
Los Alamos 
NATIONAL LABORATORY 

Stakeholder Involvement Office 
Office of the Laboratory Director 
DIR-SIO, Mail Stop A 117 
(505) 665-4400 
FAX: (505) 665-4411 

Dear Neighbor, 

July 29, 1994 
DIR-SI0:94-1277 

Enclosed is a Statement of Work requesting proposals for stakeholder outreach by Los Alamos 
National Laboratory. It takes into consideration the comments received from stakeholders on the 
draft. 

If you are interested in submitting a proposal, please fill out the enclosed self-addressed postage 
paid card and mail it to the Vendor Relations Office to receive a bid package. Requests for a bid 
package will be accepted until August 15th. Please feel free to call me if you have questions. 

Thank you for your time. 

Patricia Trujillo-Oviedo 
Stakeholder Involvement Office 

An Equal Opportunity Employer/Operated by the University of Galifomia 
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3. Provide a final report no more than 240 days after the subcontract is signed on the entire 
outreach effort performed for this subcontract to include an evaluation of its effectiveness, 
and provide a list of previously unidentified stakeholders, including name, address/location, 
and category with the final report. 

Payments 

1. Payments will be made at four points in the course of the subcontract. 

2. A payment of 20% of the total amount of the subcontract will be made at the beginning of 
the subcontract; a payment of 40% will be made after the interim reports specified in Item 2 
of the previous section has been submitted and accepted; and a final payment of 40% will be 
made following acceptance of the final report. 

Selection Criteria 

The winning subcontractor(s) will be selected on the basis of price, qualifications and quality of 
the outreach proposal. Objectivity about and sensitivity to all stakeholder groups is required. 
Bidders may submit proposals for one or more counties, estimated on a per-county basis. A 
maximum of seven subcontracts may be awarded, one for each county, or counties may be 
combined into one or more subcontracts. The estimated average cost per county is expected to 
be in range of $4,000 to $8,000. LANL reserves the right to reject any and all bids if cost and 
quality expectations are not met. The selection panel will include a representative from the U.S. 
Environmental Protection Agency and the New Mexico Environment Department. 

Written proposals should address the followin~:: 

1. Evidence of the bidder's demonstrated, long-term knowledge of the cultural and social 
relationships of the proposed county(ies); 

2. The bidder's demonstrated successful experience in community organizational activities 
and knowledge of those dynamics; 

3. Evidence of the bidder's ongoing residency in northern New Mexico and involvement in 
relevant community activities; 

4. The bidder's plan for accomplishing the specific tasks described above; 

5. The bidder's firm Fixed Price on a county-by-county basis. 



Back~:round 

STATEMENT OF WORK 
SUPPORT FOR STAKEHOLDER OUTREACH 

The Los Alamos National Laboratory (LANL) and Department of Energy (DOE) are committed 
to be sensitive to public concerns and to improve opportunities for the public to be involved in 
decision-making processes. The LANL established the Stakeholder Involvement Office (SIO) to 
coordinate public involvement activities across the Laboratory. 

During recent public meetings, some citizens have expressed concerns that LANL and DOE are 
not effectively reaching all potential stakeholders to inform them of public involvement 
opportunities. To respond to this concern, the LANL Stakeholder Involvement Office is 
requesting proposals describing outreach methods that can be used successfully to identify and 
communicate with potential stakeholders. These methods must be relevant to the unique 
characteristics and situations that exist in northern New Mexico. The aim of this feasibility study 
is directed toward broadening the representation of stakeholders for involvement in LANL 
issues, e.g. future site use recommendations, site-specific advisory board, site-wide EIS, etc. 

The region of interest for outreach is a seven-county area in northern New Mexico: Rio Arriba, 
Santa Fe, Los Alamos, San Miguel, Mora, Taos and Sandoval counties. Potential subcontractors 
may submit bids for one or more counties, itemized on a county-by-county basis. It is expected 
that the initial subcontract(s) will not exceed six months in duration. Results of these studies will 
be evaluated to determine the feasibility of this approach as a continuing effort. 

This scope of work does not include outreach to Native American Governments and 
communities located in these counties. At the request of Tribal leaders, interactions of DOE and 
LANL with the Tribes and their communities are conducted on a government-to-government 
basis. This does not prevent Native American bidders from submitting proposals for outreach to 
non-Native American communities in one or more of the seven counties included in this scope of 
work. 

Specific Tasks 

1. Provide the LANL Stakeholder Involvement Office with a workplan which describes viable 
outreach methodologies to identify and communicate with previously unidentified 
stakeholders residing in the counties listed above. 

2. Implement the workplan to attract stakeholders to a county-wide information meeting to be 
organized in conjunction with LANL and DOE. 

3. Based on the experience gained in Task 2, refine the workplan and implement the revised 
workplan to attract a representative group of stakeholders to a regional information meeting 
to be organized in conjunction with LANL and DOE. 

Deliverables and Schedule 

1. Provide workplan itemized in Task 1 for SIO review 60 days after the subcontract is signed; 

2. Provide an interim report following completion of Task 2 which should occur no more than 
120 days after the subcontract is signed. 


