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A.T. Kearney. inc. 
699 Prince S rreer 
PO. Box 1405 
Alexandria, Virginia 22313 
703 836 6210 

August 3, 1987 

Mr. Tom Clark 

Management 
Consulranrs 

Regional Project Officer 
u.s. Environmental Protection Agency 
Region VI 
1445 Ross Avenue 
Dallas, TX 75202-2433 
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Reference: EPA Contract No. 68-01-7374; Work Assignment 
No. R26-0l-12; u.s. DOE, Los Alamos National 
Laboratory, NM0890010515; Project Plan 
Revision 

Dear Mr. Clark; 

As we discussed on July 16, we will perform a second 
round of QC for the Los Alamos report, due to the size 
and complexity of the facility. In addition to the 
time required to performed the QC, production of the 
report was also delayed while awaiting the final group 
of photographs from the facility. We now expect to 
have the final report to you by August 19, 1987. 

Attached is a revised schedule. If you have any 
questions, please call me or John Donley. 

Director 

Enclosure 

cc: L. Boada, EPA Region VI A. Schaffer 
M. Sides, EPA Region VI J. Donley 
E. Allen, EPA Region VI G. Kline 
D. Beasley M. Unger, KWB 
J. Grieve E. Meyer, MEC 
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EPA Contract No. 68-01-7374 
Work Assignment No. R26-01-12 

Revision 2 
August 3, 1987 

U.S. DOE Los Alamos National Laboratory 
(NM0890010515) 

RCRA Facility Assessment 
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SCHEDULE 

The Project will be conducted according to the following 
schedule: 

Milestones 

01 

02 

03 

04 

05 

06 

07 

08 

09 

10 

11 

12 

13 

Project Tasks Milestone Dates 

Prepare Project Plan 04/17/87 

Complete Preliminary Review 05/08/87 
and Preparation of attachment 
to Facility Notification Leter 

Conduct Visual Site Inspection 05/18/87 
through 05/22/87 

Submit Draft RFA Report to WAM 06/29/87 

Submit Draft RFA Report to QC 06/30/87 

Submit QC Comments to WAM 07/08/87 

Submit Draft RFA Report to WAM 07/30/87 

Submit Draft RFA Report for 07/31/87 
second QC 

Submit QC Comments to WAM 08/10/87 

Submit RFA Report to Kearney 08/17/87 
Technical Director 

Submit Final RFA Report to EPA 08/19/87 

WAM Submits Performance 08/26/87 
Evaluation to Technical Director 

Project Management In accordance 
with above 
milestones 


