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United States Government Department of Energy 

memorandum 
Albuquerque Operations Office 

Los Alamos Area Office 
Los Alamos, New Mexico 87544 

DATE: fEB 2 5 1997 
REPLY TO 
ATTNOF: LAM:9N-174 

SUBJECT: DOE Work Smart Standards for Environment, Safety and Health (ES&H) 

TO: Those on Attached List 

This is to inform you of a new process we have started that relates to improved 
safety management at LANL. At the same time, I want to offer the opportunity to 
you or your organization for the DOE to present a more detailed discussion, if you 
feel that it would be helpful. I am doing this because I am interested in benefitting 
from stakeholder feedback by taking your comments and concerns into account as 
we progress through this issue. 

The process we have undertaken is a critical relook at the work performed at LANL 
and the associated hazards. From this information we are reidentifying the 
appropriate standards (laws, regulations, national consensus standards, DOE Orders, 
etc.) that upon effective implementation will protect the public, the workers, and the 
environment. These standards will be the updated contractual set of commitments 
that LANL will be required to meet in all of its day to day operations. This relook at 
the standards under which we operate is expected to reaffirm the basis of out safety 
standards and will assist in reinvigorating our commitment to safe operations. 

We have begun the process and are well on our way to identifying the DRAFT set of 
''work smart" standards appropriate for the work and the hazards at LANL. Within 
the next 45 days we expect to have a DRAFT set of ES&H standards that we would 
like to share with you or your organization and obtain your feedback for our 
consideration. If you are interested in obtaining more information or scheduling a 
more detailed discussion, please contact Mr. Joseph Vozella at (505) 665-5027. This 
effort is one of many that are underway to improve LANL's safety management 
systems and I will continue to keep you informed of its progress. 

~~a-:/ ~J?J? 
G. Thomas Todd 
Area Manager 

cc: 
Bruce Twining, Manager, AL 
Richard Glass, Assistant Manager, OTMO, AL 
Siegfried Hecker, Director, LANL, MS-AlOO 
Dennis Erickson, Director, ESH-DO, LANL, MS-K491 
Karen Boardman, Director, PAD, AL 
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Addressees - Memorandum dated 

The Honorable Lawrence Herrera 
Governor 
Pueblo of Cochiti 
P. 0. Box 70 
Cochiti Pueblo, New Mexico 87072 

The Honorable Joseph Leonard Loretto 
Governor 
Pueblo of Jemez 
P. 0. Box 100 
Jemez Pueblo, New Mexico 87024 

The Honorable Walter Dasheno 
Governor 
Pueblo of Santa Clara 
P. 0. Box 580 
Espanola, New Mexico 87532 

The Honorable Elmer Torres 
Governor 
Pueblo of San Ildefonso 
Route 5, Box 315-A 
Santa Fe, New Mexico 87501 

Dr. Ed Kelley, Director 
Water and Waste Management Division 
New Mexico Environment Department 
1190 St. Francis Drive 
P. 0. Box 26110 
Santa Fe, New Mexico 875b2 

Gedi Cibas, Ph.D. 
New Mexico Environment Department 
1190 St. Francis Drive 
P. 0. Box 26110 
Santa Fe, NM 87502 

Steve Y anicak, Point of Contact 
Oversight Bureau 
New Mexico Environment Department 
LANL, MS-J993 

Mr. Michael Jansky 
EPA Office ofPlanning 

and Coordination 
Mail Code 6EN-XP 
1445 Ross A venue 
Dallas, TX 75202-2733 
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Addressees - Memorandum dated 

Ms. Bernadette Chavira-Merriman 
Dr. Antonio Delgado 
Co-Chairs 
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Northern New Mexico Citizens' Advisory Board 
c/o Northern New Mexico Community College 
1002 N. Ofiate Street 
Espanola, NM 87532 

Mr. Albert B. Jordan, Program Manager 
Defense Nuclear Facilities Safety Board 
625 Indiana Ave., NW., Suite 700 
Washington, DC 20004 

Mr. Greg Mello 
Los Alamos Study Group 
212 East Marcy Street 
Santa Fe, NM 87501 

Mr. Jay Coghlan 
Concerned Citizens for 
Nuclear Safety 

107 Cienega Street 
Santa Fe, NM 87501 

Mr. William Paul Robinson 
Southwest Research and Information 

Center 
P. 0. Box 4524 
Albuquerque, NM 87106 

Mr. Victor 0. Lujan 
Executive Director 
Eight Northern Indian 

Pueblos Council 
P. 0. Box 969 
San Juan Pueblo, NM 87566 

Mr. Juan Montes 
Rural Alliance for 

Military Accountability 
P. 0. Box 855 
Questa, NM 87556 

Ms. Dorelen Bunting 
Albuquerque Center for Peace 

and Justice 
144 Harvard Street 
Albuquerque, NM 87106 
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Addressees - Memorandum dated 

Mr. Doug Meiklejohn 
Executive Director 
New Mexico Environmental Law 

Center 
1405 Luisa Street, Suite 5 
Santa Fe, NM 87505 

Ms. Janna Rolland 
Physicians for Social Responsibility 
New Mexico Chapter 
P. 0. Box 4096 
Albuquerque, NM 87196 

Ms. Garland Harris 
Citizens for Alternatives to 
Radioactive Dumping 

144 Harvard SE 
Albuquerque, NM 87106 

Mr. Steven Schmidt 
New Mexico Green Party 
535 Cordova Road 
Santa Fe, NM 87501 

Mr. Lorenzo Valdez 
New Mexico Alliance 
P. 0. Box 3933 
Fairview, NM 87533 

Mr. Gilbert Sanchez 
Executive Director 
Tribal Environmental Watch 

Alliance 
Route 1, Box 442-B 
Espanola, NM 87532 

Ms. Jean Nichols 
La Communidad 
P. 0. Box237 
Pefiasco,NM 87553 

Ms. Alice Roos 
The Sanctuary Foundation 
109 Victoria Street 
Santa Fe, NM 87501 
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Addressees - Memorandum dated 

Ms. Virginia Miller 
People for Peace 
125 Calle Don Jose 
Santa Fe, NM 87501 

Mr. Alex Georgieff, Administrator 
Incorporated County of 

Los Alamos 
2300 Trinity Drive 
Los Alamos, NM 87544 

Mr. Kevin Fenner 
Community Development Dept. 
Incorporated County of Los Alamos 
P. 0. Box 30 
Los Alamos, NM 87544 

Mr. Lorenzo Valdez 
Rio Arriba County Manager 
1800 N. Riverside Drive 
Suite A 
Espanola, New Mexico 87532 

Mr. Roy Weaver 
Superintendent 
Bandelier National Monument 
HCR-1, Box 1, Suite 15 
Los Alamos, NM 87544 

Mr. Robert Remillard 
U. S. Forest Service 
475 20th Street, Suite B 
Los Alamos, NM 87544 

Santa Fe County Administrator 
P. 0. Box 1985 
Santa Fe, NM 87504 

Santa Fe City Administrator 
P. 0. Box 909 
200 Lincoln Ave. 
Santa Fe, NM 87504 

City of Espanola Administrator 
404 North Pas eo de Onate 
Espanola, NM 87532 
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Addressees - Memorandum dated 

Ms. Sandra Martinez 
LANL Outreach Center and Reading Room 
1350 Central Avenue, Suite 101 
MS-C314 
Los Alamos, New Mexico 87544 

Ms. Salley Lindsey 
DOE Public Reading Room 
Technical Vocational Institute 
Montoya Campus Library 
4700 Morris NE 
Albuquerque, NM 87123 

Ms. Jennifer Fowler-Propst 
State Supervisor 
U.S. Fish and Wildlife Service 
Ecological Services 
2105. Osuna Rd., NE 
Albuquerque, NM 87113 

Mr. David Simon 
National Parks and Conservation 

Association 
Southwest Regional Office 
823 Gold Ave., SW 
Albuquerque, NM 87102 

FEB 2 5 1997. 




