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RCRA Permits Branch 
Hazardous Waste Management Division 
U.S. Environmental Protection Agency, Region 6 
1445 Ross Avenue 
Dallas, Texas 75202-2733 

Dear Mr. Honker: 

Enclosed are two copies of the Environmental Restoration Monthly Management 
Report for December 1992 for the Los Alamos National Laboratory. An 
electronic copy of this document can be provided at your request. 

If you have questions, please call me at (505) 665-5027, or ask your staff to 
call Ted Taylor of my staff at (505) 665-7203. 

Sincerely, 

Jo::'~~~ Acting Chief 
Environment, Safety and Health Branch 
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LOS ALAMOS NATIONAL ~BORATORY 
ENVIRONMENTAL MANAGEMENT DIVISION 

ENVIRONMENTAL RESTORATION PROGRAM 

EXECUTIVE SUMMARY 
FOR PERIOD ENDING DECEMBER 31, 1992 

PROGRAM ACCOMPLISHMENTS: 
• The FY-93 Baseline was approved by ERPO. 

COST STATUS: 

• ADS 1 093: Is over budget by approximately $299K. Coding errors have been 
discovered as the major cause of variance. 

• ADS 11 00: Is under budget by approximately $111. 7K. Utilization of 
•Lessons Learned• is resulting in a more efficient work effort. $45K charged 
to ADS 1 093 should have been charged to this ADS. 

• ADS 1132: Is over budget by approximately $164.9K. Staffing up for field 
activities, scheduled to start in the spring, to provide training and personnel 
certification. 

• ADS 1086: Is over budget by approximately $134K. Credit for work 
completed did not match work performed. 

• ADS 1106: Is under budget by approximately $1304K. As the fiscal year 
progresses accruals will increase and help alleviate the artificial underruns. 

• ADS 1 098: Is over budget by approximately $7 4K. Due to the revision of the 
Work Plan, additional money was spent in writing the RFI. 

• ADS 211 0: Is over budget by approximately $196K. Incorrect coding is 
responsible for the majority of this overrun. 

SCHEDULE VARIANCE: 

HQ MILESTONES: 
• Milestone Complete: 

• ADS 11 06: Start Developing RFI Report 
• ADS 2107: Nov. EPA Report Submitted FY93 

.. 



• Milestone Slippage: 

• ADS 1148: INCORPORATE EPA/NMED COMMENTS RFI Workplan has 
not been received from the EPA or NMED. 

• ADS 1078: START DEVELOPING RFI REPORT, DOE Draft of PH1 
Report Complete, and EPA/ NMED Draft of PH1 Report Complete have A 

all slipped due to slippage of Phase 1 Lab Analysis and Data Assessment. 

• ADS 1135: The completion of this Closure and all corresponding 
Milestones have been delayed do to detection of contamination at four 
different locations, late arrival of the Categorical exclusion determination 
of DOE. The final closure date will be renegotiated with the state. 

• ADS 1147: EPA/NMED Draft of RFI Work Plan Complete is awaiting 
NMED Comments, & responding to Notice of Deficiency from EPA on 
Draft submittal. Start RFI milestone cannot begin until EPA/NMED Draft 
of RFI Work Plan Complete milestone is completed. 



LOS ALAMOS NATIONAL LABORAIDRY 
ENVIRONMENTAL MANAGEMENT DIVISION 
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LOS ALAMOS NATIONAL LABORATORY 
ENVIRONMENTAL MANAGEMENT DIVISION 

ENVIRONMENTAL RESTORATION PROGRAM 
FOR PERIOD ENDING DECEMBER 31, 1992 

BUDGET STATUS 

70000~----r---~----~-----r----~----.---~~--~-----r----.----.~ 

v~ 
60000+-----~--~-----+----~----~----+---~~---+----~--~~~--~ 

jsooo·sll ~V 
soooo+---~ .... ~----+----4----~----+----+--~~~--~---+--~ 

1- ______./ 
140000 +-----~--~-----+----~-----+/------±-.-:::::-"'::;;...._-t----+-----~----t----1 

~ 30000 +----+---+---t-~--+-~-~T---+---+----+---t------1t-----t 

20000+-----~--~~~-=-.----~----~----+-----~---+-----+-----+---__, 

10000+-~~~~~=-~~~~~---+-----+-----~----+--~~---+-----r----~-__, 
~,_-----

0+-----~--~~--~-----P----~----+-----~--~-----+----~--~ 

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

. 

FTE STATUS 

200 

180 

160 

140 

120 

100 

80 

60 

40 

20 

0 
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

(') 
c: 
s::: 
c: 
I 

~ 
< m 



a: 
Wta:J·a: 
:Eo 
wa..z 

N>WO . 0 a:-
zZ>t-
Oo...J~ 
1-t-i!= ..... 
Owzc::c wcno> cnz:Ew 

ON 
D.. en en en w ._, 
a: 

.... 



MONTI«.. Y REPORT QUALITY CHECK LIST 

INSTALLATION: LOS ALAMOS NATIONAL LABORATORY 

FOR 1HE REPORTING PERIOD: DECEMBER 1992 

The following questions are designed to assist the InstalUdions in completing their monthly 
reporting requirements to the Environmental Restoration Proj'ect 0/fu:e (ERPO). This ;,. 
questionnaire must be completed and submitted along with the balance of the data required 
each month from the Installations. Each of the questions should be answered with a Yes or 
No depending on whether the intent of the question is answered. Where a No is inserted in 
answer to one of the questions, fully describe the circumstances that resulted in the No, and 
explain how and when the deficiency will be co"ected. 

Completeness 

1. Have all outstanding issues contained on the prior month's Evaluation Report from ERPO been 
addressed and included in this month's report? 

Yes. 

2. Does the CPR format contain BCWS, BCWP and ACWP for each SUIIUDaiY Deliverable that has 
or was scheduled to commence activity in the Cumulative Period Performance Section? 

Yes. 

3. For currently active SUIIUDaiY Deliverable&, is there a value for current month BCWS, BCWP 
and ACWP reported on the CPR format? 

Yes. 

4. Variance Analysis Report) been prepared for all SUIDJDaiY Deliverables that exceed the +/-10% 
and $50,000 variance tolerance threshold for cumulative to date reporting? 

Yes. 

S. Are both a Summary Deliverable Level CPR and a Deliverable Level CPR (SWDIOaiY 
Deliverable level plus subordinate level WBS elements down to at the Deliverable level) 
included? 

Summary Deliverable CPR has been provided, a Deliverable Level CPR has not 
been required by DOE in the past. Is this now a requirement? 

6. Are both Summary Deliverable Level Cost Plan and a Deliverable Level Cost Plan (SWDIOaiY 
Deliverable level plus subordinate level WBS elements down to at the Deliverable level) included 
quarterly or whenever an approved Baseline Change Proposal has been implemented? 

Summary Deliverable CPR has been provided, a Deliverable Level CPR has not 
been required in the past by DOE. 

7. Has the Baseline Change Log been included? (This log is generated by the Installations, using 
ERPO supplied macros and lists changes made to the Baseline.) 

Yes. 

8. Has the Baseline Change Activity Log been included? (This log is manually prepared by the 
installations and contains the status, approved or disapproved, of all changes requested by the 
Installations.) 

Yes. 



9. Has the Milestone Report been included that contains the following, BAC, Planned start and 
stop dates, Estimated start and stop dates, and Actual start and stop dates? 

Yes. 

10. Have the Performance Measurement Curves (BCWS\BCWP\ACWP) been included for the Total 
Installation and each Summaty Deliverable? 

Yes. 
A 

11. Is a copy of the Review Documentation Sheet from the prior monthly report evaluation signed 
by the M&O Program Manager and included with the current monthly submitted to the ERPO? 

Yes. 

12. Do the V AR headt..-s included both the dollar and percentage amounts for cost and schedule 
variances that are out of tolerance? 

. Yes. 

13. Has a reconciliation between the cumulative actual costs (ACWP) on the CPR reports at the 
Total Installation Level and the Financial Information System been included along with an 
explanation of discrepancies? 

Yes. 

14. Have escalation, contingency, and MR. values been included on the Cost Plan and CPR, as 
appropriate, and do they reconcile with the DOE approved values? 

Yes. 

15. Have footnotes been included on the CPR and Cost Plan identifying and explaining adjustments? 
Yes. 

Baseline lnturfty 

1. Are there any changes to the cost or schedule baseline? If yes, has a Baseline Change Proposal 
been approved and the implemented change been noted on the Baseline Change Activity Log. 

No. 

2. Does the current monthly BCWS shown on the CPR for the Installation and each Summary 
Deliverable match the value for the current month shown on the Cost Plan by total installation 
and Summary Deliverable? 

No, a Cost Reconciliation is included. 

3. Have all authorized changes to the cost and schedule baseline been incorporated? (Includes 
baseline revisions made through the change process for both prior and current periods.) 

Yes. 

4. Have all changes to the Baseline been approved? 
Yes. 

5. Do the CPR and Cost Plan contain a BAC for eveey SUDUJWy Deliverable? 
Yes. 



Accuracy 

1. Does the As-of-Date on the CPR. Milestone report, Performance Measurement Curves and 
Variance Analysis Reports correspond with the end of the reporting period? 

Yes. 

2. Does the status shown for each major activity reflect actual-status? 
Yes. 

3. Does the percent achieved shown for each Deliverable accurately reflect progress? 
Yes. 

Conformance with Guidance 

1. Have the causes for all the cumulative cost and/or schedule variances above the variance 
tolerance thresholds been adequately explained down to the Deliverable level (where applicable)? 

Yes. 

2. If there is more than one activity contributing to the cause of the cost and/or schedule variance, is 
the dollar amount of each casual activity individually described? 

Yes. 

3. Do the Impact sections of the V ARs address both the cost at completion and the schedule? 
Yes. 

4. Do the Impact sections of the V ARs specify whether any regulatory milestones are affected by the 
cumulative schedule adversity and/or any critical path events are threatened? 

Yes. 

5. Do the V ARs describe the number of weeks the identified schedule milestone(s) or events are 
forecast to slip as a result of the cumulative problem in schedule? 

Yes. 

6. If the cost at completion is forecast to be affected by the cumulative to date problem and/or the 
corrective action underway, is there a cost variance forecast to the budget at completion? 

Yes. 

7. Is there an appropriate corrective action identified for each causal factor identified under the 
cause section ofthe VAR(s)? 

Yes. 

8. Is there a date when the corrective action(s) identified will be complete? 
Yes. 

9. Is there an individual identified who is responsible for completing the corrective action? 
Yes. 

10. Does the Estimate at Completion (EAC) reflect the cumulative ACWP including any missing 
accruals plus the best estimate of what the remaining activities will cost to finish? 

Yes. 



11. Is there a reconciliation between the CPR and Cost Plan BAC at the Totallnstallation level and 
the Budget Outlay (BO) and the Budget Authority (BA) values along with an explanation of the 
differences? 

Yes. 

M&OERPMSignature:--'-~~~~~J--2_k.V~v':_t~~:.!U~:..:I,..A..:::===-oate:_l_t!iLf~· 
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Monthly Report ·Evaluation 

Review Documentation Sheet 
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1. Complete Evaluation Report t 
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RESPONSE TO NOVEMBER 1992 
MONTHLY REPORT EVALUATION 

The Los Alamos National Laboratory Environmental Restoration Program Monthly Report Evaluation 
format has been changed to incorporate DOE Evaluation format changes and to simplify the reading of 
the evaluation. 

Completeness 

1. Have cost and schedule data been reported for all ADS's in the baseline? (Includes baseline 
revisions made through the change control process.) 

DOE: "Yes" 

LANL: No response 

2. Has a Variance Analysis Report (V AR) been submitted for every cost and schedule variance 
exceeding the +1-10% and $50,000 threshold? 

DOE : "No. V AR's were not required for the October report per DOE-ERPO" 

LANL: No response 

3. Has the Change Control Activity Log been included? 
DOE: "Yes" 

LANL: No response 

4. Have the Performance Measurement Curves (BCWSIBCWP/ACWP) been included for each 
Operable Unit and for the entire installation? 

DOE : "No. Curves were not provided for ADS's 2220, 1127, and 1129." 

LANL: ADS 2220 has never in the past bad a curve, but there is a curve 
provided in this month's report. ADS's 1127 and 1129 curves were not 
provided due to an oversight on our part. They have been provided in this 
month's report. 

5. Has a Milestone .Report including BAC, Planned, Estimated, and Actual dates been included? 
DOE : "Yes. Please provide an explanation as to the estimated schedule slip for 

ADS 1129 EPAINMED Draft; Completion ofRFl." 

LANL: EP AINMED did not begin reviews of ADS 1129 untilll/01191. 

Baseline Inte&DtY 

1. Are there any unauthorized changes to the cost or schedule baseline? H yes, identify the ADS(s), 
the major activity(s) having unauthorized change(s), and the magnitude of the change(s). 

DOE: "No" 

LANL: No response 

2. Have all authorized changes to the cost or schedule baseline been incorporated? (Includes baseline 
revisions made through tbe change control process for both prior and current periods). 

DOE: "Yes" 

LANL: No response 



Accuracy 

1. Does the As-of-Date correspond with the end of the reporting period for every OU reported? 
DOE: "Yes. 

LANL: No response 

2. Does the status shown for each major activity reflect actual status? 
DOE: "Yes" 

LANL: No response 

3. Does the percent achieved shown for each major activity accurately reflect progress? 
DOE: "Yes." 

LANL: No response 

Conformance with Guidance 

1. Have the Installation Monthly Reports been submitted in proper format? 
DOE: "Yes." 

LANL: No response 

2. Has the Review Documentation Sheet from the prior monthly report evaluation been returned with 
proper signature? 

DOE: "Yes." 

LANL: No response 

3. Have all outstanding-issues from previous monthly report evaluations been adequately addressed? 
DOE : "Yes, thank you." 

LANL: No response 

4. Have all cost and schedule variances above the thresholds been adequately explained? Have their 
impacts been evaluated for both the project and the program? Has an appropriate corrective action 
with time frame for implementation been identified? Has the party responsible for implementing the 
corrective action been identified? 

DOE: "ADS 1093, 1132 -The "Cause" of the variance is not adequately 
explained. The first incomplete sentence says "Acceleration ofRF1 Work 
Plan activities". If the schedule was accelerated, the work accomplished or 
BCWP should be increased above plan. If the BCWP is increased, then there 
should not be a cost variance, the "Cause" should be something else, e.g. 
higher labor costs than planned. The second sentence, "Coding errors are 
suspected and are being researched", appears to be the suspected cause of 
the variance. If this is true, then the "Corrective Action" should include 1) 
proposed control mechanisms if the charges are correct and 2) proposed 
mechanism for ensuring that those does not happen again. It is not clear 
how the third sentence relates to the first two. Is this a suggestion that 
the new personnel are confused about where they should be charging their 
time? If so, that should be stated and the "Corrective Action" section 
should include increase training of new personnel. The fourth sentence 
appears to be redundant with the second and is unnecessary. 

2 



LANL: 

ADS 1100- The last sentence under "Cause" suggests that there is some 
doubt about whether the changes have been properly applied to this 
activity. Please state this explicitly. Such a statement would be 
inconsistent with the fust portion of the "Cause" section. If this is true, 
then the "Corrective Action" section makes sense. If it is not true, then it 
is not clear why the actual charges would have to be investigated for a 
positive cost variance caused by efficient use of "Lessons Learned". 

ADS 1106 - Please state the estimated amount of the schedule slippage in 
weeks. 

ADS 1135 - In the "Cause" section, please provide the date that the plan 
was submitted to the State. In the "Impact" section the estimated start 
date should be provided. Although this date is based on an unknown 
quantity (the State tum around time), provide a rough-order-of
magnitude estimate that can be updated as more information is known. 

ADS 1140- In the "Corrective Action" section please describe how costs will 
levelize throughout the progresSion of FY93, e.g., accruals be used. 

ADS 1144 - CAUSE: This description provides no useful information. Is 
this the reason for the 8 week schedule variance? Why is scope currently 
underway under review? Who is reviewing this scope? Please elucidate 
the reason for the variance, not that a variance exists. If the scope has 
been reviewed to evaluate the current schedule variance, that should be 
explained under the IMP ACf section. 

ADS 2110- CAUSE: The purpose of this section is to state WHY there is a 
variance; not that a variance exists. Please state why this ADS is behind 
schedule, as well as what factors contribute to the variance under the 
Major Activities Causing Variance section. 

Each question has been addressed in the individual V ARs 

5. Does the Actual Cost for Work Performed reconcile with the costs reported in the Fmancial 
Information System? 

DOE: "Yes". 

LANL: Norespouse 

6. Does the FY BAC reported on the Cost Plan (CP) reconcile to the authorized budget authority (BA)? 
DOE : "Yes. A reconciliation was provide with BA and FY92 carryover, thank you." 

LANL: No response 

Additional Obseryation 
This should include a desaiption of the resolution of outstanding issues identified in previous 
reportS. 

DOE: "Thank you for providing the Quality Check List with this report". 

"It seems that accruals are again a problem in FY93. According to the 
V ARs, a number of variances exist due to cost not being billed. This would 
not be the case if accruals were made." 

"Please provided in next month's V AR the V AC% column as requested." 

3 



LANL: 

"The monthly report continues to be outstanding. Thank you for the detail 
continually provided within the monthly report." 

Accruals are being processed for some of our external major service 
contracts, as the fiScal year progresses, we anticipate the percentage of 
accruals being booked to increase and eventually cover all external major 
service contract. We will also continue to work with internal Laboratory 
service organizations to cost on a timely basis. 

The V AC% has been provided in this months report. 

4 
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OUTSTANDING ISSUES 

1.) NONE 

Page 1 
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S AlAMOS NAnONALlABORATORY 

ENVIRONMENTAL RESTOR AnON 

FY 11183COST PlAN tiKI 
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1071 TA-1 Annllllant 
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1108 TA-21, Almllll•t 
1111 TA-8,7,22,40,68,82Amn 
1114 TA-3,30,58,80,81,84a-
1122 TA-33,10 Almemant 
1127 TA-35, WST OIL PITS CLSR 
1129 TA-4,5,35,42,41,52,55,83,81 
1130 TA-38,88,71 Ann1111tnl 
1132 TA-39 Annlllltnt 
1135 TA-40, Scr•p llltot1. Site c• 
1138 TA-43, Annllllant 
1140 TU8,AI-tnt 
1144 TA-41,an-Mt 
1147 TA-50, Annllll•t 
1141 TA-51,54,Amn, MOAL 
1150 TA-54 AIM L Wnttlll 
1154 TA-57 An-•t 
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LOS ALAMOS NATIONAL LABORATORY 
ENVIRONMENTAL RESTORATION PROGRAM 
FOR PERIOD ENDING DECEMBER 31, 1992 

ADS 
049. 

1062 
1063 
1066 
1067 
1071 
1078 
1079 
1082 
1085 
1086 
1091 
1093 
1098 
1100 
1106 
1111 
1114 
1122 
1127 
1129 
1130 
1132 
1135 
1136 
1140 
1144 
1147 
1148 
1150 
1154 
1157 
2105 
2106 
2107 
2110 
2220 

TOTAL 

ERPCS/FIS RECONCILIATION 

LANUFIS ($ 
21,818.98 

$956.14 
$0.00 

$9,026.79 
$266,953.23 

$54,618.56 
$409,759.45 
$135,683.25 
$360,165.56 
$69,376.67 

$283,066.06 
$0.00 

$389,892.12 
$260,127.43 

$44,819.40 
$424,285.16 
$268,314.61 
$212,180.08 

$98,818.44 
$6,783.36 

$289,288.33 
$160,903.56 
$215,173.57 

$10,554.77 
$16,309.28 

$184,339.41 
$103,712.72 

$36,918.04 
$256,858.59 

$0.00 
$1,633.22 

$353,131.54 
$1,497,019.56 

$0.00 
$3,056,560.60 

$328,113.99 

vs 
LANUFIS C$ 

81.02 
$43.86 
$0.00 

($26.79) 
$46.77 

$381.44 
$240.55 
$316.75 

($165.56) 
$623.33 
($66.06) 

$0.00 
$107.88 

($127.43) 
$180.60 

($285.16) 
($314.61) 
($180.08) 
$181.56 
$216.64 

($288.33) 
$96.44 

($173.57) 
$445.23 

($309.28) 
($339.41) 
$287.28 

$81.96 
$141.41 

$0.00 
$366.78 

($131.54) 
($19.56) 

$0.00 
($560.60) 
($113.99) 

·I 
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COST RECONCILIATION 
(in $K) 

DECEMBER 1992 

LANL Cost Ledger Prior Years 
FY93 YTD 

TOTAL 

CPR Cost thru December 1992 
ROUNDING 

TOTAL 

$74,844.0 
$ 9.826.8 
$84,670.8 

$84,669.5 
1.3 

$84,670.8 
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COST PERFORMANCE REPORT -WORK BREAKDOWN STRUCTURE 

COnlractor. LOS ALAMOS NATIONAL LABORATORY conlract T ype/Nllnber Program Name/Number Report Period: 3 Signature, Tlle, Date Form Approved 
Location: LOS ALAMOS, NEW MEXICO ENVIRONMENTAL 
' RESTORATION PROGRAM Plllod End Dale: 31-0ec-92 OMBNumber 
'ROT&E 0 P!OCU:tlon 0 22R0327 
Quanlly Negotiated cost Est cost A~h. U111rtced Work TGT Proii/Fee % EstPrte Shere Ratio Contract Ceiling Est Contracl Ceiling 
NA 0.0 0.0 0.0 INA 2490463.4 0.0 0.0 0.0 

ITEM CURRENT PERIOD CUMULATIVE TO DATE AT COMPLETION 

BUDGETED COST Aclual VARIANCE BUDGETED COST Aclual VARIANCE 

COSio! COSio! Let est 

LANLWBS3 Work dl Work Work ~ cost Sclllcll*l Cost Work Work Work Scll8cll* I cost Schedu, cost % Budgeted Revised Variance Variance 
SchediMd Pllformed Performed s s % % Scheclllad Pllformec Pllformed s s % % I Complete Estimate % 

1M9: CANYONS ASSESSMENT 
6.1.49 1.3 10.2 6.8 8.9 3.4 684.6% 33.3% 675.3 898.5 893.7 23.2 4.8 3.4% 0.7% 0.3% 210823.6 210623.6 0.0 0.0% 
1062: INTERIM REMEDIAL MEASURES 
6.1.62 0.0 0.0 -0.8 0.0 0.8 0.0% 0.0% 1719.8 1719.8 1719.2 0.0 0.8 0.0% 0.0% 100.0% 1719.0 1719.0 0.0 0.0% 

1063: INTERIM REM MEASURES- USTs 
6.1.83 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1340.1 1340.1 1340.1 0.0 0.0 0.0% 0.0% 100.0% 1340.0 1340.0 0.0 0.0% 

1066: NEPA DOCUMENTATION 
6.1.88 20.2 0.0 5.5 -20.2 -5.5 -100.0% 0.0% 298.9 240.1 249.1 -56.8 -9.0 -19.7% -3.7% 8.9% 3505.1 3505.1 0.0 0.0% 

1067: RCRA MWSOF 
8.3.87 293.7 166.9 95.7 -128.8 71.2 -43.2% 42.7% 2462.8 2225.8 2200.0 -237.2 25.8 -9.9% 1.2% 12.9% 17706.1 17466.1 240.0 1.4Vo 

1071: TA-0,19,28,73,74 ASSESSMENT 
6.1.71 74.7 71.2 -15.8 -3.5 87.0 -4.7% 122.2% 2307.4 2318.1 2147.4 10.7 170.7 0.5% 7.4% 3.3% 89800.8 69630.8 170.0 0.2% 

1078: TA-1 ASSESSMENT 
6.1.78 335.8 82.7 149.5 -253.1 -88.8 -75.4% -80.8% 2579.1 2323.7 2513.5 -255.4 -189.8 -9.9% -8.2% 12.5% 18578.7 18768.7 -190.0 -1.0% 

1079: TA-10,31,32,45 ASSESSMENT 
6.1.79 72.5 30.1 70.4 ·42.4 -40.3 -56.5% -133.9% 2491.0 2374.2 2406.0 -116.8 -31.8 -4.7% -1.3% 4.5% 53044.1 53044.1 0.0 0.0% 

1082: TA-11, 13, 18,24,25,28,37 ASSESS. 
6.1.82 103.3 102.1 146.5 ·1.2 -44.4 -1.2% -43.5% 2055.8 2054.8 1835.5 -1.2 219.1 -0.1% 10.7% 0.8% 318038.3 318038.3 0.0 0.0% 

1065: TA-12,14,87 ASSESSMENT 
6.1.85 59.8 59.5 24.8 -0.3 34.9 -0.5% 56.7% 88.0 86.1 89.5 0.1 18.8 0.1% 19.3% 0.9% 10063.0 10063.0 0.0 o.ov. 
1086: TA-15 ASSESSMENT 
6.1.88 74.8 11.2 83.0 -63.4 -71.8 -85.0% -6-41.1% 726.6 749.9 883.9 23.3 -134.0 3.2% -17.9% 2.4% 31682.8 31972.8 -290.0 -0.9% 

1091: TA-18 Burning Grollld 
0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 31.0 31.0 31.0 0.0 0.0 0.0%. 0.0% 100.0% 31.0 31.0 0.0 o.ov. 

·j 

1093: TA-18,27,85 ASSESSMENT 
8.1.93 7.0 41.6 127.9 34.8 -88.3 494.3% -207.5% 757.8 803.0 1102.0 45.2 -299.0 8.0% -37.2% 5.3% 15266.2 15746.2 -480.0 -3.1% 

1098: TA-2,41 ASSESSMENT 
8.1.98 24.1 20.0 46.1 -4.1 -26.1 -17.0% -130.5% 911.8 706.0 782.8 -203.8 -74.8 -22.4% -10.6% 1.0% 71970.7 71970.7 0.0 0.0% 

1100: TA-20,53,72 ASSESSMENT 
6.1.00 123.5 40.7 20.9 -82.8 19.8 -67.0% 48.8% 189.4 158.5 44.8 -32.9 111.7 -17.4% 71.4% 0.3% t7335.o 47095.0 240.0 0.5% 

1106: TA-21 ASSESSMENT 
6.1.06 600.6 950.0 56.7 349.4 891.3 56.2% 93.9% 8269.2 7488.5 6164.1 -800.7 1304.4 -9.7% 17.5% 4.7% 159724.8 158424.8 1300.0 o.av. 
1111: TA-8,7,22,40,56,62 ASSESSMENT 
6.1.11 942 88.7 104.0 -7.5 -17.3 -8.0% -20.0% 1791.1 1758.2 1641.7 ·34.9 114.5 -1.9% 6.5% 8.2% 28475.4 28475.4 0.0 0.0% 

1114: TA-3,30,59,60,61 ,64 ASSESSMENT 
6.1.14 91.8 94.8 55.5 3.2 39.3 3.5% 41.5% 1268.9 1289.2 1178.6 20.3 110.8 1.8% 8.8% 1.8% 82163.5 82183.5 0.0 0.0% 

1122: TA·33,70ASSESSMENT 
6.1.22 53.7 32.2 36.4 -21.5 -4.2 -40.0% -13.0% 1962.4 1900.3 1906.2 -82.1 -5.9 -3.2% -0.3% 10.8% 17906.4 17906.4 0.0 0.0% 

1127: TA-35 WASTE OIL PITS CLOSURE 
6.1.27 12.9 20.3 4.9 7.4 15.4 57.4% 75.9% 1148.8 1137.9 1118.2 -10.9 19.7 -0.9% 1.7% 95.0% tt~IU 1198.4 0.0 0.0"/o 

1129: TA-4,5,35,42,52,55,63,66 ASSESS. 
6.1.29 161.0 191.5 35.0 30.5 158.5 18.9% 81.7% 2490.1 2462.5 2409.2 -27.8 53.3 -1.1% 2.2Vo 1.9% 130197.9 130197.9 00 o.ov. 

p" -Jl~ 



. PERFORMANCE REPORT- WORK BREAKDOWN STRUCTURE 

Latest 
Cost Budgeted Revts~ 

"' Estlmat 

47.3 44.8 72.8 -2.5 -28.0 -5.3% -62.5% 686.4 680.2 622.7 -6.2 57.5 -o.9% 8.5% 4.7% 14496.8 14436.8 

19.2 17.1 67.5 -2.1 -50.4 -10.9% -294.7% 483.3 486.9 651.8 3.8 -184.9 0.7% -33.9% 1.1% 44342.6 44712.8 

37.5 2.8 7.7 -34.7 -4.9 -92.5% -175.0% 533.8 354.2 327.4 -179.8 28.8 -33.6% 7.6% 61.9% 571.8 571.8 

20.2 20.1 8.0 -0.1 14.1 -o.5% 70.1% 24.4 24.4 16.4 0.0 8.0 0.0% 32.8% 0.9% 2827.0 2827.0 

162.8 140.7 87.9 -22.1 72.8 -13.6% 51.7% 1234.2 1234.2 812.6 0.0 421.6 0.0% 34.2% 7.6% 16228.3 16048.3 

61.4 27.5 40.3 -33.9 -12.8 -55.2% -46.5% 1579.1 1278.8 1294.7 -300.5 -18.1 -19.0% -1.3% 7.8% 16385.9 16385.9 

18.1 16.8 9.0 -1.3 7.8 -7.2% 46.4% 1232.1 1212.3 1206.6 -19.8 5.7 -1.6% 0.5% 2.4% 49782.6 49782.6 
TA-51,54 ASSESSMENT 

1.48 137.5 211.6 167.3 74.1 44.3 53.9% 20.9% 3829.7 3712.6 3642.9 -117.1 69.7 -3.1% 1.9%1 4.1%1 89705.0 89705.0 
1150: TA57 Area L Waste OH 

0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 75.0 75.0 75.0 0.0 0.0 0.0% 0.0%1 100.0%1 75.0 75.0 
1154: TA-57 ASSESSMENT 
6.1.54 28.8 7.4 0.0 -21.4 7.4 -74.3% 100.0% 45.9 21.3 1.6 -24.8 19.7 -53.6% 92.5%1 0.7%1 3069.0 3069.0 
1157: TA-8,9,23,69 ASSESSMENT 

61.57 53.3 62.3 169.0 9.0 -106.7 16.9% -171.3% 1044.1 1034.4 1033.2 -9.7 1.2 -o.9% 0.1%1 2.6%1 39965.2 39965.2 
2105: PROGRAM. TECH. SUPPORT 
6.6.05 763.1 749.7 836.4 -13.4 -86.7 -1.8% -11.6% 18610.1 18594.5 17894.5 -15.6 700.0 -o.1% 
2106: REMEDIATION MANAGEMENT 

0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%1 0.0"!.1 0.0 
. ASSESSMENT MANAGEMENT 

1217.2 1211.8 638.5 -5.4 373.3 -0.4% 30.8% 24503.5 24503.5 24083.4 0.0 420.1 0.0% 

564.1 35.8 107.5 -528.5 -71.9 -93.7% ·202.0% 1855.0 374.4 570.2 -1480.6 ·195.8 -79.8% -52.3%1 1.1%1 35507.2 

0.0 

P11112tf2 EaiOMlj"""'JII.II 



ADS 

1049 
1062 
1063 
1066 
1067 
1071 
1078 
1079 
1082 
1085 
1086 
1093 
1098 
1100 
1106 
1111 
1114 
1122 
1127 
1129 
1130 
1132 
1135 
1136 
1140 
1144 
1147 
1148 
1154 
1157 
2105 
2107 
2110 

LOS ALAMOS NATIONAL LABORATORY 

ENVIRONMENTAL RESTORATION PROGRAM 
DECEMBER 92 STATUS 

- = Behind Schedule 
- = CosuOverrun 

PERIOD TODATE 
TA SCHEDULE$ COST$ SCHEDULE$ % COST$ % 

CANYONS 8.9 3.4 23.2 3.4% 4.8 0.7% 
PROJECT COMPLETE 0.0 0.6 0.0 0.0% 0.6 0.0% 
PROJECT COMPLETE 0.0 0.0 0.0 0.0% 0.0 0.0% 

NEPA DOCUMENTATION -20.2 -5.5 -58.8 -19.7% -9.0 -3.7% 
MWSDF -126.8 71.2 -237.2 -9.6% 25.6 1.2% 

0,19,26,73,74 -3.5 87.0 10.7 0.5% 170.7 7.4% 
1 -253.1 -66.8 -255.4 -9.9% -189.8 -8.2% 

10,31,32,45 -42.4 -40.3 -116.8 -4.7o/o -31.8 -1.3% 
11,13,16,24,25,28,37 -1.2 -44.4 -1.2 -0.1% 219.1 10.7% 

12,14,67 -0.3 34.9 0.1 0.1% 16.6 19.:i% 
15 -63.4 -71.8 23.3 3.2% -134.0 -17.9% 

18,27,65 34.6 -86.3 45.2 6.0% -299.0 -37.2o/o 
2,41 -4.1 -26.1 -203.8 -22.4% -74.8 -10.6% 

20,53,72 -82.8 19.8 -32.9 -17.4% 111.7 - .% 
21 349.4 891.3 -800.7 -9.7% 1304.4 c. 

6, 7,22,40,58,62 -7.5 -17.3 -34.9 -1.9% 114.5 •.. J'% 
3,30,59,60,61,64 3.2 39.3 20.3 1.6% 110.6 8.16% 

33,70 -21.5 -4.2 -62.1 -3.2% -5.9 -0.:3% 
35" 7.4 15.4 -10.9 -0.9% 19.7 1.'7% 

4,5,35,42,48,52,55,63,66 30.5 156.5 -27.6 -1.1% 53.3 2 ... 2% 
36,68,71 -2.5 -28.0 -6.2 -0.9% 57.5 8.5% 

39 -2.1 -50.4 3.6 0.7% -164.9 -33.9°h 
40 -34.7 -4.9 -179.6 -33.6% 26.8 7.6o/c 
43 -0.1 14.1 0.0 0.0% 8.0 32 .. 8o/c 
46 -22.1 72.8 0.0 0.0% 421.6 34 .. 2o/c 
49 -33.9 -12.8 -300.5 -19.0% -16.1 -1 .. 3°/c 
50 -1.3 7.8 -19.8 -1.6% 5.7 o .. 5o/c 

51,54 74.1 44.3 -117.1 -3.1% 69.7 1 .90fc 
57 -21.4 7.4 -24.6 -53.6% 19.7 92.50fc 

8,9,23,69 9.0 -106.7 -9.7 -0.9% 1.2 0.10J. 
TECHNICAL SUPPORT -13.4 -86.7 -15.6 -0.1% 700.0 3.80J. 

MANAGEMENT -5.4 373.3 0.0 0.0% 420.1 1.70J. 
CHEM BLDG STUDIES -528.5 -71.9 -1480.6 -79.8% -195.8 -52~.3~ -

!TOTAL PROGRAM -n5.1 1115.01 -3869.6 -4.2% 2760.8 :-1.2~ 

92RECAP .XLS 12/14/92 DBS 
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AT!ACHMENT • CARRY O'fER ANALYSIS 
S(K) 

t.INSTALLATION: LOS AlAMOS NATIONAL LABORATORY 

2. AS OF DATE: SEPTEMBER 30, 1112 

3. 4. 
WBS 

5. 
FYI1 

NUMBER SUMMARYD~VERABLE CARRYOVEF 

6.1.1 lAOS 1049. CANYONS 3S.IX 
12 ADS 1062: INTERIM REMEDIAL ACTatS 1.21600 

6.1.3 ADS 1063: UST REM<JIALS ·93011 
6.7.3 [ADs 1066 NEPA COMPliANCE 18.011 
6.6.1 lAOS. 1067: t.fNSF 350.0C: 
6.1.4 iADS1071:TA~. 19,26,73,74 &.IX 
6.1.5 lADs 1078: TA-t 346.0( 

6.1.6 ADS 1079 TA·10, 31, 32. 45 135.1X 
6.1.7 ~1082 TA·11, 13.16,24.25 2137 0.(1( 
6.1.9 [A05 1086 TA·15 0.(1( 
6.1.10 ADS 1093 TA-18. 27.65 0.011 
16111 lAOs 1098: TA-2. 41 D.IX 
6.1.13 ADS 1106: TA-21 1196.0C 
16 1.14 Ms 1111: TA-6.7. 22. 40, 58.62 -I IX 
6115 ADS 1114: TA-3. 30. 59, 60. 61. 64 0()( 
6.1.16 ADS 1122 TA-33. 70 370()( 
6.117 ADS 1127: 1A·35ClOSURE 27 ()( 
6.118 ADS 1129: TA·4.5.35.42.48.52.55.63,66 246()( 

I& 1.19 ADS 1130: TA-36. 68. 71 0(){ 

61.20 !Ai)s 1132. TA-39 ooc 
6 121 ADS 1135 TA-40ClOSURE 18()( 

6123 ADS 1140. TA-46 ooc 
6.124 lAOs 1144 TA-49 181.1)( 

G 125 ADS 1147: TA-50 161 oc 
61.26 ADS 1148 TA-51. 54 191 {)( 
6128 ADS 1157: TA-8. 9. 23. 69 DOC 

671 ADS 2105 PROORAMMA TIC SUPPORT ·2520( 

633 ADS 2107 REM ACTIONS PROO t.«;MT ·1.9360C 
672 ADS 21 tO ENVIR ANAL Y CHEM FACliTY 163{)( 

ADS 1150 300 

ADS2106 39.00 
9. TOTALS 2.51300 

"TOTALBA/80 

14. PREPARI .. ub£-M~,~~!OS-7113 
,f'r-(c -r IN v r<-f..r-

•• 7. 
FY12BA MANAGEMENT 

RESERVE 
&S.IX O.IX 

·769.0C . ooc 
515.1X O.IX 

78.00 0.1)(] 
736.00 0.00 

1,092.00 0.00 
1.222.00 ~~ 
1,491.0C o.cx 
1,500.0( DOC 

901UX O.OC: 
750.1X O.OC: 
liDO IX DIX 

3,055.(1( DOC 
1,156.1X 0()( 
1,300()( ooc 

122(1( ooc 
941X ooc 

8730C ooc 
550{)( ooc 
5St.IX ooc 
4221X OIX 
6500C 0()( 

419()( 0(){ 

4390C 0{)( 
1.498(){ 0(){ 

894(){ 0(){ 

10.943(1( 0()( 
10.618(){ 0(){ 

137(){ DOC 
·30C DOO 

·39 oc 000 
42.059.00 O()(J 

DATE: OCTOBER 1 

I. I. 10. 11. 12. 
CONTINGENCY "TOTAL FY92 FYt2 FY92 PROJECTED COMMITTED AT 

FUNDS AVAILABLE ACWP CARRYOVER YEAREND 
O.OC 10000 28.70 71.~ O.H 
0.00 44700 ~ 13.8C 000 
O.IX 4220c 419111l 2.2< 02U 
O.OC: 961X 56.00 40.00 ooc 
O.OC: 1,0861X 890.6< 195.4c IS OC 
0.00 1,397.1X 1.065.X 331.7C 3158{ 
0.00 1,568--oo 1,321.111: 246.2C 96n 
q.C)Cl 1,62&1X t.222.cx 404.0C 499{ 
O.OC 1.SOOOC 1,475 <I(] 246< 101()( 
O.OC 9000C 600.7c 299.3: 03( 
O.OC 750-.oi: 712.1[ 3HK 6668(] 

O.OC aoo« 5228{ 2n2! 6 IC 

OIX 4.051 ()( 3.393i:x 658 i:x 1,020 4(] 

0.()( 1.150.00 96ii 182.7( 11:lt 
0()( 1.30000 96631: 3337~ 1481 
0.00 4921X 4734< 186( 081 
o.oc 121.1X 45( 116 5{ . 0 ()( 

O.OC 1,119{)( 1,118 1( 09( 132~ I 
ooc 550-.oi: 4616( 884! 20d 
ooc ss1ii 437 oc 114()( 06( 
0 oc . 4400! 24961: 190 4( 26~ 
DOC: 650()( 6284( 216C Oil 

ooc: 600(){ 5805( 19 5C 2 3(-

ooc 600(){ 5998( 0.2! 4 <'~ 
DOC: 1.68901 1.650.21: 388c 371X 
D_(l( 8941X 68041: 2136( JC!i 
D(l( 10.69toi 8.9645( 1.1265<: 866!X 
0(){ 8.682{)( 8,6489( 331( 1.603 St 
DOC 3000C 97{)( 203(){ 0()( 

DOC 000 ooc oilc ·ooc 
D()( ooo 000 000 001 

0.00 44.572()( 38.668.90 5.9031C 5005 ~0 
-
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DECEl\mER 1992 MONTHLY REPORT NOTES 

CHANGES: 
The V ARs have incorporated the V AC ($K) and V AC (%) as instructed by DOE. 
LRE total trend may vary reflecting schedule changes in FY93 but not At 
Completion 

ERROR CORRECTIONS: 

ADS 1067 M96A was credited with $69.6K ACWP last month that should have 
been credited to ADS 2110 M95A. This has been corrected in the Decembers 
report. 
ADS 1062 & 1063 BACs are adjusted to reflect fmal actual cost 
ADS 2105 has been adjusted to show $88.5K removed from VCA Programmatic 
Funding and placed in Ecological Baseline Studies. 

ATIACHMENTS: 
N/A 
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LANLWBS3 Program % Work Work 

Code Compltle Scheduled Performed Ar:NP 

CUMULATIVE 
n CUMULATIVE .·· .. · · 

BUDGET COST 

Work Work Schedule 

CURRENT YEAR PLAN Scheduled Performed ACWP $ 

···CUftl•for,CJP"'· ·' ·tNM:O:f '12SIU··· 1127.0 ._.o I 

1::~ :!1:;: 

0 

-40000 
Apr May Jun Jul Aug Sep 

CURAONP • __ , 
VARIANCE COMMENTS 

Schedule Cost Schedule Cost 

$ $ % % 

BAC LRE VAR CHANGE 

% 

'3.27.. 2384175.4 2371045.4 4110.0 

VARIANCE CYP CYP % TREND CHANGE 

Cost Schedule Cost Trend Allocation Expended VAR % 

$ % % 

2751.0 I 4:3.5% l 21A 10841.0 fl27U· 1.U'Io 5410.0 1A 
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ADS 1049 

D Q D [] 

V-h~ ~---.. ~ 
Feb Mar Apr May Jun 

111111111~1111111111 !UIIIICM' !UIIAC'IIP !UIIBCWS 

CIAIIICM' CIAIAC'IIP 

BUDGET COST VARIANCE 

1500 

1250 

1000 

-----1 
_, 

750 

(') 
c: 

500 I: 

250 

0 B n 0 

-250 

Jul Aug Sep 

• CIAIBCWS I 
~QMMENTS 

LANLWBS3 Program % Work Work Schedule Cost Schedule Cost 
Code COillllete Scheduled Performed M;WP s s % % 

CURRENT PERIOD 
1: ASSMNT RA WORK PLAN M71A 0.2 0.0 8.9 3.6 8.9 5.3 0.0% 59.6% 
2:ASSMNTRA M71B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
3: ASSMNT RA REPORT M71C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

4: ASSWff CMS PLAN M71D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

5: ASSMNT CMS WORK M71E 0.0 0.0 0.0 0,0 0.0 0.0 0.0% 0.0% 
6: ASSMNT CMS REPORT M71F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

7: ASSMTN ADS MGNT M11G 0.1 1.3 1.3 3.2 0.0 -1.9 0.0% -146.2% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

9: REM CORRECTIVE ACTION 0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

10: CMI REMEDIATION 0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
11: VCA REMEDIATION M71H 0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
TOTAL ·PERIOD 0.0 u 10.2 u u u .... 33.3%· 

BM; LRE VAR CHANGE 
CUMULATIVE % 

1: ASSMNT RA WORK PLAN M11A 12.3 578.6 601.8 588.9 23.2 12.9 4.0% 2.1% 4893.6 4893.6 0.0 0.0% 

2: ASSMNT RFI M71B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 107645.0 107645.0 0.0 0.0% 

3: ASSMNT RFI REPORT M11C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 7954.0 7954.0 0.0 0.0% 
4: ASSWff CMS PLAN M71D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1000.0 1000.0 0.0 0.0% 
5: ASSMNT CMS WORK M71E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 8870.0 8870.0 0.0 0.0% 
6: ASSMNT CMS REPORT M11F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1125.0 1125.0 0.0 0.0% 
7: ASSMTN ADS MGNT M71G 6.7 96.7 96.7 104.8 0.0 -8.1 0.0% -8.4% 1438.0 1438.0 0.0 0.0% 
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 171.0 171.0 0.0 0.0% 
9: REM CORRECTIVE ACTION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1550.0 1550.0 0.0 0.0% 
10: CMI REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 13862.0 13862.0 0.0 0.0% 

11: VCA REMEDIATION M71H 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 62115.0 62115.0 0.0 0.0% 

TOTAL CUMULATIVE . 0-3 '"175"'"" ··eas G3.1 23.2 .... ur. 0.7'llo 210123.1 21012U 0.0 an. 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 
Work WOik Schedule Cost Schedule Cost Trend Alloc:alion Expended VAR % 

CURRENT YEAR PLAN Scheduled Perlonned ACWP s s % % 

CumforCYP u I 21.0 22;0 24.o I s.o J 100.11'1. I 11.5% 111U 170.0 12.9'1. 0.0 o.n. 
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LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE:31-Dec 92 

ADS 1062 

Jan Feb Mar Apr May Jun Jul 

CURRACWP • 

BUDGET COST VARIANCE 
Program % Walk Work Schedule Colt Schedule 

Code C0ft111a!e Scheduled Perlollllld ACWP $ $ % 

M72A 0.0 0.0 0.0 -1.0 0.0 1.0 0.0% 

M72G 0.0 0.0 0.0 0.4 0.0 ~-· 0.0% 

0.0 0.0 0.0 .0;1 o;o o.e o.a 

M72A 86.0 14n.8 14n.B 1476.8 0.0 1.0 0.0% 

M72G 0.0 242.0 242.0 242.4 0.0 ~-· 0.0% 

•100.0 ··1718;8 171U I 1711.2 · .· 0.0 1.1 o.a 

BUDGET COST VARIANCE 
Walk Work Schedule Cost Schedule Colt 

Scheduled Perlorrred M:;WP s $ % % 

·o.o I O.D 1.0 0.0 I ·U I U% I 0;0% 
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-300 
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CUIIIICW& 

~ 
COMME NTS 

Cost 

% 

0.0% 

0.0% 
. ·O.ft. 

BAG LRE VAR CHANGE 

% 

0.1% 1719.0 1719.0 0.0 0.0% 

~.2% 0.0 0.0 0.0 0.0 

O.O!fo 1111.0 171t.o 0.0 o.or. 

CYP CYP % TREND CHANGE 
Tll!lld Alocation Expended VAR % 

t.D 0.0 IL0'1o 0.0 o.or. 
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CURRENT PERIOD 

1: INTERIM REMEDIATION M93A 

2: ADSMGNT M93G 
TOTAL PERIOD 

CUMULATIVE 

1: INTERIM REMEDIATION M93A 
2: ADSMGNT M93G 

TOTAL CUMULATIVE 

LOS ALAMOS NATIONAL LAB 

ENVIRONMENTAL REST ORA noN PROGRAM 

STATUS DATE: 31-Dec 92 

ADS 1063 

Vlllioolinon !r-andal ,_ 
Dec Jan Feb Mar Apr May Jun Jul 

QJRABCWS 1111111111:111111111 QJAABCWP QJAAACWP • 
QJIIBCWP aJIIAOIIP 

BUDGET COST VARIANCE 

"" 
WO!k Work Schedule Cost Schedule 

C~lele Sc:heduled Pelformad ACWP s s "" 
0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

'0.0 ·o;o 0.0 0.0 I··· 0.0 0.0 ·:· Oft 

91.4 1225.3 1225.3 1225.3 0.0 0.0 0.0% 

0.0 114.8 114.8 114.8 0.0 0.0 0.0% 

100.0 1340;1 1S40.1 tS40.1 0.0 o;o 0.0% 

BUDGET COST VARIANCE 

Wlllk Wmk Schedule Cost Sc:hedule Cost 

CURRENT YEAR PLAN Scheduled Performad ACWP s $ 
"" "" cumforCYP 0.0 I 0.0 0.0 o;o ... I 0.0 I o.crr. f ·o.O% 

Aug Sep 

QJIIBCWS I 
Cost 

"" 
0.0% 

0.0% 

··'Oft 

BAC 

0.0% 1340.0 

0.0% 0.0 

o.crr. 1340..0 

CYP CYP 

Trend Alacalion 

0.0 0.0 

1400 
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350 

0 

-350 

n c:: 
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COMMENTS 

LRE VAR CHANGE 

"· 1340.0 0.0 0.0% 

0.0 0.0 0.0 

1340;0 0.0 . o.crr. 

"" 
TREND CHANGE 

Expended VAR "" 
0.11% lUI o.crr. 
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ADS 1066 
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IIWQIIWIIIIIIIII aJARBCWP aJARN:WP • CUMIICW& 

I 
1-1 % I ::reo:.. I 1- VARIANCE COMMENTS 

I.ANl. WBS3 Colt Schedulll 

-Scheduled Pelfonned _ ACWP _ $ $ % 

CURRENT PERIOD 
1: WASTE CHARACT. 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 
2:DRAFTEIS 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

3: ANAI..EIS 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

4: TECH SUPPORT DOC. 0.0 20.2 0.0 0.0 ·20.2 0.0 ·100.0% 

5: ASSMNT PROG DOC. M73A 0.0 0.0 0.0 5.5 0.0 -5.5 0.0% 

6: ASSMTN ADS ~NT M73G 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

ITOTAL 'PSIIOD ':', ,, 1,, ::::OJt' '" 10.1':''' ''><11.;0''''' '' '15 ,,,:, ', ,:40;2'' .... '·1CIO.Oit 

CUIIJLATIVE 

1: WASTE CHARACT. 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

2:DRAFTEIS 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

3: ANAL EIS 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

4: TECH SUPPORT, DOC. 0 0.0 58.8 0.0 0.0 -58.8 0.0 ·100.0% 

5: ASSMNT PROG DOC. M73A 100.0 221.7 221.7 230.7 0.0 -9.0 0.0% 

6: ASSMTN ADS MGNT M73G 100.0 18.4 18.4 18.4 0.0 0.0 0.0% 
TOTAL.:CUIIUI::l11¥Ei:::::;,;,:•::' ,::;j;~)'i''''''), \j ~ : ' ::mu.,,,;,,,, ::lid .·: :':·::tAIU ·""'''''"''IML1,.:,,,,, """'·' ..... ·'•· ;; , ... .o, .. :, . .;1f.7S,: ,, 

BUDGET COST VARIANCE 
Work W011c Schedule Cost Schedule Colt 

CURRENT YEAR PLAN Scheduled PetfllmiKI ACWP s s % % 

Culftfor.CYP ·, IU I lUI t.O <11.0 ' l •.a j ·1DO.CI'llo J 0.:0% 

Colt 

% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 
' ' ,o,., ,'',,,' 

0.0% 

0.0% 

0.0% 

0.0% 

-4.1% 

0.0% 
,::;4;'7% ' 

CYP 
TlliiiCI 

44.11 

BAC 

0.0 

0.0 

0.0 

3265.0 

221.7 

18.4 

\>11111.1>' 

CYP 
Alocation 

•u 

LRE VM CHANGE 
% 

0.0 0.0 0.0 

0.0 0.0 0.0 

0.0 0.0 0.0 

3265.0 0.0 0.0% 

221.7 0.0 0.0% 

18.4 0.0 0.0% 
,, .• , .... '>, iDJF' .':' >!.CIA 

% TREND C~E I 
Expended VM 

U% 0.0 D.ft 



DECEMBER 1992 VARIANCE ANALYSIS REPORT 

LOS ALAMOS NATIONAL LABORATORY 

ADS#: mLE: 1066 NEPA DOCUMENTATION 

PROJECT LEADER: David Kreig 

TYPE OF VARIANCE 

D COST ($Kl -91 D COST(%) 

m SCHEDULE ($Kl -58.81 [I] SCHEDULE (%) 

D VAC($K) ol D VAC(%) 

ANALYSIS 

(1) MAJOR AcnvrrYISI CAUSING VARIANCE: 

Complete Routine Impact & Accident Analysis (8weeks) 

121 CAUSE OF VARIANCE 

The project management changed the location of the Mixed Waste Storage and 
Disposal Facility. Therefore, additional surveys and analyses were required. 

(311MPACT 

Restrains Milestone completion of the Technical Support Document, EIS, 
EA and ultimately the project. 

(4) CORRECTIVE AcnON(S) 

Logic to be revised which will 
bring all activities back on schedule. 

1&1 RESPONSIBLE INDIVIDUAL 

David Kraig 

-3.7%1 

-19.7%1 

0.0%1 

ER PROGRAM OFFICE 
~~ ,p,(r1 

ER PROJECTADER DATE 



750 

625 

500 

~ 
375 

250 
a: w 
~ - 125 

0 

-125 

-250 
Prior Oct Nov 

I~ 

LOS ALAMOS NATIONAL LAB 
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Dec Jan Feb 

QIAR BCWS lllliliii:IIIIIDIU 

aiiiBCWP 

BUDGET COST 

ADS 1067 

Mar Apr May Jun 

QIIIRBCWP QIARACWP 

VARIANCE 

Jul Aug Sep 

• aiiiBCWS 

~ 
LANLWBS3 P!oglllll % Work Work Schedule Cost Sdleclu8 Cost 

Code Coqllele Scheduled Petfonned M;WP $ $ % % 

CURRENT PERIOD 
1: ENGINEERING M96A 1.5 235.~ 114.2 67.0 -141.2 27.2 .eo.O% 28.9% 
2: CONSlRUCTION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

3: PROCURBBfl 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
4: WASTE ISSUES M960 0.0. 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

5: SAFETY ANALYSIS M96E 0.0 0.7 0.0 0.0 -0.7 0.0 ·100.0% 0.0% 
6:ADSt.«;NT M96G 1.5 14.0 1~.2 20.3 0.2 -6.1 1.4% --43.0% 

7: SITE CHARACTERIZATION M96C 0.5 12.~ 5.6 7.3 -6.8 -1.7 -54.8% -30.~% 

8: REGUL'TORY ISSUES M96H 0.0 13.2 0.0 0.0 -13.2 0.0 •100.0% 0.0% 

9: PERFORMANCE ASSf*IT M96B 0.0 18.0 52.9 1.1 34.9 51.8 193.9% 97.9% 

[TOTAL PERIOD ";' :';·.·. u '213.7 ··tat ·~7 ·1ZU 7U -43.2% a.,.. 
SAC LRE 

CUIIJLATIVE 

1: ENGINEERING M96A 27.8 1980.4 1789.8 1790.8 -190.6 ·1.0 -9.6% -0.1% 6432.8 6192.8 

2: CONSTRUCTION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 7402.0 7402.0 

3: PROCURa.ENT 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 553.0 553.0 
4: WASTE ISSUES M96D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 341.0 341.0 

5: SAFETY ANALYSIS M96E 0.0 2.1 0.0 0.0 ·2.1 0.0 -100.0% 0.0% 64.0 64.0 
6:ADSt.«;NT M96G 27.1 252.6 252.6 261.7 0.0 -9.1 0.0% -3.8% 932.5 932.5 

7: SITE CHARACTERIZATION M96C 11.1 138.3 130.2 133.9 -6.1 ~.7 -5.9% ·2.8% 1170.7 1170.7 

&REGUL'TORYISSUES M96H 0.0 37.5 0.0 0.0 ~7.5 0.0 -100.0% 0.0% 284.0 284.0 

9: PERFORMANCE ASSMNT M96B 10.1 51.9 53.0 13.6 1.1 39.4 2.1% 74.3% 526.1 526.1 
TOTAL:CUIIULA11VE · ,. .... ,? •"" 1U 141U 2225.1 uau . '437.2 25.1 -l;ft 1:S '177DI.1 ·"17 .... ;1' 

BUDGET COST. VARIANCE CYP CYP % 

Work Work Schedule Cost Schedule Cost Trand Alocatiln Expended 

CURRENT YEAR PLAN Scheduled Pelfomal M;WP $ $ % % 

CumtorCYP sao.o • I au 217.0 '437.0 l 21.0 1~1 U'llt ·21M.Q 3227.0 1.3% 

COMMENTS 

VAR CHANGE 

% 

240.0 3.7% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

2.0.0 tA'It 

TREND CHANGE' 

VAR % 

I 
1540.0 •u" I 
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Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

I~ ... :.- -:""" ... :.- CURRACWP • CUIIBCWS 

BUDGET COST VARIANCE 

LANLWBS3 Program % Work Worll Schedule Cost Schedule Cost 

Code Co~e Scheduled Petfol'll'lld ACWP $ $ % % 

CURRENT PERIOD 

1: ASSt.ffT RA WORK PLAN M74A 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

2: ASSMNT RFI M74B 0.2 67.3 64.2 ·21.0 -3.1 85.2 -4.6% 132.7% 

3: ASSt.ffT RA REPORT M74C 0.0 0.0 0.0 0.0 0.0 0,0 0.0% 0.0% 

4: ASS~T CMS PLAN M740 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

5: ASSt.ffT CMS WORK M74E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

6: ASSt.ffT CMS REPORT M74F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

7: ASSMTN ADS MGNT M74G 4.1 7.4 7.0 5.2 -0.4 1.8 -5.4% 25.7% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

l'OTAL PERIOD . ' 
,:Q,l .. :71..7:·· 71.1 ~1u 4.5 17;0 .-;nr.. 122.2% 

BAC 

CUIIJLATIVE 

1: ASSt.ffT AA WORK PLAN M74A 100.0 1601.8 1601.8 1601.8 0.0 0.0 0.0% 0.0% 1601.8 

2:ASSMNTRA M748 1.3 466.0 475.7 307.4 9.7 168.3 2.1% 35.4% 36459.7 

3: ASSt.ffT RFI REPORT M74C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 3889.0 

4: ASSMNT CMS PLAN M740 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1968.0 

5: ASSMNT CMS WORK M74E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 

6: ASSt.M' CMS REPORT M74F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1813.0 

7: ASSMTN ADS MGNT M74G 5.9 239.6 240.6 238.2 1.0 2.4 0.4% 1.0% 4094.3 

8: ASSMNTVCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1996.0 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 172.0 

10:CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 11480.0 

11: VCA Re.B>IATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 6327.0 

IJDTAL. CUMULATIVE $:3 2307A 231L1 2147.•·· 11L7 170.7 .o.&% 7.4% tl800.8 

BUDGET COST VARIANCE CYP CYP 

Work Worll Schedule Cost Schedule Cost T1811d Alocation 

CURRENT YEAR PLAN Scheduled Performed ACWP $ $ % % 

CllmtorCYP ' ' 211..0 .:j '225;0 M.O 11.0 I 171.0 I s.t% I 71ft· 2440.0 21100.0 

4800 

3200 

n 
1600 ~ 

0 

-1600 

~ 
COMMENTS 

LAE VAR CHANGE 

% 

1601.8 0.0 0.0% 

36289.7 170.0 0.5% 

3889.0 0.0 0.0% 

1968.0 0.0 0.0% 

0.0 0.0 0.0% 

1813.0 0.0 0.0% 

4094.3 0.0 0.0% 

1996.0 0.0 0.0% 

172.0 0.0 0.0% 

11480.0 0.0 0.0% 

6327.0 0.0 0.0% 

811630.1 170;0 0.2% 

% TREND CHANGE 

Expended VAR % 

2.1% 170.0 8.5'lfo 
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k•· .. I aJIIRIICWS Dlllllll:lllllllll QJRRBCWP aJRRAt:IIP • 
--{]-- QJUBCWP CUIIAt:IIP 

BUDGET COST VARIANCE 

LANLWBS3 Program 'J. Work Work Scheel'* Cost Schedule 
Code COR1lfele Scheduled Perfomad ACWP $ s 'J. 

CURRENT PERIOD 
1: ASSMNT RA WORK PLAN M75A 3.0 2.1 43.7 5.8 41.6 37.9 1981.0% 

2:ASSMNTRR M7SB 0.5 318.9 24.2 121.9 -294.7 -97.7 -92.4'1. 

3: ASfMfl" RR REPORT M7SC 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

4: AS5MNT CMS PUN M7SD 0.0 5.0 5.0 0.0 0.0 5.0 0.0% 

5: ASStMT CMS WORK M7SE 0.0 -3.2 -3.2 0.0 0.0 -3.2 0.0% 

6: AS5MNT CMS REPORT M7SF 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

7: ASSMTN ADS t.«;NT M75G 11.2 13.0 13.0 21.8 0.0 -8.8 0.0% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

10:CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

TOTAL•. PERIOD .. ··. "OA . '335;1 I2J' 18.5 45Uc< .... .n.a 

CUMULATIVE 

1: AS5MNT RR WORK PLAN M75A 98.2 1412.3 1450.0 1418.1 37.7 31.9 2.7'J. 

2:ASStMTRR U75B 12.6 918.5 625.4 847.1 -293.1 -221.7 -31.9% 

3: ASSMNT RFI REPORT M75C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

4: ASStMT CMS PLAN M75D 0.6 5.0 5.0 0.0 0.0 5.0 0.0% 

5: AS5MNT CMS WORK U75E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

6: ASSMNT CMS REPORT M7SF 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

7: ASSMTN ADS aENT M75G 18.5 243.3 243.3 248.3 0.0 -5.0 0.0% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

TOTAL CUIIULATM .,·, ·• :>: 12.5 .... l571;1 ~.7 2513.5 .USA ·111.1 .. " 

BUDGET COST VARIANCE 

Work Work Schedule Cost Schedule Cost 

CURRENT YEAR PLAN Scheduled Perfonnad ACWP s s 'J. 'J. 

·cum1oreYP. ,. ·m.t J 222JI . .• 111.0 .m.o J -tee.o : I ~3.3" I ... ;7'1. 

.-1 
-l..-

-
,:,· 
: .. :; 

R ,__::;:: 
i;':'i. ly: 
·,-:;: 

Aug Sep 

aJIIIICWS 

Cost 
'J. 

86.7'J. 

-403.7'J. 

0.0% 

100.0% 

100.0% 

0.0% 

-67.7'J. 

0.0% 

0.0% 

0.0% 

0.0% ...,. 
BAC 

2.2'1. 1476.3 

-35.4% 4969.4 

0.0% 1832.0 

100.0% 805.0 

0.0% 21.0 

0.0% 799.0 

-2.1'1. 1317.0 

0.0% 1829.0 

0.0% 118.0 

0.0% 674.0 

0.0% 4940.0 

-lA 11578.7' 

CYP CYP 

Tllllld AIDcatian 

2112;0 IOC7;D 

~ 

6000 

5000 

4000 

3000 n 
(! 

2000 

1000 

0 

-1000 

COMMENTS 

lRE YAP. CHANGE 

'J. 

1476.3 0.0 0.0% 

5159.4 -190.0 -3.8'J. 

1632.0 0.0 0.0% 

805.0 0.0 0.0% 

21.0 0.0 0.0% 

799.0 0.0 0.0% 

1317.0 0.0 0.0% 

1829.0 0.0 0.0% 

116.0 0.0 0.0% 

674.0 0.0 0.0% 

4940.0 0.0 0.0% 

· 111a1· . •110;0 .,· ·1.0% 

'J. TREND CHANGE 

Expended YAP. 'J. 

13.5'1. ·110.0 ~.2'1. 
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PRIOR OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP 

• aiiBCWS 

I 
BUDGET COST VARIANCE COMMENTS 

LANLWBS3 Program " WOlle Work Schedule Cost Schedule Cost 
COde Complete Scheduled Performed Ac:NP s s " " CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN M76A 0.2 0.1 3.4 8.0 3.3 -4.6 3300.0% -135.3% 

2: ASSMNT RFI M76B 0.1 50.3 4.6 42.6 ..C5.7 -38.0 -90.9% ~.1% 

3: ASSMNT RFI REPORT M76C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

4: ASSMNT CMS PLAN M760 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

5: ASSMNT CMS WORK M76E 0.0 8.5 8.5 0.0 0.0 8.5 0.0% 100.0% 

6: ASSMNT CMS REPORT M76F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

7: ASSMTN ADS MGNT M76G 4.8 13.6 13.6 19.8 0.0 ~.2 0.0% -45.6'Xo 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

10:CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0".4 

TOTAL.·PERIOD . 0.1 72.;6 10.1 10.4 ··OGA -40.3 -&11.5% ·133.1% 

SAC lRE VAR CHANGE 
CUMULATIVE % 

1: ASSMNT RFI WORK PLAN M76A 99.4 1937.2 1925.8 1924.9 -11.4 0.9 -o.6'1o 0.0% 1937.1 1937.1 0.0 0.0% 

2: ASSMNT RFI M76B 4.4 370.9 265.5 318.7 -105.4 -53.2 ·28.4% ·20.0% 6064.4 6064.4 0.0 0.0% 

3: ASSMNT RFI REPORT M76C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1662.0 1662.0 0.0 0.0% 

4: ASSMNT CMS PLAN M76D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 961.0 961.0 0.0 0.0% 

5: ASSMNT CMS WORK M76E 1.9 24.2 24.2 0.0 0.0 24.2 0.0% 100.0% 1292.0 1292.0 0.0 0.0% 

6: ASSMNT CMS REPORT M76F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 805.0 805.0 0.0 0.0% 

7: ASSMTN ADS MGNT M76G 10.0 158.7 158.7 162.4 0.0 ·3.7 0.0% ·2.3% 1582.6 1582.6 0.0 0.0% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1899.0 1899.0 0.0 0.0% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 283.0 283.0 0.0 0.0% 

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 713.0 713.0 0.0 0.0% 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 35845.0 35845.0 0.0 0.0% 

TOTAL CUMULATIVE ·.· .. · .... u 241t0 237U 2406,0 ·-116.8 ··•3UI ..c.'IY. ·1.3% 53044.1 53044.1 ·o.o fUI'Yo 

BUDGET COST VARIANCE CYP CYP " TREND CHANGE 
Work WOrk SchecUe Cost Schedule Cost Tl8lld Alocation Expanded VAR " CURRENT YEAR PLAN Scheduled Performed ACWP $ $ " 'Yo 

CumfarCYP 220.0 I 104.0 13&.11 -11u I -32.0 I -52.7% I ·30.1% 1594.0 1678.0 1.1% 0;0 0.0% 
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BUDGET COST VARIANCE 

LANLWBS3 Pnlgrarn % Work Work Schedule Cost Sclledute 
Code Co111*1!e Scheduled Performed ACWP $ $ % 

CURR£HT PERIOO 

1: ASSt.M" RFI WORK PLAN tn7A 1.4 89.0 87.8 137.4 -1.2 -49.6 -1.3% 

2: ASSM'IT RFI tn7B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

3: ASSMNT RFI REPORT tn7C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

4: ASSMNT CMS PLAN M770 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

5: ASSMNT CMS WORK tn7E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

6: ASStMf CMS REPORT ti:T7F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

7: ASSMTN ADS MGNT tn7G 0.8 14.3 14.3 9.1 0.0 5.2 0.0% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

10:CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

TOTAL· f!ERIOD o.o· 10U. 102.1 14U '•1;;2. "'4A ·.·:. -13 

CUMULATIVE 

1: ASSMNT RFI WORK PLAN tmA 29.3 1897.3 1896.1 1691.8 -1.2 204.3 .0.1% 

2: ASSaM' RFI tmB 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

3: ASSLM' RA REPORT ti:T7C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

4: ASSM'IT CMS PLAN M770 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

5: ~T CMS WORK tmE 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

6: ASSMNT CMS REPORT W7f 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

7: ASSMTN ADS MGNT M77G 6.6 158.5 158.5 143.7 0.0 14.8 0.0% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

9: RSEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

TOTAL CUIIULATIVE ". u 20SU 2054.1' 111U ·;,tJ 211.1 •'• "·" 

BUDGET COST VARIANCE 

Wotk WOik Schedule Cost Sc:hedule Cost 

CURRENT YEAR PLAN Sclleduled Perfollllld ACWP $ $ % % 

CumforCYP · · nu .1 no.o 311,0 -t.o I 211.0 I -oa I 37 .n. 

1; 1':} 

Aug Sep 

aJMIIGWS I 
Cost 
% 

-56.5% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

36.4% 

0.0% 

0.0% 

0.0% 

0.0% 

-41ft 

BAC 

10.8% 6475.8 

0.0% 51399.0 

0.0% 12846.0 

0.0% 2177.0 

0.0% 1491.0 

0.0% 2119.0 

9.3% 2396.5 

0.0% 256.0 

0.0% 1781.0 

0.0% 32755.0 

0.0% 204342.0 

10;7'llo 1110311.1 

CYP CYP 

Trend Alocation 

1G3.0 1703.0 

LRE 

6475.8 

51399.0 

12846.0 

2177.0 

1491.0 

2119.0 

2396.5 

256.0 

1781.0 

32755.0 

204342.0 

4750 
4275 
3800 
3325" 
28$0 I! 
2375 
1900 
1425 
950 
475 
0 
-475 

COMMENTS 

VAR CHANGE 

% 

0.0 O.O"k 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 
31eoiU ·· 0.0 0.004 

% TREND CHANGE 

Expended VAR % 

11.2% o.o 0.004 



DECEMBER 1992 VARIANCE ANALYSIS REPORT 
lOS ALAMOS NATIONAL LABORATORY 

ADS # : TITLE: 1082 TA -11. 13. 16. 24. 25. 28. 37 

PROJECT LEADER: Brad Martin 

TYPE OF VARIANCE 

m COST ($K) 219.11 m COST(%) 

D SCHEDULE ($K) -1.21 D SCHEDULE (%) 

D VAC ($Kl o.ol D VAC(%) 

ANALYSIS 

(11 MAJOR ACTIVITY(S) CAUSING VARIANCE: 

Cost: RFI Work Plan Activities 

(2) CAUSE OF VARIANCE 

10.7%1 

-0.1%1 

o.o%1 

Cost: Labor costs from internal laboratory organizations were recorded to improper 
cost codes. Underrunning on Annex and NEPA activities due to lower than anticipated 
cost factors. 

(3) IMPACT 

Cost: None. 

(4) CORRECTIVE ACTION(S) 

Cost: Costs are being recorded to proper 
accounts to reconcile costs with work 
performed. 

g,.,~ /v'(/.o:£_ 
ER PROGRAM OFFICE 

(&) RESPONSIBLE INDMDUAL 

B. Martin 
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PRIOR OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP 

CURAAOIIP • CUIIIIGWS 

~ 
BUDGET COST VARIANCE COMMENTS 

LANLWBS3 Program 
"" 

WO!k WOik Schedule Cost Sc:lledule Cost 

Code ~e Scheduled Pellonned ICWP $ $ "" "" 
CURRENT PERIOD 

1: ASSMNT RA WORK PLAN Ml2A 4.8 54.9 54.6 24.6 ..0.3 30.0 ..0.5% 54.9% 

2:ASSMNTRA t.«r.!B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

3: ASSMNT RFI REPORT ~ 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

4: ASSMNT CMS PLAN t.«r.!D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

5: ASSMNT CMS WORK t.«r.!E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

6: ASSMNT CMS REPORT t.«r.!F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

7: ASSMTN ADS MGNT t.«r.!G 0.0 4.9 4.9 0.0 0.0 4.9 0.0% 100.0% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

10: VCA REMEDIATION I 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

TOTAL PERIOD ' o.t 51.1 51.5 24.t ,. ..u M.t ~ft 0:7'llt 

BAC LRE VAR CHANGE 

CUMULATIVE "" 
1: ASSMNT RA WORK PLAN Ml2A 6.3 72.0 72.1 69.5 0.1 2.6 0.1% 3.6% 1137.0 1137.0 0.0 0.0% 

2:ASSMNTRA t.«r.!B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 5564.0 5564.0 0.0 0.0% 

3: ASSMNT RA REPORT M02C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 2124.0 2124.0 0.0 0.0% 

4: ASSMNT CMS PLAN t.«r.!D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 

5: ASSMNT CMS WORK t.«r.!E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 

6: ASSMNT CMS REPORT t.«l2F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 

7: ASSMTN ADS MGNT t.«l2G 1.6 14.0 14.0 0.0 0.0 14.0 0.0% 100.0% 881.0 881.0 0.0 0.0% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 177.0 1n.0 0.0 0.0% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 43.0 43.0 0.0 0.0% 

10: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 137.0 137.0 0.0 0.0% 

TOTAL CUIIULATIYE ·•· .t ... 11.11 .. , ... ' 1L1 1U 0.1% 1U'Jo 10013.0 10013.0 ILO O.D% 

BUDGET COST VARIANCE CYP CYP 
"" 

TREND vHANGl 

WO!k Work Sc:hedule Cost Sc:hedule Cost Trend Alloc:alion Expended VAR 
"" CURRENT YEAR PLAN Scheduled Pellormed ICWP $ $ "" "" 

Cumtor,CYP tul 11.11 71l0 0.0 I 1t.D I omt. I 18.ftt 517.0 103.0 11.fto 0.0 O.OYo 
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---- QIIIAONP 

CURRAONP 

BUDGET COST VARIANCE 

LANL WBS3 Program % WOik Work Sc:tledule Cost Sc:heclule 

Code Co"'*'"' Sc:tleduled Performed ACWP $ s % 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN M78A 0.0 62.8 0.0 81.0 -62.8 -81.0 -100.0% 

2: ASSMNT RFI M788 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

3: ASSMNT RA REPORT M78C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

4: ASSMNT CMS PLAN M780 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

5: ASSMNT CMS WORK M78E 0.0 4.2 4.0 0.0 .{).2 4.0 -4.8% 

6: ASSMNT CMS REPORT M78F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

7: ASSMTN ADS MGNT M78G 5.2 7.6 7.2 1.9 .{),4 5.3 -5.3% 

8: ASSMNT VCA M78H 0.0 0.0 0.0 0.1 0.0 .{).1 0.0% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

11: VCA REMEDIATION o.o· 0.0 0.0 0.0 0.0 0.0 0.0% 

TOTAL PERIOD ' ' .. ; <O;D 7U . 11~2 13.0 o&U .:ru -BSA 

CUMULATIVE 

1: ASSMNT RA WORK PLAN M78A 54.3 616.2 524.1 800.4 -92.1 -276.3 -14.9% 

2:ASSMNTRA M788 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

3: ASSMNT RA REPORT M78C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

4: ASSMNT CMS PLAN M780 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

5: ASSMNT CMS WORK M78E 6.0 12.0 12.6 0.0 0.6 12.6 5.0% 

6: ASSMNT CMS REPORT M78F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

7: ASSMTN ADS MGNT M78G 5.1 98.4 99.5 82.2 1.1 17.3 1.1% 

8: ASSMNT VCA M78H 36.4 0.0 113.7 1.3 113.7 112.4 0.0% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

TOTAL· CUIIU'TM 2.4 72U 74U IIIU .. :23;J -134.0 3.2% 

BUDGET COST VARIANCE 

Work Work Sc:tledule Cost Schedule Cost 

CURRENT YEAR PLAN Scheduled Performed ACWP s s % % 

CumtorCYP.·· 12s.o I to.o .213~0 21.0 I -t34.o I 1 a.K I .au% 

• 

3000 

2500 

2000 ..-

I'''> 1500 v-m (') 
c ; 

:;; 1000 c 

<·.: 

rl Pl r···: 500 

0 

-500 
Jul Aug Sep 

CUMBGWS 

~ 
COMMENTS 

Cost 

% 

0.0% 

0.0% 

0.0% 

0.0% 

100.0% 

0.0% 

73.6% 

0.0% 

1}.0% 

0.0% 

0.0% 

~U%. 

SAC LRE VAR CHANGE 

% 

-52.7% 965.1 1255.1 -290.0 -30.0% 

0.0% 14901.0 14901.0 0.0 0.0% 

0.0% 3458.0 3458.0 0.0 0.0% 

0.0% 1526.0 1526.0 0.0 0.0% 

100.0% 209.0 209.0 0.0 0.0% 

0.0% 1499.0 1499.0 0.0 0.0% 

17.4% 1952.7 1952.7 0.0 0.0% 

98.9% 312.0 312.0 0.0 0.0% 

0.0% 139.0 139.0 0.0 0.0% 

0.0% 1196.0 1196.0 0.0 0.0% 

0.0% 5525.0 5525.0 0.0 0.0% 

•17.n. 31182.1 '31172ll 4110.0 .0.8% 

CYP CYP % TREND CHANGE 

Trend Aloc:ation Expended VAR % 

1001.0 su.o 33.5% 4110.0 4U% 



DECEMBER 1992 VARIANCE ANALYSIS REPORT 
LOS ALAMOS NATIONAL LABORATORY 

ADS # : TITLE: . 1086 TA-15 ASSESSMENT 

PROJECT LEADER: C. Mason 

TYPE OF VARIANCE 

m COST ($K) -134.01 

D SCHEDULE ($Kl 23.31 

D VAC C$Kl o.ol 

ANALYSIS 

(1) MAJOR ACTIVITY(S) CAUSING VARIANCE: 

Cost: Write NEPA document 
Develop LANL internal draft 

(2) CAUSE OF VARIANCE 

m 
D 
D 

Cost: Insufficient credit taken for above activities. 

(3) IMPACT 

Cost: None after next month's corrective action. 

(4) CORRECTIVE ACTION(S) 

Cost: Progress the activities completion 
as necessary to correct. 

LkwY~ 
ER PROGRAM OFFICE 

COST(%) 

SCHEDULE (%) 

VAC (%) 

(&) RESPONSIBLE INDMDUAL 

C. Mason 

-17.9%1 

3.2%1 

o.o%1 

CJ1nv~ lh,ol:i '1 
I I -

ER PROJECT LEADER DATE 
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LOS ALAMOS NATIONAL LAB 
ENVIR.ONMENTAL RESTORAnON PROGRAM 

STATUS DATE: 31-Dec 92 

ADS 1091 

v.'"" .. _ loondalpoliod 

FEB MAR APR MAY JUN JUL 

220 
200 
180 A 

160 
140 
120 n 

c: 
100 1: 

80 
60 
40 
20 
0 
-20 

AUG SEP 

QIRRACWP --·1--- CUIIBCWS ~ 
BUDGET COST VARIANCE COMMENTS 

' 
lANLWBS3 Pnlglllll ... Work Work Schedule Cost Schedu8 Cost 

Code c~ Scheduled Performed ACWP $ s ... ... 
CURRENT PERIOD 

1: ASSMNT RA WORK PLAN M02A 0.0 0.0 0.0 0.0 0.0 0.0 O.O'X. O.O'X. 
2: ASSMNT RFI W2B 0.0 0.0 0.0 0.0 0.0 0.0 O.O'X. O.O'X. 
3: ASSWIT RA REPORT M02C 0.0 0.0 0.0 0.0 0.0 0.0 O.O'X. O.O'X. 
4: ASSMNT CMS PLAN M02D 0.0 0.0 0.0 0.0 0.0 0.0 O.O'X. O.O'X. 

5: ASSMNT CMS WORK M02E 0.0 0.0 0.0 0.0 0.0 0.0 O.O'X. O.O'X. 
6: ASSMNT CMS REPORT W2F 0.0 0.0 0.0 0.0 0.0 0.0 O.O'X. O.O'X. 
7: ASSMTN ADS MGNT W2G 0.0 0.0 0.0 0.0 0.0 0.0 O.O'X. O.O'X. 
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 O.O'X. O.O'X. 
TOTAL ·PERIOD .. 'u···. 0.0 a.a ·U a.a ao .. ·omr. OA .. 

SAC lRE VAR CHANGE 

CUMULAnVE ... 
1: ASSWIT RFI WORK PLAN M02A 100.0 31.0 31.0 31.0 0.0 0.0 O.O'X. O.O'X. 31.0 31.0 0.0 O.O'X. 
2:ASSMNTRA M02B 0.0 0.0 0.0 0.0 0.0 0.0 O.O'X. O.O'X. 0.0 0.0 0.0 0.0 
3: ASSMNT RA REPORT M02C 0.0 0.0 0.0 0.0 0.0 0.0 O.O'X. O.O'X. 0.0 0.0 0.0 0.0 
4: ASSMNTCMS PLAN M02D 0.0 0.0 0.0 0.0 0.0 0.0 O.O'X. O.O'X. 0.0 0.0 0.0 0.0 

5: ASSMNT CMS WORK M02E 0.0 0.0 0.0 0.0 0.0 0.0 O.O'X. O.O'X. 0.0 0.0 0.0 0.0 
6: ASSMNT CMS REPORT M02F 0.0 0.0 0.0 0.0 0.0 0.0 O.O'X. O.O'X. 0.0 0.0 0.0 0.0 
7: ASSMTN ADS MGNT M02G 0.0 0.0 0.0 0.0 0.0 0.0 O.O'X. O.O'X. 0.0 0.0 0.0 0.0 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 O.O'X. O.O'X. 0.0 0.0 0.0 0.0 
TOTAL•:CUIIIJLAnVE · .• : .,., .,.·:: li .••• ·• : ·'10IIll· ·· .. ::31;G. ·. •J1;D· 11;0 a.a .· :0.0 0,0% .. D.G'% 11 . .0 <31JI .ILO omr. 

BUDGET COST. VARIANCE CYP CYP ... TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Alocation Expended VAR ... 
CURRENT YEAR PLAN Scheduled Performed ACWP $ s ... ... 

Clllft1orCYP o.o I 0.0 a.a aa I a.a I . G.O'X. t Oft o;o 0.0 O.D'llo a.a Oft 



LOS ALAMOS NATIONAL_I,AB 
E~RONMENTALRESTORAnONPROGAAM 

STATUS DATE: 31•Dec 92 

ADS 1093 
~---.---.----.---.----.---,----,---,----.---.----~--~~---,3000 

~--~--~~--+---~--~----4----+----~~H----+----~--4---~ 2400 

~---L--~----~---L--~~--~--~----~--~--~----~--~--~ -600 
Prior Oct Nov Dec Jan Feb Mar 

I~:.:- -:''"" :_-

1'7" VARIANCE COMMENTS 
L.ANl WBS3 

ACWP 

CURRENT PERIOD 

1: ASSMNT RA WORK PlAN M79A 2.3 1.9 16.6 127.8 

2:ASSMNTRA M798 0.0 0.0 0.0 0.0 

3: ASSMNT RA REPORT M79C 0.0 0.0 0.0 0.0 

4: ASSMNT CMS PLAN M790 0.0 0.0 0.0 0.0 

5: ASSMNT CMS WORK M79E 0.0 0.0 0.0 0.0 

6: ASSMNT CMS REPORT M79F 0.0 0.0 0.0 0.0 

7: ASSMTN ADS t.«;NT M79G 1.0 5.1 5.1 0.1 

8: ASSMNT VCA 0.0 0.0 19.9 0.0 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 

10: CMI 0.0 0.0 0.0 0.0 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 

TOTAL, PERIOD ' j ,, u ,, U' cu '127:.1 ,• 

CUMULATIVE 

1: ASSMNT RA WORK PLAN M79A 92.5 655.9 681.2 1008.0 

2:ASSMNTRA M798 0.0 0.0 0.0 0.0 

3: ASSMNT RA REPORT M79C 0.0 0.0 0.0 0.0 

4: ASSMNTCMS PLAN M790 0.0 0.0 0.0 0.0 

5: ASSMNT CMS WORK M79E 0.0 0.0 0.0 0.0 

8: ASSMNT CMS REPORT M79F 0.0 0.0 0.0 0.0 

7: A5SMTN ADS t.«;NT M79G 14.5 101.9 101.9 94.0 

8: ASSMNT VCA 0.4 0.0 19.9 0.0 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 

10:CM 0.0 0.0 0.0 0.0 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 

TOTAL CUIIJLA'DVE u 757.1 IOU) 1102.0 

BUDGET COST 
Work Work Sdledule 

CURRENT YEAR PLAN Sdleduled Pettomwd ACWP s 
CumtorCYP a.o I> 11.0 310.0 •~o I 

Colt Sdledule 

$ " 

14.7 ·111.2 773.7% 
0.0 0.0 O.O'Xo 

0.0 0.0 O.O'Xo 

0.0 0.0 O.O'Xo 

0.0 0.0 O.O'Xo 

0.0 0.0 0.0% 

0.0 5.0 O.O'Xo 

19.9 19.9 O.O'Xo 

0.0 0.0 0.0% 

0.0 0.0 O.O'Xo 

0.0 0.0 0.0% 
Kl ,;· , . ..., ,.,., 

25.3 -326.8 3.9% 

0.0 0.0 0.0% 

0.0 0.0 O.O'Xo 

0.0 0.0 0.0% 

0.0 0.0 0.0% 

0.0 0.0 0.0% 

0.0 7.9 0.0% 

19.9 19.9 0.0% 

0.0 0.0 0.0% 

0.0 0.0 0.0% 

0.0 0.0 0.0% 

G.2 411.0 1ft 

VARIANCE 

Cost Sdledule Cost 

s " " 
411.0 l 1Dt2'llo 1 421.ft 

Colt 

" 
-669.9% 

O.O'Xo 

O.O'Xo 

0.0% 

O.O'Xo 

O.O'Xo 

9B.O'Xo 

100.0'Xo 

0.0% 

0.0% 

0.0% 

4117.1 .. 

-48.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

7.8% 

100.0% 

0.0% 

0.0% 

0.0% 

412!. 

CYP 

Trend 

1UO.O 

BAC LRE VAR CHANGE 

"" 736.1 1216.1 -480.0 -65.2% 

3089.0 3089.0 0.0 0.0% 

1932.0 1932.0 0.0 0.0% 

0.0 0.0 0.0 0.0% 

0.0 0.0 0.0 0.0% 

0.0 0.0 0.0 0.0% 

702.1 702.1 0.0 0.0% 

4586.0 4586.0 0.0 0.0% 

500.0 500.0 0.0 0.0% 

0.0 0.0 0.0 0.0% 

3721.0 3721.0 0.0 0.0% 

112112 157U.2 ~.0 -3.1 ... 

CYP "" TREND CHANGE 

Alocation Elq:Jended VAR " 
1075.0 31.3% -410.0 -44.7% 



DECEMBER 1992 VARIANCE ANALYSIS REPORT 
LOS ALAMOS NATIONAL LABORATORY 

ADS # : TITLE: 1093 TA-18, 27, 65 

PROJECT LEADER: T. Gene Gould 

TYPE OF VARIANCE 

[]] COST ($K) -2991 

D SCHEDULE ($K) 45.21 

D VAC ($K) -soo.ol 

ANALYSIS 

(1) MAJOR AcnYITYlSJ CAUSING VARIANCE: 

Cost: RFI Work Plan Activities 

(2) CAUSE OF VARIANCE 

m 
D 
D 

COST(%) 

SCHEDULE (%) 

VACI%) 

-37.2%1 

6.0%1 

-3.3%1 

Cost: $1 05K of costs for contract support was placed against this ADS in error. An 
additional $45K of direct manpower costs were incorrectly coded to this ADS. There is 
an overrun associated with staffing for field activities to permit the necessary training 
and cenification prior to the start of field work. 

(3) IMPACT 

Cost: No major Milestones will be affected. 

(4) CORRECTIVE ACTIONCSJ , (&) RESPONSIBLE INDMDUAL 

Cost: Correction memos for the miscoded costs T. G. Gould 
noted above have been submitted. Tighter 
monitoring of cost will be done by the Project Leader. 
The remaining over run will be brought back to 
balance as the project proceeds into field studies scheduled 
to start in the spring. 

~-J-wt/~ 
ER PROGRAM OFFICE 



LOS ALAMOS NATIONALMJ3_ 
ENWRONMENTALRESTORAnONPROGRAM 

STATUS DATE: 31-Dec 92 

ADS 1098 
300 ~---r--~----~---r--~----.----.----,---,----,----,---,----, 3000 

250 

200 
:II: 

~ 
i 150 
ffi 
A. ... 100 

--+---~---+----~--+---~---1----r---4----+--~1500 . 

=~~==~====~--~~==~===='===~~~~====+====1~--~ n ~ 100~ 

50 

0 

-50 
Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

CUARADIIP ----11·-- CUMBCW$ IIIIIJIII~!IU!!I CUAR 11CWP 

----- CUMIDIIP 

BUDGET COST VARIANCE COMMENTS 
LAHLWBS3 Ptogram " Work Work Schedule Cost Schedule Cost 

Code ~ Scheduled Per!OIIIIld ACWP s s " " CURRENT PERIOD 
1: ASSMNT RA WORK PLAN MBOA 0.2 6.2 2.1 44.2 ~.1 ~2.1 ~.1% -2004.8% 

2:ASSMNTRA M806 0.0 0.0 0.0 0.0 0.0 0.0 0.0'1. 0.0'1. 

3: ASSMNT RA REPORT MIIOC 0.0 0.0 0.0 0.0 0.0 0.0 0.0'1. 0.0'1. 

4: ASSMNT CMS ~ MBOD 0.0 0.0 0.0 0.0 0.0 0.0 0.0'1. 0.0'1. 
5: ASSMNT CMS WORK MIIOE 0.0 12.6 12.6 0.0 0.0 12.6 0.0'1. 100.0'1. 
6: ASSMNT CMS REPORT M80F 0.0 0.0 0.0 0.0 0.0 0.0 0.0'1. 0.0'1. 

7: ASSMTN ADS MGNT MllOG 1.8 5.3 5.3 1.9 0.0 3.4 0.0'1. 64.2% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0'1. 0.0'1. 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0'1. 0.0'1. 

10:CM 0.0 0.0 0.0 0.0 0.0 0.0 0.0'1. 0.0'1. 

11: VCA RBEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0'1. 0.0'1. 
TOTAL PERIOD .·· < .. t.O .. 2'-1 20.0 . ., 

~1 4e.1 ; ·11.& •UOA:' 

BAC LRE YAP. CHANGE 
CUMULATIVE " 1: ASStMT RA WORK PLAN M80A 63.1 631.0 627.2 748.1 -203.8 -12D.9 -24.5% -19.3% 993.5 993.5 0.0 0.0'1. 

2:ASSMNTRA MIIOB 0.0 0.0 0.0 0.0 0.0 0.0 0.0'1. 0.0'1. 4848.0 4848.0 0.0 0.0'1. 
3: ASSMNT RA REPORT M80C 0.0 0.0 0.0 0.0 0.0 0.0 0.0'1. 0.0'1. 1911.0 1911.0 0.0 0.0'1. 
4: ASSMNT CMS PLAN M80D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0'4 1053.0 1053.0 0.0 0.0% 
5: ASSMNT CMS WORK M80E 2.6 36.2 36.2 0.0 0.0 36.2 0.0% 100.0% 1407.0 1<t07.0 0.0 0.0% 

6: ASSMNT CMS REPORT MIIOF 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0'4 902.0 902.0 0.0 0.0% 
7: ASSMTN ADS MGNT M80G 3.7 44.6 44.6 34.7 0.0 9.9 0.0% 22.2% 1195.2 1195.2 0.0 0.0% 
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 639.0 639.0 0.0 0.0% 
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 299.0 299.0 0.0 0.0% 
10:CM 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 58479.0 5&479.0 0.0 0.0% 
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 244.0 244.0 0.0 0.0% 
TOTAL CUIIILATtWE I'·" 1.0 111.1 '?•.o '712J1. .L: .. 401;1• -74.1 .a.& . ·10;8% 71170.7 711703 ltD O.IWt 

BUDGET COST VARIANCE CYP CYP " TREND CHANGE 
Work Work Schedule Cost Schedule Cost Thlnd AlocaliDn Ellpended VAP. " CURRENT YEAR PLAN Scheduled PertOIIIIICI ACWP s s " " C~~~~ttorCYP 3U.II ·I 111.0 210.11 .aoc.o I ~75.0 .1 -12.ftt .1 0411.11% IU.O 7U.O 33.5 D.D D.D'!I. 



DECEMBER 1992 VARIANCE ANALYSIS REPORT 

LOS ALAMOS NATIONAL LABORATORY 

ADS # : TITLE: 1098 TA-2, 41 

PROJECT LEADER: Pat Longmire 

TYPE OF VARIANCE 

[]] COST 1$K) -74.81 m 
m SCHEDULE ($K) -203.81 m 
D VAC ($K) ol o 
ANALYSIS 

(1) MAJOR ACTIVITY(S) CAUSING VARIANCE: 

Schedule: Preliminary Recon Field Studies (12 weeks) 
Cost: RFI Work Plan 

(2) CAUSE OF VARIANCE 

COST(%) 

SCHEDULE 1%1 

VACI%1 

Schedule: Completion of the RFI Workplan had to occur before the Project Leader 
could devote time to Preliminary Recon Field Studies. 

Cost: Due to major revisions of the Work Plan, per EM-13's request, additional 
money was spent in writing the RFI. 

(3) IMPACT 

Schedule: None, activity doesn't affect any milestones. 
Cost: None expected at this time. 

(4) CORRECTIVE ACTION(S) 

The RFI Workplan is now completed, therefore 
Preliminary Recon Field Studies can begin as 
soon as weather conditions permit field work. 
Cost: None. 

&hi~ 
ER PROGRAM OFFICE 

(6) RESPONSIBLE INDIVIDUAL 

P. Longmire 

;., 

-10.6%1 

-22.4%1 

o.o%1 
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280 

LOS ALAMOS NATIONAL~ 
ENVIRONMENTAL RESTORATION .PROGRAM 

STATUS DATE: 31-Dec 92 

ADS 1100 

240 +---!$000'SI.._ _ __,I----t---t---+---+---+--+----IP"""':::__-t----t • 
::1: 200 
~ 
i 160 
a: ... ... 120 -

80 

40 

0 

-40 

Prior Oct 

LANl W8S3 

CURRENT PERIOD 
1: ASSMNT RR WORK PLAN 

2:ASSMNTRR 

3: ASSMNT RFI REPORT 

4: ASSMNTCMS PLAN 

5: ASSMNT CMS WORK 

6: ASSIANT CMS REPORT 

'7: ASSMTN ADS MGNT 

8: ASSMNT 1/CA 

9: REMEDIAllON SUPERVISION 

10: CMI 

11: 1/CA REf.£DIA llON 

ITDTAL PERIOD 

CUIIULA11VE 

1: ASSMNT RFI WORK PLAN 

2:ASSMNTRR 

3: ASSMNT RR REPORT 

4: ASSMNT CMS PLAN 

5: ASSMNT CMS WORK 

6: ASSW<IT CMS REPORT 

7: ASSMTN ADS MGNT 

8: ASSMNT 1/CA 

9: REMEDIAllON SUPERVISION 

10: CMI 

11: VCA REMEOIAllON 

TOTAL CUIIULATIVE 

CURRENT YEAR PLAN 

CumfotCYP 

Nov Jan Feb Mar 

Pnlgram 

Code 

W3A 
MX!B 
Ml3C 

MXJD 

AMl3E 
Ml3F 
A.«>3G 

W3A 
Ml3B 
Ml3C 

Ml30 

AMl3E 
all3F 

amG 

. 

llldli!i:llllllllli aJRRIIGWP 

CIJioiACIIP 

BUDGET COST 

'Xt Work Work 
COiq)lete Scheduled Pelformed N;WP 

2.4 115.2 32.4 20.9 

0.0 0.0 0.0 0.0 

0.0 0.0 0.0 0.0 

0.0 0.0 0.0 0.0 

0.0 0.0 0.0 0.0 

0.0 0.0 0.0 0.0 
0.6 8.3 8.3 0.0 

0.0 0.0 0.0 0.0 

0.0 0.0 0.0 0.0 

0.0 0.0 0.0 0.0 

0.0 0.0 0.0 0.0 
0;1> . tzu· C0:.7 lo.t 

9.9 165.5 132.6 44.8 

0.0 0.0 0.0 0.0 

0.0 0.0 0.0 0.0 

0.0 0.0 0.0 0.0 

0.0 0.0 0.0 0.0 

0.0 0.0 0.0 0.0 

1.9 23.9 23.9 0.0 

0.0 0.0 0.0 0.0 

0.0 0.0 0.0 0.0 

0.0 0.0 0.0 0.0 

0.0 0.0 0.0 0.0 

0.3 11U 151.1 ....,. 

BUDGET COST 

Work Work Schedule 

Scheduled Perforlllld N;WP $ 

1u.o L 157;0 u.o 41.0 l 

rm 

Apr May Jun Jul Aug Sep 

aJRRACNP • CIJUBCWS 

~ 
VARIANCE 

Schedule Cost Schedule Cost 
$ $ % 'Xt 

-82.8 11.5 -71.9% 35.5% 

0.0 0.0 0.0% 0.0% 
0.0 0.0 0.0% 0.0% 

0.0 0.0 0.0% 0.0% 
0.0 0.0 0.0% 0.0% 

0.0 0.0 0.0% 0.0% 
0.0 8.3 0.0% 100.0% 
0.0 0.0 0.0% 0.0% 

0.0 0.0 0.0% 0.0% 
0.0 0.0 0.0% 0.0% 

0.0 0.0 0.0% 0.0% .... 1U -47J114 ·ol8.t% 

BN; LRE 

-32.9 87.8 ·19.9% 66.2% 1344.0 1104.0 

0.0 0.0 0.0% 0.0% 6551.0 6551.0 

0.0 0.0 0.0% 0.0% 832.0 832.0 
0.0 0.0 0.0% 0.0% 1058.0 1058.0 
0.0 0.0 0.0% 0.0% 1833.0 1833.0 

0.0 0.0 0.0"4 0.0% 906.0 906.0 
0.0 23.9 0.0% 100.0% 1233.0 1233.0 
0.0 0.0 0.0% 0.0% 3326.0 3326.0 
0.0 0.0 0.0% 0.0% 1392.0 1392.0 
0.0 0.0 0.0% 0.0% 27259.0 27259.0 
0.0 0.0 0.0% 0.0% 1601.0 1601.0 

4U 111.7 •1U'Itoo 71~ emu ,7015.0 

VARIANCE CYP CYP "4 
Cost Schedule Cost T1811d Aloc:alion Expended 

$ % % 

112.0 I ·11.1% I 71.1% 112U 1070.0 4.2% 

1280 

1120 

960 

800 
J.. 

640 n 
c: 
1: 

480 

320 

160 

0 

-160 

COMMENTS 

VAR CHANGE 

"4 

240.0 17.9% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

2.0.0 o.n. 

TREND CHANGE 

VAR "4 

no.o 14.5% 



DECEMBER 1992 VARIANCE ANALYSIS REPORT 
LOS ALAMOS NATIONAL LABORATORY 

ADS # : TITLE: 1100 TA-20. 53. 72 

PROJECT LEADER: T. Gene Gould 

TYPE OF VARIANCE 

m COST ($K) 111.71 

D SCHEDULE ($K) -32.91 

D VAC C$K) 2401 

ANALYSIS 

(1) MAJOR ACTIVITYCSI CAUSING VARIANCE: 

Cost: RFI Work Plan Activities 

121 CAUSE OF VARIANCE 

m 
D 
D 

COST(%) 

SCHEDULE (%) 

VAC (%) 

71.4%1 

-17.4%1 

0.5%1 

Cost: There is an underrun because $45K of the costs were charged to another cost 
code and because •Lessons Learned• and efficient work are helping to lower the actual 
cost for this ADS. 

(3) IMPACT 

Cost: No impact is anticipated at this time. The project will continue to underrun. 

(4) CORRECTIVE ACTION(&) 

Cost: Correction memos for the miscoded 
costs noted above have been submitted. 
Tighter monitoring of cost will be done 
by the Project Leader. 

rtf!_~ {Jt/~ 
ER PROGRAM OFFICE 

(&) RESPONSIBLE INDIVIDUAL 

T. G. Gould 



LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 31-Dec 92 

ADS 1106 

Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul 

I~-:.- -:-_-_- QIRAACNP • 

BUDGET COST VARIANCE 

LANLWBS3 Program "It wen Work Schedule Coli Schedule 

Code c~ Scheduled Pe!formed At;WP $ $ "It 

CURRENT PERIOD 
1: ASSMNT RA WORK PLAN MB1A 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

2:ASSMNTRA MB1B 1.6 520.1 81U n.2 294.3 742.2 56.6% 

3: ASSMNT RA REPORT MB1C 0.0 6.6 27.3 0.0 20.7 27.3 313.6% 

4: ASSMNT CMS PLAN MB1D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

5: ASSMNT CMS WORK MB1E 0.9 34.0 32.3 0.1 -1.7 32.2 -5.0% 

6: ASSMNT CMS REPORT MB1F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

7: ASSMTN ADS L«;NT M81G 2.1 39.9 76.0 -13.6 36.1 89.6 90.5% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

11: VCA REMEOIAITON 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

TOTAL PERIOD, ,, O;l taO.I 150.0 11;1 3GA ,.,~ 11:2"/o 

CUMULATIVE 

1: ASSMNT RA WORK PLAN MB1A 100.0 2170.0 2170.0 2170.0 0.0 0.0 0.0% 

2:ASSMNTRA M81B 8.9 5222.0 4447.1 3386.3 -774.9 1080.8 -14.8% 

3: ASSMNT RA REPORT MB1C 0.3 52.2 27.3 0.0 -24.9 27.3 -47.7% 

4: ASStMT CMS PLAN MB1D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

5: ASSMNT CMS WORK M81E 3.3 97.4 97.0 0.1 -0.4 96.9 .0.4% 

6: ASSMNT CMS REPORT MB1F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

7: ASSMTN ADS L«;NT MB1G 11.3 n1.6 n1.1 607.7 -o.5 119.4 .0.1% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

11: VCA REMEDIAITON 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

TOTAL'CUIIUt.AllVE , ·,···":'.:·'''1'' '''4;1 ua:2 7-.5 8114.1 ..all0.7 130U' ot.'I'Yt 

BUDGET COST VARIANCE 

wen Work Schedule Cos! Schedule Cos! 

CURRENT 'fUR PLAN Scheduled Pe!foll!lld At;WP $ $ "It "It 

Cum1orCYP ZUt.D I 1721.0 au G.O I 130S.O I 41.... t 71ft 

12000 

10800 

9600 

8400 

7200 
n 

6000 c -= 
4800 

3600 

2400 

1200 

0 

-1200 
Aug Sep 

la!BCWS I 
COMMENTS 

Coli 
"It 

0.0% 

91.1% 

100.0% 

0.0% 

99.7% 

0.0% 

117.9% 

0.0% 

0.0% 

0.0% 

0.0% 

IUI'Io 

BAC LRE VAR CHANGE 

"It 

0.0% 2170.0 2170.0 0.0 0.0% 

23.9'1. 49877.7 48577.7 1300.0 2.6% 

100.0% 9029.0 9029.0 0.0 0.0% 

0.0% 3495.0 3495.0 0.0 0.0% 

99.9'1. 2904.0 2904.0 0.0 0.0% 

0.0% 3680.0 3680.0 0.0 0.0% 

16.4% 8425.1 6425.1 0.0 0.0% 

0.0% 360.0 360.0 0.0 0.0% 

0.0% 1838.0 1838.0 0.0 0.0% 

0.0% 29379.0 29379.0 0.0 0.0% 

0.0% 50567.0 50567.0 0.0 0.0% 

17.K .'11172C.I 111C4.1 11011.0 o,e, 

CYP CYP % TREND CHAN<o... 

T1811d Alocation Expended VAR % 

2140.0 '741.0 U% 300.0 lA 



DECEMBER 1992 VARIANCE ANALYSIS REPORT 

LOS ALAMOS NATIONAL LABORATORY 

ADS # : TITLE: 1106 TA-21 

PROJECT LEADER: Gary Eller 

TYPE OF VARIANCE 

m COST ($K) 1304.41 

D SCHEDULE ($K) -800.71 

0 VAC ($K) 13001 

ANALYSIS 

(11 MAJOR ACTIVITYCSI CAUSING VARIANCE: 

Cost: Sample Analysis 

l21 CAUSE OF VARIANCE 

m 
D 
D 

COST(%) 

SCHEDULE (%) 

VAC(%) 

17.5%1 

-9.7%1 

0.8%l 

Cost: Technical delay due to slow return of sample analysis results from the laboratory. 
Analysis costs are not being reported on a timely manner. As the fiscal year 
progresses, accruals will increase and help alleviate artificial underruns. 

(3) IMPACT 

June 1993 RFI Phase I Report delivery schedule is in jeopardy due to slow return 
of results that need to be reported. 

(41 CORRECTIVE ACTION(S) 

Cannot speed up sample analysis. 
The project will be rebaselined. 

£/4 wLirci1J-
ER PROGRAM OFFICE 

(6) RESPONSIBLE INDIVIDUAL 

G. Eller 

p/fli- :J6vCf) 
ER PROJECT LEADER DATE 



I LANLWBS3 

CURRENT PEAIOD 
1: ASSf.M" RF1 WOAK PLAN MB2A 
2: ASSIINT RF1 MB2S 

3: ASSMNT RA REPORT M82C 

4: ASSMNT CMS PLAN M820 

5: ASSMNT CMS WORK MB2E 
6: ASSMNT CMS REPORT M82F 

7: ASSMTN ADS MGNT M82G 

8: ASSMNT VCA 

9: REMEDIATION SUPERVISION 

10: CMI 

11: VCA REt.£DIATION 
TOTAL PERIOD · ·.· · ,. · i ... ·•····. 

CUMULATIVE 

1: ASSMNT AA WOAK PLAN MB2A 
2: ASSMNT AFI MB2B 

3: ASSWfT RF1 REPORT MB2C 

4: ASSMNT CMS PLAN M820 

5: ASSMNT CMS WORK MB2E 
6: ASSVfl CMS REPORT M82F 

7: ASSMTN ADS MGNT M82G 

8: ASSMNT VCA 

9: REMEDIATION SUPERVISION 

10: CMI 

11: VCAAEMEDIATION 

TOTAL CUIU.ATIVE " 
.... 

CURRENT YEAR PLAN 

CumtorC'YP 

ENVIRONMENTAL RESTORATION PROGRAM 
E~RONMENTALRESTPROG 

STATUS DATE: 31-Dec 92 

ADS 1111 

Jan Feb Mar Apr May Jun Jul Aug Sep 

Wllllll:lllllllll aJAR BCWP 

---- aJMAr:tiP 

CURRACNP • QJMICWS 

~ 

I~ 
VARIANCE 

Cost Sct1edule 

s % ACWP 

1.4 29.3 21.0 52.4 -8.3 -31.4 -28.3% 

0.0 0.0 0.0 -34.9 0.0 34.9 0.0% 

0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

1.1 53.4 54.1 79.8 0.7 -25.7 1.3% 
0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

1.0 11.5 11.6 6.7 0.1 4.9 0.9% 

0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

0.0 0.0 0.0 0.0 0.0 0.0 0.0% 
0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

.0..1 M;2:•·· 11.7 1M.O ·'U •' '-1f.J ....,.. 

76.0 1191.0 1156.1 1078.4 -34.9 77.7 -2.9% 

2.8 312.7 312.7 325.0 0.0 -12.3 0.0% 

0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

3.1 153.4 153.4 116.5 0.0 36.9 0.0% 

0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

11.0 134.0 134.0 121.8 0.0 12.2 0.0% 

0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

0.0 0.0. 0.0 0.0 0.0 0.0 0.0% 

'''1.2 •1711;1"' :'17H.2··' ••.1M13··' .au 114.1 ·1ft 

BUDGET COST VARIANCE 

Work Work Schedule Cost Sc:hedule Cost 

Scheduled Perlol!llld ACWP s s % % 

41U 1 313.0 211.0 .au I 114.0 I 01.2% I 21ft 

Coat 
% 

-149.5% 

0.0% 

0.0% 

0.0% 

-47.5% 
0.0% 

42.2% 

0.0% 

0.0% 

0.0% 

0.0% 

~·· 

6.7% 

-3.9% 

0.0% 

0.0% 

24.1% 

0.0% 

9.1% 

0.0% 

0.0% 

0.0% 

0.0% 

U% 

CYP 

Tntnd 

1172.0 

BAC 

1520.6 

10996.7 

2194.0 

1044.0 

5014.0 

791.0 

1218.1 

179.0 

168.0 

4236.0 

1114.0 

·21411.4 

CYP 

Alocltion 

1120.0 

COMMENTS 

LRE VAR CHANGE 

% 

1520.6 0.0 0.0% 

10996.7 0.0 0.0% 

2194.0 0.0 0.0% 

1044.0 0.0 0.0% 

5014.0 0.0 0.0% 

791.0 0.0 0.0% 

1218.1 0.0 0.0% 

179.0 0.0 0.0% 

168.0 0.0 0.0% 

4236.0 0.0 0.0% 

1114.0 0.0 0.0% 

•IIC15A 0.0 01 

% TREND CHANGE 

Expended VAR % 

20.4% 0.0 0.0% 
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LOS ALAMOS NATIONAI._YB 
EN~RONMENTALRESTORAnONPROGRAM 

STATUS DATE: 31-Dec 92 

ADS 1114 

~~ 

~ ...---

Fl n _r-1 

,.:·_':1 !:1 F1 n 1·1 f·l·l.l 

/ 
v--

r 
I/ 

1::, 
1:::::: 

1980 
1800 
1620 
1440 
1260 
10abn 

c: 
900 1: 

720 
540 

360 
180 
0 

-180 
Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

I :____,_: :: --:"""" .. :.- a.IRRACWP • aiiiBCWS I 
BUDGET COST VARIANCE COMMENTS 

-LANL WBS3 Program % Work Work Schedule Cost Schedule Cost 
Code Co•e Scheduled Perlonned ACWP $ $ % % 

CURRENT PERIOD 
1: ASSt.WT RA WORK PLAN M83A 1.8 83.9 87.5 31.7 3.6 55.8 4.3% 83.8% 

2: A5SMNT RFI M83B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

3: ASSMNT RA REPORT M83C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

4: ASSt.WT CM5 PLAN M83D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

5: ASSMNT CMS WORK M83E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

6: ASSMNT CMS REPORT M83F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

7: ASSMTN ADS MGNT M83G 0.9 7.7 7.7 7.4 0.0 0.3 0.0% 3.9% 

8: ASSMNT VCA M83H 0.0 0.0 .0.4 16.4 .0.4 -16.8 0.0% 4200.0% 

9: REMEDIATION SUPERIVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

TOTAL· 'PERIOD 0.1 IU 
-.. 

84>1·· IU :3;2 38.3 3B 41.5% 

BAC LRE VAR CHANGE 

CUMULATIVE % 

1: ASSMNT RA WORK PLAN M83A 23.7 1132.9 1132.9 1011.9 0.0 121.0 0.0% 10.7% 4n4.5 4n4.5 0.0 0.0% 

2:ASS~TRFI M83B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 23664.0 23664.0 0.0 0.0% 

3: ASSMNT RFI REPORT M83C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 12879.0 12879.0 0.0 0.0% 

4: ASSMNT CMS PLAN M83D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0% 
5: ASSMNT CMS WORK M83E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0% 

6: ASSt.WT CMS REPORT M83F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0% 

7: ASSMTN ADS MGNT M83G 6.6 136.0 136.0 137.7 0.0 -1.7 0.0% -1.2% 2049.0 2049.0 0.0 0.0% 

8: ASSMNT VCA M83H 2.5 0.0 20.3 29.0 20.3 -8.7 0.0% -42.9% 818.0 818.0 0.0 0.0% 

9: REMEDIATION SUPERIVISJON 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 857.0 857.0 0.0 0.~. 

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0% 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 37122.0 37122.0 0.0 0.0% 
TOTAL C-UMULATIVE- ·. loe 12 •• t 12118.2 117U 20.3 11GA U% I.e% 1211U 121113.5 0.0 O.IJ% 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Allocatim Expended VAR % 
CURRENT YEAR PLAN Scheduled Perlonned ACWP $ $ % % 

CumforCYP .302J) I J22.:D 211.0 . zo.o I no.o I s.n. I U.JI. 122.0 812.0 23.2'1. 2DO.D 21.11% 
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LOS ALAMOS NATIONAL LAB 
EN~RONMENTALRESTORAnONPROGAAM 

STATUS DATE: 31-Dec 92 

ADS 1122 
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CUIIIIACWP • CUMBCWS 

BUDGET COST VARIANCE 

lANL WBS3 Program % Wade WOIIt Schedule Coat Schedule Cost 

Code Co~lete Scheduled Performed ACWP $ $ % % 

CURRENT PERIOD 
1: ASSt.WT RA WORK PLAN M84A 0.0 0.0 0.0 5.7 0.0 -5.7 0.0% 0.0% 

2: ASSMNT RFI MB4B 0.4 40.3 18.8 22.2 -21.5 -3.4 -53.3% -18.1% 

3: ASSMNT RFI REPORT M84C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

4: A5SMNT CMS PLAN M840 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

5: ASSWIT CMS WORK M84E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

6: ASSMNT CMS REPORT M84F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

7: ASSMTN ADS MGNT M84G 9.9 13.4 13 .• 8.5 0.0 4.9 0.0% 36.6% 

8: ASSWIT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

10: CMt 0.0 0.0 0.0 o.o 0.0 0.0 0.0% 0.0% 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

TOTAL 'PERIOD ' :! 0.2 su· au 31.4 41.5 ...u ....tOA . ' ··13.11% 

SAC 
CUMULATIVE 
1: ASSfMT RFI WORK PLAN M84A 100.0 1613.8 1613.8 1630.6 0.0 -16.8 0.0% -1.0% 1613.8 

2: ASSMNT RFI M84B 1.1 116.5 5U 55.9 -62.1 -1.5 -53.3% -2.8% 5127.0 

3: ASSMNT RA REPORT M84C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 2500.0 

4: ASSMNT CMS PLAN M840 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 881.0 

5: ASSMNT CMS WORK M84E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 675.0 

6: ASSMNT CMS REPORT M84F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 880.0 

7: ASSMTN ADS J.GNT M84G 13.4 232.1 232.1 219.7 0.0 12.4 0.0% 5.3% 1726.6 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 496.0 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 135.0 

10:CM 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1609.0 

11: VCAREMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 2263.0 

TOTAl CUIIW.ATJVE 1U 11112..4 1100;3 1801.2 C1 .S;I ·4.2% . -4.J% 171118.4 

BUDGET COST VARIANCE CYP CYP 

Wolk Work Schedule Cost Schedule Cost Trend Alocatiln 

CURFIENT YEAR PLAN Scheduled Performed ACWP $ $ % % 

cumtore'IP 151.0 (· ;'I3JI 0.0' ;c;o I o8;D J ..co.B I o8.S% 2UI.O 2t02-ll 

I 

6300 

5600 

4900 

4200 

35100 0 
c 

2800 1: 

2100 

1400 

700 

0 

-700 

COMMENTS 

LRE VAR CHANGE 

% 

1613.8 0.0 0.0% 

5127.0 0.0 0.0% 

2500.0 0.0 0.0% 

881.0 0.0 0.0% 

675.0 0.0 0.0% 

880.0 0.0 0.0% 

1726.6 0.0 0.0% 

496.0 0.0 0.0% 

135.0 0.0 0.0% 

1609.0 0.0 0.0% 

2263.0 0.0 0.0% l 171116.4' 0.0 ll.G"4 

% TREND CHANGE 

Expended VAR % 

3.1% 0.0 O.O'Xo .•• 
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LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 31-Dec 92 

ADS 1127 
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Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

QIRRACWI' 
---·-- CUMBCWS 

BUDGET COST VARIANCE 

LANLWBS3 Program % . Walk Work Schedule Cost Schedule Cost 

Code COII1llele Scheduled Perfonned ACWP $ $ % % 

CURRENT PERIOD 
1: WASTE OL STRG PIT Cl.SR REMED M99A 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

2: ADS MANAGEMENT M99G 0.0 3.4 3.4 0.0 0.0 3.4 0.0% 100.0% 

3: SURFACE SAMPlNi M99B 1.5 9.5 16.9 4.9 7.4 12.0 77.9% 71.0% 

TOTAL PERIOD 1.7 12.t 2G.3 u u 1U 57.4% 7U% 

BAC 

CUMULATIVE 
1:WASTEOLSTRG PIT a.sR REMED M99A 95.4 1111.4 1111.4 1111.4 0.0 0.0 0.0% 0.0% 1lli4.4 

12: ADS MANAGEMENT M99G 0.0 3.4 3.4 0.0 0.0 3.4 0.0".4 100.0% 0.0 
3: SURFACE SAMPI.JjG M99B 1.5 9.5 16.9 4.9 7.4 12.0 77.9% 71.0% 0.0 

TOTAL CUMULATIVE 15;0 .. 1141.1 1137.11 111U •tO.J 11.7 -D. ft. 1.7% t1118A 

BUDGET COST VARIANCE CYP GYP 

Work Work Schedule Cost Schedule Cost T1811d Allocation 

CURRENT YEAR PLAN Scheduled Perfonned ACWP $ $ % % 

Cumfor CYP' ... 37.0 1 27.0 7.0 •1D.D J 20.0 I .aA I 74.1% U.O 87.0 

2500 
2250 
2000 
1750 
1500 
1250n 

c: 
10001: 
750 
500 
250 
0 

-250 
-500 

COMMENTS 

LRE VAR CHANGE 

% 
111i4.4 u.u U.U% 

0.0 0.0 0.0% 
0.0 0.0 0.0% 

11118.4. D;O O.lnii 

% TREND CHANGE 

Expended VAR % 

8~0% 0.0 O.lnii 
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Prior Jari Feb Mar Apr May Jun Jul Aug Sep 

Ulllllli:lllllllil QIIIIICWP 

QJUACWP 

--tl•f--- a.uacws 

BUDGET COST VARIANCE COMMENTS 
LANLWBS3 Ptogram "' Work Work SchaciiAe cOst SChadula Cost 

Code COmplate Schedlied Ptllormed A_CWP s s "' "' CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN M8SA 0.0 17.0 0.0 10.3 ·17.0 ·10.3 -100.0% 0.0'1' 

2: ASSMNT RFI U85B 1.1 108.9 153.9 0.0 45.0 153.9 41.3% 100.0'1' 

3: ASSMNT RFI REPORT M85C 0.0 0.0 0.0 0.0 0.0 0.0 0.0'1' 0.0'1' 

4: ASSMNT CMS PLAN M85D 0.0 0.0 0.0 0.0 0.0 0.0 0.0'1' 0.0'1' 

5: ASSMNT CMS WORK M85E 0.0 0.0 0.0 2.5 0.0 ·2.5 0.0'1' 0.0'1' 

6: ASSMNT CMS REPORT M8SF 0.0 0.0 0.0 0.0 0.0 0.0 0.0'1' 0.0'1' 
7: ASSMTN ADS MGNT M85G 4.3 35.1 37.6 22.2 2.5 15.4 7.1% 41.0'1' 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0'1' 0.0'1' 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0'1' 0.0'1' 

10:CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0'1' 0.0'1' 
11: VAC REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0'1' 
'TOTAL PERIOD 0.1 181;1 191li 35.0 30.1i 1&6.1i 18.fto 81.7% 

BAC LRE VAR CHANGE 
CUMULATIVE "' 
1: ASSMNT RFI WORK PLAN M85A 96.3 1934.8 1917.8 2062.7 -17.0 ·144.9 -0.9% -7.6% 1990.8 1990.8 0.0 0.0'1' 

2: ASSMNT RFI M85B 1.7 252.6 242.4 0.0 -10.2 242.4 -tO% 100.0'1' 14018.0 14018.0 0.0 0.0% 

3: ASSMNT RFI REPORT M85C 0.0 0.0 0.0 0.0 0.0 0.0 0.0'1' 0.0'1' 8530.0 853).0 0.0 0.0% 

4: ASSMNT CMS PLAN M85D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 999.0 999.0 0.0 0.0% 

5: ASSMNT CMS WORK M85E 0.0 0.0 0.0 2.5 0.0 ·2.5 0.0'1' 0.0'1' 1880.0 1880.0 0.0 0.0'1' 

6: ASSMNT CMS REPORT M85F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1025.0 1025.0 0.0 0.0% 

7: ASSMTN ADS MGNT M85G 6.7 302.7 302.3 344.0 -0.4 -41.7 -0.1% ·13.8% 4523.1 4523.1 0.0 0.0% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0'1' 0.0'1' 2534.0 2534.0 0.0 0.0% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0'1' 0.0'1' 870.0 870.0 0.0 0.0'1' 

10:CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0'1' 0.0'1' 2453.0 2453.0 0.0 0.0'1' 

11: VAC REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0'1' 0.0'1' 91375.0 91375.0 0.0 0.0'1' 
TOTAL CUMULATIVE u 2480.1 2462.5 2409.2 ·'ZU 53.3 -1.1% 2.2'J(, 1311117.9 130117.1 0.0 0.0% 

BUDGET COST VARIANCE CYP CYP "' TREND CHANGE 

Work Work Schedule Cost Scl1edula Cost Trend Alacation Expendld VAR % 

CURRENT YEAR PLAN SCIIadulecl Ptllormed ACWP s s "' "' CumtorCYP 37u I 343.o 288.11 -ZI;D 1 · 54.0 1 ·1.3% I 15.7% 2544.0 2625.0 11.11% 0.0 0.0'1. 
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ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 31·Dec 92 

ADS 1130 

n IJ n D B Hi 
ldporod 

...--r= 
I<, 

"'----'" ';, 

,.... 

' 

!'i 

"" ..--- ,,,, 

.___:;,:, 

3000 

2700 

2400 

2100 

1ago 
1500i 
1200 

900 

600 

300 

0 

-300 

Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

CURRACIIP • CUIIBCWS 

~ 
BUDGET COST VARIANCE COMMENTS 

LANL WBS3 Program % Wor1t Wor1t Schedule Cost Schedule Cost 

Code CoR1Jiete Scheduled Performed ACWP $ s % % 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN M86A 3.8 25.5 23.0 25.9 ·2.5 ·2.9 -9.8% ·12.6% 

2: ASSMNT RFI M86B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

3: ASSMNT RA REPORT M86C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

4: ASSMNT CMS PLAN M860 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

5: ASSMNT CMS WORK M86E 0.0 14.7 14.7 0.0 0.0 14.7 0.0% 100.0% 

6: ASSMNT CMS REPORT M86F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

7: ASSMTN ADS MGNT M86G 4.9 7.1 7.1 46.9 0.0 -39.8 0.0% -560.6% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
TOTAL,, PERIOD ,'' ' 0.3 47.3 ..... 72.8 4.5 48.0 -1;.3')1, .U.S% 

BAC LRE VAR CHANGE 

CUMULATIVE % 

1: ASSMNT RFI WORK PLAN M86A 87.2 532.7 526.5 484.4 -6.2 42.1 ·1.2% 8.0"k 603.8 603.8 0.0 0.0% 

2:ASSMNTRA M86B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 2635.0 2635.0 0.0 0.0% 

3: ASSMNT RA REPORT M86C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1243.0 1243.0 0.0 O.O"k 

4: ASSMNT CMS PLAN M86D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1105.0 1105.0 0.0 0.0% 

5: ASSMNT CMS WORK M86E 24.1 42.2 42.2 0.0 0.0 42.2 0.0% 100.0% 175.0 115.0 60.0 34.3% 

6: ASSMNT CMS REPORT M86F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 912.0 912.0 0.0 0.0% 

7: ASSMTN ADS MGNT M86G 7.7 111.5 111.5 138.3 0.0 -26.8 0.0% -24.0% 1447.0 1447.0 0.0 0.0% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 2504.0 2504.0 0.0 0.0% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 145.0 145.0 0.0 0.0% 

10:CM 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 598.0 598.0 0.0 0.0% 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 3129.0 3129.0 0.0 0.0% 

TOTAL CUMULATM 
,, 

4~7 tiU 110.2 122;7 ..u 57.5 .Oft 1.5% 1~18.1 14436.11 10.0 0.4% 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trand Alocation Expended VAR % 

CURRENT YEAR PLAN Scheduled Performed ACWP $ s % % 

CumforCYP I 228.0 I 211.:0 181.0 .a.o I 57;0 I .a.s-r. I 28.1% 157.0 822.0 17.5% 10.0 6.5% 
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LOS ALAMOS NATIONAL LAB 
EN~RONMENTALRESTORAnONPROGAAM 

STATUS DATE: .31 .. Dec 92 

ADS 1132 

Feb Mar Apr May Jun Jul 

I~ ... :.- ·-:-" :_- CURRACIIP • 

BUDGET COST VARIANCE 

LANLWBS3 Program ,. Work Work Schedule Cost Sdledule 

Code ~ Sc:heduled Pelfonnad ACWP s s ,. 
CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN M87A 1.7 9.6 7.5 67.4 -2.1 -59.9 -21.9% 

~: ASSaM" RFI M878 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

3: ASSMNT RA REPORT M87C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

4: ASSt.WT CMS PLAN M87D o;o 0.0 0.0 0.0 0.0 0.0 0.0% 

5: ASSMNT CMS WORK M87E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

6: ASSMNT CMS REPORT M87F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

7: ASSMNT ADS MGNT M87G 1.8 9.6 9.6 0.1 0.0 9.5 0.0% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

T01'AL PERIOD ·. O.ll 11.2 i:':17;1 I'll 4.1-· . ·.··olGA •10ft 

CUMULATIVE 

1: ASSMNT RFI WORK PLAN M87A 89.1 391.1 394.7 586.6 3.6 -191.9 0.9% 

2:~TRA M878 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

3: ASSMNT RFI REPORT MB7C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

4: ASSMNT CMS PlAN MB7D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

5: ASSMNT CMS WORK MB7E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

6: ASSMNT CMS REPORT M87F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

7: ASSMNT ADS MGNT M87G 5.7 92.2 92.2 65.2 0.0 27.0 0.0% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

TOTAL CUMULATIVE .. ,. . ·1;1: .. ::c.J .QU I&U u ·11U 11;7% 

BUDGET COST VARIANCE 

Work Work Schedule Cost Schedule Cosl 

CURRENT YEAR PLAN Sd!eduled Petfonnad ACWP s s % % 

CumtorCYP · ·aa 1 su 21SJI 4.11 I -teu I · ..,... I .uo.O% 

Aug Sep 

~ 
' 

QIMICWS 

COMMENTS 
Cost ,. 

-798.7% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

99.0% 

0.0% 

0.0% 

0.0% 

0.0% 

:4M.7% 

BAC LRE VAA. CHANGE 

% 

-48.6"1. 442.8 812.8 -370.0 -83.6% 

0.0% 1001!5.0 1001!5.0 0.0 0.0% 

0.0% 2341.0 2341.0 0.0 0.0% 

0.0% 128.0 128.0 0.0 0.0% 

0.0% 0.0 0.0 0.0 0.0 

0.0% 1397.0 1397.0 0.0 0.0% 

29.3% 1607.8 1607.8 0.0 0.0% 

0.0% 166.0 166.0 0.0 0.0% 

0.0% 529.0 529.0 0.0 0.0% 

0.0% 2063.0 2063.0 0.0 0.0% 

0.0% 25583.0 25583.0 0.0 0.0% 

43.1% ·.·4ae •• .U712;1 470.0 .O.I'Jo 

CYP CYP ,. TREND CHANGE 

T1811d Alocation Expended VAR ,. 
1213.0 1044.11 20.ftt 4711;0 4U% 



DECEMBER 1992 VARIANCE ANALYSIS REPORT 
LOS ALAMOS NATIONAL LABORATORY 

ADS # : TITLE: 1132 TA-39 

PROJECT LEADER: T. Gene Gould 

TYPE OF VARIANCE 

[L] COST ($K) -164.91 

D SCHEDULE ($K) 3.61 

D VAC ($K) -37o.ol 

ANALYSIS 

(1) MAJOR ACTIVITY(S) CAUSING VAJ:'IANCE: 

Cost: RFI WP Activities 

(21 CAUSE OF VARIANCE 

[L] 

D 
D 

COST(%) 

SCHEDULE (%) 

VAC(%) 

-33.9%1 

0.7%1 

-0.8%1 

Cost: Staffing up for field activities, scheduled to start in the spring, to provide training 
and personnel certification. 

(3)1MPACT 

Cost: No major Milestones will be affected. 

(4) CORRECTIVE ACTION(Sl 

Cost: The over run will be brought back 
to balance as the project precedes into field 
studies scheduled to start in the spring. 

/,bw~ 
lERPROGRAM OFFICE 

161 RESPONSIBLE INDIVIDUAL 

T. G. Gould/MIS 

cdA~ 
ER PROJECT LEADER DATE 
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LOS ALAMOS NATIONAL LAB 
EN~RONMENTALRESTOAAnONPROGRAM 

STATUS DATE: 31-Dec 92 

ADS 1135 

v ....... ,_ ..... 
""*' 

Mar Apr May Jun Jul Aug 

I ~ ... :.- oman:- ... -:-
QIRRACWP 

--·-- QIMBCWS 

BUDGET COST VARIANCE 

L.ANL WBS3 Program % Woril Woril Schedule Cosl Sc:lledule Cost 
Code ~~ Scheduled Performed ACWP $ $ % % 

CURRENT PERIOD 

1: SCRAP OET STE CLOS PLAN M!MA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

2: SCRAP OET STE IMPLEMT M94B 0.0 4.1 0.0 7.6 -4.1 -7.6 -100.0% 0.0% 

3: SCRAP DET CLOS DETJPLAN M!MC 0.0 30.6 0.0 0.0 -30.6 0.0 -100.0% 0.0% 

4: SCRAP OET STE CLOS ·ADS a.«lNT M94G 7.9 2.8 2.8 0.1 0.0 2.7 0.0% 96.4% 
faTAL, :'PERIOD: ':, «5 '37;1 u '' 7.7 014.7 .0 -12.!%,' ·175ft'· 

CIJIIIIJLATIVE 

1: SCRAP OET STE CLOS PLAN M!MA 100.0 59.7 59.7 59.7 0.0 0.0 0.0% 0.0% 

2: SCRAP DET STE IMPLEMT MMB 60.8 382.3 232.4 241.7 ·149.9 -9.3 -39.2% -4.0% 

3: SCRAP OET CLOS DETJPLAN M94C 31.5 59.3 29.6 0.0 ·29.7 29.6 -50.1% 100.0% 

4: SCRAP OET STE CLOS ·ADS a.«lNT M94G 91.3 32.5 32.5 26.0 0.0 6.5 0.0% 20.0% 

TDTAL .cuMMULAliVE lt•t ·au 1S4.2 32U -17U 21.1 .as.n. 7.1% 

BUDGET COST VARIANCE CYP 

Work Woril Schedule Cosl Schedule Cost Tntnd 

CURRENT YEAR PLAN Scheduled Periormed ACWP $ $ % % 

Cumfor.CYP 217:.0 J '37.0 10:.0 -teo.o I 27.0 I .ea . .,. I n.O'lro 47.0 

750 

625 

500 

375 g 
E 

250 

125 

0 

-125 
Sep 

COMMENTS 

BAC LRE VAA CHANGE 

% 

59.7 59.7 0.0 0.0% 

382.4 382.4 0.0 0.0% 

94.1 94.1 0.0 0.0% 

35.6 35.6 0.0 0.0% 

571;1 ·57U 0.0 0.11% 

CYP % TREND CHANGE 

VAA % 

25U 1ft 0.0 0.11% 



DECEMBER 1992 VARIANCE ANALYSIS REPORT 

LOS ALAMOS NATIONAL LABORATORY 

ADS #: mLE: 1135 TA-40, SDS Site Closun 

PROJECT LEADER: Dave Mcinroy 

TYPE OF VARIANCE 

D COST f$10 26.81 

m SCHEDULE l$10 -179.61 

n VAC ($1() o.ol 

ANALYSIS 

111 MAJOR ACTIVIniSI CAUSING VARIANCE: 

Schedule: Mobilize Field Team for Closure 
112 weeks) 

Excavate Contaminated Areas 
111 weeks) 

D 
[I] 

D 

Prepare Pra6m. Draft for Closure 
(4weeks) 

Obtain Closure Certification 
12 weeks) 

Publish Draft Closure Report 
12 weeks) 

1Z1 CAUSE OF VARIANCE 

COST(%) 

SCHEDULE 1%1 

VACI%1 

7.6%1 

·33.6%1 

o.o%1 

Perform Verification Sampling 
(9 weeks) 

Dispose of Excavated Waste 
(9waeks) 

Perform Lab Analyses for verification 
(3waeksl 

Review Prelim Draft Closure Report 
(2 weeks) 

Schedule: Contamination was detected at four different locations. Therefore, per the 
Closure Plan, a supplemental Closure Plan was written and will ba submitted to the State 
in February. Other factors that contributed to the schedule slippage were: 

1. This closure was started over 100 days late awaiting the categorical 
exclusion determination to be made by DOE. 

. 2. Lata arrival of analytical results. 

CIIIMPACT 

Start of analytical work will be delayed until the supplemental Closure 
Plan is approved. Start of field work is anticipated for May 1993. 

141 CORRECTIVE ACTIOIIISI 

Anal closure date will be renegotiated. 
151 RESPONSIBLE INDIVIDUAL 

D. Mcinroy 
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QJRR/IDNP • CUIIBCWS 

~ 
iiiiiii!JI:IIIIIIJII QJRRIGWP 

CUII/IDNP 

BUDGET COST VARIANCE COMMENTS 
LANLWBS3 Prognun .. Wcxk Wcxk Schedule Cost Sdledule Cost 

Code CorqJiate Schedulad PetformBd WNP $ $ .. .. 
CURRENT PERIOD 

1: ASStMT RR WORK PLAN a.IMA 6.5 19.2 19.1 4.3 ~.1 14.8 ~.5% 77.5% 

2: ASSM'fr RFI a.IMB 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

3: ASStMT RR REPORT a.IMC 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
4: ASStMT CMS PLAN aMMO 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

5: ASSM'fr CMS WORK a.IME 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

6: ASSW4T CMS REPORT a.IMF 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
7: ASStMT ADS a.«;NT a.IMG 0.4 1.0 1.0 1.7 0.0 ~.7 0.0% ·70.0% 

8: ASStMT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

11: VCA REMEOIAITON 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

TOfAL 'PERIOD ' I' 0.7 .. 20;2 '10.1 ·.u·;-... .clit.···,' :..14;1 ,., :::oOA L 70..1'1. . 

BAC LRE VAR CHANGE 

CUIIULAT!VE .. 
1: ASSMNT RFI WORK PLAN aMMA 7.3 21.5 21.5 11.4 0.0 10.1 0.0% 47.0% 295.0 295.0 0.0 0.0% 

2:ASSMITRR a.IMB 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 603.0 603.0 0.0 0.0% 

3: ASStMT RR REPORT a.IMC 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 890.0 890.0 0.0 0.0% 

4: ASSfMT CMS PLAN aMMO 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0% 

5: ASSM'fr CMS WORK a.IME 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0% 

6: ASStMT CMS REPORT a.IMF 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0% 

7: ASSfMT ADS MGNT aMMG 0.5 ~9 ~9 5.0 0.0 ·2.1 0.0% ·72.4% 597.0 597.0 0.0 0.0% 

8: ASSfMT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% m.o m.o 0.0 0.0% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 248.0 248.0 0.0 0.0% 

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0% 

11: VCA REMEDIAITON 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 17.0 17.0 0.0 0.0% 

ITDTAL CUIIULA11VE 0.1 2U 2U 1U QJJ 1.0 Oft ··U;ft 2127.0 2827;0 0.0 0.0% 

BUDGET COST VARIANCE CYP CYP .. TREND vHANGE 

Wcxk Work Schedule Cost Schedule Colt Trand Alocalion Expended VAR "1. 

CURRENT YEAR PLAN Scheduled Pllformld ACWP $ $ .. .. 
CumtorCYP' 2U I 2u 1U 0.0 I 1.0 I 11.0!1'. I ·31A. 212.0 270.0 S.K 0.0 0.0'1. 
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BUDGET COST VARIANCE COMMENTS 

LANLWB53 Program % Work Work Schedule Cost Schedule Cost 

Code Col!lllete Scheduled Pelfomlld ACWP $ $ % % 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN M88A 9.9 153.8 131.7 63.0 -22.1 68.7 -14.4% 52.2% 

2: ASSMNT RFI M88B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

3: ASSMNT RFI REPORT M88C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

4: ASSMNT CMS PLAN M88D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

5: ASSMNTCMS WORK M88E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

6: ASSMNT CMS REPORT M88F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

7: ASSMTN ADS MGNT M88G 19.6 9.0 9.0 4.9 0.0 4.1 0.0% 45.6% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

11: VCA REMEDIAl TON 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

TOTAL PERIOD ' 03 162.8 140.7 67.9 -22.1 12.8 -taB% 513% 

BAC LRE VAR CHANGE 

CUMULATIVE % 

1: ASSMNT RA WORK PLAN M88A 83.5 1115.2 1115.2 704.1 0.0 411.1 0.0% 36.9% 1336.0 1156.0 180.0 13.5% 

2: ASSMNT RFI M88B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 6410.0 6410.0 0.0 0.0% 

3: ASSMNT RFI REPORT M88C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 2275.0 2275.0 0.0 0.0% 

4: ASSMNT CMS PLAN M88D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 

5: ASSMNT CMS WORK M88E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 486.0 486.0 0.0 0.0% 

6: .ASSMNT CMS REPORT M88F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 

7: ASSMTN ADS MGNT M88G 11.6 119.0 119.0 108.5 0.0 10.5 0.0% 8.8% 1024.3 1024.3 0.0 0.0% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 4488.0 4488.0 0.0 0.0% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 46.0 46.0 0.0 O.O"k 

10:CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0% 

11: VCA REMEDIAITON 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 163.0 163.0 0.0 0.0% 

TOTAL CUMULATIVE 7.& 1234.2 1234.2 11U 0.0 42U O.G% SU'X. 11228..3 1110U.3 180.0 1.1% 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cost T111nd Allocation Expended VAR % 

CURRENT YEAR PLAN Scheduled Perfomlld ACWP $ $ % % 

Cum1orCYP I08JI J 108;0 115.0 CLO I 4:at.ll I O.G% J 111ft 417.0 11011.0 20A% 180.0 111.1% 



DECEMBER 1992 VARIANCE· ANALYSIS REPORT 
LOS ALAMOS NATIONAL LABORATORY 

ADS II : TITlE: 1140 TA-46 

PA~ECT LEADER: Roy Michelotti 

TYPE OF VARIANCE 

m COST C$K) 421.61 m COST!%1 

D SCHEDULE C$Kl oj D SCHEDULE C%1 

D VAC !$Kl 1801 D VAC 1%1 

ANALYSIS 

l1J MAJOR ACTIVITV(SJ CAUSING VARIANCE: 

Cost: RFI Work Plan Activities 

W CAUSE OF VARIANCE 

Cost: Charges have not been received from other divisions for work performed. 

(31 IMPACT 

Cost: None. 

14) CORRECT1VE ACTJONCSJ l&J RESPONSIBLE INDIVIDUAL 

Cost: N/A. Costs willlevelize as FY93 progresses. R. Michelotti 
See attached graph showing MIS front-loaded 
activities vs. RAM's (R.A. Michelotti) 
•Leveled• project plan. The costs will be 
brought into line by mid fourth quarter. 

34.2%1 

o.o%1 

1.1%1 

~/-21-~.J 
ER CT LEADER DATE 
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I~:::- '""~"' ..... :: CUAAACWP • 

BUDGET COST VARIANCE 

LANL WBS3 Program % Worlc Worlc Schedule Cost Schedule 

Code Col!lllele Scheduled Performed ACWP $ $ % 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN M89A 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

2: ASSMNT RFI M89B 0.1 5.5 4.9 0.0 -'>.6 4.9 ·10.9% 

3: ASSMNT RA REPORT M89C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

4: ASSMNT CMS PLAN M89D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

5: ASSMNT CMS WORK M89E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

6: ASSMNT CMS REPORT M89F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

7: ASSMTN ADS MGNT M89G 2.0 23.7 22.6 40.3 ·1.1 -17.7 -4.6% 

8: ASSMNT VCA M89H 0.0 32.2 0.0 0.0 -32.2 0.0 -1 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

TOTAL PERIOD 
. 

0.2 eu 27;5. C0..3 .a3.8 -12.1 45.3 

CUMMULATIVE 

1: ASSMNT RFI WORK PLAN M89A 100.0 1053.4 1053.4 1054.4 0.0 -1.0 0.0% 

2: ASSMNT RFI M89B 0.3 37.2 15.6 36.8 ·21.6 ·21.2 -58.1% 

3: ASSMNT RA REPORT M89C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

4: ASSMNT CMS PLAN M89D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

5: ASSMNT CMS WORK M89E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

6: ASSMNT CMS REPORT M89F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

7: ASSMTN ADS MGNT M89G 6.4 205.6 209.0 203.5 3.4 5.5 1.7% 

8: ASSMNT VCA M89H 0.0 282.3 0.0 0.0 -282.3 0.0 ·1 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

10:CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

11: VCA REMEDIATION 0.0 0.6 0.6 0.0 0.0 0.6 0 

TOTAL CUIDIULAnVE 7:1 1$7i.1 127UI 12MJ' .aoo.s -11.1 -li.CW. 

BUDGET COST VARIANCE 

Work Worlc Schedule Cost Schedule Cost 

CURRENT YEAR PLAN Scheduled Performed ACWP s s % % 

CumforC'fP 381.0 I 87.0 103.0 .a01.o I "16.0 I -n . .,. l -11..4% 

n n 

Aug Sep 

CUUBCWS 

~ 
COSI 

% 

0.0% 

100.0% 

0.0% 

0.0% 

0.0% 

0.0% 

-78.3% 

0.0% 

0.0% 

0.0% 

0.0% 

..... n. 
SAC 

-'>.1% 1053.4 

-135.9% 4891.0 

0.0% 1633.0 

0.0% 1086.0 

0.0% 0.0 

0.0% 1150.0 

2.6% 3269.5 

0.0% 282.0 

0.0% 264.0 

0.0% 858.0 

1 1899.0 

-1.3'1. 11315.8 

CYP CYP 

LRE 

1053.4 

4891.0 

1633.0 

1086.0 

0.0 

1150.0 

3269.5 

282.0 

264.0 

858.0 

1899.0 

113115.8 

% 

3000 

2700 

2400 

2100 

180b 

1500 g 
1200 

900 

600 

300 

0 

-300 

~ 

COMMENTS 

VAR CHANGE 

~. 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0 

D.O D.CI% 

TREND CHANGE 

Trend Allocation Expended VAR % 

859.0 1244.0 8.3% 0.0 0.0% 



DECEMBER 1992 VARIANCE ANALYSIS REPORT 
LOS ALAMOS NATIONAL LABORATORY 

ADS # : TITLE: 1144 TA-49 

PROJECT LEADER: Inez Triey 

TYPE OF VARIANCE 

D COST ($K) -16.11 D COST(%) -1.3%1 

m SCHEDULE ($K) -300.51 m SCHEDULE (%) -19.0%1 

D VAC ($Kl o.ol D VAC(%) o.o%1 

ANALYSIS 

111 MAJOR ACTIVITYCSI CAUSING VARIANCE: 

Schedule: VCA Treatability Studies (12 weeks) 

121 CAUSE OF VARIANCE 

Schedule: The necessity for treatability studies has been under review by the Project 
Leader, hence the activity has not started. 

131 IMPACT 

No impact to project milestones. 

141 CORRECTIVE ACTIONISI 

A Baseline Change Proposal will be written 
to remove the treatability study activity 
and to add the new scope when defined. 

tf!/Jw~ 
ER PROGRAM OFFICE 

l&l RESPONSIBLE INDIVIDUAL 

Inez Triay 
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I' . ---o-- CUIIBCWP 

III!UD~IIillllll aJRRBCWP 

--+--- CUIIACWP 

----·-- CUIIBCWS 
aJRRACWP 

BUDGET COST VARIANCE 

LANLWBS3 Program .. Wo!X WDik Schedule Cost Schedule Cost 

Code Co~ Scheduled PerfOI!TIIId ACWP $ $ .. .. 
CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN M90A 2.7 9.9 28.3 1.5 18.4 26.8 185.9% 94.7% 

2:ASSMNTRA M90B 0.1 25.2 9.8 0.8 ·15.4 9.0 -61.1% 91.8% 

3: ASSMNT RA REPORT M90C 0.0 ..... 0.0 0.0 ..... 0.0 -100.0% 0.0% 

4: ASSMNT CMS PLAN M90D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

5: ASSMNT CMS WORK M90E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

6: ASSMNT CMS REPORT M90F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

7: ASSMTN ADS MGNT M90G ·2.9 -21.4 ·21.3 6.7 0.1 -28.0 -0.5% 131.5% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

9: REMEDIATlON SUPERVISION 0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

10:CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

11: VCA REMEOIATlON 0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

TOTAL PERIOD 0.0 1U 1U t.D ·U 7;8 ·U% 4U% 

BAC 

CUMULATIVE 

1: ASSMNT RA WORK PLAN M90A 100.7 1064.6 1064.6 1052.3 0.0 12.3 0.0% 1.2% 1056.7 

2: ASSMNT RFI M90B 0.1 25.2 9.8 0.8 -15.4 9.0 -61.1% 91.8% 10170.0 

3: ASSMNT RFI REPORT M90C 0.0 4.4 0.0 0.0 ..... 0.0 -100.0% 0.0% 1384.0 

4: ASSMNT CMS PLAN M900 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1733.0 

5: ASSMNT CMS WORK M90E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 

6: ASSMNT CMS REPORT M90F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 799.0 

7: ASSMTN ADS MGNT M90G 11.0 137.9 137.9 153.5 0.0 -15.6 0.0% ·11.3% 1254.9 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1931.0 

9: REMEOIATlON SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 740.0 

10:CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 23307.0 

11: VCAREMEDIATlON 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 7407.0 

TOTAL CUMULAliVE .·. 2.4 1232;1 1212.3 120U ·1U 5.7 "1ft 0.5% . 41782.1 

BUDGET COST VARIANCE CYP CYP 

Work Wo!X Schedule Cost Schedule Cost Trend Alocation 

CURRENT YEAR PLAN Scheduled PerfOI!TIIId ACWP $ $ .. .. 
Cum1orCTP a~o I 42;0 31;0 .zt.o I 5;0 I ..a3.n. I 1U% 1293.0 1111.0 

LRE 

1056.7 

10170.0 

1384.0 

1733.0 

0.0 

799.0 

1254.9 

1931.0 

740.0 

23307.0 

7407.0 

41782.8 

% 

3600 

3200 

2800 

2400 

2009 

1600~ 
1200 

800 

400 

0 

-400 

COMMENTS 

VAR CHANGE .. 
0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0 

0.0 0.0% 

o.o 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 
o;o 0.0% 

TREND CHANGE 

Expended VAR .. 
2.1% a.a 0.0% 
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Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

QJRRN:IIP • CDIIICWS I 1~---- Ddlhi~UIUUI QJRR 1CWP 

- CDIIDIIP 

L.ANLWBS3 c:l 
COMMENTS 

CURRENT PERIOD 
1: ASSaloiT RF1 WORK PlAN M!I1A 0.0 0.0 0.0 2.2 0.0 ·2.2 O.IW. O.IW. 

2: ASSaloiT RFI M91B 0.5 45.5 81.6 134.5 36.1 -52.9 711.3'Xo ~.8"1. 

3: ASSalfl"RA REPORT M!I1C 0.0 0.0 0.0 0.0 0.0 0.0 O.IW. O.O'llo 

4: ASSaloiT CMS PlAN M91D 0.0 0.0 0.0 0.0 0.0 0.0 O.IW. O.IW. 

5: ASSaloiT CMS WORK M!I1E 1.7 23.6 44.9 4.3 21.3 40.6 90.3'Xo 90.4% 

6: ASSaloiT CMS REPORT M!I1F 0.0 0.0 0.0 0.0 0.0 0.0 O.IW. O.IW. 

7: ASSMTN ADS AISNT M91G 0.8 17.4 14.5 26.3 ·2.9 ·11.8 ·16.7% -81.4% 

8: ASSaloiT 1/CA M91H 0.0 51.0 70.8 0.0 19.6 70.6 38.4% 100.1Wt 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 O.IW. O.IW. 

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 O.IW. O.IW. 

11: 1/CA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 O.IW. O.IW. 

tn:JrAL •18100 · 1.2 137.1 211.1 117..1 1'-1 .. ..., I3A lOA 

BAC LRE VAR CHANGE 

ClKILATIVE % 

1: ASSM'lT RA WORK PlAN M91A 100.0 2891.4 2891.4 2903.4 0.0 -12.0 O.IW. ..0.4% 2891.4 2891.4 0.0 O.IW. 

2: ASSM'lT RA M!I1B 2.6 466.5 425.2 527.0 ~1.3 ·101.8 -8.9% -23.9% 18541.3 18541.3 0.0 O.IW. 

3: ASSaloiT RA REPORT M!I1C 0.0 0.0 0.0 0.0 0.0 0.0 O.IW. O.IW. 2050.0 2050.0 0.0 O.IW. 

4: ASSM'lT CMS PlAN M!I1D 0.0 0.0 0.0 0.0 0.0 0.0 O.IW. O.IW. 2643.0 2643.0 0.0 O.IW. 

5: ASSM'lT CMS WORK M91E 3.5 67.7 67.4 4.3 ..0.3 83.1 ..0.4% 93.6'lfo 1822.0 1922.0 0.0 O.IW. 

6: ASSaloiT CMS REPORT M!I1F 0.0 0.0 0.0 0.0 0.0 0.0 O.IW. O.IW. 2356.0 2356.0 0.0 O.IW. 

7: ASSMTN ADS MGNT M!I1G 10.3 224.2 224.0 208.2 ..0.2 15.8 ..0.1% 7.1% 2164.3 2164.3 0.0 O.IW. 

8: ASSaloiT 1/CA M91H 0.9 1711.9 104.6 0.0 ·75.3 104.6 ~1.9% 100.1Wt 11881.0 11881.0 0.0 O.IW. 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 O.IW. O.IW. 549.0 549.0 0.0 O.IW. 

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 O.IW. O.IW. 27707.0 27707.0 0.0 O.IW. 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 O.IW. O.IW. 19020.0 19020.0 0.0 O.IW. 

ToTAL CUIU.AllVE .. u -7·· t71:U ,... ·117.1 ..7 4." .·· , ..... 117111.0 U7G5.11 0.11 II.V 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Sc:flldult CCIII Schldult CCIII Tnllld Alocllion Expended VAR ,. 
CURRENT YEAR PLAN Sclledulld Plffamlld N:NP $ s ,. ,. 

Clift torCYP · ._.u I ur.o ·257.0 . .• m.o I 70.11 I 4U% l 21.6 ac.o 1170.0 T.Ofo 0.0 O.IW. 
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LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 31-Dec 92 

ADS 1150 

V-IM ,..-one~ a ""* 
FEB MAR APR MAY JUN JUL AUG 

IIIIIIII!WIIIIillll aJAR BCWP aJRRACWP 
----·-- CUIIBCWS 

• CUIIACIIP 

BUDGET COST VARIANCE 

L'NL WBS3 Program % Work Work Schedule Cost Schedule Cost 

Code Co~e Scheduled Performed ACWP $ $ % % 

CURRENT PERIOD 
1: ASSMNT RR WORK PL'N ~ 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

2: ASSMNT RFI M02B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

3: ASSMNT RFI REPORT M02C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

4: ASSMNT CMS PL'N M020 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

5: ASSMNT CMS WORK M02E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

6: ASSMNT CMS REPORT M02F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

1: ASSMTN ADS MGNT M02G 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

TOTAL PERIOD o;o o.o 0.0 :t;O lUI O.D D.O. 0.0 

BAC 

CUMULATIVE 

1: ASSM'ITRFI WORKPL'N ~ 100.0 75.0 75.0 75.0 0.0 0.0 0.0% 0.0% 75.0 

2:ASSMNTRR M02B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 

3: ASSMNT RFI REPORT M02C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 

4: ASSMNT CMS PL'N M020 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 

5: ASSMNT CMS WORK M02E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 

6: ASSMNT CMS REPORT M02F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 

7: ASSMTN ADS MGNT M02G 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 

TOTAL C.UIIJLATIVE • .. 100.0 n.o 71~0 75.0 lUI 0.0 Oft 'Oft 75.0 

BUDGET COST VAP.IANCE CYP CYP 

Work Work Schedule Cost Schedule Cost Trend Allocation 

CURRENT YEAR PLAN Scheduled Performed ACWP $ $ % % 

CumtorCYP o.o I 0.0 D.D 0;0 I D.O I OAJ Oft O.D O.D 
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COMMENTS 

LRE VAP. CHANGE 

% 

75.0 0.0 0.0% 

0.0 0.0 0.0 

0.0 0.0 0.0 

0.0 0.0 0.0 

0.0 0.0 0.0 

0.0 0.0 0.0 

0.0 0.0 0.0 

0.0 0.0 0.0 
TUI ·:. 0.0 D.O% 

% TREND CHANGE 

Expended VAP. % 

0.0% 0.0 Oft 
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Jillllilil:i!ll!ii!l CURR 11CWP 

CUMAOIIP 

CURRAOIIP • CUMBCWS I 
BUDGET COST VARIANCE COMMENTS 

LANLWBS3 Program 'It Work WOik Schedule Colt Schedule Cost 

Code Ccln'4)lele Scheduled Pettormed ACWP $ $ % % 

CURRENT PERIOD 

1: ASSWIT RF1 WORK PLAN MOSA 0.0 21.4 0.0 0.0 ·21.4 0.0 -100.0% 0.0% 

2:ASSMNTRR MOSB 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

3: ASSWIT RF1 REPORT MOSC 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

4: ASSMNT CMS PLAN MOSD 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

5: ASSWIT CM5 WORK MOSE 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

6: ASSMNT CMS REPORT MOSF 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

7: ASSMTNADS MGNT M05G 1.5 7.4 7.4 0.0 0.0 7.4 0.0% 100.0% 

8: ASSAM' VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

11: VCA REf.EDIATION 0.0 0.0 0.0 0.0 0.0 0:0 0.0% 0.0% 

!TOTAL PERIOD , ' :0.;2 I' 2U ',, 7A 0.11 4U u -?U'II. tDO.Dio 

BAC LRE VAR CHANGE 

CUMULATIVE % 

1: ASSWIT RR WORK PLAN MOSA 0.0 24.6 0.0 0.0 ·24.6 0.0 -100.0% 0.0% 330.0 330.0 0.0 0.0% 

2:ASSMNTRR MOSB 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 371.0 371.0 0.0 0.0% 

3: ASSMNT RFl REPORT MOSC 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 267.0, 267.0 0.0 0.0% 

4: ASSWIT CMS PLAN MOSD 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 

5: ASSAM' CMS WORK MOSE 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 106.0 106.0 0.0 0.0% 

6: ASSMNT CMS REPORT MOSF 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 

7: ASSMTN ADS MGNT . M05G 4.0 21.3 21.3 1.6 0.0 19.7 0.0% 92.5% 533.0 533.0 0.0 0.0% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 459.0 459.0 0.0 0.0% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 487.0 487.0 0.0 0.0% 

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0% 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 516.0 516.0 0.0 0.0% 

TOTAL CUMULATIVE 0;7 41 2U u 44.1 1U ~3.8% IU% 3011.0 SOII.O 0.0 0.0% 

BUDGET COST VARIANCE CYP CYP % TREND !CHANGE 

Work Work Schedule Colt Schedule Cost Trend Alocalion Expended VAR % 

CURRENT YEAR PLAN Schaduled Pettonned ACWP $ $ % % 

CumtorCYP a.o I 21.0 :tO 45.0 l 11.0 1 -6U% I 85.7% 325.0 30;0' 0..1% 0.0 0.0% 
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aJRRACWP • CUIIBCWS I 
BUDGET COST VARIANCE COMMENTS 

LANLWBS3 Program 'Yo WOik Work Schedule Cost Schedule Cost 

Code Co""lete Scheduled Perfonned ACWP $ $ 'Yo 'Yo 

CURRENT PERIOD 

1: ASSMNT RA WORK PLAN M92A 3.8 31.0 40.0 117.6 9.0 -77.6 29.0% -194.0% 

2: ASSMNT RFI M92B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

3: ASSMNT RFI REPORT M92C 0.0 0.0 0.0 24.2 0.0 -24.2 0.0% 0.0% 

4: ASSMNT CMS PLAN M92D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

5: ASSMNT CMS WORK M92E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

6: ASSMNT CMS REPORT M92F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

7: ASSMTN ADS MGNT M92G ~-4 --6.6 --6.6 2.9 0.0 -9.5 0.0% 143.9% 

8: ASSMNT VCA 0.0 18.7 18.7 0.0 0.0 18.7 0.0% 100.0% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
11: VCAREMEDIATION 1.2 10.2 10.2 24.3 0.0 -14.1 0 -1.382353 

TOTAL PERIOD 0.% !JU 12.3 111.0 8.0 ·108.7 lll.ft -1na 
BAC LRE VAR CHANGE 

CUIIULAnvE % 

1: ASSMNT RA WORK PLAN M92A 85.9 919.4 909.7 910.6 --9.7 -0.9 -1.1% -0.1% 1059.0 1059.0 0.0 0.0% 

2: ASSMNT RFI M92B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 8376.0 8376.0 0.0 0.0% 

3: ASSMNT RA REPORT M92C 0.0 0.0 0.0 24.2 0.0 -24.2 0.0% 0.0% 3155.0 3155.0 0.0 O.O"k 

4: ASSMNT CMS PLAN M92D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 977.0 977.0 0.0 0.0% 

5: ASSMNT CMS WORK M92E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0% 

6: ASSMNT CMS REPORT M92F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 844.0 844.0 0.0 0.0% 

7: ASSMTN ADS MGNT M92G 4.8 61.2 61.2 74.1 0.0 -12.9 0.0% ·21.1% 1279.2 1279.2 0.0 0.0% 

8: ASSMNT VCA 1.6 53.3 53.3 0.0 0.0 53.3 0.0% 100.0% 3237.0 3237.0 0.0 0.0% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 196.0 196.0 0.0 0.0% 

10:CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 14216.0 14216.0 0.0 0.0% 

11: VCA REMEDIATION 0.2 10.2 10.2 24.3 0.0 -14.1 0 ·1.382353 6626.0 6626.0 0.0 O.O"k 

TOTAL CUMULATIVE u 1CM4.1 1034A 1033.2 •. 7 1.% .0.8% 0.1 .. 31115.2 31115.2 0.0 0.0% 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 
Work Work Schedule Cost Schedule Cost Trend Allocation Expended VAR 'Yo 

CURRENT YEAR PLAN Scheduled Performed ACWP $ $ 'Yo 'Yo 

Cum1orCYP •.a I m.o 353.0 ·1o.o 1 1.0 I -2.7'% l 0.3'llo 1115.0 701.0 50.0% 0.0 0.0% 
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ADS 2105 
BUDGET COST VARIANCE COMMENTS 

LANLWBS3 Program % Work Work Schedule Cost Schedule Cost 

Code Col'flllele Scheduled Pertormed ACWP $ $ % % 

CURRENT PERIOD 
1: ANALYTICAL CHEM' INSTRU DEV. M70B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

2: APPLIED SITE ASSESS M70C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

3: ENVIRON ENG PILOT STUDY M700 2.2 30.3 30.2 42.1 -o.1 ·11.9 -o.3% -39.4% 

4: SAMPLEING STRATEGY DEVELP wow 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

5: FIMAD M70E 67.9 215.0 214.0 165.7 ·1.0 48.3 -o.5% 22.6% 

6: RECORD MANAGEMENT(RPF) M70F 0.1 76.9 76.5 86.9 -o.4 ·10.4 -D.5% -13.6% 

7: DECISION ANALYSIS M70G 0.1 61.3 61.0 159.3 -o.3 -98.3 -D.5% ·161.1% 

8: PROGRAMMATIC 000 SUPPORT M701 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

9: RISK ASSESSMENT M70H 6.1 43.2 43.1 62.0 -o.1 ·18.9 -D.2% -43.9% 

10: SAMPLE FACILITIES M70U 0.0 0.0 0.0 0.7 0.0 -o.7 0.0% 0.0% 

11: DRIUING SUPPORT STUDY WOJ 4.5 67.4 67.2 44.5 -o.2 22.7 -o.3% 33.8% 

12: GEOCHEMISTRY SUPPORT TEAM M70K 0.0 17.4 17.3 0.2 -o.1 17.1 -o.6% 98.8% 

13: GEOLOGY SUPPORT TEAM M70L 0.5 23.0 22.9 18.8 -o.1 4.1 -o.4% 17.9% 

14: HYDROLOGY SUPPORT TEAM M70M 0.5 23.8 23.7 5.1 -o.1 18.6 -o.4% 78.5% 

15: QUALITY ASSURANCE SUPPORT M70N 0.4 25.3 25.2 ·14.6 -o.1 39.8 -o.4% 157.9% 

16: INSTAU.ATION WORK PLAN UPDATE M70Q 0.0 0.0 0.0 2.4 0.0 ·2.4 0.0% 0.0% 

17: SOP REVISION M70R 0.1 11.5 11.4 0.0 -o.1 11.4 -o.9% 100.0% 

18: (FRAME WRK )GEO. BACKGROUND W02 1.2 65.1 64.8 252.8 -o.3 -188.0 -o.S% -290.1% 

19: RENOVATION I CAP EQUIP M70T 0.1 27.2 17.0 8.1 -10.2 8.9 -37.5% 52.4% 

20: ECOLOGICAL BASELINE STUDY M70P 0.5 31.2 31.1 2.4 -o.1 28.7 -o.3% 92.3% 

VCA PROGRAMMATIC FUNDING M70Y 0.6 44.4 44.3 0.0 -o.1 44.3 -o.2% 100.0% 

TOTAL PERIOD ' >·· G;3 ?IU.···. 7GJ'.> ;131.4. '·13.3 .e&:.7· ·1.7'!(, . "11.ftt 

BAC LRE VAR CHANGE 

CUMMULATIVE % 

1: ANALYTICAL CHEM' INSTRU DEV. M70B 100.0 1938.9 1938.9 1938.9 0.0 0.0 0.0% 0.0% 1938.9 1938.9 0.0 0.0% 

2: APPLIED SITE ASSESS woe 100.0 1394.0 1394.0 1394.0 0.0 0.0 0.0% 0.0% 1394.0 1394.0 0.0 0.0% 

3: ENVIRON ENG PILOT STUDY M700 8.4 1008.1 1008.1 1049.2 0.0 -41.1 0.0% -4.1% 12021.5 12021.5 0.0 0.0% 

4: SAMPLEING STRATEGY DEVELP M70W 100.0 315.4 315.4 315.4 0.0 0.0 0.0% 0.0% 315.4 315.4 0.0 0.0% 

5: AMAO WOE 4.1 3767.9 3752.9 3483.3 ·15.0 269.6 -o.4% 7.2% 91303.7 90103.7 1200.0 1.3% 

6: RECORD MANAGEMENT(RPF) M70F 5.2 1591.0 1591.0 1578.8 0.0 12.2 0.0% 0.8% 30800.3 30800.3 0.0 0.0% 

7: DECISION ANALYSIS M70G 8.5 805.9 805.9 817.0 0.0 -11.1 0.0% -1.4% 9530.9 9530.9 0.0 0.0% 

8: PROGRAMMATIC DOO SUPPORT M701 100.0 704.2 704.2 704.2 0.0 0.0 0.0% 0.0% 704.2 704.2 0.0 0.0% 

9: RISK ASSESSMENT M70H 3.4 148.3 148.3 94.9 0.0 53.4 0.0% 36.0% 4352.7 4352.7 0.0 0.0"!. 

10: SAAI'l.E FACILITIES M70U 100.0 1480.9 1480.9 1480.9 0.0 0.0 0.0% 0.0% 1480.9 1480.9 0.0 0.0% 

11: DRIUING SUPPORT STUDY M70J 1.4 508.6 508.6 450.7 0.0 57.9 0.0% 11.4% 37260.1 37010.1 250.0 0.7% 

12: GEOCHEMISTRY SUPPORT TEAM M70K 15.2 751.5 751.5 702.0 0.0 49.5 0.0% 6.6% 4952.8 4952.8 0.0 0.0% 

13: GEOLOGY SUPPORT TEAM M70L 5.0 202.3 202.3 173.2 0.0 29.1 0.0% 14.4% 4009.6 4009.6 0.0 0.0% 

14: HYDROLOGY SUPPORT TEAM M70M 2.7 180.0 180.0 134.3 0.0 45.7 0.0% 25.4% 6577.0 6577.0 0.0 0.0% 

15: QUALITY ASSURANCE SUPPORT M70N 2.0 343.1 343.1 260.4 0.0 82.7 0.0% 24.1% 17389.9 17089.9 300.0 1.7% 

16: INSTAU.ATION WORK PLAN UPDATE M70Cl 4.7 314.2 314.2 289.5 0.0 24.7 0.0% 7.9% 6725.3 6725.3 0.0 0.0% 

17: SOP REVISION M70R 5.3 276.5 276.5 243.8 0.0 32.7 0.0% 11.8% 5190.6 5190.6 0.0 0.0% 

18: (FRAME WRK )GEO. BACKGROUND M702 8.8 1942.0 1942.0 2126.3 0.0 -184.3 0.0% -9.5% 21948.0 21948.0 0.0 0.0% 

19: RENOVATION I CAP EQUIP M70T 12.3 712.3 711.7 646.5 -o.6 65.2 -o.1% 9.2% 5806.7 5556.7 250.0 4.3% 

20: ECOLOGICAL BASELINE STUDY M70P 1.1 81.5 81.5 11.2 0.0 70.3 0.0% 86.3% 7466.3 7466.3 0.0 0.0% 

VCA PROGRAMMATIC FUNDING M70Y 6.5 143.4 143.5 0.0 0.1 143.5 0.1% 100.0% 2209.5 2209.5 0.0 0.0% 

TOTAL'CUMMULATIVE ; ·.> ' ' u 11110.0 1151U 1711U ·15.5 700.0 .0.1% 3.8% 273871.3 '271371.3 2000.0 0.7% 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

W0111 W0111 Schedule Cost Schedule Cost Trend Alocation Expended VAR % 

CURRENT YEAR PLAN Schedullict Performed ACWP $ $ % % 

CumforCYP 2212.0 I 2111.0 1411.0 ·1.C.O 1 700.0 1 .O.ftt l31A 1112.0 11106.0 1&.1% 2000.0 20.2% 
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,~ .. --- _u,_m_m .. :_m_m_m cuu:.rJCNP aJIIRAOIIP • CUIIIICWS I 
BUDGET COST VARIANCE COMMENTS 

LANLWBS3 Ptogram ,. Wort Wort Schedule Cost Schedule Colt 
Code Corrpte Scheduled Perfonned ACWP s s % % 

CURRENT PERIOD 

1:ASSM'ff MGNT ACTIVITIES M!IBA 0.0 666.7 663.7 430.3 -3.0 233.4 .{).4% 35.2% 
2: ASSf.M" MGNT INFO SYS M988 0.0 361.8 360.2 408.2 ·1.6 -48.0 .{).4% ·13.3% 

3: PRGM SUPlllEADERSHIP M98C 0.0 126.6 126.0 0.0 .{).6 126.0 .{).5% 100.0% 

4: ASSt.M" GROUP MGNT M98D 0.0 62.1 61.9 0.0 .{).2 61.9 .0.3% 100.0% 

5: PROGRAMATIC SUPPORT M98E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

!TOTAL PSIIOD .. ·'·'' .. ··:·•:•·' · c i>< I. 0.2· .. 1217.2 ,. '1211A ··' au h ;aA .· ·. m.a .o;a .·JOM, 

BAC LRE VAR CHANGE 

CU.alLATIVE % 

1 :ASSaM MGNT ACTIVITIES M98A 8.0 17926.4 17926.4 17836.4 0.0 90.0 0.0% 0.5% 224752.2 224752.2 0.0 0.0% 

2: ASSMNT MGNT INFO SYS M988 2.8 5052.6 5052.6 5261.5 0.0 ·208.9 0.0% -4.1% 180866.2 180866.2 0.0 0.0% 

3: PRGM SUPT&I.EADERSHJP M98C 1.7 1347.0 1347.0 985.5 0.0 361.5 0.0% 26.8% 78160.5 75960.5 2200.0 2.8% 

4: ASSMNT GROUP MGNT M98D 0.7 177.5 177.5 0.0 0.0 177.5 0.0% 100.0% 23672.0 23672.0 0.0 0.0% 

5: PROGRAMATIC SUPPORT M!IBE 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0% 

rrotAL CUIIMULATIVE' I· ... :245111.5 l4fOU : UIJI3;t 0.0 au lt#lfo .,_.,. ft745U l'IDUIItl 22011.0 .o . .,. 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Wort Schedule Cost Schedule Colt Trend Alocation Expended VAR % 

CURRENT YEAR PLAN Scheduled Perfolll'l!d ACWP s s % % 

CumtorCYP M77.D J 3477.0 aa.o 0.0 1 421.0 J D.O% J 12.1 ... 1ot0CM.O 1ta&.O 21.2% 2200.0 1&.3 
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LOS ALAMOS NATIONAL LAB 
EN~RONMENTALRESTORAnONPROGRAM 

STATUS DATE: 31-Dec 92 

ADS 2110 

....., 

v'i:: 
r--

I> 
1·', 
';··: 

i]·:: I. I n n n n 
v.liool ... ..,... ~~~~~~~ ... 

Prio Oct Nov Dec Jan Feb Mar Apr May Jun Jul 

CURRAOIIP • 

BUDGET COST VARIANCE 

LANLWBS3 Program % Work Work Schedule Cost Schedule 

Code ~ Scheduled Performed ACWP $ $ % 

CURRENT PERIOD 

1: EACF ENGINEERING M95A 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

2: EACF CONSTRUCTION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

3: EACF PROCUREMENT 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

<4: EACF INSTALLATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

5: EACF ADS MNGT M95G 0.4 2.1 1.9 24.3 -0.2 ·22.4 -9.5% 

6: SAFElY ANALYSIS 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

7: REG. ISSUES 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

8: SITE CHARACTERIZATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

9: PERFORMACE ASSMNT M950 0.0 1.4 1.4 0.0 0.0 1.4 0.0% 

10: PURCHASE/MODIFY EQUI M95C 0.0 526.5 0.0 0.0 ·526.5 0.0 -100.0% 

11: SAMPLE COORDINATION M958 0.8 34.1 32.3 83.2 -1.8 -50.9 -5.3% 

TOTAL PERIOD 0;1 164.1 3&:;1 107.1 ~2U .. on.• ' .. .,... 
CUMULATIVE 

1: EACF ENGINEERING M95A 100.0 227.7 227.7 227.7 0.0 0.0 0.0% 

2: EACF CONSTRUCTION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

3: EACF PROCUREMENT 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

4: EACF INSTALLATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

5: EACF ADS MNGT c M95G 6.<4 20.<4 20.6 181.7 0.2 -161.1 1.0% 

6: SAFElY ANALYSIS 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

7: REG. ISSUES 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

8: SITE CHARACTERIZATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

9: PERFORMACE ASSMN"( }M950 0.0 4.1 4.3 0.0 0.2 4.3 4.9% 

10: PURCHASE/MODIFY EQUI vf.195C 0.5 1505.5 19.6 0.0 -1<485.9 19.6 -98.7% 

11: SAMPLE COORDINATION v'f'.f!SB 0.3 97.3 102.2 160.8 <4.9 -58.6 5.0% 

TOTAL CUIIULATIVE 1.1 ·teH.O 37U 570;2 -t.ceo.e -115.& · -?lA 

BUDGET COST VARIANCE 

Work Work Schedule Cost Schedule Cost 

CURRENT YEAR PLAN Scheduled Performed ACWP $ $ % % 

CumtorCYP 111u .I 132;0 321.0 -1.az.o .I ·186.0 I ~t.n. I -t.a.s,. 

4200 

35{)0 

2809 

2100 
n 
c: 

1400 
1: 

700 

D 0 0 

-700 

Aug Sep 

CUMBCWS I 
COMMENTS 

Cost 

% 

0.0% 

0.0% 

0.0% 

0.0% 

-1178.9% 

0.0% 

0.0% 

0.0% 

100.0% 

0.0% 

-157.6% 

40U'lrt 

BAC LRE VAR CHANGE 

% 

0.0% 227.7 227.7 0.0 0.0% 

0.0% 0.0 0.0 0.0 0.0 

0.0% 0.0 200.0 ·200.0 0.0 

0.0% 435.0 435.0 0.0 0.0% 

-782.0% 320.5 320.5 0.0 0.0% 

0.0% 0.0 0.0 0.0 0.0 

0.0% 0.0 0.0 0.0 0.0 

0.0% 0.0 0.0 0.0 0.0% 

100.0% 0.0 0.0 0.0 0.0 

100.0% 4301.0 4301.0 0.0 0.0'.4 

-57.3% 30223.0 30223.0 0.0 0.0% 

.SU'lrt 35507.2 31707.2 400.0 .Q.8'to 

CYP CYP % TREND CHANGE 
Trend Allocation Expended VAR % 

1768.0 3055.0 10.7'lrt 400.0 .e.S"lrt 



DECEMBER 1992 VARIANCE-ANALYSIS REPORT 
LOS ALAMOS-NATIONAL LABORATORY 

ADS # : TITLE: 2110 ENV. ANAL. CHEM. FACILITY 

PROJECT LEADER: 

TYPE OF VARIANCE 

m 
m 
D 

COST C$K) 

SCHEDULE ($Kl 

VAC ($KJ 

ANALYSIS 

John Miglio 

-195.81 

-1480.61 

-2oo.ol 

(11 MAJOR ACTIVITY(S) CAUSING VARIANCE: 

m COST(%) 

[]] SCHEDULE (%) 

CJ VACI%1 

Cost: The major activity causing the cost variance is "ADS Management." 

Schedule: The major activity causing the schedule variance is "Obtain 
Bids&. Purchase Trailers." 

121 CAUSE OF VARIANCE 

Cost: Incorrect coding is responsible for the over run of approximately $196K. 

Schedule: The bid process requires the Mobile Lab design to be completed first. 
The design work was not started by the end of December, because the available 
personnel have had to concentrate their effort on the "Sample Co-ordination" 
portion of this ADS. 

C311MPACT 

Cost: No impact is currently anticipated. The project will eventually come into line 
as coding corrections are made. 

Schedule: Currently there is no impact to any regulatory commitments. 

141 CORRECTIVE ACTIONCSI 

Cost: Corrections to the costs are currently 
being researched. Tighter monitoring of both 
cost and coding will be done by the Project Leader. 
Schedule: Efforts will be made to get the Mobile 
Lab design completed, and the bidding process 
completed as expeditiously as possible. 

f!ltfd_ v:J..__ 
ER PROGRAM OFFICE 

C&l RESPONSIBLE INDIVIDUAL 

J. Miglio 

-52.3%1 

-79.8%1 

-0.6%1 
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MILESTONE UPDATE NOTES 

ADS 1078: START DEVELOPING RFI REPORT, DOE Draft 
of PH1 Report Complete, and EPA/NMED Draft of PH1 
Report Complete have all slipped due to slippage of Phase 1 Lab 
Analysis and Data Assessment. 

ADS 1129: EPA/NMED Draft; Completion of RFI schedule slip 

ADS 1135: The completion of this Closure and all corresponding 
Milestones have been delayed due to detection of contamination 
at four different locations, late arrival of the Categorical 
exclusion determination by DOE. The final closure date will be 
renegotiated with the state. 

ADS 114 7: EP A/NMED Draft of RFI Work Plan Complete is 
awaiting NMED Comments, and response to Notice of 
Deficiency from EPA on Draft submittal. 
Start RFI cannot start until EP A/NMED Draft of RFI Work 
Plan Complete is accomplished. 

ADS 1148: INCORPORATE EPA/NMED COMMENTS TO 
RFI WP has not been received from the EPA OR NMED. 

j, 
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ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF DECEMBER 1992 

% TARGET EARLY CURRENT EARLY ACTUAL ACTUAL 
was OU I MILESTONE COMP. START FINISH START FINISH START FINISH 
6101012 1049: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 0.0 615195 515195 
6101012 1049: RFI WORK PLAN COMPLETE 12.3 8121/95 8121195 
6101013 1049: START RFI 0.0 10125195 10/25195 
6101013 1049: RFI FIELD WORK COMPLETE 0.0 7122199 7122/99 
6101014 1049: EPAINMED DRAFT OF PH1 RPT COMPLETE 0.0 2112198 2112/98 
6101014 1049: START DEVELOPING RFI REPORT 0.0 7128197 7128197 
6101014 . 1049: EPAINMED DRAFT; COMPLETION OF RFI 0.0 8/23100 8123100 
6101014 1049: REVISED RFI REPORT COMPLETE 0.0 11128100 11128100 
6101015 1049: START DEVELOPMENT OF CMS PLAN 0.0 8124100 8124100 
6101015 1049: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 3128J01 3128J01 
6101015 1049: EPA APPROVED CMS PLAN 0.0 7/19/01 7119/01 
6101016 1049: START BENCH I PILOT STUDIES 0.0 10/1/93 10/1193 ' 

6101016 1049: START CMS FIELD STUDY 0.0 7120/01 7120/01 
6101016 1049: CMS FIELD STUDY COMPLETE 0.0 9/28J01 9/28101 
6101017 1049: START DEVELOPMENT OF CMS REPORT 0.0 10/1/01 10/1/01 
~101017 1049: EPAINMED DRAFT; COMPLETION OF CMS 0.0 4129102 4/29102 
6101017 1049: ASSESSMENT COMPLETE 0.0 7130102 7130102 
6101017 1049: REVISED CMS REPORT COMPLETE 0.0 7130102 7130102 
6101023 1049: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 10/1104 10/1104 
6101023 1049: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 9/28J07 9/28J07 
6101028 1049: START VCA SOILS REMEDIATION 0.0 311104 3/1104 ·I 
6101028 1049: VCA SOILS REMEDIATION COMPLETE 0.0 9/29/15 9/29/15 I 

6101028 1049: PROJECT COMPLETE 0.0 9129/15 9/29/15 
6104012 1071: RFI WORK PLAN COMPLETE 0.0 11124192 116/93 
6104012 1071: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 100.0 5122192 5122192 5122192 
6104013 1071: RFI FIELD WORK COMPLETE 1.3 6/20/97 6120197 
6104014 1071: EPAINMED DRAFT OF PH1 RPT COMPLETE 0.0 10/24/96 10124196 
6104014 1071: START DEVELOPING RFI REPORT 0.0 1/26194 1126194 
6104014 1071: EPAINMED DRAFT; COMPLETION OF RFI 0.0 218199 218199 
6104014 1071: REVISED RFI REPORT COMPLETE 0.0 6110/99 5/10/99 
6104015 1071: START DEVELOPMENT OF CMS PLAN 0.0 219199 219199 
6104015 1071: EPAINMED DRAFT OF CMS PLAN COMPLETE . 0.0 8112199 8112199 
6104015 1071: EPA APPROVED CMS PLAN 0.0 1218/99 1218199 
6104016 1071: START BENCH /PILOT STUDIES 0.0 219199 2/9199 
6104016 1071: START CMS FIELD STUDY 0.0 1219199 1219/99 
6104016 1071: CMS FIELD STUDY COMPLETE 0.0 1211/00 1211/00 -
6104017 1071: START DEVELOPMENT OF CMS REPORT 0.0 1219199 1219199 
6104017 1071: EPAINMED DRAFT; COMPLETION OF CMS 0.0 4/26101 4126101 
6104017 1071: ASSESSMENT COMPLETE 0.0 7/27/01 7/27101 
6104r 1071: REVISED CMS REPORT COMPLETE 0.0 7127/01 7127101 

1 



WBS 
6104023 
6104023 
6104023 
6104028 
6104028 
6105012 
6105012 
6105013 
6105014 
6105014 
6105014 
6105014 
6105015 
6105015 
6105015 
6105016 
6105016 
6105016 
6105017 
6105017 
6105017 
6105017 
6105023 
6105023 
6105023 
6105028 
6105028 
6106012 
6106012 
6106013 
6106014 
6106014 
6106014 
6106014 
6106015 
6106015 
6106015 
6106016 
6106016 
6106016 

ENVIRONMENTAL RESTlniATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF DECEMBER 1992 

% TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START 
1071: STAAT CORRECTIVE MEASURES IMPLEMENTATION 0.0 10/1/02 1011102 
1071: CORRECTIVE MEASURES IMPLEMENTATION CMPLT 0.0 9/30103 
1071: PROJECT COMPLETE 0.0 9/30/03 
1071: START VCA SOILS REMEDIATION 0.0 10/1198 10/1198 
1071: VCA SOILS REMEDIATION COMPLETE 0.0 9f.!BI01 
1078: AFI WORK PLAN COMPLETE 0.0 2116/93 
1078: EPAINMED DRAFT OF AFI WORK PLAN COMPLETE 100.0 5122192 
1078: RFI FIELD WORK COMPLETE 12.8 3115195 
1078: EPAINMED DRAFT OF PH1 APT COMPLETE 0.0 10/12193 
1078: STAAT DEVELOPING AFI REPORT 0.0 4/1193 4f.!9/93 
1078: EPAINMED DRAFT; COMPLETION OF AFI 0.0 4/16196 
1078: REVISED AFI REPORT COMPLETE 0.0 7/17/96 
1078: START DEVELOPMENT OF CMS PLAN 0.0 4/17/96 4/17/96 
1078: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 11/12196 
1078: EPA APPROVED CMS PLAN 0.0 3112197 
1078: STAAT BENCH I PILOT STUDIES 100.0 10/1192 1011192 
1078: START CMS FIELD STUDY 0.0 3/13197 3/13197 
1078: CMS FIELD STUDY COMPLETE 0.0 3112198 
1078: START DEVELOPMENT OF CMS REPORT 0.0 3/13198 3113198 
1078: EPAINMED DRAFT; COMPLETION OF CMS 0.0 10/1198 
1078: ASSESSMENT COMPLETE 0.0 118199 
1078: REVISED CMS REPORT COMPLETE 0.0 118/99 
1078: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 1/11199 1/11199 
1078: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 8116199 
1078: PROJECT COMPLETE 0.0 8116/99 
1078: START VCA SOILS REMEDIATION 0.0 313197 3/3197 
1078: VCA SOILS REMEDIATION COMPLETE 0.0 9130198 
1079: AFI WORK PLAN COMPLETE 0.0 1211192 
1079: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 100.0 Sf.!7192 
1079: RFI FIELD WORK COMPLETE 4.4 211/96 
1079: EPAINMED DRAFT OF PH1 RPT COMPLETE 0.0 316195 
1079: START DEVELOPING RFI REPORT 0.0 7f.!1/93 9n/93 
1079: EPAINMED DRAFT; COMPLETION OF RFI 0.0 3/8197 
1079: REVISED RFI REPORT COMPLETE 0.0 615197 
1079: START DEVELOPMENT OF CMS PLAN 0.0 3nl97 3nl97 
1079: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 9/30197 -
1079: EPA APPROVED CMS PLAN 0.0 1f.!9/98 
1079: START BENCH I PILOT STUDIES 100.0 1011192 10/1/92 
1079: START CMS FIELD STUDY 0.0 1/30198 1130/98 
1079: CMS FIELD STUDY COMPLETE 0.0 1f.!9199 

Page 2 

EARLY ACTUAL ACTUAL 
FINISH START FINISH 

9130/03 
9130/03 

9f.!BI01 
218/93 

5122192 5122192 
3115195 
11/9/93 

4/16196 
7117196 

11/12196 
3112197 

10/1192 
' 

3112198 

1011/98 
1/8199 
1/8199 

8116/99 
8116199 

9130/98 
1f.!7/93 
5f.!7/92 Sf.!7192 
211/96 
316/95 

3/6/97 
6/5197 

9/30197 
1f.!9198 ·-

1011192 

1f.!9/99 



was 
6106017 
6106017 
6106017 
6106017 
6106023 
6106023 
6106028 
6106028 
8106028 
8107012 
8107012 
6107012 
6107012 
6107012 
6107012 
6107013 
6107013 
6107014 
6107014 
6107014 
6107014 
6107015 
6107015 
6107015 
6107016 
6107016 
6107016 
6107017 
6107017 
6107017 
6107017 
6107023 
6107023 
6107028 
6107028 
6107028 
6108012 
6108012 
6108012 
81080·~ 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF DECEMBER 1992 

% TARGET EARLY CURRENT 
OU /MILESTONE COMP. &TART FINISH &TART 
1079: START DEVELOPMENT OF CMS REPORT 0.0 211199 211199 
1079: EPAINMED DRAFT: COMPLETION OF CMS 0.0 B/20199 
1079: ASSESSMENT COMPLETE 0.0 11123199 
1079: REVISED CMS REPORT COMPLETE 0.0 11123199 
1079: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 11124199 11124199 
1079: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 11/22m0 
1079: START VCA SOILS REMEDIATION 0.0 3I3J98 3I3J98 
1079: VCA SOILS REMEDIATION COMPLETE 0.0 9130104 
1079: PROJECT COMPLETE 0.0 9130104 
1082: EPAINMED DRAFT COMPLETE 1ST RFI WP 0.0 5125193 
1082: EPAINMED DRAFT COMPLETE 2ND RFI WP 0.0 7nl94 
1082: EPAINMED DRAFT COMPLETE SAD RFI WP 0.0 7n/95 
1082: RFI WORK PLAN COMPLETE 1ST RFI WP 29.3 9130193 
1082: RFI WORK PLAN COMPLETE 2ND RFI WP 0.0 12115194 
1082: RFI WORK PLAN COMPLETE 3RD RFI WP 0.0 12115195 
1082: START RFI 0.0 10/11'93 10/11'93 
1082: RFI FIELD WORK COMPLETE 0.0 10/181'98 
1082: EPAINMED DRAFT OF PH1 RPTCOMPLETE 0.0 31271'98 
1082: START DEVELOPING RFI REPORT 0.0 9/4198 9/4198 
1082: EPAINMED DRAFT: COMPLETION OF RFI 0.0 11/19199 
1082: REVISED RFI REPORT COMPLETE 0.0 2128100 
1082: START DEVELOPMENT OF CMS PLAN 0.0 11122199 11122199 
1082: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 6121100 
1082: EPA APPROVED CMS PLAN 0.0 10113100 
1082: START BENCH I PILOT STUDIES 100.0 10/11'92 10/11'92 
1082: START CMS FIELD STUDY 0.0 10/16100 10/16100 
1082: CMS FIELD STUDY COMPLETE 0.0 6128101 
1082: START DEVELOPMENT OF CMS REPORT 0.0 6129101 6129101 
1082: EPAINMED DRAFT: COMPLETION OF CMS 0.0 3128102 
1082: ASSESSMENT COMPLETE 0.0 8127102 
1082: REVISED CMS REPORT COMPLETE 0.0 6127102 
1082: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 1013105 1013105 
1082: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 9/30110 
1082: START VCA SOILS REMEDIATION 0.0 3/1/00 3/1100 
1082: VCA SOILS REMEDIATION COMPLETE 0.0 9128118 
1082: PROJECT COMPLETE 0.0 9!28118 
1085: START RFI WORK PLAN 100.0 10/11'92 10/1/92 
1085: EPAINMED DRAFT COMPLETE 1ST RFI WP 0.0 5123194 
1085: EPAINMED DRAFT COMPLETE 2ND RFI WP 0.0 2128195 
1085: RFI WORK PLAN COMPLETE 1ST RFI WP 0.0 9n/94 
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EARLY AC1\.IAL AC1\.IAL 
FINISH &TART FINISH 

B/20199 
11123199 
11123199 

11122100 

9130104 
9130104 
5125193 
1n194 
7n/95 
9130193 
12115194 
12115195 

10/161'98 
31271'98 

11/19199 
2128/00 

6121/00 
10/13100 

10/11'92 

6128101 

3128102 
6127102 
6127/02 

9/30110 

9!28118 
9!28.'t8 

10/11'92 
5120194 
2128195 
9/619!__ '-- '--------



was 
6108012 
6108013 
6108013 
6108014 
6108014 
6108014 
6108014 
6108016 
6108017 
6108028 
6108028 
6108028 
6109012 
6109012 
6109013 
6109013 
6109014 
6109014 
6109014 
6109014 
6109015 
6109015 
6109015 
6109016 
6109016 
6109016 
6109017 
6109017 
6109017 
6109017 
6109023 
6109023 
6109023 
6109028 
610Y028 
6110012 
6110012 
6110013 
6110013 
6110014 

ENVIRONMENTAL RESTutiATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF DECEMBER 1992 

% TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START 
1085: RR WORK PLAN COMPLETE 2ND RFI WP 6.3 6/13195 
1085: START RFI 0.0 918194 9nl94 
1085: RFI FIELD WORK COMPLETE 0.0 1123197 
1085: EPAINMED DRAFT OF PH1 APT COMPLETE 0.0 7116196 
1085: START DEVELOPING RFI REPORT 0.0 1/4198 1/4198 
1085: EPAINMED DRAFT; COMPLETION OF RFI 0.0 2/26198 
1085: REVISED RFI REPORT COMPLETE 0.0 6/4198 
1085: START BENCH I PILOT STUDIES 100.0 1011192 10/1192 
1085: ASSESSMENT COMPLETE 0.0 6/4198 
1085: START VCA SOILS REMEDIAnON 0.0 311199 311199 
1085: VCA SOILS REMEDIATION COMPLETE 0.0 9130199 
1085: PROJECT COMPLETE 0.0 9130199 
1086: EPAINMED DRAFT OF RR WORK PLAN COMPLETE 54.3 5128193 
1086: RFI WORK PLAN COMPLETE 0.0 9/14193 
1086: START RFI 0.0 9/16193 311194 
1086: RFI FIELD WORK COMPLETE 0.0 10127198 
1086: EPAINMED DRAFT OF PH1 APT COMPLETE 0.0 1127197 
1086: START DEVELOPING RFI REPORT 0.0 5131198 5131198 
1086: EPAINMED DRAFT; COMPLETION OF RFI 0.0 10120199 
1086: REVISED RFI REPORT COMPLETE 0.0 1127100 
1086: START DEVELOPMENT OF CMS PLAN 0.0 10121199 10121199 
1086: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 5122100 
1086: EPA APPROVED CMS PLAN 0.0 9113100 
1086: START BENCH I PILOT STUDIES 100.0 10/1192 10/1192 
1086: START CMS FIELD STUDY 0.0 9114/00 9/14100 
1086: CMS FIELD STUDY COMPLETE 6.0 9/13101 
1086: START DEVELOPMENT OF CMS REPORT 7.6 9/14/01 9/14101 
1086: EPAINMED DRAFT; COMPLETION OF CMS 0.0 4/12102 
1086: ASSESSMENT COMPLETE 0.0 7/15102 
1086: REVISED CMS REPORT COMPLETE 0.0 7/15/02 
1086: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 10/1102 10/1102 
1086: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 9130/03 
1086: PROJECT COMPLETE 0.0 9/30/03 
1086: START VCA SOILS REMEDIAnON 0.0 1011199 10/1199 
1086: VCA SOILS REMEDIATION COMPLETE 0.0 9128101 
1093: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 0.0 2118193 
1093: RFI WORK PLAN COMPLETE 92.5 5126193 
1093: START RFI 0.0 5127193 4128193 
1093: RFI FIELD WORK COMPLETE 0.0 211198 
1093: EPAINMED DRAFT OF PH1 APT COMPLETE 0.0 3/30195 

------
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EARLY ACTUAL ACTUAL 
FINISH START FINISH 
6/13195 

1123197 
7/16196 

2126198 
6/4198 

10/1192 
6/4198 

9130199 
9/30199 
8123193 
12110193 

10127198 
1127197 

10120199 
1127100 

5122100 
9113100 

10/1192 

9/13/01 

4/12102 
7/15/02 
7/15102 

9130103 
9/30/03 

9128101 
1119J93 
4127193 

211196 
311195 



was 
6110014 
6110014 
8110014 
6110018 
6110017 
6110028 
6110028 
6110028 
6111012 
6111012 
6111013 
6111013 
6111014 
6111014 
6111014 
6111014 
6111015 
6111015 
6111015 
6111018 
8111016 
6111018 
6111017 
6111017 
6111017 
6111017 
6111023 
6111023 
6111023 
6111028 
6111028 
6112012 
6112012 
6112012 
6112013 
6112013 
6112014 
6112014 
6112014 
61121' 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF DECEMBER 1992 

% TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START 
1093: START DEVELOPING RFI REPORT 0.0 8131194 8J2I94 
1093: EPAINMED DRAFT; COMPLETION OF RFI 0.0 316197 
1093: REVISED RFI REPORT COMPLETE 0.0 815197 
1093: START BENCH I PILOT STUDIES 100.0 10/1192 10/1192 
1093: ASSESSMENT COMPLETE 0.0 815197 
1093: START VCA SOILS REMEDIATION 0.0 313197 313197 
1093: VCA SOILS REMEDIATION COMPLETE 0.0 9130198 
1093: PROJECT COMPLETE 0.0 9130198 
1098: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 0.0 41.26193 
1098: RFI WORK PLAN COMPLETE 0.0 8110193 
1098: START RFI 0.0 81'lCW3 8120193 
1098: RFI FIELD WORK COMPLETE 63.1 12115195 
1098: EPAINMED DRAFT OF PH1 RPT COMPLETE 0.0 3130195 
1098: START DEVELOPING RFI REPORT 0.0 9/12194 9/12194 
1098: EPAINMED DRAFT; COMPLETION OF RFI 0.0 1fn/97 
1098: REVISED RFI REPORT COMPLETE 0.0 4123197 
1098: START DEVELOPMENT OF CMS PLAN 0.0 1123197 1/23197 
1098: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 8118197 
1098: EPA APPROVED CMS PLAN 0.0 12112197 
1098: START BENCH I PILOT STUDIES 100.0 1011192 10/1192 
1098: START CMS FIELD STUDY 2.8 12115197 12115197 
1098: CMS FIELD STUDY COMPLETE 0.0 12111198 
1098: START DEVELOPMENT OF CMS REPORT 0.0 12114198 12114198 
1098: EPAINMED DRAFT; COMPLETION OF CMS 0.0 718199 
1098: ASSESSMENT COMPLETE 0.0 1017199 
1098: REVISED CMS REPORT COMPLETE 0.0 1017199 
1098: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 1012100 10/2100 
1098: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 9130104 
1098: PROJECT COMPLETE 0.0 9130104 
1098: START VCA SOILS REMEDIATION 0.0 4124197 4124197 
1098: VCA SOILS REMEDIATION COMPLETE 0.0 9118197 
1100: START RFI WORK PLAN 100.0 10/1192 1011192 
1100: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 9.9 6123194 
1100: RFI WORK PLAN COMPLETE 0.0 9nl94 
1100: START RFI 0.0 918194 918194 
1100: RFI FIELD WORK COMPLETE 0.0 1123197 
1100: EPAINMED DRAFT OF PH1 APT COMPLETE 0.0 7/16198 
1100: START DEVELOPING RFI REPORT 0.0 1/4198 1/4198 
1100: EPAINMED DRAFT; COMPLETION OF RFI 0.0 2126198 
1100: REVISED RFI REPORT COMPLETE - -- 0.0 - -- 5128198 

5 

EARLY ACTUAL ACTUAL 
FINISH START FINISH 

316197 
615197 

10/1192 
815197 

9130198 
9/30198 
4ml93 
8113193 

I 

12116195 
3130195 

1122197 
4123197 

8118197 
12112197 

1011192 
-· 

12111198 

718199 
1017199 
1on199 

913ol04 
9130104 

9118197 
10/1192 

5123194 
en/94 

1123797 -
7/16196 

2126198 
5128198 

---·~-



was 
6112014 
6112015 
6112015 
6112015 
6112016 
6112016 
6112016 
6112017 
6112017 
6112017 
6112017 
6112023 
6112023 
6112023 
6112023 
6112024 
6112024 
6112028 
6112028 
6113014 
6113014 
6113014 
6113014 
6113014 
6113014 
6113014 
6113014 
6113014 
6113014 
6113014 
6113014 
6113014 
6113015 
6113015 
6113015 
6113016 
6113016 
6113016 
6113017 
6113017 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF DECEMBER 1992 

% TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START 
1100: PROJECT COMPLETE 0.0 8/18104 
1100: START DEVELOPMENT OF CMS PLAN 0.0 2127/98 2127/98 
1100: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 91'22198 
1100: EPA APPROVED CMS PLAN 0.0 1f21/99 
1100: START BENCH I PILOT STUDIES 100.0 10/1192 10/1192 
1100: START CMS FIELD STUDY 0.0 1122199 1122199 
1100: CMS FIELD STUDY COMPLETE 0.0 1f21100 
1100: START DEVELOPMENT OF CMS REPORT 0.0 1f24100 1f24100 
1100: EPAINMED DRAFT; COMPLETION OF CMS 0.0 8/11100 
1100: ASSESSMENT COMPLETE 0.0 11114100 
1100: REVISED CMS REPORT COMPLETE 0.0 11114/00 
1100: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 11/15100 11115100 
1100: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 . 11/14101 
1100: START CLOSURE IMPLEMENTATION 0.0 1011/97 10/1/97 
1100: CLOSURE IMPLEMENTATION COMPLETE 0.0 6/18103 
1100: START CLOSURE REPORT/CERTIFICATION 0.0 6/19103 6/19103 
1100: CLOSURE REPORT/CERTIFICATION COMPLETE 0.0 8/18104 
1100: START VCA SOILS REMEDIATION 0.0 3f2/98 3f2l98 
1100: VCA SOILS REMEDIATION COMPLETE 0.0 9/30/98. 
1106: EPAINMED DRAFT COMPLETE SQ10 PH2 RPT 0.0 12115198 
1106: EPAINMED DRAFT COMPLETE SQ2 PH1 RPT 0.0 11/14/94 
1106: EPAINMED DRAFT COMPLETE SQ3 PH1 RPT 0.0 10f27/95 
1106: EPAINMED DRAFT COMPLETE SQ4 PH1 RPT 0.0 8f20/96 
1106: EPAINMED DRAFT COMPLETE SQ5 PH2 RPT 0.0 9f29/97 
1106: EPAINMED DRAFT COMPLETE SQ6 PH1 RPT 0.0 1/17/96 
1106: EPAINMED DRAFT COMPLETE SQ7 PH1 RPT 0.0 11/15196 
1106: EPAINMED DRAFT COMPLETE SQ8 PH1 RPT 0.0 11f20/96 
1106: EPAINMED DRAFT COMPLETE SQ9 PH2 RPT 0.0 216/98 
1106: START DEVELOPING RFI REPORT 100.0 10/1/92 1211/92 
1106: EPAINMED DRAFT SMP PLN/WP MOD CH18 COMPL 0.0 515193 
1106: EPAINMED DRAFT; COMPLETION OF RFI 0.0 7f21/99 
1106: REVISED RFI REPORT COMPLETE 8.9 10f21/99 
1106: START DEVELOPMENT OF CMS PLAN 0.0 7f22199 7122199 
1106: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 4f26100 
1106: EPA APPROVED CMS PLAN 0.0 8/17100 
1106: START BENCH I PILOT STUDIES 100.0 10/1192 10/1/92 
1106: START CMS FIELD STUDY 0.0 8/18/00 8/18/00 
1106: CMS FIELD STUDY COMPLETE 3.3 8/13101 
1106: START DEVELOPMENT OF CMS REPORT 0.0 8/14101 8/14101 

1106: EPAINMED DRAFT; COMPLeTION OF CMS 0.0 4f24J02 
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EARLY ACTUAL ACTUAL 
FINISH START FINISH 
8/18104 

9122198 
1f21199 

10/1192 

1f21100 

8/11100 
11114100 
11114/00 

11114101 

6/18103 

8/18104 

9/30/98 
12115/98 
4f21/94 
10f27/95 
8f20/96 
9f29/97 
1/17196 
11/15/96 
11f20/96 
216/98 

1211/92 
6130/93 
7f21/99 
10f21199 

4f26/00 
8/17/00 ,. 

10/1192 

8/13101 

4f24J02 



was 
6113017 
6113017 
6113023 
6113023 
6113028 
6113028 . 
6113028 
6114012 
6114012 
6114012 
6114013 
6114013 
6114014 
6114014 
6114014 
6114014 
6114015 
6114015 
6114015 
6114016 
6114016 
6114016 
6114017 
6114017 
6114017 
6114017 
6114023 . 
6114023 
6114023 
6114028 
6114028 
6115012 
6115012 
6115012 
6115012 
6115012 
6115012 
6115013 

~ 
61U 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF DECEMBER 1992 

% TARGET EARLY CURRENT 
OU I MILESTONE COMP. &TART FINISH &TART 
1106: ASSESSMENT COMPLETE 0.0 7125102 
1106: REVISED CMS REPORT COMPLETE 0.0 712.5102 
1106: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 1011103 1011103 
1106: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 9/30108 
1106: START VCA SOILS REMEDIATION 0.0 311100 311100 
1106: VCASOILS REMEDIATION COMPLETE 0.0 9130/11 
1106: PROJECT COMPLETE 0.0 9/30111 
1111: START RFI WORK PLAN 100.0 1011192 1011192 
1111: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 0.0 5112193 
1111: RFI WORK PLAN COMPLETE 76.0 10121193 
1111: START RFI 0.0 11/30193 1211193 
1111: RFI FIELD WORK COMPLETE 2.8 9/1195 
1111: EPAINMED DRAFT OF PH1 RPTCOMPLETE 0.0 2128195 
1111: START DEVELOPING RFI REPORT 0.0 8/10194 8/12194 
1111: EPAINMED DRAFT· COMPLETION OF RFI 0.0 10/4196 
1111: REVISED RFI REPORT COMPLETE 0.0 1114197 
1111: START DEVELOPMENT OF CMS PLAN 0.0 1017196 1on195 
1111: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 618197 
1111: EPA APPROVED CMS PLAN 0.0 915197 
1111: START BENCH I PILOT STUDIES 100.0 10/1192 10/1192 
1111: START CMS FIELD STUDY 0.0 10/1197 10/1197 
1111: CMS FIELD STUDY COMPLETE 3.1 9130198 
1111: START DEVELOPMENT OF CMS REPORT 0.0 10/1198 10/1198 
1111: EPAINMED DRAFT; COMPLETION OF CMS 0.0 4129199 
1111: ASSESSMENT COMPLETE 0.0 7130199 
1111: REVISED CMS REPORT COMPLETE 0.0 7130199 
1111: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 10/1199 10/1199 
1111: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 912.8101 
1111: PROJECT COMPLETE 0.0 912.8101 
1111: STARTVCA SOILS REMEDIATION 0.0 313197 313197 
1111: VCA SOIL& REMEDIATION COMPLETE 0.0 9/29198 
1114: EPAINMED DRAFT COMPLETE 1STRFIWP 0.0 412.0193 
1114: EPAINMED DRAFT COMPLETE 2ND RFI WP 0.0 7/13195 
1114: EPAINMED DRAFT COMPLETE 3RD RFI WP 0.0 7/12196 
1114: RFI WORK PLAN COMPLETE 1STRFIWP 0.0 9/30193 
1114: RFI WORK PLAN COMPLETED 2ND RFI WP 0.0 12121195 
1114: RFI WORK PLAN COMPLETED 3RD RFI WP 23.7 12120196 
1114: START RFI 0.0 1011193 9127193 
1114: RFI FIELD WORK COMPLETE 0.0 7125100 
1114: EPAINMED DRAFT OF PH1_R_fi90MPLETE 0.0 1/14100 

• -a~e 7 

EARLY ACTUAL ACTUAL 
FINISH &TART FINISH 
7125102 
7125102 

9130108 

9/30111 
9/30111 

10/1192 
6/14193 
10/2.2193 

9/1195 I 

3/2195 

10/4196 
1/14197 

' 

518197 
915197 

10/1192 

9/30198 

4/29199 
7130199 
7130199 

9128101 
9/28101 

9/29198 
4114193 
7/13195 
7/12196 
9124193 -
12121195 
12120196 

7125/00 
1[141()9 

----



was 
6115014 
6115014 
6115014 
6115016 
6115017 
6115028 
6115028 
6115028 
6116012 
6116012 
6116013 
6116013 
6116014 
6116014 
6116014 
6116014 
6116015 
6116015 
6116015 
6116016 
6116016 
6116016 
6116017 
6116017 
6116017 
6116017 
6116023 
6116023 
6116023 
6116028 
6116028 
6117014 
6117014 
6118012 
6118012 
6118013 
6118013 
6118013 
6118013 
6118013 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF DECEMBER 1992 

% TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START 
1114: START DEVELOPING RFI REPORT 0.0 1n/98 1nl98 
1114: EPAINMED DRAFT; COMPLETION OF RFI 0.0 8127101 
1114: REVISED RFI REPORT COMPLETE 0.0 11130101 
1114: START BENCH I PILOT STUDIES 100.0 10/1192 10/1192 
1114: ASSESSMENT COMPLETE 0.0 11130101 
1114: START VCA SOILS REMEDIATION 0.0 311101 311101 
1114: VCA SOILS REMEDIATION COMPLETE 0.0 9128/12 
1114: PROJECT COMPLETE 0.0 9128/12 
1122: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 100.0 5122192 
1122: RFI WORK PLAN COMPLETE 99.0 1/14193 
1122: START RFI 100.0 1011192 10/1192 
1122: RFI FIELD WORK COMPLETE 1.1 9120196 
1122: EPAINMED DRAFT OF PH1 RPT COMPLETE 0.0 4120195 
1122: START DEVELOPING RFI REPORT 0.0 11/15193 11/18193 
1122: EPAINMED DRAFT< COMPLETION OF RFI 0.0 10124197 
1122: REVISED RFI REPORT COMPLETE 0.0 212198 
1122: START DEVELOPMENT OF CMS PLAN 0.0 10127197 10127197 
1122: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 5128198 
1122: EPA APPROVED CMS PLAN 0.0 9118198 
1122: START BENCH I PILOT STUDIES 100.0 10/1192 10/1192 
1122: START CMS FIELD STUDY 0.0 10/1198 10/1198 
1122: CMS FIELD STUDY COMPLETE 0.0 9/30199 
1122: START DEVELOPMENT OF CMS REPORT 0.0 10/1199 10/1199 
1122: EPAINMED DRAFT; COMPLETION OF CMS 0.0 4128100 
1122: ASSESSMENT COMPLETE 0.0 7/31100 
1122: REVISED CMS REPORT COMPLETE 0.0 7/31100 
1122: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 10/1101 10/1/01 
1122: CORRECTIVE MEASURES IMPLEMENTATION COMPL T. 0.0 9130103 
1122: PROJECT COMPLETE 0.0 9130103 
1122: START VCA SOILS REMEDIATION 0.0 312198 3/2198 
1122: VCA SOILS REMEDIATION COMPLETE 0.0 9130199 
1127: CLOSURE REPORT/CERTIFICATION COMPLETE 95.4 3128193 
1127: PROJECT COMPLETE 0.0 3126193 
1129: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 100.0 6122192 
1129: RFI WORK PLAN COMPLETE 96.3 4123193 
1129: START RFI 100.0 10/1192 10/1192 
1129: SUBMIT SOW TO MAT·7 RFI PH1 CON 0.0 312193 312193 
1129: SUBCONTR CONTRACT IN PLACE RFI PH1 CON 0.0 4122193 4122193 
1129: FIELD IMPLEMENTATION PLAN RFI PH1 MOB 0.0 5120193 5120193 
1129: RFI FIELD WORK COMPLETE 1.I_ .. 7130197 
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EARLY ACTUAL ACTUAL 
FINISH START FINISH 

8127101 
11/30/01 

10/1192 
11/30/01 

9128/12 
9/28/12 
5122192 5122192 
313193 

10/1192 
9120196 
4120195 

10/24197 
212198 

6128198 
9/18198 

10/1192 

9/30199 

4/28100 
7131/00 
7131100 

9/3003 
9/30/03 

9130199 
4129193 
4129193 
5122192 5122192 
8122193 ,.. 

10/1192 

7/30197 .. '·· - - __ L_ __ ----



was 
6118014 
6118014 
6118014 
6118014 
6118015 
6118015 
6118015 
6118018 . 
6118018 
6118016 
6118017 
6118017 
6118017 
6118017 
6118023 
6118023 
6118028 
6118028 
6118028 
6119012 
6119012 
6119013 
6119013 
6119014 
6119014 
6119014 
6119014 
6119015 
6119015 
6119015 
6119016 
6119016 
6119016 
6119017 
6119017 
6119017 
6119017 
6119023 
6119023 
61190::>~ 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF DECEMBER 1992 

% TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START 
1129: EPAINMED DRAFT OF PH1 RPT COMPLETE 0.0 618197 
1129: START DEVELOPING RFI REPORT 0.0 11/17193 5127194 
1129: EPAINMED DRAFT; COMPLETION OF AFI 0.0 9/1198 
1129: REVISED RFI REPORT COMPLETE 0.0 1217198 
1129: START DEVELOPMENT OF CMS PLAN 0.0 9!2198 912198 
1129: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 418199 
1129: EPA APPROVED CMS PLAN 0.0 7128199 
1129: START BENCH I PILOT STUDIES 0.0 10/1192 10/1193 
1129: START CMS FIELD STUDY 0.0 7129199 7129199 
1129: CMS FIELD STUDY COMPLETE 0.0 7127/00 
1129: START DEVELOPMENT OF CMS REPORT 0.0 7128100 7128100 
1129: EPAINMED DRAFT; COMPLETION OF CMS 0.0 2128101 
1129: ASSESSMENT COMPLETE 0.0 6/11/01 
1129: REVISED CMS REPORT COMPLETE 0.0 6/11/01 
1129: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 10/1102 10/1102 
1129: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 9130104 
1129: START VCA SOILS REMEDIATION 0.0 10/1/01 10/1/01 
1129: VCA SOILS REMEDIATION COMPLETE 0.0 9130/13 -
1129: PROJECT COMPLETE 0.0 9130/13 
1130: EPAINMED DRAFT OF AFI WORK PLAN COMPLETE 0.0 4/15193 
1130: RFI WORK PLAN COMPLETE 0.0 7130193 
1130: START RFI 0.0 5127193 5113193 
1130: RFI FIELD WORK COMPLETE 87.2 8127195 
1130: EPAINMED DRAFT OF PH1 APT COMPLETE 0.0 119195 
1130: START DEVELOPING RFI REPORT 0.0 116194 12120193 
1130: EPAINMED DRAFT; COMPLETION OF RFI 0.0 7130198 
1130: REVISED RFI REPORT COMPLETE 0.0 10130196 
1130: START DEVELOPMENT OF CMS PLAN 0.0 7131196 7/17196 
1130: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 314197 
1130: EPA APPROVED CMS PLAN 0.0 8124197 
1130: START BENCH I PILOT STUDIES 100.0 10/1192 10/1192 
1130: START CMS FIELD STUDY 0.0 10/1197 10/1197 
1130: CMS FIELD STUDY COMPLETE 24.1 9130198 
1130: START DEVELOPMENT OF CMS REPORT 0.0 10/1198 10/1198 
1130: EPAINMED DRAFT; COMPLETION OF CMS 0.0 4129199 
1130: ASSESSMENT COMPLETE 0.0 7130199 
1130: REVISED CMS REPORT COMPLETE 0.0 7130199 
1130: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 1012/00 1012/00 
1130: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 9128/01 
1130: PROJECT COMPLETE -~()_ --------- 9~11/01. -
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EARLY ACnJAL ACnJAL 
FINISH START FINISH 
518197 

9/1198 
1217198 

416199 
7128199 

7127/00 

2128101 
6/11/01 
6/11/01 

I 

9130104 I 

I 

9130/13 
9130/13 
4/1193 

7/18193 

6/13195 
12121194 

7/16196 
10/18196 

2118197 
6110197 

10/1192 

9130198 

4129199 
7130/99 
7130199 

9128/01 
9128/()1 

-~-----



was 
6119028 
6119028 
6120012 
6120012 
6120013 
6120013 
6120014 
6120014 
6120014 
6120014 
6120015 
6120015 
6120015 
6120016 
6120016 
6120016 
6120017 
6120017 
6120017 
6120017 
6120023 
6120023 
6120028 
6120028 
6120028 
6121013 
6121014 
6121014 
6121014 
6122012 
6122012 
6122012 
6122013 
6122013 
6122014 
6122014 
6122014 
6122014 
6122016 
6122017 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF DECEMBER 1992 

" TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START 
1130: START VCA SOILS REMEDIATION 0.0 1011/97 1011/97 
1130: VCA SOILS REMEDIATION COMPLETE 0.0 9129199 
1132: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 0.0 3118193 
1132: RFI WORK PLAN COMPLETE 89.1 7/1/93 
1132: START RFI 0.0 7f.2193 6/14/93 
1132: RFI FIELD WORK COMPLETE 0.0 1/18196 
1132: EPAINMED DRAFT OF PH1 RPT COMPLETE 0.0 512195 
1132: START DEVELOPING RFI REPORT 0.0 10/14194 9!23194 
1132: EPAINMED DRAFT; COMPLETION OF RFI 0.0 2f.20/97 
1132: REVISED RFI REPORT COMPLETE 0.0 Sf.21/97 
1132: START DEVELOPMENT OF CMS PLAN 0.0 2f.21/97 2f.21/97 
1132: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 9116197 
1132: EPA APPROVED CMS PLAN 0.0 1114/98 
1132: START BENCH I PILOT STUDIES 100.0 10/1192 10/1192 
1132: START CMS FIELD STUDY 0.0 10/1198 10/1198 
1132: CMS FIELD STUDY COMPLETE 0.0 9/30199 
1132: START DEVELOPMENT OF CMS REPORT 0.0 10/1199 10/1199 
1132: EPAINMED DRAFT; COMPLETION OF CMS 0.0 4!28100 
1132: ASSESSMENT COMPLETE 0.0 7/31/00 
1132: REVISED CMS REPORT COMPLETE 0.0 7131/00 
1132: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 8/1100 8/1100 
1132: CORRECTIVE MEASURES IMPLEMENTATION COMPL T. 0.0 9130/02 
1132: START VCA SOILS REMEDIATION 0.0 311/99 3/1199 
1132: VCA SOILS REMEDIATION COMPLETE 0.0 9129106 
1132: PROJECT COMPLETE 0.0 9!29/06 
1135: CLOSURE IMPLEMENTATION COMPLETED 60.8 1219/92 
1135: START CLOSURE REPORT 100.0 10113192 10!21192 
1135: CLOSURE REPORT/CERTIFICATION COMPLETE 31.5 213193 
1135: PROJECT COMPLETE 0.0 213193 
1136: START RFI WORK PLAN 100.0 10/1192 10/1192 
1136: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 0.0 5123194 
1136: RFI WORK PLAN COMPLETE 7.3 9n/94 
1136: START RFI 0.0 918194 9nl94 
1136: RFI FIELD WORK COMPLETE 0.0 1!23197 
1136: EPAINMED DRAFT OF PH1 RPT COMPLETE 0.0 7/16196 
1136: START DEVELOPING RFI REPORT 0.0 1/4196 1/4196 
1136: EPAINMED DRAFT; COMPLETION OF RFI 0.0 2f.26/98 
1136: REVISED RFI REPORT COMPLETE 0.0 Sf.28198 
1136: START BENCH I PILOT STUDIES 100.0 1011192 10/1192 
1136: ASSESSMENT COMPLETE 0.0 -- L__ ---~ 

Sf.28198 
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EARLY 
FINISH 

9!29199 
2f.28/93 
6/11/93 

1118196 
4/12195 

2f.20/97 
5!21/97 

9116197 
1114198 

9/30199 

4!28100 
7/31/00 
7131/00 

9/30/02 

9129106 
9!29/06 
7nl93 

8f.26193 
8f.26193 

5120194 
9/6194 

1!23197 
7/16196 

'"' 
2f.26198 
5128198 

Sf.28198 

ACTUAL 
START 

10/1192 

10!21192 

10/1192 

10/1192 

ACTUAL 
FINISH 

I ., 

·I 
' I 



was 
6122028 
6122028 
6122028 
6123012 
6123012 
6123013 
8123013 
8123014 
8123014 
8123014 
8123014 
8123016 
8123017 
8123028 
6123028 
8123028 
6124012 
8124012 
6124013 
6124014 
6124014 
6124014 
6124014 
8124015 
6124015 
6124015 
6124018 
6124018 
6124018 
6124017 
6124017 
6124017 
6124017 
6124023 
6124023 
6124023 
6124028 
6124028 
6125012 
612!ir 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF DECEMBER 1992 

% TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START 
1138: START VCA SOILS REMEDIATION 0.0 311199 311199 
1136: VCA SOILS REMEDIATION COMPLETE 0.0 9130199 
1136: PROJECT COMPLETE 0.0 9130199 
1140: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 0.0 6117193 
1140: RFI WORK PLAN COMPLETE 83.5 9f.Z1193 
1140: START RFI 0.0 9122193 9f.Z2193 
1140: RFI FIELD WORK COMPLETE 0.0 1128198 
1140: EPAINMED DRAFT OF PH1 RPT COMPLETE 0.0 7119195 
1140: START DEVELOPING RFI REPORT 0.0 12127194 12f.Z7194 
1140: EPAINMED DRAFT· COMPLETION OF RFI 0.0 2128197 
1140: REVISED RFI REPORT COMPLETE 0.0 6130197 
1140: START BENCH I PILOT STUDIES 0.0 1011193 1011193 
1140: ASSESSMENT COMPLETE 0.0 6130197 
1140: START VCA SOILS REMEDIATION 0.0 312198 312198 
1 140: VCA SOILS REMEDIATION COMPLETE 0.0 9130198 
1140: PROJECT COMPLETE 0.0 9130198 
1144: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 100.0 6f.Z2I92 
1144: RFI WORK PLAN COMPLETE 99.0 1/8193 
1144: RFI FIELD WORK COMPLETE 0.3 4f.Z9197 
1144: EPAINMED DRAFT OF PH1 REPORT COMPLETE 0.0 1f.Z/96 
1144: START DEVELOPING RFI REPORT 0.0 9/1195 9/1195 
1144: EPAINMED DRAFT· COMPLETION OF RFI 0.0 12111/98 
1144: REVISED RF1 REPORT COMPLETE 0.0 3118J99 
1144: START DEVELOPMENT OF CMS PLAN 0.0 12114198 215199 
1144: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 8fl1199 
1144: EPA APPROVED CMS PLAN 0.0 10/13199 
1144: START BENCH I PILOT STUDIES 0.0 12114/98 215199 
1144: START CMS FIELD STUDY 0.0 10/14199 1217199 
1144: CMS FIELD STUDY COMPLETE 0.0 10/13.Ql 
1144: START DEVELOPMENT OF CMS REPORT 0.0 10/18100 1217100 
1144: EPAINMED DRAFT; COMPLETION OF CMS 0.0 5122101 
1144: ASSESSMENT COMPLETE 0.0 8122101 
1144: REVISED CMS REPORT COMPLETE 0.0 8122101 
1144: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 10/1102 10/1102 
1144: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 9130103 
1144: PROJECT COMPLETE 0.0 9130103 
1144: START VCA SOILS REMEDIATION 0.0 311101 311101 
1144: VCA SOILS REMEDIATION COMPLETE 0.0 9130102 
1147: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 100.0 5122192 
1147: RFI WORK PLAN COMPLETE 99.() 

- -- 12115192 
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EARLY ACTUAL ACTUAL 
FINISH START FINISH 

9130199 
9130199 
6117193 
9f.Z1193 

1128198 
7119195 

2128197 
6130197 

6130197 

8130198 
9130198 
6f.Z2I92 5122192 
418/93 

8118197 
1f.Z/96 

·I 
214199 
516199 

8110199 
1218199 

1216100 

7112101 
10/12101 
10/12101 

9/30103 
9/30103 

9130102 
sml92 5122192 
2118193 -- --- --- --~ 



was 
6125013 
6125013 
6125014 
6125014 
6125014 
6125014 
6125015 
6125015 
6125015 
6125016 
6125016 
6125016 
6125017 
6125017 
6125017 
6125017 
6125023 
6125023 
6125023 
6125028 
6125028 
6126012 
6126012 
6126012 
6126012 
6126012 
6126012 
6126013 
6126013 
6126014 
6126014 
6126014 
6126014 
6126015 
6126015 
6126015 
6126016 
6126016 
6126016 
6126017 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF DECEMBER 1992 

% TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START 
1147: START RFI 0.0 12116192 2119193 
1147: RFI FIELD WORK COMPLETE 0.1 10116195 
1147: EPAINMED DRAFT OF PH1 RPT COMPLETE 0.0 6/5195 
1147: START DEVELOPING RFI REPORT 0.0 3125194 5124194 
1147: EPAINMED DRAFT; COMPLETION OF RFI 0.0 11118196 
1147: REVISED RFI REPORT COMPLETE 0.0 2125197 
1147: START DEVELOPMENT OF CMS PLAN 0.0 11119196 11119196 
1147: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 6/19197 
1147: EPA APPROVED CMS PLAN 0.0 10/10197 
1147: START BENCH I PILOT STUDIES 100.0 10/1192 1011192 
1147: START CMS FIELD STUDY 0.0 10114197 10/14197 
1147: CMS FIELD STUDY COMPLETE 0.0 9130198 
1147: START DEVELOPMENT OF CMS REPORT 0.0 1011198 1011198 
1147: EPAINMED DRAFT; COMPLETION OF CMS 0.0 4129199 
1147: ASSESSMENT COMPLETE 0.0 7130199 
1147: REVISED CMS REPORT COMPLETE 0.0 7130199 
1147: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 8J2I99 8!2199 
1147: CORRECTIVE MEASURES IMPLEMENTATION COMPLT. 0.0 9130105 
1147: PROJECT COMPLETE 0.0 9130105 
1147: STARTVCA SOILS REMEDIATION 0.0 3/3197 313197 
1147: VCA SOILS REMEDIATION COMPLETE 0.0 9129100 
1148: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 100.0 5122192 
1148: EPA REVIEW RFIWP 0.0 1011192 11130192 1/4193 
1148: NMED REVIEW RFIWP 0.0 1011192 11130192 114193 
1148: INC EPAINMED COMMENTS RFIWP 0.0 1211192 12130192 3/2193 
1148: ISSUE FINAL RFIWP 0.0 12/31192 1114193 3130193 
1148: RFI WORK PLAN COMPLETE 0.0 1114193 
1148: STARTRFI 100.0 10/1192 11115192 
1148: RFI FIELD WORK COMPLETE 2.2 4/11196 
1148: EPAINMED DRAFT OF PH1 REPORT COMPLETE 0.0 4/8196 
1148: START DEVELOPING RFI REPORT 0.0 11n195 11n195 
1148: EPAINMED DRAFT· COMPLETION OF RFI 0.0 10120197 
1148: REVISED RFI REPORT COMPLETE 0.0 1127198 
1148: START DEVELOPMENT OF CMS PLAN 0.0 10121197 10121197 
1148: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 716198 
1148: EPA APPROVED CMS PLAN 0.0 10127198 
1148: START BENCH I PILOT STUDIES 0.0 10/1192 114193 
1148: START CMS FIELD STUDY 0.0 10128198 10128198 
1148: CMS FIELD STUDY COMPLETE 2.9 10127199 
1148: START DEVELOPMENT OF CMS REPORT 

~-------

_Q.lL 10128199 10128199 
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EARLY ACTUAL ACTUAL 
FINISH START FINISH 

10116195 
615/95 

11118196 
2125197 

6/19197 
10110197 

1011192 

9/30198 

4129199 
7/30199 
7130199 

9/30105 
9/30/05 

9129100 
5122192 5122192 
311193 
311/93 

3129/93 
4/12193 
4112/93 

11115192 
4111196 
418196 

10120197 
1127198 

716198 
10127198 

10127199 



was 
6126017 
8126017 
8128017 
8126018 
6128018 
6128018 
6126018 
6128018 
6126023 
8128023 
8126023 
6126028 
6126028 
8128028 
6127012 
6127012 
8127012 
6127013 
8127013 
6127014 
6127014 
6127014 
6127018 
6127017 
6127028 
6127028 
6127028 
6128012 
6128012 
6128013 
6128013 
6128014 
6128014 
61C:B014 
6128014 
6128015 
6128015 
6128015 
6128016 
612&r 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF DECEMBER 1992 

" TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START 
1148: EPAINMED DRAFT; COMPLETION OF CMS 0.0 615100 
1148: ASSESSMENT COMPLETE 0.0 915100 
1148: REVISED CMS REPORT COMPLETE 0.0 915100 
1148: START OPERATION OF LCA PILOT SYSTEM 0.0 615194 515194 
1148: START INSTALLATION LCA VAPOR EXTRACT SYS 0.0 212196 212196 
1148: START OPERATION LCAVAPOR EXTRACTION SYS 0.0 2/4197 2/4197 
1148: START OPERATION HCA PILOT SYSTEM 0.0 114196 1/4196 
1148: START INSTALLATION HCA VAPOR EXTRACT SYS 0.0 10/8197 1016197 
1148: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 10/1101 1Q/1/01 
1148: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 9~ 

1148: PROJECT COMPLETE 0.0 9129108 
1148: START VCA SOILS REMEDIATION 0.0 S/1199 S/1199 
1148: VCA SOILS REMEDIATION COMPLETE 0.0 9130104 
1148: START OPERATION HCA VAPOR EXTRACTION SYS 0.0 1016/98 1016198 
1154: START RFI WORK PLAN 0.0 10/1192 114193 
1154: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 0.0 &m/94 
1154: RFI WORK PLAN COMPLETE 8.5. 9n/94 
1154: START RFI 0.0 918194 1114194 
1154: RFI FIELD WORK COMPLETE 0.0 7fl1195 
1154: START DEVELOPING RFI REPORT 0.0 7124195 7fl4195 
1154: EPAINMED DRAFT· COMPLETION OF RFI 0.0 8122198 
1154: REVISED RFI REPORT COMPLETE 0.0 11fl5198 
1 154: START BENCH I PILOT STUDIES 0.0 10/1193 1011193 
1154: ASSESSMENT COMPLETE 0.0 11fl5198 
1154: START VCA SOILS REMEDIATION 0.0 313197 313197 
1 154: VCA SOILS REMEDIATION COMPLETE 0.0 9130197 
1154: PROJECT COMPLETE 0.0 9/30198 
1157: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 69.4 6117193 
1167: RFI WORK PLAN COMPLETE 0.0 8/31193 
1167: START RFI 3.6 S/18193 3129193 
1157: RFI FIELD WORK COMPLETE 0.0 6124196 
1157: EPAINMED DRAFT OF PH1 RPT COMPLETE 0.0 S/13196 
1167: START DEVELOPING RFI REPORT 0.0 819194 819194 
1157: EPAINMED DRAFT· COMPLETION OF RFI 0.0 1fl8197 
1157: REVISED RFI REPORT COMPLETE 0.0 10t28197 
1157: START DEVELOPMENT OF OMS PLAN 0.0 7129197 7129197 
1157: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 3t2l98 
1157: EPA APPROVED CMS PLAN 0.0 8/22198 
1167: START BENCH I PILOT STUDIES 100.0 10/1192 1011192 
1157: START CMS FIELD STUDY 0.0 10/1198 10/1198 
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EARLY ACTUAL ACTUAL 
FINISH START FINISH 
615100 
9/5100 
915100 

9129108 
9129108 

9/30104 
I 

7120194 
11/3194 

7121195 

8122198 
11fl5196 

11fl5198 

9130197 
9/3W98 
5fl6193 
9/10193 

6124196 
3/13195 

7128197 
1012~197 

3t2/98 
8t22198 

10/1192 



was 
6128016 
6128017 
6128017 
6128017 
6128017 
6128023 
6128023 . 
6128023 
6128028 
6128028 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF DECEMBER 1992 

% TARGET EARLY CURRENT 
OU I MILESTONE COMP. START RNISH START 
1157: CMS FIELD STUDY COMPLETE 0.0 9/30199 
1157: START DEVELOPMENT OF CMS REPORT 0.0 10/1/99 10/1199 
1157: EPAINMED DRAFT: COMPLETION OF CMS 0.0 41'28100 
1157: ASSESSMENT COMPLETE 0.0 7/31100 
1157: REVISED CMS REPORT COMPLETE 0.0 7/31100 
1157: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 10/1104 . 10/1104 
1157: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 9130108 
1167: PROJECT COMPLETE 0.0 9130108 
1157: START VCA SOILS REMEDIATION 0.0 311199 311199 
1157: VCA SOILS REMEDIATION COMPLETE 0.0 9/30199 
2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/15192 
2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/15193 
2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4/16193 
2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/15/93 
2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/15193 
2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/18194 
2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4/15/94 
2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/15/94 
2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/17/94 
2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1116195 
2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4/17/95 
2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/17/95 
2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/16/95 
2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/16/96 
2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4/15196 
2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/15/96 
2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/15/96 
2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/15/97 
2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4/15197 
2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/15197 
2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/15197 
2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/15/98 
2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4/15/98 
2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/15198 
2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/15/98 
2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/15199 
2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4/15199 
2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/15199 
2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/15199 
2107: 1§T QUA~TER REPORT SUBMITTEg J() I:PA_ 0.0 1/18100 
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EARLY ACTUAL ACTUAL 
RNISH START FINISH 
9/30199 

4128100 
7131100 
7131100 

9130108 
9/30108 

9130199 
2116193 
1/15193 
4/15/93 
7/15193 
10/15/93 
1/18/94 
4/15194 
7/15194 
10/17/94 
1/16/95 
4117195 
7/17/95 
10/16/95 
1/16196 
4/15196 
7/15196 
10/15196 
1/15/97 
4/15197 
7/15197 
10/15/97 
1/15/98 
4/15/98 
7/15/98 
10/15/98 
1/15199 
4/15199 
7/15199 
10/15/99 
1/18/00 



was 
6303019 
8303019 
8303019 
8303019 
8303019 
8303019 
6303019 
8303019 
8303019 
8303019 
8303019 
8303019 
8303019 
6303019 
8303019 
6303019 
6303019 
8303019 
8303019 
6303019 
8303019 
6303019 
8303019 
6303019 
6303019 
8303019 
6303019 
6303019 
6303019 
6303019 
6303019 
8303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
630301'" 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF DECEMBER 1992 

% TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START 
2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4117100 
2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/17100 
2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/18100 
2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/18101 
2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4118101 
2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/18101 
2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/15101 
2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/15102 
2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4115102 
2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/15102 
2107: PROJECT COMPLETE 0.0 9fa/18 
2107: SEP EPA REPORT SUBMITTED FY92 100.0 10fl7192 
2107: OCT EPA REPORT SUBMITTED FY93 100.0 11130/92 
2107: NOV EPA REPORT SUBMITTED FY93 100.0 12fl9192 
2107: DEC EPA REPORT SUBMITTED FY93 0.0 1fl7193 
2107: JAN EPA REPORT SUBMITTED FY93 0.0 2f.Z6193 
2107: FEB EPA REPORT SUBMITTED FY93 0.0 3fl9193 
2107: MAR EPA REPORT SUBMITTED FY93 0.0 4127193 
2107: APR EPA REPORT SUBMITTED FY93 0.0 5127193 
2107: MAY EPA REPORT SUBMITTED FY93 0.0 6fl8193 
2107: JUN EPA REPORT SUBMITTED FY93 0.0 7127193 
2107: JUL EPA REPORT SUBMITTED FY93 0.0 8127193 
2107: AUG EPA REPORT SUBMITTED FY93 0.0 9127193 
2107: SEP EPA REPORT SUBMITTED FY93 0.0 10fl7193 
2107: OCT EPA REPORT SUBMITTED FY94 0.0 11fl8193 
2107: NOV EPA REPORT SUBMITTED FY94 0.0 12128193 
2107: DEC EPA REPORT SUBMITTED FY94 0.0 1127194 
2107: JAN EPA REPORT SUBMITTED FY94 0.0 2128194 
2107: FEB EPA REPORT SUBMITTED FY94 0.0 3fl8194 
2107: MAR EPA REPORT SUBMITTED FY94 0.0 4127194 
2107: APR EPA REPORT SUBMITTED FY94 0.0 5127194 
2107: MAY EPA REPORT SUBMITTED FY94 0.0 8127194 
2107:.JUN EPA REPORT SUBMITTED FY94 0.0 7fl7194 
2107: JUL EPA REPORT SUBMITTED FY94 0.0 8129194 
2107: AUG EPA REPORT SUBMITTED FY94 0.0 9127194 
2107: SEP EPA REPORT SUBMITTED FY94 0.0 1Dfl7194 
2107: OCT EPA REPORT SUBMITTED FY95 0.0 11f.!8194 
2107: NOV EPA REPORT SUBMITTED FY95 0.0 12127194 
2107: DEC EPA REPORT SUBMITTED FY95 0.0 1fl7195 
2107: JAN EPA REPORT SUBMITTED FY95 0.0 2127195 
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EARLY ACTUAL ACTUAL 
FINISH START FINISH 
4117100 
7/17100 
10/18100 
1/18101 
4118101 
7/18101 
10/15101 
1115102 
4115102 
7/15102 
9128/18 
10fl0192 10fl0192 
11fl0192 11fl0192 
12fl2192 12fl2192 
1127193 
2fl6193 
3129193 
4127193 
5127193 
8128193 
7127193 
8127193 
9127193 
1Dfl7193 
11fl8193 
12128193 
1127194 
2fl8l94 
3fl8194 
4127194 
5127194 
8127194 
7127194 
8fl9194 
9127194 
10127194 
11128194 
12127194 
1127195 
2fl7195 



was 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 . 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF DECEMBER 1992 

"" TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START 
2107: FEB EPA REPORT SUBMITIED FY95 0.0 3127/95 
2107: MAR EPA REPOFfT'SUBMITIED FY95 0.0 4127/95 
2107: APR EPA REPORT SUBMITIED FY95 0.0 5130195 
2107: MAY EPA R~PORT SUBMITIED FY95 0.0 6127/95 
2107: JUN EPA REPORT SUBMITIED FY95 0.0 7127/95 
2107: JUL EPA REPORT SUBMITTED FY95 0.0 6126/95 
2107: AUG EPA REPORT SUBMITIED FY95 0.0 9127/95 
2107: SEP EPA REPORT SUBMITTED FY95 0.0 10127/95 
2107: OCT EPA REPORT SUBMITIED FY96 0.0 11127/95 
2107: NOV EPA REPORT SUBMITIED FY96 0.0 12127195 
2107: DEC EPA REPORT SUBMITIED FY96 0.0 1129/96 
2107: JAN EPA REPORT SUBMITIED FY96 0.0 2127196 
2107: FEB EPA REPORT SUBMITIED FY96 0.0 3127196 
2107: MAR EPA REPORT SUBMITIED FY98 0.0 4129/96 
2107: APR EPA REPORT SUBMITTED F'Y96 0.0 5128198 
2107: MAY EPA REPORT SUBMITIED FY96 0.0 6127/96 
2107: JUN EPA REPORT SUBMITIED FY96 0.0 7129196 
2107: JUL EPA REPORT SUBMITTED FY96 0.0 8127/96 
2107: AUG EPA REPORT SUBMITIED FY96 0.0 9127196 
2107: SEP EPA REPORT SUBMITTED FY96 0.0 10128196 
2107: OCT EPA REPORT SUBMITIED FY97 0.0 11127/96 
2107: NOV EPA REPORT SUBMITIED FY97 0.0 12127/96 
2107: DEC EPA REPORT SUBMITTED FY97 0.0 1127/97 
2107: JAN EPA REPORT SUBMITIED FY97 0.0 2127197 
2107: FEB EPA REPORT SUBMITTED FY97 0.0 3/27/97 
2107: MAR EPA REPORT SUBMITIED FY97 0.0 4126/97 
2107: APR EPA REPORT SUBMITIED FY97 0.0 5127197 
2107: MAY EPA REPORT SUBMITIED FY97 0.0 6127197 
2107: JUN EPA REPORT SUBMITIED FY97 0.0 7128197 
2107: JUL EPA REPORT SUBMITTED FY97 0.0 6127197 
2107: AUG EPA REPORT SUBMITTED FY97 0.0 9129/97 
2107: SEP EPA REPORT SUBMITTED FY97 0.0 10127/97 
2107: OCT EPA REPORT SUBMITTED FY98 0.0 1211/97 
2107: NOV EPA REPORT SUBMITTED FY98 0.0 12129/97 
2107: DEC EPA REPORT SUBMITTED FY98 0.0 1127/98 
2107: JAN EPA REPORT SUBMITTED FY9B 0.0 2127/98 
2107: FEB EPA REPORT SUBMITTED FY98 0.0 3127198 --
2107: MAR EPA REPORT SUBMITTED FY98 0.0 4127198 
2107: APR EPA REPORT SUBMITTED FY98 0.0 5127198 
2107: MAY EPA REPORT SUBMITT~D FY98 0.0 6129198 
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EARLY ACTUAL ACTUAL 
ANISH START FINISH 
3127/95 
4127/95 
5/30/95 
6127195 
7127195 
8128/95 
9127195 
10127/95 
11127/95 
12127/95 
1129196 
2127/96 
3127196 
4129/96 
5128/96 
6127196 
7129/96 
8127/96 
9127/98 
10128/96 
11127/96 
12127196 
1127/97 
2127/97 
3127/97 
4126197 
5127/97 
6127197 
7128197 
6127/97 
9129/97 
10127197 
12/1/97 

12129/97 
1127198 
2127/98 
3127198 
4127198 
5127198 
6129198 



WBS 
6303019 
6303019 
8303019 
6303019 
6303019 
6303019 
6303019 . 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
8303019 
6303019 
6303019 
6303019 
6303019 
6303019 
8303019 
6303019 
8303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
8303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
63030•"' 
~· 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF DECEMBER 1992 

% TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START 
2107: JUN EPA REPORT SUBMITTED FY98 0.0 7127198 
2107: JUL EPA REPORT SUBMmED FY98 0.0 8127198 
2107: AUG EPA REPORT SUBMITTED FY98 0.0 9128198 
2107: SEP EPA REPORT SUBMITIED FY98 0.0 10127/98 
2107: OCT EPA REPORT SUBMITTED FY99 0.0 11/30198 
2107: NOV EPA REPORT SUBMITTED FY99 0.0 12129198 
2107: DEC EPA REPORT SUBMITTED FY99 0.0 1127199 
2107: JAN EPA REPORT SUBMITIED FY99 0.0 2128199 
2107: FEB EPA REPORT SUBMITTED FY99 0.0 3129199 
2107: MAR EPA REPORT SUBMITIED FY99 0.0 4127199 
2107: APR EPA REPORT SUBMITTED FY99 0.0 5127199 
2107: MAY EPA REPORT SUBMITTED FY99 0.0 8128199 
2107: JUN EPA REPORT SUBMITTED FY99 0.0 7127199 
2107: JUL EPA REPORT SUBMITTED FY99 0.0 8127199 
2107: AUG EPA REPORT SUBMITTED FY99 0.0 9127199 
2107: SEP EPA REPORT SUBMITTED FY99 0.0 10127/99 
2107: OCT EPA REPORT SUBMITTED FYOO 0.0 11129199 
2107: NOV EPA REPORT SUBMITTED FYOO 0.0 12128199 
2107: DEC EPA REPORT SUBMITTED FYOO 0.0 1127/00 
2107: JAN EPA REPORT SUBMITTED FYOO 0.0 2fl8IOO 
2107: FEB EPA REPORT SUBMITTED FYOO 0.0 3127/00 
2107: MAR EPA REPORT SUBMITTED FYOO 0.0 4127/00 
2107: APR EPA REPORT SUBMITTED FYOO 0.0 5130100 
2107: MAY EPA REPORT SUBMITTED FYOO 0.0 8127100 
2107: JUN EPA REPORT SUBMITTED FYOO 0.0 7127100 
2107: JUL EPA REPORT SUBMITTED FYOO 0.0 8128100 
2107: AUG EPA REPORT SUBMITTED FYOO 0.0 9127/00 
2107: SEP EPA REPORT SUBMITTED FYOO 0.0 10127/00 
2107: OCT EPA REPORT SUBMITTED FY01 0.0 11127100 
2107: NOV EPA REPORT SUBMITTED FY01 0.0 12127100 
2107: DEC EPA REPORT SUBMITTED FY01 0.0 1129101 
2107: JAN EPA REPORT SUBMITTED FY01 0.0 2127101 
2107: FEB EPA REPORT SUBMITTED FY01 0.0 3127101 
2107: MAR EPA REPORT SUBMITTED FY01 0.0 4127101 
2107: APR EPA REPORT SUBMITTED FY01 0.0 5/29101 
2107: MAY EPA REPORT SUBMITTED FY01 0.0 8127101 
2107: JUN EPA REPORT SUBMITTED FY01 0.0 7127101 
2107: JUL EPA REPORT SUBMITTED FY01 0.0 8127101 
2107: AUG EPA REPORT SUBMITTED FY01 0.0 9127/01 
2107: SEP EPA REPORT SU~t.11TTED f)'01 0.0 10129101 
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EARLY ACnJAL ACTUAL 
FINISH STAAT FINISH 
7127198 
8127198 
9128198 
10127198 
11130/9B 
12129198 
1127199 
2128199 
3129199 
4127199 
5127199 
8128199 
7127199 
8127199 
9127199 
10127199 
11129/99 
12128199 
1127/00 
2128100 
3127/00 ·i 
4127/00 
5130100 
8127100 
7127100 
8128100 
9127/00 
10127/00 
11127/00 
12127100 
1129101 
2127101 
3127101 
4127/01 
51291D1 
8127101 
7127101 
8127/01 
9127101 
10129/01 



was 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 

ENVIRONMENTAL RESTuRATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF DECEMBER 1992 

% TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START 
2107: OCT EPA REPORT SUBMITIED FY02 0.0 11f27/01 
2107: NOV EPA REPORT SUBMITIED FY02 0.0 12f27/01 
2107: DEC EPA REPORT SUBMITIED FY02 0.0 1f28102 
2107: JAN EPA REPORT SUBMITIED FY02 0.0 2f27102 
2107: FEB EPA REPORT SUBMITTED FY02 0.0 3127/02 
2107: MAR EPA REPORT SUBMITIED FY02 0.0 4f29102 
2107: APR EPA REPORT SUBMITTED FY02 0.0 5fl8102 
2107: MAY EPA REPORT SUBMITIED FY02 0.0 6127102 
2107: JUN EPA REPORT SUBMITIED FY02 0.0 7f29/02 
2107: JUL EPA REPORT SUBMITIED FY02 0.0 8f27/02 
2107: AUG EPA REPORT SUBMITTED FY02 0.0 9f27102 
2107: SEP EPA REPORT SUBMITIED FY02 0.0 10f28102 
2107: OCT EPA REPORT SUBMITIED FY03 0.0 11f27102 
2107: NOV EPA REPORT SUBMITTED FY03 0.0 12f27102 
2107: DEC EPA REPORT SUBMITTED FY03 0.0 1f27/03 
2107: JAN EPA REPORT SUBMITIED FY03 0.0 2f27/03 
2107: FEB EPA REPORT SUBMITIED FY03 0.0 3127/03 
2107: MAR EPA REPORT SUBMITTED FY03 0.0 4,"28103 
2107: APR EPA REPORT SUBMITIED FY03 0.0 Sfl7/03 
2107: MAY EPA REPORT SUBMITTED FY03 0.0 6127103 
2107: JUN EPA REPORT SUBMITTED FY03 0.0 7f28103 
2107: JUL EPA REPORT SUBMITIED FY03 0.0 6127/03 
2107: AUG EPA REPORTSUBMITIED FY03 0.0 9f29/03 
2107: SEP EPA REPORT SUBMITTED FY03 0.0 10f27/03 
2107: OCT EPA REPORT SUBMITTED FY04 0.0 11127/03 
2107: NOV EPA REPORT SUBMITTED FY04 0.0 12f29/03 
2107: DEC EPA REPORT SUBMITIED FY04 0.0 1f27104 
2107: JAN EPA REPORT SUBMITIED FY04 0.0 2,"27/04 
2107: FEB EPA REPORT SUBMITIED FY04 0.0 3129104 
2107: MAR EPA REPORT SUBMITTED FY04 0.0 4f27104 
2107: APR EPA REPORT SUBMITTED FY04 0.0 5fl7104 
2107: MAY EPA REPORT SUBMITTED FY04 0.0 6,"28/04 
2107: JUN EPA REPORT SUBMITTED FY04 0.0 7127/04 
2107: JUL EPA REPORT SUBMITIED FY04 0.0 8127/04 
2107: AUG EPA REPORT SUBMITTED FY04 0.0 9127/04 
2107: SEP EPA REPORT SUBMITIED FY04 0.0 10f27/04 
2107: OCT EPA REPORT SUBMITTED FY05 0.0 11f29104 -
2107: NOV EPA REPORT SUBMITTED FY05 0.0 12f28104 
2107: DEC EPA REPORT SUBMITIED FY05 0.0 1f27/05 
2107: JAN EPA REPORT SUBMITTED FY05 0.0 2,"28/05 

-
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EARLY ACTUAL ACTUAL 
FINISH START FINISH 
11f27/01 
12f27/01 
1f28/02 
2f27/02 
3f27/02 
4129/02 
5f28102 
6f27/02 
7f29/02 
8,"27/02 
9f27/02 
10f28102 
11f27/02 
12f27/02 
1f27/03 
2f27/03 
3f27/03 
4f28103 
Sfl7/03 
6f27/03 
7f28103 
6127/03 
9f29/03 
10127/03 
11127/03 
12129/03 
1127/04 
2f27/04 
3f29/04 
4127104 
5127/04 
6128/04 
7127/04 
8127/04 
9f27/04 
10,"27/04 
11129/04 
12f28/04 - . 
1127/05 
2,"28/05 



was 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
~~03019 
6303019 
6303019 
6303019 
6303019 
6303019 
63031' 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF DECEMBER 1992 

"1ft TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START 
2107: FEB EPA REPORT SUBMITIED FY05 0.0 3128105 
2107: MAR EPA REPORT SUBMITTED FY05 0.0 4127/05 
2107: APR EPA REPORT SUBMITTED FY05 0.0 5f.27105 
2107: MAY EPA REPORT SUBMITTED FY05 0.0 6127/05 
2107: JUN EPA REPORT SUBMITTED FY05 0.0 7127/05 
2107: JUL EPA REPORT SUBMITTED FY05 0.0 6129/05 
2107: AUG EPA REPORT SUBMITIED FY05 0.0 9127105 
2107: SEP EPA REPORT SUBMITTED FY05 0.0 10127/05 
2107: OCT EPA REPORT SUBMITTED FY08 0.0 11/28105 
2107: NOV EPA REPORT SUBMITTED FY08 0.0 12127105 
2107: DEC EPA REPORT SUBMITIED FY08 0.0 1/27108 
2107: JAN EPA REPORT SUBMITTED FY08 0.0 2127108 
2107: FEB EPA REPORT SUBMITIED FY08 0.0 3127108 
2107: MAR EPA REPORT SUBMITTED FY08 0.0 4127108 
2107: APR EPA REPORT SUBMITTED FY08 0.0 5130106 
2107: MAY EPA REPORT SUBMITTED FY08 0.0 6127108 
2107: JUN EPA REPORT SUBMITTED FY08 0.0 7/27108 
2107: JUL EPA REPORT SUBMITIED FY08 0.0 8fl8I08 
2107: AUG EPA REPORT SUBMITTED FY08 0.0 9/27108 
2107: SEP EPA REPORT SUBMITIED FY06 0.0 10/27106 
2107: OCT EPA REPORT SUBMITTED FY07 0.0 11/27106 
2107: NOV EPA REPORT SUBMITIED FY07 0.0 12127108 
2107: DEC EPA REPORT SUBMITTED FY07 0.0 1/29/07 
2107: JAN EPA REPORT SUBMITIED FY07 0.0 2127/07 
2107: FEB EPA REPORT SUBMITTED FY07 0.0 3127107 
2107: MAR EPA REPORT SUBMITTED FY07 0.0 4127/07 
2107: APR EPA REPORT SUBMmED FY07 0.0 6129/07 
2107: MAY EPA REPORT SUBMITTED FY07 0.0 6127/07 
2107: JUN EPA REPORT SUBMITTED FY07 0.0 7/27/07 
2107: JUL EPA REPORT SUBMITTED FY07 0.0 8127/07 
2107: AUG EPA REPORT SUBMITIED FY07 0.0 9127/07 
2107: SEP EPA REPORT SUBMITTED FY07 0.0 10/29107 
2107: OCT EPA REPORT SUBMITTED FY08 0.0 11127/07 
2107: NOV EPA REPORT SUBMITTED FY08 0.0 12127/07 
2107: DEC EPA REPORT SUBMITTED FY08 0.0 1/28108 
2107: JAN EPA REPORT SUBMITIED FY08 0.0 2127108 
2107: FEB EPA REPORT SUBMITIED FY08 0.0 3/27108 
2107: MAR EPA REPORT SUBMITIED FY08 0.0 4128108 
2107: APR EPA REPORT SUBMITIED FY08 0.0 5f.27108 
2107: MAY EPA REPORT SUBMimQ FYOB 0.0 - 6127108 
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EARLY ACTUAL ACTUAL 
FINISH START FINISH 
3fl8105 
4127/05 
5f.27/05 
6127/05 
7127/05 
8/29/05 
9/27105 
10/27/05 
11/28105 
12127/05 
1f0108 
2127108 
3127108 
4127106 
5130106 
8127106 
7/27108 
8fl8I08 
9/27108 
10/27106 
11/27106 
12127106 
1/29/07 
2127/07 
3/27/07 
4/27/07 
5129/07 
8/27/07 
7/27/07 
8127/07 
9127/07 
10/29107 
11127/07 
12127/07 
1/28108 
2127108 
3127108 
4128/08 
5127/08 
6127/08 

~- '----~-



was 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 . 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 

ENVIRONMENTAL RESTlJHATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF DECEMBER 1992 

% TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START 
2107: JUN EPA REPORT SUBMin'ED FY08 0.0 7128108 
2107: JUL EPA REPORT SUBMITIED FY08 0.0 8127/08 
2107: AUG EPA REPORT SUBMITIED FY08 0.0 9/29/08 
2107: SEP EPA REPORT SUBMITIED FY08 0.0 10127/08 
2107: OCT EPA REPORT SUBMITIED FY09 0.0 1211/08 
2107: NOV EPA REPORT SUBMITIED FY09 0.0 12/29/08 
2107: DEC EPA REPORT SUBMITIED FY09 0.0 1127/09 
2107: JAN EPA REPORT SUBMITTED FY09 0.0 2127/09 
2107: FEB EPA REPORT SUBMITTED FY09 0.0 3127/09 
2107: MAR EPA REPORT SUBMITIED FY09 0.0 4127/09 
2107: APR EPA REPORT SUBMITTED FY09 0.0 5127/09 
2107: MAY EPA REPORT SUBMITIED FY09 0.0 6129/09 
2107: JUN EPA REPORT SUBMITIED FY09 0.0 7127/09 
2107: JUL EPA REPORT SUBMITTED FY09 0.0 8127/09 
2107: AUG EPA REPORT SUBMITIED FY09 0.0 9128109 
2107: SEP EPA REPORT SUBMITTED FY09 0.0 10/27/09 
2107: OCT EPA REPORT SUBMITTED FY10 0.0 11fJ0/09 
2107: NOV EPA REPORT SUBMITIED FY10 0.0 12/29/09 
2107: DEC EPA REPORT SUBMITIED FY10 0.0 1127/10 
2107: JAN EPA REPORT SUBMITIED FY10 0.0 2126/10 
2107: FEB EPA REPORT SUBMITIED FY10 0.0 3/29/10 
2107: MAR EPA REPORT SUBMITIED FY10 0.0 4127/10 
2107: APR EPA REPORT SUBMITIED FY10 0.0 5127/10 
2107: MAY EPA REPORT SUBMITTED FY10 0.0 8128/10 
2107: JUN EPA REPORT SUBMITTED FY10 0.0 7127/10 
2107: JUL EPA REPORT SUBMITIED FY10 0.0 8127/10 
2107: AUG EPA REPORT SUBMITIED FY10 0.0 9127/10 
2107: SEP EPA REPORT SUBMITIED FY10 0.0 10127/10 
2107: OCT EPA REPORT SUBMITIED FY11 0.0 11/29/10 
2107: NOV EPA REPORT SUBMITIED FY11 0.0 12128/10 
2107: DEC EPA REPORT SUBMITIED FY11 0.0 1127/11 
2107: JAN EPA REPORT SUBMITIED FY11 0.0 2128/11 
2107: FEB EPA REPORT SUBMITIED FY11 0.0 3128/11 
2107: MAR EPA REPORT SUBMITIED FY11 0.0 4127/11 
2107: APR EPA REPORT SUBMITIED FY11 0.0 5127/11 
2107: MAY EPA REPORT SUBMITIED FY11 0.0 6127111 
2107: JUN EPA REPORT SUBMITIED FY11 0.0 7127/11 
2107: JUL EPA REPORT SUBMITIED FY11 0.0 6/29111 
2107: AUG EPA REPORT SUBMITIED FY11 0.0 9/27111 
21()J: ~EP EPA REPQBJ SUBMITIED FY11 0.0 10127111 
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EARLY ACTUAL ACTUAL 
FINISH START FINISH 
7128/08 
8127/08 
9/29/08 
10/27/08 
1211/08 

12129/08 
1127/09 
2127/09 
3127/09 
4127/09 
5127/09 
6/29/09 
7127/09 
8127/09 
9126/09 
10/27/09 
11130/09 
12/29/09 
1127/10 
2126/10 
3/29/10 
4127/10 
5127/10 
6128/10 
7127110 
8127/10 
9127/10 
10/27110 
11/29/10 
12128/10 
1127/11 
2128/11 
3128111 
4127111 
5127111 
6127111 
7127/11 
8/29111 
9127111 
10/27111 



was 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
sgogo•' 

) 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF DECEMBER 1992 

% TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START 
2107: OCT EPA REPORT SUBMITI'ED FY12 0.0 11fZ8/11 
2107: NOV EPA REPORT SUBMITIED FY12 0.0 12fl7/11 
2107: DEC EPA REPORT SUBMITIED FY12 0.0 1fZ7/12 
2107: JAN EPA REPORT SUBMITIED FY12 0.0 2m/12 
2107: FEB EPA REPORT SUBMITIED FY12 0.0 3fl7/12 
2107: MAR EPA REPORT SUBMITIED FY12 0.0 4127/12 
2107: APR EPA REPORT SUBMITIED FY12 0.0 5129/12 
2107: MAY EPA REPORT SUBMITIED FY12 0.0 8fl7/12 
2107: JUN EPA REPORT SUBMITIED FY12 0.0 7127/12 
2107: JUL EPA REPORT SUBMITIED FY12 0.0 8fl7/12 
2107: AUG EPA REPORT SUBMITIED FY12 0.0 9127/12 
2107: SEP EPA REPORT SUBMITIED FY12 0.0 10129/12 
2107: OCT EPA REPORT SUBMITIED FY13 0.0 11fZ7/12 
2107: NOV EPA REPORT SUBMITIED FY13 0.0 12fl7/12 
2107: DEC EPA REPORT SUBMITIED FY13 0.0 1fl8113 
2107: JAN EPA REPORT SUBMITIED FY13 0.0 2fl7/13 
2107: FEB EPA REPORT SUBMITIED FY13 0.0 3127/13 
2107: MAR EPA REPORT SUBMJTIED FY13 0.0 4fl9/13 
2107: APR EPA REPORT SUBMITIED FY13 0.0 Sfl8113 
2107: MAY EPA REPORT SUBMITIED FY13 0.0 8fl7/13 
2107: JUN EPA REPORT SUBMITIED FY13 0.0 7129/13 
2107: JUL EPA REPORT SUBMITIED FY13 0.0 8fl7/13 
2107: AUG EPA REPORT SUBMITIED FY13 0.0 9fl7/13 
2107: SEP EPA REPORT SUBMITIED FY13 0.0 10fl8/13 
2107: OCT EPA REPORT SUBMJTIED FY14 0.0 11fZ7/13 
2107: NOV EPA REPORT SUBMITTED FY14 0.0 12fl7/13 
2107: DEC EPA REPORT SUBMITIED FY14 0.0 1127/14 
2107: JAN EPA REPORT SUBMJTIED FY14 0.0 2fl7/14 
2107: FEB EPA REPORT SUBMITTED FY14 0.0 3127/14 
2107: MAR EPA REPORT SUBMITTED FY14 0.0 4fl8114 
2107: APR EPA REPORT SUBMITTED FY14 0.0 6127/14 
2107: MAY EPA REPORT SUBMITTED FY14 0.0 6fl7/14 
2107: JUN EPA REPORT SUBMITIED FY14 0.0 7fZ8114 
2107: JUL EPA REPORT SUBMJTIED FY14 0.0 8127/14 
2107: AUG EPA REPORT SUBMITTED FY14 0.0 9129/14 
2107: SEP EPA REPORT SUBMITTED FY14 0.0 10fl7/14 
2107: OCT EPA REPORT SUBMITIED FY15 0.0 11fZ7/14 
2107: NOV EPA REPORT SUBMITIED FY15 0.0 12fl9/14 
2107: DEC EPA REPORT SUBMITIED FY15 0.0 1fZ7/15 
2107: JAN EPA REPORT SUBMITIED FY15 - ---- 0.0 

~-

2fl7/15 

!1 

EARLY 
FINISH 
11fZ8/11 
12fl7/11 
1fl7/12 
2fl7/12 
3fl7/12 
4fl7/12 
6129/12 
8fl7/12 
7fZ7/12 
8fl7/12 
9fZ7/12 
10fl9/12 
11fZ7/12 
12fl7/12 
1fZ8/13 
2fl7/13 
3fl7/13 
4fl9/13 
6128/13 
8fl7/13 
7129/13 
8fl7/13 
9fZ7/13 
10fl8/13 
11fZ7/13 
12fl7/13 
1fZ7/14 
2fl7/14 
3fl7/14 
4fl8/14 
6127/14 
6fl7/14 
7fZ8/14 
8fl7/14 
9129/14 
10fltf14 
11fZ7/14 
12fl9/14 
1fZ7/15 
2fl7/15 

ACTUAL ACTUAL 
START FINISH 

--

·j 
i 
i 



was 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
rs3o3o19 
6303019 
6303019 
6303019 
6303019 
6303019 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF DECEMBER 1992 

% TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START 
2107: FEB EPA REPORT SUBMITTED FY15 0.0 3127/15 
2107: MAR EPA REPORT SUBMITTED FY15 0.0 4127/15 
2107: APR EPA REPORT SUBMITTED FY15 0.0 5127/15 
2107: MAY EPA REPORT SUBMITTED FY15 0.0 6129/15 
2107: JUN EPA REPORT SUBMITTED FY15 0.0 7127/15 
2107: JUL EPA REPORT SUBMITTED FY15 0.0 8127/15 
2107: AUG EPA REPORT SUBMITTED FY15 0.0 9128115 
2107: SEP EPA REPORT SUBMITTED FY15 0.0 10127/15 
2107: OCT EPA REPORT SUBMITTED FY18 0.0 11127/15 
2107: NOV EPA REPORT SUBMITTED FY18 0.0 12128115 
2107: DEC EPA REPORT SUBMITTED FY16 0.0 1127/16 
2107: JAN EPA REPORT SUBMITTED FY16 0.0 2129/16 
2107: FEB EPA REPORT SUBMITTED FY16 0.0 3128/16 
2107: MAR EPA REPORT SUBMITTED FY16 0.0 4127/16 
2107: APR EPA REPORT SUBMITTED FY16 0.0 5127/16 
2107: MAY EPA REPORT SUBMITTED FY16 0.0 6127/16 
2107: JUN EPA REPORT SUBMITTED FY16 0.0 7127/16 
2107: JUL EPA REPORT SUBMITTED FY18 0.0 8129/16 

· 2107: AUG EPA REPORT SUBMITTED FY18 0.0 9/27/18 
2107: SEP EPA REPORT SUBMITTED FY18 0.0 10127/16 
2107: OCT EPA REPORT SUBMITTED FY17 0.0 11128116 
2107: NOV EPA REPORT SUBMITTED FY17 0.0 12127/16 
2107: DEC EPA REPORT SUBMITTED FY17 0.0 1127/17 
2107: JAN EPA REPORT SUBMITTED FY17 0.0 2127/17 
2107: FEB EPA REPORT SUBMITTED FY17 0.0 3127/17 
2107: MAR EPA REPORT SUBMITTED FY17 0.0 4127/17 
2107: APR EPA REPORT SUBMITTED FY17 0.0 5130/17 
2107: MAY EPA REPORT SUBMITTED FY17 0.0 8127/17 
2107: JUN EPA REPORT SUBMITTED FY17 0.0 7127/17 
2107: JUL EPA REPORT SUBMITTED FY17 0.0 8128117 
2107: AUG EPA REPORT SUBMITTED FY17 0.0 9/27/17 
2107: SEP EPA REPORT SUBMITTED FY17 0.0 10127/17 
2107: OCT EPA REPORT SUBMITTED FY18 0.0 11127/17 
2107: NOV EPA REPORT SUBMITTED FY18 0.0 12127/17 
2107: DEC EPA REPORT SUBMITTED FY18 0.0 1129/18 
2107: JAN EPA REPORT SUBMITTED FY18 0.0 2127/18 
2107: FEB EPA REPORT SUBMITTED FY18 0.0 3127/18 
2107: MAR EPA REPORT SUBMITTED FY18 0.0 4127/18 
2107: APR EPA REPORT SUBMITTED FY18 0.0 5129/18 
2107: MAY EPA REPORT SUBMITTED FY18 0.0 6127/18 ----
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EARLY ACTUAL ACTUAL 
FINISH START FINISH 
3127/15 
4127/15 
5127/15 
6129/15 
7127/15 
8127/15 
9128115 
10/27/15 
11127115 
12128/15 
1127/16 
2129/16 
3128/16 
4127/16 
5127/16 
6/27/16 
7127/16 
8129/16 
9/27/16 
10/27/16 
11128116 i 

12127/16 
·j 
i 

1127/17 
2127/17 
3127/17 
4127/17 
5130/17 
812'1/17 
7127/17 
8128117 
9127/17 
10127/17 
11127/17 
12127/17 
1129/18 
2127/t8 
3127/18 
4127/18 
5129/18 
6127/18 ---



was 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 . 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
ssosr 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF DECEMBER 1992 

% TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH. START 
2107: JUN EPA REPORT SUBMITIED FY18 0.0 7127/18 
2107: JUL EPA REPORT SUBMITTED FY18 0.0 8127/18 
2107: AUG EPA REPORT SUBMITIED FY18 0.0 9127/18 
2107: 4TH QUARTER REPORT SUBMITIED TO EPA 0.0 10115102 
2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1115103 
2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4115103 
2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7115103 
2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10115103 
2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1115104 
2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4115104 
2107: 3RD QUARTER REPORT SUBMITIED TO EPA 0.0 7115104 
2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10115104 
2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/16105 
2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4115105 
2107: 3RD QUARTER REPORT SUBMITIED TO EPA 0.0 7115105 
2107: 4TH QUARTER REPORT SUBMITIED TO EPA 0.0 10117105 
2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1117106 
2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4117106 
2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/17106 
2107: 4TH QUARTER REPORT SUBMITIED TO EPA 0.0 10/18J06 
2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1116107 
2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4116107 
2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7116107 
2107: 4TH QUARTER REPORT SUBMITIED TO EPA 0.0 10115107 
2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/15108 
2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4116108 
2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/15108 
2107: 4TH QUARTER REPORT SUBMITIED TO EPA 0.0 10115108 
2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/15109 
2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4115109 
2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/15109 
2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/15109 
2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/15110 
2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4115110 
2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/15110 
2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10115/10 
2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/18111 
2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4115111 
2107: 3RD QUARTER REPORT SUBMITIED TO EPA 0.0 7115111 
2107: 4TH QUARTER REPORT SU~MITTED TO EPA 0.0 10/17/11 
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EARLY ACTUAL ACTUAL 
FINISH START FINISH 
7127/18 
8127/18 
9127/18 
10115102 
1115103 
4115103 
7/15103 
10115103 
1115104 
4115104 
7/15104 
10115104 
1/16105 
4115105 
7/15105 
10117105 
1/17108 
4117108 
7/17106 
10/16106 
1116107 
4116107 I 

7116107 
10115107 
1/15108 
4115108 
7/1.5108 
10115108 
1/15109 
4115109 
7/15109 
10/15109 
1/15110 
4/15110 
7/15l10 
10/15/10 
1/18111 
4/15/11 
7/15111 
10/17/11 



was 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 ° 0 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6303019 
6304139 
6304169 
6304169 
6304169 
6304169 
6304169 
6304169 
6304169 
6304169 
6304169 
6304169 
6305069 
6306019 

ENVIRONMENTAL REST\JtiATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF DECEMBER 1992 

% TARGET EARLY CURRENT 
OU I MILESTONE COMP. STAAT FINISH STAAT 
2107: 1ST QUARTER REPORT SUBMITTED TO EPA OoO 1/17/12 
2107: 2ND QUARTER REPORT SUBMITTED TO EPA OoO 4/16/12 
2107: 3RD QUARTER REPORT SUBMITTED TO EPA OoO 7/16/12 
2107: 4TH QUARTER REPORT SUBMITTED TO EPA OoO 10/15112 
2107: 1ST QUARTER REPORT SUBMITTED TO EPA OoO 1/15113 
2107: 2ND QUARTER REPORT SUBMITTED TO EPA OoO 4/15/13 
2107: 3RD QUARTER REPORT SUBMITTED TO EPA OoO 7/15113 
2107: 4TH QUARTER REPORT SUBMITTED TO EPA OoO 10/15113 
2107: 1ST QUARTER REPORT SUBMITTED TO EPA OoO 1115/14 
2107: 2ND QUARTER REPORT SUBMITTED TO EPA OoO 4/15114 
2107: 3RD QUARTER REPORT SUBMITTED TO EPA OoO 7/15114 
2107: 4TH QUARTER REPORT SUBMITTED TO EPA OoO 10/15114 
2107: 1ST QUARTER REPORT SUBMITTED TO EPA OoO 1/15115 
2107: 2ND QUARTER REPORT SUBMITTED TO EPA OoO 4/15/15 
2107: 3RD QUARTER REPORT SUBMITTED TO EPA OoO 7/15115 
2107; 4TH QUARTER REPORT SUBMITTED TO EPA OoO 10/15115 
2107: 1ST QUARTER REPORT SUBMITTED TO EPA OoO 1/15116 
2107: 2ND QUARTER REPORT SUBMITTED TO EPA OoO 4/15116 
2107: 3RD QUARTER REPORT SUBMITTED TO EPA OoO 7/15116 
2107: 4TH QUARTER REPORT SUBMITTED TO EPA .000 10/17116 
2107: 1ST QUARTER REPORT SUBMITTED TO EPA OoO 1/17/17 
2107: 2ND QUARTER REPORT SUBMITTED TO EPA OoO 4/17/17 
2107: 3RD QUARTER REPORT SUBMITTED TO EPA OoO 7/17/17 -
2107: 4TH QUARTER REPORT SUBMITTED TO EPA OoO 10/16/17 
2107: 1ST QUARTER REPORT SUBMITTED TO EPA OoO 1/16/18 
2107: 2ND QUARTER REPORT SUBMITTED TO EPA OoO 4/16/18 
2107: 3RD QUARTER REPORT SUBMITTED TO EPA OoO 7/16/18 
2105: PROJECT COMPLETE OoO 9/13119 
2105: FY921WP SUBMITTED TO EPA 10000 11/19192 
2105: FY93IWP SUBMITTED TO EPA 

. 
OoO 11/19193 

2105: FY941WP SUBMITTED TO EPA OoO 11/18194 
2105: FY951WP SUBMITTED TO EPA OoO 11/17195 
2105: FY961WP SUBMITTED TO EPA OoO 11/19196 
2105: FY971WP SUBMITTED TO EPA OoO 11/19197 
2105: FY981WP SUBMITTED TO EPA OoO 11/19198 
2105: FY991WP SUBMITTED TO EPA OoO 11/19/99 
2105: FYOO IWP SUBMITTED TO EPA OoO 11/17100 
2105: FY01 IWP SUBMITTED TO EPA OoO 11/19101 
2110: PROJECT COMPLETE OoO 9126/18 
1066: PROJECT COMPLETE ·--

OoO 3/16195 
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EARLY 
FINISH 
1/17/12 
4/16/12 
7/16/12 
10/15/12 
1/15/13 
4/15/13 
7/15113 
10/15113 
1/15/14 
4/15/14 
7/15/14 
10/15/14 
1/15/15 
4/15/15 
7/15/15 
10/15/15 
1/15116 
4/15116 
7/15116 
10/17/16 
1/17/17 
4/17/17 
7/17/17 
10/16/17 
1/16/18 
4/16/18 
7/16/18 
9/13/19 
11/19192 
11/19193 
11/18194 
11117195 
11/19/96 
11/19197 
11/19198 
11119199 
11/17/00 
11/19101 
9/25/18 
619195 

ACTUAL ACTUAL 
STAAT FINISH 

11/19192 

·j 
' ! 



was 
6601029 
6601029 
6601049 
6601079 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF DECEMBER 1992 

% TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START 
1068: ENGINEERING STUDY REPORT 100.0 2fl8l92 
1068: MWSDF DESIGN CRITERIA DOCUMENT 100.0 814192 
1067: PROJECT COMPLETE 0.0 9127196 
1067: REC!:IPT OF RCRA PERMIT 0.0 8113/96 
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EARLY ACTUAL ACTUAL 
FINISH START FINISH 
10130192 10130192 
10130192 10130192 . 
3125197 
919/96 

-- -- --·-
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INSTALLATION: LOS ALAMOS 

ENVIRONMENTAL RESTORATION PROGRAM OFFICE 
BASEUNE CHANGE ACTIVITY LOG 

PREPARED BY: Sam Montoya, Project Control Officer DATE: December31, 1992 

CHANGETO: X DATE BCPt BCPTITLE INITIATED STATUS WBS I· SUBPROJECT TmE 
TECH SCH 

5/21/9~ ADS 1135: 1.4.2.1.7.4 (old) X X LANL-92·1 Townsltes 4 
ADS 1135: 1.4.2.6.1.21 (new) X X 

5/21/92 4 ADS 1071: 1.4.2.1.5.4 (old) X X Townsltes 
ADS 1071: 1.4.2.6.1.4 (new) X X 

5/21/92 ADS 1078: 1.4.2.1.5.5 (old) X X 
Townsltes 4 

ADS 1078: 1.4.2.6.1.5 (new) X X 

5/21/9~ 4 ADS 1079: 1.4.2.1.5.6 (old) X X 
Townsltes ADS 1079: 1.4.2.6.1.6 (new) X X 

5/21/92 4 ADS 1062: 1.4.2.1.5.2 (old) X X Townsltes ADS 1062: 1.4.2.6.1.2 (new) X X 
TA-35, TSL-125, Surface ADS 1127: 1.4.2.1.7.1 (old) X X 

LANL-92-2 Impoundment Closure 
5/19/92 4 

ADS 1127: 1.4.2.6.1.17 (new) X X 
TA-35, TSL-125, Surface 5119/92 ADS 1093: 1.4.2.1.5.10 (old) 4 
Impoundment Closure ADS 1093: 1.4.2.6.1.10 (new) 

ADS 1049: 1.4.2.1.5.1 (old) X X LANL-93-1 Canyons Assessment 10/1/92 ADS 1049: 6.1.0.1.0 (new) X X 

BCP APPROVAL 
AUTHORITY (X) 

COST LEVEL~ LEVEL 1 

X X 
X X 
X X 
X X 
X X 
X X 
X X 
X X 
X X 
X X 
X X 
X X 
X X 
X X I 

X X X 
X X X 

LANL-93-2 NEPA Documentation 10/1/92 ADS 1066: 1.4.2.1.5.3 ~~ld) X X X X X : 
ADS 1066: 6.3.0.6 (new X X X X 
ADS 1067: 1.4.2.1.6.2 (old) X X X X LANL-93-3 RCRAMWSDF 10/1/92 ADS 1067: 6.6.0.1 (new) X X X X 
ADS 1071: 1.4.2.1.5.4 (old) X X X X LANL-93-4 TA-O, 19, 26, 73,74 10/1/92 ADS 1071: 6.1.0.4.0 (new) X X X X 
ADS 1078: 1.4.2.1.5.5 (old) X X X X LANL-93-5 TA-1 10/1/92 ADS 1078: 6.1.0.5 (new) X X X X 
ADS 1079: 1.4.2.1.5.6 (old) X X X X LANL-93-6 TA-10, 31,32, 45 10/1/92 ADS 1079: 6.1.0.6 (new) X X X X 

STATUS KEY: (1) Potential; (2) Los Alamos Approved; (3) ERPO BCCB Review; (4) ERPO BCCB Approved; (5) ERPO BCCB Denied; 
(6) EM BCCB Review; (7) EM BCCB Approved; (8) EM BCCB Denied; (9) Dropped. ,.. · 

An •x• denotes that a BCP proposes to change the technical, schedule, andfor cost baseline. In addition, an "x" denotes that Level1 
andfor Level 2 BCCB approval Is required. 

X 
X 
X 

X 
X 
X 
X 
X 
X 

EM·13:rtr:BCP LOG 



INSTALLATION: LOS ALAMOS 

ENVIRONMENTAL RES1\.InAnON PROGRAM OFFICE 
BASELINE CHANGE ACTIVITY LOG 

PREPARED BY: Sam Montoya, Project Control Officer DATE: December 31, 1992 

DATE CHANGETO: X BCP APPROVAL 
BCPI BCPTfTLE INrTIATED STATUS WBS I- SUBPROJECT TrTLE 

AUTHORITY (X) 

TECH SCH COST LEVEL2 LEVEL 1 

ADS 1082: 1.4.2.1.5.7 (old) X X X X LANL-93-7 TA-11, 12, 16,24,25,28,37 10/1/92 ADS 1082: 6.1.0.7 (new) X X X X 
ADS 1085: 1.4.2.1.5.8 (old) X X X X LANL-93-8 TA-12, 14, 67 10/1/92 ADS 1085: 6.1.0.8 (new) X X X X 
ADS 1086: 1.4.2.1.5.9 (old) X X X X LANL-93-9 TA-15 10/1/92 ADS 1086: 6.1.0.9 (new) X X X X 
ADS 1093: 1.4.2.1.5.10(old) X X X x. 

LANL-93-10 TA-18, 27, 65 10/1/92 ADS 1093: 6.1.1.0 (new) X X X X 
ADS 1098: 1.4.2.1.5.11 (old) X X X X LANL-93-11 TA-2, 41 10/1/92 ADS 1098: 6.1.1.1 (new) X X X X 
ADS 1100: 1.4.2.1.5.12 (old) X X X X 

LANL-93-12 TA-20, 53, 72 10/1/9~ ADS 1100: 6.1.1.2 (new) X X X X 
ADS 1106: 1.4.2.1.5.13 (old) X X X X 

LANL-93-13 TA-21 10/1/9~ ADS 1106: 6.1.1.3 (new)· X X X X 
ADS 1111: 1.4.2.1.5.14 (old) X X X X 

LANL-93-14 TA-6, 7,22,40,58,62 10/1192 ADS 1111: 6.1.1.4 (new) X X X X 
ADS 1114: 1.4.2.1.5.15 (old) X X X X 

LANL-93-15 TA-3,30,59,60,61,64 10/1/92 ADS 1114: 6.1.1.5 (new) X X X X 
ADS 1122: '1.4.2.1.5.16 (old) X X X X 

LANL-93-16 TA-33, 70 10/1/92 ADS 1122: 6.1.1.6 (new) X X X X 
ADS 1127: 1.4.2.1.7.1 (old) X X X X LANL-93-17 T A-35, Waste Oil Pits Closure 10/1/92 ADS 1127: 6.1.1.7 (new) X X X X 
ADS 1129: 1.4.2.1.5.17 (old) X X X X LANL-93-18 TA-4,5,35,42,48,52,55,63, 10/1/92 ADS 1129: 6.1.1.8 (new) X X X X RR 
ADS 1130: 1.4.2.1.5.18 (old) X X X X LANL-93-19 TA-36, 68, 71 10/1/92 ADS 1130: 6.1.1.9 (new) X X X X 

- -

STATUS KEY: (1) Potential; (2) Los Alamos Approved; (3) ERPO BCCB Review; (4) ERPO BCCB Approved; (5) ERPO BCCB,.Denied; 
(6) EM BCCB Review; (7) EM BCCB Approved; (8) EM BCCB Denied; (9) Dropped. 

An •x• denotes that a BCP proposes to change the technical, schedule, and/or cost baseline. In addition, an •x• denotes that Level 1 
and/or Level 2 BCCB approval is required. 

X 
X 
X 
X 

X 
X 

X 
X 

X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X I 

X 
X 
X 
X 
X 
X 
X 

·I 
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INSTALLATION: LOS ALAMOS 

ENVIRONMENTAL RESTORATION PROGRAM OFFICE 
. BASELINE CHANGE ACTIVITY LOG 

PREPARED BY: Sam Montoya, ProJect Control Officer DATE: December31,1992 

DATE CHANGETO: X BCP APPROVAL 
BCPI BCPTITLE INITIATED STATUS WBS I· SUBPROJECT TITLE 

AUTHORITY (X) 

TECH SCH COST LEVEll! LEVEL1 

ADS 1132: 1.4.2.1.5.19 (old) X X X X LANL-93-20 TA-39 10/1/92 ADS 1132: 6.1.2.0 (new) X X X X 
· TA-40, Scrap Detonation Site ADS 1135: 1.4.2.1.7.4 (old) X X X X LANL-93-21 10/1/92 ADS 1135: 6.1.2.1 (new) X X X X Closure 

ADS 1136: 1.4.2.1.5.20 (old) X X X X LANL-93-22 TA-43 10/1/92 ADS 1136: 6.1.2.2 (new) X X X X 
ADS 1140: 1.4.2.1.5.21 (old} X X X X LANL-93-23 TA-46 10/1/92 ADS 1140: 6.1.2.3 (new) X X X X 
ADS 1144: 1.4.2.1.5.22 (old) X X X X LANL-93-24 TA-49 10/1/92 ADS 1144: 6.1.2.4 (new) X X X X 
ADS 1147: 1.4.2.1.5.23 (old) X X X X LANL-93-25 TA-50 10/1/92 ADS 1147: 6.1.2.5 (new) X X X X 
ADS 1148: 1.4.2.1.5 .24 (old) X X X X LANL-93-26 TA-51, 54 1011/92 ADS 1148: 6.1.2.6 (new) X X X X 
ADS 1154: 1.4.2.1.5.25 (old) X X X X LANL-93-27 TA-57 10/1/92 ADS 1154: 6.1.2.7 (new) X X X X 

TA-8, 9, 23, 69 ADS 1157: 1.4.2.1.5.26 (old) X X X X LANL-93-28 10/1/92 ADS 1157: 6.1.2.8 (new) X X X X 
ADS 2105: 1.4.2.1.1.2 (old) X X X X LANL-93-29 T echnlcal Support - Assessment 10/1/92 ADS 2105: 6.3.0.4 (new) X X X X 

Remedial Actions Program ADS 2107: 1.4.2.1.1.3 (old) X X X X LANL-93-30 Management 10/1/92 ADS 2107: 6.3.0.3 (new) X X X X 
ADS 2110: 1.4.2.1.1.5 (old) X X X X 

LANL-93-31 Mobile Laboratories 10/1/92 ADS 2110: 6.3.0.5 (new) X X X X 
--

STATUS KEY: (1) Potential; (2) Los Alamos Approved; (3) ERPO BCCB Review; (4) ERPO BCCB Approved; (5) ERPO BCCB'Denied; 
(6) EM BCCB Review; (7) EM BCCB Approved; (8) EM BCCB Dented; (9) Dropped. 

An •x• denotes that a BCP proposes to change the technical, schedule, andlor cost baseline. In addition, an •x• denotes that Level1 
i'or Level 2 BCCB approval Is required. 

X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 

XI 
XI 
X' 
X I 

.X , 
X 
X 
X 
X 
X 
X 
X 

EM·f3:rlr:BCP LOO 



Lt) 
0 
i 
N 

Men .c 
<C 

ZI
Oz 
t-W 
o:E 
w :I: 
cno 

<C 
I
I-
<C 



ADS 2105 



1 

0.9 

0.8 

::c 0.7 
~ 

~ 0.6 
:e 
a: 0.5 
LIJ 
~ .o.4 

0.3 

0.2 

0.1 

0 

~ ~ ~ ,..., 
...... ...... ...... 

.Q ... 
Cl. 

ADS 2105 

ANALYTICAL CHEMIINSTR. DEV. 
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••• CURR sews L...;...__--.;.;JI CURR ACWP --t•l--- CUM BCWS --D-- CUM ACWP 

t:ANALYTICAL·CHEMIJNSTRUDEY. .. 

11708 Prior Oct Nov Dec Jill Feb Mar Apr May Jun Jul Aug Sep 

CURRBCWS 0 0 0 0 0 0 0 0 0 0 0 0 

CURRBCWP 0 0 0 

CURRACWP 0 0 0 

CUMBCWS 1938.9 1938.9 1938.9 1938.9 1938.9 1938.9 1938.9 1938.9 1938.9 1938.9 1938.9 1938.9 1938.9 

CUMBCWP 1938.9 1938.9 1938.9 1938.9 

CUMACWP 1938.9 1938.9 1938.9 1938.9 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Allocation Expended VAR. % 

CURRENT YEAR PLAN Scheduled Performed ACWP $ s % % 

CumtorCYP 0.0 I 0.0 0.0 0.0 J 0.0 l 0.0% J 0.0% 0.0 0.0 0.0% 0.0 0.0% 
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APPLIED SITE ASSESS 

M70C 
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:::::E 0.7 1000 8 a:: 
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0 0 .... t) > ~ c: .0 .... .... >- c: '3 C) c. .Q 0 as Q) as c. as ::I ~ 
Q) .... 0 z c .., u. ::E < ::E .., .., en c.. 

I 
CURRBCWS k···· .·······• ··1· CURR ACWP • CUMBCWS --a-- CUM ACWP I 

12: APPUED SITE ASSESS . 

1170C Prior Oct Nov Dec Jill Feb ..... Apr lillY Jun Jul Aug Sep 

CUARBCWS 0 0 0 0 0 0 0 0 0 0 0 0 

CURRBCWP 0 0 0 

CURRACWP 0 0 0 

CUIIBCWS 1394 1394 1394 1394 1394 1394 1394 1394 1394 1394 1394 1394 1394 

CUIIBCWP 1394 1394 1394 1394 

CUIIACWP 1394 1394 1394 1394 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 
Work Work Schedule Cost Schedule Cost Trend Allocation Expended VAR % 

CURRENT YEAR PLAN Scheduled Performed Ar:NP $ $ % % 

··eum far: CYP> •· ··· ·······u:·.·l···.u ··· lA···. u J u I o.K J o.n. 0.0~ 0.0 o.rx. o.o o.n. 
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ENVIRON ENG PILOT STUDY 

M700 

+-------------------------------------------------------~ 1900 
+-----------------------------------------------------~1700 
+---------------------------------------------------------~1500n 

i+ =-~-~-~-;-;~-~-~-~~-~-~-~-;-~-~-:-:-:-~-=-=-=-~-=-=-=-~-~-=-=-=-=-=-=-=-=-=-=-=-=-=-=-=-=-=-~-~-~-~-~-~-~-~-~-~-=11300 ~ 1100g 
CJ) 900 -4 

+-----~>·.····~------~---------------------------------------1 700 

... .g 
a.. 

t) 
0 

••• CURR BCWS I .·.· I CURR ACWP 

c: 
::s -, 

CD ::s 
<( 

a. 
Q) 

en 

---t•l--- CUM BCWS --D-- CUM ACWP 

500 
300 
100 

3~ ENVIR.ON ENG PILOT STUDY 

M70D Prior Oct Nov Dec Jan Feb Mil' Apr May Jun Jul Aug Stp 

CURRBCWS 30.3 26 30.3 27.4 27.4 33.2 31.7 28.9 31.7 31.3 31.7 30.3 

CURRBCWP 30.2 26.2 30.2 

CURRACWP 48.4 37.2 42.1 

CUM BCWS 921.5 951.8 9n.8 1008.1 1035.5 1062.9 1096.1 1127.8 1156.7 1188.4 1219.7 1251.4 1281.7 

CUM BCWP 921.5 951.7 sn.9 1008.1 

CUM ACWP 921.5 969.9 1007.1 1049.2 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cos1 Trend Allocation Expended VAR % 

CURRENT YEAR PLAN Scheduled Performed ACWP $ $ % % 

;CUmfarCYP .... ··•u·•·l 16.& 127.7 0.0 l -41.1 J 0.0 l -47.5% 40U 3&0.;2 ·. 35.5% 0.0 om. 
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FIMAD 
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1000 
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••• CURR BCWS F ... ·•••·• l CURR ACWP ---t•l--- CUM BCWS --D-- CUM ACWP 

ls!FIIIAD. ·•··· 
II7GE Prior Oc:t Nov Die .... Feb ... Apr lily Jun Jul Aug Stp 

CURRBCWS 231.1 198.1 215 194.5 194.5 235.4 225.2 204.7 225.2 215 225.2 215 

CURRBCWP 224 191.2 214 

CURRACWP 88.3 105.6 165.7 

CUIIBCWS 3123.7 3354.8 3552.9 ~.9 3962.4 4156.9 4392.3 4617.5 4822.2 5047.4 5262.4 5487.6 5702.6 
CUIIBCWP 3123.7 3347.7 3538.9 3752.9 

CUIIACWP 3123.7 3212 3317.6 3483.3 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Schldule Cost Schldule Cost Trend AlloCation Expended VAR % 

CURRENT YEAR PLAN Scheduled Performed ACWP s s % % 

::cu.·tor·CYP·.·:"'"'··'•'·: :, . 'J4C;2·' ''l. :12!1.2 ......... •: ·•· ·•15JI ·.·I :at;e I ''U I .a.n.. 2214.'3"· 2571..1 ·13.fto 12GOJI :46;5% 
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RECORD MANAGEMENT (RPF) 

M70F 
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CURRBCWS 
, .. 
~.._.;_....:=. l CURR ACWP --1•...-- CUM BCWS --D-- CUM ACWP 

6: RECORD MANAGEMENT (RPF) 

1170F Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

CURRBCWS 76.9 65.9 76.9 n.2 n.2 93.4 89.4 81.2 89.4 76.9 80.6 76.9 

CURRBCWP 76.6 66.6 76.5 

CURRACWP 56.9 63.7 86.9 

CUMBCWS 1371.3 1448.2 1514.1 1591 1668.2 1745.4 1838.8 1928.2 2009.4 2098.8 2175.7 2256.3 2333.2 

CUMBCWP 1371.3 1447.9 1514.5 1591 

CUMACWP 1371.3 1428.2 1491.9 1578.8 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Allocation Expended VAR % 

CURRENT YEAR PLAN Scheduled Performed ACWP $ $ % % 

CumforCYP 21u I 211.1 207.5 0.0 I 12.2 I 0.0 I o.n. 1148.7 IIU 21.8% 0.0 0.0% 
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DECISION ANALYSIS 

M70G 
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••• CURR BCWS ""'L;;....' · ---~''1 CURR ACWP ---t•ll--- CUM BCWS --D--- CUM ACWP 

17:DECISION ANALYSIS .. · < .. .... , 
II70G Prior Oct Nov Dec Jill Feb Mar Apr May Jun Jul Aug Sep 

CURRBCWS 61.2 52.5 61.2 55.4 55.4 67.1 64.1 58.3 64.1 61.3 64.1 61.2 

CURRBCWP 61 53 61 

CURRACWP 8.5 18.3 159.3 

CUIIBCWS 630.9 692.1 744.6 805.8 861.2 916.6 983.7 1047.8 1106.1 1170.2 1231.5 1295.6 1356.8 

CUMBCWP 630.9 691.9 744.9 805.9 

CUMACWP 630.9 639.4 657.7 817 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Allocation Expended VAR % 

CURRENT YEAR PLAN Scheduled Performed ACWP $ $ % % 

CumforCYP 11u I "175.0 188.1 u I -11.1 I 0.0 I 43% 737.1 725.1 25.1% 0.0 0.0% 
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RISK ASSESSMENT 
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••• CURR BCWS ._f ..;...;..._-"'---...;...;·! CURR ACWP --t•.__- CUM BCWS --D-- CUM ACWP 

8: RISK ASSESSMENT · 

M70H Prior Oct Nov Dec Jill Feb Mar Apr May Jun Jul Aug 

CURRBCWS 43.3 37.1 43.3 39.1 39.1 47.4 45.3 41.2 45.3 43.3 45.3 

CURRBCWP 43.1 37.4 43.2 

CURRACWP 0 8.2 62 

CUMBCWS 24.7 68 105.1 148.4 187.5 226.6 274 319.3 360.5 405.8 449.1 494.4 

CUMBCWP 24.7 67.8 105.2 148.4 

CUMACWP 24.7 24.7 32.9 94.9 

BUDGET COST VARIANCE CYP CYP % TREND 

Work Work Schedule Cost Schedule Cost Trend Allocation Expended VAR 

CURRENT YEAR PLAN Scheduled Performed ACWP $ $ % % 

:cum·tarCYP • · 12u I· 1zt7 70.:2 o.o >I 53.5 I 0.0 I 43.2% 458.5 513.0 13.7% ·o.o 

Stp 

43.3 

537.7 

CHANGE 

% 

0.0% 
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DRILLING SUPPORT TEAM 

M70J 

c ::s .., 

2000 

1500 
(") 
c: 
1: 

1oocB 

500 

en 
-4 

••• CURR BCWS f ···· ·. · ·· ·.·····j CURR ACWP --t•l-- CUM BCWS -D-- CUM ACWP 

~t:DRIWNG SUPPORTlEAII····· .·:• 

M70J Prior Oct Nov Dec Jan Feb ..., Apr May Jun Jul Aug Sep 

CURRBCWS 67.4 ST.7 67.4 61 61 72.9 1052 47.3 52 49.7 52 49.7 

CURRBCWP 67.1 58.2 67.2 

CURRACWP 49.9 40.2 44.5 

CUMBCWS 316.1 383.5 441.2 508.6 569.6 630.6 703.5 1755.5 1802.8 1854.8 1904.5 1956.5 2006.2 

CUMBCWP 316.1 383.2 441.4 508.6 

CUMACWP 316.1 366 406.2 450.7 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 
Work Work Schedule Cost Schedule Cost Trend Allocalion Expended VAR % 

CURRENT YEAR PLAN Scheduled Performed ACWP $ $ % % 

•CUm for ·eyp 112.5 I 1w 134.6 e.o I 57.t l a.a .I 30.t"lt 1132.2 1690.1 8.0"1. 2&0JI 1t.n. 
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GEOCHEMISTRY SUPPORT TEAM 

M70K 
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••• CURR BCWS ~....I __;.___;._"'""· l CURR ACWP ---~•.._.- CUM BCWS -D-- CUM ACWP 

~2: GEOCHEMISTRY SUPPORT TEAll 

1170K Prior Oct Nov Dec Jill Feb Mar Apr May Jun Jul Aug Sep 

CURRBCWS 17.4 14.9 17.4 15.7 15.7 19.1 18.2 16.6 18.2 17.4 18.3 17.4 

CURRBCWP 17.3 15.1 17.3 

CURRACWP 0 0 0.2 

CUMBCWS 701.8 719.2 734.1 751.5 767.2 782.9 802 820.2 836.8 855 872.4 890.7 908.1 

CUMBCWP 701.8 719.1 734.2 751.5 

CUMACWP 701.8 701.8 701.8 702 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Schedule Cos1 Schedule Cos1 Trend Allocation Expended VAR % 

CURRENT YEAR PLAN Scheduled Performee ACWP s s % % 

CUmforCYP 49.7 I 41.7 CL2 G.O I u.s I 0.0 lta..rx. 156.8 2116;3 0.1"1. o.o 0.0% 

~. 
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GEOLOGY SUPPORT TEAM 
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--- CURR BCWS I> .· .· · ... >j CURR ACWP ---11•1-- CUM BCWS -D-- CUM ACWP 

~I: GEOLOGY SUPPORTTEAII··.·· 

II70L Prior Oct Nov Dec ...... Ftb .. .. Apr lilY Jun Jul Aug Stp 

CURRBCWS 23 19.7 23 20.8 20.8 25.2 24.1 21.9 24.1 23 24.1 23 

CURRBCWP 22.9 19.9 22.9 

CURRACWP 9.3 8.5 18.8 

CUIIBCWS 136.6 159.6 179.3 202.3 223.1 243.9 269.1 293.2 315.1 339.2 362.2 386.3 409.3 

CUIIBCWP 136.6 159.5 179.4 202.3 

CUIIACWP 136.6 145.9 154.4 173.2 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 
Work Work Schedule Cost Schedule Cost Trtnd Allocation Expended VAR % 

CURRENT YEAR PLAN Scheduled Perforlnld ACWP s s % % 

::c..:for CYP: · :::::85;7'>•1 15.7 ... u ·I 28.;1 I '0.0 ·'l :44;ft. '.::.:2a.a··: ·'.~7 . 13.4% : .. : OJI .. ,, :,oft 
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HYDROLOGYSUPPORTTEAM 
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••• CURR BCWS .__~~I CURR ACWP ---t•---- CUM BCWS --D-- CUM ACWP 

~4: HYDROLOGY SUPPORT TEAM ''···· 

M70M Prior Oct Nov Dec Jan Ftb Mil' Apr May Jun Jul Aug 

CURRBCWS 23.8 20.4 23.8 21.5 21.5 26 24.9 22.6 24.9 23.8 24.9 

CURRBCWP 23.7 20.6 23.7 

CURRACWP 24 -6.8 5.1 

CUIIBCWS 112 135.8 156.2 180 201.5 223 249 273.9 296.5 321.4 345.2 370.1 

CUMBCWP 112 135.7 156.3 180 

CUIIACWP 112 136 129.2 134.3 

Sep 

23.8 

393.9 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 
Work Work Schedule Cost Schedule Cost Trend Allocation Expended VAR % 

CURRENT YEAR PLAN Scheduled Per1orrned ACWP $ $ % % 

CumforCYP SUI I 61.0 22.3 OJ) I 45.7 I o.o I 11.2"!. 236.2 281.9 7;9% 0.0 O.O'Y. 
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QUALITY ASSURANCE SUPPORT 

M70N 
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••• CURR BCWS ,_I '--'--..;.JI CURR ACWP --t•l--- CUM BCWS -D-- CUM ACWP 

~5: QUAlJ1'Y. ASSURANCESUPPORT .•. ·····•. 

II70N Prior Oct Nov Dec Jill Feb Mar Apr May Jun Jul Aug Sep 

CURRBCWS 25.3 21.7 25.3 22.9 22.9 27.7 26.5 24.1 26.5 25.3 26.5 25.3 

CURRBCWP 25.2 21.8 25.2 

CURRACWP 3.5 0.6 ·14.6 

CUMBCWS 270.9 296.2 317.9 343.2 366.1 389 416.7 443.2 467.3 493.8 519.1 545.6 570.9 

CUMBCWP 270.9 296.1 317.9 343.1 

CUMACWP 270.9 274.4 275 260.4 

- BUDGET COST VARIANCE CYP CYP '!. TREND CHANGE 
Work Work Schedule Cost Schedule Cost Trend Allocalion Expanded VAR '!. 

CURRENT YEAR PLAN Scheduled Performed ACWP s s '!. '!. 

.CUmtarCYP ..•. , , 7U I 72.2 •10.S o0.1 I 112.1 I 0.0 J 114.5% 2172 3DDJI 4.5'Xo 3110.0 1110,0% 
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ECOLOGICAL BASELINE STUDY 
M70P 
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•••• CURR BCWS ._I_· --""~··_,! CURR ACWP --ll•f--- CUM BCWS -D-- CUll ACWP 

j2o~ECOLOGICAlBASEUNESTUDY · • •••··· ·. ·•· 

1170P Prior Oct Nov Dec Jill Feb Mar Apr May Jun Jul Aug Sep 

CURRBCWS 22.3 19.2 31.2 28.2 28.2 34.1 32.6 29.7 32.6 31.9 32.6 31.1 

CURRBCWP 22.3 19.3 22.3 

CURRACWP 0 0.1 2.3 

CUIIBCWS 8.8 31.1 50.3 81.5 109.7 137.9 172 204.6 234.3 266.9 298.8 331.4 362.5 

CUIIBCWP 8.8 31.1 50.4 72.7 

CUMACWP 8.8 8.8 8.9 11.2 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Allocation Expended VAR % 

CURRENT YEAR PLAN Scheduled Pertonned ACWP $ $ % % 

•CumforCYP .• n.1 I eu 2.4 .... 1 &1.5 I .0..1 I 111..2% 2113.4 353.7 0.7% 0.0 OM. 
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INSTALLATION WORK PLAN UPDATE 
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••• CURR BCWS L..l -~-'I CURR ACWP --t•t---- CUM BCWS ---D--- CUM ACWP 

~I: INSTALLATION WORK PLAN.UPDATE 

II70Q Prior Oct Nov Dtc ...... Feb liar Apr llay Jun Jul Aug Sep 

CURRBCWS 18.5 11.5 0 0 0 0 0 8.3 18.2 17.4 18.2 18.7 

CURRBCWP 18.5 11.4 0.1 

CURRACWP 1.4 1.4 2.4 

CUIIBCWS 284.3 302.8 314.3 314.3 314.3 314.3 314.3 314.3 322.6 340.8 358.2 376.4 395.1 

CUIIBCWP 284.3 302.8 314.2 314.3 

CUIIACWP 284.3 285.7 287.1 289.5 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Allocation Expended VAR o/o 

CURRENT YEAR PLAN Scheduled Performecj ACWP $ $ % % 

Cum1orCYP 30.o I 30.o 5.2 0.0 I 24.8 I 0.0 I 12.1'1. 88.0 110.8 4.7% 0.0 O.O"Io 
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SOP REVISION 

M70R 
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--· CURR BCWS '-------'1 CURR ACWP --1•1--- CUM BCWS --a-- CUM ACWP 

~7:'SOPREYISION'· .,.,,.< 

M70R Prior Oct Nov Dec Jan Feb liar Apr May Jun Jul Aug 

CURRBCWS 11.5 9.9 11.5 10.4 10.4 12.6 ·12 10.9 12 11.5 12 

CURRBCWP 11.5 10 11.4 

CURRACWP 0 0.2 0 

CUIIBCWS 243.6 255.1 265 276.5 286.9 297.3 309.9 321.9 332.8 344.8 356.3 368.3 

CUIIBCWP 243.6 255.1 265.1 276.5 

CUMACWP 243.6 243.6 243.8 243.8 

BUDGET COST VARIANCE CYP CYP % TREND 

Work Work Schedule Cost Schedule Cost Trend Allocation Expended VAR 

CURRENT YEAR PLAN Scheduled Performed ACWP $ $ % % 

CumforCYP su I' u• 0.2 0.0 I S2.7 I 0.0 I 99.4% 1113.5 136.2 0.1% 0.0 

0 
c:: 

== 
== 0 
0 
tn 
-t 

Sep 

11.5 

379.8 

CHANGE 

% 

0.0"1. 
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~8: RENOVATJOKICAP EQUIP • . 

II70T Prior Oct Nov Dtc 

CURRBCWS 0 23.4 27.3 

CURRBCWP 33 0 17 

CURRACWP ·39.2 15.9 8.1 

CUMBCWS 661.7 661.7 685.1 712.4 

CUMBCWP 661.7 694.7 694.7 711.7 

CUMACWP 661.7 622.5 638.4 646.5 

BUDGET COST 

Work Work 

CURRENT YEAR PLAN Scheduled Performed ACWP 

CumforCYP :. 10;7. J 50.11 •1U 

ADS 2105 

RENOVATION/CAP EQUIP 
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.¥ Cl) -:l en 

--t•l--- CUM BCWS -D-- CUM ACWP 

Jan Feb Mil' Apr lhy Jun Jul Aug 

24.7 24.7 0 0 0 0 0 0 

737.1 761.8 761.8 761.8 761.8 761.8 761.8 761.8 

VARIANCE CYP CYP % TREND 

Schedule Cost Schedule Cost Trend Allocation Expended VAR 

$ $ % % 

· .a.1 I es.2 ·I o.t I13U% ·:34.2 1DG.1 ·•15.2% ' 210.11 

j, 

(') 
c: a: 
(') 
0 
rn .... 

Sep 

0 

761.8 

CHANGE 

% 

2tl.l% 



ADS 2105 

SAMPLE FACILITIES 

M70U 

1 ~----------------------------------------------------------------~ 
,_sr£=~--==~~==--~~d==--==Q=~==~~==~==~~==~====~==~====~==~~==~~ 0.9 + 

0.8+-----------------------------------------------------------~ . 
::1: 
~ 0.7+---------------------------------------------------------------~ z 
0 0.6+-----------------------------------------------------------4 
:::::E 
~0.5+-------------------------------------------------------------~ 

~ 0.4 +-----------------------------------------------------------------~ 
*0.3+-----------------------------------------------------------------~ 

0.2+-------------------------------------------------------------~ 

0.1 +---------------------------------------------------------~ 
0 +----+----+----+----+----+----+----+----+---~----+---~----+----+ ... .g 

~ 

ti 
0 

--· CURR BCWS ,__1--------..;.J•···I CURR ACWP 

10: SAMPLE fACILITIES • · ... 
II70U Prior Oct Nov Dec Jan Feb 

CURRBCWS 0 0 0 0 0 

CURRBCWP 0 0 0 

CURRACWP 0 0 0 

... iU' c: "S C) 0. 

~ :::l ..., :::l Q) 

::E ..., c:( C/) 

• CUM BCWS --o-- CUM ACWP 

Mar Apr May Jun Jul Aug 

0 0 0 0 0 0 

1600 

1400 

1200 

10oog 

== BOO 0 
0 

600 U) 
...... 

400 

200 

0 

Sip 

0 

CUMBCWS 1480.9 148Q.9 1480.9 1480.9 1480.9 1480.9 1480.9 1480.9 1480.9 1480.9 1480.9 1480.9 1480.9 

CUMBCWP 1480.9 1480.9 1480.9 1480.9 

CUMACWP 1480.9 1480.9 1480.9 1480.9 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Allocation Expanded VAR "1. 

CURRENT YEAR PLAN Scheduled Performed ACWP s $ "· % 

Cumfor:CYP ... 0;0 l· 0.0 0.0 0.0 J 0.0 I o.o" I 0.0% 0.0 0.0 0.0% 0.0 0.0% 
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ADS 2105 

SAMPLE STRATEGY DEVELP 

M70W 

-
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::E ~-
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-800 
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••• CURR BCWS (····· ·.·•.·.•··· ·.·• <f CURR ACWP --t•l--- CUM BCWS -D-- CUM ACWP 

[4: SAMPLE STRATEGY'DEVELP ·. • .• · 

II70W Prior Oct Nov Dec .1M Ftb ... Apr lhy Jun Jul Aug Sep 

CURRBCWS 0 0 0 0 0 0 0 0 0 0 0 0 

CURRBCWP 0 0 0 

CURRACWP 0 0 0 

CUMBCWS 315.4 315.4 315.4 315.4 315.4 315.4 315.4 315.4 315.4 315.4 315.4 315.4 315.4 

CUIIBCWP 315.4 315.4 315.4 315.4 

CUMACWP 315.4 315.4 315.4 315.4 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Allocation Expanded VAR % 

CURRENT YEAR PLAN Scheduled Performed ACWP $ $ % % 

·eumtorCYP u J OJI 0.0 OJI ' 0.0 I O.K I O.O"lt 0.0 0.0 G.O"lt 0.0 O.O"lt 
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ADS 2105 

PROGRAMMATIC DQO SUPPORT 

M701 
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••• CURR BCWS I· - I CURR ACWP --I•J--- CUM BCWS -D- CUM ACWP 

&:PROGRAMMATIC DQO SUPPORT :·. -· 

11701 Prior Oct Nov Dec Jan Feb M• Apr lilly Jun Jul Aug Sep 

CURRBCWS 0 0 0 0 0 0 0 0 0 0 0 0 

CURRBCWP 0 0 0 

CURRACWP 0 0 0 

CUMBCWS 704.2 704.2 704.2 704.2 704.2 704.2 704.2 704.2 704.2 704.2 704.2 704.2 704.2 

CUMBCWP 704.2 704.2 704.2 704.2 

CUMACWP 704.2 704.2 704.2 704.2 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cost Tl'llld Allocation Expanded VAR % 

CURRENT YEAR PLAN Scheduled Performed ACWP $ $ % % 

••CUm.for CYP . : 0;0 J 0;0 0;0 0.0 I 0;0 J o.n. I o.n. 0.0 0.0 ··. U% o.o o.crx. 



ADS 2105 
FRAMEWORK 

M702 
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@ CURR BCWS "-'! _ __._···.....,! CURR ACWP --t•l--- CUM BCWS ~ CUM ACWP 

M702 Prto Oct Nov Dec Feb ... Apr llay Jun Jul Aug Sep 

CURRBCWS 65.1 55.8 65.1 58.9 58.9 71.3 68.2 62 68.2 65 68.2 65.1 

CURRBCWP 64.8 56.4 64.8 

CURRACWP 59.8 fi1.7 252.8 

CUll BCWS 1756 1821.1 1876.9 1942 2000.9 2059.8 2131.1 2199.3 2261.3 2329.5 2394.5 2462.7 2527.8 

CUll BCWP 1756 1820.8 1877.2 1942 

CUll ACWP 1756 1815.8 1873.5 2126.3 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Allocallon Expended VAR % 

CURRENT YEAR PLAN Scheduled Performed ACWP $ $ % % 

C•torCYP 181.0 J 1 • .0 .S70;3 u I ·11U I ~· l-11.1% 156.1 771.8 48.11% 0.0 O.G% 


