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CERTIFICATION 

I certify under penalty of law that this document and all attachments were prepared under 
my direction or supervision in accordance with a system designed to assure that qualified 
personnel properly gather and evaluate the info, i";1ution submitted. Based on my inquiry of 
the person or persons who manage the system, or those persons directly responsible for 
gathering the information, the information submitted is, to the best of my knowledge and 
belief, true, accurate, and complete. I am aware that there are significant penalties for 
submitting false information, including the possiblility of fine and imprisonment for knowing 
violation. 
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LOS ALAMOS NATIONAL LA BORA TORY 
ENVIRONMENTAL RESTORATION 

FY 1992 COST PLAN I$KI 

PROJECT NAME: LOS ALAMOS NATIONAL LABOR A TORY SUBMITTED BY: R. Vocke 

DATE: JULY 7, 1992 REPORTING LEVEL: ADS 

TASK I PLANNED DOLLARS 1$KI 
CURRENT FISCAL YEAR: 1992 
OCT NOV DEC JAN FEB MAR 

1049 Canyons Aueosment Plan 9 7 8 9 7 9 
Actual 21 3 1 1 1 1 

1062 Interim Rem Assessment Plan 126 103 114 120 108 126 
Actual 47 47 47 72 89 104 

1063 Interim Rom UST's Plan 37 31 34 36 32 37 
Actual 17 1 38 28 37 ·2 

1066 NEPA Documentation Plan 0 0 0 0 0 0 
Actual -11 0 17 4 13 6 

1067 RCRA MWSDF Plan 53 44 45 32 35 70 
Actual ·215 29 312 45 149 95 

1071 TA-O, 19, 26, 73, 74 Auou Plan 59 272 114 172 26 20 
Actual -111 194 188 172 89 58 

1078 TA-1 Aoooaomont Plan 162 245 102 58 43 57 
Actual 64 133 101 88 65 64 

1079 TA-10, 31, 32, 45 Asoeso Plan 141 119 128 232 62 87 
Actual 21 113 132 143 120 148 

1082 TA-11,13,16,24,25,28,37 Plan 62 43 48 95 79 134 
Actual 0 42 47 87 70 68 

1085 TA-12, 14 ,67 Assessment Plan 0 0 0 0 0 0 
Actual 0 0 0 0 0 0 

1086 TA-15 Asoeumont Plan 25 21 40 50 40 60 

- Actual 18 22 18 25 31 41 
1091 TA-16 Burning Ground Plan 0 0 0 0 0 0 

Actual 0 0 0 0 0 0 
1093 TA-18, 27, 65 Assoosment Plan 89 81 96 107 97 130 

Actual 0 B 5 16 21 43 
1098 TA-2, 41 Assesomoot Plan 39 35 40 58 58 160 

Actual 2 2 19 19 24 33 
1100 TA-20, 53, 72 Assessment Plan 0 0 0 0 0 0 

Actual 0 0 0 0 0 0 
1106 TA·21. Aese••ment Plan 106 87 138 146 159 311 

Actual 45 73 75 93 49 209 
1111 TA-6, 7, 22.40, 58, 62 Assess Plan 53 54 59 85 85 104 

Actual 64 24 40 31 75 98 
1114 TA-3,30.59.60,61,64 A .. oso Plan 36 36 40 151 216 173 

Actual 0 34 22 53 61 43 
1122 TA-33, 70 Asaossmont Plan 37 55 98 100 39 23 

Actual 102 60 97 20 43 62 
1127 TA-35, WST OIL PITS ClSR Plan 8 7 6 0 0 0 

Actual 0 0 0 0 0 0 
1129 TA-4,5,35,42,48,52,55,63,66 Plan 251 241 237 46 53 28 

Actual ·50 306 168 121 170 104 
1130 TA-36.68, 71 Asoeument Plan 19 27 85 89 67 74 

Actual 17 15 16 20 29 28 
1132 TA·39 Aueasmont Plan 17 14 17 24 27 57 

Actual 12 6 16 60 33 49 
1135 TA-40, Scrap Ooton. Silo Clor Plan B 79 192 61 119 64 

Actual 0 6 4 1 45 29 

1136 TA-43, Auooamont Plan 0 0 0 0 0 0 
Actual 0 0 0 0 0 0 

1140 TA-46, Aneaamont Plan 46 61 45 47 40 78 
Actual 0 39 40 36 17 22 

1144 TA-49, Aoonosment Plao 96 78 61 68 83 26 

APR 
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0 

58 
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0 
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32 

0 
0 
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46 
39 
41 

0 
0 

283 

230 
264 
122 
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63 
14 
37 

0 
0 

45 
43 
69 
48 
63 
20 
17 
38 

0 
0 

77 
41 
36 

CONTRAt.:TOR RESPONSIBLE: 

CURRENT PERIOD: PERIOD ENDING JUNE 30, 1992 

YEAR YTD FY-92 PROJ. PRIOR CUM. 
TO PLAN FIN OVER YEARS TO 

MAY JUN JUL AUG SEP TOTAL DATE W/ACT ALLOC UNDER DATE 
8 9 9 9 7 100 75 58 100 643 676 
2 1 33 -42 
0 0 0 0 0 697 697 446 697 1285 1732 

-23 4 446 -251 
34 37 38 36 36 426 316 280 422.0 920 1091 

8 35 170 -142 
17 19 19 18 18 96 41 117 96 21 184 246 
12 13 62 

117 129 148 63 225 1090 654 1028 1090 1044 1636 
58 58 592 -62 
82 28 20 19 223 1112 850 950 1112 1028 1716 
37 30 688 -162 
24 26 28 69 82 926 767 921 926 782 1534 
78 126 752 -5 
52 68 58 54 60 1114 952 1090 1084 6 1048 1977 

125 105 928 
163 200 156 195 192 1500 957 1161 1500 0 618 

98 116 618 -340 
0 0 0 0 0 0 0 0 0 0 0 0 
0 0 

88 127 135 181 63 900 521 631 900 0 252 
33 32 252 ·269 

0 0 0 0 0 0 0 0 0 0 31 31 
0 0 

49 10 10 10 16 850 814 405 850 0 369 
92 139 369 -445 
23 80 80 73 115 BOO 532 477 BOO 0 209 
35 33 209 -323 

0 0 0 0 0 0 0 0 0 0 0 0 
0 0 

266 424 629 776 836 4051 1910 3351 4051 2347 
35571 

192 244 1210 -701 
112 56 66 106 106 1150 872 914 1150 406 1042 
105 87 6~6 -236 

4521 158 132 78 69 38 1300 11"5 637 1300 0 
74 102 4t.2 -663 
20 15 47 29 15 492 401 567 492 75 1334 1810j 

6 49 476 
i 

0 0 0 0 0 21 21 0 21 1106 11061 
0 0 -21 

102 32 32 31 21 1119 1035 1191 1119 72 1002 2109 
171 76 1107 
47 19 18 18 18 650 496 338 550 0 2841 
26 86 284 -212 I 
60 84 73 64 61 551 353 433 551 0 235 
16 24 235 ·119 
25 76 15 22 23 691 631 274 690.2 67 281 
43 48 214 -417 

0 0 0 0 0 0 0 0 0 0 0 0 
0 0 

76 17 17 16 130 650 487 469 650 0 3061 
41 72 306 -181 
20 11 25 34 63 600 488 470 600 llll 969 



lvS AlAMOS NATIONAl lABORATORY 
ENVIRONMENTAl RESTORATION 
FY 1992 COST PlAN I $K) 

TA·50, Assesement 

TA-51, 54, Assou, MDAL 

1150 TA-57 Areal Waste Oil 

1154 TA-67 Asoooomont 

1157 TA-8, 9, 23, 69 Assessment 

Tech Support-- A88oumont 

Remediation Management 

A••e•smont Management 

Analytical Chern. Bid Studios 

TA-63 lagoon Closure 

All assessment 
miocellaneouo ADS'o; 4) remediation ADS'o otarting before 1 OCT 93. 

YTD I FY-92 

2531 361761 61252 
-7496 
-7243 



LOS ALAMOS NATIONAL LABORATORY 
E:NV"~ONMENTAL RESTORATION 
FY 1992 COST PLAN I$KI 

PROJECT NAME: LOS ALAMOS NATIONAL LABORA 

6/30/92 

ASK 

1049 Canyons Assessment 

1062 Interim Rem Assessment 
1063 Interim Rem UST's 

1066 NEPA Documentation 
1067 RCRA MWSDF 
1071 TA-O, 19, 26, 73, 74 Assess 
1078 TA-1 Auessment 
1079 TA-10, 31, 32, 45 Auess 
1082 TA-11.13,16.24.25.28,37 

1085 TA-12. 14.67 Asseasment 
1086 TA-15 Assessment 
1091 TA-16 Burning Ground 
1093 TA-1B, 27. 65 Assessment 
1098 TA-2, 41 Assessment 
1100 TA-20, 53, 72 Aasessment 
1106 TA-21. Assessment 
1111 TA-6, 7, 22.40, 58, 62 Assess 
1114 TA-3.30.59,60,61,64 Auess 
1122 TA-33. 70 Aaaeument 
1 1 27 TA-35, WST OIL PITS CLSR 
1 129 TA-4,5,35.42,48,52,55.63.66 
1130 TA-36.6B. 71 Assessment 
1132 TA-39 Assessment 
1135 TA-40, Scrap Deton. Site Clsr 
1136 TA-43, Assessment 
1140 TA-46. Auessment 

1144 TA-49, Assessment 
1147 TA-50. Assessment 

1148 TA-51. 54. Auess. MDAL 
1150 TA-54 Areal Waste Oil 
1154 TA-57 Assessment 

1157 TA-8. 9, 23. 69 Assessment 

2105 Tech Support·· Auessment 
2106 Remediation Management 
2107 Assessment Management 

Analytical Chem. Bid Studies 

BY: R. VOCKE 

ADS 

CONTRACTOR RESPONSIBLE: 

CURRENT PERIOD: 1-Jun 92 TO 30-Jun -92 

BUDGET 

52995 

25762 
54311 
31444 

1127 
41731 

83064 
925 

4309 
12627 
8318 

17225 



FY92 COST PLAN RECONCILIATION TO FY92 BUDGET 
AUTHORIZATION 

(inK$) 
JUNE 1992 

Budget Authorizations 

Carryover 1 063 
1071 
1078 
1079 
1129 
1135 
1148 
2105 
2107 

Project Work Authorization 

Present Cost Plan 
CCB in Preparation 
TOTAL 

$41,124.0 

422.0 
343.0 
136.0 
245.0 
319.0 
47.2 

370.0 
8.0 

622.6 
$ 2.512.8 
$43,636.8 

$43.647.0 
$ -10.2 
$43,636.8 



I coST PERFORMANCE REPORT -WORK BREAKDOWN STRUCTURE 

Contractor: LOS ALAMOS NATIONAL LABORATORY Contract Type/Number Program NameiNu111bcr Report 1-'erio<l: 9 Signature, Title, Date Form Approved 

Location: LOS ALAMOS, NEW MEXICO ENVIRONMENTAL 

RESTORATION PROGRAM Period End Date: 30-Jun-92 OMB Number 

RDT&E 0 Production 0 22R0327 

Quantity Negotiated Cost E•t Cost Auth, Unpriced Work TGT Profit/fee % Est Price Share Ratio Contract Ceiling Est Contract Ceiling 

NA 0.0 0.0 0.0 /NA 1413438.0 0.0 0.0 0.0 

ITEM CURRENT PERIOD CUMULATIVE TO DATE AT COMPLETION 

BUDGETED COST Actual VARIANCE BUDGETED COST Actual VARIANCE 

Cost of Cost of Latest 

LANLWBS 3 Work I Work Work Schedule I Cost Sc~ulel Cost Work Work Work Schedule I Cost Schedule I Cost % Budgeted Revised Variance Variance 

Scheduled Performed Performed $ $ % Scheduled Performed Performed $ $ % % Complete Estimate % 

1049: CANYONS ASSESSMENT 

8.1.49 8.7 10.0 0.6 1.3 9.6 14.9'.4 96.0% 717.3 717.9 676.6 0.6 41.3 0.1% 6.9% 0.6% 132399.0 132366.7 41.3 0.0% 

1092: INTERIM REMEDIAL MEASURES 

8.1.82 0.0 0.0 4.4 0.0 -4.4 0.0% 0.0% 1982.4 1982.4 1731.8 0.0 260.6 0.0% 12.6% 100.0% 1982.0 1731.4 260.6 12.6% 

1063: INTERIM REM MEASURES- USTs 
6.1.93 37.6 37.6 36.4 0.0 2.1 0.0% 6.6% 1237.2 1237.2 1090.6 0.0 149.6 0.0% 11.9% 91.9% 1346.0 1199.4 146.6 10.9% 

1066: NEPA DOCUMENTATION 

6.1.66 19.0 19.0 13.1 0.0 6.9 0.0% 31.1'.4 226.4 226.4 246.6 0.0 ·20.1 0.0% ·8.9% 6.0% 4609.0 4629.1 ·20.1 ·0.4% 

1067: RCRA MWSDF 
6.3.67 129.7 93.9 69.3 -64.9 6.6 ·60.4% 9.6% 1697.6 1609.7 1936.2 -197.9 -126.6 -11.1% -9.4% 7.4% 20360.0 20476.6 -126.6 ·0.6% 

1071: TA-0,19,26,73,74 ASSESSMENT 

6.1.71 27.7 20.3 29.6 -7.4 -9.3 ·26.7% -46.8% 1877.3 1700.3 1716.1 -177.0 -16.8 -9.4% ·0.9% 3.2% 62907.0 62922.8 ·16.8 0.0% 

1078: TA-1 ASSESSMENT 

6.1.78 26.2 27.2 126.2 1.0 ·99.0 3.8% -364.0% 1638.1 1626.3 1634.2 -12.8 -9.9 ·0.8% ·0.8% 8.7% 17481.0 17489.9 ·8.9 -0.1% 

1079: TA 10,31,32,46 ASSESSMENT 

8.1.79 68.2 38.8 104.6 -19.8 -66.9 -33.7'.4 -170.7% 2001.6 1966.9 1976.6 -34.6 ·9.7 -1.7% ·06% 9.7% 20362.0 20361.7 -9.7 o.o%1 

1082: TA-11,13,18,24,26,28,37 ASSESS. I 

6.1.82 199.9 202.2 116.1 2.3 86.1 1.2% 42.6% 966.6 829.3 617.6 -126.3 211.8 -13.2% 26.6% 0.7% 117660.0 117460.0 200.0 0.2% 

1086: TA 12,14,97 ASSESSMENT 

6.1.86 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 o.o 0.0% 0.0% 0.0% 18427.0 18427.0 0.0 0.0% 

1 086: T A·16 ASSESSMENT 
6.1.96 127.4 261.9 32.1 124.4 219.7 97.6% 97.3% 621.3 669.7 262.1 39.4 307.6 7.4% 66 0% 1.6% 37423.0 37116.4 307.6 0.8% 

1091: TA·16 Burning Ground 
0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 31.0 31.0 31.0 0.0 0.0 0.0% 0.0% 100.0% 31.'l 31.0 0.0 0.0% 

1093: TA·1B,27,86 ASSESSMENT 

6.1.93 10.3 77.2 139.4 66.9 ·62.2 649.6% -80.6% 813.4 710.4 369.4 ·103.0 341.0 -12.7% 48.0% 3.4% 20640.0 20299.0 341.0 1.7% 

1098: TA·2.41 ASSESSMENT 

6.1.98 79.6 60.2 33.1 -29.4 17.1 -36.9% 34.1% 633.2 662.9 209.3 19.7 343.6 3.7% 62.1% 6.9% 9423.0 9079.4 343.6 3.6% 

1100: TA·20,63, 72 ASSESSMENT 

6.1.00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 0.0 0.0% 0.0'.4 0.0% 18976.0 18976.0 0.0 0.0% 

1106: TA·21 ASSESSMENT 

8.1.08 423.9 397.9 244.0 ·26.0 163.9 ·6.1% 38.7% 4266.8 4164.1 3666.6 -92.7 607.6 ·2.2% 14.6% 7.9% 62996.0 62387.6 607 6 1.1% 

1111: TA-6,7,22,40,68,62 ASSESSMENT 

6.1.11 66.1 108.1 87.0 62.0 21.1 92.7% 19.6% 1276.9 1234.8 1041.2 -42.1 193.6 ·3.3% 16.7% 4.8% 26762.0 26668.4 193.6 0.8% 

1114: TA-3,30,69,60,61,64 ASSESSMENT 

6.1.14 131.9 124.2 101.9 ·1.7 22.4 -6.8% 18.0% 1114.9 1019.8 462.0 ·98.0 664.8 ·8.9% 66.6% 1.9% 64311.0 63911.0 400 0 0.7% 

1122: TA·33,70 ASSESSMENT 

6.1.22 14.3 26.7 48.7 11.4 -23.0 79.7% -89.6% 1736.0 1771.2 1810.0 36.2 -38.8 2.1% -22% 6.6% 31444.0 31482 8 -38.8 -0.1% 

1127: TA-36 WASTE OIL PITS CLOSURE 

6.1.27 0.0 0.0 0.0 0.0 0.0 0.0% 100.0% 1126.9 1126.9 1106.1 0.0 20.8 0.0% 1.8% 100.0% 1127.0 1106.2 20.8 1.8% 

1129: TA-4,6,36,42,62,66,63,66 ASSESS. 

6.1.29 32.4 30.8 76.7 -1.6 -44.9 ·4.9% -146.8% 2036.6 2036.6 2109.0 0.0 -72.6 0.0% -3.6% 4.9% 41731.0 41603.6 -72.6 -0.2% 

1130: TA·36,68,71 ASSESSMENT 

6 1.30 18.7 68.3 86.6 39.6 -27.2 211.8% -46.7% 496.6 376.7 284.2 ·119.8 92.6 -24.1% 24 6% 6.2% 6060.0 6967.6 92.6 1.6'1! 

1132: TA·39 ASSESSMENT 

6.1.32 84.1 109.0 23.6 24.9 86.6 29.6% 78.4% 362.7 368.3 234.6 16.6 133.7 4.4% 36.3% 0.4% 83064.0 82930.3 133.7 0.2'1! 

1136: TA·40 SOS SITE CLOSURE 

6 1.36 76.4 16.9 48.1 ·60.6 -32.2 ·79.2% ·202.6% 698.1 492.4 280.9 ·206.7 211.6 ·29.6% 43.0% 63.2% 926.0 676.0 260.0 27.0" 

Page 1 ol 4 f ... 13PJKjcPR911l~ 



Icc n PERFORMANCE REPORT . WORK BREAKDOWN STRUCTURE 

'"LOS ALAMOS NATIONAL LABORATORY ICQntr.g{;;t Type/Nurnbll!!!r I Program Name/Number I Report Period: 9 
LOS ALAMOS, NEW MEXICO ENVIRONMENTAL 

RESTORATION PROGRAM Period End Date: 30-Jun-92 
0 Production 0 22R0327 

Negotiated Cost Eat Coat Auth, Unpriced Work TGT Profit/Fee % Est Price Share Ratio Contract Ceiling Est Contract Ceiling 

00 00 00 INA 1413438.0 00 00 00 
ITEM I CURRENT PERIOD I CUMULATIVE TO DATE AT COMPLETION 

Actual VARIANCE 

Cost of Latest 

LANLWBS 3 I Work I Work 
1
1 Work ,I Schedule I Cost I Schedule I Cott Work 

1

1 Work ,J Work Schedule I Cost I Schedule I Cost "" Budgeted Revised Variance Variance 
led Performed Performed $ $ % "" Scheduled Performed Performed 

$ $ "" "" 
Complete Estimate 

"" 
0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 0.0 0.0% O.O'.E> 0.0% 4309.0 4309.0 0.0 0.0% 

16.9 161.2 71.6 134.3 79.7 794.7% 62.7% 486.9 423.0 306.7 ·63.9 117.3 -13.1% 27.7% 3.3% 12627.0 12627.0 100.0 

21.4 24.6 14.2 3.2 10.4 16.0% 42.3% 1098.7 1101.9 968.3 3.2 133.6 0.3% 12.1% 13.2% 8318.0 8184.4 133.6 
47: TA-60 ASSESSMENT I 

7.1 20.2 62.6 13.1 -42.4 184.6% ·209.9% 1161.3 1161.6 1136.3 0.3 16.3 0.0% 1.3% 6.7% 17226.0 17209.7 16.3 0.1% 

76.4 76.4 113.9 0.0 ·38.6 0.0% ·61.1% 3191.7 3189.8 3113.7 -1.9 76.1 -0.1% 2.4% 6.4% 66644.0 68667.9 76.1 0.1% 
1160: TA67 Areal Waste Oil 

0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 76.0 76.0 76.0 0.0 0.0 0.0% 0.0% 100.0% 76.0 76.0 0.0 0.0% 

1164: TA-67 ASSESSMENT 

6.1.64 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 t:'.O 0.0% 0.0% 00% 2868.0 2868.0 0 

116 7: TA-6,9,23,69 ASSESSMENT 

6.1.67 82.4 68.1 92.3 -14.3 ·24.2 -17.4% -36.6% 670.2 627.9 299.2 -42.3 328.7 -6.3% 62.3% 3.0% 21166.0 20837.3 328.7( 1.6% 

2106: PROGRAM. TECH. SUPPORT 

6.6.06 943.6 943.6 976.1 0.0 ·31.6 0.0% -3.3% 16378.0 16378.0 13236.4 0.0 2142.8 0.0% 13.9°.1. 6.4% 23!!'03.(' 236660.4 2142 61 0.9% 

2108: REMEDIATION MANAGEMENT 
0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0% 0.0 0.0 0.0 0.0% 

2107: ASSESSMENT MANAGEMENT 

6.6.07 764.6 764.6 961.8 0.0 -197.3 0.0% ·26.8% 18841.1 18841.1 18914.3 0.0 -73.2 0.0% ·0.4% 12.3% 163494.0 163667.2 -73.2 0.0% 

110: ENVIR. ANAL CHEM. FACILITY 
10.8 0.0 0.0 -10.8 0.0 -100.0% 0.0% 413.6 297.8 242.4 ·116.8 66.4 ·28.0% 18.6% 1.6% 18398.0 18342.6 66.4 0.3% 

0.0% 0.0 0.0 0.0 0.0% 
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COST RECONCILIATION 
(inK$) 

JUNE 1992 

LANL Cost ledger Prior years 
FY92 YTD 

TOTAL 

CPR Cost as of June 1992 
ROUNDING 

TOTAL 

$36.174.0 
25.079.0 

$61.253.0 

$61,251.8 
1.2 

$61,253.0 



JUNE 1992 MONTHLY REPORT NOTES 

CI-IANGES: 

The CPR's Latest Revised Estimate has been modified to reflect the V AR's 
Impact concerning "cost underruns" for traceability purpose. 

An Executive Summary Report has been added to the report package. 

ERROR CORRECTIONS: 

None 

ATTACHMENTS: 

None 



LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 30-Jun 92 

TOTAL ADS 
120000 

100000 

80000 

60000 

40000 

20000 

0 

-40QQL---~----~----L----L----L---~----~--------------~--~----~ -20000 
Prior 

LANL WBS 3 

CURRENT PERIOD 

TOTAL 

CUMUL 

TOTAL 

CURl 

PERIOD 

ATIVE 

CUMULATIVE 

~ENT YEAR PLAN 

Cum forCYP 

Oct 

Program 

Code 

I I 

I I 

Nov Dec Jan Feb Mar Apr May Jun Jul 

CUR BCWS 111111111111111111111111111 CUR BCWP CURACWP 

• CUM BCWS -[]-- CUM BCWP CUMACWP 

BUDGET COST VARIANCE 

% Work Work Schedule Cost Schedule Cost 

Complete Scheduled Performed ACWP $ $ % % 

0.3 I 3483.o 1 311s.2 1 3698.4 1 232.2 I 16.8 I 6.7% 1 0.5% 

4.8 I 68532.o I 67222.2 I 512s1.8 I -13o9.8 J 5970.4 I -1.9% I 8.9% 

BUDGET COST VARIANCE CYP 

Work Work Schedule Cost Schedule Cost Trend 

Scheduled Performed ACWP $ $ % % 

32358.o 1 31048.o 25078.0 -131o.o I 5970.0 I -4.0% I 19.2% 36367.0 

Aug Sep 

COMMENTS 

BAC LAE VAR CHANGE 

% 

1413438.0 1407623.0 5815.0 0.4% 

CYP % TREND CHANGE 

Allocation Expended VAR % 

43647.0 57.5% 7280.0 16.7% 



25 

20 

15 

10 
:I: .... 
z 
0 5-·-:liE 
a: 
w 
ll.. 

0 

-5 

-10 

Prior Oct 

LANL WBS3 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN 

2: ASSMNT RFI 

3. ASSMNT RFI REPORT 

4. ASSMr-;T CMS PLAN 

5. ASSMNT GMS WORK 

6 ASSMNT GMS REPORT 

7 ASSMTN ADS MGNT 

8. ASSMNT VGA 

TOTAL PERIOD 

CUMULATIVE 

1· ASSMNT RFI WORK PLAN 

2: ASSMNT RFI 

3 ASSMNT RFI REPORT 

4 ASSMNT CMS PLAN 

5 ASSMNT CMS WORK 

6 ASSMNT GMS REPORT 

7: ASSMTN ADS MGNT 

8. ASSMNT VCA 

TOTAL CUMULATIVE 

CURRENT YEAR PLAN 

Cu11·. for CYP 

LOS ALAMOS NATIONAL LAB 

EN~RONMENTALRESTORATIONPROGRAM 

STATUS DATE: 30-Jun 92 

ADS 1049 
1000 
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M71C 

M710 
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CURRBCWS :111111111111111111111111 CURRBCWP CURRACWP 

---- CUM BCWS -- -- CUM BCWP --+-- CUM ACWP 

BUDGET COST 

% Work Work 

Comolete Scheduled Performed ACWP 

0.1 65 7 5 00 

00 00 00 00 

00 00 00 00 

00 00 00 oc 
0.0 00 00 00 

0.0 00 00 00 

0 1 22 2.5 05 

0.0 00 00 0(1 

0.0 8.7 10.0 0.5 

a -- 0 634 3 634 8 578 7 

00 00 00 00 

00 00 00 00 

00 00 00 0.0 

00 0.0 00 00 

0.0 00 00 00 

4 1 83.0 83.1 97.9 

00 0.0 00 00 

0.5 717.3 717.9 676.6 

BUDGETGOST 

WorK Work Schedule 

Scheduled Pertormed ACWP s 
75.0 I 75.0 34.0 0.0 I 

Schedule 

1 0 

00 

00 

00 

00 

00 

o: 
OG 
1.3 

0.5 

00 

00 

00 

00 

00 

01 

00 

0.6 

VARIANCE 

Cost 

s 
41.0 I 

VARIANCE 

Cost 

s 

75 
00 

CJ.O 

00 

00 

00 

20 

00 

9.5 

56 1 

00 

00 

00 

00 

00 

-14 8 

00 

41.3 

Schedule 

% 

0.~ I 

Schedule .. 
·0 

15 4% 

o o~. 
o o~. 
o o~. 
0 0~<> 

00% 

n 6', 

o o~·. 
14.9~· 

0 1 ~. 

o o~. 
co~. 

o o~. 
00% 

o o~. 
01% 

00% 

0.1'Y. 

Cost 

" .c 

54.7'Y. 

Cost .. .. 
100 o~. 

o o~. 
0 0°o 

0 0°o 

o o~. 
o o~. 

8(• O'o 

o o~. 
95.0% 

8 8~. 

o o~. 
o o~. 
o o•, 
o o~• 
o o~. 

·~7.8~c. 

o o~, 
5.8"4 

GYP 

Trend 

59.0 

COMMENTS 

BAG LRE VAR CHANGE 
,, 
·• 

6625 0 6568" 56 1 l. aco 
1006120 100612 0 00 o o~. 
6254 G 8254 0 0'. (; ~lc. ~ 

767 c 767 (J ~\ (· 0 C~o 

• :216 (! 11216 0 OC· (1 C"o 

2896 ~ 2896.0 OD 00% 

20230 2042 8 -14 0 .fj 7~r.. 

00 00 00 00 
132398.0 132356.7 41.3 0.0% 

GYP ~0 TREND CHAi~;GE 

Allocation Expended VAR ,, .. 
100.0 34.0'1. 41.0 41.~ 
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ADS 1062 
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CURR BCWS 111111111111111111111111 CURR BCWP 
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CURRACWP 

----- cuM sews -o--- CUM BCWP -~~- CUMACWP 

Program 

Code 

W2A 

M72G 

M72A 

M72G 

BUDGET COST 

% Work Work 

Complete Scheduled Performed 

00 0.0 0.0 

0.0 0.0 0.0 

0.0 0.0 0.0 

58.4 1156.9 1156.9 

0.0 825.5 825.5 

100.0 1982.4 1982.4 

BUDGET COST 

Work Work 

Scheduled Performed ACWP 
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0.0 J 
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$ % % 
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19820 2314 3 -332 3 -16.8~o 

0.0 -582.9 582 9 00 

1982.0 1731.4 250.6 12.6% 

GYP o/o TREND CHANGE 

Allocation Expended VAR 'lo 

697.0 64.0% 251.0 36.0% 



JUNE 1992 VARIANCE ANALYSIS REPORT 
LOS ALAMOS NATIONAL LABORATORY 

ADS#: TITLE: 1062 INTERIM REM ASSESSMENT 

PROJECT LEADER: 

'TYPE OF VARIANCE 

[KJ 

D 
COST ($K) 

SCHEDULE ($K) 

ANALYSIS 

Lars Soholt 

250.61 

ol 

(1) MAJOR ACTIVITY(S) CAUSING VARIANCE: 

[D 

D 
COST(%) 

SCHEDULE (%) 

12.6%1 

o.o%1 

Cost: Conduct SWMU Project Rev. Interim Remedial Assessments 

(2) CAUSE OF VARIANCE 

Schedule and costs were developed on a Level of Effort basis. Therefore, although the 
number of projects worked was less than planned, progress was reported equal to 
schedule. 

{3) IMPACT 

This ADS was completed in March. The underrun of approximately $250K will be 
reallocated to other projects through change control. 

(4) CORRECTIVE ACTION(S) 

Process the CCB to correct BCWP. 

~/C-«~ 
ER PROGRAM OFFICE 

(5) RESPONSIBLE INDIVIDUAL 

L. Soholt 
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Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

CURA BCWS ffiJIIJIIIIIJJIJIIIIJJII CURA BCWP :¥4g CURR ACWP 

------ CUMBCWS CUM BCWP -+--- CUMACWP 

0 

-350 

n 
c 
;c 

BUDGET COST VARIANCE COMMENTS 
LANL WBS 3 Program 0/ .. Work Work Schedule Cost Schedule Cost 

Code Comolete Scheduled Perlorrred ACWP s s 0• 0 ·• .. 
CURRENT PERIOD 

t· INTERIM R!:MEDIA TION M93A 0.0 00 0 C• 4 7 00 -4 i o o~. o oo, 

2 ADS MGNT M93G 0.0 37.5 3? 5 30., v• co 68 o o~·. 18 1', 

TOTAL PERIOD 2.8 37.5 37 s 35.4 0.0 2.1 0.~. 5.6% 

BAG LRE VAR CHANG~ 

CUMULATIVE .. 
0 

1 INTERIM REMEDIATION M93A 61.5 B28.2 828 2 920.5 DC -92 ~ 0 (JO, · ·: 2°o 1346 c 143o ~ .;2 4 -6 9~o 

2 ADS MGNT M93G 00 409 0 409 c 1700 00 23E 0 (;0% 58 4~· 00 -23E 0 239 0 0 C• 

TOTAL CUMULATIVE 91.9 1237.2 1237.2 1090.6 0.0 146.6 0.~. 11.8% 1346.0 1199.4 146.6 10.9% 

BUDGET COST VARIANCE GYP GYP Cl;O TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Allocation Expended VAR ~0 

CURRENT YEAR PLAN Scheduled Pertorrred ACWP s s .. Oo 
•O ,, 

CumforCYP m.o I 317.0 171.0 0.0 I 146.0 I 0.0% I 46.1"to 280.0 426.0 40.1~o 146.0 34.3°,. 



JUNE 1992 VARIANCE ANALYSIS REPORT 
LOS ALAMOS NATIONAL LABORATORY 

ADS # : TITLE: 1063 

PROJECT LEADER: Ted Norris 

TYPE OF VARIANCE 

COST($K) 

SCHEDULE ($K) 

ANALYSIS 

146.61 

ol 

(1) MAJOR ACTIVITY(S) CAUSING VARIANCE: 

lD 
D 

COST(%) 

SCHEDULE(%) 

Cost: Interim Remedial Assessments (Underground Storage Tanks) 

(2) CAUSE OF VARIANCE 

n·1.8%J 
o.o%1 

Cost: Eight underground storage tanks are planned for removal in FY92. To date 3 have 
been removed. Also contributing to the variance is the distribution of the ADS (LOE). 
Weather conditions did not allow tank removal in the winter. Meeting state requirements 
for sampling after tank removal is more extensive than planned originally. 

(3) IMPACT 

Scheduled tank removal started in May. Activities are to be accelerated to complete by 
end of FY92. 

{4) CORRECTIVE ACTION(S) (5) RESPONSIBLE INDIVIDUAL 

Compliance with state regulations requires T. Norris 
closure or removal of five more tanks by the end 
of the calendar year (12/31/92). All funds 
available in this ADS are expected to be used 
this fiscal year. Some removal or closure 
actions will be performed after Sept. 30 to 
maintain compliance with state regulations. 

xf., r ~/9" ~ J>AM.'i.. t»fo-L t-~. 
ER PROGRAM OFFICE ERf);ci(.[T~ICE~('v .;;&-.:..4---o.-1..1......._::=----:r~· 
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6. ASSMTN ADS MGNT 

TOTAL PERIOD 

CUMULATIVE 

1· WASTE CHAAACT. 

2 DRAFT EIS 

3 FINAL EIS 

4 TECH SUPPORT DOC 

5 ASSMNT PROG DOC 

6 ASSMTN ADS MGNT 

TOTAL CUMULATIVE 

CURRENT YEAR PLAN 

Cum for CYP 

Oct 

Venal hilt represents end ot penod 

Nov Dec Jan Feb Mar Apr May Jun Jul 

CUAA BCWS :111111111111111111111111 CUAA BCWP lliiJf!mf!l!l#!ml!· !l!l#lilllll!! CUAAACWP 

------- CUM BCWS --=-- CUM BCWP ---+--- CUM ACWP 

BUDGET COST VARIANCt: 

Program % Work Work Schedule Cost Schedule Cost 

Scheduled Periorrred ACWP s s .. 
·~ .. 

00 00 00 00 r c· 00 o o~. 0 O~c 

00 oc 0(1 GC' 00 lj ':· 0 0°o o o~. 
00 00 00 oc 0.0 o '' 

o o•. 0.0% 

00 00 00 00 00 c ~) o o•. 0 O'o 

M73A 00 19 G 19 C• 13.1 00 s.c o o··· 31 ~ 0 o 

M73G 00 00 00 00 00 )0 0 O~o Go~. 

0.4 19.0 19.0 13.1 0.0 5.9 0.004 31.1'1'. 

0 00 00 00 00 0 (1 0: 0 O'o 0 O~o 

0 0 C• 00 oc 0.0 00 00 0 O~o 0 0~-, 

0 00 00 00 00 00 00 o.o~. 00% 

0 O.C 00 00 0.0 00 00 0.0% 0 O~c 

M73A 00 207.0 207 0 227 1 00 -20' o o~• *9 7% 

M73G 0.0 18 4 18 4 18 4 00 00 o o~. o o~. 
5.0 225.4 225.4 245.5 0.0 ·20.1 0.0"1. -8.9% 

BUDGET COST VARIANCE GYP 

Work Work Schedule Cos1 Schedule Cost Trend 

Scheduled Periorrred ACWP $ s ~. ''• 
41.0 I 41.0 82.0 0.0 I -21.0 I O.D"fo I -51.2°.o 117.0 

r--; 65 
' j 

l ! 
0 

-65 

Aug Sep 

COMMENTS 

BAG LRt: VAR CHANGE 

% 

i72 0 172.0 oc 0 O~o 

2636 0 26360 00 0 O~o 

~ 164 0 1164 0 00 o c~• 
537 G 537 0 o:; CO% 

00 20 1 ·20 1 00% 

O(; 00 00 00% 

4509.0 4529.1 ·20.1 ~.4'1'. 

GYP ~. TREND CHANGE 

Allocat1on Expended VAR % 

96.0 64.8~· ·21.0 -21.eo-. 
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CURA BCWS IIIIIIIIJIIIIIIIIIIIIIII CURR BCWP CUARACWP 

---11-- CUMBCWS CUMBCWP CUM ACWP 

BUDGET COST VARIANCE COMMENTS 
LANL WBS3 Program % Work Work Schedule Cost Schedule Cost 

Code Comolete Scheduled Performed ACWP s s % " .. 
CURRENT PERIOD 

1. ENGINEERING M96A 07 52.1 39 1 45.8 -130 -6 7 -250% -171% 

2 CONSTRUCTION 00 00 00 O.G 00 0.0 0.0% 0 0'· 
3 PROCUREMENT 00 00 DC 00 00 0.0 o O~o o o~. 
4 WASTE ISSUES M96D 00 22 1 00 oc -22 j 00 -1000% o o~. 
5 SAFETY ANALYSIS M96E 00 00 00 00 00 00 0 0~~ o o~;, 
6 ADSMGNT M96G 1.6 142 14 ~ 12 1 -01 20 -0.7~. 14 2~. 

7 SITE CHARACTERIZATION M96C 1.3 40.3 10 6 04 -29 7 10.2 -73 7~-. 96 2~. 

B. REGULATORY ISSUES 00 00 00 0.0 00 00 0.0% o 0~<> 
9 PERFORMANCE ASSMNT M96B 0.0 00 00 00 00 00 o o~;, O.O~c 

TOTAL PERIOD 0.3 128.7 63.8 58.3 -64.9 5.5 -50.4% e.~. 

BAC LRE VAR CHANGE 

CUMULATIVE .. .. 
1 ENGINEERING M96A 22 2 12364 1218 7 1427.3 -177 -208 6 _, 4% -17 1 ~. 5487 0 5695 6 -208 6 -3 8~o 

2 CONSTRUCTION 00 00 00 00 00 0 (• 0.0% o o~. 6389 1 6389 1 00 (! O"o 

3 PROCUREMENT 00 00 00 00 00 00 00% o o~. 5046 7 5046 7 co (1 occ 
4 WASTE ISSUES M96D 9.2 119 7 51 5 OS -68.2 51 (J -570% 99 o• .• 561 0 510.0 51 (• S 1~o 

5. SAFETY ANALYSIS M96E 00 00 00 00 00 00 00% 0 O~o 627 9 627.9 00 0 0°o 

6 ADS MGNT M96G 248 224 3 224.3 174.5 0.0 49.8 0.0% 22.2% 905 0 855 2 49 8 55% 

7 SITE CHARACTERIZATION M96C 19 11?.2 15 2 339 -102.0 -18: -070% -123 o~. 81Ci 5 837.2 ·18 7 -2 3~. 

8 REGULATORY ISSUES 0.0 00 0.0 00 00 00 0 O~o 00% 372 7 372.7 00 0.0% 

9. PERFORMANCE ASSMNT M96B 0.0 00 00 0.0 0.0 00 0.0% 00% 142 1 142 1 00 0 o~, 

TOTAL CUMULATIVE 7.4 1697.6 1509.7 1836.2 -187.9 -126.5 -11.1% .a.4% 20350.0 20476.5 -126.5 ..0.6'1-. 

BUDGET COST VARIANCE GYP GYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Allocatton Expended VAR ., .. 
CURRENT YEAR PLAN Scheduled Performed ACWP $ s " ,. ., .. 

Cum f._: CYP 854.o I 466.0 592.0 -1ee.o I -126.0 I -2s.~ I ·27.0".io 1028.0 1090.0 S4.3".io 62.0 5.7"1. 



JUNE 1992 VARIANCE ANALYSIS REPORT 
LOS ALAMOS NATIONAL LABORATORY 

ADS # :TITLE: 1067 RCRA MWSDF 

PROJECT LEADER: Dean Nelson 

TYPE OF VARIANCE 

D 
lKJ 

COST($K) 

SCHEDULE ($K) 

ANALYSIS 

-126.51 

I -1aT'91 

(1) MAJOR ACTIVITY(S) CAUSING VARIANCE: 

Conduct Phase 3 Site Survey (6 weeks behind) 

(2) CAUSE OF VARIANCE 

COST(%) 

SCHEDULE (%) -11.1%1 

Survey work was delayed due to site inaccessibility because of Lab operational 
activities. This adversely affected progress achieved to date. 

(3) IMPACT 

No milestone impacts are anticipated. No schedule impact is expected as a result of the 
late completion of this activity other than the reduction of existing positive float. 

(4) CORRECTIVE ACTION(S) 

Increased site access availability will 
accelerate progress achieved in July and 
August and recover a portion of the variance. 

gr~~r: 
ER PROGRAM OFFICE 

(5) RESPONSIBLE INDIVIDUAL 

Dean Nelson 
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6 ASSMNT CMS REPORT 
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TOTAL CUMULATIVE 

CURRENT YEAR PLAN 
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LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAl RESTORAT:ON PROGRAM 

STATUS DATE: 30-Jun 92 

ADS 1071 

Vwtal Qne reoresents Wid d penod 

Feb Mar Apr May Jun 

CURR SCWS 111111111111111111111111 CURR SCWP 

.-

Jul Aug 

CURR ACWP 

--•-- cuM sews --=-- CUM SCWP ----+-- CUM ACWP 

BUDGET COST VARIANCE 

Program 0' .o Work Work Schedule Cost Schedule Cost 

Code Complete Scheduled Performed ACWP s s 0, 0 .o .e 

M74A OD 7 4 DO 1.5 -7 4 -1 5 -10D o~• O.D~. 

M74B O.D DO 00 9 5 00 -9.5 0.0% 0.0~. 

M74C 00 00 O.G 00 00 00 0.0~. o O'> 

M74C' 00 oc 00 00 00 )0 o o~. o o~. 
M74E 00 00 00 00 00 00 o o~<. o.o~. 

M74F 00 00 00 0.0 00 00 o o~. 0 O'o 

M74G 1 4 20 3 203 18.6 00 1 7 o o~• 8 4~c 

00 00 DD 00 OG 0 C• o.o~. o o~, 
0.0 27.7 20.3 29.6 -7.4 -9.3 -26.7"1. -45.8% 

BAG 

M74A 90 6 16D3 5 142E 5 1518 0 . ~77 c -91.5 -~ ~ O~c -6 4~o 1575 0 

M748 DO 00 00 22.6 DD -22 6 O.O~o o o~. 44998.G 

M74C 00 00 00 00 DD DC 00% 0 D'o 213D 0 

M74D 0 [1 00 00 OD 00 00 OD% oo·. 83.0 

M74E 00 00 DD 0.0 0 [' 00 OD% o D~. ~E12 D 
M74F 00 00 OD OD 00 oc D D~. o o~o 413 0 

M74G 18 8 273.8 273.8 175.5 00 98 3 OO'o 35 9~·o 1459 0 

00 0.0 00 0.0 0.0 00 o o~. OD% 637 (; 

3.2 1877.3 1700.3 1718.1 -177.0 -15.8 -9.4% -C.9% 52907.0 

BUDGET COST VARIANCE CYP GYP 

Work Work Schedule Cost Schedule Cost Trend Allocation 

Scheduled Pertormed ACWP s s .. o• .. .. 
849.o 1 672.0 888.0 -m.o I -16.0 I -2o.e,. I -2.4% 951.0 1112.0 

2240 _. 
- 1960 

- 1680 

r- 1400 

1120 
C"> 

,_ 840 c 
;;:: 

560 

- 280 

- 0 

-280 
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COMMENTS 

LRE VAR CHAt.GE 

" .. 
1666 5 -S 1 5 -5 8°o 

4502J 6 -22 6 -0 1~~ 

213D.O DO 0 0°,0 

83.0 GO 0 0~, 

1612 0 (J(J (; C!co 

4 ~3 0 OG (1 O~e 

1360 7 98.3 6 70• 
'0 

637 0 00 0 O~o 

52922.8 -15.8 0.0% 

%1 TREND CHANGE 

Expended VAR % 

61.9"1. 161.0 14.5°i• 
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CURR SCWS ffilllllllllllllllllllll CURR BCWP CURR ACWP 

------- cuM sews CUMSCWP CUMACWP 

BUDGET COST VARIANCE COMMENTS 
LANL WBS3 Program % Work Work Schedule Cost Schedule Cost 

Cooe Complete Scheduled Perforrred ACWP s s % % 

CURRENT PERIOD 

t · ASSMNT RFI WORK PLAN M75A 04 3.6 46 1 11.5 1.0 -106.9 27.8% -2323.9~. 

:2 ASSMNTRFI M758 00 00 oc 11.0 00 -110 0.0~. 0 0°1o 

:! ASSMNT RFI REPORT M75C 00 00 00 00 00 co 0 O'c 0 O'o 

4 ASSMNT CMS PLAN M75D 00 00 00 OG 00 OD oo•, o.o~. 

:; ASSMNT CMS WORK M75E 00 00 00 00 00 00 o.o~. 0 Q~, 

6 ASSMNT CMS REPORT M75F 00 00 00 00 00 00 o o~. o o~, 
? ASSMTN ADS MGNT M75G 1 5 22.6 22 E 37 00 18 9 00% 83 6~. 

B ASSMNTVCA co 00 00 00 00 00 o o~. o o~• 
TOTAL PERIOD 0.2 26.2 27.2 126.2 1.0 -99.0 3.8,. -364.0"/o 

SAC LRE VAR CHANGE 

CUMULATIVE .. 
" 

1 ASSMNT RFI WORK PLAN M75A 98.5 1268 4 1255.€ 1410 4 -12 8 -154 e -~ O~o -12 3~0 1275 (; 1429 8 -154.8 -12 1~. 

;• ASSMNT RFI M758 00 00 0.0 26.5 00 -26 5 o o~. 0.0~. 9727.0 9753 5 -26.5 -0.3~·. 

:1 ASSMNT RFI REPORT M75C OCI 0.0 00 00 DO 00 0.0% 00% 1988 0 1988.0 00 om. 
~. ASSMNT CMS PLAN M75D 00 00 00 00 00 00 0.0°/o o o~. 90 0 90 0 00 om. 
5 ASSMNT CMS WORK M75E 00 00 0.0 00 00 0 (• 00°,0 o o• .• 1887 0 1887.C 00 o o~, 
6. ASSMNT CMS REPORT M75F 00 0.0 00 0.0 00 00 00% (! O~o 413 0 4130 00 o o~. 
7' ASSMTN ADS MGNT M75G 17 3 269 7 269 7 97.3 00 172 4 0 O~o 639% 1558.0 1385 6 172 4 11.1% 

Ei. ASSMNT VCA 00 00 00 00 00 00 o o~. OO':o 54~.0 543 0 00 00% 

l'OTAL CUMULATIVE 8.7 1538.1 1525.3 1534.2 -12.8 -ll.9 .().8'1o .().~ 17481.0 17489.9 -ll.9 .().1"1. 

BUDGET COST VARIANCE CYP CYP .. 
/o TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Allocatron Expended VAR ~'0 

CURRENT YEAR PLAN Scheduled Penorrred ACWP s $ % % 

Cumf-.rCYP 1ss.o I 743.0 752.0 -13.o 1 -9.0 I -1.7'), I -1.2'), 922.0 926.0 81.2'), 4.0 0.4"1. 

. 
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CURR BCWS 111111111111111111111111 CURR BCWP CURRACWP 

---- CUM BCWS --=-- CUMBCWP --+-- CUM ACWP 

[ BUDGET COST VARIANCE 

LANL WBS 3 Program ., 
Work Work Schedule Cost Schedule Cost ,. 

Code Complete Scheduled Performed ACWP s s . ~0 ·• 
CURRENT PERIOD 

t ASSMNT RFI WORK PLAN M76A 0.2 96 34 103.8 -6 4 -100 4 ·65.3~. -2952 9~~ 

;~ ASSMNT RFI M76B 00 170 00 00 -17 0 oc -100 o~. o o~. 
'I ASSMNT RFI REPORT M76C 00 00 00 00 00 00 o o~. o o~. 
4. ASSMNT CMS PLAN M76D 00 00 00 00 00 00 0 0~-. 0 0~~ 

5 ASSMNT CMS WORK M76E 00 00 00 00 00 00 o o~. o o~. 
E ASSMNT CMS REPORT M76F 00 oc (\(; 00 00 oc 0 0°e o o~. 
7 ASSMTN ADS MGNT M76G 2.2 31 4 35 2 07 38 34.5 12 1~o 98.0~. 

8 ASSMNTVCA 00 00 00 00 00 00 o o~. o o~. 
TOTAL PERIOD 0.2 58.2 38.6 104.5 -19.6 -65.9 -33.7'- ·170.70;. 

C:UMULATIVE 

1 · ASSMNT RFI WORK PLAN M76A 74 0 1592 2 t598 i 1864 ~ 65 ·265.2 04% -t€ 7~. 

2 ASSMNT RFI M768 00 39 0 00 OS -39 0 -05 -1000''• 0 O~o 

3 ASSMNT RFI REPORT M76C 00 00 00 00 OD 00 o c~. o o~. 
4. ASSMNT CMS PLAN M76D 00 00 00 00 00 00 0 0~;, 0 O~o 

5 ASSMNT CMS WORK M76E 00 0[' 0.0 00 00 00 0.0% o o~. 
6 ASSMNT CMS REPORT M76F 00 00 00 00 00 00 00% 0 0% 

7 ASSMTN ADS MGNT M76G 22.5 370.3 368.2 111 2 -2 1 257 0 -0 6~. 69 a~. 

8 ASSMNT VCA 00 0.0 00 00 0.0 oc 0 O~'o 0 0~~ 

TOTAL CUMULATIVE 9.7 2001.5 1966.9 1976.6 -34.6 -9.7 ·1.1'- -0.5'-

BUDGET COST VARIANCE GYP 

Work Work Schedule Cost Schedule Cost Trend 

CURRENT YEAR PLAN Scheduled Performed ACWP s s ., ,. ., .. 
Cumfo; ;::yp 954.o 1 919.0 929.0 ..a5.o I ·10.0 I ·3.7"1. J _,,. 1089.0 

2520 

2160 

1800 

1440 
n 
c: 

1080 0:::: 

720 

360 

0 

- -360 
AUG SEP 

COMMENTS 

BAC LRE VAR CHANGE .. 
,o 

2161 0 2427.2 ·266.2 · 12 3"o 

13252.0 13252 5 -0 5 (\ ·Jco 

1142.0 1142.0 00 0 0~e 

42 0 42.0 (:( o o~. 
1056 0 1056 0 (j ( (: oc·., 
22; c, 229 c (1[. S O~o 

1636 ~ 1379.0 2570 15 7'. 

834 0 834 0 00 0 O~o 

20352.0 20361.7 ·9.7 O.O~o 

CYP o, TREND CHANGt: ,. 
Allocation Expended VAR % 

1114.0 83.4'1-o 25.0 2.2'-
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LANLWBS3 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN 

2: ASSMNT RFI 

3 ASSMNT RFI REPORT 

4· ASSMNT CMS PLAN 

5: ASSMNT CMS WORK 

6 ASSMNT CMS REPORT 

7 ASSMTN ADS MGNT 

8 ASSMNTVCA 

TOTAl. PERIOD 

CUMULATIVE 

1: ASSMNT RFI WORK PLAN 

2: ASSMNT RFI 

3 ASSMNT RFI REPORT 

4: ASSMNT CMS PLAN 

5. ASSMNT CMS WORK 

6 ASSMNT CMS REPORT 

7 ASSMTN ADS MGNT 

8: ASSMNT VCA 

TOTAL CUMULATIVE 

CURRENT YEAR PLAN 

Cumlor~YP 

Jsooo·s1 

Nov Dec Jan 

LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 30-Jun 92 

ADS 1082 

Feb Mar Apr May Jun Jul 

CURR BCWS IJIIIIIIIIIIIIIIIIIIIIIJI CURR BCWP CURRACWP 

---·1-- CUM BCWS 
--:::::-- CUMBCWP --+-- CUMACWP 

BUDGET COST VARIANCE 

Program "'o Work Work Schedule Cost Schedule Cost 

Code Complete Scheduled Pertormed ACWP $ s "'o % 

M77A 5.9 182.8 185.1 98.1 2.3 87.0 1.3% 47.0% 

M77B 0.0 0.0 0.0 0.0 0.0 00 0.0% 0.0% 

M77C 0.0 0.0 00 00 0.0 00 0.0% 0.0% 

M77D 0.0 0.0 00 0.0 00 0.0 0.0% o o~. 
M77E 0.0 0.0 0.0 0.0 00 0.0 0.0% 0.0% 

M77F 0.0 0.0 00 0.0 0.0 0.0 0.0% 0.0% 

M77G 1.0 17.1 17.1 18.0 00 -0 9 0.0% -5.3% 

0.0 00 0.0 0.0 0.0 00 0.0% 0.0% 

0.2 199.9 202.2 116.1 2.3 86.1 1.2% 42.6% 

M77A 21.7 8111 684.8 519.3 ·126.3 165.5 ·15.6% 24.2% 

M77B 0.0 0.0 00 0.0 00 00 0.0% 0.0% 

M77C 00 0.0 0.0 0.0 00 00 0.0% 0.0% 

M77D 0.0 0.0 0.0 00 0.0 0.0 0.0% 0.0% 

M77E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

M77F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

M77G 8.3 144.5 144.5 98.2 0.0 46.3 0.0% 32.0% 

0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

0.7 955.6 829.3 617.5 -126.3 211.8 -13.2% 25.5% 

BUDGET COST VARIANCE CYP 

Work Work Schedule Cost Schedule Cost Trend 

Scheduled Pertormed ACWP $ $ % % 

956.0 I 829.0 618.0 -127.0 J 211.0 I -13.3% I 25.5% 1162.0 
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COMMENTS 

BAC LRE VAR CHANGE 

% 

3156.0 3002.3 153.7 4 9~. 

87102.0 87102.0 00 00% 

12523.0 12523.0 00 0.0% 

370.0 370.0 00 0.0% 

8992.0 8992.0 00 0.0% 

2388.0 2388.0 00 00% 

1745.0 1698.7 46 3 2.7% 

1374.0 1374 0 0.0 0.0% 

117650.0 117450.0 200.0 0.2% 

CYP % TREND CHANGE 

Allocation Expended VAR % 

1500.0 41.2% 33&.0 22.5% 



JUNE 1992 VARIANCE ANALYSIS REPORT 
LOS ALAMOS NATIONAL LABORATORY 

ADS#: TITLE: 1082 TA -11, 13, 16, 24, 25, 28, 37 

PROJECT LEADER: Brad Martin 

TYPE OF VARIANCE 

COST($K) 

SCHEDULE ($K) 

ANALYSIS 

211.81 

-126.31 

(1) MAJOR ACTIVITY(S) CAUSING VARIANCE: 

Cost: RFI Work Plan Activities 

COST(%) 

SCHEDULE (%) 

Schedule: Determine Data Needs for RFI WP (-3 wks) 
Draft Existing Data Report for RFI WP (-11 wks) 

(2) CAUSE OF VARIANCE 

25.5%1 

-13.2%1 

Cost: Utilization of common resources by the four CLS Division OUPLs is resulting in a 
cost savings. 
Schedule: Determine Data Needs has been revisited as a result of unanswered questions 
brought to light during the development of the Internal Draft of the RFI WP. 

(3) IMPACT 

Cost: An underrun of $200K is anticipated for FY92. 
Schedule: Data report development is approximately eleven 
weeks behind schedule. No impact on subsequent activities is anticipated. 

(4) CORRECTIVE ACTION(S) 

Schedule: Increased staffing (currently 
onboard) and accelerated progress are 
expected to have these activities completed 
and schedule variances resolved by the end 
of FY92. 

~LM:g_---
ER PROGRAM OFFICE 

(5) RESPONSIBLE INDIVIDUAL 

B. Martin 
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LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 30-Jun 92 

ADS 1085 

V8ii1Cai hne reprasenls end Cl panOd 

0.9 
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0.6 
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0.5 ~ 
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PRIOR 

LANL WBS3 

CURRENT PERIOD 

1· ASSMNT RFI WORK PLAN 

2 ASSMNT RFI 

3: ASSMNT RFI REPORT 

4: ASSMNT CMS PLAN 

5 ASSMNT CMS WORK 

6. ASSMNT CMS REPORT 

7. ASSMTN ADS MGNT 

8 ASSMNTVCA 

TOTAL PERIOD 

CUMULATIVE 

1· ASSMNT RFI WORK PLAN 

2 ASSMNTRFI 

3 ASSMNT RFI REPORT 

4 ASSMNT CMS PLAN 

S ASSMNT CMS WORK 

li ASSMNT CMS REPORT 

:r ASSMTN ADS MGNT 

ll ASSMNTVCA 

iOTAL CUMULATIVE 

CURRENT YEAR PLAN 

Cumfo: :::yp 

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG S~D t.. 

CURR BCWS 111111111111111111111111 CURR BCWP CURRACWP 

' ----- cuM sews --=-- CUM BCWP ----+-- CUM ACWP 

BUDGET COST VARIANCE COMMENTS 
Program % Work Work Schedule Cost Schedule Cost 

Code Complete Scheduled Pertormed ACWP $ s % .. .. 
M02A 0.0 00 00 00 00 00 00% o D~. 
MD28 DO 0.0 0.0 00 OD 00 0 O~o Do~, 

M02C DO 00 o c, 00 00 OG o~. o D'• 

M02D C.Q 00 00 00 00 00 o o•, OD% 

M02E 00 0.0 DC 00 DO 00 o o~. o.o• .• 
MD2F 00 0 (, (I c. 00 00 DO 0 O~o o D~. 
M02G OD 00 00 DO 00 OD DO'io D D~· 

DO 00 D.O DO DD 1)0 0 D~o Do~. 

0.0 0.0 0.0 0.0 0.0 0.0 0.0"1. O.O'l'o 

BAC LRE VAR CHANGE 

'lo 

MD2A 00 oc 00 00 DO 00 o 0~<> OO'o 745 0 7~5 0 00 00% 

MD28 0.0 0() DC 00 00 O.C1 OD% 0 O~o 137970 13797 0 DO C O~o 

MD2C 0D DD 00 00 OD 0(1 OO'Jo o o•o 1D13 0 1013 0 00 o C~o 
MD2D DO DO DD OD 00 00 00% o o~. 53(> 530 00 tj ooo 
MD2E DO DO 00 DO 00 00 o o~. o D~. 829 0 829.D 00 0 O~o 

MD2F D.D 00 DD 00 OD OD o o~. 0 O~o 200 0 2DD.O 00 (I Cl~. 

MD2G O.D 00 OD OD DO DO 00% o D~·. 16?5 0 1675 0 00 C· 0°-o 

DO 00 D.O 00 DO DO 0.0% O.O~o 115 [' 115 0 00 OD% 

0.0 0.0 0.0 0.0 0.0 0.0 O.O"'o O.O"'o 18427.0 18427.0 0.0 0.0"'-. 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cos1 Trend Allocation Expended VAR " .. 
Scneduled Pertormed ACWP s $ ., " ,. ·• 

0.0 I 0.0 0.0 0.0 I 0.0 l 0.0"1. J 0.0"1. 0.0 0.0 0.0'10 0.0 O.O'Io 
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LANL WBS3 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN 

2: ASSMNT RFI 

3: ASSMNT RFI REPORT 

4 ASSMNT CMS PLAN 

5: ASSMNT CMS WORK 

6 ASSMNT CMS REPORT 

7: ASSMTN ADS MGNT 

8: ASSMNT VCA 

TOTAL PERIOD 

CUMULATIVE 

1: ASSMNT RFI WORK PLAN 

2: ASSMNT RFI 

3: ASSMNT RFI REPORT 

4 ASSMNT CMS PLAN 

5: ASSMNT CMS WORK 

6: ASSMNT CMS REPORT 

7: ASSMTN ADS MGNT 

8: ASSMNT VCA 

TOTAL CUMULATIVE 

CURRENT YEAR PLAN 

Cumfo:CYP 

Nov Dec Jan 

LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 30-Jun 92 

ADS 1086 

Feb Mar Apr May Jun 

CURR SCWS 111111111111111111111111 CURR SCWP 

Jul 

CURRACWP 

----11-- cuM sews -~~CUMBCWP ---+-- CUM ACWP 

BUDGET COST VARIANCE 

Program % Work Work Schedule Cost Schedule Cost 

Code Complete Scheduled Perforrred ACWP $ $ % % 

M78A 16.2 111 7 236.1 31.2 124.4 204.9 111.4% 86.8% 

M788 0.0 0.0 00 0.0 0.0 0.0 0.0% 0.0% 

M78C 00 O.D 0.0 0.0 0.0 0.0 0.0% 0.0% 

M780 00 0.0 DO 0.0 0.0 00 D.D% 0.0% 

M78E 0.0 00 0.0 0.0 D.O OD 0.0% 0.0% 

M78F O.D D.D DD 0.0 0.0 0.0 OD% D.O% 

M78G 0.8 15.7 15.7 0.9 O.D 14.8 O.D% 94.3% 

D.O D.O 00 0.0 OD OD D.O% O.D% 

0.7 127.4 251.8 32.1 124.4 219.7 97.6% 87.3% 

M78A 29.3 388.3 426.7 189.0 38.4 237.7 99% 55.7% 

M788 0.0 0.0 D.O DO 0.0 D.O O.D% D.O% 

M78C 0.0 D.D 00 0.0 0.0 D.D 0.0% 0.0% 

M78D D.O 0.0 O.D O.D D.D 0.0 0.0% 0.0% 

M78E 0.0 0.0 0.0 00 00 0.0 0.0% 0.0% 

M78F 0.0 0.0 0.0 0.0 0.0 00 0.0% 0.0% 

M78G 7.0 133.0 133.0 63.1 0.0 69.9 0.0% 52.6% 

0.0 0.0 0.0 D.O 0.0 D.O 0.0% 0.0% 

1.5 521.3 559.7 252.1 38.4 307.6 7.4% 55.0% 

BUDGET COST VARIANCE GYP 

Work Work Schedule Cost Schedule Cost Trend 

Scheduled Performed ACWP $ $ ., .. % 

s21.o I 560.0 252.0 39.0 I 308.0 I 7.5% I 55.0% 631.0 
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BAG LRE VAR CHANGE 

% 

1458.D 122D.3 237 7 16.3% 

28927.D 28927 0 00 0.0% 

2475.0 2475.0 DO 0.0% 

77.0 77.0 0.0 0.0% 

1815.0 1815.0 00 0.0% 

522.0 522.0 DO 00% 

1888.0 1818.1 69 9 3.7% 

261.0 261.0 00 0.0% 

37423.0 37115.4 307.6 0.8% 

GYP % TREND CHANGE 

Allocation Expended VAR % 

900.0 28.0% 269.0 29.9% 



JUNE 1992 VARIANCE ANALYSIS REPORT 
LOS ALAMOS NATIONAL LABORATORY 

ADS#: TITLE: 1086 TA-15 ASSESSMENT 

PROJECT LEADER: AI Ogard 

TYPE OF VARIANCE 

IKJ 
D 

COST($K) 307.61 

38.41 

COST(%) 55.0%1 

SCHEDULE ($K) 

.ANALYSIS 

(1) MAJOR ACTIVITY(S) CAUSING VARIANCE: 

Cost: Locate and Analyze Existing Data 
Draft Existing Data Report 

(2) CAUSE OF VARIANCE 

SCHEDULE(%) 

Cost: Contractor charges to Locate and Analyze Existing Data are running 60 days behind 
the reporting period. Although NEPA documentation has started, charges to date are for 
Health and Safety Supplies, and are minimal. 

(3) IMPACT 

Cost: None expected. 

(4) CORRECTIVE ACTION(S) (5) RESPONSIBLE INDIVIDUAL 

Cost: Implement an accrual system, also major A. Ogard 
charges for the NEPA activity will start in August. 

~~_0:~· 
ER PROGRAM OFFICE DATE 
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STATUS DATE: 30-Jun 92 
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SEP 

[ BUDGET COST VARIANCE COMMENTS 
LANL WBS3 Program .. 

IO Work Work Schedule Cost Schedule Cost 

Code Comolete Scheduled Performed ACWP s s "' ~. ,, 
CURRENT PERIOD 

1 ASSMNT RFI WORK PLAN M02A 00 0.0 00 00 ~0 00 o o~. O.O'o 

2 ASSMNT RFI M02B 00 00 00 00 00 0.0 0 O~·o 0.0% 

3 ASSMNT RFI REPORT M02C 00 00 00 00 C· (; 0 C· o o~. o o~. 
4 ASSMNT CMS PLAN M020 00 00 00 oc OG 00 o o~. o.o~. 

5 ASSMNT CMS WORK M02E DO 0.0 c:; 00 00 00 o o~. o o~. 
6. ASSMNT CMS REPORT M02F 00 oc 00 00 00 00 o o~. o o~. 
7 ASSMTN ADS MGNT M02G 00 00 00 00 00 00 00% o o~. 
8 ASSMNTVCA 0.0 00 DO 00 0.0 00 o o~. o o~. 
TOTAL PERIOD 0.0 0.0 0.0 0.0 D.O 0.0 0.0% D.O% 

BAC LRE VAR CHANGE 

CLIMULATIVE " .. 
1: ASSMNT RFI WORK PLAN M02A 1000 31.C 31.0 31 0 00 00 o o~. 0 O~o 31 (• 31 (; (10 00', 

2 ASSMNTRFI M028 DO 00 00 00 00 00 00% o.o~·. 00 00 00 00 

3. ASSMNT RFI REPORT M02C 00 0.0 0.0 00 00 00 o o~. o.o~. C· 0 00 00 0 (• 

4 1~SSMNT CMS PLAN M020 00 o c· 00 00 \.J v
1 00 o o~. 0.0% 00 00 (;(I 0 (' 

5 1~SSMNT CMS WORK M02E 00 0(! 00 00 oc oc 0 ~. 0 0'., 00 0.0 00 00 

6 ASSMNT CMS REPORT M02F 0.0 00 00 0.0 00 00 C· O~.o o o~. 00 00 (jQ ()(I 

7 ASSMTN ADS MGNT M02G 00 00 00 0.0 00 00 0.0% 0.0% O(j or; 00 0 (· 

8. ASSMNT VCA 00 00 00 00 00 00 0 O~o o.o~, 00 0() 00 00 

TOTAL CUMULATIVE 100.0 31.0 31.0 31.0 D.O 0.0 0.0% 0.0"1. 31.0 31.0 0.0 0.0% 

BUDGET COST VARIANCE CYP CYP 'lo TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Allocation Expended VAR % 

CURRENT YEAR PLAN Scheduled Perlorrred ACWP $ s 0/ ·• % 

CumforCYP 0.0 I 0.0 0.0 0.0 I 0.0 I 0.0"1. I 0.0"4 0.0 0.0 0.0% 0.0 0.0'1'. 
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Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

CURR BCWS 111111111111111111111111 CURR BCWP CURRACWP 

--·----- CUM BCWS --=-- CUM BCWP ---...--- CUM ACWP 

BUDGET COST VARIANCE COMMENTS 
LANL WBS 3 Program % Work Work Schedule Cost Schedule Cost 

Code Complete Scheduled Performed ACWP $ s ~-o 0 ,, 

CURRENT PERIOD 

1 · ASSMNT RFI WORK PLAN M79A 6.5 00 68.3 124.2 68.3 -55 9 00% -81.8% 

2 ASSMNT RFI M79B 00 00 OCl 00 00 00 O.O~o o o~• 
3. ASSMNT RFI REPORT M79C 00 0.0 00 00 00 00 0.0% o o~. 
4 ASSMNT CMS PLAN M79D 0.0 0.0 or 00 00 00 o o~. o o~. 
5 ASSMNT CMS WORK M79E 0.0 00 00 00 00 00 o o~. o o~. 
6 ASSMNT CMS REPORT M79F 00 00 CC' 0(1 00 GO o o~-. o o~, 
7 ASSMTN ADS MGNT M79G 0.6 10 3 89 15.2 -1 4 -6.3 -13.6', "70 8';, 

8 ASSMNT VCA 00 00 00 00 00 00 00% 0 0~-. 

TOTAL PERIOD 0.4 10.3 77.2 139.4 68.9 -62.2 849.5"!. -80.8% 

BAG LRE VAR CHANGE 

CUMULATIVE '• 
1 ASSMNT RFI WORK PLAN M79A 59 1 726 1 624.5 304 4 -101 6 320 ~ -14 O~o 51 3~. 1056 0 735 9 320' 30 3<',o 

2 ASSMNT RFI M79B 00 00 OCt 00 oc 00 o o~·~ 0 C~c t5043.0 t5043.0 00 (10% 

3 ASSMNT RFI REPORT M79C 00 00 00 00 00 00 o o~. 00% 1412 0 1412 0 00 0 O~'o 

4 ASSMNT CMS PLAN M79D 00 00 OG 00 00 0~ o o~. o o~. 43 0 43 0 0(; u o~. 
5 ASSMNT CMS WORK M79E 00 0.0 00 00 (• 0 0 G o c~; 0 0°.o 1098 0 1098 (; 00 o o~. 
6 ASSMNT CMS REPORT M79F 00 00 00 00 Qlj 00 00% o o~. 288 0 288 0 0L 0 0', 

7 ASSMTN ADS MGNT M79G 5.8 87.3 85 9 65.0 .1 4 20 9 ·1 6% 24 3~. 1483 G 1462 1 20.9 1 4~o 

8 ASSMNTVCA 00 0.0 00 00 Q(; 00 00% 00% 217 0 217 0 OG o o~. 
TOTAL CUMULATIVE 3.4 813.4 710.4 389.4 -103.0 341.0 ·12.7% 48.0% 20640.0 20299.0 341.0 1.7"1. 

BUDGET COST VARIANCE cv;: CYP "lo TREND CHANGE. 

Work Work Schedule Cost Schedule Cost Trend Allocation ~pended VAR " " 
CURRENT YEAR PLAN Scheduled Performed ACWP s s ., ., ,, ,, 

Cum f.>, CYP 813.o I 710.0 369.0 -1o3.o I 341.0 I ·12.7"!. I 48.0"1. 406.0 850.0 43.4°to 444.0 52.2°,0 



JUNE 1992 VARIANCE ANALYSIS REPORT 
LOS ALAMOS NATIONAL LABORATORY 

ADS # : TITLE: 1093 TA-18, 27, 65 

PROJECT LEADER: Gene Gould 

TYPE OF VARIANCE 

E1 COST($K) 3411 EJ COST(%) 

[U SCHEDULE ($K) -1031 [D SCHEDULE (%) 

ANALYSIS 

(1) MAJOR ACTJVITY(S) CAUSING VARIANCE: 

Schedule: Prepare Draft Historical Operations for WP (-18 wks) 
Prepare NEPA Environmental Settings (-17 wks) 
Prepare Draft Data Requirements for WP (-16 wks) 
Review Draft Fact Sheet (-16 wks) 
Cost: RFI Work Plan Activities 

(2) CAUSE OF VARIANCE 

48.0%1 

-12.7%1 

Schedule: Inability to staff as rapidly as necessary caused work to progress at a slower 
than scheduled rate. 
Cost: Lower than anticipated staffing and an estimating error for Prepare Draft Historical 
Operations for WP are causing this underrun. 

(3) IMPACT 

Schedule: All major milestones are tracking according to schedule. 
Cost: Recovery is expected to continue 

(4) CORRECTIVE ACTJON(S) (5) RESPONSIBLE INDIVIDUAL 

Schedule: Planned staffing has been G. Gould 
accomplished and a recovery schedule 
implemented. Schedule recovery is expected in 
July. 
Cost: Process the change control to correct the 

~a2e~ ~ 
ER PROGR~M OFFI;F ER~/!!t&cfit"l 
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LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 30-Jun 92 

ADS 1098 

Wertteal kne reprtsents 11'\d ol penod 

Feb Mar Apr May Jun Jul 

CURR SCWS :111111111111111111111111 CURR SCWP CURRACWP 

--•-- cuM sews --=-- CUMSCWP ----+-- CUM ACWP 

I 
BUDGET COST VARIANCE 

LANL WBS 3 Program % Work Work Schedule Cost Schedule Cost 

Code Complete ScheduiE.'d Perl armed ACWP s s ,, . ·• .o 

CURRENT PERIOD 

1 · ASSMNT RFI WORK PLAN M80A 2 9 55.7 26.3 310 -29 d -4 7 -52.8~. -17 9'e 

2 ASSMNT RFI M80B 00 00 00 0.0 00 00 o.o~. o o~. 
3 ASSMNT RFI REPORT M80C DO 00 00 00 00 00 0 O'o 0.0% 

4. ASSMNT CMS PLAN M80D 00 00 00 00 oc 0 (, o o~. 0 0°o 

5. ASSMNT CMS WORK M80E 00 00 oc 00 00 00 (
1 O~o 00% 

6 ASSMNT CMS REPORT M80F 00 oc OC' 0.0 oc oc 0 O~o 00% 

7 ASSMTN ADS MGNI M80G L2 23 9 23 ~ 2 1 00 21 8 0 0'< 91 2~. 

8 ASSMNTVCA 0.0 00 00 00 00 00 o o~. 0.0', 

TOTAL PERIOD 0.5 79.6 50.2 33.1 -29.4 17.1 -36.9'l'o 34.1'-

CUMULATIVE 

1 ASSMNT AFI WORK PLAN M80A 38.6 330 8 350 5 1 8~ 7 t9 7 ·168 8 6 o~' 48 2\o 

2. ASSMNT AFI M80B 00 00 00 00 (I [I 00 o o~. o o~. 
3. ASSMNT AFI REPORT M80C 00 00 0.0 00 00 00 o o~. o o•·, 
4. ASSMNT CMS PLAN M80D 00 00 0.0 00 00 00 o o•,, 0 0~·. 

5 ASSMNT CMS WORK M80E 00 00 00 00 00 00 o o~. o o~. 
6 ASSMNT CMS REPORT M80F 00 00 00 00 00 oc 0 O~o o o~. 
7 ASSMTN ADS MGNT M80G 10.1 202.4 202 4 276 00 174 s o o~. 86 4% 

9 ASSMNT VCA 0.0 00 00 00 00 00 o o~. DO% 

TOTAL CUMULATIVE 5.9 533.2 552.9 209.3 19.7 343.6 3.7°4 62.1';, 

! 
BUDGET COST VARIANCE CYP 

Work Work Schedule Cost Scheaule Cost Trena 

CURRENT YEAR PLAN Scheduled Pertormed ACWP s s % . ,, 
Cum for CYP s33.o 1 553.0 209.0 20.0 I 344.0 I 3.8"'0 I 62.2% 476.0 
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267 0 so o o~. 
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~·o TREND CHANGE 
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26.1,. 324.0 40.5% 



JUNE 1992 VARIANCE ANALYSIS REPORT 
LOS ALAMOS NATIONAL LABORATORY 

ADS#: TITLE: 1098 TA-2, 41 

PROJECT LEADER: Pat Longmire 

TYPE OF VARIANCE 

[[] 

D 

COST($K) 

SCHEr";ULE ($K) 

ANALYSIS 

343.61 

19.71 

(1) MAJOR ACTIVITY(S) CAUSING VARIANCE: 

EJ 
D SCHEDULE (%) 

62.1%j 

3.7%1 

Cost: Draft Existing Data Report for RFI Work Plan 
ADS Management 
Determine Data Needs 
Develop Sampling Plan 

(2) CAUSE OF VARIANCE 

Cost: Previous undercharge of ADS Management, by the Project Leader due to efforts 
being concentrated on RFI WP activities. Acceleration of the Sampling Plan and 
Determine Data Needs has caused a temporary cost underrun due to the 60-90 day lag 
between work performed and receipt of contractor invoices. 

(3) IMPACT 

Cost: Temporary underrun with no impact. 

(4) CORRECTIVE ACTION(S) 

Cost: The cost variance will decrease as billings 
are received. A monthly accrual system will be 
implemented by October 1, 1992. 

~/ /J:k:Lr-
eR PROGRAM OFFICE 

(5) RESPONSIBLE INDIVIDUAL 

P. Longmire 
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Code Complele Scheduled Pertormed ACWP s s . 

c 
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CURRENT PERIOD 

i ASSMNT RFI WORK PLAN M03A 00 (i 0 0~ 0: 00 00 o o~. 0 C'- 0
: 

2. ASSMNT RFI M038 00 00 0 ( O.C· 00 00 o o~. o o;, 
3 ASSMNT RFI REPORT M03C 0 (t 00 oc (· (· 00 oc oo;, o o~. 
4 ASSMNT CMS PLAN M03D 00 CJ C: 0 c 0 c 00 00 o o~. o o;, 
5 ASSMNT CMS WORK M03E 00 G C· 00 0 1__, co 00 G O"o o o;, 
E ASSMNT CMS REPORT M03F 00 00 0 c, [! (1 ('(! DC .~: ooc. C1 C'·cc 

7 ASSMTN ADS MGNT M03G 00 0 (t 00 00 00 00 o o•. 0 O~c 

8 ASSMNTVCA 00 00 0 j 00 DC c: c) 0 o~·o o o;. 
TOTAL PERIOD 0.0 0.0 0.0 0.0 0.0 0.0 o.o;., o.o,. 

CUMULATIVE 

1· ASSMNT RF1 WORK PLAN M03A 00 0 (1 00 0:; ·J c OG o o~. (! 0::-:: 

2 ASSMNTRFI M03B DO 0 (· 00 . ' 0 [! 00 ~ IJ~o o o~. ,.)'_ 

13 ASSMNT RFI REPORT M03C 0.0 00 00 0 C· 00 0 C· o o~r. 00% 

4 ASSMNT CMS PLAN M03D oc 00 00 00 00 cc 0 0°c o o~. 
5 ASSMNT CMS WORK M03E 0 (t 00 00 00 0 (i 00 o o~-0 o o•, 
6. ASSMNT CMS REPORT M03F 00 00 00 00 00 oc o o~. o o~, 
7. ASSMTN ADS MGNT M03G 00 00 00 co OG 0 :1 0.0% o o~. 
8 ASSMNT VCA 00 00 00 0.0 0.0 00 o o~. o o~. 
TOTAL CUMULATIVE 0.0 0.0 0.0 0.0 0.0 0.0 0.0'¥. o.o•,, 
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Comolete Scheduled Pertormed ACWP s s 0! 0! 
!0 .o 

0.0 0.0 0.0 00 00 DO o o~. co~. 

D9 370 7 344.7 2315 -26 0 113.2 .7Q% 32 8~·. 

00 D.O CD OD DO 00 D D~. D o~o 

DO 00 DO DD OD 00 O.O~·o 0 OO:·o 

0.0 00 00 Q(' 0.0 00 o o~. o o~o 
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BAG LAE 
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JUNE 1992 VARIANCE ANALYSIS REPORT 
LOS ALAMOS NATIONAL LABORATORY 

ADS # TITLE: 11 06 T A-21 

PROJECT LEADER: Gary Eller 

TYPE OF VARIANCE 

IKJ 
0 

COST($K) 

SCHEDULE ($K) 

ANALYSIS 

607.51 

-92.71 

(1) MAJOR ACTIVITY(S) CAUSING VARIANCE: 

Cost: ADS Management 
RFI Field Work 

(2) CAUSE OF VARIANCE 

Cost: Contractor charges not accrued. 

(3) IMPACT 

lD 
D 

COST(%) 

SCHEDULE (%) 

OIS%1 

-2.2%1 

Cost: Actual Contractor costs are being booked two months late. reflecting a misleading 
variance. 

(4) CORRECTIVE ACTION(S) (5) RESPONSIBLE INDIVIDUAL 

A monthly accrual system will be implemented G. Eller/MIS 
by October 1, 1992. 
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( 
BUDGET COST VARIANCE 

LANL WBS3 Program % Work Work Schedule Cost Schedule Cost 

Code Complete Scheduled Performed ACWP s s .. ~~ ·• 

COMMENTS 

CURRENT PERIOD 

1 ASSMNT RFI WORK PLAN M82A 1.8 44 2 95.4 45.5 51.2 49 ~ 115 8~~ 52 3~. 

2 ASSMNTRFI M82B 00 00 O.G 38.6 00 -38 6 00% o a~. 
3 ASSMNT RFI REPORT M82C 00 OG 0 c, 00 00 00 0 0°o 0 O~o 

4 ASSMNT CMS PLAN M82D 00 DO 0(; DO DO 00 0 0% O.O~o 

5 ASSMNT CMS WORK M82E 00 OD 00 ("10 00 00 0.0°io o o~. 
6 ASSMNT CMS REPORT M82F 00 C•O 00 OD 00 00 0 O~c o o~. 
7 ASSMTN ADS MGNT M82G 0.8 11; 12 7 29 o a 98 6 7~<> 77 2~. 

8 MDA F PILOT STUDIES M82H O.D oc 00 00 00 00 0 0% o o~. 
9 ASSMNTVCA 00 DO 00 00 00 00 0 0% 0.0% 

TI:>TAL PERIOD 0.4 56.1 108.1 87.0 52.0 21.1 92.7'- 19.5°4 

BAC LRE VAR CHANGE 

CIJMULATIVE ., .. 
1; ASSMNT RFI WORK PLAN M82A 20 2 ~ 135 3 1092 4 792 ~ -42 9 299.9 ·3 B~·o 27 5~c 54CG C• 5100 1 29" s 5 6~0 

2. ASSMNT RFI M82B 00 0.0 00 164.3 00 -164.3 00% 00% 14730 0 14894 3 -164 3 -1 ,~'o 

3 ASSMNT RFI REPORT M82C 0.0 OC• 00 00 00 00 OO':o o O~o 1813.0 1813 0 00 (' O'o 

4 ASSMNT CMS PLAN M82D 0.0 00 co 00 00 O.C 0 O'o o o~. 65 0 65.0 DC• C O~o 

5 ASSMNT CMS WORK M82E 0.0 00 00 0.0 00 0.0 o o~. o o~. 1560.0 1560.0 OG 0 0~-. 

6 ASSMNT CMS REPORT M82F 00 0.0 00 00 00 00 0 0~;, o o~. 390.0 390 0 00 [I O~o 

7 ASSMTN ADS MGNT M82G 9 1 141.6 142 4 84 4 0.8 58 0 0 6% 40 7~. 156~ (J 1511.0 58 0 3 7~<> 

8 MDA F PILOT STUDIES M82H 0.0 0.0 00 0.0 00 00 0.0% 0.0% DC 00 00 0 O~o 

9. ASSMNT VCA 0.0 00 0.0 00 00 00 0.0% o o~-, 235 0 235.0 00 o o~c 
TOTAL CUMULATIVE 4.8 1276.9 1234.8 1041.2 -42.1 193.6 -3.3% 15.7"1. 25762.0 25568.4 193.8 0,8% 

BUDGET COST VARIANCE GYP GYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Ailocatron Expended VAR % 

CURRENT YEAR PLAN Scheduled P~rtormed ACWP s s ~·o •.. 
Cum lor ~yp 872.o I 829.0 635.0 -43.0 I 194.0 J -4.~. 1 23.4% 913.0 1150.0 55.2'- 237.0 20.6% 



JUNE 1992 VARIANCE ANALYSIS REPORT 
LOS ALAMOS NATIONAL LABORATORY 

ADS#: TITLE: 1111 TA-6, 7, 22, 40, 58,62 

PROJECT LEADER: Cheryl Rofer 

TYPE OF VARIANCE 

COST($K) 

SCHEDULE ($K) 

ANALYSIS 

193.61 

-42.11 

(1) MAJOR ACTIVITY(S) CAUSING VARIANCE: 

Cost: Write Management Plan - RFI WP 
Analyze Existing Data for RFI Work Plan 
Schedule: Locate Existing Data - RFI WP 
Write Quality Assurance Plan - RFI WP 
Analyze Existing Data - RFI WP 

(2) CAUSE OF VARIANCE 

[KJ 

D 

COST(%) 

SCHEDULE(%) 

15.7%1 

-3.3%1 

Due to resource constraints, work on this OU did not begin until mid-February, 1992. Lag in 
contractor billing, efficient work effort, and utilization of "Lessons Learned" from previous 
ADS's has contributed to cost underruns. 

(3) IMPACT 

No major milestones are expected to be affected. The following activities are delayed: 
Locate Existing Data RFI WP - 15 wks Analyze Existing Data RFI WP - 11 wks 
Write Quality Assurance Plan - 13 wks 
Current trend indicates a cost underrun. However, lag in contractor billing could offset 
much of the underrun. 

(4) CORRECTIVE ACTION(S) (5) RESPONSIBLE INDIVIDUAL 

At the end of April a recovery schedule was C. Rofer 
implemented working the impacted activities in 
parallel. 

~<r wr--
ER PROGRAM OFFICE 
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7: ASSMTN ADS MGNT 

8 ASSMNTVCA 

TOTAL CUMULATIVE 

CURRENT YEAR PLAN 

Cumkr CYP 
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LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORATION PROGR/ \1 

STATUS DATE: 30-Jun 92 

ADS 1114 

Feb Mar Apr May Jun 

CURR BCWS IJIIIIIIIIIIIIIIIIIIIIIJ CURR BCWP 

Jul 

CURRACWP 

---1---- CUM BCWS --[:,L-- CUMBCWP --+-- CUM ACWP 

BUDGET COST VARIANCE 

Program o/o Work Work Schedule Cost Schedule Cost 

Code Corrq:Jiete Scheduled Pertormed ACWP $ $ o/o % 

M83A 3.9 120.4 1t2.7 89.9 -7.7 22.8 -6.4% 20.2% 

M838 0.0 0.0 0.0 0.0 00 0.0 0.0% 0.0% 

M83C 0.0 0.0 0.0 00 0.0 0.0 0.0% 0.0% 

M830 00 0.0 0.0 00 00 0.0 0.0% 0.0% 

M83E 0.0 0.0 00 00 00 0.0 0.0% 0.0% 

M83F 0.0 0.0 0.0 00 0.0 0.0 0.0% 0.0% 

M83G 0.7 11.5 11.5 11.9 0.0 -0.4 0.0% -3.5% 

0.0 0.0 0.0 00 0.0 0.0 0.0% 0.0% 

0.2 131.9 124.2 101.8 -7.7 22.4 -5.8% 18.0% 

M83A 31.6 1017.5 919.5 361.1 -98.0 558.4 -9.6% 60.7% 

M83B 0.0 0.0 0.0 0.0 0.0 00 0.0% 0.0% 

M83C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

M830 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

M83E 0.0 0.0 0.0 0.0 0.0 00 0.0% 0.0% 

M83F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

M83G 6.2 97.3 97.3 90.9 0.0 6.4 0.0% 6.6% 

0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

1.9 1114.8 1016.8 452.0 -98.0 584.8 -8.8% 55.5% 

BUDGET COST VARIANCE GYP 
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1300.0 34.8% 663.0 51.0% 



JUNE 1992 VARIANCE ANALYSIS REPORT 
LOS ALAMOS NATIONAL LABORATORY 

ADS#: TITLE: 1114 TA-3, 30, 59, 60, 61,64 

PROJECT LEADER: E. Griggs 

TYPE OF VARIANCE 

COST($K) 

SCHEDULE ($K) 

ANALYSIS 

564.81 

-981 

(1) MAJOR ACTIVITY(S) CAUSING VARIANCE: 

Cost: RFI Work Plan activities 

(2) CAUSE OF VARIANCE 

[] 

D 

COST(%) 

SCHEDULE(%) 

55.5%1 

-8.8%1 

Cost: The four CLS Division OUPLs have established a team effort utilizing common 
resources which will result in cost savings. 

(3) IMPACT 

Cost: An underrun of $400K is projected for FY92. 

(4) CORRECTIVE ACTION(S) 

Cost: No corrective action required since a 
$400K underrun is projected. 

~LP.L,--
ERPROGRAM OFFICE 

(5) RESPONSIBLE INDIVIDUAL 

E. Griggs 
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Jul 

CURRACWP 
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BUDGET COST VARIANCE 

Program % Work Work Schedule Cost Schedule Cost 

Code Complete Scheduled Performed ACWP s s ., .. ., .. 
M84A 1.0 7.2 18.6 44.6 11.4 ·260 158 3~. ·139.8% 

M848 00 00 00 0.0 0.0 0.0 O.O~o o o~. 
M84C 00 0.0 00 00 00 00 o o~. o o•. 
M84D 00 oc 00 00 00 00 o o~' oo•·. 
M84E 00 00 0 C• 0.0 0.0 00 o o~<. o o•. 
M84F 00 00 00 00 00 00 o o~. o o•. 
M84G 04 7 1 7 ~ 4 1 0.0 30 o o~• 42 3~e 

0.0 00 00 00 0.0 00 o o~. o o~. 
0.1 14.3 25.7 48.7 11.4 -23.0 79.7% -89.5"4 

M84A 87.1 1542 1 1578 3 163~ 9 36.2 ·53 6 2 :~o -3 4~c 

M848 00 00 00 00 00 0.0 o o~. o o~. 
M84C 00 00 0.0 00 0.0 00 0.0% 0 ('~. 

M84D 00 00 00 00 0" ,, [1 0 o o~. 00% 

M84E 00 00 00 ou 00 0.0 0 O'c o o~• 
M84F 00 00 0.0 00 0.0 00 0.0% o o•, 
M84G 12.0 192 9 192.9 1781 00 14 8 o o~. 7 7~o 

0.0 00 0.0 00 00 0.0 o.o~. O.O'o 

5.6 1735.0 1771.2 1810.0 38.2 -38.8 2.1'1'. ·2.2"4 
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t603.0 1603 0 (. (: 0 oc,C' 

4 t3.C 413 0 OG 0 0~0 

1606.0 1591.2 14 8 0 9~·o 

235.0 235 0 00 0 O~'o 

31444.0 31482.8 -38.8 .0.1'1'. 

GYP % TREND CHANGE 

Allocation Expended VAR 0' ,. 
491.0 96.9'1'. -75.0 -15.3°/o 
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ADS 1127 
2500 

- 2250 
2000 
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-20 
Prior Oct Nov Dec Jan Feb ·Mar Apr May Jun Jul 

CURR BCWS IIIDIIIIIIIIIIIIIIIIIIII CUAR BCWP CURRACWP 

----- CUMBCWS --=-- CUM BCWP -+-- CUMACWP 

BUDGET COST VARIANCE 

LANL WBS 3 Program % Work Work Schedule Cost Schedule Cost 

Code Complete Scheduled Performed ACWP s s ~~ ~'o 

CURRENT PERIOD 

I, WASTE OIL STAG PIT CLSR AEMEO I M99A I 00 I 00 I 00 I 0(' I 00 I 0.0 I o o~. l iOOO~o 

TOTAL PERIOD I I 0.0 I 0.0 I 0.0 I 0.0 I 0.0 I 0.0 I 0.1)% I 100.0'-

CUMULATIVE 
1 WASTE Ol STAG PIT CLSA AEMED I M99A I 1000 I 112s 9 1 112s.9 1 ; 10€' I 00 I 2C.8 J J O~o J ~ 3°G 

TOTAL CUMULATIVE I I 100.0 I 112s.s I 112e.g I 1106.1 I 0.0 I 20.8 l 0.001. l 1.8% 

BUDGET COST VARIANCE CYP 

Work Work Scheaule Cost Schedule Cost Trend 

CURRENT YEAR PLAN Scheduled Performed ACWP s $ % ., .. 
CumforCYP 21.0 I 21.0 0.0 0.0 I 21.0 I 0.001. I 100.0% 0.0 

Aug Sep 

750 
500 
250 
0 

-250 
-500 

COMMENTS 

BAC LRE VAR CHANGE 
0 
•0 

'127 C· 1106 2 20 6 1 8~c 

1127.0 1106.2 20.8 1.80,0 

CYP ., 
TREND C:HANGE ,. 

Allocation Expended VAR .. .. 
21.0 0.0% 21.0 100.0~. 
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Prior 

[ LANL WBS3 

CURRENT PERIOD 

·t: ASSMNT RFI WORK PLAN 

:!: ASSMNT RFI 

:1: ASSMNT RFI REPORT 

4. ASSMNT CMS PLAN 

5< ASSMNT CMS WORK 

6: ASSMNT CMS REPORT 

7 ASSMTN ADS MGNT 

8: ASSMNT VCA 

TOTAL PERIOD 

CUMULATIVE 

1· ASSMNT RFI WORK PLAN 

2 ASSMNTRFI 

3 ASSMNT RFI REPORT 

4: ASSMNT CMS PLAN 

5 ASSMNT CMS WORK 

6 ASSMNT CMS REPORT 

7 ASSMTN ADS MGNT 

8: ASSMNT VCA 

TClTAL CUMULATIVE 

CURRENT YEAR PLAN 

Cumforr.YP 

Oct Nov Dec Jan 

LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 30-Jun 92 

ADS 1129 

Feb Mar Apr May Jun 

CURR BCWS IIJIIJIIJIJIJIJIJJJIIJIJ CURR BCWP 

Jul 

CURRACWP ---·1-- CUM BCWS 
--Q-- CUM BCWP --+--- CUM ACWP 

BUDGET COST VARIANCE 

Program % Work Work Schedule Cost Schedule Cost 

Code Complete Scheduled Pertormed ACWP $ s % % 

M85A 0.4 8.3 6.8 74.6 -1.5 -67 8 -18.1% -997.1% 

M85B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

M85C 0.0 00 00 0.0 0.0 0.0 0.0% 0.0% 

M85D 00 00 0.0 0.0 0.0 0.0 0.0% 0.0% 

M85E 0.0 00 0.0 0.0 00 0.0 0.0% 0.0% 

M85F 00 0.0 00 0.0 0.0 0.0 0.0% 0.0% 

M85G 1.7 24.1 24 0 1.1 -0.1 22.9 -0.4% 95.4% 

0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

0.1 32.4 30.8 75.7 ·1.6 -44.9 -4.9% -145.8% 

M85A 97.8 1732.7 1732.7 1964.7 0.0 -232.0 0.0% -13.4% 

M85B 0.0 0.0 0.0 0.0 00 0.0 0.0% 0.0% 

M85C 0.0 0.0 0.0 0.0 00 0.0 0.0% 0.0% 

M850 0.0 0.0 0.0 0.0 00 00 0.0% 00% 

M85E 0.0 0.0 0.0 0.0 0.0 00 0.0% 0.0% 

M85F 0.0 0.0 0.0 0.0 0.0 0.0 00% 0.0% 

M85G 21.2 303.8 303.8 144.3 0.0 159.5 0.0% 52.5% 

0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

4.9 2036.5 2036.5 2109.0 0.0 -72.5 0.0'1'. -3.6% 

BUDGET COST VARIANCE GYP 

Work Work Schedule Cost Schedule Cost Trend 

Scheduled Perfomned ACWP $ s % % 

1035.o 1 1035.o 1107.0 0.0 I -72.0 I 0.1)% I -7.0% 1191.0 

2500 

2000 

1500 
0 
c: 

1000 
;c 

500 

i 0 

-500 

Aug Sep 

COMMENTS 

BAG LRE VAR CHANGE 

'lo 

1770.8 2002.8 -232.0 -13.1% 

26621.0 26621.0 00 0.0% 

5727.0 5727.0 0.0 0.0% 

271.0 271.0 00 0.0% 

4154.0 4154.0 0.0 0.0% 

1040.0 1040.0 00 0.0% 

1433.2 1273.7 159.5 11.1% 

714.0 714.0 0.0 0.0% 

41731.0 41803.5 -72.5 .0.2% 

GYP % TREND CHANGE 

Allocation Expended VAR % 

1119.0 98.!W. -72.0 -8.4% 



Prior Oct 

[ LANL WBS 3 

CURRENT PERIOD 

1 ASSMNT RFI WORK PLAN 

2: ASSMNT RFI 

3: ASSMNT RFI REPORT 

4: ASSMNT CMS PLAN 

5 ASSMNT CMS WORK 

6. ASSMNT CMS REPORT 

7 ASSMTN ADS MGNT 

8: ASSMNT VCA 

TOTAL PERIOD 

CIJMULA TIVE 

1: ASSMNT RFI WORK PLAN 

2 ASSMNTRFI 

3 ASSMNT RFI REPORT 

4: ASSMNT CMS PLAN 

5: ASSMNT CMS WORK 

6: ASSMNT CMS REPORT 

7: ASSMTN ADS MGNT 

8: .~SSMNT VCA 

TOTAL CUMULATIVE 

CURRENT YEAR PLAN 

CumforCYP 

Nov Dec Jan 

LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 30-Jun 92 

ADS 1130 

i 
I I 

Vertical ~· ''l'"''•'ols .,4 d p..od 

Feb Mar Apr May Jun 

CURR BCWS IIIIIIIIIJIIIIIJIIIIIIJI CURR BCWP 

Jul 

CURRACWP 

---1·1-- CUM BCWS -Q-- CUMBCWP --+--- CUMACWP 

BUDGET COST VARIANCE 

Program % Work Work Schedule Cost Schedule Cost 

Code Complete Scheduled Pertormed ACWP s s % % 

M86A 9.4 11.5 51.1 73.6 39.6 -22.5 344.3% -44.0% 

M868 0.0 0.0 00 0.0 00 0.0 0.0% 0.0% 

M86C 0.0 0.0 0.0 0.0 0.0 00 0.0% 0.0% 

M86D 0.0 0.0 0.0 00 00 0.0 0.0% 0.0% 

M86E 0.0 0.0 0.0 00 0.0 00 0.0% 00% 

M86F 0.0 00 00 0.0 00 0.0 0.0% 0.0% 

M86G 0.5 7.2 7.2 11.9 0.0 -4.7 0.0% -65.3% 

00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

1.0 18.7 58.3 85.5 39.6 ·27.2 211.8% --46.7% 

M86A 58.2 4360 316.2 1800 -119.8 136.2 -27.5% 43.1% 

M868 0.0 0.0 0.0 0.0 0.0 0.0 00% 0.0% 

M86C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

M86D 00 00 00 0.0 0.0 0.0 0.0% 0.0% 

M86E 0.0 0.0 0.0 00 00 0.0 0.0% 0.0% 

M86F 0.0 0.0 0.0 00 0.0 0.0 0.0% 0.0% 

M86G 4.1 60.5 60.5 104.2 00 -43.7 0.0% -72.2% 

0.0 00 00 0.0 0.0 0.0 0.0% 0.0% 

6.2 498.5 376.7 284.2 ·119.8 92.5 -24.1% 24.6% 

BUDGET COST VARIANCE GYP 

Work Work Schedule Cost Schedule Cost Trend 

Scheduled Performed ACWP $ $ % % 

497.o I 377.0 284.0 -12o.o I 93.0 I -24.1% I 24.7% 337.0 

600 

480 

360 
(") 
c 

240 s: 

120 

0 

-120 
Aug Sep 

COMMENTS 

BAG LRE VAR CHANGE 

% 

543.0 406.8 136.2 25.1% 

2626.0 2626.0 00 0.0% 

638.0 638.0 00 0.0% 

38.0 38.0 0.0 0.0% 

514.0 514.0 0.0 0.0% 

119.0 119.0 00 0.0% 

1489.0 1532.7 -43.7 -2.9% 

83.0 83.0 0.0 0.0% 

6050.0 5957.5 92.5 1.5% 

CYP % TREND CHANGE 

Allocation Expended VAR % 

550.0 . 51.6% 213.0 38.7% 



JUNE 1992 VARIANCE ANALYSIS REPORT 
LOS ALAMOS NATIONAL LABORATORY 

ADS#: TITLE: 1130 TA-36, 68,71 

PROJECT LEADER: Sharad Kelkar 

TYPE OF VARIANCE 

[KJ 

[KJ 

COST($K) 

SCHEDULE ($K) 

ANALYSIS 

I 92.sl 

[ -119.81 

(1) MAJOR ACTIVITY(S) CAUSING VARIANCE: 

COST(%) 

SCHEDULE (%) 

24.6%1 

-24.1%1 

Schedule: Write Management Plan (-16 wks & -18K) 
Develop Sampling Plan (-16 wks & 71K) 
Write Health & Safety Plan (-16 wks & 11K) 
Determine Data Needs for RFI WP (12 wks & 4K) 
Develop NEPA Documentation (11 wks) 

(2) CAUSE OF VARIANCE 

Schedule: The start of the activities related to the Existing Data Report were delayed due 
to a lack of resources. Although the Sampling Plan was scheduled early in the baseline 
plan, this activity would normally follow Determine Data Needs. This will continue to be a 
variance until the activity begins. 
Cost: NEPA is an LOE activity, spreading the costs throughout the year, actual cost have 
not caught up with the spread. Additionally, receipt of contractor billings is lagging the 
actual performance of the work. 

(3) IMPACT 

Schedule: Although the schedule is expected to slip approximately 3 1/2 months, 
approximately 4 months of float exits in FY92. No milestone impacts are anticipated. 
Cost: Cost variance will continue until NEPA Documentation is complete. 

(4) CORRECTIVE ACTION(S) 

Now that resources are in place, activities will 
be accelerated. By using available float, the 
current negative variances will be back on target 
by the end of FY92. 

6e54:.~~-
ER PROGRAM OFFICE 

(5) RESPONSIBLE INDIVIDUAL 

S. Kelkar 
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LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 30-Jun 92 

ADS 1132 

Vertcaflane represents tfld d penod 

Feb Mar Apr May Jun Jul 

CURR BCWS 111111111111111111111111 CURR BCWP CURRACWP 

---11-- CUM BCWS --J-- CUM BCWP --...--- CUMACWP 

BUDGET COST VARIANCE 

LANL WBS 3 Program % Work Work Schedule Cost Schedule Cost 

Code Complete Scheduled Perlormed ACWP s s ., .. 
0 0 

CURRENT PERIOD 

1 · ASSMNT RFI WORK PLAN M87A 8.6 70.~ 95 3 20 9 24 9 74 4 35.4~; 781% 

2 ASSMNTRFI M87B 0.0 00 0.0 00 00 Q[J 0.0% o o~. 
3 ASSMNT RFI REPORT M87C 00 0.0 00 00 00 00 o o~o 0 O~o 

4 ASSMNT CMS PlAN M87D 00 00 00 00 00 () (• o o~. 00% 

5 ASSMNT CMS WORK M87E 00 00 00 00 [1 0 00 00% 00% 

6. ASSMNT CMS 11EPORT M87F 0.0 00 00 00 00 00 0 O~e 0.0% 

7 A.SSMNT ADS MGNT M87G 07 13 7 13.7 2.6 00 111 o o~, 81 .o~o 

8. ASSMNT VCA 00 0.0 00 00 00 00 o a~. 0 O'o 

TOTAL PERIOD 0.1 84.1 109.0 23.5 24.9 85.5 29.6'% 78.4% 

CUMULATIVE 

1 ASSMNT RFI WORK PLAN M87A 22.8 236 6 252 4 176 4 15 6 "6 (• 6 6~o 30 1~, 

i 2 ASSMNT RFI M87B 0.0 0.0 00 00 co 00 o o~; o o~. 
3 ASSMNT RFI REPORT M87C 00 00 oc 00 c ,, C• 0 o o~. 0.0% 

4 ASSMNT CMS PlAN M87D 00 00 00 0.0 00 00 o o~. 0.0% 

,5: ASSMNT CMS WORK M87E 00 00 00 00 00 oc 0 0':, 0 0°,o 

!6. ASSMNT CMS REPORT M87F 00 00 00 00 00 lj( o o~. o o~. 
7. ASSMNT ADS MGNT M87G 6.0 115 p 115 9 582 00 5", '' 0.0% 49.8°io 

8 ASSMNTVCA 00 00 0.0 00 00 00 00% 0.0% 

TOTAL CUMULATIVE 0.4 352.7 368.3 234.6 15.6 133.7 4.4,. 38.3"-o 

BUDGET COST VARIANCE GYP 

Work Work Schedule Cost Scheaule Cost Trend 

CURRENT YEAR PLAN Scheduled Pertormed ACWP s s 'lo %~ 

CumlllrCYP 353.o I 368.0 235.0 15.0 I 133.0 I 4.2% I 36.1"4 433.0 

-120 
Aug Sep 

COMMENTS 

BAC LRE VAR CHANGE 

" .o 

'105 0 1029 0 76 0 6.9°o 

78074 0 78074.0 00 00% 

968.0 968.0 00 0 O~o 

43.0 43.0 00 0.0''• 

660.0 660.0 GO o o~. 
178 0 178.0 00 0 0~, 

1939 0 1881 3 577 3.0% 

97.0 97 0 00 00% 

83064.0 82930.3 133.7 0.2% 

CYP % TREND CHANGE 

A!locat.on Expended VAR % 

551.0 42.6,. 118.0 21.4'1. 



JUNE 1992 VARIANCE ANALYSIS REPORT 
LOS ALAMOS NATIONAL LABORATORY 

ADS # : TITLE: 1132 T A-39 

PROJECT LEADER: Gene Gould 

TYPE OF VARIANCE 

[] 

D 

COST ($K) 

SCHEDULE ($K) 

ANALYSIS 

133.71 

15.61 

(1) MAJOR ACTIVITY(S) CAUSING VARIANCE: 

COST(%) 

SCHEDULE (%) 

36.3%1 

4.4%1 

Ahead of schedule on many of the annex activities providing for a favorable 
cost variance. 

(2) CAUSE OF VARIANCE 

Cost: The addition of experienced members to the project team from ADS 1 093 and the 
advantage of benefitting from "Lessons Learned" have helped the team to gain a positive 
cost variance. 

(3) IMPACT 

Cost: The favorable cost advantage will provide a underrun. All milestones are tracking 
according to schedule. 

(4) CORRECTIVE ACTION(S) 

Cost: None, continue monitoring. 

~e.g~ 
ER PROGRAM OFFICE 

(5) RESPONSIBLE INDIVIDUAL 

G. Gould 
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LOS ALAMOS NATIONAL LAB 

ENVIRONPi.ENTAL RESTORATION PROGRAM 

STATUS DATE: 30-Jun 92 

ADS 1135 

i i 
Ven!Cfli hne reposentsoend of penod 

Feb Mar Apr May Jun Jul 

CURA BCWS IIJIJIIIIIIIIIIIIIIIIIII• CUAA BCWP CURRACWP 

-11-- CUM BCWS --::J-- CUM BCWP --+-- CUM ACWP 

BUDGET COST VARIANCE 

LANL WBS3 Program % Work Work Schedule Cost Schedule Cost 

Code Complete Scheduled Performed ACWP $ $ % % 

CURRENT PERIOD 

1 SCRAP DET STE CLOS PLAN M94A 0.0 72.1 116 0.0 -60.5 11.6 -83.9% 100.0% 

2: SCRAP DET STE IMPLEMT M948 0.0 00 0.0 46.8 00 -46.8 0.0% 00% 

3 SCRAP DET CLOS DETIPLAN M94C 0.0 00 0.0 0.0 0.0 0.0 0.0% 0.0% 

4: SCRAP DET STE CLOS ·ADS MGNT M94G 3.3 4.3 4.3 1.3 0.0 3.0 0.0% 698% 

TOTAL PERIOD 1.7 76.4 15.9 48.1 -60.5 -32.2 -79.2% -202.5% 

CUMMULATIVE 

1: SCRAP DET STE CLOS PLAN M94A 0.0 654.6 448.9 89.0 ·205 7 359.9 -31.4% 80.2% 

2: SCRAP DET STE IMPLEMT M94B 0.0 0.0 00 171.3 0.0 -171.3 0.0% 0.0% 

3: SCRAP DET CLOS DET/PLAN M94C 0.0 0.0 0.0 0.0 00 00 0.0% 0.0% 

4: SCRAP DET STE CLOS- ADS MGNT M94G 33.5 43.5 43.5 20.6 0.0 22.9 0.0% 52 6% 

TOTAL CUMMULATIVE 53.2 698.1 492.4 280.9 -205.7 211.5 -29.5% 43.0% 

BUDGET COST VARIANCE CYP 

Work Work Schedule Cost Schedule Cost Trend 

CURRENT YEAR PLAN Scheduled Performed ACWP $ $ % % 

CumforCYP 631.0 1 425.0 214.0 -2os.o I 211.0 I -32.6% I 49.6% 274.0 

900 
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450 (") 
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300 

150 
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-150 
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COMMENTS 

BAC LRE VAR CHANGE 

% 

0.0 -359.9 359.9 00 

606.0 738.8 ·1328 -21.9% 

189.0 189.0 0.0 O.O~o 

130.0 107.1 22.9 176% 

925.0 675.0 250.0 27.0% 

GYP % TREND CHANGE 

Allocation Expended VAR % 

691.0 31.0% 417.0 60.3,. 



JUNE 1992 VAkiANCE ANALYSIS REPORT 
LOS ALAMOS NATIONAL LABORATORY 

.ADS#: TITLE: 1135 TA-40, SOS Site Closure 

PROJECT LEADER: Larry Maassen 

TYPE OF VARIANCE 

COST($K) 

SCHEDULE ($K) 

.ANALYSIS 

211.51 

-205.71 

(1) MAJOR ACTIVITY(S) CAUSING VARIANCE: 

Cost: Perform Phase 1 • 3 Sampling 
Perform Lab Analysis for Phase 1 • 3 
Assess Phase 1 - 3 Data 

(2) CAUSE OF VARIANCE 

43.0%1 

SCHEDULE (%) -29.5°~ 

Schedule: NEPA Doc. (-12 wks) 
Lab Analysis for Ph IV (-20 wks) 

Cost: Number of samples and depth of samples taken was less than estimated. Since 
the number of samples was less than anticipated, "Lab Analysis" and "Assess Data" will 
also be less. 
Schedule: NEPA Documentation arrived 3 months late, delaying the start of field work. 
Assessment of Phase 1 • 3 Data was delayed due to the NEPA Documentation slip, and 
failure of a specific piece of analytical equipment. Performance of Lab Analysis for Phase 
IV was delayed due to the NEPA Documentation and the delay in the Phase 1 - 3 Data 
Assessment. 

(3) IMPACT 

Cost: A cost underrun is expected attributed to reduced scope. CCB action has 
earmarked $250K for townsites. Further review will be done after Phase IV Lab Analysis 
and Data Assessment. 
Schedule: Although the slippage in field work may cause a delay in the completion of 
closure implementation, the closure certification and report will occur as scheduled in 
January 1993. 

(4) CORRECTIVE ACTION(S) (5) RESPONSIBLE INDIVIDUAL 

L. Maassen Cost: Collect and accrue all subcontract billings. 
Remaining balance to be used to accelerate 
townsites through CCB action. Schedule: Schedule 
recovery may occur pending outcome of Phase IV 
Lab Analysis & Data Assessment, which will 

~rmine the remediation requirem ts. %ai. 
ER P:::~~~ )<Ef!.R!!P~R~J . ..!/-I.!.::jii!::::::::!~I~C6."9v rX~>"'· 1..c.~V7 I -~r-9 2. 

PROJE DATE 



I 

100 

90 

LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORAT'ON PROGRAM 

STATUS DATE: 30-Jun 92 

ADS 1136 

$000'51 80 

70 

::1: 60 ,_ 
z 

50 0 
~ 
a: 40 w 
.,. 

30 

20 

10 

0~ • 
-10 Verheal hne rec:re&entstnd d penod 

Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul 

CURR SCWS 111111111111111111111111 CURR SCWP CURR ACWP 

--•---- cuM sews ----- CUM BCWP -+-- CUM ACWP 

BUDGET COST VARIANCE 

LANL WBS3 Program %~ Work Work Schedule Cost Schedule Cost 

Code Complete Scheduled Perlormed ACWD s s •• . 
·<· 

CURRENT PERIOD 

1 ASSMNT RFI WORK PLAN M04A 00 0.0 00 DO DO OD o.D~. D.O~. 

2 ASSMNT RFI M04B 0.0 00 oc D.O DO 0.0 o o~. o 0~< 
3 ASSMNT RFI REPORT M04C 00 00 00 00 00 oc o o~. D O'c 

4 ASSMNT CMS PLAN M04D 00 0.0 00 Q [I DO 00 o o~. o o•. 
5 ASSMNT CMS WORK M04E 00 00 0 (' 00 00 00 o O~<> o o~. 

6 ASSMNT CMS REPORT M04F DO 00 oc 00 cc 00 D 1"\0 -· c 0 O'o 

7 ASSMNT ADS MGNT M04G 0.0 00 00 00 00 00 co~. Do~. 

8 ASSMNTVCA DO 00 DC 00 00 00 0 O~o 00';, 

TOTAL PERIOD 0.0 0.0 0.0 0.0 0.0 0.0 O.O'l'o 0.0'/o 

CUMULATIVE 

t. ASSMNT RFI WORK PLAN M04A 00 0 (. oc OD DO 00 00% C· O~c 

2 ASSMNTRFI M04B 00 00 00 00 00 00 0 D'·<> o o~. 
3. ASSMNT RFI REPORT M04C DO 00 0(1 00 Da rj (1 Qf\0 

v ·• Do~. 

4 ASSMNT CMS PLAN M040 00 DC· C>O 00 DO 00 D O'o Do~. 

5 ASSMNT CMS WORK M04E 00 .') [' 0 r: 00 00 00 o o~. o o~. 
6. ASSMNT CMS REPORT M04F 00 00 OL 00 00 00 0 O~o o o~. 
7 ASSMNT ADS MGNT M04G 00 00 00 00 DO 00 O.O~o o O~c 

8. ASSMNT VCA 00 00 00 co 00 00 c O~c o o~. 
TOTAL CUMULATIVE 0.0 0.0 0.0 0.0 0.0 0.0 0.0% o.o,. 

BUDGET COST VAiiiANCE C'f? 

Work Work Schedule Cost Schedule Cost Treno 

CURRENT YEAR PLAN Scheduled Perlorrred ACWP s s % % 

Cum tor CYP 0.0 I 0.0 0.0 0.0 I 0,0 I 0.0% I O.O'to 0.0 
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Aug Sep 

COMMENTS 

BAG LRE VAR CHANGe . 
0 

214 c 214 (, 0 ~I c o~. 
BD6 0 806 0 OG ( O~o 

190 0 1900 00 0 O~o 

60 60 OG 0 0~o 

174 D 174C r,. (' 0 O~n 

46 0 46 0 DG 0 0~. 

2849.0 2849 D GO 9 O~o 

2~ 0 24 0 00 0 O~o 

4309.0 4309.0 0.0 0.0% 

CYP ,, 
lo TREND CHANGE 

Allocation ::.Xpended VAR ~·o 

0.0 0.0% 0.0 0.0% 
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Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul 

CURR BCWS 111111111111111111111111 CURR BCWP CURRACWP 

--··-- CUM BCWS 
----L:-- CUM BCWP --+-- CUMACWP 

BUDGET COST VARIANCE 

LANL WBS3 Program % Work Work Schedule Cosr Schedule Cost 

Code Complete Scheduled Perforrred ACWP $ s % " .. 
CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN M88A I 1.7 13.4 147.7 60.2 134.3 87.5 1002.2% 59.2% 

2 ASSMNT RFI M88B 0.0 00 0.0 0.0 0.0 0.0 0.0% 0.0% 

3: ASSMNT RFI REPORT M88C 00 00 00 0.0 00 00 0.0% 0.0% 

4: ASSMNT CMS PLAN M88D 0.0 DO 00 0.0 00 00 0.0% 0.0% 

5: ASSMNT CMS WORK M88E 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

6: ASSMNT CMS REPORT M88F 0.0 0.0 00 0.0 0.0 0.0 0.0% 0.0% 

7: ASSMTN ADS MGNT M88G 0.2 3.5 3.5 11.3 0.0 -7.8 0.0% -222.9% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

TOTAL PERIOD 1.2 16.9 151.2 71.5 134.3 79} 794.7% 52.7% 

CUMULATIVE 

1 ASSMNT RFI WORK PLAN M88A 31.0 457 1 393.2 2421 -63 9 151.1 -14.0% 38.4% 

! 2: ASSMNT RFI M88B 0.0 00 0.0 0.0 00 00 0.0% 0.0% 

3: ASSMNT RFI REPORT M88C 0.0 0.0 0.0 00 0.0 0.0 0.0% 0.0% 

4: ASSMNT CMS PLAN M88D 0.0 0.0 00 0.0 0.0 0.0 0.0% 00% 

5: ASSMNT CMS WORK M88E 0.0 0.0 00 0.0 0.0 0.0 O.O'io 0.0% 

6: ASSMNT CMS REPORT M88F 0.0 0.0 0.0 00 0.0 0.0 0.0% 0.0% 

7: ASSMTN ADS MGNT M88G 2.0 29.8 29.8 63.6 0.0 -33.8 0.0% -113.4% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

TOTAL CUMULATIVE 3.3 488.9 423.0 305.7 ~3-9 117.3 ·13.1% 27.7% 

BUDGET COST VARIANCE CYP 

Work Work Scnedule Cost Schedule Cosl Trend 

CURRENT YEAR PLAN Scheduled Perlorrred ACWP $ $ ., ,. % 

Cuml.:-rCYP 4e7.o I 423.0 306.0 ~.o .I 117.0 J ·13.1'lto I 27.7% 469.0 

1000 

800 

600 
(") 
c 

I' 

400 
;c 

~ 

! i 
:I 

200 IT 
I 

i! 
0 

-200 
Aug Sep 

COMMENTS 

BAG LRE VAR CHANGE 

" .. 
1267.0 1133.2 133.8 10.6% 

6467.0 6467.0 00 O.O'Io 

1579.0 1579.0 00 0.0% 

58.0 58.0 00 0.0% 

1261.0 1261.0 00 0.0°/o 

294.0 294.0 0.0 0.0% 

1515.0 1548.8 -33.8 -2.2% 

186.0 186.0 00 0.0% 

12627.0 12527.0 100.0 0.8% 

CYP % TREND CHANGE 

Allocation Expended VAR % 

650.0 47.1'1'. 181.0 27.8% 
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200 ~-------------------------------------------------------------

160 
- --·------------=--=__._...---_ 

40 

V er1ICII hne represents end d penod 

-40 ----------------------------------------------------------------

Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

CURR BCWS 111111111111111111111111 CURR BCWP CURRACWP 

------- CUM BCWS 
----- CUM BCWP ----+--- CUM ACWP 

BUDGET COST VARIANCE 

I 
LANL WBS3 Program 

., 
Work Work Schedule Cost Schedule Cost .. 

Code Comolete Scheduled Perlormed A':WP s s .. . 
0 .. 

CURRENT PERIOD 

1 ASSMNT RFI WORK PLAN M89A 07 3.2 6t 13.€ 32 -7.2 100.0% -112.5~. 

2 ASSMNT RFI M89Ei 00 0.0 0 -~ 00 DO 00 oo~. o o•. 
3 ASSMNT RFI REPORT M89C 00 00 00 .j C• ~0 00 o o~. o o~ • 
4 ASSMNT CMS PLAN M89D 0.0 00 00 00 00 00 oo~. o o·. 
5 ASSMNT CMS WORK M89E 00 00 0 C· 00 00 00 o o·. 0 Cl0 o 

6 ASSMNT CMS REPORT M89F 0.0 00 00 00 0 C• 0 C· o o~. o o•, 
7 ASSMTN ADS MGNT M89G 11 18.2 16 2 06 00 17 6 0.0% 96 7~. 

8 MDA B PILOT STUDIES M89H 00 00 00 00 00 00 o.o•·. o o~. 
9 ASSMNT VCA 00 00 00 oc 00 00 0 f)~· o o~. 
TOTAL PERIOD 0.3 21.4 24.6 14.2 3.2 10.4 15.0"1. 42.3"1. 

BAC LRE 

CUMMULATIVE 

1 ASSMNT RFI WORK PLAN M89A 93.5 8&t 1 887 3 80~ E 3.2 83 7 0 4~c 9 4~~ 94S 0 265.3 

2 ASSMNT RFI M89B 00 00 00 0.0 0.0 00 o o~. o o~• 4050 IJ 4050 0 

3 ASSMNT RFI REPORT M89C ()( 00 8.0 00 oc 00 o o•, 0 o~• 831 0 831 0 

4 ASSMNT CMS PLAN M89D 00 00 00 00 00 c c· 0.0% o.o•, 31 (\ 31 0 

5 ASSMNT CMS WORK M89E 00 DO 00 OD 00 00 o o~. o o~. 574 c. 574 0 

15 ASSMNT CMS REPORT M89F OD DC 00 00 00 00 00% o o~. ~49.0 149 0 

7 ASSMTN ADS MGNT M89G 13 0 214 6 214 6 164 7 r::o 49 9 o o~. 23 3~, 16~6.0 1606 1 

a MDA B PILOT STUDIES M89H 00 0.0 0.0 00 00 00 0 0~~ O.O~e 00 00 

9. ASSMNT VCA 0.0 00 00 00 00 00 o o~; o o~. 78.0 78.0 

IOTAL CUMMULATIVE 13.2 1098.7 1101.9 988.3 3.2 133.6 0.3% 12.1% 8318.0 8184.4 

! 
BUDGET COST VARIANCE CYF CYP % 

Work Work Schedule Cost Schedule Cost Trend Allocat1on Expended 

CURRENT YEAR PLAN Scheduled Perlormed ACWP s s o; % .o 

Cumf\lrCYP 488.o I 491.0 357.0 3.0 I 134.0 I 0.~ I 27.3"1. 469.0 600.0 59.5"1. 

1500 

1200 

900 

n 

600 
c 
!: 

300 

0 

-300 

COMMENTS 

VAR CHANGE 
0 ·• 

8'" "' : eoc 
D (• co~., 

C G C O'c 

(_,( c1 o~., 
00 C. ~J0 e 

(J(I 0 0~. 

49 9 3 O~c 

00 0 O~o 

00 o o~. 
133.6 1.6% 

TREND :HANGE 

VAR 0 .. 
i31.0 21.8°;. 



JUNE 1992 VARIANCE ANALYSIS REPORT 
LOS ALAMOS NATIONAL LABORATORY 

ADS # : TITLE: 1144 T A-49 

PROJECT LEADER: Gary Eller 

TYPE OF VARIANCE 

iKJ 
D 

COST($K) 

SCHEDULE ($K) 

ANALYSIS 

133.61 

3.21 

(1) MAJOR ACTIVITY(S) CAUSING VARIANCE: 

Cost: RFI Workplan 
ADS Management 

(2) CAUSE OF VARIANCE 

COST(%) 

SCHEDULE (%) 

12.1%1 

0.3%! 

Cost: Charges not yet costed or accrued for Operations Groups EM-8, EES-1 and A-1. 

(3) IMPACT 

Cost: A temporary underrun will be indicated until costs are accrued. 

(4) CORRECTIVE ACTION(S) 

A monthly accrual system will be 
implemented by October 1, 1992. 

~/:' J:f~.v----
ER PROGRAM OFFICE 

(5) RESPONSIBLE INDIVIDUAL 

P. G. Eller 
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ADS 1147 
200 ----------------------------------------------------------------- 2400 

160 

;= 120 -~ 
z 
~ 
ffi 80 
<>. .... 

0 

-40 

$000'SJ 

PRIOR OCT NOV 

\'an!Cal bne reprtsenls end ct period 

DEC JAN FEB MAR APR 

CURR BCWS liiiiiiiiiJIIIJIIIDUD CURR BCWP 

---- CUMBCWS --=-- CUM BCWP 

- 2160 

1920 

- 1680 

- 1440 

---·----· 1200 (") 

MAY JUN JUL AUG 

CURRACWP 

--+-- CUM ACWP 

c:: 
- 960 s:: 

720 

480 

240 

- 0 

-240 
SEP 

BUDGET COST VARIANCE COMMENTS 
LANL WBS3 Program ~·o Work Work Schedule Cost Schedule Cost 

Code Comolete Scheduled Perlormed ACWF s s '• 0 
0 

CURRENT PERIOD 

1· ASSMNT RFI WORK PLAN M90A 1 4 ('8 13.9 5>< 7 ~3 1 -45.8 16:i7 5~. -32~ 5' 0 

2 ASSMNTRFI M908 D.O 00 oc 00 ') 0 'j(i 0 O~o 0 D'.o 

3 ASSMNT RFI REPORT M90C DO DO 00 00 00 c '. D0°r 0 oco 
4 ASSMNT CMS PLAN M9DD DO 00 (' 0 00 0.0 00 o D~; 0 ()~, 

5 ASSMNT CMS WORK M90i: DO 00 00 Ct0 oc c~ C· (1 c,o.o 0 oo~ 

6 ASSMNT CMS REPORT M90F OD co 00 oc 00 o c~ G O~o 0 O~o 

7 ASSMTN ADS MGNT M90G 03 6.3 S3 2~ 00 34 0 O~e 54 c~. 

8 ASSMNT VCA 0.0 00 00 00 00 00 o o~. o D~. 
TOTAL PERIOD 0.1 7.1 20.2 62.6 13.1 -42.4 164.5"ro ·209.9% 

BAG LRE VAR CHANGe 

CUMULATIVE 
,, ,, 

1 ASSMNT RFI WORK P~AN M90/l 90 7 932 6 932 9 1004 0 C.3 .;1 9 G r'l', -" ~02H• '09.9 ~ -.., ~ ~ ""I f·~ 
"I I C. ., •· c 

2 ASSMNT RFI M9DB 00 00 00 OC' 00 0~ j 0°o 0 O~e 12518 0 12518 c 00 (
1 O~o 

3 ASSMNT RFI REPORT M9DC 12 5 108 6 108 6 00 00 108 6 0 0~~ 100 O'o 867 0 758 4 ·o~ E ~2 ~ 0 o 

4 ASSMNT CMS PLAN M90D O(l OD DO oc Q ~I oc (""" 
" 0 o o~. 48 (; 48 (1 (l ~~ (. ('_)C{ 

5. ASSMNT CMS WORK M9DE. DO ,, 0 00 0 0 00 00 C' O~o o o~. 671 0 671 0 ,,, 0 oe.o 
6 ASSMNT CMS REPORT M90F DO 00 00 00 00 OG 0 O~o 0 O~c 151 0 151 D r '· .} v r_ oc~ 

7 ASSMTN ADS MGNT M9DG 6D 110 1 1101 131.5 00 -21 4 OD% -19 4'o ~84:1 0 1861 4 ·i 1 4 ·1 2~o 

8 ASSMNT VCA 00 00 00 00 00 00 G O~c 0 O~o 102.0 1D2 [ [1 ~\ 0 D~o 

TOTAL CUMULATIVE 6.7 1151.3 1151.6 1136.3 0.3 15.3 o.o~. 1.3% 17225.0 17209.7 15.3 0.1"ro 

BUDGET COST VARIANCE CYP CYF •, TREND CHANGE 

Work Work ScheOule Cost Schedule Cost Trend Allocat>on Expended VA'rl ~. 

CURRENT YEAR PLAN Scheduled Performed ACWP s s ' ' ~0 

Cum for CYP s81.o I 562.0 566.0 1.0 I 16.0 1 0.2"ro 1 2.7"1. 585.0 600.0 94.3"1. 15.0 2.5"ro 
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ADS 1148 
3600 -·--· -----· 3150 -==-:::::-;:::::==+ -

---==·-----· ------==:::==_-===:;::. -- 2700 _____.-------
- 2250 

1800 
z 
0 
~ 
a: 

- 1350 g 

~ 100 ..,. 
900 

450 

0 

- -450 

-100 ----------~-------------------------v~~~~~~n~•·2~~~~"-M~da~oon~oc~d---------------------------- -900 

Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

CURR BCWS 111111111111111111111111 CURR BCWP CURRACWP 

--11-- cuM sews ---=---- CUM BCWP ----+---- CUM ACWP 

;c 

BUDGET COST VARIANCE COMMENTS 
LANL WBS3 Program 

., ,. Work Work Schedule Cost Schedule Cost 

Code Complete Scheduled Pertormed ACWP s s ., 0 
0 ·0 

CURRENT PERIOD 

1. ASSMNT RFI WORK PLAN M9tA 0.9 24.2 24.2 87.2 00 -63.0 0.0~. -260.3~o 

2 ASSMNT RFI M91B 0 1 26C· 25 0 26 7 00 -0 7 00% ·2 7', 

3 ASSMNT RFI REPORT M9tC 00 00 00 00 00 00 0 O'o o o~; 
4 ASSMNT CMS PLAN M910 00 0- ') (\ 0 Ct 00 00 O.O~o o o~. "-
5 ASSMNT CMS WORK M91E 00 00 0~ 00 00 00 o o~. 0 0°e 

6 ASSMNT CMS REPORT M91F 00 00 DC 0.0 00 00 CJ 0°0 (1 ooo 

7 ASSMTN ADS MGNT M91G 1.2 25 2 25.2 (;Q 00 25.2 o.o~. 100 O~a 

8 MDA F PILOi STUDIES M91H 00 00 (\(1 00 00 00 o o• .• o o~' 
9 ASSMNT VCA 0.0 0.0 co 00 00 00 C O~o o o~. 
TOTAL. PERIOD 0.1 75.4 75.4 113.9 0.0 -38.5 0.~. -su•.-

BAC LRE VAR CHANGE: 

CUMULATIVE .. 
. o 

1 ASSMNT RFI WORK PLAN M9tA 96 7 2585 5 2583 6 2798 7 -1:; -215 1 -0 1~o -8 3~-. 2670 4 2885 5 -215 • -: ~ ~: 

2. ASSMNT RFI M91B 05 219 6 219 6 145.2 00 74 4 o.o~. 33 9% 46588 0 46513 6 74 4 r, 2', 

3 ASSMNT RFI REPORT M91C 00 00 00 00 0~ 00 o O~a 0 0~o 20360 2036 0 r C• (1 0~--

-~ ASSMNT Clv'S PLAN M91D 0.0 ~0 00 00 00 oc 0 O~o ~ ~~0 90 0 90 0 '. 
'~·-·~ -· 

·5 ASSMNT CMS WORK M91E 0.0 00 00 0.0 00 00 0 O~o o.o~. 14 ~3 (• 1413 0 c. (1 ••(Icc. 

6 ASSMNT CMS REPORT M91F 00 00 0(1 00 00 00 o o~. 0 O~o 357 0 357 0 C'Cl ~~ fJ~c 

7 ASSMTN ADS MGNT M91G 18.0 386 6 386 6 169 8 00 216.8 o o~. 56.1', 2143 6 1926 8 216 8 , IJ ~ ~~ 

8 MDA F PILOT STUDIES M91H 0.0 00 00 00 00 00 c~o% o o·~ OQ 00 00 (, :)~o 

!l. ASSMNT VCA 00 00 00 0.0 00 00 0.0% o o~. 3346 (I 3346 0 00 C· O~t. 

WTAL CUMULATIVE 5.4 3191.7 3189.8 3113.7 ·1.9 76.1 ~-1~ 2.4~ 58644.0 58587.9 76.1 o_,.,. 

BUDGET COST VARIANCE CYP GYP .. 
/Q TREND SHMiGE 

Work Work Schedule Cos1 Schedule Cos1 Trend Alloca!ton Expended VAR •·. 
CURRENT YEAR PLAN Scheduled Performed ACWP s s % 0 

0 

Cumt~r !::YP 14ss.o 1 1454.0 1378.0 ·2.0 I 78.0 I ~.1"1. I 5.2"1. 1611.0 1889.0 81.6"1. 78.0 46% 
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0 V encalllne tertesenls end d penod 
0 

-20 - -20 

PRIOR OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP 

CURR BCWS Jlllllllllllllllllllllll CURR BCWP I!Mbl!i!!!li!!l#il!i!!!lmi!il CURRACWP 

------- CUM BCWS 
------- CUM BCWP -+--- CUMACWP 

BUDGt:T COST VARIANC!: COMMENTS 
LANL WBS 3 Program % Work Work Scnedule Cost Schedule Cost 

Code Complete Scheduled Performed ACWP s s 0 
0 

0 
0 

CURRENT PERIOD 
1 ASSMNT RFI WORK PLAN M02A 00 oc 00 0 (• ~0 00 o o~. 0 O'o 

2 ASSMNT RFI M028 00 00 00 00 00 00 o o~. 0 C'o 

3 ASSMNT RFI RePORT M02C 00 oc 00 00 C· 0 (l 0 o o•. 1=1 ooo 
4 ASSMNT CMS PLAN M02D 0 (': 0 '· 0(; 00 00 O·:• 0 O~o 0 O'o 

5 ASSMNT CMS WORK M02t: 00 0(: ·:·C: G0 C·:) oc 0 0°o 0 O'o 

6 ASSMNT CMS R!:PORT M02F 00 o c· 00 00 00 C<· {j o~'o 0 0°c 

: ASSMTN ADS MGNT M02G 00 OD oc. OG 00 oc o o~. o o~. 
8. ASSMNT VCA 00 00 00 00 00 00 o o~o o o~. 
TOTAL PERIOD 0.0 0.0 0.0 0.0 00 0.0 0.0"1. 0.0% 

BAC LRC: VAR CHANGE 

CUMULATIVE " .o 

, 1 ASSMNT RFI WORK PLAN M02A 100.0 75 (; 75 0 7~ 0 0 (, ·=i ~: 0 Cl~o 0 0' .• 75 (J 75 0 (II~.· 0 0°o 

• 2. ASSMNT RFI M02B (") 0 G' ;j[! 00 00 0 (1 0 O'o D O~o OJ 00 00 ~} Cl 

3. ASSMNT RFI REPORT M02C 00 00 00 00 oc 0 ~· 0 0'. o O'<> oc 00 00 0 (, 

4 ASSMNT CMS PLAN M02D oc 00 oc 0 (1 0 (1 (:(· 0 O~o 0 O~o (l(j ':JC I) rJ 0( 

5 ASSMNT CMS WORK M02E GO 0 (· 00 00 00 O.G c o:o o O~• 00 00 0 C• () ~. 

6 ASSMNT CMS REPORT M02F 00 0.0 00 00 or. CJO o o~. 0 O~c 00 00 00 0 (1 

7 ASSMTN ADS MGNT M02G 00 0.0 00 oc 00 OQ Q O~o O.O~o 00 00 0 (• 0 (1 

8 ASSMNTVCA co or 0.0 00 00 00 o c~. o o~. 0 (i 00 00 00 

I'TOTAL CUMULATIVE 100.0 75.0 75.0 75.0 0.0 0.0 0.0"1. o.o~. 75.0 75.0 0.0 O.O"'o 

BUDGET COST VARIANCE CY~ GYP O• TREND CHANGt: ,. 
Work Work Schedule Cost Schedule Cost Trend A:locatJOn C:xpended VAR ., 

.o 

CURRENT YEAR PLAN Scheduled Pert armed ACWP s s 0 . 
0 ·• 

Cumfori:YP 0.0 I 0.0 0.0 0.0 I 0.0 I 0.0"1. I o.o~. 0.0 0.0 o.oo,;, 0.0 0.0";. 
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ADS 1154 

:j' :j" ~ ~ ~ .-
V 811i:o/ bne rooresants end rJ penod 

• 
PRIOR OCT NOV DEC JAN FEB MAR APR MAY JUN JUL 

CURRBCWS 111111111111111111111111 CURRBCWP CURRACWP 

--·-- CUM BCWS --=-- CUM BCWP ----+-- CUM ACWP 

BUDGET COST VARIANCE 

LANL WBS 3 Program % Work Work Schedule Cost Schedule Cost 

Code Complete Scheduled Pertormed ACWP s s ' 0 .. ·0 

CURRENT PERIOD 

1 ASSMNT RFI WORK PLAN MOSA 00 00 00 00 00 00 o o~. o o~. 
2 ASSMNT RFI MOSB 00 00 0 (l 00 00 00 0 O~• o o~. 
3 ASSMNT RFI REPORT MOSC 0.0 00 00 0.0 00 00 o o~. 00', 

4 ASSMNT CMS PLAN MOSD O.C 00 00 0.0 00 00 o o~• 0 O'o 

5 ASSMNT CMS WORK MOSE 00 00 00 0.0 00 00 o o~. 0 oo~ 

6 ASSMNT CMS REPORT MOSF 0 C• 0.0 00 oc 00 0 C• o o~• 0 O'o 

7 ASSMTN ADS MGNT M05G 00 00 OG 00 oc 0 (1 o o~. o o~. 
8 ASSMNTVCA 00 0.0 00 00 00 00 0 O~o 0 O'o 

TOTAL PERIOD 0.0 0.0 0.0 0.0 0.0 0.0 O.O"t. 0.0% 

CUMULATIVE 

1 ASSMNT RFI WORK PLAN MOSA 00 0 [1 00 00 00 oc o o~. c 9% 

2 ASSMNT RFI MOSB 00 00 00 0.0 OCo 00 0 O~e 0 0', 

3. ASSMNT RFI REPORT MOSC 00 00 0.0 00 co 00 0.0~, 00% 

4 ASSMNT CMS PLAN MOSD O.C 00 co 00 00 OG o o~. 0 0'., 

5 ASSMNT CMS WORK MOSE 00 00 GO 00 00 0.0 o 0~<> 0.0% 

6 ASSMNT CMS REPORT MOSF 00 oc o.c 00 00 00 co~; 0 O~c 

7 ASSMTN ADS MGNT MOSG 00 00 00 00 00 00 0 O~o 0 O~e 

8 ASSMNTVCA 00 00 00 00 00 00 0 0'" 0 ·)~(, 

TOTAL CUMULATIVE 0.0 0.0 0.0 0.0 0.0 0.0 0.0'1. 0,0.,. 

BUDGET COST VARIANCE CYP 

Work Work Schedule Cos1 Scnedule Cost Trena 

CURRENT YEAR PLAN Scheduled Pertormed ACWP s s % 
,, 
·< 

Cumfo, CYP 0.0 I 0.0 0.0 0.0 J 0.0 1 0.0"1. I 0.0'1. 0.0 

• 
AUG 

BAC 

257 c 
684 0 

20~ ( 

21 0 

217 0 

57 0 

~398 Q 

33 0 

2868.0 

GYP 

Allocal•on 

0.0 

200 

180 

160 

140 

120 

100 g 
;c: 

COMMENTS 

LRE VAR CHANG!: 

" ,, 
257 0 ')(; 0 0°'& 

684 0 ~ [: (: O~o 

201.0 00 0 O~o 

21 0 c c 0 0', 

217 0 0 (r 0 0', 

57 0 fj [1 o o~, 
139& (o 0 (o (I (/~·. 

33 G 00 o o~·, 
2888.0 0.0 0.0"1. 

,, ,, TREND CHANGE 

Expended VAR •· .. 
0.0% 0.0 0.0"1. 
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Prior Oct 

LANL WBS3 

CURRENT PERIOD 

1• ASSMNT RFI WORK PLAN 

2• ASSMNT RFI 

3 ASSMNT RFI REPORT 

4 ASSMNT CMS PLAN 

5• ASSMNT CMS WORK 

6: ASSMNT CMS REPORT 

7: ASSMTN ADS MGNT 

8: ASSMNT VCA 

TOTAL PERIOD 

CUMULATIVE 

1: ASSMNT RFI WORK PLAN 

2: ASSMNT RFI 

3: ASSMNT RFI REPORT 

4: ASSMNT CMS PLAN 

5 ASSMNT CMS WORK 

6: ASSMNT CMS REPORT 

7: ASSMTN ADS MGNT 

8: ASSMNT VCA 

TOTAL CUMULATIVE 

CURRENT YEAR PLAN 

Cumfo, CYP 

Nov Dec Jan 

LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 30-Jun 92 

ADS 1157 

I • i 
llenocailine ,.,._,..end of pen¥ 

Feb Mar Apr May Jun 

CURR BCWS 111111111111111111111111 CURR BCWP 

Jul 

CURRACWP 

--1·1-- CUMBCWS -Q-- CUM BCWP -~~- CUM ACWP 

BUDGET COST VARIANCE 

Program % Work Work Schedule Cost Schedule Cost 

Code Complete Scheduled Performed ACWP $ s % % 

M92A 3.8 62.8 48.6 86.2 -14.2 -37.6 -22.6% -77.4% 

M92B 0.0 0.0 0.0 00 0.0 00 0.0% 0.0% 

M92C 0.0 0.0 00 0.0 0.0 0.0 0.0% 0.0% 

M920 0.0 0.0 0.0 0.0 0.0 00 0.0% 0.0% 

M92E 0.0 0.0 0.0 00 0.0 0.0 0.0% 0.0% 

M92F 00 0.0 0.0 00 0.0 0.0 0.0% 0.0% 

M92G 1.3 19.6 19.5 6 1 -0.1 13.4 -0.5% 68.7% 

0.0 00 0.0 0.0 0.0 00 0.0% 0.0% 

0.3 82.4 68.1 92.3 -14.3 ·24.2 -17.4% -35.5% 

M92A 39.4 540.6 498.4 272.2 -42.2 226.2 -7.8% 45.4% 

M92B 00 00 00 0.0 0.0 0.0 0.0% 0.0% 

M92C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

M92D 0.0 0.0 0.0 00 00 00 0.0% 0.0% 

M92E 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

M92F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

M92G 8.7 129.6 129.5 270 -0.1 102.5 -0.1% 79.2% 

0.0 0.0 00 0.0 0.0 0.0 0.0% 0.0% 

3.0 670.2 627.9 299.2 -42.3 328.7 ~.3% 52.3% 

BUDGET COST VARIANCE GYP 

Work Work Schedule Cost Schedule Cost Trend 

Scheduled Performed ACWP $ $ % % 

e1o.o I 628.0 299.0 -42.o 1 329.0 I ~.3% I 52.4% 523.0 

• 900 
/ 

/ 
/ 

700 

n 

500 
c 
:!: 

,...... 300 

-100 

Aug Sep 

COMMENTS 

BAC LRE VAR CHANGE 

% 

1264.0 1037.8 226 2 17.9% 

12713.0 12713.0 00 0.0% 

2555.0 2555.0 00 0.0% 

95.0 95.0 00 0.0% 

2239.0 22390 00 0.0% 

474.0 474.0 00 0.0% 

1489.0 1386.5 102.5 6.9% 

337.0 337.0 0.0 0.0% 

21166.0 20837.3 328.7 1.6% 

CYP % TREND CHANGE 

Allocation Expended VAR o/o 

894.0 33.4% 37l.O 41.5% 



JUNE 1992 VARIANCE ANALYSIS REPORT 
LOS ALAMOS NATIONAL LABORATORY 

ADS#: TITLE: 1157 TA-8, 9, 23, 69 

PROJECT LEADER: Tracy Glatzmaier 

TYPE OF VARIANCE 

COST ($K) 

S~HEDULE ($K) 

ANALYSIS 

328.7l 

-42.31 

(1) MAJOR ACTIVITY(S) CAUSING VARIANCE: 

Cost: Analyze Existing Data for RFI WP 
ADS Management 
Determine Data Needs for RFI WP 
Develop NEPA Documentation for RFI WP 

(2) CAUSE OF VARIANCE 

COST(%) 

SCHEDULE (%) 

52.3%1 

-6.3%1 

Cost: Work to date has been accomplished by Lab personnel at a lower rate than 
estimated (Techs instead of Staff Members). Experience gained from other ADS's has 
improved productivity on this ADS. Ratio of budget dollars allocated to ADS Management 
versus technical work is disproportionately high. 

(3) IMPACT 

Cost: Presently we are projecting cost underruns for this ADS. However, contract personnel 
will be employed to complete technical aspects of the RFI WP activities. It is expected that 
the contract support, with their higher wage rates for technical work, will increase the 
ACWP. 

(4) CORRECTIVE ACTION(S) (5) RESPONSIBLE INDIVIDUAL 

Underruns are projected for this ADS. After contract T. Glatzmaier 
support is in place, it is expected that the cost 
variance will decline. A CCB change request will be 
submitted to adjust ADS Management and Technical 
activities to more accurately reflect the statement of 

~r~ ~~ ~,-.~ ~ 
ER PROGRAM OFFICE . RPRO:J. Rl:OFF R 



,... 
z 
0 
:::E 
a: 
w 
0.. ... 

2000 

1600 

1200 

800 

0 

1$000'81. 

LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 30-Jun 92 

ADS 2105 

Venealltne represents 411d d penord 

20000 

·----· ---- 16000 

12000 

8000 

4000 

0 

-400 ---------------------------------------------------------------- -4000 
Prio Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

CURR BCWS mmnnnmmmm CURR BCWP CURRACWP 

----- CUM BCWS --=-- CUM BCWP --+-- CUM ACWP 

0 
c 
;c: 



ADS 2105 
BuDGEi COST VARIANCE COMMENTS 

LANL WBS 3 Program 0 Work WorK Scheaule Cost SchedUle Cost ;o 

Code Complete Scheduled Pertormed ACWP s s 0 0 
·0 .. - CURRENT PERIOD 

1 A~AL YTICAL CHEM' INSTRU DEV M?OB 0(: 56 6 56 6 338 2 00 -281 E 0 0'· -4~7 5~o 

2 AD>'LIED SIT:: ASSESS M?OC 0.1 43 9 43 s 53(' 00 -9 1 o o~. -20 7~. 

3 ENVIRON ENG PILOT STUDY M70D 02 26 4 264 9.2 00 17.2 0.0', 65 2'· 

4 SAMPLEING STRATEGY DEVELP M?OW o· 106 10.6 12 1 O.C -1 5 o o~. -14.2"o 

5. FIMAD M?OE 34 6 140 8 140 8 98 6 00 42.2 o o~. 30 o~. 

6 RECORD MANAGEMENTIRPF• M70F 01 70 4 70 4 78 8 00 -8 4 o o~o · 11 9~c 

7 DECISION ANALYSIS M70G 0 2 97 6 ~7 5 ; , 0.0 9C'.5 o o~o C"' ...,o ... ~ ' .o 

B PROGRAMMATIC DQO SUPPORT M701 0.5 79 2 79.2 93 0 00 -13 8 o.o•, . 17 4~. 

9 RISK ASSESSMENT M70H 1.2 . L ~ 18 1 00 oc 18 1 o.o•, 10-) 0', 

10 SAMPLE FACILITIES M70U 3.6 1327 132.7 127.3 00 54 o o~o 4 •• 
'' 

11· Q::jiLLING SUPPOR! STUDY M70J 0 1 36.2 3E 2 45.6 oc -9 .i o o•, -26 o•, 
12 GEOCHEMISTRY SUPPORT TEAM M?OK 0.2 15 8 15.8 -42 1 0 (• 57 9 0 O'o 366.5'o 

13 GEOLOGY SUPPORT TEAM M70L c.:; 13 7 13 7 <'2 00 -3 5 o o~, -25 s•, 
14 HYDROLOGY SUPPORT TEAM M70M 0.2 8S 8.9 2 7 oc 62 0.0', 69.7~. 

15 QUALiTY ASSURANCE SUPPORT M70N 0.5 17 6 17 6 26 1 00 -8.5 o o~. -48 3'o 

16. INSTALLATION WORK PLAN UPDATE M70Q 0.1 11.6 11 6 -3 0 c c~ 14 6 o o~. 125.9', 

17 SOP REVISION M?OR 0 1 7 1 7 1 06 0(1 6.5 O.O'o 91 s,. 
18 (FRAME WRK iGEO BACKGROUND M702 200 92 4 92 4 g< • 

" I 00 ·2 7 0 0'c -2.9'' 

19 RENOVATION I CAP EQUIP M70T 1 2 55 1 55 1 15.6 GO 39.5 0.0% 71 7,, 

20 ECOLOGICAL BASELINE STUDY M?OP 1 4 88 as 00 00 8.& 0 O~o tOO O'c 

VCA PROGRAMMATIC FUNDING 0.0 00 00 0.0 00 00 o o~o O.O'o 

TOTAL PERIOD 0.4 943.5 943.5 975.1 0.0 -31.6 O.O'lo -3.3"/o 

SAC LRE VAr:., C~A~'-4'GE 

CUMMULATIVE 0 

' 
1 ANALYTICAL CHEM' INSTi=IU DEV M708 54 1766 4 1765 4 2~12 6 00 -246.2 o o~. ·13 9°c 32800 C· 33046.2 -246 2 -0 8~. 

2 APPLIED S!TE ASSESS M70C 96 1235 9 1235 9 115€ 7 00 79.2 o o~<. 6 4'o 12873 0 12793 8 79 2 0 £:. 0 c 

3 ENVIRON ENG PILOT STUDY M70D 5 ~ 797 3 797 3 790.3 00 7.0 o o'' 0.9~. 15594 0 15587 0 70 0 0°o 

4 · SAMPLEING STRATEGY DEVELP M70W 92 5 376 3 376.3 310 4 00 65.9 o.o~. 17.5'· 407.0 341 1 65 9 16 2'o 

5 FIMAD M70E so 2650 4 2650 4 2253 6 0 (• 396 8 o o~. 15 0'· 5257·) 0 521732 3?6 8 0 8~c 

6 RECORD MANAGEMENTIRPFi M70F 67 ~315 2 1315 2 1171 4 00 143 8 o o~. 10 9% 19602 0 19458 2 143 8 (l?oc 

7 DECISION ANALYSIS M70G 86 1284 5 1284 5 673.0 00 611 5 o o~• 47 6~<> 14970 C• 14358 5 611 5 4 !~c 

8 PROGRAMMATIC DOO SUPPORT M701 45 4 669 6 669 6 648 & 00 20.7 0 oco 3 1 ~0 1474 [! 1453 3 2C i 1 4trc 

9 RISK ASSESSMENT M70H 4 1 153 0 153 0 06 00 1 52 4 (; 0°'o 99 6°o 3689 0 3536.6 152 4 4 1 °c. 

10 SAMPLE FACILITIES M70U 32 1121 6 1121 6 399 8 oc 7218 o.o,, 64 4~o 35451 (I 34729 2 721 8 2 oo. 

1 1 DRILLING SUPPORT STUDY M70J 4 1 306 4 306 4 183 3 C· 0 123 1 0 O'o 4C 2'o 7413 0 7289 9 123 1 i ?~o 

12 GEOCHEMISTRY SUPPORT TEAM M70K 15 7 707 5 707.5 668 5 Q.O 39.0 0 O'o 5 S~o 4504 0 4465 0 39 0 0 9~o 

13 GEOLOGY SUPPORT TEAM M70L 27 115.9 115 9 91.a 00 24 1 G C~e 20 8,. 4332 0 4307.9 24 1 0 6~e 

14 HYDROLOGY SUPPORT TEAM M70M 22 75 3 75 :~ 238 7 00 -163 4 0 O~o -217 o~• 3366 0 3529 4 -163 4 -4 9'· 

15 QUALITY ASSURANCE SUPPORT M70N 23 263.9 263.9 174 8 J(' 89 1 0 O~o 33 8~, '1569 ~ 1 1479 9 es 1 q a~c 

16 INSTALLATION WORK PLAN UPDATE M70Q 57 296 3 296.3 2342 00 62 1 o o~c, 21 0'·, 5164 G 51019 62 1 1 2'' 
17 SOP REVISION M70R 12 9 59 8 59.8 238 9 00 -179 1 o o~. -299 5', 462 0 641 1 . ~ 7~ , -38 8~o 

18 (FRAME WRK 1GEO. BACKGROUND M702 34 6 1642 2 1642 2 1484.8 00 '57 4 00% 9.6% 4 75~ c 4593 6 157 4 J 3~o 

19 RENOVATION I CAP EQUI? M70T 74 5 466 1 466 1 485 c o c~ -~ 8 ~ 0 O~o -4 1~o 626 0 644 9 -18 9 -J O~o 

20 ECOLOGICAL BASELINE STUDY M70P 20 74 4 74 4 18, 00 56 3 0 0~0 75 7~, 3640 0 3583 7 56 3 1 :.c" 
VCA PROGRAMMATIC FUNDING 00 0.0 0.0 00 00 00 o o~. 0 0', 3446 0 3446 G 0(1 0 0~1) 

TOTAL. CUMMULATIVE 6.5 15378.0 15378.0 13235.4 0.0 2142.6 0.~. 13.9" .. 236703.0 236560.4 2142.6 0.9"1. 

BUDGET COST VARIANCE CYP CYP % TREND :HANGE 

Work Work Scnedule Cost Schedule Cost Trend Allocation Expended VAR ' .. 
CURRENT YEAR PLAN Scheduled Performed ACWP s s % % 

CumforCYP 7946.o I 7946.0 5803.0 c.o I 2143.o I 0.0% I 21 .0'¥. 8546.0 10691.0 54.3°/o 2143.0 20.0"1. 



JUNE 1992 VARIANCE ANALYSIS REPORT 
LOS ALAMOS NATIONAL LABORATORY 

ADS# TITLE: 2105 TECH SUPPORT 

PROJECT LEADER: Paul Aamodt 

JYPE OF VARIANCE 

[8] 

[] 

COST($K) 

SCHEDULE ($K) 

ANALYSIS 

2142.61 

ol 

(1) MAJOR ACTIVITY{S) CAUSING VARIANCE: 

.COST(%) 

SCHEDULE(%) 

13.9%1 

J.0%1 

Cost: Sampling Strategy Development, FIMAD, Records Mgt., Decision Analysis, Risk 
Assessment, Sample Facility, Drilling Support Team, Geology Support Team, Hydrology 
Support Team, Quality Assurance Support, SOP Revision, Analytical Chem./lnstr. Dev .• 
Ecological Baseline Study, Installation Work Plan 

(2) CAUSE OF VARIANCE 

Cost: 1.)The costs for ADS 21 OS activities are spread equally for the activity durations 
since they are treated as Level Of Effort. 2) Late authorization to proceed, for most 
activities, due to constrained budget development. 3.) Costing to the wrong activity has 
occurred in some areas. 4.) Committed costs are not accrued as work progresses. 5.) 
Late authorizations caused delays in issuing contractor assignment, which then are not 
accrued causing misleading variances. 

The following describes the activities that exceed 10% and $50,000 for an individual 
activity: 

ANALYTICAL CHEM./INSTR. DEV. 
This overrun has been caused by a single 
miscoding error. A correcting entry will be 
made by FIN. 

SAMPLING STRAT DEV. 
The FY92 plan called for UCLA to continue 
Sampling Strategy development. It has 
been determined that UCLA should not 
continue with the next phase (i.e., the 
scope of work has been reduced. There 
will be an underrun to this activity by 
approximately $90K. 

PLAN'D ACTUAL DELTA % 
TO DATE TO DATE 

$1,766.4 $2,012.6 ($246.2) -13.9% 

$376.3 $310.4 $65.9 17.5% 



ADS 2105 
PG2 

PLAN'D ACTUAL DELTA % 
TO DATE TO DATE 

FIMAD $2,650.4 $2,253.6 $396.8 15.0% 
The primary contributor to the variance is 
miscoding and accruals. 

RECORDS MANAGEMENT $1,315.2 $1 '171.4 $143.8 10.9% 
The primary contributor to the variance is 
miscoding and accruals. 

DECISION ANALYSIS $1,284.5 $673.0 $611.5 47.6% 
The late issuance of the subcontract tasks 
plus the lack of an accrual system reflects a 
misleading variance. 

RISK ASSESSMENT $153.0 $0.6 $152.4 99.6% 
An underrun is occurring because Argonne 
National Laboratory has not billed its 
charges yet, although it is performing work 
that is part of this task. Subcontractor 
support has been requested for this task. 

SAMPLE FACILITY $1,121.6 $399.8 $721.8 64.4% 
Costs have been charged to the wrong 
activities. There are delays in purchasing 
equipment. A potential storage facility has 
been chosen at TA-21 and negotiations are 
underway. A determination should be 
made by the end of July. Staffing has 
increased to budgeted levels, and labor 
cost will increase accordingly. 

DRILLING SUPPORT STUDY $306.4 $183.3 $123.1 40.2% 
Late allocation of funding and costing was 
delayed thus causing an underrun. With 
the imminent release of subcontracts work, 
cost will accelerate. 

HYDROLOGY SUPPORT TEAM $75.3 $238.7 ($163.4) -217.0% 
Cost variance is caused by miscoding. 



QA/SELF ASSESSMENT 
Contract work has been performed, but not 
accrued. 

PLAN'D 
TO DATE 

$263.9 

ADS 2105 
PG 3 

ACTUAL DELTA o/o 
TO DATE 

$174.8 $89.1 33.8% 

INSTALL WORK PLAN UPDATE $296.3 $234.2 $62.1 21.0% 
Underrun occurs because work to prepare 
next revision has just gotten started this 
spring. Costs will begin accruing for the 
effort to prepare a draft copy for review by 
September. Changes will be made in 
October, in time for November submittal to 
EPA, as required by the Permit. Then, little 
work occurs until the next spring. 

SOP REVISIONS $59.8 $238.9 ($179.1) -299.5% 
The cost variance is attributed to more work 
than planned and miscoding. 

ECOLOGICAL BASELINE STUDY 
Underrun is occurring because personnel 
have not been hired yet for this task, 
although the hiring process started months 
ago. 

(3) IMPACT 

$74.4 $18.1 $56.3 

Cost: Since ADS 2105 is considered LOE and a large underrun is developing, no 
impact is anticipated at the ADS level. 

(4) CORRECTIVE ACTION(S) (5) RESPONSIBLE INDIVIDUAL 

Cost: Correct mischarges. Beginning in FY93 P. Aamodt 
we will implement a tracking approach to treat 
each major element under 21 05 more like each 
ADS. This will reduce the number of LOE 
activities and make progress reports more 
meaningful. MIS is developing an accrual 
system to be in place by October 1, 1992. 

75.7% 

~L~ 
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-400 
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CURR BCWS 11Illillllllllllllllllll CURR BCWP 

--·--- CUM BCWS --=--- CUM BCWP 

BUDGET COST 

LANL WBS3 Program % Work Work Schedule 

Cooe Complete Scheduled Pertorme1 ACWF s 
CURRENT PERIOD 

ASSMNT MGNT ACTIVITIES M98A 04 537 4 537 4 5631 00 

ASSMNT MGNT INFO SYS M988 0 7 2~7 1 227 1 396 7 00 

PRGM SUPT&LEADERSHIP M9BC 00 00 00 0 c 0 (' 

)TAL PERIOD 0,5 764.5 764.5 981.8 0.0 

May Jun Jul 

§§%& CURR ACWP 

--+--- CUM ACWP 

VARIANCE 

Cost Schedule Cost 

s .. . . 0 

·25.7 0 O~o -4 g•, 
1 ,, -

• • I 0 o o•.o -75 6~o 

00 : 1 o~-c 0 0°c 

-197.3 o.o,;. -2s.e•,. 

i76Cl0 

13200 

8800 

-- -4400 

0 

-4400 
Aug Sep 

n 
c 
;c 

COMMENTS 

A NEW 'M' CODE HAS Bc,;N 

ESTAEiLISHED. THE 'BA::' !SIN COD:O 

M988 TH;:: NEXT M~NTHS FiE PORT 

WILL HAVE THE DISTRIBUTION 

BAC LRE VAR CHAr•GE 

CUMMULATIVE . 
·0 

ASSMNT MGNT ACTIVITIES M98A 13 1 ~ 5865.0 15865 0 14654 ~ 00 ~ 210 ~ CJ ·:·~ c 7 6~, iZ~:;77 ~-' ~20'~E 1 121(, ;< • Clc.c 

ASSMNT MGNT INFO SYS M988 9 3 2976 1 2976 1 3137.3 00 -161.2 o o~o -5 4°, 32'17 0 32278 2 ·161 2 .(1 ~oc 

PRGM SUPT&LEADERSHIP M98C 00 oc 0.0 1122 9 00 ·'122? o o~' o o~' 00 1122 9 .• ~22" 0 =· 
)TAL CUMMULATIVE 12.3 18841.1 18841.1 18914.3 0.0 -73.2 0.~. -0.4~·. 153494.0 153567.2 -73.2 O.Oalo 

BUDGET COST VARiANCE CYP CY~ 0
1o !REND :HANGE 

Work Work Schedule Cost Schedule Cost Trend Allocat1on Expended VAR ~. 

CURRENT YEAR PLAN Scheduled Pert armed ACWP s s " .. 
•0 ,o 

Cum tor CYP 6463.o I 8463.0 6536.0 0.0 I -73.0 I 0.~. I _,,. 8760 0 8687.0 75.2'· -73.0 .o e~. 
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9 PERFORMACE ASSMNT 

1'0TAL PERIOD 

CUMULATIVE 

1 EACF ENGINEERING 

2 EACF CONSTRUCTION 

3 EACF PROCUREMENT 

4 EACF INSTALLATION 

5 EACF ADS MNGT 

6 SAFETY ANALYSIS 

7 REG ISSUES 

8. SITE CHARACTERIZATION 

9 PERFORMACE ASSMNT 

TOTAL CUMULATIVE 

V tnJC&i lint represents end ot penord 

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

CURR BCWS 111111111111111111111111 CURR BCWP CURRACWP 

---11-- CUM BCWS ----- CUM BCWP ------+--- CUM ACWP 

BUDGET COST VARIANCE 

Program % Work Work Schedule Cos1 Scnedule Cos1 

Code Comple1e Scheduled Perlormed ACWP s s ~~ ~. 

M95A 00 00 DO co 00 00 o o~. 0 0~~ 

M95B 00 00 00 00 00 00 o o~. o o~. 
M95C 00 00 00 00 GO 00 0 O~o 0 O'o 

M950 00 00 00 00 00 00 0 O~o o o~. 
M95G 00 00 00 00 00 00 00% o o~. 

0.0 108 00 00 -10 8 00 ·100 0°o o o~. 
00 00 oc 0.0 0.0 00 o o~; o o~, 
0.0 00 00 00 00 00 o o~. o o~. 
00 0.0 00 00 00 00 0 O"c 0 O~o 

0.0 10.8 0.0 0.0 -10.8 0.0 -100.0"1. 0.0"1. 

BAC LRE 

M95A 10 8 268.3 268 3 2"' c /.I.~ 00 40 4 o o~. 15 1~, 2474 ~ 243~ 

M95B 00 00 00 00 00 00 o.o~. 0 O~o 10050 0 10050 [1 

M95C 0.0 00 v c~ 00 DO 00 00% 0.0% 5371 5 5371 5 

M95D 0.0 00 00 00 00 00 o o~. o o• .• ~0 00 

M95G 33.1 29 5 29.5 14.5 DO 15.0 0 O~·o 50 8~. 89 0 74 0 

00 908 00 0.0 -90.8 00 -1000~. o o~. 122 0 122 0 

0.0 00 00 00 0 (i 00 00% o o~. 135 0 135 0 

00 25.0 0.0 0.0 -25.0 00 -1000% 00% 25 0 00 

00 00 00 00 00 00 0 O~·o o o~. 131.0 131 0 

1.6 413.6 297.8 242.4 -115.8 55.4 -28.0'1'. 18.6"4 18398.0 18342.6 

BUDGET COST VARIANCE GYP GYP % 
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VAR CHANGE: 
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00 o o~, 
OS oc 
15 0 ,6 9°o 

00 0 0°¢ 

00 0 0°b 

00 0 O~o 

00 o o~• 
55.4 0.3"1. 

TREND CHANGE 

WorK Work Schedule Cos1 Schedule Cos1 Trend Alloca11on Expended VAR "' .. 
CURRENT YEAR PLAN Scheduled Perlormed ACWP s s ~. % 

Cum for !:YP 269.0 1 153.0 97.0 -11e.o I 58.0 I -43.1"1. l 36.6"1. 128.0 300.0 32.3% 172.0 57.3° .. 



JUNE 1992 VARIANCE ANALYSIS REPORT 
LOS ALAMOS NATIONAL LABORATORY 

ADS#: TITLE: 2110 ENV. ANAL. CHEM. FACILITY 

PROJECT LEADER: 

TYPE OF VARIANCE 

COST($K) 

SCHEDULE ($K) 

ANALYSIS 

Craig Leasure 

55.41 

-115.81 

(1) MAJOR ACTIVITY(S) CAUSING VARIANCE: 

(2) CAUSE OF VARIANCE 

DOE stop work. order, October 1991. 

(3) IMPACT 

Currently no impact to any regulatory commitments. 

COST(%) 

SCHEDULE(%) 

18.6%1 

-28.0%1 

(4) CORRECTIVE ACTION(S) (5) RESPONSIBLE INDIVIDUAL 

Analytical Chemistry Lab Project has been C. Leasure 
cancelled. The remaining funds will be used to 
evaluate mobile laboratory needs for the ER 
Program. A CCB request will be forthcoming to 
reflect the change in scope/focus of this ADS. 

~L~ ER PROGRAMOFCE 
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WBS # 

1. 1. 3. 

1. 1. 2. 

1. 1. 5. 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

OU/MILESTONE BAC PLAN ESTIMAT 

X $1000 START STOP START 

2107: ASSESSMENT MArJAGEMENT ACTIVITIES 
MANAGEMENT FY-92 THRU FY-02 121377 10/2/89 10/2/02 

FY-92 PROGRAM MANAGEMENT 9/30/92 

FY-93 PROGRAM MANAGEMENT 9/30/93 

FY-94 PROGRAM MANAGEMENT 9/30/94 

FY-95 PROGRAM MANAGEMENT 9/30/95 

FY-96 PROGRAM MANAGEMENT 9/30/96 

FY-97 PROGRAM MANAGEMENT 9/30/97 

FY·98 PROGRAM MANAGEMENT 9/30/98 

MANAGEMENT INFO SYSTEMS FY-92 THRU FY-02 32117 10/2/89 10/2/02 

2105: PROGRAMMATIC TECHNICAL SUPPORT 
ANALYTICAL CHEMISTRY/INST DEVELOPMENT 32800 10/1/90 1 0/1/0? 

REMEDIATION TECHNICAL DEVELOPMENT 12873 10/1/90 9/30!98 

ENVIRONMENTAL ENGINEERING PILOT STUDIES 15594 10/1/90 10/1,:12 

FIMAD 52570 10/1/90 10/1/02 

RECORDS MANAGEMENT CRPF) 19602 10/1/90 10/1/02 

DECISION/COST BENEFIT ANALYSIS 14970 10/1/90 10/1/02 

RISK ASSESSMENT 3689 10/1/90 1 0!1 !02 

SAMPLE FACILITY 35451 1 0/1/90 10/1/02 

DRILLING SUPPORT TEAM 7413 1 0!1 /90 9/30/99 

GEOCHEMICAL SUPPORT STUDY 4504 10/1/90 1 0!1 /02 

GEOLOGY SUPPORT TEAM 4332 10/1/90 1 0!1 /02 

HYDROLOGY SUPPORT TEAM 3366 1 0!1 /90 10/1/02 

OA/SELF ASSESSMENT 11569 10/1/90 10/1/02 

FRAMEWORK STUDIES 4751 10/1/90 9/30/96 

ECOLOGICAL BASELINE STUDIES 3640 10/1/90 10/1 !02 

IWP UPDATE 5164 1/2/92 2/20/03 

32M095 IWP FOR FY-93 11/19/92 

32M100 IWP FOR FY-94 11/1 8/93 

32M105 IWP FOR FY-95 11/1 8/94 

32M1 10 IWP FOR FY-96 11/20/95 

32M1 15 IWP FOR FY-97 11/19/96 

32M120 IWP FOR FY-98 11/19/97 

SOP REVISIONS 462 10/1/90 9/30/98 

DATA QUALITY OBJECTIVES AND STATISTICS 1474 10/1/90 9/30/92 

SPACE TAX 626 10/1/90 9/30/92 

SAMPLING STRATEGIES 407 10/1/90 9/30/92 

VCA- PROGRAMMATIC FUNDING 3446 10/1/92 9/30/98 10/1/92 

2110: ENVIRONMENTAL ANALYTICAL CHEMISTRY FACILITY 
ADS MANAGEMENT 89 11/1/90 9/20/95 

ENGINEERING 2475 11/1/90 12/15/94 

START FACILITY DESIGN 5/4/92 10/12/93 

PROCUREMENT 5372 8/18/97 10/14/97 8/26/97 

CONSTRUCTION 10050 9/21/95 12/19/97 9/29/95 

START FACILITY CONSTRUCTION 9/21/95 9/29/95 

SAFETY ANALYSIS 122 11/1/90 9/30/92 

REGULATORY ISSUES 135 3/16/94 3/17/95 3/25/94 

SITE CHARACTERIZATION 25 12/9/91 3/6/92 7/1/92 

PERFORMANCE ASSESSMENT 131 10/15/97 12/19/97 10/23/97 
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ACTUAL 
STOP START STOP 

10/2/02 10/2/89 
9/30/92 
9/30/93 
9/30/94 
9/29/95 
9/30/96 
9/30/97 
9/30/98 
10/2/02 10/2/89 

10/1/02 10/1/90 
9/30/98 10/1/90 
10/1/02 10/1/90 
10/1/02 10/1/90 
10/1/02 10/1/90 
10/1/02 10/1/90 
10/1/02 10/1/90 
10/1/02 10/1/90 
9/30/99 10/1/90 

10/1/02 10/1/90 
10/1/02 10/1/90 
10/1/02 10/1/90 
10/1/02 10/1/90 
9/30/96 10/1/90 
10/1/02 10/1/90 
2/20/03 1/2/92 

11/19/92 
11/1 8/93 
11/18/94 
11/20/95 
1 1/19/96 
11/19/97 
9/30/98 10/1/90 
9/30/92 10/1/90 
9/30/92 10/1/90 
9/30/92 10/1/90 
9/30/98 

9/28/95 11/1/90 
12/28/94 11/1/90 

10/22/97 
12/31/97 

7/1/93 11/1/90 
3/27/95 
9/24/92 

12/31/97 



I 

I 
I 

WBS # 

1. 1. 3. 

1. 1. 2. 

1. 1. 5. 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

OU/MILESTONE BAC PLAN ESTIMAT 

X $1000 START STOP START 

2107: ASSESSMENT MMJAGEMENT ACTIVITIES 
MANAGEMENT FY-92 THRU FY-02 121377 10/2/89 10/2/02 

FY-92 PROGRAM MANAGEMENT 9/30/92 

FY-93 PROGRAM MANAGEMENT 9/30/93 

FY-94 PROGRAM MANAGEMENT 9/30/94 

FY-95 PROGRAM MANAGEMENT 9/30/95 

FY-96 PROGRAM MANAGEMENT 9/30/96 

FY-97 PROGRAM MANAGEMENT 9/30/97 

FY-98 PROGRAM MANAGEMENT 9/30/98 

MANAGEMENT INFO SYSTEMS FY-92 THRU FY-02 32117 10/2/89 10/2/02 

2105: PROGRAMMATIC TECHNICAL SUPPORT 
ANALYTICAL CHEMISTRY /INST DEVELOPMENT 32800 1 (\ ''./90 10/1/02 

REMEDIATION TECHNICAL DEVELOPMENT 12873 10/1/90 9/30/98 

ENVIRONMENTAL ENGINEERING PILOT STUDIES 15594 . 0/1/90 10/1/02 

FIMAD 52570 10/1/90 10/1/02 

RECORDS MANAGEMENT (RPF) 19602 10/1/90 10/1/02 

DECISION/COST BENEFIT ANALYSIS 14970 10/1/90 10/1/02 

RISK ASSESSMENT 3689 10/1/90 10/1/02 

SAMPLE FACILITY 35451 10/1/90 10/1/02 

DRILLING SUPPORT TEAM 7413 10/1/90 9/30/99 

GEOCHEMICAL SUPPORT STUDY 4504 10/1/90 10/1/02 

GEOLOGY SUPPORT TEAM 4332 10/1/90 1 0!1/02 

HYDROLOGY SUPPORT TEAM 3366 10/1/90 10/1/02 

QA/SELF ASSESSMENT 11 "'""9 10/1/90 10/1/02 

FRAMEWORK STUDIES 4751 10/1/90 9/30/96 

ECOLOGICAL BASELINE STUDIES 3640 10/1/90 10/1/02 

IWP UPDATE 5164 1/2/92 2/20/03 

32M095 IWP FOR FY-93 11/19/92 

32M100 IWP FOR FY-94 11/18/93 

32M105 IWP FOR FY-95 11/18/94 

32M110 IWP FOR FY-96 11/20/95 

32M115 IWP FOR FY-97 11/19/96 

32M120 IWP FOR FY-98 11/19/97 

SOP REVISIONS 462 10/1/90 9/30/98 

DATA QUALITY OBJECTIVES AND STATISTICS 1474 10/1/90 9/30/92 

SPACE TAX 626 10/1/90 9/30/92 

SAMPLING STRATEGIES 407 10/1/90 9/30/92 

VCA- PROGRAMMATIC FUNDING 3446 10/1/92 9/30/98 10/1/92 

2110: ENVIRONMENTAL ANALYTICAL CHEMISTRY FACILITY 
ADS MANAGEMENT 89 11/1/90 9/20/95 

ENGINEERING 2475 11/1/90 12/15/94 

START FACILITY DESIGN 5/4/92 10/12/93 

PROCUREMENT 5372 8/18/97 10/14/97 8/26/97 

CONSTRUCTION 10050 9/21/95 12/19/97 9/29/95 

START FACILITY CONSTRUCTION 9/21/95 9/29/95 

SAFETY ANALYSIS 122 11/1/90 9/30/92 

REGULATORY ISSUES 135 3/16/94 3117/95 3/25/94 

SITE CHARACTERIZATION 25 12/9/91 3/6/92 7/1/92 

PERFORMANCE ASSESSMENT 131 10/15/97 12/19/97 10/23/97 
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ACTUAL 
STOP START STOP 

10/2/02 10/2/89 
9/30/92 
9/30/93 
9/30/94 
9/29/95 
9/30/96 
9/30/97 
9/30/98 
10/2/02 10/2/89 

10/1/02 10/1/90 
9/30/98 10/1/90 
10/1/02 10/1/90 
10/1/02 10/1/90 
10/1/02 10/1/90 
10/1/02 10/1/90 A 

10/1/02 10/1/90 
10/1/02 10/1/90 
9/30/99 10/1/90 
10/1/02 10/1/90 
10/1/02 10/1/90 
10/1/02 10/1/90 
10/1/02 10/1/90 

9/30/96 1 0/1/90 
10/1/02 10/1/90 
2/20/03 1/2/92 

11/19/92 
11/18/93 
11/18/94 
11/20/95 
11/19/96 
11/19/97 
9/30/98 10/1/90 
9/30/92 10/1/90 

9/30/92 10/1/90 
9/30/92 10/1/90 
9/30/98 

9/28/95 11/1/90 
12/28/94 11/1/90 

10/22/97 
12/31/97 

7/1/93 11/1/90 
3/27/95 
9/24/92 

12/31/97 



WBS # 

1. 5. 1. 

1. 5. 2. 

1. 5. 3. 

1. 5. 4. 

1. 5. 5. 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

OU/MILESTONE BAC I PLAN ESTIMAT 

X $1000 I START STOP START 

! 
1049: CANYONS ASSESSMENT 
RFI WORK PLAN 6625 10/2/89 10/4/96 

01M010 EPA/NMED DRAFT RFI WP 7/5/96 

RFI 100612 8/19/96 10/29/99 

01 M090 EPA/NMED DRAFT RFI PH1 REPORT 1/21/99 

RFI REPORT 8254 8/19/96 7/5/01 8/19/96 

01M035 EPA/NMED DRAFT RFI REPORT 3{7 /01 

CMS PLAN 767 10/2/00 1 /16/02 10/2/00 

01 M050 EPA/NMED DRAFT CMS PLAN 9/18/01 

CMS WORK 11216 12/8/00 12/4/01 12/8/00 

CMS REPORT 2896 12/8/00 9/30/02 12/8/00 

01 M075 EPA/NMED DRAFT CMS REPORT 3/11/02 

ADS MANAGEMENT 2028 10/2/89 9/30/02 

VCA 0 10/1/91 9/30/02 

1062: INTERIM REMEDIAL MEASURES 
CONDUCT INTERIM REMEDIAL MEASURES FY-92 1982 COMPL 

1066: NEPA DOCUMENTATION 
DOE EIS DECISION 2/28/92 

WASTE CHARACTERIZATION 172 4/23/92 2/11/93 

DOE SELECT EIS CONTRACTOR 7f7/92 

DRAFT EIS 2636 11/1/90 9/2/94 

FINISH DRAFT EIS 9/2/94 

FINAL EIS 1164 8/1/94 12/29/94 8/1/94 

FINISH FINAL EIS 12/29/94 

TECHNICAL SUPPORT DOCUMENT 537 10/30/94 2/14/95 10/30/94 

COMPLETE TECHNICAL SUPPORT DOCUMENT 2/14/95 

1071: TA-O, 19, 26, 73,74 ASSESSMENT 
RFI WORK PLAN 1575 10/19/90 6/16/92 

06MOOO EPA/NMED DRAFT RFI WORK PLAN 5/22/92 

RFI 44998 9/8/92 4/18/97 9/8/92 

06M070 EPA/NMED DRAFT PH1 RPT/WP MOD 9/26/95 

RFI REPORT 2130 4/30/93 4/6/99 4/30/93 

06M025 EPA/NMED DRAFT RFI REPORT 12/2/98 

CMS PLAN 83 12/3/98 10/13/99 12/14/98 

06M040 EPA/NMED DRAFT CMS PLAN 6/21/99 

CMS WORK 1612 10/14/99 10/5/00 10/25/99 

CMS REPORT 413 10/14/99 4/30/01 4/16/99 

06M060 EPA/NMED DRAFT CMS REPORT 1/12/01 

ADS MANAGEMENT 1459 10/19/90 4/17/00 

VCA 637 10/1/92 9/24/98 10/1/92 

1078: TA-1 ASSESSMENT 
RFI WORK PLAN 1275 2/1/90 8/6/92 

07M005 EPA/NMED DRAFT RFI WORK PLAN 5/22/92 

RFI 9727 7/10/92 10/27/95 9/23/92 

07M085 EPA/NMED DRAFT PH1 RPT/WP MOD 7/20/94 

RFI REPORT 1988 8/13/92 2/2/98 10/28/92 

07M030 EPA/NMED DRAFT RFI REPORT 10/9/97 

CMS PLAN 90 10/10/97 10/5/98 10/10/97 

07M045 EPA/NMED DRAFT CMS PLAN 5/1/98 

CMS WORK 1887 10/6/98 9/29/99 10/6/98 

CMS REPORT 413 8/25/98 4/21/00 8/25/98 
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ACTUAL 
STOP START STOP 

10/4/96 10/2/89 
7/5/96 
4/5/00 10/1/91 

1/21/99 
7/5/01 
3!7/01 

1/16/02 
9/18/01 
12/4/01 

10/25/02 
3/11/02 

10/25/02 10/2/89 

10/25/02 10/1/91 

COMPL 10/1/89 3/31/92 

10/16/92 
2/11/93 4/23/92 
6/11/93 

12/19/94 5/1/90 
12/19/94 
12/29/94 

2/14/96 
2/14/95 
2/13/95 

12/14/92 10/19/90 
S/22/92 

4/29/97 
10/5/95 
4/15/99 

12/11 /98 
12/7/99 
6/30/99 

10/17/00 
5/9/01 

1/24/01 
4/17/00 10/19/90 

9/30/98 

10/21/92 2/1/90 
5/22/92 

10/27/95 
7/21/94 

2/2/98 
10/9/97 
10/5/98 

S/1/98 
9/29/99 
4/21/00 



I 

WBS # 

1. 5. 6. 

1. 5. 7. 

1. 5. 8. 

1. 5. 9. 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

OU/MILESTONE BAC PLAN ESTIMAT 

X$ 1000 START STOP START 

07M065 EPA/NMED DRAFT CMS REPORT 1/6/00 

ADS MANAGEMENT 1558 2/1/90 4/27/99 

VCA 543 10/1/91 9/30/98 

1079: TA-10, 31, 32,45 ASSESSMENT 
RFI WORK PLAN 2161 4/2/90 9/24/92 

08M005 EPA/NMED RFI WORK PLAN 5/23/92 

RFI 13252 2/3/92 6/14/95 7/1/92 

08M105 EPA/NMED DRAFT PH1 RPT/WP MOD 4/26/93 

08M11 0 EPA/NMED DRAFT PH2 RPT/WP MOD 10/22/93 

RFIREPORT 1142 2/23/93 9/24/97 7/22/93 

08M045 EPA/NMED DRAFT RFI REPORT 5/27/97 

CMS PLAN 42 5/28/97 6/19/98 6/19/97 

08M060 EPA/NMED DRAFT CMS PLA 'J 2/20/98 

CMS WORK 1056 6/22/98 6/15/99 7/15/98 

CMS REPORT 229 9/25/97 1/6/00 10/20/97 

08M080 EPA/NMED DRAFT CMS REPORT 9/15/99 

ADS MANAGEMENT 1636 4/2/90 9/30/99 

VCA 834 10/1/92 9/30/98 10/1/92 

1082: TA-11,13,16,24,25,28,37 ASSESSMENT 
RFI WORK PLAN 3156 10/1/91 5/3/94 

09M010 EPA/NMED DRAFT RFI WORK PLAN 3/24/93 

RFI 87102 7/9/93 11/5/99 7/9/93 

09M090 EPA/NMED DRAFT P~-': ;..PT/WP MOD 2/13/97 

RFI REPORT 12523 9/27/93 2/15/01 9/27/93 

09M030 EPA/NMED DRAFT RFI REPORT 11/7/00 

CMS PLAN 370 11/8/00 11/7/01 11/8/00 

09M045 EPA/NMED DRAFT CMS PLAN 5/4/01 

CMS WORK 8992 8/8/01 4/16/02 8/8/01 

CMS REPORT 2388 8/8/01 9/13/02 2/16/01 

09M065 EPA/NMED DRAFT CMS REPORT 6/19/02 

ADS MANAGEMENT 1745 10/1/91 9/13/02 

VCA 1374 10/1/91 3/16/01 

1085: TA-12, 14,67 ASSESSMENT 
RFI WORK PLAN 745 10/1/92 10/13/94 10/1/92 

10M010 EPA/NMED DRAFT RFI WORK PLAN 6/28/94 

RFI 13797 8/31/94 4/22/97 9/1/94 

10M090 EPA/NMED DRAFT PH1 RPT/WP MOD 3/1/96 

RFI REPORT 1013 12/7/94 3/11/99 12/8/94 

10M035 EPA/NMED DRAFT RFI REPORT 11/3/98 

CMS PLAN 53 11/4/98 10/28/99 11/4/98 

10M050 EPA/NMED DRAFT CMS PLAN 5/25/99 

CMS WORK 829 9/17/99 9/11/00 9/17/99 

CMS REPORT 200 9/17/99 3/19/01 9/17/99 

1 OM070 EPA/NMED DRAFT CMS REPORT 11/28/00 

ADS MANAGEMENT 1675 10/1/92 3/13/01 10/1/92 

VCA 115 10/1/92 9/30/98 10/1/92 

1086: TA-15 ASSESSMENT 
RFI WORK PLAN 1458 10/1/91 9/30/93 

11M010 EPA/NMED DRAFT RFI WORK PLAN 5/23/93 

RFI 28927 4/12/93 6/24/97 9/16/93 

1 1 M030 EPA/NMED DRAFT PH1 RPT/WP MOD 8/18/95 
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ACTUAL 
STOP START STOP 

1/6/00 
4/27/99 211/90 
9/30/98 10/1/91 

10/28/93 4/2/90 
5/22./92 

7/7/95 
9/23/93 

10/22/93 
10/17/97 

6/18/97 
7/14/98 
3/16/98 

7/8/99 
1/31/00 
10/7/99 
9/30/99 4/2./90 
9/30/98 

5/3/94 10/1/91 
3/24/93 
11/5/99 
2/13/97 
2/15/01 
11/7/00 
11/7/01 

5/4/01 
4/16/02 
9/13/02 
6/19/02 
9/13/02 10/1/91 
3/16/01 10/1/91 

10/14/94 
6/29/94 
4/22/97 

3/1/96 
3/11/99 
1 1/3/98 

10/28/99 
5/25/99 
9/1 1/00 
3/19/01 

11/28/00 
3/13/01 
9/30/98 

9/15/93 10/l/91 
6/1/93 

5/17/99 
8/21/95 



I 

WBS # 

1.5.10. 

1. 5.1 1. 

11. 5.12. 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

OU/MILESTONE BAC PLAN ESTIMAT 

X $1000 START STOP START 

RFI REPORT 2475 12/2/93 5/14/99 12/3/93 

1 1 M040 EPA/NMED DRAFT RFI REPORT 1 114/99 

CMS PLAN 77 1 /1 5/99 1/1 0!00 1 /1 9/99 

1 1 M060 EPA/NMED DRAFT CMS PLAN 7/30/99 

CMS WORK 1815 1 1/24/99 1 111 6/00 1 1/29/99 

CMS REPORT 522 1 1/24/99 6/B/01 1 1/29/99 

1 1 MOSS EPA/NMED DRAFT CMS REPORT 2123!01 

ADS MANAGEMENT 1888 10/1/91 9/29/00 

VCA 261 10/1/91 3/1 !0 1 

1093: TA-18, 27, 65 ASSESSMENT 
RFI WORK PLAN 1056 10/1/91 9/15/93 

12M020 EPA/NMED ORA:- 1 RFI WORK PLAN 5/23/93 

RFI 15043 9/1 6/93 3/4/96 9/16/93 

12M105 EPA/NMED DR~o1FT PH1 RPT/WP MOD 1/10/95 

RFIREPORT 1412 10/14/93 1/20/98 10/14/93 

1 2M040 EPA/NMED DRAFT RFI REPORT 9/12/97 

CMS PLAN 43 9/15/97 9/8/98 9/15/97 

12M055 EPA/NMED DRAFT CMS PLAN 4/6/98 

CMS WORK 1098 7/29/98 7/22/99 7/29/98 

CMS REPORT 288 1/21/98 2/14/00 1/21/98 

12M075 EPA/NMED DRAFT CMS REPORT 10/22/99 

ADS MANAGEMENT 1483 10/1/91 2!8100 

VCA 217 10/1/91 211 6!00 

1098: TA-2, 41 ASSESSMENT 
RFI WORK PLAN 909 10/1/91 9/30/93 

13M010 EPA/NMED DRAFT RFI WORK PLAN 5/23/93 

RFI 3405 10/1/92 8/28/96 10/1/92 

13M030 EPA/NMED DRAFT PH1 RPT/WP MOD 3/28/95 

RFIREPORT 1391 9/2/93 5/20/98 8/31/93 

1.3M040 EPA/NMED DRAFT RFI REPORT 2/4/98 

CMS PLAN 73 2/5/98 1/29/99 2/3/98 

1 3M060 EPA/NMED DRAFT CMS PLAN 8/19/98 

CMS WORK 1160 12/16/98 12/9/99 12/14/98 

CMS REPORT 267 12/16/98 6/28/00 12/14/98 

13M085 EPA/NMED DRAFT CMS REPORT 3/15/00 

ADS MANAGEMENT 2001 10/1/91 2/4!00 

VCA 217 10/1/91 211 1/00 

1100: TA-20 ASSESSMENT 
RFI WORK PLAN 1462 10/1/92 1 1 /8/94 10/1/92 

1 4M01 0 EPA/NMED DRAFT RFI WORK PLAN 5/23/94 

RFI 11984 1 1/9/94 7/25/97 9/7/94 

14M090 EPA/NMED DRAFT PH1 RPT/WP MOD 5/1/96 

RFIREPORT 1522 1 2/12/94 7/13/99 12/13/94 

1 4M035 EPA/NMED DRAFT RFI REPORT 3/15/99 

CMS PLAN 73 3/16/99 3/8/00 3/16/99 

14M050 EPA/NMED DRAFT CMS PLAN 9/27/99 

CMS WORK 1563 1/27/00 1/19/01 1127/00 

CMS REPORT 392 7/14/99 8/6/01 7/14/94 

14M070 EPA/NMED DRAFT CMS REPORT 4/20/01 

ADS MANAGEMENT 1715 10/1/92 3/29/01 10/1/92 

VCA 265 10/1/92 8/6/01 10/1/92 
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ACTUAL 
STOP START STOP 

5/17/99 
1/15/99 

1 1/24/99 
S/2/99 

11/17/00 
6/11/01 
2126/01 
9/29/00 10/1/91 

3/2/01 10/1/91 

9/15/93 10/1/91 
5/10/93 

3/4/96 
1/10/95 
1/20/98 
9/12/97 

9/S/98 
4/6/98 

7/22/99 
2/14/00 

10/22/99 
2114/00 10/1/91 
2/16/00 10/1/91 

9/30/93 10/1/91 
3/18/93 
9/26/96 
3/23/95 
5/18/98 

2/2/98 
1/27/99 
8/17/98 
12/7/99 
6/26/00 
3/13/00 

2/4/00 10/1/91 
211 1/00 10/1/91 

10/19/94 
7/5/94 

7113/99 
5/1/96 

7/13/99 
3/15/99 

3/8/00 
9/27/99 
1/19/01 

8/6/01 
4/20/01 
3/29/01 

8/6/01 



WBS # 

1. 5.13. 

1. 5. 14. 

1. 5.15. 

1. 5.16. 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

OU/MILESTONE BAC PLAN ESTIMAT 

X $1000 START STOP START 

1106: TA-21 ASSFS::>MENT 
RFI WORK PLAN 2112 COMPL 

RFI 38433 10/1/91 9/30/99 

15M004 EPA/NMED DRAFT PH1 RPT/WP MOD 10/8/96 

RFI REPORT 3457 9/28/95 2/19/99 9/28/95 

15M010 EPA/NMED DRAFT RFI REPORT 10/14/98 

CMS PLAN 124 8/6/98 7/30/99 8/6/98 

15M020 EPA/NMED DRAFT CMS PLAN 2/25/99 

CMS WORK 2984 6/18/99 6/12/00 6/18/99 

CMS REPORT 854 6/13/00 7/30/01 6/13/00 

15M045 EPA/NMED DRAFT CMS REPORT 1 1 /8!00 

ADS MANAGEMENT 4766 10/2/89 9/30/02 

VCA 265 10/1/91 9/28/01 

1 'I 11: TA·S, 7, 22, 40, 58, 62 ASSESSMENT 
RFI WORK PLAN 5400 10/1/90 9/30/98 

16M010 EPA/NMED DRAFT RFI WORK PLAN 5/23/93 

RFI 14730 10/4/93 8/11/97 11/15/93 

16M095 EPA/NMED DRAFT PH1 RPT/WP MOD 11/3/95 

RFI REPORT 1813 1/7/94 7/1/99 1 1/15/93 

16M035 EPA/NMED DRAFT RFI REPORT 3/4/99 

CMS PLAN 65 3/5/99 2/28/00 1/14/99 

1 6M050 EPA/NMED DRAFT CMS PLAN 9/16/99 

CMS WORK 1560 1/25/00 1/17/01 12/2/99 

o•; REPORT 390 6/4/99 11/16/01 4/16/99 

16M070 EPA/NMED DRAFT CMS REPORT 8/1/01 

ADS MANAGEMENT 1569 10/1/90 9/28/01 

VCA 235 10/1/91 10/31/00 

1114: TA-3, 30, 59, 60, 61, 64 ASSESSMENT 
RFI WORK PLAN 2909 10/1/91 6/24/94 

17M005 EPA/NMED DRAFT RFI WORK PLAN 5/18/93 

RFI 28557 6/24/94 12/22/97 6/24/94 

17M110 EPA/NMED DRAFT PH1 RPT/WP MOD 2/19/97 

RFI REPORT 10165 10/3/94 12/8/99 10/3/94 

17M050 EPA/NMED DRAFT RFI REPORT 8/5/99 

CMS PLAN 488 8/6/99 7/31/00 8/6/99 

17M065 EPA/NMED DRAFT CMS PLAN 2/28/00 

CMS WORK 7486 2/29/00 2/15/01 2/29/00 

CMS REPORT 1894 2/29/00 8/31/01 12/9/99 

17M085 EPA/NMED DRAFT CMS REPORT 5/17/01 

ADS MANAGEMENT 1575 10/1/91 9/28/01 

VCA 1237 10/1/91 9/30/98 

1 1 22: T A-33 ASSESSMENT 
RFI WORK PLAN 1813 4/2/90 5/21/93 

18M005 EPA/NMED DRAFT RFI WORK PLAN 5/21/92 

RFI 23649 7/1/93 10/4/96 7/1/93 

18M085 EPA/NMED DRAFT PH1 RPT/WP MOD 3/22/95 

RFI REPORT 2053 7/1/93 10/6/98 7/1/93 

18M025 EPA/NMED DRAFT RFI REPORT 6/8/98 

CMS PLAN 72 6/9/98 6/2/99 6/9/98 

18M040 EPA/NMED DRAFT CMS PLAN 1/5/99 

CMS WORK 1603 4/29/99 4/21/00 4/29/99 

CMS REPORT 413 10/7198 11/7100 4/29/99 
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ACTUAL 
STOP START STOP 

COMPL 10/2/89 9/30/91 

9/30/99 10/1/91 

10/8/96 
2/19/99 

10/14/98 
7/30/99 
2/25/99 
6/12/00 
7/30/01 
1 1/8/00 
9/30/02 10/2/89 
9/28/01 10/1/91 

9/30/98 10/1/90 
2/18/93 
6/23/97 
9/15/95 
5/13/99 
1/13/99 

1/7/00 
7/29/99 

11/22/00 
9/27/01 
6/13/01 
9/28/01 10/1/90 

10/31/00 10/1/91 

6/24/94 10/1/91 
5/18/93 

12/22/97 
2/19/97 
12/8/99 

8/5/99 
7/31/00 
2/28/00 
2/15/01 
9/28/01 
5/17/01 
9/28/01 10/1/91 
9/30/98 10/1/91 

5/21/93 4/2/90 
S/22/92 

10/4/96 
3/22/95 
10/6/98 

6/8/98 
6/2/99 
1/5/99 

4/21/00 
11/7/00 



WBS # 

1. 5.17. 

1. 5.1 8. 

1. 5.19. 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

OU/MILESTONE BAC PLAN ESTIMAT 

X$ 1000 START STOP START 

1 C::M060 EPA/NMED DRAFT CMS REPORT 7/24/00 

ADS MANAGEMENT 1606 4/2/90 9/30/99 

VC/\ 235 10/1/91 11/7/00 

1129: TA-4, 5, 35, 42, 48, 52, 55, 63, 66 ASSESSMENT 
RFI WORK PLAN 1771 1 1 /1/90 5/3/93 

20M100 EPA/NMED DRAFT RFI WORK PLAN 5/29/92 

RFI 26621 6/7/93 12/4/96 

20M180 EPA/NMED DRAFT PH1 REPORT 7/31/95 

RFI REPORT 5727 6/7/93 12/12/97 6/7/93 

20M125 EPA/NMED DRAFT OF RFI REPORT 'J!et97 

CMS PLAN 271 9/9/97 9/1/98 9/9/97 

20M140 EPA/NMED DRAFT CMS PLAN 5/8/98 

CMS WORK 4154 8/12/98 4/6/99 8/12/98 

CMS REPORT 1040 8/12/98 9/30/99 12/15/97 

20M160 EPA/NMED DRAFT CMS REPORT 6/30/99 

ADS MANAGEMENT 1433 11/1/90 9/30/99 

VCA 714 10/1/91 2/10/99 

1130: TA-36, 68,71 ASSESSMENT 
RFI WORK PLAN 543 10/1/91 4/27/93 

21 MOl 5 EPA/NMED DRAFT RFI WORK PLAN 5/22/93 

RFI 2626 4/26/93 9/21/95 4/26/93 

21M095 EPA/NMED DRAFT PHl RPT/WP MOD 7/26/94 

RFI REPORT 638 10/1/92 8/19/97 10/1/92 

21M040 EPA/NMED DRAFT RFI REPORT 4/21/97 

CMS PLAN 38 4/22/97 4/21/98 4/22/97 

21 MOSS EPA/NMED DRAFT CMS PLAN 11/4/97 

CMS WORK 514 3/12/98 3/1 1/99 3/12/98 

CMS REPORT 119 8/20/97 9/24/99 8/20/97 

21M075 EPA/NMED DRAFT CMS REPORT 6/10/99 

ADS MANAGEMENT 1489 10/1/91 9/30/99 

VCA 83 10/1/91 9/30/98 

1'132: TA-39 ASSESSMENT 
RFI WORK PLAN 1105 10/1/91 10/28/93 

22M01 0 EPA/NMED DRAFT RFI WORK PLAN 6/8/93 

RFI 78074 9/9/93 4/12/99 8/31/93 

22M090 EPA/NMED DRAFT PH1 RPT/WP MOD 11/13/96 

RFI REPORT 968 12/14/93 4/19/00 12/6/93 

22M035 EPA/NMED DRAFT RFI REPORT 1/13/00 

CMS PLAN 43 1/14/00 11/27/00 1/6/00 

22M050 EPA/NMED DRAFT CMS PLAN 8/1/00 

CMS WORK 660 11/28/00 4/2/01 11/16/00 

CMS REPORT 178 4/20/00 9/28/01 11/16/00 

22M070 EPA/NMED DRAFT CMS REPORT 6/14/01 

ADS MANAGEMENT 1939 10/1/91 9/28/01 

VCA 97 12/14/93 4/10/95 12/6/93 
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ACTUAL 
STOP START STOP 

7/24/00 
9/30/99 4/2/90 
9/24/98 10/1/91 

5/3/93 11/1/90 
5/22/92 

12/4/96 10/1/91 
7/31/95 

12/12/97 
9/8/97 
9/1/98 
5/8/98 
4/6/99 

9/30/99 
6/30/99 
9/30/99 11/1/90 
9/30/99 10/1/91 

4/26/93 10/1/91 
2/22/93 
9/21/95 
7/26/94 
8/19/97 
4/21/97 
4/21/98 
11/4/97 
3/11/99 
9/24/99 
6/10/99 
9/30/99 10/1/91 
9/30/98 10/1/91 

10/28/93 10/1/91 
5/28/93 

4/2/99 
11/4/96 
4/11/00 

1/5/00 
11/15/00 

7/24/00 
3/23/01 
9/20/01 

6/6/01 
9/28/01 T0/1/91 
3/31/95 



WBS # 

,,. 5.20. 

' 

1. 5.21. 

1. 5.22. 

1. 5.23. 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

OIJ/MILESTONE BAC PLAN ESTIMAT 

X $1000 START STOP START 

1 136: T.'~-46 ASSESSMENT 
RFI WORK PLAN 214 10/1/92 10/4/94 10!1 /92 

24M01 0 EPA/NMED DRAFT RFI WORK PLAN 5/23/94 

RFI 806 1011 /93 4/23/97 1011 /93 

24M095 EPA/NMED DRAFT PH1 RPT/WP MOD 1/31/96 

RFI REPORT 190 1 1/3/94 3/1 2/99 1 1 /3/94 

24M035 EPA/NMED DRAFT RFI REPORT 1 1/4/98 

CMS PLAN 6 1 1 /5/98 9/28/00 1 1/5/98 

24M050 EPA/NMED DRAFT CMS PLAN 5/26/99 

CMS WORK 174 9/20/99 9/28/00 9/20/99 

CMS REPur;T 46 3/15/99 8/6/01 3/1 r;•a~ 

24M070 EPA/NMED DRAFT CMS REPORT 4/20/01 

ADS MANAGEMENT 2849 10/1/92 8/27/0.1 10/1/92 

VCA 24 10/2/95 8/6/01 10/2/95 

1140: T A-46 ASSESSMENT 
RFI WORK PLAN 1267 10/1/91 2/15/94 

25M010 EPA/NMED DRAFT RFI WORK PLAN 5/23/93 

RFI 6467 8/31/93 3/1/96 8!19/93 

25M090 EPA/NMED DRAFT PH1 RPT/WP MOD 1/4/95 

RFIREPORT 1579 9/30/93 1/29/98 9/29/93 

25M035 EPA/NMED DRAFT RFI REPORT 9/17/97 

CMS PLAN 58 9/19/97 9/14/98 9/18/97 

25M050 EPA/NMED DRAFT CMS PLAN 4/15/98 

CMS WORK 1261 8/10/98 8/6/99 8/7/98 

CMS REPORT 294 1/30/98 3/6/00 1/28/98 

25M070 EPA/NMED DRAFT CMS REPORT 11/8/99 

ADS MANAGEMENT 1515 10/1/91 3/1/00 

VCA 186 10/1/91 3/6/00 

1144: T A-49 ASSESSMENT 
RFI WORK PLAN 949 7/2/90 11/18/92 

26M010 EPA/NMED DRAFT RFI WORK PLAN 5/22/92 

RFI 4050 9/14/92 9/30/99 11/20/92 

26M030 EPA/NMED DRAFT PH1 RPT/WP MOD 6/13/95 

RFI REPORT 831 711/97 1/29/01 7/31/97 

26M040 EPA/NMED DRAFT RFI REPORT 9/21/00 

CMS PLAN 31 9/22/00 9/28/01 9/25/00 

26M060 EPA/NMED DRAFT CMS PLAN 4/13/01 

CMS WORK 574 8/7/01 7/31/02 8/8/01 

CMS REPORT 149 1/30/01 2/24/03 8/8/01 

26M085 EPA/NMED DRAFT CMS REPORT 10/31/02 

ADS MANAGEMENT 1656 7/2/90 2/23/00 

VCA 78 10/1/91 2/24/03 

1147: TA-50 ASSESSMENT 
RF'I WORK PLAN 1028 4/6/90 4/12/93 

27M010 EPA/NMED DRAFT RFI WORK PLAN 5/18/92 

RFI 12518 4/13/93 12/28/95 1/8/93 

27M090 EPA/NMED DRAFT PH1 RPT/WP MOD 10/31/94 

RFI REPORT 867 8/1 2/93 11/11/97 

27M035 EPA/NMED DRAFT RFI REPORT 7/11/97 

CMS PLAN 48 7/14/97 3/14/00 7/14/97 

27M050 EPA/NMED DRAFT CMS PLAN 2/2/98 

CMS WORK 671 5/27/98 5/19/99 5/27/98 
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ACTUAL 
STOP START STOP 

9/13/94 
5/27/94 
4/23/97 
1/31/96 
3/12/99 
1 1/4/98 
9/28/00 
5/26/99 
9/28/00 

8/6/01 
4/20/01 
8/27/01 
9/30/98 

2/16/94 10/2/91 
8/18/93 
1/27/98 

12/29/94 
1/27/98 
9/17/97 
9/11/98 
4/15/98 

8/2/99 
3/6/00 

11/8/99 
3/1/00 10/1/91 

9/24/98 10/1/91 

9/9/92 7/2/90 
5/22/92 

1/30/01 
6/14/95 
1/30/01 
9/22/00 

8/7/01 
4/16/01 

8/1/02 
2/25/03 
11/1/02 
2/23/00 7/2/90 
9/30/99 10/1/91 

9/8/92 4/6/90 
5/22/92 

11/11/97 
10/31/94 
11/11/97 1/22/92 

7/11/97 
3/14/00 

2/2/98 
5/19/99 



I 

I 
I 
I 

' 

WBS # 

1. 5.24. 

1. 5.25. 

1. 5.26. 

1. 6. 1. 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

OU/MILESTONE BAC PLAN ESTIMAT 

X $1000 START STOP START 

CMS REPORT 151 11/1 2/97 2/29/00 11/12/97 

27M070 EPA/NMED DRAFT CMS REPORT 8/3/99 

ADS MANAGEMENT 1840 4/6/90 9/28/00 

VCA 102 10/1/91 3/14/00 

1148: TA-51, 54 ASSESSMENT 
RFI WORK PLAN 2670 10/2/89 9/24/92 

28M015 EPA/NMED DRAFT RFI WORK PLAN 5/14/92 

RFI 46588 10/1/91 8/19/98 

28M095 EPA/NMED DRAFT PH1 RPT/WP MOD 8/28/96 

RFI REPORT 2036 7115/93 10/30/00 7/15/93 

28M040 EPA/NMED DRAFT RFI REPORT 6/29/00 

CMS PLAN 90 7/7/99 5/23/00 5/7/99 

28M055 EPA/NMED DRAFT CMS PLAN 2/1/00 

CMS WORK 1413 5/24/00 3/15/01 5/24/00 

CMS REPORT 357 5/24/00 9/28/01 5/24/00 

28M075 EPA/NMED DRAFT CMS REPORT 6/14/01 

ADS MANAGEMENT 2144 10/2/89 9/28/01 

VCA 3346 10/1/91 9/29/00 10/1/92 

MDA G PILOT STUDIES 0 10/1/91 9/30/98 

1154: TA-57 FENTON HILL ASSESSMENT 
RFI WORK PLAN 257 10/1/92 9/22/94 10/1/92 

30M010 EPA/NMED DRAFT RFI WORK PLAN 5/17/94 

RFI 684 9/23/94 7/3/97 9/26/94 

30M090 EPA/NMED DRAFT PH1 RPT/WP MOD 1/19/96 

RFI REPORT 201 10/24/94 1/28/99 10/25/94 

30M035 EPA/NMED DRAFT RFI REPORT 9/22/98 

CMS PLAN 21 9/23/98 9/16/99 9/23/98 

30M050 EPA/NMED DRAFT CMS PLAN 4/14/99 

CMS WORK 217 8/6/99 7/31/00 8/6/99 

CMS REPORT 57 1/29/99 2/5/01 1/29/99 

30M070 EPA/NMED DRAFT CMS REPORT 10/13/00 

ADS MANAGEMENT 1398 10/1/92 9/28/01 10/1/92 

VCA 33 10/1/92 9/28/01 10/1/92 

1157: TA-8, 9, 23, 69 ASSESSMENT 
RFI WORK PLAN 1264 12/1/91 10/13/93 

31 M015 EPA/NMED DRAFT RFI WORK PLAN 5/23/93 

RFI 12713 10/14/93 2/26/96 10!14/93 

31M095 EPA/NMED DRAFT PH1 RPT/WP MOD 1/3/95 

RFI REPORT 2555 10/1/93 1/1 5/98 1 0/1/93 

31 M040 EPA/NMED DRAFT RFI REPORT 9/9/97 

CMS PLAN 95 9/10/97 9/30/98 9!1 0/97 

31 MOSS EPA/NMED DRAFT CMS PLAN 4/1/98 

CMS WORK 2239 7/24/98 9/30/99 7/24/98 

CMS REPORT 474 1/16/98 4/6/00 1/16/98 

31M075 EPA/NMED DRAFT CMS REPORT 12/17/99 

ADS MANAGEMENT 1489 12/1/91 9/29/00 

VCA 337 12/1/91 9/30/98 

1063: INTERIM REMEDIAL MEASURES REMEDIATION 
CONDUCT INTERIM REM MEASURES REM FY-92 1346 10/2/89 9/30/92 

Page 8 of 9 

ACTUAL 
STOP START STOP 

2/29/00 
8/3/99 

9/28/00 4/6/90 
3/14/00 10/1/91 

10/2/92 10/2/89 
5/22/92 

11/1 3/98 10/1/91 
8/28/96 

~C/30!00 

6/29/00 
10/30/00 

2/1/00 
3/1 5/01 
9/28/01 
6/14/01 
9/28/01 10/2/89 
9/29/00 
9/30/98 10/1/91 

9/23/94 
5/18/94 
7/3/97 

1/19/96 
1/28/99 
9/22/98 
9/16/99 
4/14/99 
7/31/00 

2/5/01 
10/13/00 

9/28/01 
9/28/01 

8/26/93 12/2/91 
6/1/93 

1/15/98 
1/3/95 

1/15/98 
9/9/97 

1 !13/00 
4/1/98 

7/23/99 
1/28/00 
10/6/99 
9/29/00 12/2/91 
9/30/98 12/2/91 

9/30/92 10/2/89 



I 

WBS # 

1. 6. 2. 

1. 6.12. 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

OU/MILESTONE BAG PLAN ESTIMAT 
X $1000 START STOP START 

1067: RCRA MIXED WASTE STORAGE/DISPOSAL FACILITY 
SITE SELECTION COMPL 

MWSDF SITE CHARACTERIZATION 818 4/1/92 10/28/94 
MWSDF ENGINEERING 5487 10/1/91 3/3/95 

ENGINEERING STUDY REPORT 2/28/92 
MWSDF DESIGN CRITERIA DOCUMENT 8/4/92 
TITLE I DESIGN 7/27/93 
TITLE II DESIGN - RECEIVE RCRA PERMIT 3/20/95 

MWSDF PROCUREMENT 5047 5/19/93 12/20/95 5119/93 
MWSDF PERFORMANCE ASSESSMENT 142 9/1/92 3/17/93 9/1/92 
MWSDF CONSTRUCTION 6389 11/29/93 9/25/96 11/29/93 

FACILITY CONSTRUCTION 10/16/96 
MWSDF WASTE ISSUES 561 10/1/91 6/9/94 
MWSDF SAFETY ANALYSIS 628 9/1/92 9/24/96 9/1/92 
MWSDF REGULATORY ISSUES 373 3/11/94 4/11/95 3/11/94 
MWSDF MANAGEMENT 905 6/26/90 10/23/96 

STARTUP OPERATION OF MWSDF 9/26/96 

1135: TA-40 DETONATION SITE CLOSURE REMEDIATION 
CLOSURE IMPLEMENTATION 606 11/1/90 8/3/92 

23M005 CLOSURE IMPLEMENTATION CMPL 8/3/92 
CLOSURE CERTIFICATION AND REPORT 189 8/4/92 2/1/93 1/7/93 

23M015 CLOSURE CERTIFICATION RPT 1/22/93 
ADS MANAGEMENT 130 11/1/90 9/30/93 
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ACTUAL 
STOP START STOP 

COMPL 10/1/91 
10/16/96 5/15/92 
3/20/95 10/1/91 
7/15/92 

8/4/92 
7/27/93 
3/20/95 

12/20/95 
3/17/93 
9/25/96 

10/16/96 
7/15/94 10/1/91 
9/24/96 
4/11/95 

10/23/96 6/26/90 
9/26/96 

1/6/93 1 T /1/90 
1/6/93 

6/29/93 
1/25/93 
9/30/93 T 1 IT /90 



MIILESTONE UPDATE NOTES 

• Mistakes were made in ADS 1071 milestone dates and they were corrected. 



INSTALLATION: LOS ALAMOS 

ENVIRONMENTAL RESTORATION PROGRAM OFFICE 
BASELINE CHANGE ACTIVITY LOG 

PREPARED BY: Sam Montoya, Project Control Officer DATE: June 30, 1992 

BCP# DATE 
BCPTITLE INITIATED STATUS WBS # • SUBPROJECT TITLE 

LANL-92-1 Townsites 5/21/92 1 ADS 1135: 1.4.2.1.7.4 (old) 
ADS 1135: 1.4.2.6.1.21 (new) 

Townsites 5/21/92 1 ADS 1071: 1.4.2.1.5.4 (old) 
,\OS 1071: 1.4.2.6.1.4 (new) 

Townsites 5/21/92 1 ADS 1078: 1.4.2.1.5.5 (old) 
ADS 1078: 1.4.2.6.1.5 (new) 

Townsites 5/21/92 1 ADS 1079: 1.4.2.1.5.6 (old) 
ADS 1079: 1.4.2.6.1.6 (new) 

Townsites 5/21/92 1 ADS 1062: 1.4.2.1.5.2 (old) 
ADS 1062: 1.4.2.6.1.2 (new) 

TA-35, TSL-125, Surface 5/19/92 2 ADS 1127: 1.4.2.1. 7.1 (old) 
LANL-92-2 Impoundment Closure ADS 1127: 1.4.2.6.1.17 (new) 

TA-35, TSL-125, Surface 5/19/92 2 ADS 1093: 1.4.2.1.5.1 0 (old) 
Impoundment Closure ADS 1093: 1.4.2.6.1.1 0 (new) 

--~ -

CHANGETO: X BCP APPROVAL 
AUTHORITY (X) 

TECH SCH COST LEVEL2 LEVEL1 

X X X X 
X X X X 
X X X X 
X X X X 
X X X X 
X X X X 
X X X X 
X X X X 
X X X X 
X X X X 
X X X X 
X X X X 

X X 
X X 

STATUS KEY: (1) Potential; (2) Los Alamos Approved; (3) ERPO BCCB Review; (4) ERPO BCCB Approved; (5) ERPO BCCB Denied; 
(6) EM BCCB Review; (7) EM BCCB Approved; (8) EM BCCB Denied; (9) Dropped. 

An "x" denotes that a BCP proposes to change the technical, schedule, and/or cost baseline. In addition, an "x" denotes that Level1 
and/or Level 2 BCCB approval is required. 

EM·13:rr(BCP) 


