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SUBJECT: EAST JEMEZ RESOURCES COUNCIL MEETING MINUTES 
FROM NOVEMBER 1, 2001 

Enclosed are the minutes from our November 1, 2001 meeting. 

n\·"r ,' 
i i~ ' ~ ' 

t ~ - ·~ ... · ,, 

Our next meeting will be February 7, 2002, at 9:00 am, in the Ecology Group Conference Room, 
TA-21, Building 210, Room 142, Los Alamos National Laboratory. If you have agenda items 
you would like to suggest for our next meeting, please let me know. I can be reached at (505) 
841-8881 ext. 623. 

Thank you for participating in the East Jemez Resources Council. I look forward to seeing you 
at our next meeting. 

Sincerely, 

'Ill _a 
Mike Gustin 
Chair 
East Jemez Resources Council 
mgustin @state.nm.us 
(505) 841-8881 ext. 623 
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East Jemez Resources Council Meeting 
Meeting Minutes- November 1, 2001 

Welcome and Introductions- Mike Gustin (NM Game and Fish) 
Mike Gustin of the New Mexico Department of Game and Fish (NMDGF) opened the East 
Jemez Resources Council (Council) meeting by welcoming new attendees, facilitating 
introductions, and briefly reviewing the meeting agenda. The Council meeting agenda and 
attendance list is attached to these minutes. 

East Jemez Resources Council: Chair for 2002- All 
The Council had a brief discussion regarding the selection of a new EJRC Chair for 2002. San 
Ildefonso Pueblo representatives Myron Gonzales and Neil Weber agreed to co-chair the Council 
in 2002. The first EJRC meeting in 2002 will be held on February 7, 2002. 

Diana Webb (LANL Ecology Group Leader) suggested that Bandelier National Monument 
consider chairing the Council in 2003. Diana referenced an early EJRC proposal which held that 
after each participating entity (Federal Department, State, County, and Tribal) had an 
opportunity to chair the Council, the chair assignment would cycle back to the original entity. 
Council members agreed with this approach and Bandelier National Monument tentatively 
agreed to serve as chair in 2003. 

The Council thanked and applauded Mike Gustin for serving as the Council Chair during 2001. 

Overview of Bandelier National Monument- Dennis Vasquez (Superintendent, BNM) 
Dennis Vasquez provided an overview of the new organizational structure and management 
strategy being developed for the Park. Dennis began by providing some background information 
about him self and proceeded to introduce his new assistant superintendent, Steve Bone, as the 
BNM representative that would more directly participate in Council meetings. 

Bandelier National Monument has recently completed a very comprehensive and informative 
business plan. Dennis provided copies of the plan and used it to describe the current conditions, 
challenges, and new management strategies for the Park. Several Council members 
complimented Dennis on the quality and content of the plan. A copy of this business plan may 
be obtained by contacting Bandelier National Monument at (505) 672-3861. 

Dennis endorsed the EJRC as a forum for maintaining effective coordination, cooperation, and 
collaboration for regional natural and cultural resources management. He cited numerous 
benefits associated with this kind of regional management in the areas of elk, watersheds, and 
fire management. 

Dennis was asked to provide an update on the status of the Valles Caldera National Preserve 
(VCNP). He commented that progress is being made in the effort to transition from the current 
interim management status to full management by the VCNP Board of Trustees. Gary Ziehe has 
been hired as the Executive Director and the name of the recently hired preserve manager will be 
announced soon. The Business Manager position has not been filled yet. Some of the pressing 
issues facing the VCNP Board of Trustees include the development of a large game hunt plan for 
next fall, developing a strategy for improving the infrastructure on the preserve, and getting 



started on the Comprehensive Plan that is due in approximately two years. Other efforts 
underway include a comprehensive natural and cultural resources inventory that is intended to 
generate the data required to develop the Comprehensive Plan. Dennis anticipates that the 
VCNP Board of Trustees may assume full responsibility for managing the preserve sometime 
after January 2002. 

Pajarito Plateau Watershed Partnership- Ken Mullen (LANL) 
Ken Mullen provided an overview on the history of the Pajarito Plateau Watershed Partnership 
(PPWP). When the PPWP was established approximately two years ago, the original intention 
was to prepare a regional watershed management plan. Since that time, watershed science has 
matured considerably and the PPWP has explored many issues and several different approaches 
to regional watershed management. Although the PPWP has made considerable progress, 
members have felt a growing need for more management-level direction. On behalf of the other 
members, Ken suggested the PPWP become an EJRC working group, and cited the following 
benefits: 1) the EJRC would benefit from the PPWP watershed emphasis, 2) the PPWP would 
gain greater visibility and higher-level management support, and 3) LANL's Watershed 
Management Plan development effort could be improved through coordination with the EJRC. 
Council members agreed that the proposed change would be beneficial to both the groups and 
agreed to adopt the PPWP as an EJRC working group. 

USFS Cerro Grande Fire Rehabilitation Update - Sam Loftin (LANL) for Greg Kuyumjian 
Sam Loftin updated the Council on summer rehabilitation activities. Approximately 18,000 
bales of straw mulch were applied on about 450 acres. Los Alamos Reservoir dredging is 
underway with over 25,000 cubic yards of sediment removed out of a total of about 41,000 cubic 
yards. Aerial reseeding has been deferred until next Spring. 

LANL Wildfire Hazard Reduction Project- Carey Bare (LANL) 
Carey Bare presented an overview of the wildfire hazard reduction work currently underway at 
LANL. About 30% of the Lab area burned during the Cerro Grande Fire, but because the great 
majority of this was of low severity, forests fuels present a continuing risk of wildfire. An 
environmental assessment and associated project plan have been completed, as well as 
consultation with the US Fish and Wildlife Service and the State Historic Preservation Officer. 
The project plan proposes to treat up to 10,000 acres of forest consisting mainly of ponderosa 
pine on the western half of the Laboratory. Ponderosa pine forests will be mechanically thinned 
according to a prescription that will result in 50-150 trees per acre. Wood will be disposed of 
primarily through salvage process, donation to the public and by burning in air curtain units. The 
project is scheduled for completion by September 2003. 

Topics during discussion included wood disposal, the use of air curtain bum units and the release 
of contaminants through the burning of wood waste, and the potential economic impact of 
firewood donation. Carey offered to schedule a tour of the bum units for those interested in their 
operations. 

Cultural Resources Working Group Update- Brad Vierra (LANL) 
Brad Vierra summarized the most recent meeting of the working group: 

BNM reported that they had surveyed approximately 800 acres for their Pinon-juniper restoration 
project. 
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SFNF post Cerro Grande archaeological site assessments are complete on about 50 out of 450 
sites. Other projects include a wildland-urban interface survey near Cochiti Mesa and a survey 
of about 50 miles of roads within the Valles Caldera National Preserve. 

LANL reported that cultural resource surveys and associated site perimeter marking will be 
completed for about 1,000 sites by the end of November in support of the wildfire hazard 
reduction project. 

The subject of a Pajarito Plateau curation facil_ity was also discussed, including the benefits of 
such a facility and some possible options for housing it. 

Roundtable Discussion - All 

Los Alamos National Laboratory 
Carey Bare reported that DOE and BNM conducted a short discussion and "overlook" tour of the 
White Rock Canyon Reserve in concert with Bandelier's tribal consultation session. Sam Loftin 
reported that the Jemez Mountain Biological Symposium will take place January 24 in Santa Fe 
at the State Land Office. 

Santa Fe National Forest 
John Peterson reported that Seeking Common Ground conducted a daylong meeting in late 
October and completion of a paper making recommendations on regional elk management is 
expected in March. The Forest Service and Park Service are working together on a management 
plan for the Dome Area that has been closed for the last 5 years following the Dome Fire. This 
would be a good future agenda item. Steve Romero reported that the Santa Fe National Forest 
continues work on the Valles Caldera National Preserve including enforcing public closure and 
maintaining roads and structures. 

New Mexico State Forestry Department 
Nancy Neskauskas reported that urban interface forest thinning activities continue on private 
land. There is a shortage of qualified contractors to support this initiative. 

San Ildefonso Pueblo 
Myron Gonzales reported that he is looking forward to San Ildefonso's participation in cultural 
resource rehabilitation activities on LANL lands. 

Bandelier National Monument (BNM) 
Dennis Vasquez announced that Bandelier National Monument's business plan will be presented 
to the public the evening of November 1, 2001. Jim Whittington reported that BNM is planning 
to establish a fuel break (approximately 100 yards wide) along State Road 4 from VCNP to the 
western boundary. 
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Future Agenda Items and Closing- Mike Gustin/ All 

The following topics were proposed as agenda items for the February 7, 2002 EJRC meeting: 

• Management of Forest Service portion of Dome Watershed 

• Seeking Common Ground status 

• Pajarito Plateau Watershed Partnership status 

• Cultural Resources Working Group status 

• Valles Caldera National Preserve update 
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