wamQ

NATIONAL LABORATORY Fromms: Jorg Jansen, MS M992
proneFAX: 7-0808/5-4747
memorandum oo EM/ER95-168

Environmental Restoration Project . e g
EMER, M992 oate: May 2, 1995

t

LOS A|amos ‘ Toms:  Glenn Bentley, CST-3, N\-(57’514

SUBJECT: CST-3 QC BLINDS AND DATA VALIDATION ACTIVITIES

The Environmental Restoration (ER) Project has recently reviewed the activities
being performed by CST-3 quality assurance section for the ER Project. This review
has determined that certain activities do not provide sufficient value added for the
expense currently being incurred. As a result the ER Project is requesting that CST-
3 take the following action:

1. Immediately stop the insertion of QC blinds in ER sample groups.

2. Immediately stop utilizing any LANL fixed analytical chemical laboratories
(CST, DX, etc.) for routine analytical samples until such time that the
analytical results meet the same type and quality requirements as the
subcontract laboratories.

3. Initiate a Laboratory Performance Evaluation System to monitor the
performance of laboratories being used by the ER Project (LANL and
subcontract laboratories) consisting of issuing quarterly blinds (monthly for
the first three to four months) to the laboratories, trending and report the
results to there QPPL, ER field teams, the SMO and the analytical laboratorics
The blinds shall consist of PE material that has been characterized with
expected results documented by the manufacture. The blinds should be ot a
matrix that as closely as possible represents the typical ER sample (soil).

4. Continue monitoring laboratory performance by performing level 3
validation of 10% of ER data. This level 3 data validation is to be
accomplished by obtaining copies (electronic or hard copy as appropriate) of
analytical information being sent to the ER project. The analytical
information must be obtained in parallel with sending informatien to the ER
Project and not an inline function. CST-3 is to provide regular summary
reports (monthly) of results of laboratory performance based on this level 3
data validation to the ER QPPL and copy the SMO.

Should you have any questions please contact myself or Larry Souza on 5-0470.
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faster, better, cheaper!
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