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• 04-24-1997 08:41AM FROM ~7 CES/CEV CANNON AFB NM TO 975058271544 P.04 
~ . .. . 

. _A.· . f_•l:_' ~~:~~;~~~~~Texas 7500~ a 214/727-9003 • FAX# 214/727-9686 • 1-800-966t1186 
l ' 

' I 

Custom~r Name: ; Remediation Services, Inc. 
Date Received: Aughst 5, 1994 at 09;05:37 
Date llc;'ported: . August 8, 19~4 , 
Submi&sion · #: i 9408000065. _1_ _ ·· 
Proj~ct: OIVCONT~ATED STOCKPILE 

I ' 
! 

.; : ' 
, I . ! ' • 

fJAMpT,ES: ·The submissipn consis~d of 2 samples 'fith sample 
· I LD.'s shown in the attached data tables~ 

, I 

\ i 
. I 

l'ESTS; The samples ;were analyzed for: 
* BTEX (MOD 8020) I 
*LEAD/Ph (EPA 60ld) , 
*MICROWAVE DIGESTION (EPA 3015) 
* TPH DIESEL-RANGE (MODIFIED 8015) 

. I 
! 
i 

' i 
, I 
I . ! . 

I.\ISUI1Ils; See:attached data tabl~ for results. 
. I •. I 

i 
I 
I 
I 

I 
I 
i 

. ' 

Distributi!on Of Reports: : Respectfully Subtnittedt 
2-Remediation Services, Ide. Anachem, ,Inc/). ;::.·· . '·. 
Attn:Jq~ Inglehart ; 
Ph~: ~~~8~0-4434 · ~ax 405-8~0-9373 · , · 

· : I James D. Lynch, [Ph: · • 
i Chemist · : · . •·• 1 

LAB NUMBER: 9408000065 lims 1 · C , · : 
I 

1

: C.E. Newton, Ph.D. 
, . Chemist . 

NOTE: . Sbbmitted material Will be rethlned for 60 days urtless notified or consum~d mi analysis. 
· ' i Material detennined to be hazardous willlle returned or a $20 ~sposal fee will be assess~d. 0w let~re 

and reports are for the exclusive use oft:he client to whom 'they are addressed. The use of our na%ne 
must reheive our prior writte~ approval Our letters and reports apply to the satnple tested and/or 
inspected, and are not neeessa~Jy indicati,e of the qualitites of apparently identical or similar !rhaterlaJs. 

a4846-t4 34846 \ . Page • {. of~---



04-24-1997 08:42AM FROM ~7 CES/CEV CANNON AFB NM TO 

C'iJlient N~tme: 
Subm.istdon# ; 
Project NaDle: 
R""Tlort Date: 

Remediation Services, lncJ 
9408000065 i 
OIL CONTAMINATED STOCKPILE 
08/08/94 i 

i 
34846 Matri.xt Soil 

.. uept $umpi,: f; . c.s. l 
Laboratory ID #: 
Sample Container: 
Sampling Location: 
Sampling Date : : 

2x4oz EPA Appro~ed Glass Jar\Black z. id 
OIL CONTAMIN4TED STOCKPILE : 
08/03/94 . i : 

Temperature' (Celcius):4 . ' 

BTEX (MQD,8020) 
(U)e)yte . 
Benzene 
roluene : 
mthyl Benzerie 
!C.ylenes 

".,EAD 1 Po (EPA 601 o; 
~"fW . ' i 
~e 

rPH DIESEL-R4NGE (MODIFIED $015) 
W*bt.e . . .. ' : : 
Jiesel-Range: Petro1ewn Hydrocarboils 

Oil-range TP~ : 76 mglkg i 

' 

ReauJtsfmi&i.l 
<0.396 
<0)253 
<:0,469 
<0.421 

I 

Results~~) 
<21.2 

Besult~meikel 
17: 

;uept Su,le !i C.,S. 2 
.aboratory D #.: , 
iample ~ontainer: ' 
~ainpling L«ation.: , 
ia.mpling ·. Date :: : 

34846 Matrix: Soil i 
2x4oz EPAApprove!f: Glass Jar\Bla.ck ~Green lid 
OIL CONTAMlNArt.ED STOCKPILE i 
08/04194 I . -i ' ''"'::"?erature (Cel(:ili$):4 

..;.'EX (MOD 8020) : 

.n~alyte • · ' 
~edzene 
oluene 
:thyl Benzene 
ylenes . 

EAD!Pb <EPA 6010) 
naJyte · ' 
ead 

PH DIESEVRA'f'iGE (MODIFIED 8~111) 
ualm. · · , 1 ! 
iesel-Range Petr:oleum Hydrocarbons 
N~ evidence' of qil y.ras foWid in this ~sample. 

I > 

I 
I 

Results<1nellurl 
<O.a96 
<0.253 
<0.~69 
<0.4:21 

·' 

Results<IDefki> 
<21.2 

Results<m~> 
110. 

975058271544 P.05 

M.:QJ. .. 
0.0396 
0.0253 . 
0.0469; 
0.0421 

M.D,L. 
2.12 

:~ 
'0.396. 
i0.253: 
10.469 
:o.421' 

:p,Q.L. 
21.2 

Pet, Limit 
5.0 .. 

M.D.L. 
0.0396 . 
0.0253 
0.0469 
0.0421 . 

M.D.L. 
2.12 

. P.o .. L. 
·. 0.396 
. ()~253 

0.469 .. 
. Q.421 

~·. 
. 21.2 

llet.Liinlt 
5.P ! 

·, 



. 04-24-1997 08:42AM FROM ~7 CES/CEV CANNON AFB NM 

Report To: Remediation Services, [nc. 
Project: Oil Contaminated Stockpile 
Lab Number: 9408000065 : 
PageJ of~ 1 

TO 

QY~CO~ROLDATA 

975058271544 P.06 

I ! • , I : 
DmSEL-~GE TPH and·BTEX ~suits are· reported m p~s per 
million (ppm) in ~tL • · • 

I 
; 

' Value 1 Value 2 %Var. 

-
i 
' 

ANALYTE 

Lead 

; 

DIESEL FUEL; 87.1 95.6 

BTEX: 19.7 19.9 
CONCENTRATION timrrs: 
DETECTidN LIMIT~: 

BT~~ppm 

. i 
ANALYST ANAL'Y:TE 
James Lynch 

~thony Taylor 

I BTEX I 
TPH I 

' i 
i 
I 

·' 

BTE~- 0.5 

DATE EXTRACTED 

8/05/94 

8/05/94 

I ! 
QUAU.TY CONTROL DATA 

I : 
SPIKE STAND. 
!VOL DEV.j 

Jso 7.5 
I 

DATE 
I 

ANALyzED 

8/5/94 

I 
.: . . . I 

3~dard Devi~tion ~ (xl-x2)/1.414 . 1 

Cdefficient MV'ariability% = (S.D/Avg.) X!lOO 
Recoveri %'·= [(spiked-unspiked)~xpectedJJK 100 

' I 
I 

I 

8.9 

1.0 
TPH -ppm• 

D.R.TPE:- 5.b 
: i 

DATE ANALYzED 

COEFF.OF 
VAR% 

3.2 

8/05/9" 

8/05/9~ 
. ' 

; 

: ; 

RECit% 
' i 

I 

99 

I 
\. 

. I 

; 

"! 

. i 
; . 

. i 
I 

! . 

106 

TOTAL P.06 
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CESWA-CO-NA-C 23 August 1994 
MEMORANDUM FOR RECORD 
SUBJECT: Contract DACA45-94-C-0100, Oil/Water Separator Removal, 
Cannon AFB, New-Mexico; Contractor Deficient Performance 

sampling and testing and receiving the test results. When told 
this was not possible, he accused the Government of delaying the 
project. When the contract requirements were read to him, he then 
acknowledged the contract. 

4. The owner, Mr. John Inglehart of RSI, was contacted on 02 
August 1994 and informed of the above. He stated that he had no 
liner as contractually required to use in stockpiling the 
contaminated material, because he "figured" he "wouldn't need it". 
Contract requirements for stockpiling, material sampling, and 
material disposal were then reviewed, until the undersigned felt 
the Contractor understood his contract. 

5. As of 04 August 1994, the site appeared to be in order. Both 
contaminated and clean materials were stockpiled and stored in 
accordance with the details shown on the contract drawings and the 
specifications. The extent of the contaminated soil was not yet 
identified. The superintendent stated that to excavate further was 
outside the limits of his contract; however, a review of the 
drawings showed that he was still working within the contract 
limits. The contract required excavation up to 5 feet below the 
tank, or to about 13 feet, and a 1:1 slope outside the limits of 
the tank. Additionally, the removal of the contaminated soil was 
a separate unit price bid item, by the ton; 100 tons were 
identified in the bid schedule. When asked how many tons had been 
removed, the superintendent stated that he did not know. When 
asked where he was going to weigh it using certified scales, the 
superintendent stated that he did not know. Further, none of the 
required soil samples, neither clean or contaminated soil, had yet 
been taken for the required testing. 

6. During this same site visit, the contractor's superintendent 
stated he needed a change order to continue, then also stated that 
he had no authority to negotiate or execute changes. When asked if 
he could reach all the apparent contaminated soil with a backhoe, 
he first said that he could not, then stated that he could. He was 
then directed to clean up the site as much as possible using his 
equipment on hand, until the excavation limits identified in the 
contract were reached. 

7. RSI's owner John Inglehart was called that same day, 04 August 
1994 at 1130 hrs. The above situation was summarized to him. He 
was informed that if he had to bring in other equipment to continue 
the excavation, it would necessitate a change order to the 
contract. He was also informed of his superintendent's lack of 
initiative to perform the work, comply with the contract, and the 
difficulty in dealing with him. Mr. Inglehart stated, "Yeah, I 
wish he'd do more". He then asked if he could take the required 
composite soil samples for testing; the undersigned replied that he 



CESWA-CO-NA-C 23 August 1994 
MEMORANDUM FOR RECORD 
SUBJECT: Contract DACA45-94-C-0100, Oil/Water Separator Removal, 
Cannon AFB, New·Mexico; Contractor Deficient Performance 

could have done so a week ago, that he needed to sample and test 
both the apparent clean and the contaminated material before either 
could be removed from the site. The method of sampling, testing, 
and procedures for removal are detailed in the contract. He also 
stated that over 500 tons of material had been removed; however, he 
then admitted that he did not know the amount as none of it had 
been weighed. 

8. On 0 5 August 1994, the Contractor took the required soil 
samples and sent them off for testing. 

9. On 09 August 1994, as excavation continued, the Government 
discovered that the Contractor had not taken all required samples. 
The contract requires that samples are sent both to the 
Contractor's lab and to the Government's lab in Omaha; the latter 
had not yet been performed. The was also noted by the Air Force, 
who understandably became very concerned, as they faced a possible 
Notice of Violation if we did not meet EPA's closure date for the 
project. They also noted that the Contractor had removed the 
testing equipment from the jobsite. 

10. On 11 August 1994, results from the soil samples indicated 
that some material was clean, and the other showed a very low level 
of contamination. However, work was halted by the Resident Office 
staff, as it was not being performed in a safe manner, nor in 
compliance with the contract. Reference Government Serial Letter 
No.2 dated 11 August 1994, enclosure 1. The Contractor had 
overexcavated outside the limits of the contract. The depth of the 
pit was now about 25 feet in an isolated area; average depth was 
about 15 feet. The Contractor overexcavated both in depth and to 
the limits outside the tank, in an attempt to identify all 
contaminated material. No provisions were taken to protect the 
side slopes of the excavation from sliding or a cave-in. Material 
was again improperly stockpiled. No air sampling or exposure 
monitoring was being performed. No personal protective equipment 
or testing equipment was on site. 

11. The contract completion date was 13 August 1994. Some 
additional time and money are owed the contractor for the 
additional excavation and subsequent backfill. However, the 
Government was concerned with the Contractor's lack of progress and 
inefficiency of operation. The Contractor was notified of such by 
the referenced Serial Letter No. 2, and by telephone. Reference 
CESWA-Memorandum for Record dated 11 August 1994, enclosure 2. 
After reviewing contract requirements which were not being 
accomplished, the Government expressed its concern of Mr. 
Inglehart' s foreman to adequately interpret the contract 
specifications and pursue a timely completion of this project. The 
Government added that throughout the life of the Contract, the 



CESWA-CO-NA-C 
MEMORANDUM FOR RECORD 

23 August 1994 

SUBJECT: Contract DACA45-94-C-0100, Oil/Water Separator Removal, 
Cannon AFB, New·Mexico; Contractor Deficient Performance 

Government has been required to contact the owner directly to get 
any results on the jobsi te and that communication between the 
Government and the foreman were not very successful. Mr. 
Inglehart stated that his foreman's inabilities to complete this 
job were becoming more apparent and that he would contact his field 
crew this evening and direct them to start hauling out the 
contaminated material. Mr. Inglehart added that the job should 
have been completed two weeks ago and if the job did not start 
moving, he would personally come to the jobsite to make it happen. 
The Government reminded the Contractor that the material had to be 
weighed in the trucks prior to disposal. Additionally, the 
Contractor's daily logs are being submitted incomplete and do not 
contain all the information required by the specifications. 
Contractor stated he would discuss these issues with his foreman. 
Conversation was then concluded. 

12. On 15 August 1994, the EPA notified that Air For~~ that ~~ 
1e · ou ieve! that 

t e m~r1a o _ ~ ... _bu~ ¥~\!1.9 ... .1?£ ... ~~~ 
15"acK1'ill. TheJ).!).dersigned then directed the Contractor's site cr~ 
acco~iil¢:Gi:: The Contracl"or wa's '"a'ls-oremindea-ffiat~fte-h"adnot 
-pertor~ed the contract required quantity survey, and that no weigh 
tickets or manifests had yet been submitted. The site 
superintendent stated that he would have to talk to the owner. Mr. 
Inglehart was informed of the above by phone and by Serial Letter 
No. 3 dated 16 August 1994; refer to Enclosure 3. 

13. The quantity survey was performed by a licensed surveyor on 16 
August 1994. No backfilling operation took place, as the 
Contractor had no equipment on site to do, no Proctor density 
curve, and no apparent work plan. 

14. On 17 August 1994, the Contractor attempted to use a jumping 
jack (a very small, hand-held compactor tamper normally used to 
compact narrow, shallow, utility trenches) to compact the backf i 11. 
If he continued, it would take about six weeks to backfill and 
compact the excavated area. The Government suggested that he use 
a remote compactor capable of climbing grades.· It was also noted 
that the Contractor had not established a moisture-density curve 
for the fi 11, and so had no procedure in place to obtain the 
required density. The Contractor then stated he would use a 
backhoe to compact the fill, a totally improper way to compact, 
which could not achieve the required 90% Proctor density. The 
undersigned again called RSI's owner, and informed him that he was 
not complying with the contract, that a moisture-density curve was 
required, that a backhoe could not be used as compaction equipment, 
and that a work plan of backfill and compaction operations was 
needed before the Contractor could continue work. The Government 
also stated that a modification would be issued for the additional 
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CESWA-CO-NA-C 23 August 1994 

MEMORANDUM FOR RECORD 
SUBJECT: Contract DACA45-94-C-0100, Oil/Water Separator Removal, 

Cannon AFB, New-Mexico; Contractor Deficient Performance 

excavation, backfill, and removal of material. 

15. No work was performed 18-19 August 1994. The required 

moisture-density curve was performed, and the Contractor notified 

the Government that he was trying to locate a remote compactor. 

The Contractor also sent another superintendent to the site; the 

owner had not yet visited since the preconstruction conference. 

16. No work was performed 20-22 August 1994. The Contractor 

brought a suitable remote compactor to the jobsite on 20 August, 

but it was inoperable until 23 August 1994. 

17. As of 23 August 1994, backfill operations are ongoing, and the 

Contractor should be able to complete his contract, although he 

continues to experience equipment breakdowns. Based on the above 

discussion of the Contractor's problems with quality, safety, and 

management of the contract, and the extensive assistance from the 

Government, strongly recommend a final unsatisfactory performance 

evaluation is assigned to RSI for subject contract. 

CF: CESWA-CO 
CESWA-CT (Van Nest) 

KAREN DURHAM-AGUILERA, P.E. 
Administrative Contracting Officer 
Resident Engineer 



04-24-1997 08:39AM FROM., 27 CES/CEIJ CANNON AFB NM TO 97512158271544 P.IZI2 

REMiroiAnoN SERVICEs INcoRPoRATED . . ' 

Mr. R~ t.. Wlt~fsld 
0ooJ~ omcer· 
0 . -~ oith&Army ~··,-·~ . 
-Corps at Engineera 
215 North 17th Street 
Omaha:. .Nflbraska 681.02--4978 I • . . : ; ~ - . . : 
Dear Mr.i WkcofS~. 

i. 

, .. ~ 

I • . 
'. ·-: l ' . : . . ... 

This Is a!requMt fat ~diUonaJ·montes d$e on the Cannon Afr, For~ Base project, CJovfs._New•MexJoo, • :-
contract !OA~~01 00 •. Thfs amoumt has. been dented &y Karen Ourham·AquDera ot ~on AJr · • .- · 

· Force ease. I ;' . i - . -. ·' . . ' . . . . 
~ , T ._ : ~~ 

.You ~nt ~ att~~ents to lhls request t6 substantiate our bllllng amounts. These were faxe~ to Donny · : ·. sass afqannon Air Force aase ~ Sept~mber 12th. \ . . . . . · 
1 ' ~. 1i . " · I ) 

-~ • ~~ . . . . ·; . . l . 
Ms. Ourtiam-Agollera's lotH~r of SePlember 26, 1994 makss no reterencas to ths *add!tJonaJ work 
perlor~~ invoice ra,.;ed on September 1k, 1994. 1 . . ' . 

! :·I . : . , 
. l '· ! . I . As you can se-e frctn thf3 attached survey !taken AUgt,.!St 16, 1994 by Lydick Engineering, lt shows that. a 

total of ea6.79 cubic y~d9 Of soU Was re~oved from-site excaVation. From-thiS I_9U subtract 162 cubic 
yards· at clontamfna(EJd soli and 61 cubfc y~ds of oU/water separator concrete, ta ted whiCh .. 
leaves a ·sum ot 443.79 cube elf Oi ci:oe$$ .soil removed rrom sfte. This was stockpiled ·an~ then_ .. ,. · 
placed. bfk Jnto hol~ and compacteq under the direction ·pt the contracUng officer. 

. ' 

The. amoUnts stbnftted for ment are -~ed on tlme and mat~rlais to move the excess soU beyOnd lh~ ;-': · J 

contract Bf"lts as provtded for SectiOn ~oo paragraph 16, ~d Contract Clause No. 91 - Moolficatfon · : .. ·~ , 
of Proposals - Price Breakdown. rovf~d for ln Change _Case C-02. · 

. I I . l . . ' 
Your pco~pt attentiOn lo this matter wUI 

Sincerely. : 

~~~~ 
John fng~hart 

~ President 

1/24 N.W. (oiHH ~l"ltEHi 
OKI.AHOMA <"JTY, OKI.J\!IOMA 7.11 Ill 
''111•~~e c4(~' ~'--"~.\4 
h4A (4tl~) 114U-9.l7.1 

I 



/ 
,i 

/ 

04-24-1997 08:40AM FROM, 27 CES/CEV CANNON AFB NM TO 975058271544 P.03 

CESWA-CO-NA-C . 23 August 1994 

M.EMORANDVM .FOR R~CORD_ ! 

suspEcT: Contra¢t DACA~S-94-C-0100, Oil/Water Separ~tor Removal, 

Cannon AFB, New·Mexico; 'Contractor Deficient Performance 
i 

. I 

Gov(ernment has been requ.ired to cont~ct the owner directly to get 

any: results on the joosite and that communication between the 

Gov!ernment and the foreman were •. not very successful. . Mr. 
~n~lehart stat_ed that h/is foreman's . inabilities to cotnpl~te 7his 

JO~ were becomlng more apparent and that he would contact h~s f1eld 

cre!w this evening and/ direct them to start hauling out the 

coO:taminated material. 1 Mr. Inglehart added that the job should 

ha-J,e been completed tw<i> weeks ago and if the job did. not start 

mo~ing, he would. person~lly come to the jobsite to make it happen. 

Th~ Government remindedjthe Contractor that the material had to be 

welighed in the; trucksj prior to disposal. Additionally, the 

Contractor's daily logs; are being supmitted incornplet~ and do not 

codtain all the info~ation required by the speeifi~ations. 

Corttractor stated he wof.lo discuss these issues with bois foreman. 

Cot}versation was then c;oncluded. . 

: i 
I I 

121 On 15 Au ust 1994J the EPA notified that Air Force that the 

le.,J,e s of contamination! 1 ent1fi d were of a low enough leve 

ba2kfill. TEe u~ ers1g'e en 1re~ e the Contractor s site crew 

accordingly. The Contlractor was also reminded that. he had not 

performed the contract ~equired quantity survey, and that,no weigh 

tiy:kets or ma.nifestsL had yet qeen submitted. • The site 

superintendent stated tpat he would have to talk to th~ owner. Mr. 

In~lehart wa~ i.nformed jof the above ;by phone and by Seric=il Letter 

No!. 3 dated 16 August 1994; re-fer to Enclosure 3. 
, I 

I 

13). The quantity .survey was performed by a li.censed surveyor on i6 

August :1.994. No ba1ckfilling op~ration took place, as the 

Contracto.r had no equipment on site to do, no Proctor density 

cu~ve, and no apparentjwork plan. ; 

:14. On 17 Augubt 1994t the Contrac~or attempted to use a jwnping 

jack (a very s~all, h~nd-held compacto; tamper normhlly used to 

·compact narrow,•shallo'i, utility treitches) to compact the backfill. 

·I~ he continued, it w~uld take abtiut six w~eks to backfill and 

cdmpact the cxdavated area. The Government suggested that.he use 

a remote compadto:r cap~ble of climbing grades. It was also noted 

that the Contractor h~d not established a moisture-density curve 

f¢r the fill, . and sol had no procedure in place t¢ obtain the 

required density. · Ttie Contractor) then stated he would use a 
. I . ' 

backhoe to compact the f i 11, a totially improper way. to; compact, 

which could no:t achie~e the required 90% Proctor d~nsity. The 

undersigned again call¢d RSI's owner, and informed him that he was 

not complying ~ith thejcontract, that a moisture-density curve was 

required, that a backh6e could not be used as compaction e:quipment, 

and that a work plan i of backfill and compaction operations was 

needed before ~he Contjractor could .continue work. The Government 

also stated th~t a mod~fication would be issued for the •dditional 

.. .'.;,.:.:~ . .:::c~· 

L 


