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c'(~ar Ut. Davis 

I#m gJaj ~0 had a chance to meet and briefly discu 
r e c "' (~ t ~ e v ~ J. ~J p rn e n t .:; c o n c e r n i n g a f i x f o r t h e H o 11 en . 
:·m also glad I was there to hear your candid (and L 

i..:~d'_i.ati:YJ".<ng) e.sses~ment of the relationship which ap. 

r: most 
')oons. 

1 . t' 

t:·" J. f'" L~ be :.: ~ e e n ~\ e g i o n V I a n d o u r b a s e s i n N e w M ~ x l co , , . 
l F ;r, : ·; e ,,, '- 0 T {\ C s n a t o Ud s job ~ you h a v c yea r s of e x p e r i en c 
.~~a~i~g ~~t~ H0lloman and Cannon and, for whatever reasons. 
:: .. v~: ':';,::·e·; !'~n':l:::o.rw~lelrned" by past e'tents and/or petsonalit!es 
l L t: i ::. , .• '· c r, a t t he c :..: r r en t s e n 1 or 1 e a de r s h i p a n d me m b e r s of t t 1 ~.. 
en~i~o~m~,~t2l teams at both Holloman and Cannon AFBs are eager 
t~ chang~ y0ur perception regarding TAC~s willi0gness (and 
ccsi:rL) t•:, ge;: on with cleaning up our bases, mai'!"1taining a 
p-rc-Q(B~;· ~f tot11l envl:ronrner'ltal compliance, and initiating 
a~grcs~•~e ~ullwt1on preventio~ ana waste minimization 
prcqr~ :r,s. ~ie clearly cannot achieve these goals unless there 
1 ~; a s ~.: 11. t t u f p e rat i on and t r u s t among a 11 t h e p 1 ayers , and 
I 1 , '\ L c r; rJ t o w c !_ t h t h e 1 e & de r s hi p of o u r b a s e s t o p rom o t e 
t n . , t , . , <' r c c 2. t . ' n d t r u s t . 

i ::: r L; ~ c: q d ~li s s t a f f a t H o 11 o rna r. a r e or c n e s t r a t i n g 
;_;:,~ 'kv: Mextco authorities to clarify the recent 

.: ~: ::' r' J r:: i r. UH~ ~ r s t .1 l e pol i c: y :r e g a r d i n g .::: 1 o s u r e of c e r t a i n 
~'<;ZC~t<J.;:_:s wasce c_n~1ts and, in particular, to di5cuss our I;;L .e 
._:f act. ic•n c~r~c:erni:l:;J Holloman· s Sf; wage la·~oons. Once: we ha. .. 
e~ta'~1listlecj a tirne and plQce for the meeting, my action 
uffic~r, Mt Brent Johnson: will contact you through Or Graber 
as ycu f(;C<:HIIffie>ldej. Among the issues we would like to SQe 

add~~~~~~ 2r6 the "acceptable" effluent standard which a new 
scwkd~ ~re~!~ent plant must meet, the state's willingness to 
aelaj c:os~re pending construction of a new sewage treatment 
p.: t1 'i ';. , :! :-~ u H o J. l r) man ~ < r: at us a s a "non- com p 1 i e r • u A de fin! t i v e 
-'t<:;.t en" ocr qu0sttcr :,ncerns will be provided to you and the 

,J,s ~ou ;c,...,\<1, sorne items ' main outstanding from the 31 Jen 91 
meeti0g in Santa Fe. 
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8.. Revie~ •.•.>f'ni:ents on our Draft Sam;:;lir"1g at"lcl Anslysis Plan 
0~tli~e 1 s~bmitted to Region VI on 28 Feb 91. Per the 
:' ~; r e t; "'~: • . 1-: , E ~) A .:-; n• ~; e n t s w e r e t o b e s e n t t o u ::.> b y 3 0 ~~a r 9 1 • 

b, C'cHnr:H~nts (Clncerning the statistically si~)rlificant 
i ,. , ·: 'e ""' s e ::.r! t o t a 1 (~ r g ani c carbo r1 i n H o 11om an ' s g r· o u n d water • 

~. Results of EPA·s research into the matter of 
{, g e tH • i ~, " •.: c e: !:1 ir e ilL1 (; o e :o< p e; s u r e l i m i t s a n d r i s 1-: f a c t c• r s t o 
de ;~ "=' '.' ::11 "e> : 'l e .i r de g :r e e of f 1 e x i b i 1 i t y on c on s t 1 t u en t c 1 e an up 
~tdnd~rj~ appljcable ~ the Hellam-~ lagoons. A written 
positio,.--~ 0,..1 thi·~ is·· wa.s to ha\' r~en submittecl to us within 
f",Ju1 wee·k-.; cf the:.;_ Jan meeting. 

d. P signe copy of the Memorandum of Record concerning 
l~e d0~!s!on/agreements made during the 31 Jan meeting. 

JL :'~. ;,,, th;;.t the need for sorne of these has bee,n overcome by 
.-: v <:: ;-, t c.. , h J t u n t J 1 a 11 par t i e s convene again we are u n c e r t a in as 
;:':1 ,,; :;r ;, i s /i s no t s p e c i f l c a 11 y r e q u i r e d . 0 u r ' e 1 i e f i s t h a t 
once ,,; r-, i ' 3. '/ <"' t he a t! o v e; i n f o f rom R e g i e.• n VI w e will b e much 
tet~~r ~repar~d for the next meet!~g with the state and your 
staff ;;(~d t.Jettex able to finally decide upon a course of act' ;·•: 
v,•·ic:'· r.'iU ;;:;3.tlsfy Bll parties. If any or aU. of the above 
'':."'.-,.-,~')'• ~.H~ prcwided, I would appreciate a call frc•m Dr Graber to 
;,~ s S t, ~· , ._, ! ·, :.1 o (l 'r e , o u r En v i r o n me n t a 1 Co o r d f. n a t o :r a t H o 11 o m a n , s o 
we ca~ proceed accordingly. ~s Moore can be reached at (505) 
C/9- 393 J • 

r.ir· '"l~' ~ I wt-!<1l:. to initiate discussions aimed at satisfying the 
l'~,, .. :_-;.r,::nt ~f vest made to establish a "model program" 
> ,,:,,~.d_:-,g H-:.1l:;:,man, Ca11non, and Kirtland AFB's. I am 
.... ·;:._\•:::t!.ng !OJ' r:ounterpart at Military tUrlift Command 
· . ; ;; d q · .J 2 ,.. t e r :; ( " o w n e r s " o f ~< i r- t 1 a n d ) t o a d v i s e r1 i m o f M r V e s t " s 
.iffc::;' r ::-,,_nee MI vest suggested this initiative in :response to 
;'JU' l>.·•;;;ru:·nts regardi.ng a need fr,;· o :ch a focused' effort at 
Hollc~!j·)li o,·,;·! .-, :H"lCln, I am entirf• •. "':r1 to your suggestion. 
c;·,,,.,<:c·"•' · eed~ to be don;;e "-"''1··· ow we might best 
p r ::;- · "'c · ·, . a s k e d m y s t a f f t o con s u 1 t w i t h t h e 
~~·,lru~- offices at the bases to formulate our 
id~c/·:~- ' r~ I prornise full cooperation in any .initiative 
..,hi,: ,h.ed :_,~p cleanup actions, has the potential to 
ac~t~v~ ~~~ter return for the dollar, or improves our ability 
to co~~ly with EPA and/or state environmental laws and 
rey~l~tions. I look forward to hearing from you concerning 
this initiative and am prepared to return to Dallas for further 
discussion. 
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r; <lf1k~ a~Jfd_,, for rneeting with us last week. I hope you will be 
;;~:L:. t;:., help ;;sin r.;aki!ig our TP,C bases leaders in the t'ederal 
factJ 1 ~l0s e0vironmental arena. 
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