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Department of Energy 
Field Office, Albuquerque 
Los Alamos Area Office 

Los Alamos, New Mexico 87544 
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LIBRARY COPY 
William K. Honker, Chief 
RCRA Penni ts Branch 
Hazardous Waste Management Division 
u.s. Environmental Protection Agency, Region 6 
1445 Ross Avenue 
Dallas, Texas 75202-2733 

Dear Mr. Honker: 

Enclosed are two copies of the Environmental Restoration Monthly Management 
Report for August 1992 for the Los Alamos National Laboratory. An electronic 
copy of this document can be provided at your request. 

If you have questions, please call me at (505) 665-5027, or ask your staff to 
call Ted Taylor of my staff at (505) 665-7203. 

Enclosure 

cc w/o enclosure: 
T. Taylor, ESH, LAAO 
K. Sisneros, NMED 

Sincerely, 

\j~( v/;;j}/) 
Josep C. V~cting Chief 
Envir nment, Safety and Health Branch 

R. Vocke, EM-13, UC/I...ANL, MS M992 

111111111111111111111111111111 
8046 



CERTIFICATION 

I certify under penalty of law that this document and all attachments were prepared 
under my direction or supervision in accordance with a system designed to assure that 
qualified personnel properly gather and evaluate the information submitted. Based on 
my inquiry of the person or persons who manage the system, or those persons directly 
responsible for gathering tho information, the information submitted is, to the best of my 
knowledge and belief, tru~'3, accurate, and complete. I am aware that there are 
significant penalties for su.:lmitting false information, including the possiblility of fine and 
imprisonment for knowing violation. 

Document Titles: 

Monthly Report August, FY1992 LANL ER Program 

Name: 

Name: Date: lo/7/7? 



LOS ALAMOS NATIONAL LABORATORY 

ENVIRONMENlAL RESTORA liON 

FY 1992 COST PLAN CSKI 

PROJECT NAME: LOS ALAMOS NATIONAL LABORATORY SUBMITTED BY: R. Vocke 

DATE: SEPTEMBER 10. 1992 REPORTING lEVEL: ADS 

TASK' PLANNED DOLLARS ISKI 

CURRENT FISCAL YEAR: 1992 

OCT NOV DEC JAN FEB MAR 
1049 Canyons Assessment Plan 9 1 8 9 1 9 

Actual 21 3 1 1 1 1 
1062 Interim Rem Aases•mont Plan 126 103 114 104 0 0 

Actual 47 47 47 12 89 104 
1063 Interim Rem UST"s Plan 37 31 34 36 32 37 

Actual 17 1 38 28 37 -2 
1066 NEPA Oocumentalton Plan 0 0 0 0 0 0 

Actual -11 0 11 4 13 6 
1067 RCRA MWSDF Plan 53 44 45 32 35 70 

Actual -215 29 312 45 149 95 
1071 TA-O. 19. 26. 73. 74 Anoso Plan 59 272 114 172 25 20 

Actual 111 194 188 172 89 58 
1078 TA 1 Anossmont Plan 162 24& 102 58 43 57 

Actual &4 133 101 88 55 64 
1079 TA-10. 31. 32, 45 Aueso Plan 141 119 128 232 63 88 

Actual 21 113 132 143 120 148 
1082 TA·11,13.16.24.25.28,37 Plan 62 43 48 95 79 134 

Actual 0 42 47 87 10 68 
1085 TA·12, 14 ,67 Assessment Plar 0 0 0 0 0 0 

Ac• 1al 0 0 0 0 0 0 
1086 TA-15 Auoumont Plan 25 21 40 50 40 60 

Actual 18 22 18 2& 31 41 
1091 TA·16 Burning Grou11d Plan 0 0 0 0 0 0 

Actual 0 0 0 0 0 0 
1093 TA-18. 27. 65 Aueumont Plan 67 64 76 86 78 129 

Actual 0 8 5 16 21 43 
1098 TA·2, 41 Asooument Plan 39 35 40 58 58 160 

Actual 2 2 19 19 24 33 
1100 TA-20, 53. 72 Auoumont Plan 0 0 0 0 0 0 

Actual 0 0 0 0 0 0 
1106 TA·21, A .. ossment Plan 106 87 138 146 159 311 

Actual 45 73 75 93 49 209 
1111 TA·6. 7, 22.40. 58, 62 Auou Plan 53 54 59 85 85 104 

Actual 54 24 40 31 75 98 
1114 TA-3,30.59.60,61,64 Auou Plan 36 36 40 151 216 173 

Actual 0 34 22 53 61 43 
1122 TA-33, 70 Auoument Plan 37 55 98 100 39 23 

Actual 102 60 97 20 43 62 
1127 TA-35, WST OIL PITS CLSR Plan 8 1 6 0 0 0 

Actual 0 0 0 0 0 0 
1129 TA-4,5,35,42,48,52,55,63,66 Pl•n 251 241 237 46 63 28 

Actu•l -so 306 168 121 170 104 
1130 TA-36,68,71 Auoument Plan 19 27 85 89 61 74 

Actual 17 15 16 20 29 28 
1132 TA-39 Auoumon1 Plan 17 14 17 24 27 57 

Actual 12 6 16 60 33 49 
1135 TA-40, Scrap o~ton Site Clor Pl•n 8 47 93 42 28 45 

Actual 0 6 4 1 45 29 
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CONTRACTOR RESPONSIBLE: 

CURRENT PERIOD: PERIOD ENDING AUGUST 31, 1992 

YEAR YTD FY-92 PROJ. PRIOR CUM 

TO PLAN FIN OVER YEARS TO 
MAY JUN JUL AUG SEP TOTAL DATE W/ACT ALLOC UNDER DATE 

8 9 9 9 7 100 93 35 100 643 611 
2 1 6 -11 28 -65 
0 0 0 0 0 447 447 442 447 1285 1727 

·23 4 ·3 -2 442 ·5 
34 37 38 36 36 426 390 236 422.0 920 1120 

8 35 14 15 200 ·186 
17 19 19 18 18 &> 78 74 96 184 240 
12 13 ·25 19 56 ·22 

117 129 148 63 225 1090 865 967 1090 1044 1786 
&8 58 62 87 742 ·124 
82 97 97 181 200 1397 1197 1018 1112 1028 1846 
37 30 81 48 818 -94 

1&8 172 163 164 20& 1568 1363 1098 1553 782 1675 
78 126 68 73 893 -455 
38 84 313 161 186 1627 1441 1228 1626 1048 2090 

125 105 26 88 1042 398 
153 200 156 19& 192 1500 1308 1159 1500 0 967 
98 116 124 226 967 -341 

0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 

88 127 135 181 63 900 837 48& 900 0 422 
33 32 94 77 422 ·41& 

0 0 0 0 0 0 0 0 0 0 31 31 
0 0 0 0 0 

49 10 10 10 16 750 734 580 750 0 564 
92 139 110 8& 564 ·170 
23 80 80 73 115 800 685 405 800 0 290 
35 33 51 29 290 ·395 

0 0 0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 

256 424 529 776 836 4051 3215 2989 4051 2347 4500 
192 244 410 533 2153 ·1062 
112 56 66 106 106 1150 1044 933 1150 406 1233 
105 87 103 88 827 -218 
158 132 78 69 38 1300 1262 773 1300 0 735 

74 102 105 178 735 ·527 
20 15 47 29 15 492 477 482 492 1334 1801 

6 49 ·14 5 467 ·10 
0 0 0 50 50 121 71 53 21 1106 1109 
0 0 0 3 3 32 

102 32 32 31 21 1119 1098 1177 1119 58 1002 2158 
171 76 40 8 1156 
47 19 18 18 18 550 532 383 550 0 365 
25 86 50 31 365 ·167 
60 84 73 64 61 551 490 385 !>51 0 324 
16 24 27 63 324 -166 
25 76 15 22 23 441 418 255 690.2 67 300 
43 48 3 16 232 -43~ 



LOS ALAMOS NATIONAl lABORATORY 
ENVIRONMENTAl RESTORATION 
FY 1992 COST PlAN ($K) 

1140 TA-46, Aaaeat~ment 

1144 TA-49, Aaaesament 

1147 TA-50, Assessment 

1148 TA-51, 54, Assoso. MOAl 

1150 lA-57 Aroa l Waste Oil 

TA-57 Assessment 

TA·B. 9. 23, 69 Aueumont 

Tech Support ·· Assessment 

Remediation Management 

Aasesamont Management 

Anafy1ical Chern. Bid Stud tea 

TA-53 Lagoon Closure 

miaceUaneoua AOS'a; 4) romodiattOn ADS" a starting before 1 OCT 93. 

75 

0 

470 

21 ER program management ADS's; 3) ER 



FY92 COST PLAN RECONCILIATION TO FY92 BUDGET 
AUTHORIZATION 

(inK$) 
AUGUST 1992 

Budget Authorizations 

Carryover 1063 
1067 

1071 
1078 
1079 
1129 
1135 
1148 
2105 

Approved Change Orders 
Project Work Authorization 

Present Cost Plan 
CCB in Preparation 
TOTAL 

$41 '124.0 

422.0 
622.6 
343.0 
136.0 
245.0 
319.0 

47.2 
370.0 

8.0 
$ 2,512.8 
$ 940.0 
$44,576.8 

$44,587.0 
$ -10.2 
$44,576.8 



LOS ALAMOS NATIONAL LABOR A TORY 
ENVIRONMENTAL RESTORATION 

FY 1992 COST PLAN I$Kl 

PROJECT NAME: LOS ALAMOS NATIONAL LABORATORY SUBMITTED BY: R. VOCKE CONTRACTOR RESPONSIBLE: UNIVERSITY of CALIFORNIA 

DATE: 5/29/92 REPORTING LEVEL: ADS CURRENT PERIOD: · 1-Aug 92 TO 31-Aug -92 

WBS I TASK PRIOR PLANNED DOLLARS ($Kl BUDGET 

J BUDGET 
FY's CURRENT FISCAL YEAR: 1992 YEAR FIVE YEAR PLAN WINDOW AT 
TOTAL ocTINovl DEC I JAN I FEBlMARJ APRjMAYj JUNJ JULJAUGj SEPjTOTAJ FY93 FY94j FY95j FY'l6 j FY'l7 J FYQR I rnMPr J:TI< 

1049 Canyons Assessment 

1062 Interim Rem Assessment 1285 126 103 114 104 0 u u v u u 0 0 447 0 0 0 0 0 0 173 
1063 Interim Rem UST's 920 37 31 34 36 32 37 38 34 37 38 36 36 426 0 0 0 c 0 0 134 
1 066 NEPA Documentation 184 0 0 0 0 0 0 5 17 19 19 18 18 96 '500 2535 1194 0 0 0 450 
1 067 RCRA MWSDF 1044 53 44 45 32 35 70 129 117 129 148 63 225 1090 2670 2605 5485 7439 17 0 2035 
1071 TA-O, 19, 26, 73, 74 Assess 1028 59 272 114 172 25 20 78 82 97 97 181 200 1397 2789 14257 4450 16022 9,520 1,382 5319 
1078 TA-1 Assessment 782 162 245 102 58 43 57 39 158 172 163 164 205 1568 3218 1590 5556 1242 1.208 732 1812 
1079 TA-10, 31, 32, 45 Assess 1048 141 119 128 232 63 88 74 38 84 313 161 186 1627 1560 8044 5203 1140 467 746 20Bf 
10B2 TA-11,13,16,24,25.28.37 0 62 43 48 95 79 134 143 153 200 156 195 192 1500 2018 2500 15674 16000 18.000 16,930 1176~ 
1085 TA-12, 14 ,67 Assessment 0 0 0 0 0 0 0 0 0 0 0 0 0 0 483 532 6873 4584 3,433 692 18~: 
1086 TA-15 Assessment 0 25 21 40 50 40 60 70 88 127 135 181 63 900 'i443 8438 5686 7973 7,988 2,009 374: 
1091 TA-16 Burning Ground 31 0 0 0 0 0 
1093 TA-18, 27, 65 Assessment 0 67 64 76 86 78 129 155 49 10 10 10 16 750 475 6866 5766 3843 685 822 205' 
1098 TA-2. 41 Assessment 0 39 35 40 58 58 160 39 23 80 BO 73 115 BOO 636 1541 579 1932 1.426 573 94: 
1100 TA-20, 53, 72 Assessment 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1076 733 4648 2540 5,882 1,336 189'. 
1106 TA-21, Assessment 2347 106 87 138 146 159 311 283 256 424 529 176 836 4051 4016 6728 7727 8450 7,349 6.165 529! 
1111 TA-6, 7, 22,40, 58, 62 Assess 406 53 54 59 85 85 104 264 112 56 66 106 106 1150 1560 4108 3426 5274 5,148 1,959 2571 
1114 TA-3,30,59,60,61,64 Assess 0 36 36 40 151 216 173 173 158 132 78 69 38 1300 881 1500 7717 8000 12,000 10,244 543' 
1122 TA-33, 70 Assessment 1334 37 55 98 100 39 23 14 20 15 47 29 15 492 2429 7684 5686 8938 2.072 506 314, 
1127 TA-35, WST OIL PITS CLSR 1106 8 7 6 0 0 0 0 0 0 0 50 50 121 0 0 0 0 0 0 1 2: 
1129 TA-4,5.35,42,48,52,55,63,66 1002 251 241 237 46 53 28 45 102 32 32 31 21 1119 3155 3500 6304 12972 7.461 2,663 417 
1130 TA-36,68, 71 Assessment 0 19 27 85 89 67 74 69 47 19 18 18 18 550 853 909 1585 586 410 667 60' 
1132 TA-39 Assessment 0 17 14 17 24 27 57 53 60 84 73 64 61 551 877 1500 17192 17302 20,000 15,217 830• 
1135 T A-40, Scrap Deton. Site Clsr 67 8 47 93 42 28 45 17 25 76 15 22 23 441 167 0 0 0 0 0 6 
1136 TA-43, Assessment 0 0 0 0 0 0 0 0 0 0 0 0 0 0 100 210 497 534 543 555 43• 
1140 TA-46, Assessment 0 46 61 45 47 40 78 77 76 17 17 16 130 650 819 3086 2672 2277 748 820 126 
1144 TA-49, Assessment 611 96 78 61 68 83 26 35 20 21 25 34 53 600 998 834 868 1238 1.202 422 83 
1147 TA-50, Assessment 570 137 84 60 66 96 19 21 91 7 7 6 6 600 1201 5051 5997 1889 493 697 172 
1148 TA-51. 54, Assess, MDAL 1736 247 202 270 113 158 92 187 111 75 81 79 74 168'1 3585 4400 8542 9291 12,000 10,550 586 
1150 TA-54 Area L Waste Oil 75 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
1154 TA-57 Assessment 0 0 0 0 0 0 0 0 0 0 0 0 0 0 219 271 389 

4871 4701 2881 
28 

1157 TA-8, 9, 23,69 Assessment 0 0 0 63 51 100 113 117 144 82 29 62 133 894 705 4755 5482 4456 1,301 909 211 
2105 Tech Support-- Assessment 7432 932 762 847 901 815 944 943 858 944 943 901 901 10691 14759 21273 22766 22852 22315 23113 2387 
2106 Remediation Management 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
2107 Assessment Management 12378 764 625 695 730 660 764 765 695 764 765 730 730 8687 10638 13155 13624 132461 130091134041 1534 
2110 Analytical Chem Bid Studies 145 144 20 23 21 17 13 11 10 10 11 10 10 300 0 1800 977 422~1 9,555 1,396 183 
~ TA-53lagoon Closure 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
SUBTOTAL 36174 

-- ~- --- - --- I I I 
1308f 

flPillillk&: "BudiJP.t At Comrlt!lion" reflects cost and sr.hedule baseline for· 11 All assessment ADSs; 21 ER program mana11emP.nt ADS's; 31 EA 
.,..,. ..... _ -~-- .. · - L_, ___ t nr-r n'l An<:. ?1n~ ir in ... ~&ln&>rf in J\n~ 7107 Ans 77?0 is includf!d in AOS 1100. - -1 I 



COST PERFORMANCE REPORT· WORK BREAKDOWN STRUCTURE 

Contractor: LOS ALAMOS NATIONAL LABORATORY Contract Type/Number Program Name/Number Report Period: 10 Signature, Tttle, Date Form Approved 

Location: LOS ALAMOS, NEW MEXICO ENVIRONMENTAL 

RESTORATION PROGRAM Period End Date: 31-Aug-92 OMB Number 
RDTSE 0 Production 0 22R0327 

Quantity Negotiated Coat Eet Coat Auth, Unpriced Work TGT Profit/Foe % Eat Pr1ca Share Ratio Contract Ceiling Eet Contract Ceiling 
1NA 0.0 0.0 0.0 /NA 1414378.0 0.0 0.0 0.0 

ITEM CURRENT PERIOD CUMULATIVE TO DATE AT COMPLETION 

BUDGETED COST Actual VARIANCE BUDGETED COST Actual VARIANCE 

Coat of Coat of latest 

LANL WBS 3 Work I Work Work Schedule~ Cost Sch~dulal Coat Work Work Work Schedule I Coat Schedule I Coat % Budgeted Reviaed Variance Variance 

Scheduled Perfonned Performed • $ % Scheduled Performed Performed • • % % Complete Estimate % 

1049: CANYONS ASSESSMENT 

6.1.49 8.4 9.2 ·10.6 O.B 19.8 9.6% 216 2% 734.6 734.1 671.6 ·0.4 62.6 ·0.1% 9.6% 0.6% 132399.0 132336.6 62.6 0.0% 

1062: INTERIM REMEDIAL MEASURES 

6.1.62 0.0 0.0 ·2.0 0.0 2.0 0.0% 0.0% 1732.4 1732.4 1727.3 0.0 6.1 0.0% 0.3% 100.0% 1732.0 1726.9 6.1 0.3% 

1083: INTERIM REM MEASURES • USTo 

.,.1.63 36.9 36.9 16.4 0.0 20.4 0.0% 67.0% 1310.6 1310.6 1120.4 0.0 190.1 0.0% 14.6% 97.4% 1346.0 1166.9 190.1 14.1% 

1066: NEPA DOCUMENTATION 

6.1.1>. 19.2 18.2 19.0 0.0 ·0.8 0.0% -4.4°.4 262.6 262.6 239.7 0.0 2f-9 0.0% 8.7% 6.9% 4609.0 4486.2 22.8 0.6% 

1067: RCRA MWSDF 

6.3.67 62.8 103.9 86.9 41.1 17.0 66.4% 16.4% 1909.4 1743.9 1786.4 ·164.6 -41.6 ·8.6% -2.4% 8.6% 20360.0 20391.6 -41.6 -0.2~-b 

1071: TA·O, 19,26,73,74 ASSESSMENT 

6.1.71 181.1 40.6 48.2 ·140.6 ·1.6 -77.6% ·18.7% 2226.1 1749.6 1846.7 -476.6 -96.2 ·21.4% ·6 6% 3.3% 63192.0 63288.2 ·96.2 ·0.2% 

1078: TA·1 ASSESSMENT 

6.1.78 163.9 234.0 72.8 70.1 161.2 42.8% 68.9% 2146.2 2217.9 1676.2 72.7 642.7 3.4% 24.6% 12.2% 18123.0 18023.0 100.0 0.6°.4 

1079: TA-10,31,32,46 ASSESSMENT 

6.1.79 181.2 91.4 87.9 ·89.8 36 -43.3% 3.8% 2488.9 2397.7 2090.2 ·91.2 307.6 ·3.7% 12.8% 11.6% 20866.0 20716.0 160.0 0.7% 

1082: TA-11,13,16,24,26,28,37 ASSESS. 

8.1.82 194.6 267.2 226.6 72.7 41.7 37.4% 16.6% 1306.6 1294.9 966.9 -10.6 328.0 ·0.8% 26.3% 1.1% 117660.0 117600.0 60.0 o.o•;(, 

1086: TA-12,14,67 ASSESSMENT 

8.1.86 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0% 18427.0 18427.0 0.0 0.0% 

•o8-.. •·. ,,; ASSESSMENT 

6.1.88 180.8 80.3 76.8 -100.6 3.7 -66.6% 4.6% 836.9 763.7 422.2 ·73.1 341.6 ·8 7% 44.7% 2.0% 37423.0 37323.0 100.0 0.3% 

1091: TA-18 Burning Ground 
0.0 0.0 0.0 0.0 0.0 0.0'4 0.0% 31.0 31.0 31.0 0.0 0.0 0.0% 0 l% 100.0% 31.0 31.0 0.0 0.0% 

1093: TA-18,27,66 ASSESSMENT 

8.1.93 9.8 47.0 86.2 37.2 ·38.2 379.8% -81.3% 733.6 768.8 684.3 36.2 204.6 4.8°;(. 26.6% 3.7% 20640.0 20440.0 100.0 0.6% 

1098: TA-2,41 ASSESSMENT 

6.1.98 72.7 74.7 29.2 2.0 46.6 2.8% 60.9% 686.7 770.3 289.6 84.6 480.7 12.3% 82.4% 8.2% 9423.0 8942.3 480.7 6.1% 

1100: TA-20,63,72 ASSESSMENT 

6.1.00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0% 18978.0 18976.0 0.0 0.0% 

1106: T A·2 1 ASSESSMENT 

6.1.08 778.9 268.8 633.4 -618.1 ·274.6 ·66.7% ·108.1% 6662.0 4896.2 4600.1 ·666.8 396.1 ·12.0% 8.1°;(. 9.2% 62996.0 62698.9 398.1 0.7% 

111 1: TA·6, 7,22,40,68,62 ASSESSMENT 

... 1 .• 1 108.3 74.8 88.1 ·31.6 ·13.3 ·29 8% -17.8% 1449.4 1416.9 1232.1 ·33.6 183.8 ·2.3°;(. 13.0% 6.6% 26762.0 26682.0 180.0 0.7% 

1114: TA-3,30,69,60,81,64 ASSESSMENT 

6.1.14 68.8 81.9 177.8 13.1 -96.9 19.0°4 ·117.1% 1262.0 1218.0 736.2 -44.0 482.8 ·3.6% 39.6% 22% 64311.0 63911.0 400.0 0.7% 

1122: TA-33,70 ASSESSMENT 

6.1.22 28.9 22.2 4.9 ·8.7 17.3 ·23.2% 77.9% 1811.3 1807.6 1801.0 ·3.7 6.6 -0.2% 0.4% 6.7% 31444 0 31437.4 6.6 0.0% 

1127: TA-36 WASTE OIL PITS CLOSURE 

8.1.27 60.0 6.0 2.6 -46.0 2.4 ·90.0% 48.0% 1176.9 '131.9 1108.7 -46.0 23 2 -3.8°.4 2.0".4 92.2% 1227.0 1203 8 23.2 1.9% 

1129: TA-4,6,36,42,62,66,63,66 ASSESS. 

6.1.29 31.2 22.9 8.4 ·8.3 14.6 ·26.6% 63.3% 2100.0 2t'86c4 2167.8 -13.6 ·71.2 ·0.6% -3.4% 6.0% 41731.0 41802.2 -712 ·0.2% 

1130: TA-36,68,71 ASSESSMENT 

6.1.30 17.8 46.4 30.8 27.6 14.6 166.1% 32.2% 632.8 470.4 366.1 ·62.4 106.~ ·11.7% 22.4% 7.8% 6060.0 6944.7 106.3 1.7% 

1 132: TA-39 ASSESSMENT 

6.1.32 63.9 148.7 63.2 84.8 86.6 132.7% 67.6% 489.7 631.6 324.6 141.8 307.0 2 .• 0% 49.6~~ 0.8% 83064.0 82767.0 307.0 0.4% 

1136: TA·40 SDS SITE CLOSURE 

6.1.36 22.1 16.6 16.1 ·6.6 0.6 ·24.9% 3.0% 486.8 316.6 299.4 -170.0 18.2 ·36.0% 6.1% 46.8% 676.0 426.0 260.0 37.0% 

Pogo 1 of 2 t•IJPJl~Cflllt2tUI 



LOST PERFORMANCE REPORT. WORK BREAKDOWN STRUCTURE . . I r: LOS ALAMOS NATIONAL LABORATORY Contract Type/Number Program Name/Number Report Paned: 10 S•onature, T •tie, Date Form Approved 
LOS ALAMOS, NEW MEXICO ENVIRONMENTAL 

RESTORATION PROGRAM Period End Data: 31-Aug-92 OMB Number 
Production 0 22R0327 

Negotiated Coat Eat Coat Auth, Unpnced Work TGT Prof•t/Fea •,4 Est Pr1ce Share Rat10 Contract Ce1hng Eat Contract Ce•hng 
0.0 0.0 0.0 iNA 141437B.O 0.0 0.0 0.0 

ITEM CURRENT PER!OO CUMULATIVE TO DATE AT co~ 

BUDGETED COST Actual VARIANCE BUDGETED COST Actual I VARIANCE 

I Cost of Cost of Latest 

LANL WBS 3 Work II Work Work Sch~dulol C~ot I Sch~dulol Coat Work tl Work Work 
Scheduled Performed Performed % Scheduled Performed Perform 

136: TA-43 ASSESSMENT 

0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 

16.2 29.8 66.9 13.6 ·26.1 84.0% ·87.6% 620.0 620.3 449.2 0.3 71.1 0.1% 13.7%1 4.1%1 
12627.0 12677.0 60.01 0.4% 

34.3 36.1 36.7 0.8 ·0.6 2.3% ·1.7% 1167.8 1166.1 1113.4 ·2.7 41.7 ·0.2% 3.6% 13.9% 8318.0 8276.3 41.7 0.6% 

TA-60 ASSESSMENT I 
6.9 6.6 10.9 0.6 ·4.4 10.2% -67.7% 1164.1 1164.4 1169.4 0.3 6.0 0.0% 0.4% 6.8% 17226.0 17220.0 6.01 o.o·~ 

79.3 66.4 41.8 -13.9 23.6 ·17.6% 36.1~~ 3361.6 3323.4 3260.0 ·28.2 73.4 ·0.8% 2.2% 6.7% 68644,0 68670.6 73.4 0.1% 

0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 76.0 76.0 76.0 0.0 0.0 0.0% 0.0% 100.0% 76.0 76.0 0.0 0.0°4 

0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0% 2868.0 2868.0 0.0 o.o•A> 

1167: TA-8,9,23,69 ASSESSMENT 

6.1.67 62.6 29.6 69.7 -33.0 -40.2 ·62.8% ·136.3% 761.2 732.8 469.7 ·28.4 263.1 ·3.7% 36.9% 3.6% 21166.0 20902.9 263.1 1. 

210~.,. ,.,GRAM. TECH. SUPPORT 

6.6.06 900.8 900.9 826.0 0.1 74.9 0.0% 8.3°4 17222.3 17222.4 14764.4 01 2468.0 0.0% 14.3% 7.2% 238703.0 236236.0 2468.0 1.0% 

2106: REMEDIATION MANAGEMENT 
0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 0.0 0.0% 00% 0.0% 0.0 0.0 0.0 0.0% 

2107: ASSESSMENT MANAGEMENT 

6.6.07 729.6 729.6 346.6 0.0 384.0 0.0% 62.6% 20336.2 20336.2 19969.0 0.0 366 2 0.0% 1.8% 13.2% 163494.0 163127.8 366.2 0.2% 

2110: ENVIR. ANAL. CHEM. FACILITY 

6.1. 10.3 0.0 0.3 -10.3 ·0.3 ·100.0% 0.0% 434.6 297.8 242.2 ·136.8 66.6 ·31.6% 18.7°A> 1.6% 18398.0 1R342.4 66.6 0.3% 

Page 2 ol 2 I.UPJljCJIRWil.J) 



COST RECONCILIATION 
(inK$) 

AUGUST 1992 

LANL Cost Ledger Prior Years 
FY92 YTD 

TOTAL 

CPR Cost thru August 1992 
ROUNDING 

TOTAL 

$36,174.0 
$31.262.9 
$67,436 q 

$67.435.5 
1.4 

$67,436.9 



AUGUST 1992 MONTHLY REPORT NOTES 

CHANGES: 

The Management Reserve (MR) and Contingency (C) have been excluded from 
the Total Installation Curve as instructed by DOE in June 1992 Monthly Report 
Validation. 

The two Budget Change Proposals LANL 92-1 and LANL 92-2 were approved in 
August and the dollars have been incorporated this month. These changes have also had 
an effect on out years, changing MR & C, and BAC. 

ERROR CORRECTIONS: 

None 

ATTACHMENTS: 

None 
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TOTAL ADS 
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'I 
! I 
~ I 

~.JWI.I=<Ii.....l.-- 0 

-4000 ~--~----~----~--------~--~~------------------~--------- -20000 

Prior Oc~ Nov Dec 

-------
Jan Feb Mar Apr 

CUR BCWS llllllllllllllfiiJIJIIIJIJI CUR BCWP 

CUMBCWS --~ CUMBCWP 

May Jun Jul Aug Sep 

CURACWP 

CUMACWP 

[ BUDGET COST VARIANCE COMMENTS 
LANL WBS3 

CURRENT PERIOD 

p·oTA L PERIOD 

CUMl 

!roTA 
JLATIVE 

L CUMULATIVE 

RENT YEAR PLAN 

Cum for CYP 

Program 

Code 

I I 

I I 

% Work Work Schedule Cost 

Complete Scheduled Performed ACWP s s 

0.3 1 4094.o J 3906.9 1 3045.3 1 -187.1 I 861.6 I 

5.7 I 76291.6 I 74577.1 I 67435.s I -1714.s I 7141.6 I 

BUDGET COST VARIANCE 

Work Work Schedule Cost Schedule 

Scheduled Performed ACWP s s % 

4o118.o I 384o3.o 31262.0 -1715.o I 7141.0 I -4.3% I 

Schedule Cost 
O• 
'0 

O• •o 

-4.6% I 22.1% 

SAC LRE VAR CHANG 
o• 
'0 

-2.2% I 9.6% 1308071.0 1300931.3 7139.7 0.5% 

CYP CYP o• ,. TREND CHANGi 

Cost Trend Allocation Expended VAR o/o .. 
lo 

18.6% 35730.0 44586.0 70.1% 8856.0 19.9'% 
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Prior Oct 

LANL WBS3 

CURRENT PERIOD 

1• ASSMNT RFI WORK PLAN 

2: ASSMNT RFI 

3. ASSMNT RFI REPORT 

4 ASSMNT CMS PLAN 

5• ASSMNT CMS WORK 

6• ASSMNT CMS REPORT 

7• ASSMTN ADS MGNT 

8• ASSMNT VCA 

TOTAL PERIOD 

CUMULATIVE 

t ASSMNT RFI WORK PLAN 

2• ASSMNT RFI 

3• ASSMNT RFI REPORT 

4• ASSMNT CMS PLAN 

5 ASSMNT CMS WORK 

6• ASSMNT CMS REPORT 

7• ASSMTN ADS MGNT 

S. ASSMNT VCA 

TOTAL CUMULATIVE 

CURRENT YEAR PLAN 

Cum lorCYP 

Nov Dec 

I 
I I 

I • 

LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 31-Aug 92 

ADS 1049 

----____ ........,_-____. ___ . 

' I 
V en.:al lone rll!lfesoniS .nd ri ponod 

Jan Feb Mar Apr May Jun Jul Aug 

CURRBCWS 1111111111111111111111111 CURR BCWP CURRACWP 

CUM BCWS --o--- CUM BCWP CUMACWP 

1000 

;;; 800 • 
600 

400 

n 

200 
c: 
J: 

0 

-200 

-400 
Sep 

BUDGET COST VARIANCE COMMENTS 
Program 

Code 

M71A 

M71B 

M71C 

M71D 

M71E 

M71F 

M71G 

M71A 

M71B 

M71C 

M71D 

M71E 

M71F 

M71G 

Work Work 

Complete Scheduled Performed ACWP 

0.1 63 6.9 00 

00 0.0 0.0 0.0 

0.0 00 00 D.D 

00 0.0 OD 00 

0.0 DO 00 00 

00 00 00 O.D 

0.1 2.1 23 -10.6 

D.O 0.0 0.0 0.0 

0.0 8.4 9.2 -10.6 

9.8 647.2 646.9 578 6 

0.0 0.0 0.0 0.0 

0.0 00 0.0 0.0 

0.0 D.O 00 0.0 

0.0 0.0 0.0 00 

0.0 00 0.0 0.0 

4.3 87.3 87.2 93.0 

0.0 0.0 0.0 0.0 

0.6 734.5 734.1 671.6 

BUDGET COST 

Work Work Schedule 

Scheduled Performed ACWP $ 

92.o I 91.0 29.0 -1.o I 

Schedule 

s 

0.6 

00 

0.0 

0.0 

00 

00 

0.2 

D.O 

0.8 

-0 3 

00 

0.0 

00 

00 

0.0 

-01 

00 

.0.4 

VARIANCE 

Cost 

$ 

62.0 I 

Cost 

$ 

6.9 

00 

00 

00 

DO 

O.D 

12.9 

00 

19.8 

68.3 

00 

00 

00 

0.0 

00 

-5.8 

0.0 

62.5 

Schedule 

% 

-1.1'' I 

Schedule 
0/ ,. 

9.5% 

00% 

o o~• 

O.D% 

0.0% 

0.0% 

95% 

O.D% 

9.5% 

O.D% 

0.0% 

o o~~ 
00% 

0.0% 

0.0% 

-0.1% 

O.D% 

.0.1% 

Cost 

% 

68.1% 

Cost 
.,. ,. 

100.0% 

0.0% 

Do~. 

00% 

0.0% 

0.0% 

5609% 

0.0% 

215.2% 

10 6~·. 

00% 

0.01. 

00% 

00% 

OD% 

-6 7'7. 

00% 

8.5.,. 

GYP 

Trend 

37.0 

BAC 

6625.C 

100612 0 

8254.0 

767.0 

11216.0 

2896.D 

2028.0 

00 

132398.0 

CYP 

Allocation 

100.0 

LRE VAR CHANGE 

% 

6556 7 68.3 1.0% 

100612.0 00 0.0% 

8254.0 00 0.0% 

767.0 00 0.0% 

11216.0 00 00% 

2896.0 D.O DD% 

2D33.8 -5.8 -03% 

00 00 DO 

132335.5 62.5 0.0% 

% TREND CHANGE 

Expended VAR % 

29.0% 63.0 63.0% 
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LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE 31-Aug 92 

ADS 1062 
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Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

CURR BCWS 111111111111111111111111 CURR BCWP CURRACWP 

------ CUM BCWS -._"-- CUM BCWP CUM ACWP 

0 
c 
I: 

BUDGET COST VARIANCE COMMENTS 
LANL WBS3 

CURRENT PERIOD 

1: REMEDIAL ASSMNT 

2: REMEDIAL ADS MGNT 

TOTAL PERIOD 

CUMULATIVE 

1: REMEDIAL ASSMNT 

2: REMEDIAL ADS MGNT 

TOTAL CUMULATIVE 

CURRENT YEAR PLAN 

CumforCYP 

Program 

Code 

M72A 

M72G 

M72A 

M72G 

Work Work 

Complete Scheduled Pertornned ACWP 

0.0 0.0 00 -1.7 

0.0 0.0 00 -03 

0.0 0.0 0.0 ·2.0 

66.8 t ~56.9 tt56.9 t485 3 

0.0 575.5 575.5 242.0 

100.0 1732.4 1732.4 1727.3 

BUDGET COST 

Work Work Schedule 

Scheduled Performed ACWP s 
447.o I 447.0 441.0 0.0 I 

Schedule 

$ 

00 

00 

0.0 

QO 

0.0 

o.o 

VARIANCE 

Cost 

s 

1.7 

0.3 

2.0 

-328 4 

33:15 

5.1 

Cost Schedule 

s % 

6.0 I o.~ I 

Schedule Cost 

00% O.O'Io 

00% 0.0% 

o.ocr. 0.0"/o 

0.0% -28 4% 

0.0% 57.9% 

o.ocr. 0.3% 

GYP 

Cost Trend 

% 

1.3% 441.0 

BAC LRE VAR CHANGE 

% 

t732 c 2060 4 -328 4 ·t9.0% 

00 -333.5 333 5 00 

1732.0 1728.9 5.1 0.3% 

CYP % TREND CHANGE 

Allocation Expended VAR % 

447.0 9B.7"t. 6.0 1.3°/o 
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LOS ALAMOS NATIONAL LAB 

ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 31-Aug 92 

' i 

350 

0 

(.' 
c 
i: 

V .,r::a/ line ro!"osents and d ponod 
-25 ~--~----------~--~----~--------------------~--~----------- -350 

Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

CURR BCWS JIIIIJIIIIIIIIIJIIIIIIJI CURR BCWP CURRACWP 

• CUM BCWS --G--- CUM BCWP CUM ACWP 

BUDGET COST VARIANCE COMMENTS 
LANL WBS3 Program % Work Work Schedule Cost Schedule Cost 

Code Complete Scheduled Perforrred ACWP $ $ % % 

CURRENT PERIOD 

1: INTERIM REMEDIATION M93A 0.0 0.0 0.0 16.3 0.0 ·16.3 0.0% 0.0% 

2: ADSMGNT M93G 0.0 35.8 35 8 ·0.9 00 36 7 0.0% 102.5~. 

TOTAL PERIOD 2.7 35.8 35.8 15.4 0.0 20.4 0.0% 57.0"1. 

BAG LRE VAR CHANGE 

CUMULATIVE % 

1: INTERIM REMEDIATION M93A 61.5 828.2 828.2 1005 4 0.0 ·177.2 0.0% -214% '3460 1523.2 ·177.2 ·13.2% 

2: ADSMGNT M93G 0.0 482.3 482.3 115.0 0.0 367.3 0 0~·. 76.2% 00 -367.3 367.3 0.0 

TOTAL CUMULATIVE 97.4 1310.5 1310.5 1120.4 0.0 190.1 0.0% 14.5"T. 1346.0 1155.8 190.1 14.1% 

BUDGET COST VARIANCE GYP GYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Allocation Expended VAR % 

CURRENT YEAR PLAN Scheduled Perforrred ACWP $ s % % 

Cum for CYP 391.o I 391.0 200.0 0.0 I 191.0 I 0.0"1. I 48.8"T. 235.0 426.0 46.9,. 191.0 44.8% 



AUGUST 1992 VARIANCE ANALYSIS REPORT 

LOS ALAMOS NATIONAL LABORATORY 

ADS # : TITLE: 1063 

PROJECT LEADER: Ted Norris 

TYPE OF VARIANCE 

m 
D 

COST ($K) 

SCHEDULE ($K) 

,ANALYSIS 

INTERIM REM MEASURES • USTs 

, 9o., I 

o.ol 

[RJ 

D 

COST(%) 

SCHEDULE (%) 

(11 MAJOR ACTIVJTY(S) CAUSING VARIANCE: 

Cost: Interim Remedial Assessments (Underground Storage Tanks) 

(21 CAUSE OF VARIANCE 

Costs for underground storage tank removals have yet to be accrued into this 
account, on the whole . 

(31 IMPACT 

14.5%1 

o.o%1 

The Variance is an artifact of the accounting system. When costs are booked for the 
work that has been performed this cost variance will be resolved. Four tanks have 
been removed so far this fiscal year. There is no regulatory impact this fiscal year, 
because the deadline to complete certain underground storage tank closures is 
December 22, 1992. The remaining UST removals needed to remain in compliance 
are scheduled early in FY93. 

(4) CORRECTIVE ACTION(S) 

The primary corrective action to rectify this 
variance is to get actual costs accrued 

(51 RESPONSIBLE INDIVIDUAL 

T. Norris 

in the correct code. Work to get this 
change effected is underway. The number 
of tank removals this fiscal year is 
appropriate to remain in compliance with 
UST regulations, as long as the removals 
early in fiscal year 1 993 are on schedule. 
The termination of ADS 1 063 this fiscal 
year requires that funding for the six operable units 
affected by UST regulation include funds 
for this work. 

,Lkv/~ 
ER PROGRAM OFFICE 

/ 

/. --1 a/. J \·<>·-;.··--· I' /~IF,, .~ !/~'{;_ 
> 

PM/SYSTEM A NAt. YST 
fi~ 

ER PROJECT LEADER 
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LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE 31-Aug 92 

ADS 1066 
120 ·~--~----~----~--~----.----------,----~--------~----~--~450 

80 300 

40 150 

0 0 

-40 L---~----~--_J-----L----~--~----~--~----~--~----~--~ -150 
Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

CURR BCWS 1111111111111111111111111 CU RR BCWP CURRACWP 

----,·11--- CUM BCWS --Q--- CUM BCWP -~~- CUMACWP 

(') 
c 
!1: 

BUDGET COST VARIANCE COMMENTS 
LANL WBS3 Program % Work Work Schedule Cost Schedule Cost 

Scheduled Performed ACWP $ s % % 

CURRENT PERIOD 

1: WASTE CHARACT. 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% 

2 DRAFTEIS 0.0 00 0.0 00 0.0 0.0 o.o~• 00% 

3: FINAL EIS 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

4· TECH SUPPORT DOC. 0.0 0.0 0.0 0.0 00 0.0 0.0% 0.0% 

5.· ASSMNT PROG DOC. M73A 0.0 18.2 18.2 19.0 00 -0.8 0.0% -4 4% 

6: ASSMTN ADS MGNT M73G 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% 

TOTAL PERIOD 0.4 18.2 18.2 19.0 0.0 ~.8 0.0% -4.4% 

BAG LRE VAR CHANGE 

CUMULATIVE % 

1: WASTE CHARACT. 0 0.0 0.0 0.0 0.0 0.0 00 0.0% 0.0% 172.0 172.0 00 0.0% 

2: DRAFTEIS 0 0.0 0.0 0.0 0.0 00 0.0 0.0% 0.0% 2636.0 2636.0 0.0 Q.O% 

3: FINAL EIS 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1164.0 1164.0 0.0 0.0% 

4: TECH SUPPORT DOC. 0 0.0 0.0 0.0 0.0 0.0 00 0.0% 0.0% 537.0 537.0 00 0.0% 

5: ASSMNT PROG DOC. M73A 0.0 244.1 244.1 221.3 00 22 8 0.0% 9.3% 00 ·22 8 22.8 0.0% 

6: ASSMTN ADS MGNT M73G 0.0 18.4 18.4 18.4 0.0 00 0.0% 0.0% 0.0 0.0 0.0 0.0% 

TOTAL CUMULATIVE 5.8 262.5 282.5 239.7 0.0 22.8 0.0% 8.7% 4509.0 4486.2 22.8 o.so/. 

BUDGET COST VARIANCE GYP GYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Allocation Expended VAR % 

CURRENT YEAR PLAN Scheduled Performed ACWP $ s % % 

CumforCYP 79.0 I 79.0 56.0 0.0 I 23.0 I O.O"fo I 29.1% 73.0 96.0 58.3% 23.0 24.0% 
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LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 31-Aug 92 

ADS 1067 

I 
v .. oca~ inOioprosonts end ' 

Prior Oct Nov Dec Jan Feb Mar Apr May Jun 

CURR BCWS 111111111111111111111111 CURR BCWP 

• CUM BCWS ---Q-- CUM BCWP 

BUDGET COST VARIANCE 

LANL WBS3 Program· % Work Work Schedule Cost Schedule 

Code Co~lete Scheduled Performed ACWP s $ % 

CURRENT PERIOD 

1: ENGINEERING M96A 0.7 28.2 37.2 46.6 9.0 ·94 31.9% 

2: CONSTRUCTION 0.0 0.0 00 0.0 00 0.0 0.0% 

3: PROCUREMENT 0.0 0.0 0.0 0.0 0.0 00 0.0% 

4: WASTE ISSUES M960 0.0 21.1 00 0.0 -21.1 0.0 -100.0% 

5: SAFETY ANALYSIS M96E 0.0 0.0 0.0 00 0.0 00 0.0% 

6 ADSMGNT M96G 1.5 13.5 13.5 8.8 0.0 4.7 0.0% 

7: SITE CHARACTERIZATION M96C 6.5 0.0 53.2 31.4 53.2 21.8 0.0% 

8: REGULATORY ISSUES 0.0 0.0 0.0 0.0 c.o 0.0 0.0% 

9: PERFORMANCE ASSMNT M96B 0.0 0.0 0.0 0.1 00 ·0.1 0.0% 

TOTAL PERIOD 0.5 62.8 103.9 86.9 41.1 17.0 65.4% 

CUMULATIVE 

1: ENGINEERING M96A 24.6 1341.6 1349.2 1516.7 76 ·167 5 0.6~. 

2: CONSTRUCTION 0.0 0.0 0.0 0.0 0.0 0.0 00% 

3: PROCUREMENT 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

4: WASTE ISSUES M960 9.2 162.8 51.5 0.5 -111 3 51.0 -68.4% 

5: SAFETY ANALYSIS M96E 0.0 0.0 0.0 0.0 0.0 00 0.0% 

6: ADSMGNT M96G 27.8 252.0 252.0 193.3 00 58.7 0.0% 

7: SITE CHARACTERIZATION M96C 11.1 152.0 91.2 74.8 -60 8 16.4 -400% 

8: REGULATORY ISSUES 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

9: PERFORMANCE ASSMNT M96B 0.0 0.0 0.0 0.1 0.0 ·0.1 0.0% 

TOTAL CUMULATIVE 8.6 190U 17U.9 1785.4 -164.5 -41.5 -8.8"1. 

BUDGET COST VARIANCE 

Work Work Schedule Cost Schedule Cost 

CURRENT YEAR PLAN Scheduled Performed ACWP s s % % 

Cum for CYP 864.o I 700.0 741.0 -164.o I -41.0 J -19.0% I ·5.9"!. 

2250 

1875 

1500 

1125 
0 

750 c:: 
!: 

375 

0 

-375 

-750 
Jul Aug Sep 

CURRACWP 

CUMACWP 

COMMENTS 
Cost 

% 

·25.3% 

0.0% 

0.0% 

0.0% 

0.0% 

34.8% 

41.0% 

0.0% 

0.0% 

16.4'1. 

BAG LRE VAR CHANGE 

% 

·12 4% 5487.0 5654.5 -167.5 -31% 

0.0% 63891 6389.1 0.0 0.0% 

0.0% 5046.7 5046.7 00 0.0% 

99.0% 561.0 510.0 51.0 9.1% 

0.0% 627.9 627.9 0.0 0.0% 

23.3% 905.0 846.3 58.7 6.5% 

18.0% 818.5 802.1 16.4 2.0% 

0.0% 372.7 372.7 0.0 0.0% 

0.0% 142.1 142.2 ·0.1 ·0.1% 

·2.4% 20350.0 20391.5 -41.5 .0.2'4 

CYP CYP % TREND CHANGE 

Trend Allocation Expended VAR % 

987.0 1090.0 88.0'1'. 123.0 11.3"1. 
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LANL WBS3 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN 

2: ASSMNT RFI 

3: ASSMNT RFI REPORT 

4: ASSMNT CMS PLAN 

5 ASSMNT CMS WORK 

6 ASSMNT CMS REPORT 

7: ASSMTN ADS MGNT 

8 ASSMNTVCA 

TOTAL PERIOD 

CUMULATIVE 

1: ASSMNT RFI WORK PLAN 

2: ASSMNT RFI 

3: ASSMNT RFI REPORT 

4: ASSMNT CMS PLAN 

5: ASSMNT CMS WORK 

6: ASSMNT CMS REPORT 

7: ASSMTN ADS MGNT 

8: ASSMNT VCA 

TOTAL CUMULATIVE 

CURRENT YEAR PLAN 

CumforCYP 

Nov Dec Jan 

LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 31-Aug 92 

ADS 1071 

Feb Mar Apr May Jun 

CURR BCWS 1111111111111111111111111 CURR BCWP 

Jul 

CURRACWP 

---11-- CUM BCWS --{]-- CUM BCWP -~~- CUMACWP 

BUDGET COST VARIANCE 

Program "'o Work Work Schedule Cost Schedule Cost 

Code Complete Scheduled Performed ACWP $ $ "'o "'o 

M74A 0.0 128.1 0.0 4.4 -128., ·4 4 ·100.0% 0.0% 

M74B 0.1 42.5 30.1 26.8 ·12.4 3.3 ·29.2% 11.0% 

M74C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

M74D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

M74E 0.0 0.0 00 0.0 0.0 00 0.0% 0.0% 

M74F 0.0 0.0 0.0 0.0 00 0.0 0.0% 0.0% 

M74G 0.8 10.5 10.5 17.0 00 ·6.5 0.0% ·61.9% 

0.0 0.0 0.0 0.0 0.0 00 0.0% 0.0% 

0.1 181.1 40.6 .S.2 ·140.5 •7.6 ·77.6% ·18.7% 

M74A 84.3 1506.0 13871 1575.3 ·118.9 ·188.2 ·7.9~. ·13.6% 

M74B 0.3 500.0 143.3 62.6 ·356.7 80 7 ·71.3% 56.3% 

M74C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

M74D 0.0 0.0 00 00 0.0 0.0 0.0% 0.0% 

M74E 0.0 00 0.0 0.0 00 0.0 0.0% 0.0% 

M74F 0.0 0.0 0.0 0.0 00 0.0 0.0% 0.0% 

M74G 16.2 219.1 219.1 207.8 0.0 11.3 0.0% 5.2% 

0.0 0.0 0.0 0.0 00 0.0 00% 0.0% 

3.3 2225.1 1749.5 1845.7 -475.8 ~8.2 ·21.4% -5.5% 

BUDGET COST VARIANCE GYP 

Work Work Schedule Cost Schedule Cost Trend 

Scheduled Performed ACWP s s % "'o 

1197.o I 722.0 818.0 -475.o L -86.0 I -39.7% I ·13.3% 1018.0 

2520 

2240 

1960 

1680 

1400 

1120 C"l 
c: 

840 
~ 

560 

280 

0 

-280 
Aug Sep 

COMr.:.;:r4 fS 

BAG LRE VAR CHANGE 

% 

1645.0 1833.2 ·188.2 ·114% 

45316.0 45235.3 80.7 0.2% 

2130.0 21300 00 0.0% 

83 0 83.0 00 0.0% 

16120 1612.0 00 0.0% 

413.0 4130 00 0.0% 

1356.0 1344.7 11.3 0.8% 

637.0 637.0 0.0 0.0% 

53192.0 53288.2 ·96.2 .0.2·/~ 

GYP % TREND CHANGE 

Allocation Expended VAR "'o 

1397.0 58.8"1. 379.0 27.1"4 



ADS # : TITLE: 

PROJECT LEADER: 

AUGUST 1992 VARIANCE ANALYSIS REPORT 

LOS ALAMOS NATIONAL LABORATORY 

1071 TA-O, 19, 26, 73, 74 

Jim Aldrich 

TYPE OF VARIANCE 

COST ($K} -96.21 COST(%} -5.5%1 D 
w SCHEDULE ($K} -475.61 

D 
ITJ SCHEDULE (%} -21 .4% I 

ANALYSIS 

(11 MAJOR ACTIVITV(SI CAUSING VARIANCE: 

Schedule: RFI- Incorporate EPA\NMED Comments (-25 weeks) 
RFI Field Activities: Perform Ordnance Search & Removal, conduct geophysical 
survey, etc. (-1 0 weeks) 

(21 CAUSE OF VARIANCE 

Schedule: Activity is late due to issue date of RFI WP for Regulatory review (May 92). 
Require EPA/NMED comments necessary for final issue of Work Plan. RFI Field 
Activities began on 18May 92. Lack of funding halted progress in July. Work resumed 
in August when CCP LANL-92-1 was provided. 

(311MPACT 

Schedule: No impact on major milestones. RFI Field activities have been 
aggressively scheduled and no adverse impact is expected. 

(41 CORRECTIVE ACTION(SI 

No action required. 

ER PROGRAM OFFICE 

(51 RESPONSIBLE INDIVIDUAL 
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Prior Oct 

LANL WBS3 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN 

2: ASSMNT RFI 

3: ASSMNT RFI REPORT 

4: ASSMNT CMS PLAN 

5: ASSMNT CMS WORK 

6: ASSMNT CMS REPORT 

7: ASSMTN ADS MGNT 

8: ASSMNT VCA 

TOTAL PERIOD 

CUMULATIVE 

1: ASSMNT RFI WORK PLAN 

2: ASSMNT RFI 

3: ASSMNT RFI REPORT 

4: ASSMNT CMS PLAN 

5: ASSMNTCMS WORK 

6: ASSMNT CMS REPORT 

7: ASSMTN ADS MGNT 

8 ASSMNTVCA 

TOTAL CUMULATIVE 

CURRENT YEAR PLAN 

CumforCYP 

LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 31-Aug 92 

ADS 1078 
-------..,..---. 2400 

I I 
I I 

1/~r!lcal inoropr.,;."'llS end d pondj 

Nov Dec Jan Feb Mar Apr May Jun 

. CURR BCWS 111111111111111111111111 CURR BCWP 

• CUM BCWS --:::::-- CUM BCWP 

BUDGET COST VARIANCE 

Program % Work Work Schedule Cost Schedule 

Code Complete Scheduled PerfoTJTed ACWP s $ % 

M75A 0.1 0.2 1.4 -79.1 1.2 80.5 600.0% 

M75B 2.0 122.3 211.0 57.9 88.7 153.1 72.5% 

M75C 00 0.0 0.0 0.1 0.0 -0.1 0.0% 

M75D 0.0 00 00 0.0 00 0.0 0.0~. 

M75E 0.0 0.0 00 0.0 0.0 00 0.0% 

M75F 0.0 0.0 0.0 0.0 00 00 0.0% 

M75G 1.4 21.6 21.6 93.9 00 -72.3 0.0% 

0.0 19.8 0.0 0.0 -19.8 0.0 -100.0% 

1.3 163.11 234.0 72.8 70.1 181.2 42.8'Yo 

M75A 99.2 1273 4 1264 1 1342.3 -9.3 -78.2 -0.7% 

M75B 6.2 537.7 639.5 141.3 1018 498.2 18.9% 

M75C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

M75D 0.0 0.0 0.0 0.0 00 00 0.0% 

M75E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

M75F 0.0 0.0 00 0.0 00 0.0 0.0°/o 

M75G 20.2 314.3 314.3 191.6 00 122 7 0.0% 

00 19.8 00 0.0 -19.8 0.0 -100.0% 

12.2 2145.2 2217.9 1675.2 72.7 542.7 3.4% 

BUDGET COST VARIANCE 

Work Work Schedule Cost Schedule Cost 

Scheduled Performed ACWP $ $ % % 

1363.o 1 1437.o 893.0 74.0 I 544.0 I 5.4% I 37.9% 

Jul Aug Sep 

CURRACWP 

CUMACWP 

Cost 

% 

5750 0% 

72.6% 

0.0% 

0.0% 

0.0% 

0.0% 

-334.7% 

0.0% 

68.9'lft 

BAG LRE 

-6.2% 1274.0 1288.4 

77.9% 10388.0 10296.2 

0.0% 1949.0 1949.0 

0.0% 90.0 90.0 

0.0% 1887.0 1887.0 

0.0% 413.0 413.0 

39.0% 1559.0 1536.4 

0.0% 563.0 563.0 

24.5% 18123.0 18023.0 

CYP CYP % 

Trend Allocation Expended 

1098.0 1568.0 57.001. 
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1200 g 
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-300 

il: 

COMMENTS 

VAR CHANGE 
o; ,. 

-14 4 -1.1'/o 

91.8 0.9% 

00 0.0% 

00 00% 

0.0 00% 

00 0.0% 

22 6 14% 

0.0 0.0% 

100.0 0.6"/o 

TREND CHANGE 

VAR 'l'o 

470.0 30.00 .. 



AUGUST 1992 VARIANCE ANALYSIS REPORT 

LOS ALAMOS NATIONAL LABORATORY 

ADS # : TITLE: 1078 TA-1 

PROJECT LEADER: Ron Conrad 

TYPE OF VARIANCE 

0 
0 

COST ($K) 

SCHEDULE ($K) 

ANALYSIS 

542.71 

72.71 

(1) MAJOR ACTIVITY(Sl CAUSING VARIANCE: 

Cost: RFI Work Plan 

12) CAUSE OF VARIANCE 

m 
D 

COST(%) 

SCHEDULE (%) 

24.5%1 

3.4%1 

Cost: The RFI Field Work in ADS 1 078 has been accelerated due to Baseline Change 
BCP-LANL-92-01. Analytical Lab, ERM, EM-9 and major procurement costs for the 
accelerated field work have not been received. 

(3) IMPACT 

Cost: Cost Variance will be recovered when billings are costed or accrued at year end. 
An underrun of approximately $1 OOK is also anticipated. 

141 CORRECTIVE ACTION(S) 

Cost: A monthly Estimated Actual Cost 
Program will be implemented by October 1 , 
1992. 

ER PROGRAM OFFICE 

(5) RESPONSIBLE INDIVIDUAL 

R. Conrad 

ER PROJECT LEADER DATE 



... 100 

50 

-50 
PRIOR 

LANL WBS3 

CURRENT PERIOD 

OCT 

1: ASSMNT AFI WORK PLAN 

2 ASSMNTRFI 

3 ASSMNT RFI REPORT 

4: ASSMNT CMS PLAN 

5 ASSMNT CMS WORK 

6: ASSMNT CMS REPORT 

7: ASSMTN ADS MGNT 

8: ASSMNT VCA 

TOTAL PERIOD 

CUMULATIVE 

1: ASSMNT AFI WORK PLAN 

2: ASSMNT AFI 

3 ASSMNT RFI REPORT 

4: ASSMNT CMS PLAN 

5: ASSMNT CMS WORK 

6. ASSMNT CMS REPORT 

7: ASSMTN ADS MGNT 

8: ASSMNT VCA 

TOTAL CUMULATIVE 

CURRENT YEAR PLAN 

CumtorCYP 

NOV DEC JAN 

LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 31-A•tg 92 

ADS 1079 

V onocallone repr_.. end d ponod 

FEB MAR APR MAY JUN 

CURR BCWS llllffllfiiJIIJIIIIIJIJf CURR BCWP 

JUL 

CURRACWP 

--••f--- cuM sews --D--- CUM BCWP --+--- CUMACWP 

BUDGET COST VARIANCE 

Program "k Work Work Schedule Cost Schedule Cost 

Code Complete Scheduled Performed ACWP $ $ % 0' 1o 

M76A 0.5 9.4 9.9 110 0.5 -11 5.3~. -111% 

M76B 0.3 121.9 46.5 71.1 -75 4 -24.6 -61.9% ·52.9% 

M76C 00 00 00 00 00 0.0 OO'Io 00% 

M76D 0.0 0.0 0.0 00 00 0.0 00% O.O'Io 

M76E 0.0 00 0.0 0.0 00 00 0.0% 00% 

M76F 0.0 0.0 00 00 0.0 0.0 o o~• 0.0% 

M76G 2.1 29.9 35.0 5.8 51 29.2 '171% 83 4% 

0.0 0.0 00 0.0 00 00 o o~. OO'Io 

0.4 161.2 91.4 87.9 -09.8 3.5 -43.3"4 3.8% 

M76A 73.2 1611 4 1607.4 1875.3 -4.0 -267.9 -0.2~. -16 7% 

M76B 2.6 445.8 362.5 96 6 -83:; 265.9 -187% 73 4~. 

M76C 0.0 0.0 0.0 0.0 0.0 00 0.0% 00% 

M76D 0.0 00 0.0 00 0.0 0.0 0.0% 0.0% 

M76E 0.0 0.0 00 00 0.0 0.0 00% 00% 

M76F 0.0 0.0 00 00 00 DC 0.0% 00% 

M76G 26.1 431.7 427.8 118.3 -3.9 309.5 -0.9% 72.3% 

0.0 0.0 0.0 00 00 00 0.0% o o~·. 
11.5 2488.9 2397.7 2090.2 -91.2 307.5 -3.7% 12.8% 

BUDGET COST VARIANCE GYP 

Work Work Schedule Cost Schedule Cost Trend 

Scheduled Performed ACWP $ $ % % 

1441.0 1 1350.0 1042.0 .e1.o I 308.0 I .o.3"4 I 22.8% 1228.0 

AUG 

BAG 

2196.0 

13730.0 

1142.0 

42.0 

1056.0 

229.0 

1636.0 

834 0 

20865.0 

GYP 

Allocation 

1627.0 

1440 g 

1080 

~ 720 

- 360 

0 

-360 
SEP 

li: 

·COMMENTS 

LRE VAR CHANGE 

% 

2021.5 174.5 79% 

13903.5 -173 5 -i.3% 

1142.0 00 0 O~o 

42.0 0.0 0.0% 

1056.0 00 0.0% 

229.0 00 00% 

1487.0 149 0 91% 

834 0 00 0.0% 

20715.0 150.0 0.7o/o 

% TREND CHANGE 

Expended VAR % 

84.~. 399.0 24.5% 



ADS # : TITLE: 

PROJECT LEADER: 

AUGUST 1992 VARIANCE ANALYSIS REPORT 

LOS ALAMOS NATIONAL L~.BORATORY 

1079 TA-1 0, 31. 32, 45 

Jim Aldrich 

TYPE OF VARIANCE 

[ZJ COST ($K) 307.51 [I] COST(%) 12.8%1 

D SCHEDULE ($K) -91.21 D SCHEDULE(%) -3.7%1 

ANALYSIS 

(1) MAJOR ACTIVITY(S) CAUSING VARIANCE: 

Cost: RFI Field Work 

(2) CAUSE OF VARIANCE 

Cost: Delay in contractor billing. Cost allocated by Change Control for Townsite 
mapping has been eliminated from this ADS. 

13) IMPACT 

Cost: 60 - 90 day lag before contractor billings are booked. $150K anticipated of the 
underrun is due to elimination of the mapping. 

(4) CORRECTIVE ACTION(S) 

Cost: None at this time. 

4Uw~ 
ER PROGRAM OFFICE 

(5) RESPONSIBLE INDIVIDUAL 

2/ ..r e:.r '7 ~ 
DATE 
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LANL WBS3 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN 

2: ASSMNT RFI 

3: ASSMNT RFI REPORT 

4: ASSMNT CMS PLAN 

5: ASSMNT CMS WORK 

6: ASSMNT CMS REPORT 

7: ASSMTN ADS MGNT 

8: ASSMNT VCA 

TOTAL PERIOD 

CUMULATIVE 

1: ASSMNT RFI WORK PLAN 

2: ASSMNT RFI 

3 ASSMNT RFI REPORT 

4 ASSMNT CMS PLAN 

5: ASSMNT CMS WORK 

6 ASSMNT CMS REPORT 

7 ASSMTN ADS MGNT 

8: ASSMNT VCA 

TOTAL CUMULATIVE 

CURRENT YEAR PLAN 

Cum for CYP 

Nov Dec Jan 

LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 31-Aug 92 

ADS 1082 

Feb Mar Apr May Jun Jul 

CURR BCWS ~IIIIIIIIUIIIUIIUIIII CURR BCWP CURRACWP 

--.. ·1-- CUM BCWS --=:}-- CUM BCWP --+--- CUM ACWP 

BUDGET COST VARIANCE 

Program % Work Work Schedule Cost Schedule Cost 

Code Complete Scheduled Perforrred ACWP s $ % ., ,. 
M17A 7.9 178.2 250.9 220.2 72.7 30.7 40.8% 122% 

M77B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

M77C 0.0 0.0 00 0.0 0.0 0.0 0.0% 00% 

M17D 00 0.0 0.0 0.0 0.0 0.0 00% 0.0% 

M77E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% o o~c. 
M77F 0.0 0.0 00 0.0 00 0.0 00% 0.0% 

M77G 0.9 16.3 16 3 53 0.0 11.0 0.0% 67.5% 

0.0 00 0.0 00 0.0 00 0.0% o.o• .• 
0.2 194.5 267.2 225.5 72.7 41.7 37.4% 1 5.6"4 

M17A 35.4 1127.6 1117.0 854 4 -10.6 262 € -0.9% 235% 

M17B 0.0 0.0 00 0.0 0.0 0.0 00% 00% 

M17C 0.0 0.0 00 00 00 0.0 0.0% 00% 

M77D 00 0.0 0.0 0.0 00 00 0.0% 00% 

M17E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% 

M17F 0.0 00 0.0 0.0 00 00 0.0% o o~• 
M77G 10.2 177.9 177.9 112.5 0.0 55 4 0.0% 36.8% 

0.0 0.0 DO 0.0 0.0 00 0.0% 0.0% 

1.1 1305.5 1294.9 986.9 -10.6 328.0 ..0.8% 25.3% 

BUDGET COST VARIANCE GYP 

Work Work Schedule Cost Schedule Cost Trend 

Schedu~ Perforrred ACWP s $ % % 

1306.o I 1295.o 967.0 -11.o I 328.0 I ..0.8"1. 1 25.3% 1161.0 
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-200 
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COMMENTS 

BAG LRE VAR CHANGE 

% 

31560 3117.E 38.4 1.2% 

87102.0 87102.0 00 0.0% 

12523.0 12523 0 0.0 0.0% 

370.0 370.0 DO 0.0% 

89920 8992.0 00 0.0% 

2388.0 2388.0 DO o o~. 
17450 1733.4 11.6 07% 

1374.0 1374.0 DO 0.0% 

117650.0 117800.0 50.0 O.O"to 

GYP % TREND CHANGE. 

Allocatton Expended VAR % 

1500.0 84.5% 339.0 22.6% 



ADS # : TITLE: 

PROJECT LEADER: 

AUGUST 1992 VARIANCE ANALYSIS REPORT 

LOS ALAMOS NATIONAL LABORATORY 

1082 TA -11, 13, 16, 24, 25, 28,37 

Brad Martin 

TYPE OF VARIANCE 

[[] COST ($K) 328.01 m COST(%) 25.3%1 

D SCHEDULE ($Kl -10.61 D SCHEDULE (%) -0.8%1 

ANALYSIS 

(1) MAJOR ACTIVITY(S) CAUSING VARIANCE: 

Cost: RFJ Work Plan Activities 

(2) CAUSE OF VARIANCE 

Cost: Utilization of common resources by the four CLS Division OUPLs is resulting in a 
cost savings. 

(3) IMPACT 

Cost: An underrun of $50K is anticipated for FY92. 

(4) CORRECTIVE ACTION(S) 

None 

.d£w0.L-
ER PROGRAM OFFICE 

(5) RESPONSIBLE INDIVIDUAL 

B. Martin 



2000 

1800 

LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL. RESTORATION PROGRAM 

STATUS DATE: 31-Aug 92 

ADS 1085 
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PRIOR OCT NOV DEC JAN FEB MAR APR MAY JUN JUL 

I 

) CURR BCWS IIIIJIIIIJIIIIIIIIIIJIII CURRBCWP CURRACWP 

I ------ CUM BCWS i 
--:J-- CUM BCWP ---+-- CUM ACWP 

. 
BUDGET COST VARIANCE 

LANL WBS3 Program "'o Work Work Schedule Cost Schedule Cost 

Code Complele Scheduled Pertormed ACWP $ $ 'lo "'o 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN M02A 00 00 0.0 00 O.Ct 0.0 o o~• 0.0"/o 

2: ASSMNT RFI M02B 0.0 0.0 0.0 00 DO O.D 0.0% 0.0% 

3 ASSMNT RFI REPORT M02C 0.0 00 00 D.O 00 0.0 0.0% OD% 

4: ASSMNT CMS PLAN M02D 0.0 0.0 O.D 0.0 00 0.0 0.0% 0.0% 

5 ASSMNT CMS WORK M02E 0.0 O.D 00 DO oc 0.0 o.o~. DO% 

6: ASSMNT CMS REPORT M02F 0.0 DO 0.0 0.0 0.0 00 00% 00% 

7 ASSMTN ADS MGNT M02G 0.0 00 0.0 OD 00 0.0 0.0% 0.0% 

8: ASSMNT VCA 0.0 00 0.0 0.0 00 00 0.0% 00% 

TOTAL PERIOD 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.001. 

BAC 

CUMUL.A TIVE 

1: ASSMNT RFI WORK PLAN M02A 0.0 00 0.0 0.0 0.0 00 o o~. o o~. 745.0 

2: ASSMNT RFI M02B 0.0 00 0.0 0.0 00 0.0 O.D% 0.0% 13797.0 

3 ASSMNT RFI REPORT M02C O.D 00 O.D O.D 0.0 00 O.D% 00% 1013.0 

4: ASSMNT CMS PLAN M02D 0.0 00 00 00 00 00 0.0% 0.0% 53.0 

5: ASSMNT CMS WORK M02E 0.0 0.0 0.0 00 00 00 0.0% O.O•;. 829 0 

6: ASSMNT CMS REPORT M02F 0.0 0.0 0.0 o.c 00 00 00% 0.0% 200 0 

7 ASSMTN ADS MGNT M02G 0.0 0.0 0.0 00 D.O D.D D.O% 0.0% 1675.0 

8 ASSMNTVCA 00 D.O 0.0 0.0 0.0 D.O 0.0% D.O% 115.0 

TOTAL CUMULATIVE 0.0 0.0 0.0 0.0 0.0 0.0 0.0"1. 0.0% 18427.0 

BUDGET COST VARIANCE CYP GYP 

Work Work SctledUie Cost Scnedule Cost Trend AllocatiOn 

CURRENT YEAR PL.AN Scneduled Pertormed ACWP $ $ % "'o 

Cum for CYP 0.0 I 0.0 0.0 0.0 I 0.0 I 0.0"1. I 0.0"1. 0.0 0.0 

0.9 

0.8 

0.7 

0.6 
0 

0.5 ~ 

0.4 

0.3 

0.2 

0.1 
' 
~ •o 

AUG SEP 

COMMENTS 

LRE VAR CHANGE 
0/ .. 

745.0 0.0 0.0% 

13797.0 00 o o~. 
1013 0 00 0.0"/o 

53.0 0.0 0.0% 

829.0 00 0.0% 

200 0 00 0.0% 

1675.D 0.0 D.O"'o 

115 0 00 0.0% 

18427.0 0.0 0.0% 

% TREND CHANGE 

Expended VAR 
"'· 

0.0% 0.0 0.0"1. 
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LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 31-Aug 92 

ADS 1086 
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-40 ~·--------------~----------~~~=-~==~~---------------------- -100 
Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

CURR BCWS 111111111111111111111111 CURR BCWP CURRACWP 

--•---- cuM sews ~=-- CUMBCWP --+--- CUM /I.CWP 

BUDGET COST VARIANCE COMMENTS 
LANL WBS 3 Program % Work Work Schedule Cost Schedule Cost 

Code Complete Scheduled Per1ormed ACWP $ $ % 0/ ·• 
CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN M78A 4.5 165.8 65.2 72 4 ·100.6 ·1.2 -607% -11.0% 

2: ASSMNT RFI M788 0.0 0.0 0.0 0.0 00 00 0.0% 0.0% 

3 ASSMNT RFI REPORT M78C 0.0 00 0.0 0.0 0.0 00 0.0~~ o o~. 
4 ASSMNT CMS PLAN M78D 0.0 0.0 0.0 00 0.0 00 0.0% 0.0% 

5: ASSMNT CMS WORK M7BE 0.0 0.0 0.0 00 0.0 00 0.0% 00% 

6: ASSMNT CMS REPORT M78F 0.0 0.0 0.0 0.0 oo 00 0.0% 0.0% 

7: ASSMTN ADS MGNT M7BG 0.8 15.0 15.1 4.2 0.1 10.9 0.7% 72.2% 

8: ASSMNT VCA 0.0 0.0 00 0.0 0.0 0.0 0.0% 0.0% 

TOTAL PERIOD 0.2 180.8 80.3 76.6 -100.5 3.7 -55.6"1. 4.6"1. 

BAC LRE VAR CHANGE 

CUMULATIVE % 

1: ASSMNT RFI WORK PLAN M78A 41.1 673.0 599.7 350.9 ·73.3 248.8 ·10.9% 41 .5~·. 1458.0 1385.1 72.9 5.0% 

2: ASSMNT RFI M788 0.0 0.0 00 00 00 0.0 0.0% 00% 28927.0 28927.0 0.0 00% 

3: ASSMNT RFI REPORT M78C 0.0 00 0.0 0.0 0.0 0.0 0.0% 00% 2475.0 2475.0 00 0.0"1. 

4: ASSMNT CMS PLAN M78D 0.0 00 0.0 00 0.0 0.0 0.0% 00~~ 770 770 00 0.0% 

5: ASSMNT CMS WORK M7BE 0.0 0.0 00 0.0 0.0 00 0.0% 0.0% 1815.0 1815.0 00 0.0% 

6. ASSMNT CMS REPORT M78F 0.0 0.0 00 00 00 0.0 0 0~·. 0 0~<> 522.0 522.0 0.0 00% 

7: ASSMTN ADS MGNT M78G 8.7 163.8 164.0 71.3 0.2 92.7 0.1% 56.5% 1888.0 1860.9 27.1 14% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 261.0 261.0 0.0 0.0% 

TOTAL CUMULATIVE 2.0 838.8 763.7 422.2 ·73.1 341.5 -8.7% 44.7% 37423.0 37323.0 100.0 0.3% 

BUDGET COST VARIANCE GYP GYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Allocation Expended VAR "lo 

CURRENT YEAR PLAN Scheduled Pertormed ACWP $ $ % % 

Cum1orCYP B37.o I 764.0 422.0 -73.o I 342.0 I -8.7% I 44.8% 485.0 900.0 46.9% 415.0 46.1"1. 



ADS # : TITLE: 

PROJECT LEADER: 

AUGUST 1992 VARIANCE ANALYSIS REPORT 

LOS ALAr.IIOS NATIONAL LABORATORY 

1086 TA-15 ASSESSMENT 

AI C9ard 

TYPE OF VARIANCE 

m COST {$KI 341.51 OJ COST(%) 44.7%1 

D SCHEDULE ($KI -73.11 D SCHEDULE (%) 

ANALYSIS 

111 MAJOR ACTIVITYISI CAUSING VARIANCE: 

Cost: RFI Work Plan activities 

121 CAUSE OF VARIANCE 

Cost: Productivity has increased from lessons learned from previous work plans. 
Utilization of common resources within INC Division has also reduced costs. 

(3IIMPACT 

Cost: Underrun of $1 OOK anticipated for this fiscal year. 

141 CORRECTIVE ACTIONISI 

Cost: None required. 
151 RESPONSIBLE INDIVIDUAL 

A. Ogard 

-8.7%1 

dkfvU~ 
ER PROGRAM OFFICE 

~~ ~/2-t/ 
ER PROJECT lEADERDATE 



LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 31-Aug 92 

ADS 1091 
220 ..----~---.--- ---,----.------,------,----,---.,------~---:-----:- 220 

I 1 

PRIOR OCT NOV 

CURR BCWS JllllllllllllllllllllllfJ CURR BCWP CURRACWP 

---t·--- CUM BCWS 
--!:]--- CUM BCWP -~.--- CUM ACWP 

BUDGET COST VARIANCE COMMENTS 
LANL WBS3 Program % Work Work Schedule Cost Schedule Cost 

Code Complete Scheduled Pertormed ACWP $ $ % % 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN M02A 0.0 0.0 0.0 00 0.0 00 0.0% 0.0% 

2: ASSMNT RFI M02B 0.0 0.0 0.0 00 0.0 0.0 0.0% 0.0% 

3: ASSMNT RFI REPORT M02C 0.0 0.0 0.0 00 00 0.0 0.0% 00% 

4: ASSMNT CMS PLAN M02D 0.0 0.0 00 0.0 00 00 0.0% 0.0% 

5: ASSMNT CMS WORK M02E 0.0 00 0.0 00 0.0 00 0.0% 00% 

6: ASSMNT CMS REPORT M02F 0.0 0.0 0.0 0.0 00 0.0 0.0% 0.0% 

7: ASSMTN ADS MGNT M02G 0.0 0.0 0.0 0.0 00 00 0.0% 0.0% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 00 0.0 0.0% 00% 

TOTAL PERIOD 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.~ 

BAG LRE VAR CHANGE 

CUMULATIVE % 

1: ASSMNT RFI WORK PLAN M02A 100.0 310 31 0 31.0 0.0 00 0.0% 0.0% 310 31.0 00 0.0% 

2: ASSMNT RFI M02B 0.0 0.0 00 0.0 0() 0.0 0.0% 0.0% 00 00 00 00 

3: ASSMNT RFI REPORT M02C 0.0 0.0 0.0 00 0.0 00 0.0% 0.0% 0.0 00 0.0 0.0 

4: ASSMNT CMS PLAN M02D 0.0 00 00 0.0 00 0.0 00% 0.0% 0.0 00 0.0 0.0 

5: ASSMNT CMS WORK M02E 0.0 0.0 0.0 0.0 0.0 00 0.0% 0.0% 0.0 0.0 00 00 

6: ASSMNT CMS REPORT M02F 0.0 0.0 00 0.0 00 0.0 00% 0.0% 00 0.0 00 00 

7: ASSMTN ADS MGNT M02G 0.0 00 0.0 00 00 0.0 O.O'k 0.0% 0.0 0.0 0.0 0.0 

8 ASSMNTVCA 0.0 00 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 00 0.0 0.0 

TOTAL CUMULATIVE 100.0 31.0 31.0 31.0 0.0 0.0 0.0% O.O"'t 31.0 31.0 0.0 O.O"'t 

BUDGET COST VARIANCE CYP GYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Allocation Expended VAR •;.. 

CURRENT YEAR PLAN Scheduled Pertorrned ACWP $ s % % 

Cum for CYP 0.0 I 0.0 0.0 0.0 I 0.0 I O.O"'t I 0.0% 0.0 0.0 0.0% 0.0 0.0% 
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ADS 1093 
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Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

CURR BCWS 111111111111111111111111 CURR BCWP CURRACWP 

--·---- CUM BCWS 
-::J--- CUM BCWP --+--- CUMACWP 

BUDGET COST VARIANCE COMMENTS 
LANL WBS3 Program % Work Work Schedule Cost Schedule Cost 

Code Comolete Scheduled Performed ACWP $ $ % ~'c, 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN M79A 3.9 0.0 37.3 68.0 37.3 -30.7 0.0% -82.3% 

2: ASSMNT RFI M79B 0.0 0.0 0.0 00 00 0.0 0.0% 0.0% 

3: ASSMNT RFI REPORT M79C 0.0 00 0.0 00 00 0.0 O.O~o 0.0% 

4: ASSMNT CMS PLAN M79D 0.0 00 0.0 00 00 0.0 0.0% 0.0% 

5: ASSMNT CMS WORK M79E 00 0.0 00 0.0 0.0 0.0 0.0% 0.0~, 

6 ASSMNT CMS REPORT M79F 00 00 00 00 00 00 0.0% 00% 

7: ASS~!N ADS MGNT M79G 0.7 9.8 9.7 17.2 -01 -7.5 ·1.0% -77.3% 

8: ASSMNT VCA 0.0 00 0.0 0.0 00 0.0 O.O'io 0.0% 

TOTAL PERIOD 0.2 9.8 47.0 85.2 37.2 -38.2 379.~ -81.~ 

BAC LRE VAR CHANGE 

CUMULATIVE % 

1: ASSMNT RFI WORK PLAN M79A 69.4 626.1 663.0 462.6 36.9 2004 59% 30.2% 956.0 858.0 98.0 10.3~o 

2: ASSMNT RFI M79B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 15043.0 15043 0 00 0.0% 

3: ASSMNT RFI REPORT M79C 0.0 0.0 00 00 0.0 00 0.0% 0.0% 1412.0 1412.0 00 0.0% 

4: ASSMNT CMS PLAN M79D 0.0 00 0.0 00 0.0 0.0 00% 0.0% 43.0 43.0 00 00% 

5 ASSMNT CMS WORK M79E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1098.0 1098.0 00 0.0% 

6 ASSMNT CMS REPORT M79F 0.0 00 0.0 00 0.0 0.0 0.0% 00%, 288.0 288.0 00 0.0% 

7: ASSMTN ADS MGNT M79G 7.1 107.5 105.8 101.7 -1 7 4.1 -1.6% 3.9% 1483.0 1481.0 20 01% 

8: ASSMNT VCA 0.0 0.0 0.0 00 0.0 0.0 0.0% 0.0% 217.0 217.0 0.0 0.0% 

TOTAL CUMULATIVE 3.7 733.6 768.8 584.3 35.2 204.5 4.8•;. 28.~ 20540.0 20440.0 100.0 O.S"'o 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE I 
Work Work Schedule Cost Schedule Cost Trend Allocat1on Expended VAR % 

CURRENT YEAR PLAN Scheduled Pertorrred ACWP $ $ % 0/ 
•O 

CumforCYP 734.o I 769.0 584.0 35.0 I 205.0 I 4.~ I 26.7"1. 580.0 750.0 75.2% 170.0 22.7"4 



P.DS # : TITLE: 

PROJECT LEADER: 

AUGUST 1992 VARIANCE ANALYSIS REPORT 

LOS A~AMOS NATIONAL LABORATORY 

1093 TA-18, 27, 65 

T. Gene Gould 

TYPE OF VARIANCE 

w COST ($K) 204.51 IT] COST(%) 26.6%1 

D SCHEDULE ($K) 35.21 D SCHEDULE{%) 

ANALYSIS 

(1) MAJOR ACTIVITYIS) CAUSING VARIANCE: 

Cost: RFI Work Plan Activities 

121 CAUSE OF VARIANCE 

Cost: Current invoices from contractors are 2 months late. 

131 IMPACT 

Cost: An underrun of $1 OOK is anticipated. 

141 CORRECTIVE ACTIONISI 

Cost: None. 

ER PROGRAM OFFICE 

151 RESPONSIBLE INDIVIDUAL 

T. G. Gould 

4.8%1 
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LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: :;11-Aug 92 

ADS 1098 

: I 

W1!11ocallone reprosents end rJ period 

Feb Mar Apr May Jun Jul 

CURR BCWS IIIIIJIIJJJJJJJIIJIIIIIIJ CURR BCWP CURRACWP 

---- CUMBCWS 
--c._'-- CUM BCWP --....--- CUM ACWP 

BUDGET COST VARIANCE 

LANL WBS3 Program "'o Work Work Schedule Cost Schedule Cost 

Code Complete Scheduled Perforrred ACWP s s % % 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN M80A 5.7 49.9 51.9 274 2.0 24.5 4.0% 47.2~· 

2 ASSMNTRFI M80B 0.0 0.0 00 0.0 0.0 0.0 o O~• 0 o~·o 

3: ASSMNT RFI REPORT M80C 0.0 0.0 00 oc 0.0 0.0 0.0% 0.0% 

4: ASSMNT CMS PLAN M800 0.0 00 0.0 0.0 00 0.0 00% 00% 

5 ASSMNT CMS WORK M80E 0.0 0.0 00 00 0.0 00 00% 00% 

6 ASSMNT CMS REPORT M80F 0.0 00 00 0.0 0.0 0.0 00% O.O~o 

7: ASSMTN ADS MGNT M80G 1.1 22.8 22.8 1.8 O.C 21.0 00% 92.1~o 

8 ASSMNTVCA 0.0 0.0 00 0.0 00 00 0.0% o o~• 

TOTAL PERIOD 0.8 72.7 74.7 29.2 2.0 45.5 2.8% 60.9% 

CUMULATIVE 

1: ASSMNT RFI WORK PLAN M80A 57.3 436.5 521 1 258.7 84.6 262 4 19 4% 504% 

2: ASSMNT RFI M80B 0.0 00 0.0 0.0 00 00 00% 00% 

3: ASSMNT RFI REPORT M80C 0.0 00 0.0 0.0 0.0 00 00% 00% 

4: ASSMNT CMS PLAN M80D 0.0 0.0 0.0 0.0 00 0.0 0.0% 00% 

5: ASSMNT CMS WORK M80E 0.0 0.0 00 0.0 00 00 00% 00% 

6: ASSMNT CMS REPORT M80F 0.0 0.0 0.0 00 00 0.0 00% 00% 

7: ASSMTN ADS MGNT M80G 12.5 249.2 249.2 30.9 00 218.3 00% 87.6% 

8 ASSMNTVCA 0.0 00 0.0 0.0 00 00 0.0% 0.0% 

TOTAL CUMULATIVE 8.2 685.7 770.3 289.6 84.6 480.7 12.3% 62.4% 

BUDGET COST VARIANCE GYP 

Work Work Schedule Cost Schedule Cost Trend 

CURRENT YEAR PLAN Scheduled Perforrred ACWP $ $ % % 

Cum for CYP ses.o I 770.0 290.0 84.0 I 480.0 1 12.2"!. 1 62.3% 404.0 
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COMMENTS 

BAG LRE VAR CHANGE 

% 

909 0 646.6 262.4 28.9% 

3405.0 3405.0 00 0.0% 

1391 0 1391.0 0.0 0.0% 

73 0 73.0 00 0.0% 

'1600 t160.0 0.0 00% 

267 0 267.C 00 0.0% 

2001 0 1782.7 218.3 10.9% 

217.0 217.0 00 0.0% 

9423.0 8942.3 480.7 5.1% 

GYP % TREND CHANGE 

Allocation Expended VAR % 

800.0 36.3"1. 396.0 49.5"1. 



AUGUST 1992 VARIANCE ANALYSIS REPORT 

LOS ALAMOS NATIONAL LABORATORY 

ADS # : TITLE: 1098 TA-2, 41 

PROJECT LEADER: 

TYPE OF VARIANCE 

COST ($K) 

SCHEDULE ($Kl 

ANALYSIS 

Pat Longmire 

480.71 

84.61 

(1} MAJOR ACTIVITV(S) CAUSING VARIANCE: 

Cost: Draft Existing Data Report 
ADS Management 
Determine Data Needs 
Develop Sampling Plan 

(2) CAUSE OF VARIANCE 

m 
m 

COST(%) 

SCHEDULE (%) 

62.4%1 

12.3%1 

Schedule: Write Record Mgt Plan ( + 3 wks) 
Write Quality Assurance Plan ( + 4 wks) 
Write Com. Relations Plan ( + 8 wks) 
Write Mgt Plan (-1 wks) 

Cost: Previous undercharge of ADS Management, by the Project Leader due to efforts 
being concentrated on RFI WP activities. Acceleration of the Sampling Plan and 
Determine Data Needs has caused a temporary cost underrun due to the 60-90 day lag 
between work performed and receipt of contractor invoices. 
Schedule: Due to the use of information in other RFI Workplans, the time needed to write 
the various 1 098 plans was reduced. 

131 IMPACT 

Cost: Temporary underrun with no impact. 
Schedule: Temporarily ahead of schedule; no impact. 

141 CORRECTIVE ACTION(S) 

Cost: The cost variance will decrease as 
billings are received. A monthly Estimated 
Actual Cost Program will be implemented by 
C~i.ober 1, 1992. 

&Mw~ 
ER PROGRAM OFFICE 

(5) RESPONSIBLE INDIVIDUAL 

P. Longmire 
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ENVIRONMENTAL RESTORATION PROGRAM 
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Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul 

CURR BCWS illlltlltlltftlltllllltll CURR BCWP CURRACWP 

---·f--- CUM BCWS 
--=:J-- CUM BCWP ---+-- CUM ACWP 

BUDGET COST VARIANCE 

LANL WBS3 Program "k Work Work Schedule Cost Schedule Cost 

Code Complete Scheduled Performed ACWP s $ ., ., ,. ,. 
CURRENT PERIOD 

1• ASSMNT RFI WORK PLAN M03A 0.0 00 00 0.0 00 00 0.0% o.o~. 

2• ASSMNT RFI M03B 0.0 00 0.0 0.0 0.0 00 0.0% 0.0% 

3• ASSMNT RFI REPORT M03C 00 0.0 0.0 0.0 0.0 00 0.0~. 0.0% 

4 ASSMt>T CMS PLAN M03D 00 00 00 00 00 00 0.0% 0.0% 

5• ASSMNT CMS WORK M03E 00 0.0 00 0.0 00 00 0.0% 0.0% 

6 ASSMNT CMS REPORT M03F 0.0 0.0 00 00 00 00 o o~• 0.0~. 

7 ASSMTN ADS MGNT M03G 0.0 00 00 0.0 0.0 00 0.0% 0.0% 

8• ASSMNT VCA 00 00 00 00 00 0.0 o.o~. 0.0% 

TOTAL PERIOD 0,0 0.0 0.0 0.0 0.0 0.0 0.~. 0.0'1". 

CUMULATIVE 

t. ASSMNT RFI WORK PLAN M03A 0.0 00 oc 00 0.0 0.0 o.o~. o.o~. 

2 ASSMNTRFI M03B 0.0 00 00 00 00 00 0.0~<> 00% 

3 ASSMNT RFI REPORT M03C 0.0 00 0.0 0.0 00 00 0.0% 0.0% 

4. ASSMNT CMS PLAN M03D 00 0.0 00 0.0 00 00 00% 00% 

5• ASSMNT CMS WORK M03E 0.0 0.0 00 0.0 0.0 0.0 0.0% 0.0% 

6 ASSMNT CMS REPORT M03F 0.0 00 00 0.0 0.0 0.0 G O~·o 00% 

7• ASSMTN ADS MGNT M03G 0.0 00 00 0.0 0.0 00 0.0% 00% 

8 ASSMNTVCA 0.0 00 0.0 00 00 00 0.0% 00% 

TOTAL CUMULATIVE 0.0 0.0 0.0 0.0 0.0 0.0 0.00/e 0.0% 

BUDGET COST VARIANCE GYP 

Work Work Schedule Cost Schedule Cost Trend 

CURRENT YEAR PLAN Scheduled Perfonmed ACWP $ s % % 

Cum tor CYP 0.0 I 0.0 0.0 0.0 I 0.0 I 0.0% I 0.0"/o 0.0 

200 

180 

160 

140 

120 

100 0 
c 
lC 

80 

60 

40 

20 

il • 0 

-20 
Aug Sep 

COMMENTS 

BAG LRE VAR CHANGE ., ,. 
1462.0 1462 0 00 0.0% 

11984.0 11984.0 00 00% 

1522.0 1522.0 00 0.0% 

73.0 730 00 0.0% 

1563.0 1563.0 0.0 00% 

392.0 392.0 0.0 00% 

1715 0 1715.0 0.0 o o~• 
265.0 265.0 00 00% 

18976.0 18978.0 0.0 0.0"4 

CYP % TREND CHANGE 

Allocation Expended VAR "' ,. 
0.0 0.0% 0.0 0.0% 
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CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN 

2 ASSMNT RFI 

3 ASSMNT RFI REPORT 

4. ASSMNT CMS PLAN 

5 ASSMNT CMS WORK 

6. ASSMNT CMS REPORT 

7 ASSMTN ADS MGNT 

8: MDA B PILOT STUDIES 

9: ASSMNT VCA 

TOTAL PERIOD 

CUMULATIVE 

1: ASSMNT RFI WORK PLAN 

2: ASSMNT RFI 

3: ASSMNT RFI REPORT 

4: ASSMNT CMS PLAN 

5: ASSMNT CMS WORK 

6: ASSMNT CMS REPORT 

7: ASSMTN ADS MGNT 

8: MDA B PILOT STUDIES 

9: ASSMNT VCA 

TOTAL CUMULATIVE 

CURRENT YEAR PLAN 

Cum for CYP 

i$000'Sp 

Oct Nov Dec Jan 

LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 31-Aug 92 

ADS 1106 

Feb Mar Apr May Jun 

CURR BCWS IIIJIIflllii(IJI(JIIJII( CURR BCWP 

Jul 

CURRACWP 

--11-- CUM BCWS -D-- CUM BCWP --.---- CUM ACWP 

BUDGET COST VARIANCE 

Program % Work Work Schedule Cost Schedule Cost 

Code Complete Scheduled Pertormed ACWP s s % % 

M81A 0.0 0.0 0.0 -1.0 0.0 1.0 0.0% 00% 

M81B 0.5 7152 207.9 523.4 -5073 -315.5 -70.9% -151 S~o 

M81C 0.0 0.0 00 0.0 0.0 0.0 0 0°/o 0.0% 

M81D 0.0 00 0.0 00 00 00 0 0'/o 00% 

M81E 0.0 00 0.0 00 00 co O.O'Jo 0 O~o 

M81F 0.0 0.0 00 0.0 00 0.0 0 o~·o o o~-. 

M81G 1.1 50 g 50.9 11 0 00 39.9 0.0% 78 4% 

M81H 0.0 0.0 00 00 00 00 0.0% 0.0% 

0.0 10.8 00 00 -10.8 00 -100.0% 0.0% 

0.5 776.9 258.8 533.4 ·518. 1 ·274.6 -66.7% ·106.1.,.. 

M81A 100.0 2112.4 21 ~2 4 2203.8 0.0 -91 4 O.O';o -4 3% 

M81B 5.2 2650 0 1995.0 17016 -655.0 293.4 -24 7% 14.7% 

M81C 0.0 00 0.0 00 00 00 0.0% 0.0% 

M81D 0.0 0.0 0.0 00 00 00 0 O~·o o o~• 
M81E 00 00 0.0 00 0.0 0.0 0 O'io 0.0% 

M81F 00 0.0 00 00 0.0 00 0.0% 0.0% 

M81G 16.6 7888 788.8 594 7 0.0 194.1 00% 24.6°/o 

M81H 0.0 0.0 00 00 0.0 0.0 0.0% 00% 

0.0 10.8 0.0 00 -10.8 0.0 -100.0% 00% 

9.2 5582.0 4896.2 4500.1 -665.8 396.1 ·12.0"¥. 8.1.,.. 

BUDGET COST VARIANCE CYP 

Work Work Schedule Cost Schedule Cost Trend 

Scheduled Pertormed ACWP $ $ % % 

321s.o I 2549.0 2153.0 -66s.o I 396.0 I -2o.N I 15.5% 2989.0 
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COMMENTS 

BAC LRE VAR CHANGE 

% 

2112 0 2203 4 -91.4 ·4.3% 

38433.0 38139.6 293 4 08% 

3457.0 3457.0 00 00% 

124 0 124.0 00 0.0% 

2984.0 2984.0 00 O.O~o 

854.0 854.0 0.0 0.0% 

4766.0 4571.9 194 1 4 1% 

0.0 0.0 00 0.0% 

265.0 265.0 00 00% 

52995.0 52598.9 396.1 0.7% 

CYP % TREND CHANGE 

Allocation Expended VAR ,. 
4051.0 53.1% 1062.0 26.2"4 



AUGUST 1992 VARIANCE ANALYSIS REPORT 

LOS AlAMOS NATIONAL LABORATORY 

ADS # : TITLE: 1106 TA-21 

PROJECT LEADER: Gary Eller 

TYPE OF VARIANCE 

D 
[]] 

COST ($K) 

SCHEDULE ($KJ 

ANALYSIS 

396.11 

-665.81 

(1) M.AJOR ACTIVITYISI CAUSING VARIANCE: 

D 
m 

COST(%) 

SCHEDULE (%) 

Schedule: RFI Field Work specifically related to drilling, excavation and water 
sampling 

(2) CAUSE OF VARIANCE . 

Schedule: Work will be delayed to FY93 due to Laboratory NESHAP compliance 
issues. Contractor unavailability for water sample analyses will force this part of 
sampling to start in FY93. 

(3) IMPACT 

Delayed analysis of subsurface and water samples to characterize potential 
contaminants and a schedule variance due to uncompleted work. 

(4) CORRECTIVE ACTION(S) 

Reschedule field activities for FY93. 

ER PROGRAM OFFICE 

(6) RESPONSIBLE INDIVIDUAL 

G. Eller 

8.1%1 

-12.0%1 
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LANL WBS3 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN 

2: ASSMNT RFI 

3· ASSMNT RFI REPORT 

4· ASSMNT CMS PLAN 

5: ASSMNT CMS WORK 

6 ASSMNT CMS REPORT 

7: ASSMTN ADS MGNT 

8 MOA F PILOT STUDIES 

9: ASSMNT VCA 

TOTAL PERIOD 

CUMULATIVE 

1: ASSMNT RFI WORK PLAN 

2: ASSMNT RFI 

3: ASSMNT RFI REPORT 

4: ASSMNT CMS PLAN 

5: ASSMNT CMS WORK 

6: ASSMNT CMS REPORT 

7. ASSMTN ADS MGNT 

8: MDA F PiLOT STUDIES 

9: ASSMNT VCA 

TOTAL CUMULATIVE 

CURRENT YEAR PLAN 

CumforCYP 

ENVIRONMENTAL RESTORATION PROGRAM 
ENVIRONMENTAL REST PROG 

STATUS DATE: 31-Aug 92 

ADS 1111 

VeniCIII hno rop-..endol penod 

Nov Dec Jan Feb Mar Apr May Jun Jul 

CURR BCWS BIIIIIJIIIIJIIIIIIIJIIII CURR BCWP CURRACWP 

---·1--- CUM BCWS 
~--cUMBCWP --+---- CUM ACWP 

BUDGET COST VARIANCE 

Program "'o Work Work Schedule Cost Schedule Cost 

Code Complete Scheduled Periormed ACWP s s % 01 
•0 

M82A 1.2 94.9 62.3 54.1 -32.6 82 -34 4% 13.2% 

M82B 0.0 0.0 0.0 25.3 00 -25.3 0.0% 0.0% 

M82C 0.0 00 00 00 0.0 0.0 0.0% 0.0% 

M82D 00 00 0.0 0.0 0.0 0.0 O.O~·o 00% 

M82E 00 0.0 00 00 0.0 00 0.0% 00% 

M82F 00 00 00 00 00 00 0 0°/o 0.0% 

M82G 08 11 4 12.5 8.7 11 3.8 96% 30.4% 

MB2H 0.0 00 00 00 00 00 0.0% 00% 

0.0 0.0 00 00 00 0.0 00% 00% 

0.3 106.3 74.8 88.1 -31.5 -13.3 -29.~ -17.8% 

M82A 23.2 1284 4 1251.5 9178 ·32.9 333 7 ·2 6~·0 26.7~. 

MB28 0.0 00 0.0 217 9 0.0 ·217 g 00% 0.0% 

M82C 00 0.0 00 00 0.0 0.0 O.O~'o 00% 

M82D 0.0 0.0 0.0 0.0 00 00 00% o o~o 
MB2E 0.0 00 0.0 0.0 0.0 0.0 00% 00% 

M82F 0.0 00 0.0 0.0 0.0 00 00% 00% 

M82G 10.5 165.0 164.4 96 4 -0.6 68.0 -0.4% 41 .4~·o 

M82H 0.0 00 0.0 0.0 0.0 0.0 0.0% 0.0% 

0.0 0.0 0.0 0.0 00 0.0 00% o.o~. 

5.5 1449.4 1415.9 1232.1 -33.5 183.8 -2.3% 13.0"!. 

BUDGET COST VARIANCE GYP 

Work Work Schedule Cost Schedule Cost Trend 

Scheduled Pertormed ACWP s $ 
., 
/0 % 

1043.o 1 1010.0 826.0 -33.0 1 184.0 I -3.2"!. I 18.2"!. 933.0 
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COMMENTS 

BAG LRE VAR CHANGE 
o• /0 

5400.0 5089 9 310 1 5 70·0 

14730.0 t4922.6 ·192.6 ·1 3% 

18130 1813.0 00 00% 

65.0 65.0 0.0 0.0% 

1560.0 1560.0 0.0 00% 

3900 390.0 00 0.0% 

1569.0 t506.5 62 5 4.0% 

0.0 0.0 0.0 0.0% 

235.0 235.0 0.0 0.0% 

25762.0 25582.0 180.0 0.7"!. 

GYP % TREND CHANGE 

Allocation Expended VAR % 

1150.0 71.8% 217.0 18.9"1. 



ADS # : TITLE: 

PROJECT LEADER: 

AUGUST 1992 VARIANCE ANALYSIS REPORT 

LOS ALAMOS NATIONAL LABORATORY 

1111 TP6, 7, 22,40, 58,62 

Cheryl Rofer 

TYPE OF VARIANCE 

0 COST ($K) 183.81 m COST(%) 13.0%1 

D SCHEDULE ($K) -33.51 D SCHEDULE (%) -2.3%1 

ANALYSIS 

(1) MAJOR ACTIVITY(S) CAUSING VARIANCE: 

Cost: NEPA Documentation 

(2) CAUSE OF VARIANCE 

Cost: Due to resource constraints, work on this OU did not begin until mid-February, 
1992. Efficient work effort and utilization of "Lessons Learned" from other ADS's has 
contributed to cost underruns. Only the survey portion of NEPA Documentation will be 
near completion in FY92. 

(3) IMPACT 

No major milestones are expected to be affected. Current trend indicates a cost 
underrun of approximately $1 80K. 

(4) CORRECTIVE ACTION(S) 

At the end of April a recovery schedule was 
implemented, and has brought schedule 
variance within guidelines. 

ER PROGRAM OFFICE 

(5) RESPONSIBLE INDIVIDUAL 

C. Rofer 
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CURRENT PERIOD 

1• ASSMNT RFI WORK PLAN 

2: ASSMNT RFI 

3: ASSMNT RFI REPORT 

4: ASSMNT CMS PLAN 

5: ASSMNT CMS WORK 

6 ASSMNT CMS REPORT 

7 ASSMTN ADS MGNT 

8 ASSMNTVCA 

TOTAL PERIOD 

CUMULATIVE 

1: ASSMNT RFI WORK PLAN 

2: ASSMNT RFI 

3 ASSMNT RFI REPORT 

4: ASSMNT CMS PLAN 

5: ASSMNT CMS WORK 

6: ASSMNT CMS REPORT 

7: ASSMTN ADS MGNT 

8: ASSMNT VCA 

TOTAL CUMULATIVE 

CURRENT YEAR PLAN 

CumforCYP 

Nov Dec Jan 

LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 31-Aug 92 

ADS 1114 

i i 
V oniCiilont rl!lfM«llS end Ill pen<><! 

Feb Mar Apr May Jun 

CURR BCWS Ulllllllllllllllillllil CURR BCWP 

Jul 

CURRACWP --··1-- CUM BCWS 
-G--- CUM BCWP --+--- CUM ACWP 

BUDGET COST VARIANCE 

Program % Work Work Schedule Cost Schedule Cost 

Code Complete Scheduled Pertormed ACWP $ $ o;o ,, 
'0 

M83A 2.4 57.8 70.9 169.2 131 -98.3 22.7% -138.6~< 

M83B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0°/0 

M83C 0.0 0.0 0.0 0.0 00 00 00% 0.0% 

M83D 0.0 00 0.0 0.0 0.0 0.0 0.0% 00% 

MB3E 0.0 00 00 0.0 0.0 00 0.0% o o~. 
M83F 0.0 00 00 0.0 00 00 0.0°/o 00% 

M83G 0.7 11.0 11.0 8.6 0.0 24 0.0'1o 21 8~. 

00 0.0 00 0.0 0.0 00 0.0% 00% 

0.2 68.8 81.9 177.8 13.1 -95.9 1 9.0"4 -117.1% 

M83A 37.8 1142.2 1098.2 628.7 -44 0 469.5 -3.9~. 42.8% 

M83B 0.0 0.0 00 00 00 00 DO% 00% 

M83C 0.0 00 0.0 00 00 0.0 0.0% 00% 

M83D 00 0.0 00 0.0 00 00 0.0% 00% 

M83E 0.0 00 0.0 0(' 00 00 0.0% 00% 

M83F 0.0 0.0 0.0 0.0 0.0 00 00% 0.0% 

M83G 7.6 119.8 119.8 106.5 0.0 13.3 0.0% 111% 

0.0 00 00 0.0 00 00 00% 0.0% 

2.2 1262.0 1218.0 735.2 -44.0 482.8 -3.5% 39.6% 

BUDGET COST VARIANCE GYP 

Work Work Schedule Cost Schedule Cost Trend 

Scheduled Pertormed ACWP $ $ % % 

1 262.o I 121a.o 735.0 -44.o I 483,0 I -3.5'- I 39.7% 773.0 

900 

720 n 
c: 
1: 

540 

360 

180 

0 

-180 
Aug Sep 

COMMENTS 

BAG LRE VAR CHANGE 

~~ 

2909.0 2515 4 393 E 13.5% 

28557 0 28557 0 00 00% 

10165 0 10165.0 0.0 00% 

4880 488 0 00 0.0% 

7486.0 7486.0 00 0.0% 

1894.0 1894.0 0.0 0.0% 

1575.0 1568.6 64 04% 

1237.0 1237 0 0.0 0.0% 

54311.0 53911.0 400.0 0.7% 

GYP % TREND CHANGE 

Allocation Expended VAR % 

1300.0 56.5,. 527,0 40.5% 



ADS # : TiTLE: 

PROJECT LEADER: 

AUGUST 1992 VARIANCE ANALYSIS REPORT 

LOS ALAMOS NATIONAL LABORATORY 

1114 TA-3, 30, 59, 60, 61 I 64 

E. Griggs 

TYPE OF VARIANCE 

[[] COST ($K) 482.81 []] COST(%) 39.6%1 

[J SCHEDULE ($K) -44.01 D SCHEDULE (%) -3.5%1 

ANALYSIS 

(1) MAJOR ACTIVITYISI CAUSING VARIANCE: 

Cost: RFI Work Plan activities 

(2) CAUSE OF VARIANCE 

Cost: The four CLS Division OUPLs have established a team effort utilizing common 
resources which will result in cost savings. 

(3) IMPACT 

Cost: An underrun of $400K is projected for FY92. 

(4) CORRECTIVE ACTION(S) 

Cost: No corrective action required since a 
$400K underrun is projected. 

151 RESPONSIBLE INDIVIDUAL 

E. Griggs 
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LANL WBS3 

CURRENT PERIOD 

1. ASSMNT RFI WORK PLAN 

2· ASSMNT RFI 

3 ASSMNT RFI REPORT 

4 ASSMNT CMS PLAN 

5: ASSMNT CMS WORK 

6 ASSMNT CMS REPORT 

7. ASSMTN ADS MGNT 

8: ASSMNT VGA 

TOTAL PERIOD 

CUMULATIVE 

1: ASSMNT RFI WORK PLAN 

2 ASSMNTRFI 

3 ASSMNT RFI REPORT 

4 ASSMNT CMS PLAN 

5 ASSMNT CMS WORK 

6: ASSMNT CMS REPORT 

7 ASSMTN ADS MGNT 

8: ASSMNT VCA 

TOTAL CUMULATIVE 

CURRENT YEAR PLAN 

CumforCYP 

Nov Dec Jan 

LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 31-Aug 92 

ADS 1122 

VW!ocallonorl!llosents.,dr:tpenod 

Feb Mar Apr May Jun 

CURR BCWS IIJIIIIIIIIIIIIIIIJIIIII CURR BCWP 

Jul 

CURRACWP 

--••f-- cuM sews --c-· -- CUM BCWP --+--- CUM ACWP 

BUDGET COST VARIANCE 

Program % Work Work Schedule Cost Schedule Cost 

Code Complete Scheduled Performed ACWP s $ % 
., ,. 

M84A 0.9 22 2 15.5 04 -6 7 15.1 -30.2% 97 4% 

M84B 0.0 0.0 0.0 00 0.0 00 0.0% 00% 

M84C 0.0 co 0.0 00 00 00 o o~. 0.0% 

M84D 0.0 00 00 00 00 0.0 0.0% 0.0% 

M84E 0.0 00 0.0 00 0.0 00 0.0% o o~. 
M84F 0.0 0.0 0.0 00 0.0 00 oo~. 00% 

M84G 04 6.7 6.7 4.5 00 22 0.0% 32.8% 

0.0 00 00 00 0.0 00 0.0% 0.0% 

0.1 28.9 22.2 4.9 ~.7 17.3 -23.2'. 77.9"1. 

M84A 88.3 1604 7 1601 0 1615 3 -3.7 -14 3 -0.2% ·0.9% 

M84B 0.0 0.0 0.0 0.0 0 (• oc O.O~o 0.0% 

M84C 0.0 0.0 0.0 00 0.0 0.0 00% 0.0% 

M84D 00 00 0.0 00 00 00 0.0% uo% 
M84E 00 0.0 00 0.0 00 00 0.0% 00% 

M84F 00 0.0 0.0 00 00 00 o o~. 00% 

M84G 12.9 206.6 206 6 185 7 0.0 20.9 0.0% 101% 

00 0.0 0.0 0.0 00 00 0.0% 0.0% 

5.7 1811.3 1807.6 1801.0 -3.7 8.6 .().2% 0.4% 

BUDGET COST VARIANCE GYP 

Work Work Scnedule Cost Schedule Cost Trend 

Scheduled Performed ACWP $ $ % % 

477.0 l 474.0 467.0 -3.0 I 7.0 I .().6% I 1.5% 481.0 

2000 

1600 

1200 
0 
c: 

800 !: 

400 

0 

-400 
Aug Sep 

BAG LRE VAR CHANGE 

% 

1813.0 1827.3 -14 3 ·0.8% 

23649 0 23649.0 0.0 o o~. 
2053.0 2053.0 00 00% 

720 720 00 00% 

1603.0 1603.0 00 00% 

413.0 413.0 0.0 0.0% 

1606 0 1585.1 209 13% 

235.0 235.0 0.0 0.0% 

31444.0 31437.4 6.6 0.0% 

GYP % TREND CHANGE 

Allocation Expended VAR % 

491.0 95.1"1. 10.0 2.0"1. 
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LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 31-Aug 92 

ADS 1127 
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I V Olfocal ltn4 •&P'esents ond d ponod 

Nov Dec Jan Feb Mar Apr May Jun Jul 

CURR BCWS IIJIIIIIIIIIIIIIIIIIIIJII CURR BCWP CURRACWP 

i ----- cuM sews --=-- CUM BCWP --~...-- CUM ACWP 

_!_ -250 

-500 

Sep 

BUDGET COST VARIANCE COMMENTS 
LANL WBS3 Program % Work Work Schedule Cost Schedule Cost 

Code Complete Scheduled Performed ACWP s s % % 

CURRENT PERIOD 

j,. WASTE OIL STRG PIT CLSR REM ED I M99A I 0.4 J 500 I 50 I 2.6 l -45 0 I 2.4 I -90.0% l 48 o~. 

jTOTAL PERIOD I I 0.4 I 50.0 I 5.0 I 2.6 I -45.0 I 2.4 I -9o.O% I 48.~· 

BAG LRE VAR CHANGE 

CUMULATIVE % 
I,. WASTE OIL STRG PIT CLSR REM ED I M99A I 92.2 J t176; 1 tt31 g 1 11087 1 ·45 0 I 23.2 I <!.B~o I 2 o~. ~2270 t203 a 23.2 1.9c,o 

jTOTAL CUMULATIVE I I 92.2 J 111s.9 1 1131.9 1 11oe.1 I -45.0 I 23.2 I -3.8% I 2.0% 1227.0 1203.8 23.2 1.9"1. 

BUDGET COST VARIANCE GYP GYP ,, 
" TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Alloca1t0n Expended VAP. % 

CURRENT YEAR PLAN Scheduled Performed ACWP s s % 0/ 

" 
CumtorCYP 71.0 J 21.0 3.0 -so.o I 18.0 I -70.4% I 85.7% 53.0 121.0 2.5"!0 68.0 56.2% 
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LANLWBS 3 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN 

2: ASSMNT RFI 

3: ASSMNT RFI REPORT 

4· ASSMNT CMS PLAN 

5: ASSMNT CMS WORK 

6: ASSMNT CMS REPORT 

7 ASSMTN ADS MGNT 

8 ASSMt\T VCA 

TOTAL PERIOD 

CUMULATIVE 

1: ASSMNT RFI WORK PLAN 

2: ASSMNT RFI 

3 ASSMNT RFI REPORT 

4: ASSMNT CMS PLAN 

5: ASSMNT CMS WORK 

6: ASSMNT CMS REPORT 

7: ASSMTN ADS MGNT 

8: ASSMNT VCA 

TOTAL CUMULATIVE 

CURRENT YEAR PLAN 

CumtorCYP 

Oct Nov Dec Jan 

LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 31-Aug 92 

ADS 1129 

i : 
j V tr1a:al hne ,.,;_,.. end of pe>od 

Feb Mar Apr May Jun 

CURR BCWS 111111111111111111111111 CURR BCWP 

Jul 

CURRACWP 

------- CUt.! BCWS 
-D-cut.!BCWP --+--- CUt.! ACWP 

--BUDGET COST VARIANCE 

Program % Work Work Schedule Cost Schedule Cost 

Code Complete Scheduled Performed ACWP $ s % % 

M85A 0.0 8.2 0.0 -25.0 ·8.2 25.0 -100.0% 0.0% 

M85B 0.0 0.0 0.0 0.0 00 00 0.0% 0.0% 

M85C 0.0 00 0.0 0.0 00 0.0 0.0% 0.0% 

M85D 0.0 0.0 00 00 00 0.0 0.0% 0.0% 

M85E 0.0 0.0 00 0.0 00 0.0 0.0% 00% 

M85F 0.0 0.0 0.0 0.0 00 00 0.0% 0.0% 

M85G 1.6 23.0 22.9 33.4 ·0 1 -105 -0.4% ·45.9% 

0.0 0.0 00 0.0 0.0 0.0 0.0% 0.0% 

0.1 31.2 22.9 8.4 -6.3 14.5 -26.~ 63.3% 

M85A 98.0 1749.1 1735.5 1950.3 -13.6 -214 8 -0.8% ·12.4% 

M85B 0.0 0.0 00 0.0 0.0 0.0 0.0% 00% 

M85C 00 0.0 0.0 00 00 00 0.0% 0.0% 

M85D 0.0 0.0 0.0 0.0 00 0.0 0.0% 0.0% 

M85E 0.0 0.0 00 00 0.0 00 0.0% 0.0% 

MBSF 0.0 00 0.0 0.0 00 00 0.0% 00% 

M85G 24.5 350.9 350.9 207.3 0.0 143.6 0.0% 40.9% 

0.0 0.0 0.0 0.0 IJO 0.0 0.0% 0.0% 

5.0 2100.0 2086.4 2157.6 ·13.6 -71.2 ~-e% -3.4% 

BUDGET COST VARIANCE GYP 

Work Work Schedule Cost Schedule Cost Trend 

Scheduled Performed ACWP s $ % % 

1 098.o 1 1 o84.o 1156.0 -14.0 I ·72.0 I ·1.3% I -6.6% 1177.0 

Aug 

BAG 

1770.8 

26621 0 

5727.0 

271 0 

4154.0 

10400 

14332 

714.0 

41731.0 

GYP 

Allocation 

1119.0 

Sep 

2500 

1500 
0 
c:: 

1000 ;c: 

500 

0 

-500 

COMMENTS 

LRE VAR CHANGE 

% 

1985.6 ·214 8 ·12.1% 

26621.0 0.0 0.0% 

5727.0 0.0 0.0% 

271.0 0.0 0.0% 

4154.0 00 0.0% 

1040.0 0.0 0.0% 

1289.6 143.6 100% 

714.0 0.0 0.0% 

41802.2 -71.2 ~.2% 

% TREND CHANGE 

Expended VAR "'a 

103.3"/o -58.0 -5.2% 



200 

160 I 

:t: 
120 .... z 

~ 
80 a: 

w a.. ... 
40 

0 

-40 
Prior Oct 

LANL WBS3 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN 

2: ASSMNT RFI 

3: ASSMNT RFI REPORT 

4: ASSM•;T CMS PLAN 

5: ASSMNT CMS WORK 

6. ASSMNT CMS REPORT 

7: ASSMTN ADS MGNT 

8ASSMNTVCA 

TOTAL PERIOD 

CUMULATIVE 

1: ASSMNT RFI WORK PLAN 

2 ASSMNTRFI 

3: ASSMNT RFI REPORT 

4: ASSMNT CMS PLAN 

5: ASSMNT CMS WORK 

6 ASSMNT CMS REPORT 

7: ASSMTN ADS MGNT 

8: ASSMNT VCA 

TOTAL CUMULATIVE 

CURRENT YEAR PLAN 

CumforCYP 

LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 31-Aug 92 

ADS 1130 

! 
Vonoca! ••• ••''"''""'• and d panod 

600 
' .__. -·--- ' --- 480 

360 

0 
c: 

240 :a: 

4'11'1 
''-" 

0 

-120 

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

CURR BCWS IIIIIIIIIIIIIIIIIIIIIIIJ. CURR BCWP CURRACWP 

--·---- CUM BCWS 
--L:-- CUM BCWP --.--- CUM ACWP 

BUDGET COST vARIANCE COMMENTS 
Program "'o Work Work Scheaule Cost Schedule Cost 

Code Complete Scheduled Perforrred ACWP $ $ "'o % 

M86A 7 1 10.9 38.5 24.9 27.6 13.6 253.2% 35.3~o 

M86B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% O.O"'o 

M86C 0.0 00 00 0.0 00 0.0 0.0% o o•;. 
M860 00 0.0 0.0 0.0 00 0.0 0.0% 0.0~'0 

M86E 0.0 0.0 00 o.c 00 00 0.0% 0.0% 

M86F 0.0 0.0 0.0 00 00 0.0 00% o.o··. 
M86G 0.5 6.9 6.9 5.9 0.0 1.0 0.0% 14.5% 

0.0 0.0 00 00 0.0 0.0 o.o•;. 0.0% 

0.8 17.8 45.4 30.8 27.6 14.6 155.1"!. 32.2"4 

• BAG LRE VAR CHANGE 

% 

M86A 72.9 4583 395 g 276.7 ·62.4 119.2 ·13 6"/o 301% 543.0 423.8 119.2 22.0% 

M868 00 00 0.0 0.0 0.0 00 0.0% 00% 2526.0 2626.0 00 00% 

M86C 0.0 0.0 0.0 0.0 00 0.0 0.0% OO"'o 638.0 638.0 0.0 0.0% 

M86D 0.0 0.0 0.0 0.0 0.0 0.0 O.O"'o 00% 38.0 38.0 00 O.O"'o 

MB6E 0.0 0.0 0.0 0.0 0.0 0.0 OO"'o 0 0~~ 514.0 514.0 oo 0.0% 

M86F 0.0 0.0 0.0 0.0 0.0 0.0 o.o~. 0.0% 119.0 119 0 0.0 0.0% 

M86G 5.0 74.5 74.5 88.4 00 ·13.9 OO"'o ·18 7% 1489.0 1502.9 ·13.9 ·09% 

00 00 00 0.0 0.0 00 0.0% 0.0% 83.0 83 0 00 0.0% 

7.8 532.8 470.4 385.1 -62.4 105.3 ·11.7% 22.4"!. 8050.0 5944.7 105.3 1.7% 

BUDGET COST VARIANCE GYP CYP o/o TREND CHANGE 

Work Work ScheaUie Cost Schedule Cost Trend Allocation Expended VAR % 

Scheduled Perforrred ACWP $ $ % o/o 

533.o I 470.0 385.0 -63.o I 105.0 l ·11.8'!'. J 22.3% 382.0 550.0 86.4% 168.0 30.5"!. 



AUGUST 1992 VARIANCE ANALYSIS REPORT 

LOS ALAMOS NATIONAL LABORATORY 

ADS # : TITLE: 1130 TA-36, 68, 71 

PROJECT LEADER: Sharad Kelkar 

TYPE OF VARIANCE 

[]] COST ($K) 105.31 m 
[]] SCHEDULE ($K) -62.41 m 

ANALYSIS 

(1) MAJOR ACTIVITY(S) CAUSING VARIANCE: 

Cost\Schedule: Write Management Plan (-20 wksl 
Develop Sampling Plan (-20 wks) 
Write Health & Safety Plan (-1 9 wks) 
Determine Data Needs for RFI WP ( 1 2 wks) 
Develop NEPA Documentation ( 11 wks) 

(21 CAUSE OF VARIANCE 

COST(%) 22.4%1 

SCHEDULE (%) -11.7%1 

Schedule: The start of the activities related to the Existing Data Report were delayed 
due to a lack of resources. The Sampling Plan was scheduled to start early; this 
activity would normally follow Determine Data Needs. 
Cost: NEPA is an LOE activity, with costs spread equally throughout the year. Actual 
costs for NEPA Activity are being booked as work occurs. 

(311MPACT 

Schedule: Although the schedule is expected to slip approximately 3 1/2 months, 
approximately 4 months of float exits in FY92. NEPA Documentation is expected to be 
completed by December 30, 1992. No major milestones will be affected. 
Cost: This variance will continue on NEPA Documentation to the end of FY92. 

141 CORRECTIVE ACTIONISI 

Cost: An underrun is anticipated for this ADS. 
Schedule: None. 

151 RESPONSIBLE INDIVIDUAL 

S. Kelkar 

ER PROJECT LEADER DATE 

c;·/; 5 jq 2_ 
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LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 31-Aug 92 

ADS 1132 
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600 
~$000'51 

480 

.;. 360 

240 

• 
1eo1ocol Me "''"asents olld d penod 

-40 ----~----~----------~--~-----~--------------------------------~ -120 
Prio1r Oct Nov Dec Jan Feb Mar Apr May Jun Jut Aug Sep 

CURR BCWS IIIJJIIJIIIIIIIIIIIIIIIJ CURR BCWP CURRACWP 

----- cuM ecws --:::::::--- CUM BCWP --+--- CUM ACWP 

("I 

c: 
~ 

BUDGET COST VARIANCE COMMENTS 
LANLWBS3 Program % Work Work Schedule Cost Schedule Cost 

Code Complete Scheduled Performed ACWP $ $ % % 

CURRENT PERIOD 

t: ASSMNT RFI WORK PLAN M87A 12.3 50.8 135.6 62 3 84,8 73.3 166.9~· 541% 

2: ASSMNT RFI M878 0.0 0.0 0.0 0.0 0.0 0.0 0.0% o.o~. 

3: ASSMNT RFI REPORT M87C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

4: ASSMNT CMS PLAN M87D 0.0 0.0 0.0 00 00 0.0 0.0% 00% 

5: ASSMNT CMS WORK M87E oo 0.0 0.0 0.0 00 00 0.0% 0 O';o 

6 ASSMNT CMS REPORT M87F 0.0 0.0 00 00 00 0.0 0.0% 0.0% 

7 ASSMNT ADS MGNT M87G 0.7 13.1 13.1 09 00 122 O.O'Io 931% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 00 0.0 0.0% o o~. 
TOTAL PERIOD 0.2 63.9 148.7 83.2 84.8 85.5 132.7% 57.5% 

BAC LRE VAR CHANGE 

CUMULATIVE % 

1: ASSMNT RFI WORK PLAN M87A 44.2 347.0 488.8 2611 141.8 227.7 40.9~·. 466% ~ 105 0 877.3 227.7 206% 

2 ASSMNT RFI M87B 00 00 0.0 0.0 00 00 0.0% 00% 78074.0 78074 0 00 0.0% 

3: ASSMNT RFI REPORT M87C 0.0 0.0 00 0.0 00 00 0.0% 00% 968.0 968.0 00 0.0~~ 

4: ASSMNT CMS PLAN M87D 0.0 00 0.0 0.0 00 0.0 0.0% 00% 43 0 43 0 0.0 00% 

5: ASSMNT CMS WORK M87E 0.0 00 00 0.0 00 00 0.0% O.O'Io 660.0 6600 0.0 o o~. 
6 ASSMNT CMS REPORT M87F 0.0 0.0 00 0.0 0.0 00 0.0% OO'Io 178 0 178.0 00 00% 

7. ASSMNT ADS MGNT M87G 7.4 142.7 142 7 63 4 00 79.3 0.0% 55.6% 1939.0 1859.7 79.3 4.1% 

8 ASSMNTVCA 0.0 0.0 0.0 0.0 00 0.0 0.0% 0.0% 97.0 97 0 0.0 0.0% 

TOTAL CUMULATIVE 0.8 489.7 631.5 324.5 141.8 307.0 29.0% 48.6% 83064.0 82757.0 307.0 0.4% 

BUDGET COST VARIANCE GYP CYP % TREND CHANGE 

. Work Work Schedule Cost Schedule Cost Trend Allocation Expended VAR % 

CURRENT YEAR PLAN Scheduled Performed ACWP $ $ % % 

CumforCYP 490.0 j 632.0 325.0 142.o I 307.0 I 29.0% I 48.8"io 386.0 551.0 59.0"1. 165.0 29.9"1o 



AUGUST 1992 VARIANCE ANALYSIS REPORT 

LOS ALAMOS NATIONAL LABORATORY 

ADS # : TITLE: 

PROJECT LEADER: 

TYPE OF VARIANCE 

COST ($K) 

SCHEDULE ($K) 

ANALYSIS 

1132 TA-39 

T. Gene Gould 

307.01 

L,Al}] 

(1) MAJOR ACTIVITY(S) CAUSING VARIANCE: 

Cost/Schedule: RFI WP Activities 

(2) CAUSE OF VARIANCE 

m 
m 

COST(%) 

SCHEDULE (o/ol 

48.6%1 

29.0%1 

Cost/Schedule: The addition of experienced members to the project team from ADS 
1093 and the advantage of benefitting from "Lessons Learned" have helped the team to 
gain a positive cost/schedule variance. 

(3) IMPACT 

Cost/Schedule: The favorable cost advantage will provide an underrun. All milestones 
are tracking according to schedule. 

(4) CORRECTIVE ACTION(S) 

None, continue monitoring. 

,dLv4 
ER PROGRAM OFFICE 

(5) RESPONSIBLE INDIVIDUAL 

T. G. Gould 
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CURR BCWS 1111111111111111111111111 CURR BCWP CURRACWP 

------- CUMBCWS 
---L:-- CUM BCWP --+---- CUM ACWP 

BUDGET COST VARIANCE COMMENTS 
LANL WBS3 Program % Work Work Schedule Cost Schedule Cost 

Code Complete Scheduled Performed ACWP s s % 0' ,. 
CURRENT PERIOD 

1: SCRAP DET STE CLOS PLAN M94A 0.0 0.6 12.5 -1.7 11.9 14.2 1983.3% 1136% 

2: SCRAP DET STE IMPLEMT M94B 0.0 17.4 0.0 16.3 -17.4 -16.3 -100.0% 0.0% 

3 SCRAP DET CLOS DET/PLAN M94C 00 00 0.0 0.1 00 -0.1 0.0% 0.0% 

4 SCRAP DET STE CLOS -ADS MGNT M94G 3.2 4.1 4.1 1.4 00 2.7 0.0% 65.9% 

TOTAL PERIOD 2.5 22.1 16.6 16.1 -5.5 0.5 ·24.9% 3.0"/o 

BAG LRE VAR CHANGE 

CUMMULATIVE % 

1: SCRAP DET STE CLOS PLAN M94A 0.0 416.2 263.6 87.2 -152.6 1764 -367% 66.9% 00 -359.9 359.9 00 

2: SCRAP DET STE IMPLEMT M94B 00 174 0.0 188.9 -17 4 -188 9 -100.0% 0.0% 356.0 488.8 -132.8 -37.3% 

3 SCRAP DET CLOS DET/PLAN M94C 0.0 00 0.0 08 00 0.0 0.0% 0.0% 189.0 189.0 0.0 0.0% 

4: SCRAP DET STE CLOS ·ADS MGNT M94G 40.0 52.0 52.0 233 00 28.7 0.0% 55.2% 130.0 107.1 22.9 17.6% 

TOTAL CUMMUL.ATIVE 46.8 485.6 315.6 299.4 -170.0 16.2 -35.0% 5.1% 675.0 425.0 250.0 37.0% 

BUDGET COST VARIANCE GYP GYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Allocation Expendec VAR % 

CURRENT YEAR PLAN Scheduled Performed ACWP s s % % 

CumforCYP 419.o I 249.0 233.0 -11o.o 1 16.0 J -40.6% 1 6.4% 256.0 442.0 52.7% 186.0 42.1'1-'o 



AUGUST 1992 VARIANCE ANALYSIS REPORT 

LOS ALAMOS NATIONAL LABORATORY 

ADS # : TITLE: 1135 TA-40, SDS Site Closure 

PROJECT LEADER: 

TYPE OF VARIANCE 

D 
[K] 

COST ($Kl 

SCHEDULE ($K) 

ANALYSIS 

Dave Mcinroy 

16.21 

-17o.ol 

111 MAJOR ACTIVITV(SJ CAUSING VARIANCE: 

Schedule: NEPA Doc. (-12wks) 
Assess Phase 4 Data (-25 wks) 

1?.1 CAUSE OF VARIANCE 

D 
m 

COST(%) 5.1%1 

SCHEDULE (%) -35.0%1 

Lab Analysis for Ph IV (-25 wks) 

Schedule: NEPA documentation arrived 3 months late, delaying the start of field work. 
Performance of Lab Analyses for Phase IV was delayed due to NEPA 
documentation delay and delay in the Phase 1 - 3 Data Assessment. Assessment of 
Phase 4 Data was delayed due to delays in performance of Lab Analyses for Phase IV. 

1311MPACT 

Schedule: Although the slippage in field work may cause a delay in the completion of 
closure implementation, the closure certification and report is planned to occur as 
scheduled on February 1, 1993. 

14) CORRECTIVE ACTIONISI 

Schedule: Schedule recovery may occur 
pending data assessment review, which will 
determine the remediation requirements. 

ER PROGRAM OFFICE 

15) RESPONSIBLE INDIVIDUAL 

D. Mcinroy 
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. CUAA BCWS llllllllllllllllllllllll CUAA BCWP CUAAACWP 

---- CUMBCWS 
--:::::::-- CUM BCWP --+-- CUM ACWP 

BUDGET COST VARIANCE 

LANL WBS3 Program % Work Work Schedule Cost Schedule Cost 

Code Complete Scheduled Performed ACWP $ s ., ., ,. .. 
CURRENT PERIOD 

1• ASSMNT RFI WORK PLAN M04A 0.0 0.0 0.0 0.0 0.0 00 0.0% o o~. 
2• ASSMNT RFI M048 0.0 00 00 00 0.0 0.0 0.0% o o~. 
3 ASSMNT RFI REPORT M04C 0.0 00 00 0.0 0.0 0.0 00% 00% 

4 ASSMNT CMS PLAN M04D 0.0 0.0 00 00 00 00 0.0% o o~. 
5 ASSMNT CMS WORK M04E 00 00 0.0 00 0.0 00 00% 0 0~·· 

6 ASSMNT CMS REPORT M04F 0.0 00 00 00 00 00 o o~·. 0 O~·o 

7· ASSMNT ADS MGNT M04G 0.0 00 00 00 00 0.0 00% 0.0% 

8 ASSMNTVCA 0.0 0.0 0.0 00 0.0 0.0 00% 00% 

TOTAL PERIOD 0.0 0.0 0.0 0.0 0.0 0.0 0.0"1. 0.0"1. 

CUMULATIVE 

t ASSMNT RFI WORK PLAN M04A 00 00 00 oc 00 0.0 0 O~o 0 O~c 

2• ASSMNT RFI M048 00 0.0 00 0.0 00 0.0 0.0% 0.0°/o 

3: ASSMNT RFI REPORT M04C 00 0.0 0.0 00 0.0 00 00% 00% 

4: ASSMNT CMS PLAN M040 00 00 00 00 00 0.0 00% 0.0% 

5: ASSMNT CMS WORK M04E 0.0 00 0.0 0.0 0.0 00 00% o O~o 
6: ASSMNT CMS REPORT M04F 00 00 00 00 00 0.0 O.O~o 00% 

7: ASSMNT ADS MGNT M04G 0.0 0.0 00 0.0 00 00 0.0% 00% 

8: ASSMNT VCA 0.0 D.O 0.0 00 0.0 00 0.0% o o~. 
TOTAL CUMULATIVE 0.0 0.0 0.0 0.0 0.0 0.0 0.0% o.oar. 

BUDGET COST VARIANCE GYP 

Work Work Schedule Cost Schedule Cost Trend 

CURRENT YEAR PLAN Scheduled Performed ACWP $ $ % % 

Cum for CYP 0.0 I 0.0 0.0 0.0 I 0.0 I 0.0'10 I 0.0% 0.0 
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COMMENTS 

BAG LRE VAR CHANGE 

% 

214 0 214 0 0.0 00% 

806.0 806 0 00 0.0% 

190 0 190.0 00 00% 

6.0 60 00 00% 

174 0 174.0 00 o O~o 
46.0 46.0 00 0 0~< 

2849.0 2849.0 00 00% 

24 0 24 0 00 00% 

4309.0 4309.0 0.0 0.0% 

GYP 'lo TREND CHANGE 

Allocat1on Expended VAR 0;0 

0.0 0.0"1. 0.0 0.0% 
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CURR BCWS IIUIUJIIIIIIIIJIIJliiJ CURR BCWP CURRACWP 

--••1--- cuu sews --+-- CUIAACWP 

BUDGET COST VARIANCE 

LANL WBS3 Program % Work Work Schedule Cost Schedule Cost 

Code Complete Scheduled Pertormed ACWP s s % % 

CURRENT PERIOD 

1· ASSMNT RFI WORK PLAN M88A 2.1 12.8 264 46.6 13.6 ·20.2 106.3% ·76.5% 

2: ASSMNT RFI M88B 0.0 0.0 00 0.0 00 00 0.0% 00% 

3 ASSMNT RFI REPORT M88C 0.0 00 0.0 0.0 00 00 0.0% 0.0% 

4: ASSMNT CMS PLAN M88D 0.0 0.0 00 00 0.0 0.0 0.0% 00% 

5 ASSMNT CMS WORK MBBE 0.0 00 00 00 0.0 0.0 0.0% 0 O~·o 

6 ASSMt>;T CMS REPORT MBBF 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

7 ASSMTN ADS MGNT MB8G 0.2 34 34 9.3 00 ·5.9 0.0% ·173.5% 

8: ASSMNT VCA 0.0 0.0 0.0 00 00 00 0.0% 0.0% 

TOTAL PERIOD 0.2 16.2 29.8 55.9 13.6 ·26.1 84.0% -87.6"/o 

CUMULATIVE 

1 ASSMNT RFI WORK PLAN MBBA 38.2 483 3 483 6 365.5 (;3 1181 0 ... 
'10 24.4% 

2: ASSMNT RFI M88B 0.0 0.0 00 0.0 00 00 0.0% 0.0% 

3: ASSMNT RFI REPORT M88C 00 0.0 0.0 0.0 00 00 0.0% 0.0% 

4 ASSMNT CMS PLAN M88D 0.0 00 0.0 00 00 0.0 0.0% 00% 

5: ASSMNT CMS WORK MBBE 0.0 00 0.0 00 00 00 0 O'k 00% 

6: ASSMNT CMS REPORT MBBF 00 0.0 0.0 00 0.0 00 0.0% o o~. 
7: ASSMTN ADS MGNT MB8G 2.4 36 7 36.7 83 7 00 ·47.0 00% ·128.1% 

B ASSMNTVCA 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%) 

TOTAL CUMULATIVE 4.1 520.0 520.3 449.2 0.3 71.1 0.1% 13.7% 

BUDGET COST VARIANCE CYP 

Work Work Schedule Cost Schedule Cost Trend 

CURRENT YEAR PLAN Scheduled Pertormed ACWP $ $ % % 

Cum for CYP 52o.o I 520.0 449.0 0.0 I 71.0 I 0.0"1. I 13.7% 579.0 
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COMMENTS 

BAG LRE VAR CHANGE 

% 

1267.0 1200.1 66 9 5.3°/o 

6467 (J 6467.0 00 0.0% 

1579.0 1579 0 00 00% 

58 0 580 0.0 0.0% 

1261.0 1261.0 00 0.0% 

294 0 294.0 oc o o~·. 
1515.0 1531.9 ·16.9 -1.1% 

186.0 186.0 00 00% 

12627.0 12577.0 50.0 0.4% 

CYP ,. 
TREND CHANGE /0 

Allocation Expended VAR % 

850.0 89.1'1. 71.0 10.9% 



AUGUST 1992 VARIANCE ANALYSIS REPORT 

LOS ALAMOS NATIONAL LABORATORY 

ADS # : TITLE: 1140 TA-46 

PROJECT LEADER: Roy Michelotti 

TYPE OF VARIANCE 

m COST ($K) 71.11 []] COST(%) 

D SCHEDULE ($K) 0.31 D SCHEDULE (%) 

ANALYSIS 

(1) MAJOR ACTIVITY(S) CAUSING VARIANCE: 

Cost: RFI Work Plan Activities 

(2) CAUSE OF VARIANCE 

13.7%1 

0.1%1 

Cost: Utilization of common resources by the four CLS Division OUPLs is resulting in a 
cost savings. 

(3) IMPACT 

Cost: An underrun of $50K is anticipated. 

(4) CORRECTIVE ACTION(S) 

Cost: None required. 

,6/dl#rL-
ER PROGRAM OFFICE 

(5) RESPONSIBLE INDIVIDUAL 

R. Michelotti 

ER P'ReJECT LEADER DATE 
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Prior Oct 

LANLWBS 3 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN 

2ASSMNT RFI 

3 ASSMNT RFI REPORT 

4: ASSMNT CMS PLAN 

5 ASSMNT CMS WORK 

6: ASSMNT CMS REPORT 

7: ASSMTN ADS MGNT 

8 MDA B PILOT STUDIES 

9: ASSMNT VCA 

TOTAL PERIOD 

CUMMULATIVE 

1: ASSMNT RFI WORK PLAN 

2: ASSMNT RFI 

3 ASSMNT RFI REPORT 

4: ASSMNT CMS PLAN 

5: ASSMNT CMS WORK 

6: ASSMNT CMS REPORT 

7: ASSMTN ADS MGNT 

8: MDA B PILOT STUDIES 

9 ASSMNT VCA 

TOTAL CUMMULATIVE 

CURRENT YEAR PLAN 

CumtorCYP 

i 

' Vollocailonerepr-.ond clponod 

Nov Dec Jan Feb Mar Apr 

CURR BCWS 111111111111111111111111 CURR BCWP 

---·1-- CUM BCWS --=-- CUMBCWP 

BUDGET COST 

Program % Work Work Schedule 

Code Complete Scheduled Performed ACWP s 

M89A 0.3 170 2.5 52.9 ·14.5 

M89B 0.4 0.0 15.3 0.0 15.3 

M89C 0.0 00 0.0 00 0.0 

M890 0.0 00 0.0 0.0 0.0 

M89E 0.0 0.0 00 O.C 00 

M89F 0.0 00 0.0 0.0 00 

M89G 1.0 17.3 173 -17.8 00 

M89H 0.0 0.0 00 00 00 

0.0 00 00 00 00 

0.4 34.3 35.1 35.1 0.8 

M89A 93.7 907 7 889 5 973.6 ·18.2 

M89B 0.4 00 15.3 00 15.3 

M89C 00 00 00 00 00 

M890 0.0 00 0.0 00 00 

M89E 0.0 0.0 00 0.0 0.0 

M89F 0.0 0.0 00 00 00 

M89G 15 1 250.1 250.3 139.2 02 

M89H 0.0 0.0 0.0 0.0 0.0 

0.0 0.0 0.0 0.0 00 

13.9 1157.8 1155.1 1112.8 -2.7 

BUDGET COST VARIANCE 

May Jun Jul 

CURRACWP 

--+--- CUM ACWP 

VARIANCE 

Cost Schedule Cost 

s % % 

-50.4 -85.3~. -2016.0% 

15.3 0.0% 1000% 

0.0 0.0% 0.0% 

00 0.0% o.o~. 

00 0.0% 0.0% 

0.0 00% 0.0% 

35.1 0.0% 202.9~. 

0.0 0.0% 0 O~o 

00 o.o~. 0.0% 

0.0 2.3% 0.00/e 

-84 1 -20% -9 S~o 

15.3 0.0% 100.0'!. 

00 00% 00% 

00 00% OO"to 

0.0 0.0% 0.0% 

0.0 0.0% OO"to 

111.1 0.1% 44 4% 

0.0 0.0% 0.0% 

00 0.0% D.O~o 

42.3 .().2% 3.7% 

GYP 

Work Work Schedule Cost Schedule Cost Trend 

Scheduled Pertormed ACWP s $ % 
., ,. 

s47.o I 544.0 502.0 -3.0 I 42.0 I .(),so;. I 7.7% 555.0 

1500 

1200 

900 

(') 

600 
c 
;r: 

300 

0 

-300 
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... uMMENTS 

ACTIVITIES WERE PROGRESSED 

INADVERTENTLY AHEAD OF SCHEDULE. 

CORRECTIONS HAVE BEEN MADE THIS 

REPORTING PERIOD RESULTING IN A 

NEGATIVE PERFORMANCE FOR ASSIST RFI 

WORK PLAN 

BAC LRE VAR CHANGE 

% 

949.0 1033' -84 1 -89% 

4050 0 4034 7 15.3 04% 

831.0 831.0 00 00% 

31 0 31 0 DO o o~• 
574 0 574 0 00 00% 

149.0 t49.0 00 0.0% 

1656.0 1544.9 1111 67% 

00 0.0 0.0 00% 

78.0 78.0 0.0 0.0% 

8318.0 8275.7 42.3 0.5% 

GYP % TREND CHANGE 

Allocation Expended VAR % 

600.0 83.7,. 45.0 7.S"i. 
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PRIOR OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG 

CURR BCWS 111111111111111111111111 CURR BCWP CURRACWP 

---·1-- CUM BCWS --=-- CUM BCWP --+--- CUM ACWP 

BUDGET COST VARIANCE COMMENTS 
LANL WBS 3 Program % Work Work Schedule Cost Schedule Cost 

Code Complete Scheduled Performed ACWP s $ % % 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN M90A 01 0.0 0.6 10.9 0.6 -10.3 0.0% -1716.7% 

2: ASSMNT RFI M90B 00 00 0.0 0.0 00 00 0.0% 00%. 

3: ASSMNT RFI REPORT M90C 0.0 00 0.0 00 00 00 0.0% 0.0% 

4: ASSMNT CMS PLAN M90D 00 0.0 0.0 0.0 00 0.0 0.0% 0.0% 

5: ASSMNT CMS WORK M90E 0.0 00 0.0 0.0 00 00 0.0% 0 0~~ 

6: ASSMNT CMS REPORT M90F 0.0 0.0 0.0 00 0.0 00 00% 0.0% 

7 ASSMTN ADS MGNT M90G 0.3 5.9 5.9 00 0.0 5.9 00% 100.0% 

8 ASSMNTVCA 0.0 00 0.0 00 00 00 0.0% 0.0% 

TOTAL. PERIOD 0.0 5.9 6.5 10.9 0.6 .... 4 10.2"4 .(;7.7"4 

BAC LRE VAR CHANGE 

CUMULATIVE % 

1 ASSMNT RFI WORK PLAN M90A 908 933.2 933.5 1021 4 0.3 -87.9 0.0% -94% 1028.0 1115.9 -87.9 -8.6% 

2ASSMNTRFI M908 00 00 0.0 0.0 00 0.0 0.0% 00% 12518.0 12518.0 00 0 0~~ 

3: ASSMNT RFI REPORT M90C 12.5 108.6 1086 0.0 00 108.6 0.0% 100.0% 867.0 758.4 108.6 12.5% 

4: ASSMNT CMS PLAN M900 0.0 0.0 00 00 0.0 00 0.0% 0.0% 480 48.0 00 0.0% 

5: ASSMNT CMS WORK M90E 00 00 0.0 0.0 0.0 0.0 0.0% 0.0% 671.0 671.0 00 0.0% 

6: ASSMNT CMS REPORT M90F 0.0 0.0 00 0.0 0.0 00 00% 0.0~~ 151.0 151 0 0.0 0.0% 

7: ASSMTN ADS MGNT M90G 6.6 122.3 122.3 138 0 0.0 -15 7 0.0% ·12.8% 1840.0 1855.7 ·15 7 -0.9% 

8: ASSMNT VCA 0.0 0.0 0.0 00 0.0 0.0 0.0% 0.0% 102.0 102.0 0.0 0.0% 

TOTAL CUMULATIVE 6.8 1184.1 1164.4 1159.4 0.3 5.0 0.0% 0.4"4 17225.0 17220.0 5.0 0.0"4 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Allocation Expended VAR % 

CURRENT YEAR PLAN Scheduled Performed ACWP $ $ % 0/ ,. 
CumforCYP 594.o I 594.0 589.0 0.0 I 5.0 1 0.0"4 l 0.8% 595.0 600.0 98.2% 5.0 0.8"4 
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ADS 1148 

Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul 

CURR BCWS !111111111111111111111111 CURR BCWP CURR ACWP 

--11-- CUM BCWS --:::-- CUM BCWP --+--- CUM ACWP 

r 

BUDGET COST VARIANCE 

LANL WBS3 Program % Work Work Scnedule Cost Schedule Cost 

Code Complete Scheduled Pertormed ACWP s s ., 
~'o ,. 

CURRENT PERIOD 

1· ASSMNT RFI WORK PLAN M9tA 0.6 30.4 16.5 15.1 ·13.9 1 4 -45.7% 8.5% 

2 ASSMNTRFI M918 0.1 248 24.8 12.0 0.0 12.8 o.o~. 516~;, 

3 ASSMNT RFI REPORT M91C 00 00 oc 0.0 00 00 o o•:. 00% 

4: ASSMNT CMS PLAN M91D 0.0 00 0.0 00 00 00 0.0% 0.0% 

5 ASSMNT CMS WORK M91E 00 0.0 00 00 00 00 00% O.O~o 

6 ASSMNT CMS REPORT M91F 0.0 0.0 00 00 00 00 0.0% 00% 

7: ASSMTN ADS MGNT M91G 11 24 1 24.1 14.7 00 94 00% 39.0% 

8 MOA F PILOT STUDIES M91H 0.0 00 0.0 00 00 0.0 0.0% 0.0% 

9 ASSMNTVCA 00 00 00 0(' 00 0.0 0.0% 00% 

TOTAL PERIOD 0.1 79.3 65.4 41.8 -13.9 23.6 -17.5"4 36.1"!. 

CUMULATIVE 

1: ASSMNT RFI WORK PLAN M91A 98.0 2645 5 2617.3 2868 2 -282 250 9 , 101 
• • iC -9.6% 

2 ASSMNTRFI M918 0.6 270.3 270.3 205 4 0.0 64.9 0.0% 24.0~. 

3 ASSMNT RFI REPORT M91C 0.0 00 0.0 0.0 00 00 0.0% 0.0% 

4 ASSMNT CMS PLAN M910 0.0 0.0 0.0 0.0 00 00 0.0% 00% 

5: ASSMNT CMS WORK M91c 0.0 0.0 OG 00 00 DO o o~;, 0.0% 

6 ASSMNT CMS REPORT· M9tF 0.0 0.0 00 0.0 00 00 00% 0.0% 

7 ASSMTN ADS MGNT M91G 20.3 435.8 435 8 176 4 00 259.4 0.0% 59.5% 

8: MDA F PILOT STUDIES M91H 0.0 0.0 0.0 0.0 0.0 0.0 00% 0.0% 

9. ASSMNT VCA 0.0 00 0.0 0.0 0.0 0.0 0.0% 0 0~·. 

TOTAL CUMULATIVE 5.7 3351.6 3323.4 3250.0 -28.2 73.4 -0.8% 2.2% 

BUDGET COST VARIANCE GYP 

Work Work Schedule Cost Schedule Cost Trend 

CURRENT YEAR PLAN Scheduled Pertormed ACWP s $ % % 

Cum for CYP 1816.0 1 1587.0 1514.0 -29.o I 73.0 I ·1.8"4 I 4.6'1'. 1587.0 

3600 -·---... 3150 

2700 

2250 

1800 

1350 g 
;c 

900 

450 

0 

-450 

-900 

Aug Sep 

COMMENTS 

BAG LRE VAR CHANGE 

% 

26704 2921.3 -250 9 .g 4% 

46588.0 46523.1 64.9 01% 

2036.0 2036.0 0.0 0.0% 

90 0 90.0 00 o.o~. 

1413.0 1413.0 00 0.0% 

357.0 357.0 00 00% 

2143.6 1884.2 259.4 12.1% 

00 0.0 0.0 00% 

3346.0 3346 0 00 0 O~c, 

58644.0 58570.6 73.4 0.1"4 

GYP "'o TREND CHANGE 

Allocation Expended VAR '· 
1689.0 89.6,. 102.0 6.0"!. 
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PRIOR OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP 

' 
1''-----~ CURR BCWS !111111111111111111111111 CURR BCWP CURRACWP 

I ------- CUM BCWS --=-- CUM BCWP -~~-- CUM ACWP 

~ 

BUDGET COST VARIANCE COMMENTS 
LANL WBS 3 Program % Work Work Schedule Cost Schedule Cost 

Code Complete Scheduled Performed ACWP s $ .,. " ;O 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN M02A 00 00 0.0 co 0.0 00 0.0% 0.0% 

2: ASSMNT RFi M028 00 00 00 00 00 00 o.o~• 0.0% 

3 ASSMNT RFI REPORT M02C 0.0 00 00 00 00 00 o o~. 0.0% 

4: ASSMNT CMS PLAN M02D 00 0.0 0.0 0.0 0.0 00 00% 00% 

5 ASSMNT CMS WORK M02E 00 0.0 0.0 0.0 00 0.0 0.0% o o~. 
6 ASSMNT CMS REPORT M02F 0.0 00 00 0.0 0.0 0.0 00% o o~. 
7: ASSMTN ADS MGNT M02G 00 00 00 00 00 00 0.0% 00% 

a· ASSMNT VCA 00 0.0 00 0.0 0.0 0.0 0.0% 00% 

TOTAL PERIOD 0.0 0.0 0.0 0.0 0.0 0.0 0.0"1. 0.0"1. 

BAG LRE VAR CHANGE 

CUMULATIVE .. 
;O 

1: ASSMNT RFI WORK PLAN M02A 100.0 75 0 75 0 75.0 00 00 o o~-~ 0.0% 75 0 75 0 00 0.0% 

2. ASSMNT RFI M028 0.0 0.0 00 00 00 00 00% o o~. 00 0.0 0.0 00 

3: ASSMNT RFI REPORT M02C 0.0 00 00 00 00 00 00% 0.0% 00 00 00 00 

4 ASSMNT CMS PLAN M02D 00 0.0 00 00 0.0 00 OO'Io 0.0% 00 00 00 00 

5: ASSMNT CMS WORK M02E 0.0 00 00 0.0 0.0 00 0.0% 00% 00 00 00 00 

6. ASSMNT CMS REPORT M02F 0.0 0.0 00 00 0.0 0.0 00% o o~. 00 00 00 00 

7 ASSMTN ADS MGNT M02G 0.0 0.0 0.0 0.0 00 00 0.0% 0.0~-. 0.0 00 0.0 00 

8 ASSMNT VCA 0.0 0.0 00 0.0 00 0.0 00% 0.0% 0.0 00 0.0 00 

TOTAL CUMULATIVE 100.0 75.0 75.0 75.0 0.0 0.0 0.0% 0.0% 75.0 75.0 0.0 0.0"1. 

BUDGET COST VARIANCE GYP GYP ~. TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Allocation Expended VAR % 

CURRENT YEAR PLAN Scheduled Performed ACWP s $ % % 

CumforCYP 0.0 I 0.0 0.0 0.0 I 0.0 1 0.0"1. J 0.0'1'. 0.0 0.0 0.0% 0.0 0.0" .. 
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PRIOR OCT NOV DEC JAN FEB MAR APR MAY JUN JUL 

I 
I CURRBCWS 111111111111111111111111 CURR BCWP CURRACWP 

I 
I • CUM BCWS ----t::::-- CUM BCWP CUMACWP 

i 

BUDGET COST VARIANCE 

LANL WBS 3 Program % Work Work Schedule Cost Schedule Cost 

Code Complete Scheduled Pertormed ACWP s $ % 01 .. 
CURRENT PERIOD 

1• ASSMNT RFI WORK PLAN M05A 0.0 0.0 00 00 00 00 00% 0.0% 

2 ASSMNTRFI M05B 00 00 00 0.0 00 0.0 0.0% o.o•, 
3· ASSMNT RFI REPORT M05C 0.0 0.0 00 0.0 00 0.0 0.0% 0.0% 

4 ASSMNT CMS PLAN M05D 0.0 00 0.0 00 00 0.0 0.0% 0.0% 

5 ASSMNT CMS WORK M05E 00 00 00 00 00 00 0.0% o o~. 
6: ASSMNT CMS REPORT M05F 00 0.0 0.0 00 00 0.0 0.0% 00% 

7. ASSMTN ADS MGNT M05G 0.0 0.0 0.0 00 0.0 00 0.0% o o~. 
8 ASSMNTVCA 0.0 0.0 0.0 00 00 0.0 0.0% 00% 

TOTAL PERIOD 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

CUMULATIVE 

1• ASSMNT RFI WORK PLAN M05A 0.0 00 o.c 0.0 00 00 o o~. o o~. 
2: ASSMNT RFI M05B 00 00 00 0.0 0.0 00 0.0% o o~. 
3: ASSMNT RFI REPORT M05C 0.0 0.0 0.0 0.0 0.0 0.0 O.O~o o o~. 
4 ASSMNT CMS PLAN M05D 0.0 0.0 0.0 00 oc 00 0.0% 0.0% 

5: ASSMNT CMS WORK M05E 0.0 0.0 0.0 0.0 00 0.0 0.0% 0.0% 

6 ASSMNT CMS REPORT MOSF 0.0 0.0 0.0 0.0 00 0.0 o o~·. 00% 

7 ASSMTN ADS MGNT MOSG 0.0 00 00 00 0.0 0.0 0.0% 00% 

8: ASSMNT VCA 0.0 0.0 00 00 00 0.0 0.0% O.O~o 

TOTAL CUMULATIVE 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.001. 

BUDGET COST VARIANCE GYP 

Work Work Schedule Cost Schedule Cost Trend 

CURRENT YEAR PLAN Scheduled Pertormed ACWP $ s % % 

Cum for CYP 0.0 I 0.0 0.0 0.0 I 0.0 I 0.001. I 0.0% 0.0 
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BAG LRE VAR CHANGE 

% 

257.0 257.0 00 0 ()";. 

684.0 684.0 00 0.0% 

201 0 201.0 00 00% 

21 0 21.0 00 0.0% 

217.0 217.0 00 0 O~o 

57.0 57.0 0.0 0.0% 

1398.0 1398.0 00 00% 

33.0 33.0 0.0 0.0% 

2868.0 2868.0 0.0 0.0"/o 

CYP % TREND CHANGE 

Allocation Expended VAR % 

0.0 0.0% 0.0 0.0% 
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LANL WBS 3 

CURRENT PERIOD 

1: ASSMNT RF:I WORK PLAN 

2: ASSMNT RFI 

3 ASSMNT RFI REPORT 

4: ASSMNT CMS PLAN 

5: ASSMNT CMS WORK 

6. ASSMNT CMS REPORT 

7 ASSMTN ADS MGNT 

8 ASSMNTVCA 

TOTAL PERIOD 

CUMULATIVE 

1: ASSMNT RFI WORK PLAN 

2: ASSMNT RFI 

3 ASSMNT RFI REPORT 

4: ASSMNT CMS PLAN 

5: ASSMNT CMS WORK 

6 ASSMNT CMS REPORT 

7: ASSMTN ADS MGNT 

8 ASSMNTVCA 

TOTAL CUMULATIVE 

CURRENT YEAR PLAN 

CumforCYP 

Nov Dec Jan 

LOS ALAMOS NATIONAL LAB 

ENVIRONMENTAL RP-STORATION PROGRAM 

STATUS DATE: 31-Aug 92 

ADS 1157 

Ver1ICII hne '!£1!86«11S and d ~.id 

Feb Mar Apr May Jun 

CURR BCWS llflllllllllll(llfllllll CURR BCWP 

~ 

Jul Aug 

CURRACWP ---·1-- CUM BCWS --=-- CUM BCWP --+-- CUM ACWP 

BUDGET COST VARIANCE 

Program % Work Work Schedule Cost Schedule Cost 

Code Complete Scheduled Performed ACWP s s ., ,. % 

M92A 09 43.9 10.9 63.6 -33 C• -527 -75.2~. -483.5~. 

M92B 00 00 00 0.0 00 00 0.0~<> 00~~ 

M92C 0.0 0.0 00 00 00 0.0 0.0% OO~o 

M92D 0.0 00 0.0 0.0 00 00 00% 00% 

M92E 0.0 00 00 00 DO 0.0 0.0% 0.0% 

M92F 0.0 00 00 0.0 00 00 0.0% 00% 

M92G 1.2 18.6 16.6 6.1 00 12.5 0.0% 67.2% 

0.0 00 00 00 00 0.0 0 0~~ 00% 

0.1 62.5 29.5 69.7 -33.0 -40.2 -52.8% ·136.3% 

BAG 

M92A 44.7 593.5 565 1 426 0 -28 4 139.1 -4 8% 24 6% 1264.0 

M92B 00 00 00 00 00 0.0 00% 00% 12713.0 

M92C 0.0 0.0 00 0.0 00 00 00% o o~. 2555 0 

M920 0.0 0.0 0.0 00 00 00 0.0% 0.0% 95 0 

M92E 0.0 0.0 0.0 00 00 00 0.0% 0.0% 2239.0 

M92F 0.0 0.0 00 00 00 0.0 0.0% 0.0% 474 0 

M92G 11.3 167.7 1677 43.7 00 124.0 0.0% 73 9% 1489.0 

0.0 00 00 0.0 00 00 0.0% o o~-. 337.0 

3.5 761.2 732.8 469.7 ·28.4 263.1 -3.7% 35.9"4 21166.0 

BUDGET COST VARIANCE CYP CYP 

Work Work Scheaule Cost Schedule Cost Trend Allocat1on 

Scheduled Performed ACWP $ s % % 

761.o I 733.0 470.0 -2e.o I 283.0 I -3 7'· J 35.9"1. 603.0 894.0 

900 
/ 

700 

n 

500 
c: 
3: 

I i 

300 
-: 
:; 

100 

-100 
Sep 

COMMENTS 

LRE VAR CHANGE 

% 

1124.9 139 1 11.o•,. 

12713.0 00 0.0% 

25550 00 00% 

95 0 00 0.0% 

2239.0 00 0 oo~ 

474.0 0.0 0.0% 

1365.0 124 0 8.3% 

337.0 00 00% 

20902.9 263.1 1.2% 

"'o TREND CHANGE 

Expended VAR 'to 

52.6'¥. 291.0 32.~ 



ADS # : TITLE: 

PROJECT LEADER: 

AUGUST 1992 VARIANCE ANALYSIS REPORT 

LOS ALAMOS NATIONAL LABORATORY 

1157 TA-8, 9, 23, 69 

Tracy Glatzmaier 

TYPE OF VARIANCE 

m COST ($K) 263.11 w COST(%) 35.9%1 

D SCHEDULE ($K) -28.41 

ANALYSIS 

111 MAJOR ACTlVITY(S) CAUSING VARIANCE: 

Cost: 
Develop NEPA Documentation for RFI WP 
Analyze Existing Data for RFI WP 
ADS Management 
Determine Data Ndeds for RFI WP 

(2) CAUSE OF VARIANCE 

D SCHEDULE (%) -3.7%1 

Cost: Work to date has been accomplished by Lab personnel at a lower labor cost rate 
than estimated. Experience gained from other ADS's has improved productivity on this 
ADS. 

(3) IMPACT 

Cost: Presently we are projecting cost underruns for this ADS. However, contract 
personnel have been employed to complete technical aspects of the RFI WP activities. 
It is expected that the contract support will increase the ACWP, when invoices are 
processed. 

(4) CORRECTIVE ACTION(S) 

The implementation of the Estimated Actual 
Cost Program will reduce the underrun. The 
September 92 report will reflect the projected 
cost underrun . 

(6) RESPONSIBLE INDIVIDUAL 

T. Glatzmaier 

..• £rtf:(~~'!::£(-~,_ 
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ADS 2105 
BUDGET COST VARIANCE COMMENTS 

LANL WBS 3 Program 0' lo Work Work Schedule Cost Schedule Cost 

Code Complete Scheduled Pertormed ACWP s s % % 

CURRENT PERIOD 

1• ANALYTICAL CHEM' INSTRU DEV. M70B ru 54.0 54.0 39.2 00 t4.8 O.u% 27 4~;, 

2. APPLIED SITE ASSESS M70C 0 1 42 0 42.0 583 00 -16.3 0.0% -38.8% 

3 ENVIRON ENG PILOT STUDY M70D 0.2 25.2 25.2 18.9 00 6.3 O.O~o 25 0% 

4• SAMPLEING STRATEGY DEVELP M70W 0.1 10.0 10.0 66 0.0 3.4 0 O'lo 34. o~. 

5 FIMAO M70E 33.0 134 5 134.5 232.2 0.0 -97.7 0.0% -72.6% 

6 RECORD MANAGEMENT(RPF) M70F 0 1 67.2 67.2 -838 0.0 151.0 o.o~. 224.7% 

7: DECISION ANALYSIS M70G 0.2 93.2 93.2 27.8 00 65.4 0.0% 70 2~. 

8. PROGRAMMATIC DQO SUPPORT M701 05 75.6 75.6 -19.5 0.0 95 1 0.0% 125.8~~ 

9 RISK ASSESSMENT M70H 1.2 17.3 17.3 -0.6 0.0 1H 0.0~~ 103.5% 

10: SAMPLE FACILITIES M70U 3.4 126.6 1266 433 4 00 -3068 0.0% -242.3~6 

11: DRILLING SUPPORT STUDY M70J 0.1 34.6 34.6 26.6 0.0 7.8 0.0% 22.5% 

12 GEOCHEMISTRY SUPPORT TEAM ~~;-ur< 0.2 15.1 15 1 33.7 00 -18.6 0.0% -123.2~<> 

13: GEOLOGY SUPPORTTEAM i M70L 0.3 13.1 131 5.8 0.0 7.3 0.0~~ 55. 7~· 

14: HYDROLOGY SUPPORT TIEAM .woM 0.2 8.5 8.5 31 7 0.0 -23.2 0.0% -272.9% 

15: QUALITY ASSURANCE SUPPORT M70N 0.5 16.8 16.8 15 4 0.0 1.4 0.0% 8.3% 

16 INSTALLATION WORK PLAN UPDATE M70Q 0.1 11.0 11.1 17.6 0.1 -6.5 0.9% -58.6~;, 

17 SOP REVISION M70R 01 6.8 6.8 -122.2 0.0 129.0 0.0% 18971% 

18: (FRAME WRK )GEO BACKGROUND M702 19 1 88.2 88.2 56 4 00 31 8 0.0% 361% 

19: RENOVATION I CAP EQUIP M70T 1.1 52.7 52 7 42.6 00 10.1 0.0% 19.2~(, 

20: ECOLOGICAL BASELINE STUDY M70P 1.3 8.4 8.4 5.7 0.0 2.7 o o~. 32 1~o 

VCA PROGRAMMATIC FUNDING 00 0.0 0.0 00 00 00 0.0~~ 00% 

TOTAL PERIOD 0.4 900.8 900.9 826.0 0.1 74.9 0.0% 8.3% 

BAC LRE VAR CHANGE 

CUMMULA TIVE 0 ,. 
1• ANALYTICAL CHEM' INSTRU DEV M70B 5.7 1877 0 1877.0 2106.4 oc, ·229 4 00% -12.2°/o 32800.0 33029 4 -229 4 -0.7% 

2: APPLIED SITE: ASSESS M70C 103 13219 1321.9 1257.0 0.0 64.9 0.0% 4 9~c. 12873 0 12808.1 64.9 0.5°/o 

3 ENVIRON ENG PILOT STUDY M70D 5.4 8489 848.9 818 3 00 30.6 0.0% 36% 15594 0 15563 4 30.6 02% 

4: SAMPLEING STRATEGY DEVELP M70W 97.5 396.9 396.9 316 9 00 80.0 OO"'o 202% 407.0 327.0 80.0 19.7% 

5: FIMAD M70E 5.6 2925.7 2925.7 2607.9 00 317.8 0.0% 10.9~(, 52570.0 52252.2 3178 0.6% 

6 RECORD MANAGEMENT(RPF) M70F 74 1452.8 1452.8 1137.2 00 315.6 00% 217% 19602 0 19286 4 315.6 1.6,o 

7: DECISION ANALYSIS M70G 9.9 14754 1475.4 709 0 00 766.4 0.0% 519% 14970 0 14203.6 766.4 5.,% 

8: PROGRAMMATIC DQO SUPPORT M701 559 8244 824 4 6831 00 141.3 00% 171% 1474.0 1332.7 141.3 96% 

9 RISK ASSESSMENT M70H 5.1 1884 188.4 0.0 00 188 4 00% 1000% 3689 0 3500 6 188 4 5.1~0 

10: SAMPLE FACILITIES M70U 3.9 1380 8 1380.8 917.4 00 4634 0.0% 336% 35451 0 34987.6 463 4 1.3% 

11: DRILLING SUPPORT STUDY M70J 51 377.3 377.3 241.~ 00 135.4 00% 35.9% 7413.0 7277.6 135.4 18% 

12: GEOCHEMISTRY SUPPORT TEAM M70K 16.4 738.3 738.3 710.0 0.0 283 0.0% 3 a~• 4504.0 4475.7 28.3 0.6% 

13: GEOLOGY SUPPORT TEAM M70L 3.3 142.7 142 7 124 2 0.0 185 0.0% 130% 4332.0 4313.5 18.5 0.4% 

14: HYDROLOGY SUPPORT TEAM M70M 2.8 9V 92.7 2734 00 -180 7 0.0% ~194 9% 33660 3546.7 -180.7 ~54% 

15: QUALITY ASSURANCE SUPPORT M70N 2.6 298.3 298.3 2071 oc 912 OO~o 306% 11569 0 11477.8 91.2 0.8% 

16: INSTALLATION WORK PLAN UPDATE M700 6.2 3189 319.0 276 8 0.1 42 2 0.0% 13.2% 5164 0 5121.8 42.2 08% 

17: SOP REVISION M70R 15.9 73.6 73.6 116 7 00 -43 1 0.0% -586% 462.0 505 1 -43.1 -93% 

18: (FRAME WRK )GEO BACKGROUND M702 38.4 1822.8 1822.8 1635 6 00 187.2 ')0% 103% 4751.0 4563.8 187.2 3.9% 

19: RENOVATION I CAP EQUIP M70T 91.7 573.9 573.9 591.8 00 -17.9 O.O~o ·3 ,~~ 626 0 643.9 -17.9 -2.9% 

20: ECOLOGICAL BASELINE STUDY M70P 2.5 91.6 91.6 23.7 00 67.9 0.0% 74.1% 3640 0 3572 1 67.9 1.9% 

VCA PROGRAMMATIC FUNDING 0.0 0.0 00 0.0 00 00 0.0% 0.0% 3446.0 3446.0 00 00% 

TOTAL CUMMULATIVE 7.3 17222.3 17222.4 14754.4 0.1 2468.0 0.0% 14.3% 238703.0 236235.0 2468.0 1.0% 

BUDGET COST VARIANCE GYP CYP % TREND CHANGE 

Work Work Scnedule Cost Schedule Cost Trend Allocation Expended VAR % 

CURRENT YEAR PLAN Scheduled Performed ACWP $ s % % 

CumforCYP 979o.o I &790.o 7322.0 o.o I 24se.o I 0.0% I 25.2% 8223.0 10691.0 6B.S"fo 2468.0 23.1"!. 



AUGUST 1992 VARIANCE ANALYSIS REPORT 

LOS ALAMOS NATIONAL LABORATORY 

ADS # : TITLE: 2105 TECH SUPPORT 

PROJECT LEADER~ Paul Aamodt 

TYPE OF VARIANCE 

0 COST ($K) 2468.01 []] COST(%) 

D SCHEDULE ($K) 0.1, D SCHEDULE (%) 

ANALYSIS 

(1) MA.JOR ACTIVITYISl CAUSING VARIANCE: 

14.3%1 

0.0%1 

Cost: Sampling Strategy Development, FIMAD, Records Mgt., Decision Analysis, Risk 
Assessment, Sample Facility, Drilling Support Team, Hydrology Support Team, Quality 
Assurance Support, Analytical Chem./lnstr. Dev., Ecological Baseline Study, 
Programmatic DQO Support, Framework Studies 

(2) CAUSE OF VARIANCE 

Cost: 1 .) Late authorization to proceed, for most activities, due to constrained budget 
development. 2.) Costing to the wrong activity has occurred in some areas. 3.) Costs are 
not accrued as work is performed. 4.) Late authorizations caused delays in issuing 
contractor assignment. 

The following describes the activities that exceed 10% and $50,000 for an individual 
activity: 

WRK PERF ACTUAL DELTA 
TO DATE TO DATE 

% 

ANALYTICAL CHEM./INSTR. DEV. $1,877.0 $2,106.4 ($229.4) -12.2% 
This overrun has been caused by a single 
miscoding error. A correcting entry will be 
made by FIN. 

SAMPLING STRAT DEV. 
Due to UCLA's reduced level of Sampling 
Strategy Development (UCLA will not continue 
with the next phase) this activity will underrun 
by approximately $90K. 

$396.9 $316.9 $80.0 20.2% 



FIMAD 
The cost underrun for FIMAD is due to 
mis~C.oding and the lack of accruals. 

RECORDS MANAGEMENT 
The primary contributors to the variance are 
miscoding and the lack of accruals. 

DECISION ANALYSIS 
The cost underrun is due to delays in the 
contract for programmatic decision modeling 
and development of the overall technical 
approach for the ER Program until FY93 and 
the lack of an accrual system. 

RISK ASSESSMENT 
The billings for work performed by Argonne 
National Laboratory have not been received. 

SAMPLE FACILITY 
Due to delays in completion of the Mobile 
Lab Study, the Mobile Labs will not be 
purchased until FY93. Transfer of funding 
for procurement of the Mobile Labs into 
ADS 211 0 will be submitted in the 
September FY93 baseline modification. 
Building modification to T A-21, which will 
be used as a sample management facility 
will not occur until FY93. 

PROGRAMMATIC DOO SUPPORT 
The cost underrun is due to delays in the 
contract to provide training and programmatic 
support for decision modeling and data 
quality objectives until FY93. 

DRILLING SUPPORT STUDY 
Late allocation of funding and the delays in receipt 
of billings has caused an underrun. 

ADS 2105 
PG2 

WRK PERF ACTUAL DELTA o/o 
TO DATE TO DATE 

$2,925.7 $2,607.9 $317.8 10.9% 

$1,452.8 $1,137.2 $315.6 21.7% 

$1,475.4 $709.0 $766.4 51.9% 

$188.4 $0.0 $188.4 100.0% 

$1,380.8 $917.4 $463.4 33.6% 

$824.4 $683.1 $141.3 17.1o/o 

$377.3 $241.9 $135.4 . 35.9% 



HYDROLOGY SUPPORT TEAM 
The cost variance is caused by miscoding. 

QAISELF ASSESSMENT 
Contract work has been performed although 
billings have not been received. 

ECOLOGICAL BASELINE STUDY 
An underrun has occurred due to delays in hiring. 

FRAMEWORK STUDIES 
Due to the increased levels of activity in the 
summer months and the lag between 
performance of work and receipt of billing, a 
temporary underrun has developed. 

(31 IMPACT 

ADS 2105 
PG 3 

WRK PERF ACTUAL DELTA 

TO DATE TO DATE 

$92.7 $273.4 ($180.7) 

$298.3 $207.1 $91.2 

$91.6 $23.7 $67.9 

$1,822.8 $1,635.6 $187.2 

Cost: An underrun for 21 05 is anticipated, although some recovery should occur. 

141 CORRECTIVE ACTIONISI 

Cost: Mischarges will be corrected. 
Beginning in FY93, each major element in 
21 05 will be tracked separately. This will 
reduce the number of LOE activities and 
improve the Quality of information reported 
from 2105. MIS is developing an Estimated 
Actual Cost system which will be in place by 
October 1, 1992. 

151 RESPONSIBLE INDIVIDUAL 

P. Aamodt 

PROJECT LEADER 

o/o 

-194.9% 

30.6% 

74.1% 

10.3% 

DATE ' 
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LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 31-Aug 92 

ADS 2107 

V011ocallone"ll"esenls end of panod 

Feb Mar Apr May Jun 

CURR BCWS 9IIIIIIJIIIIIJIIIJIJIIII CURR BCWP 

Jul 

CURRACWP 

-11-- CUM BCWS ----- CUM BCWP --+--- CUM ACWP 

BUDGET COST VARIANCE 

LANL WBS3 Program % Work Work Schedule Cost Schedule Cost 

Code Comolete Scheduled Performed ACWP s s % 
., .. 

CURRENT PERIOD 

1:ASSMNT MGNT ACTIVITIES M98A 04 512.9 512.9 274e 00 238 1 00% 46 4% 

2: ASSMNT MGNT INFO SYS M98B 0.7 216.7 216 7 160.& 00 55.9 o o•• 25 8% 

3: PRGM SUPT&LEADERSHIP M98C 0.0 00 0.0 -90.0 00 90.0 0.0% 00% 

TOTAL PERIOD 0.5 729.6 729.6 345.6 0.0 384.0 0.0% 52.6'llo 

CUMMULATIVE 

1:ASSMNT MGNT ACTIVITIES M98A 13.9 16915.2 16915.2 15427.7 00 1487.5 00% 8.8~o 

2 ASSMNT MGNT INFO SYS M98B 10.6 3420.0 3420.0 3508 4 00 -88 4 0.0% -2.6~. 

3 PRGM SUPT&LEADERSHIP M98C 0.0 0.0 0.0 1032.9 00 -1032.9 00% 00% 

TOTAL CUMMULATIVE 13.2 20335.2 20335.2 19969.0 0.0 366.2 0.~ 1.8"1. 

BUDGET COST VARIANCE GYP 

Work Work Schedule Cost Schedule Cost Trend 

CURRENT YEAR PLAN Scheduled Performed ACWP s s 01 .. % 

Cum for CYP 7957.o I 1es1.o 7591.0 0.0 I 366.0 I 0.11'. I 4.~ 8321.0 

17600 

13200 
0 c 

8800 I: 

4400 

0 

-4400 
Aug Sep 

COMMENTS 

A NEW 'M' CODE HAS BEEN 

ESTABLISHED. THE 'BAG' IS IN CODE 

M98B THE NEXT MONTHS REPORT 

WILL HAVE THE DISTRIBUTION 

BAC LRE VAR CHANGE 
., .. 

121377 0 119889.5 1487.5 1.2~• 

32117.0 32205 4 -88 4 -0.3~• 

00 1032.9 -1032.9 00 

153494.0 153127.8 366.2 0.2% 

GYP % TREND CHANGE 

Allocat1on Expended VAR % 

8687.0 87.4'l0 366.0 4.2"1. 
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BUDGET COST VARIANCE cm;,;~~t!:NTS 

LANL WBS 3 Program "'o Work Work Schedule Cost Schedule Cost 

Code Complete Scheduled Performed ACWP $ s ., .. % 

CURRENT PERIOD 

1: EACF ENGINEERING M95A 0.0 0.0 0.0 0.3 00 ·0.3 0 O'}o o o~. 
2 EACF CONSTRUCTION M95B 0.0 0.0 oc 00 DO 00 00% 00% 

3: EACF PROCUREMENT M95C 0.0 0 C• 0.0 0.0 0.0 oc 0.0% o o~' 
4 EACF INSTALLATION M95D 0.0 0.0 0.0 o.c DC 00 00% o o~·. 
5: EACF ADS MNGT M95G 00 0.0 00 00 DO 00 o.o~. co~. 

6 SAFETY ANALYSIS 0.0 10 3 00 00 ·10.3 0(! ·100.0~o 0 0~~ 

7 REG iSSUES 0.0 oc DO 0.0 00 0.0 00% o o~. 
8: SITE CHARACTERIZATION 0.0 00 0.0 0.0 00 00 0.0% o o~. 
9: PERFORMACE ASSMNT 0.0 0.0 (\0 00 (I (I 00 00% 0.0% 

TOTAL PERIOD 0.0 10.3 0.0 0.3 ·10.3 ~-3 ·100.0% 0.0% 

BAC LRE VAR CHANGE 

CUMULATIVE ., ,. 
1: EACF ENGINEERING M95A 10.8 268 3 268 3 227 7 0.0 40 € G C'~o i5 1~c. 2H4 ~ 24339 40.6 1.6% 

2 EACF CONSTRUCTION M95B O.C 00 00 0.0 00 0.0 00% 0.0% 10050.0 10050.0 00 0.0% 

3:EACFPROCUREMENT M95C 00 oc 0.0 00 0.0 0.0 00% o o~. 5371.5 5371.5 00 00% 

4: EACF INSTALLATION M95D 0.0 00 0.0 0.0 00 00 00% 00% 00 0.0 00 00 

5 EACF ADS MNGT M95G 33.1 29.5 29 5 14.5 00 15.0 o O~o 50.8% 89.0 74.0 15 0 16.9~. 

6 SAFETY ANALYSIS 0.0 111.8 0.0 00 -111 8 0.0 -100.0% o o~:, 122.0 122.0 00 00% 

7 REG ISSUES 0.0 0.0 00 0.0 00 0.0 00% 0.0% 135.0 135.0 00 0.0% 

8 SITE CHARACTERIZATION 0.0 25.0 0.0 0.0 -25.0 00 -100.0% 00% 25.0 00 00 o o·~ 
9 PERFORMACE ASSMNT 0.0 00 0.0 0.0 0.0 0.0 0.0% O.O~o 1310 1310 ou 0 0~~ 

TOTAL CUMULATIVE 1.6 434.6 297.8 242.2 ·136.8 55.6 -31.5'- 18.7% 18398.0 18342.4 55.6 0.3% 

BUDGET COST VARIANCE CYP CYF % TREND CHANGE 

Work Work Scnedule Cost Scheoule Cost Treno Allocat1on Expended VAR ~0 

CURRENT YEAR PLAN Scheduled Performed ACWP s $ % % 

Cum for CYP 290.0 1 153.0 97.0 -137.o I 56.0 I -47.2.,. I 36.6'- 107.0 300.0 32.3'1';. 193.0 64.3'-



AUGUST 1992 VARIANCE ANALYSIS REPORT 

LOS ALAMOS NATIONAL LABORATORY 

ADS # : TITLE: 2110 ENV. ANAL. CHEM. FACILITY 

PROJECT LEADER: Craig Leasure 

TYPE OF VARIANCE 

COST ($K) 55.61 

SCHEDULE ($K) -136.81 

ANALYSIS 

(11 MAJOR ACTIVITYISI CAUSING VARIANCE: 

121 CAUSE OF VARIANCE 

DOE stop work order, January 1 992. 
Mobile Lab Analysis has been casted to this ADS. 

(3)1MPACT 

Currently no impact to any regulatory commitments. 

!41 CORRECTIVE ACTION(S) 

Analytical Chemistry Lab Project has been 
cancelled. The remaining funds will be used to 
evaluate and purchase mobile laboratories for the ER 
Program. A BCP request will be forthcoming to 
reflec the change in scope of this ADS. 

w~ 
ER PROGRAM OFFICE 

COST(%) 

SCHEDULE (%) 

(5) RESPONSIBLE INDIVIDUAL 

C. Leasure 

18.7%1 

-31.5%1 
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MILESTONE UPDATE NOTES 

As stated in the Outstanding issues the Milestone Report's format has not 
been changed to refl<>t::t the P~rr.ent Accomplished in the BAC column. We 
will strive to accomplish this by the time our Oct. Monthly Report is issued. 
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WBS # 

1. 1. 3. 

1. 1. 2. 

1. 1. 5. 

1. 5. 1. 

ENVIRONMENTAL RES,TORATION PROJECT Oft-1(.;~ 
MILESTONE REPORT 

STATUS AS OF AUGUST 1992 

OU/MILESTONE BAC PLAN ESTIMAT 

X $1000 START STOP START 

~!107: ASSESSMENT MM;AGEMENT ACTIVITIES 
MANAGEMENT FY-92 1 HRU FY-02 121377 10/2/89 10/2/02 

FY-92 PROGRAM MA'~AGEMENT 9/30/92 

FY-93 PROGRAM MANAGEMENT 9/30/93 

FY-94 PROGRAM MANAGEMENT 9/30/94 

FY-95 PROGRAM MANAGEMENT 9/30/95 

FY-96 PROGRAM MANAGEMENT 9/30/96 

FY-97 PROGRAM MANAGEMENT 9/30/97 

FY-98 PROGRAM MANAGEMENT 9/30/98 

MANAGEMENT INFO SYSTEMS FY-92 THRU FY-02 32117 10/2/89 10/2/02 

21 OS: PROGRAMMATIC TECHNICAL SUPPORT 
ANALYTICAL c~;.:MISTRY /INST DEVELOPMENT 32800 10/1/90 10/1/02 

REMEDIATION TECHNICAL DEVELOPMENT 12873 10/1/90 9/30/98 

ENVIRONMENTAl. ENGINEERING PILOT STUDIES 15594 10/1/90 10/1/02 

FIMAD 52570 10/1/90 10/1/02 

RECORDS MANAGEMENT (RPF) 19602 10/1/90 10/1/02 

DECISION/COST BENEFIT ANALYSIS 14970 10/1/90 10/1/02 

RISK ASSESSMENT 3689 10/1/90 10/1/02 

SAMPLE FACILITY 35451 10/1/90 10/1/02 

DRILLING SUPPORT TEAM 7413 1 0/1/90 9/30/99 

GEOCHEMICAL SUPPORT STUDY 4504 1 0!1/90 10/1/02 

GEOLOGY SUPPORT TEAM 4332 10/1/90 10/1/02 

HYDROLOGY SUPPORT TEAM 3366 10/1/90 10/1/02 

QA/SEi.F ASSESSMENT 11569 10/1/90 10/1/02 

FRAMEWORK STUDIES 4751 1 0/1 /90 9/30/96 

ECOLOGICAL BASELINE STUDIES 3640 10/1 /90 1 0!1/02 

IWP UPDATE 5164 1/2/92 2/20/03 

32M095 IWP FOR FY-93 11/19/92 

32M100 IWP FOR FY-94 11/18/93 

32M1 05 IWP FOR FY-95 11 /18/94 

32M110 IWP FOR FY-96 11/20/95 

32M11 5 IWP FOR FY-97 11/19/96 

32M120 IWP FOR FY-98 11/19/97 

SOP REVISIONS 462 10/1/90 9/30/98 

DATA QUALITY OBJECTIVES AND STATISTICS 1474 10/1/90 9/30/92 

SPACE TAX 626 10/1/90 9/30/92 

SAMPLING STRATEGIES 407 10/1/90 9/30/92 

VCA - PROGRAMMATIC FUNDING 3446 10/1/92 9/30/98 10/1/92 

ACTUAL 
STOP START 

10/2/02 10/2/89 

9/30/92 
9/30/93 
9/30/94 
9/29/95 
9/30/96 
9/30/97 
9/30/98 
10/2/02 10/2/89 

1011/02 10/1/90 
9/30/98 10/1/90 
10/1/02 10/1/90 
10/1/02 10/1/90 
10/1/02 10/1/90 

1011/02 10/1/90 

10/1/02 10/1/90 

10/1/02 10/1/90 
9/30/99 10!1/90 
1011/02 10/1 /90 

10/1/02 10/1/90 

10/1/02 10/1/90 
10/1/02 10/1/90 

9/30/96 10/1/90 

1 Oi1/02 10/1/90 

2/20/03 1/2/92 

11/19i92 
11/18/93 
11/18/94 
11/20/95 
11/19/96 
11/19/97 

9/30/98 10/1/90 

9/30/92 10!1/90 
9/30/92 10/1/90 

9/30/92 10/1/90 

9/30/98 

.2110: ENVIRONMENTAL ANALYTICAL CHEMISTRY FACILITY DE-AUTHORIZATION JUNE 9 1992 

ADS MANAGEMENT 89 11/1/90 9/20/95 9/28/95 11/1/90 

ENGINEERING 2475 11/1/90 12/1 S/94 12/28/94 11 /1/90 

SAFETY ANALYSIS 122 11/1/90 9/30/92 9/1/93 1111/90 

1049: CANYONS ASSESSMENT 
RFI WORK PLAN 6625 10/2/89 10/4/96 10/4/96 10/2/89 

01 MO 1 0 EPA/NMED DRAFT RFI WP 7/S/96 7/5/96 

RFI 100612 8!19/96 10/29/99 4/S/00 10/1/91 

01 M090 EPA/NMED DRAFT RFI PH1 REPORT 1 /21/99 1/21/99 

RFI REPORT 8254 8/19/96 7/5/01 8/19/96 7 /S/01 

01 M035 EPA/NMED DRAFT RFI REPORT 3/7/01 3/7/01 

CMS PLAN 767 10/2/00 1 /16/02 10/2/00 1/1 6/02 

01 MOSO EPA/NMED DRAFT CMS PLAN 9!18/01 9/18/01 

CMS WORK 1 1216 12/8/00 12/4/01 12/8/00 12/4/01 

STOP 



WBS # 

1. 5. 2. 

1. 5. 3. 

1. 5. 4. 

i 

I 
I 

1. 5. 5. 
' 

I 

I 
I 

I 

1. 5. 6. 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF AUGUST 1992 

OU/MILESTONE BAC PLAN ESTIMAT 

X $1000 START STOP START 

CMS REPOR"; 2896 12/8/00 9/30/02 12/8/00 

01 M070 EPA/NMED DRAFT CMS REPORT 3/11/02 

ADS MANASEMENT 2028 10/2/89 9/30/02 

VCA 0 10/1/91 9/30/02 

1062: INTERIM REMEDIAL MEASURES 
CONDUCT INTERIM REMEDIAL MEASURES FY-92 1982 COMPL 

1066: NEPA DOCUMENTATION 

DOE EIS DECISION 2/28/92 

WASTE CHARACTERIZATION 172 4/23/9 2 2/11/93 

DOE SELECT EIS CONTRACTOR 7/7/92 

DPAFT EIS 2636 1 1/1/90 9/2/94 

f·~NISH DRAFT EIS 9/2/94 

FINAL EIS 1164 8/1/94 12/29/94 8/1/94 

FINISH FINAL EIS 12/29/94 

TE:CHNICAL SUPPORT DOCUMENT 537 10/30/94 2/14/95 10/30/94 

COMPLETE TECHNICAL SUPPORT DOCUMENT 2/14/95 

1071: TA-O, 19, 26, 73,74 ASSESSMENT 
RFI WORK PLAN 1575 10/19/90 6/16/92 

06MOOO EPA/NMED DRAFT RFI WORK PLAN 5/22192 

RFI 44998 9/8/92 4/18/97 

06M070 EPA/NMED DRAFT PH1 RPT/WP MOD 9/26/95 

RFI REPORT 2130 4/30/93 4/6/99 4/30/93 

06M025 EPA/NMED DRAFT RFI REPORT 1 2/2/98 

CMS PLAN 83 12/3/98 10/13/99 12/14/98 

06M040 EPA/NMED DRAFT CMS PLAN 6/21/99 

CMS WORK 1612 10114/99 10/5/00 10/25/99 

CMS REPORT 413 10/14/99 4/30/01 4/16/99 

06M060 EPA/NMED DRAFT CMS REPORT 1/12/01 

ADS MANAGEMENT 1459 10/19/90 4/17/00 

VCA 637 10/1/92 9/24/98 10/1/92 

1078: TA-1 ASSESSMENT 
RFI WORK PLAN 1275 211/90 8/6192 

07M005 EPA/NMED DRAFT RFI WORK PLAN 5/22/92 

RFI 9727 7/10/92 10/27/95 

07M085 EPA/NMED DRAFT PH1 RPT/WP MOD 7/20/94 

RFI REPORT 1988 10/1/92 2/2/98 10/1/92 

07M030 EPA/NMED DRAFT RFI REPORT 10/9/97 

CMS PLAN 90 10/10/97 8/24/98 10/10/97 

07M045 EPA/NMED DRAFT CMS PLAN 5/1/98 

CMS WORK 1887 10/6/98 9/29/99 10/6/98 

CMS REPORT 413 8/25/98 4/21/00 8/25/98 

07M065 EPA/NMED DRAFT CMS REPORT 1/6/00 

ADS MANAGEMENT 1558 2!1 /90 4/27/99 

VCA 543 10/1/91 9/30/98 

1079: TA-10, 31, 32, 45 ASSESSMENT 

RFI WORK PLAN 2161 4/2/90 9/24/92 

08M005 EPA/NMED RFI WORK PLAN 5/23/92 

RFI 13252 2/3/92 6/14/95 

08M1 OS EPA/NMED DRAFT PH1 RPT/WP MOD 4/26/93 

08M110 EPA/NMED DRAFT PH2 RPT/WP MOD 10/22/93 

ACTUAL 

STOP START STOP 

11/1/02 
3/11/02 
10/1/02 10/2/89 

11 /1/02 10!1/91 

COMPL 10/1/89 3/31/9.:2 

10!16/92 
2/11 /93 4/23/92 

6/11/93 
12/19/94 5!1/90 

12/19/94 
12/29/94 

2/14/96 
2/14/95 

2!13/95 

12/18/92 10/19/90 
5/22/9: 

4/29/97 5118/92 

1 0/S/95 

4!15/99 
1 2/1 1 /98 

12/7/99 
6/30/99 

10/17/00 
519/01 

1/24101 
4!17/00 10!19/90 

9/30/98 

12/14/92 2/1/90 
5/22/9; 

10/27/95 6!1/92 
7/21/94 

2/2/98 
10/9197 
10/5/98 

5/1/98 
9/29/99 
4/21/00 

1/6/00 
4/27/99 2!1 /90 

9/30/98 1 0!1 /91 

9/27/93 412/90 
5/22/9: 

6/14/95 5/1/92 

4!22!93 
10/22/93 



WBS II 

1. 5. 7. 

I 
I 

1. 5. 8. 

1. 5. 9. 

ENVIRONMENTAL RESTORATION PROJECT OFFICE' 
MILESTONE REPORT 

STATUS AS OF AUGUST 1992 

OU/MILESTONE BAC PLAN ESTIMAT 

X $1000 START STOP START 

. 
RFI REPORT 1142 2/23/93 9/24/97 3/8/94 

08M045 EPA/NMED DRAFT RFI REPORT 5/27/97 

CMS PLAN 42 5/28/97 6/19/98 5/28/97 

08M060 EPA/NMED DRAFT CMS PLAN 2/20/98 

CMS WORK 1056 6/22/98 6!15/99 6/22/98 

CMS REPORT 229 9/25/97 1/6/00 9/25/97 

08M080 EPA/NMED DRAFT CMS REPORT 9/15/99 

ADS MANAGEMENT 1636 4/2/90 9/30/99 

VCA 834 10/1/92 9/30/98 10/1/92 

1082: TA-11,13,16,24,25,28,37 ASSESSMENT 
RFI WORK PLAN 3156 10/1/91 5/3/94 

09M010 EPA/NMED DRAFT RFI WORK PLAN 3/24/93 

RFI 87102 7/9/93 11/5/99 7/9/93 

09M090 EPA/NMED DRAFT PH1 RPT/WP MOD 2/13/97 

RFI REPORT 12523 9/27/93 211 5/01 9/27/93 

09M030 EPA/NMED DRAFT RFI REPORT 1117/00 

CMS PLAN 370 11/8/00 1117/01 11/8/00 

09M045 EPA/NMED DRAFT CMS PLAN 5/4/01 

CMS WORK 8992 8/8/01 4/16/02 8/8101 

CMS REPORT 2388 8/8/01 9/13/02 2/16/01 

09M065 EPA/NMED DRAFT CMS REPORT 6/19/02 

ADS MANAGEMENT 1745 10/1/91 9/13/02 

VCA 1374 10/1/91 3/16/01 

1085: TA-12, 14,67 ASSESSMENT 
RFI WORK PLAN 745 10/1/92 10/13/94 10/1/92 

10M010 EPA/NMED DRAFT RFI WORK PLAN 6/28/94 

RFI 13797 8/31/94 4/22/97 11/4/94 

10M090 EPA/NMED DRAFT PH1 RPT/WP MOD 311/96 

RFIREPORT 1013 12/7/94 3/11/99 12/7/94 

10M035 EPA/NMED DRAFT RFI REPORT 11/3/98 

CMS PLAN 53 11/4/98 10/28/99 11/4/98 

10M050 EPA/NMED DRAFT CMS PLAN 5/25/99 

CMS WORK 829 9/17/99 9/11/00 9/17/99 

CMS REPORT 200 9/17/99 3/19/01 9/17/99 

10M070 EPA/NMED DRAFT CMS REPORT 11/28/00 

ADS MANAGEMENT 1675 1011/92 3/13/01 10/1/92 

VCA 115 10/1/92 9/30/98 10/1/92 

1086: TA-15 ASSESSMENT 

RFI WORK PLAN 1458 10/1/91 9/30/93 

11 M010 EPA/NMED DRAFT RFI WORK PLAN 5/23/93 

RFI 28927 4/1 2/93 6/24/97 4/12/93 

11 M030 EPA/NMED DRAFT PH1 RPT/WP MOD 8/18/95 

RFIREPORT 2475 12/2/93 5114/99 11/22/93 

11 M040 EPA/NMED DRAFT RFI REPORT 1/14/99 

CMS PLAN 77 1/15/99 1 110!00 1/6/99 

1 1 M060 EPA/NMED DRAFT CMS PLAN 7/30/99 

CMS WORK 1815 11,/24/99 11/16/00 11/15/99 

C:MS REPORT 522 11/24/99 6/8/01 11/1 5/99 

11 MOSS EPA/NMED DRAFT CMS REPORT 2/23/01 

ADS MANAGEMENT. 1888 10/1/91 9/29/00 

VCA 261 10/1/91 3/1/01 

ACTUAL 

STOP START STOP 

9/24'97 
5/27/97 
6/19/98 
2/20/98 
6/15/99 

1/6/00 
9/15/99 
9/30/99 4/2!90 
9/30/98 

5/3/94 10/1/91 
3/24/93 
11/5/99 
2/13/97 
2/15/01 
1117100 
11/7/01 

5/4/01 
4/16/02 
9/13/02 
6/19/02 
9/13/02 10/l/91 
3/16/01 10/1/91 

1 1/3/94 
6/28/94 
4/22/97 

3/1/96 
3/11/99 
11/3/98 

10/28/99 
5/25/99 
9/11/00 
3/19/01 

11/28/00 
3/13/01 
9/30/98 

1 1/2/93 10/1/91 
5/19/93 
6/13/97 

819/95 

5/5/93 
1/5/99 

12/29/00 
7/21/99 
11/6/00 
5/30/01 
2/13/01 

9/29/00 10/l/91 
3/2/01 10t1/91 



W8S # 

1. 5.10. 

1. 5.11. 

1. 5.12. 

1. 5.13. 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF AUGUST 1992 

OUtMILESTONE BAC PLAN ESTIMAT 

X $1000 START STOP START 

1093: TA-18, 27, 65 ASSESSMENT 
RFI WORK PLAN 1056 10/1/91 9/15/93 

1 2M020 EPA/NMED DRAFT RFI WORK PLAN 5/23/93 

RFI 15043 9/16/93 3/4/96 9/1 6/93 

1 2M105 EPA/NMED DRAFT PH1 RPT/WP MOD 1/10/95 

RFI REPORT 1412 10/14/93 1/20/98 10114/93 

12M040 EPA/NMED DRAFT RFI REPORT 9/12/97 

CMS PLAN 43 9/15/97 9/8198 9115/97 

1 2M055 EPA/NMED DRAFT CMS PLAN 4/6/98 

CMS WORK 1098 7/29/98 7/22/99 7/29/98 

CMS REPORT 288 1/21198 2/14/00 1/21/98 

12M075 EPA/NMED DRAFT CMS REPORT 10/22/99 

ADS MANAGEMENT 1483 10/1/91 2/8/00 

VCA 217 10/1/91 2/16/00 

1098: TA-2, 41 ASSESSMENT 
RFI WORK PLAN 909 10/1/91 9/30/93 

13MO 10 EPA/NMED DRAFT RFI WORK PLAN 5/23/93 

RFI 3405 10/1/92 8/28/96 1011/92 

13M030 EPA/NMED DRAFT PH1 RPT/WP MOD 3/28/95 

RFI REPORT 1391 9/2/93 5/20/98 8/31/93 

13M040 EPA/NMED DRAFT RFI REPORT 214/98 

CMS PLAN 73 2/5/98 1/29/99 2/3/98 

13M060 EPA/NMED DRAFT CMS PLAN 8/19/98 

CMS WORK 1160 12116/98 1219/99 1 2!14/98 

CMS REPORT 267 12/16/98 6/28/00 1 2/14/98 

13M085 EPA/NMED DRAFT CMS REPORT 3/15/00 

ADS MANAGEMENT 2001 10/1/91 2/4/00 

VCA 217 10/1/91 2/11/00 

1100: T A-20 ASSESSMENT 

RFI WORK PLAN 1462 10/1/92 11/8/94 10!1/92 

14MO 10 EPA/NMED DRAFT RFI WORK PLAN 5/23/94 

RFI 11984 11/9/94 7/25/97 9/7/94 

14M090 EPA/NMED DRAFT PH 1 RPT JWP MOD 511/96 

RFI REPORT 1522 12/12/94 7/13/99 12/13/94 

14M035 EPA/NMED DRAFT RFI REPORT 3/15/99 

CMS PLAN 73 3/16/99 3/8/00 3/16/99 

14M050 EPA/NMED DRAFT CMS PLAN 9/27/99 

CMS WORK 1563 1/27/00 1/19/01 1/27 !00 

CMS REPORT 392 7/14/99 8/6/01 7/14/99 

14M070 EPA/NMED DRAFT CMS REPORT 4/20/01 

ADS MANAGEMENT 1715 10/1/92 3/29/01 9/1/92 

VCA 265 10/l/92 8/6/01 10/1/92 

1106: TA-21 ASSESSMENT 
RFI WORK PLAN 2112 COMPL 

RFI 38433 10/1/91 9/30/99 

15M004 EPA/NMED DRAFT PH 1 RPT /WP MOD 10/8/96 

RFI REPORT 3457 9/28/95 2/19/99 9/28195 

15M010 EPA/NMED DRAFT RFI REPORT 10/14/98 

CMS PLAN 124 8/6/98 7/30/99 8/6/98 

15M020 EPA/NMED DRAFT CMS PLAN 2/25/99 

CMS WORK 2984 6/18/99 6/12/00 6/18/99 

CMS REPORT 854 6/13/00 7/30/01 6/13/00 

ACTUAL 

STOP START STC 

9/15/93 10/1/91 

5/10/93 
3/4/96 

1 110/95 
1/20/98 
9/12197 

9/8198 
4/6198 

7/22/99 
2/14/00 

10/22199 
2114/00 1011191 

2/16/00 10/1191 

9/30/93 10/1/91 

3/23/93 
9/26.'96 
3/24/95 
5/18/98 

212198 
1/27199 
8/17198 
12/7199 
6126/00 
3/13/00 

2/4100 10!1/91 

2/11/00 1 0!1 /91 

10/19/94 
7/5/94 

7/13/99 
5/1/96 

7/13/99 
3/15/99 

3!8!00 
9/27/99 
1/19/01 

8/6/01 
4/20/01 
3/29/01 

8/6/01 

COMPL 10/2189 9/3( 

9130/99 10/1/91 
10/8/96 
2/19/99 

10/14/98 
7/30/99 

2/25/99 
6/12/00 
7130/01 



ENVIRONMENTAL RESTORATION PROJECT Of-f-1(.;1:: 
MILESTONE REPORT 

STATUS AS OF AUGUST 1992 

WBS # OU/MILESTONE BAC PLAN ESTIMAT ACTUAL 

X $1000 START STOP START STOP START STOP 

15M045 EPA/NMED DRAFT CMS REPORT 11/8/00 11/8/00 

ADS MANAGEMENT 4766 10/2/89 9/30/02 9/30/02 10/2/89 

VCA 265 10/1/91 9/28/01 9/28/01 1011/91 

1. 5.14. 1111: TA-6, 7, 22, 40, 58, 52 ASSESSMENT 
RFI WORK PLAN 5400 10/1/90 9/30/98 9/30/98 10/l/90 

16M01 0 EPA/NMED DRAFT RFI WORK PLAN 5/23/93 3/10/93 

RFI 14730 10/4/93 8/11/97 12/7/93 7/14/97 

16M095 EPA/NMED DRAFT PH1 RPT/WP MOD 11/3/95 10/5/95 

RFI REPORT 1813 1/7/94 7/1 /99 12./7/93 6/3/99 

16M035 EPA/NMED DRAFT RFI REPORT 3/4/99 2/3/99 

CMS PLAN 65 3/5/99 2/28/00 2/4/99 1/28/00 

16M050 EPA/NMED DRAFT CMS PLAN 9/16/99 8118/99 

CMS WORK 1560 1/25/00 1/17/01 12/22/99 12/14/00 

CMS REPORT 390 6/4/99 11/16/01 5/6/99 11/18/01 

16M070 EPA/NMED DRAFT c·MS REPORT 8/1/01 7/3/01 

ADS MANAGEMENT 1569 10/1/90 9/28/01 10/1/01 10/1/90 

VCA 235 10/1/91 10/31/00 10/31/00 10/1/91 

1. 5.15. 1114: TA-3, 30, 59, 60, 61, 64 ASSESSMENT 

RFI WORK PLAN 2909 1 0/1 /91 6/24/94 6/24/94 10/1/91 

17M005 EPA/NMED DRAFT RFI WORK PLAN 5/18/93 5/18/93 

RFI 28557 6/24/94 12/22/97 6/24/94 12/22/97 

17M1 10 EPA/NMED DRAFT PH1 RPT/WP MOD 2/19/97 2/19/97 

RFIREPORT 10165 10/3/94 12/8/99 10/3/94 12/8/99 

1 7MOSO EPA/NMED DRAFT RFI REPORT 8/5/99 8/5/99 

CMS PLAN 488 8/6/99 7/31/00 8/6/99 7/31/00 

1 7M065 EPA/NMED DRAFT CMS PLAN 2/28/00 2128!00 

CMS WORK 7486 2/29/00 2115/01 2/29/00 2/15/01 

CMS REPORT 1894 2/29/00 8/31/01 12/9/99 9/28/01 

1 7M085 EPA/NMED DRAFT CMS REPORT 5/17/01 5/17/01 

ADS MANAGEMENT 1575 10/1/91 9/28/01 9/28/01 10!1/91 

VCA 1237 10/1/91 9/30/98 9/30/98 10/1/91 

1.5.16. 111 22: T A-33 ASSESSMENT 
RFI WORK PLAN 1813 4/2/90 5/21/93 5/21/93 4/2/90 

18M005 EPA/NMED DRAFT RFI WORK PLAN 5/21/92 5/22/9 

RFI 23649 7/1/93 10/4/96 7/1/93 10/4/96 

18M085 EPA/NMED DRAFT PH1 RPT/WP MOD 3/22/95 3/22/95 

RFI REPORT 2053 7 !1 /93 10/6/98 7 !1 /93 10/6/98 

1 8M025 EPA/NMED DRAFT RFI REPORT 6/8/98 6/8/98 

CMS PLAN 72 6/9/98 6/2/99 6/9/98 6/2/99 

18M040 EPA/NMED DRAFT CMS PLAN 1/5/99 1/5/99 

CMS WORK 1603 4/29/99 4/21/00 4/29/99 4/21/00 

CMS REPORT 413 10/7/98 11/7/00 4/29/99 11 /7 !00 

18M060 EPA/NMED DRAFT CMS REPORT 7/24/00 7/24/00 

ADS MANAGEMENT 1606 4/2/90 9/30/99 9/30/99 4/2/90 

VCA 235 10/1/91 11/7/00 9/24/98 10/1/91 

1. 5.17. 1, 29: TA-4, 5, 35, 42, 48, 52, 55, 63, 66 ASSESSMENT 

RFI WORK PLAN 1771 11/1/90 5/3/93 5/3/93 11/1/90 

20M1 00 EPA/NMED DRAFT RFI WORK PLAN 5/29/92 5/22/9 

RFI 26621 6/7/93 12/4/96 12/4/96 

20M180 EPA/NMED DRAFT PH1 REPORT 7/31/95 7/31/95 

RFIREPORT 5727 6/7/93 12112/97 6/7/93 12/12/97 



WBS # 

1. 5.1 r 

1. 5.19. 

1. 5.20. 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF AUGUST 1992 

OU/MILESTONE BAC PLAN ESTIMAT 

X $1000 START STOP START 

20M125 EPA/NMED DRAFT OF RFI REPORT 9/8/97 

CMS PLAN 271 9/9/97 911/98 9/9/97 

20M140 EPA/NMED DRAFT CMS PLAN 5/8/98 

CMS WORK 4154 8/12/98 4/6/99 8/12/98 

CMS REPORT 1040 8/12/98 9/30/99 12/15/97 

20M160 EPA/NMED DRAFT CMS REPORT 6/30/99 

ADS MANAGEMENT 1433 11/1/90 9/30/99 

VCA 714 10/1/91 2/10/99 

1130: TA-36, 68, 71 ASSESSMENT 

RFI WORK PLAN 543 10/1/91 4/27193 

21M015 EPA/NMED DRAFT RFI WORK PLAN 5/22/93 

RFI 2626 4/26/93 9/21/95 5/14/93 

21M095 EPA/NMED DRAFT PH1 RPT/WP MOD 7/26/94 

RFI REPORT 638 10/1/92 8/19/97 10/1/92 

21 M040 EPA/NMED DRAFT RFI REPORT 4/21/97 

CMS PLAN 38 4/22/97 4/21/98 4/22/97 

21M055 EPA/NMED DRAFT CMS PLAN 11/4/97 

CMS WORK 514 3/12/98 3/11 /99 3/12/98 

CMS REPORT 119 8/20/97 9/24/99 8/20/97 

21M075 EPA/NMED DRAFT CMS REPORT 6/10/99 

ADS MANAGEMENT 1489 10/1/91 9/30/99 

VCA 83 10/1/91 9/30/98 

1132: TA-39 ASSESSMENT 
RFI WORK PLAN 1105 10/1/91 10/28/93 

22M010 EPA/NMED DRAFT RFI WORK PLAN 6/8/93 

RFI 78074 9/9/93 4/12/99 711/93 

22M090 EPA/NMED DRAFT PH1 RPT/WP MOD 11/13/96 

RFI REPORT 968 12/14/93 4/19/00 10/29/93 

22M035 EPA/NMED DRAFT RFI REPORT 1/13/00 

CMS PLAN 43 1/14/00 11/27 !00 12/1/99 

22M050 EPA/NMED DRAFT CMS PLAN 8/1/00 

CMS WORK 660 11/28/00 4/2/01 10/13/00 

CMS REPORT 178 4/20/00 9/28/01 10/13/00 

22M070 EPA/NMED DRAFT CMS REPORT 6/14/01 

ADS MANAGEMENT 1939 1 0/1/91 9/28/01 

VCA 97 12/14/93 4/10/95 10/4/93 

1136: TA-46 ASSESSMENT 
RFI WORK PLAN 214 10/1/92 10/4/94 10/1/92 

24M01 0 EPA/NMED DRAFT RFI WORK PLAN 5/23/94 

RFI 806 10/1/93 4/23/97 10/1/93 

24M095 EPA/NMED DRAFT PH1 RPT/WP MOD 1/31/96 

RFI REPORT 190 11/3/94 3112/99 11/3/94 

24M035 EPA/NMED DRAFT RFI REPORT 11/4/98 

CMS PLAN 6 11/5/98 9/28/00 11/5/98 

24M050 EPA/NMED DRAFT CMS PLAN 5/26/99 

CMS WORK 174 9/20/99 9/28/00 9/20/99 

CMS REPORT 46 3115/99 8/6/01 3!15/99 

24M070 EPA/NMED DRAFT CMS REPORT 4/20/01 

ADS MANAGEMENT 2849 10/1/92 8/27/01 10/1/92 

VCA 24 10/2/95 8/6/01 , 0/2/95 

ACTUAL 

STOP START STOP 

9/8197 

9/1/98 
5/8/98 
4/6/99 

9/30/99 
6/30/99 
9/30/99 11/1/90 

9/30/99 1 0!1 /91 

5/14/93 10/1/~1 

3/12/93 
9/21/95 
7/26/94 
8/19/97 
4/21/97 
4/21/98 
11/4/97 
3/11/99 
9/24/99 
6/10/99 
9/30/99 10/1/91 

9/30/98 10/1/91 

10/28/93 10!1 /9 T 

3/31/93 
3/2/99 

10/1/96 
3/9/00 

11/30/99 
10/12/00 

6/20/00 
2!2010 1 
8/17/01 

5/3/01 
9/28/01 10/T/91 

1/31/95 

9/13194 
5127/94 

4/23/97 
1/31/96 
3/12/99 
11 /4/98 
9/28/00 
5/26/99 
9/28/00 

8/6/01 
4/20/01 

812710, 

9/30/98 



WBS # 

1. 5.21. 

1. 5.22. 

1. 5.23. 

1. 5.24. 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF AUGUST 1992 

OUiMILESTONE SAC PLAN ESTIMAT 

X $1000 START STOP START 

1140: TA-46 ASSESSMENT 
RFI WORK PLAN 1267 10/1/91 2115/94 

25M010 EPA/NMED DRAFT RFI WORK PLAN 5/23/93 

RFI 6467 8/31 /93 3/1/96 8/19/93 

25M090 EPA/NMED DRAFT PH1 RPT/WP MOD 1/4/95 

RFIREPORT 1579 9/30/93 1/29/98 9/29/93 

25M035 EPA/NMED DRAFT RFI REPORT 9/17/97 

CMS PLAN 58 9/19/97 9/14/98 9/1 8/97 

--:!'31\11050 EPA/NMED DRAFT CMS PLAN 4/1 5/98 

CMS WORK 1261 8/10/98 8/6/99 8/7/98 

CMS REPORT 294 1 /30/98 3/6/00 1/28/98 

25M070 EPA/NMED DRAFT CMS REPORT 11/8/99 

ADS MANAGEMENT 1515 10/1/91 3/1/00 

VCA 186 10/1/91 3/6/00 

1 1 44: T A-49 ASSESSMENT 
RFI WORK PLAN 949 7/2/90 11/18/92 

26M010 EPA/NMED DRAFT RFI WORK PLAN 5122192 

RFI 4050 9/14/92 9/30/99 1 1 /3/92 

26M030 EPA/NMED DRAFT PH1 RPT/WP MOD 6/13/95 

RFI REPORT 831 7/1/97 1/29/01 7/25/97 

26M040 EPA/NMED DRAFT RFI REPORT 9/21/00 

CMS PLAN 31 9/22/00 9/28/01 10/18/00 

26M060 EPA/NMED DRAFT CMS PLAN 4/13/01 

CMS WORK 574 8/7/01 7/31/02 8/30/01 

CMS REPORT 149 1/30/01 2/24/03 2/23/01 

26M085 EPA/NMED DRAFT CMS REPORT 10/31/02 

ADS MANAGEMENT 1656 7/2/90 2!23/00 

VCA 78 1/2/97 2/24/03 1/2/97 

1147: TA-50 ASSESSMENT 
RFI WORK PLAN 1028 4/6/90 4/12/93 

27M010 EPA/NMED DRAFT RFI WORK PLAN 5/18/92 

RFI 12518 4/13/93 12/28/95 1/8/93 

27M090 EPA/NMED DRAFT PH1 RPT/WP MOD 10/31/94 

RFI REPORT 867 8/12/93 11/11/97 

27M035 EPA/NMED DRAFT RFI REPORT 7/11/97 

CMS PLAN 48 7/14/97 3/14/00 7 !14/97 

27M050 EPA/NMED DRAFT CMS PLAN 2/2/98 

CMS WORK 671 5/27/98 5!19/99 5/27/98 

CMS REPORT 151 1 1/1 2/97 2/29/00 11/12/97 

27M070 EPA/NMED DRAFT CMS REPORT 8/3/99 

ADS MANAGEMENT 1840 4/6/90 9/28/00 

VCA 102 1/2/97 3/14/00 1/2/97 

1148: TA-51, 54 ASSESSMENT 
RFI WORK PLAN 2670 10/2/89 9/24/92 

28M015 EPA/NMED DRAFT RFI WORK PLAN 5/14/92 

RFI 46588 10/1/91 8/19/98 

28M095 EPA/NMED DRAFT PH1 RPT/WP MOD 8/28/96 

RFIREPORT 2036 7/15/93 10/30/00 7/15/93 

28M040 EPA/NMED DRAFT RFI REPORT 6/29/00 

C:MS PLAN 90 7/7/99 5/23/00 5/7/99 

28M055 EPA/NMED DRAFT CMS PLAN 211!00 

ACTUAL 
STOP START STOP 

2/16'94 10/2/91 

8/18/S3 
1/27/98 

12/29/94 
1/27/98 
9/17/97 
9/11/98 

4/15/98 
8/2/99 
3/6/00 

:1/8/99 
3/1/00 10/1/91 

9/24/98 10/1/91 

10/28/90 112190 
5/22/!l 

2/22/01 
7/7/95 

2/22/01 
10/17/00 
10/19/00 

5/8/01 
8!23102 

3/19/03 
11/28/02 

2/23/00 7/2/90 
9/30/99 

1 2!18/92 4/6/90 
5/22/! 

11 /11 /97 
10/31/94 
11 /11/97 
7/11/97 

3/14/00 
2/2/98 

5119/99 
2/29/00 

8/3/99 
9/28/00 4/6/90 
3/14/00 

12/8/92 10/2/89 
5/22/~ 

1 1!13/98 10/1/91 
8/28/96 

10/30/00 

6/29/00 
10/30/00 

2/1/00 



WBS # 

1. 5.25. 

1. 5.26. 

1. 6. 1. 

1. 6. 2. 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF AUGUST 1992 

OU/MILESTONE BAC PLAN ESTIMAT 

X $1000 START STOP START 

CMS WORK 1413 5/24/00 3/15/01 5/24100 

CMS REPORT 357 5/24/00 9/28/01 5,24/00 

28M075 EPA/NMED DRAFT CMS REPORT 6/14/01 

ADS MANAGEMENT 2144 10/2/89 9/28/01 

VCA 3346 10/1/91 9/29/00 10/1/92 

MDA G PILOT STUDIES 0 10/1/91 9/30/98 

1 '154: T A-57 FENTON HILL ASSESSMENT 

RFI WORK PLAN 257 10/1/92 9/22/94 10/1/92 

30M010 EPA/NMED DRAFT l:ll=l WORK PLAN 5/17/94 

RFI 684 9/23/94 7/3/97 9/26/94 

30M090 EPA/NMED DRAFT PH1 RPT/WP MOD 1/19/96 

RFI REPORT 201 10/24/94 1 /28/~:r 10/25/94 

30M035 EPA/NMED DRAFT RFI REPORT 9/22/98 

CMS PLAN 21 9/23/98 9/16/99 9/23/98 

30M050 EPA/NMED DRAFT CMS PLAN 4/14/99 

CMS WORK 217 8/6/99 7/31/00 8/6/99 

CMS REPORT 57 1/29/99 2/5/01 1/29/99 

30M070 EPA/NMED DRAFT CMS REPORT 10/13/00 

ADS MANAGEMENT 1398 10/1/92 9/28/01 10/1/92 

VCA 33 10/1/92 9/28/01 10/1/92 

1"157: TA-8, 9, 23,69 ASSESSMENT 
RFI WORK PLAN 1264 1 2/1/91 10/13/93 

31M015 EPA/NMED DRAFT RFI WORK PLAN 5/23/93 

RFI 12713 10/14/93 2/26/96 10/14/93 

31M095 EPA/NMED DRAFT PH1 RPT/WP MOD 1/3/95 

RFI REPORT 2555 10!1/93 1 !15/98 10/1 2/93 

31 M040 EPA/NMED DRAFT RFI REPORT 9/9/97 

CMS PLAN 95 9/10/97 9/30/98 9/19/97 

31 MOSS EPA/NMED DRAFT CMS PLAN 4/1/98 

CMS WORK 2239 7/24/98 9/30/99 8/4/98 

CMS REPORT 474 1/16/98 4/6/00 1/27/98 

31 M075 EPA/NMED DRAFT CMS REPORT 12/17/99 

ADS MANAGEMENT 1489 12/1/91 9/29/00 

VCA 337 1 2!1/91 9/30/98 

1063: INTERIM REMEDIAL MEASURES REMEDIATION 
CONDUCT INTERIM REM MEASURES REM FY·92 1346 10/2/89 9/30/92 

1067: RCRA MIXED WASTE STORAGE/DISPOSAL FACILITY 

SITE SELECTION COMPL 

MWSDF SITE CHARACTERIZATION 818 4/1 /92 10/28/94 

MWSDF ENGINEERING 5487 10/1/91 3/3/95 

ENGINEERING STUDY REPORT 2/28/92 

MWSDF DESIGN CRITERIA DOCUMENT 8/4/92 

TITLE I DESIGN 7/27/93 

TITLE II DESIGN- RECEIVE RCRA PERMIT 3/20/95 

MWSDF PROCUREMENT 5047 5/19/93 12/20/95 5!19/93 

MWSDF PERFORMANCE ASSESSMENT 142 9/1/92 3/17/93 10/1/92 

MWSDF CONSTRUCTION 6389 11/29/93 9/25/96 11/29/93 

FACILITY CONSTRUCTION 10/16/96 

MWSDF WASTE ISSUES 561 10/1/91 6/9/94 

MWSDF SAFETY ANALYSIS 628 9/1/92 9/24/96 1/4/93 

ACTUAL 
STOP START STOP 

3/1 5/01 
9/28/01 
6!14/0 1 
9/28/01 10/2/89 

9/29/00 
9/30/98 10/1/91 

9/23/94 
5/18/94 

7/3/97 
1/19/96 
1/28/99 
9/22!98 
9/16/99 
4/14/99 
7/31/00 

2/5/01 
10/13/00 

9/28/01 

9/28/01 

9/7/93 12/2/91 

6110/93 
1/15/98 
1/12:95 
1/26/98 
9/18/97 
1/25/00 
4/10/98 

8/3/99 
218!00 

11/18/99 
9/29/00 12/2/91 
9/30/98 12/2/91 

9/30/92 10/2/89 

COMPL 10/1/9 

10/28/94 5/15/92 
3/20/95 10!1/91 

10!15/92 
8/4/92 

7/27/93 
3/20/95 

12/20/95 
3/17/93 

9/25/96 
10/16/96 

6/9/94 10!1/91 

9/24/96 



WBS # 

1. 6.12. 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF AUGUST 1992 

OU/MILESTONE BAC PLAN ESTIMAT 
X $1000 START STOP START 

MWSDF REGULATORY ISSUES 373 3!11 /94 4/11 /95 3/11 /94 
MWSDF MANAGEMENT 90S 6/26/90 10/23/96 

STARTUP OPERATION OF MWSDF 9/26/96 

1135: TA-40 DETONATION SITE CLOSURE REMEDIATION 
CLOSURE IMPLEMENTATION 606 11/1/90 8/3/92 

23MOOS CLOSURE IMPLEMENTATION CMPL 8/3/92 
CLOSURE CERTIFICATION AND REPORT 189 8/4/92 2/1/93 1/26/93 

23M01 S CLOSURE CERTIFICATI0"' ~PT 1/22/93 
~.OS MANAGEMENT 130 11 /1/90 9/30/93 

ACTUAL 
STOP START STOP 

4/11 /95 
10/23/96 6/26/90 
9/26/96 

2/S/93 1111/90 
2/S/93 

7/29/93 
1/25/93 
9/30/93 11/1/90 
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INSTALLATION: LOS ALAMOS 

ENVIRONMENTAL RESTORATION PROGRAM OFFICE 
BASELiNE CHANGE ACTiViTY LOG 

PREPARED BY: Sam Montoya, Project Control Officer DATE: August 31, 1992 

BCPI# BCPTITLE 
DATE 

INITIATED STATUS WBS II· SUBPROJECT TITLE 

LANL-92-1 Townsites 5/21/92 1 ADS 1135: 1.4.2.1.7.4 (old) 
ADS 1135: 1.4.2.6.1.21 (new) 

Townsites 5/21/92 1 ADS 1071: 1.4.2.1.5.4 (old) 
ADS 1071: 1.4.2.6.1.4 (new) 

Townsites 5/21/92 1 ADS 1078: 1.4.2.1.5.5 (old) 
ADS 1078: 1.4.2.6.1.5 (new) 

Townsites 5/21/92 1 ADS 1079: 1.4.2.1.5.6 (old) 
ADS 1079: 1.4.2.6.1.6 (new) 

Townsites 5/21/92 1 ADS 1062: 1.4.2.1.5.2 (old) 
ADS 1062: 1.4.2.6.1.2 (new) 

TA-35, TSL-125, Surface 5/19/92 2 ADS 1127: 1.4.2.1.7.1 (old) 
LANL-92-2 Impoundment Closure ADS 1127: 1.4.2.6.1.17 (new) 

TA-35, TSL-125, Surface 5/19/92 2 ADS 1093: 1.4.2.1.5.1 0 (old) 
Impoundment Closure ADS 1093: 1.4.2.6.1.1 O(new) 

CHANGETO: X BCP APPROVAL 
AUTHORITY (X) 

TECH SCH COST LEVEL2 LEVEL1 

X X X X 
X X X X 
X X X X 
X X X X 
X X X X 
X X X X 
X X X X 
X X X X 

X X X X 
X X X X -
X X X X 
X X X X 

X X 
X X 

STATUS KEY: (1) Potential; (2) los Alamos Approved; (3) ERPO BCCB Review; (4) ERPO BCCB Approved; (5) ERPO BCCB Denied; 
(6) EM BCCB Review; (7) EM BCCB Approved; (8) EM BCCB Denied; (9) Dropped. 

An "x" denotes that a BCP proposes to change the technical, schedule, and/or cost baseline. In addition, an "x" denotes that Level 1 
and/or Level 2 BCCB approval is required. 

! 

I 

EM·13:r1r:BCP LOG 


