
Mr. B. C. Wynn, Director 

Department of Energy 
Field Office, Albuquerque 
Los Alamos Area Office 

Los Alamos, New Mexico 87544 

Hazardous Waste Management Division 
Environmental Protection Agency, Region 6 
1445 Ross Avenue 
Dallas, TX 75202-2733 

Dear Mr. Wynn: 

This transmits to your office two (2) copies of the Los Alamos National 
Laboratory Environmental Restoration Monthly Management Report for March 
1992. This report is also being furnished to the New Mexico Environment 
Department, Water and Waste Management Division. 

If you have comments or questions, please contact Steve Slaten of this 
office at 665-5050. 

Sincerely, 

Karl J. Twombly, Chief 
LESH:1SS-056 Environment, Safety & Health Branch 

Enclosure 

cc w/o enclosure: 
Tom Gunderson, EM-DO, LANL, MS K491 
Kathleen Sisneros, Director, 

Water and waste Management Division 
New Mexico Environment Department 
1190 St. Francis Drive 
Harold Runnels Building 
Santa Fe, NM 87502 
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LOS ALAMOS NATIONAL LABORATORY 
ENVIRONMENTAL RESTORATION 
FY 1992 COST PLAN I$Kl 

PROJECT NAME: LOS ALAMOS NATIONAL LABORATORY SUBMITTED BY: R. Vocke 

DATE: APRIL 16, 1992 REPORTING LEVEL: ADS 

TASK PLANNED DOLLARS I$KI 
CURRENT FISCAL YEAR: 1992 

OCT NOV DEC JAN FEB MA\ 
1 049 Canyons Assessment Plan 9 7 8 9 7 9 

Actual 21 3 1 1 1 1 
1062 Interim Rem Assessment Plan 126 103 114 120 108 126 

Actual 47 47 47 72 89 104 
1063 Interim Rem UST's Plan 37 31 34 36 32 37 

Actual 17 1 38 28 37 -2 
1066 NEPA Documentation Plan 0 0 0 0 0 0 

Actual -11 0 17 4 13 6 
1067 RCRA MWSDF Plan 63 44 46 32 36 70 

Actual -216 29 312 46 160 96 
1071 TA-O, 19, 26, 73, 74 Assess Plan 69 272 114 172 26 20 

Actual -111 194 188 172 89 68 
1078 TA-1 Assessment Plan 162 246 102 68 43 67 

Actual 64 133 101 88 66 64 
1079 TA-10, 31, 32, 46 Assess Plan 141 119 128 232 82 87 

Actual 21 113 132 143 121 148 
1082 TA-11,13,16,24.26,28,37 Plan 62 43 48 96 79 134 

Actual 0 42 47 87 70 68 
1086 TA-12, 14,87 Assessment Plan 0 0 0 0 0 0 

Actual 0 0 0 0 0 0 
1086 TA-16 Assessment Plan 25 21 40 60 40 60 

Actual 18 22 18 26 31 41 
1093 TA-18, 27, 66 Assessment Plan 89 81 96 107 97 130 

Actual 0 8 6 16 21 43 
1098 TA-2. 41 Assessment Plan 39 35 40 58 58 160 

Actual 2 2 19 19 24 33 
1100 TA-20, 53, 72 Assessment Plan 0 0 0 0 0 0 

Actual 0 0 0 0 0 0 
1106 TA-21, Assessment Plan 106 87 138 146 159 311 

Actual 46 73 75 93 60 209 
1111 TA-6, 7, 22.40, 58, 62 Assess Plan 63 54 59 85 86 104 

Actual 54 24 40 31 76 98 
1114 TA-3,30,59,60,61,64 Assess Plan 36 36 40 161 216 173 

Actual 0 34 22 63 61 43 
1122 TA-33, 70 Assessment Plan 37 55 98 99 36 28 

Actual 102 60 97 20 43 62 
1127 TA-36, WST OIL PITS CLSR Plan 8 7 6 0 0 0 

Actual 0 0 0 0 0 0 
1129 TA-4,5,35,42.48,52,65,63,66 Plan 261 241 237 46 53 28 

Actual -50 306 168 121 171 104 
1130 TA-36,68,71 Assessment Plan 19 27 85 89 67 74 

Actual 17 15 16 20 29 28 
1132 TA-39 Assessment Plan 17 14 17 24 27 57 

Actual 12 6 16 60 33 49 
1136 TA-40, Scrap Deton. Site Clsr Plan 8 78 192 61 119 64 

Actual 0 6 4 1 46 29 
1136 TA-43, Assessment Plan 0 0 0 .0 0 0 

Actual 0 0 0 0 0 0 
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CONTRACTOR RESPONSIBLE: 

CURRENT PERIOD: PERIOD ENDING MARCH 31. 1992 

YEAR YTD FY-92 PROJ. 
TO PLAN FIN OVER 

MAY JUN JUL AUG SEP TOTAL DATE W/ACT ALLOC UNDER 
8 9 9 9 7 100 49 80 100 

30 -20 
0 0 0 0 0 697 697 407 697 

407 -290 
34 37 38 36 36 426 207 3; ~ 0 338 

119 
17 19 19 18 18 96 0 126 96 29 

29 
117 129 148 63 226 1090 279 1227 0 1227 

416 
82 28 20 19 223 1112 662 1039 769 270 

689 
~ ' ? 

24 26 28 69 82 926 667 765 790 
496 -36 

62 68 68 64 60 1114 769 1023 869 164 
678 

163 200 156 196 192 1600 461 1353 1600 
314 -147 

0 0 0 0 0 0 0 0 0 0 
0 

88 127 136 181 63 900 236 820 900 
166 -80 

49 10 10 10 16 850 600 342 850 
92 -508 

23 80 80 73 115 BOO 390 510 BOO 
.100 -290 

0 0 0 0 0 0 0 0 0 0 
0 

256 424 629 716 836 4051 947 3647 4051 
543 -404 

112 66 66 106 ·106 1150 440 1032 1150 
322 -118 1 

l 
168 132 78 69 38 1300 652 861 1300 

213 -440 
24 14 46 29 16 492 362 523 492 31 

383 
0 0 0 0 0 21 21 0 10 

0 -10 
102 32 32 31 21 1119 856 1081 800 281 

818 
47 ·19 18 18 18 560 361 315 560 

126 -236 
60 84 73 84 61 551 156 571 560 21 

176 
26 76 16 22 22 691 613 263 663 

86 -300 
0 0 0 0 0 0 0 0 0 0 

0 



LOS ALAMOS NATIONAL LABORATORY 
ENVIRONMENTAL RESTORATION 
FY 1992 COST PLAN ($K} 

NAME: LOS ALAMOS NATIONAL LABORATORY RESPONSIBLE: 

MARCH 31. 1992 

1140 TA-46, Assessment 
Actual 0 39 40 36 17 22 

1144 TA-49, Assessment Plan 96 78 61 68 83 26 35 20 21 25 
Actual 45 45 46 48 44 45 

1147 TA-50, Assessment Plan 137 84 60 66 96 19 21 91 7 7 
Actual 34 39 69 142 81 81 

1148 TA-51, 54, Assess, MDAL Plan 247 202 270 113 158 921 1871 1111 751 Btl 79 
Actual -51 299 160 183 169 208 

1164 TA-57 Assessment Plan 0 0 0 0 0 ol ol ol ol ol ol 0 
Actual 

1167 TA-8, 9, 23, 69 Assessment 
Plan I 93~1 76~1 631 611 1001 1131 1171 1441 821 291 621 

133 
Actual 18 27 25 34 

2106 Tech Support-- Assessment Plan 847 901 815 944 943 858 944 943 901 901 
Actual 

2106 Remediation Management Plan I ol ol ol ol ol ol ol ol ol ol ol 0 
Actual 

Assessment Management Plan 

Analytical Chem. Bid Studies 

TA-53 Lagoon Closure 

1 I All assessment ADSs; 21 ER program management ADS's; 3} ER 
miscellaneous ADS's; 4} remediation ADS's starting before 1 OCT 93. 

YEAR YTD FY-92 I PROJ. 

,4{ 
~. ,, 

1441 300 

01 0 

40501 

~r 



PY92 COST PLAN RECONCILIATION TO FY92 BUDGET AUTHORIZATION 
(in 1t $) 

MARCH 1992 

Budget Authorizations 

Carryover 1063 
1067 
1071 
1078 
1079 
1129 
1135 
1148 
2105 

Subtotal 
Rounding 
TOTAL 

$41,124.0 

426.1 
626.7 
343.0 
136.0 
245.0 
319.0 
47.2 

370.0 
8.0 

$2,521.0 
1.0 

$43,646.0 



LOS ALAMOS NATIONAL LABORATORY 
ENVIRONMENTAL RESTORATION 
FY 1992 COST PLAN (SKI 

LABORATORY 

I I 1.5.1.11049 Canyon• Al8e18ment 
ITOTALI ocT 1 NOV 1 DEc 1 JAN 1 FEB 1 MAf!J APRT MAY I JUN I JUL I AUG I SEP hoT Ail FY93 I FY94 I FY95 I FY9s I 

1062 Interim Rem A•n .. ment 
1063 Interim Rem UST'1 
1068 NEPA Documentation 

RCRA MWSDF 
TA-D. 19, 26, 73, 74 A .. e .. 

1078 TA-1 A11e1ament 
1079 TA-10, 31, 32. 45 A11e .. 
1082 TA-11.13,16.24.25.28,37 
1085 TA-12. 14 .67 A .. e .. ment 
1086 TA-15 A11e11ment 
1093 TA-18, 27 •. 65 ASieBiment 
1098 TA-2. 41 A11e11ment 
1100 TA-20. 53. 72 Aueument 
1106 TA-21. A11e11ment 

111 TA-6, 7. 22.40, 58, 62 A••••• 
114 TA-3,30,59,60,61,64 AIHII 

1122 TA-33, 70 Aueument 
1127 TA-35, WST OIL PITS CLSR 
1129 TA-4,5,35,42.48,52,55,63,66 

130 TA-36,68,71 A11e11ment 

1132 TA-39 A11e11ment I 
I 1~1 141 

17 
1135 TA-40, Scrap Deton. Site Clar 78 192 
1136 TA-43, Aeeeesment 0 0 
1140 TA-46, Aueaament 
1144 TA-49, Aueument 
1147 TA-50, A11e11ment 
1148 TA-51, 54, Aueu. MDAL 
1154 TA-57 A11e11ment 
1157 TA-8. 9. 23, 69 Anetement 
2105 Tech Support-- A .. e11ment 
2106 Remediation Manegement 
2107 Aaaeaament Management 
2110 Analytical Chem. Bid Studies 

Closure 

BUDGET 

AT 
FY97 I FY98 I COMPLF 



COST PERFORMANCE REPORT ·WORK BREAKDOWN STRUCTURE 

Contr1ctor: LOS ALAMOS NATIONAL LABORATORY Contr8CI Type/Nimber Proor-.n N.me/Number R.port P8riocl: 8 SignM .. e, Title, O.re Form Approvocl 
locetion: LOS ALAMOS, NEW MEXICO ENVIRONMENTAL 

RESTORATION PROGRAM Period End O.re: ;U-M~r-82 OMS Number 
ROTioE 0 Ptocluctlon 0 22R0327 
Quentlty Negotietocl Cost Eet Cost Auth, Unpricocl Work TGT Profit/Fee 'lto Eat Price Shirl R8tlo Contrect Ceiling Eet Contrect Ceiling 

NA 0.0 0.0 0.0 INA 1&14821.0 0.0 o.o 0.0 
ITEM CURRENT PERIOD CUMULATIVE TO DATE AT COMPLETION 

BUDGETED COST Acto.! VARIANCE BUDGETED COST Acto.! VARIANCE 
Coetof Coetol L81-

LANLW8S3 Work I Work Work Schedule I C081 S~ulel C081 Work Work Work Schedule I Cot! Schedule I Cot! " Budgeted Revitoed v .. lonce V•iance 
Scheduled Performed P..tormed $ $ ... Scheduled P..tormocl P..tormocl $ $ ... " Complete &tim81e " 

1048: CANYONS ASSESSMENT 
8.1.49 9.0 9.8 1.4 0.8 9.2 8.7'JI, 96.4'll> 892.8 892.8 872.8 0.0 20.0 o.o ... 2.9'll> O.O'll> 139184.0 139144.0 20.0 O.O'll> 

1082: INTERIM REMEDIAL MEASURES 

6.1.82 126.7 126.4 104.1 .0.3 21.3 .0.2'lr. 17.0'lt. 1882.4 1882.4 1882.3 0.0 280.1 O.O'lr. 14.8'lt. 0.1'lr. 1882.0 1681.8 280.1 14.8'lt. 

1083: INTERIM REM MEASURES· UST1 
8.1.83 37.6 37.6 ·1.8 0.0 38.4 0.0 ... 106.1" 1128.1 1128.1 

1088: NEPA DOCUMENTATION 

1038.6 0.0 88.8 O.O'lto 7.8% 0.1'lr. 1348.0 1267.4 88.8 8.8%~ 

8.1.88 0.0 0.0 6.8 0.0 -6.8 O.O'lto 0.0" 184.0 184.0 213.1 0.0 ·28.1 o.o" ·16.8" 0.0 ... 4608.0 4638.1 ·28.1 .0.8% 

1087: RCRA MWSOF 
8.3.87 70.2 18.2 84.8 ·62.0 -78.4 -74.1" -418.8% 1323.4 1262.4 1468.2 ·71.0 -206.8 -6.4 ... ·18.4" 0.1 ... 20360.0 20666.8 ·206.8 ·1.0'lt. 

1071: TA.0,18,28,73,74 ASSESSMENT 
8.1.71 18.8 142.6 67.8 122.8 84.8 827.0" 68.4" 1888.6 1648.6 1818.8 -141.0 -88.4 -8.3" -4.4" 0.1 ... 62807.0 62876.4 ·68.4 .0.1" 
1078: TA-1 ASSESSMENT 

8.1.78 68.8 60.4 83.8 ·8.4 ·13.4 ·11.3" ·28.8" 1448.8 1381.3 1277.6 -67.3 113.8 -4.0 ... 8.2% 0.1 ... 17481.0 17387.2 113.8 0.7" 
1078: TA-10,31,32,46 ASSESSMENT 
8.1.78 87.3 188.0 148.0 100.7 40.0 116.3" 21.3" 1818.2 1736.1 1728.0 ·83.1 8.1 -4.8" 0.6" 0.1" 20362.0 20342.8 8.1 0.0" 

1082: TA-11,13,18,24,26,28,37 ASSESS. 

8.1.82 133.8 102.8 87.8 ·30.7 36.3 ·23.0" 34.3" 480.4 368.1 313.8 ·101.3 46.3 ·22.0" 12.8" 0.0 ... 111634.0 111488.7 46.3 o.o ... 
1086: TA-12,14,87 ASSESSMENT 
8.1.86 0.0 o.o 0.0 0.0 0.0 0.0" 0.0" 0.0 0.0 0.0 0.0 o.o o.o" 0.0" 0.0" 18427.0 18427.0 0.0 O.O'lto 

1088: TA-16 ASSESSMENT 
8.1.88 80.2 80.8 41.2 0.7 1.9.7 1.a. 32.3" 236.8 176.8 166.8 ·80.0 20.2 ·26.4" , .6'JI, O.O'lt. 37423.0 37402.B 20.2 0.1'lt. 

1083: TA-18,27,66 ASSESSMENT 

6.1.83 128.8 132.2 42.7 2.3 88.6 1.8% 87.7'J1, 688.8 330.8 82.4 ·288.3 238.2 -44.8" 72.1" 0.0 ... 20840.0 20401.8 238.2 1.2'lt. 

1098: TA-2,41 ASSESSMENT 
8.1.88 . 168.7 28.8 33.1 ·129.9 ·3.3 ·81.3" ·11.1" 380.8 214.2 88.8 ·178.4 114.4 -46.2" 63.4" o.o ... 8423.0 8308.8 114.4 1.2" 

1100: TA-20,63,72 ASSESSMENT 
8.1.00 0.0 0.0 0.0 0.0 0.0 0.0 ... 0.0 ... 0.0 0.0 0.0 0.0 0.0 o.o" 0.0 ... 0,0,. 18978.0 18978.0 0.0 O.O'lr. 

1108: TA·21 ASSESSMENT ~ 
8.1.08 311.6 314.8 208.8 3.1 108.0 1.0 ... 33.7" 3284.3 3263.2 2880.0 -41.1 383.2 -1.2" 1 1.2 ... 0.2" 62886.0 62831.8 383.2 0.7 .... 

1111: TA-8,7,22,40,68,82 ASSESSMENT 

8.1.11 104.7 88.3 87.8 ·38.4 ·28.8 ·34.8'lr. -43.3" 844.7 708.4 727.3 ·136.3 -17.8 ·18.0" ·2.6" 0.0 ... 26782.0 26778.8 ·17.8 .0.1" 

1114: TA-3,30,68,80,81,84 ASSESSMENT 

6.1.14 172.8 204.6 42.6 31.8 162.1 18.4'J1, 78.2'lr. 662.3 384.3 212.7 -268.0 t#, i .(' ·38.8" 48.1" O.O'lr. 63881.0 63489.4 181.6 0.3'lr. 

1122: TA·33,70 ASSESSMENT 
6.1.22 22.8 22.6 61.6 .0.1 ·38.1 .().4" ·173.8" 1888.9 1887.8 1717.6 1.0 -28.8 0.1 ... ·1.8" 0.1 ... 31444.0 31473.8 ·28.8 .(),1" 

1127: TA·36 WASTE OIL PITS CLOSURE 

6.1.27 0.0 0.0 0.0 0.0 0.0 O.O'lf, 100.0'lf, 1126.8 1128.8 1108.1 0.0 20.8 o.o ... 1.8" 0.1 ... 1 .27.~ 1106.2 20.8 1.8 ... 

1128: TA-4,6,36,42,62,66,63,68 ASSESS. 

8.1.28 28.0 43.2 103.6 16.2 -80.3 64.3" ·138.8" 1867.0 1861.2 1820.0 -6.8 31.2 .().3 ... 1 .7 ... 0.1 ... 40682.0 0:0680.8 31.2 0.1" 

1130: TA-36,88,71 ASSESSMENT 

8.1.30 74.2 28.4 28.3 -46.8 0.1 ·81.7" 0.4% 361.8 161.6 126.8 ·200.3 36.8 ·66.4" 22.2" 0,0,. 6060.0 8014.1 36.8 0.8 ... 

1132: T A-38 ASSESSMENT 

6.1.32 67.3 18.6 48.8 ·38.8 -30.1 -87.7" ·182.7% 164.8 110.6 176.1 -44.4 ·86.4 ·28.7" ·69.2'lt. O.O'JI, 81118.0 81183.4 ·86.4 .0.1" 

1136: T A-40 SOS SITE CLOSURE 

8.1.36 84.2 6.0 28.8 ·68.2 ·23.8 ·92.2" -478.0" 680.0 368.3 161.8 ·223.7 204.6 ·38.8" 61.4" 0.0" 926.0 720.6 204.6 22.1" 

Pege1 ol2 



Type/Number Proarem NemeJNumber Report Period: 8 Slgrmwe, Title, Dete 
ENVIRONMENTAl 
RESTORATION PROGRAM Period End Date: 31·M•·92 

&t Coet Auth, Unpriced Work TGT Profit/Fee 'JI. 
0.0 0.0 INA 

CURRENT PERIOD 

Actuel VARIANCE 8UOC 

J C-of I c-ol lateat 
LANLWBS3 I Work I Work 

1
1 Work Sc'7~•1 c;t I ~~I c- Work .I Work .I Work I Scheel~ I c- I ~·I Coet ... BudGeted Revieed 

eel Performed Performed " Scheduled Performed P•formed $ $ % % Complete &timet• 

0.0 0.0 0.0 0.0 0.0 0.0% 0.0, o.o 0.0 0.0 0.0 0.0 0.0, 0.0" 0.0, 4309.0 4309.0 

77.0 40.8 21.7 ·38.2 19.1 -47.0" 48.9" 318.7 176.6 162.6 ·141.2 23.0 -44.8% 13.1"1 0,0,1 12827.0 12804.0 

28.4 34.7 46.2 8.3 ·10.6 31.4" ·30.3" 1022.6 1030.8 983.1 8.3 147.7 0.8, 14.3"1 0.1 "I 8318.0 8170.3 
i47: TA-60 ASSESSMENT 
1.47 19.1 20.8 80.6 1.6 ·69.9 7.9" -290.8" 1032.8 1019.8 1016.3 ·13.0 4.6 ·1.3"' 0.4,1 0.1,1 17226.0 17220.6 4.61 0.0, 

148: TA-61,64 ASSESSMENT 
.1.48 81.4 122.7 208.2 31.3 ·86.6 34.2" -89.7" 2817.9 2810.8 2704.4 •7.1 108.4 ..0.3" 3.8"1 0.2,1 67162.0 67046.8 108.41 0.2" 
164: TA·67 ASSESSMENT 
1.64 0.0 0.0 0.0 0.0 0.0 0.0, 0.0" 0.0 0.0 0.0 0.0 0.0 0.0, 0.0"1 0.0,1 2888.0 2888.0 0.01 0.0% 

1167: TA-8,9,23,89 ASSESSMENT 

8.1.67 113.1 124.4 33.8 11.3 110.8 10.0" 73.0" 328.8 291.4 103.0 -36.6 188.4 ·10.1"' 84.7,1 0.0,1 21188.0 20977.8 
2106:PROGRAM.TECH.SUPPORT 

143.6 943.6 938.0 0.0 7.6 0.0, 0.8, 128.·7.0 12837.0 10717.9 0.0 1119.1 0.0, 16.2%1 0.8%1 238703.0 238783.8 

784.4 784.4 1688.8 0.0 -804.4 0.0, ·106.2" 18811.2 18817.2 18846.2 o.o ·28.0 0.0" ..0.2" 1.1" 163414.0 163622.0 

Pte~• 2 of 2 



COST RECONCILIATION 
(in 1: $) 

MARCH 1992 

LANL Cost ledgers Prior years 
FY92 YTD 
TOTAL 

CPR Costs as of March 31, 1992 
ITEMS NOT CARRIED IN THE CPR 

ADS 1150 
ADS 1091 

SUBTOTAL 
ROUNDING 
TOTAL 

$36,175.0 
$15.665.9 
$51,840.9 

$51,732.6 

$75.4 
$31.0 

$51,839.0 
$1.9 

$51,840.9 



CHANGES: 

MARCH 1992 MONTHLY REPORT 
NOTES 

This month CPRs are added at the Deliverable Levels for each ADS. 

ROUNDING: 
With the addition of the ADS details rounding has became quite 
noticeable. When comparing the values between the Current Year 
Summary and the ADS CPR Summary and Specific, deviations will be 
noticed readily. Each deviation of $700 or more has been evaluated. In 
each case the accumulation of rounding or selected monthly down 
rounding, to tie the current year allocated costs, cause the deviations. 

ERROR CORRECTIONS: 
Data errors have been corrected. The individual ADS CPRs reflect the 
corrections made and are identified in the comments section. 



LOS ALAMOS NATIONAl lAS 
ENVIRONMENTAL REST PROG 

STATUS DATE 31-Mar 92 

TOTAL ADS 
2~.---------------------------------------------------------~ 

18~+---~--------------~--------~------------------+---~--~ 

16~+----.-~~----~--~----~------~----~-~~--~------r-~ 
.J_ _ _:l~]-·:QIOOI'IS•I_ _ _j_ _ _J_ _ ___j __ .L__.i_ _ _J__~ --+- CUM ecws 

140000 ---;•a.--- CUMBCWP 

120000 .----------'--------'-----'-----o;------,------'------------i ---+-- CUM ACWP 

~ 
i 

1~00~--~---L_ __ L_~ __ _i ___ ~ __ _L __ ~~ .......... (_j 

80000+---------------~----------~~----~--~----~--------~~~~ 

600001 ·:r:J~~~2~±:L=====J 40000 

20000.-----------------------~----~--~----~--~--~----~--~ 

0+----+----~--~--~----+----P--~~--~---+----~--~--~ 

Prior 



LOS ALAMOS NATIONAL LAB 

EN~RONMENTALRESTPROG 

STATUS DATE 31-Mar 92 

ADS 1049 
1000~---,----~---,--------------~---,----,----,--------,-----~ 

9501---~----~--~----~--~----~--~----~--~----~--~----~ 

9oo+----~,s~ooo==~~---~--~--~--~---+---+~ 

a5o .1---J:II!I!!IIL_j _ _l _ _J_ _ _J_ _ _J__J._j 
---.-- CUM BCWS 

---.ll·r--- CUM BCWP 

1'00 +----'----'----'--------....----'-----'-----'---l ---.-- CUM ACWP ..__ __ _ 
750H~~H=tE 700 

650 -
6001---~----~--~----~--~----~--~----~--~----~--~----~ 

5501---~----~--~----~--~--------~----~--~----~--------~ 

; i i • ; i i i i . . . . . . . . . . . 500~---+----+----r--~~--~--~----+----+----~--~--~~--~ 

Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 
Vri ... lintllll-nlalporiod 

BUDGET COST VARIANCE COMMENTS 
LANL WBS3 Program % Work Work Schedule Cost Schedule Cost 

Code Complete Scheduled Performed ACWP s $ o/o '.4 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN M71A 0.1 6.7 7.2 0.0 0.5 7.2 7.5% 100.00/o 

2: ASSMNT RFI M71B 0.0 0.0 0.0 0.0 0.0 0.0 0.00.4 0.00/o 

3: ASSMNT RFI REPORT M71C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

4: ASSMNT CMS PLAN M71D 0.0 0.0 0.0 0.0 0.0 0.0 0.00/o 0.00/o 

5: ASSMNT CMS WORK M71E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

6: ASSMNT CMS REPORT M71F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

7: ASSMTN ADS MGNT M71G 0.2 2.3 2.4 1.4 0.1 1.0 4.3°.4 41.7% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

TOTAL PERIOD o.o a.o u u 0.6 8.2 l.n. 85.4'to 

BAC LRE VAR CHANGE 

CUMULATIVE % 

1: ASSMNT RFI WORK PLAN M71A 5.9 615.8 615.8 578.7 0.0 37.1 0.0% 6.0% 10439.0 10401.9 37.1 0.4% 

2: ASSMNT RFI M71B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 98292.0 98292.0 0.0 0.0% 

3: ASSMNT RFI REPORT M71C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 15135.0 15135.0 0.0 0.00.4 

4: ASSMNT CMS PLAN M71D 0.0 0.0 0.0 0.0 0.0 0.0 0.00.4 O.O'Io 639.0 639.0 0.0 0.0% 

5: ASSMNT CMS WORK M71E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 10738.0 10738.0 0.0 0.00.4 

6: ASSMNT CMS REPORT M71F 0.0 0.0 0.0 0.0 0.0 0.0 O.O'Io 0.0% 2358.0 2358.0 0.0 0.001. 

~: ASSMTN ADS MGNT M71G 4.9 76.8 76.8 93.9 0.0 ·17.1 0.0% ·22.3% 1563.0 1580.1 ·11.1 ·1.1% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 

TOTAL CUMULATIVE 0.5 682.1 192.8 672.6 0.0 20.0 O.O'Xo 2.9'1. 131164.0 111144.0 20.0 O.O'to 



LOS ALAMOS NATIONAL LAB 

EN~RONMENTALRESTPROG 

STATUS DATE 31-Mar 92 

ADS 1062 
2600.----,----~--~----~----~--~----~---r----~--~----~--~ 

24001---~----~--~----~----~--~----~--~----~--~----+---~ 

~oo;---_l~:s.oo.o·.s~11 __ -r---r---t---r~-r--~--:---:---:-~ 
20001----r--~----T----r---T--~~==~===F==~====F===~==~ 

1800 +---+-------+--....;_.,...../:::;.._~' ---+'---+---....;_--! ---+--cuM sews 

--...·--- CUM BCWP 

! 

I 
H 

: ~'~ 16001---~.~----~.--~~~~---.~--~=-------~----~~ i 
1400~~--~~~l~~J:~~~~~~+:----L'----L----L~---~;;;;;;~cu~M~A~cw~P~~! 
~: : 

1200~--~·--~i--~---~----~----~--~-----+---~----~----~--~ i 

i j ~ J l j . . . . . . • . . 1000i---~.~---+----+---~~--~----+----i----~----~---+----~--~ 

Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 
Vnoollino,.-ond.,Piriad 

BUDGET COST VARIANCE COMMENTS 
LANLWBS3 Program % Work Work Schedule Cost Schedule Cost 

.Code Complete Schlcluled Performlcl ACWP $ $ % % 

CURRENT PERIOD 

1: REMEDIALASSMNT M72A 0.0 0.0 0.0 49.0 0.0 -49.0 0.0% 0.0% 

~: REMEDIAL ADS MGNT M72G 0.0 125.7 125.4 55.1 .0.3 70.3 .0.2% 56.1% 

i!OTAL PERIOD ; ....... 1.3 125.7 125.4 104.1 -o.s 21.5 .0.2% 17.11'1. 

BAC LRE VAR CHANGE 

CUMULATIVE % 

1: REMEDIALASSMNT M72A 58.4 1156.9 1156.9 1495.5 0.0 -338.6 0.0% ·29.3% 1982.0 2320.6 ·338.6 ·17.1% 

2: REMEDIAL ADS MGNT M72G 0.0 625.5 825.5 196.8 0.0 628.7 0.0% 76.2% 0.0 -628.7 628.7 0.0 

TOTAL CUMULATIVE. 100.0 1882.4 1882.4 1&92.3 0.0 210.1 0.0% 1U~ 1882.0 1181.8 290.1 14.1~ 



MARCH 1992 VARANCE ANALYSIS REPORT 

LOS ALAMOS NATIONAL LABORATORY 

ADS # : TITLE: 1062 INTERIM REM ASSESSMENT 

PROJECT LEADER: Lars Soholt 

TYPE OF VARIANCE 

lKl 
D 

COST ($K) 

SCHEDULE ($K) 

ANALYSIS 

290.11 

ol 

(1) MAJOR ACTJVITY(S) CAUSING VARIANCE: 

EJ 
D 

COST(%) 

SCHEDULE (%) 

Conduct SWMU Project Rev. Interim Remedial Assessments 

(2) CAUSE OF VARIANCE 

14.6%1 

0.0%1 

Some late subcontract billings are contributing to the variance, but only approximately 
$10,000, which should accounted for in April's report. The number of projects that have 
been worked is less than originally anticipated. 

(3) IMPACT 

This ADS was completed in March. An underrun of approximately $280K is expected. 

(4) CORRECTIVE ACTION(S) 

Final subcontract billings to be accrued. 
Remaining balance to be used to accelerate 
town sites through CCB action. 

(5) RESPONSIBLE INDIVIDUAL 

L. Soholt 

?tv!-tvt/d-
ER PROGRAM OFFICE 7 f.J- ~~ ER PROJ. CTR~CER 

~t:(J,~lf--- ,Y- (i. [L--
PROJECT LEADER r DATE 



~''*'"""' ~""' 

LOS ALAMOS NATIONAL LAB 

ENVIRONMENTAL REST PROG 

STATUS DATE 31-Mar 

ADS 1063 
2500 

2300 
CUMBCWS 

2100 
lSOOO'SI CUMBCWP 

1900 

,_ 
CUMACWP 

1700 

1500 

1300 -
1100 

900 

700 

500 • . . . . . . . . . 
Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

v ...... _..,..,......, 

BUDGET COST VARIANCE COMMENT$ 
LANl. WBS3 Plogram % Wort Work Sc:htdule COSt Schldull COSt 

Code Complete Sc:htduled Pllforlntd ACWP s s % % 

CURRENT PERIOD 
1 : INTERIM REMEDIATION M93A 0.0 0.0 0.0 u 0.0 -4.8 0.0% 0.0% 

2: ADSUGNT Ue3G 0.0 37.5 37.5 ~.7 0.0 <14.2 0.0% 117.e% 

rorAL PERIOD 2.1 :17.5 S7.5 •1.1 0.0 31.4 o.n. 105.1% 

BAC LRE VAR CHANGE 

CUMULATIVE % 

1: INTERIM REMEDIATION Me3A 61.5 6282 628.2 903.3 00 ·75.1 0.0% -9.1% 1:w&.O 1421.1 -75.1 ·5.6% 

2: AOSUGNT Me3G 0.0 299.9 299.9 136.2 0.0 163.7 0.0% 54.6% 0.0 ·163.7 163.7 0.0 

iTOTALCUIIULATIVE 13.1 1121.1 1121.1 1031.5 0.0 .... o.n. 7.t'l. 1341.0 1257.4 .... I. ft. 



BUDGET COST VARIANCE COMMENTS 
LANLWBS3 Program % Work Work Schedule Cost Schedule Cost 

Scheduled Performed ACWP $ $ % % 

CURRENT PERIOD 

1: WASTE CHARACT. 0.0 0.0 0.0 0.0 0.0 0.0 0.00/o 0.0% 

2: ORAFTEIS 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

3: FINAL EIS 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

4: TECH SUPPORT DOC. 0.0 0.0 0.0 0.0 0.0 0.0 0.00/o 0.0% 

5: ASSMNT PROG DOC. M73A 0.0 0.0 0.0 5.6 0.0 -5.6 0.00/o 0.001. 

6: ASSMTN ADS MGNT M73G 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

TOTAL PERIOD 0.0 0.0 o.o 5.5 0.0 -6.6 0.0"4 0.11% 

BAC LRE VAR CHANGE 

CUMULATIVE 'Yo 

1: WASTE CHARACT. 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.00/o 172.0 172.0 0.0 0.001. 

2: DRAFTEIS 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 2636.0 2636.0 0.0 0.00/o 

3: FINAL EIS 0 0.0 0.0 0.0 0.0 0.0 0.0 0.00/o 0.001. 1164.0 1164.0 0.0 0.0% 

4: TECH SUPPORT DOC. 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.001. 537.0 537.0 0.0 0.001. 

5: ASSMNT PROG DOC. M73A 0.0 165.6 165.6 194.7 0.0 ·29.1 0.0% -17.6% 0.0 29.1 ·29.1 0.00/o 

6: ASSMTN ADS MGNT M73G 0.0 18.4 18.4 18.4 0.0 0.0 0.0% 0.00/o 0.0 0.0 0.0 0.0% 

TOTAL CUMULATIVE 4.1 114.0 114.0 213.1 0.0 -29.1 0.0"4 -15.n. 4509.0 4538.1 ·29.1 -o.n. 



LOS ALAMOS NATIONAL LAB 
EN~RONMENTALRESTPROG 

STATUS DATE 31-Mar 92 

ADS 1067 
2500,---~----~---,--~~--~--~----~------~~----------~ 

i 
. ~ 

500~---+----r---~---+--~~--~---+--~----+---~--~--~ 

Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

.. 

BUDGET COST VARIANCE COMMENTS 
LANLWBS3 Program " Work Work Scllldult Cost Schldult Cost 

Code Compltlt Scheduled Performed ACWP s s " " CURRENT PERIOD 

1: ENGINEERING M96A 0.1 52.1 4.2 85.5 ... 7.9 -81.3 -91.9% ·1935.7% 

2: CONSTRUcnON 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

3: PROCUREMENT 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

4: WASTE ISSUES M960 0.0 4.0 0.0 0.0 .... o 0.0 ·100.0% 0.0% 

5: SAFETY ANALYSIS M96E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

6:ADSMGNT M96G 1.5 14.1 14.0 9.1 .0.1 4.9 .0.7% 35.0% 

7: SrrE CHARACTERIZATION M96C 0.0 0.0. 0.0 0.0 0.0 0.0 0.0% 0.0% 

8:REGULATORVISSUES 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

~PERFORMANCEASSMNT M96B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
frDIAL. PERIOD: ' ,,,.,<:.,.-: ::,:-···;. :ok 0:1' ,, 71.2 tf.2 H.l -52.0 r: -71;t: .· 'i -74.;1%' 'o41~.K: 

SAC LRE VAR CHANC 

CUUULATlVE " 
1: ENGINEERING M96A 18.6 1084.9 1019.1 1307.8 -65.8 ·288.7 -8.1% -28.3% 5487.0 5775.7 ·288.7 -5.3% 

2: CONSTRUcnoN 0.0 0.0 0.0 0.0 o.o 0.0 0.0% 0.0% 6389.1 6389.1 0.0 0.0% 

3: PROCUREMENT 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 50ot6.7 50ot6.7 0.0 0.0% 

4: WASTE ISSUES M96D 9.2 55.5 51.5 0.0 .... o 51.5 ·1.2% 100.0% 561.0 509.5 51.5 9.2% 

5: SAFETY ANALYSIS M96E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 827.9 627.9 0.0 0.0% 

II:ADSMGNT M96G 20.1 183.0 181.8 150.4 ·1.2 31.4 .0.7% 17.3% 905.0 873.6 31.4 3.5% 

7: SrrE CHARACTERIZATION M96C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 818.5 811.5 0.0 0.0% 

8:REGULATOAVISSUES 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 372.7 372.7 0.0 0.0% 

9: PERFORMANCE ASSMNT M96B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 142.1 142.1 0.0 0.0% 

TOTAL CUIIUU.TIVE: ' ·: < • U. 1323..4' 1212.4 1418.2 -71.0 405.8 .f;ft'' ':..tiA% 20SIO.O 20SSU ..... ·t.G'I. 



ADS # : TITLE: 

PROJECT LEADER: 

MARCH 1992 VARANCE ANALYSIS REPORT 

LOS ALAMOS NATIONAL LABORATORY 

1067 RCRA MWSDF 

Dean Nelson 

TYPE OF VARIANCE' 

~ COST ($K) -205.81 ITJ COST 1%1 -16.4%1 

D SCHEDULE ($K) -71.01 D SCHEDULE (%) 

ANALYSIS 

(1) MAJOR ACTIVITY($) CAUSING VARIANCE: 

Conceptual Design Report (COR) 

(2) CAUSE OF VARIANCE 

Workscope of Engineering Study (CDR) was greater than originally estimated. 
Consequently, completion has taken longer and been more costly than planned. 
Turn-around time required for incorporating review comments has been extensive. 

(3) IMPACT 

Engineering Study (COR) completion is expected to be mid April. Cost impact is 
currently being evaluated. Total schedule impact is not expected to exceed one 
month. 

(4) CORRECTIVE ACTION(&) 

It is expected the design criteria will not 
require the time or funding projected. 

v'"'Wt/~ 
ER PROGRAM OFFICE i '/y'/:J--

(5) RESPONSIBLE INDIVIDUAL 

N/A 

-5.4%1 



LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL REST PROG 

STATUS DATE 31-Mar 92 

ADS 1C78 
2000~--~---;----,---~---,--~----~--,----,--~~--~--~ 

18001---~----~--~----~--~--~----+----+----~--~--~--~ 

1~t-~~~:~~oo~·sl1·~~---r---:--r===~t.==~==~==~~l---tfi ~-
1400t---~JI~~~-~---I~;;~~~1I~~~~~~,;~===r==--t----+----+---~----~ 

::::====::~===:,::~:::,=====j====::=---=:~~~========~~----~--~---~~! ~ ---.-- CUMBCWS 

800 """'::::.-=~--'--~---i----+----'---;_-..-:._--j ---:~•k--- CUM BCWP 

600 1---~~--~----~--------~--~----------~~ _ _.,.._CUM ACWP ~ 

400 +-------------------------~--~----~----~--~----~--~----~ 

200 

0 ~ l • j ~ ~ ~ 1 ~ . . . . . • 
Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

V.,.collinoropr--..oll*iod 

BUOGETCOST VARIANCE COMMENTS 
LANLWBS3 Program % Work Work SChedule Cost Schadula Cost 

COda Complete Scheduled Performed ACWP $ $ % % 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN M75A 2.2 34.2 27.8 63.8 ·U -36.0 ·18.7% ·129.5% 

2: ASSMNT RFI M75B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

3: ASSMNT RFI REPORT M75C 0.0 0.0 0.0 0.0 0.0 0.0 0.0'4 0.0'4 

4: ASSMNT CMS PLAN M750 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

5: ASSMNT CMS WORK M7SE 0.0 0.0 0.0 0.0 0.0 0.0 0.0'4 0.0°4 

6: ASSMNT CMS REPORT M7SF 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

7: ASSMTN ADS MGNT M7SG 1.5 22.6 22.6 0.0 0.0 22.6 0.0'4 100.0% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0'4 0.0% 

TOTAl PERIOD o.3 56.8 60.4 13..t ·U ·13.4 ·11..3% -2U'Xo 

BAC LRE VAR 

CUMULATIVE 

1: ASSMNT RFI WORK PLAN M7SA 93.1 1244.8 1187.5 1200.9 ·57.3 ·13.4 -4.6% -1.1% 1275.0 1288.4 ·13.4 

2: ASSMNT RFI M75B 0.0 0.0 0.0 0.5 0.0 ..().5 0.0% 0.0% 9727.0 9727.5 ..().5 

3: ASSMNT RFI REPORT M75C 0.0 0.0 0.0 0.0 0.0 0.0 O.Oo/. 0.0'4 1988.0 1988.0 0.0 

4: ASSMNT CMS PLAN M750 0.0 0.0 0.0 0.0 0.0 0.0 0.0% O.Oo/. 90.0 90.0 0.0 

5: ASSMNT CMS WORK M75E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1887.0 1887.0 0.0 

6: ASSMNT CMS REPORT M75F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 413.0 413.0 0.0 

7: ASSMTN ADS MGNT M75G 13.1 203.8 203.8 76.1 0.0 127.7 0.0% 62.7% 1558.0 1430.3 127.7 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 543.0 543.0 0.0 

TOTAL CUMULATIVE 8.0 144U 1391..3 tm..s -67..3 11U -4 .. 0% 1.2'4 17481.0 17H7..2 113 .. 

·~ .. 



LOS ALAMOS NATIONAL LAB 
ENVI'" JNMENTAL REST PROG 

S'!'"TUS DATE 31-Mar 92 

ADS 1079 

2000~--~----~--~----~--~---------~---

lsooo·s· 

1000~---+----+---~--~~--~---+----+---~--~~--~---+--~ 

PRIOR OCT NOV DEC JAN FEB 

BUDGET COST 

LANLWBS3 Program % Work Work 

Code Complete Scheduled Performed ACWP 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN M76A 7.1 53.4 154.3 146.6 

2: ASSMNT RFI M768 0.0 2.5 0.0 0.0 

3: ASSMNT RFI REPORT M76C 0.0 0.0 0.0 0.0 

4: ASSMNT CMS PLAN M76D 0.0 0.0 0.0 0.0 

5: ASSMNT CMS WORK M76E 0.0 0.0 0.0 0.0 

6: ASSMNT CMS REPORT M76F 0.0 0.0 0.0 0.0 

7: ASSMTN ADS MGNT M76G 2.1 31.4 33.7 1.4 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 

TOTAL PERIOD G.9 87.3 118.0 148.0 

CUMULATIVE 

1: ASSMNT RFI WORK PLAN M76A 67.4 1534.6 1456.1 1614.3 

2: ASSMNT RFI M768 0.0 4.7 0.0 0.5 

3: ASSMNT RFI REPORT M76C 0.0 0.0 0.0 0.0 

4: ASSMNT CMS PLAN M760 0.0 0.0 0.0 0.0 

5: ASSMNT CMS WORK M76E 0.0 0.0 0.0 0.0 

6: ASSMNT CMS REPORT M76F 0.0 0.0 0.0 0.0 

7: ASSMTN ADS MGNT M76G 17.1 278.9 279.0 111.2 

8: ASSMNT VCA 0.0. 0.0 0.0 0.0 

TOTAL. CUMULATIVE 8.5 1118.2 1735.1 1726.0 

MAR APR MAY JUN 

VARIANCE 

Schedule Cost Schedule Cost 

$ s "4 % 

100.9 7.7 189.0°4 5.00/o 

·2.5 0.0 ·100.0% O.Oo/o 

0.0 0.0 0.0% O.Oo/o 

0.0 0.0 0.00/o 0.00/o 

0.0 0.0 0.0% 0.0% 

0.0 0.0 0.004 0.0% 

2.3 32.3 7.3o/o 95.8% 

0.0 0.0 0.004 0.0% 

100.7 40.0 115.3% 21.3% 

·78.5 ·156.2 ·5.1% ·10.9% 

-4.7 -o.5 ·100.00/o O.Oo/o 

0.0 0.0 O.Oo/o 0.0% 

0.0 0.0 0.00/o 0.0% 

0.0 0.0 0.0% 0.0% 

0.0 0.0 0.0% 0.00/o 

0.1 167.8 0.0% 50.1% 

0.0 0.0 0.004 0.00/o 

-t3.1 8.1 -4.6% 0.5% 

JUL AUG SEP 

BAC 

2161.0 

13252.0 

1142.0 

42.0 

1056.0 

229.0 

1636.0 

834.0 

20352.0 

COMMENTS 

The BCWP for Feb. has bNn 

revised to read 1547 do to _ 

a input error in the Feb. 

monthly report. 

LRE VAfl ( 

2319.2 ·158.2 

13252.5 -o.s 

1142.0 0.0 

42.0 0.0 

1056.0 0.0 

229.0 0.0 

1468.2 167.8 

8340 0.0 

%0342.1 1.1 



2500 

2300 

2100 

1900 

1700 

1500 

1300 

1100 

900 

700 

500 
Prior Oct Nov 

. LANLWBS3 Program % 

Code Complete 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN M74A 7.8 

2: ASSMNT RFI M748 0.0 

3: ASSMNT RFI REPORT M74C 0.0 

4: ASSMNT CMS PLAN M74D 0.0 

5: ASSMNT CMS WORK M74E 0.0 

6: ASSMNT CMS REPORT M74F 0.0 

7: ASSMTN ADS MGNT M74G 1.3 

8: ASSMNT VCA 0.0 

TOTAL PERIOD 0.3 

CUMULATIVE 

1: ASSMNT RFI WORK PLAN M74A 84.7 

2: ASSMNT RFI M748 0.0 

3: ASSMNT RFI REPORT M74C 0.0 

4: ASSMNT CMS PLAN M74D 0.0 

5: ASSMNT CMS WORK M74E 0.0 

6: ASSMNT CMS REPORT M74F 0.0 

7: ASSMTN ADS MGNT M74G 14.7 

8: ASSMNT VCA 0.0 

!TOTAL CUMULATIVE 2.8 

Dec Jan 

LOS ALAMOS NATIONAL LAB 

ENVIRONMENTAL REST PROG 

STATUS DATE 31-Mar 92 

ADS 1071 

Feb Mar Apr May 

BUDGET COST VARIANCE 

Work Work Schedule Cost Schedule 

Scheduled Performed ACWP s $ 'lo 

0.0 122.9 46.7 122.9 76.2 0.004 

0.0 0.0 0.0 0.0 0.0 0.004 

0.0 0.0 0.0 0.0 0.0 0.0% 

0.0 0.0 0.0 0.0 0.0 0.004 

0.0 0.0 0.0 0.0 0.0 0.0% 

0.0 0.0 0.0 0.0 0.0 0.0% 

19.6 19.6 11.2 0.0 8.4 0.0% 

0.0 0.0 0.0 0.0 0.0 0.0% 

111.1 142.5 57.8 122.8 84.1 627.11% 

1474.6 1333.6 1454.9 ·141.0 -121.3 ·9.6% 

0.0 0.0 11.9 0.0 ·11.9 0.0% 

0.0 0.0 0.0 0.0 0.0 0.004 

0.0 0.0 0.0 0.0 0.0 0.004 

0.0 0.0 0.0 0.0 0.0 0.00/o 

0.0 0.0 0.0 0.0 0.0 0.0°4 

214.9 2149 150.1 0.0 64.8 0.0% 

0.0 0.0 0.0 0.0 0.0 0.0% 

1688.5 1548.5 111U ·141.0 .... 4 ... 3% 

_...,. __ cuM sews 

* CUMBCWP 

---.-- CUM ACWP 

Jun Jul Aug Sep 

COMMENTS 
Cost 

'lo 

62.0% 

0.0% 

0.00/o 

0.0% 

0.0% 

0.0% 

42.9% 

0.0% 

58.4't. 

BAC LRE VAR CHANGE 

'1. 

·9.1% 1575.0 1696.3 ·121.3 -7.7'4 

0.0% 44998.0 45009.9 ·11.9 0.0% 

0.00/o 2130.0 2130.0 0.0 0.0% 

0.004 83.0 83.0 0.0 0.0% 

0.00/o 1612.0 1612.0 0.0 0.0% 

0.0% 413.0 413.0 0.0 0.0% 

30.2% 1459.0 1394.2 64.8 4.4'4 

0.0% 637.0 637.0 o.o 0.0% 

......... 52807.0 52175.4 -11.4 .0.1't. 



2000 

1800 

160r. l$000'SI 
1·.'')() 

1200 

1000 

800 
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400 

200 

0 ----. 
Prior Oct Nov 

LANLWBS3 Program 

Code 

CURRENT PERIOD 

1: ASSMNT RFI WORK PL.AN MnA 

2: ASSMNT RFI MnB 

3: ASSMNT RFI REPORT Mnc 

4: ASSMNT CMS PL.AN MnD 

5: ASSMNT CMS WORK MnE 

6: ASSMNT CMS REPORT MnF 

7: ASSMTN ADS MGNT MnG 

8: ASSMNT VCA 

TOTAL PERIOD 

CUMULAnVE 

1: ASSMNT RFI WORK PL.AN MnA 

2: ASSMNT RFI MnB 

3: ASSMNT RFI REPORT Mnc 

4: ASSMNT CMS PL.AN MnD 

5: ASSMNT CMS WORK MnE 

6: ASSMNT CMS REPORT MnF 

7: ASSMTN ADS MGNT MnG 

8: ASSMNT VCA 

TOTAL CUMULATIVE 

LOS ALAMOS NATIONAL LAB 

ENVIRONMENTAL REST PROG 

STATUS DATE 31-Mar 92 

ADS 1082 

_ __. __ CUM BCWS 

... CUMBCWP A 
---.--CUM ACWP / 

:~. . . 
' : 

~ : 
:::::::---~ . . 
Dec Jan Feb Mar. Apr May Jun Jul Aug Sep 

BUDGET COST VARIANCE COMMENTS 
% Work Work Schedule Cost Schedule Cost 

Complete Scheduled Per1ormed ACWP s s % % 

2.6 116.5 85.8 58.5 ·30.7 27.3 ·26.4% 31.8°4 

0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

1.2 17.1 17.1 9.1 0.0 8.0 O.Oo/, 46.8% 

0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

0.1 133.1 102.9 &7.1 40.7 35.3 ·23.0% 3U'J. 

BAC LRE VAR CHANGE 

% 

8.1 365.6 264.3 255.0 ·101.3 9.3 ·27.7% 3.5% 3255.0 3245.7 9.3 0.3% 

0.0 0.0 0.0 0.0 0.0 0.0 0.0'4 0.0% 83697.0 83697.0 0.0 0.0% 

0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 10895.0 10895.0 0.0 0.0% 

0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 299.0 299.0 0.0 0.0% 

0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 8333.0 8333.0 0.0 0.0% 

0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 2302.0 2302.0 0.0 0.0% 

6.9 94.8 94.8 58.8 0.0 36.0 0.0% 38.0% 1379.0 1343.0 36.0 2.6% 

0.0 . 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1374.0 1374.0 0.0 0.0'4 

0.3 410.4 351.1 31U ·101.3 U.3 -22.0% 12.6'J. 111534.0 111488.7 U.3 0.0'4 



MARCH 1992 VARANCE ANALYSIS REP'ORT 

LOS ALAMOS NATIONAL LABORATORY 

AD:.# :TITLE: 1082 TA -8. 11. 13. 16. 24. 25. 28. 37 

~ ~ROJECT LEADER: Brad Martin 

TYPE OF VARIANCE 

COST ($K) 45.31 

SCHEDULE ($Kl -101.31 

ANALYSIS 

(1) MAJOR ACTIVITY(S) CAUSING VARIANCE: 

Analyze Existing Data for RFI WP 
Draft Existing Data Report for RFJ WP 

(2) CAUSE OF VARIANCE 

D 
[[] 

COST(%) 

SCHEDULE (%) 

12.6%1 

-22.0%l 

Progress achieved to date reflects reduced staffing of the activities during the initial 
learning curve period for this work. 

(3) IMPACT 

Activities for analysis and data report development are approximately eight weeks 
behind schedule. No impact on subsequent activities is anticipated. 

(41 CORRECTIVE ACTION(S) 

Increased staffing and accelerated progress 
are expected to have these activities 
back on schedule by June end. 

ER PROGRAM OFFICE~ rrf.2--

(51 RESPONSIBLE INDIVIDUAL 

B. Martin 



t-
LOS ALAMOS NATIONAL LAB r 

ENVIRONMENTAL REST PROG 

STATUS DATE 31-Mar 92 

ADS 1085 
2000 

1800 
CUMBCWS 

1600 
l$OOO'SI • CUMBCWP 

1400 

.I CUMACWP 

1200 

1000 

800 

600 

400 

200 

0 1 l i l 1 ... ... ... ... ... ... . . . . 
PRIOR OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP 

v...., ... ,._.,..,poriod 

BUDGET COST VARIANCE COMMENTS 
LANLWBS3 Program "' Work Work Schedule Cost Schedule Cost 

Code. Complete Schldultd Pllformtd ACWP s s "' "' CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN M02A 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

2: ASSMNT RFI M02B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

3: ASSMNT RFI REPORT M02C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

4: ASSMNT CMS PLAN M020 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

5: ASSMNT CMS WORK M02E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

8: ASSMNT CMS REPORT M02F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

7: ASSMTN ADS MGNT M02G 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

!mAL PERIOD 0.0 o.o 0.0 0.0 0.0 O;O 0.8% D.O% 

BAC LRE VAR CHANGE 

CUMULATIVE % 

1: ASSMNT RFI WORK PLAN M02A 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 745.0 745.0 0.0 0.0% 

2: ASSMNT RFI M02B 0.0 0.0 0.0 0.0 0.0 0.0 0.0"4 0.0% 13797.0 13797.0 0.0 0.0% 

3: ASSMNT RFI REPORT M02C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1013.0 1013.0 0.0 0.0% 

4: ASSMNT CMS PLAN M020 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 53.0 53.0 0.0 0.0% 

5: ASSMNT CMS WORK M02E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 829.0 829.0 0.0 0.0% 

6: ASSMNT CMS REPORT M02F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 200.0 200.0 0.0 0.0% 

7: ASSMTN ADS MGNT M02G 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1675.0 1675.0 0.0 0.0% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 115.0 115.0 0.0 0.0% 

TOTAL CUMULATIVE 0.0 D.D 0.0 0.0 o.o D.D D.D'J. 0.0% 111427.0 11UT.O 0.0 0.0% 



1600 

1400 

1200 Jsooo·sll 

1000 

BOO 

600 

400 

200 

Prior Oct Nov 

LANLWBS3 Program % 

Code Compltle 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN M78A 3.1 

2: ASSMNT RFI M78B 0.0 

3: ASSMNT RFI REPORT M78C 0.0 

4: ASSMNT CMS PLAN M78D 0.0 

5: ASSMNT CMS WORK M78E 0.0 

6: ASSMNT CMS REPORT M78F 0.0 

7: ASSMTN ADS MGNT M78G 0.8 

8: ASSMNTVCA 0.0 

TOTAL PERIOD 0.2 

CUMULATIVE 

1: ASSMNT RFI WORK PLAN M78A 6.1 

2: ASSMNT RFI M78B 0.0 

3: ASSMNT RFI REPORT M78C 0.0 

4: ASSMNT CMS PLAN M78D 0.0 

5: ASSMNT CMS WORK M78E 0.0 

6: ASSMNT CMS REPORT M78F 0.0 

7: ASSMTN ADS MGNT M78G 4.6 

8: ASSMNT VCA 0.0 

TOTAL CUMULATIVE 0.5 

Dec Jan 

LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL REST PROG 

STATUS DATE 31-Mar 92 

ADS 1086 

--+-- cuM sews 

• CUMBCWP 

--+-- CUM Ar:N/P 

y 
! y_: 
I/( 

Feb Mar Apr May Jun Jul 

BUDGET COST VARIANCE 

WOik Work SChedule Cost SChedule Cost 

SCheduled Performed Ar:N/P $ s " " 
44.4 45.1 38.9 0.7 6.2 1.6% 13.7% 

0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

0.0 . 0.0 0.0 0.0 0.0 0.0% 0.0% 

0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

15.8 15.8 • 2.3 0.0 13.5 0.0% 85.4% 

0.0 0.0 0.0 0.0 0.0 0.0% O.O"k 

10.2 10.1 C1.2 0.7 11.7 1.2% 32.3'1. 

BAC 

148.5 88.5 91.5 ~-0 ·3.0 -40.4% ·3.4%. 1458.0 

0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 28927.0 

0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 2475.0 

0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 77.0 

0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1815.0 

0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 522.0 

87.3 87.3 64.1 0.0 23.2 0.0% 26.6% 1888.0 

0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 261.0 

. 235.8 175.8 155.1 -10.0 20.2 ·25.4% 11.5'.4 37423.0 

Aug Sep 

CQMMENTS 

LRE VAR CHANGE 

% 

1461.0 ·3.0 .0.2% 

28927.0 0.0 0.0% 

2475.0 0.0 0.0% 

77.0 0.0 0.0% 

1815.0 0.0 0.0"1. 

522.0 0.0 0.0% 

1864.8 23.2 1.2"/. 

261.0 0.0 0.0% 

37402.8 20.2 0.1% 



MARCH 1992 VARANCE ANALYSIS REP'ORT 

LOS ALAMOS NATIONAL LABORATORY 

ADS # : TITLE: 1086 TA-15 ASSESSMENT 

PROJECT LEADER: AI Ogard 

TYPE OF VARIANCE 

D 
IKJ 

COST ($K) 

SCHEDULE ($K) 

ANALYSIS 

20.21 

-so.ol 

(1J MAJOR ACTIVITYISI CAUSING VARIANCE: 

Locate Existing Data, RFI WP 
Analyze Existing Data, RFI WP 

121 CAUSE OF VARIANCE 

D 
[[] 

COST(%) 

SCHEDULE (%) 

11.5%1 

-34.1%1 

Activities were previously delayed due to resource availability during the first quarter of 
the fiscal year. 

(3) IMPACT 

Five week delay. 

(4) CORRECTIVE ACTION(S) 

Schedule impact of five weeks will be 
corrected as activities are being performed 
in parallel and will complete as targeted 
in early May 1992. 

l&l RESPONSIBLE INDIVIDUAL 

A. Ogard 

)JS~~ 
PROJECT LEAD~ 



LOS ALAMOS NATIONAL LAB 

EN~RONMENTALRESTPROG 

STATUS DATE 31-Mar 92 

ADS 1093 
1000.---~----,-------------~--------~--------~--------~--~ 

9004---~----~--~----~--------~--~----~--~----~------~ 

-
CUM .~':WS _____; 

• CUMBCWP ' 

CUMACWP 
~ 

; ; • ~ 

Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 
Vtrticollino ropr- n1 II .,.;oct 

BUDGET COST VARIANCE COMMENTS 
LANLWBS3 Program % Work Work Schedule Cost Schedule Cost 

Code Complete Scheduled Performed ACWP s $ % % 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN M79A 11.5 119.6 121.1 37.8 1.5 83.3 1.3% 68.8% 

2: ASSMNT RFI M79B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% o.cw. 
3: ASSMNT RFI REPORT M79C 0.0 0.0 0.0 0.0 0.0 0.0 0.004 0.004 

4: ASSMNT CMS PLAN M790 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.004 

5: ASSMNT CMS WCRK M79E 0.0 0.0 0.0 0.0 0.0 0.0 O.Oo/. 0.0% 

6: ASSMNT CMS REPORT M79F 0.0 0.0 0.0 0.0 0.0 0.0 0.004 0.001. 

7: ASSMTN ADS MGNT M79G 0.7 10.3 11.1 4.9 0.8 6.2 7.8% 55.9"4 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

TOTAL PERIOD 0.6 121.1 132.2 C2.7 2.3 au 1.8% 67.7"1. 

BAC LRE VAR CHANGE 

CUMULATIVE % 

1: ASSMNT RFI WORK PLAN M79A 25.9 542.6 273.3 66.5 ·269.3 206.8 -49.6% 75.7% 1056.0 849.2 206.8 19.!W. 

2: ASSMNT RFI M79B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 15043.0 15043.0 0.0 0.0% 

3: ASSMNT RFI REPORT M79C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1412.0 1412.0 0.0 0.0% 

4: ASSMNT CMS PLAN M790 0.0 0.0 0.0 0.0 0.0 0.0 0.001. 0.001. 43.0 43.0 0.0 0.0% 

5: ASSMNT CMS WORK M79E 0.0 0.0 0.0 0.0 0.0 0.0 0.00!. 0.0% 1098.0 1098.0 0.0 0.0% 

6: ASSMNT CMS REPORT M79F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 288.0 288.0 0.0 0.0% 

7: ASSMTN ADS MGNT M79G 3.9 57.3 57.3 25.9 0.0 31.4 0.00!. 54.8% 1483.0 1451.6 31.4 2.1% 

8: ASSMNT VCA 0.0 • 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 217.0 217.0 0.0 0.0% 

TOTAL CUMULATIVE u 599.1 330.1 12.C ..zet.3 238.2 -44.1% 72.1% 20640.0 20401.1 238.2 1.2'1. 



MARCH 1992 VARANCE ANALYSIS REP'ORT 

LOS ALAMOS NATIONAL LABORATORY 

ADS # : TITLE: 1093 TA-18, 27, 65 

PROJECT LEADER: Gene Gould 

TYPE OF VARIANCE 

COST ($Kl 

SCHEDULE ($K) 

ANALYSIS 

238.2l 

-269.31 

(1) MA.JOR ACTIVITY(S) CAUSING VARIANCE: 

Prepare Draft Historical Operations for WP 
Prepare NEPA Environmental Settings 

(21 CAUSE OF VARIANCE 

COST(%) 

SCHEDULE 1%) 

Cost/Schedule: Work progressed at a slower rate than scheduled due to inability 
to staff as rapidly as needed. 

(3) IMPACT 

72.1%1 

-44.9%l 

Completion of the draft of Historical Operations is approximately 20 weeks behind 
schedule. This could delay the review of the draft fact sheets for the WP by 16 weeks, 
however, no milestone target dates are affected. 

(4) CORRECTIVE ACnONCS) 

Cost/Schedule: Additional staff aquisition is 
imminent and the work is being accelerated 
to achieve schedule by the end of May. 

{J,ht wu-J_._ 
ER PROGRAM OFFICE flu(f,..,...,. 

(6) RESPONSIBLE INDIVIDUAL 

G. Gould 



1000 

900 

800 

700 

600 

500 

400 

300 

200 

100 

0 

Prior Oct Nov Dec 

LANLWBS3 Program % 

Code Complete 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN MSOA 0.6 

2: ASSMNT RFI MSOB 0.0 

3: ASSMNT RFI REPORT M80C 0.0 

4: ASSMNT CMS PLAN M800 0.0 

5: ASSMNT CMS WORK M80E 0.0 

6: ASSMNT CMS REPORT M80F 0.0 

7: ASSMTN ADS MGNT M80G 1.2 

8: ASSMNT VCA 0.0 

TOTAL PERIOD 0.3 

CUMULATIVE 

1: ASSMNT RFI WORK PLAN M80A 9.0 

2: ASSMNT RFI MBOB 0.0 

3: ASSMNT RFI REPORT MSOC 0.0 

4: ASSMNT CMS PLAN M80D 0.0 

5: ASSMNT CMS WORK M80E 0.0 

6: ASSMNT CMS REPORT MSOF 0.0 

7 ASSMTN ADS MGNT M80G 6.6 

8: ASSMNT VCA 0.0 

TOTAL CUMULATIVE 2.3 

LOS ALAMOS NATIONAL LA'". 

ENVIRONMENTAL REST PROG 

STATUS DATE 31-Mar 92 

ADS 1098 

Jan Feb Mar Apr May Jun 

BUDGET COST VARIANCE 

Work Work Schedule Cost Schedule 

Scheduled Performed ACWP $ $ % 

135.7 5.8 31.3 -129.9 ·25.5 -95.7% 

0.0 0.0 0.0 0.0 0.0 0.0% 

0.0 0.0 0.0 0.0 0.0 0.0% 

0.0 0.0 0.0 0.0 0.0 0.0% 

0.0 0.0 0.0 0.0 0.0 O.OOh 

0.0 0.0 0.0 0.0 0.0 0.004 

24.0 24.0 1.8 0.0 22.2 0.004 

0.0 0.0 0.0 0.0 0.0 0.0% 

159.7 21.11 33.1 -129.8 ·3.3 -11.3'1. 

257.8 81.4 n.8 -176.4 3.6 -68.4% 

0.0 0.0 00 0.0 0.0 0.0% 

0.0 0.0 0.0 0.0 0.0 0.0% 

0.0 0.0 0.0 0.0 0.0 0.004 

0.0 0.0 0.0 0.0 0.0 0.0% 

0.0 0.0 0.0 0.0 0.0 0.0% 

132.8 132.8 22.0 0.0 110.8 0.0% 

0.0 0.0 0.0 0.0 0.0 0.0% 

310,5 214.2 IU ·171.4 114.4 -15.2'1. 

Jul Aug Sep 

COMMENTS 
Cost 

% 

-439.7% 

0.0% 

0.0% 

0.0% 

O.OOk 

0.004 

92.5% 

0.0% 

·11.1'1. 

BAC LRE VAR CHANGE 

'4 

4.4% 909.0 905.4 3.6 0.4% 

0.0% 3405.0 3405.0 0.0 0.004 

0.0% 1391.0 1391.0 0.0 0.0% 

0.0% 73.0 73.0 0.0 0.004 

0.0% 1160.0 1160.0 0.0 0.004 

0.0% 267.0 267.0 0.0 0.0% 

83.4% 2001.0 1890.2 110.8 5.5o/. 

0.0% 217.0 217.0 0.0 0.0% 

53.4'1. 1423.0 t30U 11U 1.2% 



MARCH 1992 VARANCE ANALYSIS REP'ORT 

LOS ALAMOS NATIONAL LABORATORY 

ADS#: nTLE: 1098 TA-2. 41 

PROJECT LEADER: Pat Longmire 

TYPE OF VARIANCE 

COST ($Kl 

SCHEDULE ($K) 

ANALYSIS 

114.41 

-176.41 

(1J MAJOR ACTIVITY(SI CAUSING VARIANCE: 

Cost Variance: ADS Management 

COST(%) 

SCHEDULE (0;{.) 

Schedule Variance: Locate Existing Data for RFI Workplan 
Analyze Existing Data for RFI Workplan 

(2) CAUSE IF VARIANCE 

53.4%l 

-45.2%1 

Cost: ADS Management. Undercharged by the Project Leader due to efforts being 
concentrated on the RFI WP activities. 
Schedule: Locate & Analyze Existing Data. Under-expenditure of funds due to 
understaffing of contractors resulting from contractual problems. PL is interviewing 
personnel to obtain additional data on TA-2. 

(3) IMPACT 

Cost: ADS Management: Currently no impact. 
Schedule: Locate Existing Data: Behind schedule by approximately 1 1/2 months. 
No impact to May 1993, RFI WP issue to EPA. 

(4) CORRECnYE ACnON(S) 

Cost: Project Leader will begin charging more 
time to ADS Management by June as other 
individuals will continue drafting plans. 
Schedule: Working "Locate and Analyze 
Existing Data" in parrallel to avoid impacting 
May 199 • issue of EPA Fl WP. 

(&) RESPONSIBLE INDIVIDUAL 

P. Longmire 



LO~ ALAMOS NATIONAL LAB 
EN~RONMENTALRESTPROG 

STATUS DATE 31-Mar 92 

ADS 1100 
1~~--~----~--~--------~----~--~----~--~----~--~----~ 

9501---~----~--~--------~----~--~----~--~----~--------~ 

900~--~~--~--~----~ 
ISOOO'SII 

850 J_ __ ,il!!!!!!!!_l_ __ j_ __ "'"---t------:---_,...-----i --••,..--- CUM BCWP ----

-------~--~--~~ --+---CUMBCWS 

800 +----------------------------+----------------'-1 ---+--- CUM ACWP ____ _, 

750+---~----~--~----~--~----~----~--~--~~--~----~--~ 

7001---~----~--~----~--~----~--~----~--~----~----~--~ 

6501---~----+---~----~------~----~--~----~--~----~--~ 

600 +-----'------'---

5501---~----~--~----~--~----~--~----~--------~----~--~ 

' 
~ . j j ~ ~ i ~ ~ . . . . . 500+---~--~~--;---~--~~--~---+----~--~---+----~--~ 

Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 
Vnllllino ·•-onc1 ot poriod 

BUDGET COST VARIANCE COMMENTS 
LANLWBS3 Program '!. Work Work Schedule Cost Schedule Cost 

Code Complete Scheduled Performed ACWP $ $ % % 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN M03A 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

2: ASSMNT RFI M03B 0.0 0.0 0.0 0.0 0.0 0.0 0.()0/, 0.0% 

3: ASSMNT RFI REPORT M03C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

4: ASSMNT CMS PLAN M03D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

5: ASSMNT CMS WORK M03E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0".4 

6: ASSMNT CMS REPORT M03F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

7: ASSMTN ADS MGNT M03G 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0".4 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

itafAL PERIOD 0.0 0.0 o.o o.o 0.0 0.0 0.0% 0.0% 

BAC LRE VAR CHANGE 

cuuuunVE % 

1: ASSMNT RFI WORK PLAN M03A 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1462.0 1462.0 0.0 0.0% 

2: ASSMNT RFI M03B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 11984.0 11984.0 0.0 0.0".4 

3: ASSMNT RFI REPORT M03C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1522.0 1522.0 0.0 0.0% 

4: ASSMNT CMS PLAN M030 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 73.0 73.0 0.0 0.0% 

5: ASSMNT CMS WORK M03E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1563.0 1563.0 0.0 0.0".4 

6: ASSMNT CMS REPORT M03F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 392.0 392.0 0.0 0.0% 

7: ASSMTN ADS MGNT M03G 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1715.0 1715.0 0.0 0.0"1. 

8: ASSMNT VCA 0.0 . 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 265.0 265.0 0.0 0.0".4 

TOTAL CUUULAnvE 0.0 0.0 o.o 0.0 0.0 0.0 0.0% D.D'tt 18871.0 18f71.0 0.0 0.0% 



LOS ALAMOS NATIONAL LAB 

EN~RONMENTALRESTPROG 

STATUS DATE 31-Mar 92 

ADS 1106 
7~~------------~------------------------------------------~ 

---+-- CUM BCWS 

v ~00~--~~~----+---~--~----~~ 
l$OOO'S I --""'ll·k--- CUM BCWP 

5500 J--~:1!!!!!!!!!!!!!!1._ -..;...----;----;---...,----; ---+-- CUM ACWP /i ~ +----...;... __ L.__.:..__l__j__~----.. ~L__:_ _ _l 

A 45001---------~--~----~--------~--~----~-~---.~~----~--~ 

~0~--~----~--~----~--~----~--~----~~~----~--~--~ 

~ ~00+---~----~--~----~--~--~~~~--~----~--~--~--~ 

:~ 
3000 ~--~--~--~--~-~~·~--7·---+--~--~--~---+---+ 

2500 ±=~=~~~~:::::::::~· ~:t::=~:!·=-~-i-~ _ _l__-+-+--__l 
2000~-----~:·----~----+-----~--~----~----~----+---~~--~----~----~ ~. i i i i 

Prior Oct Nov Dec Jan Feb ·Mar Apr May Jun Jul Aug Sep 
Verticollinorop-ondclporiod 

BUDGET COST VARIANCE COMMENTS 
LANLWBS3 Program % Work Work Schedule Cost Schedule Cost 

Coda Com plate Scheduled Performed ACWP s $ % % 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN M86A 12.4 258.2 261.3 70.4 3.1 190.9 1.2% 73.1'1. 

2: ASSMNT RFI M86B 0.0 0.0 0.0 148.1 0.0 ·148.1 O.O"k 0.0% 

3: ASSMNT RFI REPORT M86C 0.0 0.0 0.0 0.0 0.0 0.0 0.0"1. 0.0"1. 

4: ASSMNT CMS PLAN M860 0.0 0.0 0.0 0.0 0.0 0.0 0.0"1. 0.0"1. 

5: ASSMNT CMS WORK M86E 0.0 0.0 0.0 0.0 0.0 0.0 0.0"1. 0.0"1. 

6: ASSMNT CMS REPORT M86F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

7: ASSMTN ADS MGNT M86G 1.1 53.3 53.3 ·9.9 0.0 63.2 0.0% 118.6% 

8: MDA B PILOT STUDIES M81H 0.0 0.0 0.0 0.0 0.0 0.0 o.o•t. 0.0% 

9: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 O.O"k 0.0"1. 

TOTAL PERIOD 0.6 311.5 314.1 208.6 3.1 1116.0 1.0"4 33.7% 

BAC LRE VAR CHANGE 

CUMULATIVE "1. 

1: ASSMNT RFI WORK PLAN M86A 128.9 27644 2723.3 2307.9 -41.1 415.4 ·1.5% 15.3% 2112.0 1696.6 415.4 19.7% 

2: ASSMNT RFI M86B 0.0 0.0 0.0 234.7 0.0 ·234.7 0.0% 0.0% 38433.0 38667.7 ·234.7 ..0.6% 

3: ASSMNT RFI REPORT M86C 0.0 0.0 0.0 0.0 0.0 0.0 0.0"1. 0.0% 3457.0 3457.0 0.0 O.O'k 

4: ASSMNT CMS PLAN M860 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 124.0 124.0 0.0 0.0% 

5: ASSMNT CMS WORK M86E 0.0 0.0 0.0 0.0 0.0 0.0 0.0"1. 0.0"1. 2984.0 2984.0 0.0 0.0"1. 

6: ASSMNT CMS REPORT M86F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 854.0 854.0 0.0 0.0% 

7: ASSMTN ADS MGNT M86G 11.1 529.9 529.9 347.4 0.0 182.5 0.0% 34.4% 4766.0 4583.5 182.5 3.8°4 

8: MDA B PILOT STUDIES M81H 0.0 . 0.0 0.0 0.0 0.0 0.0 0.0'4 0.0"1. 0.0 0.0 0.0 0.0% 

9: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 265.0 265.0 0.0 0.0% 

TOTAL CUIIULATIVE 1.1 3294.3 3253.2 2890.0 -41.1 363.2 ·1..2'1. 11.2'1. 52815.0 52631.1 363.2 o.rx. 



MARCH 1992 VARANCE ANALYSIS REPORT 

LOS ALAMOS NATIONAL LABORATORY 

ADS# :nTLE: 1106 TA-21 

PROJECT LEADER: 

TYPE OF VARIANCE 

COST ($Kl 

SCHEDULE ($K) 

ANALYSIS 

Micheline Devaurs 

363.21 

-41.11 

(1J MAJOR ACTIVITY(S) CAUSING VARIANCE: 

Cost: ADS Management 

(2) CAUSE OF VARIANCE 

Cost: Contractor charges not yet accurred. 

(3) IMPACT 

IKJ 
D 

COST(%) 

SCHEDULE (%) 

Cost: Actual cost does not refect current contractor charges, thereby creating a 
misleading variance. 

(4) CORRECnYE ACTION!S) 

Recommend implementing Laboratory 
monthly accrual system. 

(6) RESPONSIBLE INDIVIDUAL 

B. Vocke/FIN 

11.2%1 

-1.2%1 

.~ an:d?..£.4.-ltl"'-.'r:r#r'j. 4(15/t;~ 
PROJECT LEADER DATE 



LOS ALAMOS NATIONAL LAB 

ENVIRONMENTAL REST PROG 

STATUS DATE 31-Mar 92 

ADS 1111 
1800.---~----~--~--------~--------~----~--~----~--~----~ 

16001---------~--~----~--~----~--~----~--------~---~~--~~ 

1400 +---i~_$OOO'S•Iw---__.;----....;_-----.,.----....;..._-----;.----....;.~.----",----....;.,--::::,...::;;.....;...__---t 

1200+----+----~----------------~---~~:--~~--~----~--~--~ 

10001---~----__.;----~--~----__.;---~~i--~~----~--~----~--~----~ 

soor--r--:----T--~:1----~~,~~;~---~~====~~ 
600,---~c=:::;~~~~~~~~~~--~---------r--j --,~-

CUMBCWS 

• CUMBCWP i 
400~~~---------_...;----_...;--__.; ____ _...; __ _...; ____ ~~ --~--

CUMACWP ---1 

I ~ ~ • ~ ~ 1 . . . . . . . . I 
o~----+-.--~~--~-----+----~----+---~~--~-----+----~----+-----4 

Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 
Vtnoollinor~llldcll*iod 

BUDGET COST VARIANCE COMMENTS 
LANLWBS3 Program % Work Work Schedule Cost Schedule Cost 

Code Complete Scheduled Performed ACWP $ s % % 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN M82A 1.0 92.7 56.3 66.9 ·36.4 ·10.6 ·39.3% ·18.8°4 

2: ASSMNT RFI M82B 0.0 0.0 0.0 29.6 0.0 ·29.6 0.0% O.Oo/o 

3: ASSMNT RFI REPORT M82C 0.0 0.0 0.0 0.0 0.0 0.0 0.004 0.004 

4: ASSMNT CMS PLAN M82D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.00/o 

5: ASSMNT CMS WORK M82E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

6: ASSMNT CMS REPORT M82F 0.0 0.0 0.0 0.0 0.0 0.0 O.Oo/o 0.004 

7: ASSMTN ADS MGNT M82G 0.8 12.0 12.0 1.4 0.0 10.6 0004 88.3% 

8: MDA F PILOT STUDIES M82H 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.004 

9: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

TOTAL PERIOD 0.3 104.7 18.3 17.t -36.4 -29.6 -34.8'1. -43.3% 

BAC LRE VAR CHANGE 

CUMULATIVE % 

1: ASSMNT RFI WORK PLAN M82A 11.2 737.8 602.5 605.5 ·135.3 ·3.0 ·18.3% -o.5'Y. 5400.0 5403.0 ·3.0 -o.1°4 

2: ASSMNT RFI M82B 0.0 0.0 0.0 43.3 0.0 -43.3 0.0% 0.004 14730.0 14n3.3 -43.3 -o.3% 

3: ASSMNT RFI REPORT M82C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% O.Oo/o 1813.0 1813.0 0.0 0.0% 

4: ASSMNT CMS PLAN M82D 0.0 0.0 0.0 0.0 0.0 0.0 O.Oo/o 0.0% 65.0 65.0 0.0 0.0% 

5: ASSMNT CMS WORK M82E 0.0 0.0 0.0 0.0 o.o· 0.0 0.0% 0.0% 1560.0 1560.0 0.0 0.0% 

6: ASSMNT CMS REPORT M82F 0.0 0.0 0.0 0.0 0.0 0.0 0.004 0.004 390.0 390.0 0.0 O.Oo/. 

7: ASSMTN ADS MGNT M82G 6.8 106.9 106.9 78.5 0.0 28.4 0.0% 26.6"1. 1569.0 1540.6 28.4 1.8% 

8: MDA F PILOT STUDIES M82H 0.0 0.0 0.0 0.0 0.0 0.0 0.004 0.004 0.0 0.0 0.0 0.0% 

9: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.004 0.0% 235.0 235.0 0.0 0.0% 

TOTAL CUMULATIVE 2.1 844.7 709.4 727.3 ·135.3 ·17.11 ·1&.0% -2.5% 25712.0 25771.8 -17.1 -4.1% 



ADS # : TITLE: 

PROJECT LEADER: 

MARCH 1992 VARANCE ANALYSIS REPORT 

LOS ALAMOS NATIONAL LABORATORY 

1111 TA-6, 7, 22. 40. 58. 62 

Cheryl Rofer 

TYPE OF VARIANCE 

COST {$Kl -17.91 COST(%) -2.5%1 

SCHEDULE ($K) -135.31 

D 
E1 SCHEDULE (%) -16.0%1 

ANALYSIS 

111 MAJOR ACTIVITY(S) CAUSING VARIANCE: 

Locate Existing Data for RFI Work Plan 
Analyze Existing Data for RFI Work Plan 

(2) CAUSE OF VARIANCE 

Delays in NEPA Documentation and the concentration of manpower on NEPA to finish 
NEPA on schedule have caused delays to the activities noted above. 

(3) IMPACT 

Both activities, Locate Existing Data and Analyze Existing Data, are currently 
running 14 weeks behind schedule. 

(4) CORRECTIVE ACTION(S) 

Recovery schedule to be in place 
April 24, 1992. The Recovery Schedule will 
accelerate RFI WP activities by performing 
activities in parallel. Total costs are not 
expected to be affected by the schedule. 

(6) RESPONSIBLE INDIVIDUAL 

C. Rofer 

wr/-Jvc ~rf' 
ER PROGRAM OFFICE "'rr,(f 1- ER PROJ. ci"RLOFF R 



LOS ALAMOS NATIONAL LAB 

EN~RONMENTALRESTPROG 

STATUS DATE 31-Mar 92 

ADS 1114 
2000,---~--------~----~------~--------~------------~--~ 

1800~--~----~--~--------~--~----~--~----~--~-.~--~ 
---+-- cuM sews 

1600~--~~~~--~----~--~----~--~--~ -~~-
lSOOO'SI • CUM BCWP 

1400 .J_ _ _:~IJ!!!!!!~~--j_ __ j_ _ _j __ _J_ __ L _ _j -~...__- CUMACWP -· 1200+---j_ __ _L __ ~ __ _l __ ~ ____ L_ __ L_ __ ~ ...... ~~~===; 

10001---~-~--~--~-----~--+--~~~~-~--~~~-------~ 
:~ 
/I 

800~--~----~--~----~--~---~~:--~~--~----~--~--~--~ 

6001---------------~--~---~~.--~~----~--~----~--~--------~ 

400~---+----~--~----~~~--~~--~---+----~--~--~--~ 

y:~ 
200~--~----+---~~~~~~=-~----+---~----~--~--~--~ 

Prior 

BUDGET COST VARIANCE COMMENTS 
LANL WBS3 Program % Work Work Schedule Cost Schedule Cost 

Code Complete Scheduled Performed ACWP s s % % 

CURRENT PERIOD 
1: ASSMNT RFI WORK PLAN M83A 6.6 161.3 193.1 33.8 31.8 159.3 19.7% 82.5% 

2: ASSMNT RFI M83B 0.0 0.0 0.0 0.0 0.0 0.0 0.004 0.004 

3: ASSMNT RFI REPORT M83C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

4: ASSMNT CMS PLAN M83D 0.0 0.0 0.0 0.0 0.0 0.0 0.004 0.00/o 

5: ASSMNT CMS WORK M83E 0.0 0.0 0.0 0.0 0.0 0.0 0.004 0.0% 

6: ASSMNT CMS REPORT M83F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

7: ASSMTN ADS MGNT M83G 0.8 11.5 11.5 8.7 0.0 2.8 0.004 24.3% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0°4 0.004 

TOTAL PERIOD 0.4 172.8 204.6 42.5 31.8 162.1 18.4% 79.2".4 

BAC LRE VAR CHANGE 

CUMULATIVE "· 1: ASSMNT RFI WORK PLAN M83A 11.2 588.5 330.5 155.8 -258.0 174.7 -43.8% 52.9% 2942.0 2767.3 174.7 5.9% 

2: ASSMNT RFI M838 0.0 0.0 0.0 0.0 0.0 0.0 0.00/o 0.004 28285.0 28285.0 0.0 0.001. 

3: ASSMNT RFI REPORT M83C 0.0 0.0 0.0 0.0 0.0 0.0 0.001. 0.0% 9896.0 9896.0 0.0 0.001. 

4: ASSMNT CMS PLAN M83D 0.0 0.0 0.0 0.0 0.0 0.0 0.004 0.00.4 507.0 507.0 0.0 0.0% 

5: ASSMNT CMS WORK M83E 0.0 0.0 0.0 0.0 0.0 0.0 0.00.4 0.0% 7481.0 7481.0 0.0 0.0% 

6: ASSMNT CMS REPORT M83F 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1929.0 1929.0 0.0 0.004 

7: ASSMTN ADS MGNT M83G 4.5 63.8 63.8 56.9 0.0 6.9 0.0% 10.8% 1404.0 1397.1 6.9 0.5% 

8: ASSMNT VCA 0.0 . 0.0 0.0 0.0 0.0 0.0 0.00.4 0.00.4 1237.0 1237.0 0.0 0.0% 

TOTAL CUMULATIVE 0.7 652.3 394.3 212.7 -258.0 181.6 -39.6% 46.1% 53681.0 53499.4 181.6 0.3% 



MARCH 1992 VARANCE ANALYSIS REP'ORT 

LOS ALAMOS NATIONAL LABORATORY 

ADS # : TITLE: 1114 TA-3, 30, 59, 60, 61, 64 

PROJECT LEADER: E. Griggs 

TYPE OF VARIANCE 

COST ($K) 

SCHEDULE ($K) 

ANALYSIS 

181.61 

-2s8.o I 

(1) MA.JOR ACTIVITY(S) CAUSING VARIANCE: 

COST(%) 

SC,..:i:OULE (%) 

Writing Draft Plans for OA, H&S, Community Relations, & Records Mgt., 
Develop Data Qual Objectives, Locate & Analyze Existing Data. 

(2) CAUSE OF VARIANCE 

46. 11}(,1 

-39.6%1 

Schedule: Draft plans delayed by PL to incorporate "lessons learned" from May 1992, 
RFI WP Reviews and writing of generic plans. DQO's are being delayed so the team 
can review with PL after April 1, 1992 kick off meeting. Additional review of SWMU's is 
impacting the completion of Locate & Analyze Existing Data. Cost: Certain Operations 
Groups have not charged all hours worked to ADS 1114 'M' codes. 

(3) IMPACT 

Schedule: (-5 months) Draft plans will recover because lessons learned and generic 
plans will improve "first review" document quality. (-1 month) DQO will recover 
because work load has been spread among several team members. (-2 months) 
Locate & Analyze Existing Data are working in parrallel to recover. Cost: Delay in 
analysis of actual costs because all charges are not in correct accounts. 

141 CORRECTIVE ACTION(S) (5) RESPONSIBLE INDIVIDUAL 

Schedule: Corrective actions are in place as E. Griggs 
noted in impact (3). Monitor progress and 
report next month. 
Cost: Distribute costs to appropriate 



LOS ALAMOS NJO,TIONAL LAB 

ENVIRONMENTAL REST PROG 

STATUS OkTE 31-Mar 92 

ADS 1122 
2000~--~----~--~----~--~--------~--------~------------~ 

1900+---~------------------~------------------~--------~----~ 

CUMBCWS r--j 

• CUM BCWP ~ 
1300+---~----~--~--~----~--~----~--~--~ CUMACWP __; 

1200 4---------~----~----~ ------------------~----~--------~--~ 

1100+---~----~--~----~--~--------~--------~--------~----~ 

1000 ! j j • ~ • . . . . . . . . . 
Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jut Aug Sep 

VnCIIIintrop- onc1 ol.,.;od 

BUDGET COST VARIANCE COMMENTS 
LANLWBS3 Program 'Yo Work Work Schedule Cost Schedule Cost 

Code Complete Scheduled Performed ACWP $ s % % 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN M84A 0.5 15.7 9.5 57.1 -6.2 -47.6 ·39.5% ·501.1% 

2: ASSMNT RFI M848 0.0 0.0 0.0 0.0 0.0 0.0 0.00/o 0.00/o 

3: ASSMNT RFI REPORT M84C 0.0 0.0 0.0 0.0 0.0 0.0 0.00/o 0.0% 

4: ASSMNT CMS PLAN M84D 0.0 0.0 0.0 0.0 0.0 0.0 0.004 0.0% 

5: ASSMNT CMS WORK M84E 0.0 0.0 0.0 0.0 0.0 0.0 0.001. 0.0% 

6: ASSMNT CMS REPORT M84F 0.0 0.0 0.0 0.0 0.0 0.0 0.001. 0.0% 

7: ASSMTN ADS MGNT M84G 0.8 6.9 13.0 4.5 6.'1 8.5 88.4% 65.4% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.00/o 0.00/o 

TOTAL PERIOD 0.1 22.8 22.5 61.6 -4.1 -39.1 -4.4% ·173.8"1. 

SAC LRE VAR CHANGE 

CUIIULATIVE % 

1: ASSMNT RFI WORK PLAN M84A 83.6 1514.5 1515.5 1555.0 1.0 ·39.5 0.1% ·2.6% 1813.0 1852.5 ·39.5 ·2.2% 

2: ASSMNT RFI M848 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 23649.0 23649.0 0.0 0.0% 

3: ASSMNT RFI REPORT M84C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 2053.0 2053.0 0.0 0.0% 

4: ASSMNT CMS PLAN M84D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.00/. 72.0 n.o 0.0 0.0% 

5: ASSMNT CMS WORK M84E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.001. 1603.0 1603.0 0.0 0.0% 

6: ASSMNT CMS REPORT M84F 0.0 0.0 0.0 0.0 0.0 0.0 0.00/o 0.001. 413.0 413.0 0.0 0.0% 

7: ASSMTN ADS MGNT M84G 10.7 172.4 172.4 162.5 0.0 9.9 0.0% 5.7% 1606.0 1596.1 9.9 0.6% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.00/o 235.0 235.0 0.0 0.0% 

TOTAL CUMULATIVE 5.4 1186.9 1117.1 1717.5 1.0 ·21.1 0.1% ·1.8% 31444.0 31(73.1 ·21.6 -4.1"1. 



tos ALAMOS NATIONAL LAB 
ENVIRONMENTAL REST PROG 

STATUS DATE 31-Mar 92 

ADS 1127 
1500.---------~--~------------------~--------~--------~--~ 

1450~--~----~--~----~--~----~--------~--~----~--~--~ 

1400+----r--~--------~--------------------------------~--~ j$000'51 
13501---j]~~--~--~--~--~--~----~--~--~------~ 

1300~--------~--------~--~----~--------~~~----~--~~-4 

1250~--~----~--~----~--~----~--------~~ 

1200+---~----~--~--------~--------~----~~ 

1150+---~--~--~----~--~--~--~--~--~ .......... ._~ 

1050+---~----~--~----~--------~--------~--------~------~ 

1000+----+----+---~--~~--~--~----+---~----~--~--~--~ 

Prior 

BUDGET COST VARIANCE COMMENTS 
LANL WBS3 Program % Work Work Schedule Cost Schedule Cost 

Code Complete Scheduled Performed ACWP $ $ o;. •4 

CURRENT PERIOD 

k WASTE OIL STAG PIT CLSA REMED I M99A I 0.0 I 0.0 I 0.0 I 0.0 I 0.0 I 0.0 I 0.0% I 1oo.o% 

!TOTAL PERIOD I I 0.0 I 0.0 I 0.0 I 0.0 I 0.0 I 0.0 I 0.0% 1 1oo.O% 

BAC LAE VAR CHANGE 

CUMULATIVE % 

1•: WASTE OIL STAG PIT CLSR REMED I M99A I 100.0 I 1126.9 I 1126.9 I 1106.1 I 0.0 I 20.8 I O.O"k I 1.8% 1127.0 1106.2 20.8 1.8% 

!TOTAL CUMULATIVE 1 I 1oo.o I 112u I 112u I 1101.1 I 0.0 I 20.8 I 0.0% I 1.8% 1127.0 1101.2 20.8 1.8% 



LOS ALAMOS NATIONAL LAB 

ENVIRONMENTAL REST PROG 

STATUS DATE 31-Mar 92 

ADS 1129 
3000.---~----~--------~----~--------------~--~----~--------~ 

-~-- CUM BCWS 

-~-- CUM ACWP 

Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 
Vncollinlr~p-tnd of period 

BUDGET COST VARIANCE COMMENTS 
LANL WBS3 Program % Work Work Schedule Cost Schedule Cost 

Code Complete Scheduled Performed ACWP $ $ "!. % 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN M85A 1.0 4.0 17.3 97.2 13.3 ·79.9 332.5% -461.8% 

2: ASSMNT RFI M85B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

3: ASSMNT RFI REPORT M85C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

4: ASSMNT CMS PLAN M850 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

5: ASSMNT CMS WORK M85E 0.0 0.0 0.0 0.0 0.0 0.0 0.1)% 0.0% 

6: ASSMNT CMS REPORT M85F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

7: ASSMTN ADS MGNT M85G 18 24.0 25.9 6.3 1.9 19.6 7.9'/e 75.7% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.00/e 0.001. 

TOTAL PERIOD 0.1 28.0 43.2 103.5 16.2 -60.3 54.3% ·139.6".4 

BAC LRE VAR CHANGE 

CUMULAnVE % 

1: ASSMNT RFI WORK PLAN M85A 91.3 1623.3 1617.4 1692.1 ·5.9 ·74.7 .0.4% -4.6•1. 1771.0 1645.7 ·74.7 -4.2% 

2: ASSMNT RFI M85B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 26567.0 26567.0 0.0 0.0% 

3: ASSMNT RFI REPORT M85C 0.0 0.0 0.0 0.0 0.0 0.0 0.00/e 0.00/e 5157.0 5157.0 00 0.00/e 

4: ASSMNT CMS PLAN M850 0.0 0.0 0.0 0.0 0.0 0.0 0.00/e 0.0% 239.0 239.0 0.0 0.00/e 

5: ASSMNT CMS WORK M85E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 3776.0 3776.0 0.0 0.0% 

6: ASSMNT CMS REPORT M85F 0.0 0.0 0.0 0.0 0.0 0.0 0.0"1. 0.0% 932.0 932.0 0.0 0.001. 

7: ASSMTN ADS MGNT M85G 16.3 233.7 233.8 127.9 0.1 105.9 0.00/e 45.3% 1436.0 1330.1 105.9 74% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.00/e 714.0 714.0 0.0 0.0% 

TOTAL CUMULATIVE u 1857.0 1851.2 1120.0 ..s.e 31.2 -4.3% 1.7% 40592.0 405&0.8 31.2 0.1% 



1000 

900 

800 

LOS ALAMOS NATIONAL LAB 

ENVIRONMENTAL REST PROG 

STATUS DATE 31-Mar 92 

ADS 1130 

--.-- cuM sews 

---...·-- CUM BCWP 

700 I" 

JSOOO'SII 
--~~~~'----~--L_ _ _j __ ~ ___ _l __ ~ ---.---CUMACWP 

600 

500 

400 

300 

?1}0 

100 

0 • • . 
Prior Oct Nov Dec Jan 

BUDGET COST 

LANLWBS3 Program % Work Work 

Code Complete Scheduled Performed 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN M86A 3.9 67.0 21.2 

2: ASSMNT RFI M868 0.0 0.0 0.0 

3: ASSMNT RFI REPORT M86C 0.0 0.0 0.0 

4: ASSMNT CMS PLAN M86D 0.0 0.0 0.0 

5: ASSMNT CMS WORK M86E 0.0 0.0 0.0 

6: ASSMNT CMS REPORT M86F 0.0 0.0 0.0 

7: ASSMTN ADS MGNT M86G 0.5 7.2 7.2 

8: ASSMNT VCA 0.0 0.0 0.0 

TOTAL PERIOD 0.5 7'-2 2U 

CUIIUUTIVE 

1: ASSMNT RFI WORK PLAN M86A 22.4 322.1 121.8 

2: ASSMNT RFI MS68 0.0 0.0 0.0 

3: ASSMNT RFI REPORT M86C 0.0 0.0 0.0 

4: ASSMNT CMS PLAN M86D 0.0 0.0 0.0 

5: ASSMNT CMS WORK M86E 0.0 0.0 0.0 

6: ASSMNT CMS REPORT M86F 0.0 0.0 0.0 

7: ASSMTN ADS MGNT M86G 2.7 39.7 39.7 

8: ASSMNT VCA 0.0 0.0 0.0 

TOTAL CUMULATIVE 2.7 381.11 18'1.5 

' 

·.' ~. :/1 

Feb Mar 
. 

Apr May 
Vencollino rop:- onc1 a1 pa;od 

VARIANCE 

Schedule Cost Schedule 

ACWP s s % 

16.7 -45.8 4.5 ~8.4% 

0.0 0.0 0.0 0.0% 

0.0 0.0 0.0 0.0% 

0.0 0.0 0.0 0.0% 

0.0 0.0 0.0 0.0% 

0.0 0.0 0.0 O.Oo/o 

11.6 0.0 -4.4 0.0% 

0.0 0.0 0.0 O.Oo/o 

28.3 -45.11 0.1 -61.7% 

61.6 ·200.3 60.2 ~2.2% 

0.0 0.0 0.0 0.0% 

0.0 0.0 0.0 0.0% 

0.0 0.0 0.0 0.0% 

0.0 0.0 0.0 0.0% 

0.0 0.0 0.0 0.0% 

64.0 0.0 ·24.3 0.0% 

0.0 0.0 0.0 0.0% 

125.1 ·200.3 35.8 -55.4% 

j ; . . 
Jun Jul 

Cost 

% 

21.2% 

O.Oo/. 

0.0"/o 

0.0"/o 

0.0"/o 

0.0% 

~1.1°4 

0.0% 

0.4% 

BAC 

49.4% 543.0 

O.O"Io 2626.0 

0.0% 638.0 

0.0"/o 38.0 

0.0"/o 514.0 

0.0"/o 119.0 

~1.2% 1489.0 

0.0% 83.0 

22.2"4 1050.0 

• 
Aug Sep 

COMMENTS 

LRE VAR CHANGE 

% 

482.8 60.2 11.1% 

2626.0 0.0 0.0"/o 

638.0 0.0 0.0% 

38.0 0.0 O.Oo/. 

51·t0 0.0 0.0% 

119.0 0.0 0.0% 

1513.3 ·24.3 ·1.6% 

83.0 0.0 0.0% 

1014.1 35.9 o.n. 



MARCH 1992 VARANCE ANALYSIS REPORT 

LOS ALAMOS NATIONAL LABORATORY 

ADS # : T'1 LE: 1130 TA-36, 68, 71 

PROJEt, T LEADER: Shared Kelkar 

TYPE OF VARIANCE 

COST ($Kl 35.91 COST(%) 

SCHEDULE ($K) ·200.31 SCHEDULE (%) 

ANALYSIS 

(1) MAJOR ACTIVITV(S) CAUSING VARIANCE: 

Develop NEPA Documentation ($47K) 
Analyze/Determine Data Needs/Draft Existing Data Rpt for RFI WP ($60K) 
Develop Sampling Plan ($94K) 

(2) CAUSE OF VARIANCE 

22.2%1 

-55.4%1 

NEPA Documentation has been put on hold until the summer since the activity is 
seasonal. The start of the activities related to the existing Data Report had been 
delayed due to a lack of resources. The Sampling Plan was actually scheduled too 
early in the baseline plan. This activity would normally not start until data needs are 
determined. This will continue to be a variance until the activity begins. 

(3) IMPACT 

The schedule is expected to slip approximately 3 1/2 months. Approximately 4 months 
of float during FY92 was built into the schedule due to funding restrictions. 

(4) CORRECnYE ACTION(S) 

Now that resources are in place, activities 
will be accelerated. By using the available 
float in FY92, the current negative variances 
will be back on target by years end. 

~v:n.L---
ER PROGRAM OFFICE ~ '/l((t? t.-

(5) RESPONSIBLE INDIVIDUAL 

S. Kelkar 

PROJECT LEADER 

4 
/
1 
.5/ cr 2--



LOS ALAMOS NATIONAL LAB 

ENVIRONMENTAL REST PROG 

STATUS DATE 31-Mar 92 

ADS 1132 
600~------------~---------------------------------------------, 

Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

BUDGET COST VARIANCE COMMENTS 
LANLWBS3 Program % Work Work Schedule Cost Schedule Cost 

Code Complete Scheduled Performed ACWP $ $ % % 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN M87A 0.4 43.6 4.8 33.4 ·38.8 ·28.6 -89.0% ·595.8% 

2: ASSMNT RFI M87B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

3: ASSMNT RFI REPORT M87C 0.0 0.0 0.0 0.0 0.0 0.0 0.0'4 0.0% 

4: ASSMNT CMS PLAN M870 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

5: ASSMNT CMS WORK M87E 0.0 0.0 0.0 0.0 0.0 0.0 0.0'4 0.0% 

6: ASSMNT CMS REPORT M87F 0.0 0.0 00 0.0 0.0 0.0 0.0'4 0.0% 

7: ASSMTN ADS MGNT M87G 0.7 13.7 13.7 15.2 0.0 ·1.5 0.0% ·10.9"4 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

TOTAL PERIOD 0.0 57.3 18.5 48.6 -38.8 40.1 ~.7% ·162.7% 

BAC LRE VAR CHANGE 

CUMULATIVE % 

1: ASSMNT RFI WORK PLAN M87A 3.1 78.9 34.5 121.2 -44.4 -86.7 ·56.3'1. ·251.3% 1131.0 1217.7 -86.7 •7.7% 

2: ASSMNT RFI M87B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 76132.0 76132.0 0.0 0.0% 

3: ASSMNT RFI REPORT M87C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 901.0 901.0 0.0 0.0% 

4: ASSMNT CMS PLAN M870 0.0 0.0 0.0 0.0 0.0 0.0 O.Oo/o 0.0% 43.0 43.0 0.0 0.0% 

5: ASSMNT CMS WORK M87E 0.0 0.0 0.0 0.0 0.0 0.0 0.0'4 0.0% 672.0 672.0 0.0 0.0'4 

6: ASSMNT CMS REPORT M87F 0.0 0.0 0.0 0.0 0.0 0.0 0.0'4 0.0% 172.0 172.0 0.0 0.0% 

7: ASSMTN ADS MGNT M87G 3.9 76.0 76.0 54.7 0.0 21.3 0.0'4 28.0o/. 1967.0 1945.7 21.3 1.1% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 100.0 100.0 0.0 0.0% 

TOTAL CUMULATIVE 0.1 1SU 110.5 175.1 ·44.4 .. 5.4 ·28.7% ... .2% 11111.0 11183.4 -15.4 .0.1% 



MARCH 1992 VARANCE ANALYSIS REPORT 

LOS ALAMOS NATIONAL LABORATORY 

ADS # : TITLE: 1132 TA-39 

PROJECT LEADER: Ken Bostick 

TYPE OF VARIANCE 

COST ($K) -65.41 

SCHEDULE ($K) -44.41 

ANALYSIS 

(1) MAJOR ACTIVITY(S) CAUSING VARIANCE: 

Costs/Schedule: Locate Existing Data 
Analyze Existing Data 
Develop Scope for RFI WP 

(2) CAUSE OF VARIANCE 

COST(%) -59.2%1 

SCHEDULE (%) -28.7%1 

Costs/Schedule: Location of data has been more extensive than originally anticipated. 
Further, the amount of data that has been located has been much greater than originally 
was thought to be available. 

(3) IMPACT 

While the schedule is currently indicating a 3 week delay, the implementation of the 
below corrective actions is expected to recover this delay prior to impacting the 
Exisiting Data Report due date of May 20, 1992. 

(4) CORRECTIVE ACTION(S) 

Cost/Schedule: A recovery schedule has 
been developed, and additional personnel 
have been borrowed to accelerate the review 
of the exisiting data. 

/,4f-wt/J-
ER PROGRAM OFFICE 'f/t~(91-

(5) RESPONSIBLE INDIVIDUAL 

K. Bostick 

K~~v-B~ lf/tt/72 
PROJECT LEADER DATE 



los ALAMOS NATIONAL LAB 

EN~RONMENTALRESTPROG 

STATUS DATI31-Mar 92 

ADS 1135 
1000.-----~--~----~----~--~----~--~------------------------~ 

900+---~~--~----~--~----~----._--~----~----~---+----~--~ 

' 
~ ~ ; j ~ . . . . . . . . . 0+---~----~--~~--~----~--~----~---+----+----+----~--~ 

Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jut Aug Sep 
Vnlllllinlrl!l'-ondolporiocl 

BUDGET COST VARIANCE COMMENTS 
LANLWBS3 Program % Work Work Schedule Cost Schedule Cost 

Code Complete Scheduled Performed ACWP $ s % % 

CURRENT PERIOD 

1: SCRAP DET STE CLOS PLAN M94A 0.0 59.9 0.7 0.0 ·59.2 0.7 ·98.8% 100.0% 

2: SCRAP DET STE IMPLEMT M94B 0.0 0.0 0.0 274 0.0 ·27.4 0.0% 0.0"10 

3: SCRAP DET CLOS DET/PLAN M94C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0"1. 

4: SCRAP DET STE CLOS ·ADS MGNT M94G 3.3 4.3 4.3 1.4 0.0 2.9 0.0"1. 67.41.4 

TOT AI. PERIOD 0.5 eu 5.0 28.11 ~9.2 -23.8 -82.2% -478.0% 

BAC LRE VAR CHANG I 

CUIIMULATIVE % 

1: SCRAP DET STE CLOS PLAN M94A 0.0 549.2 325.5 63.2 ·223.7 262.3 -40.7% 80.6% 0.0 ·262.3 262.3 0.0 

2: SCRAP DET STE IMPLEMT M94B · 0.0 0.0 0.0 71.9 0.0 ·71.9 0.0"4 0.0% 606.0 677.9 ·71.9 ·11.9% 

3: SCRAP DET CLOS DET/PLAN M94C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0"1. 189.0 189.0 0.0 0.0"1. 

4: SCRAP DET STE CLOS • ADS MGNT M94G 23.7 30.8 30.8 16.7 0.0 14.1 0.0"/0 45.8% 130.0 115.9 14.1 10.8% 

TOTAL CUMMULAnVE 38.5 580.0 358.3 151.8 ·223.7 204.& -38.6% 57.4% 825.0 720.5 204.5 22.1% 



MARCH 1992 VARANCE ANALYSIS REPORT 

LOS ALAMOS NATIONAL LABORATORY 

ADS # : TITLE: 1135 TA-40, SDS Site Closure 

PROJECT LEADER: 

TYPE OF VARIANCE 

COST ($K) 

SCHEDULE ($K) 

ANALYSIS 

Larry Maassen 

204.51 

-223.71 

111 MAJOR ACTIVITY(SI CAUSING VARIANCE: 

Field Work 
Sample Analysis 
NEPA Documentation 

(21 CAUSE IF VARIANCE 

COST(%) 

SCHEDULE (%) 

57.4%1 

-38.6%1 

Schedule: Sampling and Analysis start of October 16, 1991, was delayed for 3 months 
for lack of NEPA documentation for the closure field work until January, 1992. Cost: Site 
profile has created a scenairo where sampling will not be as frequent or as deep as 
originally estimated. Cleanup is also expected to be less than anticipated. 

(31 IMPACT 

Cost: Continued underruns anticipated. 
Schedule: No impact. 

(41 CORRECTIVE ACTION(S) 

An evaluation of the cost underrun is 
being prepared for review by the PL. 
Due to site profile, schedule recovery 
is expected without overrunning 

RJ:;Z/Jv--
ER PROGRAM OFFICE '1/1~/fl-' 

(6) RESPONSIBLE INDIVIDUAL 

R. Gillis/L. Maassen 

OCa!Y'-Y M~ '1 I!J/i J-
PROJEcTtEADER DATE 



LOS ALAMOS NATIONAL LAB 

ENVIRONMENTAL REST PROG 

STATUS DATE 31-Mar 92 

ADS 1136 
1~~---,----~--------~--~------------------~------~--~ 

9004----+--~----L---~--~--~----L---~--~--~--r-+-~ 

~~--~--~----L---~---L--~----L--
I$000'51 

1oo J-_~!II!IL_l _ ___L _ _L_ _ _L_L__J 

_ _. __ CUM BCWS 

--.a.•:--- CUM BCWP 

_..,. __ CUM •,t.;WP 

500~--~----+---~----~--~--~----~--~----~--~--~--~ 

200~--~----+---~--~----~--~----~--~----~--~--~--~ 

100~--~----~---,----~--~----~--~----~--~----~--~----~ 

o.---~--~~~r---~--~---;----~--~---+--~~--+---~ 

Prior 

BUDGET COST VARIANCE COMMENTS 
LANLWBS3 Program % Work Work Sehedula Cost Sehedula Cost 

Code Complete Scheduled Performed ACWP $ $ % % 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN t.104A 0.0 0.0 0.0 0.0 0.0 0.0 o.o•4 0.0% 

2: ASSMNT RFI t.104B 0.0 0.0 0.0 0.0 0.0 0.0 0.004 0.001. 

3: ASSMNT RFI REPORT t.104C 0.0 0.0 0.0 0.0 0.0 0.0 0.00/o 0.004 

4: ASSMNT CMS PLAN t.1040 0.0 0.0 0.0 0.0 0.0 0.0 0.004 0.0% 

5: ASSMNT CMS WORK M04E 0.0 0.0 0.0 0.0 0.0 0.0 0.004 0.0''1. 

6: ASSMNT CMS REPORT M04F 0.0 0.0 0.0 0.0 0.0 0.0 0.004 0.0"1. 

7: ASSMTN ADS MGNT M04G 0.0 0.0 0.0 0.0 0.0 0.0 0.0"4 0.0"/o 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0"4 0.0"4 

TOTAL PERIOD 0.0 0.0 0.0 o.o 0.0 0.0 0.0% 0.0"4 

BAC LRE VAR CHANGE 

CUIIULAnVE % 

1: ASSMNT RFI WORK PLAN M04A 0.0 0.0 0.0 0.0 0.0 0.0 0.0"4 0.0"4 214.0 214.0 0.0 0.0"4 

2: ASSMNT RFI M04B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 806.0 806.0 0.0 0.0% 

3: ASSMNT RFI REPORT M04C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 190.0 190.0 0.0 0.001. 

4: ASSMNT CMS PLAN M040 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 6.0 6.0 0.0 0.0"4 

5: ASSMNT CMS WORK M04E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 174.0 174.0 0.0 0.0% 

6: ASSMNT CMS REPORT M04F 00 0.0 0.0 0.0 0.0 0.0 0.0"4 0.0"4 46.0 46.0 0.0 0.0% 

7: ASSMTN ADS MGNT M04G 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 2849.0 2849.0 00 0.0% 

8: ASSMNT VCA 0.0. 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 24.0 24.0 0.0 0.0"4 

TOTAL ctiiULAnVE 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0"4 4301.0 4301.0 0.0 D.O% 



LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL REST PROG 

STATUS DATE 31-Mar 92 

ADS 1140 
1000~--~----,---~----~--.---~----.---~----~--,----,--~ 

900+---~--~~--+---~----~--+----+---;~--~--~--r-~~ 

---.-- CUM BCWS 

aoo+----~~:$~000~'S~i~~--~----~--~---4----+---~ -~•~-~MBCWP 
7ool-~~~--_L __ J_ ___ l_ __ L_~ __ j -+-- CUM ACWP __ ....__ _ ___, 

·--L-------~-+---L-_L---L-~~~--.. ~~1~/: 600 +- ~ 

wot----~---~----r----r----T----+----+---~==~~-1~~~~ 
:. ~ l/ 1 

400~--------~----~--------------~----~ .. ~--~------------------~ 
300+---~--------~------------~~------------~--------------~ ___v: 
200+---~--~!~----~.--~,~--~~--~--~--~----~--~--~--~ 

100 -~-~_j,-~--=-l:: ... i :::::::::J~::;;::~' :::::::::~=L__j__j__L__J, _ _L__j 

0~~--~.~--+-----.-----.~--~~--~~--~-----+-----+-----~·--~·~· ----~· 
Prior Oct Nov Dec Jan Jul Aug Sep 

BUDGET COST VARIANCE COMMENT$ 
LANLWBS3 Program % Work Work Schedule Cost Schedule Cost 

Coda Complete Scheduled Performed ACWP $ $ ... % 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN M04A 2.7 73.7 34.4 17.1 ·39.3 17.3 ·53.3% 50.3% 

2: ASSMNT RFI M04B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

3: ASSMNT RFI REPORT M04C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.001. 

4: ASSMNT CMS PLAN. M040 0.0 0.0 0.0 0.0 0.0 0.0 0.001. 0.0% 

5: ASSMNT CMS WORK M04E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0'/o 

6: ASSMNT CMS REPORT M04F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0'/o 

7: ASSMTN ADS MGNT M04G 0.4 3.3 6.4 4.6 3.1 1.8 93.9% 28.1% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0'/o 0.0% 

TOTAL PERIOD 0.3 n.o 40.8 21.7 ·36.2 19.1 -47.0% 46.8% 

BAC LRE VAR CHANGE 

CUMULATIVE % 

1: ASSMNT RFI WORK PLAN M04A 12.3 297.2 156.0 115.6 ·141.2 40.4 -47.5% 25.9% 1267.0 1226.6 40.4 3.2% 

2: ASSMNT RFI M048 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 6467.0 6467.0 0.0 0.0% 

3: ASSMNT RFI REPORT M04C 0.0 0.0 0.0 0.0 0.0 0.0 0.0'/o 0.0'/o 1579.0 1579.0 0.0 0.0% 

4: ASSMNT CMS PLAN M040 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 58.0 58.0 0.0 0.0% 

5: ASSMNT CMS WORK M04E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1261.0 1261.0 0.0 0.0% 

6: ASSMNT CMS REPORT M04F 0.0 0.0 0.0 0.0 0.0 0.0 0.0'/o 0.0% 294.0 294.0 0.0 0.0% 

7: ASSMTN ADS MGNT M04G 1.3 19.5 19.5 36.9 0.0 ·17.4 0.0'/o -89.2% 1515.0 1532.4 ·17.4 ·1.1% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0'/o 186.0 186.0 0.0 0.0% 

TOTAL CUIIULATIVE 1.4 316.7 175.5 152.5 ·141.2 23.0 -44.6% 13.1% 12627.0 12604.0 23.0 0.2o/o 



MARCH 1992 VARANCE ANALYSIS REPORT 

LOS ALAMOS NATIONAL LABORATORY 

ADS # : TITLE: 1140 TA-46 

PROJECT LEADER: Roy Michelotti 

TYPE OF VARIANCE 

COST ($K) 

SCHEDULE ($K) 

ANALYSIS 

2a.o I 

-141.2 I 

(11 MAJOR ACTIVITY(SI CAUSING VARIANCE: 

Determine Data Needs for RFI WP 
Analyze Existing Data for RFI WP 

121 CAUSE OF VARIANCE 

D 
[]] 

COST(%) 

SCHEDULE (%) 

Variance is caused by understaffing resulting in the delay of the RFI Work Plan. 

C311MPACT 

Overall projected schedule slippage of 64 days to the issuing of the EPA/NMED 
Draft of RFI Work Plan. 

141 CORRECTIVE ACTIONISI 

Develop plan, resources requirements, and 
staff to maintain the May 22, 1993 milestones, 
including acceleration, overtime, and paralleling 
activities. Submit recovery plan for CCB 
actions, if applicable. 

161 RESPONSIBLE INDIVIDUAL 

R. Michelotti 

&~~ 
ER PROJ. cTRL:OfFlR 

13.1%1 

-44.6%1 



LOS ALAMOS NATIONAL LAB 

r~· E~RONMENTALRESTPROG r ' 

STATUS DATE 31-Mar 92 

ADS 1144 
1600 

1400 

1200 

1000 

800 CUMBCWS 

600 
CUMBCWP 

CUM Ar::NP 

400 

200 
l ..... 

0 
Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

V-linor..-nl.-poriod 

BUDGET COST VARIANCE COMMENTS 
LANLWBS3 Program % Work Work Schedule Cost Schedule Cost 

Code Complete Scheduled Performed ACWP s s % % 

CURRENT PERIOD 

1: ASSMNT RA WORK PLAN M89A 1.7 8.2 16.5 34.3 8.3 ·17.8 101.2'.4 •107.9o/o 

2: ASSMNT RFI M89B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

3: ASSMNT RFI REPORT M89C 0.0 0.0 0.0 0.0 0.0 0.0 0.0'.4 0.0% 

4: ASSMNT CMS PLAN M89D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

5: ASSMNT CMS WORK M89E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

6: ASSMNT CMS REPORT M89F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

7: ASSMTN ADS MGNT M89G 1.1 18.2 18.2 10.9 0.0 7.3 0.0% 40.1% 

8: MDA B PILOT STUDIES M89H 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

9: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0'.4 

TOTAL PERIOD 0.4 2U 34.7 w u ·10.5 31.4% 40.3'4 

BAC LRE VAR CHANGE 

CUMMULATIVE % 

1: ASSMNT RFI WORK PLAN M89A 91.6 860.7 869.0 732.2 8.3 136.8 1.0% 15.7% 949.0 812.2 136.8 14.4% 

2: ASSMNT RFI M89B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 4050.0 4050.0 0.0 0.0% 

3: ASSMNT RFI REPORT M89C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 831.0 831.0 0.0 0.0% 

4: ASSMNT CMS PLAN M89D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 31.0 31.0 0.0 0.0% 

5: ASSMNT CMS WORK M89E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% m.o 574.0 0.0 0.0% 

6: ASSMNT CMS REPORT M89F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 149.0 149.0 0.0 0.0% 

7: ASSMTN ADS MGNT M89G 9.8 181.8 161.8 150.9 0.0 10.9 0.0% 6.7% 1856.0 1845.1 10.9 0.7% 

8: MDA B PILOT STUDIES M89H 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0% 

9: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 78.0 78.0 0.0 0.0% 

TOTAL CUMMULATIVE 12.4 1022.5 1030.1 883.1 1.3 1Q.7 0.1% 1U% 1311.0 1170.3 147.7 1.1% 

'· 



MARCH 1992 VARANCE ANALYSIS REPORT 

LOS ALAMOS NATIONAL LABORATORY 

ADS # : TITLE: 1144 TA-49 

PROJECT LEADER: P. G. Eller 

TYPE OF VARIANCE 

COST ($Kl 

SCHEDULE ($K) 

ANALYSIS 

147.71 

L a.3l 

(1) MAJOR ACTIVITV(S) CAUSING VARIANCE: 

RFI Workplan 

(2) CAUSE OF VARIANCE 

Funds were not accrued as scheduled. 

(3) IMPACT 

None 

(4) CORRECTIVE ACTION(S) 

Work is proceeding on a ramp-up basis 
instead of a linear resource projection. 
It is anticipated that as the ramp-up 
continues the cost variance will decrease. 

EJ 
D 

COST(%) 

SCHEDULE (%) 

(5) RESPONSIBLE INDIVIDUAL 

N/A 

14.3%1 

o.a%1 

ER PROGRAM OFFICE PROJECT LEADER 

• 

Y@!rz. 
DATE 



LOS ALAMOS NATIONAL LAB 
E~RONMENTALRESTPROG 

STATUS DATE 31-Mar 92 

ADS 1147 
2100~---.----~--~----~--~--~----~---,----~--~----~--, 

1900 +----i----;---+----+---i------'---;-----i --+-- CUM BCWS lit-'----' 

1700 ,----r':$·0·00.'S·i··' ----r---r----:----~-~ --,j•t--- CUM BCWP 

---- CUM ACWP 

1500+---i----r---t---t---i----~--~--~ .......... ~--~ 
1300~---+----+---~----~--~--------~--------+---~--------~ 

900+---~~Vi 

700+-~~~~. ~~,~-+----r---~1---~---~---~---~~----+---~ 

500~~-----i-----i1-----i-----i-----ii'-----i-----i-----i-----+-----+----~-----r! 
PRIOR OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP 

BUDGET COST VARIANCE COMMENTS 
LANLWBS3 Program % Work Work Schedule Cos1 Schedule Cos1 

Code Complete Scheduled Performed ACWP $ $ % % 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN M90A 1.4 12.8 14.3 50.4 1.5 ·36.1 11.7% ·252.4% 

2: ASSMNT RFI M90B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

3: ASSMNT RFI REPORT M90C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

4: ASSMNT CMS PLAN M900 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

5: ASSMNT CMS WORK M90E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

6: ASSMNT CMS REPORT M90F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

7: ASSMTN ADS MGNT M90G 0.3 6.3 6.3 30.1 0.0 ·23.8 0.0% -3n.8% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

TOTAL PERIOD o.1 1L1 20.1 80.5 u -18.9 7.1'Xt 480.8"/o 

BAC LRE VAR CHANGE 

CUMULATIVE % 

1: ASSMNT RFI WORK PLAN M90A 79.7 832.4 819.4 887.8 ·13.0 ~.4 ·1.6% -8.3% 1028.0 1096.4 ·68.4 -6.7% 

2: ASSMNT RFI M90B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 12518.0 12518.0 0.0 0.0% 

3: ASSMNT RFI REPORT M90C 12.5 108.6 106.6 0.0 0.0 106.6 0.0% 100.0% 867.0 751.4 106.6 12.5% 

4: ASSMNT CMS PLAN M900 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 48.0 48.0 0.0 0.0% 

5: ASSMNT CMS WORK M90E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 671.0 671.0 0.0 0.0% 

6: ASSMNT CMS REPORT M90F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 151.0 151.0 0.0 0.0% 

7: ASSMTN ADS MGNT M90G 5.0 91.8 91.8 127.5 0.0 ·35.7 0.~. ·38.9% 1840.0 1875.7 ·35.7 ·1.9% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 102.0 102.0 0.0 0.0% 

TOTAL CUMULATIVE u 11132.8 10tU 1015.3 ·13.0 4.5 ·1.3'% O.C'% 17225.0 17220.5 u 0.0'% 



Prior Oct Nov 

LANLWBS3 Program % 

Code Complete 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN M91A 3.7 

2: ASSMNT RFI M91B 0.0 

3: ASSMNT RFI REPORT M91C 0.0 

4: ASSMNT CMS PLAN M91D 0.0 

5: ASSMNT CMS WORK M91E 0.0 

6: ASSMNT CMS REPORT M91F 0.0 

7: ASSMTN ADS MGNT M91G 1.5 

8: MDA F PILOT STUDIES M91H 0.0 

9: ASSMNT VCA 0.0 

TOTAL PERIOD 0.2 

CUMULATIVE 

1: ASSMNT RFI WORK PLAN M91A 93.5 

2: ASSMNT RFI M91B 0.0 

3: ASSMNT RFI REPORT M91C 0.0 

4: ASSMNT CMS PLAN M91D 0.0 

5: ASSMNT CMS WORK M91E 0.0 

6: ASSMNT CMS REPORT M91F 0.0 

7: ASSMTN ADS MGNT M91G 18.3 

8: MOA F PILOT STUDIES M91H 0.0. 

9: ASSMNT VCA 0.0 

TOTAL CUMULATIVE u 

Dec Jan 

LOS ALAMOS NATIONAL LAB 

ENVIRONMENTAL REST PROG 

STATUS DATE 31-Mar 92 

ADS 1148 

Feb Mar Apr May 
Vortoollint lll'f- oncl al poriard 

BUDGET COST VARIANCE 

Work Work Schedule Cost Schedule 

Scheduled Performed ACWP s s % 

66.2 97.5 198.9 31.3 ·101.4 47.3% 

0.0 0.0 9.3 0.0 ·9.3 O.Cl'l. 

0.0 0.0 0.0 0.0 0.0 0.0% 

0.0 0.0 0.0 0.0 0.0 0.0% 

0.0 0.0 0.0 0.0 0.0 o.m-. 
0.0 0.0 0.0 0.0 0.0 0.0% 

25.2 25.2 0.0 0.0 25.2 0.0% 

0.0 0.0 0.0 0.0 0.0 o.m-. 
0.0 0.0 0.0 0.0 0.0 0.0% 

81.4 122.7 208.2 31.3 -415.5 34.2% 

2504.6 2497.5 2511.0 ·7.1 ·13.5 .0.3% 

0.0 0.0 22.7 0.0 ·22.7 0.0% 

0.0 0.0 0.0 0.0 0.0 0.0% 

0.0 0.0 0.0 0.0 0.0 0.0% 

0.0 0.0 0.0 0.0 0.0 0.0% 

0.0 0.0 0.0 0.0 0.0 0.0% 

313.3 313.3 170.7 0.0 142.6 0.0% 

0.0 0.0 0.0 0.0 0.0 0.0% 

0.0 0.0 0.0 0.0 0.0 0.004 

2817.1 2110.8 2704.4 •7.1 101.4 .0.3% 

---+-- CUM BCWS 

• CUMBCWP 

--+-- CUM ACWP 

Jun Jul Aug Sep 

COMMENTS 
Cost 

% 

·104.0% 

O.O'Y. 

0.0% 

0.0% 

0.0% 

0.0% 

100.0% 

0.0% 

0.0% 

.... 7% 

BAC LRE VAR CHANGE 

% 

.0.5% 2671.0 2684.5 ·13.5 .0.5% 

0.004 43303.0 43325.7 ·22.7 .0.1% 

0.0% 1837.0 1837.0 0.0 0.004 

0.0% 90.0 90.0 0.0 0.0% 

0.0% 1399.0 1399.0 0.0 0.0% 

0.004 383.0 383.0 0.0 0.004 

45.5% 1713.0 1570.4 142.6 8.3'Y. 

0.0% 2439.0 0.0 0.0 o.m-. 
0.0% 3337.0 3337.0 0.0 0.0% 

U"t. 57152.0 57045.8 101.4 0.2% 



LOS ALAMOS NATIONAL LAB 

EN~RONMENTALRESTPROG 

STATUS DATE 31-Mar 92 

ADS 1154 
1000.----.----~--~----~--~----~--~----~--~----~--~--~ 

900+---~----~--~--~--~----~--~---r----~--~-r~--~ 
--+-- cuM sews 

800+---~~=r~--~--~--~----~--~--~ 
j$000'511 --..•k---CUMBCWP 

700 J_ __ J]"'I!![IL __ L _ _J~ _ _l __ __j_ __ J_ _ _j --+--CUM ACWP __ ..__ _ __. 

soo!---l-__ l_ __ l-__ l_ __ l_ __ L_ ___ l_~~ ........ ~L__J 

500+---~----~--~----~--~----._--~----~--~----~--~--~ 

4004-----~--~----+---~----~--------~--------~----~--~--~ 

300+---~----~--~----~--~----~---+----~--~----+---~--~ 

200+---~----~--~--------~----~--~----~--~--------~--~ 

1004---------------~--~--------~----~--~----~----~--~--~ 

0~--~~.---~~---.----~----.---~~--_.----~----~----.---~~---+ 
PRIOR OCT 

BUDGET COST VARIANCE COMMENTS 
LANLWBS3 Program "!. Work Work Schedule Cost Schedule Cost 

Code Complete Scheduled Performed ACWP $ $ "!. "!. 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN MOSA 0.0 0.0 0.0 0.0 0.0 0.0 0.001. 0.0% 

2: ASSMNT RFI MOSB 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

3: ASSMNT RFI REPORT MOSC 0.0 0.0 0.0 0.0 0.0 0.0 0.004 0.00/o 

4: ASSMNT CMS PLAN MOSO 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.001. 

5: ASSMNT CMS WORK MOSE 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.001. 

6: ASSMNT CMS REPORT MOSF 0.0 0.0 0.0 0.0 0.0 0.0 0.001. 0.001. 

7: ASSMTN ADS MGNT MOSG 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

TOl AL PERIOD 0.0 0.0 o.o 0.0 o.o 0.0 0.0% O.O'J. 

BAC LRE VAR CHANGE 

CUMULATIVE % 

1: ASSMNT RFI WORK PLAN MOSA 0.0 0.0 0.0 0.0 0.0 0.0 0.001. 0.004 257.0 257.0 0.0 0.0% 

2: ASSMNT RFI MOSB 0.0 0.0 0.0 0.0 0.0 0.0 0.001. 0.0% 684.0 684.0 0.0 0.0% 

3: ASSMNT RFI REPORT MOSC 0.0 0.0 0.0 0.0 0.0 0.0 O.Oo/. 0.0% 201.0 201.0 0.0 0.00.4 

4: ASSMNT CMS PLAN MOSD 0.0 0.0 0.0 0.0 0.0 0.0 O.Oo/. 0.0% 21.0 21.0 0.0 0.0% 

5: ASSMNT CMS WORK MOSE 0.0 0.0 0.0 0.0 0.0 0.0 0.00.4 0.001. 217.0 217.0 0.0 0.0% 

6: ASSMNT CMS REPORT MOSF 0.0 0.0 0.0 0.0 0.0 0.0 0.00.4 0.0% 57.0 57.0 0.0 0.0% 

7: ASSMTN ADS MGNT MOSG 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1398.0 1398.0 0.0 0.001. 

8: ASSMNT VCA 0.0. 0.0 0.0 0.0 0.0 0.0 0.001. 0.001. 33.0 33.0 0.0 O.Oo/o 

TOlAL CUMULATIVE 0.0 0.0 0.0 o.o 0.0 0.0 0.0% 0.0'1o 2868.0 2868.0 0.0 0.0'1o 



LOS ALAMOS NATIONAL LAB 

EN~RONMENTALRESTPROG 

STATUS DATE 31-Mar 92 

ADS 1157 
1000.---~----~--------------~--~----~----~--~----~--------~ 

900+---·~--------------------~--~----~----~--------~--~----~ 

/f 800+----c~=h----~--~--~----~--~--~----~--~--~~~ 

700 ~-+~-00.0'S•i·~~--L__L __ ~----~~--!~~~~~i~ 
600+---~----~--~----~--~----~--~----~~~----~--~--~ 

/i '. 
' 

500 +---...._ __ ...;...... __ .;._ __ .._ __ ;...-_ __. __ y_.i__,..:;___.;.._-l --+-- CUM BCWS 

400 +----+---~----+----+---------.._ li -/"7"'----,.---~---i ----·~- CUM BCWP 

300+---+------~----+---~-~~r---~--~--l --+--CUMACWP 

~ 
i 

-1 
---i w 

:: :=============~~:::0:: =0====:~ :::"""" :::---~_;_ ~-_-_-_-7"-_-_-_--~-_-_-_--r-_-_-_-_-7"-'-_-_-_-_-_,..... _-_--j___. 

; .~ J 
0 ~----~~~--~~~--~.F-----.-.----+-.----+-.----+-----+-.----~.----~----~~--~ 

j ~ ~ . • 
Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

BUDGET COST VARIANCE COMMENTS 
LANLWBS3 Program •;. Work Work Schedule Cost Schedule Cost 

Code Complete Scheduled Performed ACWP s s % % 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN M92A 8.3 93.5 105.0 28.0 11.5 77.0 12.3°4 73.3% 

2: ASSMNT RFI M92B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0'4 

3: ASSMNT RFI REPORT M92C 0.0 0.0 0.0 0.0 0.0 0.0 0.0'/o 0.0% 

4: ASSMNT CMS PLAN M920 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

5: ASSMNT CMS WORK M92E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

6: ASSMNT CMS REPORT M92F 0.0 0.0 0.0 0.0 0.0 0.0 O.Oo/o 0.0% 

7: ASSMTN ADS MGNT M92G 1.3 19.6 19.4 5.6 ..().2 13.8 •1.0'/o 71.1°4 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0'4 0.0% 

TOTAL PERIOD 0.6 113.1 124.4 33.6 11.3 80.8 10.0% 73.0% 

BAC LRE VAR CHANG I 

CUMULATIVE % 

1: ASSMNT RFI WORK PLAN M92A 17.3 254.1 218.7 62.7 ·35.4 156.0 ·13.9% 71.3% 1264.0 1108.0 156.0 12.3% 

2: ASSMNT RFI M92B 0.0 0.0 0.0 0.0 0.0 0.0 0.0'1. 0.0% 12713.0 12713.0 0.0 0.0% 

3: ASSMNT RFI REPORT M92C 0.0 0.0 0.0 0.0 0.0 0.0 0.0'/o 0.0% 2555.0 2555.0 0.0 0.0'4 

4: ASSMNT CMS PLAN M920 0.0 0.0 0.0 0.0 0.0 0.0 0.0'4 0.0% 95.0 95.0 0.0 0.0% 

5: ASSMNT CMS WORK M92E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 2239.0 2239.0 0.0 0.0% 

6: ASSMNT CMS REPORT M92F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 474.0 4RO 0.0 0.0% 

7: ASSMTN ADS MGNT M92G 4.9 72.8 72.7 40.3 -o.1 32.4 -o.1% 44.6'4 1489.0 1456.6 32.4 2.2% 

8: ASSMNT VCA 0.0. 0.0 0.0 0.0 0.0 0.0 0.0% 0.0'4 337.0 337.0 0.0 0.0% 

TOTAL CUMULATIVE 1.4 32U 21U 103.0 -35.5 188.4 ·1U% M.7"1. 211&1.0 20977.1 118 •• 0.9% 



MARCH 1992 VARANCE ANALYSIS REPORT 

LOS ALAMOS NATIONAL LABORATORY 

ADS # :TITLE: 1157 TA-8, 9, 23, 69 

PROJECT LEADER: Tracy Glatzmaier 

TYPE OF VARIANCE 

COST ($K) 

SCHEDULE ($K) 

ANALYSIS 

188.41 

-35.51 

(11 MAJOR ACTJVITY(S) CAUSING VARIANCE: 

Locate Existing Data for RFI WP 
Analyze Existing Data for RFI WP 
Draft Existing Data for RFI WP 

(21 CAUSE OF VARIANCE 

IKJ 
D 

COST(%) 

SCHEDULE (%) 

There is still a lack of personnel necessary to accomplish the work. Contractor 
requisitions are awaiting approval. 

(3) IMPACT 

64.7%1 

-10.9%1 

Schedule is currently 3 weeks behind. Work has progressed to a point where 
contractor support is needed to maintain the schedule. With contract requisitions 
approved this month, it is expected that environmental milestones will be completed on 
schedule. Costs will continue to lag until contract support is in place. 

141 CORRECTIVE ACTION(S) 

Provide contract support resources to augment 
staff and accelerate delayed activities. Cost 
variances will decline as support contractor 
completes tasks. 

ER PROGRAM OFFICE '/J7,/!f z._..... 

(5) RESPONSIBLE INDIVIDUAL 

T. Glatzmaier 
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los ALAMOS NATIONAL LAB 
EN~RONMENTALRESTPROG 

STATUS DATE: 31-Mar 92 

ADS 2105 

~-

i ~ _._--! ... 

--+-- CUM BCWS 

--:o~•r--- CUM BCWP ~ 
1:~~~-c~----t----,----t---~----~----r----1 -~~-CUMACWP 

. . . . . . . . . 
Prio Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug 

1 

. 
Sep 



ADS2105 
BUDGET COST VARIANCE ~OMMENTS 

LANLWBS3 Program % Work Work Schedule Cost Schedule Cost 

Codt Complete Scheduled Performed ACWP $ $ % % 

CURRENT PERIOD 

1: ANAL YTICAI. CHEM/INSTRU DEV. M70B 0.0 56.6 56.6 ·7.0 0.0 63.6 0.0% 112.4% 

2: APPLIED SITE ASSESS M70C 0.1 44.0 44.0 109.6 0.0 -65.6 0.0% ·149.1% 

3: ENVIRON ENG PILOT STUDY M70D 0.2 26.4 26.4 17.7 0.0 8.7 0.0"/o 33.0'/o 

4: SAMPLEING STRATEGY OEVELP M7~ 0.1 10.6 10.6 14.0 0.0 ·3.4 0.0% ·32.1% 

5: FIMAD M70E 34.6 140.8 140.8 99.3 0.0 41.5 0.0% 29.5% 

6: RECORD MANAGEMENT(RPF) M70F 0.1 70.4 70.4 67.8 0.0 2.6 0.0"/o 3.7% 

7: DECISION ANALYSIS M70G 0.2 97.7 97.7 44.5 0.0 53.2 0.0"4 54.5% 

8: PROGRAMMATIC DOO SUPPORT M701 0.5 79.2 79.2 119.1 0.0 ·39.9 0.0% ·50.4% 

9: RISK ASSESSMENT M70H 1.2 18.1 18.1 0.0 0.0 18.1 0.0% 100.0% 

10: SAMPLE FACILITIES M70V 3.6 132.6 132.6 34.4 0.0 98.2 0.0% 74.1% 

11: DRILLING SUPPORT STUDY M70J 0.1 36.2 36.2 14.8 0.0 21.4 0.0% 59.1% 

12: GEOCHEMISTRY SUPPORT TEAM M70K 0.2 15.7 15.7 21.8 0.0 -6.1 0.0% ·36.9% 

13: GEOLOGY SUPPORT TEAM M70L 0.3 13.7 13.7 2.3 0.0 11.4 0.0% 83.2% 

14: HYDROLGOY SUPPORT TEAM M70M 0.2 8.9 8.9 9.5 0.0 .0.6 0.0% -6.7% 

15: QUALITY ASSURANCE SUPPORT M70N 0.5 17.7 17.7 .0.3 0.0 18.0 0.0% 101.7'/o 

16: INSTALLATION WORK PLAN UPDATE M700 0.1 11.5 11.5 4.7 0.0 6.8 0.0"4 59.1% 

17: SOP REVISION M70R 0.1 7.1 7.1 248.6 0.0 ·241.5 0.0"4 ·34014% 

18: (FRAME WRK )GEO. BACKGROUND M702 20.0 92.4 92.4 156.0 0.0 -63.6 0.0% -68.8% 

19: RENT/CAP EQUIP M70T 1.2 55.1 55:1 9.2 0.0 45.9 0.0% 83.3% 

20: ECOLOGICAL BASELINE STUDY M70P 1.4 8.8 8.8 ·30.0 0.0 38.8 0.0% 440.9% 

VCA PROGRAMMATIC FUDING 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

TOTAL PERIOD 204.2 943.5 843.5 831.0 0.0 7.5 0.0"1. o.rx. 

BAC LRE VAR CHANGE 

CUMMULATIVE % 

1: ANALYTICAL CHEM/INSTRU DEV. M708 23.6 n49.8 n49.8 1610.7 0.0 6139.1 0.0% 79.2% 32800.0 26660.9 6139.1 18.7% 

2: APPLIED SITE ASSESS M70C 1.9 244.0 244.0 1084.6 0.0 -840.6 0.0"4 ·344.5% 12873.0 13713.6 -840.6 -6.5% 

3: ENVIRON ENG PILOT STUDY M70D 0.9 1454 146.4 782.4 0.0 -635.0 0.0% -434.4% 15594.0 16230.0 -636.0 -41% 

4: SAMPLEING STRATEGY DEVELP M70W 14.4 58.6 58.6 360.6 0.0 ·302.0 0.0"4 ·515.4'4 407.0 709.0 ·302.0 ·74.2% 

5: FIMAD M70E 1.5 780.8 780.8 1764.0 0.0 ·983.2 0.0% ·125.9% 52570.0 53553.2 -983.2 ·1.9% 

6: RECORD MANAGEMENT(RPF) M70F 2.0 390.4 390.4 1197.0 0.0 -806.6 0.0"4 ·206.6% 19602.0 20408.6 -806.6 -4.1% 

7: DECISION ANALYSIS M70G 3.6 541.5 541 5 618.3 0.0 ·76.8 0.0"4 ·14.2% 14970.0 15046.8 ·76.8 .0.5% 

8: PROGRAMMATIC DOO SUPPORT M701 29.8 439.2 439.2 343.4 0.0 95.8 0.0% 21.8°4 1474.0 1378.2 95.8 6.5,.. 

9: RISK ASSESSMENT M70H 2.7 100.4 100.4 0.6 0.0 99.8 0.0% 99.4% 3689.0 3589.2 99.8 2.7% 

10: SAMPLE FACILITIES M70V 2.1 735.6 735.6 76.8 0.0 658.8 0.0"4 89.6'4 35451.0 34792.2 658.8 1.9'4 

11: DRILLING SUPPORT STUDY M70J 2.7 201.0 201.0 47.3 0.0 153.7 0.0% 76.5% 7413.0 7259.3 153.7 2.1% 

12: GEOCHEMISTRY SUPPORT TEAM M70K 1.9 87.5 87.5 742.9 0.0 -655.4 0.0% ·749.0% 4504.0 5159.4 -655.4 ·14.6,.. 

13: GEOLOGY SUPPORT TEAM M70L 1.8 76.0 76.0 18.4 0.0 57.6 0.0% 75.814 4332.0 4274.4 57.6 1.3,.. 

14: HYDROLGOY SUPPORT TEAM M70M 1.5 49.4 49.4 136.1 0.0 -86.7 0.0% ·175.5% . 3368.0 3452.7 -86.7 ·2.6% 

15: QUALITY ASSURANCE SUPPORT M70N 0.8 97.7 97.7 157.6 0.0 ·59.9 0.0% -61.3% 11569.0 11628.9 ·59.9 .0.5% 

16: INSTALLATION WORK PLAN UPDATE M700 0.6 32.6 32.6 297.7 0.0 ·265.1 0.0% -813.2,.. 5164.0 5429.1 ·265.1 ·5.1% 

17: SOP REVISION M70R 8.5 39.2 39.2 267.8 0.0 ·228.6 0.0% ·583.2% 462.0 690.6 ·228.6 -49.5% 

18: (FRAME WRK )GEO. BACKGROUND M702 10.8 512.4 512.4 1153.0 0.0 -640.6 0.0"4 ·125.0"/t 4751.0 5391.6 -640.6 ·13.5% 

19: RENT/CAP EQUIP M70T 48.8 305.7 305.7 36.6 0.0 269.1 0.0% 88.0"4 626.0 356.9 269.1 43.0"4 

20: ECOLOGICAL BASELINE STUDY M70P 1.3 48.8 48.8 22.1 0.0 26.7 0.0% 54.7% 3640.0 3613.3 26.7 0.7% 

VCA PROGRAMMATIC FUDING 0.0 0.0 0.0 0.0 0.0 0.0 0.0"4 0.0% 3446.0 3446.0 0.0 0.0"1. 

TOTAL CUMMULATIVE 0.0 12137.0 12637.0 10717.9 0.0 1919.1 0.0% 15.2% 238703.0 236783.9 1919.1 0.8% 



MARCH 1992 VARANCE ANALYSIS REPORT 

LOS ALAMOS NATIONAL LABORATORY 

ADS # : TITLE: 2105 TECH SUPPORT 

PROJECT LEADER: Paul Aamodt 

TYPE OF VARIANCE 

COST ($Kl 

SCHEDULE ($K) 

ANALYSIS 

1919.11 

o.ol 

(11 MAJOR ACTIVITY(SI CAUSING VARIANCE: 

m 
D 

COST(%) 

SCHEDULE (%) 

Cost: All activities exceed the Variance Analysis criteria, except Ecological 
Baseline Study. 

(2) CAUSE OF VARIANCE 

Cost: 1.) Constrained budget development caused late authorization to proceed 
with most activities, including Cap. Equip. procurements. 2.) The Activities are 
considered LOE. Therefore, funds are spread equally through the year. Most 
activities are task related causing costs to rise and fall upon completion. 
3.) Contractor support has been delayed, resulting in lower expenditures. 

(3) IMPACT 

Cost: The current cost underrun may cause some activities/procurements to shift 
into FY93. However, this shift is anticipated to be minor. 

141 CORRECTIVE ACTION(SI 

Activities are being reviewed to determine 
expenditures for FY92. A CCB action to transfer 
excess funds to the townsites will be 
developed, including tasks/ procurements 
shifting to FY93. 

161 RESPONSIBLE INDIVIDUAL 

P. Aamodt 

1~4-~t/~ 
ER PROGRAM OFFICE ftill/'1 r-- etU-~ ER PROJ. cTRL:oF ER 

~LW!ft'-
PROJECT LEADER DATE 



LOS ALAMOS NATIONAL LAB 

ENVIRONMENTAL REST PROG 

STATUS DATE 31-Mar 92 

ADS 2107 
24000.---~----~------------------------------------------------~ 

22000+----+----~--~--~~--~--~----~--~----~------~--~ 

12000+---~----+---~----~--~--~----~--~----~--~----~~ 

Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

BUDGET COST VARIANCE COMMENTS 
LANLWBS3 Program % Work Work Schedule COst Schedule Cosl 

Code Complete Scheduled Performed ACWP s s ~. % 

CURRENT PERIOD 

1:ASSMNT MGNT ACTIVITIES M98A 0.4 537.3 537.3 365.6 0.0 171.7 0.0% 32.0% A NEW 'M' CODE HAS BEEN 

2: ASSMNT MGNT INFO SYS M98B 0.7 227.1 227.1 83.6 0.0 143.5 0.0% 63.2% ESTABLISHED. THE 'BAC'IS IN CODE 

3: PROGRAM SUPPORT & Le.- M98C 0.0 0.0 0.0 1119.6 0.0 ·1119.6 0.0% 0.0% M98B THE NEXT MONTHS REPORT 

TOTAL PERIOD 0.5 714.4 714.4 1518.8 0.0 .sou 0.0% ·105A WILL HAVE THE DISTRIBUTION. 

BAC LRE. VAR CHANGE 

CUMMULATIVE % 

1:ASSMNT MGNT ACTIVITIES M98A 11.8 14301.8 14301.8 13713.8 0.0 588.0 0.0% 4.1% 121377.0 120789.0 588.0 0.5% 

2: ASSMNT MGNT INFO SYS M98B 7.2 2315.4 2315.4 1811.8 0.0 503.6 0.1)% 21.8% 32117.0 31613.4 503.6 1.6% 

3: PROGRAM SUPPORT & LE.I M98C 0.0 0.0 0.0 1119.6 0.0 ·1119.6 0.0% 0.0% 0.0 1119.6 ·1119.6 0.0 

TOTAL CUMMULATIVE 10.8 16&17.2 16617.2 18845.2 0.0 ·28.0 0.0% .OA 1534M.O 1&3522.0 ·28.0 0.0"4 

! 



2000 

1800 

1600 
lSOOO'SI 

1400 

1200 
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800 
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400 

200 ~ 

0 ~ . 
Prio Oct Nov 

LANLWBS3 Program % 

Code Complttt 

CURRENT PERIOD 

1: EACF ENGINEERING M95A 0.0 

2: EACF CONSTRUCTION M95B 0.0 

3: EACF PROCUREMENT M95C 0.0 

4: EACF INSTALLATION M950 0.0 

5: EACF ADS MNGT M95G 0.0 

6: SAFETY ANALYSIS 0.0 

7: REG. ISSUES 0.0 

8: SITE CHARACTERIZATION 0.0 

9: PERFORMACE ASSMNT 0.0 

TOTAL PERIOD 0.0 

cuuuunve 
1: EACF ENGINEERING M95A 10.8 

2: EACF CONSTRUCTION M95B 0.0 

3:EACFPROCUREMENT M95C 0.0 

4: EACF INSTALLATION M950 0.0 

5: EACF ADS MNGT M95G 33.1 

6: SAFETY ANALYSIS 0.0 

7: REG. ISSUES 0.0 

8: SITE CHARACTERIZATION 0.0 

9: PERFORMACE ASSMNT 0.0 

TOTAL CUMULAnVE 1.1 

' 

-~ . 
Dec Jan 

LOS ALAMOS NATIONAL LAB 

ENVIRONMENTAL Rf": I PROG 

STATUS DATI: 31-Mar 92 

ADS 2110 

... -
~ . 

Feb Mar Apr May 
Vriool linorlll"-ond<lporicrd 

BUDGET COST VARIANCE 

Work Work Schedule Cost Schedule 
Scheduled Performed ACWP $ $ % 

0.0 0.0 6.3 0.0 .fi.3 0.0% 

0.0 0.0 0.0 0.0 0.0 0.0% 

0.0 0.0 0.0 0.0 0.0 0.0% 

0.0 0.0 0.0 0.0 0.0 0.0% 

0.0 0.0 0.0 0.0 0.0 0.0% 

10.7 0.0 0.0 ·10.7 0.0 ·100.0'4 

0.0 0.0 0.0 0.0 0.0 0.0% 

2.1 0.0 0.0 ·2.1 0.0 ·100.0% 

0.0 0.0 0.0 0.0 0.0 0.0% 

12.1 0.0 8.3 ·12.8 ~.3 ·100.0% 

268.3 268.3 212.1 0.0 56.2 0.0% 

0.0 0.0 0.0 0.0 0.0 0.0% 

0.0 0.0 0.0 0.0 0.0 0.0% 

0.0 0.0 0.0 0.0 0.0 0.0'4 

29.5 29.5 14.5 0.0 15.0 0.0% 

59.5 0.0 0.0 ·59.5 0.0 ·100.0'4 

0.0 0.0 0.0 0.0 0.0 0.0% 

25.0 0.0 0.0 ·25.0 0.0 ·100.0'4 

0.0 0.0 0.0 0.0 0.0 0.0% 

382.3 297.8 22U .eu 71.2 ·22.1% 

CUMBCWS ~ 
! 

• CUMBCWP I 
~· 

CUMACWP 

...i.. 

I I I oi 

Jun Jut Aug Sep 

COMMENTS 
Cost 

"· 
0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

BAC LRE VAR CHANGE 

% 

20.9% 2474.5 2418.3 56.2 2.3% 

0.0% 10050.0 10050.0 0.0 0.0% 

0.0% 5371.5 5371.5 0.0 0.0% 

0.0% 0.0 0.0 0.0 0.0 

50.8% 89.0 74.0 15.0 16.9% 

0.0'4 122.0 122.0 0.0 0.0% 

0.0% 135.0 135.0 0.0 0.0% 

0.0% 25.0 0.0 0.0 0.0'4 

0.0% 131.0 131.0 0.0 0.0% 

23.1% 113ti.O 11S21.1 71.2 0.4% 



MARCH 1992 VARANCE ANALYSIS REP.ORT 

LOS ALAMOS NATIONAL LABORATORY 

ADS # : TITLE: 2110 ENV. ANAL. CHEM. FACILITY 

PROJECT LEADER: Craig Leasure 

TYPE OF VARIANCE 

COST ($K) 71.21 

SCHEDULE ($K) -84.51 

ANALYSIS 

(1) MAJOR ACTIVITY(S) CAUSING VARIANCE: 

Verify Site & Archaeological Meeting 
Develop Safety & NEPA Compliance 

(2) CAUSE OF VARIANCE 

COST(%) 

SCHEDULE (%) 

A memo was received from DOE in October 1991 directing work stoppage. 

(3) IMPACT 

No regulatory milestones are impacted by the schedule delay to date. 

(4) CORRECTIVE ACTION(S) 

Margin for an "on Schedule Completion" 
continues to deteriate awaiting direction 
from DOE. 

_&iw~ I , 
ER PROGRAM OFFICE fto/t L-

(6) RESPONSIBLE INDIVIDUAL 

C. Leasure 

23.9%1 

-22.1%1 



ALBUQUERQUE OPERATIONS OFFICE ~ 
ENVIRONMENTAL RESTORATION PROJECT OFFIC~ 
MILESTONE REPORT 

DATE 15APR92 
REPORTING PERIOD 01MAR92 TO 31MAR92 

INSTALLATION NAME LOS ALAMOS NATIONAL LABORATORY 

WBS# OJ/MILESTONE BAC 
X S1000 

1. 1. 3 2107: ASSESSMENT MANAGEMENi ACTIVITIES 
MANAGEMENT FY·92 THRU FY-02 1213n 

FY·92 PROGRAM MANAGEMENT 
FY-93 PROGRAM MANAGEMENT 
FY·94 PROGRAM MANAGEMENT 
FY-95 PROGRAM MANAGEMENT 
FY-96 PROGRAM MANAGEMENT 
FY-97 PROGRAM MANAGEMENT 
FY-98 PROGRAM MANAGEMENT 

MANAGEMENT INFO SYSTEMS FY-92 THRU FY-02 32117 

1. 1. 2 2105: PROGRAII4ATit: TECHNICAL SUPPORT 
ANALYTICAL CHEMIST • '!'/I NST DEVELOPMENT 32800 
REMEDIATION TECHNICAL DEVELOPMENT 12873 
ENVIRONMENTAL ENGINEERING PILOT STUDIES 15594 
FIMAD 52570 
RECORDS MANAGEMENT CRPF) 19602 
DECISION/COST BENEFIT ANALYSIS 14970 
RISIC ASSESSMENT 3689 
SAMPLE FACILITY 35451 
DRILLING SUPPORT TEAM 7413 
GEOCHEMICAL SUPPORT STUDY 4504 
GEOLOGY SUPPORT TEAM 4332 
HYDROLOGY ':iit'PORT TEAM 3366 
QA/SELF ASSESSMENT 11569 
FRAMEWORK STUDIES 4751 
ECOLOGICAL BASELINE STUDIES 3640 
HIP UPDATE 5164 

32M095 IWP FOR FY·93 
32M100 IWP FOR FY·94 
32M105 UIP FOR FY·95 
32M110 IWP FOR FY-96 
32M115 IWP FOR FY-97 
32M120 IWP FOR FY-98 

SOP REVISIONS 462 
DATA QUALITY OBJECTIVES AND STATISTICS 1474 
SPACE TAX 626 
SAMPLING STRATEGIES 407 
VCA - PROGRAMMATIC FUNDING 3446 

1. 1. 5 2110: ENVIRONMENTAL ANALYTICAL CHEMISTRY FACILITY 
ADS MANAGEMENT 89 
ENGINEERING 2475 

FACILITY DESIGN 
PROCUREMENT 53n 
CONSTRUCTION 10050 

FACILITY CONSTRUCTION 
SAFETY ANALYSIS 122 
REGULATORY ISSUES 135 
SI'TE CHARACTERIZATION 25 
PERFORMANCE ASSESSMENT 131 

1. 5. 1 1049: CANYONS ASSESSMENT 
R F I WORK PLAN 10439 

01M010 EPA/NMED DRAFT RFI WP 
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PLAN ESTIMATE ACTUAL 
START STOP START STOP START STOP 

10!2/89 10/2/02 10/2/02 10/2/89 
9/30/92 9/30/92 
9/30/93 9/30/93 
9/30/94 9/30/94 
9/30/95 9/30/95 
9!30!96 9/30/96 
9/30/97 9!30!97 
9!30!98 9!30!98 

10/2/89 10/2/02 10/2/02 10/2/89 

10/1/90 10!1/02 10/1/02 10/1/90 
10/1/90 9/30/98 9/30/98 10/1!90 
10/1/90 10/1/02 10/1/02 10/1/90 
10/1/90 10/1/02 10/1/02 10/1/90 
10/1/90 10/1/02 10/1!02 10/1/90 
10/1/90 10/1/02 10/1/02 10/1/90 
10/1/901 10/1/02 I 10/1/02 10/1/901 
10/1/90 10/1/02 10/1/02 10/1/90 
10/1/90 9/30/99 9/30/99 10/1/90 
10/1/90 10/1/02 10/1/02 10/1!90 
10/1/90 10/1/02 10/1!02 10/1/90 
10/1/90 10/1/02 10!1/02 10/1/90 
10/1/90 10/1/02 10/1/02 10/1/90 
10/1/90 9!30!96 9!30!96 10/1/90 
10/1/90 10!1/02 10/1/02 10/1/90 
1/2/92 2/20/03 1/2/92 2/20/03 

11/19/92 11!19/92 
11!18/93 11/18/93 
11/18/94 11!18/94 
11!20/95 11/20/95 
11/19/96 11/19/96 
11/19/97 11/19/97 

10/1/90 9/30/98 9!30!98 10/1/90 
10/1/90 9/30/92 9/30/92 10/1/90 
10/1/90 9/30/92 9/30/92 10/1/90 
10/1/90 9!30!92 9/30/92 10/1/90 
10/1/92 9!30!98 10/1/92 9!30!98 

11/1/90 9/20/95 9!20/95 11/1/90 
11!1/90 12/15/94 12/15/94 11!1/90 

5/4/92 5/4/92 
8/18/97 10!14/97 8/18/97 10/14/97 
9/21/95 12/19/97 9/21!95 12/19/97 

9!1!98 9/1/98 
11/1/90 9/30/92 3/20/93 11!1/90 
3/16/94 3/17/95 3/16/95 3/17195 
12/9/91 3/6/92 3/2/92 5/22/92 

10/15/97 12!19/97 10/15/97 12/19/97 

10/2/89 9/5/95 9/5/95 10/2/89 
5!19/95 5/19/95 



.. • 

ALBUQUERQUE OPERATIONS OFF!CE 
ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

DATE 15APR92 
REPORTING PERIOD 01MAR92 TO 31MAR92 

INSTALLATION NAME LOS ALAMOS NATIONAL LABORATORY 

WBS# OU/M I LESTONE BAC 
X $1000 

RFI 98292 
01M090 EPA/NMED DRAFT RFI PH1 REPORT 

RFI REPORT 15135 
01M035 EPA/NMED DRAFT RFI REPORT 

CMS PLAN 639 
01M050 EPA/NMED DRAFT CMS PLAN 

CMS WORK 10738 
CMS RE~T 2358 

0~~075 EPA/NMED DRAFT CMS REPORT 
ADS M. !IIAGEMENT 1563 
VCA 0 

1. 5. 2 1062: INTERIM REMEDIAL MEASURES 
CONDUCT INTERIM REMEDIAL MEASURES FY-92 1982 

1. 5. 3 1066: NEPA DOCUMENTATION 
DOE EIS DECISION 

WASTE CHARACTERIZATION 1n 
DOE SELECT EIS CONTRACTOR 

DRAFT EIS 2636 
FINISH DRAFT EIS 

FINAL EIS 1164 
FINISH FINAL EIS 

TECHNICAL SUPPORT DOCUMENT 537 
COMPLETE TECHNICAL SUPPORT DOCUMENT 

1. 5. 4 1071: TA-O, 19, 26, 73, 74 ASSESSMENT 
RFJ WORK PLAN 1575 

06MOOO EPA/NMED DRAFT RFI WORK PLAN 
RFI 44998 

06M070 EPA/NMED DRAFT PH1 RPT /WP MOD 
RFI REPORT 2130 

06M025 EPA/NMED DRAFT RFI REPORT 
CMS PLAN 83 

06M040 EPA/NMED DRAFT CMS PLAN 
CMS WORK 1612 
CMS REPORT 413 

06M060 EPA/NMED DRAFT CMS REPORT 
ADS MANAGEMENT 1459 
VCA 637 

1. 5. 5 1078: TA·1 ASSESSMENT 
RFI WORK PLAN 1275 

07M005 EPA/NMED DRAFT RFI WORK PLAN 
RFI 9n7 

07M085 EPA/NMED DRAFT PH1 RPT/WP MOD 
RFI REPORT 1988 

07M030 EPA/NMED DRAFT RFI REPORT 
CMS PLAN 90 

07M045 EPA/NMED DRAFT CMS PLAN 
CMS WORK 1887 
CMS REPORT 413 

07M065 EPA/NMED DRAFT CMS REPORT 
ADS MANAGEMENT 1558 
VCA 543 
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PLAN 
START STOP 

10/1/91 1/11/99 
5/23/97 

9/6/95 11!28/00 
7/26/00 

7/27/00 7/20/01 
2/15/01 

6/11/01 6/5/02 
11/29/00 12/24/02 

12/24/02 
10/2/89 3/20/01 
10/1/91 3/26/01 

10/2/89 9/30/92 

2!28/92 
4/23/92 2/11/93 

7/7/92 
11/1/90 9/2/94 

9/2/94 
8/1/94 12!29/94 

12/29/94 
10/30/94 2!14/95 

2/14/95 

10/19/90 4/29/93 
5/22/92 

10/1/91 4118/97 
2/4/92 

10/1/91 4/6/99 
12/2/98 

12/3/98 11/24/99 
6/21/99 

10/14/99 10/5/00 
4/7/99 4/30/01 

1/12/01 
10/19/90 4/17/00 
10/1/92 9/24/98 

2/1!90 8/6/92 
5/22/92 

7/10/92 10/27/95 
7/20/94 

8/13/92 2/2/98 
10/9/97 

10/10/97 10/5/98 
5/1/98 

10/6/98 9/29/99 
.8/25/98 4121/00 

1/6/00 
2/1/90 4/27/99 

10/1!91 9/30/98 

......... 
' 

ESTIMATE 
START 

10/26/95 

9/6/95 

7/27/00 

6/11/01 
6/11!01 

4/23/92 

8/1!94 

10/30/94 

5/3/93 

4/1/92 

12/14/98 

10/25/99 
10/25/99 

10/1/92 

9/21!92 

9/21/92 

10/10/97 

10/6/98 
8/25/98 

10/1/91 

ACTUAL 
STOP START STOP 

12/9/98 
5/23/97 

11/28/00 
7/26/00 
6/8/01 

2/15/01 
6/5/02 

12/24/02 
9/5/02 

3/20/01 10/2/89 
3/26/01 10/1/91 

3/31/92 10/2/89 

3/31192 
2/11!93 
8/6/92 
9/2/94 11/1/90 
9/2/94 

12/29/94 
12/29/94 
2/14/95 
2/14/95 

9/24/92 10/19/90 
5/13/92 
4/1!97 

10/5/95 
4/15/99 

12/11/98 
10/22/99 
6/30/99 

10/17/00 
5/9/01 

1/24/01 
7/14/00 10/19/90 
9/24/98 

9/14/92 2/1/90 
5/18/92 
9/28/95 
7/20/94 
2/2/98 

10/9/97 
8/24/98 
5/1/98 

9/29/99 
4/21!00 

1/6/00 
4/27/99 2/1/90 
9/30/98 
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ALBUQUERQUE OPERATIONS OFFICE 
ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REroRT 

DATE 15APR92 
REPORTING PERIOD 01MAR92 TO 31MAR92 

INSTALLATION NAME LOS ALAMOS NATIONAL LABORATORY 

WBS# .AJ/M I LESTONE SAC 
I X S1000 

1. 5. 6 1079: TA-10, 31, 32, 45 ASSESSMENT 
RFJ WORK PLAN 2161 

08M005 EPA/NMED RFI WORK PLAN 
RFI 13252 

08M105 EPA/NMED DRAFT PH1 RPT/WP MOO 
08M110 EPA/NMED DRAFT PH2 RPT/WP MOD 

RFI REPORT 1142 
08M045 EPA/NMED·DRAFT RFI REPORT 

CMS PLAN 42 
08M060 EPA/NMED DRAFT CMS PLAN 

CMS WORK 1056 
CMS REPORT 229 

08M080 EPA/NMED DRAFT CMS REPORT 
ADS MANAGEMENT 1636 
VCA 834 

1. 5. 7 1082: TA·11,13,16,24,25,28,37 ASSESSMENT 
RFI WORK PLAN 3255 

09M010 EPA/NMED DRAFT RFI WORK PLAN 
RF! 83697 

09M090 EPA/NMED DRAFT PH1 RPT/WP MOD 
RFJ REPORT 10895 

09M030 EPA/NMED DRAFT RFI REPORT 
CMS PLAN 299 

09M045 EPA/NMED DRAFT CMS PLAN 
CMS WORK 8333 
CMS REPORT 2302 

09M065 EPA/NMED DRAFT CMS REPORT 
ADS MANAGEMENT 1379 
VCA 1374 

1. 5. 8 1085: TA-12,14,67 ASSESSMENT 
RFI WORK PLAN 745 

10M010 EPA/NMED DRAFT RFI WORK PLAN 
RFI 13797 

10M090 EPA/NMED DRAFT PH1 RPT/WP MOD 
RFI REPORT 1013 

10M035 EPA/NMED DRAFT RFI REPORT 
CMS PLAN 53 

10M050 EPA/NMED DRAFT CMS PLAN 
CMS WORK 829 
CMS REPORT 200 

10M070 EPA/NMED DRAFT CMS REPORT 
ADS MANAGEMENT 1675 
VCA 115 

1. 5. 9 1086: TA·15 ASSESSMENT 
RFI WORK PLAN 1458 

11M010 EPA/NMED DRAFT RFI WORK PLAN 
RFI 28927 

11M030 EPA/NMED DRAFT PH1 RPT/WP MOD 
RFI REPORT 2475 

11M040 EPA/NMED DRAFT RFI REPORT 
CMS PLAN n 
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PLAN ESTIMATE ACTUAL 
START STOP START STOP START STOP 

4/2/90 10/28/93 11/10/92 4/2/90 
5/23/92 5/23/92 

213/92 6/14/95 4/15/92 6/14195 
4/26/93 9/23/93 

10/22/93 10/22/93 
2/23/93 9/24/97 7/22/93 10/17/97 

5/27/97 6/18/97 
5/28/97 6/19/98 6/19/97 7/14/98 

2/20/98 3/16/98 
6/22/98 6/15/99 7/15/98 718!99 
9/25/97 1!6/00 7/15/98 1!31/00 

9/15/99 10/7/99 
4/2/90 9/30/99 9/30/99 412/90 

10!1/92 9/30/98 10/1/92 9/30/98 

10/1/91 6/1/94 9/17/93 10/1/91 
6/9/93 6/3/93 

8/13/93 2/13/97 8/9/93 12/17/93 
6/12/95 5/25/95 

9/13/93 2/11/99 917!93 1/5/99 
9!30!98 8/28/98 

10/1/98 9/30/99 8/31/98 7/14/99 
4/28/99 3/23/99 

8/20/99 8/17/00 7/15/99 717100 
2/12/99 3/16/01 7/15/99 1!30/01 

11/20/00 10/6/00 
10/1/91 3/17/00 2/4/00 10/1/91 
10/1/91 3/16/01 3/16/01 10/1/91 

10/1/92 11!3/94 10/1/92 11!3/94 
5/23/94 6/24/94 

11/4/94 4/22/97 11/4/94 4/22/97 
3/1/96 3/1/96 

12/7/94 3/11/99 12/7/94 3/11/99 
11/3/98 11!3/98 

11!4/98 10/28/99 11/4/98 10/28/99 
5/25/99 5/25/99 

9/17/99 9/11/00 9/17/99 9/11/00 
9/17/99 3/19/01 9/17/99 3/19/01 

11!28/00 11/28/00 
10/1/92 3!13/01 10/1/92 3/13/01 
10/1/92 9/30/98 10/1/92 9/30/98 

10/1/91 9/30/93 9/30/93 10/1!91 
5/23/93 5/28/93 

4/12/93 6/24/97 4112/93 6/24/97 
8/18/95 8/18/95 

12/2/93 5/14/99 12/2/93 5/14/99 
1!14/99 1/14/99 

1!15/99 1!10/00 1/15/99 1/10/00 



ALBUQUERQUE OPERATIONS OFFICE 
ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

DATE 15APR92 
REPORTING PERIOD 01MAR92 TO 31MAR92 

INSTALLATION NAME LOS ALAMOS NA Tl ONAL LABORATORY 

WS# OU/MILESTONE BAC 
X $1000 

11M060 EPA/NMED DRAFT CMS PLAN 
CMS WORK 1815 
CMS REPORT 522 

11M085 EPA/NMED DRAFT CMS REPORT 
ADS MANAGEMENT 1888 
VCA 261 

1. 5.10 1093: TA-18, 27, 65 ASSESSMENT 
RFI WORK PLAN 1056 

12M020 EPA/NMED DRAFT RFI WORK PLAN 
RFI 15043 

12M1D5 EPA/NMED DRAFT PH1 RPT/WP MOD 
RFI REPORT 1412 

12M040 EPA/NMED DRAFT RFI REPORT 
CMS PLAN 43 

12M055 EPA/NMED DRAFT CMS PLAN 
CMS WORK 1098 
CMS REPORT 288 

12M075 EPA/NMED DRAFT CMS REPORT 
ADS MANAGEMENT 1483 
VCA 217 

1. 5.11 1098: TA-2, 41 ASSESSMENT 
RFI WORK PLAN 909 

13M010 EPA/NMED DRAFT RFI ~RK PLAN 
RFJ 3405 

13M030 EPA/NMED DRAFT PH1 RPT/WP MOD 
RFI REPORT 1391 

13M040 EPA/NMED DRAFT RFI REPORT 
CMS PLAN 73 

13M060 EPA/NMED DRAFT CMS PLAN 
CMS WORK 1160 
CMS REPORT 267 

13M085 EPA/NMED DRAFT CMS REPORT 
ADS MANAGEMENT 2001 
VCA 217 

1. 5.12 1100: TA-20 ASSESSMENT 
RFI WORK PLAN 1462 

14M010 EPA/NMED DRAFT RFI ~RK PLAN 
RFI 11984 

14M090 EPA/NMED DRAFT PH1 RPT/WP MOD 
RFI REPORT 1522 

14M035 EPA/NMED DRAFT RFI REPORT 
CMS PLAN 73 

14M050 EPA/NMED DRAFT CMS PLAN 
CMS WORK 1563 
CMS REPORT 392 

14M070 EPA/NMED DRAFT CMS REPORT 
ADS MANAGEMENT 1715 
VCA 265 

1. 5.13 1106: TA-21 ASSESSMENT 
RFI WORK PLAN 2112 
RFI 38433 
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PLAN 
START STOP 

7/30/99 
11/24/99 11!16/00 
11/24/99 6/8/01 

2/23/01 
10/1/91 9!29!00 
10/1/91 3/1/01 

10/1/91 9/15/93 
5/23/93 

9/16/93 3/4/96 
1/10/95 

10/14/93 1!20/98 
9/12/97 

9/15/97 9/8/98 
416/98 

7/29/98 7/22!99 
1/21/98 2/14/00 

10/22/99 
10/1/91 2/8/00 
10/1/91 2/16/00 

10/1!91 9/30/93 
5/23/93 

10/1!92 8/28/96 
3/28/95 

9/2/93 5/20/98 
2/4/98 

2/5/98 1!29/99 
8/19/98 

12/16/98 12/9/99 
12/16/98 6/28/00 

3/15/00 
10/1/91 214/00 
10/1!91 2!11/00 

10/1!92 11/8/94 
5/23/94 

11/9/94 7/25/97 
5/1/96 

12/12/94 7!13/99 
3/15/99 

3/16/99 3/8/00 
9!27!99 

1/27/00 1!19/01 
7/14/99 8/6/01 

4/20/01 
10/1/92 3/29/01 
10/1/92 8/6/01 

COMPL 
10/1/91 9!30!99 

~.· 

' 

ESTIMATE 
START 

11/24/99 
11/24/99 

10/1!91 

9/21/93 

10/19/93 

9!18!97 

8/3/98 
8/3/98 

10/29/93 

10/29/93 

4/3/98 

2/17/99 
2/17/99 

10/1/91 

10/1/92 

11!10/94 

3/6/95 

3/16/99 

1/27/00 
1!27/00 

10/1/92 
10/1/92 

ACTUAL 
STOP START STOP 

7130/99 
11/16/00 

6/8/01 
2/23/01 
9!29!00 10/1/91 
3/1/01 

8/27/93 10/1/91 
5!13/93 
3/7/96 

1!13/95 
1/23/98 
9/17/97 
7/31/98 
4/9/98 

7/27/99 
2!17/00 

10/27/99 
2/14100 10/1/91 
2/17/00 10/1/91 

8131!93 10/1/91 
5/17/93 
9/26/96 
5/23/95 
7/17/98 
4/2/98 

2/16/99 
10/16/98 

2/9/00 
8/24!00 
5/10/00 
2/4/00 10/1/91 

2/11/00 

10/19/94 
5/18/94 
6/23/97 
5/1/96 

7/13/99 
3/15/99 
1/26/00 
9/27/99 
1/19/01 
8/6/01 

4/20/01 
3/29/01 
8/6/01 

COMPL CCMPL 
10/1/99 10/1/91 



ALBUQUERQUE OPERATIONS OFFICE 
ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

DATE 15APR92 
REPORTING PERIOD 01MAR92 TO 31MAR92 

INSTALLATION NAME LOS ALAMOS NATIONAL LABORATORY 

WBS# 00/MJLESTONE BAC 
X $1000 

15M004 EPA/NMED DRAFT PH1 RPT/WP MOO 
RFI REPORT 3457 

15M010 EPA/NMED DRAFT RFJ REPORT 
CMS PLAN 124 

15M020 EPA/NMED DRAFT CMS PLAN 
CMS WRK 2984 
CMS REPORT 854 

15M045 EPA/NMED DRAFT CMS REPORT 
ADS MANAGEMENT 4766 
VCA 265 

1. 5.14 1111: TA·6, 7, 22, 40, 58, 62 ASSESSMENT 
RF I WRK PLAN 5400 

16M010 EPA/NMED DRAFT RFI WORK PLAN 
RFI 14730 

16M095 EPA/NMED DRAFT PH1 RPT/WP MOD 
RFI REPORT 1813 

16M035 EPA/NMED DRAFT RFI REPORT 
CMS PLAN 65 

16M050 EPA/NMED DRAFT CMS PLAN 
CMS WORK 1560 
CMS REPORT 390 

16M070 EPA/NMED DRAFT CMS REPORT 
ADS MANAGEMENT 1569 
VCA 235 

1. 5.15 1114: TA·3, 30, 59, 60, 61, 64 ASSESSMENT 
RF I WORK PLAN 2942 

17M005 EPA/NMED DRAFT RFI WORK PLAN 
RFI 28285 

17M110 EPA/NMED DRAFT PH1 RPT/WP MOD 
RFI REPORT 9896 

17M050 EPA/NMED DRAFT RFI REPORT 
CMS PLAN 507 

17M065 EPA/NMED DRAFT CMS PLAN 
~S WORK 7481 
CMS REPORT 1929 

17M085 EPA/NMED DRAFT CMS REPORT 
ADS MANAGEMENT 1404 
VCA 1237 

1. 5.16 1122: TA·33 ASSESSMENT 
RFJ WORK PLAN 1813 

18M005 EPA/NMED DRAFT RFJ WORK PLAN 
RFJ 23649 

18M085 EPA/NMED DRAFT PH1 RPT/WP MOD 
RFI REPORT 2053 

18M025 EPA/NMED DRAFT RFJ REPORT 
CMS PLAN n 

18M040 EPA/NMED DRAFT CMS PLAN 
CMS WORK 1603 
CMS REPORT 413 

18M060 EPA/NMED DRAFT CMS REPORT 
ADS MANAGEMENT 1606 
VCA 235 
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~. ,,,, 

PLAN ESTIMATE ACTUAL 
START STOP START STOP START STOP 

10/8/96 10/8/96 
9/28/95 2/19/99 9/28/95 2/22/99 

10/14/98 10/14/98 
8/6/98 7130199 10/15/98 6/17/99 

2/25/99 2/25/99 
6/18/99 6/12/00 6/18/99 6/12/00 
6113/00 7130/01 6/13/00 6/20/01 

11/8/00 11/8/00 
10/2/89 9130/02 9/28/01 10/2/89 
10/1/91 9/28/01 10/1/91 9/28/01 

10/1/90 9/30/98 1/31!94 10/f/90 
5/23/93 5/23/93 

10/1/91 8/11197 8/9/95 918!97 
11/3/95 2!20/96 

1/7/94 711!99 4/18/94 10/8/99 
3/4/99 6/10/99 

3/5/99 2/28/00 6/11/99 5/f/00 
9116199 12/30/99 

1/25/00 1117/01 5/2!00 4/25/01 
6/4/99 11!16i01 5/2100 3/4/02 

8/1!01 11/8/01 
10/1!90 9/28/01 9/28/01 10/1!90 
10/1/91 10/31/00 10/31/00 10/1/91 

10/1/91 5/31/94 1/20/94 10/1/91 
5/18/93 5/18/93 

2111/94 6/17/97 2/11/94 5/19/97 
11/28/95 11/28/95 

3114/94 6/3/99 3/14/94 6/3/99 
2/3/99 2/3/99 

2/4/99 1/28/00 2/4/99 1/28/00 
8118/99 8/18/99 

12115/99 12/7/00 12/15/99 1217/00 
6/4/99 6/27/01 6/4/99 6/27/01 

3/14/01 3/14/01 
10/1/91 3/30/00 3/30/00 10/1!91 
10/1/91 9/30/98 9/30/98 10/1/91 

10/1/91 5/21/93 11/25/92 10/1/91 
5!21/92 5/6/92 

7/1!93 10/4/96 7/1/93 916196 
3/22/95 3/22195 

7/1/93 10/6/98 7/1/93 10/6/98 
6/8/98 6/8/98 

6/9/98 6/2/99 619!98 4/28/99 
1/5/99 1!5/99 

4/29/99 4/21/00 4/29/99 4/21!00 
10/7/98 11/7/00 4129/99 11/7/00 

7/24/00 7/24/00 
10/1/91 9/30/99 9/30/99 10/1/91 
10/1/91 11/7/00 11/7/00 10/1!91 



....... 
' ALBUQUERQUE OPERATIONS OFFICE 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

DATE 15APR92 
REPORTING PERIOD 01MAR92 TO 31MAR92 

INSTALLATION NAME LOS ALAMOS NATIONAL LABORATORY 

WBS# OU/MILESTONE . BAC 
X $1000 

1. 5.17 1129: TA-4, 5, 3,, 42, 48, 52, 55, 63, 66 ASSESSMENT 
RFI YORK PLAN 1771 

20M100 EPA/NMED DRAFT RFI YORK PLAN 
RFI 26567 

20M180 EPAINMED DRAFT PH1 REPORT 
RFI REPORT 5157 

20M125 EPA/NMED DRAFT OF RFI REPORT 
CMS PLAN 239 

20M140 EPA/NMED DRAFT CMS PLAN 
CMS YORK 3776 
CMS REPORT 932 

20M160 EPA/NMED DRAFT CMS REPORT 
ADS MANAGEMENT 1436 
VCA 714 

1. 5.18 1130: TA-36, 68, 71 ASSESSMENT 
RFI WORK PLAN 543 

21M015 EPA/NMED DRAFT RFI WORK PLAN 
RFI 2626 

21M095 EPA/NMED DRAFT PH1 RPT/WP MOD 
RFI REPORT 638 

21M040 EPA/NMED DRAFT RFI REPORT 
CMS PLAN 38 

21M055 EPA/NMED DRAFT CMS PLAN 
CMS YORK 514 
CMS REPORT 119 

21M075 EPA/NMED DRAFT CMS REPORT 
ADS MANAGEMENT 1489 
VCA 83 

1. 5.19 1132: TA-39 ASSESSMENT 
RFI WORK PLAN 1131 

22M010 EPA/NMED DRAFT RFI WORK PLAN 
RFI 76132 

22M090 EPA/NMED DRAFT PH1 RPT/WP MOD 
RFI REPORT 901 

22M035 EPA/NMED DRAFT RFI REPORT 
CMS PLAN 43 

22M050 EPA/NMED DRAFT CMS PLAN 
CMS YORK 672 
CMS REPORT 172 

22M070 EPA/NMED DRAFT CMS REPORT 
ADS MANAGEMENT 1967 
VCA 100 

1. 5.20 1136: TA·46 ASSESSMENT 
RFJ WORK PLAN 214 

24M010 EPA/NMED DRAFT RFI WORK PLAN 
RFJ 806 

24M095 EPA/NMED DRAFT PH1 RPT/WP MOD 
RFJ REPORT 190 

24M035 EPA/NMED DRAFT RFI REPORT 
CMS PLAN 6 
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PLAN ESTIMATE ACTUAL 
START STOP START STOP START STOP 

8/1/91 5/3/93 9/8/92 8/1/91 
5/23/92 5/8/92 

1011/91 8/12/96 6/7/93 7/15/96 
2/24/95 2/24/95 

6/7/93 12/23/96 6/7/93 6/30/95 
3/3/95 3/3/95 

3/6/95 12/17/97 3/6/95 3/20/96 
11!21/95 11/21/95 

3/21/96 5/14/98 3/21/96 5114/98 
7/3/95 1!27/99 3/21!96 1!27/99 

10/5/98 10/5/98 
8/1/91 12/16/98 12/16/98 811/91 

10/1/91 1/27/99 1/27/99 10/1/91 

10/1/91 4/27/93 5/25/93 .10/1/91 
5/22/93 3/23/93 

4/26/93 9/21/95 7/29/93 9/21/95 
7/26/94 7126/94 

1011/92 8/19/97 3/7/94 8/19/97 
4/21!97 4/21/97 

4/22/97 4/21/98 4/22/97 3/11/98 
11/4/97 11/4/97 

3/12/98 3/11/99 3/12/98 3/11/99 
8/20/97 9/24/99 3/12/98 9/24/99 

6/10/99 6/10/99 
10/1/91 9!30199 9/30/99 10/1/91 
10/1/91 9/30/98 9/30/98 10!1/91 

10/1/91 2/22/94 10/22/93 10/1/.91 
5/28/93 5/28/93 

1011/93 4/16/97 1/21/94 4/28/97 
9/22!95 11!2/95 

1/10/94 4/2/99 2/18/94 5/12/99 
11/30/98 1/12/99 

12/1/98 11/30/99 1/13/99 11/19/99 
6/17/99 7!28/99 

10/12/99 10/3/00 11/22/99 11/14/00 
4/5/99 4/10/01 11/22/99 5118/01 

12/20/00 2/1/01 
10/1/91 3/8/00 3/8/00 1011/91 
10/1/91 4/10/01 4/10/01 10/1/91 

10/1/92 10/4/94 10/1/92 10/4/94 
5/23/94 5/23/94 

10/1/93 4/23/97 10/1/93 4/23/97 
1/31!96 1/31/96 

11/3/94 3/12!99 11/3/94 3112/94 
11/4/98 11/4/98 

11/5/98 9/28/00 11/5/98 9/28/00 . 



ALBUQUERQUE OPERATIONS OFFICE ~ . 
ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

DATE 15APR92 
REPORTING PERIOD 01MAR92 TO 31MAR92 

INSTALLATION NAME LOS ALAMOS NATIONAL LABORATORY 

WBS# OU/MILESTONE BAC 
X S1000 

24M050 EPA/NMED DRAFT CMS PLAN 
CMS WORK 174 
CMS REPORT 46 

24M070 EPA/NMED DRAFT CMS REPORT 
ADS MANAGEMENT 2849 
VCA 24 

1. 5.21 1140: TA·46 ASSESSMENT 
RFI WORK PLAN 1267 

25M010 EPA/NMED DRAFT RFI WORK PLAN 
RFI 6467 

25M090 EPA/NMED DRAFT PH1 RPT/WP MOD 
RFI REPORT 1579 

25M035 EPA/NMED DRAFT RFI REPORT 
CMS PLAN 58 

25M050 EPA/NMED DRAFT CMS PLAN 
CMS WORK 1261 
CMS REPORT 294 

25M070 EPA/NMED DRAFT CMS REPORT 
ADS MANAGEMENT 1515 
VCA 186 

1. 5.22 1144: TA-49 ASSESSMENT 
RFI WORK PLAN 949 

26M010 EPA/NMED DRAFT RFI WORK PLAN 
RFI 4050 

26M030 EPA/NMED DRAFT PH1 RPT/WP MOD 
RFI REPORT 831 

26M040 EPA/NMED DRAFT RFI REPORT 
CMS PLAN 31 

26M060 EPA/NMED DRAFT CMS PLAN 
CMS WORK 574 
CMS REPORT 149 

26M085 EPA/NMED DRAFT CMS REPORT 
ADS MANAGEMENT 1656 
VCA 78 

1. 5.23 1147: TA-50 ASSESSMENT 
RFI WORK PLAN 1028 

27M010 EPA/NMED DRAFT RFI WORK PLAN 
RFI 12518 

27M090 EPA/NMED DRAFT PH1 RPT/WP MOD 
RFI REPORT 867 

27M035 EPA/NMED DRAFT RFI REPORT 
CMS PLAN 48 

27M050 EPA/NMED DRAFT CMS PLAN 
CMS WORK 671 
CMS REPORT 151 

27M070 EPA/NMED DRAFT CMS REPORT 
ADS MANAGEMENT 1840 
VCA 102 

1. 5.24 1148: TA-51, 54 ASSESSMENT 
RFI WORK PLAN 2671 

28M015 EPA/NMED DRAFT RFI YORK PLAN 
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PLAN 
START 

9/20/99 
3/15/99 

10/1/92 
10/2/95 

10/1/91 

8/31/93 

9/30/93 

9/19/97 

8/10/98 
1/30/98 

10/1/91 
10/1/91 

7/2/90 

9/14/92 

7!1197 

9/22/00 

8/7/01 
1/30/01 

7/2/90 
10/1/91 

4/6/90 

4/13/93 

10/1/91 

7/14/97 

5/27/98 
11/12/97 

4/6/90 
10/1/91 

10/2/89 

ESTIMATE ACTUAL 
'· 

STOP START STOP STARl STOP 

5!26/99 5/26/99 
9/28/00 9/20/99 9/28/00 
8/6/01 3/15/99 8/6/01 

4/20/01 4/20/01 
8/27/01 10/1/92 8/27/01 
8/6/01 10/2/95 8/6/01 

2!15/94 8/9/93 t0/1!91 
5/23/93 4/23/93 
3/1/96 8/31/93 3/1/961 
1/4/95 1/4/95. 

1/29/98 9/30/93 1!29/98 
9!17!97 9/17/97 
9/14/98 9!19197 9/14/98 
4!15/98 4/15/98 
8!6!99 8/10/98 8/6/99 
3!6!00 1/30/98 3/6/00 

11/8/99 11/8/99 
3/1/00 3/1/00 t0/1!91 
3/6/00 3/6/00 10/1/91 

11/18/92 9/21/92 7/2/90 
5/22/92 5/22/92 
9/30/99 12/4/92 8/11/97 
6/13/95 6/26/95 
1/29/01 8/12/97 1/29/01 
9/21/00 10/4/00 
9/28/01 10/5/00 8/17/01 
4/13/01 4/26/01 
7/31/02 8/20/01 8/13/02 
2/24103 8/20/01 3/7/03 

10/31/02 11/14/02 
2/23/00 8/27/01 7/2/90 
2/24/03 9/30/98 10/1/91 

4/12/93 1/22/93 4/6/90 
5/18/92 5/27/92 

12/28/95 4/13/93 12/28/95 
10/31/94 10/31/94 
11/11/97 10/1/91 11/11/97 
7/11/97 7/11/97 
3/14/00 7/14/97 3/14/00 
2/2/98 2/2/98 

5/19/99 5127/98 5/19/99 
2/29/00 11/12/97 2/29/00 
8/3/99 8/3/99 

9/28/00 9/28/00 4/6/90 
3/14/00 3/14/00 10!1!91 

9/30/92 10/2/92 10/2/89 
5/14/92 5/22/92 



ALBUQUERQUE OPERATIONS OFFICE 
ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

DATE 15APR92 
REPORT! NG PER I 00 01MAR92 TO 31MAR92 

INSTALLATION NAME LOS ALAMOS NATIONAL LABORATORY 

WBStl llJ/MILESTONE BAC 
X $1000 

RFI 43303 
28M095 EPA/NMED DRAFT PH1 RPT/WP MOD 

RFI REPORT 1837 
28M040 EPA/NMED DRAFT RFI REPORT 

CMS PLAN 90 
28M055 EPA/NMED DRAFT CMS PLAN 

CMS WORK 1399 
CMS REPORT 363 

28M075 EPA/NMEO DRAFT CMS REPORT 
ADS MANAGEMENT 1713 
VCA 3337 
MDA G PILOT STUDIES 2439 

1. 5.25 1154: TA-57 FENTON HILL ASSESSMENT 
RFI WORK PLAN 257 

30M010 EPA/NMEO DRAFT RFI WORK PLAN 
RFI 684 

30M090 EPA/NMED DRAFT PH1 RPT/WP MOD 
RFI REPORT 201 

30M035 EPA/NMED DRAFT RFI REPORT 
CMS PLAN 21 

30M050 EPA/NMED DRAFT CMS PLAN 
CMS WORK 217 
CMS REPORT 57 

30M070 EPA/NMED DRAFT CMS REPORT 
ADS MANAGEMENT 1398 
VCA 33 

1. 5.26 1157: TA-8, 9, 23, 69 ASSESSMENT 
RFI WORK PLAN 1264 

31M015 EPA/NMED DRAFT RFI WORK PLAN 
RFI 12713 

31M095 EPA/NMED DRAFT PH1 RPT/WP MOD 
RFI REPORT 2555 

31M040 EPA/NMED DRAFT RFI REPORT 
CMS PLAN 95 

31M055 EPA/NMED DRAFT CMS PLAN 
CMS WORK 2239 
CMS REPORT 474 

31M075 EPA/NMED DRAFT CMS REPORT 
ADS MANAGEMENT 1489 
VCA 337 

1. 6. 1 1063: INTERIM REMEDIAL MEASURES REMEDIATION 
CONDUCT INTERIM REM MEASURES REM FY-92 1346 

1. 6. 2 1067: RCRA MIXED WASTE STORAGE/DISPOSAL FACILITY 
SITE SELECT ION 

MWSDF SITE CHARACTERIZATION 1500 
ENGINEERING STUDY REPORT 

MWSDF STORAGE AND DISPOSAL SYSTEMS 3543 
MWSDF DESIGN CRITERIA DOCUMENT 
TITLE I DESIGN 

MWSDF SURFACE FACILITIES 10352 
FACILITY CONSTRUCTION 
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PLAN ESTIMATE ACTUAL 
START STOP START Si'JP START STOP 

10/1/92 11!7/96 10/1/92 10/10/96 
4/24/95 4/24/95 

7/15/93 10/26/98 7/15/93 10/26/98 
6/25/98 6/25/98 

6/26/98 7/14/99 6!26!98 7/14/99 
3/23/99 3/23/99 

7/15/99 7!7100 7!15/99 717100 
7/15/99 1/30/01 7/15/99 1/30/01 

10/6/00 10/6/00 
10/2/89 . 6!2199 6/2/99 10/2/89 
10!1/91 9/24/99 9/24/99 10/1/91 
10/1/91 9/30/98 9/30/98 10/1!91 

10!1/92 9/22/94 10/1/92 9/1/94 
5/17/94 5/17/94 

9/23/94 7/3/97 9/23/94 3/12/97 
1!19/96 1!19/96 

10/24/94 1/28/99 10/24/94 1!28/99 
9/22/98 9/22/98 

9/23/98 9!16!99 9/23/98 9/16/99 
4/14/91" 4/14/99 

8!6!99 7/31/00 8!6!99 7/31/00 
1/29/99 2/5/01 1!29/99 2/5/01 

10/13/00 10/13/00 
10/1/92 9/28/01 10/1/92 9/28/01 
10!1/92 9/28/01 10/1/92 9/28/01 

12/1/91 10/13/93 9/10/93 12/1/91 
5/23/93 5/23/93 

10/1/91 2/26/96 10/28/93 2/9/96 
113/95 1/18/95 

10/1/93 1/15/98 10/15/93 1/29/98 
9!9197 9/23/97 

9/10/97 9/30/98 9/24/97 8/6/98 
4/1/98 4/15/98 

7/24/98 9/30/99 8/7!98 8!6199 
1/16/98 4/6/00 8/7!98 2/11/00 

12/17/99 10/21/99 
12/1/91 9/29/00 9/29/00 12/1/91 
12/1/91 9/30/98 9/30/98 12/1/91 

10/1/91 9/30/92 9/30/92 10/1/91 

10/3/91 10/3/91 
4/1/92 9/25/96 4/1/92 9/25/96 

2/28/92 2/28/92 
10/1/91 8!9/96 10/1/91 8!9!96 

8/4/92 8/4/92 
7/27/93 7/27/93 

10/1/91 9/25/96 10/1/91 9/25/96 
10/16/96 9/25/96 



ALBUQUERQUE OPERATIONS OFFICE 
ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

DATE 15APR92 
REPORTING PERIOD 01MAR92 TO 31MAR92 

• 

INSTALLATION NAME LOS ALAMOS NATIONAL LABORATORY 

WBS# OU/MILESTONE BAC 
X $1000 

MWSDF MONITORING SYSTEMS 1407 
MWSDF SAFETY ANALYSIS no 
MWSDF REGULATORY ISSUES 934 

TITLE II DESIGN • RECEIVE RCRA PERMIT 
MWSDF MANAGEMENT 1844 

STARTUP OPERATION OF MWSOF 

1. 6.12 1135: TA-40 DETONATION SITE CLOSURE REMEDIATION 
CLOSURE .IMPLEMENTATION 606 

23M005 CLOSURE IMPLEMENTATION CMPL 
CLOSURE CERTIFICATION AND REPORT 189 

23M015 CLOSURE CERTIFICATION RPT 
ADS MANAGEMENT 130 
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PLAN '~~TIMATE ACTUAL 
START STOP START STOP START STOP 

10/1/91 6/9/94 10/1/91 6/9/94 
9!1!92 9/24/96 9/1/92 9/24/96 

6/26/90 4/11/95 4/11195 ' 6/26/90 
3/20/95 3/20/95 

6/26/90 10/23/96 10/23/96 6/26/90 
9/26/96 9/26/96 

11/1/90 8/3/92 10/15/92 1t/1!90 
B!'":./92 10/15/92 

8/4/92 2/1/93 10/16/92 1/25/93 
· •. '22/93 1!25/93 

11/1/90 9/30/93 9/30/93 11/1/90 


