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Priority Review Team Meeting~------~---

Site Prioritization Paradign1 
Priority Review Team 

November 18-19, 1993 

Meeting Notes 

Los Alamos, New Mexico Novetnber 18-19, 1993 
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Priority Review Team Meeting 

- Review of prioritization results (Nov. -Feb.) 
- IANL and DOE management 
- EPA, NMED, and NM-AIP 
- Stakeholders 

- Baseline adjustments to prioritization results (Nov. 1 -Mar. 1) 

- Permit modification r~quest (Feb. - Mar.) 

Presentation: Kelly Bitner 

- Overview of SRS 
- Discuss SRS questions 
- List question weights 
- Discuss Prioritization Criteria questions 

- Waste storage was questioned- volume and type. Referred to the 
VCA question. 

Presentation: Bob Vocke 

- Discussion of Ranked OUs 
- 18 9 aggregates ranked 
- 308 single sites ranked 
- 497 total sites ranked 

- Handout 
- FY1994 Target Reduction (11/17 /93) 
- FY 1995 Recomn1ended Reduction of 10% 
- Discussion of handout and priorities for funding 

Ted Taylor - Take yellow and purple sheets and look at spread of 
dollars and whether team wants to recommend back to Bob to 
change the percentage allocation and priority and get back together 
and look at milestones. 

Ted Taylor- Read letter from Barbara Hoditschek- State 'Will 
participate in ranking but would like to re-rank based on sampling, 
regulatory decision, or subsequent rankings that IANL may come up 

Los Alamos, New Mexico Noven1ber 18-19, 1993 
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with. Develop some mechanism for change. Mentioned that this 
should be built in DOE system. 

Kelly Bitner- The ranking is planned as a yearly activity. 

Ted Taylor~ Suggested quarterly sit down and evaluate what has 
been found and determine the implications. Discuss as the team is 
doing today and tomorrow. 

Factors in rank order: 

1 - High risk score 
2 - Non-DOE owned property 
3 - High VCA (->small volume or available capacity) 
4 - High benefit/ cost; high economies of scale 
5 - High NFA 
6 - Special Concerns (public, tribal, ... ) 
7 - Natural Resource Trustee 

Changes to OU priority and breakdown of% of budget (hand out) 

Priority 1 Priority 2 Priority 3 Priority 4 

1049 1086 1082 1085 
1071 1114 1100 1093 
1078 1129 1.111 1132 
1079 1147 1130 1136 
1098 1148 1140 
1106 1154 1122 

1157 

Meeting adjourned. Reconvene at 9:00 a.m., Friday, November 19 at 
the Hilltop House. 

los Alamos, New Mexico November 18-19, 1993 
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Friday, November 19. 1993 
Hilltop House 

Priority Review Team 

Steve Slaten 
Court Fesmire 
Kelly Bitner 
Ted J. Taylor 
Barbara Hodit.schek 
Bruce Swanton 
William F. Spurgeon 
Barbara Driscoll 
Steve Alexander 
Bob Vocke 

DOE/LAAO 
DOE/LAAO 
DOE/ AL/ERPO 
DOE/IAAO 
NMED 
NMED/ALP 
DOE/HQ 
EPA Region 6 
NMED/HRMB 
IANL/ER 

(505) 665-5050 
(505) 665-4718 
(505) 845-4606 
(505) 665-7203 
(505) 827-4308 
(505) 6 72-0447 
(301) 903-8187 
(214) 655-7441 
(505) 827-4313 
(505) 667-0808 

Barbara Hoditschek- Discussed baseline determination based on 
percentages as a way to see the overall picture. 

- Suggestion: Go through the ones that stand out/look peculiar and 
find out what people commented on and see why they are 
skewed. 

- Discussion on how the percentages were detennined. 

Presentation: Bruce Swanton 

- Went to the RFI workplans to determine SWMUs and aggregate 
consistency with site ranking. Aggregation comparison was not 
always consistent. 

Bob Vocke - The plan is to return in January with the units casted 
and scheduled based on discussions of November 18-19, 1993. 
OUPLs will cost and schedule each SWMU or SWMU aggregate based 
on the RFI workplans. 

- Discussion on costing and scheduling. 

Agenda: 

1. Evaluate high risk scores for inclusion in 94-95 budget 

Los Alamos. New Mexico November 18-19, 1993 
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2. Baseline overview- ADS 2107 overview 
3. Re-evaluate raw data for selected SWMUs- special concerns 
4. How to improve the process in the future 
5. Reconciling micro/macro approach 
6. OU funding allocation adjustment process 

- Discussion on costing and scheduling of SWMUs. 

Agenda Item #2 and #5: Baseline overview- ADS 2107 overview 
Reconciling micro/macro approach 

Rob Vocke- ADS 2107 $15.5 m 

- Approximately 48 people 
- Assume average FTE rate is $220 k/yr. 

1. Program Management, Admin. [Bob~ Paul~ Lars, 5 Admin. Asst.] 
2. Programmatic Management [6] 
3. Health/Safety [ 4] 
4. Compliance Oversight [2] 
5. WP (wordprocessing) [3] 
6. QP,. [1] 
7. MIS [17] 
8. Shipley tax- $1.5 m 
9. Division tax- $1.0 m 

10. Public Involvement, etc. [S] 
11. Contracts - MAT 

- Moving from level of effort to discrete budgeting to provide a 
greater accountability of funds spent. 

- Discussion on how to handle cost ovetTuns and contingency. 

Barbara Drtscoll - in january would like to see what units would cost 
when fully funded by ranges to make a comparison 

Agenda Item #land #6: Evaluate high risk scores for inclusion in 
94-95 budget 
OU funding allocation adjustment process 

1. Fully funding 

tos Alamos, New Mexico November 18-19, 1993 
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Priority Review Team Meeting 

1. Risk scores 
2. II II 

~ 51 
~ 61 

Evaluate impact on VCAs7 NFAs, 
and on efficiencies 

7 

2. Closures- include in baseline as fully funded as scheduled, include 
unscheduled closures according to risk and other factors. 

3. OU Priority Guidance from Thursday. Nov. 18. 

1. High risk score 
2. Non-DOE owned property 
3. High VCA ( -> small volume or available capacity) 
4. High benefit/cost; high economies of scale 
5. High NFA 
6. Special Concerns (public, tribal, ... ) 
7. Natural Resource Trustee 

4. Increase 1049 dollars - Canyons Assessment 

5. Increase 1098 dollars- TA-2, 41 Assessment 

6. Increase 1148 dollars - TA-5 1, 54, Assess., MDAL 

Bob Vocke and Ted Taylor will come up with a schedule with an 
informal date of March 1st to Kelly Bitner for review. 

Agenda Item #3: Re-evaluate raw data for selected SWMUs­
special concerns 

Referred to the comments section. If conunents incomplete, can 
contact IANL for complete information. 

Baseline System 

- Technical scope * "The Baseline11 

- Schedule " 
Cost II 

*Baseline Management 

Los Alamos, New Mexico November 18-19, 1993 
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4 1 Year • 
Milestone 

' \ Activity Y Activity Y Actiyit,y Y 
IS ~ 

=----Y---..:~'Y __ Y 
~ ~ b. 

1'----~Y _______ Y 
~---/):,. b. 

- When we meet in january, we will have a draft baseline for you. 

- Monthly reporting is how we track the graphic - Baseline 
Management. 

Agenda Item. #4: How to improve the process in the future. 

- Baseline- Baseline Status- Mid-course adjustment 

- Permit and permit modification 

PROCESS: [each site is unique- demographics] 

- Enhance stakeholder involvement 
- Proactive 

- Multiple stakeholders -

- Multiple approaches 
1. Involve concerned 

EPA, State, Tribe, Minorities, 
Business, other 

Citizen groups (include training) 

Los Alamos, New Mexico November 18-19, 1993 
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2. Supplement to obtain "balance" 

- Subject Matter 
- Presentation format 
- Self-selected general public participants (if possible) 
- Continued involvement 

- Early and often 
- Stay focused 

- Have ground rules 

William Spurgeon - Savanna River example. 

- Demographics 
- Group has to make decisions and decide if going to be on SSAB 

and have controls. (Site Specific Advisory Board) 

Kelly Bitner- Asking when should we involve groups. 
- Discussion 

- Images 
- Accountability 
- Anybody who expresses and interest has a right to know 

There will be continued Technical Team review. 
- Scores will change 
- QA check 

Public discussions will be held in December in the follo'Wing 
communities: 

- Espanola 
- Los Alamos 
- Santa Fe 

This process to involve stakeholders. 

Closing stat:ements. 

Meeting Adjoumed. 

Los Alamos, New Mexico November 18-19, 1993 
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Priority Reyicw Team Phone I Fax Usting 

NAME ORGANIZATION TEI.:EPHONE FAX. 

Steve Slaten DOE/lAAO (505) 665-5050 665-4504 
Court Fesmire DOE/LAAO (505) 665-4718 665-4504 
Kelly Bitner DOF/ AL/ERPO (505) 845-4606 845-4239 
Ted j. Taylor DOE/IAAO (505) 665-7203 665-4504 
Barbara Hoditschek NMED (505) 827-4308 827-4361 
Bruce Swanton NMED/ALP (505) 672-0447 827-4361 
William F. Spurgeon DOE/HQ (301) 903-8187 903~8138 
Karen Boardman DOE/ AL/ERPO (505) 845-4565 845-4239 
Barbara Driscoll EPA Region 6 (214) 655-7441 655-6460 
Steve Alexander NMED/HRMB (505) 827-4313 827-4361 
Bob Vocke IANL/ER (505) 667-0808 665-4747 

Los Alamos, New Mexico November 18-19, 1993 
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OU Priority/Allocation Breakdown ($and 0/o) 

1 5907.0 5250.0 

1 2538.0 1283.0 

1 3410.0 1691.0 

1 1855.0 1731.0 

1 5669.0 5157.0 

2 1556.0 2250.0 

2 2086.0 1710.0 

2 2430.0 3198.0 

2 1391.0 1179.0 

2 2439.0 3064.0 

2 2713.0 4268.0 

"' 2 487 481.0 

2 2257.0 3132.0 

3 1949.0 339.0 

3 2333.0 3381.0 

3 839.0 3161.0 

3 1912.0 3366.0 

3 1872.0 1606.0 

3 1899.0 2816.0 

4 568.0 2052.0 

4 1638.0 1625.0 

4 1851.0 2654.0 

4 270.0 399.0 

31.0 

2859.0 

as of: 11/22/93 



LOS ALAMOS NATIONAL LABORATORY 
ENVIRONMENTAL RESTORATION PROGRAM 

u.s. Department of Energy 
University of California 

PRIORITY REVIEW TEAM 
November 18-19, 1993 

AGENDA 

November 18, 1993, Los Alamos Inn 
9:00 a.m. to 2:30 p.m. 

~Welcome and Introductions 

L,/Prioritization, Baselining, and Permitting Process 

l/Prioritization Paradigm Summary 

General Discussion and Ground Rules for Meeting 

Proposed Priorities for Fiscal Years 1994-95 

Discussion 

~ , November 19, 1993, Hilltop House~ 
9:00a.m. to 12:00 noo~L ____ --~~ 

------·--------

Status of Discussion 

Discussion 

Priority Review Team Report 

Adjourn 

Ted Taylor 

Ted Taylor 

Kelly Bitner 

All 

Bob Vocke 

All 

Ted Taylor 

All 

All 




