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Letter oflntent 
Meeting Environmental Responsibilities 

At New Mexico DOE Facilities 

The U.S. Department of Energy (DOE), New Mexico Environment ·Department (NMED), and 
U.S. Environmental Protection Agency (EPA), Region 6, are collectively committed to 
accelerating risk reduction and cleanup of environmental contamination at DOE facilities in New 
Mexico. When completed, the cleanup will: 1) result in reduced risk from New Mexico's legacy 
waste sites sooner; 2) allow the National Nuclear Security Administration's (NNSA) focus to 
remain on its core national security mission; 3) support Environmental Management's (DOEEM) 
mission of expedited transuranic (TRU) waste cleanup at numerous sites by disposal of this waste 
in the Waste Isolation Pilot Project (WIPP) repository; and 4) provide a significant benefit to 
New Mexico and the nation by reducing the potential environmental, public and worker health, 
and security risks posed by TRU waste. 

In light of the benefits to be obtained from the accelerated cleanup, The undersigned are 
committed to accelerating all environmental restoration, legacy waste disposal, and 
implementation of long-term environmental stewardship from 2009 to 2006 at Sandia 
National Laboratories (SNL), and from 2030 to 2015 at Los Alamos"'National Laboratory 
(LANL), and acceleration ofTRU waste disposal from New Mexico facilities at WIPP. 

Key Commitments to Ensure Success 

All of the parties to this agreement commit to the following in order to achieve accelerated risk 
reduction and completion of cleanup: 

1. Accelerate risk reduction of groundwater and soil contamination, as well as 
legacy waste at both LANL and SNL, giving priority to the highest risk 
activities, by 

a. Implementing the "Quick to WIPP" strategy which would accelerate the removal 
and disposal of legacy TRU waste at LANL from 2030 to 2010 (addressing 61% 
of the radioactivity by 2004); 

b. Implementing the watershed aggregate approach for environmental restoration at 
LANL, and accelerating completion of activities of the highest risk watershed 
and high priority Material Disposal Areas from 2022 to 2008 specifically, and 
total project from 2030 to 2015; and, 

c. Completing the remaining risk reduction and resolving uncertainties, resulting in 
site acceleration of cleanup at SNL from 2009 to 2006. 

2. Define regulatory endpoint, for LANL and SNL: 

a. Determine likely future use scenarios and associated cleanup standards; 
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b. Pursue necessary actions to ensure long term effectiveness of institutional 
controls; 

c. Continue to improve the defmition of data quality objectives and what constitutes 
sufficient and acceptable data for predictive modeling; and, 

d. Plan and implement a Long-Term Environmental Stewardship program, 
working with our regulators and surrounding communities. 

3. Continue the established partnership between DOE, its contractors, and regulators for 
LANL and SNL to: 

a. Ensure senior-level involvement and support to achieve the desired end state; and 

b. Include expansion of high performance teams to focus on accelerated decision 
making and to optimize cleanup schedules. 

4. Shorten review periods within the regulatory framework and provide timely decisions 
for project execution. 

5. Streamline internal processes, such as quality control and verification of data, preparation 
of regulatory documents, maximization of electronic commerce, consolidation and 
integration of databases, and elimination of duplicative processes. 

6. Address resource issues by seeking additional state funding and pursuing new, more 
tractable hazardous waste fee regulations that provide sufficient (increased) regulatory 
resources. 

7. Integrate DOE and NMEDIEPA public participation for more efficient and effective 
public involvement. 

8. DOE, NMED, and EPA are committed to the acceleration of risk reduction and the 
completion of the environmental cleanup program while at the same time being 
protective of site workers and the environment. 

9. DOE, NMED and EPA further commit to pursuing and adopting innovative cleanup 
approaches that are protective of the environment and designed to achieve demonstrable 
risk reduction at a reasonable cost, therefore serving as an effective investment for the 
American taxpayers. 

DOE and its contractors will develop a performance management plan by August 2002. The 
plan will include actions, milestones. responsibilities, business processes, and acquisition 
strategies necessary to achieve the agreements made in this letter. The Department recognizes 
that funding commensurate with the approved performance plan is necessary to achieve the 
above stated goals of acceleration and closure. 
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W r: Lh~ unden.ign£::C! re<:ogni-:r..e th~ significant role Naw Mexico pbrys in addressing cleanup 
is~es of n~t\on:ll itnpo11anee. ay "r.inue ofWIPP's. ph'..st::i)~ New Mexi<:o plays a crucial ro\e in 
redvcing the: risla po~ by nU waste natiOJ:l'Nide. 

We the: undctsigned uc committed to an aecdcrated completion of lhe SNl.. and LANL 
environ.rncntal projects and lhe a.;celu:i1t.ed 'lltU wast~: dis;posal froru New Mexico fa.cilities at 
\VIPF. We awce to the above W()fkiJ:g comroitments to wppcrt this .,.cry hnpanmt go;)!. We 
will connnually see}; and adept addruonal opporrunities that further t\dvaoee tlte re.media.tion an<! 
)egacy was.te mis~ion in a safe:, :pn;rtec.tive AUUl cost effe>~;tivr.. m;tnner. 

flt& f!Pgg.LW __ 
I'etc:r Mae.giore 
Cilbinet Socrctary 
Nr.w Mc;xic:.o E!nviron.rnent 'Dcp~u:ut 

t1 v:r M-;l!E_: 
W. John Anhur, Dl 
Manager 
Albuqu~rquc Op-c:rntlons Offic;e 
U.S. Pepartmt::nt of Enr:rm' 

A s.o:.istant Secretary 
for Envinmrnental Ma.Dail,emcnt 

U.S. Dcpm-trnent ofEtl.(~re.y 

Grega A. Cooke 
Rt&on;&l Admani$trato:r (6ltA) 
Envitonmenta.1 PrO{Cction A&c:ncy 

lncs R. Triay 
Maoagc:>­
Carlsbad Fic:ld Office 
U.S. Dc:panment of E.ner&>' 
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Wr~. me und~ienc:d rccogoiz.e the siltntfic(l)l[ c:olc Nc::W Md:ico plays iD add.re.c-.'ling cle::2111Up 
issu.cs of1l81i01Ul. importanCE'~ By vi:tus of"WlPJI•s pl~ Nsw Mexico pla::yt: a~ tole ill 
~ucing the risks JXl:;t:d by TRU wu :ote Wltinnwide. 

We the undi%$ir.;ncd uc collllllit~d t> ..n acceleratoo oomplction ofdle SNL aDd LANL 
~,mental projecb and 1he ~~ TRU W3StO ~:&om N~ Me.x\CQ ti:K:ititics at 
WlP:P. W c nf3CC tl') 1be abo ... -c -wurki.DS coiiiJXUtmcnt:s to support thk vey impol1an.t. ~aL We 
'\\jll rontinu.ally sct::k and AAop-t udditiOD.!ll opportUnities lhat furtbct ad'l.·anc:c the remediation 1Uld 
ler.acy W'8S1e ~on in-" sdc, protidive and oost effcctr.•~: tn."UllC:f. 

I'ctc::L Maggloru 
Q!blnc:t S~t.cy 
~~ Mcoci<» Enviroument Departn..r.ut 

W. JohnA.ctbur.~ 
Maoage1 
Albuqu.ccql.IC Oper.d:i.ous O(fic~ 
U.S. Depafuncnt of:E'DeQLY 

rusistaml Scwe~:zqy 
!or Enviroumem.al ~cmcnt 

U.S. De}'l3llJll<'.llt ofEn=r(;y 

1ne.s It. T rv.:r. 
Mauagm: 
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U.S- Departtbl!:llt afEDore;y 

~005 


