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Cobrain, Dave, NMENV

From: Cobrain, Dave, NMENV Sent: Tue 7/5/2005 9:24 AM
To: Whitacre, Thomas; Goering, Darlene, NMENV; Young, John, NMENV; Bearzi, James, NMENV

Cc: Johansen, Mathew; Ordaz, John C.; Gregory, David R.

Subject: RE: Drilling Variance Request for CY 05 Wells

Attachments:
Tom,

Based on our phone conversations last week and the email request sent by you on June 30, 2005 (included
below), NMED understands that drilling is scheduled to begin in July 2005 at proposed well locations R-
10/10a, Cdv-16-2(i) and R-24. NMED also understands that the letter requiring LANL to submit drilling work
plans to NMED at least 30 days prior to the start of drilling activities was not received by LANL until June 28,
2005. NMED hereby approves of a variance for submittal of the Drilling Work Plans for drilling locations R-
10/10a, Cdv-16-2(i) and R-24. The work plans must be submitted to NMED for each well prior to the start of
drilling activites at each well location and as soon as practicable from the date of this approval. Please call me
at 428-2553 if you have questions.

Dave Cobrain
NMED HWB

From: Whitacre, Thomas [mailto:twhitacre@doeal.gov]

Sent: Thu 6/30/2005 4:08 PM

To: Cobrain, Dave, NMENV

Cc: Johansen, Mathew; Ordaz, John C.; Whitacre, Thomas; Gregory, David R.
Subject: Drilling Variance Request for CY 05 Wells

Dave,

This email documents what we discussed on the phone yesterday (6/29). DOE received the approval
letter yesterday from NMED for the CY 05 drilling scope. The letter includes a new requirement for
submittal of a drilling work plan 30 days prior to starting a well. We will do this routinely from now on,
however, as you know we first learned of this new requirement yesterday, just a few days before
mobilizing our drilling contractor for the first well. We understand that NMED's intention was not to delay
work, rather to receive information. DOE therefore requests approval to provide the drilling work plans to
NMED for the first three wells prior to starting drilling in order to stay on schedule. The drilling contractor
is currently preparing several drilling sites and is mobilizing equipment to LANL next week with plans to
starting drilling at wells R10/10a and Cdv-16-2r on July 11 and R-24 soon after. In order to keep the
contractor on schedule, DOE requests that we submit the Drilling Work Plans to NMED before drilling
starts on July 11 at the three initial drilling locations: R-10/10a, Cdv-16-2(i) and R-24. The Drilling Work
Plans for the remainder of the wells will be submitted to NMED at least 30 prior to drilling of the wells.
Please respond by email with approval of this variance from the 30 day requirement, or with any
questions. Thanks.

Tom Whitacre
Project Manager
DOE - Los Alamos Site Office

(P) 505-665-5042
(F) 505-667-9998
twhitacre@doeal.gov
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|9 You forwarded this message on 7/1/2005 7:59 AM. J

Cobrain‘ Dave‘ NMENV

From: Whitacre, Thomas [twhitacre@doeal.gov] Sent: Thu 6/30/2005 4:08 PM
To: Cobrain, Dave, NMENV

Cc: Johansen, Mathew; Ordaz, John C.; Whitacre, Thomas; Gregory, David R.

Subject: Drilling Variance Request for CY 05 Wells

Attachments:

Dave,

This email documents what we discussed on the phone yesterday (6/29). DOE received the approval
letter yesterday from NMED for the CY 05 drilling scope. The letter includes a new requirement for
submittal of a drilling work plan 30 days prior to starting a well. We will do this routinely from now on,
however, as you know we first learned of this new requirement yesterday, just a few days before
mobilizing our drilling contractor for the first well. We understand that NMED's intention was not to delay
work, rather to receive information. DOE therefore requests approval to provide the drilling work plans to
NMED for the first three wells prior to starting drilling in order to stay on schedule. The drilling contractor
is currently preparing several drilling sites and is mobilizing equipment to LANL next week with plans to
starting drilling at wells R10/10a and Cdv-16-2r on July 11 and R-24 soon after. In order to keep the
contractor on schedule, DOE requests that we submit the Drilling Work Plans to NMED before drilling
starts on July 11 at the three initial drilling locations: R-10/10a, Cdv-16-2(i} and R-24. The Drilling Work
Plans for the remainder of the wells will be submitted to NMED at least 30 prior to drilling of the wells.
Please respond by email with approval of this variance from the 30 day requirement, or with any
questions. Thanks.

Tom Whitacre
Project Manager
DOE - Los Alamos Site Office

(P) 505-665-5042
(F) 505-667-9998
twhitacre@doeal.gov
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