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A critical component of measuring the success
of the HMP is the development and tracking
of key metrics. These metrics will allow the
DOE and the Ecology Group to assess
whether the ' 1P’s goals and objectives have
been met and specifically to:

* accurately gauge the ecological success of

the HMP;

* measure the level of support that the
HMP provides to the overall mission of

the DOE at LANL; and

* assess the integration of the HMP into the
environmental planning process at LANL.

Of utmost importance is the careful selection
of metrics that accurately gauge the success of
the HMP. Metrics have been developed for
three key areas—social, management, and
ecological—and the appropriate corrective
actions will be implemented in these areas
when deemed necessary.

Several critical individual metrics were
developed for each key area to most accurately
assess success of each key area as a whole.
These were selected in order to capture the
key area using the fewest, but most accurate,
metrics. Below is a list of metrics that will

be used.

Threatened and  langered Species Habitat Management Plan

Measure the institutional and public
approval level of the HMP through an

annual survey.

Track the total number of threatened and
endangered species-related cooperative
efforts with external agencies (e.g., East
Jemez Resource Council, Native American
Pueblos, U.S. Forest Service, Bandelier
National Monument).

Estimate the temporal and economic
savings the HMP provides to the Los
Alamos National Laboratory related to the
development of new projects, operations
of existing facilities, maintenance, and
similar activities, based on a formula that
includes such factors as avoidance of delay,
decrease in consultations, and decreased
cost related to the Biological Assessment
process for ESA Section 7 consultation.

Trac  development (roads, buildings, etc.)
in any threatened and endangered species
buffer zones.

Tra the preservation and protection of
all core areas.

Assess the distribution and reproductive

success of all threatened and endangered
species within LANL boundaries.
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