
Gloveboxes, right, where 
workers insert their hands into 

gloves attached to shielded 
boxes to do various tasks, are 
often the only barrier between 

humans and extremely 
hazardous materials such as 
plutonium and uranium. The 

boxes receive heavy use at Los 
Alamos National Laboratory, 

which eventually must dispose 
ofthem. 
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The $2 billion mess at IANL 
Daunting tasl< to clean up 48 years of neglect, accidents just beginning 
ByTHOM COLE 
and KELLY RICHMOND 
The New Mexican 

- Los Alamos 

Plutonium 

Soviets join 
in rejecting 
Iraqi plan 
New Mexican Wire Services 

WASHINGTON -The United States 
and the Soviet Union closed ranks 
Saturday as the Soviet leadership re
jected Iraqi conditions for a pullout 
from Kuwait and President Bush ex
pressed confidence that the Kremlin 
would not compromise in a new round 
of high-level diplomacy with Iraq. 

As Iraqi Foreign Minister Tariq Aziz 
prepared to leave for talks with Soviet 
President Mikhail Gorbachev planned 
for Monday, Bush said he had received 
"very fresh" assurances that the Soviet 
leadership would stand firm-against any 
departure from United Nations resolu
tions calling for the unconditional with
drawal of Iraqi forces from Kuwait. 
Gorbachev has been "very solid" and 
played a "constructive role," Bush tol~ 
reporters in Kennebunkport, Maine, 
where the president is spending the 
weekend. 

Soviet Foreig Ministry spokesman 
Vitaly Churkin told a news conference 
in Moscow that Iraq's statement Friday 
indicating a willingness to pull out of 
Kuwait under numerous conditions was 

• WAR NEW S: Stories, photos 
Pages C-1-4 

not acceptable to the Soviet leadership, 
but might be an "initial step" toward a 
diplomatic solution. Churkin added that 
Soviet leaders would use the Aziz visft 
to explore Baghdad's intentions in 
greater detail. 

Allied forces continued Saturday to 
prosecute the war fr9m the air, flying 
another 2,600 combat sorties aimed at 
Iraqi armor, supply lines and communi
cations facilities, U.S. military officials 
reported. Defense Secretary Richard B. 
Cheney said in a television interview 
thaL"we don'Lbelieve there's anv..room 
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ByTHOM COLE 
and KELLY RICHMOND 
The New Mexican 

LOS ALAMOS - Los Alamos 
National Laboratory has two monu
ments - one a tribute to its success
es, the other a symbol of its failures. 

The former, overlooking Ashley 
Pond in downtown Los Alamos, is a 
large gravestone-looking monument 
that proudly and publicly celebrates 
the laboratory's many scientific ac
complishments, including develop
ment of the world's first atomic 

: ·bomb. 
The latter, strikingly less public, is 

a cluster of brass markers set among 
large ponderosa trees deep in Bayo 
Canyon just east of town at a former 
laboratory site contaminated with 
radioactive and chemical wastes. 

· Each reads: 
"Buried Radioactive Material. No 

Excavation prior to 2142 A.D." 
The forested spot is only one of at 

least 1,857 sites that Los Alamos 
National Laboratory must investigate 
- and, possibly, clean up - as part 
of an environmental-restoration pro
gram expected to cost $2 billion and 
take decades to complete. 

Fact: The lab's work over the past 
48 years has radioactively polluted 
everything from the town's main 
street, Trinity Drive, to the state's 
main river, the Rio Grande, and 
beyond. 

Argument: Is there an immediate 
health threat? No, says the lab. Yes, 
say some environmentalists, among 
others. 

Question: If it's not dangerous, why 
spend $2 billion to clean up the 
fouled nest in and around Los Alamos 
and $200 billion nationally on other 
weapons facilities? 

The nearly 2,000 polluted sites are 
one legacy of the laboratory's five 
decades of work with a potpourri of 
the most dangerous radioactive and 
chemical substances known to 
humankind. 

The often unwitting heirs to that 
legacy are the laboratory work force 

Please see LAB, Page A-2 
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Closed area: Technical Area 55, surrounded by double rows of fencing 
and concertina wire, Is bathed-In light and patrolled by anned guards. 

Today: Overview and security 
v Los Alamos National Laboratory offi
cials deny the laboratory will take over 
plutonium processing from the closed 
Rocky Rats weapons plant, but the lab 
already has been doing similar work. 

v The laboratory's security force is 
undertrained, underpaid and overworked; 
the scientists don't take security serious
ly; and laboratory management fails to 
supply the necessary money and support, 
critics say. 

Page A-4 

v A security guard says financial con
cerns caused the laboratory to cancel 
some steps that would have strength
ened security after Saddam Hussein 
invaded Kuwait in August. 

Page A-S 

Monday: Cleanup 
v Take a hike in a Los Alamos-area 
canyon and you're likely to cross a burial 
site for radioactive or hazardous waste. 
More than 1,800 sites - including some 
in downtown Los Alamos - must be 
inspected as part of a $2 billion cleanup 
program. 

Tuesday: Public safety 
v Each day Los Alamos National Labora
tory releases radioactivity into the envi
ronment. Officials say the amounts are 
small and the public health risk is slight. 

,. But there is a risk, primarily from the 
laboratory's radioactive air emissions. 

Wednesday: Worker safety 
v Los Alamos laboratory doesn't do 
enough to protect its workers from 
exposure to radiation, critics say. Labora
tory officials disagree and point to daily 
monitoring of employees. 

Thursday: Hot spots 
v The laboratory's Omega West nuclear 
research reactor was criticized by a 
Department of Energy inspection team, 
which found dozens of safety problems. A 
laboratory official said the inspectors 
were nitpickers. 

Friday: Oversight 
v The new culture of openness touted by 
Energy Department Secretary James D. 
Watkins has been slow in developing at 
the laboratory, critics say. 

• processing 
a large part 
of operation 

When the U.S. Department of 
Energy's troubled Rocky Flats plant 
in Colorado shut down in December 
1989, some northern New Mexico 
environmentalists expressed fears 
that the plant's plutonium-processing 
operations would be shifted to Los 
Alamos National Laboratory. 

Their worries were real - but 
years too late. 

Some Rocky Flats plutonium pro
cessing already had been taken on by 
LANL long before that. 

That has stopped, but it likely will 
begin again if and when Rocky Flats 
resumes making the triggers that set 
off nuclear bombs. Those triggers 
will be made, in part, with plutonium 
fromLANL. 

Citing LANL's role as a research 
and development facility, Energy 
Department and lab officials repeat
edly have said Los Alamos would not 
take over Rocky Flats' production 
role of processing plutonium for use 
in nuclear weapons. 

"I have no such plans and have no 
intention to even consider it," De
partment of Energy Secretary James 
D. Watkins said during a trip last 
year to LANL. 

Watkins and other officials failed 
to note in those denials, however, 
that LANL for several years has had 
its own large-scale plutonium-pro
cessing operation. 

Los Alamos officials say the lab 
assumed the production role because 
of system troubles at Rocky Flats 
and problems at other Energy De
partment plutonium-processing 
plants. They insist LANL only does 

/ 
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prosecute the war fr9m the air, flying 
another 2,600 combat Q ies aimed at 
Iraqi armor, supply lin nd communi
cations facilities, U.S. military officials 
reported. Defense Secretary Richard B . 
Cheney said in a television interview 
that "we don't believe there's any room 
here for any pause, any cease-fire, or 
anything other than complete, total, 
unconditional compliance with the U.N. 
resolutions." Cheney said any such 
pause would give Iraqi President Sad
dam Hussein " time to repair some of 
the damage, to redeploy his forces" and 
that this could cost American lives. 

U.S. Army Apache AH-64 attack 
helicopters, artillery and multiple-. 
launcher rocket systems joined in a• 
combined nighttime attack on Iraqi 
forces. It was the first time Apache 
helicopters have been used in such 
operations and represented some of the 
tactics expected in a ground offensive, 
if one becomes necessary. 

At the United Nations, Iraq's envoy 
told the Security Council on Saturday 
that if massive, high-altitude potnbing 
of his country continues, the Baghdad 
government would be justified in using 
chemical weapons. 

"We consider use of mass destructive 
weapons against Iraq would justify Iraq 
to use, unfortunately, mass destructive 
weapons," Abdul Amir al-Anbari told 
reporters when asked whether Iraq 
might use chemical arms. 

Al-Anbari also suggested, but did not 
say directly, that Iraq's call for Israel to 
leave the occupied territories might not 
be a fixed demand linked to any Iraqi 
pullout from Kuwait. 

A senior Pentagon official said on 
Saturday that Iraq deliberately dam
aged a mosque in the port city of Basra 
last week to make it appear that the 
American military had bombed it. 

The official, ''"ho spoke on the condi
tion of anonymity, said a bomb from an 
allied aircraft had landed near the 
mosque, but that photographic evidence 
taken at that time showed that the bomb 
did not hit the building or do any 
damage to it. 

Photographs taken within the next 24 
to 36 hours, however, showed that the 
building was damaged and its dome was 
gone, the official said. 
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Bomb kills 15: 
Drug cartel members were 
blamed for an explosion 
outside of a Colombia bull 
ring. 
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Legislative mill: 
State law makers filed 
1,560 bills by the filing 
deadline. 

The New Mexican 

Four members of the Santa Fe Cham
ber Music Festival board resigned 
Saturday and walked out of a board 
meeting, citing what they said was 
Director Sheldon Rich's failure to com
ply with an earlier directive to limit his 
financial authority. 

A source with extensive knowledge of 
the Santa Fe arts community said that 
.... +\... o-r~ "'" t-hA ~C:: ._,omhPr hn::arti m~u 

One of the board members who 
resigned, Lanham Deal, directed ques
tions to board Chairman Michael 
O'Shaugnessy, who also resigned. Nei
ther O'Shaugnessy nor the other mem
bers who resigned, board Secretary 
Terry Melia and Phillip Naumburg, 
could be reached for comment Satur
day. 

The four believe that Rich has "ig
nored or not taken seriously ... what 
they felt were necessary (budget) con-
.. _...._,,.., +'h.,...t- +ho 'hn"-=t.'t"'~ l...,.,nncoti l!lto. l!:tict 

and to approve checks of more than 
$1,000. 

Rich retained his title of president. 
In January, O'Shaugnessy said the 

festival was facing a deficit of about 
$155,000 and had bank debts of 
$289,000. 

Rich reportedly told the board Satur
day that the deficits would be covered 
by his mother-in-law, Rosa Schachter. 
Her daughter, Rich's wife, Alicia 
Schachter, is festival artistic director . 
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Fouling the Nest 
·A New Mexican Special Report on Los Alamos National Laboratory 

LAB: Just to study how to clean sites could take years 
Continued from Page A-1 
and the public; .both of which have 
been and still are exposed to those 
substances. 

For three months, The New Mexi
can has been investigating the im
pact of Los Alamos National Labora
tory on the environment and the 
health and safety of those laboratory 
employees and the public. 

Thousands of documents were exa
mined, more than a hundred inter
views were conducted and some 
consultants were retained by the 
newspaper. For six days beginning 
today, the results of that investiga
tion will be detailed in more than 30 
stories. 

The highlights of those stories: 
• The list of sites to be evaluated 

for contamination by the laboratory 
includes most of the major canyons 
and mesa tops in the area, the golf 
course and ballfields, the airport, the 
main street through town, and 16 
major dumps. 

One of the largest concentrations 
of radioactive waste at LANL con
sists of about 385 pounds of uranium 
and 88 pounds of plutonium that are 
in shafts once used for test explo
sions. A typical nuclear bomb re
quires only nine pounds of plutoni
um, according to one national de
fense organization. 

To put those amounts into perspec
tive: An environmental activist says_ 
a speck of plutonium 1/1,000 th'e size 
of a grain of salt, if inhaled, would . 
create a SO percent chance of cancer. 

The laboratory also apparently has 
buried highly radioactive spent fuel 
from nuclear reactors. 

There is no evidence that any 
radioactivity from any source has 
reached ground-water supplies, al
though small amounts have . been 
washed into the Rio Grande by rain 
and snow runoff. 

• The cleanup of the laboratory is 
· a dangero11s business for workers, 

and the U.S. Department of Energy, 
owner of LANL, has been accused 
repeatedly of not paying enough · 
attention to employee safety ~in 
cleanup programs. · 

Worse, a · congressional study re
leased last week said the En,er_gy 
Department has not assessed realisti

. cally the magnitude and cost of · the· 

. Cleanup at the nation's nuclear weap
ons labs and, in the :words of'one 
federal official, the ·.agencY "has 
neither the capability or credibility" 
for t he task. · · · · . 

L ~ ~ ' 'I 

Working inside a glove' bOx 
environmental-surveillance data 
show the threat to public healtl). ·is · 
slight or none?{istent. · 

But. .. 
One study found a possible excess 

of deaths - in the community from 
leukemia and other disorders, and a 
second study ·found Los Alamos 
residents generally had more pluto
nium· -in their bodies than people 
living in other parts of the country. 

. • LANL each year emits hundreds 
of different air pollutants, dumps 
millions of gall_ol)s of contaminated 

each year emits · 
nqnareds ·of different 
air pollutants ••• and 
buries enough 
solid waste to fill 

,~_0,000 refrigerators. 

water and brtries ehbugh solid 'w~ste 
to fill20,000 refrigerators. ~ · 

In the early day~ qf laboratou 
operations, handling · solid waste · was 
easy: You ·dug a pit, tossed in ' the 
· ' - - ' - - - .3 -- -- --- - .l ! .A. ' - ~-- ,..,_;.) ~-· 

radioactivity .. ,,._. · . 
• Hundredsi'·of radioactive and 

otherwise hazardous truck. and air 
shipments move in and out . of LANL 
ea~:;h_ ye,~, po~.ing a threat to the 
pubhc ;;Uong t4e:-routes. 

The.:.,Shipm'ehts include nuclear 
weapoi:u;;'.parts;1trucked in top-secret, 
unmarked . tra:s~or-trailers and spent 
fuel from the,~laboratory's research 

I· ' ·-:_- . 

reactqr. ··,: . . 
. . There have ge~m a~qidents, includ
rng the over~rnrng m Colorado of a 
tractor'~trailet_/dirrying plutonium to 
LANE. . .;.~; . . 

AlSQ;·,:. fede:r~ investigators have 
fot.m4~: faul~s-.I~ the packaging and 
trart.sportatwni;Program at the labora
tory · and iri} the Department of 
Energy's hauling program for the 
nuclear materials. 
·- LANL and the Energy Department 
say they have moved to correct the 
problems. -

· • In addition to the routine threat 
of radiation exposure, some LANL 
workers have been contaminated on 
the skin by radioactive materials and 
been contaminated internally by in
hal~g . or o1ferwi,se ingesting · parti
cles. :,-. -: r ,, . ' . 
Fed¢r~al. · i,n.vestif.ators repeatedly 

~' ti:de~1ft • f~[a~1_n_ -i~~~~~\'i{J~~ 
grams, _ d , so~~{V(,Orkers say_ ~ey 
I..-. .... - \... -.... ,...,.\....,. ..... ,..:jlo~ ~" _,...+"'1""~""'" 

• In the early 1980s, one worker at 
the Chemistry and Metallurgy Re
search Building (CMR) spread radio
active contamination outside the lab
oratory complex, and a second work
er injected a plutonium solution into 
his locker in a dispute with other 
employees. 

The incidents were possible be
cause workers are given the respon
sibility of monitoring themselves for 
radiation when leaving their labora
tories; no one checks to make certain 
that they do. Several years later, that 
self-monitoring program still is in 
place. · . 

Laboratory officials say they see 
no need for health workers . to su
pervise the monitoring of employees 
in the Cl\4R Building. 

The building is the largest at LANL 
.and one of its oldest. About $10 
million is budgeted this year to 
upgrade the structure. Numerous 
safety concerns related to its age 
have been raised. 

• Some workers say they have 
developed supersensitivity to some 
chemicals, such as perfume and car 
exhaust, because of their exposure to 
chemicals at the laboratory. 

LANL - like the medical estab
lishment . as a whole - doesn't 
recognize the diagnosis of multiple 
chemical sensitivities, .· saying the 
workers' physical problems are 
caused by psychological troubles. 

• The Department of Energy in the 
past year has given up much control 
of its worker health studies and the 
data collected .on their exposure 'to 
radiation. 

The complete department control 
over the studies and data had been 
compared to haying · the tobacco 

Some studies of LANL 
employees and other 
nuclear weapons 
workers have found 
e~c~ss ·c~ncers,' 
possibly caused by 

__ !a.~iation, ,e.xpQsure. 

. industry in charge .of lung cancer 
research. . . · 
, The release of the ·data on the 

exposure ·of nuclear' weapons work
. ers could help end ,t4e debate over 

..... L .... +L - - 1 ........ ~ ............ ...., /! - .... ~!-+!-.- ...,,._ 

concerned that plutonium could 
cause lung cancer in weapons work~ 
ff~ . 

LANL officials said they . were 
unaware of any study showing ciga-

. rette smokers were at an increased 
risk for lung cancer because of work 
with plutonium, but there has. been at 
least one study reported that effect. •: . 

• A Department of Energy team of 
inspectors found dozens of safety 
problems with LANL's Omega West 
nuclear research reactor. 

The inspectors said there was no 
immediate health threat but · the 
potential for an accident was increas
ing. A laboratory official downplayed 
the criticism, saying the inspectors 

-were nitpickers. 

• The Los Alamos Critical Experi
ments Facility was closed in N ovem
ber 1989 because of safety questions. 
and has not been reopened. . : 

The facility is the only place in the · 
country where vital experiments and · 
training can take place on how to 
avoid a criticality accident with 
nuclear materials. In a criticality 
accident, a nuclear chain reaction is 
triggered and large amounts of radi-

- ation released. 
• Only in recent years has the 

laboratory become subject to some 
environmental laws. Still, it is ex
empt from other environmental laws 
and occupational safety agency rules 
because the presumed need for 
secrecy permits LANL and its owner, 
the Energy Department, to be their 
own health cops. 

The state Environmental Improve
ment Division is the main enforcer, 
but its power doesn't extend to some 
pollutants and its enforcement abili
ties are so limited that, for example, 
it cannot levy fines directly against 

-the lab's federal owner. 
The environment division also 

faces a high turnover of workers, 
including those wooed away by the 
promise of hig_her salaries offered by 
LANL or its contractors. · 

The laboratory ' last year paid 
$30,000 to the state to settle $1.1 

-million in possible fines. 

• James D. Watkins promised 'a 
new culture· of openness when he · 
took over the Department of Energy 
two years ago, but critics said that 
culture is slow in developing:. 

- Energy Departm.ent ·headqUa.rters 
in Washington insisted this year on 
pre-publicatio~ review of LANL's 
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Companies! 
pro-ecology 
policy mea1 
good busin~ . . 

Environmentalism is croppi1 
the most unexpected places: 

During the past .few months; l 
bombarded by a bewildering b< 
announcements from public 
firms promoting the envirc 
benefits of every kind of 
imaginable. 

One can't help but be somewi 
of the ecological claims made c 
of so many goods and servi 
normally wouldn't be associa 
environmental concerns, and ~ 
haven't been perceived as 
abatement instruments. 

It's almost as if every entn 
and manufacturer · decided tl 
operations could not be · st 
without an environmental connc 
· Let me give you a sampling c 

, have been receiving in the mail 
• The Keyes Fibre Conipan~ 
packet describing how its mole 
paper products used primaril: 
food service and packaging ir 
were ideal for compost pih 

·matter of weeks after dis] 
landfills, the company brag 
trays, containers . and other 
decomposed and biodegraded • 

·like humus. The materials coul 
incinerated cleanly because o 
sence of coating, or so it was ell 
• Manufacturers of Arm and 
Baking Soda outlined how ap_r 
of their product were effectiv( 
·employed to reduce lead conta 
· in drinking water, eliminate 
trom smokestack emissions, 
move paint without using · 
solvents. · 
• An unsolicited box of pap~ 
arrived at my office, COUl 
Ashdun Industries. Accordin1 
·company, the paper towels wt 
a€fed ~~compressed" to maximi2 

· ty. Each roll was saiii . ,to 
between _67 percent ancf:' 4f.O 
~.n ..... O' rh~.o.t-'"" tJ...""" nt-hn .... ·10."'3rt;na 



.·.:--· · · 

[' 

. ~ 

' ".i. 

I 
r , . 
-~·_ ·. t 
~- .. _7-

1 t_:.. 

~- t 
'· t·;.; ,,. 
·t' 
; 

:.l 

.. 

lUl Ult:: li:l.:>l\.. 
'LANL says it is developing techilol

ogy to aid W"""'he cleanup and 
aggressively is '-!clueing one envi
ronmental threat - electrical eql,lip
ment containing cancer~causing poly- . 
chlorinated biphenyls, · better known 
as PCBs. 

IIi Each day the residents of Los 
Alamos come into contact with ra
dioactivity released into the environ
ment· by the laboratory. 

Most of the exposure is direct from 
air emissions, but contamination also 
can come from eating garden pro
duce or by just taking a hike in one of 
the area's many canyoQs. 

LANL's experts say their own 

OUR PROJECT TEAM 

Thorn Cole, 36, is the speCial projects 
reporter for The New 
Mexican. He joined 
the newspaper in July 
1989 after more than 
seven year s with 
United Press Interna
tional in Pennsylvac 
nia, West Virginia and 
Ohio. His last position 
was chief of UPI's 
state capital bureau 
in Harrisbur g, Pa. He 
also worked for sev
eral newspapers in Ohio and was graduat
ed from Ohio State University. 

Kelly Richmond, 26, grew up in Los 
Alamos. A graduate 
of the University of 
New Mexico, Rich
mond worked for sev
eral small newspa
pers before joining 
the staff of The .New 
Mexican in 1988. He 
regularly reports on 
Santa Fe city govern
ment. 

Photographer Kitty 
LeakeD., 32, has 
worked for The New 
Mexican for about_ 
five years, first as a 
fr ee-lancer and then 
on staff. She is a 
graduate of Stanford 
University in C;Uifor
nia, where she ma
jored in Q.istory. She 
was born and raised 
overseas. 

Terry D. England, 41, has worked as a 
copy editor for The 
New Mexican since 
1982. He receiyed his 
undergraduate de
gree in journalism in 
1976 from the Univer
sity of New Mexico 
and holds a master's 
degree from St. 
John's College in San
ta Fe. England has 
worked for newspa-

. pers iq Tucum~ari 
and Los Alamos, New Mexico, and Att:lar
illo, Texas. He was born in. Los 
·and grew up there and in Santa Fe. 

t::a::.y. -~uu uu~ a pu, tu:s::.t::u 111 tut:: 
t'ras_h: and covered it up. Today, 
though~ waste is Aregated into 
categories, each of \...J ch is treated 
differently. 

• LANL scjeritists say the facility 
might be seriously underestimating 
the dangers it faces from earth
quakes . .. 

Los Alamos is part of an active 
fault system, and some scientists say 
it could be rocked by · an earthquake 
nearly as powerful as the 1906 
temblor that caused massive destruc
tion to San Francisco. 

So what? So this: A large earth
quake in Los Alamos could lead to the 
release of significant . amounts of 

gntpp:;, i:tlla:~umt:: . wor~c:;1· ::. :st~.y utt::y 
have · been ~'tiubjected' to retaliation 
when they r~sed safety concerns. 
. . peaths c~:j_l,s~d by radiation expo
s:ut,e are ha{.$_ to identifY.' _because ?f 
the normauitecurrence· of cancer m 

· ~dt,kers, bJ~-}uch deathM are occur-
npg. ~~· . 
. Medical researchers at LANL last 

year found w.ilat is believ~d to be the 
first identified death of alaboratory 
worker caus-~dby radiatiqn exposure 
decades ago Ji:t' · · •.. .,:,. · 

. ~~ ~. .. 
Also; the · il~one cancer,;·ti~ath last 

year of a m~ who · wa.~;~ a military 
worker at :':!lll;e labo~~tdry during 
World War IIttbas beeri ·liriked to his 
exposure to phjtonium at the facility. 

t:rs cowu nerp enu ,me ut:_Dii~t: ove::r pre-publication review of LANL's 
whether low doses of radiatiOn can . environmental-surveillance data 
cause cancer and other healQ ob- 1989. The report still has not 
lems. . -released to the public and when ifrs, 

Some studies of LANL employees some data will be more than two 
and other nuclear weapons wor~ers years old. 
have found excess cancers, possibly __ . . .- - - - - . . - -~ . 
caused by ._ radiation exposure, but LANL officials repeatedly have 
those studies are considered incon- told employees of the need to comply 
elusive. . · . with all environmental and safety 

• LANL.· for y'ears, .and possibly rul~s, ~u.t the officials don't hide 
decades, gave free · cigarettes · to t~err dishke for some of the regula-
plutonium workers. . ·. · twns. 

The practice ended in about 1987, - The laboratory is spendmg . about 
more than 20 years after the first . $60 million to prepare for a Depart-
surgeqn · general's report on the ment of Energy inspection later this 
dangers of smoking and more than 40 year of health, safety and environ-
years after sci~ntists first became mental programs. 

Report: DOE unq~alified 
to dean its own houses 
By KATIE HICKOX 
New Mexican Washington Bureau 

WASHINGTON - The Depart
ment of Energy has neither the 

. information nor the qualified staff to 
. clean up nuclear weapons facilities 

like Los Alamos National Laboratory, 
according to a recent federal report. 

And the Energy Department virtu
ally has ignored worker safety and 
publiq health issues in developing its 
30-year decontamination plan for soil 
and ground water at the 13 weapons 
sites, says the report from the Office 
of Technology Assessment, a con
gressional watchdog agency. 

( The Energy Department's "stated 
goal - to clean up all weapons sites 
within 30 · years - is unfounded 
because it is not based on meaningful 
estimat~s of work to . be done, the 
level of cleanup to be accomplished 
or the availability of technologies to 
achieve certain clean~up levels," the 
report says. "Neither [the Energy 
Department] nor any other agency 
has been able to prepare reliable cost 
estimates for the total cleanup." 

The Department of Energy says 
the findings of the Office of Technol
ogy Assessment are· identical to 
those outlined in an agency report 
issued last October. 

"The [Office of Technology As
sessment] report adds independent 
confirmation of the fact that this is a 
problem of enormous proportions 
and will require yet unavailable 
technology and trained personnel to 
resolve it," Energy Secretary James 
Watkins said in a written statement. 

Watkins has complained in the past 
that federal laws prevent him from 
hiring qualified personnel at compet
itive salaries for cleanup operations. 
A law backed by Sen. Jeff Bingaman, 
D-N.M., that goes into effect this 
year allows Energy Department de
fense program chiefs· to tap into 
retired military personnel and ·other 
former government employees with 

scientific expertise'-- by waiving 
penalties against repeated federal 
service. 

First opened in 1943, Los Alamos 
National Laboratory has not per
formed a sitewide assessment of 
dangers on its own grounds, the 
study said. Los Alamos has investi
gated environm.ental and . worker 
health dangers at a few individual 
facilities within its boundaries, the 
report noted. 

The lab might have· several areas 
containing contaminated sediment 
because of Cold War-era discharge 
practices, which simply relea~ed 
tainted waste water into nearby 
canyons, the study said. 

The Environmental Protection 
Agency, which has jurisdiction over 
hazardous waste issues at Depart
ment of Energy-owned facilities, has 
targeted 15 canyons in and around 
Los Alamos for evaluation, the study 
noted. Far below the topsoil at Los 
Alamos National Laboratory, earth 
located underneath a site where 
waste units were once stored also 
could be contaminated. · 

Substances released into the soil at 
Los Alamos National Laboratory in 
the past include americium, several 
grades of cesium anq plutonium, 
tritium and uranium, the study said. 

The lab also has released some -
metals, chemicals, and expiosives 
such as TNT into the soil, the study 
noted. Cesium, several grades of 
plutonium, tritium, and uranium 
have been found in unused ground 
water on the site, the study said. 

The Office of Technology Assess~ 
ment garnered information of the 
lab's toxic and radioactive emissions 
from interna'I lab safety bulletins and 
Energy Department audits dated 
1988 through lc;tst year. The study 
recommended the Energy Depart
ment relinquish responsibility for 
weapons complex cleanup to con
gressional overseers and other feder
al agencies. 

oerween . .01 pt:r: ~;t:uL t~.uu 

inore sheets than other lead 
"If all 'paper towels we 

. 'compressed,"' declared A 
dent Gregory Phillips, "at 
trees and 550,000 gallons c 
:be saved a year in the m 
process." 
' As an added bonus, 
·spokesman asserted , the 
_towels were comprised of 
recycled fiber. 
-. A Philadelphia emriroJ 
firm - Manko, Gold and 
sent me their information : 
establish an office recycli 
It would certainly work WI 

paper shuffling warrens oi 
capital. 

; ·• I even received notice of 
< environmentally-friendly s 
~ ·conditioners sold under th( 
:: :"bio pure." The manufact1 
,· :hair care products proclai 
,; :that th~y contained no to:x 
; ~r dyes, and the ingredie 
~- :the most part biodegrade 
~ :mals were used in testing, 
; ~paperboard instead of pla 
r ;material of choice for pack 
; 1111 The sports industry ha: 
:.:into the act. A press 
' !recently delivered announ1 
: •wide . recycling program 
::tennis ball containers. Or g. 
:National Association for 

· -tainer Recovery and the ' 
. 'ing Goods Company, the 

commence with plastic t· 
being collected at spe' 
country clubs and major to 

• • Finally, there is even an 
tally-friendly hotel seeki 

' light. The Embassy Sui 
Beach Shores, Fla. · ho~ 
opened in mid January, i5 

' release touting its effort 
seasonal nesting habitat o 
Accordin~ to the statem 
mately $200,000 was SJ 
windows and thereby defl 
glare that might othen 
turtles congregating on tht 
ing the hoteL Also, an ei 
boardwalk over the dun 
structed to give guests < 
ocean without disturbing 
nesting grounds. 

What will be next? Au1 
: ·pipe exhaust that purifies t 
· : I really don't mean t 
· ·explosive environmental 
· tions trend. Sure, disinge 
· .nave been and will contim 
· . on occasion. 
. Environmentalists' disp 
·_ · gradability guarantees c. 

·certain products have aln 
· •the headlines. Nonethele 
· -business's mad scramble 

respectability is a positivE 
because it both reflects a 
the fast-growing societal 1 
pervasive environmental 
no longer be denied. 

Edward Flattau is a s, 
·columnist who· writes on E 
issues. · 
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F o u I i n g' the Nest 
'A New Mexican Special Repor1on Los Alamos National Laboratory 

PLUTONIUM: Dangerous metal is everywhere at the lab 
·continued from Page A-1 

the production work because of its 
research-and development benefits. 

"The product that comes out of 
here is technology. It is not some 
kilograms (of plutonium) sent to 

'The Committee believes 
that the plutonium pro
cessing capabilities and 
·expertise it saw at T A-55 
·are a significant but under
: utilized asset • • . ' 

Ahearne committee 
1990report 

Rocky Flats," said Dana Christensen, 
deputy leader of the nuclear materi
als technology division. 

Processing at TA-55 
The plutonium-processing unit is 

located at Technical Area SS at the 
lab. Opened in 1978, TA-SS has a . 
work force of about SSO. The facility 
made it possible for LANL to process 
large amounts of plutonium. 

To understand what has gone on at 
Los Alamos, some background on 
plutonium and plutonium production 
is needed. 

Plutonium is a metal that is fabri
cated into "pits," or triggers, for 
nuclear weapons. 

The plutonium for weapons comes 
· from three sources: nuclear reactors; 
retired nuclear weapons that are 
recycled; and the wastes of weapons 
production, such as shavings of 
plutonium and contaminated equip
ment. 

The Energy Department since 1988 
has not produced plutonium in reac
tors for three reasons: a large stock
pile of plutonium; the ability to 
recover it from retired weapons and 
waste at a cost cheaper than making 
it in reactors; and safety concerns 
about the federal reactors at Rich
land, Wash., and Savannah, S.C. 

.Before that time, however, Los 
Alamos' TA-SS temporarily helped 
process . plutoniUm , produced in the 
reactors. 
·- -TA,£5-al.so has--recovered plutoni
,um from the wastes of weapons 
;production and processed that pluto
·nium. Prior to its shutdown in 1989, 

amount continually has declined 
since 1986. The Department of Ener
gy also doesn't release figures on 
plutonium production. 
Production amounts 

Oddly, in the face of such reluc
tance, the amount was published in 
the lab's annual report at least once. 

The 1981 annual report shows TA
SS processed about 3,300 pounds of 
plutonium that year, enough metal to 
make 370 bombs. By comparison, the 
nation's entire weapons complex pro
duced about S,SOO pounds of plutoni
um in 1984, according to the Nuclear 
Weapons Databook, which is pub
lished by an environmental group, 
the Natural Resources Defense 
Council. 

Generally, the plutonium pro
cessed by the lab either is used by 
LANL to fabricate triggers for its 
test and research weapons or 
shipped to Rocky Flats for use in 
weapons for deployment. 

Los Alamos officials say no pluto
nium is now being shipped to Rocky 
·Flats because of the latter's shut
down. The Colorado plant was the 
Energy Department's only produc
tion facility for triggers. Los Alamos 
officials also say no plutonium is 
being stockpiled for future shipment 
to Rocky Flats. However, Los Alamos 
would resume shipments to Rocky 
Flats once it's reopened. 

LANL officials say the lab makes 
fewer than 20 nuclear weapons a 
year for research and detonation at 
the Nevada Test Site. 

Because of the shutdown of Rocky 
Flats, the lab has taken over a role 
normally performed by Rocky Flats 
in the production of LANL's research 
and test weapons, officials say. 

Again, because of national security 
reasons, Los Alamos officials refuse 
to detail that role. 

The lab's 1991-96 institutional plan 
describes it this way: 

"The recent suspension of opera
tions at Rocky Flats to allow the site 
to address operational concerns has 
created uncertainty over the avail
ability of components needed to 
support the nuclear weapons test 
program in Nevada. Los Alamos has 
taken steps to assure that the compo
nents needed by the national test 
program are ~vailable by implement
ing an upgrade ; of its component 
fabrication capabilities." 
Safety concerns ~· 

Environmentalists are concerned 
about a Los Alamos takeover of 

DELBERT HARBUR 
Nuclear technology chief 

duct work at the plant and high air 
emissions of plutonium, one of the 
most dangerous elements known. 

"We don't want that going on 
here,". said Santa Fe's Michelle Mero
la, executive director of Concerned 
Citizens for Nuclear Safety, an anti
nuke activist group. 

Delbert Harbur, leader of LANL's 
nuclear materials technology divi
sion, said the plutonium-processing 
operations at Los Alamos have had no 
impact on the public. 

Harbur, however, said the opera
tions have increased the number of 
workers exposed to radiation, the 
amount of radioactive waste pro
duced by LANL and shipments in and 
out of the lab of nuclear materials. 

A 1987 Energy Department appra
isal of TA-SS also noted the side 
effects of plutonium-processing at 
Los Alamos. 

TA-SS "was not planned to be a 
plutonium production facility. How
ever, primarily due to difficulties 
encountered at other Defense Pro
gram sites, it has been necessary to 
utilize the facility in · a semi-produc
tion mode. This change in operational 
mode resulted in a greater plant 
population and greater plutonium 
throughout, with obvious health and 
safety implications, [for example], a 
greater-than-anticipat~d [worker ra
diation] exposure at the facility. TA
SS management -has taken.a number 
of:a'Gpons . t~~~ prob-

leW~dy l3ooke'r, a researtfer for the 
Natural Resources Defens.e Council, 

Booker said. WIPP stands for the 
Waste Isolation Pilot Plant near 
Carlsbad, a dump for long-lived 
radioactively contaminated materi
als from federal weapons facilities. 

Energy officials have announced 
plans to restart Rocky Flats - no 
date has been set - but they say the1 

. plant eventually will be closed for 
good once its operations are trans
ferred elsewhere. 
Work transfer 

The suspicions of environmental
ists that at least some of Rocky Flats' 

· plutonium-processing work would be 
transferred to LANL are based on a 
series of developments over the past 
few years. 

Those developments include feder
al plans to transfer Rocky Flats' 
work to another place or places, 
favorable reports about LANL's plu
tonium-processing capabilities and a 
plan by Los Alamos to build a 
replacement support laboratory for 
TA-SS. 

At least three federal reports have 
pointed to Los Alamos as a possible 
new home for at least some. of Rocky 
Flats' operations. 

A 1988 report by Congress' Gener
al Accounting Office said Los Alamos 
had "existing [plutonium-proce.ssing] 
capabilities similar to those at Rocky 
Flats." 

The National Research Council in a 
1989 report referred to TA-SS as 
"exceptionally well run" and an 
"efficient and productive operation 
for scrap recovery." The report 
continued: 

"This facility, operating for the 
most part on a one-shift, S-day 
schedule, can process almost half as 
much plutonium as Rocky Flats can 
... and turn out a purer product. 

"If additional capacity beyond [the 
new plutonium-waste recovery plant 
at Savannah] is desired, institution of 
a three- or four-shift operation at the 
LANL facility should be more than 
adequate to .handle the complex's 
plutonium recy~ling needs. 

"Although there may be resistance 
at LANL to converting Building TA
SS into .a full-scale production facili
ty, an administrative solution should 
be possible. In any case, more 
extensive use could be made of ·this 
efficient operation with its exem
plary operating history and its strong 
.technical staff." : 

And the ~nergy Department's Ad
visory Committee on Nuclear Facili
ty Safety, informally known as the 

recommend that serious considera
tion be given to how the capabilities 
at TA-SS could be used to provide 
broader benefits to the complex." 

Another big concern of environ
mentalists is LANL's $38S million 
plan to build a replacement for the 

'This facility, operating 
for the most part on a 
one-shift, 5-day 
schedule, can process 
almost half as much 
plutonium as Rocky 
Flats can ••• and turn 
out a purer product.' 
National Research Council 

1989 report 

laboratory now providing support to 
TA-SS and clean up the old lab. 

The new laboratory - known as 
the Special Nuclear Materials Re
search and Development Laboratory 
- also would take ov:er some analy
sis work now being done at TA-SS, a 
move environmentalists fear · would 
increase plutonium-processing capa
bilities. 

Findings disputed 
LANL officials have disputed the 

findings of the National Research 
·council that TA-SS easily could take 
over more plutonium-processing re
sponsibilities and do a better job than 
Rocky Flats. · 

Christensen said TA-SS is not de
signed for such production work and 
called the report a "bunch of hooey." 

He said Los Alamos officials have 
contacted the National Research 
Council .in an attempt to have the 
report changed. Rick Borchelt, a 
spokesman for the council, said no 
such contact has been made. 

Borchelt added that the informa
tion in the report was based on a 
council committee visit to the lab 
lastmg 2 days, briefings from LANL 
officia1s , and tl:le. expertise of a 
former Los Alamos staff member. · 

19-'P officials l3,lso. have maintained 
that construction of the repla·ce'iiient . 
support laboratory for TA-SS would 
not increase plutonium-processing 
-- -- - 1- ! 1! .... ! ___ .._y -- ., _____ _ 
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.production and processed that pluto
· niu~ior to its shutdown in 1989, 
-Roc(. j lats also did recovery work 
.along with recycling plutonium from 
retired nuclear weapons. 

Citing national security, LANL of
ficials refuse to discuss how much 
plutonium has been processed at the 
lab in recent years but say tb.e . 

Environmentalists are concerned 
about t1os Alamos takeover of 
Rocky ts' plutonium-processing 
work be ::a: se of the possible i.nipacts 
of that work on the environment and 
worker and public health and safety. 
At Rocky Flats, the impacts have 
been severe, including extreme plu
tonium contamination of ventilation 

Randy l3ooker, a r~~archer for the 
Natural Resources D_~fense Council, 
said operations suc~\ as those at 
LANL to recover ana process . the 
plutonium from ~{stes produce 
large amounts of new; .waste. 

"You're actually _;increasing the 
material, as far as we know, that is 
going to hl!ve to b_e sl_ripped to WIPP," 

Courtesy Los Alamos Historical Museum 

In 1956, the main laboratory surrounded Ashley Pond. The street behind is Trinity Drive. 

Los Alamos lab started in time of war 
Los Alamos, the city and the 

laboratory, in facts and figures: 

• Los Alamos National Laboratory 
consists of more than 30 active work 
sites spread over 43 square miles of 
the Pajarito Plateau, about 2S miles 
northwest of Santa Fe. 

• The lab site consists of a series 
of narrow mesas and deep canyons 
that are described frequently as 
resembling fingers on a hand or 

· islands in a stream. The maximum 
elevation, where the plateau flanks 
the Jemez Mountains to the west, is 

: 7,800 feet . 

• The laboratory was established 
in 1943 as one of the sites for the 
Manhattan Engineering District, the · 
top-secret effort by the United States 
and its World War II allies to build an 
atomic weapon. It displaced the Los 
Alamos Ranch School for Boys, 
homesteads, grazing lands and U.S. 
Forest Service property. 

• The mission of the scientists sent 
to Los Alamos was to create the 
world's firs~ . ~tomic weapon, and 

they succeeded. Their efforts result
ed in the first atomic explosion, at 
Trinity Site near Alamogordo, and 
the creation of the bombs that were 
dropped on Nagasaki and Hiroshima, 
Japan, to end World War II. 

• LANL, one of four federal 
weapons labs, always has been man
aged by the University of California, 
but ownership has passed over the 
years from the Army to the Atomic 
Energy Commission to the Energy 
and Research Development Adminis
tration to the Department of Energy. 
In the process, its name was changed 
from Los Alamos Scientific Laborato
ry to Los Alamos National Laborato
ry. 

• The town first opened to the 
public in 19S7, and land was released 
to Los Alamos County and to private 
individuals in the 1960s. The latest 
census ·shows about 18,115 people 
live in Los Alamos County, about 
three-fifths residing in the Los 
Alamos town site and the rest in 
nea.rby_White Rock. The county grew 
by just 3 percent from 1980 to 1990, 

while the rest of the state grew by 16 
percent. 

• The laboratory employs about 
7,SOO people directly and several 
thousand more through subcontrac
tors. About one-third commute to 
work from outside the county. · 

• The laboratory's budget is $933 
million this year, 13 Y2 times the 
annual budget of the city of Santa Fe. 
Nuclear weapons and other defense 
projects account for 76 percent of 
the lab's funding, with the rest spent 
on energy and other civilian research 
and development. 

• Los Alamos is the wealthiest, 
best-educated and most Anglo county 
in New Mexico. Its 1988 per capita 
annual income was $22,614, com
pared to a state average of $12,439. 
The average resident had completed 
1S.S years of sc.hool, according to the 
1980 census; no other county in the 
state has an average above 13 years. 
And the 1980 census showed that 
Anglos made UP.J 86.4 percent of the 
Los Alamos population but just S3.1 
percent of the state's. 

visory Committee on Nuclear Facili
ty Safety, infor~~ known as the 
Ahearne commit had this to say 
in a report releas~ November: · 

"The Committee believes that the 
plutonium processing capabilities 
and expertise it saw' at TA-SS are a 
significant but under-utilized asset to 
[the Energy Department]. ... We 

suppon 1aoorawry IOr 1 /\-;:,;:, wou1a 
not increase pluto~-processing 
capabilities at Los AlV . 

Congress last year suspended 
funding for construction of the sup
port lab pending development of the 
Energy Department's plan to mod
ernize the nation's weapons-making 
complex. 

Back in 1984, someone 
could have grabbed 
a real nuclear bomb 

In the spring of 1984, the U.S 
Department of Energy confirmed it 
was transferring something it called 
"a nuclear weapons sub-assembly 
plant" from Los Alamos National 
Laboratory to the Nevada Test Site. 

In a syndicated newspaper column 
that made the issue public, investiga
tor Jack Anderson said the Energy 
Department was worried about the 
theft of plutonium or weapons-grade 
uranium. 

Here's what Anderson apparently 
didn't know and what the Energy 
Department didn't bother to mention: 
The items the Energy Department 
was worried about were complete, 
ready-to-fire nuclear weapons. 

"It created a situation where it 
wouldn't have taken much effort for 
someone to go up there and help 
themselves to one of those (nuclear 
weapons) and then conceivably go 
blow up a city," said Jeffrey Hodges, 
a research analyst with a U.S. House 
subcommittee. 

"At the time it was very highly 
classified," Hodges said. In the early 
1980s, he said, LANL built "test 
devices" that were complete nuclear 
weapons. The devices were then 
taken to Nevada for underground 
explosion. 

"These devices are nuclear weap
ons and one would think these would 
be safeguarded to the most stringent 
standards possible," Hodges said. 

An Energy Department inspection 
team in early 1980 found the weapons 
were not adequately guarded, Hod
ges said. 

"In fact, they could readily have 
been stolen/' he said. 

In a letter to then-Energy Secre
tary Donald Hodel, Rep. John 
Dingell, D-Mich., said at the time that 
the inspection found a guard force, so 
depleted "it was totally ineffective 
and special nuclear material was 
stored in numerous locations over 
the site which could not be defend
ed." 

The site where the nuclear weap
ons were stored "was not adequately 
defended," Dingell wrote. 

As chairman of the Subcommittee 
on Oversight .and Investigations of 
the House Committee on Energy and 
Commerce, Dingell held a series of 
secret hearings that addressed the 
problems at Los Alamos. 

During subcommittee questioning 
in 1980, an Energy Department offi
cial acknowledged that if LANL had 
been a sovereign nation he would 
have recommended "that no special 
nuclear material be shipped to Los 
Alamos . until the security at the 
facility was substantially upgraded." 

"That is the single most shocking 
admission possible," Dingell wrote 
Hodel. 1 

Nevertheless, the Energy Depart
ment did nothing for four years, 
Hodges said. 

In March 1984, another Energy 
Department inspection team con
ducted a full-scale test at Los 
Alamos. The results were a "shock
ing commentary" on safety at Ener
gy Department facilities, Dingell 
wrote. 

"In two tests, the mock terrorists 
would have been able to steal plutoni
um," he said. "In another test, a band 
of terrorists would have easily stolen 
a nuclear test device." 

Dingell contended that, even after 
that test, the weapons were not 
transferred to Nevada until further 
pressure was applied by the subcom
mittee. Hodel disagreed, saying the 
weapons were transferred by Energy 
Department immediately upon re
ceipt of the inspection results. 

Today, Los Alamos National Labo
ratory officials say nuclear test 
weapons are fabricated at LANL but 
that they are never completely as
sembled in Los Alamos. Instead, the 
pieces are transferred unassembled 
to Nevada, the officials say. 
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Fouling the Nest 
A New Mexican Special Report on Los Alamos National Laooratory 

Security continually gets short shrift, guards say 
Los Alamos National Laboratory 

makes nuclear bombs and then wor
ries about them. 

Because of that and because it is on 
the cutting edge of nuclear weapons 
research and keeps large amounts of 
plutonium handy, the lab has hun
dreds of armed guards and miles of 
barbed wire. 

The multi-million dollar security 
effort, to the casual observer, ap
pears tight 

Is it? 
Some of the laboratory's security 

people paint a portrait of an institu
tion where the guards are under
trained, underpaid and overworked; 
where the scientists they're sup
posed to guard don't take them 
seriously; and where laboratory man
agement fails to supply the neces
sary money and support. 

"All the guard force does up here 
is check badges," said one of two 
veteran guards who spoke with The 
New Mexican only after demanding a 
guarantee of anonymity. 

A series of federal investigations 
over the past decade appears to 
support this bleak view of security at 
Los Alamos. 
Bleak picture 

LANL security forces failed miser
ably last year when investigators 
staged a surprise test to gauge the 
guards' abilities. The test came in the 
wake of a 1989 walkout over job 
conditions. 

"When a security force - the first 
line of human defense - cannot 
perform its duties, is ineffective or 
improperly trained, little assurance 
exists that sensitive facilities are 
appropriately safeguarded," said the 
resulting report by the General 
Accounting Office, the investigative 
arm of Congress. "Yet, this is the 
situation we found at Los Alamos 
before, during and since the 1989 
strike." . 

The report charged that training 
was not adequately documented, se
curity during the strike was ques
tionable and that as recently as April 
1990, three-fourths of the Los Alamos 
guards lacked essential skills. 

That report was not the first to 
criticize security at Los Alamos. 

Federal inspections from 1985 to 
1989 found more problems at LANL 
than at,any other U.S. Department of 
Energy,: facility. During that period, 
24 problems were noted in 19 differ
ent evalu~tion. areas, nea~ly t~ce the 

Courtesy LOs Alamos Historical Museum 

A security gate in the early days of the Manhattan Project when the Ia~ was young. 

Bacldog still clogs clearance mill works 
The U.S. Department of Energy 

office that oversees Los Alamos 
National Laboratory has cut by one
half . the number of employees over
due to have the'ir security clearances 
reinvestigated - but still · has a 
backlog of 16,000 cases. 

The Energy Department has not 
been reinvestigating its employees 
on time, a series of reports by the 
General Accounting Office, the in
vestigative arm of Congress, re
vealed in 1987 and 1988. 

In 1986, the Energy Department's 
Albuquerque office had a backlog of 
more than 33,000 employees who 
needed to be "reinvestigated to deter: 
mine if they, were still safe security 
riSks. 

The late~f figures s~ow that num-

by October whether it will keep 
Mason and Hanger or go with a 
different company. 

LANL and Mason and Hanger 
refused to say how much the security 
contractor is paid but information 

ber has fallen to 16,000, or about one
. third of all employees uhder the 
jurisdiction of the Albuquerque off
ice, said Rush Infow, assistant mana
ger for safeguards and security for 
the Department of 'Energy-Al
buquerque. 

Specific figures on LANL's 
clearance backlog are not available. 

Energy· Department policy re
quires that employees with security 
clearances be reinvestigated every 
five years "becaus_e of the sensitivity 
and natiomil secw:ity" iniplications of 
its programs," the General Account
ing Office said. -

The fegeral report said failure to 
reinvestigate employees can have 
serious consequences. 

·For example, ~e agency found 

on a voluntary basis. But you've still 
got to work overtime because other
wise you can't survive with the cost 
of living;in this~ ~~;~." (Los ~os 
has the lnghest tosYof living ih the 
state.) t · 

·:.. - · _, - ~ . - · .._ __ - .l! 

some employees overdue for reinves
tigation, including ·some in sensitive 
jobs such as security guard, .who had 
developed alcohol arid drug problems 
that included on-the-job drug use. 

And John Walker, who engaged ih 
espionage for the Soviet ·Union, nev
er was reinvestigated in the 11 ·years 
after he initially was cleared by the 
Navy. 

Inlow said the goal is to eliminate 
the backlog of clearance cases by the 
1993 fiscal year, which begins in 
October 1992. -

In an attempt to meet that goal:.the 
Albuquerque office has increased by 
SO percent the number of staff 
members who · deal with secur1ty 
clearances and has hired additional 
contractors to assist. 

high. 
Turnover is not excessive, Jenn- · 

ings said. Mason and Hanger recent
ly cut its annual turnover rate to 
under 10 per6tmt, he said. 

Jennings acknowledged that he 
______ ,.l 1!1 __ .._ __ ..J..J ,..n ----- - ---- .l- ...__ 

authority - they need to do their 
jobs. 

"They'll institute a (security) poli
cy and we'll implement it, and if it 
has any inconvenience for lab people 
they'll repeal it as fast as they 
instituted it," one of the guards said. 

"It keeps the security inspectors 
frustrated. They're trying to do their 
job but if someone takes exception 
with it, (lab officials) change the rule 
to accommodate the person who 
complained. . 

"After a while, after you've 
bumped your head against the wall 
for so long, it's easy to get an attitude 
of, 'What does it matter? Why should 
I do anything if they just keep 
changing it when I try to do my job?' 

"There's really not that much 
support of the uniformed security 
people by the laboratory," he said. 

Sometimes it seems laboratory 
security officials "are there to pro
tect the laboratory from the guards" 
instead of helping the guards protect 
the lab from outside threats, he 
added. 

The federal report released last 
November agreed that a federal 
security force might be better than 
using private contractors - but for a 
different reason. A federal force 
could save money, the report said. 

The General Accounting Offite 
concluded such a . move probably 
would not have a significant effect on 
the level of safety but could save $2.2 
million per year at LANL and as · 
much as $14.8 million by also federal- . : 
izing eight other Department of 
Energy security forces . 

LANL security was provided by 
federal employees until 1981, ·when 
Mason and Hanger took over. 
Findings 

Other findings of the recent feder
al report: 

• During the 1989 strike, the 
Energy Department did not conduct 
the inspections and tests needed to 
judge if replacement guards were 
adequ,ately protecting LANL. 

The department waited two weeks 
into the strike to conduct its first 
inspection and waited six weeks 
before conducting performance 
tests, the report said. 

After four weeks, a House subcom-_ 
mittee notified the department it had :· 
received "allegations of many in- ; 
stances of firearms horseplay by the ; 
Teplacement f-orce." Two1'ederal en- ~ 
ergy officials investigated th~ next ; 
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.number found at any other Depart
ment of Eo -nr facility. 

Federal pections in 1986 and 
1988 r evealed that . guards at Los 
Alamos "could not effectively detain 
and/or arrest intruders," the federal 
report said. 

Although the University of Califor
nia, the contractor that operates the 
laboratory, assured the Energy De
partment that corrective actions had 
been taken after those inspections, 

'When a security force -
the first line of human 
defense - cannot perform 
its duties, is ineffective or 
improperly trained, little 
assurance exists that 
sensitive facilities are 
appropriately 
safeguarded.' 

General Accounting Office 
Report about lab guards 

"We found that these problems still 
existed as of April 1990," the federal 
report said. 

Los Alamos National Laboratory 
refused to answer any New Mexican 
questions on security-related mat
ters. LANL's parent agency, the 
Department of Energy, and its secur
ity subcontractor, Mason and 
Hanger-Silas Mason, refused to com
ment on the federal report but 
granted limited interviews on a few 
security-related topics. 
Not changing 

One . guard said LANL officials 
were angered by the federal report. 
"But that's about it. They're not 
changing anything. We haven't had 
any (additiop.al) training since that 
came out. I've heard of plans for 
training but it hasn't gone through 
yet." 

He blames LANL and the Universi
ty of California for the security 
weaknesses because they have failed 
to supply adequate funding to Mason 
and Hanger, he said. 

"But Mason and Hanger has the 
responsibility for national security. 
If they need to go to Washington to 
get what they need, then they should 
do that." 

On the other hand, the guard said, 
Mason and Hanger is afraid it could 
lose its Los Alamos contract if it is 
too aggressive. 

"They're threatened with, 'If you 
do that we'll pull your contract,' " he 
said. 

In fact, Mason and Hanger's con
tract is up for renewal this year. The 
laboratory has opened the contract 
for bidding and is expected to decide 

supplied to Congress shows the con
tract was wor~bout $16.5 million in 
the budget yf...._ _,;~hat ended Sept. 30, 
1989. 

Mason and Hanger employs nearly 
400 people, ~eluding supervisors 
and trainees, said John Jennings, 
human relations manager for the 
company. He declined to provide a 
breakdown of how many are armed 
guards. 

In addition, the laboratory employs 
about 125 people in its operational 
security and safeguards division, 
which oversees Mason and Hanger 
and provides internal security for 
such things as classified documents. 

Modest salaries 
Relatively modest salary - in the 

area of $10 or slightly less an hour in 
many instances - is one of the 
biggest obstacles faced by the Los 
Alamos security force, one of the 
guards said. He said other Energy 
Department sites pay $1 to $3 per 
hour more than Los Alamos. For 
example, Rocky Flats, a federal 
facility near Denver, pays nearly $2 
more, he said. 

That results in an overworked and 
inexperienced force, the guard said. 

Overtime worked by guards was 
one of the central issues in the 10-
week strike that ended in May 1989. 
Guards contended during the strike 
that they routinely were made to 
work 12- and 16-hour days and six
and seven-day weeks. 

The overtime problem has not 
improved much since the strike, the 
guard said. 
· "Our overtime is still about the 

same as it was," he said. "The only 
change is they're not directing us; it's 

-- Such wages alsO' aggravate a tradi
tionally high tUi'nover rate, the guard 
said. ~ 

"We're losing people left and r ight 
to other sites,'!J_he said. "We lost five 
guys last month to Rocky Flats. I 
would say approximately half the 
guys on the force right now are 
pretty much rookies." 

A second gu.ard confirmed his 
colleague's views. 

"Most (Energy Department) sites 
pay better for the same job," he said. 
"We just lost five or six guys to · 
Rocky Flats an·d probably a dozen 
more are gq_ing to be leaving in the 
next month." 
Training quality 

The shortage of money also affects 
the quality of the training, he said. 

"If funds get short they'll cancel 
our training before they do anything 
else," he said: "The lab doesn't seem 
real interested in giving us quality 
training. They're more interested in 
whatever looks good on paper." 

Jennings, the Mason and Hanger 
spokesman, agreed Los Alamos 
guards could make more money 
elsewhere, but he said the natural 
beauty of the area made it unneces
sary to pay more. 

"What I've found is people who like 
northern New Mexico are_ not going 
to pick up and move to Denver," 
Jennings said. "I wouldn 't leave 
northern New Mexico for a couple 
bucks more an hour." 

Some overtime is an inevitable 
part of the job, he said, but Mason 
and Hanger now tries to limit it to no 
more than 12 hours per week per 
person, a figure that some private 
companies would find unacceptably 

A guard waves the photographer away from the gate of a lab building 
near the main technical area. Gates, barbed wire and guard stations are 
a way of life at the lab. 

wo~id-like to--add-so more g;iards -to 
the staff. The obstacl~ increasing 
the staff's size is that ~.-""!uards must 
receive "Q-clearances, ' the Energy 
Department's highest-level security 
clearance, and it can take up to 18 
months for someone to be cl~ared, he 
said. 

All guards receive 10 weeks of 
training before they begin work and 
all receive further training every 
year they are on the job, Jennings 
said. He also denied any suggestion 
that LANL has failed to provide 
enough money for the guards' train
ing needs. 

Jennings . said he would like to 
express some complaints about the 
amount of money his company re
ceives from LANL, but he wouldn't 
be specific. 

"I could go on and on and bitch and 
bitch, but (LANL is) my client so I 
can't,' ' he said. 
Taking it seriously 

The guards' jobs are not made any 
easier by the fact that the scientists 
and other civilian personnel at the 
laboratory "don't take security seri
ously at all," one of the guards said. 
"They think that in a scientific 
community they can keep things to 
themselves and it won't be a prob-
lem." · 

For example, some LANL civilians 
will leave security doors wedged 
open for easier access after the 
guards have locked them, the guard 
said. 

Also, he said, some scientists have 
taken visitors without clearances 
into security areas by bringing them 
through automatic turnstiles that can 
be opened by a lab badge. 

The lab employee can slide a badge 
through a slot similar to the one on 
an automatic teller machine and then 
use a palm print to open the turnstile, 
he said. "And then they bring their 
visitors through." 

The other guard confirmed that the 
laboratory's civilian employees have 
weakened security. · 

"They've always pushed for a 
college campus-type atmosphere up 
there," he said. "They put a lot of 
restrictions up there on what we can 
and can't do, irregardless of (the 
Energy Department's) rules and reg
ulations." 

Jennings, however, said everyone 
at LANL is "security aware." 

As for specific examples of scien
tists circumventing security, "I've 
heard of them," he said. "I ·haven't 
been able to prove any of them." 

The quickest way to improve se- 
curity might be to have the guards 
work directly for the Energy Depart
ment instead of for a contractor, the 
guards said. 

The underlying problem they ·see 
with security at Los Alamos, they 
said, is the failure of the laboratory 
and the University of California to 

_ give the guards the money - and the 

--OJ - - -·-·--~ ...... .. • .............. o-- - - --- -: .......... .... .. 
day and found rio horseplay but noted 1 
12 of 30 replacements a· viewed ~ 
lacked proficiency with t eapons · ; 
they were required to use. : 

• Many ofthe replacement guards : 
did not meet one or more of 12 basic • 
skills. : 

• Most guards failed a surprise~ 
test. : 

None of the auxiliaries was certi:::~ 
fied in physical fitness, use of billy£~ 
clubs (bat<?ns) or night use of fire~i 

'If funds get short they'll 
cancel our training before 
they do anything else. The 
lab doesn't seem real 
interested in giving us 
quality training. They're 
more interested in 
whatever looks good on 
paper.' 
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Lab guard : 

arms. Problems with augmentees · 
included 35 who were not certified in 
arrest procedures and 66 not certi
fied in batons. 

• Training records were missing. 
"We found that many training and 

certification documents for the se
curity force before the strike were 
missing, incomplete, undated, 
changed or unsigned," the General 
Accounting Office said. 

Because of the incomplete training 
records, the Energy Department con
ducted a surprise test at the General 
Accounting Office's request in April · 
1990. Only 12, or 22 percent, of the-54 · 
guards tested could pass all nine 
skills tests . 

The biggest failing was the appre
hension test that checks six skills: 
force and arrest, security operations, 
communications, tactics, self defense 
and site protection. More than 70 
percent of LANL's guards failed this _ 
test. 

For example, when they encoun- , 
tered an adversarial situation, many 
guards failed to stay behind cover to · 
protect themselves, the report said. : 

"Instead, they left their cover and: 
walked up to the potential adversary ' 
to ask what they were doing. As a: 
result, in many instances, the adver-: 
sary took a visible weapon, 'killed' ~ 
the participant or hostage, and left · 
with the classified documents or 
government property," the ·report ' 
said. 

"In total, 24 participants and hos
tages were 'killed' during this test
ing/' _it said. 
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Fouling the Nest 
A New Mexican Special Report on Los Alamos National Laboratory 

Security continually gets short shrift, guards say 
Los Alamos National Laboratory 

makes nuclear bombs and then wor
ries about them. 

Because of that and because it is on 
the cutting edge of nuclear weapons 
research and keeps large amounts of 
plutonium handy, the lab has hun
dreds of armed guards and miles of 
barbed wire. 

The multi-million dollar security 
effort, to the casual observer, ap
pears tight. 

Is it? 
Some of the laboratory's security 

people paint a portrait of an institu
tion where the guards are under
trained, underpaid and overworked; 
where the scientists they're sup
posed to guard don't take them 
seriously; and where laboratory man
agement fails to supply the neces
sary money and support. 

"All the guard force does up here 
is check badges," said one of two 
veteran guards who spoke with The 
New Mexican only after demanding a 
guarantee of anonymity. 

A series of federal investigations 
over the past decade appears to 
support this bleak view of security at 
Los Alamos. 
Bleak picture 

LANL security forces failed miser
ably last year when investigators 
staged a surprise test to gauge the 
guards' abilities. The test came in the 
wake of a 1989 walkout over job 
conditions. 

"When a security force - the first 
line of human defense - cannot 
perform its duties, is ineffective or 
improperly trained, little assurance 
exists that sensitive facilities are 
appropriately safeguarded," said the 
resulting report by the General 
Accounting Office, the investigative 
arm of Congress. "Yet, this is the 
situation we found at Los Alamos 
before, during and since the 1989 
strike." 

The report charged that training 
was not adequately documented, se
curity during the strike was ques
tionable and that as recently as April 
1990, three-fourths of the Los Alamos 
guards lacked essential skills. 

That report was not the first to 
criticize security at Los Alamos. 

Federal inspections from 1985 to 
1989 found more problems at LANL 
than ai.any other U.S. Department of 
Energy facility. Durin~ ~h~t- p~~~od, 

Courtesy Los Alamos Historical Museum 

A security gate in the early days of the Manhattan Project when the Ia~ was young. 

Baddog still dogs dearahce mill wOrks ·· 
The U.S. Department of Energy ber has f~llen to 16,000, or about one-

office· that oversees Los Alamos third of all employees under the 
National Laboratory has cut by one- jurisdiction of the Albuquerque off-
half the number of employees over- ice, said ~ush Inlow, assistant mana-
due to have their security clearances ger for safeguards and security for 
reinvestigated - but still ·has a the Department of- "Energy-Al-
backlog of 16,000 cases. buquerque. 

The Energy Department has not Specific figures on LANL's 
been reinvestigating its . employees clearance backlog are npt available. 
on time, a series of reports by the Energy· Department policy re-
General Accounting Office, the in- quires that employees with security 
vestigative arm of Congress, re- clearances be reinvestigated every 
vealed in 1987 and 1988. five years "because of the sensitivity 

In 1986, the Energy Department's and national secutity implications of 
Albuquerque office had a backlog of its programs," the General Account-
more than 33,000 employees who ing Office Sa.id. 
needed to be reinvestigated to deter- The federal report said failure to 
mine if they were still safe sec\U'ity reinvestigate employees- can have 

:riSks. serious consequences. 
The latest figures show that num- For example, the agency found 

by October whether it will keep 
Mason and Hanger or go with a 
different company. 

LANL and Mason and Hanger ... . . .. ' ~ " - - __ __ :...._ .. 

on a voluntary basis. But you've still 
got to work overtime because other
wise you can't survive with the cost 
~~ _liY,~~._ ~~st~r~f: ~~~-AJjD!~~ 

some employees overdue for reinves
tigation, including some in sensitive 
jobs such as security guard, .who had 
developed alcohol and drug problems 
that included on-the-job drug use. 

And John Walker, who engaged in 
espionage for the Soviet -Union, nev
er was reinvestigated in the 11 years 
after he initially was cleared by the 
Navy. 

Inlow said the goal is to eliminate 
the backlog of clearance cases by the 
1993 fiscal year, which begins in 
October 1992. · 

In ·an attempt to meet that goal, the 
Albuquerque office has increased by 
SO percent the number of staff 
members who deal with security 
clearances and has hired additional 
contractors to assist. 

high. 
Turnover is not excessive, Jenn- · 

ings said. Mason and Hanger recent
ly cut its cmnual turnover rate to 
,,.,...~.o. .... 1() no.,..A. ont- ho coo;f'l 

authority - they need to do their 
jobs. 

"They'll institute a (security) poli
cy and we'll implement it, and if it 
has any inconvenience for lab people 
they'll repeal it as fast as they 
instituted it," one of the guards said. 

"It keeps the security inspectors 
frustrated. They're trying to do their 
job but if someone takes exception 
with it, (lab officials) change the rule 
to accommodate the person who 
complained. . 

"After a while, after you've 
bumped your head against the wall 
for so long, it's easy to get an attitude 
of, 'What does it matter? Why should 
I do anything if they just keep 
changing it when I try to do my job?' 

"There's really not that much 
support of the uniformed security 
people by the laboratory," he said. 

Sometimes it seems laboratory 
security officials "are there to pro
tect the laboratory from the guards" 
instead of helping the guards protect 
the lab from outside threats, he 
added. 

The federal report released last ' 
November agreed that a federal 
security force might be better than 
using private contractors - but for a 
different reason. A federal force 
could save money, the report said. 

The General Accounting Office 
concluded such a . move probably 
would not have a significant effect on 
the level of safety but could save $2.2 
million per year at LANL and as 
much as $14.8 million by also federal
izing eight other Department of 
Energy security forces. 

LANL security was provided by 
federal employees until 1981, ·when 
Mason and Hanger took over. 

.Findings 
Other findings of the recent feder

al report: 
• During the 1989 strike, the 

Energy Department did not conduct 
the inspections and tests needed to 
judge if replacement guards were 
adequately protecting LANL. 

The department waited two weeks 
into the strike to conduct its first 
inspection and waited six weeks 
before conducting performance 
tests, the report said. 

After four weeks, a House subcom-:. 
mittee notified the department it had : 
received "allegations of many in- ; 
stances of firearms horseplay by the ~ 
Pnl<~'rpmpnf f.m'r.P." Two.-federal en- 'll 
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.number found at any other Depart
ment of EqFJ· facility. 

Federal \.. ections in 1986 and 
1988 revea ed that guards at Los 
Alamos "could not effectively detain 
and/or arrest intruders," the federal 
report said. 

Although the University of Califor
nia, the contractor that operates the 
laboratory, assured the Energy De
partment that corrective actions had 
been taken after those inspections, 

'When a security force -
the first line of human 
defense - cannot perfonn 
its duties, is ineffective or 
improperly trained, little 
assurance exists that 
sensitive facilities are 
appropriately 
safeguarded.' 

General Accounting Office 
Reoort about lab guards 

"We found that these problems still 
existed as of April 1990," the federal 
report said. 

Los Alamos National Laboratory 
refused to answer any New Mexican 
questions on security-related mat
ters. LANL's parent agency, the 
Department of Energy, and its secur
ity subcontractor, Mason and 
Hanger-Silas Mason, refused to com
ment on the federal report but 
granted limited interviews on a few 
security-related topics. 
Not changing 

One guard said LANL officials 
were angered by the federal report. 
"But that's about it. They're not 
changing anything. We haven't had 
any (additiopal) training since that 
came out. I've heard of plans for 
training · but it hasn't gone through 
yet." 

He blames LANL and the Universi
ty of California for the security 
weaknesses because they have failed 
to supply adequate funding to Mason 
and Hanger, he said. 

."But Mason and Hanger has the 
responsibility for national security. 
If they need to go to Washington to 
get what they need, then they should 
do that ." 

On the other hand, the guard said, 
Mason and Hanger is afraid it could 

· lose it s Los Alamos contract if it is 
too aggressive. 

"They're threatened with, 'If you 
do that we'll pull your contract,' " he 
said. 

In fact, Mason and · Hanger's con
tract is up for renewal this year. The 
laboratory has opened the contract 
for bidding and is expected to decide 

supplied to Congress shows the con
tract was wor~out $16.5 million in 
the budget yt.\.. ) hat ended Sept. 30, 
1989. 

Mason and Hanger employs nearly 
400 people, il)cluding supervisors 
and trainees, said John Jennings, 
human relations manager for the 
company. He declined to provide a 
breakdown of how many are armed 
guards. 

In addition, the laboratory employs 
about 125 people in its operational 
security and safeguards division, 
which oversees Mason and Hanger 
and provides internal security for 
such things as classified documents. 

Modest salaries 
Relatively modest salary - in the 

area of $10 or slightly less an hour in 
many instances - is one of the 
biggest obstacles faced by the Los 
Alamos security force, one of the 
guards said. He said other Energy 
Department sites pay $1 to $3 per 
hour more than Los Alamos. For 
example, Rocky Flats, a federal 
facility near Denver, pays nearly $2 
more, he said. 

That results in an overworked and 
inexperienced force, the guard said. 

Overtime worked by guards was 
one of the central issues in the 10-
week strike that ended in May 1989. 
Guards contended during the strike 
that they routinely were made to 
work 12- and 16-hour days and six
and seven-day weeks. 

The overtime problem has not 
improved much since the strike, the 
guard said. 
· "Our overtime is still about the 

same as it was," he said. "The only 
change is they're not directing us; it 's 

-.-s~~h wages ijso· aggravate a tradi
tiOnally high turnover rate, the guard 
said. ~ 

"We're losing people left and right 
to other sites '\ he said. "We lost five 
guys last m~nth to Rocky Flats. I 
would say approximately half the 
guys on the force right now are 
pretty much rookies." 

A second gt!ard confirmed his 
colleague's views. 

"Most (Energy Department) sites 
pay better for the same job," he said. 
"We just lost five or six guys to · 
Rocky Flats an'd probably a dozen 
more are gq_ing to be leaving in the 
next month." 
Training quality 

The shortage of money also affects 
the quality of the training, he said. 

"If funds get short they'll cancel 
our training before they do anything 
else," he said: "The lab doesn't seem 
real interested in giving us quality 
training. They're more interested in 
whatever looks good on paper." 

Jennings, the Mason and Hanger 
spokesman, agreed Los Alamos 
guards could make more money 
elsewhere, but he said the natural 
beauty of the area made it unneces
sary to pay more. 

"What I've found is people who like 
northern New Mexico are. not going 
to pick up and move to Denver," 
Jennings said. "I wouldn 't leave 
northern New Mexico for a couple 
bucks more an hour." 

Some overtime is an inevitable 
part of the job, he said, but Mason 
and Hanger now tries to limit it to no 
more than 12 hours per week per 
person, a figure that some private 
companies would find unacceptably 

A guard waves the photographer away from the gate of a lab building 
near the main technical area. Gates, barbed wire and guard stations are 
a way of life at the lab. 
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would like to add SO more guards to 
the staff. The obstaca increasing 
the staff's size is that . uards must 
receive "Q-clearances," the Energy 
Department's highest-level security 
clearance, and it can take up to 18 
months for someone to be cleared, he 
said. 

All guards receive 10 weeks of 
training before they begin work and 
all receive further training every 
year they are on the job, Jennings 
said. He also denied any suggestion 
that LANL has failed to provide 
enough money for the guards' train
ing needs. 

Jennings said he would like to 
express some complaints about the 
amount of money his company re
ceives from LANL, but he wouldn't 
be specific. 

"I could go on and on and bitch and 
bitch, but (LANL is) my client so I 
can't," he said. 
Taking it seriously 

The guards' jobs are not made any 
easier by the fact that the scientists 
and other civilian personnel at the 
laboratory "don't take security seri
ously at all,'' one of the guards said. 
"They think that in a scientific 
community they can keep things to 
themselves and it won't be a prob-
lem." · 

For example, some LANL civilians 
will leave security doors wedged 
open for easier access after the 
guards have locked them, the guard 
said. 

Also, he said, some scientists have 
taken visitors without clearances 
into security areas by bringing them 
through automatic turnstiles that can 
be opened by a lab badge. 

The lab employee can slide a badge 
through a slot similar to the one on 
an automatic teller machine and then 
use a palm print to open the turnstile, 
he said. "And then they bring their 
visitors through." 

The other guard confirmed that the 
laboratory's civilian employees have 
weakened security. · 

"They've always pushed for a 
college campus-type atmosphere up 
there," he said. "They put a lot of 
restrictions up there on what we can 
and can't do, irregardless of (the 
Energy Department's) rules and reg
ulations." 

Jennings, however, said everyone 
at LANL is "security aware." 
· As for specific examples of scien
tists circumventing security, "I've 
heard of them," he said. "I ·haven't 
been able to prove any of them." 

The quickest way to improve se- · 
curity might be to have the guards 
work directly for the Energy Depart
ment instead of for a contractor, the 
guards said. 

The underlying problem they ·see 
with security at Los Alamos, they 
said, is the failure of the laboratory 
and the University of California to 

_ give the guards the money - and the 
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day and found rio horseplaa ut noted i 
12 of 30 replacements viewed ~ 
lacked proficiency with t ,Q eapons · ; 
they were required to use. : 

• Many ofthe replacement guards : 
did not meet one or more of 12 basic : 
skills. • 

• Most guards failed a surprise~ 
test. ; 

None of the auxiliaries was certi~:: · 
fied in physical fitness, use of billy-! : 
clubs (batons) or night use of ";-~ ·-;.; 

'If funds get short they'll 
cancel our training before '. 
they do anything else. The -
lab doesn't seem real 
interested in giving us 
quality training. They're 
more interested in 
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whatever looks good on 
paper.' 

Lab guard : 

arms. Problems with augmentees · 
included 35 who were not certified in · 
arrest procedures and 66 not certi
fied in batons. 

• Training records were missing. 
"We found that many training and 

certification documents for the se
curity force before the strike were 
missing, incomplete, undated, 
changed or unsigned," the General 
Accounting Office said. 

Because of the incomplete training 
records, the Energy Department con
ducted a surprise test at the General 
Accounting Office's request in April ' 
1990. Only 12, or 22 percent, of the.S4 · 
guards tested could pass all nine 
skills tests. 

The biggest failing was the appre
hension test that checks six skills: 
force and arrest, security operations, 
communications, tactics, self defense 
and site protection. More than 70 
percent of LANL's guards failed this _ 
test. 

For example, when they encoun
tered an adversarial situation, many 
guards failed to stay behind cover to 
protect themselves, the report said. , 

"Instead, they left their cover and ~ 
walked up to the potential adversary ' 
to ask what they were doing. As a: 
result, in many instances, the adver-: 
sary took a visible weapon, 'killed ' ~ 
the participant or hostage, and left · 
with the classified documents or ' 
government property,'' the ·report '· 
said. 

"In total, 24 participants and hos
tages were 'killed' during this test
ing/' _it said. 
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Stories are about the-people 
as .much as buildings, places 

Here are some of the people you 
will meet during this six-day series 
on Los Alamos National Laboratory: 

• Doug Barnes, 40, of El Rancho. 
Barnes was removing buried diesel 
·fuel tanks and fuel lines in a lab area 
when he hit a fuel line and was 
doused with cancer-causing benzene. 
His hands, groin and eyes were 
swollen. Deep cracks also developed 
in his groin and hands. The painful 
symptoms eventually disappeared, 
but they appear any time he is 
exposed to extreme heat or cold. 

"I used to do a lot of skiing and 
hiking, but in the last two years, I 
haven't done anything," Barnes said. 
"I know it's taken years off my life." 

• Ben Ortiz, 53, of Nambe. He has 
insomnia, depression, dizziness, 
nausea, memory loss, breathing diffi
culty and a feeling of being disorient-· 
ed. He can't tolerate the smell of his 
wife's perfume and nail polish, the 
smoke from cigarettes, and the ex
haust fumes from cars. 

His physician says his respiratory 
and neurological problems are the 
result of his 20 years of exposure to 
chemicals while working as a me
chanical technician at Los Alamos. · 

Because of his illness, "I have no 
social life," Ortiz says. · 

• David Salazar, 54, of Hernandez 
took an early retirement from the lab . 
this year after more than 20 years at 
the facility. 

A machinist, he also was exposed 
to chemicals. He got sick in May 1989 
and his symptoms are similar to 
those of Ortiz. 

"I'm only sleeping 2 or 2 1i4 hours 
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a night," Salazar said. "I'm tired all 
thetime." · · 

• Jerry Taylor, 34, of Keokuk, 
Iowa. He thinks he's going to die of 
cancer because· nearly 11 years ago 
he was badly contaminated· with 

. plutonium in a Los ·Alamos lab 
accident. at Los Alamos National 
Laboratory's plutonium-processing 
facility. 

"I feel I might die a lot younger 
because of this accident," he said. 

• Socorro Trujillo, of Pojoaque~ 
widow of Victor, 48. 'Victor died of 
lung cancer last May. He bad worked 
for 17 years at the lab. · 

His job meant potential exposure 
to low doses Of radiation and possible 
inhalation. of radioactive plutonium . . 
But Trujillo also smoked, and ciga
rettes are known to cause lung 
cancer. His wife says he didn't 
smoke at home. At work, however, he 
did: The cigarettes were free -
courtesy of Los Alamos National 
Laboratory. · 

"It doesn't sound like they are very 
smart up there," Socorro Trujillo 
says. 
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Iraq war alert 'a jol{e' 
Heightened alert quicldy fades away, guard says 

When Iraqi President Saddam 
Hussein threatened to use terrorism 
against the United States as part of 
the Persian Gulf War, Los Alamos 
National Laboratory promised to step 
up its security. 

One guard at the facility, however, 
says the supposedly increased secur
ity is "a joke." 

The guard, who spoke on condition 
of anonymity, charged that financial 
concerns caused the laboratory to 
cancel a series of planned steps that 
would have strengthened security. 

On Jan. 16, the day the war started, 
·security at U.S. Department of Ener
gy Ruclear weapon facilities such as 
LANL was increased to level No. 2 
from the level No. 3 alert that had 
been in effect since hostilities be
tween Iraq and the United States 
began developing last year. 

The new alert status required the 
laboratory's SWAT-like Rapid Re
sponse Team to live on site and for 
all other guards to be on call by their 
telephones, able to respond within 
the hour if needed. 

The next day, however, the Rapid 
Response Team was sent home and 
guards were placed on a four-hour 
alert that allows them to trav.el or do 
whatever they wish as long as they 
can respond to a call within four 
hours. 

"I've seen what (laboratory offi
cials) have done to our alert status 
now due to the Persian Gulf crisis, 
and it's a joke," the guard said. 
"Currently, we're supposed to be on 
alert status 2, but the only thing 
that's changed is that if they call me 
I have to respond in four hours. What 
the hell good is that going to do?" 

The reasQn the heightened security 
was canceled in jus.t 24 hours: money, 
the guard said. 

A one-hour alert requires that 
guards must be paid as if they are on 
duty while guards are paid nothing 
extra for being on four-hour alert, he 
said. And the difficulties of feeding 
and housing the Rapid Response 
Team can be avoided by not requir
ing them to stay on-site, he said. 

Officials with LANL and Mason 
Hanger-Silas Mason, the contractor 
in charge of security, refused to 
discuss the lab's security response to 
the Gulf War. 

Rush Inlow, assistant manager for 
safeguards and security at the De
partment of Energy's Albuquerque 
office, said that a level No. 2 alert 
calls for more guards to be on duty, 
for increased surveillance of perime
ter areas and for more searches to be 
conducted. 

The Los Alamos guard insists none 
of that has been done at LANL. 

"We haven't added a thing to the 
staffing levels," he said. "A guard in 
some of these places out in the 
boonies, it could take him a half an 
hour to get any backup. · 

"It scares me a lot," he said. . 
On Jan. 7, as t4e U.N. deadline for 

Iraq to leave Kuwait approached, the 
Energy Department's Albuquerque 
office sent a message to the various 
facilities under its jurisdiction. 

In the message, Los Alamos and 
the other facilities were instructed to 
comply with standard federal orders 
for increased security and also were 
ordered to implement special securi
ty "enhancements" explained in the 
message. 

The enhancements for alert level 
No.2 included a requirement that the , 
Rapid Response Team stay on-site 

: and that all guards be placed on a 
one-hour alert. 

Nine days later, however, on the 
day the Gulf War began, the Depart
ment of Energy backed down. 

A new message was sent. It re
placed the one-hour alert for all 
guards with a four-hour response 
time and said the Rapid Response 
Team should be available within one 
hour but didn't have to stay on-site. 

Although the original message said 
the enhancements "must be incorpo
rated" into emergency planning, In
low said they were only proposals. 

"We asked our sites to consider · 
what it would take to put those , 
enhancements in place and

1 
let us ' 

know what it would require to do 
that," Inlow said. 

The decision to amend the en
hancements was "based on feedback 
from the sites that, 'Gee, we can't 
really accommodate those people 
living on site for long periods of 
time,"' he said. 

A four-hour alert for guards is 
enough, Inlow said, because it pro
vides for a greater margin of safety 
in case Los Alamos should have 
advance warning of an impending 
terrorist attack. 

John Jennings, human relations 
manager at Mason and Hanger, 
wouldn't discuss specifics of lab 
security since the Gulf War but said, 
"Security's always been tough up 
here ever since it was a closed city. 
When you're good you can't get much 
better." 
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