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ate: November 7, 1996 
EM/ER: 96-568 

SUBJECT: DELIVERY OF THE LABORATORY'S ER PROJECT 
BASELINE AGGREGATE SCHEDULES TO NMED 

Dear Mr. Garcia: 

This letter serves to document the October 23, 1996, delivery of the Los Alamos 
National Laboratory's Environmental Restoration Project Baseline Aggregate 
Schedule to the New Mexico Environment Department. The spreadsheets cover Field 
Units 1 through 5 and also the Decommissioning Project, Field Unit 6. At the 
October 23 meeting, your staff agreed to re'(i~.wtt:Le spreadsheets and inform us of 
any work your staff feels needs to be revi~~th .. tnenf·p·riotlo Implementing the .. 
aalvlty. We will be aiscussing this with your staff-afffie-u-pcomiii~fmeeting on 

l'JOvember 13, 1996. Any written comments are due from your staff on November 15, 
1996. 

Please keep in mind that the dates included on the spreadsheets are subject to 
change until the Fiscal Year 1997 (FY97) budget allocation is firmly established. The 
activities are currently based on a $60M budget for FY97, with activities in the first 
quarter based on $48M. We hope to have a revised baseline in January 1997, 
depending on receiving a final budget allocation. Also, note once again that, pending 
approval from your office, the Resource Conservation and Recovery Act facility 
investigation report dates for the first six months of FY97 will slip to the second half of 
the fiscal year in order to incorporate ecological risk assessment and other applicable 
regulations into the reports. 

If you have any questions, please call Tracy Glatzmaier at (505) 665-2613. 

Sincerely, Sincerely, 

( Jansen, Program Manager Theodore J. T lor, Program Manager 
DOE/LAAO LANLIER Project 

JJITT/rfr 

Enclosures: Baseline Aggregate Spreadsheets for FUs 1, 2, 3, 4, 5, and 
Decommissioning 
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D&D- PROJECT MATRIX 
~-------------+----------------+----------------+----------------4--------------~ 

- -·-·· ----·-·--· ----t----=------__ J __ -···-·· ------- ----r--·---;:::-;-----:-;--:---1---=-:--~:-------l 
I Decontamination : Waste Mgmt/Disposal Dismantlement 1 Restoration 

I . . -----t-·--------------,1-----------l 

r-----------~----------------4----------------+----------------+---------------4 
TA-16 I 

------------~--------------1----------~-----------~--------------4 

------::-:-::-:==-=----+--------=-::-:-:-::------+--------:::-::-:-=--------l------=-----------t-------------1 
--· SUBP 2 1, DONE DONE DONE DONE 

SUBP 3 ---r DONE i DONE ----+:-------::-D-::-O-:-:N-=E-----+---------::-D-0-:-N-=E-------l 

--=~ ~-=S_U_B_P_~-- _.L _ 13FEB9? -02APR97 ! ; -__ 13F~EB9i-~~~£'..'3~I~-~~---24_F_E_B_9_7 --8A_P_R_9_7_V"-r-ri-__ 2_3_A-PR_9_7--2-2_M_A_Y_9_7 -v'-v 

SUBP 5 1 13FEB97-20FEB98 13FEB97-31MAR97 ., ~ _ 25FEB97-17APR97 ;;> 28FEB97-31MAR97 ~ -- · · -- surfP6---- ·- -13FE897=1a-FEB99-- · • ·--13FE:s97 -25MAR97-.7'- 13FEB97-25MAR97 . 26MAR97-01APR97 L 
--- ---- . ~-- ---------- ------------'-----\1-, __ _:__:______:_..:......:...:.::__-"--! 

-------------+---------------~------------
TA-21 

FB324/0FB146 DONE DONE DONE DONE 
SPB4 DONE DONE DONE DONE 

BLDG. 5- N/S 18SEP97 -29JAN98 18SEP97 -29JAN98 18SEP97 -29JAN98 23DEC97-06FEB98 
RB 21 & 212 06APR-01JUN98 06APR98-01 JUN98 06APR-01 JUN98 ' 02JUN98-30SEP98 

BLDG. 2- N/S 18FEB00-28SEP01 18FEB00-28SEP01 18FEB00-28SEP01 27 JUN00-29NOV01 
NPB 3 & 4 DONE 06JAN97 -04APR97 01 OCT96-03JAN97 

' 
06JAN97-04APR97 

PB 150 06APRO 1-25JAN02 06APR01-25JAN02 06APR01-25JAN02 28JAN02-08FEB02 
SB 286 06APR98-01 JUN98 06APR98-01 JUN98 06APR98-01JUN98 02JUN98-08JUN98 

05APR02-24JAN03 05APR02-24JAN03 05APR02-24JAN03 27 JAN03-07FEB03 
23MAY01-25JUL01 23MA Y01-260CT01 26JUL01-260CT01 290CT01-12DEC01 

SB 228 08JUN98-02SEP98 31 MAR98-02SEP98 08JUN98-02SEP98 03SEP98-30SEP98 

--------------+------------+--------------+-----------+---------------4 
TA-33 14MA Y98-06MA Y99 14MAY98-19NOV99 07MAY99-19NOV99 22NOV99-22FEBOO 

TA-35 
q_ 

PHASE 1 DONE DONE v -- . -- -- ------tl-------------+------------f---t--7r 
PHASE 2 DONE 010CT97-25NOV96 v 

---·-PHASE 3 DONE ! 01 OCT97~-1-3D_E_C_9_6_-,4-/-----------+------~..--v 

= __ fHASE 4 ~ D<:5NE"--1~ 010CT!If-131?EC92_~-- ----------+--------------# 

__ -~-~~~~---1------!Sg~~----- __ 1 ___ Q_!O~~~~DEC9~-------:--::'-------+--------:-=-------I 

DONE DONE -r-" I' 

DONE 01 OCT97-25N0\9Vv 
DONE 

I 
080CT97 -20N0\(96)V 

DONE ' DONE 1 ' 
DONE ' DONE 
DONE DONE --

TA-2 

r--
TBD TBD TBD TBD 

TA-3 
f---· 

--
TBD TBD TBD TBD 

TA-6 

TBD TBD TBD TBD 




