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SUBJECT: STARTUP OF FIELD OPERATIONS FOR THE
DECONTAMINATION AND DECONMMISSIONING (D&D) OF
TA-21 BUILDINGS 3&4 SOUTH

[ am the Project Leader for the D&D of TA-21 Buildings 3&4 South, After a long deluy caused
by unloreseen regulatory requirements and DOE imposed management changes, we are preparing
to begin lield work for this project. | apologize [or any inconvenience 1o JC) caused by the delay.
At this time we ure receiving comments on a revised Project Manugement Plan and on a Waste
Munagement Plan, We hope to have final versions of those plans approved by August 6, If we
can mect that deadline, we will sehedule the Readiness Review for the project for Tuesday,
August 24, We hope to begin operations s soon as possible after the Readiness Review, but it is
very important that we begin by September 30,

L would greatly appreciate your assistance to Danny Broughton, the Project Superintendent, 1o
make available appropriately trained JCI stalT and other resources for this project. [ will keep you
informed of our progress us we move closer to field operations, Thank you for your help,
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