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manage the system, or those persons directly responsible for gathering the
information, the information submitted is, to the best of my knowledge and belief,
true, accurate, and complete. | am aware that there are significant penalties for
submitting false information, including the possiblility of fine and imprisonment for
knowing violation.
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LOS ALAMOS NATIONAL L.ABORATORY
ENVIRONMENTAL MANAGEMENT DIVISION
ENVIRONMENTAL RESTORATION PROGRAM

EXECUTIVE SUMMARY
FOR PERIOD ENDING DECEMBER 31, 1992

PROGRAM ACCOMPLISHMENTS:

The FY-93 Baseline was approved by ERPO.

COST STATUS:

ADS 1093: Is over budget by approximately $299K. Coding errors have been
discovered as the major cause of variance.

ADS 1100: Is under budget by approximately $111.7K. Utilization of
*Lessons Leamed" is resulting in a more efficient work effort. $45K charged

to ADS 1093 should have been charged to this ADS.

ADS 1132: Is over budget by approximately $164.9K. Staffing up for fieid
activities, scheduled to start in the spring, to provide training and personnel
certification.

ADS 1086: Is over budget by approximately $134K. Credit for work
completed did not match work performed.

ADS 1106: Is under budget by approximately $1304K. As the fiscal year
progresses accruais will increase and help alleviate the artificial underruns.

ADS 1098: Is over budget by approximately $74K. Due to the revision of the
Work Plan, additional money was spent in writing the RFI.

ADS 2110: Is over budget by approximately $196K. Incorrect coding is
responsible for the majority of this overrun.

SCHEDULE VARIANCE:

HQ MILESTONES:

Milestone Complete:

e« ADS 1106: Start Developing RFl Report

e ADS 2107: Nov. EPA Report Submitted FY93



Milestone Slippage:

ADS 1148: INCORPORATE EPA/NMED COMMENTS RFI Workplan has
not been received from the EPA or NMED.

ADS 1078: START DEVELOPING RFl REPORT, DOE Draft of PH1
Report Complete, and EPA/ NMED Draft of PH1 Report Complete have *
all slipped due to slippage of Phase 1 Lab Analysis and Data Assessment.

ADS 1135: The completion of this Closure and all corresponding
Milestones have been delayed do to detection of contamination at four
different locations, late arrival of the Categorical exclusion determination
of DOE. The final closure date will be renegotiated with the state.

ADS 1147: EPA/NMED Draft of RFI Work Plan Complete is awaiting
NMED Comments, & responding to Notice of Deficiency from EPA on
Draft submittal. Start RFI milestone cannot begin until EPA/NMED Draft
of RFI Work Plan Complete milestone is completed.



LOS ALAMOS NATIONAL LABORATORY
ENVIRONMENTAL MANAGEMENT DIVISION

PY 1993 COST PLAN ($K)
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LOS ALAMOS NATIONAL LABORATORY
ENVIRONMENTAL MANAGEMENT DIVISION
ENVIRONMENTAL RESTORATION PROGRAM
FOR PERIOD ENDING DECEMBER 31, 1992
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MONTHLY REPORT QUALITY CHECK LIST
INSTALLATION: LOS ALAMOS NATIONAL LABORATORY
FOR THE REPORTING PERIOD: DECEMBER 1992

The following questions are designed to assist the Installations in completing their monthly
reporting requirements to the Environmental Restoration Project Office (ERPO). This i
questionnaire must be completed and submitted along with the balance of the data required
each month from the Installations. Each of the questions should be answered with a Yes or
No depending on whether the intent of the question is answered. Where a No is inserted in
answer to one of the questions, fully describe the circumstances that resulted in the No, and
explain how and when the deficiency will be corrected.

Completeness

1.

Have all outstanding issues contained on the prior month's Evaluation Report from ERPO been
addressed and included in this month's report?
Yes.

Does the CPR format contain BCWS, BCWP and ACWP for each Summary Deliverable that has
or was scheduled to commence activity in the Cumulative Period Performance Section?

Yes.

For currently active Summary Deliverables, is there a value for current month BCWS, BCWP
and ACWP reported on the CPR format?
Yes.

Variance Analysis Report) been prepared for all Summary Deliverables that exceed the +/-10%
and $50,000 variance tolerance threshold for cumulative to date reporting?
Yes,

Are both a Summary Deliverable Level CPR and a Deliverable Level CPR (Summary
Deliverable level plus subordinate level WBS elements down to at the Deliverable level)

included?
Summary Deliverable CPR has been provided, a Deliverable Level CPR has not

been required by DOE in the past. Is this now a requirement?

Are both Summary Deliverable Level Cost Plan and a Deliverable Level Cost Plan (Summary

Deliverable level plus subordinate level WBS elements down to at the Deliverable level) included

quarterly or whenever an approved Baseline Change Proposal has been implemented?
Summary Deliverable CPR has been provided, a Deliverable Level CPR has not
been required in the past by DOE.

Has the Baseline Change Log been included? (This log is generated by the installations, using
ERPO supplied macros and lists changes made to the Baseline.)
Yes.

Has the Baseline Change Activity Log been included? (This log is manually prepared by the
installations and contains the status, approved or disapproved, of all changes requested by the
Installations.)

Yes.



10.

11

12.

13.

14.

15.

Has the Milestone Report been included that contains the following, BAC, Planned start and
stop dates, Estimated start and stop dates, and Actual start and stop dates?
Yes.

Have the Performance Measurement Curves (BCWS\BCWP\ACWP) been included for the Total

Installation and each Summary Deliverable?
Yes.

.
Is a copy of the Review Documentation Sheet from the prior monthly report evaluation signed
by the M&O Program Manager and included with the current monthly submitted to the ERPO?

Yes.

Do the VAR head: s included both the dollar and percentage amounts for cost and schedule
variances that are out of tolerance?
Yes.

Has a reconciliation between the cumulative actual costs (ACWP) on the CPR reports at the
Total Instaliation Level and the Financial Information System been included along with an
explanation of discrepancies?

Yes.

Have escalation, contingency, and MR values been included on the Cost Plan and CPR, as
appropriate, and do they reconcile with the DOE approved values?
Yes.

Have footnotes been included on the CPR and Cost Plan identifying and explaining adjustments?
Yes.

Baseline Integrity

Are there any changes to the cost or schedule baseline? If yes, has a Baseline Change Proposal
been approved and the implemented change been noted on the Baseline Change Activity Log.

No.

Does the current monthly BCWS shown on the CPR for the Installation and each Summary
Deliverable match the value for the current month shown on the Cost Plan by total installation

and Summary Deliverable?
No, a Cost Reconciliation is included.

Have all authorized chénges to the cost and schedule baseline been incorporated? (Includes
baseline revisions made through the change process for both prior and current periods.)
Yes.

Have all changes to the Baseline been approved?
Yes.

Do the CPR and Cost Plan contain a BAC for every Summary Deliverable?
Yes.



Accuracy

1.

Does the As-of-Date on the CPR, Milestone report, Performance Measurement Curves and
Variance Analysis Reports correspond with the end of the reporting period?
Yes.

Does the status shown for each major activity reflect actual status?
Yes. i

Does the percent achieved shown for each Deliverable accurately reflect progress?
Yes.

Conformance with Guidance

1.

10.

Have the causes for all the cumulative cost and/or schedule variances above the variance
tolerance thresholds been adequately explained down to the Deliverable level (where applicable)?

Yes.

If there is more than one activity contributing to the cause of the cost and/or schedule variance, is
the dollar amount of each casual activity individually described?
Yes.

Do the Impact sections of the VARs address both the cost at completion and the schedule?
Yes.

Do the Impact sections of the VARs specify whether any regulatory milestones are affected by the
cumulative schedule adversity and/or any critical path events are threatened?
Yes.

Do the VARs describe the number of weeks the identified schedule milestone(s) or events are
forecast to slip as a result of the cumulative problem in schedule?
Yes.

If the cost at completion is forecast to be affected by the cumulative to date problem and/or the
corrective action underway, is there a cost variance forecast to the budget at completion?
Yes.

Is there an appropriate corrective action identified for each causal factor identified under the
cause section of the VAR(s)?
Yes.

Is there a date when the corrective action(s) identified will be complete?
Yes.

Is there an individual identified who is responsible for completing the corrective action?
Yes.

Does the Estimate at Completion (EAC) reflect the cumulative ACWP including any missing
accruals plus the best estimate of what the remaining activities will cost to finish?
Yes.



11. Is there a reconciliation between the CPR and Cost Plan BAC at the Total Installation level and
the Budget Outlay (BO) and the Budget Authority (BA) values along with an explanation of the
differences?

Yes.
M&O ER PM Signature: %&fﬂ/ f/w Date: _/ EINRER
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RESPONSE TO NOVEMBER 1992
MONTHLY REPORT EVALUATION

The Los Alamos National Laboratory Environmental Restoration Program Monthly Report Evaluation
format has been changed to incorporate DOE Evaluation format changes and to simplify the reading of

the evaluation.

Completeness R

1. Have cost and schedule data been reported for all ADS's in the baseline? (Includes baseline
revisions made through the change control process.)
DOE : "Yes"

LANL: No response

2. Has a Variance Analysis Report (VAR) been submitted for every cost and schedule variance
exceeding the +/-10% and $50,000 threshold?

DOE: "No. VAR's were not required for the October report per DOE-ERPO"
LANL: No response
3.  Has the Change Control Activity Log been included?
DOE : "Yes"
LANL: No response

4. Have the Performance Measurement Curves (BCWS/BCWP/ACWP) been included for each

Operable Unit and for the entire installation?
DOE : "No. Curves were not provided for ADS's 2220, 1127, and 1129.”

LANL: ADS 2220 has never in the past had a curve, but there is a curve
provided in this month's report. ADS's 1127 and 1129 curves were not
provided due to an oversight on our part. They have been provided in this

month's report.

5. Has a Milestone Report including BAC, Planned, Estimated, and Actual dates been included?
DOE: "Yes. Please provide an explanation as to the estimated schedule slip for
ADS 1129 EPA/NMED Draft; Completion of RFL"

LANL: EPA/NMED did not begin reviews of ADS 1129 until 12/01/92.

Baseline Inteeri

1.  Are there any unauthorized changes to tﬁe cost or schedule baseline? If yes, identify the ADS(s),
the major activity(s) having unauthorized change(s), and the magnitude of the change(s).
DOE : _ "No"

LANL : No response
2. Have all authorized changes to the cost or schedule baseline been incorporated? (Includes baseline

revisions made through the change control process for both prior and current periods).
DOE: "Yes"

LANL: No response



Accuracy

1. Does the As-of-Date correspond with the end of the reporting period for every OU reported?

DOE : "Yes.
LANL: No response
2.  Does the status shown for each major activity reflect actual status? x:
DOE : "Yes"
LANL : No response
3.  Does the percent achieved shown for each major activity accurately reflect progress?
DOE : "Yes."
LANL: No response
Couf ith Guid
1. Have the Installation Monthly Reports been submitted in proper format?
DOE : "Yes."
LANL: No response
2. Has the Review Documentation Sheet from the prior monthly report evaluation been returned with
proper signature?
DOE : " Yes.”
LANL: No response
3. Have all outstanding-issues from previous monthly report evaluations been adequately addressed?
DOE : "Yes, thank you."
LANL: No response

4. Have all cost and schedule variances above the thresholds been adequately explained? Have their
impacts been evaluated for both the project and the program? Has an appropriate corrective action
with time frame for implementation been identified? Has the party responsible for implementing the
corrective action been identified?

DOE:

"ADS 1093, 1132 - The "Cause” of the variance is not adequately
explained. The first incomplete sentence says "Acceleration of RFI Work
Plan activities”. If the schedule was accelerated, the work accomplished or
BCWP should be increased above plan. If the BCWP is increased, then there
should not be a cost variance, the "Cause" should be something else, e.g.
higher labor costs than planned. The second sentence, "Coding errors are
suspected and are being researched”, appears to be the suspected cause of
the variance. If this is true, then the "Corrective Action” should include 1)
proposed control mechanisms if the charges are correct and 2) proposed
mechanism for ensuring that those does not happen again. It is not clear
how the third sentence relates to the first two. Is this a suggestion that

the new personnel are confused about where they should be charging their
time? If so, that should be stated and the "Corrective Action” section
should include increase training of new personnel. The fourth sentence
appears to be redundant with the second and is unnecessary.



LANL:

ADS 1100 - The last sentence under "Cause” suggests that there is some
doubt about whether the changes have been properly applied to this
activity. Please state this explicitly. Such a statement would be
inconsistent with the first portion of the "Cause” section. If this is true,
then the "Corrective Action” section makes sense. If it is not true, then it
is not clear why the actual charges would have to be investigated for a
positive cost variance caused by efficient use of "Lessons Leaed”.

ADS 1106 - Please state the estimated amount of the schedule slippage in
weeks. i

ADS 1135 - In the "Cause” section, please provide the date that the plan
was submitted to the State. In the "Impact” section the estimated start
date should be provided. Although this date is based on an unknown
quantity (the State turn around time), provide a rough-order-of-
magnitude estimate that can be updated as more information is known.

ADS 1140 - In the "Corrective Action” section please describe how costs will
levelize throughout the progression of FY93, e.g., accruals be used.

ADS 1144 - CAUSE: This description provides no useful information. Is
this the reason for the 8 week schedule variance? Why is scope currently
underway under review? Who is reviewing this scope? Please elucidate
the reason for the variance, not that a variance exists. If the scope has
been reviewed to evaluate the current schedule variance, that should be
explained under the IMPACT section.

ADS 2110 - CAUSE: The purpose of this section is to state WHY there is a
variance; not that a variance exists. Please state why this ADS is behind
schedule, as well as what factors contribute to the variance under the
Major Activities Causing Variance section.

Each question has been addressed in the individual VARs

5. Does the Actual Cost for Work Performed reconcile with the costs reported in the Financial

Information System?

DOE :

LANL :

"Yes".

No response

6. Does the FY BAC reported on the Cost Plan (CP) reconcile to the authorized budget authority (BA)?

DOE :

LANL:
A dditional Ot .

"Yes. A reconciliation was provide with BA and FY92 carryover, thank you."

No response

This should include a description of the resolution of outstanding issues identified in previous

reports.
DOE:

"Thank you for providing the Quality Check List with this report”.

"It seems that accruals are again a problem in FY93. According to the
VARSs, a number of variances exist due to cost not being billed. This would
not be the case if accruals were made.”

"Please provided in next month's VAR the VAC% column as requested.”



LANL :

"The monthly report continues to be outstanding. Thank you for the detail
continually provided within the monthly report.”

Accruals are being processed for some of our external major service
contracts, as the fiscal year progresses, we anticipate the percentage of
accruals being booked to increase and eventually cover all external major
service contract. We will also continue to work with internal Laboratory
service organizations to cost on a timely basis.

The VAC% has been provided in this months report.
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OUTSTANDING ISSUES

1.) NONE
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1122 TA:33, 70 Assessment 1807] 54| 47| s54] m| 38| 108} 2a2] 7] 7es| ate] 32| 18v] 2e002] 2000  se7] vesel 1e4| 2388] 2088 1ooos| 17803
1127 TA35,WSTOLPTSCISR | 1} 3] 2 131 1w 28 uji o o o o o o & 0 0 0 o 0 0 87 1108}
1120 TAA55424052558088 | 21200 ®| w8] 181] 157] 138] 17| 220] 277} 08| 3m0] 3| 227] 2625] aoss| s3] soer| 43| seme| v 120082] 130202
1130 TA-36,08,71 Asseasmont a2] e} 39] e8] 37| 2] 4] 2] | 48] sy 134f 07| e22| ed| a2l 1231] 1047  1e03 2797J 14035 14407
1132 TA39 Assssment Q11 nj el w] w | sol o4 o8] 28] 57| 3211 35| roea] 2025] 6728] 1ev0] 17es]  32] 2085 439081 44343
1136 TA4G, ScrapDoton. SiteClw | 317 133f 47f arff 3] 71 of of of o ol al of 254 0 0 ol 0 0 0 254 51
1138 TA-43, Assessment of 2| 2| 2] 27} 2 es] w| 1 7} 8] e 20 200 e8] 708] 78] 05| &7 8t 2628 2628
1140 TA4B, Asssssmont 628 ml 204f 3| 18] 3| 12 ] 22 3] 61| e2] 24| wos| 3081] ses2] aer0] s 210 of 15601 16228
1148 TA49, Assessmont ne2j 15| 1 nl 27} 21} s 07| 10| 7} m| 3| 33| v2es] 1538  2002] v vo27]  em]|  vm 15182 16384
1147 TAS50, Assessment o] 14 ) 9w 8| 18] 22f es| | 28] 247] 205] 262] 138 s270] esse]  es7|  4voe| 3o38]  vess 48818 49786}
1148 TAS1,54, Assass, MDAL 3388 172 mr 138] 112f 18] 543] seo| 03| 3e8| 332] 38| 332} 3er0| 720] e:2| esvo] asr2] 5T  3am 88310 80705
1150 TAS4 Arse L Waste OF w of of o o o of o o o o o o 0 0 ) of 0 0 0 o ™
1154 TAS7 Assessment of] o 8 2] 33| 201 | 2| 1w «f ] 3] 22| 3wel s03] e8] | 2| 227 0 3087 3087
1157 TAS8,0,23, 80 Assesement seo] we| 132| s3] 38) 8] 45| s8] 4] 230 2] 22| 17| 06| 5133] s8] aoss| e317]  ses] 38 30268 30968
2105 Toch Support - Assesement | 18387] 770 678 ml oos| e8] 614} 17m] 700] 770y 78] 7| 737] ovos} 15077] tse10] 1sems| 15488 1sea2| 13458 256002) 273378
2108 Romediatien Management of o o o of o o e o o o o o 0 0 0 0 0 0 0 0 0
2107 Assessmont Management | 21027] 1217] 1043] 1217] 1100} 1101) 1332 1274] 1160] 1274] 1218] 1274] 1217] 14a2s] 18320] 17138 17068 108m8{ 16838] 20828 488422] 507448
2110 Analytical Chem. Bid Studies | 242] 565| 484] 6o5| o50] s5a) o8] 0] 26] 3a] 38 38| a3 :wssJ el 17m8| 1se4] 1070) 208 218 35264 35508
|2220 TA53 Lagoan Closure of o o o o o o o o o o o o 0 0 0 0 0 0 0 of 0
SUBTOTAL 74844
PLAN 8183| 4933| 5338| 4551 4402] 6186] 6748| 4802} e301| eo7s| eoer| 54| 67275|121868] 157853] 167158 msssl 130353] 125485 2308307] 2384151
FYTD PLAN 8183 11116] 18454] 21005 25407 31583) 38342| 43234) 40535 55014} 81081] 87275| 87275

ESCALATION § = 2 T 0] of o] o] of o] of

MANAGEMENT RESERVE ¢ fnan-add) o] 0033] 13s8s] 14392] 14015] 10610 ose3f-  1ess00 160800}

CONTINGENCY § of ao0az2] 4sase] aes21] as118] 3e751] 34808 1068745]  1088745]
TOTAL 87275] 152280] 207211] 213480] 212053 170104] 180381 3376062] 3450056

PLAN
CARRYOVER §
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LOS ALAMOS NATIONAL LABORATORY

ENVIRONMENTAL RESTORATION PROGRAM

FOR PERIOD ENDING DECEMBER 31, 1992

ERPCS/FIS RECONCILIATION
ERPCS (3) |
VS

ADS LANL/FIS ($ ERPCS ($ LANL/FIS ($
1062 $956.14 $1,000.00 $43.86
1063 $0.00 $0.00 $0.00
1066 $9,026.79 $9,000.00 ($26.79)
1067 $266,953.23 $267,000.00 $46.77
1071 $54,618.56 $55,000.00 $381.44
1078 $409,759.45 $410,000.00 $240.55
1079 $135,683.25 $136,000.00 $316.75
1082 $360,165.56 $360,000.00 ($165.56)
1085 $69,376.67 $70,000.00 $623.33
1086 $283,066.06 $283,000.00 ($66.06)
1091 $0.00 $0.00 $0.00
1093 $389,892.12 $390,000.00 $107.88
1098 $260,127.43 $260,000.00 ($127.43)
1100 $44,819.40 $45,000.00 $180.60
1106 $424,285.16 $424,000.00 ($285.16)
1111 $268,314.61 $268,000.00 ($314.61)
1114 $212,180.08 $212,000.00 ($180.08)
1122 $98,818.44 $99,000.00 $181.56
1127 $6,783.36 $7,000.00 $216.64
1129 $289,288.33 $289,000.00 ($288.33)
1130 $160,903.56 $161,000.00 $96.44
1132 $215,173.57 $215,000.00 ($173.57)
1135 $10,554.77 $11,000.00 $445.23
1136 $16,309.28 $16,000.00 ($309.28)
1140 $184,339.41 $184,000.00 ($339.41)
1144 $103,712.72 $104,000.00 $287.28
1147 $36,918.04 $37,000.00 $81.96
1148 $256,858.59 $257,000.00 $141.41
1150 $0.00 $0.00 $0.00
1154 $1,633.22 $2,000.00 $366.78
1157 $353,131.54 $353,000.00 ($131.54)
2105  $1,497,019.56 $1,497,000.00 ($19.56)
2106 $0.00 $0.00 $0.00
2107  $3,056,560.60 $3,056,000.00 ($560.60)
2110 $328,113.99 $328,000.00 ($113.99)
2220 $0.00
TOTAL $9,827,162.47 $9,828,000.00 $837.53 |
e $837.53 is due to the fact the Is rounded to

the nearest thousand.




COST RECONCILIATION

(in $K)
DECEMBER 1992
LANL Cost Ledger Prior Years $74,844.0
FY93 YTD $ 9.826.8
TOTAL $84,670.
CPR Cost thru December 1992 $84,669.5
ROUNDING 1.3

TOTAL $84,670.8
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COST PERFORMANCE REPORT - WORK BREAKDOWN STRUCTURE

Comtractor: LOS ALAMOS NATIONAL LABORATORY Cortract Typa/Number | Program Name/Number Teport Period: 3 Signature, Thie, Dale Form Approved
Location: LOS ALAMOS, NEW MEXICO ENVIRONMENTAL
RESTORATION PROGRAM  [Perod End Date:  31-Dec-92 OMB Number
ROT&E 0 Production 0 22R0327
Quanty Negotiated Cost Est Cost AU, Urpriced Work . TGT ProfFee % Est Price Share Rallc_ Coniract Ceffing Est Contract Celing
NA 0.0 0.0 0.0 NA 2490463 4 0.0 0.0 0.0
TTEM CURRENT PERIOD CUMULATIVE TO DATE AT COMPLETION
F}Wocosr Actual VARIANGE BUDGETED CGST | Actual VARIANCE
Cost of Costof Latest
LANL WBS 3 Work | Work | Work mﬁi Cost | Schedle] Cost ]| Work l Work | Work | Schedue | Cost IScheduli Cost % | Budgeted Ravised Varlance Variance
Scheduled] Performed] Perform $ $ % % | Scheduledi Petfol Performed]  § $ % % | Complete Estimate %
1049; CANYONS ASSESSMENT
5.1.49 13 102 68 89 34 esde% %] 6753 698S 6937 232 48 34% o7s] 03w 2108236 2106236 0.0%
1062: INTERIM REMEDIAL MEASURES
6.1.62 0.0 0.0 06 00 08 00%  00% 17198 17198 17192 60 08 o00% o0o0%| tooox| t7e0 1790 0.0%
1063; INTERIM REM MEASURES - USTs
6.1.63 00 0.0 00 00 00 00%  00% 13404 13409 13404 00 00 00% 00%| 1000%] 134600 13400 0.0%
1086: NEPA DOCUMENTATION
6.1.66 202 0.0 55 202 55 -1000%  00% 2989 2401 2499 588 90 -18.7% -37%| 89%] 35051 35054 0.0%
1067. ACRA MWSDF
8367 2037 1669 957 1268 T2 -a32%  427%| 24628 22256 22000 2372 258 -98% 1.2%] 126%] 177060  17466.1 1.4%
1071: TA-0,19,26,73,74 ASSESSMENT
XK 178 742 458 35 870 -AT% 1222%] 20074 23181 21474 107 1707 05% 74%) 33%] 6osoos 696306 0.2%
1078: TA-1 ASSESSMENT
8.1.78 , 358 827 1495 2531 868 -754% -soow| 25780 23237 25135 2554 1898 99% -02%| 125%| 15787 187687 4.0%
1079: TA-10,31,32,45 ASSESSMENT
64.79 725 0.1 704 424 -403 S85% -1339%] 24910 23742 24060 1168 318 AT% 1.3%|  45%] 530441 530441 0.0%
1082: TA-11,13,18,24,25,28,37 ASSESS.
6182 1033 1021 1465 1.2 444 -12% 435%| 20558 20546 18355 42 2191 -01% 10| o06%| 3180383 3180383 0.0%
1085: TA-12,14,67 ASSESSMENT
6.1.65 59.8 595 248 D3 M9 -05% 5BT% 80 861 69.5 o1 166 o01% 193% ool to0e3a0 100630 0.0%
1086: TA-15 ASSESSMENT
5.1.88 746 11.2 830 634 718 850% -841%| 7266  Ta09 863 233 1340 32% -179%  24%| 36828 319728 0.5%
1091: TA-16 Burning Ground
0.0 0.0 00 00 00 00%  0.0% o 30 30 00 00 00%. 00% 100.0% 310 31.0 0.0%
1093: TA-18,27,65 ASSESSMENT ’
6.1.93 70 6 1279 346 863 4943% -2075% 7578 8030 11020 452 2000 60% -72% 53%| 152662  15746.2 3.1%
1098; TA-2,41 ASSESSMENT
6.1.98 241 200 61 A1 281 -170% -1205%F 9118 7080 7828 2008 -T48 -224% -106% 10%| 78707 79707 0.0%
1100; TA-20,53,72 ASSESSMENT
$.1.00 1235 W07 208 828 198 -670% 486%] 1894 1565 448 328 117 74% 74%  o0a%| 47se  ar0ss0 0.5%
1106: TA-21 ASSESSMENT :
6.1.06 6006 9500 587 3494 6913 682%  938%| 82602 74685 61641  -B007 13044 07% 175%  4T%| 1597248 1584248 0.6%
1111: TA-6,7,22,40,58,62 ASSESSMENT
6.1.1 0.2 87 1040 75 473 -80% -200%] 17911 17562 16417 49 1145 -19%  65%]  6.2%| 284754 284754 0.0%
1114: TA-3,30,59,60,61,64 ASSESSMENT
6.1.14 916 M8 555 32 03  35%  415% 12689 12802 11786 203 1106 16% 86% 16w 621635 621635 0.0%
1422: TA-33,70 ASSESSMENT
81.2 537 22 %4 215 42 400% -130%} 19624 19003 19062 621 59 a2% 0% 106% 179064 179064 0.0%
1127: TA-35 WASTE OIL PITS CLOSURE
6.1.27 129 203 49 74 154 574% 759%| 11488 11319 182 409 197 0% 1.7%| 950%] 1S4 11984 0.0%
1129; TA-4,5,35,42,52,55,63,66 ASSESS. _
6.1.29 1610 1915 350 305 1565 18.9%  B1.7%| 24901 24625 240902 276 533 -11% 22%]  19%| 1301979 1301979 0.0%

-mey




. PERFORMANCE REPORT - WORK BREAKDOWN STRUCTURE

Comiractor; LOS ALAMOS NATIONAL LABORATORY Contract Type/Number Program Name/Number Repont Period: 3 Signature, Title, Date Form Approved
Location: LOS ALAMOS, NEW MEXICO ENVIRONMENTAL
RESTORATION PROGRAM Perlod End Date: 31-Dec-92 OMB Number
RDT&E 0 Production 0 - ) 22R0327
Quantity Negotiated Cost Est Cost Auth, Unpriced Work TGT Proft/Fes % Est Price Share Ratle Contract Cefling Est Contract Celling
NA 0.0 0.0 0.0 NA 2490463.4 0.0 0.0 0.0
ITEM CURRENT PERIOD CUMULATIVE TO DATE AT COMPLETION
BUDGETED COST Actual VARIANCE BUDGETED COST Actual VARIANCE
Cost of Cost of Latest
LANLWBS 3 Work Work Work hw\i()osl Schedule] Cost Work Work Work | Schedule | Cost ISchedu! Cost % Budgeted  Revised VarhnceJVarlance
Scheduled] Performed| Perform % % Scheduled| Performed] Performedi $ % | Complete Estimate %
1130: TA-36,68,71 ASSESSMENT
6.1.30 413 448 T2 8 280 53% -625% 686.4 680.2 622.7 62 5§75 -0.9% 85% 4T%|] 144968 144368 80.0] 0.4%
1132: TA-39 ASSESSMENT
6.1.32 19.2 174 676 21 504 -10.9% -294.7% 483.3 486.9 651.8 38 1649 0.7% -33.9% 11%) 443426 447126 -370.0] -0.8%
1135: TA-40 SDS SITE CLOSURE
6.1.35 s 28 17  -347 48 925% -175.0% 533.8 354.2 3274 1796 268 -336% 7.6%] 61.9% 571.8 511.8 0.0} 0.0%
1136: TA-43 ASSESSMENT
6.1.36 202 201 6.0 01 141 05% 70.1% 244 244 16.4 0.0 80 00% 32.8% 0.9%) 2827.0 2821.0 00} 0.0%
1140: TA-46 ASSESSMENT C
6.1.40 162.8 140.7 679 .21 728 -136% 51.7% 12342 12342 8128 0.0 4216 00% 34.2% 76%] 162283 160463  180.0} 1.1%
1144; TA-49 ASSESSMENT
6.1.44 61.4 215 403 -339 128 552%  -46.5% 15781 12788 12847 3005 -181 -18.0% -1.3% 78%] 163859 163859 0.0} 0.0%
1147: TA-50 ASSESSMENT
6.1.47 184 16.8 906 13 78 -7.2% 46.4% 12321 12123 12066 -19.8 57 -16% 05% 24%{ 497826 497826 0.0] 0.0%
1148; TA-51,54 ASSESSMENT
6.1.48 137.5 211.6 1673 741 443 539% 20.9% 3820.7 37126 36429 7Y 697 -31%  1.9% 41%] 89705.0  89705.0 0.0] 0.0%)
1150: TA57 Area L Waste Oit
0.0 0.0 0.0 00 00 0.0% 0.0% 75.0 75.0 75.0 0.0 00 00% 0.0%| 100.0% 75.0 75.0 0.0] 0.0%
1154: TA-57 ASSESSMENT
6.1.54 288 74 00 -214 74 -7A3%  100.0% 459 213 16 248 197 -536% 925% 0.7% 3069.0 3069.0 0.0] 0.0%)
1157: TA-8,8,23,69 ASSESSMENT
6.1.57 533 623 1690 90 -1067 169% 171.3%] 10441 10344 10332 97 12 -09% o01%] 28% 399652 3209652 00| 0.0%
2105: PROGRAM. TECH. SUPPORT
6.6.05 763.4 749.7 8364 -134 867  -1.8%  -11.6%| 18610.1 185945 178945 -156 7000 -0.1% 38% 6.8%| 2733783 2713783 20000] 0.7%
2106; REMEDIATION MANAGEMENT
0.0 00 0.0 00 00 0.0% 0.0% 0.0 0.0 00 0.0 00 00% 0.0% 0.0% 0.0 0.0 007 0.0%
2107: ASSESSMENT MANAGEMENT
6.6.07 12172 12118 8385 5.4 3733 -04% 30.6%| 245035 245035 240834 00 4201 00% 1.7% 4.8%] 5074509 5052509 2200.0] 0.4%
2110: ENVIR. ANAL. CHEM. FACILITY
6.1.10 564.1 356 1075 -5285 -719 -93.7% -202.0% 1855.0 3744 §70.2 -1480.8 -1958 -798% -52.3% 14%] 955072  35707.2 -200.0f -0.6%|
2220: TA-53 LAGOON CLOSURE
0.0 0.0 0.0 00 00 0.0% 0.0% 0.0 0.0 0.0 0.0 00 00% 0.0% 0.0%) 0.0 0.0 0.0] 0.0%]
COST OF MONEY
GEN AND ADMIN 0.0 0.0 0.0 0.0 0. 0 0.0
JUNDISTRIBUTED BUDGEY SR S R SRR s SRS R R NA NA g
SUBTOTAL 53350 4559.9 34449 -7751 1115.0 91299.9 874303 846695 -3869.6 27608 -4.2%  3.2% 3.7%] 2384156.4 23792964
MGMT RESERVE/CONTINGENCY SRR R O 106307.0__ 106307.0
JTOTAL §335.0 4559.9 34449 -7751 1115.0 91299.9 874303 84669.5 -38696 2760.8 3.5%] 2490463.4 24856034
|RECONCILIATION TO CONTRACT BUDGET BASEUNE
VARIANCE ADJUSTMENT B S T
TOTAL CONTRACT VARIANCE
(ALL ITEMS IN 1000)
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LOS ALAMOS NATIONAL LABORATORY
ENVIRONMENTAL RESTORATION PROGRAM

DECEMBER 92 STATUS
= Behind Schedule
= CostiOverrun

. PERIOD — TODATE ‘g
ADS TA SCHEDULES$ COST$ |SCHEDULES % COST $ %
1049 CANYONS 8.9 3.4 232 3.4% 48 0.7%
1062 PROJECT COMPLETE 0.0 0.6 0.0 0.0% 06 0.0%
1063 PROJECT COMPLETE 0.0 0.0 0.0 0.0% 0.0 0.0%
1066 NEPA DOCUMENTATION -20.2 55 -58.8 -19.7% 90 -3.7%
1067 MWSDF -126.8 71.2 2372 -9.6% 256 1.2%
1071 0,19,26,73,74 35 87.0 10.7 0.5% 170.7  7.4%
1078 1 : -253.1 -66.8 -255.4 -9.9% -189.8 -8.2%
1079 10,31,32,45 424 -40.3 -116.8 -4.7% -31.8 -1.3%
1082 11,13,16,24,25,28,37 1.2 -44.4 1.2 -0.1% 219.1  10.7%
1085 12,14,67 0.3 34.9 01 0.1% 166 19.3%
1086 15 -63.4 -71.8 23.3 3.2% -134.0 -17.9%
1093 18,27,656 346 -86.3 452 6.0% -299.0 -37.2%
1098 2,41 4.1 -26.1 -203.8 -22.4% 748 -10.6%
1100 20,53,72 -82.8 19.8 -32.9 -17.4% 1117 = %
1106 21 3494 891.3 -800.7 -9.7% 1304.4 A
1111 6,7,22,40,58,62 .75 -17.3 349 -1.9% 1145 ...%
1114 3,30,59,60,61,64 3.2 39.3 203 1.6% 1106 86%
1122 33,70 215 4.2 62.1 -3.2% 59 -0.3%
1127 35 7.4 15.4 -10.9 -0.9% 197 1.7%
1129  4,5,35,42,48,52,55,63,66 305 156.5 276 -1.1% 53.3 2.2%
1130 36,68,71 25 -28.0 62 -0.9% 575 85%
1132 39 2.1 -50.4 36 0.7% -164.9 -33.9%
1135 40 34.7 -4.9 -179.6 -33.6% 268 7.6%
1136 43 -0.1 14.1 0.0 0.0% 8.0 32.8%
1140 46 -22.1 72.8 0.0 0.0% 421.6 34.2%
1144 49 -33.9 -12.8 -300.5 -19.0% -16.1  -1.3%
1147 50 1.3 7.8 -19.8 -1.6% 57 05%
1148 51,54 74.1 4.3 1171 -3.1% 69.7 1.9%
1154 57 214 7.4 -24.6 -53.6% 19.7 92.5%
1167 8,9,23,69 9.0 -106.7 9.7 -0.9% 1.2 0.1%
2105 TECHNICAL SUPPORT -13.4 -86.7 -15.6 -0.1% 700.0 3.8%
2107 MANAGEMENT 5.4 3733 0.0 0.0% 4201 1.7%
2110 CHEM BLDG STUDIES -528.5 -71.9 -1480.6 -79.8% -195.8 -52.39
TOTAL PROGRAM -775.1 1115.0 -3869.6 -4.2% 27608  3.29

92RECAP.XLS 12/14/92 DBS
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ATTACHMENT

- CARRY OVER ANALYSIS
$(K)

1. INSTALLATION: LOS ALAMOS NATIONAL LABORATORY

2.AS OF DATE: SEPTEMBER 30, 1992

3 4 5. s 1 s ) 10. 1. 12,
wBS Fyet FY92BA | MANAGEMENT | CONTINGENCY *TOTAL FY92 FY92 FY92PROJECTED | COMMITTED AT
NUMBER SUMMARY DELIVERABLE CARRYOVE| RESERVE FUNDS AVAILABLE ACWP CARRYOVER YEAR END

6.1.1 ADS 1049. CANYONS 35.008 65 [ 0. 100 00§ 28.708 71.304 010
612 JADS 1062: INTERIM REMEDIAL ACTIONS 1216000 769008 000§ 0008 447 000 433200 13600 0;
Is13 S 1063; UST REMOVALS -93 00§ 515,004 0.008 0.00§ 422000 419 808 2208 02
| XK ADS 1066: NEPA COMPLIANCE 18,000 78008 0.00§ 0.00§ 96.00) 56,000 40.00) 000
l66.1 JADS 1067 MWSF 35000 736,008 0.008 0.00§ 1,086 00§ 89060 195 408 15 00)
614 JADS 1071: TA-0, 19,26, 73, 74 305004 1092008 0.00 000} 1,397 00§ 1,065.300 331.708 315
fs1s JADS 1078. TA-Y U600l 1222000 000 0.008 1,568 00§ 1,321 60§ 24620 96 70
Js.1s JADS 1079 TA-10,31, 2 45 135000 1.491.000 000} 0008 1,626 00§ 1222000 404 00 4990
| X%} 1082 TA-11, 13, 16,24, 25,28, 37 0008 1,500,008 000§ 000§ 1,500 00 1475 40} 24600 101,00
| D) 1086: TA-15 0.008 900,00 0.00} 0.008 900 00§ 600.70§ 299.30] 030
ls.1.10 ADS 1093: TA-18, 27,65 0.004 750000 0.00] 0.004 750,004 712.100 390 666 80)
5111 1008: TA-2, 41 0.008 800 0% [ | 0.00f 800 00§ 522 80§ 217200 6 10)
ls113 ADS 1106: TA-21 996008 3055000 000} 000§ 4,051 00§ 3303000 658 008 1,020 40
| XRY] ADS 1111: TA6. 7. 22, 40, 58. 62 6008 1156008 000§ 0.00f 1.150 00f 96730 162.70 1130
Is115 ADS 1114: TA-3. 30. 59, 60, 61, 64 000f 130000 000 0.00f 1.300 00§ 966 30 33 70§ 1481
6196 ADS 1122 TA-33. 70 370 00§ 12200 000§ 0.008 492 00§ 413408 18 608 080
| X¥L ADS 1127: TA-35 CLOSURE 2100 9400 000} 0.00§ 121,008 4500 116 508 -0 00)
l5.1.18 ADS 1129: TA-4.5.35.42.48 52 55 63,66 24600 87300} 000} 0.008 1,119 00§ 1,118 10} 090} 13290 f
Is119 ADS 110. TA-36. 68, 71 000§ 550 00§ 000§ 0.00] 550 00 461 60} 88 40} 200]!
ls120 ADS 1132 TA-39 000 551.008 000§ [T | 551 00% 437 00 114.00] 0 60|
f6121 ADS 1135 TA-40 CLOSURE 18008 422 008 [T | 000f. 440008 249 60§ 190 40 26 00
Is123 ADS 1140 TA-46 000§ 650 00§ 000} 000} 650 00H 628 40f 2160} 019
[6.124 ADS 1144 TA-49 181,00 41900 000 000} 600 00§ - 560 508 19 508 230
5125 ADS 1147: TA-50 161 00§ 439 00§ 000 000§ 600 00§ 599 80§ 0.200 420
fs126 ADS 1148 TAS1, 54 191000 1498008 000§ 0.00 1,689 00 1,650,208 38 80f 37
fs128 ADS 1157.1A8.9.23.69 000§ 894 00§ 000§ 000§ 894 00§ 680 40§ 213600 30 9
67 ADS 2105 PROGRAMMATIC SUPPORT 252008 10943004 000§ 000} 10,691 00f 8.964 508 1,726 866 00
s 33 ADS 2107 REM ACTIONS PROG MGMT 1936000 1061800 0008 0oof 8.682 00§ 8548908 310 1603500
72 ADS 2110 ENVIR ANALY CHEM FACRITY 16300 137 00§ 000§ 000y 300 00} 97 00} 203.00{ 000

ADS 1150 3008 -300f 0008 oo0f ooof 000§ 0 00f 0 00)

ADS 2106 200 -39 00y 000 000§ 000} 000} 000§ 00

Jo.TOTALS 2513000 4205900 000} 000§ 4457200 38.668 90 5.903 10§  5.0055
“TOTAL BABO
14. PREPAR! ,AMbELu NTOVA. k19, 865 ma DATE: OCTOBER *

AT et

—,mm AACAT S ia iaaa
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DECEMBER 1992 MONTHLY REPORT NOTES

CHANGES: :
The VARs have incorporated the VAC ($K) and VAC (%) as instructed by DOE.

LRE total trend may vary reflecting schedule changes in FY93 but not At
Completion

ERROR CORRECTIONS:

ADS 1067 M96A was credited with $69.6K ACWP last month that should have
been credited to ADS 2110 M95A. This has been corrected in the Decembers
report.

ADS 1062 & 1063 BAC:s are adjusted to reflect final actual cost.

ADS 2105 has been adjusted to show $88.5K removed from VCA Programmatic
Funding and placed in Ecological Baseline Studies.

ATTACHMENTS:
N/A
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LOS ALAMOS NATIONAL LAB

‘ ENVIRONMENTAL RESTORATION PROGRAM

STATUS DATE: 31-Dec 92

TOTAL ADS
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- Prior
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ET2T)  cunscws [MNINMINDND  curscwe MEREEEENE curacowr ——8——  CUMBOWS

——{3———  CcUMBCWP ———&——— CUMACWP

LANLWBS 3

BUDGET COST

Program % Work

Code Complate

Schadule

VARIANCE

Cost  Scheduie  Cost

Scheduled Performed

Work

ACWP $ $

%

%

CURRENT PERIOD

[voTAL ‘PERIOD

I ] 2 ] sase | asses

R EMNECTIETY

COMM

S

CUMULATIVE

BAC

LRE VAR | CHANGE

[TOTAL CUMULATIVE: |-

oo |ioiaz | s12ee9 [ 674203 | sasres | seess | zvsea | a2% |

23841754 |

-4880.0

CURRENT YEAR PLAN

BUDGET COST
Work Work
Scheduled Performed

VARIANCE
Schedule Cost Schedule
ACWP $ $ %

Cost
%

cyYp
Trend

cyp
Allocation

TREND }camse

Expended§ VAR

-] 104540 ] 125860 |

9827.0

538880 .| 27500 | -235% | 2%

14.8% | 54100




LOS ALAMOS NATIONAL LAB
ENVIRONMENTAL RESTORATION PROGRAM
STATUS DATE:31-Dec 92

ADS 1049
300 1500
250 $000'S 1250
200 1000
150 M 750
- =4
z 2
2 100 500 €
i
o
50 250
. B B | o,
Vertical e regresents end of period
-50 -250
Prior  Oct Novn Dec  Jan Feb Mar Apr  May  Jun Jul Aug  Sep
773 owasows [MMMIIHITID  csascwe EEENEEEER cwmacw ——8——  cecws
e ———  CUMBCWP —————  CUMACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Progam % Work  Work Schedule Cost  Schedule  Cost
Cods  Complete | Scheduled Performed] ACWP $ $ % %
CURRENT PERIOD
1;: ASSMNT AFI WORK PLAN} M71A | 0.2 0.0 89 a6 89 53 0.0% 59.6%
2: ASSMNT RFi MB | 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
3: ASSMNT RFI REPORT Mric | o0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
4: ASSMNT CMS PLAN M7iD | 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
5: ASSMNT CMS WORK MiE | o0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
{6: ASSMNTCMSREPORT | M7IF | 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
7. ASSMTN ADS MGNT MG | 01 13 1.3 32 0.0 19 0.0% | -1462%
J8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
{o: REM CORRECTIVE ACTION 0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
10: CMs REMEDIATION 0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
11: VCA REMEDIATION MT1H 0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
JTOTAL PERIOD . . S Y ) 13 {102 ] 88 T 34 | eo4m% } (333%:
BAC LRE | VAR JCHANGE]
CUMULATIVE %
1: ASSMNT RFI WORK PLANf M71A | 12.3 5786 | 6018 | 5883 23.2 128 4.0% 21% | 48936 | 48036 | 00 | 00%
2: ASSMNT RF! M1B | 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% |107645.0} 107645.0] 00 | 00%
3: ASSMNT RFI REPORT Mric | oo 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 79540 [ 79540 { 00 { 00%
4: ASSMNT CMS PLAN mib | oo 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 10000 | 10000 | 00 | 00%
15: ASSMNT CMS WORK MHE ] o0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 88700} 88700 00 | 00%
le: ASSMNTCMSREPORT | M7 | 00 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 11250} 11250 ] 00 | 00%
]7: ASSMTN ADS MGNT Mg | 67 9.7 967 | 1048 0.0 4.1 0.0% 84% | 14380 ] 14380 ] 00 ] o00%
|e: AssMNT VA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 7.0 | 1710 § 00 | 00%
9: AEM CORRECTIVE ACTION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 15500 | 15500 ] 00 | o00%
10: CMI REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 138620 138620] 00 | 00%
11: VCA REMEDIATION MIMH | 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 621150} 621150] 00 | 00%
TOTAL CUMULATIVE: - | oo 4708 | 6783|6085 | 6937 232 A8 34% | 0.1% |2108238] 210823.8) 00 | 00%
BUDGET COST VARIANCE cYp CYP % | TREND JCHANGE
Work Work Schedule  Cost Schedule  Cost Trend | Allocation |Expended] VAR %
CURRENT YEAR PLAN Scheduled Performed] ACWP $ $ % %
Cumior CYP 30 ] 210 220 | 240 | 50 ] w000% | 185% | 1e00 | 1700 | 129% | 00 | 0.0%




LOS ALAMOS NATIONAL LAB
ENVIRONMENTAL RESTORATION PROGRAM
STATUS DATE:31-Dec 92

ADS 1062 1800
200 — i r
$000'Si_ * - " - " . * ﬁ *
175 + 1500
150
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E 100 1900 _
2 £
g 75 7 600
o
50
+ 300
25
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25 =L nd ol peried -300
Pior Oct Nov Dec Jan Feb Mar Apr May Jun Jul  Aug  Sep
CURRBCWS cunrscwe SENEEEEE curracwr ——8——— CUMBCWS
——{J—— CUMBOWP ~ ———®——— CUMACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Progam % Work Work Schedule  Cost  Schedule  Cost
Code Compiete | Scheduled Performed] ACWP $ $ % %
CURRENT PERIOD )
1: REMEDIAL ASSMNT M72A 0.0 0.0 0.0 -1.0 0.0 1.0 0.0% 0.0%
2: REMEDIAL ADS MGNT M12G 0.0 0.0 0.0 04 0.0 04 0.0% 0.0%
TOTAL  PERICD - “ae a0 0 a8 | a0 A8 | 00% {00%
BAC LRE VAR | CHANGE
CUMULATIVE %
1: AEMEDIAL ASSMNT MI2A | 860 ) w4mrs | 14778 | 14768 0.0 1.0 0.0% 01% | 17190 | 17180 0.0 0.0%
2: REMEDIAL ADS MGNT Mr2G | 00 2420 | 2420 | 2424 0.0 0.4 0.0% | -02% 00 0.0 0.0 0.0
TOTAL CUMULATIVE i - 1+ o) 1000+ ]commee-Joames | mea 1 000 os ] 00% ] 00% ] 17190 0] 00 ] 0o
BUDGET COST VARIANCE CYP CYP % TREND JCHANGE
Work Work Schedule  Cost  Schedule Cost § Trend J Alocation | Expended] VAR %
CURRENT YEAR PLAN Scheduled Performed| ACWP $ $ % %
‘CumforCYP - 200 ] 0.0 10 fooe0 b a0 ) oe% | vo% | 10 00 0.0% | 00 0.0%




LOS ALAMOS NATIONAL LAB

ENVIRONMENTAL RESTORATION PROGRAM
STATUS DATE: 31-Dec 92

ADS 1063
100 2 P S S S S S S—1 1400
$000'S
75 1050
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£ o
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o
L J
0 0
Vesoa b b
-25 -350
Pior Oct Nov Dec Jan Feb Mar Apr May Jun Jul  Aug  Sep
CURRBCWS curracwr IEEEREEEEE cummacwr ——-——  CUMBCWS
——LF——  cMBCWP ———&———  CUMACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Progam % Work  Work Schedule  Cost  Schedule  Cost
Code Complete | Scheduled Performed| ACWP $ $ % %
CURRENT PERIOD
1: INTERIM REMEDIATION M33A | 0D 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
2. ADS MGNT MG | 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
TOTAL ‘PERIOD Ve el b a0 boa ol a0 00w 100w
BAC LRE VAR [ CHANGE
CUMULATIVE %
1: INTERIM REMEDIATION Ma3A | 914 | 12253 | 12253 | 12253 0.0 0.0 0.0% 0.0% | 13400 | 13400 0.0 0.0%
2. ADS MGNT MG | 00 1148 | 1148 | 1148 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0
TOTAL CUMULATIVE = 1~ =] 1000 130 1 1803} 13400 00 100 | -00% | -0o% | 13400 19400 | 00 | .00%
BUDGET COST VARIANCE cYp cYP % TREND JCHANGE
Work  Work Schedule  Cost  Schedule  Cost Trend | Atocation } Expended| VAR %
CURRENT YEAR PLAN Scheduled Performed] ACWP $ $ % %
Cumfor CYP 0 ] 0o 00 R ETENE R R ETEREY 00% |00 0.0%




LOS ALAMOS NATIONAL LAB
ENVIRONMENTAL RESTORATION PROGRAM
STATUS DATE:31-Dec 92

_ ADS 1066
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Pior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug  Sep
cunnpows [MIMIMAD cunnecwe INEEEESEE curRacwp ————— CUMBCWS
——{3—— cuuecwe - CUMACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Progam| % Work Work Schedule  Cost  Schedule  Cost
Jscheduied Perdormed |  ACWP $ $ % %
CURRENT PERIOD :
1: WASTE CHARACT. 0.0 0.0 0.0 0.0 00 | o0 0.0% 0.0%
2: DRAFT EIS 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
3: FINAL EIS 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
4: TECH SUPPORT DOC. 0.0 20.2 0.0 0.0 -20.2 00 | -1000% | 0.0%
|5: ASSMNT PROG DOC. M73A 0.0 0.0 0.0 55 0.0 55 0.0% 0.0%
J6: ASSMTN ADS MGNT 0.0 0.0 0.0% 0.0%
broTaL :penRi0D 4202 - B8 ] 00.0% ] 0.0% -
BAC LRE VAR | CHANGE
CUMULATIVE %
1: WASTE CHARACT. 0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0
2: DRAFT EIS 0 0.0 00 0.0 00 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0
3: FINAL EIS 0 0.0 0.0 0.0 00 0.0 0.0% 0.0% 0.0 0.0 00 0.0
4: TECH SUPPORT.DOC. 0 0.0 58.8 0.0 00 -58.8 -1000% | 00% [ 32650 | azes0 00 0.0%
15: ASSMNT PROG DOC. M3A | 1000 | 2217 0.0 0.0% 41% | 217 | 2217 0.0 0.0%
M73G 00
BUDGET COST VARIANCE
Work Work Schedule  Cost  Schedue  Cost
CURRENT YEAR PLAN Scheduled Performed | ACWP $ $ % %
CumforCYP - . ] 500 L ies fooen | 880 o] 90 § 000% | oon | s TR 00 ] oox




DECEMBER 1992 VARIANCE ANALYSIS REPORT
- LOS ALAMOS NATIONAL LABORATORY

ADS #: TM.E: 1066 NEPA DOCUMENTATION

PROJECT LEADER: David Kraig i

TYPE OF VARIANCE

[] costun [] costw
SCHEDULE ($K) -58 SCHEDULE (%)

| | VAC($K) VAC (%) 0.0%

ANALYSIS

Il

{1) MAJOR ACTIVITY(S) CAUSING VARIANCE:
Complete Routine Impact & Accident Analysis (8weeks)

{2) CAUSE OF VARIANCE :
The project management changed the location of the Mixed Waste Storage and

Disposal Facility. Therefore, additional surveys and analyses were required.

{3) IMPACT
Restrains Milestone completion of the Technical Support Document, EIS,

EA and uitimately the project.

(6) RESPONSIBLE INDIVIDUAL

(4) CORRECTIVE ACTION(S)
David Kraig

Logic to be revised which will
bring all activities back on schedule.

ER PROGRAM OFFICE

Lof Vi ; 2o gﬂl:‘;
/4 /‘/ { 2153 // 2"/7?
7 PM/SYSTEM ANALYST ER PROJECT LEADER DATE



LOS ALAMOS NATIONAL LAB
ENVIRONMENTAL RESTORATION PROGRAM
STATUS DATE: 31-Dec 82

ADS 1067
750 T 5775
625 4950
. A
500 $000'S 4125
E 375 3300
| [ ]
2 250 2475 &
& ,._‘?& '
« 125 B S 1650
0 825
-125 0
-250 = - : -825
Pior Oct Nov Dec Jan Feb Mar Apr May Jun Ju Aug  Sep
curapews (MIMMNDNE curracwr FREREEEEEE cusacwe ——B——  CUMBCWS
——— CUMBCWP ———®—— CUMACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Prognm % Work Work Schedule  Cost  Schedule  Cost
Code Compilete § Scheduled Performed] ACWP $ $ % %
CURRENT PERIOD
1: ENGINEERING M96A 15 235.4 94.2 67.0 U412 212 €00% | 28.9%
2: CONSTRUCTION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
3: PROCUREMENT 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
4: WASTE ISSUES MED 0.0 - 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
[5: SAFETY ANALYSIS M9SE 0.0 07 0.0 0.0 07 0.0 100.0% | 0.0%
J6: ADS MGNT MI6G 15 14.0 14.2 203 0.2 6.1 14% | 43.0%
7. SITE CHARACTERIZATION | ms6C 05 124 56 73 58 17 548% | -304%
|8: REGULATORY ISSUES MS6H 0.0 132 0.0 0.0 -13.2 00 | -1000% | 00%
|s: PERFORMANCE ASSMNT | moeB 0.0 18.0 529 1.1 249 518 [ 1939% | 97.9%
[TOTAL . PERIOD rmin b o boaesre e w8l e | om2 o 432%: a2
BAC LRE vAR | CHANGE
CUMULATIVE %
1: ENGINEERING MIBA | 278 19804 | 17898 | 17008 | -1908 1.0 96% | 01% | 64328 | 61928 | 2400 A%
2: CONSTRUCTION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 74020 | 74020 0.0 0.0%
3: PROCUREMENT 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 5530 | 5530 0.0 0.0%
4: WASTE ISSUES M6D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1.0 | 3410 00 0.0%
5: SAFETY ANALYSIS Mo6E 0.0 21 0.0 0.0 21 0.0 -100.0% | 0.0% 64.0 64.0 0.0 0.0%
{6: ADS MGNT MG | 271 2526 | 2526 | 2617 0.0 9.1 0.0% 3.6% 9325 9325 00 0.0%
7: SITE CHARACTERIZATION | Meec | 111 138.3 130.2 133.9 81 a7 5.9% 28% | 17 | 11707 0.0 0.0%
le: REGULATORY 1SSUES MS6H 0.0 ars 0.0 0.0 315 0.0 -100.0% | 0.0% 2840 | 2840 0.0 0.0%
{9: PERFORMANCE ASSMNT | MseB |  10.1 51.9 53.0 136 1.1 294 2.1% 743% | 5261 526.1 0.0 0.0%
|roTaL: cOMULATIVE - o F a1 oaeas 22288 [i220000 | a2 28 20% | 12%: forrresnc]rraesy ] 2e00 | 1ax
BUDGET COST VARIANCE cYp cYpP % TREND JCHANGE
Work Work Schedule  Cost  Schedue  Cost Trend | Allocation [ Expended| VAR %
CURRENT YEAR PLAN Scheduled Performed] ACWP $ $ % %
Cumfor CYP 5300 ] a0 ] 2670 | 2370 | 280 | 447 | eow {20840 | 32270 { e3% | 15000 | @17%




LOS ALAMOS NATIONAL LAB
ENVIRONMENTAL RESTORATION PROGRAM

STATUS DATE: 31-Dec 92

ADS 1071
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cornscws (MIEMMNE cusnecwe WNEMMEENE cURRACWP ———8F——— CUMBOWS
—{— cumBewp 44— CUMACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Progam % Work Work Schedule  Cost  Schedule  Cost
Code Complete | Scheduled Performed] ACWP $ $ % %
CURRENT PERIOD
1: ASSMNT RFI WORK PLAN | M74A 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
2: ASSMNT RFI M74B 0.2 67.3 4.2 -21.0 3.1 8.2 46% | 132.7%
3: ASSMNT RAF! REPORT M74C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
4: ASSMNT CMS PLAN M74D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
5: ASSMNT CMS WORK M74E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
6: ASSMNT CMS REPORT M74F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
7: ASSMTN ADS MGNT M74G 4.1 74 7.0 52 0.4 18 54% | 257%
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 00 0.0% 0.0%
|o: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
[YOTAL :PERIOD- - .- et p oy b onge | a8 ene A4T% ] 122.2%
BAC LRE VAR | CHANGE
CUMULATIVE %
1: ASSMNT RFIWORKPLAN | M74A | 1000 | 16018 | 1601.8 | 16018 0.0 0.0 0.0% 00% | 16018 | 16018 0.0 0.0%
2: ASSMNT RF} M748 1.3 4660 | 4157 | 3074 8.7 168.3 21% | 35.4% | 364507 | 362807 | 1700 05%
3: ASSMNT RFI REPORT M74C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 3889.0 | 3889.0 0.0 0.0%
4: ASSMNT CMS PLAN M74D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 19680 | 19680 0.0 0.0%
{5: ASSMNT CMS WORK M74E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0%
{6: ASSMNT CMS REPORT M74F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 18130 | 18130 0.0 0.0%
7: ASSMTN ADS MGNT M74G 59 2396 | 2406 | 2382 1.0 24 04% 1.0% | 40943 | 40943 0.0 0.0%
|e: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 19960 | 19960 0.0 0.0%
l9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 172.0 172.0 0.0 0.0%
10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 114800 | 114800 | 00 0.0%
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 63270 | 83270 0.0 0.0%
TOTAL: CUMULATIVE - . 33 {3074 }oansa | 2ura] 107 3707 | 05% § 74% | semscos | seez08 ] 1700 02%
BUDGET COST VARIANCE CYP cYP % TREND JCHANGE
Work Work Schedule  Cost  Schedule  Cost Trend | Allocation § Expended | VAR %
CURRENT YEAR PLAN Scheduled Performed| ACWP $ $ % %
Gum tor CYP Jonao- ] ook fosan-{ 1o ol sax] 180%-1 2800 | 26000 | 21% 170.0 85%




LOS ALAMOS NATIONAL LAB
ENVIRONMENTAL RESTORATION PROGRAM
STATUS DATE: 31-Dec 92

ADS 1078
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curnbows (IMINIMNON corapcws BN  CURRACWP ——8——  CUMBOWS
~——{F—— CUMBCWP ——&@—— CUMACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Progam % Work Work Schedule  Cost  Schedule  Cost
Code Complete | Scheduled Performed§ ACWP $ $ % %
CURRENT PERIOD
1: ASSMNT AFT WORKPLAN | M75A { 30 2.1 47 5.8 46 are | 1981.0% | 867%
2: ASSMNT RFI M758 05 3189 24.2 1219 | 2847 977 | -924% | 40m7%
3: ASSMNT RFI REPORT M75C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
4: ASSMNT CMS PLAN MrsD [ oo 50 5.0 0.0 0.0 5.0 0.0% | 1000%
|5: ASSMNT CMS WORK MsE | oo 32 3.2 0.0 0.0 a2 0.0% | 100.0%
{6: ASSMNT CMS REPORT M7SE | 00 00 0.0 0.0 00 0.0 0.0% 0.0%
7: ASSMTN ADS MGNT MEG | 1.2 13.0 130 218 0.0 58 0.0% | 6771%
{8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
lo: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
10: CM 0.0 0.0 00 0.0 0.0 0.0 0.0% 0.0%
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
TOTAL:PERIOD .~ ... ..} L4 o 4ogsss ] ez o} eS| 2531 ses 8%} 00.0% |
BAC LAE VAR | CHANGE
CUMULATIVE %
1: ASSMNT AF) WORKPLAN | M75A | 982 14123 | 14500 | 14181 377 319 2.7% 22% | 14763 | 14763 0.0 0.0%
2: ASSMNT RFI M5B | 126 9185 | 6254 | 8471 -293.1 2217 | 819% | -35.4% | 49694 | 51504 | 1800 | G8%
3: ASSMNT RFI REPORT M75C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 16320 | 18320 0.0 0.0%
4: ASSMNT CMS PLAN M75D 0.6 5.0 5.0 0.0 00 50 00% | 1000% | aoso | sos0 0.0 0.0%
5: ASSMNT CMS WORK M7SE 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 21.0 21.0 00 0.0%
6: ASSMNT CMS AEPORT MT5F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 7900 | 7890 0.0 0.0%
7: ASSMTN ADS MGNT M6 | 185 2433 | 2433 | 2483 0.0 5.0 00% | 21% | 13170 | 13170 0.0 0.0%
18: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 18200 | 18290 0.0 0.0%
{s: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1160 116.0 00 0.0%
10: CM 0.0 00 0.0 0.0 0.0 0.0 0.0% 0.0% 6740 { 6740 0.0 0.0%
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 00 0.0 0.0% 00% | 48400 | 48400 0.0 0.0%
TOTAL CUMULATIVE = o198 Losmea ] 23287 § 2513l assa4 | ases fo-emw i s2% | wesreriloteresy:l oo | aom
BUDGETCOST . VARIANCE cYP CYP % TREND |CHANGE
Work Work Schedule  Cosl  Schedule  Cost Trend | Allocation | Expended] VAR %
CURRENT YEAR PLAN Scheduled Performed| ACWP $ $ % %
CumiorCYP-+" - k0 -] gaam {4100 s3] 1ma0 ] 833% 1 84% ] 20820 | 30470 | 938w | 00 | 2%




LOS ALAMOS NATIONALTAB™
ENVIRONMENTAL RESTORATION PROGRAM
STATUS DATE: 31-Dec 92

ADS 1079
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PRIOR OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG  SEP
coecws [IMIMIMM aerecw EREEEEE cmacw ——8—— amscws
——{— cuuscw 44— CUMACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Pogram % Work Work Schedws  Cost  Schedue  Cost
Code Complete | Scheduled Performed| ACwP $ $ % %
CURRENT PERIOD
1: ASSMNT RFI WORK PLAN M76A 0.2 0.1 34 8.0 3.3 4.6 3300.0% | -135.3%
2: ASSMNT RFi M76B 0.1 50.3 4.6 42.6 45.7 -38.0 -90.9% 826.1%
3: ASSMNT RF! REPORT MIsC | 00 0.0 0.0 00 0.0 0.0 0.0% 0.0%
4: ASSMNT CMS PLAN M7ED | 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
15: ASSMNT CMS WORK M76E 0.0 85 85 0.0 0.0 8.5 0.0% 100.0%
6: ASSMNT CMS REPORT M76F 00 00 0.0 0.0 0.0 0.0 0.0% 0.0%
7. ASSMTN ADS MGNT M76G | 48 136 136 19.8 0.0 £2 0.0% | -45.6%
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
|s: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
10: CMI 0.0 Q.0 0.0 0.0 0.0 0.0 0.0% 0.0%
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
FTOTAL ‘PERIOD - DA | 125 . ] .31 | 704 T T RS
BAC LRE VAR | CHANGE
CUMULATIVE %
1: ASSMNT RFI WORK PLAN M76A 99.4 1937.2 1925.8 1924.9 -11.4 0.9 <0.6% 0.0% 19371 1937.1 0.0 0.0%
2: ASSMNT RF! M76B 44 370.9 265.5 N8.7 -105.4 53.2 -28.4% -20.0% 6064.4 6064.4 0.0 0.0%
3: ASSMNT RF! REPORT M76C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1662.0 1662.0 0.0 0.0%
4: ASSMNT CMS PLAN M7eD | 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | %610 | 9610 0.0 0.0%
|5: ASSMNT CMS WORK MTSE 19 24.2 22 0.0 0.0 242 00% | 1000% | 12920 | 12920 0.0 0.0%
iﬁ: ASSMNT CMS REPORT MT6F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 805.0 805.0 0.0 0.0%
7: ASSMTN ADS MGNT M76G 10.0 158.7 158.7 162.4 0.0 3.7 0.0% -2.3% 1582.6 1582.6 0.0 0.0%
ls: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 1899.0 | 18990 0.0 0.0%
lo: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 2830 | 2830 0.0 0.0%
10: CM 0.0 00 0.0 0.0 0.0 0.0 0.0% 00% | 730 | 730 00 0.0%
11; VGA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 356450 | 3se4s0 | 00 0.0%
TOTAL CUMULATIVE - 48 o} 24910 ] 2742 | 24060 | 1188 ]..:318 ] 47% | craw | ssoaes | ssomq ] 00 ] 0.0%
BUDGET COST VARIANCE cYP CYP % TREND JCHANGE
Work Work Schedule  Cost  Schedule  Cost Trend | Atocation | Expended | VAR %
CURRENT YEAR PLAN Schedued Performed] ACWP s s % “
Cum for CYP 2200 | a0 . 190 | -n60 ] 320 | s2rx | soew | 1540 | 6780 | e1% | oo 0.0%




LOS ALAMOS NATIONAL LAB
ENVIRONMENTAL RESTOHATION- PROGRAM
STATUS DATE: 31-Dec 92

ADS 1082
550 T 1 4750
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50 ~ ™ 475
o U 0
_50 Nonicel ine and of ‘475
Prior  Oct Nov Dec  Jan Feb Mar Apr  May  Jun Jul Aug  Sep
cunnscws (MDD  curnecwe NENMENEENN CcURRACNP ——&—— CUMBOWS
——{—— CUMBCWP  ————— CUMACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Progam % Wok  Work Schedule  Cost  Schedue  Cost
Code Compiete | Scheduled Performed] ACWP $ $ % %
CURRENT PERIOD
1: ASSMNT RFi WORKPLAN | MI7A | 1.4 8.0 7.8 1374 1.2 498 1.3% | -565%
2: ASSMNT RFI M778 | 00 0.0 0.0 0.0 0.0 0.0 00% | 00%
3; ASSMNT RFI REPORT M7C | 00 0.0 0.0 0.0 0.0 0.0 00% | 00%
4; ASSMNT CMS PLAN M7TO | 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
{5: ASSMNT CMS WORK MI7E | 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
8: ASSMNT CMS REPORT M7TF 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
7. ASSMTN ADS MGNT M7G | 08 13 14.3 9.1 0.0 52 00% | 364%
la: AssmMNT VA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
|s: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
10: CM 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
TOTAL: PERIOD o0 fooa0asc] e o owes | w2 b ] 2% | oasmw
BAC LRE VAR | CHANGE
CUMULATIVE %
1: ASSMNT RFl WORK PLAN M77A 29.3 1897.3 18961 1691.8 -1.2 204.3 0.1% 10.8% 6475.8 6475.8 0.0 0.0%
2: ASSMNT RFI MI7B | 00 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 51399.0 | 513800 [ 00 0.0%
3: ASSMNT RF1 REPORT Mi7C | 00 0.0 00 00 0.0 0.0 0.0% 00% | 128460 | 128460 ] 00 0.0%
4: ASSMNT CMS PLAN M77D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 2177.0 2177.0 0.0 0.0%
5: ASSMNT CMS WORK MITE | 00 0.0 0.0 0.0 00 0.0 0.0% 00% | 14910 | w910 0.0 0.0%
6: ASSWNT CMS REPORT MITE ] 00 0.0 0.0 0.0 00 0.0 0.0% 00% | 21100 | 21190 0.0 0.0%
7. ASSMTN ADS MGNT MG | 66 1585 | 1585 | w3z 00 14.8 0.0% 9.3% | 23965 | 23965 0.0 0.0%
Ja: ASSMNT VCA 00 0.0 0.0 0.0 00 0.0 0.0% 00% | 2560 | 2560 0.0 0.0%
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 17810 | 17810 00 0.0%
10: CM 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 327550 | 3271550 | 00 0.0%
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 2043420 2043420] 00 0.0%
TOTAL CUMULATIVE 08 ) 208881 20848 | 1esms | a2 i oaea e ootow | aisesns ] sisoses 00 0.0%
BUDGET COST VARIANCE cYP CYP % TREND JCHANGE
Work  Work Schedule  Cost  Schedule  Cost ]| Trend | Aliocation } Expended] VAR %
CURRENT YEAR PLAN Scheduled Performed| ACWP $ s % %
Cumfor CYP: EITEETERDD 40 1 2190 | 02% { arax | a0 | 17030 | n2% 0.0 0.0%




DECEMBER 1992 VARIANCE ANALYSIS REPORT
LOS ALAMOS NATIONAL LABORATORY

ADS # : TITLE: 1082 TA -11, 13, 16, 24, 25, 28, 37

PROJECT LEADER: Brad Martin

TYPE OF VARIANCE

COST (5K) COST (%)
D SCHEDULE ($K) -1.2 [—___] SCHEDULE (%)

] VAC ($K) f 0.0} 1 VAC (%) ' 0.0%
ANALYSIS |

{1) MAJOR ACTIVITY(S) CAUSING VARIANCE:
Cost: RFl Work Plan Activities

(2) CAUSE OF VARIANCE
Cost: Labor costs from internal laboratory organizations were recorded to improper

cost codes. Underrunning on Annex and NEPA activities due to lower than anticipated

cost factors.

(3) IMPACT
Cost: None.

{4) CORRECTIVE ACTION(S) (5) RESPONSIBLE INDIVIDUAL
Cost: Costs are being recorded to proper B. Martin

accounts to reconcile costs with work
performed.

' %’/"\/ A/ M" M%Aj .Y /93
"ER PROGRAM OFFICE | PMISYSTEM ANALYST R PROJECT LEABER  DATE




LOS ALAMOS NATIONAL LAB
ENVIRONMENTAL RESTORATION PROGRAM
STATUS DATE: 31-Dec 92

ADS 1085 -
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Varioal ine regyeserss end of period
PRIOR ocT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG
7] cumrBows connscwe NN cuRRacwr ——8— CUMBCWS
———J——— CUMBCWP —————— CUNACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Progam % Work Work Schedule  Cost  Schedule  Cost
Code Compiete | Scheduled Performed] ACWP $ $ % %
CURRENT PERIOD
1; ASSMNT AFI WORKPLAN | Mo2A | 4.8 549 546 246 03 30.0 05% | 549%
2: ASSUNT RFI Mo2B | 00 0.0 0.0 00 0.0 0.0 0.0% 0.0%
3: ASSMNT RFI REPORT mzC | 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
4: ASSUNT CMS PLAN mo2D | 00 00 0.0 0.0 0.0 0.0 0.0% 0.0%
5: ASSMNT CMS WORK MO2E | 00 0.0 0.0 0.0 0.0 00 0.0% 0.0%
|6: ASSMNT CMS REPORT MO2F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
7. ASSMTN ADS MGNT MO2G | 00 49 4.9 00 00 49 00% | 100.0%
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
19: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
10: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
TOTAL PERIOD o8 508 50.5 us ey 349 as% § sere
BAC LRE VAR | CHANGE
CUMULATIVE %
1: ASSMNT RFI WORKPLAN | mo2a | 63 720 72.1 695 0.1 2.6 0.1% 36% | 11370 | 11370 0.0 0.0%
2: ASSMNT RF Mo2B | 00 00 0.0 0.0 0.0 0.0 0.0% 0.0% | 55640 | 55640 0.0 0.0%
3: ASSMNT RFI REPORT mzc | 00 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 21240 | 21240 0.0 0.0%
4: ASSMNT CMS PLAN M2D | 00 0.0 0.0 00 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 00
5: ASSMNT CMS WORK MO2E | 00 0.0 0.0 0.0 00 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0
5: ASSMNT CMS REPORT MO2F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0
7: ASSMTN ADS MGNT M02G 16 14.0 14.0 0.0 0.0 14.0 0.0% | t000% | 881.0 881.0 0.0 0.0%
18: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 177.0 1770 0.0 0.0%
9: REMEDIATION SUPERVISION 0.0 0.0 00 0.0 0.0 0.0 0.0% 0.0% 430 430 0.0 0.0%
10: VGA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 1370 1370 0.0 0.0%
TOTAL CUMULATIVE : /= 09 | 888 8.1 a8l ] e 09% | 193% .} 100830 { 100830 | 00 0.0%
BUDGET COST VARIANCE CYP CYP % TREND JCHANGE
, Work Work Schedule  Cost  Schedule  Cost Trand | Alocation | Expended | VAR %
CURRENT YEAR PLAN Scheduled Pedormed| ACWP $ $ % %
‘Cumior CYP - a0 | esn 70.0 00 | 160 | oo% | 18e% | ss7o | s030 | 11e% .| a0 0.0%




LOS ALAMOS NATIONAL LAB
ENVIRONMENTAL RESTORATION PROGRAM
STATUS DATE: 31-Dec 92

ADS 1086
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CURRBCWS currecwr  EESERIREEE
——{—— cuMBCWP @ CUM ACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Program % Work Work Schedule Cost Schedule Cost
Code Compiete | Scheduled Periormed] ACWP $ $ % %
CURRENT PERIOD
1: ASSMNT RFi WORKPLAN | M78a | 0.0 62.8 0.0 81.0 628 -81.0 | -1000% | 0.0%
2: ASSMNT RFI mM7eB | 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
3: ASSMNT RFI REPORT Mrec | o0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
4; ASSMNT CMS PLAN M780 | 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
|5: AssMNT CMs work M78E | 0.0 42 40 0.0 02 40 48% | 100.0%
6: ASSMNT CMS REPORT MT8F 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
7: ASSMTN ADS MGNT M7eG | 52 76 72 1.9 04 53 53% | 736%
8: ASSMNT VCA mMreH | 00 0.0 0.0 0.1 0.0 0.1 0.0% 0.0%
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
10: CM 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
11; VCA REMEDIATION 0.0° 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
TOTAL: PERIOD. - TR IEIEET 18 | a5.0% | 6a11%.
BAC LRE VAR [ CHANGE
CUMULATIVE ‘ %
1: ASSMNT RFI WORKPLAN | M78a | 543 6162 | 5241 | 8004 -52.1 2763 | -149% | s27% | 9651 | 12551 | -2000 | -0.0%
2: ASSMNT RFI MeB | 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% J 14801.0 | 148010 | 00 0.0%
3: ASSMNT RFI REPORT m7sc | o0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 34580 | 34580 0.0 0.0%
4: ASSMNT CMS PLAN M78D { 00 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 15260 | 15260 0.0 0.0%
[5: ASSMNT CMS WORK M7eE | 60 12,0 126 0.0 0.6 12.6 50% | 1000% | 2000 | 209.0 0.0 0.0%
|6: ASSMNT CMS REPORT MTEF 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 1499.0 | 1498.0 0.0 0.0%
7: ASSMTN ADS MGNT MG | 5.1 96.4 99.5 822 1.1 17.3 11% | 17.4% | 19527 | 19527 0.0 0.0%
8: ASSMNT VCA M7EH | 364 0.0 1137 13 1137 112.4 00% | 989% | 3120 | 3120 0.0 0.0%
|o: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1300 | 1390 0.0 0.0%
10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 11960 | 11960 0.0 0.0%
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 5525.0 | 5525.0 0.0 0.0%
TOTAL CUMULATIVE 24 7268 | 7a00- | eeae fiio23 21340 -1 32% | <17.0% | 31es2s |ateras | 2000 | -09%
BUDGET COST VARIANCE cYP CYP % TREND JCHANGE
Work Work Schedule  Cost  Schedule  Cost | Trend { Alocation | Expended| VAR %
CURRENT YEAR PLAN Scheduled Performed| ACWP $ $ % %
Cum1ior CYP- 1260 | 149.0 -§ 2830 220 | 1340 | 183% | .#een | 10010 | saao [ 335% | 2000 | a4




DECEMBER 1992 VARIANCE ANALYSIS REPORT
LOS ALAMOS NATIONAL LABORATORY

ADS # : TMLE: . 1086 TA-15 ASSESSMENT

PROJECT LEADER: C. Mason

TYPE OF VARIANCE
COST ($K) COST (%)

[]  schebue s [ 233] []  schepuie
[ vacuu | 0.0} 1 vacom 0.0%

ANALYSIS

{1} MAJOR ACTIVITY(S] CAUSING VARIANCE:
Cost: Write NEPA document
Develop LANL internal draft

{2) CAUSE OF VARIANCE
Cost: Insufficient credit taken for above activities.

(3) IMPACT
Cost: None after next month's corrective action.

{5) RESPONSIBLE INDIVIDUAL

{4) CORRECTIVE ACTION(S}
C. Mason

Cost: Progress the activities completion
as necessary to correct.

//Afk/l/ﬂé/ M@%&b CHosenn l20]¢9 2
PM/SYSTEM ANALYS ER PROJECT LEADER DATE

" ER PROGRAM OFFICE




LOS ALAMOS NATIONAL LAB
ENVIRONMENTAL RESTORATION PROGRAM
STATUS DATE: 31-Dec 82

ADS 1091
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PRIOR OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG  SEP
CURRBCWS curapcwe EEEEEENEN  cumRacwP ————— CUMBOWS
L} CUMBCWP ~————— CUMACWP
) BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Progam % Work  Work Schedue  Cost  Schedue  Cost
Code Complete | Scheduled Performed | ACWP $ $ % %
CURRENT PERIOD
1: ASSMNT RFl WORK PLAN MO2A 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
2: ASSMNT RFi MO2B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
3: ASSMNT RFI REPORT Mo2C | 00 0.0 0.0 0.0 0.0 0.0 00% | 00%
4: ASSMNT CMS PLAN M02D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
5: ASSMNT CMS WORK M2E | 00 0.0 0.0 0.0 0.0 0.0 00% | 00%
{6: ASSMNT CMS REPORT MO2F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
7: ASSMTN ADS MGNT MO2G 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
frotaL PemoD sl e e e el e o e 00N
BAC LAE VAR | cHANGE
CUMULATIVE %
1: ASSMNT RFI WORK PLAN MO2A 100.0 31.0 310 310 0.0 0.0 0.0% 0.0% 31.0 31.0 0.0 0.0%
2: ASSMNT RFi MO2B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0
3: ASSMNT RFI REPORT MO2C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0
4: ASSMNT CMS PLAN M2 | 00 0.0 0.0 0.0 0.0 0.0 00% | 00% 0.0 0.0 0.0 0.0
{5: ASSMNT CMS WORK Mo2E | 00 0.0 0.0 0.0 0.0 0.0 0.0% | 0.0% 0.0 0.0 0.0 00
|6: ASSMNT CMS REPORT MO2F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0
7: ASSMTN ADS MGNT M2 | 00 0.0 0.0 0.0 0.0 0.0 00% | 0.0% 0.0 0.0 0.0 00
00 00 0.0 0.0 0.0% | 00% 0.0 0.0 0.0 0.0
“310-] a0 | o0 | 00 20% 1 po% ] 810 | st0 . f oo o] 00%
BUDGET COST, VARIANCE cYp CYP % TREND JCHANGE
Work Work Schedule  Cost  Schedue = Cost | Trend ] Aliocation | Expended| VAR %
CURRENT YEAR PLAN Scheduled Performed ] ACWP $ $ % %
Cumfor CYP 0] 08 00 . a0 00 ] c00% | o0% { o0 0.0 0.0% 0.0 0.0%




LOS ALAMOS NATIONAL LAB

ENVIRONMENTAL RESTORATION PROGRAM

STATUS DATE: 31-Dec 92

ADS 1093
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CURR BCWS cunpowr HEREREEER curaacwe ——8—— cuuscws
e J—— CUM BCWP @~ CUMACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Progam % Wok  Work Schedule  Cost  Schedule  Comt
Code  Complete | Scheduled Performed] ACWP $ $ % %
CURRENT PERIOD
1: ASSMNT R WORKPLAN | M7oA | 23 19 16.6 1278 14.7 112 | 773.7% | -669.9%
2: ASSMNT RFI M798 | 00 0.0 0.0 0.0 0.0 0.0 00% | 00%
3 ASSMNT AF| REPORT M7eC [ oo 00 0.0 0.0 0.0 00 00% | 00%
4: ASSMNT CMS PLAN M7e0 | 00 00 0.0 0.0 0.0 0.0 00% | 00%
[5: ASSMNT CMS WORK M7E | 00 0.0 0.0 0.0 0.0 00 00% | 0.0%
|6: ASSMNT CMS REPORT Mo | 00 00 0.0 0.0 00 0.0 00% | 00%
17: ASSMTN ADS MGNT M9G | 10 51 5.1 0.1 0.0 50 0.0% | 98.0%
{8: ASSMNT VCA 0.0 0.0 19.9 0.0 19.9 15.9 0.0% | 100.0%
ls: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
10: CM! 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
11: VCA REMEDIATION 0.0 00 0.0 0.0 0.0 00% | 00%
TOTAL. PERIOD - BN 348, 80 | 484.9% i} - R0T.8%
BAC LRE VAR | CHANGE
CUMULATIVE %
{1:ASSMNT RFI WORK PLAN | M7oA | 925 6559 )| 6812 | 10080 | 253 3268 | 39% [ «48o% [ 7381 | 12161 | 4800 | 652%
2: ASSMNT RFI M98 [ a0 00 0.0 00 0.0 00 0.0% 00% | 30890 | 3080 [ 00 0.0%
3: ASSMNT RF) REPORT M?C | 00 0.0 0.0 0.0 0.0 0.0 00% [ 00% { 19320 | 18320 00 0.0%
4: ASSMNT CMS PLAN M73D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0%
15 ASSMNT CMS WORK MI9E [ 00 00 0.0 0.0 0.0 0.0 00% | 00% 0.0 0.0 0.0 0.0%
68: ASSMNT CMS REPORT M79F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0%
7: ASSMTN ADS MGNT MI9G | 145 1019 [ 1019 94.0 0.0 7.9 00% | 78% | 7021 | 7021 00 0.0%
B: ASSMNT YCA 0.4 0.0 19.9 00 19.9 19.9 0.0% [ 1000% | 45860 | 45860 | o0 0.0%
9: REMEDIATION SUPERVISION 00 0.0 0.0 0.0 0.0 0.0 00% | 00% | s000 | so00 0.0 0.0%
10: CMi 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0%
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 00% [ 00% | 37210 | 3210 00 0.0%
TOTAL CUMULATIVE 53 7578 | seso | 1020 | 52 2900 | so% | -aras | 152862 157482 400 .| s1%
BUDGET COST VARIANCE cYP CYP % TREND {CHANGE
Work  Work Schedule  Cost  Schedule  Cost | Trend J Alocation § Expended] VAR %
CURRENT YEAR PLAN Scheduled Performed] ACWP $ $ % %
- Cumior CYP 50 1o9to- ] 300} aep | 2w | waax | a2se% | 14200 | 1ovs0 | 3es% | 4800 | 441%




-

DECEMBER 1992 VARIANCE ANALYSIS REPORT
LOS ALAMOS NATIONAL LABORATORY

ADS # : TITLE: 1093 TA-18, 27, 65

PROJECT LEADER: T. Gene Gould

TYPE OF VARIANCE
COST ($K) COST (%)

[j SCHEDULE ($K) 45.2 L__] SCHEDULE (%) 6.0%

] VAC ($K) [ -500.0] [ VAC (%) [3.3%]

ANALYSIS

{1) MAJOR ACTIVITY(S) CAUSING VARIANCE:
Cost: RFl Work Plan Activities

{2) CAUSE OF VARIANCE
Cost: $105K of costs for contract support was placed against this ADS in error. An

additional $45K of direct manpower costs were incorrectly coded to this ADS. There is
an overrun associated with staffing for field activities to permit the necessary training

and certification prior to the start of field work.

{(3) IMPACT
Cost: No major Milestones will be affected.

{6) RESPONSIBLE INDIVIDUAL

{(4) CORRECTIVE ACTION(S) -
T. G. Gould

Cost: Correction memos for the miscoded costs
noted above have been submitted. Tighter
monitoring of cost will be done by the Project Leader.
The remaining over run will be brought back to
balance as the project proceeds into field studies scheduled

to start in the spring.
ﬁf W %"A/ %,%{_)%@é; M ’/ 2/
PM/SYSTEM ANALYST ER PROJECT LEADER

ER PROGRAM OFFICE




LOS ALAMOS NATIONAL LAB
ENVIRONMENTAL RESTORATION PROGRAM

STATUS DATE: 31-Dec 82

ADS 1098
300 3000
250 2500
- {$000'S
200 +— ] 2000
x
§ 150 1500
] 2
« 100 1000%
50 500
0 1 0
-50 - -500
Pior Oct Nov Dec Jan Feb Mar Apr May Ju  Aug  Sep
CURRBCWS curascwr IEREEEREEE cuRRacwP ———— CUMBCWS
= CUMBCWP ——————— CIMACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Progam % Wok  Work Schedule  Cost  Schedule  Cost
Code Complete | Scheduiled Performed] ACWP $ $ % %
CURRENT PERIOD
1: ASSMNT RFY WORKPLAN | M80A | o2 82 2.1 442 4.1 42,1 66.1% | -2004.8%
2: ASSMNT RFl Ma08 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
3: ASSMNT RFI REPORT MB0C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
4: ASSMNT CMS PLAN M0D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
5: ASSMNT CMS WORK MBOE 0.0 126 126 0.0 0.0 126 0.0% | 1000%
6: ASSMNT CMS REPORT M8OF 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
7. ASSMTN ADS MGNT MB0G 18 53 53 19 0.0 34 0.0% | 64.2%
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
{s: REMEDIATION SUPERVISION 0.0 0.0 0.0 00 0.0 00 00% | 00%
10: CM 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
ITOTAL PERIOD - v ok il ee e foceow ) e ] a4 fooen ] arow | ases%
BAC LRE VAR ) CHANGE
CUMULATIVE %
1: ASSMNT RFIWORK PLAN | MsoA | 831 8310 | 6272 | 7481 -203.8 1209 | 245% | -19.9% | 19935 9935 0.0 0.0%
2: ASSMNT RF! MB0B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 48480 | 48480 0.0 0.0%
3: ASSMNT AF| REPORT MB0C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 19110 | 1911.0 0.0 0.0%
4: ASSMNT CMS PLAN M80D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 10530 { 10530 0.0 0.0%
15: ASSMNT CMS WORK MBOE 26 36.2 362 00 0.0 2.2 0.0% ) 1000% | 14070 | 14070 0.9 0.0%
|6: ASSMNT CMS REPORT MBOF 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 9020 { 9020 0.0 0.0%
7: ASSMTN ADS MGNT MB0G 37 446 45 u.7 0.0 9.9 00% | 222% | 11952 | 11852 0.0 0.0%
|8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 6380 | 6390 0.0 0.0%
{s: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 2090 | 2890 0.0 0.0%
10: CM! 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 58479.0 | sa4mo0 ! o0 0.0%
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 2440 | 2440 0.0 0.0%
TOTAL CUMULATIVE | .. | 1071 s 1 7080 el 2038 748 |- 224% | .-108%- | nerer rennz ] o on 00% |
BUDGET COST VARIANCE CYP CYP % TREND JCHANGE
Work Work Schedule  Cost  Schedule  Cost Trend § Alocation | Expended]{ VAR %
CURRENT YEAR PLAN Scheduled Periormed|{ ACWP $ $ % %
- Cumior CYP- 3800 5] -1850° ] 2800 1 2080 ] 50 | S2a% | -05% | ssap0 | 7620 | 332% 00 | o0%




DECEMBER 1992 VARIANCE ANALYSIS REPORT
LOS ALAMOS NATIONAL LABORATORY

ADS # : TITLE: 1098 TA-2, 41

PROJECT LEADER: Pat Longmire

TYPE OF VARIANCE
COST ($K) COST (%)

SCHEDULE ($K) -203.8 SCHEDULE (%)
(] VAC ($K) | o] I l VAC (%) 0.0%
ANALYSIS

{1) MAJOR ACTIVITY(S) CAUSING VARIANCE:
Schedule: Preliminary Recon Field Studies (12 weeks)

Cost: RFiI Work Plan

(2) CAUSE OF VARIANCE
Schedule: Completion of the RFl Workplan had to occur before the Project Leader

could devote time to Preliminary Recon Field Studies.

Cost: Due to major revisions of the Work Plan, per EM-13's request, additional
money was spent in writing the RFI.

{3) IMPACT
Schedule: None, activity doesn't affect any milestones.

Cost: None expected at this time.

{4) CORRECTIVE ACTION(S) {5) RESPONSIBLE INDIVIDUAL
The RFl Workplan is now completed, therefore P. Longmire
Preliminary Recon Field Studies can begin as
soon as weather conditions permit field work.
Cost: None.

A%"/MMV Sty 1




LOS ALAMOS NATIONAL LAB
ENVIRONMENTAL RESTORATION PROGRAM

STATUS DATE: 31-Dec 92

ADS 1100
320 » 1280
280 , 1120
240 - $000'S “/.7/"'"‘"' 960 -
- 200 800
= !
g 160 640 2
E =
a 120 480
80 320
40 160
0 0
-40 Voricn i reepoers e of pred -160
Prior  Oct Nov  Dec  Jan Feb  Mar Apr May Jun Jul Aug  Sep
CURR BCWS cunnpowr TEREEREEEEN cURRACWP ——8——— CUMBOWS
~——LF— cumBcwr " CUM ACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Progam % Work Work Schedule  Cost  Schedule  Cost
Code Complete | Scheduled Performed| ACWP $ $ % %
CURRENT PERIOD
1: ASSMNT RFI WORK PLAN | m03A 24 115.2 324 209 828 115 719% | 355%
2: ASSMNT RFI M03B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
9: ASSMNT RFI REPORT MO3C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
4: ASSMNT CMS PLAN MO3D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
|5: ASSMNT CMS WORK MOSE 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
: ASSMNT CMS REPORT MO3F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
7: ASSMTN ADS MGNT MO3G 06 83 83 0.0 0.0 83 0.0% | 100.0%
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
lo: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
10: CMt 0.0 0.0 0.0 00 0.0 0.0 0.0% 0.0%
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
TOTAL  PERIOD ot 1238 ) a0y o} 209 828 193 £70% | 48:8% -
BAC LRE VAR | CHANGE
CUMULATIVE %
1: ASSMNT AFI WORK PLAN | Mo3A 9.9 165.5 132.6 44.8 329 87.8 -19.9% | 66.2% | 13440 § 11040 | 2400 | 179%
2: ASSMNT RFI MO3B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | ess10 | 65510 0.0 0.0%
3: ASSMNT RET AEPORT MO3C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% Ba2.0 8320 0.0 0.0%
4: ASSMNT CMS PLAN Mo30 0.0 0.0 0.0 0.0 00 0.0 0.0% 0.0% | 10580 | 10580 0.0 0.0%
5: ASSMNT CMS WORK MO3E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 18330 | 18330 0.0 0.0%
|6: ASSMNT CMS REPORT MO3F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 906.0 908.0 0.0 0.0%
|7: ASSMTN ADS MGNT MO3G 19 239 23.9 0.0 0.0 239 00% | 1000% | 12330 | 12330 0.0 0.0%
[B: ASSMNT veA 0.0 0.0 0.0 00 0.0 0.0 00% | 00% | 3360 | 30260 | 00 0.0%
lo: REMEDIATION SUPERVISION 0.0 00 0.0 0.0 0.0 0.0 0.0% 00% | 13020 | 13920 0.0 0.0%
10:CM 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 27250.0 } 27259.0 0.0 0.0%
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1 1601.0 | 16010 0.0 0.0%
[TOTAL CUMULATIVE ‘03 1804 | 1568 1 aas | Ca2p 1117 | <174% | T4% | 422350 | 470850 § 2400 0.5%
BUDGET COST VARIANCE CYP CYP % TREND JCHANGE
Work Work Scheduie Cost Schedule Cost Trend | Allocation | Expended { VAR %
CURRENY YEAR PLAN Scheduled Pedormed| ACWP $ $ % %
-Cum for CYP 190 | 1570 { 450 220 | 1120 | asex | 7is% | 960 | 1000 | 42% 0900 | s45%




DECEMBER 1992 VARIANCE ANALYSIS REPORT
LOS ALAMOS NATIONAL LABORATORY

ADS # : TITLE: 1100 TA-20, 53, 72

PROJECT LEADER: T. Gene Gould -

TYPE OF VARIANCE

COST ($K) COST (%) [71.4%]
[]  scuepuesa []  screbue )
[ VAC ($K) 240 1] VAC (%) 0.5%

ANALYSIS

(1) MAJOR ACTIVITY(S} CAUSING VARIANCE:
Cost: RFl Work Plan Activities

(2) CAUSE OF VARIANCE ,
Cost: There is an underrun because $45K of the costs were charged to another cost

code and because "Lessons Learned™ and efficient work are helping to lower the actual
cost for this ADS.

(3) IMPACT
Cost: No impact is anticipated at this time. The project will continue to underrun.

(4) CORRECTIVE ACTION(S) (6) RESPONSIBLE INDIVIDUAL
Cost: Correction memos for the miscoded T. G. Gould

costs noted above have been submitted.
Tighter monitoring of cost will be done
by the Project Leader.

At il ~ s A LE )

ER PROGRAM OFFICE
ER RROJECT LEADER  DATE
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L.OS ALAMOS NATIONAL LAB
ENVIRONMENTAL RESTORATION PROGRAM

STATUS DATE: 31-Dec 92

ADS 1106
2000 12000
1800 10800
1600 $000'S 9600
1400 8400
= 1200 7206
z (2]
£ 1000 6000 £
£ 800 4800
600 3600
400 2400
200 1200
0 o
-200 -1200
Pior Oct Nov Dec Jan Feb Mar Apr May Jun Ju Aug Sep
cuarecws TINMIMNN curnscwe ERGERNEENRE  cuRRAcwP ——8—— CUMBCWS
———{)—— QMBCWP  ———&——— CUMACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Program % Work Work Schedule  Cost  Schedule  Cost
Code Complete | Scheduled Perfomed] ACWP $ $ % %
CURRENT PERIOD
1: ASSMNT RFIWORKPLAN | Ma1A | 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
2: ASSMNT RFl MB1B 1.6 520.1 8144 T2.2 2043 7422 | s66% | 91.1%
3: ASSMNT RF1 REPORT Msic | oo 6.6 273 0.0 . 207 273 | 3136% | 100.0%
4: ASSMNT CMS PLAN msiD.| 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
5: ASSMNT CMS WORK MBIE 0.9 34.0 23 0.1 1.7 22 50% | 99.7%
6: ASSMNT CMS REPORT MS1F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
7: ASSMTN ADS MGNT MeIG | 21 398 76.0 136 6.1 89.6 905% | 117.9%
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
|s: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
10: CM 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
11: VCA REMEDIAITON 0.0 0.0 0.0 00 0.0 0.0 0.0% 0.0%
TOTAL - PERIOD ‘08 |-e008 | 9500 | 887 | a4 | cema ] se2% | enew |
BAC LRE VAR | CHANGE
CUMULATIVE %
1: ASSMNT RFTWORKPLAN | Ma1A | 1000 | 21700 | 21700 | 21700 0.0 0.0 0.0% 00% | 21700 | 21700 0.0 0.0%
2: ASSMNT RFt MB1B | 89 50220 | 44471 | 33863 | 7749 | 10808 | -148% | 239% | 498777 | 485777 | 13000 | 26%
3: ASSMNT RFI REPORT MeiC | o3 522 27.3 0.0 249 21.3 47.7% | 100.0% | 90290 | s029.0 0.0 0.0%
4: ASSMNT CMS PLAN Ms1D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 34950 | 34950 0.0 0.0%
|5: ASSMNT CMS WORK matE | 33 974 97.0 0.1 04 96.9 4% | 99.9% [ 29040 | 20040 0.0 0.0%
6: ASSMNT CMS REPORT M1F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 36800 | 38800 0.0 0.0%
7: ASSMTN ADS MGNT MG [ 113 72716 | To71 | 6077 05 119.4 1% | 164% | 64251 | 64251 0.0 0.0%
|s: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 3500 | 3600 0.0 0.0%
|s: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 18380 | 18380 00 0.0%
10: CM 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 203790 | 20310 | 00 0.0%
11: VCA REMEDIAITON 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 50567.0 | 505670 ] 0.0 0.0%
TOTAL  CUMULATIVE 5~ - 82652 | 74885 s18k1|: 8007 | 13044 | e7% | a78% | 1seraes | 1seaaks{ 13000 | oev
BUDGET COST VARIANCE ‘ cYP cYP % TREND JCHANG.
Work Work Schedule  Cost  Schedue  Cost Trond { Allocation { Expended| VAR %
CURRENT YEAR PLAN Scheduled Performed] ACWP $ $ % %
Cumfor CYP 2520.0 | 17200 | 4240 | 0000 | 13050 | 31.0% | 755% | 26400 | 47450 | te% | 3000 8.3%




DECEMBER 1992 VARIANCE ANALYSIS REPORT
LOS ALAMOS NATIONAL LABORATORY

ADS # : TMLE: 1106 TA-21

PROJECT LEADER: Gary Eller K

TYPE OF VARIANCE
[]  schepuLe s []  scHepute

1 vacusx [ 1300] [T vacw 0.8%
ANALYSIS

{1) MAJOR ACTIVITY(S) CAUSING VARIANCE:
Cost: Sample Analysis

{2) CAUSE OF VARIANCE
Cost: Technical delay due to slow return of sample analysis resuits from the laboratory.

Analysis costs are not being reported on a timely manner. As the fiscal year
progresses, accruals will increase and help alleviate artificial underruns.

(3} IMPACT
June 1993 RFl| Phase | Report delivery schedule is in jeopardy due to slow return

of results that need to be reported.

(5) RESPONSIBLE INDIVIDUAL

{4) CORRECTIVE ACTION(S)
G. Eller

Cannot speed up sample analysis.
The project will be rebaselined.

Lt il s tind sy, Ol 2073

ER PROGRAM OFFICE 7/~ PMISY$TEM ANALYST ER PROJECT LEADER  DATE
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ENVIRONMENTAL RESTORATION PROGRAM

ENVIRONMENTAL REST PROG
STATUS DATE: 31-Dec 92

ADS 1111
400 3200
350 2800
300 $000'S 2400
g 250 2000
= 200 1600 &
Q.
“ 150 1200
100 800
50 400
0 4 0
50 d dpaiod -400
Pior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug  Sep
currecws (NI currecwr EEEREESE curRacwr ——8—— CUMBOWS
——{——— cuMBCWP = CUM ACWP
BUDGET COST VARIANCE COMME|
LANL WBS 3 Program % Work Work Schedule Cost Schedule Cost
Code Complete | Scheduled Performed| ACWP $ $ % %
CURRENT PERIOD ’
1: ASSMNT RFI WORK PLAN [ M8z 14 29.3 21.0 524 43 314 | -283% | -1495%
2. ASSMNT RFI Ma28 0.0 0.0 0.0 34.9 0.0 34.9 0.0% 0.0%
3: ASSMNT RFI REPORT Mm2c | oo 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
4: ASSMNT CMS PLAN Maz2D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
5: ASSMNT CMS WORK M82E 1.1 534 54.1 79.8 0.7 257 13% | 475%
6: ASSMNT CMS REPORT M8zF 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
7: ASSMTN ADS MGNT MB2G 1.0 115 116 67 0.1 49 09% | 422%
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
11: VCA REMEDIATION 0.0 0.0 0.0 00 0.0 0.0 0.0% 0.0%
TOTAL -PERIOD .o s o a2 1040 B T T e.0% ] 20.0%
BAC LRE VAR | CHANGE
CUMULATIVE %
1: ASSMNT RFIWORK PLAN | M82A | 760 11910 | 11560 | 10784 | 349 777 29% | 67% | 15206 | 15206 0.0 0.0%
2. ASSMNT RF! Ma28 2.8 3127 | 2127 | 3250 0.0 -12.3 0.0% | -39% | 109967 | 108867 | 00 0.0%
3: ASSMNT RF) REPORT M82C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 21940 | 21940 0.0 0.0%
4: ASSMNT CMS PLAN Ma2D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 10440 | 10440 0.0 0.0%
5: ASSMNT CMS WORK MaZE a1 153.4 1534 | 1165 0.0 6.9 00% | 241% | so0140 | 50140 0.0 0.0%
{6: ASSMNT CMS REPORT Ma2F 0.0 00 0.0 0.0 0.0 0.0 0.0% 00% | 7910 | 7810 00 0.0%
7: ASSMTN ADS MGNT ma26 | 110 1340 | 1340 | 1218 0.0 122 0.0% 9.1% | 12181 | 12181 0.0 0.0%
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1780 | 1780 0.0 0.0%
| REMEDIATION SUPERVISION 0.0 00 00 0.0 0.0 0.0 00% | 00% | 1680 | 1680 0.0 0.0%
10: CM 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 42360 | 4230 0.0 0.0%
11: VCA REMEDIATION 0.0 00, 0.0 0.0 0.0 0.0 0.0% 00% | 11140 | 11140 0.0 0.0%
TOTAL CUMULATIVE .. .§ oo 82 ipnment ] 1ree2 - 1813 4 1385 ] A% - F85% | 284754 | 2sarsa ] 00 ] or
8UDGET COST VARIANCE CYP cYP % THEND JCHANGE
Work Work Schedule  Cost = Schede  Cost Trend } Alocation | Expended] VAR %
CURRENT YEAR PLAN Scheduled Performed] ACWP $ $ % %
Cumior CYP: 4170-] 9830 ] 2000 | aa0 | a0 | w2x ] 20e% -] 11720 | 13200 | 204% 0.0 0.0%




LOS ALAMOS NATIONAL LAB
ENVIRONMENTAL RESTORATION PROGRAM

STATUS DATE: 31-Dec 92

ADS 1114
400 ] /‘ 1980
350 + 1800
+ 1620
300 $000'S 1 1440
250 . 1260
Z + 1080 o,
2 1900 E
& 1 720
540
+ 360
+ 180
+ o
50 Sprestrss end o perpd -180
Prior  Oct Nov Dec Jan Feb  Mar Apr  May Jun Jul Aug  Sep
cvrracws [IMIMIIR cvrsecwe IGEEEEEEEE  CURRACWP ——W——— CUMBCWS
——{0—— cuMBCWP et CUM ACWP
BUDGET COST VARIANCE COMMENTS
LANLWBS 3 Program % Work Work Schedue  Cost  Schedule  Cost
Code Complete | Scheduled Performed] ACWP $ $ % %
CURRENT PERIOD
1: ASSMNT RFI WORK PLAN | M83A 18 83.9 875 31.7 36 55.8 43% | ssex
2: ASSMNT RFl Ma3B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
3: ASSMNT RF1 REPORT MB3C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
4: ASSMNT CMS PLAN Ms3D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
{5: ASSMNT CMsS WORK MB3E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
5: ASSMNT CMS REPORT MB3F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
7: ASSMTN ADS MGNT M83G 09 77 7 7.4 0.0 03 0.0% 3.9%
[8: ASSMNT vCA MS3H 0.0 0.0 0.4 16.4 04 168 0.0% | 42000%
|o: REMEDIATION SUPERIVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
. [11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
TOTAL PERIOD : .0 Ciote. v oeesaf. K88 o) 32 393 3A% ] ME%
BAC LRE vAR | cHANGE
CUMULATIVE %
1: ASSMNT RFIWORK PLAN | msaa | 237 11329 | 11329 | 10119 0.0 121.0 0.0% 10.7% | 47745 | 47745 0.0 0.0%
2: ASSMNT RFI M83B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 236640 | 236640 | 00 0.0%
3: ASSMNT AFI REPORT M83C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 128700 | 128790 | o0 0.0%
4: ASSMNT CMS PLAN Ma3D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0%
5: ASSMNT CMS WORK MS3E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0%
|6: ASSMNT CMS REPORT Ma3F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0%
7: ASSMTN ADS MGNT M83G 66 1360 | 136.0 137.7 0.0 17 0.0% 12% | 2049.0 | 20490 0.0 0.0%
|s: AsSMNT vCA MB3H 25 0.0 203 29.0 203 47 0.0% | 429% | 8o | a0 0.0 0.0%
{5: REMEDIATION SUPERIVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 8570 | 8570 0.0 0.0%
10: CM 0.0 0.0 0.0 0.0 00 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0%
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 37220} sm220f o0 0.0%
TOTAL CUMULATIVE - = - 18 12009 12802} vives -} 203 ] 1108 {1 1% | osew | ansas | s2sas ] 00 0.0%
BUDGET COST VARIANCE CYP cYpP % TREND JCHANGE
Work Work Schedule  Cost  Schedule  Cost Trend { Allocation | Expended} VAR %
CURRENT YEAR PLAN Scheduled Performed] ACWP $ $ % %
Cumfor CYP -3020] 3220 foo2120-) 200 | ro0 | sen | 362w | 8220 9120 | 232% | 2000 | 21.9%




LOS ALAMOS NATIONAL LAB
ENVIRONMENTAL RESTORATION PROGRAM
STATUS DATE: 31-Dec 92

ADS 1122
900 6300
800 5600
700 $000'S 4900
600 4200
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& 400 2800 *
oa.
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-100 Soul e rep o parod -700
Pior Oct Nov Dec Jan Feb Mar Apr May Jun Jul  Aug Sep
CURRBCWS connscwr IEEEEEEN cumnacwe ——8—— cuMBCws
———3—— cuMBCWP ~—————— CUMACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Progam % Work Work Schedule  Cost  Schedule  Cost
Code Complete ] Scheduled Performed] ACWP $ $ % %
CURRENT PERIOD
1. ASSMNT RFt WORKPLAN | Ma4a | 00 0.0 0.0 57 0.0 57 0.0% 0.0%
2: ASSMNT RF) e | 04 403 188 222 215 34 -53.3% | -18.1%
3 ASSMNT RFI AEPORT MB4C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
4: ASSMNT CMS PLAN MDD | 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
5: ASSMNT CMS WORK MB4E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
6: ASSMNT CMS REPORT MBAF 0.0 0.0 00 0.0 0.0 0.0 0.0% 0.0%
7. ASSMTN ADS MGNT MB4G 9.9 134 154 85 0.0 49 0.0% | 366%
{a: ASSMNT vCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
|s: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% D.0%
10: CMi 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
11: VCA REMEDIATION 0.0 00 00 0.0 00 0.0 0.0% 0.0%
ITOTAL PERIQD : - A ECEE T 2 a00%. ] 15.0%
BAC LRE VAR | CHANGE
CUMULATIVE %
1: ASSMNT RFI WORKPLAN | Ma4A | 1000 [ 16138 | 16138 | 16306 0.0 -16.8 00% | -10% [ 16138 | 16138 0.0 0.0%
2. ASSMNT RFi Ma4B 1.1 1165 544 55.9 2.1 15 533% | -28% | stzro | 51210 0.0 0.0%
3. ASSMNT RFI REPORT MB4C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 25000 | 25000 0.0 0.0%
4: ASSMNT CMS PLAN M4D | 00 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 8810 | 8810 0.0 0.0%
5;: ASSMNT CMS WORK MME | 00 0.0 0.0 00 0.0 0.0 0.0% 00% | 6150 | em0 0.0 0.0%
[6: ASSMNT CMS REPORT M4F 0.0 00 0.0 0.0 0.0 0.0 0.0% 00% | 8800 | 8800 0.0 0.0%
7: ASSMTN ADS MGNT MG | 134 221 | 231 | 2197 0.0 124 0.0% 53% | 17266 | 17266 0.0 0.0%
. 18: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 00 0.0% 00% | 4960 | 4960 0.0 0.0%
9: REMEDIATION SUPERVISION 0.0 00 0.0 0.0 0.0 0.0 0.0% 00% | 130 | 1380 0.0 0.0%
10: CM 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 16090 { 16080 0.0 0.0%
11: VCA REMEDIATION 0.0 0.0 0.0 00 0.0 0.0 0.0% 0.0% | 20630 | 2263.0 0.0 0.0%
TOTAL CUMULATIVE 108 ] 19824 ] 19003 | 10062 | 21 50 {1 a2% | 3% reosd ] 17e06a ] oo 0.0%
BUDGET COST VARIANCE cYp cYP % THEND JCHANGE
Work Work Schedule Cost Schedule Cost Trend § Allocation | Expended] VAR %
CURRENT YEAR PLAN Scheduled Performed] ACWP $ s % %
Cumfor CYP - 1550 ] 930§ eeo ] w20 |80 | w00% 1 £3% | 28680 | 28020 | 38w 0.0 0.0%




LOS ALAMOS NATIONAL LAB
ENVIRONMENTAL RESTORATION PROGRAM
STATUS DATE: 31-Dec 92

ADS 1127
100 2500
+ 2250
2000
+ 1750
x 1500
§ » . - - - - T 12500
ﬁ 1000=
“ 1 750
500
+ 250
0
I 1+ -250
o pariod
-20 -500
Pior Oct Nov .- Dec Jan Feb Mar Apr May Jun Jul Aug  Sep
270 curmecws [N curnpcwe DEEEREERER  cURRACWP ————— CUMBCWS
———{F—— CUMBCWP ———— CUMACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Progam % |- work Work Schedule  Cost  Schedule  Cost
Code Complete § Scheduiled Performed] ACWP $ $ % %
CURRENT PERIOD
[1: WASTE OL STRG PIT CLSA REMED | MI9A 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
|2 a0s manacenENT misG | oo 34 34 0.0 0.0 34 00% | 100.0%
3. SURFACE SAMPLNG M98 15 95 169 49 74 12.0 779% | 71.0%
TOTAL :PERIOD ol o 29 |03 foae 74 15.4 574% | 759%
BAC LRE VAR [ CHANGE
CUMULATIVE _ _ %
|1: WASTE OL STRG PIT CLSRREMED | M9SA 95.4 1111.4 1111.4 1111.4 0.0 0.0 _00% 0.0% 1164.4 | 11644 0.0 0.0__'3'/.:'_
[z ADS MANAGEMENT NE3G 0.0 34 34 0.0 0.0 34 0.0% | 1000% | 00 0.0 0.0 0.0%
3 SURFACE SAMPLING MO9B 15 95 169 49 74 12.0 T79% 1 71.0% 0.0 0.0 0.0 0.0%
TOTAL :CUMULATIVE .. -} 95.0. 7} s ] 11979 ] 2] w0s ] wd 8% | 1% ] 1 | 1084 00 0.0%
BUDGET COST VARIANCE CYP cYp % TREND JCHANGE
Work Work Schedule  Cost  Schedule  Cost Trend | Aslocation |Expended] VAR %
CURRENT YEAR PLAN Scheduled Perdformed] ACWP $ $ % %
CumterCYP ;. PR e 720 200 | 200 | -270% | 741% 57.0 87.0 7§ 0.0% | 00 0.0%




LOS ALAMOS NATIONALLAB
ENVIRONMENTAL RESTORATION PROGRAM
STATUS DATE: 31-Dec 92
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CC73  cumeows DI commpcwe EEREEREEN cwnacw ——8——— cBcws
——CF—- CUMBCWP et CLM ACWP
BUDGET COST VARIANCE , COMMENTS
LANL WBS 3 Progam % Work  Work Schedde  Cost  Schedule  Cost
Cods  Complete | Schecued Performed] ACWP $ $ % %
CURRENT PERIOD
1: ASSMNT RFI WORK PLAN | masa 0.0 170 0.0 10.3 170 103 | -1000% | 0.0%
2: ASSMNT RFI M5B 1.4 1089 | 1539 0.0 45.0 1539 41.3% | 100.0%
9: ASSMNT RFi REPORT Mesc | o0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
4 ASSMNT CMS PLAN MBsD [ 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
{5: ASSMNT CMS WORK MBSSE 0.0 0.0 0.0 25 0.0 25 0.0% 0.0%
5: ASSMNT CMS REPORT MBSF 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
7: ASSMTN ADS MGNT MBSG | 43 3.1 376 22 25 154 7% | 41.0%
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
9: AEMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 00% | 00%
11; VAC REMEDIATION 0.0 0.0 0.0 0.0 00 0.0 0.0% 0.0%
TOTAL “PERIOD o1 | ot | 1915 5.0 05 | 1665 0% | BLT%
BAC LRE VAR | CHANGE
CUMULATIVE %
|1 ASSMNT RFi WORK PLAN | M8SA | 96.3 19348 | 19178 | 2062.7 7.0 -144.9 09% | 76% | 19908 | 19908 0.0 0.0%
|2: AssMNT RF1 M85B 1.7 2526 | 2424 0.0 102 242.4 40% | 100.0% | 140180 | 140180 | 00 0.0%
3: ASSMNT RFI REPORT M8SC 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 85300 | asa00 0.0 0.0%
4; ASSMNT CMS PLAN MesD | 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 999.0 999.0 0.0 0.0%
5. ASSMNT CMS WORK - MBSE 0.0 0.0 0.0 25 0.0 25 0.0% 00% | 18800 | 18800 0.0 0.0%
6: ASSMNT CMS REPORT MBSF 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 10250 | 10250 0.0 0.0%
7: ASSMTN ADS MGNT mesG | 67 3027 | 2023 | 3440 0.4 417 01% | -138% | 45231 | 45231 0.0 0.0%
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 25340 | 2530 0.0 0.0%
{3: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 8700 | 870 0.0 0.0%
10; CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 24530 | 24830 0.0 0.0%
11: VAC REMEDIATION 0.0 00 0.0 0.0 0.0 0.0 0.0% 00% | 913750 | svars0 | oo 0.0%
TOTAL CUMULATIVE: 1.9 24901 ] 625 | um2 ] @S 53 A% | 2% | 1sotere | 1301978 o0 | o0%
BUDGET COST VARIANCE cYP cYP % TREND |CHANGE
_ Work Work Schedule  Cost  Schedule  Cost Trend | Asocation | Expended] VAR %
CURRENT YEAR PLAN Scheduled Performed{ ACWP $ $ % %
Cum tor CYP 700 |o30-| men | 270 | sa0 | 73% | 57w | 2540 | 2620 | 1% 0.8 0.0%




LOS ALAMOS NATIONAL LAB
ENVIRONMENTAL RESTORATION PROGRAM
STATUS DATE: 31-Dec 92
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cuanecws (MMM curnscws EESEEREEERE  cumnacwe ———— CUMBOWS
——{3—— cumBcwp ———¢——— CUMACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Program % Work Work Schedule Cost Schedule Cost
Code Complete | Scheduled Perdormed] ACWP $ ] % %
CURRENT PERIOD
1: ASSMNT AFI WORK PLAN | M8gA 3.8 255 23,0 25.9 25 -29 9.8% | -12.6%
2: ASSMNT RFI M36B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
3: ASSMNT RFI REPORT MBEC 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
4: ASSMNT CMS PLAN MeeD | 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
5: ASSMNT CMS WORK M36E 0.0 14.7 147 0.0 0.0 14.7 0.0% | 100.0%
6: ASSMNT CMS REPORT M86F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
7: ASSMTN ADS MGNT MBEG 49 7.4 7.4 469 0.0 -30.8 0.0% | -560.6%
Ja: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
10: CM 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
TOTAL ‘PERIOD " 03] 41 aus | 128 | a8 20 3% | £25%
BAC LRE VAR | CHANGE
CUMULATIVE %
1; ASSMNT RFI WORKPLAN | Maea | 872 5327 | 5265 | 4844 6.2 421 12% | 80% | 6038 | 6038 0.0 0.0%
2: ASSMNT RFI MB6B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 26350 | 2635.0 0.0 0.0%
3: ASSMNT RFI REPORT MBEC 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 12430 | 12430 0.0 0.0%
4: ASSMNT CMS PLAN MB6D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 11050 | 11080 0.0 0.0%
5: ASSMNT CMS WORK MBGE | 241 422 422 0.0 0.0 42.2 00% | 1000% { 1750 | 1150 600 | 34.3%
6: ASSMNT CMS REPORT MBEF 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 9120 | 9120 0.0 0.0%
7: ASSMTN ADS MGNT MeeG | 77 115 | 1115 138.3 0.0 -26.8 0.0% | 240% { 14470 | 14470 0.0 0.0%
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 25040 | 25040 0.0 0.0%
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1450 | 1450 0.0 0.0%
10: CM 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 5980 | 5980 0.0 0.0%
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | :200 | 21200 0.0 0.0%
TOTAL CUMULATIVE a7 | ewsd ] es02 | 6227 62 5735 09% | o5% | 1aa9es | 144368 ] s00 0.4%
BUDGET COST VARIANCE cYP CYP % TREND |CHANGE
Work Work Schedule  Cost  Schedule  Cost Trend | Allocation | Expended | VAR %
CURRENT YEAR PLAN Scheduled Performed| ACWP $ $ % %
CumforCYP - - - 2260 :s0 ] 1810 20 | 570 | 35% ] 26a% | 8578 | e20 | wmw | s00 65%




LOS ALAMOS NATIONAL LAB
ENVIRONMENTAL RESTORATION PROGRAM
STATUS DATE: 31-Dec 92

ADS 1132
400 2000
360 1800
320 $000'S}h 1600
280 d 1400
E 240 1200
£ 200 1000,
2 160 goo E
120 — 600
80 400
40 200
-40 fortionl ine end of ppei _200
Pior Oct Nov Dec Jan Feb Mar Apr May Jun Ju  Aug  Sep
CURA BCWS curracwe IREEERDEREE CURRACWP ———8—— CUMBOWS
——{—— GUMBOWP  ————— CUMACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Progam % Work Work Schedue  Cost  Schedule  Cost
Code Complete | Scheduled Performed] ACWP $ $ % %
CURRENT PERIOD
1: ASSMNT RFt WORK PLAN | Ms7a 1.7 9.6 75 67.4 2.1 599 | 219% | -7e8.7%
2: ASSMNT RFI M87B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
3: ASSMNT RFI REPORT M87C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
4: ASSMNT CMS PLAN M87D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
5: ASSMNT CMS WORK MS7E 0.0 0.0 0.0 0.0 00 0.0 0.0% 0.0%
6: ASSMNT CMS REPORT MSTF 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
7: ASSMNT ADS MGNT MS7G 18 9.6 9.6 0.1 0.0 95 0.0% | 99.0%
Ja: ASSMNT vCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
10: CM 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
TOTAL .. PERIOD 0 e et o RS R koA ] aa0e% ] L2eaT%
BAC LRE VAR | CHANGE
CUMULATIVE %
1: ASSMNT RFI WORKPLAN | M87A | 891 391.1 3947 | 5866 36 -191.9 09% ! 486% | 4428 | 8128 | 3700 | -836%
2: ASSMNT RF1 Ms78 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 10085.0 | 100850 | 00 0.0%
3: ASSMNT RF| REPORT MaTC 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 23410 | 23410 0.0 0.0%
4: ASSMNT CMS PLAN Ma70 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 128.0 1280 0.0 0.0%
15: ASSMNT CMS WORK MS7E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0
65: ASSMNT CMS REPORT Ma7F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 13970 | 13070 0.0 0.0%
7: ASSMNT ADS MGNT MS7G 57 92.2 92.2 65.2 0.0 27.0 00% | 28.3% | 16078 | 16078 0.0 0.0%
{8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 166.0 166.0 0.0 0.0%
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 5200 | 5290 0.0 0.0%
10; CM! 0.0 0.0 0.0 0.0 00 0.0 0.0% 00% | 20830 | 20630 0.0 0.0%
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 255630 | 255830 { 00 0.0%
TOTAL CUMULATIVE i s oesdg o] ames poests ] ons ] ek -1 o |oatem liarsaas| amz2e ] aero | o
BUDGET COST VARIANCE cYP cYP % TREND [CHANGE
Work Work Schedule  Cost  Schedue  Cost Trend | Allocation | Expended] VAR %
CURRENT YEAR PLAN Scheduled Performed| ACWP $ $ % %
CumiorCYP - - cage o oswes e a0 | 880 1 e { asoom [o12130 | 10440 | 208% | 3700 | et




DECEMBER 1992 VARIANCE ANALYSIS REPORT
LOS ALAMOS NATIONAL LABORATORY

ADS # : TiTLE: 1132 TA-39

PROJECT LEADER: T. Gene Gould

TYPE OF VARIANCE

COST ($K) . COST (%)

[ ]  schebuie s []  schebue 0.7%
[_-l VAC ($K) | -370.0] I [ VAC (%) ] -0.8%|

ANALYSIS

{1) MAJOR ACTIVITY(S) CAUSING VARIANCE:
Cost: RFI WP Activities

{2) CAUSE OF VARIANCE
Cost: Staffing up for field activities, scheduled to start in the spring, to provide training

and personnel certification.

{3) IMPACT
Cost: No major Milestones will be affected.

(6) RESPONSIBLE INDIVIDUAL

{4) CORRECTIVE ACTIONI(S)
Cost: The over run will be brought back T. G. Gould/MIS

to balance as the project procedes into field
studies scheduled to start in the spring.

bl g IS
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LOS ALAMOS NATIONAL LAB
ENVIRONMENTAL RESTORATION PROGRAM

STATUS DATE: 31-Dec 92
ADS 1135 K
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Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul  Aug Sep
222777 cummsews currecwr IEENENEEEN  cuRRAcwP ——8—— CUMBCWS
~——{3—— CUMBCWP == CUMACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Program % Work Work Schedue  Cost  Schedule  Cost
Code  Complete | Scheduled Performed| ACWP $ $ % %
CURRENT PERIOD
1: SCRAP DET STE CLOS PLAN MS4A 0.0 0.0 0.0 0.0 0.0 0.0 0.0% | 0.0%
2: SCRAP DET STE IMPLEMT ModB 0.0 4.1 0.0 76 4.1 76 [-1000%§ 0.0%
3: SCRAP DET CLOS DET/PLAN M4C 0.0 30.6 0.0 0.0 306 00 §-1000%]{ 00%
4: SCRAP DET STE CLOS - ADS MGNT | M94G 79 2.8 28 0.1 0.0 27 0.0% | 95.4%
AL BERIOD o gy ek s raal ey T 4w o] sasw ) arson
BAC | LRE | VAR ] CHANGE
CUMMULATIVE %
1: SCRAP DET STE CLOS PLAN Mo4A | 1000 59.7 59.7 59.7 0.0 0.0 00% | 00% | 597 | 597 0.0 0.0%
2: SCRAP DET STE IMPLEMT MIB | 608 3823 | 2324 | 2417 ] -1499 93 292% | 40% | 384 | 324 | o0 0.0%
3: SCRAP DET CLOS DET/PLAN M4C | 315 59.3 296 0.0 -29.7 296 | 501% | 1000% | 941 | o4 0.0 0.0%
4: SCRAP DEY STE CLOS-ADSMGNT | MaG | 913 325 325 26.0 0.0 85 00% | 200 | 38 | 36 | 00 0.0%
TOTAL :CUMMULATIVE - 1 BrnE SR EYEE IR 268 1 2330%{ 76% | snefsnae | o0 0.0%
BUDGET COST VARIANCE cYP | CY % | TREND JCHANGE
Work Work Schedule  Cost  Schedue  Cost { Trend : VAR %
CURRENT YEAR PLAN Scheduled Performed] ACWP $ $ % %
Cumior.CYP: 2170 {970 f 100 o | 2o | 420% {-730% | 470 | 2500 1 290% | 00 | oo%




LOS ALAMOS NATIONAL LABORATORY

ADS #: TITLE: 1135 TA-40, SDS Site Closure
PROJECT LEADER: Dave Mcinroy
TYPE OF VARIANCE *
] costem ] costem
[xX] scmoueen 1788 [X]  scheouemw
1 weesn I 00] [ ] wew. 0.0%
ANALYSIS
(1) MAJOR ACTIVITY(S) CAUSING VARIANCE: :
Schedule: Mobiiize Field Team for Closure Perform Verification Sampling
(12 weeks) ' {9 weeks)
Excavate Contaminated Areas Dispose of Excavated Waste
{11 wesks) {9 weeks)
Prepare Prelim. Draft for Closure Perform Lab Analyses for verification
{4 weeks) {3wesks)
Obtain Closure Certification Review Prelim Draft Closure Report
(2 weeks) {2 weeks)
Publish Draft Closure Report
{2 wesks)

{2) CAUSE OF VARIANCE
Schedule: Contamination was detected at four different locations. Therefore, per the
Closure Plan, a supplemental Closure Plan was written and will be submitted to the State
in February. Other factors that contributed to the schadule slippage were:
1. This closure was started over 100 days late awaiting ths categorical
sxclusion determination to be made by DOE.
- 2. Late arrival of analytical resuits.

(3) IMPACT

Start of analytical work will be defayed until the suppiemental Closure
Plan is approved. Start of field work is anticipated for May 1993,

() CORRECTIVE ACTIONIS) {5 RESPONSIBLE INDIVIDUAL
Final closure date will be rensgotiated. D. Mcinroy

R
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ENVIRONMENTAL RESTORATION PROGRAM
STATUS DATE: 31-Dec 92

ADS 1136
100 400
90 360
80 $000'S} 820
70 280
z 80 240
§ 50 200_
& 40 160%
“ a0 120
20 + 80
10 r 40
0 o 8 0
-10 astioal ine. and of pari -40
Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
CURR BCWS cunnecwe EENEEEEER  cumRacwp ——B—— CUMBOWS
—— cumacwe —————— CUM ACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Pogam % Work Work Schedule  Cost  Schedule  Cost
Code Complete | Scheduled Performed| ACWP $ $ % %
CURRENT PERIOD ;
1: ASSMNT RFl WORK PLAN MO4A 65 19.2 19.1 4.3 0.1 148 0.5% 77.5%
2. ASSMNT AFI MB | 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
3: ASSMNT RFI REPORT MO4C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
4: ASSMNT CMS PLAN MO4D 0.0 0.0 00 0.0 0.0 0.0 0.0% 0.0%
]5: ASSMNT CMS WORK MOSE 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
|6: ASSMNT CMS REPORT MO4F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
7. ASSMNT ADS MGNT MO4G 04 1.0 1.0 17 00 07 0.0% | -700%
8; ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0%
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 00 0.0%
10: CMI 0.0 0.0 0.0 0.0 0.0 0.0%
11: VCA REMEDIAITON 0.0 0.0 00 0.0 0.0 0.0%
froTaL PERIDD AN T I RV e T 1. 100%: ]
BAC LRE VAR | CHANGE
CUMULATIVE %
1: ASSMNT RFI WORK PLAN MO4A 7.3 215 215 114 0.0 10.1 0.0% 471.0% 295.0 295.0 0.0 0.0%
2: ASSMNT RF MO4B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 803.0 603.0 0.0 0.0%
3: ASSMNT RFI REPORT MO4C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 890.0 890.0 0.0 0.0%
4: ASSMNT CMS PLAN MO4D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0%
5: ASSMNT CMS WORK MM4E | 00 0.0 00 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0%
IG: ASSMNT CMS REPORT MO4F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0%
7. ASSMNT ADS MGNT MG | 05 29 29 50 0.0 2.1 00% | -724% | 5970 | 5970 0.0 0.0%
8: ASSMNT VCA 0.0 0.0 00 00 0.0 0.0 0.0% 0.0% 1o | 1o 0.0 0.0%
fs: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 2480 | 2480 0.0 0.0%
10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0%
11: VCA REMEDIAITON 0.0 00 0.0 0.0 00 0.0 0.0% 0.0% 170 170 0.0 0.0%
TOTAL CUMULATIVE. 0.9 204 14 | 164 | 00 80 ‘00% [ ovaem | 2o | oamoe]l oo 0.0%
BUDGET COST VARIANCE cYp CYP % TREND JCHANGE
Work Work Schedule  Cost  Schedule  Cost ]| Trend } Adocation | Expended] VAR %
CURRENT YEAR PLAN Scheduled Performed]| ACWP $ $ % %
‘Cumtor SYP - ©. coaan - Fooaae 4o 1800 1 en s ] coom o fosss% | 2820 | 2100 | sew 0.0 0.0%




LOS ALAMOS NATIONAL LAB
ENVIRONMENTAL RESTORATION PROGRAM
STATUS DATE: 31-Dec 92

ADS 1140
400 2000
360 1800
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320 $000'S
280 1400
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§ 200 1000
< 160 800
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40 Verscal b and hparicd -200
Pior Oct Nov Dec Jan Feb Mar Apr May Jun Jul  Aug  Sep
currBows MM  currecwr EESSEURERN  cuRRACWP ———— CUMBCWS
e = GUM BCWP —————— CUMACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Progam % Work Work Schedule  Cost  Scheduie  Cost
Code Complete | Scheduled Performed] ACWP $ $ % %
CURRENT PERIOD
1: ASSMNT RFIWORK PLAN | M8aa 9.9 153.8 1917 63.0 2.1 68.7 144% | 522%
2: ASSMNT RF! MagB 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
3: ASSMNT RFI REPORT M8sC 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
4: ASSMNT CMS PLAN MagD 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
5: ASSMNT CMS WORK MSSE 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
6: ASSMNT CMS REPORT MasF 0.0 0.0 0.0 0.0 0.0 0.0 0.0% | 00%
7: ASSMTN ADS MGNT mMesG | 196 9.0 90 49 0.0 41 00% | 456%
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
11: VCA REMEDIAITON 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
YOTAL ‘PERICD - 0.8 | 162.8 ). w07 | ¢ 619 2.4 7238 136% | 51.7% -
) BAC LRE VAR | CHANGE
CUMULATIVE %
1; ASSMNT RFI WORKPLAN | Mesa | &35 11152 | 11152 | 7049 0.0 4111 00% | 369% | 13360 | 11560 | 1800 | 135%
2: ASSMNT RF! M38B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 64100 | 64100 0.0 0.0%
3: ASSMNT RFI REPORT MasC 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 22750 | 22750 0.0 0.0%
4: ASSMNT CMS PLAN MasD 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0
I5: ASSMNT CMS WORK MBSE 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 486.0 486.0 0.0 0.0%
6: ASSMNT CMS REPORT MS8F 0.0 0.0 00 0.0 0.0 00 | 0.0% 0.0% 0.0 0.0 0.0 0.0
7: ASSMTN ADS MGNT MBSG | 116 1190 | 1190 1085 0.0 105 0.0% a8% | 10243 | 10243 0.0 0.0%
|8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 44880 | 44880 0.0 0.0%
|9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 46.0 46.0 0.0 0.0%
10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0%
11: VCA AREMEDIAITON 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 163.0 163.0 0.0 0.0%
TOTAL CUMULATIVE - 78 ] 12342 ) 12342 | wmi2e 00 4218 00% | s42% | 182283 | 1e0483.] 1s00 1.1%
BUDGET COST VARIANCE cYP CYP % TREND JCHANGE
Work Work Schedule  Cost  Schedule  Cost Trend | Aliocation | Expended | VAR %
CURRENT YEAR PLAN Scheduled Performed] ACWP s $ % %
Cumfot CYP 8060 ] 6060 | ‘1850 o0 | 4210 | ovow | sesu | s87.0 | om0 | 204% | 1800 | 19.8%
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DECEMBER 1992 VARIANCE ANALYSIS REPORT
LOS ALAMOS NATIONAL LABORATORY

ADS ¥ : TmE: 1140 TA46

PROJECT LEADER: Roy Michelotti

TYPE OF VARIANCE
[X] costusx COST (%)

[]  scheous s [ o []  screbuie o 0.0%
1 VAC ($K) 180 [ | VAC (%) l 1.1%]

ANALYSIS

{1) MAJOR ACTIVITY(S) CAUSING VARIANCE:
Cost: RFl Work Plan Activities

(2} GAU#E OF VARIANCE
Cost: Charges have not been received from other divisions for work performed.

{3) IMPACT
Cost: None.

{4) CORRECTIVE ACTION(S) (6) RESPONSIBLE INDIVIDUAL
Cost: N/A. Costs will levelize as FY93 progresses. R. Michelotti

See attached graph showing MIS front-loaded
activities vs. RAM's (R.A. Michelotti)
“Leveled” project plan. The costs will be
brought into line by mid fourth quarter.

. %/L/L// %”p/uu—— / % @r ' _ ' [-2/-92

ER PROGRAM OFFICE PM/SYSTEM ANALYS CT LEADER DATE
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LOS ALAMOS NATIONAL LAB
ENVIRONMENTAL RESTORATION PROGRAM
STATUS DATE: 31-Dec 92

ADS 1144
400 — — T 3000
360 - 2700
320 $000'S| g e [ 2400
280 d T 2100
E 240 4 1800
2 200 1500 2
& - =
a 160 — 1200
120 : [ 900
80 ] 600
40 ; - 300
0 eI )
-40 Verticdl ine and of peri -300
Prior  Oct Nov Dec Jan Feb Mar Apr May  Jun Jul Aug  Sep
currscws (IIMIIE cusrecwr BEEEEESEE CURRACWP ——BF——— CUMBCWS
———— CUMBCWP ~ ————— CUMACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Program % Work Work Schedule Cost Schedule Cost
Code Complete | Scheduled Pedormed] ACWP $ $ % %
CURRENT PERIOD
1: ASSMNT RFI WORK PLAN | M89A 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
2: ASSMNT RF MagB 0.1 55 49 0.0 06 49 -10.9% | 100.0%
3: ASSMNT RFI REPORT M8aC 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
4: ASSMNT CMS PLAN MagD 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
5: ASSMNT CMS WORK MagE 0.0 0.0 00 0.0 0.0 0.0 0.0% 0.0%
6: ASSMNT CMS REPORT MBSF 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
7: ASSMTN ADS MGNT MB9G 20 237 22.6 40.3 -1.9 177 46% | -78.3%
8; ASSMNT VCA MagH 0.0 2.2 0.0 0.0 322 0.0 - 0.0%
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
11: VCA REMEDIATION 0.0 00 0.0 0.0 0.0 0.0 0.0% 0.0%
TOTAL: PERIOD 02 stA b s f w3 | 83 A28 §852% | 485%
BAC LRE VAR | CHANGE
CUMMULATIVE %
1: ASSMNT RFIWORKPLAN | MBoA | 1000 | 10534 | 10534 | 10544 0.0 -1.0 0.0% 0.1% | 10534 | 1053.4 0.0 0.0%
2: ASSMNT RF! Ma9B 0.3 372 15.6 36.8 216 212 58.1% | -135.9% | 48910 | 48910 0.0 0.0%
3: ASSMNT RFI REPOAT MagC 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 16330 | 16330 0.0 0.0%
4: ASSMNT CMS PLAN MagD 0.0 0.0 0.0 0.0 4.0 0.0 0.0% 00% | 10860 | 10860 0.0 0.0%
5: ASSMNT CMS WORK MagE 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0%
l6: ASSMNT CMS REPORT M89F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 11500 | 11500 0.0 0.0%
7: ASSMTN ADS MGNT MagG 6.4 2056 | 2000 | 2035 34 55 1.7% 26% | 32695 | aze0s 0.0 0.0%
l: ASSMNT vea MagH 0.0 2823 0.0 0.0 2823 0.0 - 0.0% 2820 | 2820 0.0 0.0%
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 2640 | 2640 0.0 0.0%
10: CMi 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 8580 | 858.0 0.0 0.0%
11: VCA REMEDIATION 0.0 06 06 0.0 0.0 0.6 0 1 1899.0 | 1899.0 0.0 0
TOTAL CUMMULATIVE 78 1579.1 | 12788 | 12042 | 30035 A81: ] <10.0% | 3% | 183859 | 183859 00 0.0%
BUDGET COST VARIANCE CYP CYP % TREND JCHANGE
Work Work Schedule  Cost  Schedule  Cost Trend { Aflocation f Expended [ VAR %
CURRENT YEAR PLAN Scheduled Performed| ACWP $ $ % %
Cum for CYP 3880 | o0 1030 | 9010 | <160 | 7ve% ]| -184% | 9590 | 12440 | g2 0.0 0.0%
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DECEMBER 1992 VARIANCE ANALYSIS REPORT
- LOS ALAMOS NATIONAL LABORATORY

ADS # : TITLE: 1144 TA-49

PROJECT LEADER: Inez Triay

TYPE OF VARIANCE

[] costux [1  costm

SCHEDULE ($K) SCHEDULE (%)
]  vacisk [ 0.0 ] vacow [ 0.0%]
ANALYSIS

{1) MAJOR ACTIVITY(S) CAUSING VARIANCE:
Schedule: VCA Treatability Studies (12 weeks)

(2} CAUSE OF VARIANCE

Schedule: The necessity for treatability studies has been under review by the Project
Leader, hence the activity has not started.

(3) IMPACT
No impact to project milestones.

{4) CORRECTIVE ACTION(S)
A Baseline Change Proposal will be written
to remove the treatabiiity study activity
and to add the new scope when defined.

{5) RESPONSIBLE INDIVIDUAL
Inez Triay

ER PROJECT LEADES/  DATE

%/J/ wlfe b %MM} \aﬂfw/%az S20/75
ER PROGRAM OFFICE PM/SYSTEM ANMLYST



LOS ALAMOS NATIONAL LAB
ENVIRONMENTAL RESTORATION PROGRAM

STATUS DATE: 31-Dec 92

ADS 1147
360 3600
320 $000'S 3200
280 2800
240 2400
=
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g 160 1600 €
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80 800
400
[l | 0
» Aperiod -400
PRIOR OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP
currecws MMM  currscwr EEEEEREERE  CURRACWP — 8 —— CUMBCWS
——— cumBcwp = CUM ACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Progam % Wok  Work Schedule  Cost  Schedule  Cost
Code Complete | Scheduied Performed| ACWP $ $ % %
CURRENT PERIOD
1: ASSMNT RFI WORK PLAN | MsoA 27 9.9 283 15 184 268 | 1859% | 947%
2: ASSMNT RFI M30B 0.1 252 9.8 0.8 -15.4 9.0 $1.1% | 91.8%
3: ASSMNT AF} REPORT M9OC 0.0 44 0.0 00 44 00 | -1000% | 00%
4: ASSMNT CMS PLAN M9OD 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
5: ASSMNT CMS WORK M9OE 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
5: ASSMNT CMS REPORT MIOF 0.0 0.0 0.0 0.0 0.0 00 0.0% 0.0%
7: ASSMTN ADS MGNT MG | 29 214 213 67 0.1 28,0 05% | 1315%
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
9: REMEDIATION SUPERVISION 0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
10: CMI 0.0 0.0 00 0.0 00 0.0 0.0% 0.0%
11: VCA REMEDIATION 0 0.0 00 0.0 0.0 0.0 0.0% 0.0%
TOTAL /PERIOD . 0] 181§ 188 ] %8 13 78 2% ] A8A%
BAC LAE VAR | CHANGE
CUMULATIVE %
1: ASSMNT RFIWORKPLAN | Mo0A | 1007 | 10846 | 10845 | 10523 0.0 12.3 0.0% 12% | 10567 | 10867 0.0 0.0%
2: ASSMNT AF) M908 0.1 25.2 9.8 0.8 154 8.0 61.1% | 91.8% | 101700 | 101700 | 00 0.0%
3: ASSMNT RFI REPORT MI0C 0.0 44 0.0 0.0 44 0.0 1000% | 0.0% | 13840 | 13840 0.0 0.0%
4: ASSMNT CMS PLAN M90D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 17330 | 17330 00 0.0%
5: ASSMNT CMS WORK MSOE 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0
6: ASSMNT CMS REPORT M9OF 0.0 0.0 00 0.0 0.0 0.0 0.0% 00% | 7990 | 7990 0.0 0.0%
7. ASSMTN ADS MGNT MIOG | 110 1379 | 1379 | 1535 0.0 156 00% | 11.3% | 12549 | 12549 0.0 0.0%
Ja: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 19310 | 19310 0.0 0.0%
|o: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 7400 | 7400 0.0 0.0%
10:CM 0.0 00 0.0 0.0 0.0 0.0 0.0% 0.0% | 233070 | 233070 | 00 0.0%
11: VCA REMEDIATION 0.0 0.0 00 0.0 0.0 0.0 0.0% 0.0% | 74070 | 74070 0.0 0.0%
TOTAL CUMULATIVE 24 ] 1ama ] 12123 12088 e ] 87 a8% | 05w [oaorecs [ aersas ] o0 | 00
BUDGET COST VARIANCE cYP CYP - % TREND |CHANGE
Work Work Schedule  Cost  Schedule  Cost Trend § Aliocation | Expended| VAR %
CURRENT YEAR PLAN Scheduled Performed] ACWP $ $ % %
Cumfor CYP - 630 | 420 1 ‘aro 210 | 0 ] ssew f 11.e% f 12030 | 130 | 2ex 0.0 0.0%




LOS ALAMOS NATIONALLAB
ENVIRONMENTAL RESTORATION PROGRAM
STATUS DATE: 31-Dec 92

ADS 1148
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Pior Ot Nov Dec Jan Feb Mar Apr May Jun Jul Aug  Sep
CURRBCWS conrscwe BN cuRRACwP ————— CUNBCWS
——— cmBowr  ————— CNACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Prognm % Work Work Schedule  Cost  Scheduls  Cost
Code Complete | Scheduled Performed| ACWP $ $ - % %
CURRENT PERIOD
1: ASSMNT RFI WORKPLAN | Mo1A | 00 0.0 0.0 22 0.0 22 0.0% 0.0%
2: ASSMNT AF| M91B 05 455 81.6 1345 3.1 529 70.3% | -64.8%
2: ASSMNT AFI REPORT MIC 0.0 0.0 0.0 0.0 0.0 00 0.0% 0.0%
4: ASSMNT CMS PLAN 1D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
5: ASSMNT CMS WORK MITE 17 236 4“9 4.9 213 406 203% | 504%
6: ASSMNT CMS REPORT MOIF 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
7: ASSMTN ADS MGNT M1G 0.8 174 5 26.3 29 18 | 6% | e14%
{e: AssMNT vCA MOTH 0.0 51.0 708 0.0 196 70.6 384% | 100.0%
{3: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
10:CM 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
ITOTAL -PERIOD -+ 02 | a8 {oams | w3 o ona 443 539% | 209%
‘ BAC LRE VAR | CHANGE
CUMULATIVE %
1: ASSMNT RFI WORKPLAN | Wo1A | 1000 | 28914 | 28914 | 29034 0.0 12,0 0.0% 04% | 28914 | 28914 0.0 0.0%
2: ASSMNT RFl M31B 26 4665 | 4252 | s2r0 413 1018 | 89% | -239% | 165413 § 165413 | 00 0.0%
3: ASSMNT RF1 REPORT M1C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% ] 20500 | 20500 0.0 0.0%
4: ASSMNT CMS PLAN MO1D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 28430 | 26430 0.0 0.0%
5: ASSMNT CMS WORK M91E as 6.7 €74 43 03 63.1 04% | 93e% | 19220 | 19220 0.0 0.0%
6: ASSMNT CMS REPORT 13 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 23560 | 23560 0.0 0.0%
7. ASSMTN ADS MGNT MG | 103 242 | 2240 | 2082 0.2 15.8 £0.1% 7% | 21643 | 21843 00 0.0%
18: ASSMNT VCA M91H 09 179.9 104.6 0.0 5.3 1046 | 419% | 1000% | 118610 | 118610 ] o0 0.0%
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 5480 | s400 0.0 0.0%
10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 2ot ) 2mor0 ] o0 0.0%
11 VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 190200 | 190200 0.0 0.0%
[TOTAL CUMULATVE |~ 41 | 30207 avias | ss4ze | T ] 3% f 19% | eoroso | seroso | oo [Y4
BUDGET COST VARIANCE cw cYP % TREND JCHANGE
Work Work Schedie  Cost  Scheduie  Cost Trend | Aocation | Expended] VAR %
CURRENT YEAR PLAN Scheduled Performed | ACWP $ $ % %
Cumfor CYP - M0 ) a3 y-ase | ame ] 00 | 2sa% | 2w | ssso | ser00 | 70% 0.0 0.0%




LOS ALAMOS NATIONAL LAB
ENVIRONMENTAL RESTORATION PROGRAM

STATUS DATE: 31-Dec 92

ADS 1150
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PRIOR OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP
currscws (MMM cvrnecwr EEEEEEEENE CURRACWP —W—— CUMBOWS
e e CUMBCWP —————— CUMACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Program % Work Work Schedule  Cost  Schedule  Cost
Code Complete | Scheduled Performed§ ACWP $ $ % %
CURRENT PERIOD
1: ASSMNT RFIWORKPLAN | Mo2a | o0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
2: ASSMNT RF! MO2B 0.0 0.0 0.0 00 0.0 0.0 0.0% 0.0%
3: ASSMNT RFI REPORT M02C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
4; ASSMNT CMS PLAN MO2D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
5: ASSMNT CMS WORK MO2E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
6: ASSMNT CMS AEPORT MO2F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
7: ASSMTN ADS MGNT MG | 00 0.0 0.0 0.0 0.0 00 | 00% 0.0%
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
{roTaL perioo. 00 | 00 | 00 | o0 | 00 | oo | wow | ot%
BAC LRE VAR | CHANGE
CUMULATIVE %
1; ASSMNT AFI WORKPLAN | M02A | 1000 75.0 75.0 75.0 0.0 0.0 0.0% 0.0% 75.0 75.0 0.0 0.0%
2: ASSMNT RFI MO2B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 00
3: ASSMNT RFI REPORT M02C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0
4: ASSMNT CMS PLAN MO2D 0.0 0.0 0.0 0.0 0.0 00 0.0% 0.0% 0.0 00 0.0 0.0
5: ASSMNT CMS WORK MO2E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0
16: ASSMNT CMS REPORT MO2F 0.0 0.0 0.0 0.0 0.0 00 0.0% 0.0% 0.0 0.0 0.0 0.0
7: ASSMTN ADS MGNT MO2G 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0
]8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0
JTOTAL CUMULATIVE - 1+ ] 1000 ] 750 - 7850 750 | o 0.0: 00% | 00%. | 780 .| 780 { 08 0.0%
BUDGET COST VARIANCE CYP cYP % TREND JCHANGE
» Work Work Schedule  Cost  Schedule  Cost Trend | Aliocation | Expended | VAR %
CURRENT YEAR PLAN Scheduled Performed| ACWP $ $ % %
Cum for CYP 0.0 00 0.0 00 | oo | oox | o0o% 0.0 0.0 0.0% 0.0 0.0%




LOS ALAMOS NATIONAL LAB
ENVIRONMENTAL RESTORATION PROGRAM
STATUS DATE: 31-Dec 92

ADS 1154
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PRIOR ocT NOV DEC JAN FEB MAR APR MAY JUN JuL AUG SEP
CURRBCWS cunnacwe ENEEEERENIR curRacwe ———— CUMBOWS
e UM BCWP ———@——— CUMACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Progam % Work Work Schedule  Cost  Schedule  Cost
Code Complete | Scheduled Perdormed| ACWP $ $ % %
CURRENT PERIOD
1: ASSMNT RFI WORK PLAN | Mo5sA 0.0 21.4 0.0 0.0 214 0.0 -1000% | 0.0%
2: ASSMNT RFi MO58 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
3; ASSMNT RF) REPORT MOSC 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
4: ASSMNT CMS PLAN MO5D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
5: ASSMNT CMS WORK MOSE 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
6: ASSMNT CMS REPORT MOSF 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
7: ASSMTN ADS MGNT MO5G 15 74 74 0.0 0.0 74 00% | 100.0%
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
{9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
10: CM 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
OTAL PERIOD: -1 0 Coge - fooaseay ova o0 ) o i 1 akes | o1000%
BAC LRE VAR ] CHANGE
CUMULATIVE %
1; ASSMNT RFI WORK PLAN | Mo5A 0.0 24.6 0.0 0.0 -24.6 0.0 -100.0% | 0.0% 330.0 330.0 0.0 0.0%
2: ASSMNT RFI MOS8 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 371.0 an.o 0.0 0.0%
3: ASSMNT RFI REPORT MO5C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 2670 | 2670 0.0 0.0%
4: ASSMNT CMS PLAN MO5D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0
5: ASSMNT CMS WORK MOSE 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 108.0 106.0 0.0 0.0%
6: ASSMNT CMS REPORT MOSF 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0
7: ASSMTN ADS MGNT . MO5G 4.0 213 21.3 16 0.0 19.7 00% | 925% | 530 | 5330 0.0 0.0%
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 459.0 459.0 0.0 0.0%
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 4810 4870 0.0 0.0%
10 CM! 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0%
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 5160 | 5160 0.0 0.0%
[TOTAL :CUMULATIVE 07 89 1 28 18 248 197 £36%°] 925% | 30650 | 3080 | 00 0.0%
BUDGET COST VARIANCE CYP CYP % TREND JCHANGE
Work Work Schedule  Cost  Schedule  Cost Trend | Allocation | Expended] VAR %
CURRENT YEAR PLAN Scheduied Performed] ACWP $ $ % %
Cum for CYP 460 | 20 20 250 | 180 | 543% | es7% | 3350 . | 3em0 ] omw 0.0 0.0%




LOS ALAMOS NATIONAL LAB
ENVIRONMENTAL RESTORATION PROGRAM
STATUS DATE: 31-Dec 92
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BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Program % Work Work Schedule Cost Schedule  Cost
: Code Complete § Scheduied Performed] ACWP $ $ % %
CURRENT PERIOD
1: ASSMNT RFI WORK PLAN | M92A 38 31.0 40.0 1176 9.0 776 29.0% | -194.0%
2: ASSMNT RF! M92B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
3: ASSMNT RFI REPORT Mo2C 0.0 0.0 0.0 24.2 0.0 242 0.0% 0.0%
4: ASSMNT CMS PLAN Ms2D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
5: ASSMNT CMS WORK Mo2E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
6: ASSMNT CMS REPORT Mo2F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
7: ASSMTN ADS MGNT M92G | 34 66 46 28 0.0 85 0.0% | 143.9%
{8: ASSMNT VCA 0.0 18.7 18.7 0.0 0.0 18.7 00% | 100.0%
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
10: CM 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
11: VCA REMEDIATION 12 10.2 102 243 0.0 14.1 0 |-1.382353
TOTAL ‘PERIOD - 02 533 23 1890 ] 90 a087 § 189% | arsw
BAC LRE VAR | CHANGE
CUMULATIVE %
1: ASSMNT RFI WORKPLAN | Ms2A | 858 919.4 9097 | 9106 97 09 114% | 01% | 10500 | 105900 0.0 0.0%
2: ASSMNT RF! ) 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 83760 | 83760 0.0 0.0%
3: ASSMNT RF1 REPORT Mo2C 0.0 0.0 0.0 242 0.0 -24.2 0.0% 0.0% | 231550 | 21550 0.0 0.0%
4: ASSMNT CMS PLAN Ms2D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 9770 | 9mo 0.0 0.0%
5: ASSMNT CMS WORK Mo2E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0%
6: ASSMNT CMS REPORT M92F 0.0 0.0 00 0.0 0.0 0.0 0.0% 0.0% 8440 | 8440 0.0 0.0%
7: ASSMTN ADS MGNT M92G 48 61.2 1.2 74.1 0.0 -12.9 0.0% | -21.1% | 12792 | 12792 0.0 0.0%
{8: ASSMNT VCA 16 533 533 0.0 0.0 533 0.0% § 100.0% | 32370 | aearo 0.0 0.0%
{9: REMEDIATION SUPERAVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 196.0 186.0 0.0 0.0%
10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% ! 142160 | 142160 | 00 0.0%
11: VCA REMEDIATION 0.2 10.2 102 24.3 0.0 -14.1 0 |-1.382353] 66260 | 66260 0.0 0.0%
TOTAL CUMULATIVE 28 104414 10344 | 10332 27 1.2 9% | 0% | 3oees2 | 3006521 00 0.0%
BUDGET COST VARIANCE CYP CYP % TREND JCHANGE
Work Work Scheduie Cost Schedule Cost Trend { Allocation § Expended VAR %
CURRENT YEAR PLAN Scheduled Performed| ACWP $ $ % %
Cum{or CYP 3840 | as40 | 3530 | 100 | 10 | v ] o | eso | 7o6n | somm 0.0 0.0%




LOS ALAMOS NATIONAL LAB
ENVIRONMENTAL RESTORATION PROGRAM

STATUS DATE: 31-Dec 92
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ADS 2105

BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Program % Work  Work Schedule  Cost  Schedule  Cost
Code Complete} Scheduled Performed] ACWP $ $ % %
CURRENT PERIOD
1: ANALYTICAL CHEM INSTRU DEV. MroB [ 0.0 0.0 0.0 00 | 00 0.0 00% | 00%
2: APPLIED SITE ASSESS Mroc | 0.0 0.0 0.0 00 | o0 0.0 00% | 00%
3: ENVIRON ENG PILOT STUDY M7oD | 2.2 303 202 | 421 [ 01 119 | 03% | -29.4% i
4: SAMPLEING STRATEGY DEVELP MIow | 0.0 0.0 0.0 00 | 00 0.0 0.0% | 00%
5; FIMAD MroE | 679 | 2150 | 2140 | 1657 | -10 483 | -05% | 226%
6: RECORD MANAGEMENT(RPF) MroF | o1 769 765 | 869 | -04 104 | -05% | -136%
7: DECISION ANALYSIS mM70G | 01 613 610 | 193] 03 | 983 [ -05% | -161.1%
8: PROGRAMMATIC DQO SUPPORT Mot { 00 0.0 0.0 00 | 00 0.0 00% | 00%
9: RISK ASSESSMENT MIOH | 6.1 432 431 | 620 | 01 189 . | 02% | 439%
10: SAMPLE FACILITIES MIou ] 00 0.0 0.0 07 | 00 0.7 00% | 00%
11; DRILLING SUPPORT STUDY MIOJ | 45 674 672 | 445 | 02 27 | 03% | 338%
12: GEOCHEMISTRY SUPPORTTEAM | M7ok | 0.0 17.4 173 | 02 | 201 171 | 06% | 98.8%
13: GEOLOGY SUPPORT TEAM MroL | 05 230 29 | 188 | 01 4.1 04% | 17.9%
14: HYDROLOGY SUPPORT TEAM M7oM | 05 238 27 | 51} 01 186 | 04% | 785%
15: QUALITY ASSURANCE SUPPORT MION | 04 253 252 | -146 | 01 308 | 04% | 157.9%
16: INSTALLATION WORK PLAN UPDATE | M70Q | 0.0 0.0 0.0 24 | 00 24 00% | 0.0%
17: SOP REVISION MR { 0.1 115 114 | 00 | 01 114 | 09% | 1000%
18: (FRAME WRK JGEO. BACKGROUND | M702 | 1.2 65.1 648 | 2528 | 03 | -1880 | -05% | -290.1%
19: RENOVATION / CAP EQUIP MroT | 01 272 17.0 -10.2 89 | 975%| 524%
20: ECOLOGICAL BASELINE STUDY M70P | 05 312 31.1 0.1 287 | -03% | 923%
VCA PROGRAMMATIC FUNDING Moy | 06 a4 443 0.1 443 | 02% | 1000%
|TOTAL PERIOD e e R TR R Liass )l eer L oaren:
BAC LRE vAR | cHANGE
CUMMULATIVE %
1: ANALYTICAL CHEWY INSTRU DEYV. m70B | 1000 | 19388 | 19389 | 19389} 0.0 0.0 0.0% | 00% | 19389 | 19389 | 00 0.0%
2: APPLIED SITE ASSESS MroC | 1000 | 13940 | 13040 | 13040 ] o0 0.0 00% | 00% | 13940 | 13940 { 00 0.0%
3: ENVIRON ENG PILOT STUDY mroD | 84 | 10081 | 10081 | 10492 ] 00 411 | 00% | 41% | 120215 § 120215 ] o0 0.0%
4: SAMPLEING STRATEGY DEVELP mrow | 1000 | 3154 | 3154 | a154 | o0 00 | 00% | 00% | 3154 | 3154 0.0 0.0%
5: FIMAD MIoE | 41 | 37679 | 37529 | 34833 | 150 | 2696 | -04% | 72% | 913037 | 901037 | 12000 | 13%
6: RECORD MANAGEMENT(RPF) mroF | 52 | 15010 | 15910 | 15788 ] o0 122 1| oo%w | os% | 308003 | 308003 | o0 0.0%
7: DECISION ANALYSIS MI0G | 85 8059 | 8059 | 8170 | 00 1.1 | 00% | -14% | 95309 | 9sa0e | 00 0.0%
|8: PROGRAMMATIC DQO SUPPORT Mot | 1000 | 7042 | 7042 | 7042 | 00 0.0 00% | 00% | 7042 | 7042 0.0 0.0%
{o: RISK ASSESSMENT MIOH | 34 1483 | 1483 | 949 | 00 534 | 00% | 360% | 43527 | 43527 { o0 0.0%
10: SAMPLE FACILITIES mMroU | 1000 | 14808 | 14809 | 14809 ] o0 0.0 00% | o00% | 14809 | 14809 { 00 0.0%
11: DRILLING SUPPORT STUDY Mrod | 14 5086 | 5086 | 4507 | 0.0 579 | 00% | 114% | ar2e0.1 | 370101 | 2500 | 07%
12: GEOCHEMISTRY SUPPORTTEAM | Mok | 152 | 7515 | 7515 | 7020 | 00 495 | 00% | 66% | 49528 | 49528 | o0 0.0%
13: GEOLOGY SUPPORT TEAM mroL | 5.0 2023 | 2023 | 1732 | o0 29.1 00% | 144% | 40096 | 40096 | o0 0.0%
14: HYDROLOGY SUPPORT TEAM MIOM] 27 1800 | 1800 | 1343 | o0 457 | 00% | 254% | es770 | e5770 | 00 0.0%
15: QUALITY ASSURANCE SUPPORT MIoN | 20 431 | 3431 | 26041 00 827 | 00% | 241% | 173809 | 170899 { 3000 | 17%
16: INSTALLATION WORK PLAN UPDATE | M70Q | 4.7 3142 | 3142 | 2895 | 00 247 L oow ] 79% | 67253 | 61253 | 00 0.0%
17: SOP REVISION MIOR | 53 2765 | 2765 | 2438 | 0.0 27 | 0o% | 118% | 51906 | 51906 | 00 0.0%
18; (FRAME WRK)GEO. BACKGROUND | Mro2 | 88 | 19420 ] 1942.0 | 21263] 00 | -1843 | 00% | -95% | 219480 | 219480 ] 00 0.0%
19: AENOVATION / CAP EQUIP MoTd 123 | 7123 | 7117 | 465 | 08 652 | 01% | 92% | 58067 ]| 55567 | 2500 | 43%
20: ECOLOGICAL BASELINE STUDY MIoP | 1.1 815 815 | 112 | o0 703 | 00% | 863% | 74663 | 74663 | 00 0.0%
VCA PROGRAMMATIC FUNDING Moy | 65 1434 ] 1435 ] o0 | o1 1435 | 0.1% | 1000% | 22005 | 22005 | o0 0.0%
TOTAL: CUMMULATIVE ;. = “oeo b e ] 19810.0- 985945 | 178045 <155 | 7000 | 0.9% | 3w | 2738783 | 2713783 | 20000 | 07%
BUDGET COST VARIANCE CYP cYP % | TREND JCHANGE
Wok  Work Schedule Cost Schedule Cost | Trend § Alocation } Expended] VAR %
CURRENT YEAR PLAN Scheduled Performed] ACWP | § $ % % |- '
‘Cum for CYP 2212.0 | 21080 ] 14080 | 140 | 7000 | -08% | 318% | 91920 | se0s0 | 15.1% | 20000 | 202%




LOS ALAMOS NATIONAL LAB
ENVIRONMENTAL RESTORATION PROGRAM

STATUS DATE: 31-Dec 92
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BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Progam % Work Work Schedue  Cost  Schedule  Cost
Code  Compiete | Scheduled Performed| ACWP $ $ % %
CURRENT PERIOD »
1:ASSMNT MGNTACTIVITIES | MosA | 00 6667 | 6637 | 4303 3.0 2334 04% | 352%
2 ASSUNTMGNTINFOSYS | mosB | 0.0 2618 | 3602 | 4082 -1.6 48,0 04% | -133%
3: PAGM SUPTALEADERSHIP | MesC | 0.0 1266 | 1260 0.0 06 126.0 05% | 100.0%
4: ASSMNT GROUP MGNT M98D 0.0 62.1 61.9 0.0 02 619 03% | 100.0%
5: PROGRAMATIC SUPPORT | MesE 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
[YOTAL ‘PERIOD. @ el e Pama el ones e B4 a8 | 0% ] 208%
BAC LAE VAR | CHANGE
CUMMULATIVE %
1:ASSMNT MGNTACTIVITIES | MosA | 80 | 179264 | 17026.4 | 178364 0.0 90.0 0.0% 05% | 224752.2 § 2247522 0.0 0.0%
2: ASSMNTMGNTINFOSYS | mes8 | 28 50526 | 50526 | 52615 0.0 -208.9 00% | 41% | 180866.2 | 1808682] 0.0 0.0%
3 PAGM SUPTRLEADERSHIP | mssC 17 13470 | 13470 | 9855 0.0 3615 00% | 26.8% | 781605 { 750605 | 22000 | 2.8%
4: ASSMNT GROUP MGNT gD | o7 1715 1775 0.0 0.0 1775 00% [ 1000% | 236720 { 236720 | 00 0.0%
15: PROGRAMATIC SUPPORT | M98E | 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0%
TOTAL CUMMULATIVE: v B AR 1oaas085 1948035 12408341 00 4203 0:0% . 17% |:5074509 J:805280:0 | : 22000 | 0.4%
BUDGET COST VARIANCE CYP CYP % TREND |CHANGE
Work Work Schedule  Cost  Schedule  Cost Trend | Aliocation | Expended | VAR %
CURRENT YEAR PLAN Scheduled Pedormed| ACWP $ $ % %
CumtorCYP - - R RETREY 00 f 4210 | 00% f 121% | 140040 | 144250 | 212% | 22000 | 15.9%
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LOS ALAMOS NATIONAL LAB
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BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Program % Work Work Schedule  Cost  Schedule  Cost
Code Compilete | Scheduled Performed | ACWP $ $ % %
CURRENT PERIOD
1: EACF ENGINEERING Mo5A 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
2: EACF CONSTRUCTION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
3: EACF PROCUREMENT 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
4: EACF INSTALLATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
5: EACF ADS MNGT M95G 04 21 19 243 0.2 224 95% | -1178.9%
|6: sAFETY ANALYSIS 00 0.0 00 0.0 0.0 0.0 0.0% 0.0%
7: REG. ISSUES 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
{8: SITE CHARACTERIZATION 0.0 00 0.0 0.0 0.0 0.0 0.0% 0.0%
{o: PERFORMACE ASSMNT M95D 0.0 14 14 0.0 00 14 0.0% | 100.0%
"Ho: PURCHASE/MODIFY EQUId  MBsC 0.0 5265 0.0 0.0 5265 0.0 -1000% | 0.0%
11: SAMPLE COORDINATION | MmosB 08 34.1 323 83.2 -1.8 -50.9 53% | -157.6%
TOTAL ‘PERIOD o1 | sear ] cess fororsc ]| soes ol oogte o eerw ] mzow
BAC LAE VAR | CHANGE
CUMULATIVE %
1: EACF ENGINEERING MI5A | 1000 2217 2277 221.7 0.0 0.0 0.0% 0.0% 2217 227.7 0.0 0.0%
2: EACF CONSTRUCTION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0
3. EACF PROCUREMENT 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 2000 | -2000 0.0
4: EACF INSTALLATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 4350 435.0 0.0 0.0%
|5: EACF ADS MNGT Me5G 6.4 204 206 181.7 0.2 -161.1 1.0% | -7820% | 3205 3205 0.0 0.0%
6: SAFETY ANALYSIS 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0
7. REG. ISSUES 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0
8: SITE CHARACTERIZATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0%
9: PERFORMACE ASSMNT |/ MasD 0.0 41 43 0.0 0.2 43 49% | 100.0% 0.0 0.0 0.0 0.0
10: PURCHASE/MODIFY EQUI{ vi95C 05 1505.5 196 0.0 -1485.9 19.6 -98.7% | 100.0% § 43010 | 43010 0.0 0.0%
11: SAMPLE COORDINATION |M95B 0.3 97.3 102.2 160.8 49 58.6 50% | 57.3% | 302230 | 302230 0.0 0.0%
TOTAL CUMULATIVE ' h) 18550 | 3744 | 5702 | -1as08 | 1958 ] -es% | S23% | 385072 | es7072 ] 2000 08%
BUDGET COST VARIANCE CYP cYP % TREND {CHANGE
Work Work Schedule  Cost . Schedule  Cost Trend | Aliocation ! Expended| VAR %
CURRENT YEAR PLAN Scheduled Performed| ACWP $ $ % %
Cumor CYP 18140 | 1220 | 3280 | -vam20 [ 1960 | 1.0% | -14e5% | 17680 | 20850 | 107% | 2000 | 85%




DECEMBER 1992 VARIANCE ANALYSIS REPORT
LOS ALAMOS NATIONAL LABORATORY

ADS # : TITLE: 2110 ENV. ANAL. CHEM. FACILITY

PROJECT LEADER: John Miglio

TYPE OF VARIANCE

COST (5K COST (%)
SCHEDULE (81 SCHEDULE (%)
[T1  vacesx [ -200.0] [T]  vaciw [ 0.6%]

ANALYSIS

{1) MAJOR ACTIVITY(S) CAUSING VARIANCE:
Cost: The major activity causing the cost variance is "ADS Management.”

Schedule: The major activity causing the schedule variance is "Obtain
Bids & Purchase Trailers.”

{2) CAUSE OF VARIANCE
Cost: Incorrect coding is responsible for the over run of approximately $196K.

Schedule: The bid process requires the Mobile Lab design to be completed first.
The design work was not started by the end of December, because the available
personnel have had to concentrate their effort on the "Sample Co-ordination”
portion of this ADS.

{3) IMPACT .
Cost: No impact is currently anticipated. The project will eventually come into line

as coding corrections are made.
Schedule: Currently there is no impact to any regulatory commitments.

{4) CORRECTIVE ACTION(S) . {6} RESPONSIBLE INDIVIDUAL
Cost: Corrections to the costs are currently J. Miglio
being researched. Tighter monitoring of both
cost and coding will be done by the Project Leader.
Schedule: Efforts will be made to get the Mobile
Lab design completed, and the bidding process

completed as expeditiously as possible.
a. f’m
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MILESTONE UPDATE NOTES

ADS 1078: START DEVELOPING RFI REPORT, DOE Draft

of PH1 Report Complete, and EPA/NMED Draft of PH1

Report Complete have all slipped due to slippage of Phase 1 Lab
Analysis and Data Assessment.

ADS 1129 : EPA/NMED Draft ; Completion of RFI schedule slip

ADS 1135: The completion of this Closure and all corresponding
Milestones have been delayed due to detection of contamination
at four different locations, late arrival of the Categorical
exclusion determination by DOE. The final closure date will be
renegotiated with the state.

ADS 1147: EPA/NMED Draft of RFl Work Plan Compilete is
awaiting NMED Comments, and response to Notice of
Deficiency from EPA on Draft submittal.

Start RFl cannot start untit EPA/NMED Draft of RFI Work
Plan Complete is accomplished.

ADS 1148: INCORPORATE EPA/NMED COMMENTS TO
RF1 WP has not been received from the EPA OR NMED.
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ENVIRONMENTAL RESTORATION PROJECT OFFICE
MILESTONE REPORT

STATUS AS OF DECEMBER 1992

% TARGET | EARLY CURRENT | EARLY ACTUAL | ACTUAL
wBS OU/MILESTONE COMP. START | FINISH START | FINISH START | FINISH
6101012 1049: EPA/NMED DRAFT OF RFi WORK PLAN COMPLETE 0.0 6/5/95 5/5/95 '
6101012 1049: RFl WORK PLAN COMPLETE 123 8/21/85 82195
6101013 1049: START AFI 0.0 10/25/85 10/26/05

6101013 1049: RFI FIELD WORK COMPLETE 0.0 712209 71229
6101014 1049: EPANMED DRAFT OF PH1 RPT COMPLETE 0.0 2/12/98 212/88
6101014 1049: START DEVELOPING RFI REPORT 0.0 7128007 712897

6101014 . |1049: EPA/NMED DRAFT; COMPLETION OF RFI 00 8/23/00 8/23/00
6101014 1049: REVISED RFI REPORT COMPLETE 0.0 11/28/00 11/28/00
6101015 1049: START DEVELOPMENT OF CMS PLAN 0.0 8/24/00 8/24/00 ,
6101015 1049: EPA/NMED DRAFT OF CMS PLAN COMPLETE 0.0 3/28/01 3/28/01
6101015 1049: EPA APPROVED CMS PLAN 0.0 7/18/01 7/19/01
6101016 1049: START BENCH / PILOT STUDIES 0.0 10/183 10/1/83

6101016 1049: START CMS FIELD STUDY 0.0 7/20/01 7/20/01

6101016 1049: CMS FIELD STUDY COMPLETE 0.0 9/28/01 9/28/01
6101017 1049: START DEVELOPMENT OF CMS REPORT 0.0 10/1/01 10/1/01

6101017 1049: EPA/INMED DRAFT; COMPLETION OF CMS 0.0 4/20/02 4/20/02
6101017 1049: ASSESSMENT COMPLETE 0.0 7/30/02 7/30/02
6101017 1049: REVISED CMS REPORT COMPLETE 0.0 7130002 7/30/02
6101023 1048: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 10/1/04 10/1/04

6101023 1049: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 9/28/07 9/28/07
6101028 1049: START VCA SOILS REMEDIATION 0.0 3/1/04 3/1/04

6101028 1049: VCA SOILS REMEDIATION COMPLETE 0.0 8/29/15 9129115
6101028 1049: PROJECT COMPLETE 0.0 9/29/15 9/20/15
6104012 1071: RFl WORK PLAN COMPLETE 0.0 11724/92 1/6/83
6104012 1071: EPANMED DRAFT OF RFI WORK PLAN COMPLETE 100.0 5/22/92 5/22/92 5/22/92
6104013 1071: AFI FIELD WORK COMPLETE 1.3 6/20/97 8/20/97
6104014 1071: EPANMED DRAFT OF PH1 RPT COMPLETE 0.0 10/24/96 10/24/96
6104014 1071: START DEVELOPING RFI REPORT 0.0 1/26/94 172694

6104014 1071: EPANMED DRAFT; COMPLETION OF RFi 0.0 2/B/99 2/8/99
6104014 1071: REVISED RFI REPORT COMPLETE 0.0 5/10/99 5/10/99
6104015 1071: START DEVELOPMENT OF CMS PLAN 0.0 2/9/99 2/9/99

6104015 1071: EPA/NMED DRAFT OF CMS PLAN COMPLETE . 0.0 8/12/99 8/12/99
6104015 1071; EPA APPROVED CMS PLAN 0.0 12/8/99 12/8/99
6104016 1071: START BENCH /PILOT STUDIES 0.0 2/9/99 2/9/99

6104016 1071: START CMS FIELD STUDY. 0.0 12/9/99 12/9/89 =
6104016 1071: CMS FIELD STUDY COMPLETE 0.0 12/1/00 12/1/00_
6104017 1071; START DEVELOPMENT OF CMS REPORT 0.0 12/9/89 129799

6104017 1071: EPA/NMED DRAFT; COMPLETION OF CMS 0.0 4/26/01 4/26/01
6104017 1071: ASSESSMENT COMPLETE 0.0 7101 7127/01
61047 1071: REVISED CMS REPORT COMPLETE 0.0 7127001 7/27/01

1




ENVIRONMENTAL RESTUKATION PROJECT OFFICE
- MILESTONE REPORT

STATUS AS OF DECEMBER 1992

% TARGET | EARLY CURRENT | EARLY ACTUAL | ACTUAL
WBS OU / MILESTONE COMP. START FINISH START FINISH START FINISH
6104023 1071: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 10/1/02 10/1/02
6104023 1071: CORRECTIVE MEASURES IMPLEMENTATION CMPLT 0.0 9/30/03 9/30/03
6104023 1071: PROJECT COMPLETE 0.0 9/30/03 9/30/03
6104028 1071; START VCA SOILS REMEDIATION 0.0 10/1/88 10/1/08
6104028 1071: VCA SOILS REMEDIATION COMPLETE 0.0 9/28/01 9/28/01
6105012 1078: RFI WORK PLAN COMPLETE 0.0 2/16/83 2/883
6105012 1078: EPAINMED DRAFT OF RFl WORK PLAN COMPLETE 100.0 5/22/92 §/22/92 5/22/92
6105013 1078: RFI FIELD WORK COMPLETE 12.6 3/15/95 3/15/95
6105014 1078: EPANMED DRAFT OF PH1 RPT COMPLETE 00 10/12/93 11983
6105014 1078: START DEVELOPING RFI REPORT 0.0 4183 4/29/83
6105014 1078: EPA/NMED DRAFT; COMPLETION OF RFi 0.0 4/16/96 4/16/96
6105014 1078; REVISED RFI REPORT COMPLETE 0.0 71796 7/17/96
6105015 1078: START DEVELOPMENT OF CMS PLAN 0.0 A17R8 | - 4/17/86
6105015 1078: EPA/INMED DRAFT OF CMS PLAN COMPLETE 0.0 11/12/96 11/12/96
6105015 1078: EPA APPROVED CMS PLAN 0.0 3/1287 31297 :
6105016 1078: START BENCH / PILOT STUDIES 100.0 10/1/92 10/1/82 10/1/92
6105016 1078: START CMS FIELD STUDY 0.0 3/13m7 3/13/97
6105016 1078: CMS FIELD STUDY COMPLETE 0.0 8/12/08 3/12/08
6105017 1078: START DEVELOPMENT OF CMS REPORT 0.0 3/13/98 3/13/98
6105017 1078: EPA/NMED DRAFT; COMPLETION OF CMS 0.0 10/1/08 10/1/08
6105017 1078: ASSESSMENT COMPLETE 0.0 1/8/99 1/8/98
6105017 1078: REVISED CMS REPORT COMPLETE 0.0 1/8/99 1/8/89
6105023 1078: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 1/11/89 1/11/89
6105023 1078: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 8/16/99 8/16/99
6105023 1078: PROJECT COMPLETE 0.0 8/16/99 8/16/99
6105028 1078: START VCA SOILS REMEDIATION 0.0 3/3m7 3/3/87
6105028 1078: VCA SOILS REMEDIATION COMPLETE 0.0 9/30/08 9/30/98
6106012 1079: RFI WORK PLAN COMPLETE 0.0 12/192 12793
6106012 1079: EPA/NMED DRAFT OF RFlI WORK PLAN COMPLETE 100.0 §/27/92 5/27/92 5/27/82
6106013 1079: RFI FIELD WORK COMPLETE 44 2/1/06 2/1/96
6106014 1079: EPA/NMED DRAFT OF PH1 RPT COMPLETE 0.0 3/6/85 3/6/35
6106014 1079: START DEVELOPING RFi REPORT 0.0 712193 9/7/93
6106014 1079: EPA/NMED DRAFT; COMPLETION OF RFI 0.0 387 3/687
6106014 1079: REVISED RF{ REPORT COMPLETE 0.0 6/5/97 6/597
6106015 1079: START DEVELOPMENT OF CMS PLAN 0.0 3nm7 anm?
6106015 1079: EPA/NMED DRAFT OF CMS PLAN COMPLETE 0.0 9/30P7 | 9/30/97
6106015 1079: EPA APPROVED CMS PLAN 0.0 1/29/98 1/29/98
6106016 1079: START BENCH / PILOT STUDIES 100.0 10/1/92 10/1/92 10/1/82
6106016 1079: START CMS FIELD STUDY 0.0 1/30/88 1/30/98
6106016 1079: CMS FIELD STUDY COMPLETE 0.0 1/29/99 : 1/29/99
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61068017 1079: START DEVELOPMENT OF CMS REPORT 0.0 2/1/99 2/1/88
6106017 1079: EPANMED DRAFT; COMPLETION OF CMS 0.0 8/20/99 8/20/99
6108017 1079: ASSESSMENT COMPLETE 0.0 11/23/09 11/23/99
6106017 1079: REVISED CMS REPORT COMPLETE 0.0 11/23/89 11/23/99
6106023 1079: START CORRECTIVE MEASURES IMPLEMENTATION 090 11/24/09 11/24/99
6106023 1079; CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 11/22/00 11/22/00
6106028 1079: START VCA SOILS REMEDIATION 0.0 3/3/%8 3/3/88
6106028 1078: VCA SOILS REMEDIATION COMPLETE 0.0 8/30/04 9/30/04
6106028 1079: PROJECT COMPLETE : 0.0 9/30/04 9/30/04
6107012 1082: EPANMED DRAFT COMPLETE 1ST RFI WP 0.0 5/26/93 5/25/93
6107012 1082: EPANMED DRAFT COMPLETE 2ND RFI WP 0.0 114 104
6107012 1082: EPA/NMED DRAFT COMPLETE 3RD RFI WP 0.0 17785 7/TRS5
6107012 1082: AFI WORK PLAN COMPLETE 1ST RFI WP 20.3 9/30/93 9/30/93
6107012 1082: RFI WORK PLAN COMPLETE _2ND RFI WP 0.0 12/16/84 12/15/94
6107012 1082: RFl WORK PLAN COMPLETE _3RD RFI WP 0.0 12/15/85 12/16/85
6107013 1082: START RFI 0.0 10/193 10/1/83
6107013 1082: RF1 FIELD WORK COMPLETE 0.0 10/18/98 10/16/88
6107014 1082: EPANMED DRAFT OF PH1 RPT COMPLETE 0.0 3/27/88 3/27/08
6107014 1082: START DEVELOPING RFI REPORT 0.0 8/4/98 9/4/98
6107014 1082: EPANMED DRAFT; COMPLETION OF RFI 0.0 11/19/99 111908
6107014 1082: REVISED RFI REPORT COMPLETE 0.0 2/28/00 2/28/00
6107015 1082: START DEVELOPMENT OF CMS PLAN 0.0 11/22/88 11/22/88
6107015 1082: EPA/NMED DRAFT OF CMS PLAN COMPLETE 0.0 ' 8/21/00 6/21/00
6107016 1082: EPA APPROVED CMS PLAN 0.0 10/13/00 10/13/00
6107018 1082: START BENCH / PILOT STUDIES 100.0 10/192 10/182 10/1/82
6107018 1082: START CMS FIELD STUDY 0.0 10/16/00 10/16/00
6107016 1082: CMS FIELD STUDY COMPLETE 0.0 8/28/°01 8/28/01
6107017 1082: START DEVELOPMENT OF CMS REPORT 0.0 8/20/01 8/28/01 )
6107017 1082; EPANMED DRAFT; COMPLETION OF CMS 0.0 3/28002 3/28/02
6107017 1082; ASSESSMENT COMPLETE 0.0 8/27/02 6/27/02
6107017 1082: REVISED CMS REPORT COMPLETE 0.0 6/27/02 6/27/02
6107023 1082: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 10305 10/3/05
6107023 1082: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 $/30/10 9/30/10
6107028 1082: START VCA SOILS REMEDIATION 0.0 3/1/00 3/100
6107028 1082: VCA SOILS REMEDIATION COMPLETE 0.0 9/28/18 9/28/18
6107028 1082: PROJECT COMPLETE 00 9/28/18 9/26/18
6108012 1085: START RFI WORK PLAN 100.0 10/1/92 10/1/92 10/1/92
6108012 1085; EPA/NMED DRAFT COMPLETE _1ST RFI WP 0.0 5/23/94 5/20/94
6108012 1085: EPA/NMED DRAFT COMPLETE 2ND RFI WP 0.0 2/28/85 2/28/95
61080°~ 1085: RF1 WORK PLAN COMPLETE _ 1ST RFI WP 0.0 8/7/84 9/6/94
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6108012 1085: RFl WORK PLAN COMPLETE 2ND RFI WP 63 6/13/85 6/13/95
6108013 1085; START RF} 0.0 9/8/94 97794

6108013 1085: RFI FIELD WORK COMPLETE 0.0 1123197 112397
6108014 1085; EPA/NMED DRAFT OF PH1 RPT COMPLETE 0.0 7/16/96 7/16/96
6108014 1085; START DEVELOPING RFI REPORT 0.0 1/4/96 114196

6108014 1085; EPA/NMED DRAFT: COMPLETION OF RFI 0.0 2/26/98 2/26/98
6108014 1085: REVISED RFI REPORT COMPLETE 0.0 6/4/08 6/4/98
6108016 . |1085: START BENCH /PILOT STUDIES 100.0 10/1/92 10/1/82 10/1/92
8108017 1085: ASSESSMENT COMPLETE 0.0 6/4/98 6/4/98
6108028 1085; START VCA SOILS REMEDIATION 0.0 3/1/99 3/1/99

6108028 1085: VCA SOILS REMEDIATION COMPLETE 0.0 9/30/99 ' 9/30/99
6108028 1085; PROJECT COMPLETE 0.0 9/30/99 9/30/99
6109012 1086: EPA/NMED DRAFT OF RFl WORK PLAN COMPLETE 54.3 5/28/93 8/23/93
6109012 1086: AFI WORK PLAN COMPLETE 0.0 9/14/93 12/10/93
6109013 1086: START RF! 0.0 9/15/93 3/1/94

6109013 1086: RFI FIELD WORK COMPLETE 0.0 10/27/98 10/27/98
6109014 1086: EPA/NMED DRAFT OF PH1 RPT COMPLETE 0.0 12197 1127197
6109014 1086: START DEVELOPING RFI REPORT 0.0 5/31/96 5/31/96

6109014 1086: EPA/NMED DRAFT; COMPLETION OF RFI 0.0 10/20/89 10/20/89
6109014 1086: REVISED RFI REPORT COMPLETE 0.0 1/27/00 1127100
6109015 1086; START DEVELOPMENT OF CMS PLAN 0.0 10/21/99 10/21/69

6109015 1086: EPA/'NMED DRAFT OF CMS PLAN COMPLETE 0.0 5/22/00 5/22/00
6109015 1086; EPA APPROVED CMS PLAN 0.0 9/13/00 9/13/00
6109016 1086: START BENCH / PILOT STUDIES 100.0 10/1/92 107192 10/1/82
6109016 1086; START CMS FIELD STUDY 0.0 8/14/00 9/14/00

6109016 1086: CMS FIELD STUDY COMPLETE 6.0 9/13/01 8/13/01
6109017 1086: START DEVELOPMENT OF CMS REPORT 78 9/14/01 9/14/01

6109017 1086: EPAINMED DRAFT; COMPLETION OF CMS 0.0 41202 4/12/02
6109017 1086: ASSESSMENT COMPLETE 0.0 7115002 7/15/02
6109017 1086: REVISED CMS REPORT COMPLETE 0.0 7/15/02 715102
6109023 1086: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 10/1/02 10/102

6109023 1086; CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 9/30/03 9/30/03
6109023 1086; PROJECT COMPLETE 0.0 9/30/03 9/30/03
6109028 1086: START VCA SOILS REMEDIATION 0.0 10/1/99 10/1/99

6104028 1086; VCA SOILS REMEDIATION COMPLETE 0.0 9/28/01 9/28/01
6110012 1093: EPA/NMED DRAFT OF RFl WORK PLAN COMPLETE 0.0 2/18/93 1/19/93
6110012 1093: RFI WORK PLAN COMPLETE 925 5/26/93 4/27/93
6110013 1093: START RFI 0.0 §/27/93 4/28/93

6110013 1093: RF! FIELD WORK COMPLETE 0.0 2/1/98 2/1/96
6110014 1093; EPA/NMED DRAFT OF PH1 RPT COMPLETE 0.0 3/30/95 3/1/95
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6110014 1093: START DEVELOPING RFI REPORT 0.0 8/31/94 8/2/94
6110014 1093: EPA/NMED DRAFT; COMPLETION OF RFi 0.0 3/8/97 3/6/97
6110014 1093: REVISED RFI REPORT COMPLETE 0.0 8/5/97 6/5/97
6110016 1093: START BENCH / PILOT STUDIES 100.0 10/1/82 10/1/92 10/4/92
6110017 1093: ASSESSMENT COMPLETE 0.0 8/5/97 8/5/97
6110028 1093: START VCA SOILS REMEDIATION 0.0 3/3/97 3/397
6110028 1093: VCA SOILS REMEDIATION COMPLETE 0.0 9/30/08 9/30/98
6110028 1093: PROJECT COMPLETE 0.0 9/30/98 9/30/98
6111012 1098: EPANMED DRAFT OF RFi WORK PLAN COMPLETE 0.0 4/26/93 4/29/93
6111012 1098: RFt WORK PLAN COMPLETE 0.0 8/10/83 8/1393
6111013 1098: START RF! 0.0 8/2093 8/2003
6111013 1098: RFI FIELD WORK COMPLETE 63.1 12/15/95 12/15/95
6111014 1098: EPAINMED DRAFT OF PH1 RPT COMPLETE 0.0 3/30/95 3/3005
6111014 1098: START DEVELOPING RF| REPORT 0.0 9/12/94 9/12/94
6111014 1098: EPA/NMED DRAFT; COMPLETION OF RFI 0.0 112207 122187
6111014 1098: REVISED RF) REPORT COMPLETE 0.0 412397 4/23/97
6111015 1098; START DEVELOPMENT OF CMS PLAN 0.0 12397 123007
6111015 1098: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 8/1897 8/18/97
6111015 1098: EPA APPROVED CMS PLAN 0.0 121297 12/12/97
6111018 1098: START BENCH / PILOT STUDIES 100.0 10/1/92 10/1192 10/1/92
6111016 1098: START CMS FIELD STUDY 28 12/15/97 121587
6111018 1098: CMS FIELD STUDY COMPLETE 0.0 12/11/98 12/11/98
6111017 1098: START DEVELOPMENT OF CMS REPORT 0.0 12/14/98 12/14/08
6111017 1098: EPANMED DRAFT; COMPLETION OF CMS 0.0 718099 7/18/99
6111017 1098: ASSESSMENT COMPLETE 0.0 10/7/99 10/7/09
6111017 1008: REVISED CMS REPORT COMPLETE 0.0 10/7/99 10/7/59
6111023 1098: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 10/2/00 10/2/00
6111023 1098: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 $/30/04 9/30/04
6111023 1098: PROJECT COMPLETE 0.0 9/30/04 9/30/04
6111028 1098: START VCA SOILS REMEDIATION 00 4/24/97 424197
6111028 1098: VCA SOILS REMEDIATION COMPLETE 00 9/16/97 9/16/97
6112012 1100: START RFI WORK PLAN 100.0 10/1/92 10/1/92 10/1/92
6112012 1100; EPA/NMED DRAFT OF RFi WORK PLAN COMPLETE 9.9 5/23/04 5/23/94
6112012 1100: RFI WORK PLAN COMPLETE 0.0 9/7/94 0/7/94
6112013 1100: START RFI 0.0 9/8/94 9/8/94
6112013 1100: RFI FIELD WORK COMPLETE 0.0 1/2397 12307
6112014 1100: EPA/NMED DRAFT OF PH1 RPT COMPLETE 0.0 7/116/96 7/16/96
6112014 1100: START DEVELOPING RFI REPORT 0.0 1/4/98 1/4/96
6112014 1100: EPA/NMED DRAFT; COMPLETION OF RFI 0.0 2/26/08 2/26/08
6112r 1100; REVISED RF| REPORT COMPLETE 0.0 5/28/98 §/28/08

'
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6112014 1100: PROJECT COMPLETE 0.0 8/18/04 8/18/04
6112015 1100; START DEVELOPMENT OF CMS PLAN 0.0 2/27/98 2/27/098
6112015 1100: EPANMED DRAFT OF CMS PLAN COMPLETE 0.0 9/22/88 | s/2/e8
6112015 1100: EPA APPROVED CMS PLAN 00 1/21/99 1/21/89
6112016 1100: START BENCH / PILOT STUDIES 100.0 10/1/92 10/1/92 10/1/92
6112016 1100: START CMS FIELD STUDY 0.0 1/22/99 1/22/99
6112016 1100: CMS FIELD STUDY COMPLETE 0.0 12100 121/00
6112017 1100: START DEVELOPMENT OF CMS REPORT 0.0 1/24/00 1/24/00
6112017 1100: EPANMED DRAFT; COMPLETION OF CMS 0.0 8/11/00 8/11/00
6112017 1100: ASSESSMENT COMPLETE 0.0 11/14/00 11/14/00
6112017 1100: REVISED CMS REPORT COMPLETE 0.0 1114/00 11/14/00
6112023 1100: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 11/15/00 11/15/00
6112023 1100: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 00 - 11/14/01 11/14/01
6112023 1100; START CLOSURE IMPLEMENTATION 0.0 101187 10/187
6112023 1100; CLOSURE IMPLEMENTATION COMPLETE 0.0 6/18/03 6/18/03
6112024 1100: START CLOSURE REPORT/CERTIFICATION 0.0 6/19/03 6/19/03
6112024 1100; CLOSURE REPORT/CERTIFICATION COMPLETE 0.0 8/18/04 8/18/04
6112028 1100: START VCA SOILS REMEDIATION 0.0 3/2/08 3/2/98
6112028 1100: VCA SOILS REMEDIATION COMPLETE 0.0 9/30/98 - 9/30/98
6113014 1108; EPANMED DRAFT COMPLETE SQ10 PH2 RPT 0.0 12/15/98 12/15/98
6113014 1108;: EPANMED DRAFT COMPLETE SQ2 PH1 RPT 0.0 11/14/94 4/21/94
6113014 1106: EPA/NMED DRAFT COMPLETE SQ3 PH1 RPT 0.0 10/27/95 10/27/95
6113014 1106: EPA/NMED DRAFT COMPLETE SQ4 PH1 RPT 0.0 8/20/96 8/20/96
6113014 1106: EPA/NMED DRAFT COMPLETE SQ5 PH2 RPT 0.0 9/20/97 9/29/97
6113014 1106: EPA/NMED DRAFT COMPLETE S§Q6 PH1 RPT 0.0 117/86 117/96
6113014 1106: EPA/NMED DRAFT COMPLETE SQ7 PHt RPT 0.0 11/15/06 11/15/96
6113014 1106: EPA/NMED DRAFT COMPLETE SQ8 PH1 RPT 0.0 11/20/96 11/20/96
6113014 1106: EPA/NMED DRAFT COMPLETE SQ9 PH2 RPT 0.0 2/6/08 2/6/98
6113014 1106: START DEVELOPING RFI REPORT 100.0 10/1/82 12/182 12/1/92
6113014 1106: EPANMED DRAFT SMP PLN/WP MOD CH18 COMPL 0.0 5/5/83 6/30/93
6113014 1108; EPANMED DRAFT; COMPLETION OF RFI 0.0 7/21/99 7/21/99
6113014 1106: REVISED RFI REPORT COMPLETE 8.9 10/21/98 10/21/99
6113015 1106: START DEVELOPMENT OF CMS PLAN 0.0 7/22/99 7/22/99
6113015 1108: EPA/NMED DRAFT OF CMS PLAN COMPLETE 0.0 4/26/00 4/26/00
6113015 1106: EPA APPROVED CMS PLAN 0.0 8/17/00 8/17/00
6113016 1106: START BENCH / PILOT STUDIES 100.0 10/182 10/1/92 " 10/1/92
6113016 1106: START CMS FIELD STUDY 0.0 8/18/00 8/18/00 ‘
6113016 1106: CMS FIELD STUDY COMPLETE 33 8/13/01 8/13/0t
6113017 1106; START DEVELOPMENT OF CMS REPORT 0.0 8/14/01 8/14/01
6113017 1106: EPA/NMED DRAFT; COMPLETION OF CMS 0.0 4/24/02 4/24/02
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6113017 1106; ASSESSMENT COMPLETE 0.0 7/25/02 7125002
6113017 1108: REVISED CMS REPORT COMPLETE 0.0 712502 7/25/02
6113023 1106: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 10/1/03 10/1/03

6113023 1106; CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 9/30/08 9/30/08
6113028 1106: START VCA SOILS REMEDIATION 0.0 3/1/00 3/1/00

6113028 . |1106: VCA SOILS REMEDIATION COMPLETE 0.0 9/30/11 9/30/11
6113028 1106: PROJECT COMPLETE 0.0 9/30/11 9/30/11
6114012 1111; START RFI WORK PLAN 100.0 10/1/92 10/192 10/1/92
8114012 1111;: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 0.0 5/12/3 6/14/03
6114012 1111: RFI WORK PLAN COMPLETE 76.0 10/21/03 10/22/93
6114013 1111: START RF 0.0 11/30/93 12/183

6114013 1111: RFI FIELD WORK COMPLETE 28 - 9/1/95 9/1/95
6114014 1111: EPANMED DRAFT OF PH1 RPT COMPLETE 0.0 2/28/95 3/2/85
6114014 1111: START DEVELOPING RF! REPORT 0.0 8/10/94 8/12/94

6114014 1111: EPANMED DRAFT; COMPLETION OF RFI 0.0 10/4/96 10/4/96
6114014 1111: REVISED RFI REPORT COMPLETE 0.0 11487 11497
6114015 1111: START DEVELOPMENT OF CMS PLAN 0.0 10/7/96 10/7/96

6114015 1111: EPANMED DRAFT OF CMS PLAN COMPLETE 0.0 6/8/97 5/8/97
6114015 1111: EPA APPROVED CMS PLAN 0.0 9/5/87 9/5/97
6114016 1111: START BENCH / PILOT STUDIES 100.0 10/1/92 10/1/92 10/1/92
6114016 1111: START CMS FIELD STUDY 0.0 10/1/97 10/1/97

6114016 1111: CMS FIELD STUDY COMPLETE 3.1 9/30/98 9/30/98
6114017 1111: START DEVELOPMENT OF CMS REPORT 0.0 10/1/08 10/1/98

6114017 1111: EFPANMED DRAFT; COMPLETION OF CMS 00 4/29/99 )
6114017 1111: ASSESSMENT COMPLETE 0.0 7/30/99 7/30/99
6114017 1111: REVISED CMS REPORT COMPLETE 0.0 7/30/99 7/30/99
6114023 |1111: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 10/1/99 10/1/99
6114023 1111; CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 9/28/01 9/28/01
6114023 1111: PROJECT COMPLETE 0.0 9/28/01 9/28/01
6114028 1111: START VCA SOILS REMEDIATION 0.0 3/3/97 3/3/97

6114028 1111; VCA SOILS REMEDIATION COMPLETE 0.0 9/29/98 9/29/88
6115012 1114: EPANMED DRAFT COMPLETE  1ST RFI WP 0.0 4/20/93 4/14/93
6115012 1114; EPA/NMED DRAFT COMPLETE 2ND RFI WP 0.0 711395 7113185
6115012 1114: EPA/NMED DRAFT COMPLETE 3RD RFI WP 0.0 7112/96 7/12/96
6115012 1114: RF) WORK PLAN COMPLETE 15T RFI WP 0.0 9/30/93 9/24/93
6115012 1114: RFI WORK PLAN COMPLETED 2ND RFi WP 0.0 12/21/95 12/21/95
6115012 1114: RFI WORK PLAN COMPLETED _ 3RD RFI WP 237 12/20/96 12/20/96
6115013 1114: START RFI 0.0 10/1/93 9/2793

61160 1114: RF) FIELD WORK COMPLETE 0.0 7/25/00 7/25/00
6111 1114: EPA/NMED DRAFT OF PH1 RPT COMPLETE 0.0 1/14/00 1/14/00
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ENVIRONMENTAL RESTORATION PROJECT 0FF'|CE
MILESTONE REPORT

STATUS AS OF DECEMBER 1992

% TARGET | EARLY CURRENT | EARLY ACTUAL | ACTUAL
WBS OU / MILESTONE COMP. START FINISH START FINISH START FINISH
6115014 1114: START DEVELOPING RFI REPORY 0.0 1/7/98 1/7/08
6115014 1114: EPANMED DRAFT; COMPLETION OF RFI 0.0 8/27/01 8/27/01
6115014 1114: REVISED RFI REPORT COMPLETE 0.0 11/30/01 11/30/01
6115016 1114: START BENCH / PILOT STUDIES 100.0 101192 10/1/82 10/1/92
6115017 1114: ASSESSMENT COMPLETE 0.0 11/30/01 11/30/01
6115028 1114: START VCA SOILS REMEDIATION 0.0 3/1/01 3/101
6115028 1114: VCA SOILS REMEDIATION COMPLETE 0.0 9/28/12 9/28/12
6115028 1114: PROJECT COMPLETE 0.0 9/26/12 9/28/12
6116012 1122: EPANMED DRAFT OF RFI WORK PLAN COMPLETE 100.0 5/22/92 6/22/92 6/22/92
6116012 1122: RFI WORK PLAN COMPLETE 99.0 111483 37383
6116013 1122: START RFI 100.0 10/1/92 10/1/82 10/1/92
6116013 1122: RFl FIELD WORK COMPLETE 1.1 9/20/96 9/20/96
6116014 1122: EPA/NMED DRAFT OF PH1 RPT COMPLETE 0.0 4/20/95 4/20/95
6116014 1122: START DEVELOPING RFI REPORT 0.0 11/15/83 11/18/83
6116014 1122: EPANMED DRAFT; COMPLETION OF RFi 0.0 10/2407 10/24/97
6116014 1122: REVISED RF)I REPORT COMPLETE 0.0 2/2/88 2/2/88
6116015 1122: START DEVELOPMENT OF CMS PLAN 0.0 102707 102787
6116015 1122: EPANMED DRAFT OF CMS PLAN COMPLETE 0.0 §/28/98 5/28/98
6116015 1122: EPA APPROVED CMS PLAN 0.0 9/18/98 9/18/98
6116016 1122: START BENCH / PILOT STUDIES 100.0 10/192 10/1/92 10/1/92
6116016 1122: START CMS FIELD STUDY 0.0 10/1/98 10/1/98
6116016 1122: CMS FIELD STUDY COMPLETE 0.0 8/30/99 9/30/89
6116017 1122: START DEVELOPMENT OF CMS REPORT 0.0 10/1/99 10/1/99
6116017 1122: EPA/NMED DRAFT; COMPLETION OF CMS [X:] 4/28/00 4/28/00
6116017 1122: ASSESSMENT COMPLETE 0.0 7/31/00 7/31/00
6116017 1122: REVISED CMS REPORT COMPLETE 0.0 7/31/00 1/31/00
6116023 1122: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 10/101 10/1/01
6116023 1122: CORRECTIVE MEASURES IMPLEMENTATION COMPLT. 0.0 8/30/03 9/30/03
6116023 1122: PROJECT COMPLETE 0.0 9/30/03 9/30/03
6116028 1122: START VCA SOILS REMEDIATION 0.0 3/2/98 3/2/08
6116028 1122: VCA SOILS REMEDIATION COMPLETE 0.0 9/30/99 9/30/99
6117014 1127: CLOSURE REPORT/CERTIFICATION COMPLETE 95.4 3/26/93 4/29/93
6117014 1127: PROJECT COMPLETE 0.0 3/26/93 4/29/93
6118012 1129: EPA/NMED DRAFT OF RFl WORK PLAN COMPLETE 100.0 6/22/92 5/22/92 §/22/92
6118012 1129: RFI WORK PLAN COMPLETE 96.3 4/23/93 6/22/93
6118013 1129: START RFi 100.0 10/1/92 10/1/82 o 10/1/92
6118013 1129: SUBMIT SOW TO MAT-7 RFI PH1 CON 0.0 3/2/93 3/2/93
6118013 1129: SUBCONTR CONTRACT IN PLACE RFI PH1 CON 0.0 4/22/93 4/22/83
6118013 1129: FIELD IMPLEMENTATION PLAN RFI PH1 MOB 00 5/20/93 §/20/93
6118013 1129: RFI FIELD WORK COMPLETE ' 1.7 7/30/97 7/30/87
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ACTUAL

% TARGET | EARLY CURRENT | EARLY ACTUAL
wBes OU / MILESTONE COMP. START | FINISH START FINISH START | FINISH
6118014 1129: EPANMED DRAFT OF PH1 RPT COMPLETE 0.0 "5/8/97 5/8/97
6118014 1129: START DEVELOPING RF{ REPORT 0.0 111793 5/27/94
6118014 1129; EPA/NMED DRAFT; COMPLETION OF RFI 00 . 9/1/98 9/1/98
6118014 1129: REVISED RFI REPORT COMPLETE 0.0 12/7/98 12/7/08
6118015 1129; START DEVELOPMENT OF CMS PLAN 0.0 9/2/08 9/2/08
6118015 1129; EPA/NMED DRAFT OF CMS PLAN COMPLETE 0.0 4/8/99 4/6/99
6118015 1129: EPA APPROVED CMS PLAN 0.0 7/28/99 7/28/99
6118016 ' |1129; START BENCH / PILOT STUDIES 0.0 10/1/92 10/1/93
6118016 1129: START CMS FIELD STUDY 0.0 7/29/99 712809
6118016 1129; CMS FIELD STUDY COMPLETE 0.0 7127100 7727100
6118017 1129: START DEVELOPMENT OF CMS REPORT 0.0 7728000 7/28/00
6118017 1129: EPAINMED DRAFT; COMPLETION OF CMS 0.0 2/26/01 2/26/01
6118017 1129; ASSESSMENT COMPLETE 0.0 8/11/01 6/11/01
6118017 1129: REVISED CMS REPORT COMPLETE 0.0 6/11/01 6/11/01
6118023 1129: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 10/1/02 10/1/02
6118023 1129: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 9/30/04 9/30/04
6118028 1129; START VCA SOILS REMEDIATION 0.0 10/1/01 10/101
6118028 1128: VCA SOILS REMEDIATION COMPLETE 0.0 9/30/13 9/30/13
6118028 1129; PROJECT COMPLETE 0.0 9/30/13 9/30/13
6118012 1130; EPA/NMED DRAFT OF RFI WORK PLAN COMPLETE 0.0 4/15/3 4183
6119012 1130; RFI WORK PLAN COMPLETE 0.0 7/30/93 7/16/93
6119013 1130 START RFI 0.0 5/27/93 5/13/3
6118013 1130; RFI FIELD WORK COMPLETE 87.2 6/27/95 6/13/95
6119014 1130: EPA/NMED DRAFT OF PH1 RPT COMPLETE 0.0 1/9/95 1212194
6119014 1130; START DEVELOPING RFI REPORT 0.0 1/6/94 12/20/03 .
6119014 1130: EPANMED DRAFT; COMPLETION OF RFI 0.0 7/30/96 7116/96
6119014 1130: REVISED RFI REPORT COMPLETE 0.0 10/30/96 10/16/96
6119015 1130; START DEVELOPMENT OF CMS PLAN 0.0 7/31/98 71756 '
6119015 1130; EPANMED DRAFT OF CMS PLAN COMPLETE 0.0 3/4/97 2/18/97
6119015 1130; EPA APPROVED CMS PLAN 0.0 6/24/97 6/10/97
6119016 1130: START BENCH / PILOT STUDIES 100.0 10/192 10/1/92 10/192
6119016 1130: START CMS FIELD STUDY 0.0 10/197 10197
6119016 1130: CMS FIELD STUDY COMPLETE 24.1 9/30/98 9/30/98
6119017 1130: START DEVELOPMENT OF CMS REPORT 0.0 10/1/98 10/1/98
6119017 1130; EPANMED DRAFT; COMPLETION OF CMS 0.0 4/29/99 4/29/99
6119017 1130 ASSESSMENT COMPLETE 0.0 7/30/99 7/30/59
6119017 1130; REVISED CMS REPORT COMPLETE 0.0 7/30/99 7/30/99
6119023 1130: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 10/2/00 10/2/00
6119023 1130: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 9/28/01 8/28/01
611907 1130: PROJECT COMPLETE 0.0 /28/01 9/28/01
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MILESTONE REPORT
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% TARGET | EARLY CURRENT | EARLY ACTUAL | ACTUAL
WBS OU / MILESTONE COMP. START FINISH START FINISH START FINISH
6119028 1130; START VCA SOILS REMEDIATION 0.0 10/197 10/1/97
6119028 1130: VCA SOILS REMEDIATION COMPLETE 0.0 0/29/98 9/29/99
6120012 1132: EPA/NMED DRAFT OF RFI WORK PLAN COMPLETE 0.0 3/18/93 2/26/93
6120012 1132: RFl WORK PLAN COMPLETE 89.1 7R3 6/11/93
6120013 1132: START RFI 0.0 7/2/83 6/14/93
6120013 1132: RFI FIELD WORK COMPLETE 0.0 1/18/96 1/18/96
6120014 1132: EPA/NMED DRAFT OF PH1 RPT COMPLETE 0.0 5/2/95 4/12/95
6120014 1132: START DEVELOPING RFI REPORT 0.0 10/14/94 8/23/04
6120014 1132: EPA/NMED DRAFT; COMPLETION OF RFI 0.0 2/20/87 2/20/97
6120014 1132: REVISED RFI REPORT COMPLETE 0.0 512197 52197
6120015 1132: START DEVELOPMENT OF CMS PLAN 0.0 22187 212197
6120015 1132: EPA/NMED DRAFT OF CMS PLAN COMPLETE 0.0 9/16/m7 9/16/97
6120015 1132: EPA APPROVED CMS PLAN 0.0 1/14/98 1/14/98
6120016 1132: START BENCH / PILOT STUDIES 100.0 10/1/92 10/1/92 10/1/82
6120016 1132: START CMS FIELD STUDY 0.0 10/1/88 10/1/08
6120016 1132: CMS FIELD STUDY COMPLETE 0.0 9/30/99 8/30/99
6120017 1132: START DEVELOPMENT OF CMS REPORT 0.0 10/199 10/1/89
6120017 1132: EPANMED DRAFT, COMPLETION OF CMS 0.0 4/28/00 4/28/00
6120017 1132: ASSESSMENT COMPLETE 0.0 7/31/00 7/31/00
6120017 1132: REVISED CMS REPORT COMPLETE 090 7/31/00 7/31/00
6120023 1132: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 8/1/00 8/1/00
6120023 1132: CORRECTIVE MEASURES IMPLEMENTATION COMPLT. 0.0 9/30/02 9/30/02
6120028 1132: START VCA SOILS REMEDIATION 0.0 3/1/889 3/1/m9
6120028 1132: VCA SOILS REMEDIATION COMPLETE 0.0 9/29/06 9/29/06
6120028 1132: PROJECT COMPLETE 0.0 8/29/06 9/29/06
6121013 1135: CLOSURE IMPLEMENTATION COMPLETED 60.8 12/9/92 777193 ‘
6121014 1135: START CLOSURE REPORT 100.0 10/13/92 10/21/92 10/21/92
6121014 1135: CLOSURE REPORT/CERTIFICATION COMPLETE 315 2/3/83 8/26/93
6121014 1135: PROJECT COMPLETE 00 2/3/3 8/26/93
6122012 1136: START RFlI WORK PLAN 100.0 10/182 ' 10/1/82 10/1/92
6122012 1136: EPANMED DRAFT OF RFI WORK PLAN COMPLETE 0.0 5/23/94 5/20/84
6122012 1136: RFI WORK PLAN COMPLETE 73 9/7/94 9/6/94
6122013 1136: START RFI 0.0 9/8/94 9/7/94
6122013 1136: RF! FIELD WORK COMPLETE 0.0 1/23/97 1/23/97
6122014 1136: EPA/NMED DRAFT OF PH1 RPT COMPLETE 0.0 7/16/96 7/16/96
6122014 1136: START DEVELOPING RFI REPORT 0.0 1/4/96 1/4/96 >
6122014 1136: EPA/NMED DRAFT, COMPLETION OF RFI 0.0 2/26/98 2/26/98
6122014 1136: REVISED RFI REPORT COMPLETE 0.0 6/28/98 5/28/98
6122016 1136: START BENCH / PILOT STUDIES 100.0 10/1/82 10/1/92 10/1/82
6122017 1136: ASSESSMENT COMPLETE 0.0 5/28/98 5/28/98

Page 10




ENVIRONMENTAL RESTORATION PROJECT OFFICE
MILESTONE REPORT

STATUS AS OF DECEMBER 1992

% TARQET | EARLY CURRENT | EARLY ACTUAL | ACTUAL
WBS OU / MILESTONE COMP. STARY FINISH STARY FINISH START FINISH
6122028 1136: START VCA SOILS REMEDIATION 0.0 a/1/89 /1.9
6122028 1136: VCA SOILS REMEDIATION COMPLETE 0.0 9/30/89 9/30/09
6122028 1136: PROJECT COMPLETE 0.0 9/30/99 9/30/99
6123012 1140: EPANMED DRAFT OF RFI WORK PLAN COMPLETE 0.0 61783 5/17/93
6123012 1140: RFI WORK PLAN COMPLETE 83.5 9/21/93 8/21/83
6123013 1140: START RFI 0.0 - 9/22/93 9/22/93
8123013 - [1140: RFI FIELD WORK COMPLETE 0.0 1/26/96 1/26/98
6123014 1140: EPANMED DRAFT OF PH1 RPT COMPLETE 0.0 7/19/85 7/19/85
6123014 1140: START DEVELOPING RFl REPORT 0.0 12/27/84 12/27/894
6123014 1140: EPANMED DRAFT; COMPLETION OF RFI 0.0 2/28/07 2/28/97
6123014 1140: REVISED AFI REPORT COMPLETE 0.0 6/30/97 6/30/897
6123016 1140: START BENCH / PILOT STUDIES 0.0 10/183 | . 10/1/93
6123017 1140: ASSESSMENT COMPLETE 0.0 6/30/87 5/3097
6123028 1140: START VCA SOILS REMEDIATION 0.0 3/2/98 3/2/88
6123028 1140: VCA SOILS REMEDIATION COMPLETE 0.0 9/30/08 9/30/98
6123028 1140: PROJECT COMPLETE 0.0 9/30/98 9/30/98
6124012 1144; EPANMED DRAFT OF AFI WORK PLAN COMPLETE 100.0 6/22/92 5/22/92 5122192
6124012 1144: RFI WORK PLAN COMPLETE 99.0 1/8/83 4/6/93
6124013 1144; RFI FIELD WORK COMPLETE 03 4/29/87 6/1887
6124014 1144: EPANMED DRAFT OF PH1 REPORT COMPLETE 0.0 1/2/%6 1/2/98
6124014 1144: START DEVELOPING RFI REPORT 0.0 8/1/85 9/1/95
6124014 1144; EPANMED DRAFT, COMPLETION OF RF| 0.0 12/11/08 2/4/98
6124014 1144: REVISED RFI REPORT COMPLETE 0.0 9/18/99 5/6/99
6124015 1144: START DEVELOPMENT OF CMS PLAN 0.0 12/14/88 2/5/89
6124015 1144; EPANMED DRAFT OF CMS PLAN COMPLETE 0.0 8/21/09 8/10/89
6124015 1144: EPA APPROVED CMS PLAN 0.0 10/13/09 12/6/98
6124016 1144; START BENCH / PILOT STUDIES 0.0 12/14/98 2/5/89
6124018 1144: START CMS FIELD STUDY 00 10/14/08 12/77/88
6124016 1144: CMS FIELD STUDY COMPLETE 0.0 10/13/00 12/6/00
6124017 1144; START DEVELOPMENT OF CMS REPORT 0.0 10/16/00 12/7/00
6124017 1144: EPANMED DRAFT; COMPLETION OF CMS 0.0 5/22/01 7/12/01
6124017 1144: ASSESSMENT COMPLETE 0.0 8/22/01 10/12/01
6124017 1144; REVISED CMS REPORT COMPLETE 0.0 8/22/01 10/12/01
6124023 1144; START CORRECTIVE MEASURES IMPLEMENTATION 0.0 10/1/02 10/102 .
6124023 1144: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 9/30/03 9/3003
6124023 1144: PROJECT COMPLETE 0.0 9/30/03 8/30/03
6124028 1144: START VCA SOILS REMEDIATION 0.0 3/1/01 31014
6124028 1144: VCA SOILS REMEDIATION COMPLETE 0.0 9/30/02 9/30/02
6125012 1147: EPANMED DRAFT OF RFI WORK PLAN COMPLETE 100.0 6/22/92 §/22/92 §/22/92
61257 1147: RFi WORK PLAN COMPLETE 89.0 12/1582 2/18/93
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% TARGET | EARLY CURRENT | EARLY ACTUAL | ACTUAL
WBS OU / MILESTONE COMP. START FINISH START FINISH START FINISH
6125013 1147: START RFI 0.0 12/16/92 2/19/03
6125013 1147: RFi FIELD WORK COMPLETE 0.1 10/16/96 10/16/95
6125014 1147: EPA/NMED DRAFT OF PH1 RPT COMPLETE 0.0 6/5/85 6/5/95
6125014 1147; START DEVELOPING RFI REPORT 0.0 3/25/84 5/24/94
6125014 1147: EPA/NMED DRAFT; COMPLETION OF RFi 0.0 11/18/96 11/18/96
6125014 1147: REVISED RFI REPORT COMPLETE 0.0 272587 2/25/87
6125015 1147: START DEVELOPMENT OF CMS PLAN 0.0 11/19/06 11/19/06
6125015 1147. EPANMED DRAFT OF CMS PLAN COMPLETE 0.0 6/18/97 8/19/97
6125015 1147, EPA APPROVED CMS PLAN 0.0 10/10/97 10/10/97
68125016 1147: START BENCH / PILOT STUDIES 100.0 10/1/82 10/1/92 10/1/92
6125016 1147: START CMS FIELD STUDY 0.0 10/1487 10/14/97
6125016 1147: CMS FIELD STUDY COMPLETE 0.0 9/30/98 9/30/98
6125017 1147: START DEVELOPMENT OF CMS REPORT 0.0 10/1/08 10/1/98
6125017 1147: EPA/NMED DRAFT, COMPLETION OF CMS 0.0 4/29/99 4/20/99
6125017 1147: ASSESSMENT COMPLETE 0.0 7/30/99 7/30/09
6125017 1147: REVISED CMS REPORT COMPLETE 0.0 7/30/98 7/30/99
6125023 1147: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 8/2/99 8/2/99
6125023 1147: CORRECTIVE MEASURES IMPLEMENTATION COMPLT. 0.0 9/30/05 9/30/05
6125023 1147: PROJECT COMPLETE 00 9/30/05 9/30/05
6125028 1147; START VCA SOILS REMEDIATION 0.0 8/3m7 33m7
6125028 1147: VCA SOILS REMEDIATION COMPLETE 0.0 9/29/00 ) 9/28/00
6126012 1148: EPANMED DRAFT OF RFI WORK PLAN COMPLETE 100.0 §/22/92 5/22/92 5/22/92
6126012 1148: EPA REVIEW RFI WP 0.0 10/1/92 11/30/92 1/4/93 3/1m3
6126012 1148: NMED REVIEW RFI WP 0.0 10/1/92 11/30/82 1/4/83 3/193
6126012 1148: INC EPAINMED COMMENTS RFI WP 0.0 12/192 12/30/92 3/2/83 3/28/93
6126012 1148: ISSUE FINAL RFI WP 0.0 12/31/92 1/14/93 3/30/83 4/12/93
6126012 1148: RF| WORK PLAN COMPLETE 0.0 11493 4/12/93
6126013 1148: START RFI 100.0 10/1/92 11/15/2 11/15/92
6126013 1148: RF| FIELD WORK COMPLETE 22 4/11/98 4/11/86
6126014 1148: EPA/NMED DRAFT OF PH1 REPORT COMPLETE 0.0 4/8/96 4/8/96
6126014 1148; START DEVELOPING RFi REPORT 0.0 11/7/95 11/7/88
6126014 1148: EPA/NMED DRAFT; COMPLETION OF RFI 0.0 10/2097 10/20/97
6126014 1148: REVISED RFI REPORT COMPLETE 0.0 1/27/98 1/27/98
6126015 1148; START DEVELOPMENT OF CMS PLAN 0.0 102187 10/2197
6126015 1148: EPA/NMED DRAFT OF CMS PLAN COMPLETE 0.0 7/8/98 7/6/08
6126015 1148: EPA APPROVED CMS PLAN 0.0 10/27/98 10/27/98
6126016 1148: START BENCH /PILOT STUDIES 0.0 10/1/92 1/4/93
6126016 1148: START CMS FIELD STUDY 0.0 10/28/98 10/26/98
6126016 1148: CMS FIELD STUDY COMPLETE 29 10/27/99 10/27/09
6126017 1148: START DEVELOPMENT OF CMS REPORT 0.0 10/28/98 10/28/88
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% TARGET | EARLY CURRENT | EARLY ACTUAL | ACTUAL
WBS OU /MILESTONE COMP. START FINISH START FINISH START FINISH
6126017 1148: EPANMED DRAFT; COMPLETION OF CMS 0.0 6/5/00 6/5/00
6126017 1148: ASSESSMENY COMPLETE 0.0 9/5/00 8/5/00
6126017 1148: REVISED CMS REPORT COMPLETE 0.0 9/5/00 9/5/00
6126018 1148: START OPERATION OF LCA PILOT SYSTEM . 0.0 5/5/84 5/5/94
6126018 1148: START INSTALLATION LCA VAPOR EXTRACT SYS 0.0 2/2/96 2298
6126018 1148: START OPERATION LCA VAPOR EXTRACTION SYS 0.0 2/497 2487
6126018 1148: START OPERATION HCA PILOT SYSTEM 0.0 1/4/98 1/4/98
6126018 1148: START INSTALLATION HCA VAPOR EXTRACT SYS 0.0 10/6/97 10/6/97
6126023 1148: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 10/1/01 10/1/01
6126023 1148: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 9/29/08 9/28/08
6126023 1148: PROJECT COMPLETE 0.0 9/29/08 9/26/08
6126028 1148: START VCA SOILS REMEDIATION 0.0 Y189 3109
6126028 1148: VCA SOILS REMEDIATION COMPLETE 0.0 9/30/04 9/30/04
6126028 1148: START OPERATION HCA VAPOR EXTRACTION SYS 0.0 10/6/98 10/6/98
6127012 1154: START RFI WORK PLAN 0.0 10/1/92 1/4/83
6127012 1154; EPANMED DRAFT OF RFI WORK PLAN COMPLETE 0.0 5/23/m4 7/20/94
68127012 1154: RFl WORK PLAN COMPLETE 8.5. 9/7/94 117334
6127013 1154: START RFI 0.0 9/8/94 11/4/84
6127013 1154: RFI FIELD WORK COMPLETE 0.0 7/21/85 7/21/85
6127014 1154: START DEVELOPING RFI REPORT 0.0 7/24/85 7/24/85
6127014 1154; EPANMED DRAFT; COMPLETION OF RFi 0.0 8/22/98 8/22/96
6127014 1154: REVISED RFI REPORT COMPLETE 0.0 11/26/86 11/25/86
6127018 1154: START BENCH / PILOT STUDIES 0.0 10/193 10/1/83
6127017 1154: ASSESSMENT COMPLETE 0.0 11/26/06 11/26/96
6127028 1154: START VCA SOILS REMEDIATION 0.0 3/3/m87 3nm7
6127028 1154; VCA SOILS REMEDIATION COMPLETE 0.0 9/30/97 9/3087
6127028 1154: PROJECT COMPLETE 0.0 8/30/98 9/30/08
6128012 1157. EPA/NMED DRAFT OF RFl WORK PLAN COMPLETE 59.4 517/93 5/26/83
6128012 1157: RFl WORK PLAN COMPLETE 0.0 873103 9/10/93
6126013 1157: START RFI 35 8/18M3 3/29/93
6128013 1157: RFI FIELD WORK COMPLETE 0.0 8/24/56 6/24/96
6126014 1167: EPANMED DRAFT OF PH1 RPT COMPLETE 0.0 3/13/85 8/13/85
6128014 1157: START DEVELOPING RFI REPORT 0.0 6/9/94 8/9/94
6128014 1157; EPANMED DRAFT; COMPLETION OF RFI 0.0 7/28/87 7/28/87
6128014 1157: REVISED RFI REPORT COMPLETE 0.0 10/28/97 10/28/97
6128015 1157: START DEVELOPMENT OF CMS PLAN 0.0 7/28M87 712987 -
6128015 1157: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 3/2/98 8/2/98
6128015 1157; EPA APPROVED CMS PLAN 0.0 6/22/98 8/22/98
6128016 1157;: START BENCH / PILOT STUDIES 100.0 10/182 10/1/82 10/1/92
6128r 1157: START CMS FIELD STUDY 0.0 10/1/98 10/1/98
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wWBS OU / MILESTONE COMP. START FINISH START FINISH START FINISH
6128016 1157; CMS FIELD STUDY COMPLETE 0.0 9/30/99 8/30/99
6128017 1157: START DEVELOPMENT OF CMS REPORT 0.0 10/1/88 10/1/99
6128017 1157: EPANMED DRAFT. COMPLETION OF CMS 0.0 4/28/00 4/28/00
6128017 1157: ASSESSMENT COMPLETE 0.0 7/31/00 7/31/00
6128017 1157; REVISED CMS REPORT COMPLETE 0.0 7/31/00 7/31/00
6128023 1167: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 10/104 . 10/104
6128023 . 1157: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 9/30/08 8/30/08
6128023 1167: PROJECT COMPLETE 0.0 9/30/08 9/30/08
6128028 1157; START VCA SOILS REMEDIATION 0.0 3/109 3/1/09
6128028 1157: VCA SOILS REMEDIATION COMPLETE 0.0 9/30/99 8/30/99
6303019 2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/15/92 2/16/93
6303019 2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/15/93 1/15/93
6303019 2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4/16/93 4/15/93
6303019 2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/15/93 7/15/93
6303019 2107; 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/15/93 10/15/93
6303019 2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/18/94 1/18/94
6303019 2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4/15/04 4/15/94
6303019 2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/15/84 7/15/04
6303019 2107;: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/17/94 10/17/94
6303019 2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/16/95 1/16/95
6303019 2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 41795 4/17/95
6303019 2107;: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 71795 7117188
6303019 2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/16/95 10/16/95
6303019 2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/16/96 1/16/96
6303019 2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4/15/96 4/15/98
6303019 2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/15/98 7/15/96
6303019 2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/15/96 10/15/96
6303019 2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 11587 11587
6303019 2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 ANSRT 4/15/97
6303019 2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 71587 71587
6303019 2107: ATH QUARTER REPORT SUBMITTED TO EPA 0.0 10/16/97 10/16/97
6303019 2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/15/98 1/15/98
6303019 2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4/15/98 4/15/98
6303019 2107; 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/15/98 7/15/98
6303019 2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/15/98 10/15/98
6303019 2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/16/89 1/16/88
6303019 2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4/1589 4/15/99
6303019 2107; 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/15/99 7/15/99
6303019 2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/16/99 10/15/99
6303019 2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/18/00 1/18/00

'
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6303019 2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4/17/00 417100
6303019 2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 714700 7117100
6303018 2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/16/00 10/16/00
6303019 2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/1601 1/16/01
8303019 2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4/16/01 4/16/01
8303018 2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/16/01 7/16/01
6303019 2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/15/01 10/15/01
6303019 2107; 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/15/02 11502
6303019 2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 41502 4/15/02
6303019 2107: SRD QUARTER REPORT SUBMITTED TO EPA 0.0 1502 71502
6303019 2107: PROJECT COMPLETE 0.0 9/26/18 9/28/18
6303019 2107: SEP EPA REPORT SUBMITTED FY82 100.0 10/27/82 10/20/92 10/20/92
6303019 2107: OCT EPA REPORT SUBMITTED FY93 100.0 11/30/92 11/20/82 11/20/92
6303018 2107: NOV EPA REPORT SUBMITTED FY83 100.0 12/20/82 12/22/82 12/22/92
6303019 2107; DEC EPA REPORT SUBMITTED FY83 0.0 112783 12783
6303018 2107: JAN EPA REPORT SUBMITTED FY93 0.0 2/26/83 2/26/93
6303019 2107; FEB EPA REPORT SUBMITTED FY83 0.0 3/29/93 9/29/93
6303018 2107;: MAR EPA REPORT SUBMITTED FY83 0.0 4/2783 42703
6303018 2107: APR EPA REPORT SUBMITTED FY83 00 §/27/93 5/27/93
6303019 2107: MAY EPA REPORT SUBMITTED FY93 0.0 8/28/83 6/28/93
6303019 2107: JUN EPA REPORT SUBMITTED FYe3 0.0 7/27/93 727193
6303019 2107: JUL EPA REPORT SUBMITTED FY93 0.0 8/27/83 8/27/83
6303018 2107: AUG EPA REPORT SUBMITTED FY93 0.0 9/2703 9/27/93
6303019 2107: SEP EPA REPORT SUBMITTED FY83 0.0 10/27/93 10/27/93
6303019 2107: OCT EPA REPORT SUBMITTED FY84 0.0 11/29/83 11/29/93
6303019 2107: NOV EPA REPORT SUBMITTED FY94 0.0 12/28/83 12/2803
6303019 2107: DEC EPA REPORT SUBMITTED FY94 0.0 1/27/94 1127194
6303019 2107: JAN EPA REPORT SUBMITTED FY84 0.0 2/26/94 2/28/94
6303019 2107: FEB EPA REPORT SUBMITTED FY94 0.0 3/26/84 8/26/94
6303019 2107: MAR EPA REPORT SUBMITTED FY84 0.0 4/27/94 4/27/94
6303019 2107: APR EPA REPORT SUBMITTED FY94 0.0 527894 5/27/94
6303019 2107; MAY EPA REPORT SUBMITTED FY94 0.0 6/27/84 8/27/94
6303019 2107:.JUN EPA REPORT SUBMITTED FY94 0.0 7/27/94 7/2704
6303019 2107: JUL EPA REPORT SUBMITTED FY94 0.0 8/29/94 8/20/04
6303019 2107: AUG EPA REPORT SUBMITTED FY94 0.0 9/27/84 9/27/04
6303019 2107: SEP EPA REPORT SUBMITTED FY94 0.0 10/27/94 10/27/94
6303018 2107: OCT EPA REPORT SUBMITTED FY95 0.0 11/28/94 11/28/94
6303019 2107: NOV EPA REPORT SUBMITTED FY95 0.0 12/27/94 12/27/94
6303019 2107: DEC EPA REPORT SUBMITTED FY85 0.0 1/2795 12785
630301 2107: JAN EPA REPORT SUBMITTED FY85 0.0 2/2785 22785
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6303019 2107; FEB EPA REPORT SUBMITTED FY85 0.0 3/27/85 3/27/85
6303019 2107: MAR EPA REPORT SUBMITTED FY85 0.0 4/27/95 4/27/98
6303019 2107: APR EPA REPORT SUBMITTED FY95 0.0 5/30/95 5/30/95
6303019 2107: MAY EPA REPORT SUBMITTED FY95 0.0 6/27/95 6/27/95
6303019 2107; JUN EPA REPORT SUBMITTED FY85 0.0 7/2188 "1R785
6303019 2107: JUL EPA REPORT SUBMITTED FY95 0.0 8/28/95 8/28/95
6303019 . 2107: AUQ EPA REPORT SUBMITTED FY85 0.0 9/27/85 9/27/85
6303019 2107: SEP EPA REPORT SUBMITTED FY85 0.9 10/27/85 10/27/95
6303018 2107: OCT EPA REPORT SUBMITTED FY96 0.0 11/27/85 1172785
6303019 2107: NOV EPA REPORT SUBMITTED FY96 0.0 12/27/85 12/27/95
6303019 2107: DEC EPA REPORT SUBMITTED FY96 0.0 1/28/96 1/29/86
6303019 2107: JAN EPA REPORT SUBMITTED FY96 0.0 22786 2/27/98
6303018 2107: FEB EPA REPORT SUBMITTED FY86 0.0 3/27/96 3/27/08
6303018 2107: MAR EPA REPORT SUBMITTED FY86 0.0 4/29/96 4/29/86
6303019 2107;: APR EPA REPORT SUBMITTED FY96 00 5/26/96 5/28/96
6303019 2107: MAY EPA REPORT SUBMITTED FY96 0.0 8/27/96 6/27/96
6303019 2107: JUN EPA REPORT SUBMITTED FY896 0.0 7/29/98 7/29/96
6303018 2107: JUL EPA REPORT SUBMITTED FY96 0.0 8/27/96 8/27/96
6303019 2107: AUG EPA REPORT SUBMITTED FY86 0.0 9/27/96 8/27/96
6303019 2107: SEP EPA REPORT SUBMITTED FY96 0.0 10/28/96 10/28/96
6303019 2107: OCT EPA REPORT SUBMITTED FY87 0.0 11/27/96 11/27/96
6303019 2107: NOV EPA REPORT SUBMITTED FY97 0.0 12/27/96 12/27/96
6303019 2107: DEC EPA REPORT SUBMITTED FY97 0.0 1R787 12787
6303019 2107: JAN EPA REPORY SUBMITTED FY87 0.0 22187 272797
6303019 2107: FEB EPA REPORT SUBMITTED FY97 0.0 rRIw7 3Rr1me7
6303019 2107: MAR EPA REPORT SUBMITTED FY97 0.0 4/28/97 4/28/97
6303019 2107: APR EPA REPORT SUBMITTED FY97 0.0 62197 512787
6303019 2107: MAY EPA REPORT SUBMITTED FY87 0.0 62797 62187
6303019 2107: JUN EPA REPORT SUBMITTED FY87 0.0 1/28/97 7/28/97
6303019 2107: JUL EPA REPORT SUBMITTED FY97 0.0 8/27/97 82787
6303019 2107: AUG EPA REPORT SUBMITTED FY97 0.0 9/2097 9/2987
6303019 2107: SEP EPA REPORT SUBMITTED FY97 0.0 1072787 10/27/97
6303019 2107: OCT EPA REPORT SUBMITTED FYg8 0.0 12/187 12187
6303018 2107: NOV EPA REPORT SUBMITTED Fyes 0.0 122097 12/29897
6303019 2107: DEC EPA REPORT SUBMITTED FYo8 00 1/27/98 1/27/88
6303019 2107: JAN EPA REPORT SUBMITTED FY88 0.0 2/27/98 2/27/88
6303018 2107: FEB EPA REPORT SUBMITTED FYg8 0.0 3/27/08 3r27/98
6303019 2107: MAR EPA REPORT SUBMITTED FY98 0.0 4/27/98 4/27/98
6303019 2107: APR EPA REPORT SUBMITTED FYg8 0.0 §/27/98 5/27/98
6303019 2107: MAY EPA REPORT SUBMITTED FY98 0.0 6/29/98 6/29/98
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6303019 2107: JUN EPA REPORT SUBMITTED FY98 0.0 7/27/08 7/27/98
6303019 2107;: JUL EPA REPORT SUBMITTED FY88 0.0 8/27/98 8/27/08
6303019 2107: AUG EPA REPORT SUBMITTED FYg8 0.0 9/28/98 9/28/98
6303019 2107: SEP EPA REPORT SUBMITTED FYga 0.0 10/27/08 10/27/98
6303019 2107: OCT EPA REPORT SUBMITTED FYg9 0.0 11/30/98 11/30/98
6303019 2107: NOV EPA REPORT SUBMITTED FY9% 0.0 12/20/98 12/29/98
6303019  |2107: DEC EPA REPORT SUBMITTED FY98 0.0 112709 1/27/99
6303019 2107: JAN EPA REPORT SUBMITTED FY99 0.0 2/26/99 2/26/99
6303019 2107: FEB EPA REPORT SUBMITTED FY99 0.0 3/2099 3/29/99
6303019 2107: MAR EPA REPORT SUBMITTED FY99 0.0 42799 42799
6303018 2107: APR EPA REPORT SUBMITTED FY$9 0.0 §/27/99 5/27/99
6303019 2107: MAY EPA REPORT SUBMITTED FY®9 0.0 6/28/99 6/28/99
6303019 2107: JUN EPA REPORT SUBMITTED FY99 0.0 7127199 7/27/89
6303019 2107: JUL EPA REPORT SUBMITTED FY®9 0.0 6/27/99 8/27/99
6303019 2107: AUG EPA REPORT SUBMITTED FY89 0.0 9/27/99 9/27/99
6303018 2107: SEP EPA REPORT SUBMITTED FY99 0.0 10/27/89 10/27/099
6303018 2107: OCT EPA REPORT SUBMITTED FY00 0.0 11/20/09 11/29/99
6303019 2107: NOV EPA REPORT SUBMITTED FY00 0.0 12/28/99 12/26/09
6303019 2107: DEC EPA REPORT SUBMITTED FY00 0.0 1/27/00 1/27/00
6303019 2107: JAN EPA REPORT SUBMITTED FY00 0.0 2/28/00 2/28/00
6303018 2107: FEB EPA REPORT SUBMITTED FY00 0.0 3/27/00 8/27/00
6303019 2107: MAR EPA REPORT SUBMITTED FY00 0.0 4127/00 4127100
6303019 2107: APR EPA REPORT SUBMITTED FY00 0.0 §/30/00 §/30/00
6303019 2107: MAY EPA REPORY SUBMITTED FY00 0.0 8/27/00 8/27/00
6303019 2107: JUN EPA REPORT SUBMITTED FY00 0.0 7/27/00 7/2700
6303019 2107: JUL EPA REPORT SUBMITTED FY00 0.0 8/28/00 8/28/00
6303019 2107: AUG EPA REPORT SUBMITTED FY00 0.0 9/27/00 9/27/00
6303019 2107: SEP EPA REPORT SUBMITTED FY00 0.0 10/27/00 10/27/00
6303019 2107: OCT EPA REPORT SUBMITTED FY01 0.0 11/27/00 14/27/00
6303019 2107: NOV EPA REPORT SUBMITTED FY01 0.0 12/2700 12/27/00
6303019 2107: DEC EPA REPORT SUBMITTED FYO1 0.0 1/29/01 1/28/01
6303019 2107: JAN EPA REPORT SUBMITTED FY01 0.0 2/27/01 2/27/01
6303019 2107: FEB EPA REPORT SUBMITTED FY01 0.0 8/27/01 8/27/01
6303019 2107: MAR EPA REPORT SUBMITTED FY01 0.0 4/27/01 421101
6303019 2107: APR EPA REPORT SUBMITTED FY01 0.0 5/29/01 5/29/01
6303019 2107: MAY EPA REPORT SUBMITTED FY01 0.0 6/27/01 6/27/01
6303019 2107: JUN EPA REPORT SUBMITTED FYO1 0.0 7/27/01 7/27/01
6303019 2107: JUL EPA REPORT SUBMITTED FY01 0.0 8/27/01 8/27/01
63030~ 2107: AUG EPA REPORT SUBMITTED FY01 0.0 9/27/01 9/27/01
630¢ 2107: SEP EPA REPORT SUBMITTED FY01 0.0 10/29/01 10/29/01

+
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6303018 2107; OCT EPA REPORT SUBMITTED FY02 0.0 ‘ 11/27/0% 11/27/01
6303019 2107: NOV EPA REPORT SUBMITTED FY02 0.0 12/27/01 12/27/01
6303019 2107: DEC EPA REPORT SUBMITTED FY02 0.0 1/28/02 1/28/02
6303019 2107: JAN EPA REPORT SUBMITTED FY02 0.0 2027102 2/27/02
6303018 2107: FEB EPA REPORT SUBMITTED FY02 0.0 3/27/02 3/27/02
6303019 2107: MAR EPA REPORT SUBMITTED FY02 0.0 4/29/02 4/29/02
6303019 2107: APR EPA REPORT SUBMITTED FY02 0.0 6/28/02 §/28/02
6303019 2107: MAY EPA REPORT SUBMITTED FY02 0.0 6/27/02 6/27/02
6303019 2107; JUN EPA REPORT SUBMITTED FY02 0.0 7/29/02 7/29/02
6303019 2107: JUL EPA REPORT SUBMITTED FY02 0.0 8/27/02 8/27/02
6303019 2107;: AUG EPA REPORT SUBMITTED FY02 0.0 9/27/02 9/27/02
6303019 2107: SEP EPA REPORT SUBMITTED FY02 0.0 10/28/02 10/28/02
6303019 2107: OCT EPA REPORT SUBMITTED FY03 0.0 11/27/02 11/27/02
6303019 2107: NOV EPA REPORT SUBMITTED FY03 0.0 12/27/02 12/27/02
6303019 2107: DEC EPA REPORT SUBMITTED FY03 0.0 1/27/03 1/27/03
6303018 2107; JAN EPA REPORY SUBMITTED FY03 0.0 22703 22703
6303019 2107: FEB EPA REPORT SUBMITTED FY03 0.0 3/27/03 3/27/03
6303019 2107: MAR EPA REPORT SUBMITTED FY03 0.0 4/28/03 4/28/03
6303019 2107: APR EPA REPORT SUBMITTED FY03 0.0 5/2703 6/27/03
6303019 2107: MAY EPA REPORT SUBMITTED FY03 0.0 8/27/03 6/27/03
6303019 2107: JUN EPA REPORT SUBMITTED FY03 0.0 7/28/03 7/28/03
6303019 2107; JUL EPA REPORT SUBMITTED FY03 0.0 8/27/03 8/27/03
6303019 2107: AUG EPA REPORT SUBMITTED FY03 0.0 9/20/03 9/29/03
6303019 2107: SEP EPA REPORT SUBMITTED FY03 0.0 10/27/03 10/27/03
6303019 2107: OCT EPA REPORT SUBMITTED FY04 0.0 11/27/03 11/27/03
6303019 2107: NOV EPA REPORT SUBMITTED FY04 0.0 12/29/03 12/29/03
6303019 2107: DEC EPA REPORT SUBMITTED FY04 0.0 112704 1/27/104
6303019 2107: JAN EPA REPORT SUBMITTED FY04 0.0 2/27/04 227104
6303019 2107: FEB EPA REPORT SUBMITTED FY04 0.0 3/29/04 3/29/04
6303019 2107: MAR EPA REPORT SUBMITTED FY04 0.0 42704 4/27/04
6303019 2107: APR EPA REPORT SUBMITTED FY04 0.0 5/27/04 5/27/04
6303019 2107: MAY EPA REPORT SUBMITTED FY04 0.0 6/268/04 6/28/04
6303019 2107: JUN EPA REPORT SUBMITTED FY04 0.0 7/27/04 7127104
6303019 2107: JUL EPA REPORT SUBMITTED FY04 0.0 8/127/04 8/27/04
6303019 2107: AUG EPA REPORT SUBMITTED FY04 0.0 82704 9/27/04
6303019 2107: SEP EPA REPORT SUBMITTED FY04 0.0 10/27/04 10/27/04
6303019 2107; OCT EPA REPORT SUBMITTED FY05 0.0 11/29/04 11/29/04
6303019 2107: NOV EPA REPORT SUBMITTED FYO05 0.0 12/28/04 12/28/04
6303019 2107: DEC EPA REPORT SUBMITTED FY05 0.0 1127108 1/27/05
6303019 2107: JAN EPA REPORT SUBMITTED FY05 0.0 2/28/05 2/28/05
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6303019 2107: FEB EPA REPORT SUBMITTED FY05 0.0 3/28/05 3/28/05
6303019 2107: MAR EPA REPORT SUBMITTED FY05 0.0 412706 4/27/05
6303019 2107; APR EPA REPORT SUBMITTED FY05 0.0 6/27/05 B5/27/05
6303019 2107: MAY EPA REPORT SUBMITTED FY0S 0.0 8/27005 6/27/05
6303019 2107: JUN EPA REPORT SUBMITTED FY05 0.0 7127005 712705
6303019 2107: JUL EPA REPORT SUBMITTED FY05 0.0 8/29/05 8/29/05
6303019 |2107: AUG EPA REPORT SUBMITTED FY05 0.0 9/27005 9/27/05
6303019 2107: SEP EPA REPORT SUBMITTED FY05 0.0 10/27/05 10/27/05
6303019 2107: OCT EPA REPORT SUBMITTED FY08 0.0 11/28/05 11/28/05
6303019 2107: NOV EPA REPORT SUBMITTED FY06 0.0 12127105 12/27/06
6303019 2107: DEC EPA REPORT SUBMITTED FY08 0.0 1/27/08 1/27/06
6303019 2107: JAN EPA REPORT SUBMITTED FY08 0.0 2/27/06 2/27/08
6303019 2107: FEB EPA REPORT SUBMITTED FY08 0.0 3/27/06 3/27/06
6303019 2107: MAR EPA REPORT SUBMITTED FY08 0.0 4727/08 4127006
6303019 2107: APR EPA REPORT SUBMITTED FY08 0.0 5/30/06 5/30/06
6303019 2107: MAY EPA REPORT SUBMITTED FY08 0.0 6/27/08 6/27/08
6303019 2107: JUN EPA REPORT SUBMITTED FY06 0.0 7/27/08 7/27/06
6303019 2107: JUL EPA REPORT SUBMITTED FY08 0.0 8/28/06 - 8/28/08
6303019 2107; AUG EPA REPORT SUBMITTED FY08 0.0 '9/27/06 9/27/08
6303019 2107: SEP EPA REPORT SUBMITTED FY08 0.0 10/27/08 10/27/06
6303019 2107: OCT EPA REPORT SUBMITTED FY07 0.0 11/27/08 11/27/06
6303019 2107: NOV EPA REPORT SUBMITTED FY07 0.0 12/27/06 12127/06
6303019 2107: DEC EPA REPORT SUBMITTED FY07 0.0 1/29/07 1/29/07
6303019 2107: JAN EPA REPORT SUBMITTED FY07 0.0 212707 227107
6303019 2107; FEB EPA REPORT SUBMITTED FY07 0.0 3127007 8/27/07
6303019 2107: MAR EPA REPORT SUBMITTED FYO07 0.0 42707 42707
6303019 2107: APR EPA REPORT SUBMITTED FY07 0.0 5/20/07 5/20/07
6303019 2107: MAY EPA REPORT SUBMITTED FY07 0.0 8/27/07 62707
6303019 2107: JUN EPA REPORT SUBMITTED FY07 0.0 7127107 12707
6303019 2107: JUL. EPA REPORT SUBMITTED FYO7 0.0 82707 8127007
6303019 2107: AUG EPA REPORT SUBMITTED FY07 0.0 912707 912707
6303019 2107: SEP EPA REPORT SUBMITTED FY07 0.0 10/29/07 10/29/07
6303019 2107: OCT EPA REPORT SUBMITTED FY08 0.0 112707 112707
6303019 2107: NOV EPA REPORT SUBMITTED FY08 0.0 122707 122707
6303019 2107: DEC EPA REPORT SUBMITTED FY08 0.0 1/28/08 1/28/08
6303019 2107: JAN EPA REPORT SUBMITTED FY08 0.0 212708 2/27/08
6303019 2107: FEB EPA REPORT SUBMITTED FY08 0.0 312708 3/27/08
6303019 2107: MAR EPA REPORT SUBMITTED FY08 0.0 4/28/08 4/28/08
6303019 2107: APR EPA REPORT SUBMITTED FY08 0.0 6/27/08 §/27/08
6303 __|2107: MAY EPA REPORT SUBMITTED FY08 0.0 8/27/08 6/27/08
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6303019 2107: JUN EPA REPORT SUBMITTED FY08 0.0 7/28/08 7/28/08
6303019 2107: JUL EPA REPORT SUBMITTED FY08 0.0 8/27/08 8/27/08
6303019 2107: AUG EPA REPORT SUBMITTED FY08 0.0 9/20/08 9/29/08
6303019 2107: SEP EPA REPORT SUBMITTED FY08 0.0 10/27/08 10/27/08
6303019 2107: OCT EPA REPORT SUBMITTED FY08 0.0 12/1/08 12/1/08
6303019 2107: NOV EPA REPORT SUBMITTED FY09 0.0 12/26/08 12/20/08
6303019 2107: DEC EPA REPORT SUBMITTED FY09 0.0 1/27/09 1/27/09
6303019 °~  }2107: JAN EPA REPORT SUBMITTED FY09 0.0 2/27/09 2/27/09
6303019 2107: FEB EPA REPORT SUBMITTED FY09 0.0 3/27/09 327109
6303019 2107: MAR EPA REPORT SUBMITTED FY09 0.0 4/27/09 4127109
6303019 2107: APR EPA REPORT SUBMITTED FY09 0.0 8/27/09 §/27/09
6303019 2107: MAY EPA REPORT SUBMITTED FY09 0.0 6/29/09 6/29/09
6303019 2107: JUN EPA REPORT SUBMITTED FY08 0.0 7/27/09 7/27/09
6303019 2107: JUL EPA REPORT SUBMITTED FY09 0.0 8/27/09 8/27/09
6303019 2107; AUG EPA REPORT SUBMITTED FY09 0.0 9/28/09 9/28/09
6303019 2107: SEP EPA REPORT SUBMITTED FY08 0.0 10/27/09 10/27/09
6303019 2107: OCT EPA REPORT SUBMITTED FY10 0.0 11/30/09 11/30/09
6303019 2107: NOV EPA REPORT SUBMITTED FY10 0.0 12/20/09 12/29/09
6303019 2107: DEC EPA REPORT SUBMITTED FY10 0.0 1/27/10 1/27/10
6303019 2107: JAN EPA REPORT SUBMITTED FY10 0.0 2/26/10 2/26/10
6303019 2107: FEB EPA REPORT SUBMITTED FY10 0.0 3/20/10 3/29/10
6303019 2107: MAR EPA REPORT SUBMITTED FY10 0.0 427110 427110
6303019 2107: APR EPA REPORT SUBMITTED FY10 0.0 §/27/10 5/27/10
6303019 2107: MAY EPA REPORT SUBMITTED FY10 0.0 6/28/10 6/28/10
6303019 2107: JUN EPA REPORT SUBMITTED FY10 0.0 7/27/10 712710
6303019 2107: JUL. EPA REPORT SUBMITTED FY10 0.0 8/27/10 8/27/10
6303019 2107: AUG EPA REPORT SUBMITTED FY10 0.0 9/27/10 9/27/10
6303019 2107: SEP EPA REPORT SUBMITTED FY10 0.0 10/27/10 10/27/10
6303019 2107: OCT EPA REPORT SUBMITTED FY11 0.0 11/29/10 11/29/10
6303019 2107: NOV EPA REPORT SUBMITTED FY11 0.0 12/28/10 12/26/10
6303019 2107: DEC EPA REPORT SUBMITTED FY11 0.0 127111 1127/11
6303019 2107: JAN EPA REPORT SUBMITTED FY11 0.0 2/28/11 2/28/11
6303019 2107: FEB EPA REPORT SUBMITTED FY11 0.0 3/28/11 3/28/11
6303018 2107: MAR EPA REPORT SUBMITTED FY11 0.0 4127114 42711
6303019 2107: APR EPA REPORT SUBMITTED FY11 0.0 527111 5/27/11
6303019 2107: MAY EPA REPORT SUBMITTED FY11 0.0 6/27/11 62711
6303019. 2107: JUN EPA REPORT SUBMITTED FY11 0.0 727111 72711
6303019 2107: JUL EPA REPORT SUBMITTED FY11 0.0 8/29/11 8/29/11
6303019 2107: AUG EPA REPORT SUBMITTED FY11 0.0 9/27/11 9/27/11
6303019 2107: SEP EPA REPORT SUBMITTED FY11 0.0 10/27/11 10/27/11
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MILESTONE REPORT

STATUS AS OF DECEMBER 1992

ENVIRONMENTAL RESTORATION PROJECT OFFICE

% TARQGET | EARLY CURRENT | EARLY ACTUAL | ACTUAL
WBS OU / MILESTONE COMP, START | FINISH START | FINISH START | FINISH
6303019 2107: OCT EPA REPORT SUBMITTED FY12 0.0 11728111 11/28/11
6303019 2107: NOV EPA REPORT SUBMITTED FY12 0.0 1227111 122711
6303019 2107: DEC EPA REPORT SUBMITTED FY12 0.0 1RTN2 1RTI2
6303019 2107: JAN EPA REPORT SUBMITTED FY12 00 277112 227112
6303019 2107: FEB EPA REPORT SUBMITTED FY12 0.0 RT2 3R712
6303019 2107: MAR EPA REPORT SUBMITTED FY12 0.0 42112 4”112
6303018 2107: APR EPA REPORYT SUBMITTED FY12 0.0 5/20/12 6/29/12
6303019 2107: MAY EPA REPORT SUBMITTED FY12 0.0 82712 “BRIN2
6303019 2107: JUN EPA REPORT SUBMITTED FY12 0.0 TRIN2 TRIN2
6303019 2107: JUL EPA REPORT SUBMITTED FY12 0.0 8/27/112 8/27/12
6303019 2107: AUG EPA REPORT SUBMITTED FY12 0.0 8712 orR7I12
6303019 2107: SEP EPA REPORT SUBMITTED FY12 0.0 10/20/12 10/29/12
6303019 2107: OCT EPA REPORT SUBMITTED FY13 0.0 1RIN2 1RIN2
6303019 2107; NOV EPA REPORT SUBMITTED FY13 0.0 12R712 12/27/12
6303019 2107: DEC EPA REPORT SUBMITTED FY13 0.0 172813 1728/13
6303019 2107: JAN EPA REPORT SUBMITTED FY13 0.0 22713 212713
6303019 2107 FEB EPA REPORT SUBMITTED FY13 0.0 RT3 3/27/13
6303019 2107: MAR EPA REPORT SUBMITTED FY13 0.0 420113 420113
6303019 2107: APR EPA REPORT SUBMITTED FY13 0.0 6/28/13 5/28/13
6303019 2107: MAY EPA REPORT SUBMITTED FY13 0.0 62713 6/27113
6303019 2107; JUN EPA REPORT SUBMITTED FY13 0.0 7/29/13 729113
6303019 2107: JUL EPA REPORT SUBMITTED FY13 0.0 812713 82713
6303019 2107: AUG EPA REPORT SUBMITTED FY13 0.0 8R7113 9”713
6303019 2107: SEP EPA REPORT SUBMITTED FY13 0.0 10/28/13 10/26/13
6303019 2107: OCT EPA REPORT SUBMITTED FY14 0.0 11RT13 112713
6303019 2107: NOV EPA REPORT SUBMITTED FY14 0.0 1227113 122713
6303019 2107: DEC EPA REPORT SUBMITTED FY14 0.0 17114 127114
6303019 2107: JAN EPA REPORT SUBMITTED FY14 0.0 2”714 2R”7/14
6303019 2107: FEB EPA REPORT SUBMITTED FY14 0.0 314 R4
6303019 2107: MAR EPA REPORT SUBMITTED FY14 0.0 4/28/14 4284
6303019 2107: APR EPA REPORT SUBMITTED FY14 0.0 5/27/14 . 5/27/14
5303019 2107: MAY EPA REPORT SUBMITTED FY14 0.0 627114 627114
6303019 2107: JUN EPA REPORT SUBMITTED FY14 0.0 7814 7R8I14
6303019 2107: JUL EPA REPORT SUBMITTED FY14 0.0 8r27/14 827/14
6303019 |2107: AUG EPA REPORT SUBMITTED FY14 0.0 8/20/14 9120114
6303019 2107: SEP EPA REPORT SUBMITTED FY14 0.0 1027714 1027714
6303019 2107: OCT EPA REPORT SUBMITTED FY15 0.0 1127114 11227714
6303019 2107 NOV EPA REPORT SUBMITTED FY16 0.0 12/29/14 12/29/14
6303019 2107: DEC EPA REPORT SUBMITTED FY16 0.0 127115 1R71S
63030°" 2107: JAN EPA REPORT SUBMITTED FY15 0.0 221115 227115
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ENVIRONMENTAL RESTORATION PROJECT OFFICE
MILESTONE REPORT

STATUS AS OF DECEMBER 1992

% TARGET | EARLY CURRENT | EARLY ACTUAL | ACTUAL

WwBS OU / MILESTONE COMP. START FINISH START FINISH START FINISH
6303019 2107: FEB EPA REPORT SUBMITTED FY15 0.0 3/27/18 3/27/16
6303019 2107: MAR EPA REPORT SUBMITTED FY15 0.0 427/16 4R7115
6303019 2107: APR EPA REPORT SUBMITTED FY15 0.0 6/27/15 5/27/116
6303019 2107: MAY EPA REPORT SUBMITTED FY15 0.0 6/29/156 8/29/15
6303019 2107: JUN EPA REPORT SUBMITTED FY15 0.0 7127116 7/27/15
6303019 2107: JUL EPA REPORT SUBMITTED FY15 0.0 8/27/18 8/27/18
6303019 2107: AUQ EPA REPORT SUBMITTED FY15 0.0 9/28/15 9/28/18
6303018 2107: SEP EPA REPORT SUBMITTED FY15 0.0 1027116 10R7/186
6303019 2107: OCT EPA REPORT SUBMITTED FY18 0.0 11/27/156 11/27/18
6303019 2107: NOV EPA REPORT SUBMITTED FY16 0.0 12/28/15 12/28/15
6303019 2107: DEC EPA REPORT SUBMITTED FY16 0.0 127/18 127116
6303019 2107: JAN EPA REPORT SUBMITTED FY16 0.0 2/29/18 2/29/16
6303019 2107: FEB EPA REPORT SUBMITTED FY16 0.0 3/28/16 3/28/16
6303019 2107: MAR EPA REPORT SUBMITTED FY18 0.0 4/27/16 4/27/16
6303019 2107: APR EPA REPORT SUBMITTED FY16 0.0 5/27118 5/27/16
6303019 2107: MAY EPA REPORT SUBMITTED FY16 0.0 6/27/18 6/27/16
6303019 2107: JUN EPA REPORT SUBMITTED FY18 0.0 7/27/16 7271116
6303019 2107; JUL EPA REPORT SUBMITTED FY16 0.0 8/29/16 8/29/16
6303019 - |2107: AUG EPA REPORT SUBMITTED FY16 0.0 9/27/16 9/27/16
6303019 2107: SEP EPA REPORT SUBMITTED FY16 0.0 10/27/16 10/27/16
6303019 2107: OCT EPA REPORT SUBMITTED FY17 0.0 11/28/16 11/28/16
6303019 2107: NOV EPA REPORT SUBMITTED FY17 0.0 12/27/18 12/27/16
6303019 2107: DEC EPA REPORT SUBMITTED FY17 0.0 12717 12717
6303018 2107: JAN EPA REPORT SUBMITTED FY17 0.0 22717 2217
6303019 2107: FEB EPA REPORT SUBMITTED FY17 0.0 rRINnr 3R7N7
6303019 2107: MAR EPA REPORT SUBMITTED FY17 0.0 42717 4RTN7
6303019 2107: APR EPA REPORT SUBMITTED FY17 0.0 6/30117 §/30117
6303019 2107: MAY EPA REPORT SUBMITTED FY17 0.0 827117 82717
6303019 2107: JUN EPA REPORT SUBMITTED FY17 0.0 7117 mnimnr
6303019 2107: JUL EPA REPORT SUBMITTED FY17 0.0 8/28/17 8/28/17
6303019 2107: AUG EPA REPORT SUBMITTED FY17 0.0 8/27/17 927117
6303019 2107: SEP EPA REPORT SUBMITTED FY17 0.0 102717 1027117
6303019 2107: OCT EPA REPORT SUBMITTED FY18 0.0 1127117 1127117
6303019 2107: NOV EPA REPORT SUBMITTED FY18 0.0 1227117 122117
6303019 2107: DEC EPA REPORT SUBMITTED FY18 0.0 1/29/18 1/29/18
6303019 2107: JAN EPA REPORT SUBMITTED FY18 0.0 2/27/18 2/27/18
6303019 2107: FEB EPA REPORT SUBMITTED FY18 0.0 3R7/18 32718
6303019 2107: MAR EPA REPORT SUBMITTED FY18 0.0 4/27/18 427118
6303019 2107: APR EPA REPORT SUBMITTED FY18 0.0 6/20/18 5/29/18
6303019 2107: MAY EPA REPORT SUBMITTED FY18 0.0 6/27/18 6/27/18

Page 22




ENVIRONMENTAL RESTORATION PROJECT OFFICE
MILESTONE REPORT
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% TARGET | EARLY CURRENT | EARLY ACTUAL | ACTUAL
was OU / MILESTONE COMP. STARY FINISH . START FINISH START FINISH
6303019 2107: JUN EPA REPORT SUBMITTED FY18 0.0 727118 727118
8303019 2107: JUL EPA REPORT SUBMITTED FY18 0.0 8/27/18 8/27/18
6303019 2107: AUG EPA REPORT SUBMITTED FY18 0.0 9/27/18 8/27/18
6303019 2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/15/02 10/16/02
6303018 2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/16/03 1/16/03
6303019 2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4/15/03 4/15/03
6303019 - 12107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/1503 7/15/03
6303019 2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/1503 10/15/03
6303019 2107: 1STQUARTER REPORT SUBMITTED TO EPA 0.0 1/16/04 1/15/04
8303019 2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4/15/04 4/15/04
6303019 2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 111504 711504
6303019 2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/15/04 10/15/04
6303019 2107; 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 11805 1/18/05
6303019 2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 416106 41505
6303019 2107; 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/15/086 7/15/05
6303019 2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/17/05 10/17/05
6303019 - ]2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 117/08 117,08
6303018 2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4/17/08 4/17/08
6303018 2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0¢ 7/17/08 7/17/08
6303019 2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/16008 10/16/06
6303019 2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 111607 11607
6303018 2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4/16/07 4/16/07
6303018 2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 71807 71607
6303018 2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/1507 10/16/07
6303018 2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 171508 1/15/08
6303019 2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4/15/08 4/15/08
6303019 2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/15/08 7/15/08
6303019 2107; 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/1508 10/15/08
6303018 2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/15/08 1/15/08
6303019 2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 41509 4/15/09
6303019 2107: SRD QUARTER REPORT SUBMITTED TO EPA 0.0 7/15/08 7/15/09
16303019 2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/15/08 10/15/09
6303019 2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/15/10 1/15/10
6303019 2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4/15/10 4/15/10
6303019 2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/18/10 7115410
6303018 2107: 4sTH QUARTER REPORT SUBMITTED TO EPA 00 10/15/10 10/15/10
6303019 2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/18/11 1/18/11
6303019 2107: 2ND QUARTER REPORT SUBMITTED TO EPA 00 A/15/11 4/15/11
6303019 2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 18511 71511
6§303r 2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/17/11 10/17/11
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6303019 2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 in7n2 117112
6303018 2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4/16/12 4/16/12
6303018 2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/16/12 7/16/12
6303018 2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/15/12 10/15/12
6303019 2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 115113 1/15/113
6303019 2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4/15/13 4/16/13
6303019 2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/15/13 71513
6303019 2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/15/13 10/15/13
6303019 2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/16/14 1/15/14
6303019 2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4/15/14 4/15/14
6303019 2107; 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 715/14 7/15/14
6303019 2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/15/14 10/15/14
6303019 2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 116/16 115118
6303019 2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4115115 4/15/15
6303018 2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 71815 715118
6303019 2107; 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/15/18 10/16/156
6303019 2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/15/18 1/15/16
6303019 2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 41518 4/15/16
6303019 2107; 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/15/18 7/15/16
6303019 2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/17/18 10/17/16
6303019 2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1NNz 1NIn7
6303019 2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 N7 aNnmnz
6303019 2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 Mz mnine
6303019 2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/16/17 10/16/17
6303019 2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/16/18 1/16/18
6303019 2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4/168/18 4/16/18
6303019 2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/16/18 7/16/18
6304139 2105: PROJECT COMPLETE 0.0 9/13/19 9/13/19
6304169 2105: FYg2 IWP SUBMITTED TO EPA 100.0 11/19/92 11/19/92 11/19/92
6304169 2105: Fy93 IWP SUBMITTED TO EPA ) 0.0 11/19/83 11/19/93
6304169 2105: FY94 IWP SUBMITTED TO EPA 0.0 11/18/84 11/18/84
6304169 2105: FY85 IWP SUBMITTED TO EPA 0.0 1117/85 111705
6304169 2105: FY86 IWP SUBMITTED TO EPA 0.0 11/18/96 11/19/96
6304169 2105: FY97 IWP SUBMITTED TO EPA 0.0 111887 111997
6304169 2105: FY98 IWP SUBMITTED TO EPA 0.0 11/19/98 11/19/98
6304169 2105: FY99 IWP SUBMITTED TO EPA 0.0 11/19/99 11199
6304169 2105: FY00 IWP SUBMITTED TO EPA 0.0 11/47/00 11/17/00
6304169 2105: FYO1 IWP SUBMITTED TO EPA 0.0 11/18/01 11/19/01
6305069 2110: PROJECT COMPLETE 09 9/28/18 8/25/18
6306019 1066: PROJECT COMPLETE 0.0 3/16/95 6/9/95
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6601029 1066: ENGINEERING STUDY REPORT 100.0 2/26/92 10/30/92 10/30/82
6601029 1066: MWSDF DESIGN CRITERIA DOCUMENT 100.0 8/4/82 10/30/92 10/30/92
6601049 1067; PROJECT COMPLETE 0.0 9/27/96 3/25/97
6601079 1067; RECEIPT OF RCRA PERMIT 0.0 _8/13m¢ 9/9/96
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ENVIRONMENTAL RESTORATION PROGRAM OFFICE
~ BASELINE CHANGE ACTIVITY LOG

INSTALLATION: LOS ALAMOS

PREPARED BY: _ Sam Montoya, Project Control Officer DATE: December 31, 1992
' CHANGE TO: X BOP APPROVAL
BCP# BCP TITLE |NI'?|AAT1§ED STATUS WBS # - SUBPROJECT TITLE AUTHORITY ()
TECH SCH COST | LEVEL ZILEVEL 1
o ' ADS 1135: 1.4.2.1.7.4 (old) X1 X[ X[ X
LANL-62-1 TownsHtes 521192 4 | Ups11as: 14261.21mew) | X | x | x | X
ADS 1071: 1.4.2.1.5.4 (old) X | x| x| x
Townsites 52199 4 | ADS 1071 1.4.2.6.1.4 (new) x | x| x| x
ADS 1078: 1.4.2.1.5.5 (old) X X X1 X
Townsttes 5121192 4 | \Ds 1078: 14.2:6.15 (new) x | x| x| x
ADS 1079; 1.4.2.1.5.6 (old) X1 X | x| X
Townsites 521192 4 | ADS 1079: 1.4.2.6.1.6 (new) x | x| x| x
ADS 1062: 1.4.2.1.5.2 (old) X1 X | x| x
Townsites 52192 4 | ADs 1062: 1.4.2:6.1.2 (new) x| x| x| x
TA-35, TSL-125, Surface ' ADS 1127: 1.4.2.1.7.1 (okd) X | X | x| x
LANL-92-2 |  |mooundment Closure SN9/92 4 | aps1127: 1.426147(mew) | X | x | x | X
TA-35, TSL-125, Surface 571994 a4 | ADS 1083: 1.4.2.1.5.10 (old) X | X
impoundment Closure ADS 1093: 1.4.2.6.1.10 (new) X X
ADS 1049: 1.4.2.1.5.1 (old
LANL-93-1 Canyons Assessment 10/1/92 ADS 1049: 6.1.0.1.0 (n(ew)) ))é § § § § J
an 10/1/92 ADS 1066: 1.4.2.1.5.3 (old) x [ x [ x [x [ x
LANL-93-2 |  NEPA Documentation ADS 1066: 6.3.0.6 (new) x | x | x | x | X
7: 1.4.2.1.6.
LANL-93-3 | RCRA MWSDF 10/1/92 232 1827: s.e.o.} ?niv(;;'d) § § ))E ;(< §
1: 142154 (od _
LANL-93-4 | TA90,19,26,73,74 10/1/92 ADS 1071 61040 (now) X Lx [ X 1% | x
ADS 1078: 1.4.2.1.5.5 (old) x | x [ x |'x | x
LANL-03-5 | TA-1 10/1/92 ADS 1078: 6.1.0.5 (new) x |x | x Ix | x
ADS 1079: 1.4.2.1.5.6 (old
LANL-93-6 | TA-10,31,32,45 10/1/92 ADS 1079: 6.1.0.6 (nev(f; ) ;<( ;<( )>§ § §

STATUS KEY: (1) Potential; (2) Los Alamos Approved; (3) ERPO BCCB Review; (4) ERPO BCCB Approved,; (5) ERPO BCCB | Denied
(6) EM BCCB Review; (7) EM BCCB Approved; (8) EM BCCB Denied; (9) Dropped.

An "x" denotes that a BCP proposes to change the technical, schedule, and/or cost baseline. In addition, an “x" denotes that Level 1
and/or Level 2 BCCB approval is required.
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ENVIRONMENTAL RESTUrnATION PROGRAM OFFICE

INSTALLATION: LOS ALAMOS

BASELINE CHANGE ACTIVITY LOG

PREPARED BY: _ Sam Montoya, Project Control Officer DATE: December 31, 1992
BCP# BCP TITLE NTATED| sTATUS WBS # - SUBPROJECT TITLE e ﬁxmv(%
TECH SCH COST | LEVEL J LEVEL 1)
LANLS37 | TA1,12,16,24.25.28.37 |1omo2| | Aps toe: etz ews . | x | x | x | x | X
LANL-93-8 TA-12, 14, 67 10/1/92 :gg:ggg ;.4.3.;.2;2 \s;ld) ;(( ;(( >)§ § ;((
LANL-939 | TA-15 10/1/92 ADS 1086 6100 Gon) XTX 1T X1%]X
| o] RS T [ [ [
o Y ol R T X 1
LANL-93-12|  TA-20,53,72 10/1/92 DS 1100, 6112 e [ X I X XX ] X
ADS 1106: 142.1513(ld) | X | x | x | x | X
LANL-03-13|  TA-21 10/1/92 ADS 1106: 6.1.1.3 (new) x | x | x| x | x
LANL-93-14| TA-6,7, 22, 40, 58, 62 10/1/92 pesSiii et B S I T I
LANL-93-15 |  TA-3,30,59, 60, 61, 64 10/1/92 a0s 1114 orrswon | X I X X% | X
LANL-93-16 | TA-33,70 10/1/92 232}}23 ‘;j:f:é'?,;lev)(md) § § § § §
LANL-93-17 |  TA-35, Waste Oil Pits Closure | 10/1/02 ﬁgg nz. éﬁ?ﬁ%ﬁl vf;;'d) § ; ;(( § ;((
LANL-93-18| TA-4,5,35, 42, 48, 52, 55, 63, | 10/1/92 DS | 120; éﬁj},'i‘z}&d) XIX1T X% %
LANL-93-19 ﬁ-ss, 68, 71 10/1/92 A 11%0: ;::jfj;‘%,;lev)(md) X1TX P X1%]%

STATUS KEY: (1) Potential; (2) Los Alamos Approved; (3) ERPO BCCB Review; (4) ERPO BCCB Approved; (5) ERPO BCCB Denied;
(6) EM BCCB Review; (7) EM BCCB Approved; (8) EM BCCB Denied; (9) Dropped.

An "x" denotes that a BCP proposes to change the technical, schedule, and/or cost baseline. In addition, an "x" denotes that Level {
and/or Level 2 BCCB approval is required.

EM-13:rr:BCP LOG



INSTALLATION: LOS ALAMOS

ENVIRONMENTAL RESTORATION PROGRAM OFFICE

BASELINE CHANGE ACTIVITY LOG

PREPARED BY: _Sam Montoya, Project Control Officer DATE: December 31, 1992
CHANGE TO: X BCP APPROVAL
6o BCPTIMLE WTATED| STATUS WBS # - SUBPROJECT TITLE AVTHORITY (9
TECH | scH | cost ] LEVEL z[ LEVEL 1
ADS 1132: 1.4.2.1.5.19 (old) X X | x [ x X
LANL-93-20 | TA-39 10/1/92 ADS 1132: 6.1.2.0 (new) X I x | x |x X
'TA-40, Scrap Detonation Site ADS 1135: 1.4.2.1.7.4 (oid) X | x X | X X
LANL-83-21 | (o0 SCTaP 10/1/92 ADS 1135: 6.1.2.1 (new) x | x | x| x| x
: ADS 1136: 1.4.2.1.5.20 (old) X | x| x | x | x
L ANL-93-22 TA-43 10/1/92 ADS 1136: 6.1.2.2 (new) X X X X X
ADS 1140; 1.4.2.1.5.21 (old) X | X1 X | X X
LANL-03-23 | TA-46 10/1/92 ADS 1140: 6.1.2.3 (new) x| x1 x| x X
ADS 1144: 1.4.2.1.5.22 (old) X1 x| x| x X
LANL-93-24 | TA-49 10/1/92 ADS 1144: 6.1.2.4 (new) x| x| x| x X
ADS 1147: 1.4.2.1.5.23 (old) x| x| x| x X
LANL-93-25 | TA-50 10/1/92 ADS 1147: 6.1.2.5 (new) x| x] x| x X
ADS 1148: 1.4.2.1.5.24 (old) x | x| x| x X
LANL-93-26 | TA-51,54 10/1/92 ADS 1148: 6.1.2.6 (new) X! x| x| x X
ADS 1154: 1.4.2.1.5.25 (okl) Xx | x| x | x X
LANL-93-27 | TAS7 10/1/82 ADS 1154: 6.1.2.7 (new) X | x| x| x X
ADS 1157: 1.4.2.1.5.26 (ol
LANL-93-28 | TA-8,9,23,69 10/1/92 A8 1157 o158 6o ! FRE R R
05: 14.2.1.1.
LANL-93-29 | Technical Support - Assessment | 10/1/92 :gg g:ogz ;;g} zniv(v()“d) § § ;(( ;(( §
Remedial Actions Program ADS 2107: 1.4.2.1.1.3 (old) X X X X X
LANL-93-30 | \tanagement 10/1/92 ADS 2107: 6.3.0.3 (new) x | x Ix Ix |x
S2110: 14.2.1.1.5 (old X X X
LANL-93-31 | Mobile Laboratories 10/1/92 ADS 2110: 8355 (nevs; ) x Ix Ix [x |x

STATUS KEY: (1) Potential; (2) Los Alamos Approved; (3) ERPO BCCB Review; (4) ERPO BCCB Approved; (5) ERPO BCCB Denied;
(6) EM BCCB Review; (7) EM BCCB Approved; (8) EM BCCB Denled; (9) Dropped.

An "x" denotes that a BCP proposes to change the technical, schedule, and/or cost baseline. In addition, an "x" denotes that Level 1
‘Vor Level 2 BCCB approval is required.

EM-13:d4r:BCP LOG
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ANALYTICAL CHEM/INSTR. DEV.
1 M70B 3000
0.9 :
0.8
0.7
= o ! O0—O—a— a8 - = = .
< 0.6 =
O
= (o]
x 0.5 1500 9
w -
804
L
0.3
0.2
0.1
0 p———t ot } + + } + + t ~+ 0
3 o > ©Q < e E a > = om Q.
& © 2 &8 S & = < =2 52 4
IR CURR RCWS CURRACWP ——®—— CUMBCWS ——{—— CUMACWP
J1: ANALYTICAL CHEMINSTRUDEY. - .~
M70B Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
CURR BCWS 0 0 0 0 0 0 0 0 0 0 0 0
CURR BCWP 0 0 0
CURR ACWP 0 0 0
CUMBCWS | 19389 | 19389 | 19389 | 19389 | 19389 | 19389 | 19389 | 19389 | 19389 | 19389 { 19389 | 19389 | 19389
cumBcwp | 19389 | 19389 | 19389 | 10389
cumacwp| 15389 | 19389 | 19389 | 19389
BUDGET COST VARIANCE CcYP CcYP % | TREND JCHANGE
Work Work Schedule  Cost  Schedule  Cost Trend ] Allocation § Expended|{ VAR %
JCURRENT YEAR PLAN ] Scheduied Performed] ACWP $ $ % %
| Cum for CYP 00 | oo 0.0 00 | oo | oo% | 00% 0.0 0.0 0.0% 0.0 0.0%
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APPLIED SITE ASSESS
M70C
! ! 1400
-0 - - B —i 1 — —d —
x o9 5 o
208 ] 1200 &
= 07 11000 &
w 0.6 3 @
Q. + 800
«» 0.5 .
0.4 + 600
0.3 3 400
0.2 ;
0.1 7200
0 — + — ——— + et 4 10
= s > c o 5 5 > c = = (=}
g 8 § & § 8 2 =& § 3 3 2 3§
PR CURRBCWS [ . | CURRACWP ——®—— CUMBCWS ——O—— CUM ACWP
[2: APPLIED SITE ASSESS © i~~~
M70C Prior Oct Nov Dec Jan Feb Mar Apr I May Jun Jul Aug Sep
CURR BCWS| 0 0 0 0 0 0 0 0 0 0 0 0
CURR BCWP 0 0 0
CURR ACWP 0 0 0
CUM BCWS 1394 1394 1394 1394 1394 1394 1394 1394 1394 1384 1394 1394 1394
CUM BCWP 1394 1394 1394 1394
CUM ACWP 1394 1394 1384 1394
BUDGET COST VARIANCE cYP cYp % | TREND JCHANGE
Work Work Schedule Cost Schedule Cost Trend { Allocation | Expended] VAR %
fcURRENT YEAR PLAN | scheduied Pertormea] acwp | s $ % %
jcumarcye - foee | ien 00 | o8 | oo | oox | o0o% 60 | o0 | oo% | 00 | oo%
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ENVIRON ENG PILOT STUDY

M70D

120
+ 19

110 1900

100 1700

'_:I_: 1 1500 2

3 1 13002

=) i 11oo§

a 900 3

L 4

+ 700
+ 500
' i+ 300
R + - { 100
1 L0 3 o - o Q.
(] < = = @
= N = 3 - < )]
§ CURR BCWS CURRACWP ——®—— CUMBCWS ——{—— CUMACWP
3. ENVIRON ENG PILOT STUDY -

M70D Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
CURR BCWS 30.3 26 303 274 274 3.2 317 28.9 317 313 317 30.3
CURR BCWP 30.2 262 302
CURR ACWP 484 372 421

CUM BCWS 921.5 951.8 977.8 1008.1 1035.5 1062.9 1096.1 11278 1156.7 1188.4 1219.7 12514 1281.7
CUMBCWP| 9215 | 9517 | o779 | 10081
cuMacwp| 9215 | 9sas | 10071 | 10482
BUDGET COST VARIANCE cyp cYP % | TREND JCHANGE
Work Work Schedule  Cost  Schedule  Cost Trend ] Allocation ] Expended{ VAR %
|CURRENT YEAR PLAN |scheduied Performed] AcwP $ $ % %
| Cum for CYP coop el oees bo1zrzof 0o ] 411 ) 00 | 475% ] ama | o2 fossw | 00 0.0%
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FIMAD
M70E
46000
z 1 5000 o
Z { 4000 =
= (9]
e
0@ i (7]
m] 3000 &
Q.
@ { 2000
1 1000
Lo
S k3] © =% =]
£ O s ¢ = < £ 3 = I &
I CURR BCWS -] CURRACWP ——®—— CUMBCWS ——+——— CUMACWP
] P
M70E Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
CURR BCWS 231.1 198.1 215 184.5 194.5 2354 225.2 204.7 2252 215 225.2 215
CURR BCWP 24 191.2 214
CURR ACWP, 88.3 105.6 165.7 .
) CUMBCWS | 31237 33548 35529 37679 3962.4 4156.9 4392.3 4617.5 48222 5047 4 £262.4 5487.6 §702.6
CUMBCWP| 31237 3347.7 3538.9 37529
CUMACWP| 31237 3212 33176 3483.3
BUDGET COST VARIANCE cYp cYp % TREND lCHANGE
Work Work Schedule Cost Schedule Cost Trend § Aliocation § Expended] VAR %
JCURRENT YEAR PLAN {§Scheduled Performedj ACWP $ $ . % %
fcumtorcYP: | s 0292 | -2508 f 50 -] 2098 | 60 | 428% | 22943 25789 | 13.0% | 12000 { -46:5%
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RECORD MANAGEMENT (RPF)
M70F
100 2500
'g 90 2000
80 C
= £ 1500 =
@ 70 : o
B g0 t 1000 ©
P . 2
50 + 500
40 0
30 - s
+ -500
20 1
10 + -1000
0 - ‘ F -1500
= -3 < Ke) M = > = - o Q.
[*] Q [ Q. 3
2 S g s ¢ 2 & &£ 3 3 2 3
IR CURR BCWS CURRACWP ——®—— CUMBCWS ——(—— CUMACWP
J6: RECORD MANAGEMENT (RPF)

M70F Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
CURR BCWS 76.9 65.9 76.9 772 772 934 894 81.2 894 76.9 80.6 76.9
CURR BCWP 766 66.6 76.5
CURR ACWP, 56.9 63.7 86.9
CUMBCWS | 13713 14482 1514.1 1591 1668.2 17454 1838.8 1928.2 2009.4 2098.8 2175.7 2256.3 23332
CUMBCWP} 13713 1447.9 1514.5 1591
CUMACWP | 13713 | 14282 | 14919 | 15788

BUDGET COST VARIANCE cYP CYP % | TREND |cHANGE
Work  Work Schedule  Cost  Schedule  Cost | Trend ] Allocation | Expended{ VAR %
CURRENT YEAR PLAN |Scheduled Performed] ACWP $ $ % %
-Cum for CYP 2197 | 2192 | 2025 | 00 | 122 | o0 | s56% | w497 | o610 | 218% | o090 | 0o%
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DECISION ANALYSIS
M70G
160 - 1400
140 1 1200
: L
£ 120 ! Q
z L 1000
g 100 -
(o]
p 1800 O
& 80 @
7S + 600
60 t
4 400
40 r
20 + 200
0 ’ Y T T ~ o
5 Y33 [4] c o = 5 > < = o Q.
£ O E 5 ¢ = < £ 3 S5 2 @&
IR CURR BCWS CURRACWP ——8—— CUMBCWS ——T—— CUMACWP
[7: DECISION:ANALYSIS .. - -

M70G Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
CURR BCWS 61.2 52.5 61.2 55.4 554 67.1 64.1 58.3 64.1 61.3 64.1 61.2
CURR BCWP 61 53 61
CURR ACWP 8.5 18.3 159.3

CUMBCWS| 6309 6921 744.6 805.8 861.2 916.6 983.7 1047.8 1106.1 1170.2 1231.5 1295.6 1356.8
CUMBCWP| 6309 691.9 744.9 805.9
CUMACWP| 6309 639.4 657.7 817
BUDGET COST VARIANCE cYp CYP % TREND [CHANGE
Work Work Schedule Cost Schedule Cost Trend }§ Allocation § Expended}] VAR %
JCURRENT YEAR PLAN {§ Scheduled Performed) ACWP $ $ % %
| Cum for CYP Forran ] 1mso | s ) o1 | a1 | oo | s3% | 7a7a | 759 | 2se% | 00 0.0%
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RISK ASSESSMENT
M70H
65 — 700
E 650
55 600
E t 550 o
= 500 O
(o} t 450 =
= 3 - 400 o
o . 350 O
o - 300 4
» 2 : 250
£ 200
15 - 150
= 100
5 - 50
- 0
-5 = -50
5 ° > = o 5 5 > £ ] =] o
g 8§ 3 &8 § ¢ £ 2 &£ 3§ 3 2 3§
IR CuRR BCWS CURRACWP ——®—— CUMBCWS ——L{+— CUMACWP
Yo: RISK ASSESSMENT* ..

M70H Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jui Aug Sep
CURR BCWS 433 371 433 39.1 39.1 474 453 412 453 433 453 433
CURR BCWP 43.1 374 432
CURR ACWP 0 8.2 62

CUM BCWS 247 68 105.1 1484 187.5 2266 274 3193 360.5 405.8 449.1 4944 537.7
CUM BCWP 24.7 67.8 105.2 148.4
CUM ACWP 247 24.7 3.9 94.9
BUDGET COST VARIANCE CYP CYP % TREND1CHANGE
Work Work Schedule  Cost  Schedule  Cost Trend | Allocation § Expended] VAR %
[CURRENTYEAR PLAN {Scheduled Parformed] ACWP $ $ % %
lcumtoreyr - 237} 1237 ] 2] 00 ] 835 00 | 432% | 4se5 | 5130 | 137% } o000 ] 00%
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DRILLING SUPPORT TEAM ;
M70J
1200 2500
1000
800
jo =
[
S
= 600
©
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o.
¥ 400
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0 - B s “
b= -3 > = £ b3 3 > = - [ =]
28 3 %8 588 £ %2 8353 2§
N CURR BCWS "] CURRACWP ——8—— CUMBCWS ——O—— CUMACWP

1:DRILLING SUPPORT TEAM = -

M70J Prior Oct Nov Dec Jan Feb Mar Apr J May Jun Jul Aug Sep
CURR BCWS 674 | 517 | 674 61 81 729 | 1082 | 413 2 497 52 497
CURR BCWP 67.1 582 | 672
CURR ACWP 499 | 402 | a5
cumBews| 3161 | 3835 | 4412 | s086 | sess | 6306 | 7035 | 17555 | 18028 | 18548 | 19045 | 19565 | 2006.2
cumBewP| 3161 | 3832 | a414 | 5086
cumacwp| 3161 | 366 | 4062 | 4507

BUDGET COST VARIANCE cvp | cvp % | TREND JCHANGE
Work  Work Schedule Cost Schedule Cost | Trend | Allocation]Expended] vAR %
JcURRENT YEAR PLAN Jscheduled Performed] AcwP $ $ % %
J:cum torcYP 1925 | 1925 1346 | 00 | 579 | 00 | 301% 16322 | 16004 | -s0% | 2800 | 14s%
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GEOCHEMISTRY SUPPORT TEAM

M70K

1S0J WNND

I CURR BCWS CURRACWP ——®—— CUMBCWS

—0—— CUM ACWP

}12: GEOCHEMISTRY SUPPORT TEAM

M70K Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
CURR BCWS 174 | 149 | 174 | 157 | 157 | 191 182 | 166 [ 182 | 174 | 183 | 174
CURR BCWP 173 | 151 17.3
CURR ACWP 0 0 02
cumBcws| 7018 | 7192 | 7341 | 7515 | 772 | 7e29 | e | a202 | s38 | ss5 | s724 | es07 | 08t
cumBcwP| 7018 | 7191 | 7342 | 7515
cumacwe| 7018 | 7018 | 7018 | 702

BUDGET COST VARIANCE cyp | cvp % | TREND |cHANGE |
Work  Work Schedule  Cost Schedule Cost | Trend | Allocation|Expended] VAR %
[cURRENT YEAR PLAN fscheduied Performed] acwe | s $ % %
[:cum for cYP 497 | 497 | o2 f 00 | 485 | 00 | e96% | 1868 | 2063 | 0.1% 0.0 0.0%
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GEOLOGY SUPPORT TEAM i
M70L
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£ 6 2 8 8 & 2 < £ 3 5 2 &
BN CuRR BCWS "] CURRACWP ——®—— CUMBCWS ——D—— CUMACWP
3:GEOLOGY SUPPORT.TEAM = =57
M70L Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
CURR BCWS 23 19.7 23 20.8 20.8 252 24.1 21.9 241 23 24.1 23
CURR BCWP 29 199 229
CURR ACWP 83 85 18.8
CUMBCWS| 1366 159.6 178.3 202.3 2231 2439 269.1 293.2 315.1 338.2 3622 386.3 409.3
CUMBCWP|] 1366 159.5 175.4 2023
CUMACWP | 1366 145.9 154.4 173.2
BUDGET COST VARIANCE cYp CYP % TREND JCHANGE
Work Work Schedule Cost  Schedule  Cost Trend § Allocation | Expended] VAR %
JCURRENT YEAR PLAN Jscheduied Performed] ACWP $ s % %
|Comtorcye: . foes7 | 87 ees | oo o 2 | 00 o} easn ]o2essi] 22y | 1aa% | 00 ) 00%
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HYDROLOGY SUPPORT TEAM
M70M
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IR CURR BCWS CURRACWP —®—— CUMBCWS ——DT—— CUMACWP
f14: HYDROLOGY SUPPORT TEAM .

M70M Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
CURR BCWS 23.8 204 238 215 215 26 249 226 249 238 249 23.8
CURR BCWP 23.7 20.6 237
CURR ACWP 24 58 54

CUM BCWS 112 1358 156.2 180 201.5 223 2438 2739 296.5 3214 345.2 370.1 393.9
CUM BCWP 112 135.7 156.3 180
CUM ACWP 112 136 1292 1343
BUDGET COST VARIANCE cye | cre % | TREND |cHanGE
Work Work Schedule  Cost  Schedule  Cost Trend § Allocation | Expended] VAR %
JCURRENT YEAR PLAN JScheduled Performed] ACWP $ $ % %
[ CumtorcYp 680 | 680} 223 ] o0 | 457 | 00 | e7.2% | 2362 | 2819 | 7.9% 0.0 0.0%
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QUALITY ASSURANCE SUPPORT i
M70N
30
25 o
x
0 - <
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g 8 g8 5 £ £ 2 £ 8 3 2 §
I CURR BCWS CURRACWP ——®—— CUMBCWS ——C— CUMACWP
§: QUALITY ASSURANCE SUPPORT : i .
| M70N l Prior Oct Nov Doc] Jan Feb Mar Apr May Jun Jul Aug Sep
CURR BCWS 25.3 217 253 2.9 29 | 277 2.5 241 2.5 253 265 253
CURR BCWP 252 218 252
CURR ACWP 35 06 146
cUMBCWS | 2709 | 2062 | 3179 [ 3432 | 3661 389 | 4167 | 4432 | 4673 | 4g38 | 5181 | 5456 | 5708
cumBewP| 2709 | 2061 | 3179 | 3434 '
Jcumacwp| 2709 | 2744 | 275 | 2604
R BUDGET COST VARIANCE cYP CYP % | TREND JCHANGE
Work  Work Schedule Cost Schedule Cost | Trend | Allocation]Expended] VAR %
|CURRENT YEAR PLAN ]Scheduled Performed] ACWP s $ % %
jcumtorcyp | 723|722 | <05 f -e1 | oom27 | 00 | 1aswn ] 2172 | 9000 ] 5% ] 3000 | 100.0%
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ECOLOGICAL BASELINE STUDY
M70P
60 - / 300
-~
E50 250
/ o
200
+ 150
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t 100
+ 50
-0
NN CURR BCWS CURRACWP ——%—— CUMBCWS ——(—— CUMACWP
P0: ECOLOGICAL BASELINE STUDY - |
MrOP Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
CURR 8CWS 223 19.2 312 28.2 28.2 3.1 326 297 26 19 26 31.1
CURR BCWP| 223 18.3 223
CURR ACWP 0 0.1 23

CUM BCWS 8.8 31.1 50.3 81.5 108.7 137.9 172 204.6 234.3 266.9 298.8 3314 362.5

CUM BCWP 8.8 311 50.4 72.7

CUM ACWP 8.8 8.8 8.9 11.2
BUDGET CQST VARIANCE cYp Ccyp % TRAEND JCHANGE
Work Work Schedule Cost  Schedule  Cost Trend | Allocation] Expended] VAR %
JCURRENT YEAR PLAN }Scheduled Performed] ACWP $ $ % % .

fcumtorcYp . | rer | ess | 24 | 88 | €5 | 01 [ 962% | 2834 { 3837 | orx | o0 0.0%
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INSTALLATION WORK PLAN UPDATE .
: i
M70Q
20 500
18 450
16 400
E 14 350
g 12 — = - 300 5
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g 10 250 8
» 8 200 —-i
6 150
4 100
2 50
0 + + + + 0
c ¥ol 5 5 > c 5 =] Q.
s & = < £ 3 = 2 &
IR CuRR BCWS CURRACWP ——#—— CUMBCWS ———O—— CUM ACWP
8: INSTALLATION WORK PLAN UPDATE - |
M70Q Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
CURR BCWS 185 1.5 0 0 0 0 0 8.3 182 174 18.2 18.7
CURR BCWP 185 1.4 0.1
CURR ACWP 14 14 2.4
cUMBCWS| 2843 | 3028 | 3143 | 3143 | 3143 | 3143 | 2143 | 23143 | 2225 | 3408 | 9582 | 374 | 3953
CUMBCWP| 2843 | 3028 | 3142 | 3143
CUMACWP| 2843 | 2857 | 2871 | 2805
BUDGET COST | . VARIANCE CYP CYP % | TREND [CHANGE
Work  Work Schedule Cost Schedule Cost { Trend fAllocation|Expended] VAR %
|CURRENT YEAR PLAN |Scheduled Performed] ACWP $ $ % %
| cum tor cYP 300 | 300 | 52 00 | 248 | 00 | s27% | 80 | 1108 | 47% 0.0 0.0%
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SOP REVISION

M70R
450 450
400 400
350 - 350
300 300
E 250 - - e— 250 o
O 200 200 =
= 150 150 =
g_-' 100 100 8
«» 50 50 =~
o ‘—'—+-—-—P——+_'-—+‘—‘°*4-_+‘-——+-'—‘+-—+-—‘F_—+-—+_'——" O
<50 -50
-100 -100
-150 -150
[ - e 1 S -
g 8 3 & §8 8 8 2 8 5 3 2 §
IR CURR BCWS CURRACWP ——S—— CUMBCWS ——C—— CUMACWP
7: SOP REVISION -4
M70R Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
CURR BCWS 115 99 115 104 104 12.6 12 109 12 115 12 1.5
CURR BCWP 115 10 114
CURR ACWP 0 02 0
cuMBcws | 2436 | 2551 265 | 2765 | 2869 | 2973 | 3099 | 3219 | 38 | 3448 | 363 | 3683 | 3res
cuMBcwp] 2436 | 2551 | 2651 | 2765
CUMACWP| 2436 | 2436 | 2438 | 2438
BUDGET COST VARIANCE cYpP CYP % | TREND JCHANGE
Work Work Schedule  Cost  Schedule  Cost Trend § Aliocation] Expended] VAR %
hcunnemmn PLAN [Scheduled Performed] ACWP $ $ % %
| Cum tor cYP 00 | %27 | oo | %94% | 1035 | 132 | o1% 0.0 0.0%

329 |329 | 02
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RENOVATION/CAP EQUIP
M70T
30 i - ——a . ——8 ano
20 + 700
+ 600
-
% 10 1500 o
= 0 + —t —3 400 =
o (9]
w -10 + 300 ©
p 200 4
“ 0 1
+ 100
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-40 -100
5 B 2 e o = 5 > £ 3 o2 o
g 8§ 3 &8 &§ 38 &8 &8 8 5 3 2 3
RN CURR BCWS “ ] CURRACWP —®—— CUMBCWS ——1+—— CUMACWP
§15: RENOVATION/CAP EQUIP: -

M70T Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul’ Aug Sep
CURR BCWS 0 234 273 247 24.7 0 0 0 1] 0 0 0
CURR BCWP 33 0 17
CURR ACWP 392 | 158 8.1
cumBcws | 6617 | 6617 | 6851 | 7124 | 7371 | 7e18 | 7618 | 7618 | 7618 | 7618 | 7618 | 7618 | 7618

cumBewp| 6617 | 647 | esa7 | 7117
CUMACWP| 6617 | 225 | 6384 | o465
BUDGET COST VARIANCE cYP | cyp % | TREND CHANGE
Work  Work Schedule Cost Schedule Cost | Trend | Allocation]Expended] VAR %
JcuRRENT YEAR PLAN |Scheduled Performed] Acwp $ $ % %
|eumtoreye: - | so7 | seo f cas2 f cer] 652900 fo130a% {342 | 1004 | as2% | 2600 ] 2008%
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SAMPLE FACILITIES
M70U
1 p 1600
o—_{}—F -} = —- - - - -—a8—8—=8 |
0.9 1400
0.8
o o ' 1200
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E 0.5 [ 800 8
a 0.4 1600 @
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0' > t 400
0.1 ; 200
0 " -+ + —t —+ ~+ F 0
= B > s o = = > c = =] o
£ 3 ¢ & 8 8 & & 8 3 3 2 3§

IR CURR BCWS CURR ACWP ——®—— CUM BCWS

——L3—— CUM ACWP

10: SAMPLE FACILITIES -

M70U Prior Oct Nov Dec Jan I Feb Mar Apr May Jun Jul Aug Sep
CURR BCWS 0 0 0 0 0 0 0 0 0 0 0 0
CURR BCWP 0 0 0
CURR ACWP 0 0 0
cumBews | 14809 | 14809 | 14809 | 14809 | 14809 | 14809 | 14809 | 14809 | 14809 | 14809 | 14809 | 14809 | 14805
cumBewp | 14809 | 14809 | 14809 | 14808
CUMACWP | 14809 | 14809 | 14809 | 14809

BUDGET COST VARIANCE cYp cYP % | TREND [CHANGE

Work Work Schedule  Cost  Schedule  Cost Trend {§ Allocation § Expended§ VAR %
[CURRENT YEAR PLAN ] Scheduled Pertormed] ACWP $ $ % % :
{CumforcYP . | 00 |- 00 | ‘00 o0 | oo | oox | a0% 0.0 0.0 | 00% ) -00 0.0%
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SAMPLE STRATEGY DEVELP
M70W
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80 800
60 E 600
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I CURR BCWS "] CURRACWP ——®—— CUMBCWS ——{—— CUMACWP
J4: SAMPLE STRATEGYDEVELP .o .~ . -0
M70W Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
CURR BCWS 0 0 0 0 ] 0 0 0 0 0 0 0
CURR BCWP 0 0 0
CURR ACWP 0 0 0
CUM BCWS 3154 3154 3154 3154 3154 3154 3154 3154 3154 3154 3154 3154 3154
CUM BCWP 3154 3154 3154 3154
CUM ACWP 3154 3154 3154 3154
BUDGET COST VARIANCE CcYP cyP | % { TREND JCHANGE
Work Work Schedule Cost Schedule Cost Trend § Allocation § Expended] VAR %
kcunnsm YEARPLAN |Scheduled Performed] ACWP $ $ % %
{Cumfor CYP 00 | 00 00| o0 | o0 | 00% | oox | o0 0.0 00% | 00 0.0%
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PROGRAMMATIC DQO SUPPORT

M701
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I CURR BCWS CURRACWP ——— CUMBCWS ——{—— CUMACWP
Jo: PROGRAMMATIC DQO SUPPORT i ==
M701 Prior - Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
CURR BCWS 0 0 0 0 0 0 0 0 0 0 0 0
CURR BCWP 0 0 0
CURR ACWP 0 0 0 .
cumBews| 7042 | 7042 | 7042 | 7082 | 7042 | 7042 | 7042 | 7042 | 7042 | 7042 | 7042 | 7042 | 7042
cuMBcwp| 7042 | 7042 | 7042 | 7042
cUMACWP| 7042 | 7042 | 7042 | 7042
BUDGET COST VARIANCE cYp CcYP % ] TREND JCHANGE
Work  Work Schedule  Cost  Schedue Cost | Trend | Allocation] Expended] VAR %
kcunnsmmn PLAN ]Scheduled Performed] ACWP $ $ % % :
j.Cumior CYP P00} %00 L 00:] o0 | 00 | o0o% | 00% | oo 00 ] oo% 00 | 00%
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FRAME WORK ;
M702
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I CURR BCWS CURRACWP ——8—— CUMBCWS ——C—— CUMACWP

[re: (FRANE WRI) GEO. BACKGROUND: - =
Moz f Prio § Ot § Nov F Dec § yan J Feb J Mar J apr § Mey § o § uu § Aug | sep

CURR BCWS 65.1 55.8 65.1 58.9 58.9 713 68.2 62 68.2 65 68.2 65.1
CURR BCWP 64.8 56.4 64.8
CURR ACWP §9.8 57.7 252.8

CUMBCWS| 1756 1821.1 | 18769 1942 20009 { 20588 | 21311 | 21903 § 22613 | 2320.5 | 2394.5 | 2462.7 | 2527.8
CUMBCWP| 1756 18208 | 1877.2 1942
CUM ACWP | 1756 1815.8 ) 18735 | 21263

BUDGET COST VARIANCE cvp | cvp % | TREND |CHANGE
Wok  Work Schede Cost Schedule Cost | Trend | Allocation|Expended] VAR %
|cURRENT YEAR PLAN Jscheduied Performed] AcwP | s $ % % :
lcumtorcYr | 1960 ] 1860 | 3703 § 00 ] 1843 | o0 | we1% ] esea | 7718 | 4s0% | o090 | 00%




