
MEMORANDUM 

TO: NMED RCRA/AIP Staff 

FROM: 7 tJTeri Davis, RCRA Technical Compliance Program 

THROUGH:J?~nald A. Kern, Technical Compliance Program Manager 

DATE: November 14, 1994 

V) I 1: SUBJECT: NMED RCRA AIP LANL Hydrology Working Group Meeting 
..... _ 
(J 

As was discussed in the last NMED LANL Hydrology Working Group 
meeting, the following agenda and time are proposed for the next 
meeting: 

DATE: 
TIME: 
PLACE: 

November 17, 1994 
9:30 - 11:30 
Marquez building, HRMB library 

PROPOSED AGENDA 

* Recap last meeting. 
(Teri Davis) 

* What does NMED need to know about the hydrogeologic system 
at LANL? (all) 

* Review of existing stratigraphic sections 
(Micheal Dale) 

* Progress report on LANL's Earth Sciences Counsel. 
(Steve Yanicak) 

* Progress report on HRMB's LANL hydrogeologic evaluation. 
(Teri Davis) 

Please let me know what additional agenda items or substitutes 
you would like to see. If you plan to attend, please call me at 
827-4308. 
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· il :< ,., :'' c:tf);;::-~::;,1n.i?'"~'<'1~;'~~~9.::-::i~~<p)"23<INDIVIDUAL PERFORMANCf ~JECTIVES < .. ···•· c.:.: 

. ·~·:y;·~,;?;=.:: .:,;n1~~t~~n:. ~~.,:;~;.~~~~;-,,_1 th;team ~~.~~.willli:althe J,ertor~anc_e ~bt .ves for the next 12 months in order of priority. Ct 
i 1"> . should be taken that eacfn)bjeCtive states what the team member plans to accomplish, what will be considered .. Satisfactor 

performance for each objective, and how'performance will be measured. {Attach additional pages if necessary. See POP-E Use 

Manual, Section C.) 

1. 

-;;~:;(!,. 
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2.-· 

3. .,. 

4. 

5. 

D. KEY PERFORMANCE FACTORS ·. -~ .. 
Uat below those factors which are chosen by you or your Team and the Team Leader. (See POP-E User's Msnu11l. Section D.} 

1. Accegts responsibility for excellence at all times in performing individual tasks. 
2. Asks for help from others in solving problems, accepts and acknowledges help received. 

3. Plans work involving others to allow enough time for them so they are not stressed. 

4. Displays friendly attitude; greets colleagues and clients in positive, courteous manner. 

5. Listens well to other-s, one-on-one or within a group, whether- agr-ees or disagrees. 
6. Expects others to do their very best; expects a quality job from self. 
1. Values what group and self ar-e doing as important. 

8. Enco!lrages innovative and cr-eative ideas. 
9. Assists gr-oup in positive ways to stay on track and make pr-ogress. 

10. Plans personal work to respect workload of other-s. 

Team Leader Date Reviewer 

Team Member Date 

Date 
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,:;·>;:<-Y:( ·.NEW MEXICO STATE PERSONI'n..- OFRCE ~:<"';>: 

... · . PERFORMANCE and DEVELOPMENT PLAN - E 

I. J I I J f ) 
AGENCY 

/'J f\! .· £;!:); k., Ql) f! U i:' .))c-PN ·:· T fV:: •. · r " 
WORK UNIT TEAM r: 
f~/(: e~ Tt_Ct-VJ lC'N- 0fjtt Pit}"({" V-1'-::,;· '·r: 

Dear ~tate Employee:_ 

CLASSIFICATION 

6-ElJLDS I S I 
DMSION 

:;)i'<n~e. .. 
TEAM LEADER 

RorN 

This POP-E (Expanded) was designed and "debugged" between September 1987 and June 1988 as an alternative tott 
current form. 

The form differs from the former PDP in several major ways: 
1. It requires that Agency managers provide Mission Statements and,Goals to frontline team leaders sothey can pi 

and appreciate your Performance Objectives in light of them. .. · , . 
2. It is a file folder which can be used for a 4-year period, making it less time-consuming. 
3. It DOES NOT CONTAIN A NUMERICAL RATING SYSTEM. IT IS PRIMARILY A COMMUNICATION TOOL for you ant 

your team leader (supervisor) regarding performance expectations. 
4. It contains generic criteria which you can use to plan and measure performance. 
5. It includes Key Performance Factors selected locally to strengthen positive interactions among team members. 
6. It requests feedback from you to the reviewer regarding the management skills of your team leader. 

The User's Manual, a step-by•step guide to the form. ean be obtained from th~ State Printing Bureau (827-7790). Extr1 
copies of the form{s) can also be ordered .. 

I hope you find this approach useful, efficient, and effective in planning and mea~uring your personal performance an· 
career development. More importantly, I hope it fosters greater cooperation and t4:tamwork with you colleagues and tear1 
leader to strengthen our service to NM citizens . 

. -~- .. 

A. • AGENCY MISSION STATEMENT (Why does this Agency exist? What does it do7 refer to Form S-5 of 
DFA Budget Preporation Program Overview for Agency; Legislation or MBO Plan) 

The mission of the Environment Depcrtment is to be responsible for 

environmental management and consumer protection in this state in 

o:der to ensure.an environment that in the greatest possible measure 
Wlll confer opt1mum health, safety, comfort, and economic and social 
well-being on its inhabitants, will protect-this generation as well as 
tho~e.yet unborn from health threats posed by the environment and will 
max1m1ze the economic and cultural benefits of a healthy people. 

e.• DIVISION OR BUREAU GOALS RELATED TO THIS EMPLOYEE'S JOB (HowdoesthisSubteamfunc-
tion to accomplish the Agency Mission? What does it strive to achieve? How does this employee's 
performance contribute to that team achievement?) 

TO protect the health and environment of New Mexico's citizens by 

ensuring that all facilities subject to the provisions of the New 
Mexico Hazardous Waste Act, Sections 74-4-1 et. seq. NMSA 1978, have 
groundwater and soil monitoring systems which will detect the release 
of hczardous wastes or hazardous constituents from all regulcted units. 
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. " ~ ···;>,. > ';The team member: toget .. r ., •. ,Jtheteam leacter, will list the performanc.e ot. . .;'8S for the next 12 months in or\:ier of priority. c 

i r•; ; · should be taken that eac~·~jeCtive states whet the teem member plans to accomplish, what will be considered ··satisfacta 
performance for each objective, and how'performance will be measured. (Attach additions/ pages if necessary. See POP-E Us~ 
Manus/, Section C.) 

; . 

1. 

-
3. 

4. 

5. 

D. KEY PERFORMANCE FACTORS ·~~ 

Uat below those factors which are chosen b'( you or your Team and the Team Leader. (See PDP-E User's M•nu•l. Section D.) 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

Team Leader Date Reviewer Date 

Team Member Date 


