DEPARTMENT OF THE AIR FORCE //A e

HEADQUARTERS 49TH FIGHTER WING (ACC)
HOLLOMAN AIR FORCE BASE, NEW MEXICO

MEMORANDUM FOR New Mexico Environment Department
Hazardous and Radioactive Materials Bureau
Attn: Ms Barbara Hoditchek, Program Manager Permitting
525 Camino de los Marques
Santa Fe, NM 87502-6610

FROM: 49 CES/CEV
550 Tabosa Ave
Holloman AFB, NM 88310-8458
SUBJECT: Tentative Schedule/Holloman Sewage Lagoons
1. Attached is a copy of the tentative scheduling for upcoming project work
on the Holloman AFB sewage lagoons and lakes investigation. This schedule is

tentative since a contract has not yet been awarded.

2. For further information, please contact Dr Fred Fisher or Mr Tim 0'Donnell

at 475-3931.
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Deputy Base Civil Engineer

Attachment:
Holloman AFB Lagoons and Lakes Project
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HoIIoma-n AFB Lagoons and Lakes Project

f ' . 1994 1995 1996
Task Name Duration Start End 7 I %] l Qo Qi 7 B Q4 Ql Qz
Investigation Activities 263d| 04/01/94] 12/19/94
Project Plans 46d| 04/01/94] 05/16/94/mm
Field Investigation 78 d] 05/17/94) 08/02/94] NN
A-E SQCSR 64d| 08/01/94] 10/03/94
Site Characterization Report 78 d| 08/01/94| 10/17/94
IRPIMS (data management) 202d| 06/01/94] 12/19/94
Engineering Activities 622d| 10/03/94| 06/15/96 AIARNIIAIEERRRAAIAAARRAAAAAANAANNNNNNNNN
Update Risk Asséssment 78 d| 10/03/94| 12/19/94
Establish Clean-up Criteria 73d] 12/19/94] 03/01/95 ——
CMS Work Plan 93d| 03/01/95] 06/01/95 N
Treatability Study Work Plan 62d| 06/01/95| 08/01/95 ——

Corrective Measures Study 275d| 08/01/95; 05/01/96 d
Decision Documents 46 d| 05/01/96; 06/15/96 L
Regulatory Activities 827 d| 04/01/94] 07/05/96 MMM M I MmrrhH H i  H H i T T iy ey

Project Assessment Report 64d| 04/11/94] 06/13/94)

Biological Assessment Report 78 d| 08/01/94| 10/17/94 N

Delay-of-Closure Plan 76 d| 04/01/94| 06/15/94 =

Groundwater Monitoring Plan 106 d| 04/01/94] 07/15/94 mum—

Closure Plan 46d| 05/01/96] 06/15/96 |
Post Closure Care Permit Application 66 d| 05/01/96| 07/05/96 [
NMED Meetings 547d| 06/15/94] 12/13/95

Project Meetings 365d| 11/07/94| 11/06/95

Monthly Conference Calls 732d| 04/01/94| 04/01/96

NMED/ACC Progress Reports 732d[ 04/01/94] 04/01/96

Printed: 03/24/94
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