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SUBJECT: FISCAL YEAR 1986 (FY96} PERFORMANCE MEASURES

Crear Joe and Tom,

Encloged are the University of Galifornia (UG} and Department of Energy (DOE)
agreed-upon performance measures for he Los Alamos National Labaratory
Enviranmantal Restoration (ER) Propect for FY95,

The first enciosure shows the vanous categories of adreements [i.e., humber of
Resource Conservation and Recovery Act facility investigation (RFI) reports, number of
remediation activties, ete. ). These numbers are what has been meluded in the
UC-OE contract. The second enclosure shows the specific potential release sites
that will ke inclided in the RFI expedited cleanup, and voluntary corrective action
reports (see funclional areas 1 and 2], ¥YWe have agreed that some of Lhese repons will
be replaced with others and we will work with each other to ensurs both UC and DOE
are aware of all activilies at all times,

Tha ER Projecl will striva to, al a minimum, meel these goals. There ia no doubd that

we can continue (o show the successes we achieved [ast year and be recognized as
the best ER Project in the DOE comphex.

Singeraky, Em/c}gﬁm_/,—

Jorg gansgn, Program Manager Thaodors J. Taykor, Program Manager
Environmeartal Rastoration Los Alamos Area Office
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J. Janzsen, EM/ER, MS MEa2
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T. BEaca, EM-0O, M3 J501
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Functional Area 1.

Excapticonal
Bxceads
Expactatiang

Meets
Fxpecbations

Needs
Improvement
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Los Alames Nationmal Laboratory
Envitonmental Restorakbion Frojeck

Figeal Year 1998 Performance Measures

RFI Raporkbs. Weight. 15%
Perfoarmante Stale.

Submit 45 RFI Reports by accelerating 10 reporhs
due in FY&7.

Submit 40 RFI Reports by ageelerating 5 reporias due
in F¥o7.

Submit 35 RFI Eeports o LEAD 1o later than 5 daya
Pricr to the dee date to the regulakory agency.

Less than meets expectations.

HOTE: The potential releasa sites fo ba included in the RFI Reportse
will e agreed to by DOE and TC by February o, 19296, and will be
condigbtent with dates apecified by the requlatory agency.

Funcbional hraa 2.

Exceptional

Excecds
Expectations

Moegt=
Fxpecbations

Heads
Tinprovemsnt;

Eesmediatione. Walght. 25%
Performance Scale.

Submit 62 final BER, 15 interin ackion, and 21 final
decoammissioning <leanup reporcs To LAAD.

Submit 57 final ER, 12 interim aciton, and 18 final
decormisgiconing cleanup reportz to LAMD.

SBunomit 52 final ER, 10 interim action, and 15 final

decommissioning gleanup reports to LARD.

Lezszs than meets expeghbations.

HOTE: The potential release sites to be cleaned up will be agrasd

Lo by DDE and UC by February 9,

1995, Tobal number of final

reports will be used ko determine whethar a periormance scale has
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been met. The distrikbution of reports ameng ER, interim action,
and decommissioning is auggestive, Dot prescriptive. With DOE
doncurrence, UFC may eubatitute a3 remediatiom of one claase for
ancther.

Functional Area 3. University of California Weight. 5%
and Subrcecotractor Managemenk
and Tachknical Suppork Costes

Performance SBcale.

Meets Managemant /technical support costs do not excesd
Rxpectaticne 21¥% of total copi=.

Meada ' I=gs than meets expectationms=.
TP Cove mens
Functional Area 4. Ho Farthe:sr Acklions Walght. 10%

Performance Scale,

Exceptiongsl Submit 2 pexmit modicatione Efor 260 potential
release sites to the regulatory agency.

Exceads Submit 2 permit wmodificaticens far 230 potential
Expectatons raleace Fifes Lo the requlatory agency.
Maets Submit 2 permit modifications for Z00 potencial

Expectaticne release zites to the regulatory agency.

Neagds - w32 than meests Expectatinns-
Improvemen -

NOTE: For oatential releasg Sites nob on tha HSWA permit, requests
for no furcher action determination by IFOE must be submitbed Lo
LAAD prior to the end of Ehe Fiscal Yedr.
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Funrctional Ares 5. Ratio of Remedlation Costs Weight. 10%

o Aesasoment CoREE

Parformanca Scale,

Excaptional The ratin shkall be at least 70/30.

Excz2eds The ratio shall be at least 65435,

Exractations

Meeza The ratilo shall he at least &0/40.

Exrzctaticons

Recis Less than moeks expectations,

Imr —cwvement

Furstional Axea 5. FProductlvicy Improvement Weight. 15%

Exczptianal

Exczads
Exrzotaticons

Mecz o
Exrazctations

Berformence Scale.

Compared bte the approved baseline ackivities, their
planned cest and schedule, 'a demonetrated 12%
redurtion in cost 1g achieved,

Compared Lo the approved baseline ackivities, bthelir
plammed cost and scheduls, a demonstraced 6%
reduction in post is achiewved.

Compared ko khe apprnféd baseline ackivitiem, their
planned cost and schedule, a demonstrated

equivalency of plaoned and actual costs ia achiewved.

Naszig

Imy “ovement .

Lessa than meets expectations.

MOTZ: DOE and UC will jointly develop a quantikative indicator for
Lh-s periormance maasuye b March 15, 1336,



Functlonal hiea ?.

Meete
Expectat ions

Haeds
Lmprovement

HWOTE :

Punctiocpal Arsa B.

Meet=
Expectations

Mecd=s
Improveamant

Mecbe
Expectations

Nacde
Improvement

Meal s
Rupeciation=s

Needs
lmprovement

HOTE: For Perizrmance Scale C,

Cugtomers include DOE,
jointly davelss by March 15,

-4 -

Customer Foous ﬂEight. 10%
Performance Scale.

Cuztomsrs repuft adeguate performance improvemsnt,

adequate performance againat henchmark

arganizations, and improvement in oredibility.

Lezg than mecets expectations.

MMED, =and EPRA. DOE- and U0 will
1936 a questionnaire to be used.
Managerial Conkbkzol Waight. 10%
Performance Scale A {waight - 3%).

A bPudget request is spbmitbad according to the BRMD
guidance scheduls, complies with kudget guidance

and requirae minimsl reaviaion.

Leas than meets expecbabtions.

Performance Scale B (weight = 3%} .

End of year uncosted chligationg shall not axceed
8% of funds available.

lesxs than meats edpectaciona.

Performance Scale ¢ {(weight = 4%).

éuarterly oozt variances ehall not sxceed +/- 140%.
Less Chan neels expectations.,

the +/- 10% wariance miat be metr in

aach 'of the lzzt three guarcers of the Piscal ¥Year.



GENERAL HOTES:

1. These performance wmeasures are based on a budget suthorization
for Fiscal Year 1996 af 560.721 milliorn.

3. Suggestions for a seoring formila:

Scoring: Factors 1,2,4,5,8: Exceptiopal = 4
Exceads Expectabions = 3
Meets Bxpectaticons = 2

Heeds Improvement = 1

Factors 3,.7.8; Meata Expectations = 4
Hegds [mprovement = 1

draft; 1/310/596
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