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January 21, 2015

Dear NNMCAB, Liaison, and Student Members,

Enclosed is the information you will need for the NNMCAB meeting scheduled for
January 28, 2015 at the Cities of Gold Conference Center in Pojoaque; a map is enclosed for your
use.

As requested, Mr. Jack Craig will return to give an update on the Transition and Bridge Contract
and an update on the new EM Contract. Also, Mr. Thomas Johnson will be giving a DOE
Contracting “101” overview. We will also have Liaison updates from NMED, DOE, and LANS.

Chairman Sayre has asked that you arrive before 1:00 p.m., so that a quorum may be
established promptly. Please bring this packet of information with you to the meeting.

If- 1eeting, please request an excused ahsence from ILee Bishop, DDFO
at: or Mike Gardipe at:
Kindest regards,
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Menice B. Santistevan

Executive Director
NNMCAB Support Office
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Mr. Stroble responded that both types of equipment are available in the mining
industry and WIPP uses both types. He noted that each piece is evaluated on a case by
case basis, stating that diesel equipment often times provides greater power from a
smaller source. Additionally, he noted that electrical equipment would require
additional sources of power down in the mine.

Mr. Puglisi asked if there was still contamination being released from the source drum
in panel seven.

Mr. Stroble noted that it was assumed that it was still releasing some contamination;
however, there is not a monitor on the drum due to its location in the panel.

Mr. Valdez asked about the possibility of a new exhaust shaft being drilled for the
mine.

Mr. Stroble responded that yes there is a plan for a new exhaust shaft; he noted that
it is a capital line item project that is planned for a couple of years from now.
Additionally, he stated that it is part of a plan that has not yet been submitted for
approval.

Mr. Schmelling asked if any consideration had been given to what would happen in
the event of another drum rupture.

Mr. Stroble responded that a number of possible solutions have been considered:
localized HEPA filter skids and remote operated bulk heads. He noted that he thought
the remote bulk heads would be the solution that would be worked into the design.

Mr. Mayfield asked if there were any LANL drums in panel 6

Mr. Stroble responded that yes there are LANL drums in panel 6; however, at this time
there is no plan to video them using the Reach system. He noted that the plan is to se
the panel.

Mr. Martinez asked what the status was of the above ground storage space.

Mr. Stroble stated that it is close to capacity, noting that ibove| indstt _eat
WIPP was intended to temporarily store waste while it was readied for' lerground
storage. Mr. Stroble noted that the capacity was about a weeks’ worth of contact

handled or remote handled waste.

Mr. Pacheco asked how many panels had been sealed at WIPP.
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Update from Liaisons

Update from New Mexico Environment Department

Secretary Ryan Flynn from NMED noted that it is very important to look at how we
move forward after the WIPP/LANL incidents. Secretary Flynn noted that from the
State’s perspective, they stand strongly behind LANL and believe in its mission. He noted
that it is the State’s role to regulate the facility and make sure that it is following all the
rules and regulations. He stated that it was important to keep sight of what could have
occurred at WIPP, noting that the time, date, and place were advantageous to
minimizing the impact of the release incident. Additionally, noting that if the incident
had occurred during a morning shift the impact could have been much greater.
Secretary Flynn noted that it was advantageous that there had not been any structural
damage to the facility from the two incidents. He encouraged everyone to keep sight of
what did not occur at the facility as we move forward.

Secretary Flynn noted that the challenge is going to be restoring public confidence. He
stated that where we need to start is implementing meaningful corrective action.
Secretary Flynn noted that to do that, we need to understand the root cause of the
incident. He noted that DOE has many different teams working to determine the cause
of the release. Secretary Flynn noted that we need to not only look at LANL but also
complex wide to make sure that the same problems that occurred at LANL are not
occurring complex wide. Additionally, stating that we need to identify where the
communication breakdowns occurred and develop strategies to ensure that we don’t
have additional communication breakdowns. Secretary Flynn stated that we need to
understand why advice from the waste team at WIPP, regarding the proper remediation
of nitrate salt drums was not followed by LANL.

Secretary Flynn stated that the State is focused on moving forward as efficiently as
possible; however, it is important to make sure that it is accomplished correctly not just
quickly. He noted that an import.  t issue moving forward will be improving
communication complex wide, including: DOE, States, and Sites. Secretary Flynn stated
that he thought there were approximately 20 different entities that have some type of
oversight or regulatory authority at WIPP. He noted that WIPP is approved to take waste
from locations across the DOE complex, and when states fight against each other for
funding it is to the detriment of everyone.

Secretary Flynn noted thatitv  for |that the Mine Safety and Health
Administration (MSHA) had not performed an inspection since 2008. He noted that
MSHA is required to do a quarterly inspection of the facility, noting that MSHA’s
reasoning behind this was they didn’t believe that WIPP was a mine. He noted that this
did not come to light until after the 2014 incident that occurred at WIPP.

Secretary Flynn stated that regarding funding, he had a problem with funding for the
WIPP recovery being taken from the LANL environmental clean-up budget. He noted
that punishes the State and the ability to restore the lands for the public. Additionally,
he noted that it punishes the workers that are responsible for completing the
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rthern New Mexico Citizens’ Advisory Board Meet
December 10, 2014
1:00 p.m. to 4:00 p.m.
The Lodge at Santa Fe
Santa Fe, New Mexico 87501

Minutes

Meeting Attendees

Department of Energy

1.

© W NOU A WN

10.
11.

Pete Maggiore, DOE Assistant Manager, Environmental Projects Office
Kim Davis Lebak, DOE/NNSA Los Alamos Field Office Manager

Lee Bishop, Deputy Designated Federal Officer

Christina Houston, DOE Environmental Projects Office

Jack Craig, Director, Environmental Management Consolidated Business Center, DOE
Catherine Hampton, DOE Headquarters

J.R. Stroble, DOE Carlsbad Field Office

David Nickless, DOE Environmental Projects Office

David Rhodes, DOE Environment 2rojects Office

Annette Russell, DOE Environmental Projects Office

Toni Chiri, DOE Los Alamos Field Office

NNMCAB Members
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Doug Sayre, NNMCAB Chair

Allison Majure, NNMCAB Vice-Chair

Stephen Schmelling, Chair EM&R Committee
Manual Pacheco, Chair WM Committee

Ashley Sanderson, Vice-Chair EM&R Committee
Angel Quintana, Vice-Chair WM Committee
Mona Varela

Alex Puglisi

Joey Tiano

. Gerard Martinez
. Irene Tse-Pe

. Nona Girardi

. Carlos Valdez

. Bonnie Lucas






1 25. Michael Brandt, Los Alamos National Security

2 26. George Rael, Public

3 27. Michele Jacquez-Ortiz, U.S. Senator Tom Udall’s Office

4 28. Kate Lynnes, Los Alamos National Security

5 29. Scott DenBaars, Navarro

6 30. Jay Coghlan, Nuke Watch New Mexico

7 31. Chuck Montano, Nuke Watch New Mexico

8 32. Don Hancock, Public

9 33. Darien Cabral, Regional Coalition of LANL Communities
10 *All NNMCAB meetings are recorded. Audio CD’s and Video DVD’s have been placed on file for
11 review at the NNMCAB office, 94 Cities of Gold Road, Santa Fe, New Mexico, 87506. The written
12 minutes are intended as a synopsis of the meeting.
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Mr. Craig responded that the comment period would be open for 15 days from
the date of issuance. He noted that the comment period would close on December
18, 2014.

Mr. Sayre asked if the contract work would be renegotiated each year dependent
on the approved Congressional budget.

Mr. Craig responded that typically an estimation of what the budget would be for
the 5 years of the contract would be used. Additionally, he stated that each year a
work plan or fee plan would be ne; iated within the contract. He also noted that
scope can change depending on the budget and sometimes contract extensions
result from that.

Mr. Valdez asked how many people in Los Alamos are on the NNSA staff and what
would happen to them in the transition.

Mr. Craig responded that 22 of the current positions at NNSA are funded by EM,
noting that EM envisions those 22 employees becoming part of the new
organization.

Ms. Davi¢ :bak stated that there are 77 NNSA positions and 22 EM positions
currently staffed at the Los Alamos Field Office. Additionally, she noted that there
are a few positions that are split across EM/NNSA.

Mr. Valdez asked how the budget would be handled for the “guns, guards, and
gates.”

Mr. Craig stated that EM currently pays a portion of security through an overhead
account. He noted that a majority is paid by NNSA since the majority of the work at
LANL is NNSA work.

Ms. Davis Lebak responded that security is over $100 million and NNSA would
continue to charge EM for its portion. She noted that the Memoran 1m of
Understanding (MOU) would need to work through all of those issues.

Mr. Valdez asked, since we are in FY’15 already, how are budget transfers handled
and is there a cross walk for the transition. Additionally, he asked how this would
affect e FY’'16 budget.

Mr. Craig responded that he did not think that the budget process would change
that much, noting that the EM budget is currently requested separately from the
NNSA budget. He noted, what would change would be that NNSA would not execute
the work; with the transition M would execute the work.
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Mr. Craig responded that the change in contract would not change the work
scope, which has been agreed to. Mr. Craig stated that he did not believe that LANS
was allowed to bid on other work as the LANS entity, as long as it has the
Management and Operations (M&O) contract at LANL. Mr. Craig stated that for the
bridge contract, he did not envision any changes to the subcontracts; however, he
noted that the subcontracts are a decision that LANS made so the decision would be
up to them. He noted that in the long term there was a possibility that it would be
different depending on how the teams were set up.

Mr. Pacheco asked if the Bridge contract was somewhat like a pilot program.

Mr. Craig responded that he didn’t know that EM had ever done a transition like
this, so it could be considered as a pilot.

Mr. Pacheco asked if the Office of Environmental Management Consolidated
Business Center would start to solicit proposals.

Mr. Craig responded that for the longer term the answer would be yes.
Mr. Pacheco asked if classification code DF108, would faill under the NAICS.
Mr. Craig responded that he would not be the person to answer that.

Mr. Puglisi asked if the 77 NNSA positions were environmental programs like
permitting, compliance, and surveillance.

Ms. Davis Lebak responded no; those 77 positions were NNSA positions.

Mr. Puglisi asked if there would be a reintegration of some of the environment
programs back into the EM program, like hazardous waste permitting.

Mr. Craig responded that all of those types of programs are going to have some
elements of EM and NNSA because of NNSAs ongoing mission. He noted that for
those positions there would likely be both EM and NNSA positions.

Mr. Valdez asked if the reason for transferring the work from NNSA to EM had
anything to do with what happened at the Waste Isolation Pilot Plant (WIPP}.

Mr. Craig responded that he would not say that WIPP wast main reason. He
noted that e transition a separate standalone EM contract has happened at just
about every other DOE office. Additionally, he noted that it had been looked at for
the LANL site before and it was possible that the WIPP incident accelerated the
transition.

Mr. Valdez asked what type of quality assurance the new contract would have to
ensure another incident does not occur.
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Public Notice:

*All NNMCAB meetings are recorded. Audio CD’s and Video DVD’s have been placed on file for review
at the NNMCAB office, 94 Cities of Gold Road, Santa Fe, New Mexico, 87506. The written minutes are
intended as a synopsis of the meeting.

*Reference documents listed in the attachments section of these minutes may be requested for
review from the NNMCAB Office by calling (505)989-1662.
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