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LANS/Bechtel cannot and will not layoff their own due to the fact that it would cost them $1,000,000 in 
revenue, etc. for every 5 staff that are laid off. 

Subject: FW: LANL-ALL2554: Update Regarding Federal Budget Sequestration 

From: owner-lanl-all@maillist.lanl.gov [mailto:owner-lanl-all@maillist.lanl.gov] On Behalf Of 
Distributions 
Sent: Wednesday, February 13, 2013 4:08 PM 
To: lanl-all@lanl.gov 
Cc: O'Leary, Timothy M 
Subject: LANL-ALL2554: Update Regarding Federal Budget Sequestration 

To/MS: LANL-ALL 
From/MS :Charles F. McMillan, A100 
Phone/Fax: 7-5101/5-2679 
Symbol: DIR-13-042 
Date: February 13, 2013 

SUBJECT: Update Regarding Federal Budget Sequestration 

I'd like to update you on some recent developments regarding federal budget "sequestration"- the 
automatic budget cuts that are scheduled to begin on March 1 if Congress and the President do not 
agree to $1.2 trillion in savings over the next 10 years. 
Estimates of those cuts have ranged from about 8 percent to more than 9 percent, depending on the 
program. 

As I shared during our last all-employee meeting, the actions we took in 2012 to control spending have 
given us some flexibility to deal with budget uncertainties in 2013. 

On January 31, the Laboratory received a request from NNSA asking us to describe the impacts given a 
hypothetical budget reduction. 
We receive similar requests every year, and we respond. It is prudent for Congress, NNSA and the 
Laboratory to plan for uncertainties. 

In the coming days and weeks you will likely see media reports about possible budget reduction 
scenarios and their impacts to the Laboratory. 

They are just that- scenarios. Until we know specific numbers, we will not be able to analyze what the 
granular impacts will be. 
However, because of the actions we took last year, I am confident in sharing the following with you: 

For Los Alamos, a reduction to the regular workforce is not 
a viable option to deal with sequestration impacts. 

Should sequestration occur, the four main levers to reduce 
costs that we will examine include: 

o Further controlling procurements o Examining our subcontracted labor force 
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o Effectively using carryover balances, and o Furlough of the permanent workforce for a short 
duration 

I want to stress that once we see our official funding profile and decisions are made, you will hear it 
from me first. To date, absolutely no decisions have been made, nor are we taking actions. 

We went through a lot together last year. I realize it is difficult to hear some of these words again. I can 
assure you that Laboratory leadership is working closely with NNSA on this issue, and scenario planning 
does not equal reality. 

This, however, is reality: Completing our missions for the nation safely and securely, in the face of 
uncertainty and budget pressure, is the most compelling argument for Los Alamos. Stay focused on the 
tasks at hand, and take speculation with a grain of salt. 

We will share more information with you as soon as we can. I thank you again for your continuing 
service to the nation. 


