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Kieling. John, NMENV 

From: William Alexander [wiliiama@lanl.gov] 

Sent: Friday, July 15, 2011 2:43 PM 

To: Kieling, John, NMENV; Cobrain, Dave, NMENV; Mjgraham@bechtel.com; 


mjgraham@lanl.gov; grael@doeal.gov; Maggorie; schapp@lanl.gov; dan_cox@lanl.gov; 
mcinroy@lanl.gov; 'Douglass, Craig R'; andybaumer@lanl.gov; allanc@lanl.gov; 
kathryn@lanl.gov; jsclemmons@lanl.gov; 'Toddings, Anita G'; nevergold@lanl.gov; 
katzman@lanl.gov; cenglish@lanl.gov; klynnes@lanl.gov; kwurden@lanl.gov; 
arleen@lanl.gov 

Cc: torig@lanl.gov; wiliiama@lanl.gov 

Subject: Comm. Record Form - NMED - Resumption of Normal Ops 

Attachments: EP2011-5337.pdf 


For your records please find attached a communication record form received in Deliverables Tracking July 14, 2011 

Comm. Record Form NMED - Resumption of a Substantial Number of Normal Operations. 


Thanks, 

William A 

Deliverables Tracking 

Adelante Consulting, Inc. 

BPS-DO 

665-2990 (direct) 
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EP2011-5337 


COMMUNICATION RECORD FORM 

Summarize technical issues and/or pertinent discussions. 

Date: 7/13/11 I Time: 10:0Sam Author / Org: Tori George-REG-DO 

Regulator Name/Customer (including organization): 

John Kieling-NMED 

Dave Cobrain-NMED 

Type of Communication: 

o Meeting face-to-face o Telephone 'titEmail 

o Other: 

Project / Subject: Resumption of a Substantial Number of Normal Operations 

Pre-Communication 
Coordination: 

(who, how, & when) 

ADEP E&T Representative (if technical): ... Date: 
ADEP Project Manager: Mi~j:a"'a .... "BY'....u.. s~k.f1Ull 7/tl,ftl Date:~ 
ADEP Regulatory Manager: Tori George 

--_.._
Date: -

-e~aggiore-:> 1/tl/-lf Date:7/t3/J1LASO Lead: - 
Summary of Discussion: V\LJM .... { ;' i)C~lsl ,'H~"1t~), 

A-I (.~", ""'Y'\:"" '9-/ft/"'T/13/11 

See attached email. 

Action Items Action Resolution/Completion 

1. 
--------_._-------------------.----------------------------------
2. 

--------_._------------------------------------------------------
3. 

1. 
------------------------.-.----------------------------------------
2. 

-----------------------------------------------------------------~--

3. 

Post-Communication 
Coordination: 

(who, how, & when) 

AD'. '&T Rep'esenta,;ve 1If'e<:hn;,,'): ~ Da,~ 
ADEP Project Manager: -t?:~ 

Dat.. 

ADEP Regulatory Manager: Date: 

LASO Lead: Date: 

Distribution List: 'john.kieling@state.nm.us'; 'dave.cobrain@state.nm.us' 'mjgraham@bechtel,com'; Graham, 

Michael J; Rael, George J; Maggiore, Peter; Schappell, Bruce G; Cox, Daniel R; Mcinroy, David J; Douglass, Craig R; 

Baumer, Andrew R II; Chaloupka, Allan B; Johns-Hughes, Kathryn W; Clemmons, James S; Toddings, Anita G; 

Nevergold, Debra S; Katzman, Danny; English, Charles J; Lynnes, Kathryn D; Wurden, Katherine J; Schreiber, 

Arleen T 

Signatures Required: 

~Author's Signature: 

Regulatory Manager: ~/
/' t//Y ~:/£Date: 

Date: 

Formalizing Communications with 
Regulators, SOP-S210 

Los Alamos National Laboratorv 
Environmental Programs ..

Transmit completed forms to Wilham Alexander, BPS-DO, MS M992 

Date rec'd by Document Control: 07/fI(.jl, 

http:07/fI(.jl


Schreiber, Arleen T 

From: George, Victoria A 
Sent: Wednesday, July 13, 2011 10:05 AM 
To: 'john.kieling@state.nm.us'; 'dave.cobrain @state.nm.us' 
Cc: 'mjgraham@bechtel.com'; Graham, Michael J; Rae', George J; Maggiore, Peter; Schappell, 

Bruce G; Cox, Daniel R; Mcinroy, David J; Douglass, Craig R; Baumer, Andrew R II; 
Chaloupka, Allan B; Johns-Hughes, Kathryn W; Clemmons, James S; Toddings, Anita G; 
Nevergold, Debra 5; Katzman, Danny; English, Charles J; Lynnes, Kathryn D; Wurden, 
Katherine J; Schreiber, Arleen T 

Subject: Resumption of a Substantial Number of Normal Operations 

Pursuant to the direction in your correspondence dated July 5, 2011, regarding the Las Conchas fire force 
majeure event, this email is to notify the New Mexico Environment Department (NMED) that as oftoday, 
July 13, 2011, the Laboratory has resumed a substantial number of its operations associated with the 
March, 2005, Compliance Order on Consent (Consent Order). 

As you know, Mr. Pete Maggiore and Ms. Tori George provided oral notification ofa force majeure event 
on Monday, June 27,2011, pursuant to the terms of the Consent Order. The cause ofthe event was the 
Las Conchas wildfire, which began Sunday, June 26, 2011. At that time, the extent of the impact of the 
wildfire on Consent Order work was unknown, but had resulted in closure of the Laboratory and a 
mandatory evacuation of Los Alamos. An email constituting DOE's and LANS's written notice offorce 
majeure due to the impacts of the Las Conchas wildfire followed on Wednesday, June 29, 2011, fulfilling 
the reqUirement for written notice offorce majeure within seven days of the verbal notice in Section III. H 
of the Consent Order. We received NMED's written agreement that a force majeure event had occurred in 
the above referenced July 5, 2011 correspondence. 

The Laboratory reopened Wednesday, July 6, 2011, and began implementing wildfire recovery actions in 
order to safely resume Laboratory operations and to minimize potential impacts. To date, a great deal of 
the Laboratory's work has returned to normal. However. not all Laboratory areas have fully resumed 
normal operations. In relation to Consent Order work, there are several canyons that are at risk of flash 
flooding and fieldwork in these canyon bottoms is currently restricted due to safety concerns. 
Additionally, a number of technical resources have been diverted from Consent Order work to recovery 
efforts, and may remain engaged in recovery or flood mitigation efforts for some period. 

It should also be noted that the Las Conchas wildfire is still not fully contained. There may be additional 
impacts from smoke, ongoing fire, runoff and flood potential. extreme fire conditions and limited facility 
access, or other unforeseen events, which may continue to delay field work. Mitigative actions to 
minimize these delays are currently underway as we continue to exercise due diligence in determining the 
full extent of the Las Conchas wildfire's impact on Consent Order related work. 

As requested, we will send a follow-up letter within seven business days that identifies the submittal dates 
and any other deadlines affected by this force majeure event and the length of time that force majeure 
was in effect. 

Thank you for your support during this continuing situation. 
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