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LOS ALAMOS NATIONAL LABORATORY
ENVIRONMENTAL MANAGEMENT DIVISION
ENVIRONMENTAL RESTORATION PROGRAM

EXECUTIVE SUMMARY
FOR PERIOD ENDING JANUARY 31, 1993

PROGRAM ACCOMPLISHMENTS: .‘ 2
« Transition of Decontamination and Decommissioning activities into the

Environmental Restoration Group is in process.
« Work on the FY-85 Five Year Plan continued.

« Quarterly public meetings for the Environmental Restoration Program were held
in Los Alamos, Santa Fe, and Espariola.

« Drilling to obtain Geotechnical Samples near the Los Alamos Inn occurred.

COST STATUS:

o ADS 1082: Is under budget by approximately $219K. Lower than anticipated cost
factors on Annex and NEPA activities are listed as the major causes of the
variance.

- ADS 1085: This ADS is underrunning by approximately $51K on DQO data
gathering due to inclement weather. The activities scheduled for this period
could not be done because of snow.

o ADS 1086: This ADS is underruning by approximately $154K. Costs for the
underground storage tank removal were miscoded. Charges have been correctly
identified and $116K will be transferred to the proper account to correct the

situation.

o ADS 1098: Is over budget by approximately $123K. Due to major revisions
resulting from internal reviews, additional resources were needed to complete the

RFI work plan.

e ADS 1100: There is an underrun of approximately $155K because some costs
were inappropriately coded to this ADS. "Lessons Leamed" and efficient work
has also helped lower the actual cost for this ADS. A cost correction request
memorandum has been submitted.



ADS 1106: This ADS is underruning by approximately $1116K. Analytical costs
are not being reported in a timely manner and results are being returned slower
than planned. As the fiscal year progresses, accruals will increase and help
alleviate underruns. Slow return of analytical results is a laboratory capacity

situation. The project will be rebaselined.

ADS 1132: Approximately $100K was inappropriately coded to this ADS. A cost
correction request memorandum has been submitted. Staffing levels for
treatability studies account for some of the overrun.

ADS 1140: Is under budget by approximately $331K. Less than anticipated
involvement from technical resources on the RFl work plan and fewer than
anticipated division charges on NEPA activities caused the variance.

ADS 1157: Is over budget by approximately $115K. The overrun was caused by
the additional effort needed to meet the deliverable date for the draft RFl work
plan, late billing on the work plan also contributed.

The percentage progress for the Los Alamos ER Program in January was 0.2%
compared to a plan of 0.1%. The overall to date progress is 3.8% compared to
the plan of 4.0%. The overall underrun equates to a negative schedule variance

of two months.

SCHEDULE VARIANCE:
HQ MILESTONES:

Milestone Complete:

o ADS 1071: RFI Work Plan Complete

o ADS 1154: Start RFl Work Plan

« ADS 2107: Dec. EPA Report Submitted

Milestone Slippage:

« ADS 1066: The project complete date has been delayed. Early geological
studies indicate a fault passing through the site chosen for the Mixed Waste
Storage & Disposal (MWSDF) pits which necessitates their relocation.

« ADS 1067: Completion of all milestones, including project complete for the
MWSDF have been delayed awaiting EIS determination and Title | design.

« ADS 1078: Due to slower than anticipated lab analytical tumaround times,
phase reports have slipped.

« ADS 1079: Due to extensive EPA/NMED comments, the sample plan for TA-
10 must be rewritten, which will delay the RFI work plan complete date.

« ADS 1086: Completion of the RFl work plan is behind schedule due to
problems with the NEPA document.

» ADS 1122: Completion of the RF| work plan has slipped awaiting
EPA/NMED comments. )



ADS 1127: Completion of this Closure could potentially slip pending the arrival
of analytical results. o

ADS 1135: Completion of this Closure and all corresponding
milestones has been delayed due to the detection of contamination at four

different locations and the late arrival of the categorical exclusion
determination by DOE. The final closure date will be renegotiated with the

State.
ADS 1144: The issuing of the final RFl work plan was held up by the late
arrival of "Conduct EPA Review of RFl Work Plan®. A Baseline Change

Proposal has been written to remove the treatability study activity. Two
Pilot Studies will be added to the ADS scope and scheduled between May

and September 1993.

ADS 1147: Completion of the RFI work plan has slipped awaiting EPA
comments. _

ADS 1148: Compiletion of the RFI work plan has slipped awaiting EPA
comments.

ADS 2107: Delays in technical input will delay the EPA Quarterly Technical
Report.
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LOS ALAMOS NATIONAL LABORATORY
ENVIRONMENTAL MANAGEMENT DIVISION
ENVIRONMENTAL RESTORATION PROGRAM
FOR PERIOD ENDING JANUARY 31, 1993
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LOS ALAMOS NA: .:i{AL LABORATORY
ENVIRONMENTAL MANAGEMENT DIVISION

FY 1993 COST PLAN (3K)
PROGRAM: BENVIRONMENTAL RESTORATION PROGRAM UBMITTED BY: R. Vacte
DATE: FEBRUARY 17, 1999 REPORTING LEVEL: ADS PERIOD ENDING: JANUARY 31, 1993
T O T oi Y-8 [ FY-93 | FY-9 o T TY-83 T FROJECTED T - -
ADS o ~jm BASBLINE | FINPLAN | YTD % . | PROIBCTED | - (OVER) . S
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RESPONSE TO DECEMBER 1992
MONTHLY REPORT EVALUATION

The Los Alamos National Laboratory Environmental Restoration Program Monthly Report Evaluation
format has been changed to incorporate DOE Evaluation format changes and to simplify the reading of

the evaluation.

Completeness

1. Have cost and schedule data been reported for all ADS's in the baseline? (Includes baseline
revisions made through the change control process.)
DOE : "Yes™ .

LANL: No response

2. Has a Variance Analysis Report (VAR) been submitted for every cost and schedule variance
exceeding the +/-10% and $50,000 threshold?

DOE: "Yes"
LANL: No mpons-e
3.  Has the Change Control Activity Log been included?
DOE : "Yes"
LANL: No response

4. Have the Performance Measurement Curves (BCWS/BCWP/ACWP) been included for each
Operable Unit and for the entire installation?

DOE : "Yes."
LANL: No response.
5. Has a Milestone Report including BAC, Planned, Estimated, and Actual dates been included?
DOE : "Yes. A number of activities show 100% complete with no completion date.
Other activities show progress (% complete) with no actual start. Please
explain.”
LANL: A milestone represents a key start or finish event and has no duration in

the schedule. A start milestone has only a start date and a finish milestone
has only a finish date. Milestones are either 0% or 100% complete.
However, as per your request, percent complete data has been provided
for completion milestones based on a summarization of the activities which
categorically (deliverable level exclusive) are required to achieve

the milestone. The milestone report provided in the Monthly Report is
currently generated by downloading data directly from the project update
files and would require manual entry each month to provide pseudo start
and completion dates for milestones where none currently exist. The start
milestone associated with the completion milestone and vice versa appear
in the milestone report as currently generated and should provide the data
which you have requested.

6. Has a Monthly Report Quality Check List been included and completed?
DOE: "Yes."

LANL: No response



Baseline Integrity

1.  Are there any unauthorized changes to the cost or schedule baseline? If yes, identify the ADS(s), the
major activity(s) having unauthorized change(s), and the magnitude of the change(s).
DOE : "No"

LANL : No response
K

2. Have all authorized changes to the cost or schedule baseline been incorporated? (Includes baseline
revisions made through the change control process for both prior and current periods).

DOE : "Yes"
LANL: No response
Accuracy
1.  Does the As-of-Date correspond with the end of the reporting period for every OU reported?
DOE : "Yes. :
LANL: No response
2.  Does the status shown for each major activity reflect actual status?
DOE : "Yes”
LANL: No response
3. Does the percent achieved shown for each major activity accurately reflect progress?
DOE : "Yes."
LANL: No response
C ﬁ - I G . l )
1. Have the Installation Monthly Reports been submitted in proper format?
DOE : "Yes." .
LANL: No response
2. Has the Review Documentation Sheet from the prior monthly report evaluation been returned with
proper signature?
DOE : " Yes."
LANL: No response
3. 'Have all outstanding issues from previous monthly report evaluations been adequately addressed?
DOE : "Yes, thank you.”
LANL: No response



B -

Have all cost and schedule variances above the thresholds been adequately explained? Have their
impacts been evaluated for both the project and the program? Has an appropriate corrective action
with time frame for implementation been identified? Has the party responsible for implementing the
corrective action been identified?

DOE:

"No.

ADS 1066 - The CAUSE section should fully explain this apparendy
significant change in the project including when the change was made,
reasons for the change, and where the new location is. The IMPACT section
should provide an estimate of how long the delay will be. The CORRECTIYE
ACTION section should provide the time frame in which the action will be
implemented. The additional analyses and surveys suggest there is a
schedule change, and yet the variance is purely a CV.

ADS 1082 - What are the lower cost factors? Is this significant or was
improper charging the major reason for the variance?

ADS 1086 - The CAUSE is not an acceptable explanation. It suggests that
the OUPL made an estimate of percent complete and when the variance
showed up, decided that the percent was not correct. The CORRECTIVE
ACTION in this case is that additional training and/or assistance be given
the OUPL in statusing activities. What should the "true picture” have
looked like.

ADS 1093 - The CAUSE states that part of the overrun is due to staffing
for field activities. I have two comments on this: 1)field activities (or
necessary precursors to field activities) should be in the RFI activity, not in
the RFI Work Plan activities and 2) why are field activities planned for the
spring when the RFI work plan won't be submitted to EPA let alone

" approved? The initiation of "at risk” work is a programmatic issue that

should be discussed between LAAO, AL and LANL. Also, you state that the
CV will be brought back into balance, yet you are forecasting an ACV of
$500K. How will the commencement of field studies alleviate this overrun? If
you anticipate this to occur, the EAC must be updated to show no variance at
completion.

ADS 1098 - From your explanation, it seems like inclement weather could
further impact your schedule. Have you incorporated this into the
schedule?

ADS 1106 - Although the "costs” are not being reported in a timely
manner for the analysis, you should still be able to accrue the cost for the
work performed. Please provide an estimate of when the analytical results
will be available in the IMPACT section.

ADS 1132 - The "Cause" states that part of the overrun is due to staffing
field activities. I have two comments on this: 1) field activities (or
necessary precursors to field activities) should be in the RFI activity, not in
the RF] Work Plan activities and 2) why are field activities planned for the
spring when the RFI work plan won't be submitted to EPA let alone
approved? The initiation of "at risk” work is a programmatic issue that
should be discussed between LAAO, AL and LANL. Was the training and
personnel certification something that was planned within your schedule?
When field studies start in the spring, you are anticipating an undermun to
bring the overrun into balance. Please explain.

ADS 1135 - Marked improvement in the VAR. Thank you.
3



ADS 1140 - The "Corrective Action” section refers to an “attached graph”
which is not included in this report. Also, the CORRECTIVE ACTION should
be a description of what steps will be taken to ensure that the charges

from other divisions are made in a timely manner. The end of the year is

too long to wait to correct a cost variance of this magnitude.

ADS 1144 - The study has been under review for 12

weeks longer than planned. The CAUSE section should explain why the
review is taking more time. The IMPACT section should state the possibles
"new"” scope outlined in the CORRECTIVE ACTION.

ADS 2110 - Please provide an estimate of when the design will be complete
and the "obtain bids and purchase trailers” activity will begin in the IMPACT
section. Please change the activities listed for this ADS to reflect what is

in the baseline. Also, please state in weeks the schedule delay, and provide
dates of when the lab design will be completed.

LANL: Each question has been addressed in the individual VARs, excluding the
following: -

ADS 1066 - We have reviewed your comments regarding this ADS and
respectfully suggest the possibility of a typographical error regarding this
variance. This variance has been and continues to be purely a schedule
variance.

ADS 1086 - The cause of the variance was incorrectly stated as insufficient
credit being taken. The cause should have read that charges had been
incorrectly coded against the RFI Work Plan activities. The corrective
action is that the PL will process correction memos to direct charges to the
proper accounts.

ADS 1093: The variance report for December stated that aprox. $200K in
costs were miscoded to this ADS , which have not been corrected as

yet. "Staffing for field activities' is a misnomer. Appropriate
terminology should have been staffing for treatability studies and VAC for
UST, activities included in the schedule. Cost correction memos have
been submitted and it is anticipated that the remaining minor over run
will be brought back into balance as the above mentioned activities are
completed. Also, schedule activities, estimates and logic ties are under
review for a possible BCP.

ADS 1132: Approximately $100K in costs were miscoded to this ADS in
error which have not been corrected yet. "Staffing for field activities" is a
misnomer. Appropriate terminology should have been staffing for
treatability studies, an activity included in the schedule. Cost correction
memos have been submitted and it is anticipated that the over run will be
brought back into balance. Also, schedule activities, estimates and logic
ties are under review for a possible BCP.

5. Does the Actual Cost for Work Performed reconcile with the costs reported in the Financial
Information System?
DOE: "Yes".

LANL: No response



6. Does the FY BAC reported on the Current Year Work Plan (CYWP) reconcile to the authorized

budget authority (BA)?

DOE : "No. The BA (on the Work Authorization) is $61,453 and the CP and CPR do
not reflect this."

LANL: The Current Year Plan = $61,453, plus FY 92 Carryover = $5,903,
Totaling $67,356. The Baseline total = $67,275. The variance is due to a
greater carryover than incorporated in the Baseline. :

Additional Ot ion K
This should include a description of the resolution of outstanding issues identified in previous
TEpOrts.

DOE: "Please explain the note on the CPR regarding MR being subtracted. There
appears to be some confusion”.

LANL : Last months CP stated that the MR was subtracted, the Contingency $ had
MR included in its total therefore was not added to the Grand Total. MR
was shown on the CP for information only. This has been changed in this
months report. MR has been taken out of Contingency and is a stand
alone amount. The statement has been removed from the CP.

DOE: "The totals on the CP and CPR are again not equal. Please explain the
difference, and correct the report.”

LANL: The difference in the total on the CP and CPR was because the MGMT
RESERVE/CONTINGENCY was not updated with the new Baseline
C/MR (a oversight on our part) this has been corrected. There is still a
$5.4 K difference which is due to rounding, the CPR is rounded to the
nearest $100 and the CP is rounded to the nearest $1000.

DOE: "In the Quality Check List report you provided, you have asked if the
deliverable level CP and CPR are now required. The answer is 'yes', but the
detail you provide on the Performance Curves is sufficient.”

LANL : No response’

DOE: "The Current monthly BCWS, and Cumuliative BCWS does not correspond to
the CP. Please explain.”

LANL: The CP is rounded to the nearest $1000 while the CPR is rounded to the

"nearest $100. There is a -$0.8K difference in Current monthly BCWS, and

-$0.4 K in Cumulative BCWS that does not correspond to the CP, all due
to rounding.



MONTHLY REPORT QUALITY CHECK LIST

INSTALLATION: LOS ALAMOS NATIONAL LABORATORY

FOR THE REPORTING PERIOD: JANUARY 1993

The following questions are designed to assist the Installations in completing their monthly
reporting requirements to the Environmental Restoration Project Office (ERPO). This
questionnaire must be completed and submitted along with the balance of the data requzred
each month from the Installations. Each of the questions should be answered with a Yes or
No depending on whether the intent of the question is answered. Wkere a No is inserted in
answer to one of the questions, fully describe the circumstances that resulted in the No, and

explain how and when the deficiency will be corrected.

ete

Have all outstanding issues contained on the prior month's Evaluation Report from ERPO been
addressed and included in this month's report?
Yes. '

Does the CPR format contain BCWS, BCWP and ACWP for each Summary Deliverable that has
or was scheduled to commence activity in the Cumulative Period Performance Section?

Yes.

For currently active Summary Deliverables, is there a value for current month BCWS, BCWP
and ACWP reported on the CPR format?
Yes.

Variance Analysis Report) been prepared for all Summary Deliverables that exceed the +/-10%
and $50,000 variance tolerance threshold for cumulative to date reporting?
Yes.

Are both a Summary Deliverable Level CPR and a Deliverable Level CPR (Summary
Deliverable level plus subordinate level WBS elements down to at the Deliverable level)

included?
Summary Deliverable CPR has been provided, the Deliverable Level detail is

provided on the Performance Curves.

Are both Summary Deliverable Level Cost Plan and a Deliverable Level Cost Plan (Summary

Deliverable level plus subordinate level WBS elements down to at the Deliverable level) included

quarterly or whenever an approved Baseline Change Proposal has been implemented?
Summary Deliverable . R has been provided, the Deliverable Level detail is
provided on the Performance Curves.

Has the Baseline Change Log been included? (This log is generated by the Installations, using
ERPO supplied macros and lists changes made to the Baseline.)
Yes.

Has the Baseline Change Activity Log been included? (This log is manually prepared by the
installations and contains the status, approved or disapproved, of all changes requested by the
Installations.)

Yes.



10.

11

12.

13.

14.

15.

Has the Milestone Report been included that contains the following, BAC, Planned start and
stop dates, Estimated start and stop dates, and Actual start and stop dates? .
Yes. :

Have the Performance Measurement Curves (BCWS\BCWP\ACWP) been included for the Total

Installation and each Summary Deliverable?
Yes.

Is a copy of the Review Documentation Sheet from the prior monthly report evaluation signe:d{N
by the M&O Program Manager and included with the current monthly submitted to the ERPO?

Yes.

Do the VAR headers included both the dollar and percentage amounts for cost and schedule
variances that are out of tolerance?
Yes.

Has a reconciliation between the cumulative actual costs (ACWP) on the CPR reports at the
Total Installation Level and the Financial Information System been included along with an

explanation of discrepancies?
Yes.

Have escalation, contingency, and MR values been included on the Cost Plan and CPR, as
appropriate, and do they reconcile with the DOE approved values?
Yes.

Have footnotes been included on the CPR and Cost Plan identifying and explaining adjustments?
Yes.

Baseline Integrity

L

Are there any changes to the cost or schedule baseline? If yes, has a Baseline Change Proposal
been approved and the implemented change been noted on the Baseline Change Activity Log.
No.

Does the current monthly BCWS shown on the CPR for the Installation and each Summary
Deliverable match the value for the current month shown on the Cost Plan by total installation

and Summary Deliverable?
No, a Cost Reconciliation is included.

- Have all authorized changes to the cost and schedule baseline been incorporated? (Includes

baseline revisions made through the change process for both prior and current periods.)
Yes.

Have all chaﬁgcs to the Baseline been approved?
Yes,

Do the CPR and Cost Plan contain a BAC for every Summary Deliverable?
Yes.



Accurac

1

Does the As-of-Date on the CPR, Milestone report, Performance Measurement Curves and
Variance Analysis Reports correspond with the end of the reporting period?
Yes.

Does the status shown for each major activity reflect actual status?
Yes. .

Does the percent achieved shown for each Deliverable accurately reﬂect progress?
Yes.

Confermance with Guidance

1

10.

Have the causes for all the cumulative cost and/or schedule variances above the variance
tolerance thresholds been adequately explained down to the Deliverable level (where applicable)?

Yes.

If there is more than one activity contributing to the cause of the cost and/or schedule variance, is
the dollar amount of each casual activity individually dmﬁbeq?
Yes.

Do the Impact sections of the VARs address both the cost at completion and the schedule?
Yes.

Do the Impact sections of the VARSs specify whether any regulatory milestones are affected by the
cumulative schedule adversity and/or any critical path events are threatened?
Yes. '

Do the VARs describe the number of weeks the identified schedule milestone(s) or events are
forecast to slip as a result of the cumulative problem in schedule?
Yes.

If the cost at completion is forecast to be affected by the cumulative to date problem and/or the
corrective action underway, is there a cost variance forecast to the budget at completion?
Yes.

Is there an appropriate corrective action identified for each causal factor identified under the
cause section of the VAR(s)?
Yes.

Is there a date when the corrective action(s) identified will be complete?
Yes.

Is there an individual identified who is responsible for completing the corrective action?
Yes.

Does the Estimate at Completion (EAC) reflect the cumulative ACWP including any missing
accruals plus the best estimate of what the remaining activities will cost to finish?
Yes.



11. Is there a reconciliation between the CPR and Cost Plan BAC at the Total Installation level and
the Budget Outlay (BO) and the Budget Authority (BA) values along with an explanation of the
differences?

Yes.

M&O ER PM Signature: ﬂj L z/"“é" Date: 2 / 2%y ?3

A




SECTION 3 =
OUTSTANDING ISSUES



OUTSTANDING ISSUES

1) NONE
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" SECTION 4
5 YEAR PLAN



LOS ALAMOS NATIONAL LABORATORY

ENVIRONMENTAL RESTORATION
FY 1983COST PLAN (6K}

PRACT3Z 2.X18 2/16/83 15 87

PROJECT NAME: LOS ALAMOS NATIONAL LABORATORY

SUBMITTED BY: R. VOCKE CONTRACTOR RESPONSIBLE: UNIVERSITY of CALIFORNIA
DATE: February 18, 1992 REPORTING LEVEL: ADS CURRENT PERIOD: Janusry 1, 1993 thr January 31, 1993
2 TASK [PRIOR JrtANNED DOLLARS ($K) BUDGET ESTIMATE
Fy's  |CURRENT ASCAL YEAR: 1993 YEAR FIVE YEAR PLAN WINDOW T0 BAC
TOTAL] ocT I NOV | DEC J JAN | FEB | MAR T APR | MAY | sun T L T AuG ] ser [ ToTAL] Fvss | Fves | rFvos | Fva7 | Fves | Fves COMPLETE
1049 Canyone Asssssment 672 1 1 1 1 28] 24} 221 24] 23] 24] 23] 170 az10f 2907] 32703] 34408] 22058] 28148 209960 210822
1082 Interim Rem A t 1719 o 0 o 0 0 0 0 ) 0 o o 0 0 0 0 ° o o o 0 1718
1083 Interim Rem UST'e 1340 o o 0 o 0 0 o o o o o o o o o o o o o o 1340
1086 NEPA Dooumentation 20f 21] 18] 20| 18 2 3 4 3 1 1 2 1 94| 1632 1638 0 ) o o 3264 3504
1087 RCRA MWSDF 1933] 127] 109] 284] 328] 328] 404] 360} 329] ae3| 294 157] 134] 3227] 2092 e3sa 1201 0 0 0 16773 17708
1071 TA-0,19.26,73, 74 Assews | 2083] 76} 64| 75] e8] e8] 121} 46| 168] s28] 73] 4se} 131] 2000 seos| 11283] 12618] E1es]l  3038] 770 67702 62795
1078 TA-1 Asssesment 2104] 78] 621 335] 4o0s| 410 sos| 285] 1es| 1%0] 137] 48] 324] 047] 2874 1998 1864] 2188] 3157 863 18476 18680
1079 TA-10, 31, 32, 46 Asssss 2270 77| 7| 72| a2} 33 17| ess] ves| 17| 03] 138 s7] 1678] 3467 2023 2117 1371 5563]  ©982 60776 53048
1082 TA-11,13,18,24,26,28,37 1476 282 96| 104] 107 62] vas| 69| 78] 128] 1es| 68| 233] 1703] 3218] es00] 16300 23018] 10033] 11147 316667 318042
1086 TA-12, 14,67 Assessment of 4] 12 eo] 73] 2] s8] 271 17] a3] 43} so] 93] o3l ses] s0ss] 2284 1783 571 179 10084 10064
1086 TA-16 Assssament eovf 23] 28] 76] 74| 1] 3] e7] e8] a3} 32| aa| 81| sas] 2787] w334 2970] 3202{ 30s3] aiso 11083 Jea4
1091 TA-16 Buming Ground 3 0 0 0 o 0 ( 0 0 0 0 o 0 o 0 0 0 o o o 0 2
1093 TA-18, 27, 85 Assessment 712{ 10| 28 7} 3| 35| es] aesl 42f 203 1s0] 183] 78] 1076 2804] 2638] a3sse| 3182 1398 o 14551 16263
1098 TA-2, 41 Awsessment 623] 227] 138 24 38 18| as| ‘42] 27} 38| 110} 32| a3e| 782] 2988 2661 1614] 1864 1450] 1380 71447 71970
1100 TA-20, 63, 72 Assessment o} 38] 30| 124] 138] w0} 1e1] es] 7] 18] 15} 10a] 31| 1070} sas] s751]  aees] 1189) 3987 1854 47332 47332
1106 TA-21, Assessment 6740 1083] ees| 01| 201| 179] 249] 244} 202] 28v) aes| 320] 168 4748] 7173] 14s00| 18e22] 10308| e493] ea7s 163906 169725
1111 TA0,7, 22,40, 50, 62 Aseoes | 1373} 179] 14a] 04| @8] 107] 7] 106] @7] 80| 133] +123] e3]l 1320] ees4 8819] 2288] 2483] 3089 974 27104 28477
1114 TA-3,30,68,00,61,64 Assess s67| 88| 221 92 20| 79] 7| 33 34| 48] ] 104f 160 812] 2168] 2087] as07| e395] 7388 720 81194 82181
1122 TA-33, 70 Assesament 1907] s4] 43| wa} ay] 38| vee] 242] 267] 798| a1e] 326] 1e1] 26802 2009 697 1868] 1984]  2388] 2098 16088 17902
1127 TA-36, WST OIL PITS CLSR 1 3l 211 w3 1] 28] n o 0 [ 0 0 o 87 0 0 0 o o o 87 1198
1129 TA-4,5,36,42,4862,66,03.00 | 2120 91| 18] 161 1867] 13s| 179] 220] 277] 338] ae0] 2a1] 227] 2026] 40es] es30l sos7l  4333]  Base|l  17e2 128082 130202
1130 TA-36,88,71 Assesament 482] 139] 3] 48} 37] 29| 4o} 28} 28] 48] 63] 134] 307] e22] a0ea] 2522 1233 1047 1803 2797 14036 14497
1132 TA-38 Assssament 43718 | 18] 18] 10] 28] o] s4] e8] 28] 7] 321 348 10a4] a3028] 728 1970] 1788 342 2968 43308 44343
1136 TA-40, Sorsp Deton. Site Cler 7] 133 el ] 30 7 o o o o 0 0 ol 264 0 o o o o o 254 871
1136 TA-43, Aesessment o 2 2{ 20} 27} 22 85| 15 78 17| 1| 18] 298] 270 86 709 746 408 s71 61 2828 2028
1140 TA-48, Asseasment 628] 239] 204] 1e3] 9] | 12 a8} 22] a3} s} 2] 24f 008] 2308 5952] 4870 570 210 0 15601 18229
1144 TA-49, Assessment 1192] 18s] 141] e2| 27 27] 389 87] 130] 77| 4] asl 23] 124a] 1838 2002 1T 1027 941 1732 16192 1e'£4
1147 TA-60, Assessment ol  14f 3] el s} 18] 22| es| 111] 266 247] 208] 262] 1319| 6270] 6350 967]  4sos] 3039 1885 40616 49788
1148 TA-51, 64, Assess, MDAL azes] 172] 13a| 138] 112] 18| 643] 6s0] 03] aas] 2332] 348] 2332] 3e70] 7289] s212] esi0] as72]  E770] 244t 86319 83706
1160 TA-64 Area L Waste O 76 o o o 0 o ] o 0 o o o o 0 0 o o o 0 o 0 76
1164 TA-67 Aesseament 0 9 8] 29| 31| 20 s 26| 18] 4] 34| 33} 28] a3ss| son 768 an 792 227 o 3067 3067
1167 TA-8. 9, 23, 89 Assessment esof 179] 132] 63] as} ye] 5] e8] a1} 23] 29| 22| 17] 708] s133] 4879}l  a30sE] @317 848 936 39288 33968
2106 Tech Support -- Assessment | 16397] 770| 78} 783| ese| ess] s14] 17e7| 700 779] 738] 71| 737] esoe| 15077] 1e810] 1698s| 15ase] 18632] 13468 266982 273379
2108 Remediation Managament o o] o o 0 ° o o 0 0 0 ° o o 0 o o 0 o ) 0 S
2107 A t Managament 21027) 1217] 1043} 1217} 1101] 1101} 1332{ 1274] 1169 1274} 1218] 1274] 1217] 14426{ t63z0] 17138] 179as| 1se9s| - 18838] 20828 486422 507449
2110 Anelytical Chem. Bid Studies 242] ©esl 484| ©6e5] s6e| w6e| 08| 33| as] 39| ae] 23] 38l 3088] 2398 1798] 1884 1979  2078] 218% 36284 36508
2220 TA-53 Legoon Closure 0 [ 0 0 o 0 0 o 0 0 0 0 0 0 0 o 0 0 0 0 0 [
SUBTOTAL 74644
PLAN 8183] 4933| 6338] 4651] 4402] e186| 6749 4892 6301| 6079| eoa7| 5694| 67275] 121888] 1857853] 187169 183838| 130363] 128485 2309307] 2384181
FYTD PLAN 872785
ESCALATION ¢ 0 0 ) 0 0 0 0 0
MANAGEMENT RESERVE ¢ 9933]  13888] 14392] va015] 10810] _ @883 163800, 189800
CONTINGENCY ¢ 20889 36773] 31828 36103 29141] 26013 898945] 838945
TOTAL 162280] 207211] 213480] 212863] 170104] 160381 3376062] 3450896
.
CARRYOVER § -
[BUDGET AUTHORITY ¢

RQVEW?M é/ (



SECTION 5
ERPCS/FIS
RECONCILIATION



LOS ALAMOS NATIONAL LABORATORY
ENVIRONMENTAL RESTORATION PROGRAM
FOR PERIOD ENDING JANUARY 31, 1993

ERPCS/FIS RECONCILIATION
ERPCS (3) |
VS

ADS LANL/FIS ($ ERPCS ($ LANL/FIS ($
1062 $0.02 $0.00 ($0.02)
1063 $0.00 $0.00 $0.00
1066 $10,817.05 $11,000.00 $182.95
1067 $345,262.12 $345,000.00 ($262.12)
1071 $308,298.96 $308,000.00 ($298.96)
1078 $626,984.23 $627,000.00 $15.77
1079 $184,828.40 $185,000.00 $171.60
1082 $511,419.24 $512,000.00 $580.76
1085 $89,930.85 $90,000.00 $69.15
1086 $137,464.97 $137,000.00 ($464.97)
1001 $0.00 $0.00 $0.00
1093 $400,217.50 $400,000.00 ($217.50)
1098 $325,588.15 $325,000.00 ($588.15)
1100 $154,763.17 $155,000.00 $236.83
1106 $870,435.42 $870,000.00 ($435.42)
111 $399,367.06 $400,000.00 $632.94
1114 $248,068.72 $248,000.00 ($68.72)
1122 $161,017.76 $161,000.00 ($17.76)
1127 $10,598.70 $11,000.00 $401.30
1129 $418,891.43 $419,000.00 $108.57
1130 $257,439.89 $257,000.00 ($439.89)
1132 $297,706.74 $297,000.00 ($706.74)
1135 $19,832.75 $20,000.00 $167.25
1136 $22,438.13 $23,000.00 $561.87
1140 $284,111.37 $284,000.00 ($111.37)
1144 $124,208.24 $123,000.00 ($1,208.24)
1147 $48,733.07 $49,000.00 $266.93
1148 $405,507.12 $406,000.00 $492 .88
1150 $0.00 $0.00 $0.00
1154 $1,735.63 $2,000.00 $264.37
1157 $494,156.42 $494,000.00 ($156.42)
2105  $2,181,901.26  $2,182,000.00 $98.74
2106 $0.00 $0.00 $0.00
2107  $4,762,679.89  $4,762,000.00 ($679.89)
2110 $508,887.96 $510,000.00 $1,112.04
2220 $0.00 $0.00 $0.00
TOTAL $14,642,175.95 $14,642,000.00 ($175.95)

e $-175.95 1s due to the tact the ERPCS is rounded to
the nearest thousand.



COST RECONCILIATION
(in $K)
JANUARY 1993

LANL Cost Ledger Prior Years = $74,844.0
FY93 YTD $14.642.2

- TOTAL $89,486.2

CPR Cost thru January 1993 $89,486.0
ROUNDING 0.2

TOTAL $89,486.2



- ~ SECTION 6
COST PERFORMANCE REPORT



|coST PERFORMANCE REPORT - WORK BREAKDOWN STRUCTURE
Cortracior, LOS ALAMOS NATIONAL LABORATORY Contract TypaNumber | Program Name/Number Report Period 4 Signature, Tile, Dale Form Appioved
Location: LOS ALAMOS, NEW MEXICO ENVIRONMENTAL
RESTORATION PROGRAM  {Perod End Date:  31-Jan-93 OMB Number
ROTSE 0 Production 0 200327
Quantly Nogotiated Cost Est Cost Auth, Unpriced Work TGY ProitFos % Est Prics SharsRatle Conlracl Cebing £+ Contract Cellng
NA 0.0 0.0 0.0 NA 3450901.4 0.0 0.0 0
ITEM CURRENT PERIOD CUMULATIVE TO DATE AT COMPLETION
BUDGETED COST | Actual VARIANCE BUDGETED COST | Aciwal "VANIANCE
Cost of Cost of Latest
LANL WBS 3 Work | Work J Work Cost | Schedule] Cost Work Work | Work | Schedule | Cost [samn‘ Cost % | Budgeted Revised v-mopvmmJ
Scheduled] Performed] Petform $ $ % %} Scheduled] Performed] Perorm $ $ % % | Complete Estimate %
1049: CANYONS ASSESSMENT
5148 12 198 74 186 127 15500% 641%] 6765 7183 7008 48 175 62% 24% 03%] 2106238 2106238  0of 0.0%
1062: INTERIM REMEDIAL MEASURES
6.1.62 00 0.0 00 00 08 o00% 00% 17198 1788 17193 00 05 00% 00%f 1000% t790 1790  00] o0.0%
1063; INTERIM REM MEASURES - USTs
6.1.63 00 0.0 00 00 00 00%  00% 13401 13401 13401 00 00 o00% o00%| t000%] 13400 13400 00 o00%
1066: NEPA DOCUMENTATION
6.1.66 182 17 18 105 59 -577% 766%| 3171 2478 2509 693 31 -219% -19% 79%| 38054  as051t oo] oo0%
1067: RCRA MWSDF
6367 278 1] 784 2531 37 TI2%  -50%] 27908 23003 22784 4903° 219 -176% 1o%]| 130%] 177064 172161 4900] 28%
1071: TA-0,19,26,73,74 ASSESSMENT
617 617 570 2537 107 1967 -15.8% -345.%] 23761 23751 24014 00 260 00% -t.1%] 94%] eos00s e9s008  00] o0%
1078: TA-1 ASSESSMENT
6.1.78 . 055 1902 2172 2153 270 -53.1% -142%| 29848 25139 271307 4707 2168 -158% -86%| 135%] 185787 167687 1900 -1.0%
1078: TA-10,31,32,45 ASSESSMENT
6.1.78 418 513 492 07 21 233%  41%] 253268 455 24552  -NOT0  -B7  42% -12%]  46%[ 530441 530441 00l 0.0%
1082: TA-11,13,16,24,25,28,37 ASSESS.
6182 1069 1115 1513 48 -398 43% -357%| 21627 21861 19888 34 1793 02% 683%| om«] 3180383 3180383 00| 0.0%
1085: TA-12,14,67 ASSESSMENT
6.1.85 <X 555 28 176 349 -241% 628%| 1581 1418 0.4 475 515 -11.0% 364%] 14%] 100630 100630 00 0.0%
1086: TA-15 ASSESSMENT
6.1.86 730 1431 1456 692 2807 936% 201.7%| 8005 8930 73 925 1547 11.6% 173%] 28%| 916828 319728 2000 -0.0%
1031: TA-16 Burning Ground ‘
00 00 00 00 00 00%  00% 310 310 3.0 00 00 00% 00% 100.0% 310 310 o0of o00%
1099: TA-18,27,65 ASSESSMENT
6193 314 us 103 31 242 99% T04%] 7892 8375 14123 463 28 61% -328%| 55%| 152662 152662  00] 0.0%
1098. TA-2,41 ASSESSMENT '
6.1.96 382 163 654 219 491 57.3% -3012%| 8500 7243 g2 257 1289 -28% %1% 10%] Tmew7  merr ool o.o0%
1100: TA-20,53,72 ASSESSMENT
5.1.00 1983 1533 1098 140 434 10.1% 283% 8267 3098 1547 188 1551 -5.7% 504%] 0.7%{ 473350 470950 2400] 05%
1106: TA-21 ASSESSMENT
6.1.06 2005 2586 4462 S8 -1876 29.0% -725%| @697 7r2TH 66103 T426 11188  -8.8% 145%]  4.8%] 1597248 1584248 13000] 0.8%
1111: TA6,7,22,40,58,62 ASSESSMENT
6.1.11 88.2 8.7 1310 05 -423  06% 4TT%| 18793 18448 17727 344 T2 18% 39%]  65%| 284754 284754 00| 00%
1114: TA-3,30,58,60,61,64 ASSESSMENT
6.1.44 197 %55 359 58 -104 204% -408%] 12886 13147 12145 21 1002 20% 76%] 16%] 821635 621635  00] 00%
1122: TA-33,70 ASSESSMENT -
6.1.2 ¥ ] 89.2 621 480 274 1165%  304%] 20096 19895 19683 49 22 0% %] 114%] 179064 170084 00 0.0%
1127 TA-35 WASTE OIL PITS CLOSURE
615 18 206 38 00 168 776% 61.6% 11604 11585 11220 19 35 -02% 32%] 967%| 11984 11984 00| 0.0%
1129; TA-4,5,35,42,52,55,63,66 ASSESS.
6.1.28 1565 856 1206 609 340 -389% -356%| 26466 25501 25368 885 193 -33% 08%] 20%] 1301679 1301979  oo] o0o0%
Pogu 102

RERR{CE LY

——



COST PERFORMANCE REPORT - WORK BREAKDOWN STRUCTURE
Contractor: LOS ALAMOS NATIONAL LABORATORY Contract Type/Number Program Name/Number Report Perlod: 4 Signature, Thie, Date Form Approved
Location: LOS ALAMOS, NEW MEXICO ENVIRONMENTAL
RESTORATION PROGRAM Period End Date: 31-Jan-93 OMB Number
RDT&E 0 Production 0 22R0327
Quantity Nogotiated Cost - Est Cost Auth, Unpriced Work TGT ProtitFee % Est Price Share Ratio Contract Celling Est Contract Colling
NA 00 00 _ 0.0 /NA 3450901 4 00 0.0 __00
ITEM CURRENT PERIOD CUMULATIVE TO DATE AT COMPLETION
BUDGETED COST Actual VARIANCE BUDGETED COST Actuai VARIANCE
Cost of Cost of Latest
LANL WBS 3 Work Work Workwrmﬁ Cost | Schedule] Cost Work Work Work | Schedule | Cost |Scheduld Cost % Budgeled Revised Varlance] Varance
Scheduled] Performed | Perform $ $ % % | Scheduled} Pedormedk Performed  § $ % % | Compiete Estimate %
1130: TA-36,68,71 ASSESSMENT :
6.1.30 37.2 4“4 9.6 72 522  194% -117.6%) 7236 7246 nea 1.0 53 01% 07% 5.0%| 144968 144368  60.0] 0.4%
1132: TA-38 ASSESSMENT
6132 96 3.2 825 136 -59.3 141.7% -255.6% 4928 §10.1 7343 172 -2242 35% -44.0% 1.2%] 443426 447126 -3700] -0.8%
1135: TA-40 SDS SITE CLOSURE
6.1.35 30.1 24 83 217 69 -520% -287.5% 563.9 356.6 33.7 -207.3 199 -36.8% 5.6% 62.4% 571.8 571.8 0.0 0.0%
1136: TA-43 ASSESSMENT
6.1.36 268 274 82 08 202 22% 4% 512 518 26 06 292 1.2% S564% 1.8% 20270 26210 00{ 00%
1140: TA-46 ASSESSMENT
6.1.40 19.0 96 938 94 902 -495% -939.6% 1253.2 12438 9124 94 3314 -08% 266% 1.™% 16228.3 160483  180.0 1.1%
1144: TA-49 ASSESSMENT ' ‘
6144 %5 234 19.9 -39 35 11.7% 15.0%) 1605.6 1302.0 13148 3036 -126 -18.9% -1.0% 7.9% 16385.9 16385.9 0.0 0.0%
1147: TA-50 ASSESSMENT
6.1.47 18.7 225 1ne 38 106 203% 47.1%) 12508 12348 12185 160 163 -13% 13% 25%] 497626 487826 00} 00%
* 1148; TA-51,54 ASSESSMENT N '
6.1.48 117 1001 1486 116 -485 -104%  -48.5% 39414 38127 37818 1287 212 -33% 0.6% 43%] 697050  B9705.0 00] 00%
1150: TAS7 Area L Waste Ol
00 00 00 0.0 0.0 0.0% 0.0% 75.0 75.0 75.0 0.0 00 00% 00%]| 100.0% 75.0 7.0 0.0 0.0%
1154: TA-57 ASSESSMENT
6.1.54 313 9.2 01 221 81 -70.6% 98.9% 7.2 305 1.7 -46.7 288 -605% 94.4% 1.0% 3068.0 3069.0 0.0 0.0%
1157. TA-8,9,23,69 ASSESSMENT ’ .
6.4.57 kX 245 1410 141 4165  -365%  -475.5%| 10827 10589 11742 238 1153 2.2% -109% 2.6%|] 399652 399652 0.0} 00%
2105. PROGRAM. TECH. SUPPORT
6.6.05 698.0 695.6 6649 24 107 -03% 1.5%] 193080 192001 185794 A79 707 -04%  3AT% 71%] 2733783 2713783 20000] 0.7%)
2106: REMEDIATION MANAGEMENT
0.0 00 0.0 0.0 00 0.0% 0.0% 0.0 0.0 0.0 0.0 00 00% 0.0% 0.0% 00 0.0 00] 0.0%
2107 ASSESSMENT MANAGEMENT ’
6.6.07 1100.2 1096.3 1706.0 -39 -609.7 -0.4%  -55.6%] 256037 255998 25789.4 39 1896 0.0% -07% 5.0%| 5074508 505250.9 2200.0 0.4%
2110; ENVIR. ANAL. CHEM. FACILITY
6.1.10 560.0 3114 1017 2486 1207 -44.4% 41.7%) 24136 684.4 751.9 17202 675 -71.6% -9.9% 1.8%| 355072 357072 -2000] -0.6%
2220: TA-53 LAGOON CLOSURE
0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 00 00% 00% 0.0%) 0.0 0.0 0.0f 0.0%
COST OF MONEY
GENAND ADMIN 0.0 0.0 0.0 0.0
[UNDISTRIBUTED BUDGET e R R SR SESEERS R SRR S B NA NA &
SUBTOTAL 5502 38831 48155 -667.1 B5848.6 013120 B89486.0 45366 18260 -4.7% 20% 3.6%)] 23641564 23767364 5420.0)
MGMT RESERVE/CONTINGENCY R A P R R T S SRR S 1066745.0 1066745.0 0.0§
TOTAL 4550.2 3663.1 -567.1 -932.4 858486 9813120 89486.0 4536.6 1826.0 2.6%] 3450301.4 3445481.4 5420.0] 0.2%
RECONCILIATION TO CONTRACT BUDGET BASELINE
{VARIANCE ADJUSTMENT SRR Ry S
TOTAL CONTRACT VARIANCE %
{ALL ITEMS IN 1000) N |

Page 2012 E-10 AK{CPmI L



LOS ALAMOS NATIONAL LABORATORY

ENVIRONMENTAL RESTORATION PROGRAM

JANUARY 93 STATUS
= Behind Schedule
= Cost Overrun
PERIOD TODATE
ADS TA SCHEDULES COST$ |SCHEDULES % COST$ . 9
1049 CANYONS 18.6 12.7 418 6.2% 175 2
1062 PROJECT COMPLETE 0.0 0.9 0.0 0.0% 05 0
1063 PROJECT COMPLETE 0.0 0.0 0.0 0.0% 00 O
1066 NEPA DOCUMENTATION -10.5 5.9 -69.3 -21.9% 31 -1
1067 MWSDF -253.1 -3.7 -490.3 -17.6% 219 1
1071 0,19,26,73,74 -10.7 -196.7 00 0.0% 260 -1
1078 1 -215.3 -27.0 ~470.7 -15.8% 2168 -8
1079 10,31,32,45 9.7 2.1 -107.1 -4.2% -29.7 -1
1082 11,13,16,24,25,28,37 46 -39.8 34 02% 179.3 8
1085 12,14,67 -17.6 34.9 -17.5 -11.0% 515 36
1086 15 69.2 288.7 925 11.6% 154.7 17
1093 18,27.65 3.1 24.2 483 6.1% 2748 -32
1098 2,41 219 -49.1 -225.7 -23.8% -123.9 -17
1100 20,53,72 14.0 434 189 -5.7% 155.1 50
1106 21 58.1 -187.6 -742.6 -8.8% 1116.8 14
1111 6.7,22,40,58,62 05 -42.3 344 -18% 722 3
1114 3,30,59,60,61,64 5.8 -10.4 26.1 2.0% 1002 7
1122 33,70 48.0 27.14 -141 -0.7% 212 1.
1127 35 9.0 16.8 1.9 -0.2% 365 3
1129 4,5,35,42,48,52,55,63,66 -60.9 -34.0 885 -3.3% 193 O
1130 36,68,71 7.2 -52.2 1.0 0.1% 53 0
1132 39 13.6 -59.3 17.2 35% 2242 -44
1135 40 -27.7 -6.9 -207.3 -36.8% 199 5
1136 43 0.6 21.2 ' 06 1.2% 29.2 56
1140 46 9.4 -90.2 94 -0.8% 3314 26
1144 49 -3.1 35 -303.6 -18.9% 126 -1
1147 50 38 10.6 -16.0 -1.3% 16.3 1
1148 51,54 -11.6 -485 -128.7 -3.3% 212 0
1154 57 -22.1 9.1 -46.7 -60.5% 28.8 94
1157 8,9,23,69 -14.1 -1165 238 -2.2% -115.3 -10
2105 - TECHNICAL SUPPORT 2.4 10.7 -17.9 -0.1% 7107 3
2107 MANAGEMENT -3.9 -609.7 -39 0.0% -1896 -0
2110 CHEM BLDG STUDIES -248.6 129.7 -1729.2 -71.6% 675 -9
TOTAL PROGRAM -667.1 -932.4 -4536.6 -4.7% 1826.0 2

92RECAP.XLS 2/18/93 PJK



 SECTION 7
COST RECONCILIATION



ATTACHMENT - CARRY OVER ANALYSIS

$X)

1. INSTALLATION: LOS ALAMOS NATIONAL LABORATORY

2.AS OF DATE: SEPTEMBER 20, 1992

3 . 8, s 1 . ’ 0. 1.
wBs (2(]] J FYS2BA | MANAGEMENT | CONTINGENCY |  °TOTALFYS2 FYn2 FY92 PROJECTED COMM:TZTED AT
NUMBER SUMMARY DELi yERABLE CARRYOVE RESERVE FUNDS AVALLABLE ACWP CARRYOVER YEAR END
6.1.1 ADS 1049. CANVONS 3s oof 3 oodf o 100 2879 IE: | 010
12 ADS 1062; INTERIM REMEDIAL ACTIONS 1216000  -769 00) 0008 o00f 447 00} a2 13600 o0
| XE ADS 1063 UST REMOVALS 9300 sisoof 0 0of T | ol aoed 220 0
613 S 1066. NEPA COMPLIANCE 18.008 18 00 000} oo 96 0of 56 00 40 008 T
1661 S 1067 MWSF ' %0004 - 736.008 [T | 000} 1.086 00§ 890 60} 195 400 1500
| X1 JADS 1071: TA-0,19, 26,73, 74 05000 1092000 000} 000 1,397 o0f 1,065 304 301.708 315
18 1078 TA-§ S0 1222008 0008 [12% | 1,568 0of 1,321008 246 201 % 70
16 10/9 [A-10,31, 3. 45 135000 1.491.008 ooof ool 1,626 00§ 1222008 404.00 9%
| X% 1082 TA-11,13,16,24.25.20, 37 oood 1500008 [T | 0008 1,500 00} 1,475 40f 2460 10100
o1y ADS 1086 TA-15 o00oof 900 00} 0.000 0.00f 900 0of 600704 299304 0
fs1.10 ADS 1093 TA-18, 27, 65 000§ 750 00} 000} 000 750 00f 12108 37908 666 81
i 1098. TA 2, 41 ool 00 0o} T | 000 800 0o 522 804 217 208 810
6113 1106: TA-21 996000 3055 00f [T% | T3 | 4,051 00 3,393 00§ 658 00§ 1,020 40
| XX 1111 TA6.7.22, 40,5062 00 1156000 000§ 0.000 1,150 00§ 967 304 162 70§ TET
fs.1.15 ADS 1114 TA-3. 30. 59, 60. 61, 64 000f  1.30000 000§ 000§ 1.300 00§ 966 30 333 70 148
fs116 ADS 1122 TA-33.70 370 00§ 122000 [T% | 000§ 492 00§ OEL | 18 608 080
| XKL ADS 1127 TA-35 CLOSURE 21008 94 0of [T | [T% | 121 oof T | 116 500 000
ls.ai8 ADS 1129 TA-4.5.35.42.48.52.55,63 66 245 00} 873004 000§ [T | 1,119 00f 1,118 108 09] 132
| 1T ADS 1130. TA-35.68_ 71 0 00f $50 00§ 000} 000} 550 00§ 451 60§ 88 40} 2Bt
ls120 ADS 1132 TA-B 000} 55100 000§ 0 0of 551 00§ 437 00§ 114 00§ 00
fs12 ADS 1135 TA-40 CLOSURE 18 0of 42200 [T% | ooof 44000 24960 190 40 260
12 ADS 1140 TA-46 000f 650 00§ (15 | ooof 650 00§ 628 40 21604 on
fe124 ADS 1144 TA-49 181 oof 41900§ (1% | 000y 600 00§ 560 508 19 508 2X
5125 ADS 1147 TA-50 161 00§ 4200 [17 | [T | 600 00§ 599 80§ 020f [¥:
Ism JADS 1148 1A 51,54 191000 149800 ooof oodf 1,689 0ol 1,650 200 38 80§ Nu
ls128 ADS 1157.1A8.9.23.69 000] 894 00§ 000} 000§ 94 00} 680 40§ 213604 L
I ADS 2105 PROGRAMMATIC SUPPORT 25200 10943008 000 ooof 10,691 00f 0.964 500 1.726 508 866 01
Js33 ADS 2107 _REM ACTIONS PROG MGM! 193%600f 1061800 oo 000] 8.682 00§ 0548901 3100 16035
ls72 ADS 2110 ENVIR ANALY CHEM FACRITY 16300§ 137 00§ 000§ 000§ 300 00§ 97 00f 203008 o
ADS 1150 kT | -300 000§ oo0f 000§ ooof [T | 0
ADS 2106 200 -3 00 ooy [T | 000 oo 0o om
. votaLs 2513000 4205900 000 000} 512000 3668908 5.903 10} § 005 5
“TOTAL BABO

' 3 R
14. PREPARED BY: smbé ,2?;12}{?2}“'% 665-7413

DATE: OCTOBER 19,1992



SECTION 8
JANUARY 1993 MONTHLY
REPORT NOTES



JANAURY 1993 MONTHLY REPORT NOTES

CHANGES:

NONE

ERROR CORRECTIONS:
NONE

ATTACHMENTS:

N/A



SECTION 9 ~
ADS CURVES AND
VARIANCE REPORT



LOS ALAMOS NATIONAL LAB
ENVIRONMENTAL RESTORATION PROGRAM
STATUS DATE:31-Jan 93

ADS 1049
300 1500
250 $000'S 1250
200 1000
R
150 750
e T 7 2
2 100 500 =
&
“
50 250
. ool o ool ool |,
ond ot pericd
-50 -250
Prior  Oct Novn Dec  Jan Feb  Mar Apr  May Jun Jul Aug Sep
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Program % Wok  Work Schedue  Cost  Schedule  Cost
Code Complete | Scheduled Performed| Acwp | s $ % %
CURRENT PERIOD
1: ASSMNT RFI WORK PLAN] M71A | 04 0.0 186 | 69 18.6 11.7 00% | 629%
2: ASSMNT RFI M71B | 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
3:ASSMNTRFIREPORT | Mric | 00 0.0 0.0 0.0 0.0 00 0.0% 0.0%
4: ASSMNT CMS PLAN M7iD | 00 0.0 0.0 0.0 00 0.0 0.0% 0.0%
5: ASSMNT CMS WORK MHE | 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
6: ASSMNT CMSREPORT | M21F | 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
7: ASSMTN ADS MGNT M71G | 01 12 12 0.2 0.0 1.0 0.0% | B83a%
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
9: REM CORRECTIVE ACTION 0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
10: CM REMEDIATION 0 0.0 0.0 00 00 0.0 0.0% 0.0%
11: VCA REMEDIATION M71H 0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
TOTAL PERIOD 0.0 12 198 | 73 188 127 | 1550.0% | e41%
BAC | LRE | VAR JCHANGE]
CUMULATIVE %
1: ASSMNT AFTWORKPLAN] & = | 127 | 5786 | 6204 | 5958 418 2456 72% | 40% ] 48936 | 48936 ] 00 | 0.0%
2: ASSMNT HFI M8 | o0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 107645.0{ 1076450] 00 | 0.0%
3 ASSMNTRFIREPOAT | M7ic | 00 0.0 0.0 00 0.0 0.0 00% 00% | 70540 § 79540 ] 00 | 00%
4: ASSMNT CMS PLAN M0 | 00 0.0 0.0 00 0.0 00 0.0% 00% | 10000 | 10000 | 00 | 0.0%
[5: ASSMNT CMS WORK MTE | 00 00 00 0.0 0.0 0.0 0.0% 00% | 88700} 88700 | 00 | o0o%
|6: AssMnT CMS REPORT | M7iF | 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 1250} 11250 ] 00 | 0o%
7: ASSMTN ADS MGNT MG | 68 97.9 979 | 1050 0.0 7.1 00% | 73% | w380} w430} o0 | 00%
[8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 1710 | mo | o0 { 00%
9: REM CORRECTIVE ACTION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 15500 | 15500 § 00 | 0.0%
1 CM REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 138620 138620] 00 | 00%
| CAREMEDIATION MIH | 00 0.0 0.0 0.0 00 0.0 0.0% 00% | 621150 621150] 00 | 0o%
7. AL CUMULATIVE 0.3 o763 | a3 | 7008 413 115 2% | 24% |20ez368)2108228] 00 | o00%
BUDGET COST VARIANCE cYP cYp % ] TREND JCHANGE|
, Work  Work Schedule  Cost  Schedue  Cost Trend | Atocation|Expended] VAR %
CURRENT YEAR PLAN Scheduled Performed] ACWP | $ % %
Cumfor CYP 40 | 480 200 | 420 | 170 ] tos00% | 37o%m | 1950 | woo [ 121% | o0 | oo%




LOS ALAMOS NATIONAL LAB
ENVIRONMENTAL RESTORATION PROGRAM
STATUS DATE: 31-Jan 93

ADS 1062 1800
200 — : . e . : :
*——HSOOO'S -—n - —» - —. -
175 + 1500
150
+ 1200
125
X
2 100 <+ 900 o
g £
g 75 7 600
“ 50
+ 300
25
0 70
25 AL endof porcd -300
Pior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug  Sep
[ cunrecws currecwr IR curRacwe ————— CUMBCWS
——{J~—— cumBcwpP —~—— CUNACWP
BUDGET COST , VARIANCE COMMENTS
LANL WBS 3 Program % Work Work Schedule  Cost  Schedue  Cost
Code Complete | Scheduled Performed| ACWP $ $ % %
CURRENT PERIOD
1: REMEDIAL ASSMNT M72A 0.0 0.0 0.0 05 0.0 05 0.0% 0.0%
2: REMEDIAL ADS MGNT MT2G 0.0 0.0 0.0 04 0.0 04 0.0% 0.0%
TOTAL PERIOD 09 0.0 0.0 09 Q.0 08 0.0% 0.0%
BAC LRE VAR | CHANGE
CUMULATIVE %
1: REMEDIAL ASSMNT M72A | 860 | 14778 | 14778 | 14773 0.0 05 0.0% 00% | 17190 | 17190 0.0 0.0%
2: REMEDIAL ADS MGNT MT26 0.0 220 | 2420 | 2420 0.0 0.0 0.0% 0.0% 00 00 0.0 0.0
TOTAL CUMULATIVE 1000 | 1rem | -1res | 1miea 0.0 05 0.0% 00% | 17180 | 1ns0 0.0 0.0%
BUDGET COST VARIANCE cYp cyp % TREND JCHANGE
Work Work Schedule  Cost  Schedule  Cost Trend | Alocation | Expended| VAR %
CURRENT YEAR PLAN Scheduled Perormed] ACWP $ $ % %
Cum for CYP 00 | 0O 0.0 00 | oo | oox [ oox 0.0 00 0.0% 0.0 0.0%




LOS ALAMOS NATIONAL LAB
ENVIRONMENTAL RESTORATION PROGRAM

STATUS DATE: 31~Jan 93

ADS 1063
100 a7 1400
lSOOO'Si
75 1050
50 700
£ o
=
g £
£ 25 350
[
«*
0 0
-25 -350
Pior Oct Nov Dec Jan Feb Mar Apr May Jun Jul  Aug Sep
CT cunmsews [MENNMH - conascwe MRTEEEE  curiacwe ——8——  cUMBOWS
——{—— CcUNBOWP ———®——— CUMACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Progam % Wok  Work Schedue  Cost  Schedule  Cost
Code Compiete | Scheduled Performed ACWP $ $ % %
CURRENT PERIOD
1: INTERIM REMEDIATION Mo3A | 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
2. ADS MGNT M3G | 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
TOTAL PERIOD 1 o0 00 (Y] 0.0 0.0 0.0 0.0% 0.0%
BAC LRE VAR | CHANGE
CUMULATIVE : %
1: INTERIM REMEDIATION MIZA | 914 | 12253 | 12253 | 12263 0.0 0.0 0.0% 0.0% | 13400 | 13400 0.0 0.0%
2: ADS MGNT MG [ 00 1148 | 1148 | 1148 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0
TOTAL CUMULATIVE 1000 | 13401 1 13403 | 13409 0.0 0.0 0.0% 00% | 13400 | 13400 | 00 0.0%
BUDGET COST VARIANCE cYp CYP % TREND JCHANGE
Work Work Schedue  Cost  Schedue  Cost Trend § Alocation | Expended { VAR %
CURRENT YEAR PLAN Scheduled Perormed| ACWP $ $ % %
Cum for CYP 00 | 00 0.0 00 | ©00 | oo% | oo% 0.0 0.0 0.0% 0.0 0.0%




LOS ALAMOS NATIONAL LAB
ENVIRONMENTAL RESTORATION PROGRAM

STATUS DATE: 31-Jan 893

TOTAL ADS
24000 240000
20000 200000
SOOO'S'
16000 160000
12000 120000
8000 ?_—_—a:——d 80000
4000 ” : —‘ : - 40000
0 0
VMM‘qudm
-4000 -40000
Pior Oct Nov Dec Jan Feb Mar Apr May Jun Jul  Aug Sep
" cursews corpowe IEREEEEN cuRacwr ——B—— CUMBOWS
——{3—— CUMBCWP ——@®— CUMACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Program % Work Work Schedule  Cost  Schedule  Cost
Code Complete | Scheduled Perfomed§ ACWP S S % %
CURRENT PERIOD
[rotaL pErioD | | 02 | asso2 | seea1 | 4e165 | 671 | 324 | a7x | 200%
BAC LRE VAR } CHANG
CUMULATIVE =
[roTAL CUMULATIVE - | . | a8 | 958486 | 91312.0 | 894060 | 45365 | 18260 | 7% | 20% |23s4156.4]23702964] 4ss00 | o02%
BUDGET COST VARIANCE cYp cYP % TREND JCHANGE
Work Work Schedule  Cost  Schedule  Cost Trend | Aliocation § Expended} VAR %
CURRENT YEAR PLAN Scheduled Performed| ACWP s $ % %
Cum for CYP' 21005.0 | 16468.0 | 146420 | 45370 | 18260 | 218% | 11.1% | 609120 | 672750 | 2t8% | se100 | so%




LOS ALAMOS NATIONAL LAB
ENVIRONMENTAL RESTORATION PROGRAM
STATUS DATE: 31-Jan 93

ADS 1066
120 900
A
80 $000'S 600
=
= -8 — e
g 40 S 300 §
x  ammmm
o
hd R
0 ﬂ H . ﬂ ._Hm_ Py o I e = 0
Viwtnd dof pafiod
-40 L -300
Pior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug  Sep
"1 curnecws DNMININD  currecwe EEDEEEIDNEE  curAacws ————— CUMBCWS
{3 CUMBCWP = CUM ACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Progrml % Work Work Schedule  Cost  Schedule  Cost
Scheduied Performed | ACWP $ $ % %
CURRENT PERIOD
1: WASTE CHARACT. 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
2: DRAFT EIS 0.0 0.0 0.0 0.0 0.0 Q.0 0.0% 0.0%
3: FINAL €IS 0.0 0.0 0.0 0.0 0.0 00 0.0% 0.0%
4: TECH SUPPORT DOC. 0.2 18.2 77 0.0 105 77 S7.7% | 100.0%
5. ASSMNT PROG DOC. M73A 0.0 0.0 0.0 18 0.0 -1.8 0.0% 0.0%
65: ASSMTN ADS MGNT M73G 0.0 0.0 0.0 00 0.0 0.0 0.0% 0.0%
OTAL PERICD 02 18.2 1.7 18 105 £9 57.7% | 76.8%
BAC LAE VAR | CHANGE
CUMULATIVE %
1: WASTE CHARACT. 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0
2: DRAFT EIS 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0
3: FINAL EIS 0 0.0 0.0 0.0 0.0 0.0 00 0.0% 0.0% 0.0 0.0 0.0 0.0
4: TECH SUPPORT DOC. 0 0.2 770 77 0.0 69.3 77 -50.0% | 1000% | 32650 | 32650 0.0 0.0%
5: ASSMNT PROG DOC. mMraa | 1000 | 2217 | 2217 | 2325 0.0 -10.8 0.0% 4.9% 217 | 217 0.0 0.0%
|: ASSMTN ADS MGNT M73G | 1000 184 184 184 0.0 0.0 0.0% 0.0% 184 184 0.0 0.0%
JTOTAL CUMULATIVE 71 N | 2478 | 2509 403 a1 21.9% | -1.3% | 35081 | 238081 0.0 0.0%
BUDGET COST VARIANCE cYP cYP % TREND JCHANGE
Work wok | Schedule  Cost  Schedule  Cost Trend | Alocation | Expended | VAR %
CURRENT YEAR PLAN Scheduled Performed| ACWP $ $ % %
Cum for CYP 70 | 80 110 £60 | 80 | e9e% | 3715% | 280 8.0 1% 0.0 0.0%




JANUARY 1993 VARIANCE ANALYSIS REPORT
LOS ALAMOS NATIONAL LABORATORY

ADS # : TITLE: 1066 NEPA DOCUMENTATION

PROJECT LEADER: David Kraig

TYPE OF VARIANCE

[ ] costusn -3.1 [ ] costim
SCHEDULE ($K) -69.3 SCHEDULE (%)
(1 vacsx [ 1 vaces 0.0%

ANALYSIS

B

{1) MAJOR ACTIVITY(S) CAUSING VARIANCE:
Complete Routine Impact & Accident Analysis (8weeks)

{2) CAUSE OF VARIANCE
In October the location of the Mixed WasteStorage and Disposal Facility was shifted
to the west because early geological studies indicated the possibility of a fauit
passing close to the site. Therefore, more time will be needed to perform additional
biological and archeological surveys and analyses at the new location. The new
location, approximately 1000' west of the old location, is only preliminary until the
additional surveys and analyses verify it as acceptabie.

{3) IMPACT
This siting change will delay completion of the Technical Support Document, and
may impact the ultimate compietion of the EA and/or EIS. The additional surveys
and analyses are expected to be completed by the end of September, 1993.

{4) CORRECTIVE ACTION(S) {5) RESPONSIBLE INDIVIDUAL
The schedule logic will be revised with a BCP David Kraig
no later than April 30, 1993. This will bring all
activities back on schedule.

PR A

ER PROGRAM OFFICE
2 ~—22-—93

C&““L ﬂ""‘; 222 /43

ER PROJECT LEADER DATE




LOS ALAMOS NATIONAL LAB
ENVIRONMENTAL RESTORATION PFiOGRAM
STATUS DATE: 31-Jan 93

ADS 1067
750 T - ] 5775
625 4950
’ i’
500 $000'S 4125
= 375 — — — = 3300
§ -] - e
2 250 2475 &
w F_M
“ 125 +——t ] 1650
0 825
-128 0
250 Verstal Ine resreseris and of paiod -825
Pior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug  Sep
[T cunnecws. NN  currecwe FERTOREEEN CURRACWP ————  CUMBOWS
———{O———  CUMBCWP ——@®——— CUMACWP
BUDGET COST . VARIANCE COMMENTS
LANL WBS 3 Progam % Work Work Schedule  Cost  Schedue  Cost
Code Complete | Scheduled Performed§ ACWP $ $ % %
CURRENT PERIOD
1: ENGINEERING MIGA 0.5 245.0 31.8 369 2132 5.1 87.0% | -16.0%
2: CONSTRUCTION 0.0 0.0 0,0 0.0 0.0 0.0 0.0% 0.0%
3: PROCUREMENT 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
4: WASTE ISSUES M96D 0.0 29.8 0.0 0.0 -208 00 | -1000%{ 00%
5. SAFETY ANALYSIS MI6E 0.0 07 0.0 0.0 27 0.0 1000% | 00%
6: ADS MGNT MI6G 14 12.6 12.6 323 0.0 -19.7 00% { -156.3%
7: SITE CHARACTERIZATION | M96C 1.2 1.3 136 8.2 23 44 204% | 3z24%
8: AEGULATORY ISSUES Mo6H 0.0 1.8 0.0 0.0 -11.9 0.0 -1000% | 0.0%
|o: PERFORMANCE ASSMNT | MogB 0.0 165 16.7 0.0 02 16,7 1.2% | 1000%
[roTaL PerioD - 04 3718 77 784 2531 27 TN | S0%
BAC LRE VAR | CHANGE
CUMULATIVE %
1: ENGINEERING MogA | 283 | 22254 | e16 | 18277 | 4038 4.1 181% | 03% | 64328 | 59428 | 4800 7.6%
2: CONSTRUCTION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 74020 { 74020 0.0 0.0%
3: PROCUREMENT 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 5530 | 553.0 00 0.0%
4: WASTE ISSUES M96D 0.0 298 0.0 0.0 29.8 00 | -1000% | 0.0% 410 | 30 0.0 0.0%
[5: SAFETY ANALYSIS MIEE 0.0 28 00 0.0 -28 00 | -1000% | 00% 64.0 84.0 0.0 0.0%
I6: ADS MGNT MI6G | 284 2652 | 2652 | 2040 0.0 -28.8 00% | -109% | 9325 9325 0.0 0.0%
7: SITE CHARACTERIZATION | mesC | 123 149.6 143.8 1431 58 07 -29% 05% | 1707 | 11707 0.0 0.0%
|8: REGULATORY ISSUES MIEH 0.0 49.4 0.0 0.0 494 0.0 -1000% | 00% 2840 | 2840 0.0 0.0%
|o: PERFORMANCE ASSMNT | MesB | 132 68.4 69.7 136 1.3 56.1 19% 805% | 526.1 526.1 0.0 0.0%
[roTAL cuMuLATIVE 130 | zo08 | 23003 | 22mm4 | 4903 218 | arex | 1.0% | 17081 | 1761 | 400 25%
BUDGET COST VARIANCE cYp cYP % TREND |CHANGE
Work Work Schedule  Cost  Scheduke  Cost Trend | Alocation § Expended| VAR %
CURRENT YEAR PLAN Scheduled Performed] ACWP s ) % %
Cumfor CYP 8580 | 3670 | 350 | 4910 | 220 | $72% | eo% | 2ma0 | 32270 | 107% | 15400 | ar%




e

JANUARY 1993 VARIANCE ANALYSIS REPORT
LOS ALAMOS NATIONAL LABORATORY

ADS # : TITLE: 1067 RCRA MWSDF

PROJECT LEADER: Dean Nelson

TYPE OF VARIANCE

[] costex ‘ (] costem 1.0%
SCHEDULE ($K) SCHEDULE (%)
1 vacex 490 1 vacw 2.8%

ANALYSIS

{1) MAJOR ACTIVITY(S) CAUSING VARIANCE:
Prepare EA and submit to DOE (NEPA) ({17 weeks ) (See VAR ADS 1066)

Conduct Title | Design (9 weeks)

(2) CAUSE OF VARIANCE
DOE has not determined if an Environmental Assessment or an Environmental Impact

Statement is needed for the MWSDF. This delay is causing the schedule to slip.

Conduct Title | Design is late because both the Design Criteria and the Conceptual
Design Report need to be approved by the DOE before the Title | Design can be
started. The Design Criteria were sent to DOE on August 28 and the Conceptual
Design report was sent to the DOE on October 2, 1992.

(3) IMPACT
Failure of the DOE to act on the CDR & NEPA decisions is causing significant slippages

in the MWSDF schedule. If the DOE requires an EIS, we may not be able to recover from
the schedule slippages, and will likely see additional delays related to the EIS process.

(4) CORRECTIVE ACTION(S) {6) RESPONSIBLE INDIVIDUAL
Both items are beyond LANL's control. Robert Gillis
DOE is aware of the negative impact
on the scheduile.
The schedule logic will be revised
as soon as needed guidance (NEPA) and
review comments (CDR) are received.
A BCP will be processed.

o S

ER PROGRAM OFFICE PM/SIYSTEM ANAUYST OJECT LEADER DATE
2 - 22-93




LOS ALAMOS NATIONAL LAB
ENVIRONMENTAL RESTORATION PROGRAM

STATUS DATE: 31~Jan 93

ADS 1071
700 r
600 ‘/./,a—— + 4800
500 $000'S' - ‘// ’
= 400 - 3200
E .
o i
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S 200 1600 £
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100 -
. i 0
-100
-200 Vertical ine neprpsents end of piriod -1600
Pior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
= 1
T3 cumsecws ([NIMNMMNE currscwe INEEENENEN CuRRACWP —8—— CUMBOWS
——{——— cuUMBCWP el CUMACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Program % Work Work Schedue  Cost  Schedue  Cost
Code Compilete ] Scheduled Performed] ACWP $ $ % %
CURRENT PERIOD
1: ASSMNT RFI WORKPLAN | M74A | 00 0.0 0.0 0.0- 0.0 0.0 0.0% 0.0%
2: ASSMNT RFl MM4B | 01 681.0 513 248.8 87 1975 | -159% | 385.0%
3: ASSMNT RF REPORT mac | oo 0.0 00 0.0 0.0 0.0 0.0% 0.0%
4: ASSMNT CMS PLAN M4D | 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
|5: ASSMNT CMS WORK M4E | 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
6: ASSMNT CMS REPORT M74F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
7. ASSMTN ADS MGNT MG | as 67 57 49 -1.0 08 49% | 140%
8: ASSMNT VCA 0.0 0.0 0.9 0.0 0.0 0.0 0.0% 0.0%
Jo REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 00% | 00%
10: CM 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 00 0.0% 0.0%
ITOTAL ‘PERIOD 0.1 077 57.0 2537 0.7 067 | ase% | aasix
BAC LRE VAR | CHANGE
CUMULATIVE %
1: ASSMNT RFI WORKPLAN | M74A | 1000 [ 16018 | 16018 | 16018 0.0 0.0 0.0% 0.0% | 15018 | 16018 0.0 0.0%
2: ASSMNT RF) M74B 14 5270 ] 5270 | 5862 0.0 -29.2 00% | 55% |} 364597 | 3a4587 ] o0 0.0%
3: ASSMNT RF| REPORT M74C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 38890 | 3880.0 0.0 0.0%
4: ASSMNT CMS PLAN M74D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 19680 | 19680 0.0 0.0%
5; ASSMNT CMS WORK Mr4E | 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 00 0.0%
5: ASSMNT CMS REPORT M74F 0.0 0.0 00 0.0 0.0 0.0 0.0% 0.0% | 18130 | 18130 0.0 0.0%
7: ASSMTN ADS MGNT Mac | 60 2463 | 2463 | 243 0.0 32 0.0% 13% | 40843 | 40843 0.0 0.0%
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 19960 { 1996.0 0.0 0.0%
9: REMEDIATION SUPERVISION 0.0 2.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1720 | 1720 0.0 0.0%
10: CM 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 114800 | 114800 | 00 0.0%
11: VCA REMEDIATION 0.0 0.0 0.0 0.0° 0.0 0.0 0.0% 00% | 63270 | 63270 0.0 0.0%
TOTAL CUMULATIVE 34 22751 | 23154 | 26011 09 260 00% { -1.1% | 68008 | s0s008 | 60 0.0%
BUDGET COST VARIANCE cYP cw % TREND JCHANGE
Work Work Schedule  Cost  Schedule  Cost Trond | Alocation | Expended} VAR %
CURRENT YEAR PLAN Scheduled Performed] ACWP $ $ % %
Cumfor CYP 2820 | 2800 | 3080 00 | 260 | o0o% | 2% | 26260 | 26000 [ 1% | 1700 | e5%




LOS ALAMOS NATIONAL LAB
ENVIRONMENTAL RESTORATION PROGRAM

STATUS DATE: 31-Jan 83

ADS 1078
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———{F——— CUMBCWP ——®——— CUMACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Progam % Work Work Schedue  Cost  Schedule  Cost
Code Compiete | Scheduled Performed] ACWP $ $ % %
CURRENT PERIOD
1: ASSMNT RFI WORK PLAN | M75A 17 3.2 256 1.7 318 139 595% | 543%
2: ASSMNT AF1 M758 3.0 320.1 1514 205.5 AT17 54.1 540% | 357%
3: ASSMNT AF} REPORT MT5C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
4: ASSMNT CMS PLAN MT5D 0.0 5.0 5.0 0.0 0.0 50 0.0% | 100.0%
5. ASSMNT CMS WORK MTSE 0.0 65 65 0.0 0.0 65 0.0% | 100.0%
6: ASSMNT CMS REPORT M75F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
7: ASSMTN ADS MGNT M5G | 101 1.7 1.7 0.0 0.0 1.7 0.0% | 100.0%
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
TOTAL PERIOD 10 4055 w2 | 272 2153 210 £31% | -142%
BAC LRE VAR | CHANGE
CUMULATIVE %
1: ASSMNT RFIWORKPLAN | M75A | 1000 | 14755 | 14756 | 14208 0.1 458 0.0% 31% | 14763 | 14763 0.0 0.0%
2: ASSMNT RFI MT5B | 158 12476 | 7768 | 10526 | 4708 2758 | a77% | 355% | 49694 | 51504 | -1900 | -38%
3: ASSMNT AF) REPORT MT5C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 16320 | 18320 0.0 0.0%
4: ASSMNT CMS PLAN M75D 0.0 0.0 0.0 0.0+ 0.0 0.0 0.0% 0.0% 805.0 805.0 0.0 0.0%
5: ASSMNT CMS WORK mrse | 310 65 65 0.0 0.0 65 00% | 1000% { 210 210 0.0 0.0%
6: ASSMNT CMS REPORT M75F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 799.0 799.0 0.0 0.0%
7. ASSMTN ADS MGNT MI5G | 194 2650 | 250 248.3 0.0 67 0.0% 26% | 13170 | 13170 0.0 0.0%
|8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 1829.0 | 18290 0.0 0.0%
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 116.0 116.0 0.0 0.0%
10:CM 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 6740 | 6740 0.0 0.0%
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 49400 | 40400 0.0 00%
TOTAL CUMULATIVE 133 29848 | 25139 | 27307 | <407 2188 | a5e% | sex | 185787 | 187687 | w00 | -1.0%
BUDGET COST VARIANCE cYP CYP % TREND JCHANGE
Work Work Schedule  Cost  Schedue  Cost Trend | Aliocation | Expended] VAR %
CURRENT YEAR PLAN Scheduled Performed] ACWP $ $ % %
Cum for CYP o810 | 4100 { 6270 | 4m0 | 2170 | 535% | 29% | 27930 | 0470 | 208% | 1900 | -62%




JANUARY 1993 VARIANCE ANALYSIS REPORT
LOS ALAMOS NATIONAL LABORATORY

ADS # : TITLE: 1078 TA-1

PROJECT LEADER: Carl Newton

TYPE OF VARIANCE
[ costusn [ 1 costw
SCHEDULE ($K) SCHEDULE (%)
[l vacew . [ -i900] [ vacos [T0%]

ANALYSIS
{1} MAJOR ACTIVITY(S) CAUSING VARIANCE:
Schedule: Perimeter Rim Lab Analysis (8 weeks)

S.E. Los Alamos Inn Lab Analysis (8 weeks)
Data Assessment {6 weeks)

{2) CAUSE OF VARIANCE
Schedule: Lab analysis turnaround time is slower than anticipated.

{3) IMPACT
Schedule: Lab Analysis and Data Assessment will be delayed which will push out
Phase Reports. It is anticipated that the schedule will be recovered by the start of the

RF! Report.

{4) CORRECTIVE ACTION(S) (5) RESPONSIBLE INDIVIDUAL
Schedule: A temporary re-distribution of tasks C. Newton
will occur allowing the activities that are not constrained
by data assessment to occur earlier than originally scheduled.
This will allow additional time for the activities that cannot begin
until Data Assessment is complete.

/MW%A\ | Gl A M_2719-93

ER PROGRAM OFFICE - PM/SYS ANALYS ER PROJECT LEADER DATE

2-22-¢3



LOS ALAMOS NATIONAL LAB
ENVIRONMENTAL RESTORATION PROGRAM
STATUS DATE: 31-Jan 93

ADS 1079
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BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Progam % Work  Work Schedsle  Cost  Schedde  Cost
Code  Complete | Scheduied Performed] ACWP $ $ % %
CURRENT PERIOD
1: ASSMNT RFIWORK PLAN | M78A | 0.0 0.0 0.0 75 0.0 75 1 1000% | 00%
2 ASSMNT RFI mee | o5 216 N3 371 97 58 “gn | -185%
3: ASSMNT RFI REPORT M7sC | 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
4: ASSMNT CMS PLAN mM7eD | 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
5: ASSMNT CMS WORK M76E | 00 76 76 0.0 0.0 76 00% | 100.0%
5: ASSMNT CMS REPORT MreF | oo 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
7. ASSMTN ADS MGNT MI5G | 44 124 12.4 46 0.0 78 00% | e29%
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
|s: REMEDIATION SUPERVISIO| 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
10: CMl 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
TOTAL PERICD 0.1 418 513 42 97 21 an | a1
8AC LRE VAR | CHANGE
CUMULATIVE %
1: ASSMNT FFIWORKPLAN | M7eA | 994 | 19372 | 19258 | 19224 | 114 £6 06% | 03% | 1931 | 19371 0.0 0.0%
2: ASSMNT RF! MreB | 49 3925 | 2968 | 3558 957 590 | 2a4% | -199% | 60644 | 60644 0.0 0.0%
3 ASSMNT RFI REPORT M7sC | 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 16620 | 1e620 0.0 0.0%
4; ASSMNT CMS PLAN M76D | 00 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 910 [ o610 0.0 0.0%
5: ASSMNT CMS WORK M76E { 25 3.8 31.8 0.0 0.0 31.8 00% | 1000% | 12020 | 12020 0.0 0.0%
|6: ASSMNT CMS REPORT mreF | 00 0.0 0.0 0.0 0.0 0.0 0.0% 00% | #8050 | 80s0 0.0 0.0%
7: ASSMTN ADS MGNT M76G | 108 171.1 1711 | 1670 0.0 X 0.0% 24% | 15826 | 15826 0.0 0.0%
{&: AsSMNT vCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 18900 | 18990 0.0 0.0%
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 00 0.0 0.0 0.0% 00% | 2m0 | 2830 0.0 0.0%
10: CMi 0.0 0.0 0.0 0.0 0.0 0.0 0.0% o0% | 730 | 7ao 0.0 0.0%
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 00 0.0 0.0% 0.0% | 358450 | 358450 | 0.0 0.0%
'TOTAL CUMULATIVE 46 2xwe | uzms | M2 | 071 297 42% | 2% | ss0m.1 | s30u5 | 00 0.0%
BUDGET COST VARIANCE CcYP cYP % TREND JCHANGE
) Work  Work Schedse  Cost  Schedue  Cost Trend | Aliocation | Expended | VAR %
CURRENT YEAR PLAN Scheduled Performed] ACWP s $ % %
Cum for CYP 220 | 1560 | 1850 | -1060 | -0 | 405% | -18s% | 16010 | 6780 | 11.0% 0.0 0.0%




LOS ALAMOS NATIONAL LAB
ENVIRONMENTAL RESTORATthi PROGRAM
STATUS DATE: 31-Jan 93

ADS 1082
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[T cunrecws [N currscwe WENENEE cuRRAcwp ——————— CUNBCWS
e} CUMBCWP & CUMACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Progam % Work Work Schedule  Cost  Schedule  Cost
Code Complete | “-heduled Performed] ACWP s $ % %
CURRENT PERIOD
1: ASSMNT RFl WORK PLAN | MT7A 15 340 98.6 1426 48 440 49% | 446%
2. ASSMNT RFI MIB | 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
3: ASSMNT RFl REPORT mric | oo 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
4: ASSMNT CMS PLAN Mo | oo 0.0 0.0 0.0 0.0 0.0 00% | 00%
[5: ASSMNT CMS WORK MT7E 0.0 00 0.0 0.0 0.0 0.0 0.0% 0.0%
6: ASSMNT CMS REPORT MTTF 0.0 0.0 0.0- 0.0 0.0 0.0 0.0% 0.0%
7. ASSMTN ADS MGNT Mrc | o7 12.9 12.9 87 0.0 42 00% | 326%
8: ASSMNT VCA 0.0 0.0 0.0 0.0 00 0.0 0.0% 0.0%
(s: REMEDIATION SUPERVISION 00 00 0.0 0.0 0.0 0.0 0.0% 0.0%
10: CMi 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
11; VCA REMEDIATION 0.0 00 0.0 0.0 0.0 0.0 0.0% 0.0%
TOTAL : PERIOD 0.0 1088 | s | mwia | s 28 4% | a57%
- BAC LRE VAR ] CHANGE
CUMULATIVE %
1: ASSMNT AFI WORKPLAN | M77A | 308 19913 | 19647 | 18344 34 160.3 0.2% 8.0% | 64758 | 64758 0.0 0.0%
2 : WNT APl M778 0.0 0.0 0.0 00. 0.0 0.0 0.0% 0.0% ] 513990 | 513800 | 00 0.0%
3; <. _5MNT RFi REPORT MT7C 00 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 128480 | 128460 ] o0 0.0%
4: ASSMNT CMS PLAN M0 | 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 21770 | 21770 0.0 0.0%
5: ASSMNT CMS WORK wrE | oo 0.0 0.0 0.0 0.0 0.0 0.0% 00% | w910 | 14910 00 0.0%
J6: ASSMNT CMS REPORT MTTF 00 0.0 0.0 0.0 00 0.0 0.0% 0.0% | 21190 { 21180 0.0 0.0%
17: AS5:TN ADS MGNT MG ] 12 1714 1714 | 1524 0.0 19.0 0.0% | 1% | 23065 | 23068 0.0 0.0%
ls: ASSMNT vCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 2560 | 2560 00 | . 00%
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 17810 | 17810 0.0 0.0%
10: CM 00 0.0 0.0 0.0 0.0 0.0 0.0% 00% | azrsso | sersso | o0 0.0%
11: VC£ REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 2043420 20034201 00 0.0%
TOTA. .JMULATIVE a 21827 | 21881 | ivess 3.4 1293 02% | san | neo3na ] s1s008s] 0o 0.0%
BUDGET COST VARIANCE cYp cYP % TREND JCHANGE
Work Work Schedule Cost - Schedule  Cost | Trend | Allocation | Expended| VAR %
CURRENT YEAR PLAN Scheduled Performed| ACWP s s % %
Cumfor CYP 5880 | ee10 | 8120 a0 | 10 | oax | 259% | 1270 | 17030 | 30a% 00 0.0%




LOS ALAMOS NATIONAL LAB
ENVIRONMENTAL RESTORATION PROGRAM

STATUS DATE: 31-Jan 93

ADS 1085
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[T cumrecws [MNNIMIMAN cuprecwe MEEENAEEME  curracwp —8—— CUMBCOWS
e CUM BCWP ————— CUMACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Progam % Work Work  Schedule  Cost  Schedule  Cost
Code Complete | Scheduled Performed} ACWP $ $ % %
CURRENT PERIOD
1: ASSMNT AFI WORKPLAN | M1eA | 45 687 51.1 18.8 176 23 256% | 632%
2: ASSMNT RFI Mies | 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
3; ASSMNT RF! REPORT Mec | oo 0.0 00 00 0.0 0.0 0.0% 0.0%
4: ASSMNT CMS PLAN Med | o0 0.0 00 0.0 0.0 00 0.0% 0.0%
5: ASSMNT CMS WORK Mi6E | 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
{6: ASSMNT CMS REPORT MI6F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
7: ASSMTN ADS MGNT M16G 0.0 44 44 1.8 0.0 2.6 0.0% 59.1%
J: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
|9: REMEDIATION SUPERVISION 0.0 0.0 00 00 0.0 0.0 0.0% 0.0%
10: VCA REMEDIATION 0.0 0.0 00 0.0 0.0 0.0 0.0% 0.0%
TOTAL PERIOD 0.8 71 555 208 1.8 49 | 241n | e29%
BAC LRE VAR | CHANGE
CUMULATIVE %
1. ASSMNT RF! WORK PLAN M16A 10.8 140.7 1232 785 -175 44.7 -12.4% 36.3% 1137.0 1137.0 0.0 0.0%
2: ASSMNT RFI Mies | 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 55640 | 55640 0.0 0.0%
3: ASSMNT RFI REPORT MI6C | 00 0.0 00 0.0 0.0 0.0 0.0% 0.0% | 21240 | 21240 0.0 0.0%
4: ASSMNT CMS PLAN MieD | 00 00 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0
5: ASSMNT CMS WORK mi6E | 00 0.0 00 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0
|6: ASSMNT CMsS REPORT M16F 0.0 0.0 00 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0
7: ASSMTN ADS MGNT Mes | 2.1 184 184 11.6 0.0 6.8 00% | a7.0% | sa0 881.0 0.0 0.0%
{8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 177.0 1770 0.0 0.0%
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 430 430 0.0 0.0%
10: VCA REMEDIATION 0.0 0.0 0.0 00 . 0.0 0.0 0.0% 0.0% 137.0 137.0 0.0 0.0%
TOTAL CUMULATIVE 14 1591 | 1418 0.1 175 518 A10% | 38.4% | 100830 | 100830 0.0 0.0%
BUDGET COST VARIANCE cYP cYP % TREND JCHANGE
Work Work Schedue  Cost  Schedule  Cost Trend | Aliocation | Expended | VAR %
CURRENT YEAR PLAN Scheduled Performed] ACWP $ $ % %
Cum for CYP %o | 1420 90.0 860 | %20 | ssax | 3sex | eoro | om0 14.% 0.0 0.0%




JANUARY 1993 VARIANCE ANALYSIS REPORT
LOS ALAMOS NATIONAL LABORATORY

ADS # : TITLE: 1085 TA-12, 14, 67

PROJECT LEADER: Calvin Martell .,
x

TYPE OF VARIANCE

COST (5K) [ 51.5] COST (%)

[]  scuepuie s [ ]  scHebue
[ ol [ o0.0%]

| I VAC {$K) ] | VAC (%) 0.0%

ANALYSIS

{1) MAJOR ACTIVITY(S) CAUSING VARIANCE:
Cost: RF] Work Plan Activities.

{2) CAUSE IF VARIANCE
Cost / Scheduie: Under running on DQO data gathering due to inclement weather. The

activities scheduled for this peroid could not be done because of the snow (sampie points
were to have been laid out, and surveys were to have been done}. Now using available
resources to work on ADS-1136 because it is inside a building (or buildings) and is
better-suited for winter operations. ADS-1085 is inaccessible at this time.

{3) IMPACT
Cost / Schedule: None

(6) RESPONSIBLE INDIVIDUAL

{4) CORRECTIVE ACTION(S)
Calvin Martell

Cost / Schedule: None - The DQO on 1085 will be
finished this quarter and back on schedule because
of improvements in weather conditions, aliowing access

/By A g me W 22292

ER PROGRAM OFFiC .PMISYSTEM AdALYST ER PROIECT LEADER DATE
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LOS ALAMOS NATIONAL LAB
ENVIRONMENTAL RESTORATION PROGRAM

STATUS DATE: 31-Jan 93
ADS 1086
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BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Program % Work Work Schedule Cost - Schedule Cost
Code  Complete | Scheduled Performed] ACWP H $ % %
CURRENT PERIOD
1: ASSMNT RFIWORKPLAN | M7ea | 119 63.2 150 | -474 51.8 262.4 82.0% | 2282%
2: ASSMNT RFi M788 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
3: ASSMNT RF| REPORT M78C 0.0 00 0.0 0.0 0.0 0.0 0.0% 0.0%
4: ASSMNT CMS PLAN M78D 0.0 00 0.0 0.0 0.0 0.0 0.0% 0.0%
|5: ASSMNT CMS WORK M78E 0.0 38 32 0.0 06 32 -15.8% | 100.0%
6: ASSMNT CMS REPORT MT8F 0.0 0.0 0.0 00 0.0 0.0 0.0% 0.0%
7: ASSMTN ADS MGNT M78G 42 69 58 18 1.1 40 -159% | 69.0%
18: ASSMNT VCA M78H 0.0 0.0 19.1 0.0 19.1 19.1 0.0% | 100.0%
]o: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
10: CM! 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
TOTAL PERIOD 05 739 W31 | 1456 892 2887 928% | 2017%
BAC LRE VAR ] CHANGE
CUMULATIVE . o
1: ASSMNT RFI WORKPLAN | M78A | 662 679.4 £39.1 653.0 40.3 139 59% | 22% | 9651 | 12551 | -2900 | -30.0%
2: ASSMNT RF| M78B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 148010 | 148010 | 0.0 0.0%
3: ASSMNT AF| REPORT M78C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 34580 | 34580 0.0 0.0%
4: ASSMNT CMS PLAN M78D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 15260 | 15260 0.0 0.0%
|5: ASSMNT CMS WORK M78E 76 15.8 15.8 0.0 0.0 15.8 00% | 1000% | 2000 | 2090 0.0 0.0%
{6: ASSMNT CMS REPORT M78F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 1495.0 | 1499.0 0.0 0.0%
7. ASSMTN ADS MGNT M78G 54 105.3 105.3 84.0 0.0 213 00% | 202% | 19527 | 19527 0.0 0.0%
{a: ASSMNT VCA M7BH | 426 00 132.8 13 132.8 1315 00% | 93.0% | 3120 | 3120 0.0 0.0%
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 139.0 139.0 0.0 0.0%
10: CM! 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 11960 | 11960 0.0 0.0%
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 55250 | 55250 0.0 0.0%
TOTAL CUMULATIVE 28 805 | em0 | 7383 925 1547 11.8% | 173% | 3es28 | 319728 | 2000 | -09%
BUDGET COST VARIANCE cYP CYP % TREND {CHANGE
Work Work Schedule  Cost  Schedule  Cost Trend | AMocation | Expended| VAR %
CURRENT YEAR PLAN Scheduled Performed] ACWP $ s % %
Cumfor CYP 2000 | 2820 137.0 920 | 1550 | 450% | S31% | 7Mio | sean | 1e2% | 2500 | 2e4%




JANUARY 1993 VARIANCE ANALYSIS REPORT
LOS ALAMOS NATIONAL LABORATORY

ADS # . TIMLE: 1086 TA-15 ASSESSMENT

PROJECT LEADER: C. Mason

TYPE OF VARIANCE
[X] costux COST (%)
SCHEDULE (8K) SCHEDULE (%)
[T vacux [ -290.0] 1  vacew 0.9%

ANALYSIS .
{1) MAJOR ACTIVITY(§) CAUSING VARIANCE:
Cost: VCA Underground Tank
Schedule: Conduct VCA FY93 {U/G storage tank) ID No. 090180803
Write NEPA document ID No. 090120066

{2) CAUSE OF VARIANCE
Cost: Costs for the Underground Storage tank removal were found to be miscoded.
Schedule: Underground Storage tank removal scheduled to begin in March 1993
was completed in October 1992 to satisty a regulatory requirement. Nc progress
reported on "Write NEPA Document.”

(3) IMPACT
Cost: Conversation between OUPL and accounting indicates that charges were misdirected.
$116K is to be transferred to the proper account to correct the situation.

Schedule: The RFI Work Plan Completion Miiestone is nine weeks behind
schedule based on the existing schedule logic. (NEPA Activities)

{(4) CORRECTIVE ACTION(S) (5) RESPONSIBLE INDIVIDUAL
Cost: Charges have been correctly identified C. Mason ‘
and measures to rectify the misdirected
charges have been implemented.

Schedule: The DOE approval of the NEPA
RFI Work Plan is scheduled to complete prior
to the issue of the RFl Work Plan (as per the
parametric scheduie). The OUPL intends to supply the NEPA office with
the required preliminary RFl Work Plan and completed ESH questionnaire

_ in July/August 1993, to facilitate the writing of the NEPA document.
The NEPA office will have adequate time to write their reports to support
field activities starting in March 1994. A BCP will be written to adjust the
parametric logic to conform with the revised schedule. Issuing of the EPA/
NMED draft of the RFl Work Plan is forecast for 02 July 1993.

Wb%ﬂ@— MM C Mg e, ’L]i°|I°\
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M LOS ALAMOS NATIONAL LAB
ENVIRONMENTAL RESTORATION PROGRAM
STATUS DATE: 31~Jan 93
ADS 1091
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PRIOR OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP
T3 currecws (MMM currscwe EEEEENEE CURRACWP —8——— CUMBCWS
—{J—— cumBCwWP = CUM ACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Program % Wok  Work Schedule  Cost  Schedue  Cost
Code  Compiete | Scheduied Performed] ACWP $ ] % %
CURRENT PERIOD
1: ASSMNT RFI WORKPLAN | mo2a | o0 0.0 0.0 0.0 0.0 0.0 00% | 00%
2: ASSMNT RFI MozB | 00 00 0.0 0.0 0.0 0.0 00% | . 0.0%
3: ASSMNT RFI REPORT MO2C 0.0 0.0 0.0 0.0. 0.0 0.0 0.0% 0.0%
4: ASSMNT CMS PLAN mMo20 | 00 0.0 0.0 00 0.0 0.0 00% | 00%
5: ASSMNT CMS WORK MOZE | 00 0.0 0.0 0.0 0.0 0.0 00% | 00%
6. ASSMNT CMS REPORT MoZF | 00 0.0 0.0 0.0 0.0 0.0 00% | 00%
7: ASSMTN ADS MGNT M6 | 00 0.0 00 0.0 0.0 0.0 00% | 0.0%
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 00% | 00%
[roTAL PERIOD 0.0 00 0.0 0.0 00 0.0 00% | D00%
BAC LRE VAR | CHANGE
CUMULATIVE %
1: ASSMNT RFI WORKPLAN | Mo2A | 1000 | 310 31.0 31.0 0.0 0.0 0.0% | 00% 3.0 31.0 0.0 0.0%
2: ASSMNT AF1 Mo2B | 00 0.0 0.0 0.0 0.0 0.0 00% | 00% 0.0 0.0 0.0 0.0
3: ASSMNT RFi REPORT MO2C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0
4: ASSMNT CMS PLAN M2D | o0 0.0 0.0 0.0 0.0 0.0 00% | 00% 00 00 '] 00 0.0
{5: ASSMNT CMS WORK MOZE | 00 00 00 00 0.0 0.0 0.0% | 0.0% 0.0 0.0 0.0 0.0
5: ASSMNT CMS REPORT MzF | 00 00 0.0 0.0 0.0 0.0 00% | 00% 0.0 0.0 0.0 0.0
7: ASSMTN ADS MGNT w2 | 00 0.0 0.0 0.0 0.0 0.0 00% | 0.0% 0.0 0.0 0.0 0.0
18: ASSMNT VCA 0.0 00 00 0.0 0.0 0.0 00% | 00% 00 0.0 0.0 0.0
[TOTAL CUMULATIVE - 1000 | 310 3.0 3.0 0.0 0.0 00% | 00% 310 310 00 0.0%
BUDGET COST VARIANCE cYP cYp % TREND JCHANGE
Work  Work- Schedule  Cost  Schedule  Cost | Trend | Alocation § Expended| VAR %
CURRENT YEAR PLAN Scheduled Performed| ACWP s ] % %
Cumtor CYP 00 | 00 0.0 00 | o0 | oo% 0.0% 0.0 0.0 0.0% 0.0 0.0%




LOS ALAMOS NATIONAL LAB
ENVIRONMENTAL RESTORATION PROGRAM
STATUS DATE: 31-Jan 93

ADS 1093
250 3000 -
200 2400
sooo's. - Al -
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Pior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug  Sep
[T curnscws MMM cuarecwr EEEREEEEEE curRacwpP —BF——— CUMBOWS
———— amecwe T CUMACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Progam % Work Work Schedule  Cost  Schedue  Cost
Code Complete | Scheduled Pedormed] ACWP $ $ % %
CURRENT PERIOD
1: ASSMNT AFI WORK PLAN | M79A 1.1 267 8.2 103 185 21 69.3% | -25.6%
2: ASSMNT AF) w78 | 00 0.0 0.0 0.0 00 0.0 0.0% 0.0%
3: ASSMNT RF! REPORT M7sc | 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
4: ASSMNT CMS PLAN MrD | 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
'5; ASSMNT CMS WORK M79E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
6: ASSMNT CMS REPORT MT9F 0.0 0.0 0.0 0.0 00 0.0 0.0% 0.0%
7: ASSMTN ADS MGNT MT9G 09 47 47 0.0 0.0 7 0.0% | 100.0%
8: ASSMNT VCA 0.0 0.0 216 0.0 216 216 0.0% | 1000%
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 00 0.0% 0.0%
10: CMi 0.0 00 0.0 0.0 00 00 0.0% 0.0%
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
AL -PERIOD 02 naAa us 103 31 242 % | 70.1%
BAC LRE VAR | cHanGE
CUMULATIVE %
{1: ASSMNT RFI WORK PLAN | M79A | 937 6826 | 6894 | 10183 6.8 -328.9 10% | 47m% | 7364 736.1 0.0 0.0%
2: ASSMNT RIFl MT98 0.0 00 0.0 0.0 0.0 0.0 0.0% 00% | 30880 | 30850 0.0 0.0%
3: ASSMNT RFI REPORT M75C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 19320 | 19320 0.0 0.0%
4: ASSMNT CMS PLAN M75D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0%
£- ASSMNT CMS WORK MTSE 0.0 5.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0%
| o ASSMNT CMS REPORT M79F 0.0 0.0 0.0 0.0- 0.0 00 | 00% 0.0% 0.0 0.0 0.0 0.0%
7: ASSMTN ADS MGNT M7sG | 152 1066 | 1066 94.0 0.0 126 0.0% | 118% | 7021 702.1 0.0 0.0%
8: ASSMNT VCA 09 Y 4“5 0.0 415 415 00% | 1000% | 45860 | 4s8s.0 0.0 0.0%
|s- REMEDIATION SUPERVISION 0.0 2.0 0.0 0.0 0.0 0.0 0.0% 0.0% 5000 | 5000 0.0 0.0%
™ 0.0 2.0 0.0 00 0.0 0.0 0.0% 0.0% 0.0 00 0.0 0.0%
1. VCA REMEDIATION 0.0 0.0 0.0 0.0 00 0.0 0.0% 00% | 37210 | ar10 0.0 0.0%
TOTAL ‘CUMULATIVE 53 ez | a3 | 1123 Y] 2148 6% | 320% | 152ee2 | 152862 | o0 0.0%
BUDGET COST VARIANCE cYP CcYP % TREND |crANGE
Work Work Schedue  Cost  Schedue  Cost Trend | Adocation } Expended] VAR %
CURRENT YEAR PLAN Scheduled Perormed] ACWP $ $ % %
Cumtor CYP 760 | 1260 | 4000 500 | 2740 | e5e% | 217.5% ] 12080 | to750 | 3r2% | 4m00 | 447




JANUARY 1993 VARIANCE ANALYSIS REPORT
LOS ALAMOS NATIONAL LABORATORY

ADS # : TITLE: 1093 TA-18, 27, 65

PROJECT LEADER: T. Gene Gould

TYPE OF VARIANCE

[]  schebuLe sk [ ]  scheoue e
[T vacusx l 0.0} [] vacw 0.0%

ANALYSIS

(1) MAJOR ACTIVITY(S) CAUSING VARIANCE:
Cost: RFl Work Plan Activities

{2) CAUSE OF VARIANCE
Cost: Approximately $125K of costs were inappropriately coded to this ADS. A cost

correction request memorandum has been submitted. Staffing levels for treatability
studies and VCA for UST account for some of the overrun. .

{3) IMPACT
Cost: No major Milestones will be affected.

{4) CORRECTIVE ACTION(S) {5) RESPONSIBLE INDIVIDUAL
The OUPL will continue to monitor reported T. G. Gould
costs, cost corrections, and review staffing
levels between the 4 OU's for which he is
responsible.
Although currently a little ahead of schedule, both activity logic and durations
are being reviewed for a possible BCP.

2.8 Hiie
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LOS ALAMOS NATIONAL LAB
ENVIRONMENTAL RESTORATION PROGRAM
STATUS DATE: 31-~Jan 93

ADS 1098
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"3 cuerecws DINIINMN  cunseowr IEREIEEEIE  cuRacwP ——8——— CUMBCWS
e CLM BCWP ———— CUM ACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Pogram % Work  Work Schedue  Cost  Schedule  Cost
Code Complete | Scheduled Performed| ACWP $ $ % %
CURRENT PERIOD
1: ASSMNT RFI WORKPLAN | MsoA | oo 219 0.0 55 21.9 €36 | -000% | 00%
2: ASSMNT RFI M30B | 00 0.0 0.0 00 0.0 0.0 00% | 00%
3: ASSMNT RF| REPORT maoc | oo 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
4: ASSMNT CMS PLAN MaoD | 00 0.0 0.0 0.0 0.0 00 00% | 00%
5: ASSMNT CMS WORK M3OE | 00 114 1.4 0.0 0.0 11.4 0.0% | 100.0%
5: ASSMNT CMS AEPORT MOF | 00 0.0 0.0 0.0 0.0 00 00% | 0.0%
7: ASSMTN ADS MGNT MBOG 16 49 49 18 | 00 31 00% | 633%
8: ASSMNT VCA 0.0 0.0 0.0 0.0 00 00 0.0% 0.0%
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 00 00% | 00%
10: CM 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 00 00% | 00%
AL PERIOD 0.0 2 163 8.4 21 401 ) 7% | anax
BAC LRE VAR | CHANGE
CUMULATIVE %
1: ASSMNT RFI WORK PLAN | Maoa | &3 8529 | ezr2 | 8117 | 2257 | 1845 | -265% | 294% | 9s35 | 99as 0.0 0.0%
2: ASSMNT RFI Me08 | G0 0.0 0.0 0.0 0.0 00 00% | 00% | 48480 | 4Baso 0.0 0.0%
3: ASSMNT RFI REPORT M | 00 0.0 0.0 0.0 0.0 0.0 00% | 00% | 19110 | 18110 0.0 0.0%
4: ASSMNT CMS PLAN MaoD | 00 0.0 0.0 0.0 0.0 0.0 00% | 00% | 10530 | 10530 0.0 0.0%
5: ASSMNT CMS WORK MaoE | a4 476 a6 0.0 0.0 416 0.0% | 1000% | 14070 { 14070 00 0.0%
'5: ASSMNT CMS REPORT MaOF | 00 0.0 0.0 0.0 0.0 0.0 00% | 00% | 9020 | 8020 0.0 0.0%
7: ASSMTN ADS MGNT MeoG | 49 495 4935 %5 0.0 13.0 00% | 263% | 11952 | 11852 0.0 0.0%
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 610 | 6380 00 0.0%
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 2000 | 2990 0.0 0.0%
10: CM 0.0 0.0 0.0 0.0 0.0 0.0 00% | o00% | ss4790 | seamo | o0 0.0%
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 00% | 00% | 2440 | 2440 0.0 0.0%
TOTAL CUMULATIVE 10 9500 | 743 | sa82 | 2287 | 1239 | ese% | arax [ nerer | rerez | oo 0.0%
BUDGET COST . VARIANCE cYP cYP % TREND JCHANGE
Work  Work Schedule  Cost  Schedule  Cost | Trend ] Alocation | Expended] VAR %
CURRENT YEAR PLAN Scheduled Performed] ACWP $ $ % %
Cum for CYP 4270 | 2010 | 3250 | 2260 | 1240 | s2o% | 1w | esos | 7s20 | a1em 00 0.0%




JANUARY 1993 VARIANCE ANALYSIS REPORT
LOS ALAMOS NATIONAL LABORATORY

ADS # : THLE: 1098 TA-2, 41

PROJECT LEADER: Pat Longmire

TYPE OF VARIANCE

COST ($K) COST (%)
SCHEDULE ($K) SCHEDULE (%)
] VAC ($K) [ o] ] [ VAC (%) 0.0%

ANALYSIS

L

(1) MAJOR ACTIVITY(S) CAUSING VARIANCE:
Schedule: Preliminary Recon Field Studies (16weeks)

Cost: RFl Work Plan

{2) CAUSE OF VARIANCE
Schedule: Completion of the RFl Workplan had to occur before the Project Leader

couild devote time to Preliminary Recon Field Studies.
Cost: Due to major revisions resulting from internal reviews, additional resources were

needed to complete the Work Plan.

{3) IMPACT
Schedule: None, activity doesn't affect any milestones.

Cost: None expected at this time.

(4) CORRECTIVE ACTIONI(S) {5) RESPONSIBLE INDIVIDUAL
The Preliminary Recon Field Studies will be P. Longmire
deferred to next FY and a BCP is being prepared
to adjust the baseline to reflect the reduced work
scope. Defering the Recon Field studies will not
affect any milestones. A second BCP will be submitted
to request funding to cover the additional work needed
to complete the RFl Work Plan per reviewer comments.

y s A
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LOS ALAMOS NATIONAL LAB
ENVIRONMENTAL RESTORATION PROGRAM

STATUS DATE: 31-Jan 93

ADS 1100
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BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Progmm % Work Work Schedule  Cost  Schedue  Cost
Code  Corplete | Scheduled Perlormed| ACWP $ $ % %
CURRENT PERIOD
1: ASSMNT RFI WORKPLAN | Mo3A | 108 1317 | w57 | 1099 14.0 3.8 106% | 246%
2- ASSMNT RF1 mMo3B | 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
3: ASSMNT RFi REPORT MO3C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
4: ASSMNT CMS PLAN Mo3D | 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
5; ASSMNT CMS WORK MO3E 0.0 0.0 0.0 0.0 0.0 00 0.0% 0.0%
6: ASSMNT CMS REPORT MO3F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
7. ASSMTN ADS MGNT MO3G | 05 16 76 0.0 * 0.0 76 00% | 100.0%
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 00 0.0 0.0% 0.0%
10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
11; VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
TOTAL PERIOD 03 133 | 133 | 1099 140 434 101% | 2%
BAC LRE VAR ] CHANGE
CUMULATIVE %
1: ASSMNT RFI WORK PLAN | MoaA | 207 2972 | 2183 | 1547 -189 1236 64% | a4a% | 13440 ] 11040 | 2400 | 179%
2: ASSMNT RF1 MO3B 0.0 0.0 0.0 0.0 0.0 00 0.0% 00% | 65510 | es510 0.0 0.0%
3: ASSMNT RFI REPORT MO3C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 82.0 8320 0.0 0.0%
4: ASSMNT CMS PLAN M3D | 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 10580 | 10580 0.0 0.0%
5: ASSMNT CMS WORK MRE | 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 18330 | 18330 0.0 0.0%
6: ASSMNT CMS REPORT MOSF 0.0 0.0 00 0.0 0.0 0.0 0.0% 0.0% 906.0 905.0 0.0 0.0%
7: ASSMTN ADS MGNT Mo3G | 26 315 315 0.0 0.0 315 00% | 1000% | 12330 | 12330 0.0 0.0%
8 ASSMNT VCA 00 0.0 0.0 0.0 0.0 00 0.0% 00% | a3a60 | 33260 0.0 0.0%
9: REMEDIATION SUPERVISION 0.0 0.0 00 0.0 0.0 0.0 0.0% 00% | 13320 | 13020 0.0 0.0%
10: CM 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 27250.0 | 27258.0 0.0 0.0%
11: VCA REMEDIATION 0.0 00 0.0 0.0 0.0 0.0 0.0% 00% | 16010 | 16010 0.0 0.0%
[TOTAL CUMULATIVE [X 3207 | 3008 | 1547 188 185.1 7% | 50.1% | 473350 | 4voes.0 | 2400 0.5%
BUDGET COST . VARIANCE cYP cYP % TREND |CHANGE
Work Work Schedule  Cost  Schedule  Cost Trend | Allocation | Expended | VAR %
CURRENT YEAR PLAN Scheduled Periormed| ACWP $ $ % %
Cumtor CYP 3260 | 3100 | 1550 | 180 | 1550 | ss% | soow | eer0 | tor00 | as% | es00 | edsn




JANUARY 1993 VARIANCE ANALYSIS REPORT
LOS ALAMOS NATIONAL LABORATORY

ADS # : TITLE: 1100 TA-20, 53, 72

PROJECT LEADER: T. Gene Gould ' K

TYPE OF VARIANCE

COST ($K) 155.1 COST (%) '
] scHebue sk [ ]  scHepbuie ()
1 vacex 240 1 vacw [ 0.5%]

ANALYSIS

{1) MAJOR ACTIVITY(S) CAUSING VARIANCE:
Cost: RFl Work Plan Activities

{2) CAUSE OF VARIANCE
Cost: There is an underrun because some costs were inappropriately coded to
another ADS. "Lessons Learned” and efficient work are heiping to lower the actual
cost for this ADS. A cost correction request memorandum has been submitted.

(3) IMPACT
Cost: No impact is anticipated at this time.

{4) CORRECTIVE ACTION(S) . (5) RESPONSIBLE INDIVIDUAL
The OUPL will continue to monitor reported T. G. Gouid
costs, cost corrections and review staffing
levels. The schedule activities, estimates and
logic are under review for a possible BCP.

a?af—)/v
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LOS ALAMOS NATIONALLAB
ENVIRONMENTAL RESTORATION PR CGRAM

STATUS DATE: 31-Jan 83

ADS 1106
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"7 currecws NI currecwr FEEERRNEEE  cuRRacwe ———— CUMBCWS
——{3~— cumsewp e ——— GUMACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Pogmam % Work Work Schedule  Cost  Schedule  Cost
Code Complete | Scheduled Performed| ACWP $ $ % %
CURRENT PERIOD
1 ASSMNT RFI WORKPLAN | MB1a | o0 0.0 0.0 0.0 0.0 00 0.0% 0.0%
2: ASSMNT RFI Ms18 04 1274 1882 | 3530 60.8 1648 | 477% | 878%
3: ASSMNT AF1 REPORT meic | 00 63 0.0 00 63 0.0 -100.0% | 0.0%
4: ASSMNT CMS PLAN M81D 0.0 0.0 0.0 0.0 00 0.0 0.0% 0.0%
5. ASSMNT CMS WORK MBIE | 08 30.7 323 11 18 3.2 52% | 96.6%
{5: ASSMNT CMS REPORT MBIF | 00 00 0.0 0.0 00 0.0 0.0% 0.0%
7. ASSMTN ADS MGNT M31G 10 36.1 38.1 2.1 2.0 54,0 55% ] -141.7%
{8: ASSMNT VCA 0.0 0.0 0.0 00 00 0.0 0.0% 0.0%
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 00 0.0 0.0% 0.0%
10: CM 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
11: VCA REMEDIAITON 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
TOTAL PERIOD 02 2008 | 2588 | as2 38 678 | 200% | 725%
BAC LRE VAR | CHANGE
CUMULATIVE %
1: ASSMNT RFI WORKPLAN | Ma1a | 1000 | 21700 | 21700 | 21700 0.0 0.0 0.0% 00% | 21700 | 21700 0.0 0.0%
2: ASSMNT AF! M81B 9.3 53494 | 46353 | 37383 | 741 8960 | -133% | 19.3% | 498777 | 485777 | 13000 | 26%
3. ASSMNT RFI REPORT MBIC 0.3 585 27.3 0.0 31.2 2.3 533% | 1000% | soes.0 | so290 0.0 0.0%
4: ASSMNT CMS PLAN M81D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 34950 | 34850 0.0 0.0%
[5: ASSMNT CMS WORK MBIE | 45 128.1 129.3 12 12 126.1 09% | 99.1% ] 29040 | 2904.0 0.0 0.0%
6: ASSMNT CMS REPORT M8IF 0.0 0.0 0.0 0.0 0.0 00 0.0% 0.0% | 36800 | 38800 0.0 0.0%
7: ASSMTN ADS MGNT MB1IG | 18 7637 | 7652 | 6908 15 854 0.2% 85% | 64251 [ 64251 0.0 0.0%
J&: ASSMNT vCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 3600 | 3600 0.0 0.0%
9: REMEDIATION SL~ZRVISION 0.0 0.0 0.0 0.0 0.0 3. 0.0% 0.0% | 18380 ]| 18380 0.0 0.0%
10: CMi 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 29379.0 | 203790 | 00 0.0%
11: VCA REMEDIAITON 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 50567.0 | 505670 | 00 0.0%
TOTAL CUMULATIVE 48 o097 | 7raza | esw03 | 28 | 1is ] we% | 143% ] 1sov2as ] 1see248] 13000 | o0e%
BUDGET COST VARIANCE CYP CYP % TREND JCHANGE
Work Work Schedule  Cost  Schedule  Cost Trend | Allocation | Expended] VAR %
CURRENT YEAR PLAN Scheduled Performed| ACWP $ $ % %
Cum for CYP 21300 | 1987.0 | 8700 | 7430 | 11re | 2n2m | se2% | 2meso | a7as0 | 3% | 3000 6.3%




JANUARY 1993 VARIANCE ANALYSIS REPORT

LOS ALAMOS NATIONAL LABORATORY

ADS # : TITLE: 1106 TA-21

PROJECT LEADER: Gary Eller

TYPE OF VARIANCE

COST ($K) COST (%)
[]  scuebuie s []  scHebuie
[ vacusx [1300] [T1  vacw

-8.8%

ANALYSIS

{1) MAJOR ACTIVITY{S} CAUSING VARIANCE:
Cost: Sample Analysis Costs

{2) CAUSE OF VARIANCE

Cost: Analysis costs are not being reported on a timely manner and results are being
returned slower than planned. As the fiscal year progresses, accruals will increase and
help alleviate artificial underruns. Slow return of analysis results is a matter of

Laboratory capacity saturation and cannot be allieviated.

(3) IMPACT

June 1993 RFi Phase | Report delivery schedule is in jeopardy due to slow return
of results that need to be reported. Original schedule called for two month analytical
turnaround, actual turnaround is six to eight months, thus delay impact is approximately

four to six months.

(4) CORRECTIVE ACTION(S)
Cannot speed up sample analysis.
The project will be rebaselined.
Report in jeopardy may be delivered on
schedule with reduced technical content.

G. Eller

(56) RESPONSIBLE INDIVIDUAL

«
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ADS 1111
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.
1 currecws [MMIMNINEN currecwr EEEEEEREE CURRACWP ——8—— CUMBOWS
—0—— cumBcwP ——————— CUMACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Program % Work Work Schedule Cost Schedule Cost
Code Comrplete | Scheduled Performed} ACWP $ $ % %
CURRENT PERIOD
1: ASSMNT RFI WORK PLAN | MazA 20 295 30.0 69.9 05 .39.9 17% | -133.0%
2. ASSMNT RFI Ms28B 0.0 0.0 0.0 8.0 0.0 40 0.0% 0.0%
3: ASSMNT RFI REPORT MazC 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
4: ASSMNT CMS PLAN M82D 0.0 0.0 00 . 0.0 0.0 0.0 0.0% 0.0%
5: ASSMNT CMS WORK Ma2E 1.0 484 484 456 0.0 28 0.0% 5.8%
[6: ASSMNT CMS REPORT MazF 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
7: ASSMTN ADS MGNT MB2G 0.8 103 103 75 0.0 2.8 0.0% | 27.2%
{8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
|s: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
10: CM 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
TOTAL PERIOD 03 8.2 887 1310 03 423 08% | 47.7%
BAC LRE VAR | CHANGE
CUMULATIVE %
1: ASSMNT REIWORK PLAN | maza | 780 12205 | 11861 | 11483 344 378 -2.6% 32% | 15208 | 15206 0.0 0.0%
2. ASSMNT AF) Ma28 2.8 3127 | 3127 | 3330 0.0 -203 00% | 5% | 100967 | 100967 ] 00 0.0%
3: ASSMNT RF| REPORT MB2C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 21940 | 21940 0.0 0.0%
4: ASSMNT CMS PLAN Ma20 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 10440 | 10440 0.0 0.0%
5: ASSMNT CMS WORK MB2E 40 2018 | 2018 162.1 0.0 29.7 00% | 197% | so40 | s0140 0.0 0.0%
[6: ASSMNT CMS REPORT Ma2F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 7910 | 7910 0.0 0.0%
7: ASSMTN ADS MGNT MB2G | 118 144.3 1443 120.3 0.0 15.0 00% | 104% | 12181 | 12181 0.0 0.0%
Ja: ASSMNT VCA 0.0 0.0 0.0 0.0 00 0.0 0.0% 0.0% 179.0 179.0 0.0 0.0%
|s: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 168.0 168.0 0.0 0.0%
10: CMi 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 42360 | 42360 0.0 0.0%
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 1140 { t140 | o0 0.0%
TOTAL CUMULATIVE a5 w183 | 1eaas | vy 344 122 8% | 39% | asarsse | 2sarsa | 00 0.0%
BUDGET COST VARIANCE cYP CYP % TREND JCHANGE
) Work Work Schedule  Cost Schedule  Cost Trend | Allocation | Expended} VAR %
CURRENT YEAR PLAN Scheduied Performed] ACWP $ $ % %
Cumfor CYP 5050 | 4720 | 4000 230 | 720 | 85% | 153w | 12150 | 13200 | 300% 0.0 0.0%
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[T cumrecws MNIIMMAM curnscwr EESEEEREE  cumracwp ——8——— CUMBOWS
——{———— CMBOWP  ———&——— CUMACWP ’
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Program % Work Work Schedule  Cost  Schedule  Cost
Code Complete | Scheduled Performedf ACWP $ $ % %
CURRENT PERIOD
1: ASSMNT RFI WORK PLAN | M83A 0.3 128 13.0 5.0 0.2 220 16% | -169.2%
2: ASSMNT AF] MB3B 0.0 00 0.0 0.0 0.0 00 0.0% 0.0%
3: ASSMNT RFI REPORT M83C 0.0 0.0 00 0.0 0.0 0.0 0.0% 0.0%
4: ASSMNT CMS PLAN M83D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
5: ASSMNT CMS WORK MB3E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
6: ASSMNT CMS REPORT MB3F 0.0 0.0 0.0 0.0 0.0 00 0.0% 0.0%
7. ASSMTN ADS MGNT M83G 0.8 69 69 20 0.0 49 0.0% 71.0%
8. ASSMNT VCA Ma3H 00 0.0 56 11 56 6.7 0.0% | 119.6%
9: AEMEDIATION SUPERIVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
TOTAL PERIOD 0.0 187 285 359 68 4104 204% | -40.0%
BAC LRE VAR ] CHANGE
CUMULATIVE %
1: ASSUNT RFIWORK PLAN | Mssa | 240 11457 | 11459 | 10469 0.2 95.0 0.0% 86% | AT745 | 4775 0.0 0.0%
2: ASSMNT RF! M338 00 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 23664.0 | 23664.0 0.0 0.0%
3: ASSMNT RFi REPORT M83C 0.0 00 0.0 0.0 0.0 0.0 0.0% 00% | 128790 | 12879.0 00 0.0%
4: ASSMNT CMS PLAN M83D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0%
5: ASSMNT CMS WORK MB83E 0.0 0.0 0.0 0.0. 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0%
6: ASSMNT CMS REPORT MB3F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0%
7: ASSMTN ADS MGNT M83G 70 1428 1429 1397 0.0 32 0.0% 22% | 20490 | 2048.0 0.0 0.0%
{8: ASSMNT VCA MB3H 32 00 259 278 259 20 0.0% IT% 818.0 818.0 0.0 0.0%
9: AEMEDIATION SUPERIVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 857.0 857.0 0.0 0.0%
10: CM 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0%
11: VCA REMEDIATION 0.0 0.0 00 0.0 0.0 0.0 0.0% 0.0% | 371220 | arino 0.0 0.0%
TOTAL CUMULATIVE 1.6 12888 | 12147 | 12148 26.1 1002 2.0% 76% | 821835 | s2183s 0.0 0.0%
BUDGET COST VARIANCE CYP cYP % TREND JCHANGE
Work Work Schedue  Cost  Schedule  Cost Trend | Abocation ] Expended} VAR %
CURRENT YEAR PLAN Scheduled Performed] ACWP $ s % %
Cumfor CYP 3220 | 3480 | 2480 220 | 1000 | s81% | 287 | sma0 9120 | 272% | 2000 | 21.9%
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Pior Oct Nov Dec Jan Feb Mar Apr May Jun Jul  Aug  Sep
LT commsows UMNEMINND  currscwr REEESENDEER  cumRacwe ——S—— CUMBOWS
——{—— cumscwp = CUMACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Progam % Work Work Schedule  Cost  Schedule  Cost
Code Complete § Scheduled Performed] ACWP $ $ % %
CURRENT PERIOD
1: ASSMNT RFI WORK PLAN | Ms4A | 00 0.0 0.0 0.2 0.0 0.2 0.0% 0.0%
2: ASSMNT RFI MB48 15 291 714 53.9 48.0 232 164.9% | 30.1%
3: ASSMNT RFI REPORT Ma4C | 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
4: ASSMNT CMS PLAN Ma4D | 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
[5: ASSMNT CMS WORK MB4E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
6: ASSMNT CMS REPORT Ma4F 0.0 0.0 0.0 0.0 0.0 00 0.0% 0.0%
7. ASSMTN ADS MGNT Ma4G | 9.0 12.1 12.1 8.0 0.0 41 00% | 339%
B: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
9: AEMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 00 0.0% 0.0%
10: CM 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
TOTAL PERIOD 03 a2 2.2 821 48.0 7.1 N85% | 30.4%
BAC LRE VAR | CHANGE
CUMULATIVE %
1: ASSMNT RFI WORKPLAN | MB4A | 1000 | 15138 | 16138 | 16308 0.0 -17.0 00% | -11% | 16138 | 16138 0.0 0.0%
2: ASSMNT RFI M348 26 1456 | 1315 109.8 -14.1 217 9.7% | 165% | 51270 | 51270 0.0 0.0%
3: ASSMNT RFi REPORT Ma4C | 00 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 25000 | 25000 0.0 0.0%
4: ASSMNT CMS PLAN Ma4D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 8810 | ss10 0.0 0.0%
5;: ASSMNT CMS WORK MB4E 00 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 6750 | 6750 00 0.0%
[6: ASSMNT CMS REPORT MB4F 0.0 0.0 0.0 00" 0.0 00 00% 00% | 8800 { 8800 0.0 0.0%
7: ASSMTN ADS MGNT MB4G | 141 442 | 2442 | 217 0.0 165 0.0% 68% | 17266 | 17266 0.0 0.0%
{e: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 4960 | 4960 0.0 0.0%
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 135.0 135.0 0.0 0.0%
10: CM 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 1602.0 | 1609.0 0.0 0.0%
11: VCA REMEDIATION 00 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 22630 | 22630 0.0 0.0%
ITOTAL CUMULATIVE 111 20038 | 19805 | 10683 | 4 22 0% 11% | 179064 | 179064 | D00 D.0%
BUDGET COST VARIANCE CYP oY % TREND JcHANGE
Work Work Schedule Cost Schedule Cost Trend ] Aliocation § Expended| VAR %
CURRENT YEAR PLAN Scheduled Periormed} ACWP $ $ % %
Cum for CYP 1960 | 30 | 1.0 | 130 | 220 | sex | 120% | 25670 | 26020 | €% 00 0.0%
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T3 cumnecws MMM currscwe EREREEEEN  cuRRACWP —S——— CUMBCWS
{3 CUMBCWP e ——— CUM ACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Program % Work Work Schedule  Cost  Schedule  Cost
Code Complete | Scheduled Periormed] ACWP $ $ % %
CURRENT PERIOD
[‘: WASTE OL STRG PIT CLSRREMED | M99A 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
|2 aos manaceunt M99G 0.0 30 30 0.0 00 20 00% | 100.0%
|s sunrace saupiig MIgB 15 86 17.6 38 8.0 138 1047% | 784%
[roTaL perioD 17 18 | 208 as 90 182 | men | e
BAC LRE VAR | CHANGE
CUMULATIVE %
[waSTEOLSTRG P CLSRREMED | WBOA | 954 ] 11134 | 11114 | 11114 00 00 00% | 00% | 11644 | 11644 |00 00% |
[2 ADS MANAGEMENT M3sG 0.0 3.0 30 0.0 0.0 3.0 0.0% 100.0% 0.0 0.0 0.0 0.0%
3 SURFACE SAMPLING M998 15 8.6 17.6 3.8 9.0 13.8 1047% | 784% 0.0 0.0 0.0 0.0%
TOTAL CUMULATIVE 96.7 11604 | 11585 | 11220 -1.9 265 02% | 32% | 1ees | 1meea | o0 0.0%
BUDGET COST VARIANCE cYP cY % TREND JCHANGE
Work Work Schedule  Cost  Schedule  Cost Trend { Alocation |Expended] VAR %
CURRENT YEAR PLAN Scheduled Performed] ACWP s $ % %
Cum for CYP 80 | a0 1.0 00 | 30 | oo% | ma% 50.0 870 | 12e% 0.0 0.0%
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[T osascws [NIITEID cossecwe REEREEEEE csracw —8— auecws
——T—— cuBcwP e UM ACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Progmm % Work Work Schedus  Cost  Schecus  Cost
Code  Compiets | Scheduied Performed| ACWP $ $ % %
CURRENT PERIOD
1: ASSMNT RFI WORK 2LAN | M8sA 0.0 15.4 0.0 0.0 -15.4 0.0 100.0% | 0.0%
2: ASSMNT RFI MBsB 0.4 109.4 62.2 1245 472 623 431% | -1002%
3: ASSMNT RFI REPORT MasC | 00 0.0 00 | o0 0.0 0.0 0.0% 0.0%
4: ASSMNT CMS PLAN MesD | 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
5: ASSMNT CMS WORK MBSE 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
'6: ASSMNT CMS REPORT MasF 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
7. ASSMTN ADS MGNT MasG | as a7 24 51 1.7 2.3 54% | e
18 ASSMNT vCA 0.0 0.0 0.0 0.0 0.9 0.0 0.0% 0.0%
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
11: VAC REMEDIATION 0.0 0.0 0.0 0.0 0.0 00 0.0% 0.0%
ITOTAL PERIOD [X] 1565 5 1206 oY) 0 | -mo% | -3ms%
BAC LRE VAR | CHANGE
CUMULATIVE %
1: ASSMNT RFIWORK PLAN | M8sA | 963 19502 | 19178 | 20627 -32.4 -144.9 7% | -76% | 199068 | 19008 0.0 0.0%
2 ASSMNT RF! M8sB 22 362.0 04.6 127.0 574 1776 | 159% | s83% | 14018.0 | 140180 0.0 0.0%
3: ASSMNT RF} REPORT MBSC 0.0 0.0 0.0 0.0 0.0 00 0.0% 00% | 85300 | 85300 0.0 0.0%
4: ASSMNT CMS PLAN MssD | 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 999.0 999.0 0.0 0.0%
{5: ASSMNT CMS WORK MBSE 0.0 0.0 0.0 0.0 0.0 00 0.0% 00% | 18800 | 18800 0.0 0.0%
|5: ASSMNT CMS REPORT MBSF 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 10250 | 1020 0.0 0.0%
l7. ASSMTN ADS MGNT MBSG 74 3344 357 | 3491 13 134 0.4% 40% | 45231 | 4s29 0.0 0.0%
{s: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 00 0.0% 0.0% | 25340 | 2530 0.0 0.0%
9: AEMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 870.0 §70.0 0.0 0.0%
10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 24530 | 24530 0.0 0.0%
11: YAC REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 913750 | 91370 0.0 0.0%
TOTAL CUMULATIVE 20 26468 | 25581 | 25%8 1 193 A% | os% | towrs | 1acrs | oo 0.0%
BUDGET COST VARIANGE crp cvP % TREND JCHANGE
Work Work Schede  Cost  Schedue  Cost Trend | Abocation | Expended | VAR %
CURRENT YEAR PLAN Schaculed Performed|{ ACWP $ $ % % . :
Cum for CYP 5210 | 4388 | 4198 | w00 | 190 | 6ex | 43% | 25170 [ 26250 | 160% 09 0.0%
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Pror  Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug  Sep
U1 cumrecws DMINNNMHN curracwe BEEEREERE  CURRACWP —8——— CUMBCWS
~—{F—— cuMBCWP ——&— CUMACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Progam % Work  Work Schedue  Cost  Schedule  Cost
Code Complete | Scheduled Performed] ACWP $ $ % %
CURRENT PERIOD
1: ASSMNT RF! WORK PLAN MB6A 4.1 174 24.6 785 72 -53.9 414% -219.1%
2 ASSMNT RFI Me8 | 00 0.0 0.0 0.0 0.0 0.0 00% | 00%
3: ASSMNT RFI REPORT MesC | 00 0.0 0.0 0.0 0.0 0.0 00% | 00%
4: ASSMNT CMS PLAN MesD | 00 0.0 0.0 0.0 0.0 0.0 00% | 00%
5: ASSMNT CMS WORK mesE | 00 133 13.3 0.0 0.0 133 0.0% | 100.0%
65: ASSMNT CMS REPORT MesF | 00 0.0 0.0 0.0 0.0 0.0 00% | 00%
7: ASSMTN ADS MGNT MG | 45 65 65 18.1 00 -11.6 00% | -1785%
8: ASSMNT VCA 0.0 0.0 0.0 00, 0.0 0.0 00% | 00%
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% | 00%
10: CMI 0.0 0.0 00 0.0 0.0 0.0 00% | 00%
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 00 00% | 00%
TOTAL PERIOD 03 372 [TV s 72 522 | 1w0a% | -178%
BAC LRE VAR | CHANGE
CUMULATIVE %
1: ASSMNT RFI WORKPLAN | Masa | 913 5501 | 5511 | 5629 1.0 -11.8 02% | 21% | e038 | 6038 0.0 0.0%
2 ASSMNT AFI MesB | 00 0.0 0.0 0.0 0.0 00 0.0% § 00% | 26350 | 26350 § 00 0.0%
3: ASSMNT AF} REPORT MesC | 00 0.0 0.0 0.0 0.0 00 00% | 00% | 12430 | 12430 0.0 0.0%
4: ASSMNT CMS PLAN MBED | 0.0 0.0 0.0 0.0 0.0 0.0 00% | 00% | 11050 | 11050 | o0 0.0%
5. ASSMNT CMS WORK MB6E 31.7 55.5 55.5 0.0 0.0 55.5 0.0% 100.0% 175.0 115.0 60.0 3H.3%
6: ASSMNT CMS REPORT M3SF | 00 0.0 0.0 0.0 0.0 0.0 0.0% | 00% | 9120 | s120 0.0 0.0%
7. ASSMTN ADS MGNT MesG | 82 180 | 1180 | 1564 00 -30.4 00% { 325% | 1470 | wazo | 00 0.0%
Je: AssMNT veA 0.0 0.0 0.0 0.0 0.0 0.0 00% | 00% | 25040 | 25040 0.0 0.0%
9: AEMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 00% | 00% | 1450 | 1450 0.0 0.0%
10: CM 0.0 0.0 0.0 0.0 0.0 0.0 o0% | o00% | 5080 | 5980 0.0 0.0%
19: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 00% | 00% { 31200 | 31200 00 0.0%
TOTAL' CUMULATIVE 50 38 | 48 | 7193 1.0 53 0% | 07% | 14d0ss | 14a368 | 600 0.4%
’ BUDGET COST VARIANCE oY cYp % TREND |CHANGE
Wok  Work Schedule  Cost  Schedue  Cost | Trend | ABocation | Expended] VAR %
CURRENT YEAR PLAN Scheduled Performed| ACWP $° $ % %
Cum for CYP 2030 | 2830 | 2500 o0 | 80 | oox | 23% | w60 | 0 | 279% | 600 65%
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1
T curneows (MMM - cursscwr INREEEEENR cumracwe ———— cunBows
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BUDGET COST VARIANCE COMMENTS
LANLWBS 3 Progam % Work  Woxk Schedue  Cost  Schedule  Cost
Code Compiete } Scheduled Pertormed| ACWP $ $ % %
CURRENT PERIOD
1: ASSMNT RFI WORKPLAN | Me7A | 33 1.0 146 824 136 678 | 1360.0% | 454.4%
2: ASSMNT RFI M7 | 00 0.0 0.0 0.0 0.0 0.0 00% | 00%
3: ASSMNT RF) REPORT me7C | 00 0.0 0.0 0.0 0.0 0.0 00% | 00%
4: ASSMNT CMS PLAN Me7D | 00 00 0.0 0.0 0.0 0.0 00% | 00%
5: ASSMNT CMS WORK MSTE | 00 0.0 0.0 0.0 0.0 00 00% | 00%
6: ASSMNT CMS REPORT MerE | o0 | o0 0.0 0.0 0.0 00 00% | 00%
7. ASSMNT ADS MGNT M7G | 16 8.6 8.6 0.1 0.0 85 00% | 98.8%
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 00% | 00%
{3: REMEDIATION SUPERVISION 00 0.0 0.0 0.0 0.0 0.0 00% | 00%
10: CM 00 0.0 0.0 0.0 0.0 0.0 00% | 00%
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 00% | 00%
ITOTAL PERIOD 0.1 1] 02 ns 128 593 | s | assew
BAC LRE VAR | CHANGE
CUMULATIVE %
1: ASSMNT RFI WORKPLAN | Ma7A | 924 3921 | 4093 | 6690 172 2507 | 44% | -634% | 428 | 8128 | -3700 | -836%
2: ASSMNT RFI Me78 | 00 00 0.0 0.0 0.0 0.0 00% | 00% | 100850 | 100850 | 00 0.0%
3: ASSMNT AFi REPORT Me7C | 00 0.0 00 0.0 00 0.0 00% | 00% | 23010 | 2310 | 00 0.0%
4: ASSMNT CMS PLAN M87D | 00 0.0 00 0.0 0.0 0.0 00% | 00% | 1280 | 1280 00 0.0%
5: ASSMNT CMS WORK MSTE | 00 0.0 0.0 0.0 0.0 0.0 00% | 0.0% 0.0 0.0 0.0 0.0
8: ASSMNT CMS REPORT MBTE { 00 0.0 0.0 0.0 00 0.0 00% | 00% | 1370 | 13870 | o0 0.0%
7: ASSMNT ADS MGNT METG | 63 1008 | 1008 | 853 00 35 00% | 352% | 16078 | 16078 | o0 0.0%
[ AsSMNT vor 00 0.0 0.0 0.0 0.0 0.0 00% | 00% { 1660 | 1660 0.0 0.0%
9: AEMEDIA™  “{ SUPERVISION 00 0.0 0.0 0.0 0.0 00 00% | 00% | 520 | 5290 0.0 0.0%
Jro:cm 0.0 0.0 0.0 0.0 0.0 0.0 00% | o00% | 20830 | 20830 | o0 0.0%
11: VCA RE- JIATION 0.0 0.0 0.0 0.0 00 00 oo% | 00% | 255830 § 285830 { o0 0.0%
TOTAL CUMULATIVE 12 e | 5101 | 7383 172 2242 | 35% | 440% | as2s | am2e | 3700 | 0%
BUDGET COST VARIANCE cYP cYp % TREND JCHANGE
Work  Work Schedule  Cost  Schedue  Comt | Trend { Alocation | Expended| VAR %
CURRENT YEAR PLAN Scheduled Periormed] ACWP $ $ % %
Cumior CYP 560 | 730 267.0 170 | 2200 | 304% | c0e0% | 12850 | 10440 | 204% | av00 | -asa%




JANUARY 1993 VARIANCE ANALYSIS REPORT
LOS ALAMOS NATIONAL LABORATORY

ADS # : TITLE: 1132 TA-39

PROJECT LEADER: T. Gene Gould

TYPE OF VARIANCE
cosT ($K) COST (%)

] SCHEDULE ($K) 1] SCHEDULE (%) 3.5%
| I VAC ($K) l -370.0] l I VAC (%) | -0.8%!

ANALYSIS

{1) MAJOR ACTIVITY(S) CAUSING VARIANCE:
Cost: RFlI Work Plan Activities

{2) CAUSE OF VARIANCE
Cost: Approximately $100K of costs were mappropnately coded to this ADS. A cost
correction request memorandum has been submitted, but not acted upon as yet. Staffing
levels for treatability studies account for some of the overrun.

(3} IMPACT
Cost: No major Milestones will be affected.

{4} CORRECTIVE ACTION(S) (5) RESPONSIBLE INDIVIDUAL
The OUPL will continue to monitor reported T. G. Gouid
costs, cost corrections, and review ‘
staffing levels among the 4 OU's for which

he is responsible.
Although currently a little ahead of schedule, both activity

logic and durations are being reviewed for a possible BCP.

a;[%yr’“/u

T CoueD - (9 /9?5
ER PROJECT LEADER  DATE

I
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LOS ALAMOS NATIONAL LAB
ENVIRONMENTAL RESTORATION PROGRAM

STATUS DATE: 31-Jan 93
ADS 1135 i
300 750
250 625
$000'S - i! — - - —a =
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z el o
Z 150 375
8 ! £
H e —
S 100 250
50 125
0 ]ﬂn_ﬂ-ﬂ.lt:! 0
50 — o i -125
Prior  Oct Nov Dec Jan Feb Mar Apr  May Jun Jul Aug  Sep
T3 commsews [HMMINN  cunrscwr IESSEEEEEE  cURRACWP ————— CUMBCWS
——3—— cuMBCWP e CUMACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Progam % Work Work Schedule  Cost  Schedule Cost
Code Complete § Scheduled Performed§ ACWP $ H % %
CURRENT PERIOD
1: SCRAP DET STE CLOS PLAN MI4A 0.0 0.0 0.0 0.0 0.0 0.0 0.0% | 00%
2: SCRAP DET STE IMPLEMT Mg4B 0.0 0.0 0.0 9.3 0.0 8.3 00% | 00%
3: SCRAP DET CLOS DET/PLAN Ms4C 0.0 277 0.0 0.0 277 00 | -1000%] 00%
4: SCRAP DET STE CLOS - ADS MGNT | M94G 67 24 24 0.0 0.0 24 0.0% | 100.0%
TOTAL PERIOD 0.4 301 24 83 217 49 20% | -287.5%
BAC LRE VAR | CHANGE
CUMMULATIVE %
1: SCRAP DET STE CLOS PLAN MadA | 1000 59.7 59.7 59.7 0.0 0.0 00% | 00% | 507 | s97 0.0 0.0%
2. SCRAP DET STE IMPLEMT Mo4B | 608 3823 | 2324 ] 2510 | -14938 186 | -292% | 80% | 3824 | 3824 | 00 0.0%
3: SCRAP DET CLOS DET/PLAN MI4C | 315 87.0 29.6 0.0 574 296 | 660% | 1000% | 941 | 841 00 0.0%
4: SCRAP DET STE CLOS - ADSMGNT | M94G | 980 U9 34.9 26.0 0.0 89 00% | 255% | 356 | 358 0.0 0.0%
TOTAL CUMMULATIVE 2.4 5839 | 3s6s § 3367 [ 2073 09 | 28e% | s58% | sna | sna | oo 0.0%
BUDGET COST VARIANCE cYP | cw % | TREND JCHANGE
) Work Work JSchedule  Cost  Schedue  Cost | Trend j VAR %
CURRENT YEAR PLAN Scheduled Performed| ACWP $ $ % %
Cum for CYP 2470 | 400 200 J2000] 200 | s3s% | 500% | 270 | 240} 79% | oo 0.0%




JANUARY 1993 VARIANCE ANALYSIS REPORT
LOS ALAMOS NATIONAL LABORATORY

ADS # : TITLE: 1135 TA-40, SDS Site Closure

PROJECT LEADER: Dave Mclnroy

TYPE OF VARIANCE

[C] costisw [ 1] costm
SCHEDULE ($K) -207.3 SCHEDULE (%) -36.8%
| I VAC ($K) | 0.0| | | VAC (%) | 0.0%l
ANALYSIS
{1) MAJOR ACTIVITY(S) CAUSING VARIANCE:
Schedule: Mobilize Field Team for Closure Perform Verification Sampling
{16 weeks) {13 weeks)
Excavate Contaminated Areas Dispose of Excavated Waste
(15 weeks) {13 weeks)
Prepare Prelim, Draft for Closure Perform Lab Analyses for verification
(8 weeks) {7weeks)
Obtain Closure Certification Review Preiim Draft Closure Report
(6 weeks) {6 weeks)
Publish Draft Closure Report Transmit Draft Closure to DOE
(6 weeks) - {3 weeks)
DOE Review Closure Report Publish Final Ciosure Report
(2 weeks) {1 week)

(2) CAUSE OF VARIANCE
Schedule: Contamination was detected at four different locations. Therefore, per the
Closure Plan, an amendment to the Closure Plan was written and will be submitted
to the State in February. Other factors that contributed to the schedule slippage were:

1. This closure was started over 100 days late awaiting the categorical
exclusion determination to be made by DOE.
2. Late arrivai of analytical resuits.

(3) IMPACT
Start of analytical work will be delayed until the amendment ta the Closure
Plan is approved. Start of field work is anticipated for May 1993.

(4) CORRECTIVE ACTION(S) (5) RESPONSIBLE INDIVIDUAL

Final closure date will be renegotiated D. Mcinroy
gpyﬁgﬁﬁﬂaﬁﬁ

with the state.
ER PROJECT LEADER

ER PROGRAM OFFICE
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LOS ALAMOS NATIONAL LAB
ENVIRONMENTAL RESTORATION PROGRAM
STATUS DATE: 31-Jan 93

ADS 1136
100 T — 400
Q0 360
] — - 320
80 [$000'S |
70 : i 280
E o //. 240,
£ ' s
g 50 » 200
g 40 /'T’/r’( 160€
* 30 —L 120
20 - — r 80
1 o t . D Ng 40
0 T—+E 0
_1 0 ! artical ine add _40
Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
T3 cummeows cunrecwe [EEEEREEE cuRAACWP ———— CUMBOWS
——{3—— cumBcwp —————— CUMACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Progmm % ok Work Schedue  Cost.  Schedule  Cost
Code  Complete | Scncauled Pertormed | ACWP $ K % %
CURRENT PERIOD )
1: ASSMNT ARt WORK PLAN | Moda | 9.0 259 265 54 0.6 211 23% | 79.6%
2: ASSMNT RFI MuB | 00 00 0.0 00 0.0 0.0 00% | 00%
3: ASSMNT AFI REPORT MMC {00 0.0 0.0 0.0 0.0 0.0 00% | 00%
4: ASSMNT CMS PLAN M0 | 00 0.0 00 0.0 0.0 0.0 00% | 0.0%
5: ASSMNT CMS WORK MME | 00 0.0 0.0 0.0 0.0 0.0 00% | 00%
5. ASSMNT CMS REPORT MOE | 00 0.0 0.0 00 0.0 00 00% | 0.0%
7. ASSMNT ADS MGNT Mo4G | 04 0.9 0.9 08 0.0 0.1 00% | 11.1%
B: ASSMNT VCA 0.0 0.0 0.0 00, 0.0 0.0 00% | 0.0%
9: REMEDIATION SUPERVISION 0.0 00 0.0 0.0 0.0 0.0 00% | 0.0%
10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 00% | 00%
11: VCA REMEDIAITON 00 0.0 0.0 0.0 0.0 0.0 00% | 00%
TOTAL PERIOD 10 288 214 a2 08 212 22% | 7
BAC LRE VAR | CHANGE
CUMULATIVE %
1: ASSMNT AFI WORKPLAN | Mo4a | 163 474 480 16.8 06 312 13% | 65.0% | 2050 | 2850 00 0.0%
2: ASSMNT RF) MB | 00 0.0 0.0 0.0 0.0 0.0 00% | 00% | 6030 | 6030 00 0.0%
3: ASSMNT RF1 REPORT MO4C | 00 00 0.0 0.0 0.0 0.0 00% | 00% | 800 | 8500 0.0 0.0%
4 ASSMNT CMS PLAN M0 | 00 00 00 00 00 0.0 00% | 00% 0.0 0.0 0.0 0.0%
5: ASSMNT CMS WORK MOE | 00 0.0 0.0 0.0 0.0 00 00% | 0.0% 00 0.0 0.0 0.0%
6: ASSMNT CMS REPORT MO4F | 00 0.0 0.0 00 0.0 0.0 00% | 00% 0.0 0.0 0.0 0.0%
7: ASSMNT ADS MGNT M4G | 06 38 a8 58 0.0 2.0 00% | 526% | 5970 | se70 00 0.0%
8: ASSMNT VCA 0.0 0.0 00 0.0 00 00 00% | 00% [ 1o | 7o 0.0 0.0%
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 8.0 00% | 00% | 2480 | 2480 0.0 0.0%
10: CM 0.0 0.0 0.0 00 0.0 00 00% | 0.0% 0.0 0.0 00 0.0%
11: VCA REMEDIAITON 0.0 0.0 0.0 00 0.0 0.0 00% | 00% 17.0 17.0 00 | 00%
TOTAL CUMULATIVE 18 512 518 2.6 [T 02 12% | sea% | 28270 | 20210 | o0 0.0%
BUDGET COST VARIANCE NG cYP % TREND JCHANGE
, Work  Work Schedue  Cost  Schedule  Cost | Trend } Alocation | Expended} VAR %
CURRENT YEAR PLAN Scheduled Performed] ACWP $°* s % %
Cum for CYP 510 | %20 230 10 | 200 | 20% | sse% | 2020 | 200 | as% 0.0 0.0%




LOS ALAMOS NATIONAL LAB
ENVIRONMENTAL RESTORATION PROGRAM
STATUS DATE: 31-Jan 93

ADS 1140
400 T T ] 2000
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. |
320 $000°S i 1600
280 —’4"’/‘__;.7./’. 1400
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-40 Vertcal ine represerts "‘AP"'"’ -200
Pior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug  Sep
1 cunrecws MMM cunnsowr EEEEERREE  curracwp ——8——— CUMBCWS
—{3—— CUMBCWP ————— CUMACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Program % Work Work Schedule Cost Schedule  Cost
Code Compiete | Scheduied Performed| ACWP $ $ % %
CURRENT PERIOD
1: ASSMNT RFIWORK PLAN | meea | 0.1 10.9 15 94.8 5.4 933 | -862% | 6220.0%
2: ASSMNT RFI mase | 00 0.0 0.0 0.0 0.0 0.0 00% | 0.0%
3: ASSMNT AF! REPORT M88C | 00 0.0 0.0 0.0 0.0 0.0 00% | 00%
4: ASSMNT CMS PLAN Masb | 00 0.0 0.0 0.0 0.0 0.0 00% | 00%
|5: ASSMNT CMS WORK MBSE [ 0.0 0.0 0.0 0.0 0.0 00 00% | 0.0%
6: ASSMNT CMS AEPORT mosF | 00 0.0 0.0 0.0 0.0 0.0 0% | 0.O0%
7: ASSMTN ADS MGNT MsG | 176 8.1 8.1 5.0 0.0 X 00% | 383%
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 00% | 00%
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 00% | 0.0%
10: CMI 0.0 0.0 0.0 0.0 00 0.0 00% | 0.0%
11: VCA REMEDIAITON 0.0 0.0 0.0 0.0 0.0 0.0 00% | 0.0%
TOTAL PERIOD 0.1 18.0 96 09.8 9.4 902 | 495% | 939.6%
BAC LRE VAR | CHANGE
CUMULATIVE %
1: ASSMNT AFIWORKPLAN | masa | 836 | 11261 | 11167 | 7989 94 3178 | 08% | 285% | 13360 | 11560 | 1800 | 135%
2: ASSMNT RFI Mag8 | 00 0.0 0.0 0.0 0.0 0.0 00% | 00% | 64100 | 64100 0.0 0.0%
3: ASSMNT RFI REPORT M8BC | 0.0 0.0 0.0 0.0 0.0 0.0 00% | 00% | 22750 | 2275.0 0.0 0.0%
4; ASSMNT CMS PLAN MesD | 00 0.0 0.0 0.0 0.0 0.0 00% | 00% 0.0 0.0 0.0 0.0
5 ASSMNT CMS WORK MBBE | 00 0.0 0.0 0.0 0.0 0.0 00% { 00% | 4860 | 4860 0.0 0.0%
6: ASSMNT CMS REPORT MesF | 00 0.0 0.0 0.0 0.0 0.0 00% | 00% 0.0 0.9 0.0 0.0
7: ASSMTN ADS MGNT MB8G | 124 1274 | 1271 | 1as 0.0 13.6 00% | 107% | 10243 | 10243 0.0 0.0%
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 00% | 00% | 44880 | 44880 0.0 0.0%
9. REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0- 0.0 0.0 00% | 00% 460 46.0 0.0 0.0%
10:CM 0.0 0.0 0.0 0.0 0.0 0.0 00% | 00% 0.0 0.0 0.0 0.0%
11: VCA REMEDIAITON 0.0 0.0 0.0 0.0 0.0 0.0 00% | oo% | w30 | 1830 0.0 0.0%
TOTAL CUMULATIVE 77 12532 | 12438 | ®124 B4 3314 | o8% | 2e8% [ 182203 | 160483 | 1800 | 11%
BUDGET COST VARIANCE cYp cYP % TREND JCHANGE
Wok - Work Schedule Cost Schedule Cost Trend | Allocation § Expended | VAR %
CURRENT YEAR PLAN Scheduled Performed |  ACWP $ $ % %
Cum for CYP 8250 | 6180 | 2840 | 90 | 3320 | ta% | s3e% | se7o | wos0 | 313% | 1800 | 190%




JANUARY 1993 VARIANCE ANALYSIS REPORT
LOS ALAMOS NATIONAL LABORATORY

ADS # : TITLE: 1140 TA-46

P

PROJECT LEADER: Roy Michelotti

TYPE OF VARIANCE

[]  screbue s 9.4 []  screpute ()

| | VAC ($K) 18_0 ' | | VAC (%) ] 1.1 %l

ANALYSIS

(1) MAJOR ACTIVITY(S) CAUSING VARIANCE:
Cost: RFl Work Plan

{2) CAUSE OF VARIANCE _
Cost: Under running on RFl Work Plan due to revised distribution of resources.

The cost estimate for this ADS was established prior to receiving formal SOW's from

the various departments (which identified the FTE for each person assigned to the ADS).
The parametric estimate originally used for this ADS "front - loaded™ the RFI Work Plan
with more individuals than are actually being used. However, the amount of work remains
the same. The resources are spread over the duration of the fiscal year so that the

the participants contributing to the RFl Work Plan will distribute their time eveniy across
the time scale rather than spend a great deal of time early on (up front).

(3) IMPACT
Cost: None.

(6) RESPONSIBLE INDIVIDUAL

{4) CORRECTIVE ACTION(S)
R. Micheiotti

Cost: The Database containing "Crew mixes”
{resources) is being updated to more ciosely resemble
the OUPL's current plan. A BCP is also being generated
to support the changes in resource distribution.

S o GGl LYt eihoe S LouaslT fi R fliski
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- SECTION 10
MILESTONE UPDATE NOTES



s

MILESTONE UPDATE NOTES

Milestone Slippage:

- ADS 1066: The project complete date has been delayed. Early
geological studies indicate a fault passing through the site chosen for
the Mixed Waste Storage & Disposal (MWSDF) pits which necessitates

their relocation.

I
A

« . ADS 1067: Completion of all milestones, including projéct complete
for the MWSDF have been delayed awaiting EIS determination and

Title | design.

« ADS 1078: Due to slower than anticipated lab analytical tumaround times,
phase reports have slipped.

e ADS 1079: Due to extensive EPA/NMED comments, the sample plan
for TA-10 must be rewritten, which will delay the RFI work plan

complete date.

« ADS 1086: Completion of the RFI work plan is behind schedule due
to problems with the NEPA document.

o ADS 1122: Completion of the RFI work plan has slipped awaiting
EPA/NMED comments.

» ADS 1127: Completion of this Closure could potentially siip pending
the arrival of analytical results.

« ADS 1135: Completion of this Closure and all corresponding
milestones has been délayed due to the detection of contamination at
four different locations and the late arrival of the categorical exclusion
determination by DOE. The final closure date will be renegotiated with

the State.

» ADS 1147: Compietion of the RFI work plan has slipped awaiting EPA
comments.

» ADS 1148: Completion of the RF| work plan has slipped awaiting EPA
comments.

« ADS 2107: Delays in technical input will delay The EPA Quarerly
Technical Report.



~ SECTION 11
ADS MILESTONELIST



ENVIRONMENTAL RESTORATION PROJECT OFFICE

MILESTONE REPORT
STATUS AS OF JANUARY
% TARGET| EARLY | | currenT | EARLY | | ACTU
wes OU/MILESTONE COMP.| | START | FINISH START | FINISH STARA‘I’L A:;:;::
6101012  |1049: EPA'NMED DRAFT OF RFI WORK PLAN COMPLETE 0.0 5/5/95 5/5/95
6101012  |1049: RFl WORK PLAN COMPLETE 127 8/21/95 8/21/95
6101013 |1049: START RFI 00 10/25/95 10/25/95
6101013  |1049; RF! FIELD WORK COMPLETE 00 712299 7122199
6101014  |1049; EPA/NMED DRAFT OF PH1 RPT COMPLETE 0.0 2/12/98 2/12/98
6101014 _ |1049; START DEVELOPING RFI REPORT 0.0 7128097 712807
6101014  |1049: EPANMED DRAFT; COMPLETION OF RFI 00 83100 | 8/23/00
6101014  |1049; REVISED RFI REPORT COMPLETE 0.0 11/28/00 11/28/00
6101015 |1049: START DEVELOPMENT OF CMS PLAN 00 8/24/00 , 8/24/00
6101015 |1043: EPANMED DRAFT OF CMS PLAN COMPLETE 0.0 3/28/01 3/28/01
6101015  |1049; EPA APPROVED CMS PLAN 0.0 7119/01 7/19/01
6101016  |1049: START BENCH / PILOT STUDIES 0.0 10/1/93 10/1/93
6101016 | 1049; START CMS FIELD STUDY 00 712001 7/20/01
6101016 | 1049: CMS FIELD STUDY COMPLETE 00 9/28/01 9/28/01
6101017  |1048; START DEVELOPMENT OF CMS REPORT 00 | | 1011 10/1/01
6101017  |1049; EPAINMED DRAFT; COMPLETION OF CMS 0.0 4/29/02 4729102
6101017  |1049: ASSESSMENT COMPLETE 0.0 713002 730002 |
6101017  |1049: REVISED CMS REPORT COMPLETE 00 7130/02 7/30/02
6101023  |1043: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 10/1/04 10/1/04
6101023 |1049: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 00 | 9/28/07 sr2e07 |
6101028 |1049: START VCA SOILS REMEDIATION 00 3/1/04 | anoa )
6101028  |1049: VCA SOILS REMEDIATION COMPLETE . 0.0 9/20/15 9/20/15
6101028 | 1049: PROJECT COMPLETE 0.0 o295 | 9/29/15
6306019 | 1066: PROJECT COMPLETE 0o | 3/6ms 6/9/95
6601029  |1067: MWSDF DESIGN CRITERIA DOCUMENT 100.0 10/30/92 103082 10/30/92
6601029 | 1067: ENGINEERING STUDY REPORT 1000 10/30/92 1o130m2 | 10/30/92
6601049 | 1067: PROJECT COMPLETE 00 9127/96 42197
6601079 | 1067: RECEIPT OF RCRA PERMIT 00 6/13/96 10/4/96
6104012 |1071: RFI WORK PLAN COMPLETE 100.0 11ram2 | 12203 | 1/22/93
6104012 |1071: EPA/NMED DRAFT OF RFI WORK PLAN COMPLETE 100.0 5/22/92 sz | |> 5/22/92
6104013  |1071: START RF 100.0 5/18/92 5/18/92 | sneme
6104013  |1071: RF| FIELD WORK COMPLETE 14 62097 | 6/20/97
6104014 1071: EPA/NMED DRAFT OF PH1 RPT COMPLETE 0.0 10/24/96 10/24/96

Page 1




ENVIRONMENTAL RESTORATION PROJECT OFFICE
MILESTONE REPORT

STATUS AS OF JANUARY

% TARGET | EARLY | | cURRENT | EARLY | | AcTUAL | ACTUAL
weBs OU / MILESTONE comp.| | sTamT | FinisH START | FINISH | | START | FiNiSH
6104014  |1071: START DEVELOPING RFI REPORT 0.0 1/26/94 1/26/94
6104014  |1071: EPA/NMED DRAFT; COMPLETION OF RFi 00 2/8/99 2/8/99
6104014  (1071: REVISED RFI REPORT COMPLETE 0.0 5/10/99 5/10/99
6104015  |1071: START DEVELOPMENT OF CMS PLAN 00 2/9/99 2/9/99
6104015  |1071: EPANMED DRAFT OF CMS PLAN COMPLETE 0.0 8/12/99 8/12/99
6104015  |1071: EPA APPROVED CMS PLAN 0.0 12/8/99 12/8/99
61040186  |1071: START BENCH /PILOT STUDIES 0.0 2/9/99 2/9/99
6104016 1071: START CMS FIELD STUDY 0.0 - 12/9/99 12/9/99
6104016  |1071: CMS FIELD STUDY COMPLETE 0.0 12/1/00 12/1/00
6104017  |1071: START DEVELOPMENT OF CMS REPORT 00 12/9/99 12/9/99
6104017  |1071: EPA/NMED DRAFT; COMPLETION OF CMS 0.0 4/26/01 4126/01
6104017  |1071: ASSESSMENT COMPLETE 00 7127101 7r27/01
6104017  |1071: REVISED CMS REPORT COMPLETE 0.0 7127001 7127101
6104023  |1071: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 10/1/02 101/02 .
6104023 |1071: CORRECTIVE MEASURES IMPLEMENTATION CMPLT 00 9/30/03 9/30/03
6104023  |1071: PROJECT COMPLETE 0.0 9/30/03 9/30/03
6104028  |1071: START VCA SOILS REMEDIATION 0.0 10/1/98 10/1/98
6104028  |1071: VCA SOILS REMEDIATION COMPLETE 0.0 9/28/01 9/28/01
6105012 | 1078: RFl WORK PLAN COMPLETE 0.0 2/16/93 ansm3
6105012  |1078: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 100.0 5/22/92 5/22/92 5/22/92
3105013 1078: START RF! ' 100.0 6/1/92 6/1/92 6/1/92
6105013  |1078: RFI FIELD WORK COMPLETE 156 3/15/5 | 3/15/95
6105014  {1078: EPAINMED DRAFT OF PH1 RPT COMPLETE 0.0 10/12/93 11994
6105014 | 1078: START DEVELOPING RFI REPORT 0.0 411/93 7193
6105014  |1078: EPAINMED DRAFT; COMPLETION OF RFI 0.0 4/16/96 4/16/96
6105014  |1078; REVISED RFI REPORT COMPLETE 00 717196 7N7/96
6105015  |1078: START DEVELOPMENT OF CMS PLAN 00 411796 417196
6105015  |1078: EPAINMED DRAFT OF CMS PLAN COMPLETE 00 11/12/96 11/12/96
6105015  |1078: EPA APPROVED CMS PLAN 00 311297 3112197
6105016  |1078: START BENCH / PILOT STUDIES 100.0 10/1/92 “1011/2 |10nm2
6105016  |1078: START CMS FIELD STUDY 00 3/13/97 3/13/97
6105016  |1078: CMS FIELD STUDY COMPLETE 00 3/12/98 3/12/98
}6105017 1078: START DEVELOPMENT OF CMS REPORT 0.0 3/13/98 3/13/98
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ENVIRONMENTAL RESTORATION PROJECT OFFICE

MILESTONE REPORT
STATUS AS OF JANUARY

% TARGET| EARLY | | CURRENT | EARLY | | AcTUAL | ACcTUAL
waes OU/MILESTONE CcOMP.| | START | FiNiSH START | FINISH | | START | FiNISH
6105017  |1078: EPA/NMED DRAFT; COMPLETION OF CMS 0.0 10/1/98 10/1/98
6105017  |1078: ASSESSMENT COMPLETE 00 | 1/8/99 11899
6105017  |1078: REVISED CMS REPORT COMPLETE 00 1/8/99 1/8/99
6105023  |1078: START CORRECTIVE MEASURES IMPLEMENTATION 00 1711/99 1711799
6105023  |1078: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 8/16m9 | 8/16/99
6105023  |1078: PROJECT COMPLETE 00 8/16/99 8/16/99
6105028  |1078: START VCA SOILS REMEDIATION 00 3/397 3/3/97
6105028  |1078: VCA SOILS REMEDIATION COMPLETE 00 9/30/98 9/30/98
6106012  |1079: RFl WORK PLAN COMPLETE 99.4 121192 2724193
6106012  |1079: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 100.0 5/27/92 5/27/92 5/27/92
6106013  |1079: START RFI 100.0 5/1/92 5/1/92 5/1/92
6106013 |1079: AFI FIELD WORK COMPLETE 49 21196 2/1/%6
6106014  |1079: EPA/NMED DRAFT OF PH1 RPT COMPLETE 00 a/6/e5 a/6/95
6106014  |1079: START DEVELOPING RFI REPORT 00 | [ 7213 9117193
6106014  |1079: EPAINMED DRAFT; COMPLETION OF RFI 0.0 a7 367
6106014  |1079: REVISED RFI REPORT COMPLETE 00 6/5/97 6/5/97
6106015  |1079: START DEVELOPMENT OF CMS PLAN 0.0 anmt a7
6106015  |1079: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 9/30/97 9/30/97
6106016  |1079: EPA APPROVED CMS PLAN 0.0 1/29/98 1/29/98
6106016  |1079: START BENCH / PILOT STUDIES 100.0 1011/92 10/1/92 1011/92
6106016  |1079: START CMS FIELD STUDY 25 1/30/98 1/30/98
6106016  |1079: CMS FIELD STUDY COMPLETE 00 1/29/99 1/29/99
6106017  |1079: START DEVELOPMENT OF CMS REPORT 0.0 2/1/99 211799
6106017  |1079; EPA/NMED DRAFT; COMPLETION OF CMS 00 8/20/99 8/20/99
6106017  |1079: ASSESSMENT COMPLETE 00 11/23/09 11/23/99
6106017  |1079: REVISED CMS REPORT COMPLETE 0.0 11/23/99 11/23/99
6106023  |1079: START CORRECTIVE MEASURES IMPLEMENTATION 00 11/24/99 | 11r2ame ”
6106023  |1079: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 00 11/22/00 11/22/00
6106028  |1079; START VCA SOILS REMEDIATION 00 3/3/98 3/3/98
6106028 |1079; VCA SOILS REMEDIATION COMPLETE 00 9/30/04 oroa | |
6106028  |1079: PROJECT COMPLETE 0.0 9/30/04 9/30/04 |
6107012 |1082: EPA/NMED DRAFT COMPLETE 1ST RFI WP 00 5/25/93 5/25/93
6107012 |1082: EPAINMED DRAFT COMPLETE 2ND RFI WP 00 71794 717194
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MILESTONE REPORT
STATUS AS OF JANUARY
% TARGET | EARLY | | CURRENT | EARLY | | ACTUAL | ACTUAL
wes OU / MILESTONE comp.| | sTART | FinisH START | FINISH | | sTART | FiNISH
6107012  |1082: EPA/NMED DRAFT COMPLETE 3RD RFI WP 0.0 717195 711195
6107012  |1082: RFI WORK PLAN COMPLETE 1ST RFI WP 0.0 9/30/93 9/30/93
6107012  |1082: RFI WORK PLAN COMPLETE 2ND RFI WP 0.0 12/15/94 12/15/04
6107012  |1082: RFI WORK PLAN COMPLETE 3RD RFI WP 30.8 12/15/95 12/15/95
6107013 |1082: START RFI » 0.0 10/1/93 10/1/93
6107013 |1082: RFI FIELD WORK COMPLETE 0.0 10/16/98 10/16/98
6107014  |1082: EPA/NMED DRAFT OF PH1 RPT COMPLETE 0.0 3r27/98 ar7/98
6107014  |1082: START DEVELOPING RFI REPORT 0.0 9/4/96 | o
6107014  |1082: EPAINMED DRAFT; COMPLETION OF RF 0.0 11/19/99 11/19/99
6107014  |1082: REVISED RFi REPORT COMPLETE 0.0 2/28/00 2/28/00
6107015  |1082: START DEVELOPMENT OF CMS PLAN 0.0 11/22/99 11/22/99
6107015  |1082: EPA/NMED DRAFT OF CMS PLAN COMPLETE 00 | 6/21/00 6/21/00
6107015 [1082: EPA APPROVED CMS PLAN 0.0 101300 | 10/13/00
6107016  |1082: START BENCH / PILOT STUDIES 100.0 10/1/92 1011/92 | 1or1me2
6107016  |1082: START CMS FIELD STUDY 0.0 10/16/00 10/16/00
6107016  |1082: CMS FIELD STUDY COMPLETE 0.0 8/28/01 8/28/01
6107017  |1082: START DEVELOPMENT OF CMS REPORT 00 8/20/01 8/29/01
6107017  |1082: EPA/NMED DRAFT; COMPLETION OF CMS 0.0 3/28/02 a/28/02
6107017  |1082: ASSESSMENT COMPLETE 0.0 6/27/02 6/27/02
6107017  {1082: REVISED CMS REPORT COMPLETE 00 6/27/02 6/27/02
6107023 |1082: START CORRECTIVE MEASURES IMPLEMENTATION 00 10/3/05 10/3/05
6107023 | 1082: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 9/30/10 9/30/10
6107028  |1082: START VCA SOILS REMEDIATION 0.0 3/1/00 3/1/00
6107028 |1082: VCA SOILS REMEDIATION COMPLETE 0.0 9/28/18 9/28/18
6107028  |1082: PROJECT COMPLETE 00 9/28/18 9/28/18
6108012  |1085: START RFI WORK PLAN 100.0 10/1/92 10/1/92 10/1/92
6108012  |1085: EPAINMED DRAFT COMPLETE 1ST RFI WP 0.0 5/23/94 5/20/94
6108012  |1085: EPA'NMED DRAFT COMPLETE 2ND RFI WP 00 2/28/95 2/28/95
6108012 |1085: RFf WORK PLAN COMPLETE _1ST RFI WP 00 9/7/94 9/6/94
6108012  |1085; RFI WORK PLAN COMPLETE 2ND RFI WP 108 6/13/95 enams | |
6108013  |1085: START RFI 0.0 9/8/94 9/7/94 )
6108013  |1085: RF) FIELD WORK COMPLETE 00 1123/97 12307 |
6108014 |1085: EPA/NMED DRAFT OF PH1 RPT COMPLETE 00 716/96 7116196
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MILESTONE REPORT
STATUS AS OF JANUARY
% TARGET{ EARLY | | CURRENT | EARLY | | ACTUAL | ACTUAL
wes OU /MILESTONE comp.| | START | FiNisH START | FiNISH | | START | FiNisH
6108014  |1085: START DEVELOPING RFI REPORT 0.0 17498 1/4196
6108014  [1085: EPA/NMED DRAFT; COMPLETION OF RFI 00 2/26/98 212698
6108014  |1085: REVISED RFI REPORT COMPLETE 00 6/4/98 6/a/98
6108016  |1085: START BENCH / PILOT STUDIES 100.0 10/1/92 10/1/92 10/1/92
6108017  |1085; ASSESSMENT COMPLETE 0.0 6/4/98 6/4/98
6108028 | 1085: START VCA SOILS REMEDIATION 0.0 3/1/99 3/1/99
6108028 | 1085: VCA SOILS REMEDIATION COMPLETE 00 9/30/99 9/30/99
6108028 | 1085 PROJECT COMPLETE 00 9/30/99 9/30/99
6109012 |1086; EPA'NMED DRAFT OF RFi WORK PLAN COMPLETE 00 5/26/93 8/3/3
6109012  |1086: RFl WORK PLAN COMPLETE 66.2 9/14/93 11/18m3|
6109013  |1086: STARTRFl 0.0 9/15/83 3/1/94
6109013 |1086: RFI FIELD WORK COMPLETE 0.0 1027198 1027198
6109013 |1086: REVISED RFI REPORT COMPLETE 0.0 1227/00 121100 |
6109014  |1086: EPA/NMED DRAFT OF PH1 RPT COMPLETE 0.0 112787 12187
6109014  |1086: START DEVELOPING RFI REPORT 00 5/31/96 5/31/96
6109014  |1086: EPA/NMED DRAFT; COMPLETION OF RFi 00 10/20/99 10/20/99
6109015 |1086: START DEVELOPMENT OF CMS PLAN 00 10/21/99 10/21/99
6109015 |1086: EPA/NMED DRAFT OF CMS PLAN COMPLETE 00 5/22/00 5/22/00
6109015  |1086: EPA APPROVED CMS PLAN 00 9/13/00 9/13/00
6109016  |1086; START BENCH / PILOT STUDIES 100.0 101192 10/1/92 101182
6109016 |1086: START CMS FIELD STUDY 00 9/14/00 9/14/00
6109016 |1086: CMS FIELD STUDY COMPLETE 00 9/13/01 9/13/01
6109017 |1086: START DEVELOPMENT OF CMS REPORT 0.0 9/14/01 9/14/01
6109017 | 1086: EPA'NMED DRAFT; COMPLETION OF CMS 0.0 4/12/02 4n2/02
6109017  |1086: ASSESSMENT COMPLETE 00 7115/02 711502
6109017  |1086: REVISED CMS REPORT COMPLETE 0.0 7115002 7115002
6109023 |1086: START CORRECTIVE MEASURES IMPLEMENTATION 00 10/1/02 10/1/02
6109023 |1086: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 00 9/30/03 9/30/03
6109023 1086: PROJECT COMPLETE 0.0 98/30/03 i 9/30/03
6109028  |1086: START VCA SOILS REMEDIATION 0.0 10/1/99 10/1/99 i
6109028  |1086: VCA SOILS REMEDIATION COMPLETE 00 9/28/01 9/28/01
6110012 |1093: EPA/NMED DRAFT OF RFI WORK PLAN COMPLETE 0.0 211893 2mm3 |
6110012 |1093: RFI WORK PLAN COMPLETE 973 5/26/93 5/18/93
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MILESTONE REPORT
STATUS AS OF JANUARY
% TARGET| EARLY | | CURRENT | EARLY | | ACTUAL | ACTUAL
wes OU/MILESTONE comp.| | START | FiNISH START | FINISH | | START | FiNISH
6110013  [1093: START RFI 0.0 5/273 5/19/93
8110013  [1093: AFI FIELD WORK COMPLETE 0.0 216 2/1/96
6110014  |1093: EPANMED DRAFT OF PH1 RPT COMPLETE 0.0 3/30/95 3/22/95
6110014  |1093: START DEVELOPING RFI REPORT 0.0 8/31/94 8/23/94
6110014  |1093: EPA/NMED DRAFT; COMPLETION OF RFI 00 3/6/e7 3/6/97
6110014 |1093: REVISED RFI REPORT COMPLETE 00 6/5/97 8/5/97
6110016  |1093: START BENCH / PILOT STUDIES 100.0 10192 10/1/92 10192
6110017  |1093: ASSESSMENT COMPLETE 0.0 6/5/97 6/5/97
6110028  |1093: START VCA SOILS REMEDIATION 00 a/3/97 , 3397
6110028  |1093: VCA SOILS REMEDIATION COMPLETE 0.0 9/30/98 9/30/98
6110028  |1093: PROJECT COMPLETE 0.0 9/30/98 9/30/98
6111012 |1098: EPANMED DRAFT OF RFI WORK PLAN COMPLETE 0.0 412683 5/26/93
6111012 |1088: AF WORK PLAN COMPLETE 631 8/10/93 9/10/3
6111013 |1098: START RFI 00 8/20/93 9133 )
6111013 |1098: RFI FIELD WORK COMPLETE 0.0 12/15/95 12115005 |
6111014  |1098; EPANMED DRAFT OF PH1 RPT COMPLETE 0.0 3/30/95 3/30/935
6111014  |1098: START DEVELOPING RFI REPORT 0.0 9/12/94 ‘ 9/12/94
6111014  |1098: EPAINMED DRAFT; COMPLETION OF RFI 0.0 112297 112297
6111014  |1098; REVISED RFI REPORT COMPLETE 0.0 412307 4123m7
8111015  |1098: START DEVELOPMENT OF CMS PLAN 00 112397 11237
6111015 |1098: EPAINMED DRAFT OF CMS PLAN COMPLETE 00 8/18/97 8/18/97
6111015  |1098: EPA APPROVED CMS PLAN 0.0 121127 121207 |
6111016  |1098: START BENCH/PILOT STUDIES 100.0 101192 10/1/92 10/1/92
6111016  |1098: START CMS FIELD STUDY 34 121507 12/1507
6111016 |1098: CMS FIELD STUDY COMPLETE 00 12/11/98 1211798
6111017  |1098: START DEVELOPMENT OF CMS REPORT 0.0 121498 12/14/98
6111017  |1098: EPANMED DRAFT; COMPLETION OF CMS 0.0 7/8/99 7/8/89
6111017  |1098: ASSESSMENT COMPLETE 0.0 101799 1017199
6111017 |1098: REVISED CMS REPORT COMPLETE 0.0 1017799 107/99
6111023  |1098: START CORRECTIVE MEASURES IMPLEMENTATION 00 10/2/00 10/2/00 .
6111023  |1098: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 00 9/30/04 9/30/04 i
6111023  |1098: PROJECT COMPLETE 00 9/30/04 9/30/04
6111028  |1098: START VCA SOILS REMEDIATION 00 4124197 4124097
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wes OU/MILESTONE COMP.| | START | FiNISH START | FINISH | | START | FiNISH
6111028  |1098; VCA SOILS REMEDIATION COMPLETE 00 9/16/97 9116/97
6112012 1100: START RFl WORK PLAN 100.0 10/1/92 10/1/92 10/1/92
6112012  |1100: EPANMED DRAFT OF RFI WORK PLAN COMPLETE 0.0 5/23/94 5/23/94
6112012 |1100: RFl WORK PLAN COMPLETE 207 9r1/94 91794
6112013 |1100: START RFI 0.0 9/8/94 9/8/94
8112013 |1100: RF| FIELD WORK COMPLETE 00 1/23/97 1/23/97
6112014  |1100: EPANMED DRAFT OF PH1 RPT COMPLETE 0.0 716,96 7/16/96
6112014  |1100: START DEVELOPING RF| REPORT 0.0 1/4/96 1/4196
8112014  |1100: EPAINMED DRAFT; COMPLETION OF RFi 00 | 2/26/98 2/26/98
6112014  |1100: REVISED RFI REPORT COMPLETE 00 | 5r28/98 | | 5/28/98
6112014  |1100: PROJECT COMPLETE 00 8/18/04 8/18/04
6112015  |1100: START DEVELOPMENT OF CMS PLAN 00 | | 2278 2/27/98
6112015  |1100: EPANMED DRAFT OF CMS PLAN COMPLETE 0.0 9/22/98 9/22/98
6112015  |1100; EPA APPROVED CMS PLAN 0.0 1/21/99 112199
“112n16__ |11°0. START BENCH/ PILOT STUDIES 100.0 101192 101192 10/1/92
6112016  |1100: START CMS FIELD STUDY 0.0 1/22/99 1/22/99
6112016  |1100: CMS FIELD STUDY COMPLETE 0.0 1/21/00 1/21/00
6112017  |1100: START DEVELOPMENT OF CMS REPORT 0.0 1/24/00 1/24/00
6112017 | 1100: EPAINMED DRAFT; COMPLETION OF CMS 0.0 8/11/00 8/11/00
6112017  |1100: ASSESSMENT COMPLETE 00 11/14/00 11/14/00
6112017  |1100: REVISED CMS REPORT COMPLETE 0.0 11/14/00 11/14/00
6112023 |1100; START CORRECTIVE MEASURES IMPLEMENTATION 00 11/15/00 14/15/00
6112023 |1100: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 11/14/01 11/14/01
6112023 |1100: START CLOSURE IMPLEMENTATION 00 10/1/97 1011797
6112023 | 1100: CLOSURE IMPLEMENTATION COMPLETE 0.0 6/18/03 6/18/03
6112024  |1100: START CLOSURE REPORT/CERTIFICATION 0.0 6/19/03 6/19/03
6112024 | 1100: CLOSURE REPORT/CERTIFICATION COMPLETE 0.0 8/18/04 8/18/04
8112028 | 1100: START VCA SOILS REMEDIATION 0.0 3/2/98 3/2/98
6112028 |1100: VCA SOILS REMEDIATION COMPLETE 0.0 9/30/98 9/30/98
6113012 | 1106 EPA'NMED DRAFT OF RFI WORK PLAN COMPLETE 100.0 9/30/91 oromt | |- 9/30/91
6113013 1106: START RFI 100.0 10/1/91 10/1/91 10/1/91
6113014 |1106: EPA'NMED DRAFT COMPLETE SQ10 PH2 RPT 0.0 12/15/98 12/15/98
6113014 | 1106: EFPA/NMED DRAFT COMPLETE SQ2 PH1 RPT 00 11/14/94 5/18/94 |
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MILESTONE REPORT
STATUS AS OF JANUARY
% TARGET | EARLY | | CURRENT | EARLY | | ACTUAL| AcTUAL
wes OU/MILESTONE COMP.| | START | FINISH START | FINISH | | START | FINISH
6113014  |1106: EPANMED DRAFT COMPLETE SQ3 PH1RPT 0.0 10/27/95 10/27/95
6113014 |1106: EPA/NMED DRAFT COMPLETE 5Q4 PH1RPT 0.0 8/20/96 8/20/96
6113014  |1106: EPANMED DRAFT COMPLETE SQ5 PH2 RPT 0.0 9129/97 9/29/87
6113014 {1106: EPA/NMED DRAFT COMPLETE SQ6 PH1 RPT 00 1/17/98 1/17/96
6113014  |1106: EPA/NMED DRAFT COMPLETE SQ7 PH1RPT 0.0 11/15/96 11/15/96
6113014 |1106: EPA/NMED DRAFT COMPLETE SQ8 PH1 RPT 0.0 11720196 11/20/96
6113014 |1106: EPANMED DRAFT COMPLETE SQ9 PH2 RPT 0.0 2/6/98 2/6/98
6113014  11106: START DEVELOPING RF) REPORT 100.0 10/1/92 121192 12/192
6113014  11106: EPA/NMED DRAFT SMP PLN/WP MOD CH18 COMPL 0.0 5/5/93 8/24/93
6113014 |1106: EPAINMED DRAFT, COMPLETION OF RFI 0.0 712199 7/21/98
6113014 1106: REVISED RFI REPORT COMPLETE 9.3 10/21/89 10/21/99
6113015 |1106: START DEVELOPMENT OF CMS PLAN 00 7/22/99 7/22/99 '
6113015 11106; EPA/NMED DRAFT OF CMS PLAN COMPLETE 0.0 4/26/00 4/26/00
6113015 |1106: EPA APPROVED CMS PLAN 0.0 8/17/00 8/17/00
6113016 |1106: START BENCH / PILOT STUDIES 100.0 10/1/92 | 1oz 10/1/92
6113016 |1106: START CMS FIELD STUDY 45 8/18/00 | 80
6113016 |1106: CMS FIELD STUDY COMPLETE 0.0 8/13/01 8/13/01
6113017 |1106: START DEVELOPMENT OF CMS REPORT 0.0 8/14/01 8/14/01
6113017 |1106: EPAINMED DRAFT; COMPLETION OF CMS 0.0 4724102 4724102
6113017 |1106: ASSESSMENT COMPLETE 0.0 7125002 7126102
6113017 |1106: REVISED CMS REPORT COMPLETE 00 7/25/02 7/25/02
6113023 |1106: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 10/1/03 10/1/03
6113023 |1106: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 00 9/30/08 9/30/08
6113028 |1106: START VCA SOILS REMEDIATION 0.0 3/1/00 31/00
6113028 | 1106: VCA SOILS REMEDIATION COMPLETE 00 9/30/11 9/30/11
6113028 11106: PROJECT COMPLETE 0.0 9/30/11 9/30/11
6114012 |1111: START RFI WORK PLAN 100.0 10192 10/1/92 10/1/92
6114012 |1111: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 0.0 5/12/93 6/28/93
6114012 |1111: RF| WORK PLAN COMPLETE 78.0 10213 | 10/13/93
6114013 |1111: START RFI 0.0 11/30/93 11/18/93 .
6114013 |1111: RF) FIELD WORK COMPLETE 00 9/1/95 9/1/85
6114014 |1111: EPANMED DRAFT OF PH1 RPT COMPLETE 0.0 2/28/95 2/23/95
6114014 [1111: START DEVELOPING RFI REPORT 0.0 8/10/94 8/5/94
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6114014  |1111: EPANMED DRAFT; COMPLETION OF RFI 0.0 10/4/96 10/4/96
6114014  |1111: REVISED RFI REPORT COMPLETE 0.0 11497 1nam7 |
6114015  |1111: START DEVELOPMENT OF CMS PLAN 0.0 107196 10/7/96 |
6114015 |1111: EPANMED DRAFT OF CMS PLAN COMPLETE 00 5/8/97 s/8/97
6114015  |1111: EPA APPROVED CMS PLAN 00 9/597 9/5/97
6114016  |1111; START BENCH / PILOT STUDIES 100.0 101192 101192 1011182
6114016 1111: START CMS FIELD STUDY 0.0 10/1/97 10/197
6114016  |1111: CMS FIELD STUDY COMPLETE 0.0 9/30/98 9/30/98
6114017  |1111: START DEVELOPMENT OF CMS REPORT 00 10/1/98 , 1011198
6114017  |1111: EPAINMED DRAFT; COMPLETION OF CMS 00 4/29/99 4120199
6114017  |1111: ASSESSMENT COMPLETE 0.0 7130199 7/30/99
6114017  |1111; REVISED CMS REPORT COMPLETE 00 7/30/99 7/30/99
6114023 |1111: START CORRECTIVE MEASURES IMPLEMENTATION 00 10/1/99 101199 )
6114023 |1111; CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 9/28/01 o8t |
6114023 |1111: PROJECT COMPLETE 00 9/26/01 9/28/01
8114028  |1111: START VCA SOILS REMEDIATION 0.0 35397 3/m7
6114028 |1111: VCA SOILS REMEDIATION COMPLETE 0.0 9/20/58 9/29/98
6115012 |1114: EPAINMED DRAFT COMPLETE 1ST RFI WP 0.0 472083 4/13m3
8115012 |1114. EPANMED DRAFT COMPLETE 2ND RFI WP 0.0 711395 71135
6115012 |1114: EPANMED DRAFT COMPLETE 3RD RFI WP 00 7112196 711219
6115012 |1114: RF| WORK PLAN COMPLETE  1ST RFI WP 00 9/30/83 | 9/23/93
6115012 |1114: RFI WORK PLAN COMPLETED 2ND RFI WP 00 12/21/95 1212195 |
6115012 |1114; RFI WORK PLAN COMPLETED 3RD RFI WP 24.0 12206 | | 12/2096 |
6115013 |1114; START RFI 0.0 10/1/93 9/24/93
6115013 |1114: RFI FIELD WORK COMPLETE 0.0 7725100 7/25/00
6115014 |1114: EPANMED DRAFT OF PH1 RPT COMPLETE 00 1/14/00 1/14/00
6115014 |1114. START DEVELOPING RFI REPORT 00 177798 1/7/98
6115014 [1114: EPAINMED DRAFT; COMPLETION OF RFI 00 8/27/01 8/27/01
6115014 |1114: REVISED RFI REPORT COMPLETE 00 11/30/01 11/30/01
6115014  |1114: ASSESSMENT COMPLETE 0.0 | 11730101 1aoo1 | |
6115016  |1114: START BENCH / PILOT STUDIES 100.0 1011192 101192 1011192
6115028 |1114: START VCA SOILS REMEDIATION 00 3/1/01 3/1/01
6115028  |1114: VCA SOILS REMEDIATION COMPLETE 00 9/28/12 9/28/12
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MILESTONE REPORT

STATUS AS OF JANUARY

% | | TARGET| EARLY | | CURRENT | EARLY | | ACTUAL|ACTUAL
wBs OU / MILESTONE COMP.| | START | FINISH START | FiNISH | | START | FiNiSH
6115028  |1114: PROJECT COMPLETE 0.0 9/28/12 9/28/12
6116012  |1122: EPA/NMED DRAFT OF RFI WORK PLAN COMPLETE 100.0 5/22/92 5/22/92 5/22/92
6116013  |1122: START RF 1000 | | 10112 10/1/92 10/1/82
6116012  |1122: RFI WORK PLAN COMPLETE 00 1114583 3/30/83
6116013 |1122: RFI FIELD WORK COMPLETE 0.0 9/20/96 9/20/96
6116014  |1122: EPA/NMED DRAFT OF PH1 RPT COMPLETE 00 | 4120195 4/20/95
6116014  |1122: START DEVELOPING RFI REPORT 00 | | 11/15m3 12173
6116014 | 1122: EPA/NMED DRAFT; COMPLETION OF RFI 0.0 10/24/97 10124197
6116014  |1122: REVISED RFI REPORT COMPLETE 00 212198 2/2/98
6116015  |1122: START DEVELOPMENT OF CMS PLAN : 00 1027197 102797
6116015  |1122: EPA/NMED DRAFT OF CMS PLAN COMPLETE 0.0 5/28/98 5/28/98
6116015 1122 EPA APPROVED CMS PLAN 0.0 9/18/98 9/18/98
6116016  |1122: START BENCH / PILOT STUDIES 1000 10/1/92 1011192 10/1/92
6116016  |1122: START CMS FIELD STUDY 0.0 10/1/98 10/1/98
6116016  |1122: CMS FIELD STUDY COMPLETE 0.0 9/30/99 9/30/99
6116017  |1122: START DEVELOPMENT OF CMS REPORT 00 10/1/99 10/1/99
6116017  |1122: EPAINMED DRAFT; COMPLETION OF CMS 00 | 4728100 428100
6116017  |1122: ASSESSMENT COMPLETE 00 7/31/00 7/31/00
6116017  |1122; REVISED CMS REPORT COMPLETE 00 7/31/00 7/31/00
6116023 |1122: START CORRECTIVE MEASURES IMPLEMENTATION 00 10/1/01 10/1/01
6116023  |1122: CORRECTIVE MEASURES IMPLEMENTATION COMPLT. 0o || 9/30/03 9/30/03
6116023  |1122: PROJECT COMPLETE 0.0 9/30/03 9/30/03
6116028  |1122: START VCA SOILS REMEDIATION 0.0 3/2/98 3/2/98
6116028  |1122: VCA SOILS REMEDIATION COMPLETE 0.0 9/30/99 9/30/99
6117014 | 1127: CLOSURE REPORT/CERTIFICATION COMPLETE 95.4 3/26/93 4129/93
6117014  |1127: PROJECT COMPLETE 0.0 3/26/93 4/29/93
6118012  |1129: EPANMED DRAFT OF RFI WORK PLAN COMPLETE 1000 | 5/22/92 5122192 5/22/92
6118013 |1129: START RFI 1000 | | 10192 10/1/92 | 1onm2
6118012  |1129: RFI WORK PLAN COMPLETE 96.3 4/23/93 7/20/93
6118013  |1129: SUBMIT SOW TO MAT-7 RFI PH1 CON 0.0 3/2/93 32193 .
6118013 |1129: SUBCONTR CONTRACT IN PLACE RFI PH1 CON 00 | | arams a2 i
6118013 |1129: FIELD IMPLEMENTATION PLAN  RFI PH1 MOB 0.0 5/20/93 | srora
6118013  |1129: RFI FIELD WORK COMPLETE 0.0 713097 7130097
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ENVIRONMENTAL RESTORATION ROJECT OFFICE

MILESTONE REPORT
STATUS AS OF JANUARY
% TARGET| EARLY | | CURRENT | EARLY | | ACTUAL| ACTUAL
wes OU / MILESTONE comP.| | START | FiNISH START | FINISH | | START | FiNISH
6118014  |1129: EPA/NMED DRAFT OF PH1 RPT COMPLETE 0.0 5/8/97 5/8/97
6118014  |1129;: START DEVELOPING RFi REPORT 0.0 11173 6/24/94
6118014 |1129: EPANMED DRAFT; COMPLETION OF RF 0.0 9/1/98 9/1/98
6118014  |1129; REVISED RFI REPORT COMPLETE 0.0 12/7/98 12/7/98
6118015  |1129: START DEVELOPMENT OF CMS PLAN 0.0 9/2/98 9/2/98
6118015  |1129: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 4/6/99 4/6/99
6118015  |1129: EPA APPROVED CMS PLAN 0.0 7128/99 7/28/99
6118016  |1129: START BENCH / PILOT STUDIES 00 10/1/92 10/1/03
6118016  |1129: START CMS FIELD STUDY 0.0 7129199 . 7120199
6118016  |1129; CMS FIELD STUDY COMPLETE 0.0 7/27/00 7127100
6118017  |1129: START DEVELOPMENT OF CMS REPORT 00 7/28/00 7728100
6118017  |1120: EPAINMED DRAFT; COMPLETION OF CMS 00 2/26/01 2/26/01
6118017  |1129: ASSESSMENT COMPLETE 00 6/11/01 6/11/01
6118017  |1129; REVISED CMS REPORT COMPLETE 0.0 6/11/01 6/11/01
6118023 |1129: START CORRECTIVE MEASURES IMPLEMENTATION 00 10/1/02 10/1/02
6118023  |1129. CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 00 9/30/04 | 9/30/04
6118028 |1129: START VCA SOILS REMEDIATION 0.0 10/1/01 | 1ot
6118028  |1129: VCA SOILS REMEDIATION COMPLETE 0.0 9/30/13 9/30/13
6118028  |1129: PROJECT COMPLETE 0.0 9/30/13 8/30113
6119012 |1130; EPA/NMED DRAFT OF RFI WORK PLAN COMPLETE 0.0 411593 31193
6119012 |1130; RFI WORK PLAN COMPLETE 00 7/30/93 6/24/93
6119013  |1130: START RFI 91.3 5/27/93 4/22/93
6119013  |1130: RFI FIELD WORK COMPLETE 0.0 6/27/95 5/24/85
6119014  |1130. EPA/NMED DRAFT OF PH1 RPT COMPLETE 0.0 1/9/95 7121794
8119014  |1130: START DEVELOPING RFI REPORT 00 1/6/94 1112993
6119014  |1130: EPANMED DRAFT; COMPLETION OF RFI 0.0 7/30/96 6/26/96
6119014  |1130: REVISED RFI REPORT COMPLETE 0.0 10/30/96 9/26/96
6119015 |1130: START DEVELOPMENT OF CMS PLAN 0.0 7/31/96 6/27/96
6119015 |1130: EPAINMED DRAFT OF CMS PLAN COMPLETE 00 3/a/97 129197
6119015 |1130; EPA APPROVED CMS PLAN 00 6/24/97 sr1e7 |
6119016 |1130: START BENCH / PILOT STUDIES 1000 | | 10112 10/1/92 | 102
6119016  |1130: START CMS FIELD STUDY 317 | | 10nm7 10/1/97 ’
6115016  |1130: CMS FIELD STUDY COMPLETE 00 9/30/98 9/30/98
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MILESTONE REPORT
STATUS AS OF JANUARY
% TARGET | EARLY | | CURRENT | EARLY | | AcTUAL| AcTUAL

weBs OU / MILESTONE coMmP.| | START | FiNisH START | FiNISH | | START | FiNISH
6119017  |1130: START DEVELOPMENT OF CMS REPORT 00 10/1/98 10/1/98
6119017  |1130: EPAINMED DRAFT; COMPLETION OF CMS 0.0 4120199 4129/989
6119017  |1130: ASSESSMENT COMPLETE 00 7/30/99 7/30/99

. 16119017 [1130: REVISED CMS REPORT COMPLETE 0.0 7/30/99 7/30/99
6119023  |1130: START CORRECTIVE MEASURES IMPLEMENTATION 00 10/2/00 10/2/00
6119023  |1130: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 9/28/01 9/28/01
6119023  |1130: PROJECT COMPLETE 0.0 9/28/01 9/28/01
6118028  |1130: START VCA SOILS REMEDIATION 0.0 10/1/97 101/97
6119028 |1130: VCA SOILS REMEDIATION COMPLETE 00 9/29/99 g/20/9 |
6120012  |1132: EPA/NMED DRAFT OF RFl WORK PLAN COMPLETE 0.0 3/18/93 2263 | |
6120012  |1132: RF WORK PLAN COMPLETE 924 713 6/11/93
6120013  |1132: START RFI 0.0 712193 | erars
6120013 |1132: RFI FIELD WORK COMPLETE 0.0 1/18/96 118/96
6120014  |1132: EPANMED DRAFT OF PH1 RPT COMPLETE 0.0 5/2/95 4112195
6120014 |1132: START DEVELOPING RFI REPORT . 0.0 10/14/94 9/23/94
6120014  |1132: EPANMED DRAFT; COMPLETION OF RFI 00 2/20/97 212097
6120014  |1132: REVISED RFI REPORT COMPLETE 0.0 5/21/97 5/21/97
6120015  |1132: START DEVELOPMENT OF CMS PLAN 0.0 22197 | 2121197
6120015  |1132: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 9/16/97 9/16/97
6120015  |1132: EPA APPROVED CMS PLAN 0.0 114/98 1/14/98
6120016  |1132: START BENCH / PILOT STUDIES 100.0 107192 10/1/92 1011/92
6120016  |1132: START CMS FIELD STUDY 0.0 10/1/98 10/1/98
6120016  |1132: CMS FIELD STUDY COMPLETE 0.0 9/30/99 9/30/99
6120017  |1132: START DEVELOPMENT OF CMS REPORT 0.0 10/1/99 10/1/99
6120017  |1132: EPA/NMED DRAFT; COMPLETION OF CMS 0.0 4/28/00 4/28/00
6120017  |1132: ASSESSMENT COMPLETE 0.0 7/31/00 7/31/00
6120017  |1132: REVISED CMS REPORT COMPLETE 00 7/31/00 7/31/00 |
6120023  |1132: START CORRECTIVE MEASURES IMPLEMENTATION 00 8100 | . 8/1/00
6120023  |1132: CORRECTIVE MEASURES IMPLEMENTATION COMPLT. 00 9/30/02 9/30/02
6120028  |1132: START VCA SOILS REMEDIATION 0.0 319 3/1/99
6120028  |1132: VCA SOILS REMEDIATION COMPLETE 0.0 9/29/06 9/29/06
6120028  |1132: PROJECT COMPLETE 0.0 9/29/06 | 9/29/06
6121013 1135: CLOSURE IMPLEMENTATION COMPLETED 60.8 12/9/92 7/7/93
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ENVIRONMENTAL RESTORATION PROJECT OFFICE

MILESTONE REPORT
STATUS AS OF JANUARY
% TARGET | EARLY | | CURRENT | EARLY | | ACTUAL| ACTUAL
wes OU/ MILESTONE comp.! | START | FiNisH START | FiNisH | | START | FiNIsH
6121014 |1135: START CLOSURE REPORT 1000 | | 1013m2 10/21/92 10/21/92
6121014  |1135: CLOSURE REPORT/CERTIFICATION COMPLETE s 21393 8/26/93
6121014  |1135: PROJECT COMPLETE 00 2/3/93 8/26/93
6122012 |1136: START RFI WORK PLAN 100.0 10/1/92 10/1/92 10/1/92
6 |1136: EPANMED DRAFT OF RFi WORK PLAN COMPLETE 00 5/23/94 5/20/94
6122012  |1136: RFI WORK PLAN COMPLETE 163 917194 9/6/94
6122013 1136 START RFI 00 9/8/94 9r7/94
6122013 |1136; RFI FIELD WORK COMPLETE 00 1123097 1/23/97
6122014  |1136: EPA'NMED DRAFT OF PH1 RPT COMPLETE, 0.0 . 7/16/96 7116096 |
6122014  |1136;. START DEVELOPING RFI REPORT ' 00 1/4/96 1/4/96
6122014  |1136: EPA/NMED DRAFT; COMPLETION OF RFI 00 2/26/98 2/26/98
6122014  |1136; REVISED RF) REPORT COMPLETE 0.0 5/28/98 5/28/98
6122016  |1136: START BENCH / PILOT STUDIES 100.0 10/1/92 10/1/92 10/1/92
6122017  |1136; ASSESSMENT COMPLETE 0.0 5/28/98 5/28/98
6122028  |1136; START VCA SOILS REMEDIATION 00 3/1/99 3/1/98
6122028  |1136: VCA SOILS REMEDIATION COMPLETE 0.0 9/30/99 9/30/99
6122028  |1136: PROJECT COMPLETE 0.0 9/30/99 | 9/30/99
6123012 |1140; EPANMED DRAFT OF RFI WORK PLAN COMPLETE 0.0 5/17/83 | 6/3/03
6123012  |1140; RFI WORK PLAN COMPLETE 836 9/21/93 101793
6123013 |1140; START RFI 0.0 9/22/93 10/8/93
6123013 |1140; RFI FIELD WORK COMPLETE 00 1/26/96 1/26/96
6123014  |1140; EPANMED DRAFT OF PH1 RPT COMPLETE 0.0 7nems | | 7/19/95
6123014  |1140; START DEVELOPING RFI REPORT 0.0 1212794 12/27/94
6123014  |1140; EPAINMED DRAFT; COMPLETION OF RFi 0.0 2/28/97 2/28/97
6123014  |1140; REVISED RFI REPORT COMPLETE 0.0 5/30/97 5/30097
6123016  |1140; START BENCH / PILOT STUDIES 00 10/1/93 | ton1m3
6123017  |1140: ASSESSMENT COMPLETE 0.0 5/30/97 5/30/97
6123028 |1140; START VCA SOILS REMEDIATION 00 3/2/98 3/2/98
6123028 |1140; VCA SOILS REMEDIATION COMPLETE 00 9/30/98 9/30/98
6123028  |1140: PROJECT COMPLETE 00 9/30%8 | a/30/8 | [~
6124012 |1144. EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 100.0 5/22/92 5/22/92 5/22/92_
6124012  |1144: RFI WORK PLAN COMPLETE 99.0 1/8/93 3/8/93
6124013 |1144: START RFI 100.0 5/22/92 5/22/92 5/22/92
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ENVIRONMENTAL RESTORATION PROJECT OFFICE

MILESTONE REPORT
STATUS AS OF JANUARY
% TARGET | EARLY | | CURRENT [ EARLY | | ACTUAL | AcTUAL
wBs OU/MILESTONE COMP.| | START | FINISH | | START | FiNISH | | START | FINISH
6124013  |1144: RFI FIELD WORK COMPLETE 0.0 4/29/97 7187
6124014 | 1144: EPAINMED DRAFT OF PH1 REPORT COMPLETE 0.0 11296 3/22/96
6124014  |1144: START DEVELOPING RFI REPORT 0.0 9nms 11127195
6124014  |1144: EPANMED DRAFT; COMPLETION OF RFI 0.0 12/11/98 3/8/99
6124014  |1144: REVISED RF!I REPORT COMPLETE 0.0 3/18/99 6/7/99
6124015  |1144; START DEVELOPMENT OF CMS PLAN 0.0 12/14/98 3/9/99
6124015  |1144: EPANMED DRAFT OF CMS PLAN COMPLETE 0.0 6/21/99 | 9/9/99
6124015 | 1144: EPA APPROVED CMS PLAN 0.0 1011389 117100
6124016  |1144: START BENCH / PILOT STUDIES 0.0 12/14198 3/9/98
6124016  |1144: START CMS FIELD STUDY 0.0 10/14/99 1/10/00
6124016  |1144; CMS FIELD STUDY COMPLETE 0.0 10/13/00 1/9/01
6124017  |1144: START DEVELOPMENT OF CMS REPORT 0.0 10/16/00 1/10/01
6124017  |1144: EPANMED DRAFT; COMPLETION OF CMS 0.0 5/22/01 8/10/01
6124017  |1144; ASSESSMENT COMPLETE 0.0 8/22/01 1113/01
6124017  |1144: REVISED CMS REPORT COMPLETE 0.0 8/22/01 11/13/01
6124023  |1144: START CORRECTIVE MEASURES IMPLEMENTATION 00 10/1/02 10/1/02 )
6124023 |1144: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 9/30/03 9/30/03
6124023  |1144: PROJECT COMPLETE 00 9/30/03 | 9/30/03
6124028  |1144; START VCA SOILS REMEDIATION 0.0 3/1/01 3/1/01
6124028 | 1144: VCA SOILS REMEDIATION COMPLETE 0.0 9/30/02 9/30/02
6125012 |1147: EPANMED DRAFT OF RFI WORK PLAN COMPLETE 100.0 5/22/92 5/22/92 5/22/92
6125012  |1147: AFI WORK PLAN COMPLETE 98.6 12/15/92 3793
6125013 | 1147: START RFI 0.1 12/16/92 3/18/93 e
6125013 |1147: RFI FIELD WORK COMPLETE 0.0 10/16/5 | 10/16/95
6125014  |1147: EPANMED DRAFT OF PH1 RPT COMPLETE 0.0 6505 | 6/5/95
6125014  |1147: START DEVELOPING RFI REPORT 00 3/25/94 5/11/94
6125014  |1147: EPA/NMED DRAFT; COMPLETION OF RFI 00 11/18/96 11/18/86
6125014  |1147: REVISED RFI REPORT COMPLETE 09 2/25/97 2/25/97
6125015  |1147: START DEVELOPMENT OF CMS PLAN 00 11/19/96 11/19/96
6125015  |1147: EPAINMED DRAFT OF CMS PLAN COMPLETE 00 6/19/97 /19097 | |-
6125015  |1147: EPA APPROVED CMS PLAN 0.0 10/10/97 10/10/97 :
6125016  |1147: START BENCH/ PILOT STUDIES 100.0 10/1/92 | 1o 101192
6125016  |1147: START CMS FIELD STUDY 00 10114197 | 1onamr
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MILESTONE REPORT
STATUS AS OF JANUARY
% TARGET | EARLY | | CURRENT | EARLY | | ACTUAL | ACTUAL
wes OU/ MILESTONE COMP.| | START | FINISH START | FINISH | | START | FiNisH
6125016  |1147: CMS FIELD STUDY COMPLETE 00 9/30/98 9/30/98
6125017  |1147: START DEVELOPMENT OF CMS REPORT 0.0 10/1/98 10/1/98
6125017  |1147: EPA/NMED DRAFT; COMPLETION OF CMS 00 | 4209 | 4arome |
8125017  |1147: ASSESSMENT COMPLETE 00 7130099 | 713090 |
6125017  |1147: REVISED CMS REPORT COMPLETE 0.0 7130/99 713099
6125023  |1147: START CORRECTIVE MEASURES IMPLEMENTATION 00 8/2/99 8/2/99
6125023  |1147: CORRECTIVE MEASURES IMPLEMENTATION COMPLT. 0.0 9/30/05 9/30/05
6125023  |1147: PROJECT COMPLETE 0.0 9/30/05 9/30/05 |
6125028  |1147: START VCA SOILS REMEDIATION 0.0 3/3/97 ' 3/am7 )
6125028  |1147: VCA SOILS REMEDIATION COMPLETE 0.0 9/29/00 9/28/00
6126012  |1148: EPA/NMED DRAFT OF RFI WORK PLAN COMPLETE 100.0 5/22/92 5/22/92 5/22/92
6126012  |1148: AFI WORK PLAN COMPLETE 89.0 1/14/93 51793
6126013 - |1148; START RF| 100.0 10/1/92 11/15/92 11/15/92
6126013  |1148: RFI FIELD WORK COMPLETE 0.0 4n1s | 411/96
6126014  |1148: EPA/NMED DRAFT OF PH1 REPORT COMPLETE 0.0 4/8/96 asros |
6126014  |1148: START DEVELOPING RFI REPORT 0.0 1177195 117185
‘|6126014 | 1148: EPAINMED DRAFT; COMPLETION OF RFI 0.0 10/20/97 1072097
6126014  |1148: REVISED RFI REPORT COMPLETE 00 1/27/08 127198
6126015  |1148; START DEVELOPMENT OF CMS PLAN 0.0 102197 1012197 -
6126015  |1148: EPA/NMED DRAFT OF CMS PLAN COMPLETE 0.0 76098 | 7/6/98
6126015  |1148: EPA APPROVED CMS PLAN 0.0 10/27/98 10/27/98
6126016  |1148: START BENCH / PILOT STUDIES 100.0 10/1/92 10/1/92 10/1/92
6126016  |1148: START CMS FIELD STUDY 0.0 10728/98 10/28/98 ;
6126016  |1148; CMS FIELD STUDY COMPLETE 47 10/27/09 | 10/27/09 |
6126017  |1148: START DEVELOPMENT OF CMS REPORT 0.0 10/28/99 10/28/99 )
6126017  |1148: EPA/NMED DRAFT; COMPLETION OF CMS 0.0 6/5/00 | 6/5/00
6126017  |1148: ASSESSMENT COMPLETE 0o | 9/5/00 9/5/00
6126017  |1148: REVISED CMS REPORT COMPLETE 00 9/5/00 9/5/00
g1200'  |1148: START OPERATION OF LCA PILOT SYSTEM 0.0 5/5/94 5/5/94
6126018 |1148: START INSTALLATION LCA VAPOR EXTRACT SYS 0.0 212196 | 2 .
6126018  |1148: START OPERATION LCA VAPOR EXTRACTION SYS 00 | | 2mm7 2497 B
6126018  |1148: START OPERATION HCA PILOT SYSTEM . 00 | | 1ams 1 1ame |
6126018 1148: START INSTALLATION HCA VAPOR EXTRACT SYS 0.0 10/6/97 10/6/97
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MILESTONE REPORT
STATUS AS OF JANUARY
% TARGET | EARLY | | CURRENT | EARLY { | ACTUAL [ ACTUAL
wBS OU / MILESTONE coMp.| | START | FiNISH START | FINISH | | START | FINISH
6126023  |1148; START CORRECTIVE MEASURES IMPLEMENTATION 0.0 10/1/01 10/1/01
6126023  |1148: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 9/29/06 9/29/06
6126023  |1148: PROJECT COMPLETE 00 9/29/06 9/29/06
6126028  |1148: START VCA SOILS REMEDIATION 0.0 31199 3/1/99
6126028  |1148: VCA SOILS REMEDIATION COMPLETE 00 9/30/04 9/30/04
6126028  |1148: START OPERATION HCA VAPOR EXTRACTION SYS 0.0 10/6/98 10/6/98
6127012 |1154: START RFI WORK PLAN 1000 | | 1012 1/4/93 1/4/93
6127012 |1154: EPA/NMED DRAFT OF RFI WORK PLAN COMPLETE 0.0 5/23/94 5/23/94
6127012 |1154: RFI WORK PLAN COMPLETE 07 97/04, 97194
6127013 |1154: START RFI 0.0 9/8/94 9/8/94
.l6127013 [1154: RFI FIELD WORK COMPLETE 0.0 7/21/05 7121185
6127014  |1154: START DEVELOPING RF! REPORT 0.0 7124195 7/24/95
8127014  |1154: EPAINMED DRAFT; COMPLETION OF RFI 0.0 8/22/96 8/22/96
6127014  |1154: REVISED RFI REPORT COMPLETE 00 11/25/96 11/25/96
6127014  |1154: ASSESSMENT COMPLETE 0.0 11/25/96 11/25/96
6127016  [1154: START BENCH / PILOT STUDIES 0.0 10/1/93 10103
6127028  |1154: START VCA SOILS REMEDIATION 0.0 3/3/97 3/3/97
6127028  |1154: VCA SOILS REMEDIATION COMPLETE 0.0 9/30/97 9/30/97
6127028 [1154: PROJECT COMPLETE 00 9/30/98 9/30/98
6128012 |1157: EPA/NMED DRAFT OF RFI WORK PLAN COMPLETE 0.0 5/17/93 5/25/93
6128012  |1157: AFI WORK PLAN COMPLETE 863 8/31/93 9/9/93
6128013  |1157: START RFI 0.0 31893 3/26/93
6128013 |1157: RFI FIELD WORK COMPLETE 0o | 6/24/96 6/24/96
6128014  |1157: EPANMED DRAFT OF PH1 RPT COMPLETE 0.0 3113595 3113195
6128014  |1157: START DEVELOPING RFI REPORT 0.0 6/9/94 6/9/94
6128014  |1157: EPAINMED DRAFT; COMPLETION OF RFI 0.0 7128197 7128/97
6128014  |1157: REVISED RFI REPORT COMPLETE 00 10/28/97 10/28/97
6128015  |1157: START DEVELOPMENT OF CMS PLAN 00 | | 7reem7 712997
6128015  |1157: EPA/NMED DRAFT OF CMS PLAN COMPLETE 00 | 3/2/98 3r2/98
6128015  |1157: EPA APPROVED CMS PLAN 0.0 6/22/98 e | |-
6128016  |1157: START BENCH / PILOT STUDIES 100.0 10/1/92 101192 1011192
6128016 | 1157: START CMS FIELD STUDY 00 10/1/98 10/1/98
6128016 1157: CMS FIELD STUDY COMPLETE 0.0 9/30/99 9/30/99
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MILESTONE REPORT
STATUS AS OF JANUARY
% TARGET| EARLY | | CURRENT | EARLY | | ACTUAL| AcTUAL
was OU / MILESTONE comp.| | START | FinisH START | FiNISH | | START | FiNISH
6128017  |1157: START DEVELOPMENT OF CMS REPORT 0.0 10/1/99 10/1/99
6128017  |1157: EPANMED DRAFT; COMPLETION OF CMS 00 4/28/00 4/268/00
6128017  |1157: ASSESSMENT COMPLETE 0.0 7/31/00 7131700 |
6128017  |1157: REVISED CMS REPORT COMPLETE 0.0 7131100 7131100
6128023  |1157: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 10/1/04 10/1/04
6128023  |1157: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 00 9/30/08 9/30/08
6128023  |1157: PROJECT COMPLETE 00 9/30/08 9/30/08
6128028  |1157; START VCA SOILS REMEDIATION 00 3/1/99 3/1/99
6128028  |1157: VCA SOILS REMEDIATION COMPLETE 0.0 9/30/99 9/30/99
6304169  |2105; FY92 IWP SUBMITTED TO EPA o 100.0 11119/92 111992 11/10/92
6304169  |2105: FY93 IWP SUBMITTED TO EPA 0.0 111983 11719793
6304169  |2105: FY94 IWP SUBMITTED TO EPA 00 11/18/94 11/18/m4 |
6304169  |2105: FY95 IWP SUBMITTED TO EPA 0.0 11/17/5 11/17/5
6304169  |2105: FY96 IWP SUBMITTED TO EPA 0.0 1111996 11/19/96
6304169  |2105: FY97 IWP SUBMITTED TO EPA 0.0 1171997 1119897
6304169  |2105; FY98 IWP SUBMITTED TO EPA 00 11/19/98 11/19/08
6304169  |2105: FY99 IWP SUBMITTED TO EPA 0.0 11/19/9 11/19/99
6304168  |2105: FY00 IWP SUBMITTED TO EPA 00 1117100 111700
6304169  |2105: FYO1 IWP SUBMITTED TO EPA 0.0 11/19/01 11/19/01
6304139  |2105: PROJECT COMPLETE 00 913/ 911319
6303019  |2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/15/92 216/93
6303019 |2107: 1ST QUARTER REPORT SUBMITTED TO EPA 00 1/15/83 313183
6303019 |2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4/15/3 4153
6303019  |2107: 3RD QUARTER REPORT SUBMITTED TO EPA 00 715/m3 7115m3
6303019 |2107: 4TH QUARTER REPORT SUBMITTED TO EPA 00 10/15/93 10/15/93
6303019 |2107: 1ST QUARTER REPORT SUBMITTED TO EPA 00 1118/94 1/18/94
6303019  |2107: 2ND QUARTER REPORT SUBMITTED TO EPA 00 4/15/94 4/15/94
6303019 |2107: 3RD QUARTER REPORT SUBMITTED TO EPA 00 71154 | 7115194
6303019 |2107: 4TH QUARTER REPORT SUBMITTED TO EPA 00 101784 | 10117/94
6303019 |2107: 1ST QUARTER REPORT SUBMITTED TO EPA 00 1/116/95 nems | |
6303019 |2107- 2ND QUARTER REPORT SUBMITTED TO EPA 00 4175 417095 i
6303019 |2107: 3RD QUARTER REPORT SUBMITTED TO EPA 00 7175 7117185 :
5303018 |2107: 4TH QUARTER REPORT SUBMITTED TO EPA 00 10/16/95 10/16/95

Page 17




ENVIRONMENTAL RESTORATION PROJECT OFFICE

MILESTONE REPORT
STATUS AS OF JANUARY

% TARGET| EARLY | | CURRENT | EARLY | | ACTUAL [ ACTUAL
wBS OU / MILESTONE cOMP.| | START | FINISH START | FINISH | | START | FINISH
6303019  |2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 ‘ 1/16/96 1/16/96
6303019  |2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4/15/96 4/15/96
6303019  |2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 711519 7115196
6303019  |2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/15/96 10/15/96
6303019  |2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/15/97 115097
6303019  |2107: 2ND QUARTER REPORT SUBMITTED TO EPA 00 411597 415197
6303019  |2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7507 718m7 |
6303019  [2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/15/87 10115/7 |
6303019  [2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/15/98 1/15/98
6303019  |2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4/15/98 4/15/98
6303019  |2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7115098 711508 |
6303019  |2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/15/98 10/15/98
6303019  [2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/15/99 1/15/99
6303019 |2107: 2ND QUARTER REPORT SUBMITTED TO EPA 00 4/15/99 4ansme |
6303019  |2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/15/99 7115099
6303018 |2107: 4TH QUARTER REPORT SUBMITTED TO EPA 00 10/15/99 10/15/99
6303019 |2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/18/00 1/18/00
6303019 |2107: 2ND QUARTER REPORT SUBMITTED TO EPA 00 417100 4n7o0 |
6303019 |2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 717100 717100
6303019  |2107: 4TH QUARTER REPORT SUBMITTED TO EPA 00 10/16/00 1016/00 |
6303018 |2107: 1ST QUARTER REPORT SUBMITTED TO EPA 00 1/16/01 116/01_
6303019  |2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4/16/01 4/16/01
6303019  |2107: 3RD QUARTER REPORT SUBMITTED TO EPA 00 || 7116/01 7/16/01
6303019 |2107: 4TH QUARTER REPORT SUBMITTED TO EPA 00 10/15/01 10/15/01
6303019  |2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/15/02 1/15/02
6303019  |2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4/15/02 4/15/02
6303019  |2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7115002 7115/02
6303019  |2107: PROJECT COMPLETE 0.0 9/28/18 9/28/18
6303019  |2107: SEP EPA REPORT SUBMITTED FY92 100.0 10/27/92 102082 | 1072092
6303019 |2107: OCT EPA REPORT SUBMITTED FY93 100.0 11/30/92 11rom2| |~ 1172092
6303019  |2107: NOV EPA REPORT SUBMITTED FY93 100.0 12/29/92 12r22:92 | 12/22/92
6303019  |2107: DEC EPA REPORT SUBMITTED FY93 100.0 1/27/93 112293 1/22/93
6303019  |2107: JAN EPA REPORT SUBMITTED FY93 0.0 2/26/93 2/26/93
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ENVIRONMENTAL RESTORATION PROJECT OFFICE

MILESTONE REPORT
STATUS AS OF JANUARY
% TARGET| EARLY | | CURRENT | EARLY | | AcTUAL| ACTUAL
WBS OU / MILESTONE coMmP.| | START | FinisH | | START | FiNISH | | START | FiNISH
6303019  [2107: FEB EPA REPORT SUBMITTED FY93 00 3;29/93 329193
6303019  |2107: MAR EPA REPORT SUBMITTED FY83 0.0 4213 | 427193
6303019 |2107: APR EPA REPORT SUBMITTED FY93 0.0 51273 5/27/93
6303019  |2107: MAY EPA REPORT SUBMITTED FY93 00 6/28/93 6/28/93 |
6303019  |2107: JUN EPA REPORT SUBMITTED FY93 00 | 72783 712793
6303019  |2107: JUL EPA REPORT SUBMITTED FY93 0.0 8/2793 8/27/93
6303019 [2107: AuG EPA REPORT SUBMITTED FY93 00 | or1R3 | 9/27/93
6303019  |2107: SEP EPA REPORT SUBMITTED FY93 0.0 10/27/93 102783 |
6303019  [2107: OCT EPA REPORT SUBMITTED FY94 00 11/29/93 11/29/93
6303019  |2107: NOV EPA REPORT SUBMITTED FY94 0.0 12/28/93 12/28/93
6303019  [2107: DEC EPA REPORT SUBMITTED FY94 0.0 12794 112794
6303018 [2107: JAN EPA REPORT SUBMITTED FY94 00 2/28/94 272894 |
6303019  |2107: FEB EPA REPORT SUBMITTED FY94 0.0 arem4 3/28/94
6303018 |2107: MAR EPA REPORT SUBMITTED FY94 0.0 4r27/94 4/27/94
6303019 |2107: APR EPA REPORT SUBMITTED FY94 0.0 5/27/94 5/27/94
6303019 |2107: MAY EPA REPORT SUBMITTED FY94 00 612794 6/27/94 )
6303019 [2107: JUN EPA REPORT SUBMITTED FY94 0.0 2194 | 7127194
6303019  |2107: JUL EPA REPORT SUBMITTED FY94 0.0 8/20/94 8/20/94
6303019  |2107: AUG EPA REPORT SUBMITTED FY94 0.0 927194 02794 |
6303019  |2107: SEP EPA REPORT SUBMITTED FY94 00 10/27/94 1074 |
6303019 |2107: OCT EPA REPORT SUBMITTED FY95 0.0 117284 | 117284 |
6303019 |2107: NOV EPA REPORT SUBMITTED FY95 00 || 12274 | 1212794
6303019  |2107: DEC EPA REPORT SUBMITTED FYS5 00 | 121095 | 112795
6303019 |2107: JAN EPA REPORT SUBMITTED FY895 0.0 2/27/95 2/27/95
6303019 |2107: FEB EPA REPORT SUBMITTED FY95 0.0 3;27m5 3/27/85
6303019  |2107: MAR EPA REPORT SUBMITTED FY95 00 427185 4/27/95
6303019  |2107: APR EPA REPORT SUBMITTED FY95 0o | 5/30/85 5/30/95
6303013 |2107: MAY EPA REPORT SUBMITTED FY85 0.0 6/27/95 6/27/95
6303019 |2107: JUN EPA REPORT SUBMITTED FY95 00 721/85 | 721m5 |
6303019 |2107: JUL EPA REPORT SUBMITTED FYS5 0.0 8/28/95 | areens | |
6303019 |2107: AUG EPA REPORT SUBMITTED FY95 0.0 912795 92795 |
6303019 |2107: SEP EPA REPORT SUBMITTED FY95 0.0 10127195 | 10/27/95
6303019 |2107: OCT EPA REPORT SUBMITTED FY96 0.0 11/27/95 11/27/95
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MILESTONE REPORT
STATUS AS OF JANUARY
% TARGET| EARLY | | CURRENT | EARLY | | ACTUAL| ACTUAL
wBs OU/MILESTONE COMP.| | START | FINISH START | FINISH START | FINISH
6303019 |2107: NOV EPA REPORT SUBMITTED FY96 0.0 12/27/95 12/27/95
6303019  {2107: DEC EPA REPORT SUBMITTED FY96 0.0 1/28/96 1/29/96
6303019  |2107: JAN EPA REPORT SUBMITTED FY96 0.0 2/27/96 2/27/96
6303019  [2107; FEB EPA REPORT SUBMITTED FY96 0.0 3/27/96 ar1r6 |
6303018  [2107: MAR EPA REPORT SUBMITTED FY96 0.0 4/29/96 4/29/96
6303019  [2107: APR EPA REPORT SUBMITTED FY96 0.0 5/28/96 5/28/96
6303019 |2107: MAY EPA REPORT SUBMITTED FY96 0.0 6/27/96 6/27/96
6303019 [2107: JUN EPA REPORT SUBMITTED FY96 0.0 7/29/96 7/29/96
6303019  {2107: JUL EPA REPORT SUBMITTED FY96 0.0 8/27/96 8/27/96
6303019  |2107: AUG EPA REPORT SUBMITTED FY96 0.0 9r27/96 | 9/27/96
6303019  [2107: SEP EPA REPORT SUBMITTED FY96 0.0 10/28/96 10/28/96
6303019  [2107: OCT EPA REPORT SUBMITTED FY97 0.0 11/27/96 | 11127196
6303019  |2107: NOV EPA REPORT SUBMITTED FY97 0.0 12/27/96 12/27/96
6303019  12107: DEC EPA REPORT SUBMITTED FY97 0.0 127197 12797
6303019  [2107: JAN EPA REPORT SUBMITTED FY97 0.0 27197 2/27/97
6303019  |2107: FEB EPA REPORT SUBMITTED Fyg7 0.0 3rR197 3/27/97
6303018  [2107: MAR EPA REPORT SUBMITTED FY97 0.0 4/28/97 4128/97
6303019  {2107: APR EPA REPORT SUBMITTED FY97 0.0 5/27/97 5/27/97
6303019  [2107: MAY EPA REPORT SUBMITTED FY97 0.0 6/27/97 6/27/97
6303019  {2107: JUN EPA REPORT SUBMITTED FY87 0.0 7/28/97 712897
6303019  [2107: JUL EPA REPORT SUBMITTED FY97 0.0 8/27/97 8/27/97
6303019  ]2107: AUG EPA REPORT SUBMITTED FY97 0.0 9/29/97 9/2097 |
6303019  {2107: SEP EPA REPORT SUBMITTED FY97 0.0 1012797 10/27/97
6303019  [2107: OCT EPA REPORT SUBMITTED FY98 0.0 12/1/97 12/1/97
6303019  [2107: NOV EPA REPORT SUBMITTED FY98 0.0 12/29/97 12/29/97
6303019  [2107: DEC EPA REPORT SUBMITTED FY98 0.0 1/27/98 1/27/98
6303019  [2107: JAN EPA REPORT SUBMITTED FY98 00 | 2/27/98 2/27/98
6303019  |2107: FEB EPA REPORT SUBMITTED FYg8 0.0 3/27/98 3/27/98
6303019  |2107: MAR EPA REPORT SUBMITTED FY98 0.0 4127198 4/27198
6303019  [2107: APR EPA REPORT SUBMITTED FY98 0.0 5/27/98 5r27/98 | |-
6303019 |2107: MAY EPA REPORT SUBMITTED FY98 0.0 6/29/98 | | 6/29/98
6303019  [2107: JUN EPA REPORT SUBMITTED FYs8 00 727798 | 7/27/98
6303019  {2107: JUL EPA REPORT SUBMITTED FY98 0.0 8/27/98 8/27/98
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MILESTONE REPORT
STATUS AS OF JANUARY
% TARGET| EARLY | | CURRENT | EARLY | | AcTUAL| AcTUAL
WBS OU / MILESTONE comp.| | sTaRrT | FiNISH START | FiNiSH | | START | FiNisH
6303019  {2107: AUG EPA REPORT SUBMITTED FYs88 00 9/28/98 9/28/98
6303019  |2107: SEP EPA REPORT SUBMITTED FY98 0.0 102798 | 10/27/98
6303019 . [2107: OCT EPA REPORT SUBMITTED FY99 0.0 11/30/98 11/30/98
6303019  |2107: NOV EPA REPORT SUBMITTED FY99 0.0 12/29/98 12/20/98
6303019  [2107: DEC EPA REPORT SUBMITTED FYe9 0.0 127199 1127/99
6303019  |2107: JAN EPA REPORT SUBMITTED FY99 0.0 2/26/99 2/26/99
6303019  |2107: FEB EPA REPORT SUBMITTED FY99 00 3/29/99 3/29/99
6303019  |2107: MAR EPA REPORT SUBMITTED FY89 0.0 4127199 4r7/99
6303018  |2107: APR EPA REPORT SUBMITTED FY99 0.0 5127199 5/27/99
6303019  |2107: MAY EPA REPORT SUBMITTED FYs9 00 6/28/99 6/28/99
6303018  |2107: JUN EPA REPORT SUBMITTED FY89 00 72799 7127199
6303018  |2107: JUL EPA REPORT SUBMITTED FY99 0.0 8/27/99 8/27/99
6303019  |2107: AUG EPA REPORT SUBMITTED FY99 0.0 or1m9 | 9127/99
6303019  |2107: SEP EPA REPORT SUBMITTED FY99 0.0 1012799 10/27/99
6303019 |2107: OCT EPA REPORT SUBMITTED FY00 00 11/29/99 11/29/99
6303019 |2107: NOV EPA REPORT SUBMITTED FY00 0.0 12/28/99 12/28/99
6303019 |2107: DEC EPA REPORT SUBMITTED FY00 0.0 1/27/00 1/27/00
6303019  |2107: JAN EPA REPORT SUBMITTED FY00 0.0 2128/00 2/28/00
6303019  |2107: FEB EPA REPORT SUBMITTED FY00 0.0 3R7/00 3/27/00
6303019 |2107;: MAR EPA REPORT SUBMITTED FY00 i 0.0 4127/00 412700
6303018 |2107: APR EPA REPORT SUBMITTED FY00 0.0 5/30/00 5/30/00
6303019  |2107: MAY EPA REPORT SUBMITTED FY00 00 6/27/00 6/27/00
6303019 _ [2107: JUN EPA REPORT SUBMITTED FY00 0.0 7127100 7127100
6303018 |2107: JUL EPA REPORT SUBMITTED FY00 0.0 8/28/00 8/28/00
6303019  |2107: AUG EPA REPORT SUBMITTED FY00 0.0 9/27/00 9/27/00
6303019  [2107: SEP EPA REPORT SUBMITTED FY00 00 10/27/00 10/27/00
6303019 |2107: OCT EPA REPORT SUBMITTED FY01 00 11/27/00 11727100 |
6303019 [2107: NOV EPA REPORT SUBMITTED FYO1 0.0 12/27/00 12127100
6303019 |2107: DEC EPA REPORT SUBMITTED FY01 00 1/29/01 1/29/01
6303019 |2107: JAN EPA REPORT SUBMITTED FY01 00 2/27/01 2/27/01
6303019 |2107: FEB EPA REPORT SUBMITTED FY01 0.0 3/27/01 3/27/01
6303019  |2107: MAR EPA REPORT SUBMITTED FY01 00 4/27/01 4127/01
6303019 |2107: APR EPA REPORT SUBMITTED FY01 00 5/29/01 5/20/01
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MILESTONE REPORT
STATUS AS OF JANUARY
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6303018 |2107: MAY EPA REPORT SUBMITTED FY01 00 6/27/01 6/27/01
6303018  |2107: JUN EPA REPORT SUBMITTED FY01 00 7127101 7127101
6303019  |2107: JUL EPA REPORT SUBMITTED FYO1 00 8/27/01 8/27/01
6303018  |2107: AUG EPA REPORT SUBMITTED FYO1 0.0 9/27/01 9/27/01
6303019  |2107: SEP EPA REPORT SUBMITTED FY01 00 10/29/01 10/29/01
6303019  |2107: OCT EPA REPORT SUBMITTED FY02 0.0 112701 11/27/01
6303019  |2107: NOV EPA REPORT SUBMITTED FY02 00 12727/01 12/27/01
6303019  |2107: DEC EPA REPORT SUBMITTED FY02 00 1/28/02 1/28/02
6303019 |2107: JAN EPA REPORT SUBMITTED FY02 0.0 227102 227102
6303019  |2107: FEB EPA REPORT SUBMITTED FY02 0.0 arR7M02 3/27/02
6303018  |2107: MAR EPA REPORT SUBMITTED FY02 00 4/29/02 4/29/02
6303019  |2107: APR EPA REPORT SUBMITTED FY02 00 sr2802 | 5/28/02 |
6303018  |2107: MAY EPA REPORT SUBMITTED FY02 0.0 6/27/02 6/27/02
6303019  |2107: JUN EPA REPORT SUBMITTED FY02 0.0 7/29/02 7/20/02
6303019  |2107: JUL EPA REPORT SUBMITTED FY02 0.0 8/27/02 8/27/02
6303019  |2107: AUG EPA REPORT SUBMITTED FY02 0.0 9127102 927102
6303019  |2107: SEP EPA REPORT SUBMITTED FY02 0.0 10/28/02 10r28/02 |
6303019 |2107: OCT EPA REPORT SUBMITTED FY03 00 11727102 11227/02
6303019  |2107: NOV EPA REPORT SUBMITTED FY03 0.0 12/27/02 12/27/02
6303019 |2107: DEC EPA REPORT SUBMITTED FY03 00 1127103 1/27/03
6303019  |2107: JAN EPA REPORT SUBMITTED FY03 0.0 2/27/03 2/27/03
6303019  |2107: FEB EPA REPORT SUBMITTED FY03 0.0 3/27/03 3127103
6303019 |2107: MAR EPA REPORT SUBMITTED FY03 00 4728/03 4/28/03
6303019 |2107: APR EPA REPORT SUBMITTED FY03 0.0 5/27/03 5/27/03
6303019  |2107: MAY EPA REPORT SUBMITTED FY03 00 6/27/03 6/27/03
6303019  |2107: JUN EPA REPORT SUBMITTED FY03 0.0 7/28/03 7128/03
6303019  |2107: JUL EPA REPORT SUBMITTED FY03 0.0 8/27/03 8/27/03
6303019  [2107: AUG EPA REPORT SUBMITTED FY03 00 9/29/03 9/29/03
6303019  |2107: SEP EPA REPORT SUBMITTED FY03 00 10/27/03 | 10/27/03
6303019  |2107: OCT EPA REPORT SUBMITTED FY04 0.0 1127003 | mems| |-
6303019  |2107: NOV EPA REPORT SUBMITTED FY04 0.0 12/29/03 | 12/29/03
6303019  |2107: DEC EPA REPORT SUBMITTED FY04 0.0 121004 | 1127/04
6303019  |2107: JAN EPA REPORT SUBMITTED FY04 0.0 2/27/04 2/27/04
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% TARGET| EARLY | | CURRENT | EARLY | | ACTUAL | ACTUAL

wes OU / MILESTONE comp.| | START | FiNisH START | FINISH | | START | FiNISH
6303019  |2107: FEB EPA REPORT SUBMITTED FY04 0.0 3/29/04 3/29/04
6303019  |2107: MAR EPA REPORT SUBMITTED FY04 0.0 4127104 42704
6303019  |2107: APR EPA REPORT SUBMITTED FYO4 0.0 5/27/04 5/27/04
6303019  [2107: MAY EPA REPORT SUBMITTED FY04 0.0 6/28/04 6/28/04
6303019  [2107: JUN EPA REPORT SUBMITTED FY04 0.0 7127104 7127104
6303019  |2107: JUL EPA REPORT SUBMITTED FY04 0.0 8/27/04 8/27/04
6303019  |2107: AUG EPA REPORT SUBMITTED FY04 00 | 8/27/04 9/27/04
6303019  |2107: SEP EPA REPORT SUBMITTED FY04 00 10/27/04 10/27/04
6303019  |2107: OCT EPA REPORT SUBMITTED FY05 0.0 11/29/04 11/29/04
6303019  |2107: NOV EPA REPORT SUBMITTED FY05 0.0 12/28/04 12/28/04 |
6303019  |2107: DEC EPA REPORT SUBMITTED FY05 00 1/27/05 1127108
6303019 |2107: JAN EPA REPORT SUBMITTED FY05 0o || 2/28/05 2/28/05 |
6303019  [2107: FEB EPA REPORT SUBMITTED FY05 0.0 3/28/05 3/28/05
6303018  |2107: MAR EPA REPORT SUBMITTED FY05 00 4/27/05 4/27/05
6303019  |2107: APR EPA REPORT SUBMITTED FY05 0.0 5/27/05 5/27/05
6303019 |2107: MAY EPA REPORT SUBMITTED FY05 00 627105 | 6/27/05
6303019  |2107: JUN EPA REPORT SUBMITTED FY05 0.0 7127105 7127105
6303019  |2107: JUL EPA REPORT SUBMITTED FY05 0.0 8/29/05 8/29/05 |
6303019 |2107: AUG EPA REPORT SUBMITTED FY05 00 | 927105 | 9/27/05
6303019  |2107: SEP EPA REPORT SUBMITTED FY05 0.0 10/27/05 10/27/05
6303019 |2107: OCT EPA REPORT SUBMITTED FY06 00 11/28/05 11/28/05
6303019  |2107: NOV EPA REPORT SUBMITTED FY06 0.0 12/27/05 12/27/05
6303019 |2107: DEC EPA REPORT SUBMITTED FY08 0.0 1/27/06 1127108
6303019 |2107: JAN EPA REPORT SUBMITTED FY06 0.0 2/27/06 2127106
6303019  [2107: FEB EPA REPORT SUBMITTED FY06 00 327/06 3/27/06
6303019 |2107: MAR EPA REPORT SUBMITTED FY06 0.0 4127106 427108 |
6303019  |2107: APR EPA REPORT SUBMITTED FY06 0.0 5/30/06 5/30/06
6303019 |2107: MAY EPA REPORT SUBMITTED FY08 0.0 6/27/06 6r27/08 |
6303019 |2107: JUN EPA REPORT SUBMITTED FY06 00 7127106 7127106
6303019  |2107: JUL EPA REPORT SUBMITTED FY06 00 8/28/06 aren6 | |-
6303019  |2107: AUG EPA REPORT SUBMITTED FY06 00 927106 | 9127/06
6303019 |2107: SEP EPA REPORT SUBMITTED FY06 00 1027106 | 10/27/06
6303019 |2107: OCT EPA REPORT SUBMITTED FY07 00 11/27/06 11/27/06
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6303019  |2107: NOV EPA REPORT SUBMITTED FY07 0.0 1227106 12/27/06
6303019  |2107: DEC EPA REPORT SUBMITTED FY07 0.0 1/29/07 1/29/07
6303019  [2107: JAN EPA REPORT SUBMITTED FY07 0.0 2127107 227107
6303019  |2107: FEB EPA REPORT SUBMITTED FY07 00 ar7/07 ap7/07
6303019  |2107: MAR EPA REPORT SUBMITTED FY07 0.0 4127/07 4107
6303019  |2107: APR EPA REPORT SUBMITTED FY07 0.0 5/29/07 5/20/07
6303019  |2107;: MAY EPA REPORT SUBMITTED FY07 00 6/27/07 6/27/07
6303019  |2107: JUN EPA REPORT SUBMITTED FY07 00 7127107 7127107
6303019  |2107; JUL EPA REPORT SUBMITTED FY07 00 827107 8/27/07
6303019  |2107: AUG EPA REPORT SUBMITTED FY07 : 0.0 9/27/07 9127107
6303019 |2107- SEP EPA REPORT SUBMITTED FY07 0.0 10/29/07 10/20/07
6303019  |2107: OCT EPA REPORT SUBMITTED FY08 0.0 1727007 | | 17|
6303019  |2107: NOV EPA REPORT SUBMITTED FY08 00 12/27/07 12/27/07
6303019 |2107: DEC EPA REPORT SUBMITTED FY08 0.0 1/28/08 1/28/08
6303019  (2107: JAN EPA REPORT SUBMITTED FY08 0.0 2/27/08 2/27/08
6303019  |2107: FEB EPA REPORT SUBMITTED FY08 0.0 3/27/08 ar7/08
6303019 |2107: MAR EPA REPORT SUBMITTED FY08 00 4/28/08 4/28/08
6303019 |2107: APR EPA REPORT SUBMITTED FY08 0.0 5/27/08 5/27/08
6303019  |2107: MAY EPA REPORT SUBMITTED FY08 00 6/27/08 6/27/08
6303019  |2107: JUN EPA REPORT SUBMITTED FY08 0.0 7/28/08 | 7/26/08
6303019 (2107 JUL EPA REPORT SUBMITTED FY08 00 8/27/08 8/27/08
6303019  |2107: AUG EPA REPORT SUBMITTED FY08 0.0 9r20/08 | 9/29/08
6303019 |2107: SEP EPA REPORT SUBMITTED FY08 00 10/27/08 | 10/27/08
6303019  |2107: OCT EPA REPORT SUBMITTED FY0S 0.0 12/1/08 12/1/08
6303019 |2107: NOV EPA REPORT SUBMITTED FY09 0.0 12/20/08 12/29/08
6303019  |2107: DEC EPA REPORT SUBMITTED FY09 00 121109 | 1/27/09
6303019  |2107: JAN EPA REPORT SUBMITTED FY09 0.0 2727109 2700 |
6303019  |2107: FEB EPA REPORT SUBMITTED FY09 0.0 a9 | 3/27/09
6303019 |2107: MAR EPA REPORT SUBMITTED FY09 00 427109 4127/09
6303019 |2107: APR EPA REPORT SUBMITTED FY09 00 5/27/09 5/27/09
6303019  |2107- MAY EPA REPORT SUBMITTED FY09 00 6/29/09 6/29/09 | |~
6303019  |2107: JUN EPA REPORT SUBMITTED FY09 0.0 7727109 7727109
6303019 |2107: JUL EPA REPORT SUBMITTED FY09 0.0 8/27/09 8/27/09
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MILESTONE REPORT
STATUS AS OF JANUARY
% TARGET | EARLY | | CURRENT | EARLY | | ACTUAL | ACTUAL
wBS OU/MILESTONE comp.| | sTaRT | FiNISH START | FINISH | | START | FINISH
6303019  [2107: AUG EPA REPORT SUBMITTED FY09 00 9/28/09 9/28/09
6303019  |2107: SEP EPA REPORT SUBMITTED FY09 00 10/27/09 10/27/09
6303019  [2107: OCT EPA REPORT SUBMITTED FY10 0.0 113009} 11/30/09
6303019  |2107: NOV EPA REPORT SUBMITTED FY10 0.0 12/29/09 12/29/09
6303019  |2107: DEC EPA REPORT SUBMITTED FY10 00 127110 1127110
6303019 2107: JAN EPA REPORT SUBMITTED FY10 00 2/26/10 2/26/10
6303019  |2107: FEB EPA REPORT SUBMITTED FY10 00 3/29/10 3/29/10
6303019  [2107: MAR EPA REPORT SUBMITTED FY10 0.0 427110 427110
6303019 [2107: APR EPA REPORT SUBMITTED FY10 00 527110 5/27/10
6303019  |2107: MAY EPA REPORT SUBMITTED FY10 0.0 6/28/10 6/28/10
6303019  |2107: JUN EPA REPORT SUBMITTED FY10 0.0 727110 7127110
6303018  [2107: JUL EPA REPORT SUBMITTED FY10 00 8/27/10 8/27110
6303019  |2107: AUG EPA REPORT SUBMITTED FY10 00 8127110 9/27/10
6303019  |2107: SEP EPA REPORT SUBMITTED FY10 0.0 10/27/10 1027110
6303019  |2107: OCT EPA REPORT SUBMITTED FY11 00 11/29/10 11720110 |
6303019  |2107: NOV EPA REPORT SUBMITTED FY11 0.0 12/28/10 12/28/10
6303018  [2107: DEC EPA REPORT SUBMITTED FY11 00 127111 1727111
6303019  |2107: JAN EPA REPORT SUBMITTED FY11 0.0 2128/11 2/28/11
6303019  |2107: FEB EPA REPORT SUBMITTED FY11 0.0 ar28/11 3r28/11
6303019  |2107: MAR EPA REPORT SUBMITTED FY11 00 427TM 47
6303019  |2107: APR EPA REPORT SUBMITTED FY11 00 5/27111 527111
6303019  |2107: MAY EPA REPORT SUBMITTED FY11 0.0 627111 6/27/11
6303019  |2107: JUN EPA REPORT SUBMITTED FY11 00 727 727111
6303019  |2107: JUL EPA REPORT SUBMITTED FY11 00 8/29/11 8/29/11
6303019  |2107: AUG EPA REPORT SUBMITTED FY11 0.0 971 927/1
6303019  |2107: SEP EPA REPORT SUBMITTED FY11 0.0 102711 102711
6303019  |2107: OCT EPA REPORT SUBMITTED FY12 0.0 11728111 11/28/11
6303019  |2107: NOV EPA REPORT SUBMITTED FY12 00 12027111 1227111
6303019  |2107: DEC EPA REPORT SUBMITTED FY12 0.0 12712 wremz |
6303019 |2107: JAN EPA REPORT SUBMITTED FY12 00 2127112 2r1n2 | |,
5303019 |2107; FEB EPA REPORT SUBMITTED FY12 0.0 37112 312
6303019  |2107: MAR EPA REPORT SUBMITTED FY12 00 471112 a1z |
6303018  |2107: APR EPA REPORT SUBMITTED FY12 0.0 5/20/12 5/29/12
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ENVIRONMENTAL RESTORATION PROJECT OFFICE
MILESTONE REPORT

STATUS AS OF JANUARY
% TARGET| EARLY | | CURRENT | EARLY | | ACTUAL | ACTUAL

wes OU / MILESTONE COMP.| | START | FiNISH START | FiNiSH | | START | FiNIsH
6303019  |2107: MAY EPA REPORT SUBMITTED FY12 00 62712 6/27/12
6303019  |2107: JUN EPA REPORT SUBMITTED FY12 0.0 72712 771112
6303019  |2107: JUL EPA REPORT SUBMITTED FY12 00 8r27/12 8r27112
6303019  |2107: AUG EPA REPORT SUBMITTED FY12 00 9712 9r7N2
6303019 |2107: SEP EPA REPORT SUBMITTED FY12 00 10/29/12 10/20/12
6303019 |2107: OCT EPA REPORT SUBMITTED FY13 0.0 1127112 1172712
6303019  [2107: NOV EPA REPORT SUBMITTED FY13 0.0 12127112 12127112
6303019  |2107: DEC EPA REPORT SUBMITTED FY13 0.0 12813 | 1/2813
6303019 |2107: JAN EPA REPORT SUBMITTED FY13 0.0 212718 212713
6303019 |2107: FEB EPA REPORT SUBMITTED FY13 0.0 3RIN3 3rIN3
6303018  |2107: MAR EPA REPORT SUBMITTED FY13 0.0 4r29/13 4129113
6303019  |2107: APR EPA REPORT SUBMITTED FY13 0.0 5/28/13 5/28/13
6303019  |2107: MAY EPA REPORT SUBMITTED FY13 00 8/27113 62713
6303019  |2107: JUN EPA REPORT SUBMITTED FY13 00 7129113 7129113
6303019  |2107: JUL EPA REPORT SUBMITTED FY13 0.0 82713 82713
6303019 |2107: AUG EPA REPORT SUBMITTED FY13 0.0 927113 927113
6303019 [2107: SEP EPA REPORT SUBMITTED FY13 0.0 10/28/13 1022813 |
6303019 |2107: OCT EPA REPORT SUBMITTED FY14 0.0 1127113 1127113
6303019 |2107: NOV EPA REPORT SUBMITTED FY14 00 12/27/13 12127113
6303019  |2107; DEC EPA REPORT SUBMITTED FY14 0.0 12714 12714
6303019 |2107: JAN EPA REPORT SUBMITTED FY14 0.0 22714 22714
6303019 |2107: FEB EPA REPORT SUBMITTED FY14 00 3127114 3714
6303019  |2107: MAR EPA REPORT SUBMITTED FY14 0.0 4128/14 4128114
6303019  |2107: APR EPA REPORT SUBMITTED FY14 0.0 5/27/14 5127114
6303018 |2107: MAY EPA REPORT SUBMITTED FY14 0.0 6/27/14 627114
6303019 |2107: JUN EPA REPORT SUBMITTED FY14 0.0 72814 728114
6303019 |2107: JUL EPA REPORT SUBMITTED FY14 00 827114 827114
6303019 |2107: AUG EPA REPORT SUBMITTED FY14 00 9/20/14 9/29/14
6303019  |2107: SEP EPA REPORT SUBMITTED FY14 0.0 10127114 10727114
6303019 |2107: OCT EPA REPORT SUBMITTED FY15 0.0 12714 1ema| [
6303019  |2107: NOV EPA REPORT SUBMITTED FY15 0.0 12/20114 12/20/14 |
6303019  |2107: DEC EPA REPORT SUBMITTED FY15 0.0 1127115 1127115
6303019 |2107: JAN EPA REPORT SUBMITTED FY15 0.0 2127115 212715
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MILESTONE REPORT
- STATUS AS OF JANUARY
% TARGET| EARLY | | CURRENT | EARLY | | AcTUAL| ACTUAL
wes OU/MILESTONE comp.| | START | FinisH START | FiNisH | | sTART | FiNISH
6303019  |2107: FEB EPA REPORT SUBMITTED FY15 0.0 312715 312715
6303019  |2107: MAR EPA REPORT SUBMITTED FY15 0.0 4127118 4121115
6303019  |2107: APR EPA REPORT SUBMITTED FY15 00 5/27/15 5/27115
6303018  |2107: MAY EPA REPORT SUBMITTED FY15 00 6/29/15 | 6/29/15
6303019  |2107: JUN EPA REPORT SUBMITTED FY15 0.0 7R1115 12115
6303019  [2107: JUL EPA REPORT SUBMITTED FY15 00 827115 827115
6303019  [2107: AUG EPA REPORT SUBMITTED FY15 0.0 912815 9/28/15
6303019  |2107: SEP EPA REPORT SUBMITTED FY15 0.0 1027116 10/27/16
6303019  |2107: OCT EPA REPORT SUBMITTED FY16 00 1127116 11727115
6303019  |2107: NOV EPA REPORT SUBMITTED FY16 i 0.0 12/28/15 12/28/15
6303019  |2107: DEC EPA REPORT SUBMITTED FY16 0.0 127116 e |
6303019  |2107: JAN EPA REPORT SUBMITTED FY16 0.0 2/29/16 2/29/16
6303019 |2107: FEB EPA REPORT SUBMITTED FY16 0.0 3/28/16 3/28/16
6303019  |2107: MAR EPA REPORT SUBMITTED FY16 0.0 4127116 4127116
6303019 |2107: APR EPA REPORT SUBMITTED FY16 0.0 5/27/16 5/27/16
6303019  |2107: MAY EPA REPORT SUBMITTED FY16 0.0 6/27/16 6/27/16
6303019  |2107: JUN EPA REPORT SUBMITTED FY16 0.0 7121116 7127116
6303019 2107: JUL EPA REPORT SUBMITTED FY 16 0.0 8/29/16 8/29/16
6303019  |2107: AUG EPA REPORT SUBMITTED FY16 0.0 8127116 9r27/16
6303019 |2107: SEP EPA REPORT SUBMITTED FY16 00 10/27/16 102716 |
6303019 |2107: OCT EPA REPORT SUBMITTED FY17 0.0 11/28/16 11/28/16
6303019 2107: NOV EPA REPORT SUBMITTED FY17 0.0 12/27/16 12/27/16
6303019  |2107: DEC EPA REPORT SUBMITTED FY17 0.0 127117 1117
6303019  |2107: JAN EPA REPORT SUBMITTED FY17 0.0 2127117 22117
6303019  |2107: FEB EPA REPORT SUBMITTED FY17 0.0 3RINT 3127117
6303019 |2107: MAR EPA REPORT SUBMITTED FY17 0.0 arIN? 427117
6303019  |2107: APR EPA REPORT SUBMITTED FY17 00 5/30/17 5/3017
6303019  |2107: MAY EPA REPORT SUBMITTED FY17 00 62717 6117
6303019 |2107: JUN EPA REPORT SUBMITTED FY17 00 1717 RINT
6303019 |2107: JUL EPA REPORT SUBMITTED FY17 00 8/28/17 8/28/17
6303019 2107: AUG EPA REPORT SUBMITTED FY17 0.0 927117 927117 o
6303019  |2107: SEP EPA REPORT SUBMITTED FY17 0.0 1027117 1027117
6303019 |2107: OCT EPA REPORT SUBMITTED FY18 0.0 1RINT 1RINT
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MILESTONE REPORT
STATUS AS OF JANUARY
% TARGET| EARLY | | cURRENT | EARLY | | AC
was OU / MILESTONE COMP.| | START | FiNISH | | START | FINISH | srTAunATL AF(:»::;?{L
6303019  |2107: NOV EPA REPORT SUBMITTED FY18 0.0 12127117 1227117
6303019  |2107: DEC EPA REPORT SUBMITTED FY18 00 w2en8 | 1129118
6303019  |2107: JAN EPA REPORT SUBMITTED FY18 0.0 2/27/18 2127118
6303019  |2107: FEB EPA REPORT SUBMITTED FY18 00 | 3/27/18 3118
6303019 |2107: MAR EPA REPORT SUBMITTED FY18 0.0 412718 4127118
6303019  |2107: APR EPA REPORT SUBMITTED FY18 0.0 5/29/18 5/29/18
6303019  |2107: MAY EPA REPORT SUBMITTED FY18 0.0 6/27/18 6/27/18
6303019  |2107: JUN EPA REPORT SUBMITTED FY18 00 727118 7127118
6303019  |2107: JUL EPA REPORT SUBMITTED FY18 0.0 8/27/18 8/27/118
6303019 [2107: AUG EPA REPORT SUBMITTED FY18 0.0 9127118 9/27/18
6303019  [2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/15/02 | 1015002 ]
6303019  |2107: 1ST QUARTER REPORT SUBMITTED TO EPA 00 1/15/03 1/15/03
6303019  |2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4/15/03 4/15/03
6303019  |2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/15/03 7/15/03
6303019  |2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/15/03 10/15/03 |
6303019  |2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/15/04 1/15/04 |
6303019  |2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4/15/04 4/15/04
6303019  |2107: 3RD QUARTER REPORT SUBMITTED TO EPA 00 | 7/15/04 7/15/04
6303019  |2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/15/04 10/15/04 |
6303019  |2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 118/05 1/18/05 |
6303019  |2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4/15/05 4/15/05
6303019  |2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/15/05 | 7/15/05
6303019  |2107: 4TH QUARTER REPORT SUBMITTED TO EPA 00 | 1017/05 | 10117/05 |
6303018  |2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1117106 117106 |
6303019  |2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4N7/06 an7/06
6303019  |2107: 3RD QUARTER REPORT SUBMITTED TO EPA 00 717106 717106
6303019  |2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0o | 10/16/06 10/16/06
6303019  |2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/16/07 1/16/07 I
6303019  |2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4/16/07 4116/07 -
6303019  |2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 71607 | menr | |
6303019 |2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/15/07 10115/07
6303019 |2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1508 | 1/15/08 | )
6303019  |2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4/15/08 4/15/08
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MILESTONE REPORT
STATUS AS OF JANUARY
% TARGET| EARLY | | CURRENT | EARLY | | ACTUAL| AcTUAL
wes OU / MILESTONE comp.| | sTarT | FiNisH START | FINISH | | START | FiNISH
6303019  |2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7115/08 7/15/08
6303019  |2107: 4TH QUARTER REPORT SUBMITTED TO EPA 00 10/15/08 10/15/08
6303019 (2107 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/15/09 1/15/09
6303018  |2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4/15/09 4/15/09
6303019  |2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/15/09 7115/09
6303019 |2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/15/09 10/15/09
6303019 _ |2107: 1ST QUARTER REPORT SUBMITTED TO EPA 00 1115110 1/115/10
Eioi‘u -+ |2107: 2ND QUARTER REPORT SUBMITTED TO EPA 00 4115110 4/15/10
6303019  |2107: 3RD QUARTER REPORT SUBMITTED TO EPA 00 7115/10 7115110
6303019  |2107: 4TH QUARTER REPORT SUBMITTED TO EPA 00 10/15/10 1011510 |
6303019  |2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 118 118/11
6303019  |2107: 2ND QUARTER REPORT SUBMITTED TO EPA 00 415 41511
6303019  |2107: 3RD QUARTER REPORT SUBMITTED TO EPA 00 71511 711511
6303019 |2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 101711 1017/11
6303019 [2107: 1ST QUARTER REPORT SUBMITTED TO EPA 00 117112 NNz
6303019 |2107: 2ND QUARTER REPORT SUBMITTED TO EPA 00 anen2 anen2
6303019 |2107: 3RD QUARTER REPORT SUBMITTED TO EPA 00 762 7118/12
6303019 |2107: ATH QUARTER REPORT SUBMITTED TO EPA 0.0 10/15/12 101512}
6303019 |2107: 1ST QUARTER REPORT SUBMITTED TO EPA 00 115113 1513 |
6303019  |2107: 2ND QUARTER REPORT SUBMITTED TO EPA 00 ansn3 415113
6303019  |2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7185113 71513
(6303019 |2107: 4TH QUARTER REPORT SUBMITTED TO EPA 00 10/15/13 10/15/13
6303019 |2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/15/14 1/15/14
6303019 |2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4ansna 41514
6303019  |2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 715114 715114
6303019 |2107: 4TH QUARTER REPORT SUBMITTED TO EPA 00 10/15/14 10/15/14
6303019  |2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/15/15 1115115
6303018 |2107: 2ND QUARTER REPORT SUBMITTED TO EPA 00 ansns | 415115
6303019  |2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 718115 718118
6303019 |2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/15/15 1onsns|
6303019 |2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 115116 115/16
6303019 |2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4nsne “4/1sne
6303019 |2107: 3RD QUARTER REPORT SUBMITTED TO EPA 00 7115/16 718116
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MILESTONE REPORT
STATUS AS OF JANUARY
% TARGET| EARLY | | CURRENT | EARLY | | ACTUAL| ACTUAL
WBS OU /MILESTONE COMP.| | START | FINISH START | FINISH START | FINISH
6303019  |2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10117116 1017116
6303019  |2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1NN N7
6303019  |2107: 2ND QUARTER REPORT SUBMITTED TO EPA 00 AN anTIN7
6303019  |2107; 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 ININT mniny
6303019  |2107: 4TH QUARTER REPORT SUBMITTED TO EPA 00 101617 101617
6303019  |2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 116118 1116/18
6303019  |2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 41618 anens
6303018  |2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7116118 716118
6305069  |2110: PROJECT COMPLETE 0.0 9/28/18 9/28/18
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ENVIRONMENTAL RESTORATION PROGRAM OFFICE
BASELINE CHANGE ACTIVITY LOG

INSTALLATION: LOS ALAMOS

PREPARED BY: _ Sam Montoya, Project Control Officer DATE: January 31, 1993
BCP e BCPTALE NTED| STATUS WES # - SUBPROJECT TITLE it AUTHORTY (0
| TecH | scH | cost |ieve 2fLeved 1
e | o RN
Townsites (|51 4 | Rostor: razerainem | x | x | X | x
Townsiles seusy 4 | RS e 1a3eamem | x | x | x| x
g © MR Taziteem, | 3|3 | x|
R H R EE
LANL922 | impoundment Giosurs | 51992 4 | A0S 1157 143s T s tomn | x | x | x | x
TA-35, TSL-125,5urface | 51000 4 | ADS 1093: 1.4.2.1.5.10 (old) X | x
Impoundment Closure ADS 1093: 1.4.2.6.1.10 (new) X X
LANL-93-1 | Canyons Assessment 10/1/92 :gg }333 éﬁglgzng‘;’ ;( § § § ))E J
weonz | werwvoummon [1owa| s tezisom X [x [ & |3 |
LANL93-3 | RCRAMWSDF 2| | Aps toer. ssor mew | % | X | X % | X
LANL934 | TA0,19,26,73,74 1011182 ADs1071: eosomeny | X X T X 1% | X
s | | SR TR X X [ [ X
vwos | osmas L] |0 pRree [ (X [ X [

STATUS KEY: (1) Potential; (2) Los Alamos Approved; (3) ERPO BCCB Review; (4) ERPO BCCB Approved; (5) ERPO BCCB Demed
(6) EM BCCB Review; (7) EM BCCB Approved; (8) EM BCCB Denied (9) Dropped.

An "x" denotes that a BCP proposes to change the technical, schedule, and/or cost baseline. In addition, an "x" denotes that Level 1
and/or Level 2 BCCB approval is required.
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ENVIRONMENTAL RESTORATION PROGRAM OFFICE

INSTALLATION: LOS ALAMOS
PREPARED BY: __Sam Montoya, Project Control Officer

BASELINE CHANGE ACTIVITY LOG

DATE: January 31, 1993

8ok e BCPTME WTTeD| sTATus WBS # - SUBPROVECT TITLE e Rg':gmev&t’

TECH SCH COST | LEVEL 2JLEVEL 1
LANL-93-7 | TA-11,12,16,24,25,28,37 | 10/1/92 :gg:gggi é:$:§:;~(5r-‘:"(v!)>'d) )): ;(( ))2 >)§ ))E
s | Thre e R R RE
s | e o] | T b % [ |5 (x|
LANL 93-10 | TA-18, 27, 65 10/1/92 :33}833; ad 'f‘é'f,;é?v)(md) X § ;(‘ ’; X
v | na o R PR FA R
LANL-93-12|  TA-20,53, 72 10/1/92 :gg“gg; 14 -f-;-?r-‘;a)(oid) X ;(( X X | X
e e A P E
YT A R R E
LANL-93-15 | TA-3,30, 59, 60, 61, 64 10/1/02 DS e éﬁg.zsﬁg)(old) x I x]x %
TR e [MBS1EE etz |k x| 3 (X |}
LANL-93-17 |  TA-35, Waste Oll Pits Closure | 10/1/02 DS 2T éﬁ?ﬁfﬁ;{ﬁw;ld) X § X | X ;
LANL-93-18 ;2—4. 5, 35, 42, 48, 52, 55, 63, | 10/1/92 ﬁggﬂgg; ;;;‘f:g-mm") X § X ;(( X
LANL83-19|  TA-36,68. 7" wied | Rosiian sarseen s | X | X | XX ]

STATUS KEY: (1) Potential; (2) Los Alamos Approved; (3) ERPO BCCB Review; (4) ERPO BCCB Approved; (5) ERPO BCCB Denied;

(6) EM BCCB Review; (7) EM BCCB Approved; (8) EM BCCB Denied; (9) Dropped.

An "x" denotes that a BCP proposes to change the technical, schedule, and/or cost baseline. In addition, an "x" denotes that Leve! 1
and/or Level 2 BCCB approval is required.
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INSTALLATION: LOS ALAMOS

ENVIRONMENTAL RESTORATION PROGRAM OFFICE

BASELINE CHANGE ACTIVITY LOG

PREPARED BY: _ Sam Montoya, Project Control Officer DATE: January 31, 1993

DATE CHANGE TO: X ' BCP APPROVAL

BCP# BCP TITLE INTIATED| STATUS WBS # - SUBPROJECT TITLE AUTHORITY (X)
TECH SCH | COST | LEVEL 2JLEVEL 1

ADS 1132: 1421519(ld) | X | x | x | x | x

LANL-93-20 | TA-39 10/1/92 ADS 1132: 6.1.2.0 (new) X | x I x Ix |x
TA-40, Scrap Detonation Site ADS 1135: 1.4.2.1.7.4 (old) X X X | X X

LANL93-21 | o od g 1011192 ADS 1135: 6.1.2.1 (new) x | x | x x| x
"ADS 1136: 1.4.2.1.5.20 (old) X | x | x | x | X

LANL-93-22 | TA-43 10/1/92 ADS 1136: 6.1.2.2 (new) X | x | x | x | x
ADS 1140: 1.4.2.1.5.21 (old) X | x | X | x | X

LANL-93-23 | TA-46 10/1/92 ADS 1140: 6.1.2.3 (new) x | x | x| x | x
ADS 1144: 1.4.2.1.5.22 (old) X | X1 x| x| x

LANL-93-24 | TA-49 10/1/92 ADS 1144: 6.1.2.4 (new) X | x| x| x| x
ADS 1147: 1.4.2.1.5.23 (old) x | x| x| x [ x

LANL-93-25 | TA-50 10/1/92 ADS 1147: 6.1.2.5 (new) x | x| x| x| x
ADS 1148: 1.4.2.15.24 (old) x [ x | x[x [ x

LANL-93-26 | TA-51,54 10/1/92 ADS 1148: 6.1.2.6 (new) x | x | x| x | X
ADS 1154: 1.4.2.1.5.25 (old) x | x | x | x | x

LANL-93-27 | TA-57 10/1/92 ADS 1154: 6.1.2.7 (new) X | x X | x X

ADS 1157: 1.4.2.15.26 (old
LANL-93-28 | TA-8.9,23,69 10/1/92 ADS 1157: 6.1.2.8 (new§ ) ol x Xl X
ADS 2105: 1.4.2.1.1.2 (old

LANL-93-29 | Technical Support - Assessment | 10/1/92 ADS 2105: 6.3.0.4 (nevs,) ) )): ))E ),E ); §

Remedial Actions Program ADS 2107: 1.4.2.1.1.3 (old) X X X | X X

LANL-93-30 | panagement 1011192 ADS 2107: 6.3.0.3 (new) x |x | x {x [|x

) ) ADS 2110: 1.4.2.1.1.5 (old X [ x [ x [x [X

LANL-93-31 | Mobile Laboratories 10/1/92 ADS 2110. 6305 mew | x | x | x [X |X

STATUS KEY: (1) Potential; (2) Los Alamos Approved; (3) ERPO BCCB Review; (4) ERPO BCCB Approved; (5) ERPO BCCB- Demed

(6) EM BCCB Review; (7) EM BCCB Approved; (8) EM BCCB Denied; (9) Dropped.

An "x" denotes that a BCP proposes to change the technical, schedule, and/or cost baseline. In addition, an "x" denotes that Level 1

and/or Level 2 BCCB approval is required.

EM-13:4r'BCP LOG
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| RISK ASSESSMENT
M70H
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PN cuRRBCWS [ CURRACWP —8—— CUMBCWS ——(—— CUMACWP
Jo: RISK ASSESSMENT
M70H Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
CURR BCWS 433 . 433 391 39.1 474 453 412 453 433 453 433
CURR BCWP 431 374 432 389
CURR ACWP 0 82 6 72
cumBews| 247 68 1051 | 1484 | 1875 | 2268 274 3193 | 3605 | 4058 | 4451 | 4944 | 5377
cuMBewp | 247 67.8 1052 | 1484 | 1873
CUMACWP| 247 247 29 84.9 102.1
BUDGET COST VARIANCE CYP cYP % | TREND JCHANGE
Work  Work Schedue  Cost  Schedue  Cost | Trend | Adocation | Expended| VAR %
ICURRENT YEAR PLAN | Scheduied Performed] ACWP $ $ % %
|.cum for cYP 1628 | 1626 | 774 02 | 852 | o0 | s24% | 4ms | 5130 | A% | o0 0.0%
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DECISION ANALYSIS |
M70G
R
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IS CURRBCWS [ CURRACWP ———— CUMBCWS ——L(+—— CUMACWP
[7: DECISION ANALYSIS
M70G Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
CURR BCWS 612 82.5 61.2 554 5854 67.1 64.1 58.3 64.1 613 64.1 61.2
CURR BCWP 61 83 61 554
CURR ACWP 8.5 183 159.3 794
CUM BCWS 630.9 692.1 7446 805.8 861.2 9166 983.7 1047.8 1106.1 1170.2 12315 1295.6 1356.8
CUM BCWP 630.9 691.9 7449 805.9 861.3
CUM ACWP 630.9 639.4 657.7 817 896 4
BUDGET COST VARIANCE CYP cYp % TREND ICHANGE
Work Work Schedule Cost Schedule Cost Trend { Allocation | Expended] VAR %
[CURRENTYEAR PLAN |Scheduled Performed] ACWP $ $ % %
| Cum for CYP 2303 | 2304 | 2655 01 | 361 | o0 | as2% | 7611 | 7258 | 3es% [ o0 0.0%
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RECORD MANAGEMENT (RPF)
M70F
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BN CURRBCWS [ ] CURRACWP ——8—— CUMBCWS ——(—— CUMACWP
ls: RECORD MANAGEMENT (RPF)

M70F Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
CURR BCWS| 769 65.9 76.9 7.2 772 934 894 81.2 894 769 80.6 76.9
CURR BCWP 76.6 66.6 765 |- 172
CURR ACWP 56.8 637 869 70.1
CUMBCWS | 13113 14482 15141 1591 1668.2 17454 1838.8 1928.2 2009.4 2098.8 21758.7 2256.3 23332
cuMBcwP| 1371.3 | 14479 | 15145 1591 1668.2
CUMACWP| 13713 1428.2 14919 1578.8 1648.9

BUDGET COST VARIANCE cYP cYP % | TREND JcHANGE
Work  Work Schedule  Cost Schedule Cost | Trend { Allocation | Expended] VAR %
JCURRENT YEAR PLAN | Scheduled Performed] ACWP s s % %

| Cum tor CYP 2969 | 2068 | z7vs o8 | 193 | o0 | e5% 0426 | 9619 | 28.9% 0.0 0.0%
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FIMAD
M70E
+ 6000
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BEEEREN CURRBCWS [ CURRACWP —®—— CUMBCWS ——DO—— CUM ACWP
J5: FIMAD
M70E Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
CURR BCWS 231.1 198.1 215 184.5 184.5 2354 2252 204.7 2252 215 225.2 215
CURR BCWP| 224 191.2 214 183.7 )
CURR ACWP 88.3 105.6 16587 | 2068
CUMBCWS | 31237 3354.8 8828 3767.9 3962 .4 4156.9 43923 46175 4822.2 5047 4 5262.4 5487.6 57026
CUMBCWP| 31237 33477 35389 37529 3946.6
CUM ACWP | 31237 212 33176 3483.3 3690.1
BUDGET COST VARIANCE CcYp CcYpP % TREND JCHANGE
Work Work Schedule Cost Schedule Cost Trend § Allocation § Expended] VAR %
JCURRENT YEAR PLAN § Scheduied Performed] ACWP $ $ % %
| cum tor CYP 0387 | 829 | 5664 | -158 | 2565 | 00 | 2% | 2066 | 25789 | 2.0% | 12000 | 46.5%
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ENVIRON ENG PILOT STUDY

M70D
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EEEREEEEE cURRBCWS [ | CURRACWP ——®—— CUMBCWS ——T+—— CUM ACWP

f3: ENVIRON ENG PILOT STUDY
M70D Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
CURR BCWS 30.3 26 303 274 274 32 317 289 317 3.3 317 | 303
CURR BCWP 302 262 30.2 274
CURR ACWP @4 372 Q1 308
cuMBcws| 9215 | o518 | 9778 | 10081 [ 10355 | 10629 | 10961 | 11278 | 11567 | 11884 | 12197 | 12514 | 12817
cumBewp| o215 | 9517 | o779 | 1o0e1 | 10355
cUMACWP | o215 | o909 | 10071 | 10492 | 1080
BUDGET COST VARIANCE cYP CYP % | TREND [cHanGE
Work  Work Schedule  Cost  Scheduie  Cost { Trend f Allocation  Expended| VAR %
|cURRENT YEAR PLAN | Scheduled Performed] ACWP $ $ % %
| Cum for CYP 1140 | 1140 | 1585 00 | 445 | 00 | 300% | 4047 | 302 | Mox | o0 0.0%
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APPLIED SITE ASSESS
M70C
! ¥ 1400
F i F {F L} 3 . -3 -3 n —8——8——8——A 1
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BEEEEN CURRBCWS [ | CURRACWP —®—— CUMBCWS ——O—— CUM ACWP

2: APPLIED SITE ASSESS
M70C Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jui Aug Sep
CURR BCWS 0 0 0 0 0 0 0 0 0 0 0 0
CURR BCWP 0 0 . 0
CURR ACWP 0 0 0 0
CUM BCWS 1394 1384 1394 1394 1394 1394 1394 1394 1394 1334 1394 1394 | 1384
CUM BCWP 1394 1394 1394 1384 1384
-1 CUM ACWP 1394 1384 1384 1354 1394
BUDGET COST VARIANCE CYP CYp % TREND JCHANGE
Work Work Schedule  Cost Schedule  Cost Trend § Allocation § Expended] VAR %
JCURRENT YEAR PLAN ] Scheduled Perlormed] ACWP $ $ % %
] Cum for CYP 00 | 00 0.0 00 | 00 | oo% | o00% 0.0 0.0 0.0% 00 0.0%
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ANALYTICAL CHEM/INSTR. DEV,
] M70B 3000
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I curRBCWS [ | CURRACWP ——8—— CUMBCWS ——O—— CUMACWP
1 ANALYTICAL CHEM/INSTRU DEV.

M70B Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
CURR BCWS 0 0 0 0 0 0 0 0 0 0 0 0
CURR BCWP 0 0 0 0
CURR ACWP 0 0 0 0
CUMBCWS | 19389 1938.9 1938.9 1938.9 1938.9 1938.9 1938.9 1938.9 1938.9 1838.9 1938.9 19389 1938.9
CUMBCWP| 19389 | 19389 | 19389 | 19385 | 19388
CUMACWP| 19389 | 19385 | 19389 | 19389 | 19389

BUDGET COST VARIANCE cYp CYP % | TREND |CHANGE
Work  Work Schedule  Cost  Schedule  Cost | Trend | Allocation ] Expended] VAR %
|CURRENT YEAR PLAN |Scheduled Pertormed] AcwP $ $ % %
| cum tor CYP 00 | oo 0.0 00 | oo | oo% | o00% 0.0 00 0.0% 0.0 0.0%
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FRAME WORK
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8: (FRAME WRK) GEO. BACKGROUND
M702 Prio Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
CURR BCWS 65.1 558 | 65.1 589 | 589 | 73 68.2 62 68.2 65 682 | 651
CURR BCWP 648 | 564 | s48 | 589
CURR ACWP s98 | 577 | 2528 | 1747
cumBews| 17s6 | 18211 | 18769 | 1942 | 20009 | 20598 | 21314 | 21903 | 22613 | 23205 | 23945 | 24627 | 25278
cuMBCWP| 1756 | 18208 | 18772 | 1s¢2 | 20009
CUMACWP| 1756 | 18158 | 18735 | 21263 | 2301
BUDGET COST VARIANCE cYP | CYP % | TREND |CHANGE
Work Work Schedule Cost  Schedule  Cost Trend § Allocation§ Expended] VAR %
CURRENT YEAR PLAN [Scheduled Parformed] ACWP s $ % %
Cum for CYP 2049 | 2049 | 5450 | 00 [ 001 ] o0 |azsx] wons | s | 706% | o0 0.0%
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—
PROGRAMMATIC DQO SUPPORT
M701
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BN CURRBCWS [ ] CURRACWP —8—— CUMBCWS ——O—— CUMACWP
Js: PROGRAMMATIC DQO SUPPORT
M701 Prior Oct Nov Dec Jan: Feb Mar Apr May Jun Jul Aug Sep
CURR BCWS 0 0 0 0 0 0 0 0 0 0 0
CURR BCWP 0 0 0
CURR ACWP 0 0 0
cumBews! 7042 | 7042 | 7042 | 7042 | 7042 | 7042 | 7042 | 7042 | 7042 | 7062 | 7042 | 7042 | 7042
CUMBCWP| 7042 | 7042 | 7042 | 7042 | 7042
cuMAcWP| 7042 | 7082 | 7042 | 7042 | 7042
BUDGET COST VARIANCE CcYP CYP % | TREND JCHANGE
Wok  Work Schedule  Cost  Schedule Cost ]| Trend { Aliocation | Expended] VAR %
|CURRENT YEAR PLAN | Scheduled Pertormad] ACWP $ $ % %
| cum tor cYP 00 | oo 0.0 0.0 00 | o0o% | 00% 0.0 0.0 0.0% 0.0 0.0%
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SAMPLE STRATEGY DEVELP !
M70W
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PN cuRRBCWS [ ] CURRACWP —8—— CUMBCWS ———— CUMACWP
4: SAMPLE STRATEGY DEVELP
M70W Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
CURR BCWS 0 0 0 0 0 0 0 0 0 0 0 0
CURR BCWP, 0 0 0 0
CURR ACWP 0 0 0 0
cuMBews| 3154 | 3154 | 3154 | 3154 | 3154 | 3154 | 3154 | 3154 | 3154 | 3154 | 3154 | 3154 | 2154
cUMBCWP| 3154 | 3154 | 23154 | 3154 | 3154
CUMACWP| 3154 | 3154 | 3154 | 3154 | 3154
BUDGET COST VARIANCE CcYP CcYP % ] TREND JCHANGE
Work Work Schedule  Cost  Schedule  Cost Trend | Allocation j Expended] VAR %
JCURRENT YEAR PLAN ] Scheduied Performed] ACWP $ s % %
|cumtorcyr 00 | o0 0.0 00 | o0 | 00% | o00% 0.0 0.0 0.0% 0.0 0.0%
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SAMPLE FACILITIES

M70U
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BN CURRBCWS [ 1 CURRACWP —®—— CUMBCWS —(—— CUMACWP
10;: SAMPLE FACILITIES
M70U Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
CURR BCWS 0 0 0 0 0 0 0 0 0 0 0 0
CURR BCWP 0 0 0 0
CURR ACWP 0 0 0 0
CUMBCWS{ 14809 1480.9 1480.9 1480.9 1480.9 1480.9 1480.9 1480.9 1480.9 1480.9 1480.9 1480.9 1480.9
CUMBCWP | 1480.9 1480.9 1480.9 1480.9 14808
CUMACWP | 14809 1480.9 1480.9 1480.9 1480.9
BUDGET COST VARIANCE cYp cyp % TREND JCHANGE
Work Work Scheduie Cost Schedule  Cost Trend | Allocation § Expended] VAR %
JCURRENT YEAR PLAN | Scheduled Performed] ACWP $ $ % %
| Cum tor CYP 00 | o0 00 00 | 00 | o0% | o0% 0.0 0.0 0.0% 0.0 0.0%
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RENOVATION/CAP EQUIP
M70T
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IEREREN cURRBCWS [ ] CURRACWP ——®—— CUMBCWS —(—— CUMACWP
9: RENOVATION/CAP EQUIP
M70T Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
CURR BCWS 0 234 273 247 | 247 0 0 0 0 0 0 0
CURR BCWP 3 0 17 25
CURR ACWP -39.2 159 8.1 28
cumBews| 6517 | 6617 | 6851 | 7124 | 7371 | 7618 | 7618 | 7618 | 7618 | 7618 | 7618 | 7618 | 7618
cumBewp| 6617 | 6847 | esa7 | 717 | 7387
CUMACWP| 6617 | 6225 | 6384 | 6465 | 6793
BUDGET COST VARIANCE cYP cYp % | TREND JCHANGE
Work Work Schedule Cost  Schedule  Cost Trend § Allocation] Expended} VAR %
|cURRENT YEAR PLAN |scheduled Pertormed] ACWP s $ % %
{ Cum for CYP 754 | 50 | 176 04 | s74 | 00 | 7esx | a3 | 101 | 17.6% | 2508 | 265.8%
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SOP REVISION K
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IR CURRBCWS [ ] CURRACWP —®—— CUMBCWS ——C—— CUMACWP

7: SOP REVISION
M70R Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
CURR BCWS 1.5 99 11.5 10.4 104 126 12 109 12 11.5 12 1.6
CURR BCWP 15 10 114 104
CURR ACWP 0 02 0 49
CUMBCWS | 2436 | 2551 265 2765 | 2869 | 2073 | 3099 | 3219 | 3308 | 3448 | a3 | 683 | 2798
CUMBCWP| 2436 | 2551 | 2651 | 2765 | 2869
CUMACWP| 2436 | 2436 | 2438 | 2438 | 2487
BUDGET COST VARIANCE cYp cyp % TREND JCHANGE
L Work  Work Schedule Cost  Schedue Cost | Trend § Allocation]Expended] VAR %
CURRENT YEAR PLAN |Scheduled Performed] ACWP $ ] % %
| cum tor CYP 483 | 3] s 00 | 382 | o0 | ®s2% | 980 | 132 | 3 0.0 0.0%
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INSTALLATION WORK PLAN UPDATE , ;
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SRR cuRRBCWS [ | CURRACWP ——®—— CUMBCWS ——(—— CUM ACWP
6: INSTALLATION WORK PLAN UPDATE -

M70Q Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
CURR BCWS. 18.5 11.5 0 0 0 0 0 8.3 18.2 174 18.2 18.7
CURR BCWP 18.5 114 0.1 0
CURR ACWP 14 1.4 24 14
CUMBCWS | 284.3 302.8 3143 3143 3143 314.3 3143 314.3 3226 3408 358.2 3764 3951

CUMBCWP| 2843 302.8 314.2 3143 3143
CUMACWP | 2843 285.7 2871 289.5 290.9
BUDGET COST VARIANCE cyr | cvp % | TREND JCHANGE
Work Work Schadule Cost  Schedule Cost Trend | Allocation | Expended] VAR %
icunnsm YEAR PLAN |Scheduled Panomqﬁ ACWP $ $ % %

| Cum tor CYP 200 | 300 | 66 00 | 24 | oo | Teox | @4 | 1108 | so% 0.0 0.0%
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ECOLOGICAL BASELINE STUDY
M70P
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’ IR cuRRBCWS [ ] CURRACWP ——8——— CUMBCWS ——TF—— CUMACWP

; ECOLOGICAL BASELINE STUDY
M70P Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
CURR BCWS 22.3 19.2 312 28.2 28.2 341 26 28.7 326 31.9 326 311
CURR BCWP 223 19.3 23 37
CURR ACWP : 0 0.1 23 4.0

CUM BCWS 88 311 50.3 81.5 109.7 137.9 172 204.6 234.3 266.9 298.8 3314 362.5
CUM BCWP 8.8 311 504 72.7 109.7

CUMACWP| @88 88 89 | 12 | 1s2
BUDGET COST VARIANCE c | cye | % ] TREND JcHANGE
Wok  Work Schedule Cost  Schedule Cost | Trend | Allocation]Expended] VAR %
lcurReNT YEAR PLAN |scheduied Perfomed] acwP | st s % %

| cum for CYP 1009 | 1009 [ &4 00 | 945 | o0 | oamx | 22 | 3837 | 1.8% 0.0 0.0%
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QUALITY ASSURANCE SUPPORT I

M70N

5 &8
15092 WNJ

$ PER MONTH

(= ¢,

&
n

Prior
Oct
ov
ec
Jan
Feb
Mar
Apr
a
Jun
Jul
Aug

PN CURRBCWS [ ] CURRACWP —®—— CUMBCWS ——O—— CUMACWP

§15: QUALITY ASSURANCE SUPPORT . -
M70N Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

CURR BCWS 25.3 21.7 25.3 22.9 22.9 217 26.5 24.1 26.5 25.3 26.5 25.3
CURR BCWP 252 21.8 252 23
CURR ACWP 3.5 0.6 -14.6 9.8

cumBews | 2709 | 2082 | 3179 | 3432 | 3661 309 | #4167 | 4432 | 4673 | as38 | 5191 | s456 | 5709
cumBewp| 2708 | 2061 | 3178 | 3431 | sesr |
CUMACWP| 2709 | 2744 2715 | 2604 | 2702

BUDGET COST VARIANCE cyp | cvp % | TREND JCHANGE
Work  Work Schedule Cost Schedule Cost | Trend [ Alocation]Expended] VAR %
hcunnamvm PLAN JScheduled Performed] AcwP $ $ % %
| Cum tor CYP 52 | 852 | o7 00 | 959 | 00 | 1007% | 2041 | 3000 | 02% | 3000 | 100.0%
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HYDROLOGY SUPPORT TEAM
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§14: HYDROLOGY SUPPORT TEAM

M70M Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
CURR BCWS 238 | 204 | 238 | 215 | 215 26 249 | 226 | 249 | 238 | 249 238
CURR BCWP 237 206 | 237 | 215
CURR ACWP 24 58 5.1 12.5
cumBews| 112 | 1358 | 1562 ! 180 | 2015 | 223 249 | 2739 | 2965 | 3214 | 3452 | 3701 | 3039
cumBcwp| 112 | 1357 | 1563 | 180 | 2015
CUMACWP| 112 136 | 1202 | 1343 | 1468

BUDGET COST VARIANCE cre | crp % | TREND |CHANGE
Work  Work Schedule - Cost Schedule Cost ] Trend | Allocation|Expended] VAR %
h@mmmn PLAN §Scheduled Performed] ACWP $ $ % % '
{ cum for cYP 895 | 895 | M8 00 | 547 | 00 | sta% | 2272 | 2819 | 123% { o0 | oo%
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F GEOLOGY SUPPORT TEAM
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RN CuRR BCWS CURRACWP ——®—— CUMBCWS ——CO—— CUMACWP

3: GEOLOGY SUPPORT TEAM
M70L Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
CURR BCWS 23 187 23 208 208 252 241 219 241 23 24.1 23
CURR BCWP 29 19.9 229 208
CURR ACWP 93 8.5 188 115
comBews| 1366 | 1596 | 1793 | 2023 ( 2231 | 2489 [ 2691 | 2832 | 3151 | 3382 | 3822 | 3863 [ 4083
CUMBCWP| 1366 | 1505 | 1794 | 2003 | 2231
cumAacwp| 1356 | 1459 | 1544 | 1732 | 1847
BUDGET COST VARIANCE CYP cYP % | TREND JCHANGE
Work  Work Schedule Cost Schedule Cost | Trend §Allocation]Expended} VAR %
|CURRENT YEAR PLAN }Scheduled Parformﬂ ACWP s $ % %
|- cum tor CYP ‘865 | 865 | 481 0.0 384 | 00 | 444% | 2343 | 227 | wex | oo 0.0%
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GEOCHEMISTRY SUPPORT TEAM 5
M70K '
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BN CURR BCWS CURRACWP ——8—— CUMBCWS ——C—— CUMACWP

2: GEOCHEMISTRY SUPPORT TEAM

M70K Priot Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

CURR BCWS 174 14.9 174 18.7 15.7 19.1 18.2 16.6 18.2 174 18.3 174
CURR BCWP 17.3 159 17.3 15.7
CURR ACWP 0 0 0.2 0

CUMBCWS ) 701.8 719.2 734.1 751.5 767.2 7829 802 820.2 836.8 855 8724 890.7 908.1

CUM BCWP | 7018 718.1 734.2 751.5 767.2

CUMACWP | 701.8 701.8 701.8 702 702

BUDGET COST VARIANCE Cyp cyp % TREND {CHANGE
Work Work Schedule  Cost  Schedule  Cost Trend |} Allocation } Expanded] VAR %
iCUHRENTYEAR PLAN [Scheduled Performed] ACWP $ $ % %

| cumor cYP 654 | es4. | 02 o0 | 652 | oo | serx | 1411 | 2083 | 01% | oo 0.0%




ADS 2105

DRILLING SUPPORT TEAM
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M cuRRBCWS [ 1 CURRACWP ——8—— CUMBCWS ——O—— CUMACWP

§11: DRILLING SUPPORT TEAM -

M70J Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jui Aug Sep
CURR BCWS 67.4 577 67.4 61 61 720 | 1052 | 473 52 497 52 497
CURR BCWP 7.1 582 | 672 61
CURR ACWP w09 | 2 445 39

cuMBcws | 3161 | 3835 | 4412 | soes | 5606 | 6306 | 7035 | 17555 | 18028 | 18548 | 19045 | 18565 | 20062
cuuBewp| 3161 | 3832 | 4414 | 5086 | 696
cumacwp| 3161 36 | 4062 | 4507 | 4897
BUDGET COST VARIANCE cYP | cyp % | TREND !CHANGE
Wok  Work Schedule Cost Schedule Cost | Trend | Alocation]Expended] VAR %
|cURRENT YEAR PLAN Jscheduled Pertormed] ACWP $ $ % %
| CumtorcYP 2635 | 2535 | 17a6 { o0 | 798 | 00 | s15% | 16102 | 16901 | 103% | 2500 | 148%




RAM /MIS Forecast
ADS 1140

Dollars (x1000)

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
FY93

— RAM/cum  —+ MIS/cum

RAM/mo MIS /mo

Taken from RAM 1/12/83




LOS ALAMOS NATIONAL LAB
ENVIRONMENTAL RESTORATIQN PROGRAM
STATUS DATE: 31-Jan 93

ADS 1144
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Prior  Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug  Sep
T3 currecws TIMMIMIE currecwr RSN cURRACWP ——8—— CUMBCWS
——— cumscwr T CUMACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Pogam % Work  Woik Schedule  Cost  Schedule  Cost
Code  Complete | Scheduled Pertormed| ACWP $ $ % %
CURRENT PERIOD
1: ASSMNT RF1 WORK PLAN MBIA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
2: ASSMNT RFl M39B | 0.1 5.0 53 05 0.3 4.8 60% | 90.6%
3: ASSMNT RFI REPORT mesc | o0 0.0 00 0.0 0.0 00 0.0% 0.0%
4: ASSMNT CMS PLAN MasD | oo 0.0 00 0.0 0.0 0.0 0.0% 0.0%
5: ASSMNT CMS WORK MagE | 00 0.0 00. | 00 0.0 0.0 0.0% 0.0%
|6: ASSMNT CMS REPORT Ma9F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
7: ASSMTN ADS MGNT MasG 16 215 18.1 20.0 34 19 158% | -105%
8: ASSMNT VCA MagH | 00 0.0 0.0 0.6 0.0 0.6 0.0% 0.0%
{5: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
10: CMi 0.0 0.0 0.0 0.0 00 0.0 0.0% 0.0%
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 00 0.0 0.0% 0.0%
TOTAL PERIOD 0.1 265 2.4 199 31 ) atrs | o1som
BAC LRE VAR | CHANGE
CUMMULATIVE %
1: ASSMNT RFl WORK PLAN MB9A 100.0 1053.4 1053.4 1054.4 0.0 -1.0 0.0% 0.1% 10534 1053.4 0.0 0.0%
2: ASSMNT RF! MagB 04 422 209 73 213 164 | 505% | -785% | 48910 | 48910 0.0 0.0%
3: ASSMNT RFI REPORT M89C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 16330 | 16330 0.0 0.0%
4: ASSMNT CMS PLAN maad | 00 0.0 00 0.0 0.0 0.0 0.0% 00% | 10860 | 10860 0.0 0.0%
5: ASSMNT CMS WORK MB9E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0%
6: ASSMNT CMS REPORT MBOF 0.0 0.0 0.0 00 0.0 0.0 0.0% 00% | 11500 | 11500 0.0 0.0%
7: ASSMTN ADS MGNT Ma9G | 69 271 | 2271 2235 0.0 36 0.0% 16% | 32695 | 32695 0.0 0.0%
|a: AsSMNT vCA MBSH | 00 2823 0.0 0.6 -282.3 06 -1 00% | 2820 | 2820 0.0 0.0%
9. REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 2640 | 2840 0.0 0.0%
10: CMI 0.0 0.0 00 0.0 0.0 0.0 0.0% 00% | B580 ] 8580 0.0 0.0%
11: VCA REMEDIATION 0.0 0.6 06 0.0 0.0 06 0 1 18090 | 18980 ¢ 00 0
TOTAL CUMMULATIVE 7.9 16086 | 13020 | 13148 | 3038 128 | ase% | ao% | 1eomse | temss | o0 0.0%
BUDGET COST VARIANCE cYp CYP % TREND |CHANGE
Work Work Scheduls  Cost  Schedule  Cost Trend | Allocation | Expended{ VAR %
CURRENT YEAR PLAN Scheduled Performed] ACWP $ $ % %
Cum for CYP 50 | 1100 | 1230 | 3050 ] 30 | as% | -vem | w520 | 12440 | ee% 0.0 3.0%




JANUARY 1993 VARIANCE ANALYSIS REPORT
LOS ALAMOS NATIONAL LABORATORY

ADS # : TITLE: 1144 TA49

>

PROJECT LEADER: v inez Triay

TYPE OF VARIANCE

LA

] COST ($K) o ] COST (%)
SCHEDULE ($K) -303.6 SCHEDULE (%)

| 0 l VAC ($K) I 0.0l ] ] VAC (%) l 0.0%l

ANALYSIS

{1) MAJOR ACTIVITY(S) CAUSING VARIANCE:
Schedule: VCA Treatability Studies (16 weeks) ID No. 240180800
Issue final RFl Work Plan (8 weeks) 1D No. 240120150

(2) CAUSE OF VARIANCE
Schedule: The necessity for treatability studies has been under review by the Project
Leader, and no VCA work has been identified.
The issuing of the final RFI Work Plan was held up by the late arrival of "Conduct
EPA Review of RFl Work Plan" ID No. 240120140.

{3) IMPACT
Schedule: Two Pilot Studies have been identified as new scope.
1. Subsurface survey of TA-49 using the high performance ground penetrating radar.
2. Geological support by EES-1 to prepare detailed logs for drill holes in area 2.
The issue of the final RFl Work Plan will have no impact on field work or project Milestones.

(4) CORRECTIVE ACTION(S) {5) RESPONSIBLE INDIVIDUAL
Schedule: A Baseline Change Proposal has Inez Triay
been written to remove the treatability study
activity. The two Pilot Studies will be added to
the ADS scope and scheduled between
May and September 1993.

/WA/MQ QL \-éwo ﬂj(//m z}?zl%

ER PROGRAM OFFICE PM/SYS ANALY ER PROJECT LEADER  (DATE

2 -21-92



ENVIRONMENTAL RESTORATION PROGRAM
STATUS DATE: 31-Jan 93

ADS 1147
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i 1
T cunsscows MMM  currscwe EESSEEEEN  CURRACWP ———— CUMEBCWS
——O—— CUMBCWP  —————— CUMACWP
BUDGET COST VARIANCE COMMENTS
LANLWBS 3 - Program % Work Work Schedule Cost Schedule  Cost
Code Complete § Scheduled Performed} ACWP $ - % %
CURRENT PERIOD
1: ASSMNT RFI WORK PLAN | MsoA | 0.0 0.0 0.0 43 0.0 43 0.0% 0.0%
2: ASSMNT RFI MI0B | 0.1 8.3 12.1 0.0 3.8 12.1 458% | 1000%
3: ASSMNT RFI REPOAT mMooC | 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
4: ASSMNT CMS PLAN MeoD | 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
[5: ASSMNT CMS WORK MIOE | 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
5: ASSMNT CMS REPORT MSOF 0.0 00 0.0 00 0.0 00 0.0% 0.0%
7. ASSMTN ADS MGNT M90G 14 104 104 76 0.0 28 00% | 269%
B: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
|s: REMEDIATION SUPERVISION 0 0.0 00" 0.0 0.0 0.0 0.0% 0.0%
10: CMI 0.0 0.0 0.0 0.0 0.0 00 0.0% 0.0%
11: VCA REMEDIATION 0 00 0.0 00 0.0 00 0.0% 0.0%
TOTAL PERIOD 00 w0y ns 19 38 108 205% | 1%
' BAC LRE VAR | CHANGE
CUMULATIVE %
1: ASSMNT RFIWORKPLAN | Ma0A | sae | 10569 | 10415 | 10566 | -154 -15.1 5% | -14% | 10567 | 10567 0.0 0.0%
2: ASSMNT RFI MS0B 0.1 12.7 12.1 08 0.6 1.3 47% | 834% | 101700 | 101700 ] o0 0.0%
3: ASSMNT RFI REPORT MI0C 0.0 0.0 0.0 00 0.0 0.0 0.0% 00% | 13840 | 13840 0.0 0.0%
4: ASSMNT CMS PLAN M9OD 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 17330 | 17330 0.0 0.0%
5: ASSMNT CMS WORK MIOE 0.0 0.0 00 0.0 0.0 0.0 0.0% 0.0% 00 00 0.0 0.0
6: ASSMNT CMS REPORT MIOF 0.0 0.0 0.0 00 0.0 0.0 0.0% 00% | 7990 [ 7990 0.0 0.0%
7. ASSMTN ADS MGNT MOOG | 144 1812 | 1812 | 1611 0.0 20.1 00% | 111% | 12549 | 12549 0.0 0.0%
|8: AssMNT vCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 1931.0 | 19310 0.0 0.0%
|o: REMED:: :ON SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 7400 | 7400 0.0 0.0%
10: CMI 0.0 00 0.0 00 0.0 0.0 0.0% 00% | 233070 | 233070 | o0 0.0%
11: VCA REMEDIATION 0.0 0.0 0.0 00 0.0 0.0 0.0% 00% | 74070 | 74070 09 0.0%
TOTAL CUMULATIVE 25 12508 | 12348 | 12185 | 180 163 3% | 1% | agre2s | aermee | 00 0.0%
BUDGET COST VARIANCE CYP cYP % TREND JCHANGE
Work Work Schedule - Cost  Scheduke  Cost Trend | Abocation | Expended| VAR %
CURRENT YEAR PLAN Scheduled Psformed] ACWP $ $ % %
Cumtor CYP 820 | es0 2.0 170 | 160 | 20% | 2¢m% | 12880 | 1390 | 3% 0.0 0.0%




LOS ALAMOS NATIONAL LAB
ENVIRONMENTAL RESTORATION PROGRAM
STATUS DATE: 31-Jan 93

ADS 1148
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T currecws (MMNHINNN curecwe EEREESEEE  cuRRAcwP ———— CUMBOWS
T cuMBCWP = CUM ACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Progam % Work Work Schedule  Cost  Schedule  Cost
Code  Complete | Scheduied Performed| ACWP $ $ % %
CURRENT PERIOD
1: ASSMNT RFI WORKPLAN | MO1A [ 00 0.0 0.0 123 0.0 123 0.0% 0.0%
2: ASSMNT RFI mMI1B | 02 25.4 2.1 116.1 07 -90.0 28% | -344.8%
3: ASSMNT RFI REPORT M1C | 00 0.0 0.0 00 0.0 0.0 0.0% 0.0%
4: ASSMNT CMS PLAN MI1D | 00 0.0 0.0 0.0 0.0 00 0.0% 0.0%
5: ASSMNT CMS WORK MIIE | 08 214 25 0.0 1.1 25 5.1% | 100.0%
{6: ASSMNT CMS REPORT MS1F 0.0 00 0.0 0.0 0.0 0.0 0.0% 0.0%
7: ASSMTN ADS MGNT MIG [ 07 15.8 166 202 0.8 a6 5% | 217%
Ja: AsSMNT vCA MItH | 00 49.1 M9 0.0 -14.2 M9 289% | 100.0%
{9: REMEDIATION SUPERVISION 0.0 0.0 0.0 00 0.0 0.0 0.0% 0.0%
10: CM 0.0 0.0 0.0 0.0 0.0 00 0.0% 0.0%
11; VCA REMEDIATION 00 0.0 0.0 0.0 00 0.0 0.0% 0.0%
TOTAL ‘PERIOD 01 11y | 1001 | 148 116 485 | -104% [ 485%
BAC LRE VAR [ CHANGE
CUMULATIVE %
1: ASSMNT AFIWORKPLAN | Mo1A | 1000 | 28914 [ 28914 | 20157 00 243 00% | -08% | 28914 | 28914 0.0 0.0%
2: ASSMNT RFI moiB | 27 4919 | 4513 | edat 406 1918 | -83% | 425% | w413 | 1013 o0 0.0%
3: ASSMNT RFI REPORT mic ] oo 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 20500 | 20800 0.0 0.0%
4: ASSMNT CMS PLAN mtD | 00 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 26430 | 28430 0.0 0.0%
|5: ASSMNT CMS WORK MIIE | 47 89.1 89.9 43 048 85.6 08% | 952% | 19220 | 19220 0.0 0.0%
{6: ASSMNT CMS REPORT MotF | 00 0.0 00 0.0 00 00 0.0% 00% | 23560 | 2356.0 00 0.0%
7- ASSMTN ADS MGNT MOIG | 111 2400 § 2406 | 2284 06 12.2 0.3% 5% | 21643 | 21643 00 0.0%
8: ASSMNT VCA MITH 12 2290 | 1395 0.0 895 1395 | -38.1% | 1000% | 118610 | 118610 | 00 0.0%
|e: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 00 0.0% 00% | 5450 [ s4s0 0.0 0.0%
10: CM 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 27707.0 { 27707.0 0.0 0.0%
11: VCA REMEDIATION 0.0 00 0.0 0.0 0.0 00 0.0% 00% | 190200 | 180200 | 0.0 0.0%
TOTAL CUMULATIVE 43 20414 | 3m127 | ameis | a2z 2712 33% | oew | sovoso | ssros0 | 00 0.0%
BUDGET COST VARIANCE cYP cYP % TREND JCHANGE
Wok  Work Schedule  Cost  Schedule  Cost | Trend ] Atocation | Expended] VAR %
CURRENT YEAR PLAN Scheduled Perormed| ACWP $ $ % %
Cumfor CYP 5580 | 4270 | 4080 | 4200 [ 210 | 222% | 9% | as200 [ 28700 | 11.a% 0.0 0.0%




~ LOS ALAMOS NATIONAL LAB
ENVIRONMENTAL RESTORATION PROGRAM
STATUS DATE: 31-Jan 92
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"3 cunrscows (MMM currecwr WENEEEEEN cuRRAcwp ————— CUMBCWS
~——{—— CUMBCWP e CUM ACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Progmm % Work  Work Schedue  Cost  Schedue  Cost
Code  Complete | Scheduied Performed] ACWP $ $ % %
CURRENT PERIOD
1: ASSMNT AFL WORK PLAN | moza | 0.0 0.0 0.0 0.0 0.0 0.0 00% | 00%
2: ASSMNT RF! M2B | 00 00 0.0 0.0 0.0 0.0 00% | 00%
3: ASSMNT RF! REPORT MoC { 00 0.0 0.0 0.0 0.0 0.0 00% | 00%
4: ASSMNT CMS PLAN mMoz0 | 00 0.0 0.0 0.0 0.0 0.0 00% | 0.0%
5: ASSMNT CMS WORK MZE | 00 0.0 0.0 0.0 0.0 0.0 00% | 00%
6: ASSMNT CMS REPORT MZF | 00 0.0 0.0 0.0 0.0 0.0 00% | 00%
7: ASSMTN ADS MGNT M2G | 00 0.0 0.0 0.0 0.0 0.0 00% | 00%
Ja: AssmNT veA 0.0 0.0 0.0 0.0 0.0 0.0 00% | 0.0%
[rotaL perioD 00 00 09 00 0.0 0.0 00% | 0.0%
BAC LRE vAR | cHaNGE
CUMULATIVE %
1: ASSMNT RFI WORKPLAN | Mo2a | 1000 | 750 75.0 75.0 0.0 0.0 00% | 00% | 750 75.0 0.0 0.0%
2: ASSMNT RFI MzB [ 00 0.0 0.0 0.0 0.0 0.0 00% | 00% 0.0 0.0 0.0 0.0
3: ASSMNT RFI REPORT mMC | oo 0.0 0.0 0.0 00 0.0 0.0% | 00% 0.0 0.0 0.0 0.0
4: ASSMNT CMS PLAN M0 | 00 0.0 0.0 0.0 0.0 0.0 00% | 00% 0.0 0.0 0L 0.0
5: ASSMNT CMS WORK M2k | 00 0.0 0.0 0.0 0.0 0.0 00% | 00% 0.0 0.0 0.0 0.0
6: ASSMNT CMS REPORT MoF | o0 0.0 0.0 0.0 0.0 0.0 00% | 00% 0.0 0.0 00 0.0
7: ASSMTN ADS MGNT MZG | 00 0.0 0.0 0.0 0.0 0.0 00% | 00% 0.0 0.0 0.0 0.0
{8: ASSMNT vCA 0.0 00 0.0 0.0 0.0 0.0 00% | 0.0% 0.0 0.0 0.0 0.0
[TOTAL CUMULATIVE 1000 | 78 750 | T80 0o 0.0 oo% | oo% | 70 750 0.0 0.0%
BUDGET COST VARIANCE CYP cYp % | TREND JCHANGE
Wok  Work Schedule  Cost  Schedile  Cost | Trend | Alocation | Expended| VAR %
CURRENT YEAR PLAN Scheduled Performed] WP $ $ % %
Cum for CYP 00 | o0 00- | 00 | oo% | oo% 0.0 0.0 0.0% 0.0 0.0%




ENVIRONMENTAL RESTORATION PROGRAM
STATUS DATE: 3i~Jan 93
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CT7777  cummsows cURRBowr [EEREETESE CURRACWP ———8——— CUMBOWS
03— CUMBCWP - CUMACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Program % Wok  Work Schedule  Cost  Schedule  Cost
Code Complete | Scheduled Performed| ACWP $ $ % %
CURRENT PERIOD
1: ASSMNT RFI WORKPLAN | MosA | 07 245 2.4 0.1 221 23 902% | 95.8%
2: ASSMNT RE| MosB | 00 0.0 0.0 00 0.0 0.0 0.0% 0.0%
3: ASSMNT RFi REPORT MsC | 00 0.0 0.0 00 00 0.0 0.0% 0.0%
4; ASSMNT CMS PLAN MosD | 00 0.0 00 0.0 00 00 00% | 00%
|5: ASSMNT CMS WORK MOSE | 00 0.0 0.0 00 0.0 0.0 00% | 00%.
f6: ASSMNT CMS REPORT MOSF 0.0 0.0 0.0 0.0 0.0 0.0 0.0% D.0%
7: ASSMTN ADS MGNT MOSG | 14 6.8 68 0.0 0.0 6.8 00% | 100.0%
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 00 0.0% 0.0%
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0- 0.0 00 0.0% 0.0%
10: CM! 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
11: VGA REMEDIATION 0.0 0.0 0.0 0.0 00 0.0 00% | 00%
TOTAL PERIOD 03 33 92 01 221 01 Joe% | see%
BAC LRE VAR | CHANGE
CUMULATIVE %
1: ASSMNT AFI WORKPLAN | Mosa | o7 491 24 0.1 467 2.3 95.1% | 95.8% | 3300 | 3300 0.0 0.0%
2: ASSMNT RFI MsB | 00 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 37110 | 37D 0.0 0.0%
3. ASSMNT RFI REPORT MO5C | 00 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 2670 | 2670 0.0 0.0%
4: ASSMNT CMS PLAN MosD | 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 00 0.0 0.0 0.0
5: ASSMNT CMS WORK MOSE | 00 0.0 0.0 0.0 0.0 0.0 00% | 00% | 1060 | 1060 0.0 0.0%
5: ASSMNT CMS REPORT MOSF | 00 0.0 0.0 00 00 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0
7: ASSMTN ADS MGNT MsG | 53 28.1 28.1 16 0.0 265 00% | 943% | 5330 | 5330 0.0 0.0%
Ja: ASSMNT VCA 0.0 00 | 00 00 0.0 0.0 0.0% 00% | 4580 | 459.0 0.0 0.0%
9: REMEDIATION SUPERVISION 0.0 0.0 00 0.0 0.0 0.0 0.0% 00% | 4870 | 4at0 0.0 0.0%
10: CM 0.0 0.0 00 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0%
11: VCA AEMEDIATION 00 0.0 0.0 0.0 0.0 0.0 00% | 00% | 510 | 5160 0.0 0.0%
TOTAL CUMULATIVE 19 172 2.5 17 487 228 | s05% | seax | 30es0 | 20890 0.0 0.0%
BUDGET COST VARIANCE cYP CYP % TREND JCHANGE
Work  Work Schedue  Cost  Schedule  Cost | Trend ] Alocation | Expended| VAR %
CURRENT YEAR PLAN Scheduied Performed] ACWP $ $ % %
Cumfor CYP - 770 | %o 20 460 | 200 | Som% | 93s5% | 2030 | a0 | os% 0.0 0.0%




LOS ALAMOS NATIONAL LAB
ENVIRONMENTAL RESTORATION PROGRAM

STATUS DATE: 31-Jan 93

ADS 1157
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1
[ cuarecws [MIMIMD  curnecwe ERSEEERNENE  cuRRACwWP ——8—— CUMBCWS
—{3——— cumBcwP ——————— CUM ACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Pogam % Work Work Schedue  Cost  Schedule  Cost
Code Compiete | Scheduled Pertormed| ACWP $ $ % %
CURRENT PERIOD
1: ASSMNT AF) WORK PLAN | MS2A 04 18.6 46 1055 -14.0 -1009 | -75.3% | -21935%
2: ASSMNT RFI Ma2B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
3: ASSMNT RFt REPORT M92C 0.0 0.0 0.0 15.3 0.0 153 0.0% 0.0%
4: ASSMNT CMS PLAN M920 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
[5: ASSMNT CMS WORK MIZE 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
6: ASSMNT CMS REPORT Mg2F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
7. ASSMTN ADS MGNT M92G 15 32 3.2 49 0.0 17 00% | -53.1%
8: ASSMNT VCA MI2H 0.0 16.8 16.7 153 0.1 14 06% | 84%
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
TOTAL PERIOD 0.1 188 245 110 41 Q185 | 285% | 4755%
BAC LRE VAR | CHANGE
CUMULATIVE %
1: ASSMNT RFIWORKPLAN | Ms2A | 863 9380 | 9143 | 10161 237 1018 | 25% | -11.1% | 10580 | 1058.0 0.0 0.0%
2: ASSMNT RFl M928 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% { 83760 | 8360 0.0 0.0%
3: ASSMNT RF| REPORT MS2C 0.0 0.0 0.0 395 0.0 395 0.0% 0.0% | 31550 | 31550 0.0 0.0%
4: ASSMNT CMS PLAN M92D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 970 | smo 0.0 0.0%
|5: ASSMNT CMS WORK MozZE 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0%
16: ASSMNT CMS REPORT Mg2F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 8440 | 8440 0.0 0.0%
7- ASSMTN ADS MGNT M92G 5.8 746 74.6 79.0 0.0 44 00% | -59% | 12782 | 12782 0.0 0.0%
8: ASSMNT VCA M32H 22 70.1 70.0 9.6 0.1 30.4 01% | 434% | 32370 | 32370 0.0 0.0%
{s: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 196.0 196.0 00 0.0%
10: CM! 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 142160 | 142160 ] o0 0.0%
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 66260 | 66260 0.0 0.0%
TOTAL CUMULATIVE 28 10827 | 10889 | 17a2 | 238 | 183 22% | <100% | 200852 | 20052 | o0 0.0%
BUDGET COST VARIANCE cYP cYP % TREND CHANGE
Work  Work Schedue  Cost  Schedue  Cost Trend | Alocation | Expended] VAR %
CURRENT YEAR PLAN Scheduled Perormed| ACWP s’ s % %
Cum for CYP 4030 | 370.0 | 4840 240 | 150 | 0% § 303% | 7870 | 7080 | 70.0% 0.0 0.0%




JANUARY 1993 VARIANCE ANALYSIS REPORT
LOS ALAMOS NATIONAL LABORATORY

ADS # : TITLE: 1157 TA-8, 9, 23, 69

PROJECT LEADER: Tracy Glatzmaier K

TYPE OF VARIANCE

[]  schebue sk ] scHeoue o 2.2%
1 vacex | l [ 1 vacww

ANALYSIS

I

{1) MAJOR ACTIVITY(S) CAUSING VARIANCE:
Cost:
Sampling Plan
Draft Work Plan

{2) CAUSE OF VARIANCE
Cost: Work performed by a contractor for the sampling plan had not been billed in earlier

months. These costs have now been billed. Additional costs and effort were incurred in
January to meet the deliverable date for the Draft Work Plan.

(3} IMPACT
Cost: None.

(6) RESPONSIBLE INDIVIDUAL

{4) CORRECTIVE ACTION(S)
T. Glatzmaier

There is sufficient latitude in the schedule to
ensure that adequate time is available to
address comments on the Draft Work Plan,
therefore no corrective action is required

at this time.

4//4%44\ N
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LOS ALAMOS NATIONAL LAB
'ENVIRONMENTAL RESTORATION PROGRAM
STATUS DATE: 31~jan 93
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ADS 2105

BUDGET COST VARIANGE COMMENTS
LANL WBS 3 Program % Work  Work Schedule  Cost  Schedule  Cost
Code Complete] Scheduled Performed| ACWP $ $ % %
CURRENT PERIOD

1: ANALYTICAL CHEM INSTRU DEV. mroe | oo 0.0 0.0 0.0 0.0 0.0 0.0% | 0.0%

2: APPLIED SITE ASSESS M70C | 0.0 0.0 0.0 0.0 0.0 0.0 00% | 00% _

3: ENVIRON ENG PILOT STUDY moD | 20 274 273 | 308 | 01 a5 04% | -12.8% N

4: SAMPLEING STRATEGY DEVELP mMow| 0.0 0.0 0.0 0.0 0.0 0.0 00% | 0.0%

5: FIMAD M70E | 614 1944 | 1937 | 2068 [ 07 131 | 04% | 68%
|6: RECORD MANAGEMENT(RPF) M7oF | o1 772 768 | 700 | 03 68 04% | 88%

7. DECISION ANALYSIS M70G | 0.1 55.4 552 | 794 | 02 242 | 04% | 438%

8: PROGRAMMATIC DQO SUPPORT M701 | 00 0.0 0.0 0.0 0.0 0.0 0.0% | 00%

9: RISK ASSESSMENT MIOH| 55 30.2 39.0 72 | 92 318 | 05% | 815%

10: SAMPLE FACILITIES M7ou | 0.0 0.0 0.0 0.0 0.0 0.0 00% | 0.0%

11: DRILLING SUPPORT STUDY mro) | 4 60.9 607 | 330 { -02 217 | 03% | 3B7%

12: GEOCHEMISTRY SUPPORT TEAM MoK | 00 15.8 157 00 | 21 157 | 06% | 100.0%

13: GEOLOGY SUPPORT TEAM MroL ] o4 20.8 208 | 151 00 9.3 0.0% | 44.7%

14: HYDROLOGY SUPPORT TEAM MIOM | 0.4 215 .1 214 | 125 | 09 89 05% | 41.6%

15: QUALITY ASSURANCE SUPPORT M7ON | 03 228 227 98 | -0 129 | 04% | 568%

16: INSTALLATION WORK PLAN UPDATE | Moo | 6.0 00 0.0 1.4 0.0 -1.4 00% | 0.0%

17: SOP REVISION M70R | 01 10.5 104 49 0.1 55 -1.0% | 52.9%

18: (FRAME WRK )GEO. BACKGROUND | M702 | 1.1 58.9 587 | 47| 02 | 1160 | ©£3% | -197.6%

19: RENOVATION/ CAP EQUIP MroT § 01 247 250 | 38 | 03 78 12% | 31.2%

20: ECOLOGICAL BASELINE STUDY MOP] 05 282 28.1 490 | 1 24.1 04% | 858%

VCA PROGRAMMATIC FUNDING M70Y 05 403 40.0 0.0 0.3 40.0 0.7% 100.0%

TOTAL PERIOD 03 oe80 | sess | es49 | 24 0y | o3%] 15w

BAC LRE VAR | CHANGE
CUMMULATIVE %
1: ANALYTICAL CHEM INSTRU DEV. mro8 | 1000 | 19389 | 19389 { 19389{ o0 0.0 00% | 00% | 19389 | 19388 { 0.0 0.0%
2: APPLIED SITE ASSESS M7oC | 1000 | 13840 | 13940 | 13940] 00 00 00% [ 00% | 13040 | 13340 | 00 0.0%
3: ENVIRON ENG PILOT STUDY mioD| 8s 10355 | 10354 | 10800 01 445 | 00% | 43% | 120215 { 120215 | 00 0.0%
4: SAMPLEING STRATEGY DEVELP mrow | 1000 | 3154 | 3154 | 3154 | oo 0.0 00% | 0.0% 354 | 3154 0.0 0.0%
5: FIMAD Mot | 43 | 39623 | 20466 | 36901 ] 157 | 2565 | 04% | 65% | 913037 | so10a7 | 12000 | 1%
6: RECORD MANAGEMENT(RPF) MIOF | 54 16682 | 16679 | 16488 | -03 18.0 00% | 11% | 308003 | 308003 | 00 0.0%
7: DECISION ANALYSIS M0G | 90 8613 | 8611 | 8964 | 02 353 ] 00% | 41% | 95309 | 95309 | 00 0.0%
8: PROGRAMMATIC DQO SUPPORT M70v | 1000 | 7042 | 7042 § 7042 | 00 0.0 0.0% | 0.0% 7042 ] 7042 0.0 0.0%
9: RISK ASSESSMENT MIoH | 43 1875 | 1873 | 1021 | 02 852 | 01% | 455% | 43527 | 43527 | o0 0.0%
10: SAMPLE FACILITIES Mrou | 1000 | 14809 | 14808 | 14809 | o0 0.0 00% | 00% | 14809 | 14809 | o0 0.0%
11: DRILLING SUPPORT STUDY MBS | 15 5695 | 569.3 | 4897 | 02 79.6 00% | 14.0% | aree01 | 30101 | 2500 | o7%
12: GEOCHEMISTRY SUPPORT TEAM Mok ] 155 | 7673 | 7672 | 7000 | 01 65.2 0.0% | 85% | 49528 | 49528 | 00 0.0%
13: GEOLOGY SUPPORT TEAM MoL| 56 2231 | 2231 | 1847 ] o0 384 00% | 17.2% | 40096 | 40096 | o0 0.0%
14: HYDROLOGY SUPPORT TEAM MioM ] a1 2015 | 2014 | 468 | 01 54.6 00% | 27.1% | es770 | &s5770 | o0 0.0%
15: QUALITY ASSURANCE SUPPORT MION | 21 3659 | 3658 | 2702 | 01 95.6 00% | 261% | 173839 | 170809 | 3000 | 1.7%
16: INSTALLATION WORK PLAN UPDATE { M70Q | 4.7 342 | 3142 | 2008 | o0 233 00% | 74% | 6153 | 67253 | o0 0.0%
17: SOP REVISION MIOR | 55 2870 | 2869 | 2487 | 01 382 00% | 133% | 51906 | 519086 | 00 0.0%
18: (FRAME WRK )GEO. BACKGROUND | My02 | o.1 20009 | 20007 | 23010 02 | 3003 [ 00% | -15.0% | 219480 | 219480 | 00 0.0%
19: RENOVATION / CAP EQUIP Mot | 127 | 770 | 7367 | 6m3 | 03 574 00% | 78% | 58067 | 55567 | 2500 | 4.3%
20: ECOLOGICAL BASELINE STUDY MioP| 15 1097 | 1096 | 152 | 01 944 | 01% | 861% | 74663 | 74663 | 00 0.0%
VCA PROGRAMMATIC FUNDING Moy | a3 1©37 | 185 | 00 | 02 1835 | 0.1% | 1000% | 22095 | 22005 | o0 0.0%
TOTAL CUMMULATIVE 73 | 198080 | 102001 | 18570.4] 78 | 7107 | Q1% | 3% | 2733783 | 2maves| 20000 | o07%
BUDGET COST VARIANCE cYP cYP % { TREND JCHANGE
Wok  Work Schedule Cost Schedule Cost | Trend | Allocation | Expended| VAR %
CURRENT YEAR PLAN IScheduled Pertormed] ACWP | $ % %
Cum for CYP 20100 | 20030 | 21020 | 7.0 | 7110 ] 0f% | 240% | 81780 | es0s0 | 22.0% | 20000 | 202%
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LOS ALAMOS NATIONAL LAB
ENVIRONMENTAL RESTORATION PROGRAM
STATUS DATE: 31-Jan 93
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BUDGET COST VARIANCE COMM
LANL WBS 3 Pogam % Wok  Work Schedule  Cost  Scheduie  Cost
Code Completo | Scheduled Perdormed| ACWP s $ % %
CURRENT PERIOD '
1:ASSMNT MGNTACTIVITIES | Msaa | 00 6026 | 6005 | 6182 2.1 177 03% | -29%
2: ASSMNT MGNTINFOSYS | MesB | 0.0 a270 | 358 | 10553 1.2 7295 | 04% | 2229%
3: PAGM SUPTALEADERSHIP | MosC | 0.0 1144 | 1140 25 04 8.5 03% | 715%
4: ASSMNT GROUP MGNT MaD | 0.0 56.2 56.0 0.0 0.2 56.0 4% | 100.0%
5: PROGRAMATIC SUPPORT | Mese | 0.0 00 0.0 0.0 0.0 0.0 0.0% 0.0%
jrotaL - peRiOD 02 11002 | w3 | 17080 39 4007 | 4% | s5e%
BAC LRE VAR | CHANGE
CUMMULATIVE %
LASSMNTMGNTACTIVITIES | MogA | 82 | 18520.0 | 185269 | 184546 | 21 72.3 0.0% 04% | 2247522 2475221 00 0.0%
2: ASSMNT MGNTINFOSYS | Me8B | 3.0 53796 | 53784 | 3168 1.2 -938.4 00% | -17.4% | 1808662 | 180862 0.0 0.0%
3: PRGM SUPTALEADERSHIP | MesC | 1.9 14614 | 14610 | 10180 04 4430 00% | 303% | 781605 | 759605 | 22000 | 2.8%
4: ASSMNT GROUP MGNT meD | 10 237 | 2335 0.0 02 2335 0.1% | 1000% | 236720 | 236720 | o0 0.0%
5: PROGRAMATIC SUPPORT | Mose | 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 00 0.0 0.0%
{TOTAL CUMMULATIVE $0 | 286037 | 255008 | 257804 | 39 898 | 00x | ars |sorasos | sosasoe | 22000 | o0un
BUDGET COST VARIANCE cYP cYp % TREND JCHANGE
Wok  Work Schedule  Cost  Schedule  Cost | Trend | AMocation ] Expended| VAR %
CURRENT YEAR PLAN Scheduled Performed | ACWP $ $ % %
Cumfor CYP 24770 | A573.0 | A7620 | 10980 | 1890 | 3usw | 1% | 157100 | 144250 | 330% | 22000 | 15.3%




e — o

LOS ALAMOS NATIONAL LAB
ENVIRONMENTAL RESTORATION PROGRAM

STATUS DATE: 31~Jan 83
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BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Program % Work Work Schedle  Cost  Scheduie  Cost
Code Complete | Scheduled Performed} ACWP $ $ % %
CURRENT PERIOD
1: EACF ENGINEERING MIsA | 00 0.0 0.0 00° 0.0 0.0 0.0% 0.0%
2. EACF CONSTRUCTION 0.0 00 00 0.0 00 0.0 0.0% 0.0%
3: EACF PROCUREMENT 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
4: EACF INSTALLATION 0.0 0.0 00 - 00 0.0 0.0 0.0% 0.0%
5. EACF ADS MNGT M95G 04 1.8 1.6 -24.3 0.2 25.9 -11.1% 1618.8%
6: SAFETY ANALYSIS 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
7: REG. ISSUES 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
8: SITE CHARACTERIZATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
|o: PERFORMACE ASSMNT Ma5D 0.0 27 25 0.0 02 2.5 74% | 100.0%
10: PURCHASE/MODIFY EQUIR  WS5C 00 5248 | 2815 | 2060 | -2433 755 464% | 268%
11: SAMPLE COORDINATION | MesB 0.6 0.7 2.8 0.0 49 258 16.0% | 100.0%
TOTAL PERIOD 0.9 5600 | sna | 1817 | e 1207 | 44a% | 417%
BAC LRE VAR | CHANGE
CUMULATIVE %
1: EACF ENGINEERING MosA | 1000 | 2277 | 2277 | 2217 0.0 0.0 0.0% 00% | 2277 | 2217 00 0.0%
2. EACF CONSTRUCTION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0
3: EACF PROCUREMENT 0.0 0.0 00 0.0 0.0 0.0 0.0% 0.0% 0.0 2000 | -2000 00
4: EACF INSTALLATION 00 00 0.0 0.0 0.0 0.0 0.0% 00% | 4350 | 430 0.0 0.0%
5: EACF ADS MNGT MI5G 59 22 222 1574 0.0 -135.2 0.0% | 609.0% | 3205 | 3205 0.0 0.0%
65: SAFETY ANALYSIS 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0
7: REG. ISSUES 0.0 0.0 0.0 00 0.0 0.0 0.0% 0.0% 0.0 0.0 00 0.0
8: SITE CHARACTERIZATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0%
9: PERFORMACE ASSMNT | MesD 0.0 54 54 0.0 0.0 54 00% | 100.0% 0.0 0.0 0.0 0.0
10: PURCHASE/MODIFY EQUI§ M8sC 7.0 20303 | 3011 | 2080 | -17292 95.1 852% | 316% | 43010 { 43010 0.0 0.0%
11: SAMPLE COORDINATION | Mg58 0.4 1280 | 1280 | 1608 00 228 00% | -256% | 302230 | 32230 | 00 0.0%
TOTAL CUMULATIVE 19 24138 | esds | I8 | 7292 5 | new | e9n | ssora | ssror2 | 2000 | 0e%
BUDGET COST VARIANCE cye CYP % TREND JCHANGE
Work Work Schedule  Cost  Schedule  Cost' | Trend ] Atocation | Expended] VAR %
CURRENT YEAR PLAN Scheduled Performed| ACWP $ $ % %
Cum for CYP 21720 | 4420 | S100 | 17300 | €80 | -7e7% | -15.4% | 13930 | 30550 | ey | 2000 | 45
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JANUARY 1993 VARIANCE-ANALYSIS REPORT
LOS ALAMOS NATIONAL LABORATORY

ADS # . TILE: 2110 ENV. ANAL. CHEM. FACILITY

PROJECT LEADER: John Miglio

TYPE OF VARIANCE

] costxi ] costm
SCHEDULE ($K) SCHEDULE (%)
[T1 vacisk -200.0 []  vaciw [ 0.6%]
ANALYSIS |

{1} MAJOR ACTIVITY(S) CAUSING VARIANCE:
Schedule: The major activity causing the schedule variance is "Obtain

Bids & Purchase Trailers.” ID No. 050494810

{2) CAUSE OF VARIANCE
Schedule: The mobile l1ab design is a pre-requisite to the bid process. The progress

ot the design has been delayed because personne! designated for this activity
have been concentrating their efforts on the "Sampie Co-ordination™ portion
of this ADS. The start of the design was delayed 12 weeks.

(3) IMPACT
Schedule: The design of the base fifth wheel trailer platform will be completed by
2/26/93. Request for quotations will be sent out by 3/1/93. The anticipated mobile
laboratory deployment schedule is as follows:
Mobile Radiological Analytical Lab il: 5/10/93
Mobile Chemical Analytical Lab Il: 6/10/93
Mobile Radiological Analytical Lab {il: 6/28/93
Mobile Radiological Analytical Lab 1V: 7/19/93
There is no impact anticipated for this summer's ER field sampling program.

{4) CORRECTIVE ACTION(S) {5) RESPONSIBLE INDIVIDUAL
Schedule: A schedule change will be J. Miglio
submitted in a Baseline Change Proposal.

Note: Some activities are relevant oniy to
the previous scope of the ADS. They
remain on the list for the purpose of
recording the history of this ADS when the
scope of work was to construct an
environmental analysis chemical facility.
They will be removed using the BCP
process to reflect the changed work

Tt A , ﬁﬂ/?//}

ER PROGRAM OFFICE PM/SYS ALYST ER PROJ T LEADER DATE /
2. —22-%




SECTION 1
"MONTHLY REPORT EVALUATION
REVIEW DOCUMENTATION SHEET"

1



e

DOE/AL/ERPO
Monthly Report Evaluation
Review Documentation Sheet

- '
Installation __L-_ANL__D € b
Reporting Period W quz \ Iy
Date Received by ERPO ! -Z_S'qz

1.

4.

COmplete Evaluation Report text for techm.cal review.

'QY K Biverer '/Z?/Q:

Insta ation Manager

A_Q)/ ores //at(f‘;t/

Project Control Officer signature/ Date

Technical review complete wi ts noted. .

1ok Fielding / ter/92

C/S Engineer ~ Signatirte/Date

Technical review comments addr;

' Instailation Manager

Comments Incorporated.

Area Office ER Program Manager 51gnature[mtg_

Rofert W Vocke At wth —-}/z»/?s

M&0 ER Program Manager Slgnaturelm




- SECTION 2
RESPONSE TO EVALUATION OF
REPORT FROM PREVIOUS MONTH



LOS ALAMOS NATIONAL LABORATORIES - D & D
RESPONSE TO DECEMBER
MONTHLY REPORT VALIDATION

The Los Alamos National Laboratory Environmental Restoration/Decontamination and Decommissioning
Program Monthly Report Evaluation format has been changed to incorporate DOE Evaluation format
changes and to simplify the reading of the evaluation.

Completeness

1. Have cost and schedule data been reported for all ADSs in the baseline? (Includes baseline revisions
made through the change control process.)

DOE: Yes.

LANL: No response.

2. Has a Variance Analysis Report been submitted for every cost and schedule variance exceeding the
+/- 10% and $50,000 threshold?

DOE: No VAR on ADS 1055 3&4 South.
LANL: VAR on ADS 1055 3&4 South was submitted with the final report.

3. Has the Change Control Activity Log been included?

DOE: Yes. The log shows BCP #92-1 and 92-3 status as ERPO BCCB Review; however, ERPO
requested corrections via the BCP Comment Form submitted to your office on December 23, 1992,
The above referenced BCP's have been renumbered to 93-1 and 93-2. Please respond to ERPO's BCP

comments and please correct the log.

LANL: The BCP Log has been corrected in the January Report. BCP #93-1 and #93-3 will be
cancelled in February.

4. Have the Performance Measurement Curves (BCWS/BCWP/ACWP) been included for each Operable
Unit and for the entire instaliation?

DOE: Yes. The curves for Early D&D programs, and LAPRE II Reactor Decommissioning show
current month ACWP of S5K in December and January, These activities appear complete and no
BCWS is reflected. Please explain. Also, the reporting period is for December, how can there be

ACWP for January?
LANL: The curves show ACWP plus projected ETC. The $5K is projected ETC.

5. Has a Milestone Report including Percent Complete, Planned, Estimated, and Actual dates been
included?

DOE: Yes, but the reporting period shows 1/1/93 to 1/31/93 and this is only December's report.

LANL: The Milestone Report has been corrected and shows the correct reporting period for
January.

Page 1
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LOS ALAMOS NATIONAL LABORATORIES -D&D
RESPONSE TO DECEMBER
MONTHLY REPORT VALIDATION

Baseline Integrity

1. Are there any unauthorized changes to the cost or schedule baseline? If yes, identify the ADS(s), the -
major activity (s) having unauthorized change(s), and the magnitude of the change(s).

DOE: No, other than noted in Question 3 above,

LANL: No response.

2. Have all authorized changes to the cost or schedule baseline been incorporated? (Includes baseline
revisions made through the change control process for both prior and current periods.)

DOE: Yes.

LANL: No responsc.

Accuracy

1. Does the As-Of-Date correspond with the end of the reporting period for every OU reported?

DOE: No. The milestone report as-of -date shows the reporting period from 1/1/93 to 1/31/93. The
CPR and the CP and the graphs do not correspond to the reporting period. Please explain,

_ LANL: All dates in the January report correspond to the correct reporting period.
2. Does the status shown for each major activity reflect actual status?

DOE: Yes.

LANL: No response.

3. Docs the percent achieved shown for each major activity accurately reflect progress?
DOE: Yes

LANL: No response.

Conformance with Guidaﬁce

1. Have the Installation Monthly Reports been submitted in proper format?

DOE: No. The Quality Check List was not provided, the VAR for ADS 1055 is missing, and the
report was received on 1/25/93.

LANL: The Quality Check List is provided in the January report, and the VAR for ADS 1055 was
submitted with the final report for December.

Page 2
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LOS ALAMOS NATIONAL LABORATORIES -D & D
RESPONSE TO DECEMBER
MONTHLY REPORT VALIDATION

2. Has the Review Documentation Sheet from the prior monthly report evaluation been returned with
proper signature?

DOE: No. The AOM and M&O Program Manager signatures are missing.
LANL: The final version of the December Report includes AOM and M&O signatures.

3. Have all outstanding issues from previous monthly report evaluations been adequately addressed?

DOE: Yes.

LANL: No response.

4. Have all cost and schedule variances above the thresholds been adequately explained? Have their
impacts been evaluated for both the project and the program? Has an appropriate corrective action
with time frame for implementation been identified? Has the party responsible for implementing the
corrective action been identified?

DOE:

ADS 1051 - CAUSE: You state that the PM intends to use the carryover for cost estimating efforts on
WBS 6.2.1.2.3 and you reference a VAR that does not exist. Please explain,

ADS 1054 - Please provide an estimated date when this ADS will be rebaselined and when a BCP can
be expected.

LANL: Each question has been addressed in the individual VARs.

5. Does the Actual Cost of Work Performed reconcile with the costs reported in the Financial
Information System?

DOE: Yes
LANL: No mponse.

6. Does the FY BAC reported on Current Year Work Plan (CYWP) reconcile to the authorized budget
authority (BA)?

DOE: No. The authorized BA (on the Work Authonzahon) is $5,084K for FY93. The CPR and the
CP totals do not reflect this.

LANL: The baseline has been reduced to correspond with the FY93 budget authorization. This
should correct any previous problems concerning reconciliation of the CYWP, the CPR, and the CP,

Page 3
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LOS ALAMOS NATIONAL LABORATORIES - D & D
RESPONSE TO DECEMBER
MONTHLY REPORT VALIDATION

Additional Observations

This should include a description of the resolution of outstanding issues identified in previous reports.

DOE: K

You stated in your response to last month's report that the CPR and CP totals matched, they do not.
Base Costs are different. Also, please provide the Quality Check List with all reports. This QC can
only help improve the quality of the monthly report submission, and will alleviate repetitive

comments.

LANL: CPR and CP totals match in the January Report and the Quality Check List is provided.
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MONTHLY REPORT QUALITY CHECK LIST

INSTALLATION:_LOS ALAMOS NATIONAL LABORATORY
FOR THE REPORTING PERIOD: JANUARY 1993

The following questions are designed to assist the Installations in ‘
completing their monthly reporting requirements to the Environmental
Restoration Project Office (ERPO). This questionnaire must be completed
and submitted along with the balance of the data required each month from
the Installations. Each of the questions should be answered with a Yes or
No depending on whether the intent of the question is answered. Where a
No is inserted in answer to one of the questions, fully describe the
circumstances that resulited in the No, and explain how and when the

deficiency will be corrected.

Completeness

1. Have all outstanding issues contained on the prior month's Evaluation Report
from ERPO been addressed and included in this month's report?

Yes.

2. Does the CPR format contain BCWS, BCWP and ACWP for each Summary
Deliverable that has or was scheduled to commence activity in the Cumulative
Period Performance Section? -

Yes.

3. For currently active Summary Deliverables, is there a value for current month
BCWS, BCWP and ACWP reported on the CPR format?

Yes.

4. Has a Variance Analysis Report been prepared for all Summary Deliverables
that exceed the +/-10% and $50,000 variance tolerance threshold for
cumulative to date reporting?

Yes.

5. Are both a Summary Deliverable Level CPR and a Deliverable Level CPR
(Summary Deliverable level plus subordinate levei WBS elements down to
the Deliverable level) included?

Summary Deliverable CPR has been provided.



6. Are both Summary Deliverable Level Cost Plan and a Deliverable Level Cost
Plan (Summary Deliverable level plus subordinate level WBS elements down
to the Deliverable level) included quarterly or whenever an approved Baseline -
Change Proposal has been implemented?

Summary Deliverable CP has been provided.

7. Has the Baseline Change Log been included? (This log is generated by the'
Installations, using ERPO supplied macros and lists changes made to the

Baseline.)
Yes.
8. Has the Baseline Change Activity Log been included? (This log is manuaily

prepared by the installations and contains the status, approved or
disapproved, of all changes requested by the Installations.)

Yes.

9. Has the Milestone Report been included that contains the following, BAC,
Planned start and stop dates, Estimated start and stop dates, and Actual start
and stop dates?

Yes.

10. Have the performance Measurement Curves (BCWS\BCWP\ACWP) been
included for the Total Installation and each Summary Deliverable?

Yes.

11. Is a copy of the Review Documentation Sheet from the prior monthly report
evaluation signed by the M&O Program Manager and included with the
current monthly submitted to the ERPO?

Yes.

12. Do the VAR headers include both the dollar and percentage amounts for
cost and schedule variances that are out of tolerance?

Yes.

13. Has a reconciliation between the cumulative actual costs (ACWP) on the
CPR reports at the Total Installation Level and the Financial Information
System been included along with an explanation of discrepancies?

Yes.



14. Have escélation, contingency, and MR values been included on the Cost
Plan and CPR, as appropriate, and do they reconcile with the DOE approved ‘

values.

Yes.

15. Have footnotes been included on the CPR and Cost Plan identifying and
explaining adjustments? ‘ I

Yes.
Baseline integrity

1. Are there any changes to the cost or schedule baseline? If yes, has a
Baseline Change Proposal been approved and the implemented change been

noted on the Baseline Change Activity Log.

No.

2. Does the current monthly BCWS shown on the CPR for the Installation and
each summary Deliverable match the value for the current month shown on
the Cost Plan by total installation and Summary Deliverable?

Yes.

3. Have all authorized changes to the cost and schedule baseline been
incorporated? (Includes baseline revisions made through the change process

for both prior and current periods.)
Yes. The baseline was decreased by the 5% OMB reduction. The
baseline now reconciles with Budget Authorization of $5,084K.

4. Have all changes to the Baseline been approved?
Yes.

5. Do the CPR and Cost Plan contain a BAC for every Summary Deliverable?

Yes.

Accuracy

1. Does the As-of-Date on the CPR, Milestone report, Performance
Measurement Curves and Variance Analysis Reports correspond with the end

of the reporting period?

Yes.

2. Does the status shown for each major activity reflect actual status?



Yes.

3. Does the percent achieved shown for each Deliverable accurately reflect
progress?

" Yes.
nformance with i

1. Have the causes for alf the cumulative cost and/or schedule variances above
the variance tolerance threshoids been adequately explained down to the
Deliverable level (where applicable)?

Yes.

2. If there is more than one activity contributing to the cause of the cost and/or
schedule variance, is the dollar amount of each casual activity individually
described?

Yes.

3. Do the Impact sections of the VARs address both the cost at completion and
the schedule?

Yes.

4. Do the Impact sections of the VARs specify whether any regulatory
milestones are affected by the cumulative schedule adversity and/or any
critical path events are threatened°

Yes.

5. Do the VARSs describe the number of weeks the identified schedule
milestone(s) or events are forecast to slip as a result of the cumulative
problem in schedule?

Yes.

6. If the cost at completion is forecast to be affected by the cumulative to date
problem and/or the corrective action underway, is there a cost variance
forecast to the budget at completion?

Yes.

7. ls there an appropriate corrective action identified for each causal factor
identified under the cause section of the VAR(s)?

Yes.



8. Is there a date when the corrective action(s) identified will be complete?

Yes.

9. Is there an individual identified who is responsible for completing the
corrective action?

Yes.

10. Does the Estimate at Completion (EAC) reflect the cumulative ACWP
including any missing accruals plus the best estimate of what the remaining

activities will cost to finish?

Yes.

11. Is there a reconciliation between the CPR and Cost Plan BAC at the Total
Installation level and the Budget Outlay (BO) and the Budget Authority (BA)
values along with an explanation of the differences?

Yes. '
M&O ER PM Signature; T/LJL W M Date: 2 /22 73
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LOS ALAMOS NATIONAL LABORATORY
ENVIRONMENTAL MANAGEMENT DIVISION
DECONTAMINATION AND DECOMMISSIONING PROGRAM
EXECUTIVE SUMMARY
FOR PERIOD ENDING JANUARY 31, 1993

PROGRAM ACCOMPLISHMENTS:
«Transition of the D&D Program to the Environmental Restoration Program occyrred.

TECHNICAL STATUS:
eNational Emissions Standard Air Pollutant Substances (NESHAPs) permitting and

associated air monitoring stations are now required for the D&D program. A Baseline
Change Control Proposal will be completed and submitted to DOE/AL/ERPO for
scope, cost and schedule changes on ADS 1055 TA-21 3 and 4 South Remediation due

to this increased requirement.

COST STATUS: FY93 ETC for all active ADS's.
«ADS 1051: Is within budget.
«ADS 1051B: Is under budget.
«ADS 1054: Is under budget.
«ADS 1055: Is over budget.

SCHEDULE STATUS:
«ADS's 1051/1051B: Are on schedule.
+ADS 1054: Has a four month schedule slip.
*ADS 1055: Fifteen month schedule slip in starting remediation at TA-21 3

and 4 South due to NESHAPs permit application. The NESHAPS application
was received from the contractor in November for internal review.

HQ MILESTONES:
«ADS 1051/1051B: Are on schedule.
«ADS 1054: The start of remediation has slipped four months.
«ADS 1055: Finish Assessment/Start Remediation originaily planned to occur
Marchi18, 1992. The new estimated date is May 26, 1993. This slip in the planned

date is due to a change in technical requirements.

AREAS OF CONCERN:

» The baseline has been reduced by the 5% OMB cut to correspond with Budget
Authorization of $5084K.



LOS ALAMOS NATIONAL LABORATORY DECONTAMINATION AND DECOMMISIONING PROGRAM

BUDGET STATUS
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LOS ALAMOS NATIONAL LARORATORY
FISCAL YEAR 1883 COST PLAN ($K)

Project Name: Dacentamination and Decommissioning Program

Date; February 22, 1893

e

Submitted By:

Robert Vecke

Reperting Level:

ADS

Basehne differs from allecation due

$308K

DP Faciities Menagement M252 1,3460]  1,037.0 388.8 36% 1,304.8 40.2 |OMB holdback.
10518 ]n»-nrummm M253 390.0 aso.ol n.al 9% 208.3 101.7
1053A Iurnsu M250 00l 00
1054 |Phase Soparater Pit M249/M258 174101 1,741.0f 014 5% 13614 3808
1065 ] TA-21 DP Wost Enties Site M254/M255 1,008.0] _ 1,608.0 813 5% 1,204.3]° 4037
50840 47780 503.8] 1% 4.148.6) 935.2
lrr-e3B0BA s.ou;I -

FY-83 Projected Carrysver Funds (sheuld bs sllocated in FEB 03)

FY-03 Totsl Projected BO/BA




SECTION 4
COST RECONCILIATION TO
FY93 BUDGET AUTHORIZATION



INSTALLATION: LOS ALAMOS NATIONAL LABORATORY

DECONTAMINATION & DECOMMISSIONING PROGRAM

AS OF DATE: 2/22/93

FUNDS BASELINE
FYe2 FYe3 FY93 D&D TOTAL
PROJECTED BUDGET ANTICIPATED |FY93 COST FY93
B&R ADS MCODE BOY AUTHORIZATION FUNDING PLAN CCB BASELINE
EW2010401 1051 M252 117.0 *1345.0 1,462.0 1,345.0 1,345.0
EW2010401 1055 M254 102.6 0.0 102.8 0.0 0.0
EW201402 1053A M250 48 0.0 46 0.0 0.0
EW201402 1055 M255 948.2 1,608.0 2,556.2 1,608.0 1,608.0
EX2010401 1054 M249 76.1 475.0 551.1 475.0 475.0
EX2010401 1051B M253 0.0 390.0 390.0 390.0 380.0
EX2010402 1054 M256 0.0 1,266.0 1,266.0 1,266.0 1,266.0
GRAND TOTAL 1,248.5 5,084.0 6,332.5 5,084.0 0.0 5,084.0

*Funding transferred to Los Alamos

10% OMB holdback of $308K not at Los Alamos
ADS 1051 Work Authorization




SECTION 5
FIVE YEAR PLAN



0.02.07.01

0.02.07.02

6.02.08.01

6.02.08.07
6.02.00.01
6.02.00.02
6.02.10.01
6.02.10.02

6.03.01.02
0.03.01 03
8.03.01.04
6.03.01.08
6.03.01.08
6.03.01.07
6.03.01.08
6.03.01.00
6.03.01.10
6 03.01.11
8.09.01.12
0.03.01.13
00301.14
8.03.0202

8.03.02.08

FY93 FIVE YEAR PLAN

REPORTING LEVEL: SUBPROVECT REPORTING PERIOD: O1JANUARY 1903 tru 31 JANUARY 1993
PLANNED DOLLARS ($ am.'l Sodge
Current Fiscal Year. 1063 — Year Five Year Plan Window At
[ FEB | MART APRTWAY [ JUN | AR ] AUG ] 555 FYo4 |FY05 —FY90 _FYO7 _ FYe8  FYes ] Compistion
S50
53
20
[)
37 137
ADS 2120 LAPRE ) REMED) L o
ADS 1084 P.8. PIT ASMT %l 1] 1ol 7 s n| o o sas
ADS 1054 P.8. PIT REMED 0 62| 20| 22| 22| | anf o1 8550
ADS 1085 384 South Asmt 300 300
ADS 1055 384 South Reme 1or8] 1as] 124] 17 105“ 125 150f 144] 13| 14s] 137] 18] 4 ) 1718 030
ADS 1055 DP WEST Asmt 0 neol 1851) 1951] 2058) 2187 22m3] 2558
ADS 1085 DP WEST Remed t700] 8775] oten] w1 t1o103f rose2] 111383
ADS 2111 CMR WING ONE 0 0
ASMT CANCELLED
ADS 2124 CMR WING ONE 0 o
|remen canceLen
ADS 2112 CMR WING TWO 0 o
ASMT CANCELLED
ADS 2128 CMR WING TWO 0 0
|Remep canceLLED
ADS 2113 CMR WING FOU 0 0
ASMT CANCELLED
ADS 2128 CMR WING FOU 0 0
|remeD cancerLED
ADS 1058 CMR WING NINE] 0 o
ASMT CANCELLED
ADS 2123 CMR WING NINE| 0 0
|RemED cAncELLED
ADS 2138 TA-18 HE SITE 0 880 88y
v |
ADS 2136 TA-18 HE SITE 0 s17s] 2081] s133] swe| s4e 10048
[remeD
ADS 2135 TA33 BLDG 86 0 107 107
TRIMUM ASMT
ADS 2135 TA.33 BLDG 86 0 yozo] soz0]
TRMUM REMED
ADS 2134 TA-3 SM-3S 0 327 sz
PRESS BLDG ASMT
ADS 2134 TAS SM-38 ° 1700f 2070|1800 oar
PRESS BLDG REMED
ADS 1051 DP MGMT FYD2 1030 1030
ADS 1051 DF MGMT FY93 of 121y 104] osl e8] 105} 120] ) 110] 121] 118 21| 118] 1340 1348
ADS 1051 DP MGMT FYD4 ) 1055 1655
ADS 1081 OP MGMT FYUS o 174 1741
ADS 1051 DP MGMT FY08 0 183} 1838
ADS 1081 DP MGMT FYS7 0 1937 )
ADS 1051 DP MGMT FYD8 0 2001 200
ADS 1081 DP MGMT FY00 0 > nsy| 21
ADS 1051 DP MGMT FYD0 0 : 250
ADS 1051 DP MGMT FYD1 0 27
ADS 1051 DP MOMT FY02 o 2504
ADS 1051 DP MGMT FY03 o 2041
ADS 1051 DP MGMT FYO4 0 2788
ADS 10518 NON-DP FY92 o 0
jracumes mamr )
ADS 10518 NON-DP FY93 of asj so] 28f 28 3} 97 ssf s2f S5} ) ] M 391
FACRLITES MGMT I - »



IINSTALLATDON: LOS ALAMOS NATIONAL LABORATORY "FY93 FIVE YEAR PLAN
DATE: 22/

PROJECT NAME: DECONTAMINATION 8 DECOMMISSIONING REPORTING LEVEL: SUBPROJECT REPORTING PERIOD: O1JANUARY 1993 thns 31 JANUARY 1993
Priot FY's PLANNED DOLLARS (SK) Budget Budget
Budget Cument Fiscal Year: 1993 Yeoar Five Year Plan Window At
Total {OCT{NOVIOEC] JAN] FEB | MAR ] APR T MAY [JUN | JUC | AUG] SEP | Total | FYod [FYe5  FYe8  FYe7  FYee  Fvos lc ph

8.03.0205 [ADS 1051B NON-DP FYD5 o) 0 o
FACILITIES MGMT

6.03.0208 {ADS 10518 NON.DP FY08 0 0 0
FACILITIES MGMT

0.03.0207 |ADS 10518 NON.DP FY97 0 0 0
FACILITIES MGMT

8.04.01.01 |ADS 1070 S&M TA-21 19 0 e
324 SOUTH

8.04.0201 JADS 10508 S&M CMR 0 0 0
WING NINE

6.04.03.04 |ADS 2138 S&M FY84 o 0f 1554 1554
DP SITES

6.04.03.05 |ADS 2138 S&M FY95 0 0 1833 1633
DP SITES :

6.04.03.08 [ADS 2138 S&M FY96 0 0 1718 1719
DP SITES '

0.04.03.07 [ADS 2138 S&M FY97 0 0 1809 1800
DP SITES

0.04.03.08 JADS 2138 S&M FY98 0 0 1804 1804
DP SITES

6040300 JADS 2138 SAM FYoo 0 0 2003 2003
DP SITES

604.03.10 |ADS 2138 S&M FY0O 0 0 2108
DP SITES

8.04.03.11 JADS 2138 S&M FYDY 0 D 2218
DP SITES

8040312 |ADS 2138 SAMFYD2 0 0 2334
DP SITES

804.03.13 [ADS 2138 S&M FYD3 0 0 2458
DP SITES

6.04.03.14 |ADS 2138 S&M FYD4 0 0 2584
OP SITES

8.07.04.04 |ADS 2137 TECH SUP. FYo4 0 0 019 019

8.07.04.05 |ADS 2137 TECH SUP. FY95 0 0 §25 525

607.04.08 JADS 2137 TECH SUP. FY98 0 0 554 554

6.07.0407 |ADS 2137 TECH SUP. FY97 0 0 S84} 584

8.07.04.08 [ADS 2137 TECH SUP. FY98 0| oJ 815 815

[SuBToTAL [ o331] aai] «37] 36| o8] 283] 318] 4st] a15] 520] aee] 523] 604] s084] 23501] 20558] 20275] 19325] 20200] 17032]  233438]
IFYTD
36] [ 38|

18822

{ToTAL

[CARRYOVER

BUDGET AUTHORITY

PREPARED 8Y: ALICE SKEHAN DATE:

APPROVED BY : DATE:



' SECTION 6
COST PERFORMANCE REPORT



COST PERFORMANCE REPORT . WORK BREAKDOWN STRUCTURE

Remarks:

AT COMPLETION
VARIANCE LATEST
BUDGETED] REVISED | VAR
Schedule] Cost ESTIMATE
s | %
00%] 884% 3020 2884] 1038
0.0% 0.0% 2210 270 00
0.0% 0.0% 00 00 00
oo o.0% 00 14/ 00
0.0% 0.0% 00 00 00
0.0%} -158% 190 20 ~3.0r
0.0% 0.0% 0.0 0.0 00
0.0%] 00% 0.0 0.0 00 00] 80 0.0% 00% 1554.0 15540 OOI
00%] 00% 00 0.0 0.0' 00} O OJ 0.0% 0.0% 16328 16328 00
0.0%] 0.0% 00 00 0.0, 00] 00 0.0% 0.0% 17185 17185 00
0.0%} 0.0% 0.0 0.0 00 00] 00 0.0% 0.0% 1808.7 1808.7 00
00%] 00% 0.0 00 QO# 00 0.0 oo 0.0% 19037 1003.7 0.0
0.0%] 00% 0.0, 0.0 00 00] 00 oo% 0.0% 2003 1 20031 00
0.0%] 00% 6o 0.0 0.0 00] 00 0.0% 0.0% 2107.8] 2107.8 00 '
0.0%] 00% 00 00 0.0 00 00 0.0% 0.0% 2180 22180 00 :
0.0%] 00% 0.0 00 00 0.0 00 [ X+, 3 0.0% 2334.0 23340 00
00%] oOo%n 00 00 00 00{ 00 00% 0.0% 2450.0# 24580 00
0.0%] 00% 00 0.0 00 00| 00 0.0% 0.0% 2584 4 2584 ¢ 00
00 00 00§ 00 00% o0% 0194 9184 0.0
0.0 00| 60] 00 0.0% 00% 5250 5250 00
00 00 0o} 00 0.0% 0.0% §538 5536 00
00 0.0 00] 00 0.0% 0.0% 5838 5838 00
0.0 0.0) 00} 00 0.0% 0.0% 815.0, 815.0 0.0
SUBTOTAL: 300.4 1359 1003 1725 208 79204 76468 10037 2828 .19.4% 36% 2334352) 2331525 2827
MANAGEMENT RESERVE § PBURRE R 36.0]
CONTINGENCY § 25 % g R 3 19821.0;
< 55 s ey :
TOTAL: ¥ - B ET




COST PERFORMANCE REPORT - WORK BREAKDOWN STRUCTURE

CONTRACTOR RESPONSIBLE: UNIVERSTTY OF CALIEORNIA
Decommmmou & DECOMMISSIONING PROGRAM
I [CURRENT PERIOD 07 JANUARY 1993 thi 37 JANUARY 1553
DATE: FEBRUARY 22, 1093
CURRENT PERIOD CUMULATIVE TO DATE AT COMPLETION
BUDGETED COST Actual VARIANCE VARIANCE % BUDGETED COST | Actust VARIANCE VARIANCE % LATEST
Costof Cost of BUDGETED| REVISED | VAR,
wBs TASK Work Work | Work Schedule} Cost | Work | Work | Work |Scheduia] Cost |Scheduls] Cost ESTIMATE
Scheduied] Performed] Performed % % __ I Scheduled] Peformed| Pertormed| & s % %
Fm FY87.80 NON-DP UH 00 00 00 00%| 00%] L‘3'5»7?'1' [ 5580.1] 55801 00] 00| o0o0%] o00% SSEB 1] 55861 00
8020002 |FY01 NON-DP PROJE 00 00 0.0 DO%] 00% 200 200 183 0ol 17} oo%] ss% 200, 18.3 17
6020003 |FY91 DP PROJECTS 00 0.0 ool 0on} 00% 534 s34  sts oc| 18] oox| 3ew 534 515 19
8020101  [1053A LAPRE N ASM 00 00 00 0o%| 0.0% 00 00 0.0 0ol ool oow] oo% 00 00 o.ur
CANCELLED 00
8020102 |[1053A LAPRE 1 ASM 00 00 00 oon| oonl 13se] 13ss] 1324 oo 48] oox| 3sw 1389 1321 a8
0020103 |ADS 2120 LAPRE R 00 00 00 00o%] 00% 817 677 271 00| 408] o00%] eoow 077 271|408
8020201 JADS 1054 P.S. PIT AS) 892 241 58 -73ox) 788%)  5177]  1sep 158] -3ase7] Bs24] LosH] s22% 545.4 4830 aul
fe020202 |Aos 10s4ps PR 00 0.0} 28 0.0%] o00% 0.0 oo 226 ool 26 oox] oo% ssa80] ss708] .28
8020301  |ADS 1055 384 South 1048 00 180 -1000%] o0o0%] 18875 3235]  413.4] -15440f 200 .s27%] -27.8% 12388] 73284] 800
6020302 |ADS 1055 DP WEST 00 0.0 0.0 oon] o00% 0.0 0.0 00 00] 00| o00%] oow} 1368242] 1360242] 0o
6020401 |ADS 2111 CMRWING] 00 ool 0.0 oon] oo% 0.0 0.0 0.0 oof ool oox] oow 00 00] oo
F ASMT CANCELLED
6020402 JADS 2124 CMR WING] 00, 00 0.0 oon} oon 00 00 00 oo] ool oox] oox 00 o.or 00
|remED cANCELLED . .
6.020501  ADS 2112 CMR WING] 00 0.0 00] oox| 00% 0.0 00 0.0 00f oof oow| oo% 0.0 oof o0
ASMT CANCELLED
“e.oz.os.oz ADS 2125 CMR Wi 00 00 0.0 oon] 0.0% 0.0 o0} 00 ool oof oox] oow 0.0 00| oo
REMED CANCELLED
0.0200.01  |ADS 2113 CMR WING 00 00 00 0o] oo oo%} oo% oo| 00 00 oo] ool oon] oow 00 ool o0
ASMT CANCELLED .
8020002 |ADS 2120 CMR WING] 0.0 00 00 o,nr 00 oon| oo0% 00 00 00 oo ool oon] oow 00 oo} oo
REMED CANCELLED
8020701 |ADS 1058 CMR WING] 00 00 00 0o oo oox] 0.0% 00 00 00 ool oof oow| oox 00 oo] oo
ASMT CANCELLED U
0.0207.02 |ADS 2123 CMR WIN 00 0.0} 0.0 0.0 o.oH 0.0%} o0o% 00 00 00 oof ool oow] oow 00 00} oo
REMED CANCELLED
lso20801 [aDS 2138 TA-18 HE 00 00 0.0 oo{ oo oox| o.% 00 00 0.0 oof oo oon] oow 8300 889.0 00
ASMT
0020802 |ADS 2136 TA-18 HE j 0.0 0 07 00 00 007 00%| 0.0% 0.0 00 0.0 0o] oo] oo%] oox] 1eoars| 160478 0.0
IremeD '
8020001 }ADS 2135 TA-33 BLD 00 0o 00 oo] oo 00%] 00% 00 00 0.0 oo] oo} oox} oo% 107.0 1070} oo
TRITIUM ASMT
6020002 |[ADS 2135 TA-33BLD 00 00 0.0 00] oo 0.0%| 0.0% 00 0.0 00 oo oof oox{ oox 10107] 10197 00
TRITIUM REMED :
8021001 |ADS 2134 TA-3 SM-35 00 00 00 oo| oo 00%] 0.0% 0.0 0.0 00 ool 0o oox| oow|. a7 3287 0.0
PRESS BLDG ASMT ’
9.0210.02 JADS 2134 TA-3 SM-358 0.0 0.0} 0.0 oo} o0 oo%] 00% 0.0 0.0 0.0 oo] ool oo%] oow 84712]  8am2 00
PRESS BLDG REMED
8030102 [ADS 1051 DP MGMT o.of 00 0.0 00| oo oon| oow] 10300] 10300] 124 00f 1178 oow| 11.4% 1030.0 p124] 1178
80301.03  JADS 105 DP MGMY 832 882 58 a' 20] 278]  23w| 220%] a119]  4119]  3es0 oo] 420] oo%] 104% 13480 13031 429
60301.04 |ADS 1051 DP MGMT 00 ool 00 0o] o©0 oo%| oox 00 0.0 0.0 oo] oo}l oow] oo% 16550] 18550] 00
6030105 [aDs 1051 DP MGMT 00 00 00 oo| oo oon| oow 00 00 0.0 oof oo oow] oox 744 104 oo
8030108  |ADS 1051 DP MGMT 00 0.0 0.0 ooH 00 oom] 00% 00 00 0.0 oo] oo] oo%] oow 18384] 18364 00
6.03.01.07 {ADS 1051 DP MGMT 0.0 00 0.0 oo} o0 0o%] 00% 00 0.0 00 0ol ool oo%] oox 19371 19374 00
6030108 |ADS 1051 DP MGMT 00 00 0.0 oof oo oon| oo 00 0.0 co oo} oo|] oow{ oo% 2o010] 20410} oo
80301.09  JADS 1051 DP MGMT ° ol 00 00 0o oo oo%] oow 00 00 00 ool 00} oow ool 21530] 21530] oo
6030110  |ADS 1051 DP MGMT 00 0 oH 00 oo oo oox| oow 00 0.0 00 oo] ool oox] oo 22500 22500 00
80301.11  ADS 1051 DP MGMT 00 00 0.0 oo] oo 0ox| oow 00 00 0.0 ool ool oowf oow 2a7as|  23735f . 00
0030112  JADS 1051 DP MGMT 00 00 vor 0o} o0 o.o%) o0o% 00 00 0o] oo] o0o] oow] oox 25038]  2503.8 00
86030113 |ADS 1051 DP MGMT 00 00 00 oo| oo 00%] o0o0% 00 00 00 oo] ool oox] oow 26412 28412 00
6030114  |ADS 1051 DP MGMT 00 00 00 oo o0 oo 00% 00 00 0.0 ocof oof oo0%| oo% 27882f 27882 00
8000202 JADS 10518 NON-DP 00 00 0.0 oo| oo oon] oow 00 00 2 ah oo] 28] oow] oo% 00 28 28
FACILITIES MGMT




SECTION 7
COST RECONCILIATION



FY93 Actual Cost Analysis and Reconciliation

D&D CPR ACWP versus FIS
FY93 Cumulative Costs for Month Ending: 31 January 1993

B&R Code

ADS LANL CPR FIS Delta
M-code Data Data CPR-FIS
EW2010401
ALLA1051 : DP FACILITIES MGMT M252 $368,800.00  $368,824.00 ($24.00)
ALLA1051 : TRANSISTION ADS M257 $0.00 $0.00 $0.00
ALLA1055 : TA-21 ASSMT M254 $31,300.00 $31,325.00 ($25.00)
EW2010402
ALLA1053A: LAPRE 1 M250 $0.00 $0.00 $0.00
ALLA1055 : TA-21 REMED M255 $55,900.00 $55,947.00 ($47.00)
[EW - verense Total $456,000.00  $456,096.00 ($96.00)
EX2010401
ALLA1051B: FY93 MGMT M253 $16,300.00 $16,264.00 $36.00
ALLA1054 : TA-35 P.S. PIT ASMT M249 $68,800.00 $68,790.00 $10.00
EX2010402
ALLA1054 : TA-35 P.S. PIT REMED M256 $22,600.00 $22,647.00 ($47.00)
EX - Non-Defense Total $107,700.00 __ $107,701.00 (51.00)
Grand Total $563,700.00  $563,797.00 ($97.00)

*Note; Difference in numbers is due to rounding.

-0.02% Percent Difference



SECTION 8
ADS CURVES AND
VARIANCE REPORTS



LOS ALAMOS NATIONAL LAB
DECONTAMINATION AND DECOMMISSIONING
PERIOD ENDING JANUARY 31, 1993

AtL D&D PROGRAMS
== CUM BCWS/BASELINE ——@—— CUM BCWP = =0 = CUMACWP + ETC
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PRIOR ocT Nov DEC JAN FEB MAR APR MAY JUN JUL AUQ SEP
1983
PRIOR OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP
MONTHLY ACWP+E 180 174 121 163 109 283 318 461 475 520 499 523 504
MONTHLY BCWS 266 441 437 316 308 283 318 461 475 520 499 523 504
MONTHLY BCWP 117 150 130 253 136 o 0 0 0 0 0 0 0
-
CUM ACWP + ETC 7079 T253 7374 1537 7646 7929 8247 8708 9183 9703 10202 10725 11229
CUM BCWS/BASELIN 8327 8772 9209 9525 9833 10116 10434 10894 11369 11890 12388 12911 13415
CUM BCWP 7256 7410 7540 7793 7929 7929 71929 7929 7929 7929 7929 7929 71929



LOS ALAMOS NATIONAL LAB
DECONTAMINATION AND DECOMMISSIONING
PERIOD ENDING JANUARY 31, 1993

D&D PROGRAM MANAGEMENT ADS 1051

s====t=—= CUM BCWS/BASELINE ——@——— CUM BCWP

a o) =

CUM ACWP + ETC
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PRIOR ocT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP
1893
PRIOR OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP
MONTHLY ACWP+E 167 127 94 9% 59 105 126 121 110 121 116 121 116
MONTHLY BCWS 88 121 104 98 88 105 126 121 110 121 116 121 116
MONTHLY BCWP 99 113 9 113 86 0 0 0 0 0 0 0 0
CUMACWP + ETC 912 1039 1133 1223 1282 1387 1513 1634 1744 1865 1981 2102 2218
CUM BCWS/BASELIN 1030 1151 1255 1354 1442 1547 1673 1794 1904 2025 2141 2262 2378
CUM BCWP 1030 1143 1242 1356 1442 1442 1442 1442 1442 1442 1442 1442 1442



LOS ALAMOS NATIONAL LAB
DECONTAMINATION AND DECOMMISSIONING
PERIOD ENDING JANUARY 31, 1993
ADS 1051-8 NON-DP PROGRAM MANAGEMENT

~=—4—=CUM BCWS/BASELINE ——®—— CUM BCWP = =0 = CUMACWP + ETC

Q00 T e o e e e e e
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CUM ACWP + ETC 2.6 1 4 9 13 43 80 115 147 182 216 251 285

CUM BCWS/BASELIN 0 35 65 94 120 150 187 222 254 289 31 358 392
CUM BCWP 0 14 45 94 120 120 120 120 120 120 120 120 120



LOS ALAMOS NATIONAL LAB
DECONTAMINATION AND DECOMMISSIONING
PERIOD ENDING JANUARY 31, 1993
ADS 1051-B NON-DP PROGRAM MANAGEMENT

sssmgmem== CUM BCWS/BASELINE ——®—— CUM BCWP = =D = CUMACWP + ETC
Q0 == m e e ———— e
| 350 o m T e e e e e e e e e e e e
BASELINE
B0 t———— e T e
$250 pmmmmm e A O
K
200 f-—-—~—-m e e e e e e
D
e150 t————-———mmm e 5
(
J 100 f——mmm oo e e e e
r 50 b Skttt afatl 2 s Sttt
]
0
PRIOR  OCT Nov DEC JAN FEB MAR APR MAY JUN JUL AUG SEP
80 o e
1993
PRIOR OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP
MONTHLY ACWP+E 0.1 4 3 5 4 30 37 s 2 35 34 a5 34
MONTHLY BCWS 0 35 30 28 26 30 37 35 32 is 34 35 34
MONTHLY BCWP 0 14 k1 49 26 0 0 0 0 0 0 0 0
CUM ACWP + ETC 2.6 1 4 9 13 43 80 115 147 182 216 251 285

CUM BCWS/BASELIN 0 35 65 94 120 150 187 222 254 289 323 358 392

CUM BCWP

0 14 45 94 120 120 120 120 120 120 120 120 120




LOS ALAMOS NATIONAL LAB
DECONTAMINATION AND DECOMMISSIONING
PERIOD ENDING JANUARY 31, 1983
ADS 1054 PHASE SEPARATOR PIT
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LOS ALAMOS NATIONAL LAB
DECONTAMINATION AND DECOMMISSIONING
STATUS DATE: 1JANUARY 93
ADS 1055 DP WEST ENTIRE SITE

==&~ CUM BCWS/BASELINE ——®—— CUM BCWP = =0 =~ CUMACWP + ETC
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‘g S o e e — i — -

1993

PRIOR OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

MONTHLY ACWP+E 52 25 4 44 18 125 150 144 131 143 137 146 141
MONTHLY BCWS 143 145 124 117 105 125 150 144 131 143 137 146 141
MONTHLY BCWP 3 5 0 0 0 0 0 0 0 0 0 0 0

CUM ACWP + ETC 323 348 351 395 413 538 688 832 963 1106 1243 1389 1530
CUM BCWS/BASELIN 1376 1521 1645 1763 1868 1993 2143 2287 2418 2561 2698 2844 2985
CUM BCWP

319 324 324 324 324 324 324 324 324 324 324 324 324



LOS ALAMOS NATIONAL LAB

DECONTAMINATION AND DECOMMISSIONING

PERIOD ENDING JANUARY 31, 1993
LAPRE I REACTOR DECOMISSIONING
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LOS ALAMOS NATIONAL LAB
DECONTAMINATION AND DECOMMISSIONING
PERIOD ENDING JANUARY 31, 1893
EARLY D&D PROGRAMS
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LOS ALAMOS NATIONAL LAB
DECONTAMINATION AND DECOMMISSIONING
PERIOD ENDING JANUARY 31, 1893
ADS 2134 TA-3 PRESS BUILDING
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LOS ALAMOS NATIONAL LAB
DECONTAMINATION AND DECOMMISSIONING
PERIOD ENDING JANUARY 31, 1893
ADS 2135 TA-33 TRITIUM BUILDING
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PERIOD ENDING JANUARY 31, 1993

LOS ALAMOS NATIONAL LAB
DECONTAMINATION AND DECOMMISSIONING

ADS 2138 TA-16 HE CONTAMINATED SITES
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L0S ALAMOS NATIONAL LAB
DECONTAMINATION AND DECOMMISSIONING
PERIOD ENDING JANUARY 31, 1993
ADS 2137 D&D TECHNICAL SUPPORT
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LOS ALAMOS NATIONAL LAB
DECONTAMINATION AND DECOMMISSIONING
PERIOD ENDING JANUARY 31, 1993
ADS 2138 DP FUNDED S&M FY94 +
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January 1993 Variance Analysis Report

Installation: Los Alamos National Laboratory
Decontamination & Decommissioning Program

ADS#Title: WBS 6.03.01.02 ADS 1051 DP Facilities Program Management - FY92

Type of Variance
Cost: $ 1176 Percent: 11.4%
Schedule: $ 00 Percent: 0.0%
VAC: $ 1176 Percent: 11.4%
Analysis

(1) Major Activity(s) Causing Variance:
Inability to hire technical support staff in FY92 resulted in a cost underrun.

(2) Cause of Variance:

This FY92 work package closed showing a cost underrun. The carryover on this ADS into FY93 is
$117.0K. The Project Manager plans to use this carryover for cost estimating efforts on the FY93
work packages. Reference Variance Analysis report for WBS 6.3.1.3.

(3) Impact:
Minor.
(4) Corrective Action:
No corrective action is required for closed FY92 work packages.

/ 7 0. 7257
Date

Signature
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January 1993 Variance Analysis Report

Installation: Los Alamos National Laboratory
Decontamination & Decommissioning Program

ADS#/Title: WBS 6.03.02.03 ADS 1051B Non-DP Facilities Program

Type of Variance
Cost: $ 103.6 Percent: 86.4%
Schedule: $ 0.0 Percent: 0.0%
VAC: $ 1036 Percent: 26.4 %
Analysis

(1) Major Activity(s) Causing Variance:

All FY93 Level-of Effort activities are underrunning cost.

(2) Causg of Variance:

Cost underrun due to assignment of project leaders to the EM-60 planning effort.

(3) Impact:
None. This cost account is projected to close FY93 on schedule and within budget.

(4) Corrective Action:

None.

/Z/ /g//:(;//V .2‘ ,(”44' ??
Signature Date
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January 1993 Variance Analysis Report

Installation: Los Alamos National Laboratory
Decontamination & Decommissioning Program

ADS#/Title: WBS 6.02.02.01 ADS 1054 Phase Separator Pit Assessment

Type of Variance
Cost: $ 824 Percent: 52.2%
Schedule: $-359.7 Percent: -69.5%
VAC: $ 824 Percent: 15.1%
Analysis

(1) Major Activity(s) Causing Variance:

Characterization, Progxam Management Plans, and Environmental Compliance Analysis activities
are behind schedule. _

(2) Cause of Variance:

Because the project leader is the only FTE actively working the assessment activitics, ADS 1054 is
showing a four month schedule slip and a cost underrun.

(3) Impact:

Minor. Although the schedule has slipped four months compared to the baseline, other activities
and funding objectives will counter this impact. The OMB and FYP 95-99 target level of funding
for fiscal year 94 equals less than half the baseline or requirements level and the OMB level
separates the remainder of the funding into FY95. This level of funding impacts the schedule
assumptions; the OMB/target level milestones show characterization completing 5/20/93 instead
of the bascline/requirements date of 2/12/93.

(4) Corrective Action:
The project leader will re-baseline the project with the OMB/target level funding being
incorporated. The re-baseline will correct this schedule slippage and reflect a more realistic

schedule based on these known funding constraints. The Baseline Change Request will be
submitted for approval by July, 1993.

%/ J'({://V,_ L2238

/’%Sj;am;v/ Date
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January 1993 Variance Analysis Report

Installation: Los Alamos National Laboratory
Decontamination & Decommissioning Program

ADS#/Title: WBS 6.02.03.01 ADS 1055 DP West Site Buildings 3 and 4 South

Type of Variance
Cost: $ -899 Percent: -27.8%
Schedule: $-1544.0 Percent: -82.7%
VAC: $ -899 Percent: -1.2%
Analysis

(1) Major Activity(s) Causing Variance:
Assessment
Readiness review is behind schedule because the NESHAPs Approval Application is an out-of-scope
activity added to the forecast and is affecting the start of the readiness review.
Remediation
Start Remediation of Building 3&4 South is delayed.

(2) Cause of Variance:
The negative schedule variance relates entirely to the 15 month schedule slip. NESHAPs is the
critical path that effects the finish of assessment and the start of remediation. Remediation is
expected to start May 26, 1993. The physical work for the assessment has been completed under
budget and on schedule except for the readiness review.

- The current cost variance is minor. The EAC cost variance in remediation is due to increased costs
from the schedule slip and a baseline change control proposal request will be submitted to DOE
for approval.

(3) Impact:
The start of remediation has slipped 15 months. The estimated start is May 26, 1993,

(4) Corrective Action:
A baseline change request will be submitted to DOE for approval. Once the request is approved,
we will re-baseline the work. This will correct the schedule slip and a more realistic management
approach can be used.

o ) G 225
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~ SECTION9
ADS MILESTONE LIST



ALBUQUERQUE OPERATIONS OFFICE

ENVIRONMENTAL RESTORATION PROJECT OFFICE

MILESTONE REPORT

DATE: 22 February 93

REPORTING PERIOD: 01 January 83 thru 31 January 93

INSTALLATION NAME: Los Alamos National Laboratory Decontamination & Decommissioning Program

WBS # OU/ADSMILESTONE %COMP. BAC PLAN ESTIMATE ACTUAL
_ BCWP/BAC X $1000 START STOP START STOP START STOP
6.20 |PRE-FYS2 D&D PROJECTS :
FY87-FY90 NON-DP FUNDED D&D PRO 100.0% $5588 | 1-Oct-86| 30-Sep-90 A-Oct-86 1-Oct-82
FY91 NON-DP FUNDED D&D PROJECT 100.0% $20 | 25-Sep-87] 1-Oct-91] - 1-Oct-80 1-Jun-92
FY91 DP FUNDED PROQJECTS 100.0% $53 | 25-Sep-87{ 1-Oct-91 1-Oct-80 1-Jun-92
6.2.1 |LAPRE ll REACTOR D&D
1053: ASSESSMENT (NOT USED) N/A $0 N/A N/A N/A N/A N/A N/A
1053-A: ASSESSMENT 100.0% $137| 1-Oct-87| 30-Oct-91 1-Oct-87 1-Oct-82
2120: REMEDIATION 100.0% $68 | 1-Feb-91] 28-Feb-92 1-Feb-91 1-Oct-82
622 |1054: TA-35 PHASE SEPARATOR PIT D&D
ASSESSMENT ' 28.9% $545 | 3-Sep-92f 1-Oct-93 11-Aug-93| 3-Sep-82
REMEDIATION 0.0% $5550 | 9-Apr-93| 30-Sep-94{ 12-Aug-93] 16-Feb-85
6.23 [1055: DP WEST SITE D&D
TA-21 BUILDINGS 3&4 SOUTH D&D
ASSESSMENT 99.6% $300 | 25.Sep-87] 1-Apr-83 25-May-93| 26-Jul-89
REMEDIATION 0.0% $6,939 | 18-Mar-92| 10-Apr-95 28-Jun-96
TA-21 ALL OTHER BUILDINGS D&D
ASSESSMENT 0.0% $25,561 | 1-Oct-93] 30-Sep-04
REMEDIATION 0.0% $111,363 | 1-Oct-83| 30-Sep-04
62.4 |CMR BUILDING WING ONE D&D (CANCELLED)
2111: ASSESSMENT N/A $0 N/A N/A N/A N/A N/A N/A
2124: REMEDIATION N/A $0 N/A N/A NA N/A N/A N/A
16.2.5 CMR BUILDING WING TWO D&D (CANCELLED)
2112: ASSESSMENT N/A 30 N/A NA N/A N/A N/A NA
2125: REMEDIATION N/A $0 N/A N/A N/A N/A N/A N/A
}l6.2.6 |CMR BUILDING WING FOUR D&D (CANCELLED)
2113: ASSESSMENT N/A $0 N/A N/A N/A N/A N/A N/A
2126: REMEDIATION N/A $0 N/A N/A N/A N/A N/A N/A
6.2.7 |CMR BUILDING WING NINE D&D (CANCELLED)
1050: ASSESSMENT N/A $0 N/A N/A N/A N/A N/A N/A
2123: REMEDIATION N/A $0 N/A N/A N/A N/A N/A N/A
6.28 |2136: TA-16 HE CONTAMINATED SITE D&D
ASSESSMENT 0.0% $890 { 1-Oct-83] 2-Nov-854
REMEDIATION 0.0% $16,048 | 1-Oct-83| 30-Sep-98
629 [2135: TA-33 BLDG 33 TRITIUM FACILITY
ASSESSMENT 0.0% $107 | 1-Oct-93| 11-Jan-84
REMEDIATION 0.0% $1,020 | 12-Jan-B4] S-Aug-94
6.2.10 {2134 TA-3 SM-35 PRESS BUILDING
ASSESSMENT 0.0% $327 | 1-0ct-93| 8-May-94
REMEDIATION 0.0% $6,471 | 10-May-894] S-Apr-96
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ALBUQUERQUE OPERATIONS OFFICE
ENVIRONMENTAL RESTORATION PROJECT OFFICE
MILESTONE REPORT

DATE: 22 February 83 .
REPORTING PERIOD: 01 January 93 thru 31 January 83

INSTALLATION NAME: Los Alamos National Laboratory Decontamination & Decommissioning Program

WBS # OU/ADSMILESTONE %COMP. BAC PLAN ESTIMATE ACTUAL .
BCWP/BAC X $1000 START STOP START STOP START STOPI
6.3.1 }|1051: DEFENSE FACILITIES MANAGEMENT A
FY 92 PROGRAM MANAGEMENT 100.0% $1,030 1-Oct-91] 30-Sep-92 1-Oct-91] 30-Sep
FY 83 PROGRAM MANAGEMENT 30.6% $1,346 1-Oct-92} 30-Sep-93 30-Sep-83| 1-Oct-92
FY 84 PROGRAM MANAGEMENT 0.0% $1,655 1-Oct-93| 30-Sep-84
FY 85 PROGRAM MANAGEMENT 0.0% $1.741 3-Oct-84] 29-Sep-95
FY 96 PROGRAM MANAGEMENT 0.0% $1,836 ] 2-Oct-95| 30-Sep-96
FY 97 PROGRAM MANAGEMENT 0.0% $1,937 1-Oct-96| 30-Sep-97
FY 98 PROGRAM MANAGEMENT 0.0% $2,041 1-Oct-97| 30-Sep-98
FY 99 PROGRAM MANAGEMENT 0.0% $2,153 1-Oct-98| 30-Sep-99
FY 00 PROGRAM MANAGEMENT 0.0% $2,250 1-Oct-99] 29-Sep-00
FY 01 PROGRAM MANAGEMENT 0.0% $2374 | 2-Oct-00| 28-Sep-01
FY 02 PROGRAM MANAGEMENT 0.0% $2,504 | 1-Oct-01] 30-Sep-02
FY 03 PROGRAM MANAGEMENT 0.0% $2,641 1-Oct-02} 30-Sep-03
FY 04 PROGRAM MANAGEMENT 0.0% $2,786 1-0ct-03] 30-Sep-04
6.3.2 |1051B: NON-DEFENSE FACILITIES MANAGEMENT
FY 93 PROGRAM MANAGEMENT 30.6% $391 1-Oct-92{ 30-Sep-93 30-Sep-93] 1-Oct-92
FY 84 PROGRAM MANAGEMENT 0.0% $227 1-Oct-83| 30-Sep-94
FY 95 PROGRAM MANAGEMENT N/A . $0 |N/A N/A
6.4.1 [1070:DP FACILITIES S&M (FY 91) 100.0% $19 1-Oct-80| 30-Sep-91 1-Oct-80 1-Sep-
6.4.2 |1050-B: NON-DP FACILITIES S&D (FY 91) N/A $0¢ 1-Oct-90] 30-Sep-91 1-Qct-90{ 30-Sep-
6.43 |2138: DP FACILITIES S&M (FYS4+)
FY 94 SaM 0.0% $1.554 | 1-Oct-93| 30-Sep-94
FY 95 S&M 0.0% $1,633] 3-Oct-84! 29-Sep-95
FY 96 S&M 0.0% $1,719 1-Oct-95{ 30-Sep-96
FY 87 S&M 0.0% $1,809 1-Oct-96] 30-Sep-97
FY 98 S&M 0.0% $1,904 1-Oct-87| 30-Sep-98
FY 99 S&M 0.0% $2,003 1-Oct-88] 30-Sep-99
FY 00 S&M 0.0% $2,108 1-Oct-99{ 29-Sep-00
FY 01 SaM 0.0% $2,218 2-Oct-00| 28-Sep-01
FY 02 SaM 0.0% $2,334 1-Oct-01] 30-Sep-02
FY 03 sam 0.0% $2,456 1-Oct-02] 30-Sep-03
FY 04 S&M 0.0% $2,584 1-Oct-03| 30-Sep-04
16.7.4 2137. D&D PROGRAM TECHNICAL SUPPORT
FY 94 TECHNICAL SUPPORT 0.0% $919 1-Oct-93| 30-Sep-94
FY 85 TECHNICAL SUPPORT 0.0% $525 1 2-Oct-94]| 29-Sep-95
FY 96 TECHNICAL SUPPORT 0.0% $554 | 2-Oct-95] 30-Sep-96
FY 87 TECHNICAL SUPPORT 0.0% $584 | 1-Oct-96] 30-Sep-87
FY 98 TECHNICAL SUPPORT 0.0% $615 1-Oct-97} 30-Sep-98
$233,436
NOTE:

All Elements are planned and estimated through the entire project lifecycie except for the following :
6.3.1 DP Faciitties, 6.3.2 Non-DP Faciities, & 6.7.4 Technical Support.
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SECTION 10
CHANGE CONTROL LOG



PREPARED BY: Sam Menteya

DECONTAMINATION AND DECOMMISSIONG PROGRAM OFFICE

BASELINE CHANGE ACTIVITY LOG
(Te bu compiated by the BCCB Administrater)

DATE: Fobrusry 22, 1093

BCP# BCP TITLE DATE INITATED STATUS WBS-SUBPROJECT TITLE CHANGE 10: X !BCP APPROVAL
AUTHORITY (X}
TECH SCH___jcast #EVEL 2 LEVEL 1
LANL-D&D-83-1 NESHAPS Impact 20.Jui82 3 0.2.3.1.2 TA-21 3&4 South Remadiation X X
LANL-DAD-92:2 Stool Boxes-Concolled 20-Jut 92 : ] 0.2.3.1.2 TA-21 384 South Remadiation X X
LANLOSD-83-3 Air Monitering Stations and Laber 20-Jul92 3 0.2.3.1.2 TA-21 384 South Remediation X x

STATUS KEY: (1} Petontist (2} Les Alsmos Appreved; (3) ERPO BCCB Review; (41 ERPO BCCB Appraved; (5) ERPO BCCB Denlsd;
(8) EM BCCB Raview; {7) EM BCCB Approved; {8) EM BCCB Denied; (9) Droppad

An "x" denotas that a BCP preposes te chenga the technicalschedule,andlor cost bassiine, In addition, an "x” denotes that
Lovel 1 andfor Level 2 BCCB apprevel is required.

* BCP LANL-DS&D-03-1 end LANL-DAD-63-3 will be withdrawn in February.




