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Date: October21, 1994 (\ /A<- ~ 
1 

NATIONAL LABORA'IORY 

Enwcmment, Safety And Herllth Di'DiliMI 
IAsAL:Ima~, N~ ~ 87545 

In Reply Refer To: iSH-00:94.700 f){) ./~· ~· -)(.-/..._ 1 

Mall Stop: K491. v/ ~ t.-

Telephone: (506) 667-4218 .1r;· ,£,v'\ . .. ' } 
( I \~ ~~/) 

FAX (505) 665-3811 

Ms. Kathleen Sisneros 
Director, Water and Waste Division 
New Mexico Environment Department 
1190 St. Francis Dr. 
Santa Fe, New Mexico 87502 

Dear Ms. Sisneros: 

I would like to thank you again for coming to the Laboratory and speaking to our Operations 
Working Group of the Laboratory Leadership Council. Your talk was excellent and I have 
received numerous positive comments from the senior managers and facility representatives 
that were at the meeting. The Laboratory would like to continue this type of dialog with you 
and other members of your staff. 

In addition, I am taking this opportllDity to thank you and your staff for taking the time to 
meet with the Laboratory as a follow-up to the annual RCRA compliance inspection. As per 
your suggestion. I and members of the ESH Division met with Colby Muckehoy, J olm 
Tymkowych, Tnn Seubert and Frank Sanchez of yom staff on Thursday, October 20, 1994. 

I feel the meeting was very successful. It gave the Laboratory a chance to present 
information that might help clarify some of the apparent fmdings and areas of concern 
presented at the out-briefing by your staff on September 22, 1994. Additionally, it provided 
a vehicle to present programs being implementeCJ by the Laboratory to improve its waste 
management activities. It also proVided your staff with an opportunity to further clarify 
some of their fmdings as well as seek additional infonnation on issues identified at the time 
of the inspection. 

As I related to you and your staff, an image of being a significant non-complier or a repeat 
and recalcitrant facility is unacceptable to the Laboratory. l acknowledge this is totally a 
Laboratory problem and pledge to you that we are moving ahead with an absolute 
commitment to change this image. We will be coming back to you and your staff to keep 
you informed of our progress. 

r the opportunity of meeting with your s1Bff. If any questions should 
at (505) 667-4218. 

c. c.. '"~"\·~11'-----

c. McMillan, Deputy Director 
Environment, Safety And Health Division 

ACM/JEE:es 

Cy: S. S. Hecker, D1R OFC, MS AlGO 
1. F. Jackson, DIR OFC, MS AlOO 
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LANL Institutional Point of Contact (POC) for ES&H Regulatory Compliance 

Los Alamos is contacted by and has the need to contact on a regular basis external regulators such 
as the Environmental Protection Agency (EPA), Occupational Safety and Health Administra.tion 
(OSHA), New Mexico Environmental Department (NMED). Defense Nuclear Facilities Safety 
Board (DNFSB), and organizations within the Department of Energy (OOE). It is important for 
us to ''speak with one voice'i when we interface with these outside organizations to ensure that we 
provide consistent policy implementation and facilitate consistent interpretation of Lab policy and 
of regulations. Whenever we contact a state or federal regulator. Los Alamos mw;t also 
coordinate DOE's approval of the contact. 

The Environment, Safety, and Health (ESH) Division is the designated POC for regulatory policy 
implementation and interpretation ofES&H reiUlations, except in those particular matters for 
which Laboratory Counsel is responsible. This includes all interactions with regulatocy agencies 
Qil compliance with ES&H regulations. Whenever you axe contacted by an external regulatory 
official or need to initiate a contact yourself, please ensure that it is coordinated through the 
ESH Division POC. To assist you with an ES&H regulatory compliance issue, call ESH 
Division POC, Alan McMillan, DDESH, at 74218. 

As the number of ES&H regulatory inspections~ appro<Vals, and permits increase at Los Alamos. 
formality of operations is essential. By coordinating all interactions through ESH Division, we 
can minimize undesired impacts that an individual group or division ma.y have on others. 
ESH Division will ensure a unified Laboratory approach to regulatory organizations. 


