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LOS ALAMOS NATIONAL LABORATORY 
ENVIRONMENTAL MANAGEMENT DIVISION 

ENVIRONMENTAL RESTORATION PROGRAM 

EXECUTIVE SUMMARY 
FOR PERIOD ENDING JANUARY 31, 1993 

PROGRAM ACCOMPLISHMENTS: 
• Transition of Decontamination and Decommissioning activities into the 

Environmental Restoration Group is in process. 

• Work on the FY-95 Five Year Plan continued. 

• Quarterly public meetings for the Environmental Restoration Program were held 
in Los Alamos, Santa Fe, and Espanola. 

• Drilling to obtain Geotechnical Samples near the Los Alamos Inn occurred. 

COST STATUS: 

• ADS 1 082: Is under budget by approximately $219K. Lower than anticipated cost 
factors on Annex and NEPA activities are listed as the major causes of the 
variance. 

• ADS 1085: This ADS is underrunning by approximately $51K on DQO data 
gathering due to inclement weather. The activities scheduled for this period 
could not be done because of snow. 

• ADS 1 086: This ADS is underruning by approximately $154K. Costs for the 
underground storage tank removal were miscoded. Charges have been correctly 
identified and $116K will be transferred to the proper account to correct the 
situation. 

• ADS 1098: Is over budget by approximately $123K. Due to major revisions 
resulting from internal reviews, additional resources were needed to complete the 
RFI work plan. • 

• ADS 1100: There is an underrun of approximately $155K because some costs 
were inappropriately coded to this ADS. •Lessons Learned• and efficient work 
has also helped lower the actual cost for this ADS. A cost correction request 
memorandum has been submitted. 



• ADS 1106: This ADS is underruning by approximately $1116K. Analytical costs 
are not being reported in a timely manner and results are being returned slower 
than planned. As the fiscal year progresses, accruals will increase and help 
alleviate underruns. Slow return of analytical results is a laboratory capacity 
situation. The project will be rebaselined. 

• ADS 1132: Approximately $1 OOK was inappropriately coded to this ADS. A cost 
correction request memorandum has been submitted. Staffing levels for 
treatability studies account for some of the overrun. 

A 

• ADS 1140: Is under budget by approximately $331 K. Less than anticipated 
involvement from technical resources on the RFI work plan and fewer than 
anticipated division charges on NEPA activities caused the variance. 

• ADS 1157: Is over budget by approximately $115K. The overrun was caused by 
the additional effort needed to meet the deliverable date for the draft RFI work 
plan, late billing on the work plan also contributed. 

• The percentage progress for the Los Alamos ER Program in January was 0.2% 
compared to a plan of 0.1 %. The overall to date progress is 3.8% compared to 
the plan of 4.0%. The overall underrun equates to a negative schedule variance 
of two months. 

SCHEDULE VARIANCE: 

HQ MILESTONES: 
• Milestone Complete: 

• ADS 1071: RFI Work Plan Complete 
• ADS 1154: Start RFI Work Plan 
• ADS 2107: Dec. EPA Report Submitted 

• Milestone Slippage: 
• ADS 1066: The project complete date has been delayed. Early geological 

studies indicate a fault passing through the site chosen for the Mixed Waste 
Storage & Disposal (MWSDF) pits which necessitates their relocation. 

• ADS 1067: Completion of all milestones, including project complete for the 
MWSDF have been delayed awaiting EIS determination and Title I design. 

• ADS 1078: Due to slower than anticipated lab analytical turnaround times, 
phase reports have slipped. 

• ADS 1079: Due to extensive EPAINMED comments, the sample plan for TA-
10 must be rewritten, which will delay the RFI work plan complete date. 

• ADS 1 086: Completion of the RFI work plan is behind schedule due to 
problems with the NEPA document. 

• ADS 1122: Completion of the RFI work plan has slipped awaiting 
EP AINMED comments. · 
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• ADS 1127: Completion of this Closure could potentially slip pending the arrival 
of analytical results. · 

• ADS 1135: Completion of this Closure and all corresponding 
milestones has been delayed due to the detection of contamination at four 
different locations and the late arrival of the categorical exclusion 
determination by DOE. The final closure date will be renegotiated with the 
State. 

• ADS 1144: The issuing of the final RFI work plan was held up by the late 
arrival of •conduct EPA Review of RFI Work Plan•. A Baseline Change 
Proposal has been written to remove the treatability study activity. Two 
Pilot Studies will be added to the ADS scope and scheduled between May 
and September 1993. 

• ADS 1147: Completion of the RFI work plan has slipped awaiting EPA 
comments. 

• ADS 1148: Completion of the RFI work plan has slipped awaiting EPA 
comments. 

• ADS 2107: Delays in technical input will delay the EPA Quarterly Technical 
Report. 

3 
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WS ALAMOS NA, · ,i~AL LABORA1URY 
ENVIRONMENTAL MANAGEMENT DIVISION 
PY 1993 COST PLAN (I&) 

I PROORAM: BNVIRONMBNTAL I.BSTORA'MON PROGRAM 

DATB: PBBRUARYI~1993 

.• PY-93 

ISUBMITTBD BY: R. Vocte 

RBPORTINO LBVBL: ADS 

PY-93 PY-93 PY-93 I ADS PlO< BASBUNB PIN PLAN YTD 
AtTUALS 

,. PROJBCTBD 
NO. ADS'MTLB· COD I BUOOBT ALLOC SPBNT COSTS 

1049 ••JII•• Au•••••• M71' 170.0 117.0 19.0 41' 195.0 

1062 uerl• Re•Auaa•lll M7l' 0.0 0.0 0.0 BRR 0.0 

1066 ~BPA Do••nlallol M73' 94.0 47S.O 10.7 21' 27.7 

1067 [RCRA MWSDP M96' 3,221.0 2,SJ7.0 34S.4 141' ~714.4 

1071 [fA-D, 19, 26, 73, 74 Atalla M14' ~6000 ~650.0 301.4 121' ~626.4 

1071 A-1 Ataaa••t i.i7s· ),047.0 3,057.0 626.9 211' ~792.9 

1079 A- 10. 31, 3~ 4S Ataaa M16' 1,671.0 1,412.0 ': 1.8 121' 1,6001 

1012 A-11, 13,16,24,25,21,31 M77' 1,703.0 1,917.0 SII.S 271' 1,52U 

lOIS A-1~ 14,61 Ataaa•e•t Ml" 603.0 459.0 9D.O 201' Sl4.0 

1016 [l'A-IS Atuu•e•t IM71' 144.0 U1LO 137.4 101' 711.4 

1093 [l'A-11, 27, 6S Atoeu•CII M79' 1,0710 451.0 400.2 191' 1,199.2 

1091 [l'A-2, 41 Ataa••e~t MIO' 712.0 604.0 n.u 541' 610,6 

1100 A-2D, Sl, 72 Ataaa•CII M11' 1,070.0 1,022.0 154.1 151' 196.1 

1106 A-21, Al••••nt Mil' 4,745.0 1,115.0 17G.6 ll1' 2,115.6 

1111 A-6, 7, 2~40, Sl, 62 Ataaa Mil' 1,)10.0 1,412.0 399.1 271' I,ZIU 

1114 A-3,lD,S9,60,61,64 Ataaa Mil' 912.0 1no 24U 101' ISI.1 

1121 lfA-3), 70 Ataat .. ll M14' 2,6010 2,101.0 16o.9 11' 2,566.9 

1127 [l'A-3S. Wet on rua Cltr 11199' 17.0 0.0 IG.6 I!RR 49.6 

1129 rr A- 4,s.1s. 42, 4a,s2,ss,6J,a MIS' ~625.0 2,997.0 419.0 141' 2,517.0 

IUD [l'A-16,61, 71 Atoao•e•t M16' 922.0 110.0 257.2 l21' 9UI.2 

1132 [l'A-!9 Atoeu•••• Mil' 1,044.0 llU 297.7 "" 1,215.7 

IllS [I' A- 40, Serap Deto1. Site Clo M94' 254.0 159.0 19.1 12,. 26.1 

IU6 [l'A-4J Atoao•nt ..... 270.0 95.0 22.4 24,. 241.4 

1140 [fA-46, Ataao•e11 Mil' 901.0 771.0 214.0 31,. 567.0 

1144 lfA-49, Atona•Cit Mat• 1,244.0 941.0 124.2 .,,. 953.2 

1147 [l'A-50. Aeon••••• M90' I,JI9.0 1,140.0 41.1 .,. 1,215.1 

1141 [l'A-SI, 54, Atoaa, MDAL M91' 3,670.0 3,406.0 40S.6 12,. 1,519.6 

1154 A-57 Atoao•llt ..... 361.0 201.0 l7 1,. 292.7 

liST [l'A-1, 9, 2), 69 Aeon••••• M92' 706.0 670.0 494.2 74,. 797.2 

2105 rr• .. Slpport -- At•••• ... M70' 9,906.0 7,SOO.O ~lll9 29,. 9,177.9 

2107 !At•ea••••• Mauae•••• ..... 14,425.0 IO,OOU 4,762.7 .,,. 14,609.7 

2110 jM•IJtlcal Clle& BW St .. lea M95' 3,051.0 0.0 509.0 BRR 1,)910 

TOTAL 61.275.0 su 1.0 14.641 n .. &119 6 

PY-93 AN'MCIPATBD 80/BA 614~~ 
r,y=9iCARRYOVI!R PUMDS S,90t0 
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RESPONSE TO DECEMBER 1992 
MONTHLY REPORT EVALUATION 

The Los Alamos National Laboratory Environmental Restoration Program Monthly Report Evaluation 
format has been changed to incorporate DOE Evaluation format changes and to simplify the reading of 
the evaluation. 

Completeness 

1. Have cost and schedule data been reported for all ADS's in the baseline? (IDcludes baseline 
revisions made through the change control process.) 

DOE: "Yes" 

LANL: No response 

2. Has a Variance Analysis Report (V AR) been submitted for every cost and schedule variance 
exceeding the +/-10% and $50,000 threshold? 

DOE: "Yes" 

LANL: No response 

3. Has the Change Control Activity Log been included? 
DOE: "Yes" 

LANL: No response 

4. Have the Performance Measurement Curves (BCWS/BCWP/ACWP) been included for each 
Operable Unit and for the entire installation? 

DOE: "Yes." 

LANL: No response. 

5. Has a Milestone Report including BAC, Planned. Estimated. and Actual dates been included? 
DOE: "Yes. A number of activities show 100% complete with no completion date. 

LANL: 

Other activities show progress(% complete) with no actual start. Please 
explain." 

A milestone represents a key start or rmish event and has no duration in 
the schedule. A start milestone has only a start date and a finish milestone 
has only a finish date. Milestones are either 0% or 100% complete. 
However, as per your request, percent complete data has been provided 
for completion milestones based on a summarization of the activities which 
categoricaUy (deUverable level exclusive) are required to achieve 
the milestone. The milestone report provided in the Monthly Report is 
currently generated by downloading data directly from the project update 
files and would require manual entry each month to provide pseudo start 
and completion dates for milestones where none currently exist. The start 
milestone associated with the completion milestone and vice versa appear 
in the milestone report as currently generated and should provide the data 
which you have requested. 

6. Has a Monthly Report Quality Check List been included and completed? 
DOE: "Yes." 

LANL: No response 



Baseline Inte&rity 

1. Are there any unauthorized changes to the cost or schedule baseline? If yes, identify the ADS(s). the 
major activity(s) having unauthorized change(s), and the magnitude of the change(s). 

DOE: "No" 

LANL: No response 

2. Have all authorized changes to the cost or schedule baseline been incorporated? (Includes baseline 
revisions made through the change control process for both prior and cmrent periods). 

DOE: "Yes" 

LANL: No response 

Accuracy 

1. Does the As-of-Date correspond with the end of the reporting period for every OU reported? 
DOE: "Yes. 

LANL: No response 

2. Does the status shown for each major activity reflect actual status? 
DOE: "Yes" 

LANL: No response 

3. Does the percent achieved shown for each major activity accurately reflect progress? 
DOE: "Yes." 

LANL: No response 

Conformance with Guidance 

1. Have the Installation Monthly Reports been submitted in proper format? 
DOE: "Yes." 

LANL: No response 

2. Has the Review Documentation Sheet from the prior monthly report evaluation been returned with 
proper signature? 

DOE: "Yes." 

LANL: No response 

3. Have all outstanding issues from previous monthly report evaluations been adequately addressed? 
DOE : •y es. thank you." 

LANL: No response 
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4. Have all cost and schedule variances above the threshoids ·been adequately explained? Have their 
impacts been evaluated for both the project and the program? Has an appropriate corrective action 
with time frame for implementation been identified? Has the party responsible for implementing the 
corrective action been identified? 

DOE: "No. 
ADS 1066- The CAUSE section should fully explain this apparently 
significant change in the project including when the change was made, 
reasons for the change. and where the new location is. The IMPACT section 
should provide an estimate of how long the delay will be. The CORRECTIYE 
ACTION section should provide the time frame in which the action will be 
implemented. The additional analyses and surveys suggest there is a 
schedule change, and yet the variance is purely a CV. 

ADS 1082- What are the lower cost factors? Is this significant or was 
improper charging the major reason for the variance? 

ADS 1086 -The CAUSE is not an acceptable explanation. It suggests that 
the OUPL made an estimate of percent complete and when the variance 
showed up,· decided that the percent was not correct. The CORRECTIVE 
ACTION in this case is that additional training and/or assistance be given 
the OUPL in statusing activities. What should the "true picture" have 
looked like. 

ADS 1093 - The CAUSE states that part of the overrun is due to staffing 
for field activities. I have two comments on this: 1)field activities (or 
necessary precursors to field activities) should be in the RF1 activity, not in 
the RFI Work Plan activities and 2) why are field activities planned for the 
spring when the RFI work plan won't be submitted to EPA let alone 

· approved? The initiation of "at risk" work is a programmatic issue that 
should be discussed between LAAO, AL and LANL. Also, you state that the 
CV will be brought back into balance, yet you are forecasting an ACV of 
S500K. How will the commencement of field studies alleviate this overrun? If 
you anticipate this to occur, the EAC must be updated to show no variance at 
completion. 

ADS 1098- From your explanation, it seems like inclement weather could 
further impact your schedule. Have you incorporated this into the 
schedule? 

ADS 1106 - Although the "costs" are not being reported in a timely 
manner for the analysis, you should still be able to accrue the cost for the 
work performed. Please provide an estimate of when the analytical results 
will be available in the IMP ACf section. 

ADS 1132 - The "Cause" states that part of the overrun is due to staffing 
field activities. I have two comments on this: 1) field activities (or 
necessary precursors to field activities) should be in the RFI activity, not in 
the RFI Work Plan activities and 2) why are field activities planned for the 
spring when the RFI work plan won't be submitted to EPA let alone 
approved? The initiation of "at risk" work is a programmatic issue that 
should be discussed between LAAO, AL and LANL. Was the training and 
personnel certification something that was planned within your schedule? 
When field studies start in the spring, you are anticipating an underrun to 
bring the overrun into balance. Please explain. 

ADS 1135 - Marked improvement in the V AR. Thank you. 
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LANL: 

ADS 1140- The "Corrective Action" section refers to an "attached graph" 
which is not included in this report. Also, the CORRECTIVE ACTION should 
be a description of what steps will be taken to ensure that the charges 
from other divisions are made in a timely manner. The end of the year is 
too long to wait to correct a cost variance of this magnitude. 

ADS 1144 - The study has been under review for 12 
weeks longer than planned. The CAUSE section should explain m the 
review is taking more time. The IMP ACT section should state the possible A· 

"new" scope outlined in the CORRECTIVE ACTION.' 

ADS 2110- Please provide an estimate of when the design will be complete 
and the "obtain bids and purchase ttailers" activity will begin in the IMPACT 
section. Please change the activities listed for this ADS to reflect what is 
in the baseline. Also, please state in weeks the schedule delay, and provide 
dates of when the lab design will be completed. 

Each question has been addressed in the individual V ARs, excluding the 
foUowing: · 

ADS 1066 • We have reviewed your comments regarding this ADS and 
respectfuUy suggest -the possibility of a typographical error regarding this 
variance. This variance has been and continues to be purely a schedule 
variance. 

ADS 108(; • 'lbe cause of the variance was incorrectly stated as insufficient 
credit being taken. The cause should have read that charges had been 
incorrectly coded against the RFI Work Plan activities. The corrective 
action is that the PL will process correction memos to direct charges to the 
proper accounts. 

ADS 1093: 'lbe variance report for December stated that aprox. $lOOK in 
costs were miscoded to this ADS , which have not been corrected as 
yet. "Staffing for field activities" is a misnomer. Appropriate 
terminology should have been staffing for treatability studies and V AC for 
UST, activities included in the schedule. Cost correction memos have 
been submitted and it is anticipated that the remaining minor over run 
will be brought back into balance as the above mentioned activities are 
completed. Also, schedule activities, estimates and logic ties are under 
review for a possible BCP. 

ADS 1132: Approximately $lOOK in costs were miscoded to this ADS in 
error which have not been corrected yet. "Stafrmg for field activities" is a 
misnomer. Appropriate terminology should have been staffing for 
treatability studies, an activity included in the schedule. Cost correction 
memos have been submitted and lt is anticipated that the over run will be 
brought back into balance. . Also, schedule activities, estimates and logic 
ties are under review for a possible BCP. 

5. Does the Actual Cost for Work Performed reconcile with the costs reported in the Fmancial 
Information System? 

DOE: "Yes". 

LANL: No response 
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6. Does the FY BAC reported on the Current Year Work Pian (CYWP) reconcile to the authorized 
budget authority (BA)? 

DOE: "No. The BA (on the Work Authorization) is $61,453 and the CP and CPR do 
not reflect this." 

LANL: 

Additional Observation 

The Current Year Plan= $61,453, plus FY 92 Carryover= $5,903, 
Totaling $67,356. The Baseline total = $67,275. The variance is due to a 
greater carryover than incorporated in the Baseline. 

This should include a description of the resolution of outstanding issues identified in previous 
reports. 

DOE: 

LANL: 

DOE: 

LANL: 

DOE: 

LANL: 

DOE: 

LANL: 

"Please explain the note on the CPR regarding MR. being subtracted. There 
appears to be some confusion". 

Last months CP stated that the MR was subtracted, the Contingency $ bad 
MR included in its total therefore was not added to the Grand Total. MR 
was shown on the CP for information only. This has been changed in this 
months report. MR has been taken out of Contingency and is a stand 
alone amount. The statement bas been removed from the CP. 

"The totals on the CP and CPR are again not equal. Please explain the 
difference, and correct the report." 

The difference in tb~ total on the CP and CPR was because the MGMT 
RESERVFJCONTINGENCY was not updated with the new Baseline 
CIMR (a oversight on our part) this has been corrected. There is still a 
$5.4 K difference which is due to rounding, the CPR is rounded to the 
nearest $100 and the CP is rounded to the nearest $1000. 

"In the Quality Check List report you provided, you have asked if the 
deliverable level CP and CPR are now required. The answer is 'yes', but the 
detail you provide on the Performance Curves is sufficient." 

No response 

"The Current monthly BCWS, and Cumulative BCWS does not correspond to 
the CP. Please explain." 

The CP is rounded to the nearest $1000 while the CPR is rounded to the 
'nearest $100. There is a -$0.8K difference in Current monthly BCWS, and 
-$0.4 Kin Cumulative BCWS that does not correspond to the CP, aU due 
to rounding. 

5 



MONTiiL Y REPORT QUALITY CHECK LIST 

INSTALLATION: LOS ALAMOS NATIONAL LABORATORY 

FOR TIIE REPORTING PERIOD: JANUARY 1993 

The following questions are designed to assist the Installotions in completing their monthly 
reporting requirements to the Environmental Restoration Project Office (ERPO). This , 
questionnaire must be completed and submitted along with the balance of the data required 
each month from the Jnsl4llations. Each of the questions should be answered with a Yes or 
No depending on whether the intent of the question is answered. Where a No is inserted in 
answer to one of the questions, fully describe the circumstances that resulted in the No, and 
explain how and when the defu:iency will be co"ected. 

Completeness 

1. Have all outstanding issues contained on the prior month's Evaluation Report from ERPO been 
addressed and included in ~s month's report? 

Yes. · 

2. Does the CPR format contain BCWS. BCWP and ACWP for each Summary Deliverable that has 
or was scheduled to commence activity in the Cumulative Period Performance Section? 

Yes. 

3. For currently active Summat')' Deliverables, is there a value for current month BCWS, BCWP 
and ACWP reported on the CPR format? 

Yes. 

4. Variance Analysis Report) been prepared for all Summary Deliverables that exceed the +/-10% 
and $50,000 variance tolerance threshold for cumulative to date reporting? 

Yes. 

5. Are both a Summary Deliverable Level CPR and a Deliverable Level CPR (Summary 
Deliverable level plus subordinate level WBS elements down to at the Deliverable level) 
included? 

Summary Deliverable CPR bas been provided, the Deliverable Level detail is 
provided on the Performance Curves. 

6. Are both Summary Deliverable Level Cost Plan and a Deliverable Level Cost Plan (Summary 
Deliverable level plus subordinate level WBS elements down to at the Deliverable level) included 
quarterly or whenever an approved Baseline Change Proposal has been implemented? 

Summary Deliverable . ?R has been provided, the Deliverable Level detail is 
provided on the Performance Curves. 

7. Has the Baseline Change Log been included? (This log is generated by the Installations, using 
ERPO supplied macros and lists changes made to the Baseline.) 

Yes. 

8. Has the Baseline Change Activity Log been included? (This log is manually prepared by the 
installations and contains the status, approved or disapproved. of all changes requested by the 
Installations.) 

Yes. 



9. Has the Milestone Report been included that contains the following, BAC, Planned start and 
stop dates, Estimated start and stop dates, and Actual start and stop dates? 

Yes. 

10. Have the Performance Measurement Curves (BCWS\BCWP\ACWP) been included for the Total 
Installation and each Summary Deliverable? 

Yes. 

11. Is a copy of the Review Documentation Sheet from the prior monthly report evaluation signed' 
by the M&O Program Manager and included with the current monthly submitted to the ERPO? 

Yes. 

12. Do the V AR headers included both the dollar and percentage amounts for cost and schedule 
variances that are out of tolerance? 

Yes. 

13. Has a reconciliation between the cumulative actual costs (ACWP) on the CPR reports at the 
Total Installation Level and the Financial Information System been included along with an 
explanation of discrepancies? 

Yes. 

14. Have escalation, contingency, and MR. values been included on the Cost Plan and CPR, as 
appropriate, and do they reconcile with the DOE approved values? 

Yes. 

15. Have footnotes been included on the CPR and Cost Plan identifying and explaining adjustments? 
Yes. 

Baseline Integrity 

1. Are there any changes to the cost or schedule baseline? If yes, has a Baseline Change Proposal 
been approved and the implemented change been noted on the Baseline Change Activity Log. 

No. 

2. Does the current monthly BCWS shown on the CPR for the lnstallation and each Summary 
Deliverable match the value for the current month shown on the Cost Plan by total installation 
and Summary Deliverable? 

No, a Cost Reconciliation is included. 

3. Have all authorized changes to the cost and schedule baseline been incorporated? (Includes 
baseline revisions made through the change process for both prior and current periods.) 

Yes. 

4. Have all changes to the Baseline been approved? 
Yes. 

S. Do the CPR and Cost Plan contain a BAC for every Summary Deliverable? 
Yes. 



Accuracy 

1. Does the As-of-Date on the CPR. Milestone report, Performance Measurement Curves and 
Variance Analysis Reports correspond with the end of the reporting period? 

Yes. 

2~ Does the status shown for each major ictivity reflect actual status? 
Yes. 

3 0 Does the percent achieved shown for each Deliverable accurately reflect progress? 
Yes. 

Conformance with Guidance 

1. Have the causes for all the cumulative cost and/or schedule variances above the variance 
tolerance thresholds been adequately explained down to the Deliverable level (where applicable)? 

Yes. 

20 If there is more than one actiVity contributing to the cause of the cost and/or schedule variance, is 
the dollar amount of each casual activity individually described? 

Yes. . 

30 Do the Impact sections of the V ARs address both the cost at completion and the schedule? 
Yes. 

40 Do the Impact sections of the V ARs specifY whether any regulatory milestones are affected by the 
cumulative schedule adversity and/or any critical path events are threatened? 

Yes. 

So Do the VARs describe the number of weeks the identified schedule milestone(s) or events are 
forecast to slip as a result of the cumulative problem in schedule? 

Yes. 

6o If the cost at completion is forecast to be affected by the cumulative to date problem and/or the 
corrective action underway, is there a cost variance forecast to the budget at completion? 

Yes. 

7 0 Is there an appropriate corrective action identified for each causal factor identified under the 
cause section ofthe VAR(s)? 

Yes. 

80 Is there a date when the corrective action(s) identified will be complete? 
Yes. 

90 Is there an individual identified who is responsible for completing the corrective action? 
Yes. 

100 Does the Estimate at Completion (EAC) reflect the cumulative ACWP including any missing 
accruals plus the best estimate of what the remaining activities will cost to finish? 

Yes. 



11. Is there a reconciliation between the CPR and Cost Plan BAC at the Total Installation level and 
the Budget Outlay (BO) and the Budget Authority (BA) values along with an explanation of the 
differences? 

Yes. 

M&O ER PM Signature: fl7 W 1/n:.£--
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LOS ALAMOS NATIONAL LABORATORY 

ENVIRONMENTAL RESTORATION 

FY 1993COST PLAN IIKI 

Interim Rem AooMoment 
Interim Rom UST' o 
NEPA 0-.mMttotlon 
RCRA MWSOF 
TA·O, 19, 28, 73, 74 AooMo 
TA·1 AooMomMtt 
TA-10, 31, 32, 4& AooMo 
TA-11,13,18,24,2&,28,37 
TA-12, 14 ,87 AooMom_,t 
TA-1& Ao•••m_,t 
TA-18 &omlng Ground 
TA-18, 27, 8& Aooooom_,t 
TA·2, 41 AooMom_,t 

1100 TA-20, 63, 72 AooHom_,t 
1108 TA-21, AooMoment 
1111 TA-8, 7, 22,40,68, 82 AooHo 
1114 TA-3,30,69,80,81,84 Aooooo 
1122 TA-33, 70 AooMomMtt 
1127 TA-36, WST OIL PITS CLSR 
1129 TA-4,6,36,42,49,62,66,83,88 
1130 TA-38,88,71 AooMoment 
1132 TA-39 AooMom_,t 
1136 TA-40, Sorop Doton. &Ito Clor 
11311 TA-43, Aooooomont 
1140 TA-411, A••••mont 
1144 TA-48, AooMomont 
1147 TA·60, A••••m_,t 
1148 TA-61, 64, Aoo•o, MDAL 

TA·64 ArH L Wooto Oil 
TA-67 AooMom.,t 
TA-8, 9, 23, 19 AooMom.,t 
Teoh Support ·• Aooooomont 
Romodiotlon Monogom_,t 

P'RACT3_2.Xll2118113 15 IU 
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LOS ALAMOS NATIONAL LABORATORY 
ENVIRONMENTAL RESTORATION PROGRAM 

FOR PERIOD ENDING JANUARY 31,1993 
ERPCS/FIS RECONCILIATION 

ERP( 
vs 

ADS LANUFIS $ ERPCS $ LANUFIS $ 
0 9 28,883. 3 29,000.00 116.27 

1062 $0.02 $0.00 ($0.02) 
1063 $0.00 $0.00 $0.00 
1066 $10,817.05 $11,000.00 $182.95 
1067 $345,262.12 $345,000.00 ($262.12) 
1071 $308,298.96 $308,000.00 ($298.96) 
1078 $626,984.23 $627,000.00 $15.77 
1079 $184,828.40 $185,000.00 $171.60 
1082 $511,419.24 $512,000.00 $580.76 
1085 $89,930.85 $90,000.00 $69.15 
1086 $137,464.97 $137,000.00 ($464.97) 
1091 $0.00 $0.00 '$0.00 
1093 $400,217.50 $400,000.00 ($217.50) 
1098 $325,588.15 $325,000.00 ($588.15) 
1100 $154,763.17 $155,000.00 $236.83 
1106 $870,435.42 $870,000.00 ($435.42) 
1111 $399,367.06 $400,000.00 $632.94 
1114 $248,068.72 $248,000.00 ($68.72) 
1122 $161,017.76 $161,000.00 ($17.76) 
1127 $10,598.70 $11,000.00 $401.30 
1129 $418,891.43 $419,000.00 $108.57 
1130 $257,439.89 $257,000.00 ($439.89) 
1132 $297,706.74 $297,000.00 ($706.74) 
1135 $19,832.75 $20,000.00 $167.25 
1136 $22,438.13 $23,000.00 $561.87 
1140 $284,111.37 $284,000.00 ($111.37) 
1144 $124,208.24 $123,000.00 ($1 ,208.24) 
1147 $48,733.07 $49,000.00 $266.93 
1148 $405,507.12 $406,000.00 $492.88 
1150 $0.00 $0.00 $0.00 
1154 $1,735.63 $2,000.00 $264.37 
1157 $494,156.42 $494,000.00 ($156.42) 
2105 $2,181,901.26 $2,182,000.00 $98.74 
2106 $0.00 $0.00 $0.00 
2107 $4,762,679.89 $4,762,000.00 ($679.89). ,.._ 
2110 $508,887.96 $510,000.00 $1,112.04 
2220 $0.00 $0.00 $0.00 

TOTAL $14,642,175.95 $14,642,000.00 
e $-175.95 is due to the fact theE 

($175.95 

the nearest thousand. 



COST RECONCILIATION 
(in $K) 

JANUARY 1993 

LANL Cost Ledger Prior Years 
FY93 YTD 

TOTAL 

CPR Cost thru January 1993 
ROUNDING 

TOTAL 

$74,844.0 
$14.642.2 
$89,486.2 

$89,486.0 
0.2 

$89,486.2 
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COST PERFORMANCE REPORT ·WORK BREAKOOWN STRUCTURE 

Conlractor. LOS ALAMOS NA TIONALLABORA TORY Co~ract Type/NLI!Iber Program Namt/NIIIIber Report Period: 4 Signature, Tile, Date Fonn Ajlploved 
loc:atlon: LOS ALAMOS, NEW MEXICO ENVIRONMENTAL 

RESTORATION PROGRAM Plllod End Date: 31.Jan.93 OMB Nllllber 
ROT&E 0 Production 0 22R0327 
Qlll~ly NegollaledColl Ell Cost A~h, Uf1lllced Work TGT Proll.fM 'JI. EstPrtl Shall Rallo Co~ract Cellng Ell Conlract Cellng 
NA 0.0 0.0 0.0 INA 3450901.4 0.0 0.0 0.0 

ITEM CURRENT PERIOD CUMULATIVE TO DATE AT COMPLETION 

BUDGETED COST Aclllll VARIANCE BUDGETED COST Aclllll VARIANCE 

Costol Costol lala&l 
LANLWBS3 Work ~~ Work Work ~ Cost Schec~Wal Coal Work Work Work SchacUI I Cost I~ Cost .. Budgeted Revised Variance Varance 

Schedliad Plll01med Pertonnecl ' .. .. SchecUad PerfoJJII8CI Performecl ' s .. '1ft I Comolale Estimate '1ft 

t049: CANYONS ASSESSMENT 
6.1.49 1.2 188 7.1 18.6 12.7 1550.0% 64.1% 676.5 718.3 700.8 41.8 17.5 6.2'to 2.4% 0.3% 210623.8 210623.8 0.0 0.0% 
1062: INTERIM REMEDIAL MEASURES 
61.62 0.0 0.0 -U 0.0 0.11 0.0% 0.0% 11111.8 1719.1 17111.3 0.0 0.5 0.0% 0.0% 100.0% 1118.0 1718.0 0.0 0.0% 
1063: INTERIM REM MEASURES- USTs 
61.63 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1340.1 1340.1 1340.1 0.0 0.0 0.0% 0.0% 100.0% 1340.0 1340.0 0.0 0.0% 
1066: NEPA DOCUMENTATION 
61.66 18.2 7.7 1.8 -10.5 5.9 -57.7% 78.6% 317.1 247.8 250.9 -69.3 -3.1 -21.8% -1.3% 7.1% 3505.1 3505.1 0.0 0.0% 
1067: RCRA MWSDF 
6.3.67 327.8 74.7 78.4 -253.1 -3.7 -77.2'to -5.0% 2790.8 2300.3 2278.4 -480.3' 21.8 -17.6% 1.0% 13.0% 17706.1 tnl6.1 480.0 2.8% 
1071: TA-G,I9,26,73,74 ASSESSMENT 
6.1.71 67.7 57.0 253.7 -10.7 -196.7 -15.8% -345.1% 2375.1 2375.1 2401.1 0.0 -26.0 0.0% -1.1% 3.4% 811800 8 68800.8 0.0 0.0% 
1078: TA-l ASSESSMENT 
6.1.78 405.5 180.2 217.2 -215.3 -27.0 -53.1% ·14.2'to 2984.8 2513.9 2730.7 -470.7 -218.8 ·15.8% -8.6'1. 13.5% 18578.7 18768.7 -180.0 -1.0,. 
1079: TA-10,31,32,45 ASSESSMENT 
6.1.79 41.8 51.3 49.2 8.7 2.1 23.3% 4.1% 2532.8 2425.5 2455.2 -107.1 -29.7 -4.2'to -1.2% 4.8% 53044.1 53044.1 0.0 0.0% 
1082: TA-11,13,16,24,25,28,37 ASSESS. 
6.1.82 106.11 111.5 151.3 4.8 -311.8 4.3% -35.7% 2162.7 2168.1 1888.8 3.4 178.3 0.2'to 8.3% 0.7% 318038.3 318038.3 00 0.0% 
1085: TA-12,14,67 ASSESSMENT 
6.1.85 73.1 55.5 20.8 -17.8 34.9 -24.1% 82.8% 158.1 1418 80.1 -17.5 51.5 -11.0% 36.4% 1.4% 10CMI3.0 10CMI30 0.0 0.0% 
1086: TA-15ASSESSMENT 
6.1.86 73.9 143.1 -145.8 68.2 288.7 83.6% 201.7% 8011.5 883.0 738.3 82.5 154.1 1U'!ft 173% 2.8% 31682.1 31872.1 ·280.0 -o.K 
1091: TA-16 Burning Grollld 

0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 31.0 31.0 31.0 0.0 o:o 0.0% 0.0% 100.0'-' 31.0 31.0 0.0 0.0% 
1093: TA-18,27,65ASSESSMENT 
6.1.93 31.4 345 10.3 3.1 24.2 8.8% 70.1% 789.2 837.5 1112.3 48.3 -274.8 8.1 '1ft -32.8% 5.5% 15286.2 15268.2 0.0 0.0% 
t098: TA-2,41 ASSESSMENT 
61.98 382 18.3 65.4 -21.8 -49.1 -57.3% -301.2'to 1150.0 724.3 848.2 -225.7 -123.1 -23.8% -17.1% 1.0% 71870.7 71970.7 0.0 0.0% 
1100: TA-20,53,72 ASSESSMENT 
6.1.00 138.3 153.3 109.8 14.0 43.4 10.1% 28.3% 328.7 309.8 154.7 -18.8 155.1 -5.7% 50.1'1. 0.7% 47335.0 47095.0 240.0 0.5% 
tl06: TA-21 ASSESSMENT 
61.06 200.5 258.8 448.2 58.1 -187.8 29.0% -72.5% 8469.7 m1.1 6610.3 -742.8 1116.8 -8.8% 14.5% 4.8% 159724.8 158424.8 1300.0 0.8% 
1111: TA-i,7,22,40,58,62 ASSESSMENT 
6.1.11 88.2 88.7 131.0 0.5 -42.3 0.6% -47.7% 1878.3 1844.8 1772.7 -34.4 72.2 -1.8% 3.8% 8.5% 28475.4 28475.4 0.0 0.0% 
1114: TA-3,30,59,60,&1,64 ASSESSMENT 
6.1.14 19.7 25.5 35.9 58 -10.4 29.4% -40.8% 1288.6 1314.1 1214.5 28.1 100.2 2.0% 7.6% 1.6% 82163.5 82163.5 0.0 0.0% 
I t22: TA-33, 70 ASSESSMENT -

6.1.22 41.2 88.2 62.1 48.0 27.1 116.5% 30.4% 2003.8 1989.5 1968.3 -14.1 21.2 -o.J% 1.1% 11.1% 17806.4 17806.4 0.0 0.0% 
1127: TA-35 WASTE OIL PITS CLOSURE 
61 ;•i 11.1 20.6 u 8.0 18.8 77.6% 81.6% 1160.4 1158.5 1122.0 -1.8 38.5 -o.2'to 3.2'to 86.7% 1198.4 1198.4 0.0 0.00-' 
1129: T A-4,5,35,42,52,55,63,68 ASSESS. 
6.1.29 156.5 85.8 129.8 -60.9 -34.0 -38.8% -35.6% 2848.8 2558.1 2538.8 ·18.5 18.3 -3.3% 0.8% 2.0% 130187.8 '130197.8 0.0 0.0% 

.... u a~~o~-&11 



724.6 719.3 1.0 5.3 0.1% 0.7".> 5.0% 14496.8 14436.8 

9.6 23.2 82.5 13.6 -59.3 141.7% -255.6%1 492.9 510.1 734.3 17.2 -224.2 3.5% -44.0~· 1.2"4 443426 44712.6 

30.1 2.4 9.3 -27.7 ·U -92.0% -287.5,, 563.9 356.6 336.7 -207.3 19.9 -36.8% 5.6'4 62.4% 571.8 571.8 

26.8 27.4 6.2 0.6 212 2.2% 77.4% 51.2 51.8 22.6 0.6 29.2 1.2".> 56.4'.> 1.r.. 2827.0 2827.0 

19.0 9.6 99.8 -9.4 -90.2 -49.5% -939.6% 1253.2 1243.8 9124 -9.4 331.4 -0.8</o 26.6% 7.7% 16228.3 16048.3 

1.44 26.5 23.4 19.9 -3.1 3.5 -11.7% 15.0% 1605.6 1302.0 13146 -303.6 -12.6 ·18.9% -1.0,~ 7.9~9 16385.9 16385.9 
147: TA-50 ASSESSMENT 
.1.47 18.7 22.5 11.9 3.8 10.6 20.3% 47.1% 1250.8 1234.8 1218.5 -16.0 16.3 -1.3% 13%1 2n.1 49782.6 49782.6 
148: TA-51,54 ASSESSMENT 
148 111.7 100.1 148.6 -11.6 -48.5 -10.4% -48.5% 3941.4 3812.7 3791.5 -1287 21.2 -3.3% 0.6%1 4.~.1 89705.0 89705.0 

1150: TA57 AreaL Waste OU 
0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 75.0 75.0 75.0 0.0 0.0 0.0% 0.0% 10Q,Q,-, 75.0 75.0 

31.3 9.2 0.1 -221 9.1 -70.6% 98.9% n.2 30.5 1.7 -46.7 28.8 -60.5% 94.4% 10% 3069.0 3069.0 

38.8 24.5 141.0 -14.1 -116.5 -36.5% -475.5% 1082.7 1058.9 1174.2 -23.8 -115.3 -2.2% -10.9% 2.6Vo 399652 39965.2 

698.0 695.6 684.9 -24 107 -0.3% 1.5% 19308.0 19290.1 16579.4 -17.9 710.7 -0.1% 37"/ol 7. ""' 273378 3 271378.3 
REMEDIATION MANAGEMENT I 

0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 0.0 0.0% o.or.l o.o~•~ 0.0 0.0 

1100.2 1096.3 1706.0 -3.9 -609.7 -0.4% -55.6% 25603.7 25599.8 25789.4 -3.9 -189.6 0.0% 

560.0 311.4 181.7 -248.6 129.7 -44.4% 41.7% 2413.6 684.4 751.9 -1729.2 -67.5 -71.6% 

'•2•12 1•11 M:CCI'MI:AII 



ADS 

1049 
1062 
1063 
1066 
1067 
1071 
1078 
1079 
1082 
1085 
1086 
1093 
1098 
1100 
1106 
1111 
1114 
1122 
1127 
1129 
1130 
1132 
1135 
1136 
1140 
1144 
1147 
1148 
1154 
1157 
2105 
2107 
2110 

LOS ALAMOS NATIONAL LABORATORY 

ENVIRONMENTAL RESTORATION PROGRAM 
JANUARY 93 STATUS 

- = Behind Schedule 
- = Cost Overrun 

I PERIOD TODATE 
TA SCHEDULE $ COST$ SCHEDULE$ % COST$ Ok 

CANYONS 18.6 12.7 41.8 6.2% 17.5 2. 
PROJECT COMPLETE 0.0 0.9 0.0 0.0% 0.5 0. 
PROJECT COMPLETE 0.0 0.0 0.0 O.Oo/o 0.0 0. 

NEPA DOCUMENTATION -10.5 5.9 -69.3 -21 .9% -3.1 -1. 
MWSDF -253.1 -3.7 -490.3 -17.6% 21.9 1. 

0,19,26,73,74 -10.7 -196.7 0.0 0.0% -26.0 -1. 
1 -215.3 -27.0 -470.7 -15.8% -216.8 -8. 

10,31,32,45 9.7 2.1 -107.1 -4.2% -29.7 -1. 
11,13,16,24,25,28,37 4.6 -39.8 3.4 0.2% 179.3 8. 

12,14,67 -17.6 34.9 -17.5 -11.0% 51.5 36. 
15 69.2 288.7 92.5 11.6% 154.7 17. 

18,27,65 3.1 24.2 48.3 6.1% -274.8 -32. 
2,41 -21.9 -49.1 -225.7 -23.8% -123.9 -17. 

20,53,72 14.0 43.4 -18.9 -5.?0k 155.1 50. 
21 58.1 -187.6 -742.6 -8.8% 1116.8 14. 

6, 7,22,40,58,62 0.5 -42.3 -34.4 -1.8% 72.2 3. 
3,30,59,60,61,64 5.8 -10.4 26.1 2.0% 100.2 7. 

33,70 48.0 27.1 -14.1 -O.?Ok 21.2 1. 
35 9.0 16.8 -1.9 -0.2% 36.5 3. 

4,5,35,42,48,52,55,63,66 
. 

-60.9 -34.0 -88.5 -3.3% 19.3 0. 
36,68,71 7.2 -52.2 1.0 0.1% 5.3 0 

39 13.6 -59.3 17.2 3.5% -224.2 -44 
40 -27.7 -6.9 -207.3 -36.8% 19.9 5 
43 0.6 21.2 0.6 1.2% 29.2 56 
46 -9.4 -90.2 -9.4 -Q.8% 331.4 26 
49 -3.1 3.5 -303.6 -18.9% -12.6 -1 
50 3.8 10.6 -16.0 -1.3% 16.3 1 

51,54 -11.6 -48.5 -128.7 -3.3% 21.2. 0 
57 -22.1 9.1 -46.7 -60.5% 28.8 94 

8,9,23,69 -14.1 -116.5 -23.8 -2.2% -115.3 -10 
TECHNICAL SUPPORT -2.4 10.7 -17.9 -0.1% 710.7 3 

MANAGEMENT ~.9 -609.7 -3.9 0.0% -189.6 -0 
CHEM BLDG STUDIES -248.6 129.7 -1729.2 -71.6% -67.5 -9 

[oTAL PROGRAM -667.1 -932.41 -4536.6 -4.7% 1826.0 2 

92RECAP.XLS 2/1BI93 PJK 
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AT!ACHMENT ·CARRY onR ANALYSIS 
S(K) 

1. ltSTALLATION: LOS AlAMOS NATIONAL lABORATORY 

2. AS OF DA Tl: SEPTEMBER 30, ltt2 

3. 4. 
WBS 

5. 
mt 

HUMBER SUMMARY DlU VERABll CARRYOVE_R 
&.U N>S 1041. CANYONS 
612 lAOS 1062: ltTERIU REt-E DIAL ACTKM 
61.3 ADS 1063· UST REM(JIALS 
~.7.3 ~S 1066. NEPA COMPLIANCE 
6.U ~s 10&7: tMISF 
.U ~ 1071: TA-G, 11 21 73. 74 
.15 ADS 10111 ~~L 
1.1 AQ! 10/if lA· 10, 31. 32. 45 

[6.1.7 ~ 1012 TA·11 13, 11. 24. 25 21. 37 
[611 ADS 1011· TA· 15 
61.10 ADS1013 TA-11.27,15 
6.1" ~ 1091.1A·2,41 
61.13 ADS 1106: TA-21 
6114 N)S 1111•1A·I. 7. 22. 40,51.12 
6 us ADS 1114. TA·3. 30.51 60.11.14 
6116 ADS 1122 1A·33. 70 
6117 ADS 1127; TA·35ClOSURE 
6.111 ADS 1121 TA-4.5.35.42.41.52.55,13• 
6111 ~s 1130. TA-3&. u. n 
6120 ADS 1132 TA-3!1 
6121 ~S 1115 lA·40ClOSURE 
6123 ADS 1140 lA-46 
&124 AQS 1144 TA-49 
':i 125 ADS 1147. lA-50 
6126 ADS 1141 TA-51. 54 
6 I 21 -'OS 1157. TA·I. I. 23. 61 
611 ADS 2105 PROGRAMMA TIC SUPPOOT 
633 AOS2107 REMACliONSPROGt.«iMT 
672 AOS 2110 ENVIR ANAL Y CHEM FACUTY 

ADS 1150 
ADS 2106 
t. TOTALS 

-~ -

"TOtAL BAlBO 

fl. PAEPAR£0 BY, SAMIJti:;u;£.~,~~ 115·1113 ~ . .r{.,·(;J~ 

3500 
IJIIOll 

·130[ 
11.01: 

350Dil 
305Dil 
341.00 
135.00 

·~ 000 
lOll 
001: 

ti&OC: 
.. 00 
000 

37000 
27!XJ 

24600 
000 
DOll 

1100 
ooc 

Ill OC 
16101: 
lt1!JC 

ooc 
·25201: 

·1.13600 
16300 

300 
39Jl0 

2.51300 

•• 
FY128A 

ISCX 
·719Dil 
515.00 

71Dil 
73&.Dil 

1.012011 
1.222011 
1,41UX 
1,500.0C: 

10001: 
750CJ( 
10001: 

3.0SSDil 
1,151011 
1,300011 

12200 
941)C 

17301l 
55001l 
551 ex 
422 oc: 
6SOOC 
4110C 
43!1111: 

1.4980( 
1941X 

10.14300 
10.61100 

13700 
·31XJ 

·3900 
42.0SIOIJ 

7. I. •• 10. 11. It 
MANAGEMENT COHTitGEHCY "TOTALnn nn FYI2 PROJECTED COMNinEDAT 

RESERVE FUNDS AYAl.ABLE ACWP CARRYOVER YEAREND 
ocx O.CM: 100 ex 21.n 71lJ 0 IC 
ocx O.IJI: 44700 4332( 131k OIX 
ocx OCk 422(1(J 4111K 2.2tl 021. 
O.Dil •• 1600 56 0il 4000 OIX 
lOll OfXl 1.01600 1906() 195~ !SOC 
O.Dil 000 1.39701: t.O&S:JJ 331.7{ 3158( 
O.Dil 000 1,5610C: 1.3211C: 2462(] 967( 
000 Of)(J 1.621!Jil 1.222CX: 404.00 49!K 
OCk 0011 1.500011 1,475 « 24~ 1011)( 
001: 001: 10001: 6007(1 299X o:x: 

.0111: O.OC: 750~ 712.1(1 37.90 6668( 
OCk O.OC: IOOIX 5221C: 2n2o 6 ~( 
000 000 4.05100 3,3930C 65800 1.020«: 
000 O.Dil 1.15000 967.X 182 70 11). 

000 0.00 1.30000 966! 33370 14811 
-

000 000 49200 47340 1861: 081 
000 0.00 121 oc 450 11650 OIX 
DOll DOC 1,111()( 1.1111(1 O!K 132!1« 
ooc O.CM: 55000 461611 8840 28l 
ooc DOC 55100 4370C 11400 oi;( 
ooc ooc 44000 24961: 190 40 2601. 
ooc OOil 65000 62840 2160 Olt 
DOC O.OC 60000 58050 1950 2) 

ooc ooc 60000 5998(] 0.20 411 

000 O!JC 1.68900 1.65021l 3880 371Jt 
000 ocx 19400 68040 213_611 ~9' 

000 000 10.691111: 1.964~ 1.726 so 86601 

000 000 8.6820C 8.648?f: 33U 1.603!1< 

ooo 0~ 3000C 970C 2031X 00 

000 000 OCJ( ocx 000 00 

ooo 001: OIX ocx 01)(: 011 

ooc O.IX 44.57200 31.66891: 5.9031( SIXM 

DATE: OCTOBER 11,1M2 
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JANAURY 1993 MONTHLY REPORT NOTES 

A 

CHANGES: 

NONE 

ERROR CORRECTIONS: 

NONE 

ATTACHMENTS: 

NIA 
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LOS ALAMOS NATIONA't tAB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE:31-Jan 93 

ADS 1049 

. 

I 

I 

1500 

I 1250 

1000 

-1 ;,. 
! 

750 

" c: 
500 II: 

I 
250 

0 

'-
mrr.. JIIJr.. JilL. n n n n n n n 0 

.I --~ ~-· - -250 -50 

Prior Od Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

I~ CliiiiCWS 111111111~111111111 CliiiiCWI' ClllllltwP • aloiiCWS I aloiiCWI' 1111/ltwP 

. 
BUDGET COST VARIANCE COMMEM[S 

LANLWBS3 P!ogram % Work Work Schedwe Cost Schedule Cost 

Code Co~ Scheduled Per!Dmi!CI ~WP $ $ % % 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN M71A 0.4 0.0 18.6 6.9 18.6 11.7 0.0% 62.9% 

2: ASSMNT RFI M71B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

3: ASSMNT RFI REPORT M71C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

4: ASSMNT CMS PLAN M710 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

5: ASSMNT CMS WORK M71E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

6: ASSMNT CMS REPORT M71F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

7: ASSMTN ADS MGNT M71G 0.1 1.2 1.2 0.2 0.0 1.0 0.0% 83.3% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

9: REM CORRECTIVE ACTION 0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

10: CMI REMEDIATION 0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

11: VCA REMEDIATION M71H 0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

TOfAL PERIOD 0.0 1;2 11.1 7.1 1U I 12.7 1150.3 .... 1% 

BAC LRE VAR CHANGE 

CUIIULATIVE % 

1: ASSMNT RA WORK PLAN ~ .< 12.7 578.6 620.4 595.8 41.8 24.6 7.2% 4.0% 4893.6 4893.6 0.0 0.0% 

2: ASSf.tolT RFI M71B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 107645.0 107645.0 0.0 0.0% 

3: ASSW-4T RFI REPORT M71C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 7954.0 7954.0 0.0 0.0% 

4: ASSMNT CMS PLAN M71D 0.0 0.0 0.0 0.0 0.0 00 0.0% 0.0% 1000.0 1000.0 0.0 0.0% 

5: ASSMNT CMS WORK M71E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 8870.0 8870.0 0.0 0.0% 

6: ASSMNT CMS REPORT M71F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1125.0 1125.0 0.0 0.0% 

7: ASSMTN ADS MGNT M71G 6.8 97.9 97.9 105.0 0.0 ·7.1 0.0% -7.3% 1438.0 1438.0 0.0 0.0% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 171.0 171.0 0.0 0.0% 

9: REM CORRECTIVE ~TION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1550.0 1550.0 0.0 0.0% 

11' CMI REMEDIATION ...... 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 13862.0 13862.0 0.0 0.0% 

":.A REMEDIATION M71H 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 62115.0 62115.0 0.0 0.0% 

1- .'AL CUIIIJI.AliVE G.3 f7U 711.3 700.1 41.1 17.5 U'JI. 2.ftt 2111823.1 Z101Z3.1 0.0 o.cw. 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cost Tlelld Aloc:alion Expended VAR % 

CURRENT YEAR PlAN Scheduled Perfonnad ~WP s s % % 

CUm1orClP 4.o I 41.0 ZI.D cz.o J 17.0 I 1 DSD.D'ro I 17.01. 115.0 170.0 17.1% 0.0 o.cw. 
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LOS ALAMOS NATIONAL LAB 
EN~RONMENTALRESTORAnONPROGRAM 

STATUS DATE:31-Jan 93 

ADS 1062 
. 

V-IM 
..__ jporiod 

Jan Feb Mar Apr May Jun 

lllllllll~lllllllll aJRRICWP aJRRACWP 

aJIIACWP 

I 

Jul 

• 

BUDGET COST VARIANCE 

LANLWBS3 P!ogtam % Work Work Schedule Cost Schedule 
Code c~ Scheduled Pertonned ACWP s s % 

CURRENT PERIOD 

1: REMEDIAL ASSMNT tn2A 0.0 0.0 0.0 .0.5 0.0 0.5 0.0% 

2: REMEDIAL ADS M3NT M72G 0.0 0.0 0.0 .0.4 0.0 0.4 0.0% 

TOTAL PSIIOD 0.0 0.0 o.o oG.8 o.o 0.8 0.0!. 

CUMULATIVE 

1: REMEDIAL ASSMNT tn2A 86.0 14n.a t4n.S 14n.3 0.0 0.5 0.0% 

2: REMEDIAL ADS M:iNT M72G 0.0 242.0 242.0 242.0 0.0 0.0 0.0% 

TOTAL CUMULATIVE 100.0 1711.1 1711.1 1711.3 0.0 G.5 0.11'1. 

BUDGET COST VARIANCE 

Work Work Schedule Cost Schedule Cost 

CURRENT YEAR PLAN Scheduled Pertonned ACWP s s % % 

CumforCYP 0.0 I D.D 0.0 0.0 I o.o J O.O'llo i O.O'llo 

~ 
1800 

I I 
1500 

1200 

900 
(') 
c 
IC 

600 

300 

0 

-300 
Aug Sep 

aJIIBCWS 

~ 
COMMEN TS 

Cost 

% 

O.<l"o 

0.0% 

O.O'llo 

8AC LRE VAR CHANGE 

% 

0.0% 1719.0 1719.0 0.0 O.O"k 

0.0% 0.0 0.0 0.0 0.0 

o;O'llo 1711.0 1711.0 0.0 0.0!. 

CYP CYP % TREND CHANGE 

T1811d Alocation Expended VAR % 

0.0 0.0 0.0!. 0.0 O.O'llo 
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75 
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~ 
ffi 25 
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-25 
Prior 

L.ANLWB53 

CURRENT PERIOD 

~000'5* 

Oct Nov 

I~ 

Prognun 

Code 

1: INTERIM REMEDIATION M93A 

2: ADSMGNT M93G 

iToTAL PERIOD 

CUMULATIVE 

1: INTERIM REMEDIATION M93A 

2: AOSMGNT M93G 

TOTAL CUMULATIVE 

LOS ALAMOS NATIONAL LAB 
EN~RONMENTALAESTORAnONPROGRAM 

STATUS DATE: 31-Jan 93 

ADS 1063 

V-lno• ~---"' 
,.._ 

Dec Jan Feb Mar Apr May Jun Jul 

111m111~111111111 QIRRIICWP aiRR"""' • CURRIICWS 

QJIIIICWP 
QJII """' 

BUDGET COST VARIANCE 
'% Work Work Sc:lledule Cost Sc:lledule 

CoiTolele Scheduled Peltonned ACWP $ $ '% 

0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

0.0 0.0 D.O 0.0 0.0 0.0 Oft 

91.4 1225.3 1225.3 1225.3 0.0 0.0 0.0% 

0.0 114.8 114.8 114.8 0.0 0.0 0.0% 

100.0 13~.1 13C0.1 13C0.1 D.O O.D 113 

BUDGET COST VARIANCE 
Wlllk Wlllk Sc:lledule Cost Sc:lledule Cost 

CURRENT YEAR PLAN Sc:lleduled Pe!tonnad AtWP $ $ '% '% 

CumtorCYP O.D I D.O 0.0 0.0 I 0.0 I o.D% I Oft 

io. 

1400 

1050 

700 
n 
c 
& 

350 

0 

-350 
Aug Sep 

QJIIIICWS 

~ 
COMMENTS 

Cost 
'% 

0.0% 

0.0% 

Oft 

SA{; LRE VAR CHANGE 
'% 

0.0% 1340.0 1340.0 0.0 0.0% 

0.0% 0.0 0.0 0.0 0.0 

0.0'11. U.O.D 1~ 0.0 D.D% 

CYP CYP '% lFIEND CHANGE 
Trwnd Allocation Expended VAR '% 

0.0 0.0 0.11% 0.0 0.11% 
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LOS ALAMOS NATIONAL LAB 
EN~RONMENTALRESTORATIONPROGRAM 

STATUS DATE: 31-Jan 93 

TOTAL ADS 

4000~--~---L--~--~----~--~--~--~--~--~--~~--~--~40000 

Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

CURBCWS CURBCWP CURACHP • ~-~ I~ Q!l!lllll:llllllilll! 

CUUBCWP CUUACHP 

BUDGET COST VARIANCE COMMENTS 
LANLWBS3 Program % Work Work Schedule Cost Schedule Cost 

Code Complete Scheduled Performed ACWP $ s % % 

CURRENT PERIOD 
(ToTAL PERIOD I I G.2 1 4550.2 1 3183.1 1 481u 1 -111.1 1 -me 1 ., •• ,.,. 1 -2c.o'J. 

BAC LRE VAR CHANG 

CUMULATIVE % 

mrr_AL CUMULATIVE I I u I 15848.6 I 11112.0 I tMis.o I -4536.& I 112u I -c.,.,. I 2.o'1. 2384156.4 23711216.4 4860.0 0.2"1. 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend A!localion Expended VAR % 

CURRENT YEAR PLAN Scheduled Performed ACWP $ $ % % 

CumforCYP· 21oos.o I 1&eu.o 14&42.0 -4537.o I 112&.0 I -21.1.,. I 11.1% 10912.0 ~s.o 21.8% 5410.0 I.G% 
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LOS AL~MOS NATIONAL LAB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 31-Jan 93 

ADS 1066 

I 

I 
......., .., ......., 

~~---.. .,,.~;.~ 
I : I 

Prior Oct Nov Dec Jan Feb Mar Apr May Jun 

I , __ 
--D- CUUICWP 

IIIIIIIII:IIIIIJIJI QIRA IICWP 

CUUACIIP 

BUDGET COST 

QIRRACIIP 

VARIANCE 

Jul 

• 

LANLWBS3 Program 'X. Work Work Schedule Cost Schedule 

Sc:tleduled Pe!lormed ACWP $ $ 'X. 

CURRENT PERIOD 

1: WASTE CHARACT. 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

2: DRAFTEIS 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

3: ANAL.BS 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

4: TECH SUPPORT DOC. 0.2 18.2 7.7 0.0 -10.5 7.7 -57.7% 

5: ASSMNT PROG DOC. M73A 0.0 0.0 0.0 1.8 0.0 -1.8 0.0% 

6: ASSMTN ADS MGNT M73G 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

:TOTAL PERIOD G.2 11.2 7.7 1.1 ·10.5 u oi7.7'% 

CUMULATIVE 

1: WASTE CHARACT. 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

2: DRAFTEIS 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

3: ANAL.BS 0 0.0 0.0 0.0 o.o- 0.0 0.0 0.0% 

4: TECH SUPPORT DOC. 0 0.2 n.o 1.1 0.0 -69.3 7.7 -90.0% 

5: ASSa.tfT PROG DOC. M73A 100.0 221.7 221.7 232.5 0.0 -10.8 0.0% 

6: ASSMTN ADS MGNT M73G 100.0 18.4 18.4 18.4 0.0 0.0 0.0% 

!Q_TAL CUIIULA11VE 7;1 117;1 2.7.1 25D.I ... _, 4.1 41A 

BUDGET COST VAAIANCE 

Work Work Schedule Cost Schedule Cost 

CURRENT YEAR PLAN Scheduled Perfomad ACWP $ $ % 'X. 

CumforCYP 11.0 I 1.0 11.0 .ea.o L 4.0 I .-.n. I 41.5% 

900 

600 

(') 

300 i 

0 

-300 

Aug Sep 

CUUIICW$ 

~ 
COMMENTS 

Cost 

'X. 

0.0% 

0.0% 

0.0% 

100.0% 

0.0% 

0.0% 

7U% 

SAC LRE YAP. CHANGE 

'X. 

0.0% 0.0 0.0 0.0 0.0 

0.0% 0.0 0.0 0.0 0.0 

0.0% 0.0 0.0 0.0 0.0 

100.0% 3265.0 3265.0 0.0 0.0% 

-4.9% 221.7 221.7 0.0 0.0% 

0.0% 18.4 18.4 0.0 0.0% 

·1.3'llo 3505.1 3505.1 a.o 0.0% 

CYP CYP 'X. TREND CHANGE 
Trand Alocation Expended VAA 'X. 

21.0 84.0 11.7% 0.0 0.0% 



JANUARY 1993 VARIANCE ANALYSIS REPORT 

LOS ALAMOS NATIONAL LABORATORY 

ADS # : TITLE: 1066 NEPA DOCUMENTATION 

PROJECT LEADER: David Kraig 

TYPE OF VARIANCE 

D COST 1$Kl -3.11 LJ COST(%) -1.3%1 

m SCHEDULE ($Kl -69.31 []] SCHEDULE (%) -21.9%1 

D VACI$K) ol o VAC(%) 0.0%1 

ANALYSIS 

(1) MAJOR ACTIVITYISI CAUSING VARIANCE: 

Complete Routine Impact & Accident Analysis (8weeks) 

121 CAUSE OF VARIANCE 

In October the location of the Mixed WasteStorage and Disposal Facility was shifted 
to the west because early geological studies indicated the possibility of a fault 
passing close to the site. Therefore, more time will be needed to perform additional 
biological and archeological surveys and analyses at the new location. The new 
location, approximately 1 000' west of the old location, is only preliminary until the 

additional surveys and analyses verify it as acceptable. 

1311MPACT 

This siting change will delay completion of the Technical Support Document, and 
may impact the ultimate completion of the EA and/or EIS. The additional surveys 
and analyses are expected to be completed by the end of September, 1993. 

141 CORRECTIVE ACTION(S) 

The schedule logic will be revised with a BCP 
no later than April 30, 1993. This will bring all 
activities back on schedule. 

ER PROGRAM OFFICE 

'"2.. - "'L. 'L - 9.:3 

l&l RESPONSIBLE INDMDUAL 

David Kraig 

~ ~ e-f~t.!tr! 
ER PROJECT LEADER DATE 
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Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

I 
I CURRBCWS. 1111111111~1111111111 CURRBCWP CURRADNP • CUIIIICWS 

-o--- CUIIBCWP CUIIACWP 

BUDGET COST . VARIANCE 

LANLWBS3 P!oglam % Work Work Sc:lledule Cost Schedule Cost 

Code C0f1'411ete Scheduled PettOIIIIBd ACWP s $ % % 

CURRENT PERIOD 

1: ENGINEERING M96A 0.5 245.0 31.8 36.9 -213.2 -5.1 -37.0% ·16.0% 

2: CONSTRUCllON 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

3: PROCUREMENT 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

4: WASlE ISSUES M96D 0.0 29.8 0.0 0.0 ·29.8 0.0 ·100.0% 0.0% 

5: SAFETY ANALYSIS M96E 0.0 0.7 0.0 0.0 ..0.7 0.0 ·100.0% 0.0% 

6: ADSMlNT M96G u 12.6 12.6 32.3 0.0 ·19.7 0.0% ·156.3% 

7: SllE CHARACTERIZATION M96C 1.2 11.3 13.6 9.2 2.3 u 20.4% 32.4% 

8:REGULATORYISSUES M96H 0.0 11.9 0.0 0.0 ·11.9 0.0 ·100.0% 0.0% 

9: PERFORMANCE ASSf.tiT M96B 0.0 16.5 16.7 0.0 0.2 16.7 1.2"/. 100.0% 

~OTAL PERIOD OA 327.1 74.7 7U 453.1 4.7 -77.2% -6.11% 

BAC 

CUMUUTIVE 

1: ENGINEERING M96A 28.3 2225.4 1821.6 1827.7 -403.8 -6.1 ·18.1% ..0.3% 6432.8 

2: CONSTRUCTION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 7402.0 

3: PROCUREMENT 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 553.0 

4: WASlE ISSUES M960 0.0 29.8 0.0 0.0 ·29.8 0.0 -100.0% 0.0% 341.0 

5: SAFElY ANALYSIS M96E 0.0 2.8 0.0 0.0 ·2.8 0.0 ·100.0% 0.0% 64.0 

6:ADSMlNT M96G 28.4 265.2 265.2 294.0 0.0 ·28.8 0.0% ·10.9% 932.5 

7: SITE CHARACTERIZATION M96C 12.3 1 .. 9.6 1<13.8 1 .. 3.1 -5.8 0.7 ·3.9% 0.5% 1170.7 

8: REGULATORY ISSUES M96H 0.0 .. 9 ... 0.0 0.0 -49 ... 0.0 ·100.0% 0.0% 28<1.0 

9: PERFORMANCE ASSt.M' M96B 13.2 68 ... 69.7 13.6 1.3 56.1 1.9% 80.5% 526.1 

TOTAL CUIIULATIVE 13.0 2710.1 2300..3 227U ~.3 21.1 ·17.1% 1.11% 177DI.1 

BUDGET COST VARIANCE CYP CYP 

Work Work Sc:hadult Cost Sc:hadult Cost Tll!ld Aloc:ation 

CURRENT YEAR PLAN Sclleduled PetfOIIIIBd ACWP s s % % 

CumtorC'YP •a.o I 317.o w.o _..,.o I 2.2..0 I 17.3 l t.ll'lo 271&.0 3227.0 

~ 

LRE 

5942.8 

7 .. 02.0 

553.0 

341.0 

64.0 

932.5 

1170.7 

28<1.0 

526.1 

17211.1 

% 

5n5 

4950 
A 

4125 

3300 
n 

2475 e 
1650 

825 

0 

-825 

COMMENTS 

VAR CHANGE 

% 

490.0 7.6% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0"4 

0.0 0.0"4 

0.0 0.0% 

0.0 0.0% 

ao.o 2..1% 

TREND CHANGE 

Ellpendad VAR % 

10.7% 15<10.0 C7.7% 



JANUARY 1993 VARIANCE ANALYSIS REPORT 
LOS ALAMOS NATIONAL LABORATORY 

ADS # : TITLE: 1 067 RCRA MWSDF 

PROJECT LEADER: Dean Nelson 

TYPE OF VARIANCE 

D COST ($Kl 21.91 D COST(%) 

[]] SCHEDULE ($Kl -490.31 []] SCHEDULE (%) 

D VAC ($K) 4901 D VAC(%) 

ANALYSIS 

(1) MAJOR ACTIVITY(S) CAUSING VARIANCE: 

Prepare EA and submit to DOE (NEPAl (17 weeks) (See VAR ADS 1 066) 
Conduct Title I Design (9 weeks) 

121 CAUSE OF VARIANCE 

1.0%1 

-17.6%1 

2.ao/o I 

DOE has not determined if an Environmental Assessment or an Environmental Impact 
Statement is needed for the MWSDF. This delay is causing the schedule to slip. 

Conduct Title I Design is late becaus~ both the Design Criteria and the Conceptual 
Design Report need to be approved by the DOE before the Title I Design can be 
started. The Design Criteria were sent to DOE on August 28 and the Conceptual 
Design report was sent to the DOE on October 2, 1992. 

I311MPACT 

Failure of the DOE to act on the CDR & NEPA decisions is causing significant slippages 
in the MWSDF schedule. If the DOE requires an EIS, we may not be able to recover from 
the schedule slippages, and will likely see additional delays related to the EIS process. 

141 CORRECTIVE AcnON(S) 

Both items are beyond LANL's control. 
DOE is aware of the negative impact 
on the schedule. 
The schedule logic will be revised 
as soon as needed guidance (NEPAl and 
review comments (COR) are received. 
A BCP will be processed. 

~wt/~ 
ER PROGRAM OFFICE 

(51 RESPONSIBLE INDIVIDUAL 

Robert Gillis 
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LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORATION "PROGRAM 

STATUS DATE: ~1~an 93 

ADS 1071 
r-

r-. -v v 
~--- r---

1--

r--- !---

~n n H1 H1 
\_lino..,...IOd"p oriod 

I 
~ 

-
-
-
r--- H1 

Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

QIRRACNP • QIIIBCWS 

/' ----o- QIIIBCWP 

Q!!QI!i:IUDII!I QIRR BCWP 

QIIIAOIIP 

BUDGET COST VARIANCE 

LANLWBS3 Program % Work Work Schedule Cost &:hedule Cost 
Code Colr4llele Scheduled Pe!!OIIIIId ACWP s s " % 

CURRENT PERIOD 
1: ASSt.tiT RA WORK PLAN M74A 0.0 0.0 0.0 o.o- 0.0 0.0 0.0% 0.0% 

2:ASSMNTRA M748 0.1 61.0 51.3 248.8 -9.7 -197.5 ·15.9% -385.0% 

3: ASSt.tiT RA REPORT M74C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

4: ASSt.tiT CMS PLAN M74D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

5: ASS~ CMS WORK M74E o.o 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

6: ASSMNT CMS REPORT M74F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

7: ASSMTN ADS MGNT M74G 3.3 6.7 5.7 4.9 -1.0 0.8 -14.9% 14.0% 

8: ASSt.tiT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

~ALfiERIOD 0.1 ~-1 17.0 25U ·10.7 ·111.7 ·15A 445.1~ 

BAC 
CUMULATIVE 

1: ASSt.tiT RR WORK PLAN M74A 100.0 1601.8 1601.8 1601.8 0.0 0.0 0.0% 0.0% 1601.8 

2: ASSMNT RFI M748 1.4 527.0 527.0 556.2 0.0 ·29.2 0.0% -5.5% 36459.7 

3: ASSMNT RFI REPORT M74C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 3889.0 

4: ASSMNT CMS PLAN M740 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1968.0 

5: ASSMNT CMS WORK M74E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 

6: ASSMNT CMS REPORT M74F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1813.0 

7: ASSMTN ADS ai;NT M74G 6.0 246.3 246.3 243.1 0.0 3.2 0.0% 1.3% 4094.3 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1996.0 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 172.0 

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 11480.0 

11: VCA REMEOIAllON 0.0 0.0 0.0 o.o· 0.0 0.0 0.0% 0.0% 6327.0 

!ToTAL CUIIUI.AllVE u 2375.1 23'75.1 2.01.1 0.11 -H.O O.fto -1.1~ 111100.1 

BUDGET COST VARIANCE CYP CYP 

Work Work Schedule COSI Schedule Cost Tlllfld Alocation 

CURRENT YEAR PLAN Schadulecl Pelfonnad ACWP s s % " CumforCYP 212.0 _! 2112.0 101.0 0.0 I 41.0 J 0.0% l .. A 2121.0 21011.0 

4800 

3200 

n 
1600 ~ 

0 

-1600 

I 
COMMENTS 

LRE VAR CHANGE 

% 

1601.8 0.0 0.0% 

36459.7 0.0 0.0% 

3889.0 0.0 0.0% 

1968.0 0.0 O.O"Io 

0.0 0.0 0.0% 

1813.0 0.0 0.0% 

4094.3 0.0 0.0% 

1996.0 0.0 0.0% 

172.0 0.0 0.0% 

11480.0 0.0 0.0% 

6327.0 0.0 0.0% 

111110.1 0.0 0.0% 

" TREND CHANGE 

Expended VAR % 

11.ft 170.0 1.5% 
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l.ANL WBS3 

CURRENT PERIOD 
1: ASSMNT RFI WORK PlAN 

2:ASSMNTRA 

3: ASSMNT RFI REPORT 

4: ASSMNT CMS PLAN 

5: ASSMNT CMS WORK 

6: ASSMNT CMS REPORT 

7: ASSMTN ADS MGNT 

8: ASSt.folT VCA 

9: REMEDIATION SUPERVISION 

10: CMI 

11: YeA REMEDIATION 

TOTAL PERIOD 

CUMULATIVE 

1: ASSMNT RA WORK PlAN 

2: ASSMNT RFI 

3: ASSMNT RA REPORT 

4: ASSMNT CMS PlAN 

5: ASSMNT CMS WORK 

6: ASSMNT CMS REPORT 

7: ASSMTN ADS MGNT 

8: ASSMNT VCA 

9: REMEDIATION SUPERVISION 

10: CMI 

11: VCA REMEDIATION 

TOTAL CUIIUJ.ATIVE 

CURRENT YEAR PLAN 

CumforCYP 

Nov 

PIDgrlm 

Code 

M75A 

M75B 

M75C 

M75D 

M75E 

M75F 

M75G 

M75A 

M75B 

M75C 

M75D 

M75E 

M75F 

M75G 

LOS ALAMOS NATION_~_~B 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 31-Jan 93 

ADS 1078 

Dec Jan Feb Mar Apr May Jun Jul 

QJRR BCWS fl!l!ll!!:l!!!!!lll 

QJUBCWP 

BUDGET COST 

% Woril Work 

aJRRBCWP 

QJUACWP 

Co~e Scheduled Performed ACWP 

1.7 63.2 25.6 11.7 

3.0 329.1 151.4 205.5 

0.0 0.0 0.0 0.0 

0.0 -5.0 -5.0 0.0 

0.0 6.5 6.5 0.0 

0.0 0.0 0.0 0.0 

10.1 11.7 11.7 0.0 

0.0 0.0 0.0 0.0 

0.0 0.0 0.0 0.0 

0.0 0.0 0.0 0.0 

0.0 0.0 0.0 0.0 

1.0 .t05.5 110.2 217.2 

100.0 1475.5 1475.6 1429.8 

15.6 1247.6 n6.8 1052.6 

0.0 0.0 0.0 0.0 

0.0 0.0 0.0 0.~ 

31.0 6.5 6.5 0.0 

0.0 0.0 0.0 0.0 

19.4 255.0 255.0 248.3 

0.0 0.0 0.0 0.0 

0.0 0.0 0.0 0.0 

0.0 0.0 0.0 0.0 

0.0 0.0 0.0 0.0 

13.5 ZIIU ZS1U 2no.1 

BUDGET COST 

WorK WDit Sclladule 

QJRAACWP • 

VARIANCE 

Sclladule Cost Sclladule 

s s % 

-37.6 13.9 -59.5% 

-177.7 -54.1 -54.0% 

0.0 0.0 0.0% 

0.0 -5.0 0.0% 

0.0 6.5 0.0% 

0.0 0.0 0.0% 

0.0 11.7 0.0% 

0.0 0.0 0.0% 

0.0 0.0 0.00.4 

0.0 0.0 0.0% 

0.0 0.0 0.0% 

415.3 47.0 o6U'1o 

0.1 45.8 0.0% 

-470.8 -275.8. -37.7% 

0.0 0.0 0.0% 

0.0 0.0 0.0% 

0.0 6.5 0.0% 

0.0 0.0 0.0% 

0.0 6.7 0.0% 

0.0 0.0 0.0% 

0.0 0.0 0.0% 

0.0 0.0 0.0% 

0.0 0.0 0.0% 

-t70.7 411.1 ·15ft 

VARIANCE 

Cost Schedule Cost 

Sclladuled Performed ACWP s s % % 

.1.0 I t10.D 127.0 -'11.0 l 417.0 I o&3.s,. l o~u,. 

Aug Sep 

CUUBCWS 

~ 
COMMENTS 

Cost 

% 

54.3% 

-35.7% 

0.0% 

100.0% 

100.0% 

0.0% 

100.0% 

0.0% 

0.0% 

0.0% 

0.0% 

-1~ 

BAC LRE VAR CHANGE 

% 

3.1% 1476.3 1476.3 0.0 0.0% 

-35.5% 4969.4 5159.4 ·190.0 -3.8% 

0.0% 1632.0 1632.0 0.0 0.0% 

0.0% 805.0 805.0 0.0 0.0% 

100.0% 21.0 21.0 0.0 0.0% 

0.0% 799.0 799.0 0.0 0.0% 

2.6% 1317.0 1317.0 0.0 0.0% 

0.0% 1829.0 1829.0 0.0 0.0% 

0.0% 116.0 116.0 0.0 0.0% 

0.0% 674.0 674.0 0.0 0.0% 

0.0% 4940.0 4940.0 0.0 0.0% 

4.11% 18578.7 187 •• 7 -110.0 ·1.0% 

CYP CYP % TREND CHANGE 
Trend Allocation Expended VAR % 

2713.0 8017.0 20.1% -110.0 4.2'" 



JANUARY 1993 VARIANCE ANALYSIS REPORT 

LOS A-AMOS NATIONAL LABORATORY 

ADS#: nTLE: 1078 TA-1 

PROJECT LEADER: Carl Newton 

TYPE OF VARIANCE 

D COST ($Kl -21 6.Bj D COST(%) -8.6%1 

[]] SCHEDULE I$Kl -470.71 m SCHEDULE (%) -15.8%1 

0 VAC ($Kl -1so.ol D VAC(%) 

ANALYSIS 
111 MAJOR ACTIVITY(SI CAUSING VARIANCE: 

Schedule: Perimeter Rim Lab Analysis (8 weeks) 
S.E. Los Alamos Inn Lab Analysis (8 weeks) 
Data Assessment (6 weeks) 

(2) CAUSE OF VARIANCE 

-l.0%1 

Schedule: Lab analysis turnaround time is slower than anticipated. 

(3) IMPACT 

Schedule: Lab Analysis and Data Assessment will be delayed which will push out 
Phase Reports. It is anticipated that the schedule will be recovered by the start of the 
RFI Report. 

(41 CORRECTIVE ACTION(S) 

Schedule: A temporary re-distribution of tasks 
will occur allowing the activities that are not constrained 
by data assessment to occur earlier than originally scheduled. 
This will allow additional time for the activities that cannot begin 
until Data Assessment is complete. 

&/J-wr/J-
ER PROGRAM OFFICE 

1&1 RESPONSIBLE INDIVIDUAL 

C. Newton 

ER PROJECT LEADER DATE 
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LOS ALAMOS NATIONALJ:AB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 31:_,an 93 

ADS 1079 

-
I 

/ ~ 
I v 

r-
r---

-dll!llo n n n 
~- ... ..,. ......... , 1m! 

I 
I 

PRIOR OCT NOV DEC JAN FEB MAR APR MAY JUN JUL 

ClMACWP • 

BUDGET COST VARIANCE 

LANLWBS3 Prop~~ "'o WOlle Work Sci1IKiie COSt Sc:hadiM 
Code Complete ScheciUed Performed ACWP s s "'o 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN M76A 0.0 o:o 0.0 7.5 0.0 -7.5 -100.0"1. 

2: ASSMNT RFI M76B 0.5 21.6 31.3 37.1 9.7 -5.8 44.9% 

3: ASSMNT RFI REPORT M76C 0.0 0.0 0.0 0.0 0.0 0.0 0.0"1. 

4: ASSMNT CMS PLAN M76D 0.0 0.0 0.0 0.0 0.0 0.0 0.0"1. 

5: ASSMNT CMS WORK M76E 0.0 7.6 7.6 0.0 0.0 7.6 0.0"1. 

6: ASSMNT CMS REPORT M76F 0.0 0.0 0.0 0.0 0.0 0.0 0.0"1. 

7: ASSMTN ADS MGNT M76G u 12.4 12.4 4.6 0.0 7.8 0.0"1. 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0"1. 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0"1. 

10:CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0"1. 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0"1. 

TOTAL PERIOD 0.1 41.6 51.3 49.2 1.7 2.1 21ft, 

CUMULATIVE 

1: ASSMNT RFI WORK PLAN M76A 99.4 1937.2 1925.8 1932.4 -11.4 ~.6 .0.6% 

2: ASSMNT RFI M76B 4.9 392.5 296.8 355.8 -95.7 -59.0 -2U% 

3: ASSMNT RFI REPORT M76C 0.0 0.0 0.0 0.0 0.0 0.0 0.0"1. 

4: ASSMNT CMS PLAN M760 0.0 0.0 0.0 0.0 0.0 0.0 0.0"1. 

5: ASSMNT CMS WORK M76E 2.5 31.8 31.8 0.0 0.0 31.8 0.0"1. 

6: ASSMNT CMS REPORT M76F 0.0 0.0 0.0 0.0 0.0 0.0 0.0"1. 

7: ASSMTN ADS MGNT M76G 10.8 171.1 171.1 167.0 0.0 4.1 0.0"1. 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0"1. 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0"1. 

10: CMl 0.0 0.0 0.0 0.0 0.0 0.0 0.0"1. 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0"1. 

TOT AI.. CUMULATIVE 4.6 2532.6 2425.5 2455.2 -107.1 -29.7 ..C.2'Y. 

BUDGET COST VARIANCE 

Work Work SdleliJie Cost Sci1IKiie Cost 

CURRENT YEAR PlAN SCIIec1l*ld Performed ACWP s s % % 

Cum1DrCYP 212.0 l 156.0 185.11 -10&.0 J -29.0 l ..co.s% I -1a.n. 

n n 

AUG SEP 

CUIIICWS 

I 
COSt 

"'o 

0.0"1. 

-18.5"1. 

0.0"1. 

0.0"1. 

100.0"1. 

0.0"1. 

62.9% 

0.0"1. 

0.0"1. 

0.0"1. 

0.0"1. 

4.1'!rt 

8.\C 

.0.3% 1937.1 

-19.9% 60&U 

0.0"1. 1662.0 

0.0"1. 961.0 

100.0"1. 1292.0 

0.0"1. 805.0 

2.4% 1582.6 

0.0"1. 1899.0 

0.0"1. 283.0 

0.0"1. 713.0 

0.0"1. 35845.0 

-1.2'1'. 53044.1 

CYP CYP 

Trend Alocallon 

1601.11 1671.0 

5000 

4000 

3000. 

(') 
c: 

2000 1: 

1000 

0 

-1000 

COMMENTS 

LRE VAR CHANGE 

% 

1937.1 0.0 0.0"1. 

6064.4 0.0 0.0"1. 

1662.0 0.0 0.0"1. 

961.0 0.0 0.0% 

1292.0 0.0 0.0"1. 

805.0 0.0 0.0"1. 

1582.6 0.0 0.0"1. 

1899.0 0.0 0.0"1. 

283.0 0.0 0.0"1. 

713.0 0.0 0.0"1. 

35845.0 0.0 0.0"1. 

53044.1 0.0 0.0"1. 

% TREND CHANGE 

Expended VAR % 

11.11"/o 0.0 0.0% 
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LOS ALAMOS NATION&I.A_B 
ENVIRONMENTAL RESTORAnON PROGRAM 

STATUS DATE: 31-Jan 93 

ADS 1082 
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Prior 

~II 
Oct Nov Dec Jan Feb 

BUDGET COST 

LANLWBS3 Program .. Wlllk Work 

Code ~· < ~uled Pertomwd 

CURRENT PERIOD 
1: ASSJMT RR WORK~ MT7A 1.5 94.0 98.6 

2:1\SStMTRR M77B 0.0 0.0 0.0 

3: ASSMNT RR REPORT MT7C 0.0 0.0 0.0 

4: ASSMNT CMS PLAN M77D 0.0 0.0 0.0 

5: ASSJMT CMS WORK M77E 0.0 0.0 0.0 

6: ASSMNT CMS REPORT M77F 0.0 0.0 0.0· 

7: ASSMTN ADS ~NT MT7G 0.7 12.9 12.9 

8: ASSMNT VCA 0.0 0.0 0.0 

9: REMEOIAnON SUPERVISION 0.0 0.0 0.0 

10: CMI 0.0 0.0 0.0 

11: VCA REMEOIAnON 0.0 0.0 0.0 

TDrAL PERIOD 0.0 101.1 111.1 

CUIIIULATIVE 

1: ASSMNT RR WORK PLAN tmA 30.8 1991.3 1994.7 
2· _. -oMNTRR 
.;;;..__ M77B 0.0 0.0 0.0 

3: "-~ RR REPORT MT7C 0.0 0.0 0.0 

4: ASSMNT CMS ~ tmD 0.0 0.0 0.0 

5: ASSMNT CMS WORK M77E 0.0 0.0 0.0 

8: ASSMNT CMS REPORT M77F 0.0 0.0 0.0 

7: ASS!. 'TN ADS ~NT MT7G 7.2 171.4 171.4 

8: ASSMNT VCA 0.0 0.0 0.0 

9: REMEDIAnON SUPERVISION 0.0 0.0 0.0 

10:CM 0.0 0.0 0.0 

11: VCt. REMEDIAnON 0.0 0.0 0.0 

iDrA~ .JIIULAliVE 0.7 2112.7 2111.1 

BUDGET COST 

Work WCIIk 

CURRENT YEAR PLAN Schlduled Performed N;WP 

CumtorCYP 111.0 I 111.0 512.0 

..-l,_-

r-

r-

H1 f---1 - f--

1 r n - - r--

ltllicoll 

Mar Apr May Jun Jul Aug Sep 

QIRRNJIIP • IDIBCWS I 
VARIANCE 

Sc:lledule Cost Schedule Cost 

ACWP s s % .. 
142.6 4.6 ~.0 4.9% ~.6% 

0.0 0.0 0.0 0.0% 0.0% 

0.0 0.0 0.0 0.0% 0.0% 

0.0 0.0 0.0 0.0% 0.0% 

0.0 0.0 0.0 0.0% 0.0% 

0.0 0.0 0.0 0.0% 0.0% 

8.7 0.0 4.2 ·O.O'lto 32.6% 

0.0 0.0 0.0 0.0% O.O'lto 

0.0 0.0 0.0 0.0% O.O'lto 

0.0 0.0 0.0 O.O'lto O.O'lto 

0.0 0.0 0.0 O.O'lto O.O'lto 

111.3 u ..... U'Jio 45."' 

BAC 

183U 3.4 160.3 0.2% 8.0'lto 6475.8 

0.0. 0.0 0.0 O.O'lto O.O'lto 51399.0 

0.0 0.0 0.0 O.O'lto O.O'lto 12846.0 

0.0 0.0 0.0 O.O'lto O.O'lto 2177.0 

0.0 0.0 0.0 O.O'lto O.O'lto 1491.0 

0.0 0.0 0.0 O.O'lto O.O'lto 2119.0 
152.4 0.0 19.0 O.O'lto 11.1% 2396.5 
0.0 0.0 0.0 O.O'lto O.O'lto 256.0 
0.0 0.0 0.0 O.O'lto O.O'lto 1781.0 

0.0 0.0 0.0 O.O'lto O.O'lto 32755.0 

0.0 0.0 0.0 O.O'lto O.O'lto 204342.0 

1111.1 u 171.3 G.2'!fo lA 2111011.3 

VARIANCE CYP CYP 

Sc:lladu8 Cost Sc:lladu8 Cost TI1IIICI Alocatian 

s s " " u l 171.0 I OA I 2S.J'Jo 1127.0 17113.0 

LRE 

6475.8 

51399.0 

12846.0 

2177.0 

14111.0 

2119.0 

23965 

256.0 

1781.0 

32755.0 

204342.0 

31101U 

% 

4750 
4275 
3800 
3325n 
28~0 i 
2375 
1900 
1425 
950 
475 
0 
-475 

COMMENTS 

VAR CHANGE 

% 

0.0 O.O'lto 

0.0 O.O'lto 

0.0 O.O'lto 

0.0 O.O'lto 

0.0 O.O'lto 

0.0 O.O'lto 

0.0 O.O'lto 

0.0 . O.O'lto 

0.0 O.O'lto 

0.0 0.0% 

0.0 O.O'lto 

a.a 0.11% 

TREND CHANGE 
Expended YAR % 

U.t% D.O O.O'lto 
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PRIOR OCT NOV DEC JAN · FEB MAR APR MAY JUN JUL AUG SEP 

I
I aJRR acws 111111111:111111111 aJAR BCWP 

--Q-- CUIBCWP ·-- CUIAr:t#P 

aJRRAr:t#P • CUIBCWS 

I 
BUDGET COST VARIANCE COMMENTS 

LANL WBS3 Program % Work Work Schedule Cost Schedule Cost 

Code Cllfllllele Scheduled Performed ACWP $ $ % % 

CURRENT PERIOD 

1: A5SM'IT RR WORK PLAN M16A ~.5 68.7 51.1 18.8 -17.6 32.3 ·25.6% 63.2% 

2: ASSMNT RFI M16B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

3: ASSMNT RR REPORT M16C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

~: ASSMNT CMS PLAN M16D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

5: ~T CMS WORK M16E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

6: ASSMNT CMS REPORT M16F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% O.O'k 

7: ASSMTN ADS MGNT M16G 0.0 4.4 u 1.8 0.0 2.6 0.0% 59.1% 

8: ASSt.WT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.~. 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

10: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

TOTAL PERIOD I 0.11 73.1 liU 20.1 ·17.1 3U 4,.1.,. 12 ..... 

BAC LRE VAR CHANGE 

CUMULATIVE % 

1: ASSMNT RR WORK PLAN M16A 10.8 1~0.7 123.2 78.5 -17.5 ~.7 ·12.~% 36.3% 1137.0 1137.0 0.0 0.0% 

2:ASSMNTRR M168 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 55~.0 55~.0 0.0 0.0% 

3: ~TRR REPORT M16C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 2124.0 2124.0 0.0 0.0% 

~: ASSMNT CMS PLAN M160 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 

5: ASSMNT CMS WORK M16E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 

6: ASSMNT CMS REPORT M16F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 

7: ASSMTN ADS MGNT M16G 2.1 18.4 1U 11.6 0.0 6.8 0.0% 37.0% 881.0 881.0 0.0 0.0% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% m.o 1n.o 0.0 0.0% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% ~3.0 ~3.0 0.0 0.0% 

10: VCA REMEDIATION 0.0 0.0 0.0 0.0 • 0.0 0.0 0.0% 0.0% 137.0 137.0 0.0 0.0% 

TOTAL CUIIULATIVE I u 151.1 tAU 10.1 -17.5 51.5 ·11.0.. 3U% 111013.0 10013.0 0.0 O.O'J(. 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Allocation Expended VAR % 

CURRENT YEAR PLAN Scheduled Perfot1111d ACWP $ $ % % 

CumtorCYP te.o I 140 10.0 11.o I 52.0 I 15.1 ... 1 31.ft. 107.0 103.0 14.ft D.O O.O'J(. 



JANUARY 1993 VARIANCE ANALYSIS REPORT 

LOS ALAMOS NATIONAL LABORATORY 

ADS#: mLE: 1085 TA-12, 14, 67 

PROJECT LEADER: Calvin Martell 

TYPE OF VARIANCE 

[]] COST ($Kl 51.5) 

D SCHEDULE ($K) _, 7.51 

D VAC ($Kl ol 

ANALYSIS 

(1) MAJOR ACTIVITY(S) CAUSING VARIANCE: 

Cost: RFI Work Plan Activities. 

(21 CAUSE IF VARIANCE 

m 
D 
D 

COST(%) 

SCHEDULE (%) 

VAC!%1 

36.4%1 

-11.0%1 

0.0%1 

Cost I Schedule: Under running on 000 data gathering due to inclement weather. The 
activities scheduled for this peroid could not be done because of the snow (sample points 
were to have been laid out, and surveys were to have been done). Now using available 
resources to work on AOS-1136 because it is inside a building (or buildings) and is 
better-suited for winter operations. AOS-1 085 is inaccessible at this time. 

l3IIMPACT 

Cost I Schedule: None 

141 CORRECTIVE AcnON(S) 

Cost I Schedule: None - The 000 on 1 085 will be 
finished this quarter and back on schedule because 

1&1 RESPONSIBLE INDIVIDUAL 

Calvin Martell 

of improvements in weather conditions, allowing access 
to this OU. 

ER PROGRAM OFFICP 

2-.- ~:?_- ~ 
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BUDGET COST VARIANCE 

LANL WBS3 Program % Work Work Schedule Cost Schedule 

Code C~e Scheduled Performed ACWP s s % 

CURRENT PERIOD 

1: ASSMNT RA WORK PLAN M78A 11.9 63.2 115.0 -147.4 51.8 262.4 82.0% 

2: ASSMNT RFI M78B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

3: ASSMNT RFI REPORT M78C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

4: ASSM'lT CMS PLAN M78D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

5: ASSMNT CMS WORK M78E 0.0 3.8 3.2 0.0 .0.6 3.2 -15.8% 

6: ASSMNT CMS REPORT M78F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

7: ASSMTN ADS ~NT M78G 4.2 6.9 5.8 1.8 -1.1 4.0 -15.9% 

8: ASSMNT VCA M78H 0.0 0.0 19.1 0.0 19.1 19.1 0.0% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

TOTAL PERIOD 0.5 7U U3.1 ·l.S.I 111.2 2111.7 ftA 

CUMULATIVE . 
1: ASSMNT RFI WORK PLAN M78A 66.2 679.4 639.1 653.0 -40.3 -13.9 ·5.9% 

2:ASSMNTRA M78B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

3: ASSMNT RA REPORT M78C 0.0 0.0 0.0 0.0 0.0 0.0 o.o% 
4: ASSMNT CMS PLAN M78D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

5: ASSMNT CMS WORK M78E 7.6 15.8 15.8 0.0 0.0 15.8 0.0% 

6: ASSMNT CMS REPORT M78F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

7: ASSMTN ADS ~NT M78G 5.4 105.3 105.3 84.0 0.0 21.3 0.0% 

8: ASSMNT VCA M7BH 42.6 0.0 132.8 1.3 132.8 131.5 0.0".4 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

11: VCAREMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

TOTAL CUMULATIVE 2.1 800.5 113.0 738.3 12..5 1W.7 11.1% 

BUDGET COST VARIANCE 

Work Work Sdledule Cost Schedule Cost 

CURRENT YEAR PLAN Sdleduled Performed ACWP s s % % 

Cum1orC'YP 200.0 I 212.0 137.0 12.0 I 155.0 l •a.o" I 53.1"" 

• 

3000 

2500 

2000 
~ 

1500 ....---r- n 
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-500 
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aJIIBCWS 

~ 
COMMENTS 

Cost 

% 

228.2% 

0.0% 

0.0% 

0.0% 

100.0% 

0.0% 

69.0% 

100.0% 

0.0% 

0.0% 

0.0% 

2D1.7"JI. 

BAC LRE VAR CHANGE 

% 

-2.2% 965.1 1255.1 -290.0 -30.0% 

0.0% 14901.0 14901.0 0.0 0.0% 

0.0% 3458.0 3458.0 0.0 0.0% 

0.0% 1526.0 1526.0 0.0 0.0% 

100.0% 209.0 209.0 0.0 0.0% 

0.0% 1499.0 1499.0 0.0 0.0% 

20.2% 1952.7 1952.7 0.0 0.0% 

99.0% 312.0 312.0 0.0 0.0% 

0.0% 139.0 139.0 0.0 0.0% 

0.0% 1196.0 1196.0 0.0 0.0% 

0.0% 5525.0 5525.0 0.0 0.0% 

17.fto 31112.1 31172.8 -2110.0 ..0.1'1. 

CYP CYP % TREND CHANGE 

Trend Alocation Expended VAR % 

711.0 .... 0 11.2"4 -2110.0 .;a4."-



JANUARY 1993 VARIANCE ANALYSIS REPORT 
LOS ALAMOS NATIONAL LABORATORY 

ADS # : llTLE: 1086 T A-1 5 ASSESSMENT 

PROJECT LEADER: C. Mason 

TYPE OF VARIANCE 

m COST ($K) 154.71 [[] COST('%) 

m SCHEDULE I$Kl 92.51 [[] SCHEDULE 1'%1 

D VAC I$Kl -29o.ol CJ VAC!'%1 

ANALYSIS 
111 MAJOR ACnVITYI81 CAUSING VARIANCE: 

Cost: VCA Underground Tank 
Schedule: Conduct VCA FY93 (U/G storage tank) ID No. 090180803 

Write NEPA document ID No. 090120066 

IZI CAUSE OF VARIANCE 

17.3%1 

11.6%1 

-0.9%1 

Cost: Costs for the Underground Storage tank removal were found to be miscoded. 
Schedule: Underground Storage tank removal scheduled to begin in March 1993 
was completed in October 1992 to satisfy a regulatory requirement. No progress 
reported on •write NEPA Document.• 

131 IMPACT 

Cost: Conversation between OUPL and accounting indicates that charges were misdirected. 
$116K is to be transferred to the proper account to correct the situation. 
Schedule: The RFI Work Plan Completion Milestone is nine weeks behind 
schedule based on the existing schedule logic. (NEPA Activities) 

141 CORRECnVE AcnONI81 151 RESPONSIBLE INDIVIDUAL 

Cost: Charges have been correctly identified C. Mason 
and measures to rectify the misdirected 
charges have been implemented. 
Schedule: The DOE approval of the NEPA 
RFI Work Plan is scheduled to complete prior 
to the issue of the RFI Work Plan (as per the 
parametric schedule). The OUPL intends to supply the NEPA office with 
the required preliminary RFI Work Plan and completed ESH questionnaire 
in July/August 1993, to facilitate the writing of the NEPA document. 
The NEPA office will have adequate time to write their reports to support 
field activities starting in March 1994. A BCP will be written to adjust the 
parametric logic to conform with the revised schedule. Issuing of the EPA/ 
NMED draft of the RFI Work Plan is forecast for 02 July 1993. 

~tr~~ 
I 

ER PROGRAM OFFICE 

2.. - '2.. z._- ?) 

t.t\~ 1-}11/q 
ER PROJECT LEADER DATE 
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LOS ALAMOS NATiONAL LAB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 31-Jan 93 

ADS 1091 

I 

I 

I 

i' ~ 

Y"f''lno~llldclponod 

I 

PRIOR OCT NOV DEC JAN FEB MAR APR MAY JUN 

QIRRAC#IP • 

BUDGET COST VARIANCE 

LANL WBS3 Program % Wcllk Work Schedule Cost Schedule 

Code Co11111ete Scheduled Pelformed ACWP s s % 

CURRENT PERIOD 

1: ASStMT RA WORK PLAN MJ2A 0.0 0.0 0.0 0.0 0.0 0.0 0.0".4 

2:ASSWITRA w.!B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

3: ~RFI REPORT w.!C 0.0 0.0 0.0 0.0. 0.0 0.0 0.0% 

4:~CMSPLAN w.!D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

S:~CMSWORK w.!E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

6: ASStMT CMS REPORT w.!F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

7: ASSMTN ADS MGNT w.!G 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

B:~VCA 0.0 0.0 0.0 0.0 0.0 . 0.0 0.0% 

TOTAL PERIOD 0.0 0.0 0.0 0.0 D.D 0.0 O.O'll. 

CUIIULATIVE 

1: ~ RA WORK PLAN w.!A 100.0 31.0 31.0 31.0 0.0 0.0 0.0% 

2:~RA Wl2B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

3: ASSMNT RFI REPORT w.!C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

4: ASSMNT CMS PLAN w.!D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

S:~CMSWORK w.!E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

6: ASSMNT CMS REPORT WJ2F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

7: ASSMTN ADS MGNT M02G 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

TOTAL CUMULAllVE 100.0 31JI 11.0 31.0 0.0 0.0 O.O'll. 

BUDGET COST VARIANCE 

Work Wcllk· Schedule Cost Schedule Cost 

CURRENT YEAR PLAN Scheduled Performed ACWP s s % % 

CumtorCYP 0.0 I 0.0 D.D 0.0 I 0.0 I D.O'll. l O.O'll. 

JUL AUG 

QIUBCWS 

~ 
Cost 

% 

0.0% 

. 0.0% 

0.0% 

0.0% 

0.0% 

O.O"k 

0.0% 

0.0% 

O.O'll. 

BAC 

0.0% 31.0 

0.0% 0.0 

0.0% 0.0 

0.0% 0.0 

0.0% 0.0 

0.0% 0.0 

0.0% 0.0 

0.0% 0.0 

omr. 31.0 

CYP CYP 

' 

220 
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COMMENTS 

LRE VAR CHANGE 

% 

31.0 0.0 0.0% 

0.0 0.0 0.0 

0.0 0.0 0.0 

0.0 0.0 0.0 

0.0 0.0 0.0 

0.0 0.0 0.0 

0.0 0.0 0.0 

0.0 0.0 0.0 

31.0 0.0 0.0% 

% TREND CHANGE 

Trend Allocation Expended VAR % 

0.0 0.0 0.0% 0.0 0.0% 
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LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE; .3.1-Jan 93 

ADS 1093 
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CURAACWP • aJMIICWS I 
BUDGET COST VARIANCE COMMENTS 

LANLWBS3 Plogram % Wlllk Wlllk Schedule Cost Schedule Cost 

Code ~ Scheduled Pe!IOITII!d ~WP $ s % % 

CURRENT PERIOD 

1: ASSWIT RA WORK PLAN M79A 1.1 26.7 8.2 10.3 ·18.5 ·2.1 -69.3% ·25.6% 

2:ASSWITRA M79B 0.0 0.0 0.0 0.0 0.0 0.0 O.Cl'lfo O.O'lfo 

3: ASSWIT RA REPORT M79C 0.0 0.0 0.0 0.0 0.0 0.0 O.O'lfo O.O'lfo 

4: ASSWIT CMS PLAN M790 0.0 0.0 0.0 0.0 0.0 0.0 O.O'lfo O.O'lfo 

5: ASSMNT CMS WORK M79E 0.0 0.0 0.0 0.0 0.0 0.0 O.O'lfo O.O'lfo 

6: ASSMNT CMS REPORT M79F 0.0 0.0 0.0 0.0 0.0 0.0 O.O'lfo O.O'lfo 

7: ASSMTN ADS a.«;NT M79G 0.9 4.7 4.7 0.0 0.0 4.7 O.O'lfo 100.0'lfo 

8: ASSWIT VCA 0.0 0.0 21.6 0.0 21.6 21.6 O.O'lfo 100.0'lfo 

9: REMEOIA110N SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 O.O'lfo O.O'lfo 

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 O.O'lfo O.O'lfo 

11: VCA REMEDIA110N 0.0 0.0 0.0 0.0 0.0 0.0 O.O'lfo O.O'lfo 

trofAL PERIOD 0.2 au au 10.2 3.1 w ·- 70.1% 

BAC LRE VAR CHANGE 

CUIIILATIVE % 

1: ASSWIT RA WORK PLAN M79A 93.7 682.6 689.4 1018.3 6.8 -328.9 1.0'lfo -47.7% 736.1 736.1 0.0 O.O'lfo 

2:ASSMNTRA M79B 0.0 0.0 0.0 0.0 0.0 0.0 O.O'lfo O.O'lfo 3089.0 3089.0 0.0 O.O'lfo 

3: ASSWIT RA REPORT M79C 0.0 0.0 0.0 0.0 0.0 0.0 O.O'lfo O.O'lfo 1932.0 1932.0 0.0 O.O'lfo 

4: ASSMNT CMS PLAN M790 0.0 0.0 0.0 0.0 0.0 0.0 O.O'lfo O.O'lfo 0.0 0.0 0.0 O.O'lfo 

,5 · ASSMNT CMS WORK M79E 0.0 0.0 0.0 0.0 0.0 0.0 O.O'lfo O.O'lfo 0.0 0.0 0.0 O.O'lfo 

~; ASSMNT CMS REPORT M79F 0.0 0.0 0.0 0.0· 0.0 0.0 O.O'lfo O.O'lfo 0.0 0.0 0.0 0.0".4 

7: ASSMTN ADS~ M79G 15.2 106.6 106.6 94.0 0.0 12.6 O.O'lfo 11.8% 702.1 702.1 0.0 O.O'lfo 

8: ASSMNT VCA 0.9 '10 41.5 0.0 41.5 41.5 O.O'lfo 100.0'lfo 4586.0 4586.0 0.0 O.O'lfo 

!l· I:IEMEDIA110N SUPERVISION 0.0 J.O 0.0 0.0 0.0 0.0 O.O'lfo O.O'lfo 500.0 500.0 0.0 O.O'lfo 

:r.t 0.0 0.0 0.0 0.0 0.0 0.0 O.O'lfo O.O'lfo 0.0 0.0 0.0 O.O'lfo 

t VCA REMEDIA110N 0.0 0.0 0.0 0.0 0.0 0.0 O.O'lfo O.O'lfo 3721.0 3721.0 0.0 O.O'lfo 

TOTAL CUMUlATIVE u 181.2 137J 1112.3 ..., 47U 1.1% 42.ftt 112111.2 112•.2 0.0 0.0% 

BUDGET COST VARIANCE CYP CYP 'lfo TREND CHANGE 

WCIIk Walk Schedule Cost Schedule Cost Trend Alocation Expended VAR % 

CURRENT YEAR PLAN Sc:hlduled Perf111111!d ~WP s s % % 

CumtorCYP 11.0 I 121.0 .00.0 sa.o I 474.0 1 IS.ftt I 417.5% 1311.0 1075.0 37.2"1. -410.0 ...... 7'Jr. 



JANUARY 1993 VARIANCE ANALYSIS REPORT 

LOS ALAMOS NATIONAL LABORATORY 

ADS # : TITLE: 

PROJECT LEADER: 

TYPE OF VARIANCE 

[]] 

D 
D 

COST ($K) 

SCHEDULE ($K) 

VAC !$Kl 

ANALYSIS 

1093 TA-18. 27, 65 

T. Gene Gould 

-275.01 

48.31 

o.ol 

111 MAJOR ACTIVITVCSI CAUSING VARIANCE: 

Cost: RFI Work Plan Activities 

121 CAUSE OF VARIANCE 

ITJ COST(%) 

CJ SCHEDULE (%) 

o VAC(%) 

-32.8%1 

6.1%1 

0.0%1 

Cost: Approximately $1 25K of costs were inappropriately coded to this ADS. A cost 
correction request memorandum has been submitted. Staffing levels for treatability 
studies and VCA for UST account for some of the overrun. 

(3)1MPACT 

Cost: No major Milestones will be affected. 

141 CORRECTIVE ACTION(SI 

The OUPL will continue to monitor reported 
costs, cost corrections, and review staffing 
levels between the 4 OU's for which he is 

responsible. 

C&l RESPONSIBLE INDIVIDUAL 

T. G. Gould 

Although currently a little ahead of schedule, both activity logic and durations 
are being reviewed for a possible BCP. 

d(Utv~ 
ER PROGRAM OFFICE 

4-~~fv 
,r-GcuLQ flJG 11, }993 
ER PROJECT LEADER DATE 

z- 2?..-?:s 
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LOS ALAMOS NATION~I,.AB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 31-Jan 93 

ADS 1098 

I 

' 
r-

. 
lJ il n n 

Feb Mar Apr May Jun Jut 

n n 
Aug Sep 

I ·-- jdli!ll!~i!ll!!ili 1:URR BCWP CURR Ar::tiP 
--·-- CUUBCWS 

---o- CUUBCWP CUUAr::tiP 

BUDGET COST VARIANCE 

LANLWBS3 Program 'lfo WOIIt Work Schedule Cost Sch8dule Cost 
Code COfllJiele Schedulld Perloll!lld ACWP $ $ 'lfo 'lfo 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN M80A 0.0 21.9 0.0 63.6 -21.9 ~.6 ·100.0% 0.0% 
2: ASSMNT RFI M80B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
3: ASSMNT RFI REPORT MIIOC 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

4: ASSMNT CMS PlAN M800 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

5: ASSMNT CMS WORK MBOE 0.0 11.4 11.4 0.0 0.0 11.4 0.0% 100.0% 
6: ASSMNT CMS REPORT M80F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
7: ASSMTN ADS~ M80G 1.6 4.9 4.9 1.8 0.0 3.1 0.0% 63.3% 

8: ASSt.tfl VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

!TOTAL PERIOD a.o 31.2 18.3 15.4 41.1 ~-1 -17.J'lfo -301.2% 

BAC 

CUWLATIVE 

1: ASSt.tfl RA WORK PLAN MIIOA 63.1 852.9 627.2 811.7 -225.7 -184.5 -26.5% -29.4% 993.5 

2:ASSMNTRR M808 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 4848.0 

3: ASSMNT RR REPORT MIIOC 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1911.0 

4: ASSMNT CMS PLAN MBOD 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 11153.0 

5: ASSMNT CMS WORK M80E 3.4 47.6 47.6 0.0 0.0 47.6 0.0% 100.0% 1407.0 

6: ASSMNT CMS REPORT M80F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 902.0 

7: ASSMTN ADS w;NT M80G 4.1 49.5 49.5 36.5 0.0 13.0 0.0% 26.3% 1195.2 

a ASSt.tfl VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 639.0 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 299.0 

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 58479.0 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 244.0 

TOTAL CUIIULATIVE 1.0 ISO..D 72U ea.2 421.7 -123.1 43A ·17.1% 71170.7 

BUDGET COST . VARIANCE CYP CYP 

WOIIt WOIII Sc:ttedull Cost Schedule Cost Trend Aloc:alion 

CURRENT YEAR PLAN Scheduled Perloll!lld ACWP $ $ 'lfo 'lfo 

CumtorClP au 1 201.0 325.0 421.0 I -124.0 I -12..,. I -t1 .7'lfo eeo.o 712.0 

3000 

2500 

2000 

1500 
nA 
c: 

100(J: 

500 

0 

-500 

COMMENTS 

LRE VAR CHANGE 

'lfo 

993.5 0.0 O.O"k 

4848.0 0.0 0.0% 
1911.0 0.0 0.0% 

1053.0 0.0 0.0% 

1407.0 0.0 0.0% 

902.0 0.0 0.0% 
1195.2 0.0 0.0% 
639.0 0.0 0.0% 

299.0 0.0 0.0% 

58479.0 0.0 0.0% 

244.0 0.0 0.0% 
71170.7 D.O D.O'lfo 

% TREND CHANGE 
Expended VAR % 

41.1% D.O D.O'lfo 



JANUARY 1993 VARIANCE ANALYSIS REPORT 

LOS ALAMOS NATIONAL LABORATORY 

ADS # : TITLE: 1098 TA-2, 41 

PROJECT LEADER: Pat Longmire 

TYPE OF VARIANCE 

m COST I$K) -123.91 m 
[K] SCHEDULE I$KI -225.71 m 
D VAC I$K) ol o 
ANALYSIS 

(11 MAJOR ACTIVITYlSI CAUSING VARIANCE: 

Schedule: Preliminary Recon Field Studies ( 1 6weeks) 
Cost: RFI Work. Plan 

(21 CAUSE OF VARIANCE 

COST 1%1 

SCHEDULE (%) 

VAC 1%1 

Schedule: Completion of the RFI Work.plan had to occur before the Project Leader 
could devote time to Preliminary Recon Field Studies. 

-17.1%1 

-23.8%1 

o.o%1 

Cost: Due to major revisions resulting from internal reviews, additional resources were 
needed to complete the Work Plan. 

l311MPACT 

Schedule: None, activity doesn't affect any milestones. 
Cost: None expected at this time. 

(41 CORRECTIVE ACTIONlSI (61 RESPONSIBLE INDIVIDUAl 

The Preliminary Recon Field Studies will be P. Longmire 
deferred to next FY and a BCP is being prepared 
to adjust the baseline to reflect the reduced work 
scope. Oefering the Recon Field studies will not 
affect any milestones. A second BCP will be submitted 
to request funding to cover the additional work needed 
to complete the RFI Work Plan per reviewer comments. 

d.:ttvJtL 
ER PROGRAM OFFICE PM/SYSTEM ANALYST 

J_-'Lz-'73 2-2 2- 93 
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LOS ALAMOS NATION--Ah.~B 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE:.31-Jan 93 

ADS 1100 

Feb Mar Apr May Jun 

I' ----o--- CIJIIIICWP 

IIIIIIIIJ:IIIIII;II! QJRR BCWP 

----- QJIIAt.WP 

BUDGET COST VARIANCE 

LANLWBS3 Program ,. Work Work Schedue Cost Schedule 

Code Co1!11te!e Scheduled Perfonned ACWP $ s ,. 
CURRENT PERIOD 

1: ASSMNT RA WORK PLAN MX!A 10.8 131.7 1,5.7 109.9 1,.o 35.8 10.6% 

2:ASSMNTRA M03B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

3: ASSMNT RA REPORT ~ 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

': ASSMNTCMS PLAN M03D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

5: ASSMNT CMS WORK M03E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

6: ASSMNT CMS REPORT M03F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

7: ASSMTN ADS MGNT M03G 0.5 7.6 7.6 0.0. 0.0 7.6 0.0% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

10:CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

TOTAL PERIOD G.3 13U 153.3 10U 1U ~-' 10.1'"4 

CUMULATIVE 

1: ASSMNT RA WORK PLAN MX!A 20.7 297.2 278.3 15'-7 -18.9 123.6 ~-'" 
2:ASSMNTRA M03B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

3: ASSMNT RFI REPORT ~ 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

': ASSMNT CMS PLAN M03D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

5: ASSMNT CMS WORK M03E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

6: ASSMNT CMS REPORT M03F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

7: ASSMTN ADS MGNT M03G 2.6 31.5 31.5 0.0 0.0 31.5 0.0% 

8: ASSMNT VCA 0.0 o.o 0.0 0.0 0.0 0.0 0.0% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

10:CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

!TOTAL CUMULATIVE 0.7 321.7 301.1 114.7 ·1U 155.1 -1.7'"4 

BUDGET COST VARIANCE . 
Work Work Schedule Cost Schedule Cost 

CURRENT YEAR PLAN Scheduled Perfonned ACWP $ $ ,. ,. 
CumforC'YP 12a.o I 3t o.o 155.0 -te.o I 155;0 I .a.w I so.D"J. 

1280 

1120 

960 

BOO 

s.io n 
c: 
1: 

480 

320 

160 

0 

-160 
Jul Aug Sep 

• CUIIBCWS 

I 
COMMENTS 

COS1 ,. 
2'.6% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

100.0% 

0.0% 

0.0% 

0.0% 

0.0% 

28.3% 

BAC LRE VAR CHANGE ,. 
4U% 13«.0 11~.0 2~.0 17.9% 

0.0% 6551.0 6551.0 0.0 0.0% 

0.0% 832.0 832.0 0.0 0.0% 

0.0% 1058.0 1058.0 0.0 0.0% 

0.0% 1833.0 1833.0 0.0 0.0% 

0.0% 906.0 906.0 0.0 0.0% 

100.0% 1233.0 1233.0 0.0 0.0% 

0.0% 3326.0 3326.0 0.0 0.0% 

0.0% 1392.0 1392.0 0.0 0.0% 

0.0% 27259.0 27259.0 0.0 0.0% 

0.0% 1601.0 1601.0 0.0 0.0% 

50.1% «7235.0 "DIU 2.0.0 0.5'"4 

CYP CYP ,. TREND CHANGE 

Trend Alloc:ation ElrJJended VAR % 

a1.o 1070.0 1£.5'"4 1110.0 &4.5% 



JANUARY 1993 VARIANCE ANALYSIS REPORT 

LOS ALAMOS NATIONAL LABORATORY 

ADS # : TITLE: 1100 TA-20. 53. 72 

PROJECT LEADER: T. Gene Gould 

TYPE OF VARIANCE 

m COST ($Kl , 55., 1 

D SCHEDULE ($Kl -18.91 

D VAC ($K) 2401 

ANALYSIS 

(1) MAJOR ACTIVITY(S) CAUSING VARIANCE: 

Cost: RFI Work Plan Activities 

(2) CAUSE OF VARIANCE 

m 
CJ 
o 

COST(%) 

SCHEDULE (%) 

VAC 1%1 

50.1%1 

-5.7%1 

0.5%1 

Cost: There is an underrun because some costs were inappropriately coded to 
another ADS. "Lessons Learned" and efficient work are helping to lower the actual 
cost for this ADS. A cost correction request memorandum has been submitted. 

(3) IMPACT 

Cost: No impact is anticipated at this time. 

(4) CORRECTIVE ACTJON(S) 

The OUPL will continue to monitor reported 
costs. cost corrections and review staffing 
levels. The schedule activities, estimates and 
logic are under review for a possible BCP. 

(6) RESPONSIBLE INDIVIDUAL 

T. G. Gould 

a.t:~f: 
T. Govf.. t> .:hEri, /91.3 

ER PROJECT LEADER DATE 
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LOS ALAMOS NATIONXCL:AB 
ENVIRONMENTALRESTORATI~N PROGRAM 

STATUS DATE: 31-Jan 93 

ADS 1106 

II -n-H1 
·-

, __ --n rl 

Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

I' ----o-- CUIBCWP 

!i!il!l!!:l!il!ii!J QIRR BCWP 

CUUAOIIP • 

BUDGET COST 

LANLWBS3 Ptogram "' Work Work 

Code Co~e Scheduled PerfOIIIIId ACWP 

CURRENT PERIOD 

1: ASSMNT RA WORK PLAN M81A 0.0 0.0 0.0 0.0 

2: ASSMNT RFI M818 0.4 127.4 188.2 353.0 

3: ASSMNT RA REPORT MB1C 0.0 6.3 0.0 0.0 

4: ASSMNT CMS PLAN MB10 0.0 0.0 0.0 0.0 

5: ASSMNT CMS WORK M81E 0.9 30.7 32.3 1.1 

6: ASSMNT CMS REPORT M81F 0.0 0.0 0.0 0.0 

7: ASSMTN ADS MGNT MB1G 1.0 36.1 38.1 92.1 

8: ASSMNTVCA 0.0 0.0 0.0 0.0 

9: REMEDIAllON SUPERVISION 0.0 0.0 0.0 0.0 

10: CMI 0.0 0.0 0.0 0.0 

11: VCA REMEOIAITON 0.0 0.0 0.0 0.0 

TOTAL PERIOD G.2 200..5 258.1 ... .2 

CUMULATIVE 

1: ASSMNT RFI WORK PLAN M81A 100.0 2170.0 2170.0 2170.0 

2:ASSMNTRA M81B 9.3 5349.4 4635.3 3739.3 

3: ASSa.WT RA REPORT M81C 0.3 58.5 27.3 0.0 

4: ASSMNT CMS PLAN MB10 0.0 0.0 0.0 0.0 

5: ASSMNT CMS WORK MB1E 4.5 128.1 129.3 1.2 

6: ASSMNT CMS REPORT M81F 0.0 0.0 0.0 0.0 

7: ASSMTN ADS I.«;NT MB1G 11.9 763.7 765.2 699.8 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 

9: REMEDIAllON SV:RVISION 0.0 0.0 0.0 0.0 

10: CM! 0.0 0.0 0.0 0.0 

11: VCA AEMEDIAITON 0.0 0.0 0.0 0.0 

TOTAL CUIIULATIVE .... M81.7 7721-t R1D.3 

BUDGET COST 

Work Work Schedule 

CURRENT YEAR PLAN Scheduled Performed ACWP $ 

CumforCYP mo.o 1 1111.0 170.0 -74u I 

QIRRAONP • CUUBCWS 

VARIANCE 

Schedule Cost Schedule Cost 

s $ "' '% 

0.0 0.0 0.0% 0.0% 

60.8 ·164.8 47.7% -87.6% 

-6.3 0.0 -100.0% 0.0% 

0.0 0.0 0.0% 0.0% 

1.6 31.2 5.2% 96.6% 

0.0 0.0 0.0% 0.0% 

2.0 -54.0 5.5% -141.7% 

0.0 0.0 0.0% 0.0% 

0.0 0.0 0.0% 0.0% 
0.0 0.0 0.0% 0.0% 

0.0 0.0 0.0% 0.0% 

58.1 ·117.1 21.11% -72.5'lro 

BAC 

0.0 0.0 0.0% 0.0% 2170.0 

-714.1 896.0 -13.3% 19.3% 498n.7 

-31.2 27.3 -53.3% 100.0% 9029.0 

0.0 0.0 0.0% 0.0% 3495.0 

1.2 128.1 0.9% 99.1% 2904.0 

0.0 0.0 0.0% 0.0% 3680.0 

15 65.4 0.2"!. 8.5% 6425.1 

0.0 0.0 0.0% 0.0% 360.0 

0.0 J.O 0.0% 0.0% 1838.0 

0.0 0.0 0.0% 0.0% 29379.0 

0.0 0.0 0.0% 0.0% 50567.0 

-742.1 1111.1 ...... 1'-ftt 1S872U 

VARIANCE CYP CYP 

Cost Schedule Cost Trend Alocation 
$ '% "' 

1117.0 1 47.2.% l 51.2% 2115.0 4745.0 

12000 
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7200 
" 6000 c 
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4800 
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1200 
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-1200 

~ 
COMMENTS 

LRE VAA CHANGE 

'% 

2170.0 0.0 0.0% 

485n.7 1300.0 2.6% 

9029.0 0.0 0.0% 

3495.0 0.0 0.0% 

2904.0 0.0 0.0% 

3680.0 0.0 0.0% 

6425.1 0.0 0.0% 

360.0 0.0 0.0% 

1838.0 0.0 0.0% 

29379.0 0.0 0.0% 

50567.0 0.0 0.0% 

1SMU.I 1100.0 0.1% 

"' TREND CHANGE 

Expended VAR % 

18.3% 300.0 1.3"1o 



JANUARY 1993 VARIANCE ANALYSIS REPORT 

LOS ALAMOS NATIONAL LABORATORY 

ADS # : TJTLE: 1106 TA-21 

PROJECT LEADER: Gary Eller 

TYPE OF VARIANCE 

[]] COST ($KI 1116.81 

D SCHEDULE ($KI -742.61 

D VAC I$KI 13001 

ANALYSIS 

(1) MAJOR ACTIVITYISI CAUSING VARIANCE: 

Cost: Sample Analysis Costs 

C2l CAUSE OF VARIANCE 

m 
D 
D 

COST(%) 

SCHEDULE (0kl 

VAC l%1 

14.5%1 

-8.8%1 

0.8%1 

Cost: Analysis costs are not being reported on a timely manner and results are being 
returned slower than planned. As the fiscal year progresses, accruals will increase and 
help alleviate artificial underruns. Slow return of analysis results is a matter of 
Laboratory capacity saturation and cannot be alleviated. 

C311MPACT 

June 1993 RFI Phase I Report delivery schedule is in jeopardy due to slow return 
of results that need to be reported. Original schedule called for two month analytical 
turnaround, actual turnaround is six to eight months, thus delay impact is approximately 
four to six months. 

141 CORRECTIVE ACTIONCS) 

Cannot speed up sample analysis. 
The project will be rebaselined. 
Report in jeopardy may be delivered on 
schedule with reduced technical content. 

//;r~vt/d~ 
E.=ER PROGRAM OFRCE 

2. -.;J 2 - 7 3 

C&l RESPONSIBLE INDIVIDUAL 

G. Eller 
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ADS 1111 
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Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

I I ""'""' 
-D-a..acwP 

CURRACWP ---•--- a..acws 111111111:111111111 CURR BCWP 

a.IACWP 

BUDGET COST VARIANCE COMMENTS 
LANLWBS3 Program "" Work Work Schedule Cost Schedule Cost 

Code C~lete Scheduled Per!OIIIIId ACWP s s % "" CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN MB2A 2.0 29.5 30.0 69.9 0.5 -39.9 1.7% -133.0% 

2: ASSMNT RFI MB2B 0.0 0.0 0.0 8.0 0.0 -8.0 0.0% 0.0% 

3: ASSMNT RA REPORT M82C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

4: ASSMNT CMS PLAN M820 0.0 0.0 0.0- 0.0 0.0 0.0 0.0% 0.0% 

5: ASSMNT CMS WORK MB2E 1.0 48.4 48.4 45.6 0.0 2.8 0.0% 5.8% 

6: ASSMNT CMS REPORT MB2F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

7: ASSMTN ADS M;NT M82G 0.8 10.3 10.3 7.5 0.0 2.8 0.0% 27.2% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

9: REJ.£01A110N SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

10: CM 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

11: VCA REJ.£01A110N 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

TOTAL PERIOD o.1 18.2 11.7 131.0 o.s o42.3 0.8% o47.7!t 

BAC LRE VAR CHANGE 

CUMULATIVE % 

1: ASSMNT RA WORK PLAN M82A 78.0 1220.5 1186.1 1148.3 -3-U 37.8 -2.8% 3.2% 1520.6 1520.6 0.0 0.0% 

2: ASSM'IT RFI M82B 2.8 312.7 312.7 333.0 0.0 -20.3 0.0% -8.5% 10996.7 10996.7 0.0 0.0% 

3: ASSMNT RA REPORT M82C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 2194.0 2194.0 0.0 0.0% 

4: ASSM'IT CMS PLAN M820 0.0 0.0 0.0 o.o· 0.0 0.0 0.0% 0.0% 1044.0 1044.0 0.0 0.0% 

5: ASSMNT CMS WORK M82E 4.0 201.8 201.8 162.1 0.0 39.7 0.0% 19.7% 5014.0 5014.0 0.0 0.0% 

6: ASSMNT CMS REPORT M82F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 791.0 791.0 0.0 0.0% 

7: ASSMTN ADS MGNT M82G 11.8 144.3 144.3 129.3 0.0 15.0 0.0% 10.4% 1218.1 1218.1 0.0 0.0% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 179.0 179.0 0.0 0.0% 

9: REMEOIA110N SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 168.0 168.0 0.0 0.0% 

10:CM 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 4236.0 4236.0 0.0 0.0% 

11: VCAREMEOIA110N 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1114.0 1114.0 0.0 0.0% 

TOTAL CUIIULA'TlVE u 1171.3 1 ... .1 1772.7 -34.' 72.2 •U% , .... 2M7U 2M7SA 0.0 O.O'rt 

BUDGET COST VARIANCE CYP CYP ,. TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trancl Alocation Expenclecl VAR ,. 
CURRENT YEAR PLAN Scheduled Performed ACWP s s % % 

CumforCYP sos.o I '72.11 .ao.o -33.o .I 72.0 I .. .n. I 15A 1215.0 1320.0 30.3% 0.0 O.O'rt 
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I~:: "'"":""""' :.:- CURRACtiP • aJMBCWS 

I 
BUDGET COST VARIANCE COMMENTS 

LANL WBS3 Program % Work Work Schedule Cost Schedule Cost 

Code Co~lete Scheduled Performed ACWP $ $ % % 

CURRENT PERIOD 

1: ASS~ RA WORK PLAN M83A 0.3 12.8 13.0 35.0 0.2 ·22.0 1.6"/o -169.2% 

2:ASSMNTRA M83B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

3: ASSMNT RA REPORT M83C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

4:~CMSPLAN M83D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

5: ASSM'lT CMS WORK M83E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

6: ASSMNT CMS REPORT M83F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

7: ASSMTN ADS MGNT M83G 0.8 6.9 6.9 2.0 0.0 4.9 0.0% 71.0% 

8: ASSMNT VCA M83H 0.0 0.0 5.6 -1.1 5.6 6.7 0.0% 119.6% 

9: REMEDIATION SUPERIVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0"/o 

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

1 1: VCA REMEDIA TlON 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

TOTAL PERIOD 0.0 11.7 25.5 35.1 u ·1U 21A'IO .. o.n. 
BAC LRE VAR CHANGE 

CUIIUL.A TIVE % 

1: ~RFI WORK PLAN M83A 24.0 1145.7 1145.9 1046.9 0.2 99.0 0.0% 8.6% 4n4.5 4n4.s 0.0 0.0% 

2: ASSM'lT RA M83B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 23664.0 23664.0 0.0 0.0"/o 

3: ASSMNT RFI REPORT M83C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 12879.0 12879.0 0.0 0.0% 

4: ASSt.WT CMS PLAN M830 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0% 

5: ASSMNT CMS WORK M83E 0.0 0.0 0.0 o.o. 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0% 

6: ~T CMS REPORT M83F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0% 

7: ASSMTN ADS MGNT M83G 7.0 142.9 142.9 139.7 0.0 3.2 0.0% 2.2% 2049.0 2049.0 0.0 0.0% 

8: ASSMNT VCA M83H 3.2 0.0 25.9 27.9 25.9 -2.0 0.0% -7.7% 818.0 818.0 0.0 0.~. 

9: REMEDIATION SUPERIVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 857.0 857.0 0.0 0.0% 

10:CM 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0% 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 37122.0 37122.0 0.0 0.0% 

TOTAL CUMUL.A TIVE ,_. 1211.1 131 •• 7 1214.5 21.1 100.2 2.0'1. 7.11'!1. 12113.5 12113.5 0.0 0.0% 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Allocation Expended VAR % 

CURRENT YEAR PLAN Scheduled Performed ACWP $ $ % % 

CumforCYP. 322.0 I aao 2411.0 ae.o I 100.0 I a.t"r. I 2a.1"r. 131.0 112.0 27.2"r. 200.0 21.1"r. 
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BUDGET COST VARIANCE 

LANL WBS3 Program OJ. Worll Work Schedule Cost Schedule Cost 

Code C~e Scheduled Performed ACWP $ $ % OJ. 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN M84A 0.0 0.0 0.0 0.2 0.0 -<l.2 0.0% 0.0% 

2:ASSMNTRA M84B 1.5 29.1 n.1 53.9 48.0 23.2 164.9% 30.1% 

3: ASSMNT RFI REPORT M84C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

4: ASSMNT CMS PLAN M840 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

5: ASSMNT CMS WORK M84E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

6: ASSMNT CMS REPORT M84F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

7: ASSMTN ADS MGNT M84G 9.0 12.1 12.1 8.0 0.0 4.1 0.0% 33.9% 

8:ASS~VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

10:CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

11: YeA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

TOTAL PERIOD OJ .cu U.2 12.1 ... 0 27.1 118.5"1o 3D.ft 

BAC 

CUMULATIVE 

1: ASSMNT RA WORK PLAN M84A 100.0 1613.8 1613.8 1630.8 0.0 ·17.0 0.0% ·1.1% 1613.8 

2: ASSMNT RFI M84B 2.6 145.6 131.5 109.8 -14.1 21.7 -9.7% 16.5% 5127.0 

3: ASSMNT RFI REPORT M84C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 2500.0 

4: ASSMNT CMS PLAN MB40 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 881.0 

5: ASSMNT CMS WORK M84E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 675.0 

6: ASSMNT CMS REPORT M84F 0.0 0.0 0.0 o.o· 0.0 0.0 0.0% 0.0% 880.0 

7: ASSMTN ADS MGNT M84G 14.1 2442 2442 227.7 0.0 16.5 0.0% 6.8% 1726.6 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 496.0 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 135.0 

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1609.0 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 2263.0 

TOTAL CUMULATIVE 11.1 2003.8 1-.5 1188.3 ·U.1 21.2 .0.7% 1.1 .. 1710U 

BUDGET COST VARIANCE CYP CYP 

WOik Worll Schedule Cost Schedule Cost Trand Alocatiln 

CURRENT YEAR PLAN Scheduled Pelformed ACWP s $ OJ. OJ. 

CumforCYP 111.11 I 113.0 181.0 -1a.o I 22.0 I .e.n. I 12.D'ro 2H7.0 2102.0 

I 
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3500 n 
c: 

2800 s: 

2100 

1400 
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-700 

COMMENTS 

LRE VAR CHANGE 

OJ. 

1613.8 0.0 0.0% 

5127.0 0.0 0.0% 

2500.0 0.0 0.0% 

881.0 0.0 0.0% 

675.0 0.0 0.0% 

880.0 0.0 0.0% 

1726.6 0.0 0.0% 

496.0 0.0 0.0% 

135.0 0.0 0.0% 

1609.0 0.0 0.0% 

2263.0 0.0 0.0% 

178DU 0.0 O.O'IIo 

% TREND CHANGE 

·Expended VAR OJ. 

U% 0.0 O.O'IIo 
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BUDGET COST VARIANCE 

LANL WBS3 Plcgram % Work WOik Schedule COS1 Schedule 

Code Colllllele Scheduled Performed ACWP $ s % 

CURRENT PERIOD 
1: WASTE OL STAG PIT Q.SA AEMED M99A 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

j2: ADS MANAGEMENT M99G 0.0 3.0 3.0 0.0 0.0 3.0 0.0% 

[3-'-&URFACE &AMPlNl M99B 1.5 8.6 17.6 3.8 9.0 13.8 104.7% 

!TOTAL PERIOD 1.7 11.11 20.1 u 1.0 111.1 n.ll% 

CUMULATIVE 
1:WASTEOLSTAG PIT a.sA AEMED M99A 95.4 1111.4 1111.4 1111.4 0.0 0.0 0.0% 
~ADS MANAGEMENT M99G 0.0 3.0 3.0 0.0 0.0 3.0 0.0% 
3: SURFACE &AMPlNl M99B 1.5 8.6 17.6 3.8 9.0 13.8 104.7% 

TOTAL CUMULATIVE 111.7 1110A 1151.5 1122.0 ·1.11 36.5 .OA 

BUDGET COST VAAIANCE 

Work Work Schedule COS1 Schedule COS1 

CURRENT YEAR PLAN Scheduled Performed ACWP s $ % % 

CumtorCYP ao I ... 0 11.0 0.0 I 37.0 I 0.0% I n.1% 

Aug Sep 

CUWBCWS I 
COS1 

% 

0.0% 

100.00k 

78.4% 

11.1% 

BAC 

0.0% 11_64.4 
100.0% 0.0 
78.4% 0.0 

3.2'Yo 1111U 

CYP CYP 

Trand Allocation 

50.0 17.0 

2500 
2250 
2000 
1750 
1500 
1250n 

c 
10oor: 
750 
500 
250 
0 
-250 
-500 

COMMENTS 

LRE VAA CHANGE 

% 
1164.4 0.0 O.O'Io 

0.0 0.0 o.o•;. 
0.0 0.0 0.0% 

111U 0.0 0.0"/o 

% TREND CHANGE 

Expended VAA % 

12.1% 0.0 O.O"Io 
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- ClloiN::IIP 

--·-- ClloiiiCWS 

I 
BUDGET COST VARIANCE COMMENTS 

lANLWBS3 PIDgrMI 'J(, Work Wcllk Sctlel** Cost Sdlldlie COSt 
Code Complele ~ Ptrlormed Ar:NP s s 'J(, 'J(, 

CURRENT PERIOD 

1: ASSMNT RFI WORK OLAN M85A 0.0 15.4 0.0 0.0 -15.4 0.0 -100.0'1. 0.0'1. 

2: ASSMNT RFI MBSB 0.4 109.4 62.2 124.5 ...C7.2 -62.3 ooo43.1'Jf. -100.2'Xo 

3: ASSMNT RFI REPORT M85C 0.0 0.0 0.0 0.0 0.0 0.0 0.0'1. 0.0'1. 

4: ASSMNT CMS PLAN M850 0.0 0.0 0.0 0.0 0.0 0.0 0.0'1. 0.0'1. 

5: ASSMNT CMS WORK M85E 0.0 0.0 0.0 0.0 0.0 0.0 0.0'1. 0.0'1. 

6: ASSMNT CMS REPORT M85F 0.0 0.0 0.0 0.0 0.0 0.0 0.0'1. 0.0'1. 

7: ASSUTN ADS MGNT M8SG 3.8 31.7 33.4 5.1 1.7 28.3 5.4% 84.7'Jf. 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0'1. 0.0'1. 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0'1. 0.0% 

11: VAC REMEDIATION o:o 0.0 0.0 0.0 0.0 0.0 0.0'1. 0.0% 

!ToTAL PERIOD 0.1 15U IU 121.6 .... -14.0 ·38A ·SA 

BAC LRE VAR CHANGE 

CUMULATIVE "" 
1: ASSMNT RFl WORK PLAN M85A 96.3 1950.2 1917.8 2062.7 -32.4 -144.9 ·1.7'Jf. -7.6% 1990.8 1990.8 0.0 0.0% 

2: ASSMNT RFI M85B 2.2 362.0 304.6 127.0 -57.4 177.6 -15.9% 58.3% 14018.0 14018.0 0.0 0.0'1. 

3: ASSMNT RFI REPORT M85C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 8530.0 8530.0 0.0 0.0% 

4: ASSMNT CMS PLAN M850 0.0 0.0 0.0 0.0 0.0 0.0 0.0'1. 0.0'1. 999.0 999.0 0.0 0.0% 

5: ASSMNT CMS WORK M85E 0.0 0.0 0.0 0.0 0.0 0.0 0.0'1. 0.0'1. 1880.0 1880.0 0.0 0.0% 

6: ASSMNT CMS REPORT M85F 0.0 0.0 0.0 0.0 0.0 0.0 0.0'1. 0.0% 1025.0 1025.0 0.0 0.0'1. 

7: ASSUTN ADS MGNT M8SG 7.4 334.4 335.7 349.1 1.3 ·13.4 0.4% ...C.O% 4523.1 4523.1 0.0 0.0'1. 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0'1. 2534.0 2534.0 0.0 0.0'1. 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0'1. 0.0'1. 870.0 870.0 0.0 0.0'1. 

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0'1. 2453.0 2453.0 0.0 0.0'1. 

11: VAC REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0'1. 0.0'1. 91375.0 91375.0 0.0 0.0% 

!TOTAL CUMULATIVE 2.D 2141.1 2558.1 2531.1 •.s 11.3 -3.3% 0.1"4 130117.1 130117.1 0.0 0.0% 

BUDGET COST VARIANCE CYP CYP 
"" TREND CHANGE 

WDik WOJk Sctlel** Cost Schedule COSt Tmll AlocatiOn Expended VAR % 

CURRENT YEAR PLAN ~ Pelformed ACWP $ s "" "" 
CUWiforCYP 527 .o I 4311.0 411A -a.o I 1t.o J -tu"" I 4.3% 2517.0 2625.11 16.11% 0.0 0.0% 
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LANL WBS3 Program 
Code 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN M86A 
2: ASSMNT RFI M86S 
3: ASSMNT RFI REPORT M86C 

4: ASSMNT CMS PLAN M860 

5: ASSMNT CMS WORK MII6E 

6: ASSMNT CMS REPORT M86F 
7: ASSMTN ADS M;NT M86G 
8: ASSMNT VCA 

9: REMEDIATION SUPERVISION 

10:CMI 

11: VCA REMEDIATION 

TOTAL ,EAIOD 

CUIIUL.A TlVE 

1: ASSMNT RFI WORK PLAN M86A 

2:ASSMNTRA M86B 

3: ASSMNT RA REPORT M86C 

4: ASSMNT CMS PLAN M86D 

5: ASSMNT CMS WORK M86E 

6: ASSt.M" CMS REPORT M86F 
7: ASSMTN ADS MGNT M86G 

8: ASSMNT VCA 

9: REMEDIATION SUPERVISION 

10: CMI 

11: VCA REMEDIA llON 

TOTAL CUIIIL.ATIVE 

CURRENT YEAR PLAN 

CumtorCYP 

111111111:111111111 CURR BCWP 

CUMAr:IIP 

BUDGET COST 

% WOik Work 
Cof'l1)lele Scheduled Perlormed ACWP 

4.1 17.4 24.6 78.5 

0.0 0.0 0.0 0.0 

0.0 0.0 0.0 0.0 

0.0 0.0 0.0 0.0 

0.0 13.3 13.3 0.0 

0.0 0.0 0.0 0.0 

4.5 6.5 6.5 18.1 

0.0 0.0 0.0 00 

0.0 0.0 0.0 0.0 

0.0 0.0 0.0 0.0 

0.0 0.0 0.0 0.0 

0.3 37.2 u.• IU 

91.3 550.1 551.1 562.9 

0.0 0.0 0.0 0.0 

0.0 0.0 0.0 0.0 

0.0 0.0 0.0 0.0 

31.7 55.5 55.5 0.0 

0.0 0.0 0.0 0.0 

8.2 118.0 118.0 156.4 

0.0 0.0 0.0 0.0 

0.0 0.0 0.0 0.0 

0.0 0.0 0.0 0.0 

0.0 0.0 0.0 0.0 

1.0 723.1 72A.I 7111.3 

BUDGET COST 

Work Work Sdledule 

Scheduled Performed ACWP $ • 

zo.o I au 257.0 o.o I 

CURRACWP • CUIIBCWS ·~ 
VARIANCE COMMENTS 

Schedule Cost Schedule Cost 

$ $ % % 

7.2 -53.9 41.4% ·219.1% 

0.0 0.0 0.0% 0.0% 

0.0 0.0 0.0% 0.0% 

0.0 0.0 0.0% 0.0% 

0.0 13.3 0.0% 100.0% 

0.0 0.0 0.0% 0.0% 

0.0 -11.6 0.0% -178.5% 

0.0 0.0 0.0% 0.0% 

0.0 0.0 0.0% 0.0% 

0.0 0.0 0.0% 0.0% 

0.0 0.0 0.0% 0.0% 

7.2 -12.2 1U'- ·117.fi 

BAC LRE VAR CHANGE 

% 

1.0 -11.8 0.2% ·21% 603.8 603.8 0.0 0.0% 

0.0 0.0 0.0% 0.0% 2635.0 2635.0 0.0 0.0% 

0.0 0.0 0.0% 0.0% 1243.0 1243.0 0.0 0.0% 

0.0 0.0 0.0% 0.0% 1105.0 1105.0 0.0 0.0% 
0.0 55.5 0.0% 100.0% 175.0 115.0 60.0 34.3°/o 

0.0 0.0 0.0% 0.0% 912.0 912.0 0.0 0.0% 

0.0 -38.4 0.0% -32.5% 1447.0 1447.0 0.0 0.0% 

0.0 0.0 0.0% 0.0% 2504.0 2504.0 0.0 0.0% 

0.0 0.0 0.0% 0.0% 145.0 145.0 0.0 0.0% 
0.0 0.0 0.0% 0.0% 598.0 598.0 0.0 0.0% 

0.0 0.0 0.0% 0.0% 3129.0 3129.0 0.0 0.0% 

1.D u 0.1% 0.7'- 14498.1 U43U 10.0 OA 

VARIANCE CYP CYP % TREND CHANGE 

Cost Schedule Cost Trend Alocalion Expended VAR % 
$ % % 

a.o _I 0.0% 1 2..3% 111.0 122.D 27.1% eo.o U% 
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I~:.:: am:""""'_:.- CURRACWP • 

BUDGET COST VARIANCE 

LANLWB53 Program "' Work Work Schedule Cost Schedule 
Code Co~e Scheduled Performed ACWP s s "' CURRENT PERIOD 

1: ASSM'IT RFI WORK PLAN Mll7A 3.3 1.0 14.6 82.4 13.6 ~.8 1360.0% 

2: ASSM'IT RFI Mll7B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

3: ASSM'IT RA REPORT M87C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

4: ASSMNT CMS PLAN M870 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

5: ASSMNT CMS WORK MB7E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

6: ASSMNT CMS REPORT M87F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

7: ASSM'IT ADS MGNT M87G 1.6 8.6 8.6 0.1 0.0 8.5 0.0% 

8: ASSM'IT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

9: REMEDIA TlON SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

!TOTAL PERIOD 0.1 ... 23.2 12.5 13.1 -iU ,.,.,.,. 
CUUULAnVE 

1: ASSMNT RA WORK PLAN MB7A 92.4 392.1 409.3 669.0 17.2 ·259.7 U% 

2: ASSMNT RFI M87B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

3: ASSMNT RFI REPORT M87C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

4: ASSMNT CMS PLAN M870 0.0 0.0 0.0 0.0 00 0.0 0.0% 

5: ASSM'IT CMS WORK M87E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

6: ASSLM" CMS REPORT MB7F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

7: ASSNNT ADS MGNT M87G 6.3 100.8 100.8 65.3 0.0 35.5 0.0% 

8: ASSLM" VCf. 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

9:REMEDI~· · i SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

· 10:CM 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

11: VCAREII.co...JIATlON 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

TOTAL CUIIULAnVE 1.2 au &10.1 73U 17.2 .z2U 3.5% 

BUDGET COST VARIANCE 

Work Work Schedule Colt Schedule Cost 

CURRENT YEAR PLAN Scheduled Perlonned ACWP s s "4 "4 

CumtorCYP se.o I 73.0 217.0 11.0 I .m.o J 3D.I'r. l 401.1% 

,--

I 

r-
~ 
-
_;__ 

r--
f-
r--

Aug Sep 

CUUBCWS I 
Cost 

"' 
~64.4% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

98.8'4 

0.0% 

0.0% 

0.0% 

0.0% 

455.1% 

BAC 

-63.4% 442.8 

0.0% 10085.0 

0.0% ~1.0 

0.0% 128.0 

0.0% 0.0 

0.0% 1397.0 

35.2% 1607.8 

0.0% 166.0 

0.0% 529.0 

0.0% 2063.0 

0.0% 25583.0 
..... .,.. U3G.I 

CYP CYP 

Tl8nd Alocatim 

1215.0 104&.0 

2000 

1800 

1600 

1400 

1200 

1000 ;;. 
c: 

800 ~ 

600 

400 

200 

0 

-200 

COMMENTS 

LRE VAR CHANGE 

"' 812.8 ·370.0 -83.6% 

10085.0 0.0 0.0% 

2341.0 0.0 0.0% 

128.0 0.0 0.0% 

0.0 0.0 0.0 

1397.0 0.0 0.0% 

1607.8 0.0 0.0% 

166.0 0.0 0.0% 

529.0 0.0 0.0% 

2063.0 0.0 0.0% 

25583.0 0.0 0.0% 

U712.1 470.0 .0.1% 

"' TREND CHANGE 

Expended VAR "' 
21.1'r. -370.0 .as .... 



JANUARY 1993 VARIANCE ANALYSIS REPORT 

LOS ALAMOS NATIONAL LABORATORY 

ADS # : TITLE: 

PROJECT LEADER: 

TYPE OF VARIANCE 

[ZJ 

D 
D 

COST ($K) 

SCHEDULE ($K) 

VAC ($KI 

ANALYSIS 

1132 TA-39 

T. Gene Gould 

-224.21 

17.21 

-37o.ol 

(11 MAJOR ACTIVJTY(S) CAUSING VARIANCE: 

Cost: RFI Work Plan Activities 

(21 CAUSE OF VARIANCE 

ITJ 
D 
D 

COST(%) 

SCHEDULE (%) 

VAC(%1 

-44.0%1 

3.5%1 

-0.8%1 

Cost: Approximately $1 OOK of costs were inappropriately coded to this ADS. A cost 
correction request memorandum has been submitted, but not acted upon as yet. Staffing 
levels for treatability studies account for some of the overrun. 

(3) IMPACT 

Cost: No major Milestones will be affected. 

(41 CORRECTIVE ACTION(S) 

The OUPL will continue to monitor reported 
costs, cost corrections, and review 
staffing levels among the 4 ou· s for which 
he is responsible. 

lSI RESPONSIBLE INDIVIDUAL 

T. G. Gould 

Although currently a little ahead of schedule, both activity 
logic and durations are being reviewed for a possible BCP. 

£be~~ 
ER PROGRAM OFFICE 

a.t.~A 
T. WJt.J'-1) .PiRt 17'?5 

ER PROJECT LEADER DATE 

z. - t_'Z_-r'J 
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LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 31-Jan 93 

ADS 1135 

I I I 

I 

I 

I 

v-•· ,_ .. ~ 
Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul 

I
I QIRR ac:ws Rlllllii:llliii!R QIRR 8CWP 

-----D- CUIIBCWP - CUIIACWP • 

BUDGET COST 

LANL WBS3 Program "4 Work Work 
Code COIT1llete Scheduled Pelfonned 

CURRENT PERIOD 

1: SCRAP DET STE CLOS PLAN M94A 0.0 0.0 0.0 

2: SCRAP DET STE IMPLEMT M948 0.0 0.0 0.0 

3: SCRAP DET CLOS DETIPLAN M94C 0.0 27.7 0.0 

4: SCRAP DET STE CLOS ·ADS ~NT M94G 6.7 2.4 2.4 

TOTAL PERIOD u 30.1 2A 

CUWULA TIVE 

1: SCRAP DET STE CLOS PLAN M94A 100.0 59.7 59.7 

2: SCRAP DET STE IMPLEMT M948 60.8 382.3 232.4 

3: SCRAP DET CLOS DETIPLA.N M94C 31.5 87.0 29.6 

4: SCRAP DET STE CLOS ·ADS ~NT M94G 98.0 34.9 34.9 

TOTAL Cu.IJLATIVE 12A 113.1 351.8 

BUDGET COST 

A.CWP 

0.0 

9.3 

0.0 

0.0 

u 

59.7 

251.0 

0.0 

26.0 

331.7 

Work Work • SchedUle 

CURRENT YEAR PLAN Scheduled Performed A.CWP s 
CumtorCYP 2C7.0 I 411.0 20.0 -201.0 1 

CIIARACWP • 

VARIANCE 

Sctledule Coat Sc:hedult 

s s "4 

0.0 0.0 0.0"4 

0.0 -9.3 0.0"4 

-27.7 0.0 -100.0"4 

0.0 2.4 0.0"4 

-D.7 ·U .az.mr. 

0.0 0.0 0.0"4 

-149.9 -18.6 -39.2% 

-57.4 29.6 -66.0"4 

0.0 8.9 0.0"4 

-2117.2 11.1 .at.ll"4 

VARIANCE 

Cost Schedule Cost 

s % % 

20.0 I .e3.11"4 I so.mr. 

I 

Aug Sep 

CUIIIICWS 

~ 
Cost 

"4 

0.0"4 

0.0"4 

0.0"4 

100.0"4 

417.fto 

SAC 

0.0"4 59.7 

~.0"4 382.4 

100.0"4 94.1 

25.5% 35.6 

1.11"4 571.1 

CYP CYP 

Tlllld IU... 

27.0 2H.D 

;. 

750 

625 

500 

375 g 
s: 

250 

125 

0 

-125 

COMMENTS 

LRE VAR CHANGE 

% 

59.7 0.0 0.0"4 

382.4 0.0 0.0% 

94.1 0.0 0.0"4 

35.6 0.0 0.0"4 

571.1 0.0 o.mr. 

% lREND CHANGE 

Expendecl VAR % 

7 .1"4 0.0 0.0"4 



JANUARY 1993 VARIANCE--ANALYSIS REPORT 

LOS ALAMOS NATIONAL LABORATORY 

ADS # : TITLE: 1135 T A-40, SDS Site Closure 

PROJECT LEADER: Dave Mcinroy 

TYPE OF VARIANCE 

D COST ($Kl 19.91 

w SCHEDULE ($Kl -207.31 

D VAC ($K) o.ol 

ANALYSIS 

(11 MAJOR ACTIVITY(S) CAUSING VARIANCE: 

Schedule: Mobilize Field T earn for Closure 
(16 weeks) 

Excavate Contaminated Areas 
(15 weeks) 

D 
[I] 

CJ 

Prepare Prelim, Draft for Closure 
(8 weeks) 

Obtain Closure Certification 
(6 weeks) 

Publish Draft Closure Report 
(6 weeks) 

DOE Review Closure Report 
(2 we~ks) 

(2) CAUSE OF VARIANCE 

" 

COST(%) 5.6%1 

SCHEDULE (%) -36.8%1 

VAC (%) o.o%1 

Perform Verification Sampling 
(13 weeks) 

Dispose of Excavated Waste 
(13 weeks) 

Perform Lab Analyses for verification 
(7weeks) 

Review Prelim Draft Closure Report 
(6 weeks) 

Transmit Draft Closure to DOE 
(3 weeks) 

Publish Final Closure Report 
(1 week) 

Schedule: Contamination was detected at four different locations. Therefore, per the 
Closure Plan, an amendment to the Closure Plan was written and will be submitted 
to the State in February. Other factors that contributed to the schedule slippage were: 

1 . This closure was started over 1 00 days late awaiting the categorical 
exclusion determination to be made by DOE. 

2. Late arrival of analytical results. 

(3) IMPACT 

Start of analytical work will be delayed until the amendment to the Closure 
Plan is approved. Start of field work is anticipated for May 1993. 

(4) CORRECTIVE ACnONCS) 

Final closure date will be renegotiated 
with the state. 

/~w~ 
ER PROGRAM OFFICE 

'2..-'1-L-?3 

(6) RESPONSIBLE INDIVIDUAL 

D. Mcinroy 
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LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 31-.lan 93 

ADS 1136 

_I - I 

) l 
I 

..---~ I 
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400 

360 

320 

280 
240 

206 
0 

160i 

120 

80 

40 

0 

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug 

-40 

Sep 

CURRACWP • CUIIBCWS 

~ I' ---o-- CUIIBCWP 

!IIIIUIII:UIIIIIIm CURR BCWP 

----- CUVACWP 

BUDGET COST VARIANCE COMMENTS 
LANLWBS3 Program % .. ryrk Wcllk Schedule Cost Schedule Cost 

' Code ~lete ScMauled Performad AI;WP s s % % 

CURRENT PERIOD 

1: ASSMNT RA WORK PLAN a.«MA 9.0 25.9 26.5 5.4 0.6 21.1 2.3"/o 79.6% 

2:ASSWfTRA a.«MB 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

3: ASSt.WT RA REPORT a.«MC 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

4: ASSMNT CMS PLAN r.«>40 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

5: ASSMNT CMS WORK a.«ME 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

6: AS5MNT CMS REPORT a.«MF 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

7: ASSMNT ADS MGNT a.«MG 0.4 0.9 0.9 0.8 0.0 0.1 0.0% 11.1% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

11: VCA REMEOIAITON 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

~AL PERIOD 1.0 2U 2U t.2 D.l 21.2 2.2% 17.ft. 

SAC LRE VAR CHANGE 

cuuuunve % 

1: ASSMNT RA WORK PLAN '-..104A 16.3 47.4 48.0 16.8 0.6 31.2 1.3% 65.0% 295.0 295.0 0.0 0.0% 

2:ASSt.WTRA a.«MB 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 603.0 603.0 0.0 O.O"k 

3: ASSMNT RA REPORT a.«MC 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 890.0 890.0 0.0 0.0% 

4: ASSMNT CMS PLAN aMMO 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0% 

5: ASSMNT CMS WORK a.«ME 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0% 

6: ASSMNT CMS REPORT a.«MF 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0% 

7: AS5MNT ADS MGNT a.«MG 0.6 3.8 3.8 5.8 0.0 -2.0 0.0% -52.6% 597.0 597.0 0.0 0.0% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 117.0 1n.o 0.0 0.0% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 248.0 248.0 0.0 0.0% 

10:CM 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0% 

11: VCA REMEDIAITON 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 17.0 17.0 0.0 0.0% 

TOTAL CUIIULAnVE 1.1 51.2 51.1 22.8 0.8 211.2 1.2% H.& 2127.0 2827.0 0.0 0.0'4 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Wcllk Work Schedule Cost Schedule Cost Trend Aloc:ation Expended VAR % 

CURRENT YEAR PLAN Scheduled Performed AI;WP $. s % % 

CumforCYP 51.0 I 52.0 23.0 1.0 l 21.0 I 2.D'Yo l ss ..... 20.0 270.0 1.5% 0.0 0.0'4 



Prior Oct Nov Dec 

CURRBCWS 

Jan 

LOS ALAMOS NATION~l.AB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: ·31-Jan 93 

ADS 1140 

unda jponod 

Feb Mar Apr May Jun 

I!I!II!IIWIII!Ii;ll CURRBCWP CURRACWP 

Jul 

• 
~CUIIBCWP --·· -- CUIIACWP 

BUDGET COST VARIANCE 

LANL WBS3 Program % Work Work Schedule Cost Schedule 

Code C~e Scheduled Performed ACWP $ s % 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN M88A 0.1 10.9 1.5 94.8 -9.4 -93.3 -86.2% 

2: ASSMNT RFI M888 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

3: ASSMNT RA REPORT M88C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

4: ASSMNT CMS PLAN MSSO 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

5: ASSMNT CMS WORK M88E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

6: ASSMNT CMS REPORT M88F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

7: ASSMTN ADS MGNT M88G 17.6 8.1 8.1 5.0 0.0 3.1 0.0% 

8: ASSMNT VCA 0.0 0.0 00 0.0 0.0 0.0 0.0% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

11: VCA REMEDIAITON 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

TOTAL PERIOD 0.1 19.0 9.6 99.8 -9.4 -90.2 -49.5% 

CUMULATIVE 

1: ASSMNT RR WORK PLAN M88A 83.6 1126.1 1116.7 798.9 -9.4 317.8 -o.S% 
2:ASSMNTRA M88B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

3: ASSMNT RA REPORT M88C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

4: ASSMNT CMS PLAN M880 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

5: ASSMNT CMS WORK M88E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

6: ASSMNT CMS REPORT M88F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

7: ASSMTN ADS MGNT M88G 12.4 127.1 127.1 113.5 0.0 13.6 0.0% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0. 0.0 0.0 0.0% 

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

11: VCA REMEDIAITON 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

TOTAL CUMULATIVE 7.7 12A.2 12C3.1 112.A .. A 331A ~-I% 

BUDGET COST VARIANCE 

Work WOrk Schedule Cost Schedule Cost 

CURRENT YEAR PLAN Scheduled Performed ACWP s s 'k % 

CumforCYP 125.0 J 11LD 2M.O .e.o I 332.0 I _,_.,.. I S3.J'to 

Aug Sep 

CUMBCWS 

~ 
COMMENTS 

Cost 

% 

-6220.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

38.3% 

0.0% 

O.O"k 

0.0% 

0.0% 

.f39.6% 

BAC LRE VAR CHANGE 

% 

28.5% 1336.0 1156.0 180.0 13.5% 

0.0% 6410.0 6410.0 0.0 0.0% 

0.0% 2275.0 2275.0 0.0 0.0% 

0.0% 0.0 0.0 0.0 0.0 

0.0% 486.0 486.0 0.0 0.0% 

0.0% 0.0 0.0 0.0 0.0 

10.7% 1024.3 1024.3 0.0 0.0% 

0.0% 4488.0 4488.0 0.0 0.0% 
0.0% 46.0 46.0 0.0 0.0% 

0.0% 0.0 0.0 0.0 0.0"/o 

0.0% 163.0 163.0 0.0 0.0"/o 

21.1% 11228.3 110C8.3 110.0 1.1"1. 

CYP CYP % TREND CHANGE 
Trend Allocatm Expended VAR 'k 

517.0 801.0 31.3"1. 180.0 18.1% 



JANUARY 1993 VARIANCE ANALYSIS REPORT 
LOS ALAMOS NATIONAL LABORATORY 

ADS # : TITLE: 1140 TA-46 

PROJECT LEADER: Roy Michelotti 

TYPE OF VARIANCE 

m COST ($K) 331.41 

D SCHEDULE ($Kl -9.41 

D VAC ($K) 1801 . 

ANALYSIS 

(11 MAJOR ACTIVITYISI CAUSING VARIANCE: 

Cost: RFI Work Plan 

121 CAUSE OF VARIANCE 

m 
D 
D 

COST(%) 

SCHEDULE (%) 

VAC(%) 

26.6%1 

-0.8%l 

1.1%1 

Cost: Under running on RFI Work Plan due to revised distribution of resources. 
The cost estimate for this ADS was established prior to receiving formal SOW's from 
the various departments (which identified the FTE for each person assigned to the ADS). 
The parametric estimate originally used for this ADS "front- loaded" the RFI Work Plan 
with more individuals than are actually being used. However, the amount of work remains 
the same. The resources are spread over the duration of the fiscal year so that the 
the participants contributing to the RFI Work Plan will distribute their time evenly across 
the time scale rather than spend a great deal of time early on (up front). 

1311MPACT 

Cost: None. 

141 CORRECTIVE ACTIONISI 

Cost: The Database containing • Crew mixes" 
(resources) is being updated to more closely resemble 
the OUPL's current plan. A BCP is also being generated 
to support the changes in resource distribution . 

ER PROGRAM OFFICE 

7_- 1- L-1 ;J 

. df/J ~(/,£__ 
J PM/SYSTEM At.."'L YST 

() ..z.. -z...z, -93 

1&1 RESPONSIBLE INDIVIDUAL 

R. Michelotti 

s~AR~ 
ER PROJECT LEADE ~ATE 7/ , ./. 

7ZZrf.:. 
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MILESTONE UPDATE NOTES 

• Milestone Slippage: 

• ADS 1066: The project complete date has been delayed. Early 
geological studies indicate a f~wlt passing through the site chosen for 
the Mixed Waste Storage & Disposal (MWSDF) pits which necessitates 
their relocation. 

• ADS 1067: Completion of all milestones, including project complete 
for the MWSDF have been delayed awaiting EIS determination and 
Title I design. 

• ADS 1 078: Due to slower than anticipated lab analytical turnaround times, 
phase reports have slipped. 

• ADS 1079: Due to extensive EPA/NMED comments, the sample plan 
for TA-1 0 must be rewritten, which will delay the RFI work plan 
complete date. 

• ADS 1086: Completion of the RFI work plan is behind schedule due 
to problems with the NEPA document. 

• ADS 1122: Completion of the RFI work plan has slipped awaiting 
EPAINMED comments. 

• ADS 1127: Completion of this Closure could potentially slip pending 
the arrival of analytical results. 

• ADS 1135: Completion .of this Closure and all corresponding 
milestones has been delayed due to the detection of contamination at 
four different locations and the late arrival of the categorical exclusion 
determination by DOE. The final closure date will be renegotiated with 
the State. 

• ADS 1147: Completion of the RFI work plan has slipped awaiting EPA 
comments. 

• ADS 1148: Completion of the RFI work plan has slipped awaiting EPA 
comments. 

• ADS 2107: Delays in technical input will delay The EPA Quarerly 
Technical Report. 
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was 
6101012 

6101012 

6101013 

6101013 

6101014 

6101014 

6101014 

6101014 

6101015 - '. ·~" 

610101'i 
-----·--·-
6101015 

6101016 

6101018 

6101016 

6101017 

6101017 

6101017 

6101017 

6101023 

6101023 

6101028 

6101028 

6101028 

6306019 

6601029 

6601029 

6601049 

6601079 
-
6104012 

6104012 

6104013 

6104013 

6104014 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF JANUARY 

'% TARGET EARLY CURRENT 
OU I MILESTONE COMP. START RNISH START 
1049: EPA/NMED DRAFT OF RFI WORK PLAN COMPLETE 0.0 515195 

-·· -·-
1049: RFI WORK PLAN COMPLETE 12.7 8121195 

-·· 

1049: START RFI 0.0 10125195 10125195 
1049: RFI FIELD WORK COMPLETE 0.0 7/22199 
1049: EPA/NMED DRAFT OF PH1 APT COMPLETE 0.0 2112198 

1049: START DEVELOPING RFI REPORT 0.0 7128197 7128197 

1049: EPAINMED DRAFT; COMPLETION OF RFI 0.0 8123100 

1049: REVISED RFI REPORT COMPLETE 0.0 11128100 
--

1049: START DEVELOPMENT OF CMS PLAN 0.0 8124100 8124100 
·-

1049: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 3128/01 

1049: EPA APPROVED CMS PLAN 0.0 7/19101 

1049: START BENCH I PILOT STUDIES 0.0 10/1193 10/1193 

1049: START CMS FIELD STUDY 0.0 7120101 7120101 

1049: CMS FIELD STUDY COMPLETE 0.0 9128101 
·-

1049: START DEVELOPMENT OF CMS REPORT 0.0 10/1101 10/1101 

1049: EPAINMED DRAFT; COMPLETION OF CMS 0.0 4129102 -
1049: ASSESSMENT COMPLETE 0.0 7130102 

-
1049: REVISED CMS REPORT COMPLETE 0.0 7/30102 

1049: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 10/1104 10/1104 
-- ·-

1049: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 9128/07 ---
1049: START VCA SOILS REMEDIATION 0.0 3/1104 3/1/04 

1049: VCA SOILS REMEDIATION COMPLETE 0.0 9129/15 

1049: PROJECT COMPLETE 0.0 9129/15 
---

1066: PROJECT COMPLETE 0.0 3116195 
-

1087: MWSDF DESIGN CRITERIA DOCUMENT 100.0 10/30192 

1087: ENGINEERING STUDY REPORT 100.0 10/30192 
-· 

1087: PROJECT COMPLETE 0.0 9127196 

1087: RECEIPT OF RCRA PERMIT 
.--

0.0 6/13196 

1071: RFI WORK PLAN COMPLETE 100.0 11124192 --
1071: EPA/NMED DRAFT OF RFI WORK PLAN COMPLETE 100.0 5122192 

-· 
1071: START RFI 100.0 5/18192 5/18192 

1071: RFI FIELD WORK COMPLETE 1.4 6120197 

1071: EPAINMED DRAFT OF PH1 APT COMPLETE 0.0 10124196 

Page 1 

EARLY ACTUAL ACTUAL 
FINISH START FINISH 
515195 

8121195 

7122199 

2112198 

8123100 

11128100 
-·-

- I 
3128/01 

---r-
7/19/01 

--
9128101 

- --· 

4129102 
---

7/30102 

7/30102 ·I 
-

9128107 
--

9129/15 

9129/15 

619195 

10/30192 10/30192 
- --

10/30192 10/30192 

4121197 
--

10/4196 
--

1122193 1122193 

5122192 >-- 5122192 

5/18192 

6/20197 --
10124196 



was 
6104014 

6104014 

6104014 

6104015 

6104015 

6104015 

6104016 

6104016 

6104016 

6104017 

6104017 

6104017 

6104017 

6104023 

6104023 

6104023 

6104028 

6104028 
1----
6105012 

6105012 
I-
6105013 

6105013 

6105014 

6105014 

6105014 

6105014 

6105015 

6105015 

6105015 

6105016 

6105016 

6105016 

6105017-

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF JANUARY 

% TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START 
1071: START DEVELOPING RFI REPORT 0.0 1!26194 1!26194 
1071: EPAINMED DRAFT; COMPLETION OF RFI 0.0 218199 
1071: REVISED RFI REPORT COMPLETE 0.0 5/10199 

-- --
1071: START DEVELOPMENT OF CMS PLAN 0.0 219199 219199 

1071: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 8/12199 

1071: EPA APPROVED CMS PLAN 0.0 1218199 

1071: START BENCH /PILOT STUDIES 0.0 219199 219199 
-- -- --

1071: START CMS FIELD STUDY 0.0 1219199 1219199 

1071: CMS FIELD STUDY COMPLETE 0.0 1211/00 

1071: START DEVELOPMENT OF CMS REPORT 0.0 1219199 1219199 --
1071: EPAINMED DRAFT; COMPLETION OF CMS 0.0 4126101 

--
1071: ASSESSMENT COMPLETE 0.0 7127/01 

1071: REVISED CMS REPORT COMPLETE 0.0 7fl7101 --
1071: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 10/1/02 10/1/02 

1071: CORRECTIVE MEASURES IMPLEMENTATION CMPLT 0.0 9/30/03 
---

1071: PROJECT COMPLETE 0.0 9/30/03 

1071: START VCA SOILS REMEDIATION 0.0 10/1198 10/1198 

1071: VCA SOILS REMEDIATION COMPLETE 0.0 9/28/01 ---- -
1078: RFI WORK PLAN COMPLETE 0.0 2/16193 

-
1078: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 100.0 5122192 

1078: START RFI 100.0 6/1192 6/1/92 
-

1078: RFI FIELD WORK COMPLETE 15.6 3/15195 

1078: EPAINMED DRAFT OF PH1 APT COMPLETE 0.0 10/12193 
-

1078: START DEVELOPING RFI REPORT 0.0 4/1193 7/1193 

1078: EPAINMED DRAFT; COMPLETION OF RFI 0.0 4/16196 

1078: REVISED RFI REPORT COMPLETE 0.0 7/17196 

1078: START DEVELOPMENT OF CMS PLAN 0.0 4117196 4/17196 

1078: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 11/12196 
--

1078: EPA APPROVED CMS PLAN 0.0 3/12197 
-

1078: START BENCH I PILOT STUDIES 100.0 10/1192 10/1192 
--

1078: START CMS FIELD STUDY 0.0 3/13197 3/13197 

1078: CMS FIELD STUDY COMPLETE 0.0 3/12198 

J.078: START DEVELOPMENT OF CMS REPORT 0.0 3/13198 3/13198 

Pana 9 

EARLY ACTUAL ACTUAL 
FINISH START FINISH 

218199 

5/10199 
-

8/12199 

1218199 

1211100 

--
4126/01 

7fl7/01 

7fl7/01 

9/30/03 
-

9/30/03 

9128/01 
- -

3/15193 
--

5122192 5122192 

6/1192 

3/15195 

1/19/94 
·---

-
4/16196 

7/17196 
-

--
11/12196 

3/12197 

>-l0/1192 
--

----
3/12198 



. 

was 
6105017 
t--
6105017 

6105017 

6105023 

6105023 

6105023 

6105028 

6105028 

6106012 

6106012 
f-· 
6106013 

6106013 

6106014 

6106014 

6106014 

6106014 

6106015 

6106015 

6106015 

6106018 

6106016 

6106018 

6106017 

6106017 

6106017 

6106017 

6106023 

6106023 

6106028 

6106028 

6106028 

6107012 

6107012 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF JANUARY 

% TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START 

-

1078: EPAINMED DRAFT; COMPLETION OF CMS 0.0 10/1/98 -- ---
1078: ASSESSMENT COMPLETE 0.0 1/8199 
1078: REVISED CMS REPORT COMPLETE 0.0 1/8199 

-

1078: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 1111/99 1/11199 -
1078: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 8/16199 

1078: PROJECT COMPLETE 0.0 
-:--

8/16199 
-- . 

1078: START VCA SOILS REMEDIATION 0.0 3/3197 3/3197 
----r- --

1078: VCA SOILS REMEDIATION COMPLETE 0.0 9/30/98 
---

1079: RFI WORK PLAN COMPLETE 99.4 1211~ --
1079: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 100.0 5127192 

1079: START RFI 100.0 5/1/92 511192 

1079: RFI FIELD WORK COMPLETE 4.9 211/96 

1079: EPAINMED DRAFT OF PH1 RPT COMPLETE 0.0 316195 

1079: START DEVELOPING RFI REPORT 0.0 7121193 9/17/93 
-

1079: EPAINMED DRAFT; COMPLETION OF RFI 0.0 3/6197 
--

1079: REVISED RFI REPORT COMPLETE 0.0 6/5197 

1079: START DEVELOPMENT OF CMS PLAN 0.0 3n/97 3n/97 --
1079: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 9/30197 

1079: EPA APPROVED CMS PLAN 0.0 112.9/98 
-

1079: START BENCH I PILOT STUDIES 100.0 10/1/92 10/1/92 
·-- --

1079: START CMS FIELD STUDY 2.5 1/30/98 1/30198 
-

1079: CMS FIELD STUDY COMPLETE 0.0 1129199 

1079: START DEVELOPMENT OF CMS REPORT 0.0 211/99 211199 

1079: EPAINMED DRAFT; COMPLETION OF CMS 0.0 8120/99 

1079: ASSESSMENT COMPLETE 0.0 11123/99 

1079: REVISED CMS REPORT COMPLETE 0.0 11123199 
-

1079: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 11124/99 11124199 
-· 

1079: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 1112.2100 

1079: START VCA SOILS REMEDIATION 0.0 3/3/98 3/3198 

1079: VCA SOILS REMEDIATION COMPLETE 0.0 9/30/04 
- .. 

1079: PROJECT COMPLETE 0.0 9/30/04 

1082: EPAINMED DRAFT COMPLETE 1ST RFI WP 0.0 5125/93 

1082: EPAINMED DRAFT COMPLETE 2ND RFI WP ,_ 0.0 71Jl~_!_ 
L__ --------··-·- ------

Page 3 

EARLY ACTUAL ACTUAL 
FINISH START FINISH ---
10/1198 

118/99 

1/8199 

8/16/99 

8/16/99 

--
9130198 

2f24/93 
1--

5127192 5127/92 

5/1/92 

211/96 

3/6195 

3/6197 
--

615197 

9130197 ·I --
112.9198 

---
10/1/92 

-
112.9199 

-
8120/99 

·--·-

11123/99 

1112.3/99 
·-

1112.2/00 

... 
9/30/04 ....... 
9/30/04 

5125/93 

7n/94 
----L_ 



was 
--
6107012 
-· 
6107012 

6107012 

6107012 

6107013 --
6107013 

6107014 

6107014 

6107014 

6107014 

6107015 

6107015 

6107015 

6107016 

6107016 

6107016 

6107017 

6107017 

6107017 

6107017 
-
6107023 

6107023 
--
6107028 

6107028 
---· 
6107028 

6108012 

6108012 

6108012 

6108012 

6108012 
-
6108013 

6108013 

6108014 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF JANUARY 

% TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START -
1082: EPAINMED DRAFT COMPLETE 3RD RFI WP 0.0 7nl95 

-·· 

1082: RFI WORK PLAN COMPLETE 1STRFIWP 0.0 9130193 

1082: RFI WORK PLAN COMPLETE 2ND RFI WP 0.0 12115194 
-·-

1082: RFI WORK PLAN COMPLETE 3RD RFI WP 30.8 12115195 
- --

1082: START RFI 0.0 10/1193 10/1193 
-

1082: RFI FIELD WORK COMPLETE 0.0 10/16198 

1082: EPAINMED DRAFT OF PH1 APT COMPLETE 0.0 
r-

3/27198 ---
1082: START DEVELOPING RFI REPORT 0.0 9/4196 9/4196 

1082: EPAINMED DRAFT; COMPLETION OF RFI 0.0 11/19199 

1082: REVISED RFI REPORT COMPLETE 0.0 2128/00 
-

1082: START DEVELOPMENT OF CMS PLAN 0.0 11/22199 11122199 ----· 
1082: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 6/21100 

1082: EPA APPROVED CMS PLAN 0.0 10/13/00 

1082: START BENCH I PILOT STUDIES 100.0 1011192 10/1192 --
1082: START CMS FIELD STUDY 0.0 10/16/00 10/16/00 

--
1082: CMS FIELD STUDY COMPLETE 0.0 8/28/01 

1082: START DEVELOPMENT OF CMS REPORT 0.0 8/29/01 8/29/01 --
1082: EPAINMED DRAFT; COMPLETION OF CMS 0.0 3/28/02 

1082: ASSESSMENT COMPLETE 0.0 6127/02 
. -

1082: REVISED CMS REPORT COMPLETE 0.0 6127/02 
-

1082: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 10/3/05 10/3/05 
-· 

1082: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 9/30/10 

1082: START VCA SOILS REMEDIATION 0.0 3/1/00 3/1/00 
--

1082: VCA SOILS REMEDIATION COMPLETE 0.0 9/28/18 
-

1082: PROJECT COMPLETE 0.0 9/28/18 

1085: START RFI WORK PLAN 100.0 10/1192 10/1192 
--

1085: EPAINMED DRAFT COMPLETE 1ST RFI WP 0.0 5123194 
--

1085: EPAINMED DRAFT COMPLETE 2ND RFI WP 0.0 2/28195 

1085: RFI WORK PLAN COMPLETE 1STRFIWP 0.0 9/7194 
---

1085: RFI WORK PLAN COMPLETE 2ND RFI WP 10.8 6/13195 

1085: START RFI 0.0 9/8194 9/7194 

1085: RFI FIELD WORK COMPLETE 0.0 1123197 
--

1085: EPAINMED DRAFT OF PH1 APT COMPLETE 0.0 7/16196 
- ----- - ----
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EARLY ACTUAL ACTUAL 
FINISH START FINISH 

7nl95 

9/30193 

12115194 

12115195 

10/16198 

3127198 
-

11/19199 

2/28/00 

6/21/00 

10/13100 
.. 

10/1192 

8/28/01 

3128/02 

6127/02 

6127/02 

9/30/10 

.. -
9/28/18 

9/28/18 
. -

10/1192 

5120194 

2/28195 
-

9/6194 
-

6/13195 

1/23197 
·---

'_7/16196 ,_ --



WBS 

,6108014 

6108014 

6108014 

6108016 

6108017 

6108028 

6108028 

6108028 
1--· 
6109012 

6109012 

6109013 

6109013 
-
6109013 

6109014 

6109014 

6109014 

6109015 

6109015 

6109015 

6109016 

6109016 -
6109016 

6109017 

6109017 

6109017 

6109017 

6109023 

6109023 

6109023 

6109028 .. 
6109028 

6110012 

6110012 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF JANUARY 

% TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START -
1085: START DEVELOPING RFI REPORT 0.0 114196 1/4196 --
1085: EPAINMED DRAFT; COMPLETION OF RFI 0.0 2!26198 
1085: REVISED RFI REPORT COMPLETE 0.0 6/4198 
1085: START BENCH I PILOT STUDIES 100.0 10/1192 10/1192 

1085: ASSESSMENT COMPLETE 0.0 6/4198 --
1085: START VCA SOILS REMEDIATION 0.0 3/1/99 3/1/99 
1085: VCA SOILS REMEDIATION COMPLETE 0.0 9/30199 

1085: PROJECT COMPLETE 0.0 9130199 

1086: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 0.0 5f.28/9~ 
-· 

1086: RFI WORK PLAN COMPLETE 66.2 9/14193 

1086: START RFI 0.0 9/15/93 3/1/94 

1086: RFI FIELD WORK COMPLETE 0.0 10f.27/98 

1086: REVISED RFI REPORT COMPLETE 0.0 1f.27/00 
·--

1086: EPAINMED DRAFT OF PH1 RPT_COMPLETE 0.0 1f.27197 

1086: START DEVELOPING RFI REPORT 0.0 5/31196 5/31196 

1086: EPAINMED DRAFT; COMPLETION OF RFI 0.0 10f.20/99 
. 

1086: START DEVELOPMENT OF CMS PLAN 0.0 10f.21/99 10f.21/99 

1086: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 5122100 
1086: EPA APPROVED CMS PLAN 0.0 9/13/00 -
1086: START BENCH I PILOT STUDIES 100.0 10/1/92 10/1/92 

1086: START CMS FIELD STUDY 0.0 9114/00 9/14/00 

1086: CMS FIELD STUDY COMPLETE 0.0 9113/01 

1086: START DEVELOPMENT OF CMS REPORT 0.0 9/14/01 9/14/01 

1086: EPAINMED DRAFT; COMPLETION OF CMS 0.0 4/12102 
-

1086: ASSESSMENT COMPLETE 0.0 7115102 

1086: REVISED CMS REPORT COMPLETE 0.0 7115102 

1086: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 10/1102 10/1/02 
·-· 

1086: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 9130/03 
·- -

1086: PROJECT COMPLETE 0.0 9130/03 

1086: START VCA SOILS REMEDIATION 0.0 10/1/99 1011/99 

1086: VCA SOILS REMEDIATION COMPLETE 0.0 9f.28/01 

1093: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 0.0 2/18/93 

1093: RFI WORK PLAN COMPLETE 97.3 5f.26193 
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EARLY ACTUAL ACTUAL 
FINISH START FINISH 

2!26/98 
-· 

6/4/98 .. 
10/1192 

6/4/98 

9130199 

9/30/99 

8/3/93 

11/18/93 
.. 

10f.27/98 
.. 

1f.27/00 

1f.27197 

10f.20/99 

5f.22100 

9113100 

10/1/92 

9/13/01 

4112102 .. 
7115102 

f-· 
7/15/02 

9130/03 

9130/03 

9f.28/01 

2./9193 

5/18193 



was 
6110013 
' 
6110013 

' 
6110014 

6110014 

6110014 

6110014 

6110016 

6110017 

6110028 

6110028 

6110028 

6111012 
~-

6111012 

6111013 

6111013 

6111014 

6111014 

6111014 

6111014 

6111015 

6111015 

6111015 

6111016 

6111016 

6111016 

6111017 

6111017 

6111017 

6111017 

6111023 

6111023 

6111023 

6111028 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF JANUARY 

"· TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START 

·-
1093: START RFI 0.0 5127/93 5/19/93 

-
1093: RFI FIELD WORK COMPLETE 0.0 211/96 
1093: EPAINMED DRAFT OF PH1 RPT COMPLETE 0.0 3/30/95 
1093: START DEVELOPING RFI REPORT 0.0 8/31/94 8/23/94 

·-·-

1093: EPAINMED DRAFT; COMPLETION OF RFI 0.0 3/6/97 --
1093: REVISED RFI REPORT COMPLETE 0.0 6/5/97 

1093: START BENCH I PILOT STUDIES 100.0 10/1/92 10/1/92 

1093: ASSESSMENT COMPLETE 0.0 6/5/97 

1093: START VCA SOILS REMEDIATION 0.0 3/3/97 3/3/97 

1093: VCA SOILS REMEDIATION COMPLETE 0.0 9/30/98 
--

1093: PROJECT COMPLETE 0.0 9/30/98 
-

1098: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 0.0 4/26/93 

1098: RFI WORK PLAN COMPLETE 63.1 8/10/93 

1098: START RFI 0.0 8120/93 9/13193 
--

1098: RFI FIELD WORK COMPLETE 0.0 12115/95 --
1098: EPAINMED DRAFT OF PH1 RPT COMPLETE 0.0 3/30/95 

-· 

1098: START DEVELOPING RFI REPORT 0.0 9/12194 9/12194 
--

1098: EPAINMED DRAFT; COMPLETION OF RFI 0.0 1122197 

1098: REVISED RFI REPORT COMPLETE 0.0 4123/97 

1098: START DEVELOPMENT OF CMS PLAN 0.0 1123/97 1123197 

1098: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 8118/97 

1098: EPA APPROVED CMS PLAN 0.0 12112197 

1098: START BENCH I PILOT STUDIES 100.0 10/1/92 10/1192 

1098: START CMS FIELD STUDY 3.4 12115/97 12115197 

1098: CMS FIELD STUDY COMPLETE 0.0 12111198 
---

1098: START DEVELOPMENT OF CMS REPORT 0.0 12114/98 12114198 --
1098: EPAINMED DRAFT; COMPLETION OF CMS 0.0 7/8/99 

-· 

1098: ASSESSMENT COMPLETE 0.0 1on199 

1098: REVISED CMS REPORT COMPLETE 0.0 10n199 

1098: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 1012/00 1012/00 

1098: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 9/30/04 
-

1098: PROJECT COMPLETE 0.0 9/30/04 

1098: START VCA SOILS REMEDIATION 0.0 4/24197 4124/97 
--------- ---------
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EARLY ACTUAL ACTUAL 
FINISH START FINISH 

211/96 

3f22/95 
-

3/6/97 

6/5/97 

10/1/92 

6/5/97 

9/30/98 

9/30/98 

5126/93 

9/10/93 

12115/95 

3/30/95 
' 

1f22/97 -
4/23/97 

8/18/97 

12112197 
-

10/1192 
--

12111198 

7/8/99 
--

1on199 
--

1on199 

..._ 
-. 

9/30/04 

9/30/04 
--

- --



was 
6111028 

6112012 

6112012 

6112012 

6112013 
' 6112013 

6112014 

6112014 

6112014 

6112014 

6112014 

6112015 

6112015 

6112015 
- ·----
,_ 11~>1' tfj 

--
6112016 

6112016 

6112017 

6112017 

6112017 

6112017 

6112023 
---
6112023 

6112023 

6112023 

6112024 

6112024 

6112028 

6112028 

6113012 

6113013 

6113014 

6113014 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF JANUARY 

'% TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START ---
1098: VCA SOILS REMEDIATION COMPLETE 0.0 9/16197 
1100: START RFI WORK PLAN 100.0 1011192 10/1192 

1100: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 0.0 5123194 
1100: RFI WORK PLAN COMPLETE 20.7 9n/94 

1100: START RFI 0.0 918194 918194 

1100: RFI FIELD WORK COMPLETE 0.0 1123197 
-· 

1100: EPAINMED DRAFT OF PH1 APT COMPLETE 0.0 7/16196 
--

1100: START DEVELOPING RFI REPORT 0.0 1/4196 1/4196 --
1100: EPAINMED DRAFT: COMPLETION OF RFI 0.0 2126198 

--
1100: REVISED RFI REPORT COMPLETE 0.0 5128198 

---

1100: PROJECT COMPLETE 0.0 8/16/04 --
1100: START DEVELOPMENT OF CMS PLAN 0.0 2127198 2127198 

- --
1100: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 9122198 

1100: EPA APPROVED CMS PLAN 0.0 1/21199 
- --

11!'C). START BENCH I PILOT STUDIES 100.0 10/1192 10/1192 -- --
1100: START CMS FIELD STUDY 0.0 1122/99 1122199 

1100: CMS FIELD STUDY COMPLETE 0.0 1121/00 

1100: START DEVELOPMENT OF CMS REPORT 0.0 1124100 1/24/00 

1100: EPAINMED DRAFT; COMPLETION OF CMS 0.0 8/11/00 

1100: ASSESSMENT COMPLETE 0.0 11/14/00 

1100: REVISED CMS REPORT COMPLETE 0.0 11/14/00 

1100: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 11/15100 11/15/00 

1100: CORRECTIVE MEASURES IMPLEMENTATION CMPL T. 0.0 11/14/01 
--

1100: START CLOSURE IMPLEMENTATION 0.0 10/1/97 10/1197 

1100: CLOSURE IMPLEMENTATION COMPLETE 0.0 6/18/03 

1100: START CLOSURE REPORT/CERTIFICATION 0.0 6/19/03 6/19/03 

1100: CLOSURE REPORT/CERTIFICATION COMPLETE 0.0 8/18/04 ---
1100: START VCA SOILS REMEDIATION 0.0 3/2198 312198 

1100: VCA SOILS REMEDIATION COMPLETE 0.0 9/30198 ---- --
1106: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 100.0 9/30191 --
1106: START RFI 100.0 10/l/91 10/1191 

---

1106: EPAINMED DRAFT COMPLETE S010 PH2 APT 0.0 12115198 

1106: EPAINMED DRAFT COMPLETE SQ2 PH1 APT 0.0 11/14/94 
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EARLY ACTUAL ACTUAL 
FINISH START FINISH 
9/16197 

10/1192 

5/23194 
-

9n/94 
---

1123197 

7/16196 

2126198 
--

5128198 

8/18104 
I 

9122/98 

1121199 
---

10/1192 

---
1/21/00 ·j 
8/11/00 

11/14/00 
-

11/14100 
-··· 

11/14/01 

--
6/18/03 

---

8/18/04 
-

-
9/30198 

--
9/30191 ,.__ 9/30191 

--
10/1191 --· 

12115198 
-!----

5/18194 



was 
6113014 

6113014 

6113014 

6113014 

6113014 

6113014 

6113014 

6113014 

6113014 

6113014 

6113014 

6113015 

6113015 

61-13015 

6113016 

6113016 

6113016 

6113017 

6113017 

6113017 

6113017 

6113023 

6113023 

6113028 

6113028 

6113028 

6114012 

6114012 

6114012 

6114013 

6114013 

6114014 

6114014 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF JANUARY 

% TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START 
1106: EPAINMED DRAFT COMPLETE S03 PH1 APT 0.0 10127195 
1106: EPAINMED DRAFT COMPLETE SQ4 PH1 APT 0.0 8120196 

1106: EPAINMED DRAFT COMPLETE SQ5 PH2 APT 0.0 9129197 
-· 

1106: EPAINMED DRAFT COMPLETE SQ6 PH1 APT 0.0 1/17196 
1106: EPAINMED DRAFT COMPLETE SQ7 PH1 APT 0.0 11/15196 

-
1106: EPAINMED DRAFT COMPLETE SOB PH1 APT 0.0 11120196 

1106: EPAINMED DRAFT COMPLETE SQ9 PH2 APT 0.0 216198 ----
1106: START DEVELOPING RFI REPORT 100.0 10/1192 1211192 

1106: EPAINMED DRAFT SMP PLNIWP MOD CH18 COMPL 0.0 5/5193 

1106: EPAINMED DRAFT; COMPLETION OF RFI 0.0 7121199 ----
1106: REVISED RFI REPORT COMPLETE 9.3 10121/99 

-··· ... 

1106: START DEVELOPMENT OF CMS PLAN 0.0 7122199 7122199 

1106: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 4126100 - f- -
1106: EPA APPROVED CMS PLAN 0.0 8/17/00 

1106: START BENCH I PILOT STUDIES 100.0 10/1192 10/1192 
--

1106: START CMS FIELD STUDY 4.5 8/18/00 8/18/00 

1106: CMS FIELD STUDY COMPLETE 0.0 8/13/01 --
1106: START DEVELOPMENT OF CMS REPORT 0.0 8/14/01 8/14/01 

1106: EPAINMED DRAFT; COMPLETION OF CMS 0.0 4124/02 
-

1106: ASSESSMENT COMPLETE 0.0 7125/02 

1106: REVISED CMS REPORT COMPLETE 0.0 7125/02 --
1106: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 10/1/03 10/1/03 

-
1106: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 9/30/08 --
1106: START VCA SOILS REMEDIATION 0.0 3/1/00 3/1/00 

1106: VCA SOILS REMEDIATION COMPLETE 0.0 9/30/11 

1106: PROJECT COMPLETE 0.0 9/30/11 

1111: START RFI WORK PLAN 100.0 10/1192 10/1192 
·-

1111: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 0.0 5/12193 
'-

1111: RFI WORK PLAN COMPLETE 78.0 10121193 
--

1111: START RFI 0.0 11/30/93 11/18/93 

1111: RFI FIELD WORK COMPLETE 0.0 9/1/95 
-

1111: EPAINMED DRAFT OF PH1 APT COMPLETE 0.0 2128/95 

1111: START DEVELOPING RFI REPORT 0.0 8/10194 8/5/94 

PageS 

EARLY ACTUAL ACTUAL 
FINISH START FINISH 
10127195 

--
8120196 

9129197 

1/17196 

11/15196 
1-

11120196 

2/6198 

1211192 ----
8124/93 

7121199 

10121199 
--

! 

4126100 

8/17/00 

10/1192 

-
8/13/01 

4124/02 

7125/02 

7125102 
-· 

9/30/08 

9/30/11 
--

9/30/11 

10/1192 
-

6128193 

10/13/93 

,.. . . . 
9/1195 

2123195 
1----



was 
6114014 

6114014 

6114015 

16114015 

6114015 

6114016 

6114016 

6114016 

6114017 

6114017 

6114017 -----
6114017 

6114023 

6114023 

6114023 

6114028 

6114028 

6115012 

6115012 

6115012 

6115012 

6115012 

6115012 

6115013 

6115013 

6115014 
--
6115014 

6115014 .. 
6115014 

6115014 
--
6115016 

6115028 

6115028 ... 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF JANUARY 

% TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START 
1111: EPAINMED DRAFT; COMPLETION OF RFI 0.0 10/4196 
1111: REVISED RFI REPORT COMPLETE 0.0 1/14197 
1111: START DEVELOPMENT OF CMS PLAN 0.0 1on195 1on195 
1111: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 5/8197 

--
1111: EPA APPROVED CMS PLAN 0.0 9/5197 
1111: START BENCH I PILOT STUDIES 100.0 10/1192 10/1192 
1111: START CMS FIELD STUDY 0.0 10/1197 10/1197 

-
1111: CMS FIELD STUDY COMPLETE 0.0 9/30198 

1111: START DEVELOPMENT OF CMS REPORT 0.0 10/1198 10/1198 --
1111: EPAINMED DRAFT; COMPLETION OF CMS 0.0 4f29199 

1111: ASSESSMENT COMPLETE 0.0 7/30199 

1111: REVISED CMS REPORT COMPLETE 0.0 7/30199 
-

1111: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 10/1199 1011199 

1111: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 9128101 
--

1111: PROJECT COMPLETE 0.0 9128/01 
-·-

1111: START VCA SOILS REMEDIATION 0.0 3/3197 3/3197 ------ -· 

1111: VCA SOILS REMEDIATION COMPLETE 0.0 9/29198 
... 

1114: EPAINMED DRAFT COMPLETE 1STRFIWP 0.0 4120193 
-- .. 

1114: EPAINMED DRAFT COMPLETE 2ND RFI WP 0.0 7/13195 -- . 
1114: EPAINMED DRAFT COMPLETE 3RD RFI WP 0.0 7/12196 .. 
1114: RFI WORK PLAN COMPLETE 1STRFIWP 0.0 9/30193 

1114: RFI WORK PLAN COMPLETED 2ND RFI WP 0.0 12121195 
-

1114: RFI WORK PLAN COMPLETED 3RD RFI WP 24.0 12120196 

1114: START RFI 0.0 10/1193 9124193 

1114: RFI FIELD WORK COMPLETE 0.0 7125/00 

1114: EPAINMED DRAFT OF PH1 APT COMPLETE 0.0 1/14/00 
--

1114: START DEVELOPING RFI REPORT 0.0 1nl98 1n/98 
-

1114: EPAINMED DRAFT; COMPLETION OF RFI 0.0 8/27101 
--

1114: REVISED RFI REPORT COMPLETE 0.0 11/30/01 

1114: ASSESSMENT COMPLETE 0.0 11130/01 ---
1114: START BENCH I PILOT STUDIES 100.0 10/1192 10/1192 

.. 

1114: START VCA SOILS REMEDIATION 0.0 3/1101 311101 
.. .. 

1114: VCA SOILS REMEDIATION COMPLETE 0.0 9/28112 
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EARLY ACTUAL ACTUAL 
FINISH START FINISH 
10/4196 

1/14197 

-
518197 

-
9/5197 

10/1192 

9130198 

4/29199 

7/30199 

7/30199 

.. 

9128/01 -I . -
9128101 

9f29198 
.. 

4/13193 ·I 
7113195 

--
7/12196 

9/23193 

12121195 
... 

12120196 

--
7125/00 

.. 

1/14/00 

8127/01 

11130/01 

11130/01 

10/1192 ---------
-

9/28112 



WBS 

6115028 

6116012 

6116013 

6116012 

6116013 --- ~ ~ 

6116014 

6116014 

6116014 

6116014 

6116015 

6116015 

6116015 

6116016 

6116016 

6116016 

6116017 

6116017 

6116017 

6116017 

6116023 

6116023 

6116023 

6116028 

6116028 

6117014 

6117014 

6118012 
-
6118013 

6118012 

6118013 

6118013 

6118013 

6118013 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF JANUARY 

% TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START 

--
1114: PROJECT COMPLETE 0.0 9/28/12 

·-

1122: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 100.0 5122192 
-· 

1122: START RFI 100.0 1011192 10/1192 

1122: RFI WORK PLAN COMPLETE 0.0 1/14193 
--

1122: RFI FIELD WORK COMPLETE 0.0 9120196 

1122: EPAINMED DRAFT OF PH1 APT COMPLETE 0.0 4120195 

1122: START DEVELOPING RFI REPORT 0.0 11/15193 12117193 --
1122: EPAINMED DRAFT; COMPLETION OF RFI 0.0 10124197 

1122: REVISED RFI REPORT COMPLETE 0.0 212198. 

1122: START DEVELOPMENT OF CMS PLAN 0.0 10/27197 10127197 
-

1122: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 5128198 

1122: EPA APPROVED CMS PLAN 0.0 9/18198 

1122: START BENCH I PILOT STUDIES 100.0 10/1192 10/1192 
-

1122: START CMS FIELD STUDY 0.0 10/1198 10/1198 

1122: CMS FIELD STUDY COMPLETE 0.0 9/30199 
--

1122: START DEVELOPMENT OF CMS REPORT 00 10/1199 10/1199 
·-

1122: EPAINMED DRAFT; COMPLETION OF CMS 0.0 4/28/00 

1122: ASSESSMENT COMPLETE 0.0 7/31/00 

1122: REVISED CMS REPORT COMPLETE 0.0 7/31/00 
--

1122: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 10/1/01 10/1/01 
-· -

1122: CORRECTIVE MEASURES IMPLEMENTATION COMPLT. 0.0 9/30/03 
·-· 

1122: PROJECT COMPLETE 0.0 9/30/03 

1122: START VCA SOILS REMEDIATION 0.0 312198 312198 

1122: VCA SOILS REMEDIATION COMPLETE 0.0 9/30199 
·-

1127: CLOSURE REPORT/CERTIFICATION COMPLETE 95.4 3/26193 
-

1127: PROJECT COMPLETE 0.0 3126193 
-· _ .. 

1129: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 100.0 5122192 ---
1129: START RFI 100.0 10/1192 10/1192 ---
1129: RFI WORK PLAN COMPLETE 96.3 4123193 

1129: SUBMIT SOW TO MAT-7 RFI PH1 CON 0.0 312193 312193 

1129; SUBCONTR CONTRACT IN PLACE RFI PH1 CON 0.0 4122193 4122193 ---- --
1129: FIELD IMPLEMENTATION PLAN RFI PH1 MOB 0.0 5120193 5120193 

-· -· 

1129: RFI FIELD WORK COMPLETE 0.0 ...... 7/30197 
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EARLY ACTUAL ACTUAL 
FINISH START FINISH 
9/28/12 

·-
5122192 5122192 

10/1192 

3/30193 

9120196 

4120195 
--
-

10124197 
--

212198 
·-

5128198 

9/18198 
-· 

10/1192 

9/30199 

4128/00 

7/31/00 ·I 
7/31/00 

9/30/03 
-· 

9/30/03 

--
9/30199 

4129193 
-

4129193 
---- -

5122192 5122192 
---

10/1192 
·-

7120193 

7/30197 
-- ------ L... .. 



ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF JANUARY 

% TARGET EARLY CURRENT 
WBS OU I MILESTONE COMP. START FINISH START 
6118014 1129: EPAINMED DRAFT OF PH1 RPT COMPLETE 0.0 518197 

... 

6118014 1129: START DEVELOPING RFI REPORT 0.0 11/17193 6!24194 
--- --

6118014 1129: EPAINMED DRAFT; COMPLETION OF RFI 0.0 9/1198 
--· .. 

6118014 1129: REVISED RFI REPORT COMPLETE 0.0 1217198 -- -
6118015 1129: START DEVELOPMENT OF CMS PLAN 0.0 9f2198 9f2198 --
6118015 1129: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 4/6199 
f--· 
6118015 1129: EPA APPROVED CMS PLAN 0.0 7!28199 

-
6118016 1129: START BENCH I PILOT STUDIES 0.0 10/1192 10/1193 

-----
6118016 1129: START CMS FIELD STUDY 0.0 7129199 7!29199 

---- ---· 
6118016 1129: CMS FIELD STUDY COMPLETE 0.0 7!27100 --
6118017 1129: START DEVELOPMENT OF CMS REPORT 0.0 7!28100 7!28/00 

6118017 1129: EPAINMED DRAFT; COMPLETION OF CMS 0.0 2!26/01 
-

6118017 1129: ASSESSMENT COMPLETE 0.0 6/11/01 

6118017 1129: REVISED CMS REPORT COMPLETE 0.0 6/11/01 

6118023 1129: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 10/1/02 10/1/02 

6118023 1129: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 9/30/04 

6118028 1129: START VCA SOILS REMEDIATION 0.0 10/1/01 10/1/01 
-. 

6118028 1129: VCA SOILS REMEDIATION COMPLETE 0.0 9/30113 

6118028 1129: PROJECT COMPLETE 0.0 9130113 

6119012 1130: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 0.0 4115193 --
6119012 1130: RFI WORK PLAN COMPLETE 0.0 7130193 

.. -

6119013 1130: START RFI 91.3 5!27193 4122193 

6119013 1130: RFI FIELD WORK COMPLETE 0.0 6!27195 
--

6119014 1130: EPAINMED DRAFT OF PH1 RPT COMPLETE 0.0 119195 
--

6119014 1130: START DEVELOPING RFI REPORT 0.0 116194 11129193 
.. 

6119014 1130: EPAINMED DRAFT; COMPLETION OF RFI 0.0 7/30196 

6119014 1130: REVISED RFI REPORT COMPLETE 0.0 10130196 

6119015 1130: START DEVELOPMENT OF CMS PLAN 0.0 7/31196 6!27196 

6119015 1130: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 3/4197 ---
6119015 1130: EPA APPROVED CMS PLAN 0.0 6!24197 

6119016 1130: START BENCH I PILOT STUDIES 100.0 c--1011192 10/1192 
. -

6119016 1130: START CMS FIELD STUDY 31.7 10/1197 10/1197 
-- -
61HIU16 1130: CMS FIELD STUDY COMPLETE 0.0 9/30198 
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EARLY ACTUAL ACTUAL 
FINISH START FINISH -
518197 

9/1198 

1217198 

4/6199 

7!28199 : 

7!27100 

--
2!26/01 

6/11/01 

6/11/01 
--

--
9/30/04 

- . 

9/30113 

9/30113 

3111193 

6!24193 

-
5!24195 

7!21194 
-· 

-
6126196 -
9!26196 

1!29197 --- --
5!21197 

10/1192 ----

9/30198 



was 
6119017 

6119017 

6119017 

6119017 
-
6119023 

6119023 

6119023 

6119028 

6119028 

6120012 

6120012 

6120013 

6120013 

6120014 

6120014 

6120014 

6120014 

6120015 

6120015 

6120015 
--
6120016 

6120016 

6120016 

6120017 

6120017 

6120017 

6120017 

6120023 

6120023 

6120028 
-
6120028 

6120028 

6121013__ 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF JANUARY 

"· TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START 

1- ,_._. ---
1130: STAAT DEVELOPMENT OF CMS REPORT 0.0 10/1/98 10/1/98 -
1130: EPAINMED DRAFT; COMPLETION OF CMS 0.0 4129/99 

- --
1130: ASSESSMENT COMPLETE 0.0 7/30/99 

1130: REVISED CMS REPORT COMPLETE 0.0 7/30/99 
---

1130: STAAT CORRECTIVE MEASURES IMPLEMENTATION 0.0 1012100 1012100 

1130: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 9128101 -----· 
1130: PROJECT COMPLETE 0.0 9128/01 

1130: START VCA SOILS REMEDIATION 0.0 10/1/97 10/1/97 -·--
1130: VCA SOILS REMEDIATION COMPLETE 0.0 9129/99 ---
1132: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 0.0 3/18/93 

1132: RFI WORK PLAN COMPLETE 92.4 7/1/93 

1132: START RFI 0.0 712/93 6/14/93 
- -

1132: RFI FIELD WORK COMPLETE 0.0 1/18/96 
-

1132: EPAINMED DRAFT OF PH1 APT COMPLETE 0.0 512195 

1132: START DEVELOPING RFI REPORT . 0.0 10114/94 9123/94 

1132: EPAINMED DRAFT; COMPLETION OF RFI 0.0 2120/97 ---- -
1132: REVISED AFI REPORT COMPLETE 0.0 5121/97 

--
1132: START DEVELOPMENT OF CMS PLAN 0.0 2121/97 . 2121/97 

1132: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 9/16/97 --
1132: EPA APPROVED CMS PLAN 0.0 1114/98 

-
1132: START BENCH I PILOT STUDIES 100.0 10/1192 10/1/92 

1132: START CMS FIELD STUDY 0.0 10/1/98 1011/98 
.. . .. 

1132: CMS FIELD STUDY COMPLETE 0.0 9/30/99 ---- --
1132: START DEVELOPMENT OF CMS REPORT 0.0 10/1/99 10/1/99 

1132: EPAINMED DRAFT; COMPLETION OF CMS 0.0 4128/00 
-

1132: ASSESSMENT COMPLETE 0.0 7/31/00 
--

1132: REVISED CMS REPORT COMPLETE 0.0 7/31/00 -- --
1132: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 811/00 8/1/00 

--- .. 
1132: CORRECTIVE MEASURES IMPLEMENTATION COMPL T. 0.0 9/30/02 

--
1132: START VCA SOILS REMEDIATION 0.0 311/99 311/99 --
1132: VCA SOILS REMEDIATION COMPLETE 0.0 9129/06 

·---- -· 
1132: PROJECT COMPLETE 0.0 9129/06 

c!1~~: CLOSURE IMPLEMENTATION COMPLETED 60.8 12/9/92 
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EARLY ACTUAL ACTUAL 
FINISH START FINISH 

4129/99 

7/30/99 

7/30/99 
-

9128101 

9128101 
--

9129/99 
-·--

2126/93 

6111/93 
-

1/18/96 
--

' 
4/12/95 

2120/97 
---

5121/97 

9/16/97 ---
1/14/98 

10/1/92 

-- --
9/30/99 

4128/00 
-

7/31/00 

7/31/00 

9/30/02 
. -

9129/06 

9129/06 
----
7/7/93 



-- -----

WBS 

6121014 
-
6121014 

6121014 

6122012 ---
61' ) 

6122012 
1

6122013 

6122013 

6122014 

6122014 

6122014 

6122014 

6122016 

6122017 

6122028 

6122028 

6122028 

8123012 

6123012 

6123013 

6123013 

6123014 

6123014 

6123014 

6123014 

6123016 

6123017 

6123028 

6123028 

6123028 

6124012 

6124012 

6124013 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF JANUARY 
-~---

% TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START 
1135: START CLOSURE REPORT 100.0 10/13192 10121/92 
1135: CLOSURE REPORT/CERTIFICATION COMPLETE 31.5 213193 

1135: PROJECT COMPLETE 0.0 2/3193 .. 
1136: START RFI WORK PLAN 100.0 10/1/92 10/1192 

1136: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 0.0 5123194 --
1136: RFI WORK PLAN COMPLETE 16.3 9n/94 

·-
1138: START RFI 0.0 9/8194 9n/94 

1136: RFI FIELD WORK COMPLETE 0.0 1123197 
... 

1136: EPAINMED DRAFT OF PH1 APT COMPLETE. 0.0 • 7/16196 

1138: START DEVELOPING RFI REPORT 0.0 1/4196 114196 --
1136: EPAINMED DRAFT; COMPLETION OF RFI 0.0 2126198 

·-· 

1136: REVISED RFI REPORT COMPLETE 0.0 5128/98 

1136: START BENCH I PILOT STUDIES 100.0 10/1192 10/1/92 
.. ·-

1138: ASSESSMENT COMPLETE 0.0 5128198 

1136: START VCA SOILS REMEDIATION 0.0 3/1/99 3/1199 
1-

1136: VCA SOILS REMEDIATION COMPLETE 0.0 9/30199 
. -

1138: PROJECT COMPLETE 0.0 9/30199 ,_ 
1140: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 0.0 5/17193 

1140: RFI WORK PLAN COMPLETE 83.6 9121193 

1140: START RFI 0.0 9122193 10/8193 

1140: RFI FIELD WORK COMPLETE 0.0 1/26196 

1140: EPAINMED DRAFT OF PH1 APT COMPLETE 0.0 7/19195 

1140: START DEVELOPING RFI REPORT 0.0 12127194 12127/94 
.. 

1140: EPAINMED DRAFT; COMPLETION OF RFI 0.0 2128197 

1140: REVISED RFI REPORT COMPLETE 0.0 5130197 
... 

1140: START BENCH I PILOT STUDIES 0.0 10/1193 10/1193 
~- -

1140: ASSESSMENT COMPLETE 0.0 5130197 

1140: START VCA SOILS REMEDIATION 0.0 312198 312/98 ---- -
1140: VCA SOILS REMEDIATION COMPLETE 0.0 9/30/98 ---
1140: PROJECT COMPLETE 0.0 9/30/98 

.. 

1144: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 100.0 5122192 
--

1144: RFI WORK PLAN COMPLETE 99.0 1/8193 

1144: START RFI 100.0 5122192 5122192 
-
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EARLY ACTUAL ACTUAL 
FINISH START FINISH 

10/21192 

8/26193 
-· 

8/26193 
·I-- -

10/1192 

5120194 -----
9/6194 

... 

1123197 
---

7116196 

2126198 
-

5128198 

1011192 

5128198 

9/30/99 
I .. 

9/30/99 
---

6/3193 
.. 

1on193 

1126196 -----
7/19195 

-· 

2128197 
.. 

5130197 

--
5/30197 

- .. 
9/30198 

9/30/98 
. >-· 

··--
5122192 5122192 ----
3/8/93 

. - ·---
5/22192 



was 
6124013 

6124014 

6124014 

6124014 

6124014 

6124015 -
6124015 

6124015 

6124016 

6124016 

6124016 

6124017 

6124017 

6124017 
c-· 
6124017 

6124023 

6124023 

6124023 

6124028 

6124028 

6125012 

6125012 

6125013 

6125013 

6125014 

6125014 

6125014 

6125014 

6125015 

6125015 

6125015 

6125016 

6125016 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF JANUARY 

"· TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START - -·· 
1144: RFI FIELD WORK COMPLETE 0.0 4129197 

--
1144: EPAINMED DRAFT OF PH1 REPORT COMPLETE 0.0 1f2196 

1144: START DEVELOPING RFI REPORT 0.0 911195 11127195 

1144: EPAINMED DRAFT; COMPLETION OF RFI 0.0 12111198 

1144: REVISED RFI REPORT COMPLETE 0.0 3118199 --
1144: START DEVELOPMENT OF CMS PLAN 0.0 12114198 319199 

I -
1144: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 6121199 

1144: EPA APPROVED CMS PLAN 0.0 10113199 
-

1144: START BENCH I PILOT STUDIES 0.0 12114198 319199 

1144: START CMS FIELD STUDY 0.0 10114199 1110100 

1144: CMS FIELD STUDY COMPLETE 0.0 10113100 

1144: START DEVELOPMENT OF CMS REPORT 0.0 10116100 1/10101 
-

1144: EPAINMED DRAFT; COMPLETION OF CMS 0.0 5122/01 

1144: ASSESSMENT COMPLETE 0.0 8122/01 
--

1144: REVISED CMS REPORT COMPLETE 0.0 8122/01 

1144: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 1011/02 1011102 ... ... 

1144: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 9130/03 

1144: PROJECT COMPLETE 0.0 9130/03 
. 

1144: START VCA SOILS REMEDIATION 0.0 311/01 3/1/01 

1144: VCA SOILS REMEDIATION COMPLETE 0.0 9130/02 
. 

1147: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 100.0 5122192 
. 

1147: RFI WORK PLAN COMPLETE 98.6 12115192 

1147: START RFI 0.1 12116192 3/18193 

1147: RFI FIELD WORK COMPLETE 0.0 10/16195 

1147: EPAINMED DRAFT OF PH1 APT COMPLETE 0.0 615195 

1147: START DEVELOPING RFI REPORT 0.0 3125194 5/11194 

1147: EPAINMED DRAFT; COMPLETION OF RFI 0.0 11118196 
..• 

1147: REVISED RFI REPORT COMPLETE 0.9 2125197 .. 
1147: START DEVELOPMENT OF CMS PLAN 0.0 11/19196 11/19196 

1147: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 6/19197 

1147: EPA APPROVED CMS PLAN 0.0 10110197 

1147: START BENCH I PILOT STUDIES 100.0 10/1192 10/1192 
.. -· 

1147: START CMS FIELD STUDY 0.0 10/14197 10/14197 
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EARLY ACTUAL ACTUAL 
FINISH START FINISH 
7/18197 

.. 

3122196 

318199 

6/7199 
..•.. 

919199 ... 

1/7/00 

119/01 

8110/01 --
11113/01 

. 

11113/01 

.. 

9130/03 
. 

9130/03 
-

9/30/02 

5122192 5/22192 

3/17193 
... 

.. 

10116195 

615195 

11/18196 
. . 

2125197 

. 

6/19197 ,... 
·I-

10/10197 
1--

10/1192 
.. 



was 
6125016 

6125017 

6125017 

6125017 

6125017 

6125023 

6125023 

6125023 

6125028 

6125028 

6126012 

6126012 

6126013 

6126013 

6126014 

6126014 

6126014 

6126014 

6126015 

6126015 

6126015 

6126016 
--
6126016 

6126016 

6126017 

6126017 

6126017 

6126017 ---
612~''" '1 
--
612oUI8 

6126018 

6126018 
.. 

6126018 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF JANUARY 

"· TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START -
1147: CMS FIELD STUDY COMPLETE 0.0 9/30/98 

1147: START DEVELOPMENT OF CMS REPORT 0.0 10/1/98 1011/98 
1147: EPAINMED DRAFT; COMPLETION OF CMS 0.0 4129/99 

1147: ASSESSMENT COMPLETE 0.0 7/30199 

1147: REVISED CMS REPORT COMPLETE 0.0 7/30/99 

1147: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 812/99 812199 -- -· 
1147: CORRECTIVE MEASURES IMPLEMENTATION COMPLT. 0.0 9/30/05 . -

1147: PROJECT COMPLETE 0.0 9/30/05 

1147: START VCA SOILS REMEDIATION 0.0 3/3197 3/3197 
---·- -

1147: VCA SOILS REMEDIATION COMPLETE 0.0 9/29/00 
- -

1148: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 100.0 5122192 ----
1148: RFI WORK PLAN COMPLETE 99.0 1/14/93 

1148: START RFI 100.0 10/1/92 11115192 --
1148: RFI FIELD WORK COMPLETE 0.0 4111/96 

1148: EPAINMED DRAFT OF PH1 REPORT COMPLETE 0.0 4/8/96 --
1148: START DEVELOPING RFI REPORT 0.0 11n195 11n195 

1148: EPAINMED DRAFT; COMPLETION OF RFI 0.0 10120197 
---

1148: REVISED RFI REPORT COMPLETE 0.0 1127198 
·-

1148: START DEVELOPMENT OF CMS PLAN 0.0 10121197 10121/97 
··-

1148: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 7/6198 
--

1148: EPA APPROVED CMS PLAN 0.0 10127/98 -
1148: START BENCH I PILOT STUDIES 100.0 10/1/92 1011/92 

- -
1148: START CMS FIELD STUDY 0.0 10/28198 10/28198 

-
1148: CMS FIELD STUDY COMPLETE 4.7 10127199 

.. 

1148: START DEVELOPMENT OF CMS REPORT 0.0 10/28199 10/28199 
r-

1148: EPAINMED DRAFT; COMPLETION OF CMS 0.0 6/5/00 

1148: ASSESSMENT COMPLETE 0.0 9/5/00 
--

1148: REVISED CMS REPORT COMPLETE 0.0 9/5/00 

1148: START OPERATION OF LCA PILOT SYSTEM 0.0 5/5194 5/5/94 

1148: START INSTALLATION LCA VAPOR EXTRACT SYS 0.0 212/96 212/96 
--

1148: START OPERATION LCAVAPOR EXTRACTION SYS 0.0 214197 214/97 

1148: START OPERATION HCA PILOT SYSTEM 0.0 1/4196 1/4196 

1148: START INSTALLATION HCA VAPOR EXTRACT SYS 0.0 10/6197 10/6/97 
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EARLY ACTUAL ACTUAL 
FINISH START FINISH 
9/30/98 .. 

-- -
4129/99 

·-

7/30/99 

7/30/99 

9/30/05 

9/30/05 

9129/00 

5122192 5122192 

5/7/93 

11115/92 --
4111/96 

-· 

4/8196 

10120/97 

1/27198 

7/6198 

10127198 -------
10/1/92 

-
10/27/99 

6/5/00 

9/5/00 

9/5/00 

,... 

----

-- -



was 
6126023 
--
6126023 

6126023 

6126028 

6126028 

6126028 

6127012 

6127012 

6127012 

6127013 

6127013 

6127014 

6127014 

6127014 

6127014 

6127016 

6127028 

6127028 

6127028 
1---
6128012 

6128012 

6128013 

6128013 

6128014 

6128014 

6128014 

6128014 

6128015 

6128015 

6128015 

6128016 
-
6128016 

6128016 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF JANUARY 

% TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START 

--
1148: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 10/1/01 10/1/01 

1148: CORRECTIVE MEASURES IMPLEMENTATION CMPL T. 0.0 9129/06 
--

1148: PROJECT COMPLETE 0.0 9129/06 
-

1148: START VCA SOILS REMEDIATION 0.0 3/1199 3/1199 
-

1148: VCA SOILS REMEDIATION COMPLETE 0.0 9/30/04 -
1148: START OPERATION HCAVAPOR EXTRACTION SVS 0.0 10/6198 10/6198 

--
1154: START RFI WORK PLAN 100.0 10/1192 1/4193 

1154: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 0.0 5123194 

1154: RFI WORK PLAN COMPLETE 0.7 9n/94. 

1154: START RFI 0.0 9/8194 9/8194 
--

1154: RFI FIELD WORK COMPLETE 0.0 7121195 

1154: START DEVELOPING RFI REPORT 0.0 7124195 7124195 

1154: EPAINMED DRAFT; COMPLETION OF RFI 0.0 8122196 

1154: REVISED RFI REPORT COMPLETE 0.0 11125196 

1154: ASSESSMENT COMPLETE 0.0 11125196 
---

1154: START BENCH I PILOT STUDIES 0.0 1011193 10/1193 
-

1154: START VCA SOILS REMEDIATION 0.0 3/3197 3/3197 

1154: VCA SOILS REMEDIATION COMPLETE 0.0 9/30197 

1154: PROJECT COMPLETE 0.0 9/30198 

1157: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 0.0 5/17193 

1157: RFI WORK PLAN COMPLETE 86.3 8/31193 

1157: START RFI 0.0 3/18193 3/26193 

1157: RFI FIELD WORK COMPLETE 0.0 6124196 --- -
1157: EPAINMED DRAFT OF PH1 APT COMPLETE 0.0 3/13195 

1157: START DEVELOPING RFI REPORT 0.0 619194 619194 
-

1157: EPAINMED DRAFT; COMPLETION OF RFI 0.0 7128197 
---

1157: REVISED RFI REPORT COMPLETE 0.0 10128197 

1157: START DEVELOPMENT OF CMS PLAN 0.0 7129197 7129197 
- -

1157: EP AINMED DRAFT OF CMS PLAN COMPLETE 0.0 312198 
- --

1157: EPA APPROVED CMS PLAN 0.0 6122198 ---- -

1157: START BENCH I PILOT STUDIES 100.0 1011192 10/1192 
-- --

1157: START CMS FIELD STUDY 0.0 10/1198 10/1198 

1157: CMS FIELD ~TUDY COM~LETE 0.0 9/30199 
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EARLY ACTUAL ACTUAL 
FINISH START FINISH 

9129106 
-

9129106 

9/30/04 

---
1/4193 

5123194 
----

sn/94 

7121195 

8122196 

11125196 

11125196 

·-

9130/97 
·i 

9/30198 

5125193 --
919193 

·-

6124196 

3/13195 
-- -

-
7128197 

-
10128197 

312198 

6122198 
,._ 

--
101119~ 

- - ---~ 

I 
9/30199 



WBS 

16128017 

6128017 

6128017 

6128017 

6128023 

6128023 

6128023 

6128028 

6128028 --
6304169 

6304169 

6304169 

6304169 

6304169 

6304169 

6304169 

6304169 

6304169 

6304169 

6304139 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF JANUARY 

% TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START 
1157: START DEVELOPMENT OF CMS REPORT 0.0 10/1199 10/1199 

.. 

1157: EPAINMED DRAFT; COMPLETION OF CMS 0.0 4/28/00 
-

1157: ASSESSMENT COMPLETE 0.0 7/31/00 

1157: REVISED CMS REPORT COMPLETE 0.0 7/31/00 

1157: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 10/11'04 10/1104 

1157: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 9/30108 
--

1157: PROJECT COMPLETE 0.0 9/30108 
-

1157: START VCA SOILS REMEDIATION 0.0 3/1199 3/1199 

1157: VCA SOILS REMEDIATION COMPLETE 0.0 9/3019~ 

2105: FY92 IWP SUBMITTED TO EPA 100.0 11/19192 - - --· 

2105: FY93 IWP SUBMITIED TO EPA 0.0 11/19193 
-

2105: FY941WP SUBMITIED TO EPA 0.0 11/18194 

2105: FY95 IWP SUBMITIED TO EPA 0.0 11/17195 -- -
2105: FY96 IWP SUBMITIED TO EPA 0.0 11/19196 

2105: FY97 IWP SUBMITIED TO EPA 0.0 11/19197 

2105: FY98 IWP SUBMITIED TO EPA 0.0 11119198 
·--

2105: FY99 IWP SUBMITIED TO EPA 0.0 11/19199 
··-

2105: FYOO IWP SUBMITIED TO EPA 0.0 11117/00 

2105: FY01 IWP SUBMITIED TO EPA 0.0 11/19101 

2105: PROJECT COMPLETE 0.0 9/13119 -- ·-· 

2107: 4TH QUARTER REPORT SUBMITIED TO EPA 0.0 10/15192 

2107: 1ST QUARTER REPORT SUBMITIED TO EPA 0.0 1/15193 

2107: 2ND QUARTER REPORT SUBMITIED TO EPA 0.0 4/15193 
-· 

2107: 3RD QUARTER REPORT SUBMITIED TO EPA 0.0 7/15193 
- ·-

2107: 4TH QUARTER REPORT SUBMITIED TO EPA 0.0 10/15193 
·-· 

2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1118194 -
2107: 2ND QUARTER REPORT SUBMITIED TO EPA 0.0 4/15194 

2107: 3RD QUARTER REPORT SUBMITIED TO EPA 0.0 7/15194 
- ---

2107: 4TH QUARTER REPORT SUBMITIED TO EPA 0.0 10/17194 
-

2107: 1ST QUARTER REPORT SUBMITIED TO EPA 0.0 1/16195 
---

2107: 2ND QUARTER REPORT SUBMITIED TO EPA 0.0 4/17195 ---
2107: 3RD QUARTER REPORT SUBMITIED TO EPA 0.0 7/17195 

-·· 

2107: 4TH QUARTE~ REPeAT SUBMITIED TO EPA 0.0 
. '-· L_ 

10/16195 
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EARLY ACTUAL ACTUAL 
FINISH START FINISH -

--
4/28/00 -
7131/00 

---

7131/00 

9/30108 

9/30108 

9/30199 

11/19192 11/19192 

11119193 

11/18194 --
11/17195 

11/19196 

11/19197 
~ 

11/19198 

11/19199 

11117/00 

11/19101 

9/13/19 -
2116193 

3131193 

4/15193 

7/15193 

10/15193 
-·· 

1/18194 

4/15194 
·-

7/15194 

10/17194 

1/16195 

4/17195 ----·-
7/17195 

. 
10/16195 

-- -------



-

WBS 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 ---------
6303019 

6303019 

6303019 

6303019 

6303019 

6303019 --
6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF JANUARY 
,-

% TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START 
2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/16/96 

2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4/15/96 

2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/15/96 

2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/15/96 

2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/15197 

2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4/15197 
-- -

2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/15197 

2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/15197 ... ·-

2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/15198 

2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4/15198 

2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/15/98 
.. 

2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/15198 
-

2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/15199 

2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4/15199 

2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/15199 
-. --

2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/15199 
-

2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1118100 

2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4/17100 

2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/17100 
.. 

2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/16100 

2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/16/01 

2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4/16/01 
.. 

2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/16/01 

2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/15/01 
-· 

2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1715102 

2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4/15/02 

2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/15/02 
-

2107: PROJECT COMPLETE 0.0 9/28/18 
-

2107: SEP EPA REPORT SUBMITTED FY92 100.0 10/27192 

2107: OCT EPA REPORT SUBMITTED FY93 100.0 11/30192 

2107: NOV EPA REPORT SUBMITTED FY93 100.0 12129192 
-· 

2107: DEC EPA REPORT SUBMITTED FY93 100.0 1127193 

2107: JAN EPA REPORT SUBMITTED FY93 0.0 2/26193 
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EARLY ACTUAL ACTUAL 
FINISH START FINISH 

1/16196 

4/15196 
-· 

7/15196 

10/15/96 

1/15197 

4/15197 

7/15197 

10/15197 

1115/98 
-

4/15198 I 

7/15/98 
·-

10/15198 

1/15199 --
4/15199 

7/15199 

10/15199 --
1/18100 

4/17100 

7/17100 
-· 

10/16100 
-

1/16/01 ----
4/16/01 

7/16/01 ·-

10/15/01 

1/15/02 
-

4/15/02 

7/15/02 
.. 

9/28/18 
-·. 

10/20/92 10120/92 
·- ·---· 

11120/92 ... 11/20192 
-

12/22192 12122192 ----
1122193 1122193 

2/26193 



-------

was 
6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 --
63UJ\J19 
1--
6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF JANUARY 

% TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START 
2107: FEB EPA REPORT SUBMITTED FY93 0.0 3129/93 

-
2107: MAR EPA REPORT SUBMITTED FY93 0.0 4127/93 

·-

2107: APR EPA REPORT SUBMITTED FY93 0.0 5127/93 
2107: MAY EPA REPORT SUBMITTED FY93 0.0 6128/93 

·-
2107: JUN EPA REPORT SUBMITTED FY93 0.0 7127/93 

... --
2107: JUL EPA REPORT SUBMITTED FV93 0.0 8127/93 .. 
2107: AUG EPA REPORT SUBMITTED FV93 0.0 9127/93 

-~·-. 

2107: SEP EPA REPORT SUBMITTED FY93 0.0 10127/93 
-- ·-

2107: OCT EPA REPORT SUBMITTED FY94 0.0 1112919_3 
·-

2107: NOV EPA REPORT SUBMITTED FY94 0.0 12128/93 

2107: DEC EPA REPORT SUBMITTED FY94 0.0 1127/94 
I 

2107: JAN EPA REPORT SUBMITTED FY94 0.0 2128/94 

2107: FEB EPA REPORT SUBMITTED FY94 0.0 3128/94 

2107: MAR EPA REPORT SUBMITTED FV94 0.0 4127/94 

2107: APR EPA REPORT SUBMITTED FY94 0.0 5127/94 

2107: MAY EPA REPORT SUBMITTED FY94 0.0 6127/94 -- -
2107: JUN EPA REPORT SUBMITTED FY94 0.0 7127/94 

.. - ·-
2107: JUL EPA REPORT SUBMITTED FY94 0.0 8129/94 

2107: AUG EPA REPORT SUBMITTED FY94 0.0 9127/94 
-

~107: SEP EPA REPORT SUBMITTED FY94 0.0 10127/94 

2107: OCT EPA REPORT SUBMITTED FY95 0.0 11128/94 

2107: NOV EPA REPORT SUBMITTED FY95 0.0 12127/94 
-

2107: DEC EPA REPORT SUBMITTED FY95 0.0 1127/95 
-

2107: JAN EPA REPORT SUBMITTED FY95 0.0 2127/95 

2107: FEB EPA REPORT SUBMITTED FY95 0.0 3127/95 
--

2107: MAR EPA REPORT SUBMITTED FY95 0.0 4127/95 

2107: APR EPA REPORT SUBMITTED FY95 0.0 5/30/95 --
2107: MAY EPA REPORT SUBMITTED FY95 0.0 6127/95 

2107: JUN EPA REPORT SUBMITTED FY95 0.0 7127195 
-

2107: JUL EPA REPORT SUBMITTED FY95 0.0 8128/95 -
2107: AUG EPA REPORT SUBMITTED FY95 0.0 9127/95 

-----
2107: SEP EPA REPORT SUBMITTED FV95 0.0 10127/95 

--
2107: OCT EPA REPORT SUBMITTED FY96 0.0 11127/95 

·--~-----
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EARLY ACTUAL ACTUAL 
FINISH START FINISH 
3129/93 

4127/93 

5127193 

6128/93 

7127/93 
... 

6127/93 
·• 

9127/93 

10127/93 
-·· 

11129/93 

12128/93 --
1127/94 

2128/94 
: 

-· 

3128/94 

4127/94 

5127/94 
-

6127/94 

7127/94 

8129/94 

9127/94 

10127/94 

11128/94 

12127/94 

1127/95 ._. 

2127/95 

3127/95 
-· 

4127/95 

5/30/95 

6127/95 
--

7127/95 
-

8128/95 ---
9127195 

10127/95 
--

11127195 
-



WBS 

6303019 --
6303019 

6303019 

6303019 

6303019 

6303019 
f-
6303019 

6303019 
·--
6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 --
6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

630301!_ -

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF JANUARY 

"· TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START -
2107: NOV EPA REPORT SUBMITIED FY96 0.0 12!27195 
2107: DEC EPA REPORT SUBMITIED FY96 0.0 1129196 

2107: JAN EPA REPORT SUBMITIED FY96 0.0 2!27196 
-

2107: FEB EPA REPORT SUBMITIED FY96 0.0 3f27196 

2107: MAR EPA REPORT SUBMITIED FY96 0.0 4129/96 
·-·· 

2107: APR EPA REPORT SUBMITIED FY96 0.0 5f28196 
·---·-

2107: MAY EPA REPORT SUBMITIED FY96 0.0 6f27196 
-· 

2107: JUN EPA REPORT SUBMITIED FY96 0.0 7129196 

2107: JUL EPA REPORT SUBMITIED FY96 0.0 8f27196 ----
2107: AUG EPA REPORT SUBMITIED FY96 0.0 9f27196 

2107: SEP EPA REPORT SUBMITIED FY96 0.0 10f28196 

2107: OCT EPA REPORT SUBMITIED FY97 0.0 11f27196 --
2107: NOV EPA REPORT SUBMITIED FY97 0.0 12!27196 --
2107: DEC EPA REPORT SUBMITIED FY97 0.0 1f27197 

2107: JAN EPA REPORT SUBMITIED FY97 0.0 2!27197 

2107: FEB EPA REPORT SUBMITIED FY97 0.0 3f27197 

2107: MAR EPA REPORT SUBMITIED FY97 0.0 4f28197 
---

2107: APR EPA REPORT SUBMITIED FY97 0.0 5f27197 

2107: MAY EPA REPORT SUBMITIED FY97 0.0 6f27197 
---

2107: JUN EPA REPORT SUBMITIED FY97 0.0 7f28197 --
2107: JUL EPA REPORT SUBMITIED FY97 0.0 8f27197 

2107: AUG EPA REPORT SUBMITIED FY97 0.0 9129197 
--

2107: SEP EPA REPORT SUBMITIED FY97 0.0 10f27197 

2107: OCT EPA REPORT SUBMITIED FY98 0.0 1211197 
--

2107: NOV EPA REPORT SUBMITIED FY98 0.0 12129197 

2107: DEC EPA REPORT SUBMITTED FY98 0.0 1f27198 
-

2107: JAN EPA REPORT SUBMITIED FY98 0.0 2!27198 
- -

2107: FEB EPA REPORT SUBMITIED FY98 0.0 3f27198 
-

2107: MAR EPA REPORT SUBMITIED FY98 0.0 4f27198 

2107: APR EPA REPORT SUBMITIED FY98 0.0 5f27198 
---

2107: MAY EPA REPORT SUBMITIED FY98 0.0 6129198 
--

2107: JUN EPA REPORT SUBMITIED FY98 0.0 7127198 

,2107: JUL EPA REPORT SUBMITIED FY98 0.0 8f27198 
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EARLY ACTUAL ACTUAL 
FINISH START FINISH 
12127195 

1f29/96 

2127196 

3f27196 

4129196 
-·-· 

5f28/96 
1-

6f27196 

7f29/96 

8f27196 

9f27196 

10f28/96 -- ' 
11f27196 

I 12127196 
~ 

1f27197 
--

2127197 

3f27197 

4f28197 

5f27197 
-

6f27197 

7f28197 

Bf27197 -
9f29/97 

10f27197 

1211197 

12129197 

1f27198 

2!27198 

3f27198 
-

4f27198 
-
5f27198 ,... 

-----
6f29/98 

7f27198 --
8127198 



was 
6303019 

6303019 

6303019 . 

6303019 

6303019 

6303019 

6803019 
f---
6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF JANUARY 

,. TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START 
2107: AUG EPA REPORT SUBMITTED FY98 0.0 9!28198 

- -
2107: SEP EPA REPORT SUBMITTED FY98 0.0 10!27198 
2107: OCT EPA REPORT SUBMITTED FY99 0.0 11/30198 

--
2107: NOV EPA REPORT SUBMITTED FY99 0.0 12!29198 

2107: DEC EPA REPORT SUBMITTED FY99 0.0 1!27199 

2107: JAN EPA REPORT SUBMITTED FY99 0.0 2!26199 

2107: FEB EPA REPORT. SUBMITTED FY99 0.0 3!29199 

2107: MAR EPA REPORT SUBMITTED FY99 0.0 4!27199 

2107: APR EPA REPORT SUBMITTED FY99 0.0 5127~ 

2107: MAY EPA REPORT SUBMITTED FY99 0.0 6!28199 

2107: JUN EPA REPORT SUBMITTED FY99 0.0 7!27199 

2107: JUL EPA REPORT SUBMITTED FY99 0.0 8!27199 

2107: AUG EPA REPORT SUBMITTED FY99 0.0 9!27199 

2107: SEP EPA REPORT SUBMITTED FY99 0.0 10!27199 

2107: OCT EPA REPORT SUBMITTED FYOO 0.0 11!29199 
-

2107: NOV EPA REPORT SUBMITTED FYOO 0.0 12!28199 

2107: DEC EPA REPORT SUBMITTED FYOO 0.0 1!27100 -
2107: JAN EPA REPORT SUBMITTED FYOO 0.0 2!28100 

2107: FEB EPA REPORT SUBMITTED FYOO 0.0 3!27/00 
·-

2107: MAR EPA REPORT SUBMITTED FYOO 0.0 4!27100 
2107: APR EPA REPORT SUBMITTED FYOO 0.0 5/30/00 

2107: MAY EPA REPORT SUBMITTED FYOO 0.0 6!27100 
. 2107: JUN EPA REPORT SUBMITTED FYOO 0.0 7!27100 

2107: JUL EPA REPORT SUBMITTED FYOO 0.0 8!28100 

2107: AUG EPA REPORT SUBMITTED FYOO 0.0 9!27/00 

2107: SEP EPA REPORT SUBMITTED FYOO 0.0 10!27/00 
... -

2107: OCT EPA REPORT SUBMITTED FY01 0.0 11!27100 
·-· 

2107: NOV EPA REPORT SUBMITTED FY01 0.0 12!27100 
--

2107: DEC EPA REPORT SUBMITTED FY01 0.0 1129101 
-

2107: JAN EPA REPORT SUBMITTED FY01 0.0 2!27101 

2107: FEB EPA REPORT SUBMITTED FY01 0.0 3!27/01 ... 
2107: MAR EPA REPORT SUBMITTED FY01 0.0 4!27/01 -- .. 

2107: APR EPA REPORI_SU!MITTED FY01 0.0 5!29101 
---
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EARLY ACTUAL ACTUAL 
FINISH START FINISH 
9!28198 

10!27198 

11130198 

12!29198 

1!27199 

2f26l99 

3!29199 

4!27199 

5127199 
I 

6!28199 

7!27199 .. 
8!27199 

9!27199 

10!27199 

11!29199 

12!28199 

1!27/00 

2!28/00 

3!27/00 
.. 

4!27/00 
.. 

5130/00 
.. 

6!27100 
7!27100 
8!28100 --
9!27/00 

10!27/00 

11!27/00 
·-·-

12!27/00 
-

1129101 
.. 

2!27101 
... 

3!27101 

4!27/01 

5!2910_1_ 
L_ ---



was 
6303019 --
6303019 

6303019 

[6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 --
6303019 

6303019 

6303019 

6303019 
-
6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF JANUARY 

"'· TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START 
2107: MAY EPA REPORT SUBMITTED FY01 0.0 6/27/01 

·----
2107: JUN EPA REPORT SUBMITTED FY01 0.0 7/27/01 

- --
2107: JUL EPA REPORT SUBMITTED FY01 0.0 8/27/01 --
2107: AUG EPA REPORT SUBMITTED FY01 0.0 9/27/01 

- -
2107: SEP EPA REPORT SUBMITTED FY01 0.0 10/29/01 -- -
2107: OCT EPA REPORT SUBMITTED FY02 0.0 11/27/01 

2107: NOV EPA REPORT SUBMITTED FY02 0.0 12127/01 
--

2107: DEC EPA REPORT SUBMITTED FY02 0.0 1/28/02 

2107: JAN EPA REPORT SUBMITTED FY02 0.0 2127/02 
-

2107: FEB EPA REPORT SUBMITTED FY02 0.0 3/27/02 

2107: MAR EPA REPORT SUBMITTED FY02 0.0 4/29/02 
-- -

2107: APR EPA REPORT SUBMITTED FY02 0.0 5/28/02 
--

2107: MAY EPA REPORT SUBMITTED FY02 0.0 6/27/02 
r-

2107: JUN EPA REPORT SUBMITTED FY02 0.0 7/29/02 
--- -

2107: JUL EPA REPORT SUBMITTED FY02 0.0 8/27/02 ----
2107: AUG EPA REPORT SUBMITTED FY02 0.0 9/27/02 

--
2107: SEP EPA REPORT SUBMITTED FY02 0.0 10/28/02 -
2107: OCT EPA REPORT SUBMITTED FY03 0.0 11/27/02 -- -
2107: NOV EPA REPORT SUBMITTED FY03 0.0 12127/02 

2107: DEC EPA REPORT SUBMITTED FY03 0.0 1/27/03 

2107: JAN EPA REPORT SUBMITTED FY03 0.0 2127/03 

2107: FEB EPA REPORT SUBMITTED FY03 0.0 3/27/03 
-

2107: MAR EPA REPORT SUBMITTED FY03 0.0 4/28/03 
-

2107: APR EPA REPORT SUBMITTED FY03 0.0 5/27/03 
---

2107: MAY EPA REPORT SUBMITTED FY03 0.0 6/27/03 
--

2107: JUN EPA REPORT SUBMITTED FY03 0.0 7/28/03 

2107: JUL EPA REPORT SUBMITTED FY03 0.0 8/27/03 

2107: AUG EPA REPORT SUBMITTED FY03 0.0 9/29/03 
--

2107: SEP EPA REPORT SUBMITTED FY03 0.0 10/27/03 
---

2107: OCT EPA REPORT SUBMITTED FY04 0.0 11/27/03 
---- ---

2107: NOV EPA REPORT SUBMITTED FY04 0.0 12129/03 
--

2107: DEC EPA REPORT SUBMITTED FY04 0.0 1/27/04 

2107: JAN EPA REPORT SUBMITTED FY04 0.0 2127/04 
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EARLY ACTUAL ACTUAL 
FINISH START FINISH . --
6/27/01 

7/27/01 
----

8/27/01 
- --

9/27/01 
-

10/29/01 
--

11/27/01 

12127/01 

1/28/02 

2127/02 

3/27/02 

4/29/02 
-

5/28/02 

6/27/02 ! 

7/29/02 

8/27/02 

9127102 

10/28/02 -----
11/27/02 

·I 
12127/02 

1/27/03 

2127/03 

3/27/03 

4/28/03 

5/27/03 

6/27/03 
-

7/28/03 
---

8/27/03 
- -- -

9/29/03 
-

10/27/03 

11/27/03 ,.__ 

12/29/03 

1/27/04 

2127/04 



was 
6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF JANUARY 

% TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START 
2107: FEB EPA REPORT SUBMITTED FY04 0.0 3129/04 

-
2107: MAR EPA REPORT SUBMITTED FY04 0.0 4127/04 
2107: APR EPA REPORT SUBMITTED FY04 0.0 5127/04 
2107: MAY EPA REPORT SUBMITTED FY04 0.0 6!28104 

-·· 

2107: JUN EPA REPORT SUBMITTED FY04 0.0 7127/04 

2107: JUL EPA REPORT SUBMITTED FY04 0.0 8127/04 

2107: AUG EPA REPORT SUBMITTED FY04 0.0 9/27/04 
--

2107: SEP EPA REPORT SUBMITTED FV04 0.0 10127/04 

2107: OCT EPA REPORT SUBMITTED FY05 0.0 11fl9/04 

2107: NOV EPA REPORT SUBMITTED FY05 0.0 12128/04 
-

2107: DEC EPA REPORT SUBMITTED FY05 0.0 1127/05 

2107: JAN EPA REPORT SUBMITTED FY05 0.0 2128105 -
2107: FEB EPA REPORT SUBMITTED FY05 0.0 3128/05 

2107: MAR EPA REPORT SUBMITTED FY05 0.0 4127/05 
-· 

2107: APR EPA REPORT SUBMITTED FY05 0.0 5127/05 
-·· 

2107: MAY EPA REPORT SUBMITTED FY05 0.0 6127/05 

2107: JUN EPA REPORT SUBMITTED FY05 0.0 7127/05 
-- --

2107: JUL EPA REPORT SUBMITTED FY05 0.0 8129/05 

2107: AUG EPA REPORT SUBMITTED FY05 0.0 9/27/05 
-

2107: SEP EPA REPORT SUBMITTED FY05 0.0 10127/05 
·-

2107: OCT EPA REPORT SUBMITTED FV06 0.0 11128105 

2107: NOV EPA REPORT SUBMITTED FY06 0.0 12127/05 
-· 

2107: DEC EPA REPORT SUBMITTED FY06 0.0 1/27106 

2107: JAN EPA REPORT SUBMITTED FY06 0.0 2127/06 
... 

2107: FEB EPA REPORT SUBMITTED FY06 0.0 3127/06 

2107: MAR EPA REPORT SUBMITTED FY06 0.0 4127/06 

2107: APR EPA REPORT SUBMITTED FY06 0.0 5/30/06 

2107: MAY EPA REPORT SUBMITTED FY06 0.0 6/27/06 

2107: JUN EPA REPORT SUBMITTED FY06 0.0 7/27/06 

2107: JUL EPA REPORT SUBMITTED FY06 0.0 8128/06 
- -· 

2107: AUG EPA REPORT SUBMITTED FY06 0.0 9/27/06 
... 

2107: SEP EPA REPORT SUBMITTED FY06 0.0 10127/06 

2107: OCT EPA REPORT SUBMITTED FY07 0.0 11/27/06 
--
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EARLY ACTUAL ACTUAL 
FINISH START FINISH -
3fl9/04 

---
4127/04 

5127/04 

6!28104 

7127/04 

8127/04 
'·· -

9/27104 

10127104 

11129/04 
. -

12128104 

1127/05 
--

2128/05 
-

3128105 

4127/05 

5127/05 
6127/05 

7127/05 

Bfl9/05 

9127/05 

10127/05 
--

11/28/05 

12127105 

1127106 
2127106 

3127106 - -·-

4127106 

5/30/06 
·-

6/27/06 
--

7127/06 

8/28/06 ,.. 
9/27/06 

. .. 

10127/06 --
11/27106 



ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF JANUARY 
- r-·---

"· TARGET EARLY CURRENT was OU I MILESTONE COMP. START FINISH START ---
6303019 2107: NOV EPA REPORT SUBMITIED FY07 0.0 12127106 
6303019 2107: DEC EPA REPORT SUBMITIED FY07 0.0 1129107 -
6303019 2107: JAN EPA REPORT SUBMITIED FY07 0.0 2127107 

·-·· 

6303019 2107: FEB EPA REPORT SUBMITIED FY07 0.0 3127/07 
--

6303019 2107: MAR EPA REPORT SUBMITIED FY07 0.0 4/27107 --
6303019 2107: APR EPA REPORT SUBMITIED FY07 0.0 5129107 

6303019 2107: MAY EPA REPORT SUBMITIED FY07 0.0 6/27/07 

6303019 2107: JUN EPA REPORT SUBMITIED FY07 0.0 7127107 
--

6303019 2107: JUL EPA REPORT SUBMITIED FY07 0.0 8127107 
-

6303019 2107: AUG EPA REPORT SUBMITIED FY07 0.0 9127107 

6303019 2107: SEP EPA REPORT SUBMITIED FY07 0.0 10129107 
--

6303019 2107: OCT EPA REPORT SUBMITIED FY08 0.0 11127107 
-

6303019 2107: NOV EPA REPORT SUBMITIED FY08 0.0 12127107 ·----
6303019 2107: DEC EPA REPORT SUBMITIED FY08 0.0 1128108 

-
6303019 2107: JAN EPA REPORT SUBMITIED FY08 0.0 2127108 

6303019 2107: FEB EPA REPORT SUBMITIED FY08 0.0 3127108 

6303019 2107: MAR EPA REPORT SUBMITIED FY08 0.0 4/28108 
-

6303019 2107: APR EPA REPORT SUBMITTED FY08 0.0 5127108 

6303019 2107: MAY EPA REPORT SUBMITIED FY08 0.0 6127108 -
6303019 2107: JUN EPA REPORT SUBMITIED FY08 0.0 7/28108 

-- -- ---f---
6303019 2107: JUL EPA REPORT SUBMITIED FY08 0.0 8/27108 

6303019 2107: AUG EPA REPORT SUBMITIED FY08 0.0 9129108 

6303019 2107: SEP EPA REPORT SUBMITIED FY08 0.0 10/27108 

6303019 2107: OCT EPA REPORT SUBMITIED FY09 0.0 1211108 
-

6303019 2107: NOV EPA REPORT SUBMITIED FY09 0.0 12129/08 

6303019 2107: DEC EPA REPORT SUBMITIED FY09 0.0 1127109 
- --
6303019 2107: JAN EPA REPORT SUBMITTED FY09 0.0 2127109 

6303019 2107: FEB EPA REPORT SUBMITTED FY09 0.0 3127109 
--

6303019 2107: MAR EPA REPORT SUBMITTED FY09 0.0 4127109 
-

6303019 2107: APR EPA REPORT SUBMITTED FY09 0.0 5127109 -- ----

6303019 2107: MAY EPA REPORT SUBMITTED FY09 0.0 6129/09 
--

6303019 2107: JUN EPA REPORT SUBMITTED FY09 0.0 7127/09 
-

6303019 --~107: JUL E~ REPORT SUBMITIED FY09 0.0 8127/09 
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EARLY ACTUAL ACTUAL 
FINISH START FINISH --
12127106 

-

1129107 
--

2127107 

3127107 

4/27/07 

5/29107 --
6127107 
7127107 --
8127107 
9/27107 

-
10129107 

--

11127107 
--

12127107 
- -

1128108 

2127/08 

3127108 

4128108 

5127108 
-- ----

6127/08 

7128/08 

8/27108 

9/29108 

10127108 

1211108 
-

12129/08 --
1127109 

-- --
2127/09 

3127/09 

4127109 

5127/09 

6129/09 >-· 

7127/09 

8127109 



--

was 
6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF JANUARY 

% TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START 
2107: AUG EPA REPORT SUBMITTED FY09 0.0 9128109 
2107: SEP EPA REPORT SUBMITTED FY09 0.0 10127109 

-
2107: OCT EPA REPORT SUBMITTED FY10 0.0 11130109 

2107: NOV EPA REPORT SUBMITTED FY10 0.0 12129109 
·-

2107: DEC EPA REPORT SUBMITTED FY10 0.0 1127/10 

2107: JAN EPA REPORT SUBMITTED FY10 0.0 2126/10 

2107: FEB EPA REPORT SUBMITTED FY10 0.0 3129/10 

2107: MAR EPA REPORT SUBMITTED FY10 0.0 4127/10 
-

2107: APR EPA REPORT SUBMITTED FY10 0.0 5127110 
-~ ~ 

2107: MM EPA REPORT SUBMITTED FY10 0.0 6128/10 

2107: JUN EPA REPORT SUBMITTED FY10 0.0 7127/10 

2107: JUL EPA REPORT SUBMITTED FY10 0.0 8127/10 
- .. -

2107: AUG EPA REPORT SUBMITTED FY10 0.0 9127/10 
-·~ -

2107: SEP EPA REPORT SUBMITTED FY10 0.0 10127/10 
~-

2107: OCT EPA REPORT SUBMITTED FY11 0.0 11129/10 

2107: NOV EPA REPORT SUBMITTED FY11 0.0 12128/10 
- ~ - ~ . 

2107: DEC EPA REPORT SUBMITTED FY11 0.0 1127111 

2107: JAN EPA REPORT SUBMITTED FY11 0.0 2128/11 
~----

2107: FEB EPA REPORT SUBMITTED FY11 0.0 3128111 

2107: MAR EPA REPORT SUBMITTED FY11 0.0 4127111 
~-

2107: APR EPA REPORT SUBMITTED FY11 0.0 5127111 .. 
2107: MAY EPA REPORT SUBMITTED FY11 0.0 6127111 

·-
2107: JUN EPA REPORT SUBMITTED FY11 0.0 7127111 --
2107: JUL EPA REPORT SUBMITTED FY11 0.0 8129111 

2107: AUG EPA REPORT SUBMITTED FY11 0.0 9127111 
-

2107: SEP EPA REPORT SUBMITTED FY11 0.0 10127111 

2107: OCT EPA REPORT SUBMITTED FY12 0.0 11128111 
-

2107: NOV EPA REPORT SUBMITTED FY12 0.0 12127111 .. 

2107: DEC EPA REPORT SUBMITTED FY12 0.0 1127112 
-

2107: JAN EPA REPORT SUBMITTED FY12 0.0 2127112 

2107: FEB EPA REPORT SUBMITTED FY12 0.0 3127112 -- --

2107: MAR EPA REPORT SUBMITTED FY12 0.0 4127112 

2107: APR EPA REPORT SUB~ITTED FY12 0.0 5129/12 
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EARLY ACTUAL ACTUAL 
FINISH START FINISH 
9128109 

-
10127109 

11/30109 

12129109 

1127/10 
- -~ 

2126/10 

3129/10 

4127/10 . ~ 
5127/10 

6128/10 

7127/10 

8127/10 
~- ~ 

9127/10 

10127/10 

11129/10 

12128110 

1127111 

2128111 
-

3128111 

4127111 

5127111 
-

6127111 

7127111 

8129111 

9127111 
~ ~ 

10127111 

11128/11 

12127111 

1127112 
·-

2127112 ,.. 
-

3127112 

4127112 

5129112 



was 
6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF JANUARY 
-----

'Y. TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START --
2107: MAY EPA REPORT SUBMITIED FY12 0.0 6127/12 

2107: JUN EPA REPORT SUBMITIED FY12 0.0 7127/12 

2107: JUL EPA REPORT SUBMITIED FY12 0.0 8127/12 

2107: AUG EPA REPORT SUBMITIED FY12 0.0 9127112 
--r- ---

2107: SEP EPA REPORT SUBMITIED FY12 0.0 10129112 
--·· 

2107: OCT EPA REPORT SUBMITIED FY13 0.0 11127/12 
- ~-

2107: NOV EPA REPORT SUBMITIED FY13 0.0 12127/12 
--

2107: DEC EPA REPORT SUBMITIED FY13 0.0 1128113 

2107: JAN EPA REPORT SUBMITIED FY13 0.0 2127/18 

2107: FEB EPA REPORT SUBMITIED FY13 0.0 3127/13 
---

2107: MAR EPA REPORT SUBMITIED FY13 0.0 4129/13 
-

2107: APR EPA REPORT SUBMITIED FY13 0.0 5128/13 

2107: MAY EPA REPORT SUBMITIED FY13 0.0 6127/13 

2107: JUN EPA REPORT SUBMITIED FY13 0.0 7129/13 

2107: JUL EPA REPORT SUBMITIED FY13 0.0 8127/13 

2107: AUG EPA REPORT SUBMITIED FY13 0.0 9127/13 
-

2107: SEP EPA REPORT SUBMITIED FY13 0.0 10128/13 

2107: OCT EPA REPORT SUBMITIED FY14 0.0 11127/13 
-

2107: NOV EPA REPORT SUBMITIED FY14 0.0 12127/13 ---
2107: DEC EPA REPORT SUBMITIED FY14 0.0 1127/14 

2107: JAN EPA REPORT SUBMITIED FY14 0.0 2127/14 
-

2107: FEB EPA REPORT SUBMITIED FY14 0.0 3127/14 
-

2107: MAR EPA REPORT SUBMITIED FY14 0.0 4128/14 

2107: APR EPA REPORT SUBMITIED FY14 0.0 5127/14 
--

2107: MAY EPA REPORT SUBMITIED FY14 0.0 6127/14 

2107: JUN EPA REPORT SUBMITIED FY14 0.0 7128/14 
- -~ 

2107: JUL EPA REPORT SUBMITIED FY14 0.0 8127114 

2107: AUG EPA REPORT SUBMITIED FY14 0.0 9129/14 
-- ---

2107: SEP EPA REPORT SUBMITIED FY14 0.0 10127/14 
-

2107: OCT EPA REPORT SUBMITIED FY15 0.0 11127/14 

2107: NOV EPA REPORT SUBMITIED FY15 0.0 12129114 
-- -- -~ 

2107: DEC EPA REPORT SUBMITIED FY15 0.0 1127/15 

2107: JAN EPA REPORT SUBMITIED FY15 0.0 2127/15 

P~m> ?R 

EARLY ACTUAL ACTUAL 
FINISH START FINISH 

~ 

6127/12 
-·-

7127/12 

8127/12 

9127/12 

10129/12 

11127/12 

12127/12 

1128/13 

2127/13 

3127/13 

4129/13 

5128/13 
f-

6127/13 

7129113 

8127/13 i 
9127113 ! 

~ 

10128/13 

11127/13 

12127/13 

1127/14 
-

2127/14 

3127/14 

4128/14 

5127/14 
--

6127/14 
-- ·-- -

7128/14 

8127/14 

9129/14 ---
10127/14 

11127/14 
,.._ 

12129114 

1127/15 

2127/15 



was 
6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 
--
6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF JANUARY 

% TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START 
2107: FEB EPA REPORT SUBMITTED FY15 0.0 3127/15 

2107: MAR EPA REPORT SUBMITTED FY15 0.0 4127/15 
2107: APR EPA REPORT SUBMITTED FY15 0.0 5127/15 

2107: MAY EPA REPORT SUBMITTED FY15 0.0 6129/15 
-· --

2107: JUN EPA REPORT SUBMITTED FY15 0.0 7127/15 ---
2107: JUL EPA REPORT SUBMITTED FY15 0.0 8127/15 

2107: AUG EPA REPORT SUBMITTED FY15 0.0 9128/15 
-

2107: SEP EPA REPORT SUBMITTED FY15 0.0 10127/15 
--

2107: OCT EPA REPORT SUBMITTED FY16 0.0 11127/15 
--

2107: NOV EPA REPORT SUBMITTED FY16 0.0 12128/15 
·-

2107: DEC EPA REPORT SUBMITTED FY16 0.0 1127/16 
- --

2107: JAN EPA REPORT SUBMITTED FY16 0.0 2129/16 --
2107: FEB EPA REPORT SUBMITTED FY16 0.0 3128/16 

··-

2107: MAR EPA REPORT SUBMITTED FY16 0.0 4127/16 .. 
2107: APR EPA REPORT SUBMITTED FY16 0.0 5127/16 

2107: MAY EPA REPORT SUBMITTED FY16 0.0 6127/16 

2107: JUN EPA REPORT SUBMITTED FY16 0.0 7127/16 
... 

2107: JUL EPA REPORT SUBMITTED FY16 0.0 8129/16 
- -

2107: AUG EPA REPORT SUBMITTED FY16 0.0 9/27116 

2107: SEP EPA REPORT SUBMITTED FY16 0.0 10127/16 -
2107: OCT EPA REPORT SUBMITTED FY17 0.0 11128/16 

.. 

2107: NOV EPA REPORT SUBMITTED FY17 0.0 12127/16 

2107: DEC EPA REPORT SUBMITTED FY17 0.0 1127/17 
--

2107: JAN EPA REPORT SUBMITTED FY17 0.0 2127/17 

2107: FEB EPA REPORT SUBMITTED FY17 0.0 3127/17 
··-

2107: MAR EPA REPORT SUBMITTED FY17 0.0 4127/17 
.. 

2107: APR EPA REPORT SUBMITTED FY17 0.0 5/30/17 
-· 

2107: MAY EPA REPORT SUBMITTED FY17 0.0 6127/17 

2107: JUN EPA REPORT SUBMITTED FY17 0.0 7127/17 
·---

2107: JUL EPA REPORT SUBMITTED FY17 0.0 8/28/17 
-

2107: AUG EPA REPORT SUBMITTED FY17 0.0 9127/17 
----

2107: SEP EPA REPORT ~UBMITTED FY17 0.0 10127/17 

2107: OCT EPA REPORT SUBMITTED FY18 0.0 11127/17 
···--···-- ----
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EARLY ACTUAL ACTUAL 
FINISH START FINISH -
3127/15 

-
4127115 

5127/15 

6129/15 

7127/15 

8127/15 

9128/15 

10127/15 

11127/15 

12128/15 

1127/16 

2129/16 
-

3128/16 

4127/16 

5127/16 

6127/16 ----
7127/16 

8129/16 

9127/16 ---
10127/16 

11128/16 
.. 

12127/16 

1127/17 
.. 

2127/17 

3127/17 

4127/17 

5130/17 

6127/17 

7127/17 

8128/17 

9127/17 
,.. 

10127/17 

11127/17 



was 
6303019 

6303019 

6303019 

6303019 

6303019 --
6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 -
6303019 

6303019 

6303019 

6303019 ----
6303019 

6303019 ----
6303019 --
6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 
-----
6303019 ----
6303019 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF JANUARY 

'Yo TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START ----
2107: NOV EPA REPORT SUBMITIED FY18 0.0 12127/17 

2107: DEC EPA REPORT SUBMITIED FY18 0.0 1129/18 
--

2107: JAN EPA REPORT SUBMITIED FY18 o_o 2127/18 
-

2107: FEB EPA REPORT SUBMITIED FY18 0.0 3127/18 ----
2107: MAR EPA REPORT SUBMITIED FY18 0.0 4127/18 

2107: APR EPA REPORT SUBMITIED FY18 0.0 5129/18 - --- -
2107: MAY EPA REPORT SUBMITIED FY18 0.0 6127/18 

2107: JUN EPA REPORT SUBMITIED FY18 0.0 7127/18 ---
2107: JUL EPA REPORT SUBMITIED FY18 0.0 8127/1~ 

2107: AUG EPA REPORT SUBMITIED FY18 0.0 9127/18 
-

2107: 4TH QUARTER REPORT SUBMITIED TO EPA 0.0 10/15/02 

2107: 1ST QUARTER REPORT SUBMITIED TO EPA 0.0 1/15/03 
--

2107: 2ND QUARTER REPORT SUBMITIED TO EPA 0.0 4/15/03 -
2107: 3RD QUARTER REPORT SUBMITIED TO EPA 0.0 7/15/03 

-
2107: 4TH QUARTER REPORT SUBMITIED TO EPA 0.0 10/15/03 

2107: 1ST QUARTER REPORT SUBMITIED TO EPA 0.0 1/15/04 
--

2107: 2ND QUARTER REPORT SUBMITIED TO EPA 0.0 4/15/04 
-" 

2107: 3RD QUARTER REPORT SUBMITIED TO EPA 0.0 7/15/04 

2107: 4TH QUARTER REPORT SUBMITIED TO EPA o_o 10115/04 -- ----
2107: 1ST QUARTER REPORT SUBMITIED T.O EPA 0.0 1/18/05 

2107: 2ND QUARTER REPORT SUBMITIED TO EPA 0.0 4/15/05 
--

2107: 3RD QUARTER REPORT SUBMITIED TO EPA 0.0 7/15105 
-

2107: 4TH QUARTER REPORT SUBMITIED TO EPA 0.0 10/17/05 -- --
2107: 1ST QUARTER REPORT SUBMITIED TO EPA 0.0 1/17106 

2107: 2ND QUARTER REPORT SUBMITIED TO EPA 0.0 4/17106 
--

2107: 3RD QUARTER REPORT SUBMITIED TO EPA o_o 7/17/06 
I 

2107: 4TH QUARTER REPORT SUBMITIED TO EPA 0.0 10/16106 
-

2107: 1ST QUARTER REPORT SUBMITIED TO EPA 0.0 1/16107 
- "" 

2107: 2ND QUARTER REPORT SUBMITIED TO EPA 0.0 4/16/07 

2107: 3RD QUARTER REPORT SUBMITIED TO EPA 0.0 7/16107 -- -- --
2107: 4TH QUARTER REPORT SUBMITIED TO EPA 0.0 10/15/07 
--·-- -· ---
2107: 1ST QUARTER REPORT SUBMITIED TO EPA 0.0 1115/08 

---
2107: 2ND QUARTER REPORT SUBMITIED TO EPA 0.0 4/15/08 
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EARLY ACTUAL ACTUAL 
FINISH START FINISH -
12127/17 
--------
1129/18 

-
2127/18 

3127/18 

4127/18 
-

5129/18 

6127/18 
"-

7127/18 

8127118 
-

9127/18 

10/15102 

1/15/03 

4/15/03 

7/15/03 
--

10/15/03 

1/15104 

4/15/04 

7115/04 
-- ----

10/15104 
-----

1/18105 
-

4/15/05 
--

7/15/05 

10/17/05 
--

1/17106 
-

4/17/06 

7117106 
- -

10/16/06 
- ---

1/16/07 
---

4/16/07 
- -- ----

7/16/07 -------
10/15/07 

----- ---
1/15/08 

-- ----·-
4/15/08 



was 
!6303019 

:6303019 
'6303019 

6303019 

6303019 

6303019 

6303019 
---
630~1, ."' 
f--
6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 
!---
6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 --
6303019 

6303019 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF JANUARY 

% TARGET EARLY CURRENT 
OU I MILESTONE COMP. STA'RT FINISH START --- -
2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/15/08 

-
2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/15/08 

-
2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/15/09 

2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4/15109 

2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/15109 
-

2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/15109 
-

2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/15/10 
---

2107: 2ND QUARTER REI?ORT SUBMITTED TO EPA 0.0 4/15110 
·--

2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/15/10 
--

2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/15/10 
-

2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/18/t 1 

2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4/15/11 
--

2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/15111 

2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/17/11 
- ·- -

2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/17112 
--

2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4/16/12 -- ---
2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/16/12 

2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/15112 --
2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/15113 

2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4/15113 
-

2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/15113 
-- --

2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/15/13 

2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1115/14 

2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4115/14 -- --
2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/15114 

···-

2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/15114 
--

2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/15/15 

2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4/15/15 
-- --

2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/15/15 

2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/15/15 
--- -

2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/15/16 --- --

2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4/15/16 
- -

2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/15/16 
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EARLY ACTUAL ACTUAL 

~~~:~ f-
START FINISH 
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WBS 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6305069 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF JANUARY 

% TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START -
2107: 4TH QUARTER REPORT SUBMITIED TO EPA 0.0 10/17/16 

--
2107: 1ST QUARTER REPORT SUBMITIED TO EPA 0.0 1/17/17 

2107: 2ND QUARTER REPORT SUBMITIED TO EPA 0.0 4/17/17 

2107: 3RD QUARTER REPORT SUBMITIED TO EPA 0.0 7/17/17 

2107: 4TH QUARTER REPORT SUBMITIED TO EPA 0.0 10/16/17 
--

2107: 1ST QUARTER REPORT SUBMITIED TO EPA 0.0 1/16/18 

2107: 2ND QUARTER REPORT SUBMITIED TO EPA 0.0 4/16/18 

2107: 3RD QUARTER REPORT SUBMITIED TO EPA 0.0 7/16118 

2110: PROJECT COMPLETE 0.0 9fl8/18 
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INSTALLATION: LOS ALAMOS 

ENVIRONMENTAL RESTORATION PROGRAM OFFICE 
BASELINE CHANGE ACTIVITY LOG 

PREPARED BY: Sam Montoya, Project Control Officer DATE: January 31, 1993 

DATE CHANGETO: X BCP APPROVAL 
BCPI BCPTITLE INITIATED STATUS WBS I· SUBPROJECT TITLE 

AUTHORITY (X) 

TECH SCH COST LEVEL2 LEVEL 1 

5/21/9~ ADS 1135: 1.4.2.1.7.4 (old) X X X X LANL-92-1 Townsltes 4 
ADS 1135: 1.4.2.6.1.21 (new) X X X X 

5/21/92 4 ADS 1071: 1.4.2.1.5.4 (old) X X X X Townsites 
ADS 1 071: 1.4.2.6.1.4 (new) X X X X 
ADS 1078: 1.4.2.1.5.5 (old) X X X X Townsltes 5/21/92 4 
ADS 1078: 1.4.2.6.1.5 (new) X X X X 

4 ADS 1079: 1.4.2.1.5.6 (old). X X X X Townsites 5/21/92 ADS 1 079: 1.4.2.6.1.6 (new) X X X X 

4 ADS 1062: 1.4.2.1.5.2 (old) X X X X Townsites 5/21/92 ADS 1062: 1.4.2.6.1.2 (new) X X X X 
TA-35, TSL-125, Surface ADS 1127: 1.4.2.1.7.1 (old) X X X X 

LANL-92-2 Impoundment Closure 
5/19/92 4 

ADS 1127: 1.4.2.6.1.17 (new) X X X X 
TA-35, TSL-125, Surface ADS 1093: 1.4.2.1.5.1 0 (old) X X 

5119/92 4 
ADS 1093: 1.4.2.6.1.1 0 (new) X X Impoundment Closure 

ADS 1049: 1.4.2.1.5.1 (old) X X X X LANL-93-1 Canyons Assessment 10/1/92 ADS 1049: 6.1.0.1.0 (new) X X X X 

10/1/92 ADS 1066: 1.4.2.1.5.3 (old) X X X X LANL-93·2 NEPA Documentation 
ADS 1 066: 6.3.0.6 (new) X X X X 
ADS 1067: 1.4.2.1.6.2 (old) X X X X LANL-93-3 RCRA MWSDF 10/1/92 ADS 1 067: 6.6.0.1 (new) X X X X 
ADS 1071: 1.4.2.1.5.4 (old) X X X X LANL-93-4 TA-O, 19,26, 73,74 10/1/92 ADS 1071: 6.1.0.4.0 (new) X X X X 
ADS 1078: 1.4.2.1.5.5 (old) X X X X LANL-93-5 TA-1 10/1/92 ADS 1078: 6.1.0.5 (new) X X X X 
ADS 1079: 1.4.2.1.5.6 (old) X X X X LANL-93-6 TA~1 0, 31, 32, 45 10/1/92 ADS 1079: 6.1.0.6 (new) X X X X 

STATUS KEY: (1) Potential; (2) Los Alamos Approved; (3) ERPO BCCB Review; (4) ERPO BCCB Approved; (5) ERPO BCCB·Denied; 
(6) EM BCCB Review; (7) EM BCCB Approved; (8) EM BCCB Denied; (9) Dropped. 

An "x" denotes that a BCP proposes to change the technical, schedule, and/or cost baseline. In addition, an "x" denotes that Level1 
and/or Level 2 BCCB approval is required. 

X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 

EM·13:rfr:BCP LOO 



INSTALLATION: LOS ALAMOS 

ENVIRONMENTAL RESTORATION PROGRAM OFFICE 
BASELINE CHANGE ACTIVITY LOG 

PREPARED BY: Sam Montoya, Project Control Officer DATE: January 31, 1993 

DATE CHANGETO: X BCP APPROVAL 
BCPI BCPTntE INITIATED STATUS WBS I · SUBPROJECT TITLE 

AUTHORITY (X) 

TECH SCH COST LEVEL2 LEVEL1 

ADS 1082: 1.4.2.1.5.7(old) X X X X X LANL-93-7 TA-11, 12, 16,24,25,28,37 10/1/92 ADS 1082: 6.1.0.71new) X X X X X 
ADS 1085: 1.4.2.1.5.8 (old) X X X X X LANL-93·8 TA-12, 14, 67 10/1/92 ADS 1085: 6.1.0.8 (new) X X X X X 
ADS 1086: 1.4.2.1.5.9 (old) X X X X X LANL-93-9 TA-15 10/1/92 ADS 1086: 6.1.0.9 (new) X X X X X 
ADS 1093: 1.4.2.1.5.10 (old) X X X X X LANI. '.13-10 TA-18, 27, 65 10/1/92 ADS 1093: 6.1.1.0 (new) · X X X X X 
ADS 1098: 1.4.2.1.5.11 (old) X X X X X I LANL-93·11 TA-2,41 10/1/92 ADS 1098: 6.1.1.1 (new) X X X X X 
ADS 1100: 1.4.2.1.5.12 (old) X X X X X 

LANL-93-12 TA-20, 53, 72 10/1/92 ADS 1100: 6.1.1.2 {new) X X X X X 
ADS 1106: 1.4.2.1.5.13 (old) X X X X X 

LANL-93-13 TA-21 10/1/92 ADS 1106: 6.1.1.3 (new) X X X X X 

ADS 1111: 1.4.2.1.5.14(old) X X X X X 
LANL-93-14 TA-6, 7,22,40,58,62 10/1/92 ADS 1111: 6.1.1.4Jnew) X X X X X 

ADS 1114: 1.4.2.1.5.15 (old) X X X X X 
LANL-93-15 TA-3,30,59,60,61,64 10/1/92 ADS 1114: 6.1.1.5 (new) X X X X X 

ADS 1122: 1.4.2.1.5.16 (old) X X X X X 
LANL-93-16 TA-33, 70 10/1/92 ADS 1122: 6.1.1.6 (new) X X X X X 

ADS 1127: 1.4.2.1.7.1 (old) X X X X X LANL-93-17 TA-35, Waste Oil Pits Closure 10/1/92 ADS 1127: 6.1.1.7 (new) X X X X X 
ADS 1129: 1.4.2.1.5.17 (old) X X X X X LANL-93-18 TA-4,5,35,42,48,52,55,63, 1011/92 ADS 1129: 6.1.1.8 (new) X X X X X RR 
ADS 1130: 1.4.2.1.5.18 (old) X X X X X LANL-93-19 TA-36, 68, 71 10/1/92 ADS 1130: 6.1.1.9 (new) X X X X X 

--

STATUS KEY: (1) Potential; (2) Los Alamos Approved: (3) ERPO BCCB Review: (4) ERPO BCCB Approved: (5) ERPO BCCB Denied; 
{6) EM BCCB Review; (7) EM BCCB Approved; (8) EM BCCB Denied; (9) Dropped. .. 

An ·x· denotes that a BCP proposes to change the technical, schedule, and/or cost baseline. In addition, an "x" denotes that Level1 
and/or Level 2 BCCB approval is required. 

EM·13:tlr:BCP LOO 



INSTALLATION: LOS ALAMOS 

ENVIRONMENTAL RESTORATION PROGRAM OFFICE 
BASELINE CHANGE ACTIVITY LOG 

PREPARED BY: Sam Montoya, Project Control Officer DATE: January 31, 1993 

CHANGETO: X BCP APPROVAL 
DATE AUTHORITY (X) BCPt BCPTITLE INITIATED STATUS WBS I · SUBPROJECT TITLE 

TECH SCH COST LEVEL 2 LEVEL 1 

ADS 1132: 1.4.2.1.5.19 (old) X X X X 
LANL-93-20 TA-39 1011192 ADS 1132: 6.1.2.0 (new) X X X X 

TA-40, Scrap Detonation Site ADS 1135: 1.4.2.1.7.4 (old) X X X X LANL-93-21 1011/92 ADS 1135: 6.1.2.1 (new) X X X X Closure 
. ADS 1136: 1.4.2.1.5.20 (old) X X X X LANL-93-22 TA-43 10/119~ ADS 1136: 6.1.2.2 (new) X X X X 
ADS 1140: 1.4.2.1.5.21 (old) X X X X LANL-93-23 TA-46 1011192 ADS 1140: 6.1 .2.3 (new) X X X X 
ADS 1144: 1.4.2.1.5.22 (old) X X X X LANL-93-24 TA-49 10/1192 ADS 1144: 6.1.2.4 (new) X X X X 

ADS 1147: 1.4.2.1.5.23 (old) X X X X 
LANL-93-25 TA-50 10/1192 ADS 114 7: 6.1.2.5 (new) X X X X 

ADS 1148: 1.4.2.1.5.24 (old) X X X X LANL-93-26 TA-51, 54 10/1192 ADS 1148: 6.1.2.6 (new) X X X X 
ADS 1154: 1.4.2.1.5.25 (old) X X X X LANL-93-27 TA-57 10/1192 ADS 1154: 6.1.2.7 (new) X X X X 
ADS 1157: 1.4.2.1.5.26 (old) X X X X LANL-93-28 TA-8, 9, 23,69 10/1192 ADS 1157: 6.1.2.8 (new) X X X X 
ADS 2105: 1.4.2.1.1.2 (old) X X X X LANL-93-29 Technical Support- Assessment 10/1192 ADS 2105: 6.3.0.4 (new) X X X X 

Remedial Actions Program ADS 2107: 1.4.2.1.1.3 (old) X X X X 
LANL-93-30 Management 10/1192 ADS 2107: 6.3.0.3 (new) X X X X 

ADS 2110: 1.4.2.1.1.5 (old) X X X X 
LANL-93-31 Mobile Laboratories 10/1192 ADS 2110: 6.3.0.5 (new) X X X X 

STATUS KEY: (1) Potential; (2) Los Alamos Approved; (3) ERPO BCCB Review; (4) ERPO BCCB Approved; (5) ERPO BCCB.penied; 
(6) EM BCCB Review; (7) EM BCCB Approved; (8) EM BCCB Denied; (9) Dropped. 

An "x" denotes that a BCP proposes to change the technical, schedule, and/or cost baseline. In addition, an "x" denotes that Level 1 
and/or Level 2 BCCB approval is required. 

X 
X 
X 
X 
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ADS 2105 

RISK ASSESSMENT 
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••• CURR BCWS ._t __ _,I CURR ACWP --1•1--- CUM BCWS --D-- CUM ACWP 

9: RISK ASSESSMENT 

II70H Prior Oct Nov Dec Jill Feb Mil' Apr May Jun Jul Aug 

CURRBCWS 43.3 37.1 43.3 39.1 39.1 47.4 45.3 41.2 45.3 43.3 45.3 

CURRBCWP 43.1 37.4 43.2 38.9 

CURRACWP 0 8.2 62 7.2 

CUIIBCWS 24.7 68 105.1 148.4 187.5 226.6 274 319.3 360.5 405.8 449.1 494.4 

CUIIBCWP 24.7 67.8 105.2 148.4 187.3 

CUIIACWP 24.7 24.7 32.9 94.9 102.1 

BUDGET COST VARIANCE CYP CYP % TREND 

Work Work Schedule Cost Schedule Cost Trend Allocalion Expended VAA 
CURRENT YEAR PLAN Scheduled Performed ACWP s s % % 

CumtorCYP 112.1 I 112.1 77.4 -G-2{ 85.2 J 0.0 ! 12.4% -427.& 513.0 15.1% 0.0 

Sep 

43.3 

537.7 

CHANGE 

% 

0.0"4 
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DECISION ANALYSIS 
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••• CURR BCWS L..-1 __ -.JI CURR ACWP --1•1--- CUM BCWS --D-- CUM ACWP 

7: DECISION ANALYSIS 

M70G Prior Oct Nov Dtc Jan Ftb Mar Apr May Jun Jut Aug Stp 

CURRBCWS 612 52.5 61.2 55.4 55.4 67.1 64.1 58.3 64.1 61.3 64.1 612 

CURRBCWP 61 53 61 55.4 

CURRACWP 8.5 18.3 159.3 79.4 

CUMBCWS 630.9 692.1 744.6 805.8 8612 .916.6 983.7 1047.8 1106.1 11702 1231.5 1295.6 1356.8 

CUMBCWP 630.9 691.9 744.9 805.9 861.3 

CUMACWP 630.9 639.4 657.7 817 896.4 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Alloc:alion Expanded VAR % 

CURRENT YEAR PLAN Scheduled Performed ACWP s s % % 

CU11forCYP 230.3 I 230.4 215.5 0.1 t -36.1 I o.o 1 -ts.2"1o 711.1 725.1 31.1% 0.0 0.0% 
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RECORD MANAGEMENT (RPF) 

M70F 

100 ~----------------------------------------------------~~2500 
.... 90 z 
0 80 :E 
a: 70 w 
~ -60 

50 
40 
30 
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~ 
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u > 
0 0 z ~ c 

c:: as 
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'3 
""') 

2000 n 
r-----+ 1500 ~ 

0 
1000 0 

U) 

500 .... 

0 

-500 

-1000 

-1500 

CURRBCWS I ....___----"! CURR ACWP --11•1--- CUM BCWS --D-- CUM ACWP 

~:RECORD MANAGEMENT (RPF) 

M70F Prior Oct Nov Dec Jill Ftb M1r Apr May Jun Jul Aug Sep 

CURRBCWS 76.9 65.9 76.9 n.2 77.2 93.4 89.4 81.2 89.4 76.9 80.6 76.9 

CURRBCWP 76.6 66.6 76.5 . 77.2 

CURRACWP 56.9 63.7 86.9 70.1 

CUMBCWS 1371.3 1448.2 1514.1 1591 1668.2 1745.4 1838.8 1928.2 2009.4 2098.8 2175.7 2256.3 2333.2 

CUMBCWP 1371.3 1447.9 1514.5 1591 1668.2 

CUMACWP 1371.3 1428.2 1491.9 1578.8 1648.9 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 
Work Work Schedule Cost Schedule Cost Trend Allocalion Expended VAR % 

CURRENT YEAR PLAN Scheduled Performed ACWP s s % % 

CUmfarCYP 211.1 I au %17.1 0.0 I ·1u I 0.0 I 6.5"4 142.6 161.1 21.1"4 0.0 O.crt. 
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::r: 200 ..... z 
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:E 150 
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w 
a. 100 -

50 

0 ... 
.Q ... 
Q.. 

0 
0 

••• CURR BCWS 

5: FIIIAD 

1170E Prior Oct Nov 

CURRBCWS 231.1 198.1 

CURRBCWP 224 191.2 

CURRACWP 88.3 105.6 

CUMBCWS 3123.7 3354.8 3552.9 

CUMBCWP 3123.7 3347.7 3538.9 

CUMACWP 3123.7 3212 3317.6 

BUDGET COST 

Work Work 

CURRENT YEAR PLAN Scheduled Performed 

CUmtarCYP a1.1 I 122.1 

Dtc: 

215 

214 

165.7 

3767.9 

3752.9 

3483.3 

ACWP 

511.4 

ADS 2105 

FIMAD 

M70E 

CD 
::s 
< 

5000 (") 
c: 

4000 ~ 
0 

3000 ~ 

2000 

1000 

0 

--t•l--- CUM BCWS -D-- CUM ACWP 

... Ftb Mar Apr MIY Jun Jul Aug Sep 

194.5 194.5 235.4 225.2 204.7 225.2 215 225.2 215 

193.7 

. 206.8 

3962.4 4156.9 4392.3 4617.5 4822.2 5047.4 5262.4 5487.6 5702.6 

3946.6 

3690.1 

VARIANCE CYP CYP % TREND CHANGE 

Schedule Cost Schedule Cost Trend Allocation Expanded VAR % 

s s % % 

-1u I 2su I 0.0 I 31.2'lo 2306.6 2578.1 22.0'1. 1200.0 46.s-J. 
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ENVIRON ENG PILOT STUDY 

M700 

+----------------------------------------------------------i 1900 
+-------------------------------------------------------~ 1700 
+---------------------------------------------------------~ 1500 0 

t<-=-~-~-~-;-~-~~-~-~-~-~-~-~-~-~-~-~-:-~-~-=-=-=-:-=-=-=-~-~-=-=-=-=-=-=-=-=-=-=-=-=-=-=-::~-~-~-~-~-~-~-~-~~-~-~-j--t 1300 ~ 11008 
en 

900 -1 

~ t5 .2 0 ... 
a. 

~----~-r--------------------------------------~700 

> 
0 z 

CURRBCWS 

~ c 
c: 
tU -, 

.Q 
CP u. 

...__ __ __.! CURR ACWP 

c: 
::J -, 

c. 
CP en 

-~•t--- CUM BCWS --D-- CUM ACWP 

500 

300 

100 

:ENVIRON ENG PILOT STUDY 

IDOD Prior Oct Nov Dec Jan Feb Mil' Apr May Jun Jul Aug Sep 

CURRBCWS 30.3 26 30.3 27.4 27.4 33.2 31.7 28.9 31.7 31.3 31.7 30.3 

CURRBCWP 30.2 26.2 30.2 27.4 

CURRACWP ..a.4 37.2 42.1" 30.8 

CUMBCWS 921.5 951.8 9n.8 1008.1 1035.5 1062.9 1096.1 1127.8 1156.7 1188.4 1219.7 1251.4 1281.7 

CUMBCWP 921.5 951.7 9n.s 1008.1 1035.5 

CUMACWP 921.5 969.9 1007.1 1049.2 1080 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Allocation Expended VAR % 

CURRENT YEAR PLAN Scheduled Performed ACWP $ $ % % 

cumtorCYP 114.0 J 114.0 151.5 0.0 I -44.5 I 0.0 I -39.11% 404.7 360.2 44.11% 0.0 om. 
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CURRBCWS 

12: APPUED srTE ASSESS 

II70C Prior Oct Nov 

CURRBCWS 0 0 

CURRBCWP 0 0 

CURRACWP 0 0 

CUMBCWS 1394 1394 1394 

CUMBCWP 1394 1394 1394 

CUMACWP 1394 1394 1394 

BUDGET COST 

Work Work 

CURRENT YEAR PLAN Scheduled Partormed 

CumtorCYP 0.0 I 0.0 

c as ...., 

ADS 2105 

APPLIED SITE ASSESS 

M70C 

.0. ... .... 
Q) as ~ LL. ~ 

>. c as ::l 
~ 

...., 

l CURRACWP • CUM BCWS 

Dec .1M Feb Mar Apr May 

0 0 0 0 0 0 

0 . 0 

0 0 

1394 1394 1394 1394 1394 1394 

1394 1394 

1394 1394 

VARIANCE CYP 

Schedule Cost Schedule Cost Trend 

ACWP s s "· % 

0.0 0.0 I 0.0 I O.O'Xt I o.oox. 0.0 

-- 1400 
n 

1200 ~ 

1000 8 
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BOO -f 

600 

400 

200 

0 
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--D-- CUM ACWP 

Jun Jul Aug Sep 

0 0 0 0 

1394 1394 1394 1394 

CYP % TREND CHANGE 

Allocalion Expanded VAR % 

0.0 O.O'Xt 0.0 O.O'Xt 
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ANALYTICAL CHEMIINSTR. DEV. 
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1500 g 
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••• CURR BCWS .__ _ ___,I CURR ACWP ---1•1--- CUM BCWS --D- CUM ACWP 

t:·AHALmcAL.CHEIIIINSTRU DEY. 

M70B Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

CURRBCWS 0 0 0 0 0 0 0 0 0 0 0 0 

CURRBCWP 0 0 0 0 

CURRACWP 0 0 0 0 

CUMBCWS 1938.9 1938.9 1938.9 1938.9 1938.9 1938.9 1938.9 1938.9 1938.9 1938.9 1938.9 1938.9 1938.9 

CUIIBCWP 1938.9 1938.9 1938.9 1938.9 1938.9 

CUIIACWP 1938.9 1938.9 1938.9 1938.9 1938.9 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Allocation Expended VAR % 

CURRENT YEAR PLAN Scheduled Performed ACWP $ $ % % 

Cum for CYP 0.0 I 0.0 0.0 0.0 I o.a I curx. I 0.0'1. 0.0 0.0 0.0'1. 0.0 0.0'1. 
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FRAMEWORK 

M702 

~2oot-~==~==:o~~~~~==~~~--------------~-----------1 
0 
== 150 +----------i 
a: w 
a.,100 +---------L,o·.·!---i·'l--------------------+ -

~ 
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0 
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c 
>- c: as :1 
:E -:1 
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< rn 

3000 

2500 

2000 

1500 

1000 

500 
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••• CURR BCWS L...l __ -ll CURR ACWP --I•.__- CUM BCWS --a- CUM ACWP 

8: (FRAIIE WAK) GEO. BACKGROUND 

11702 Prlo Oct Nov Dec Jan Ftb lhr Apr May Jun Jul Aug 

CURRBCWS 65.1 55.8 65.1 58.9 58.9 71.3 68.2 62 68.2 65 68.2 

CURRBCWP 64.8 56.4 64.8 58.9 

CURRACWP 59.8 ST.7 252.8 174.7 

CUIIBCWS 1756 1821.1 1876.9 1942 2000.9 2059.8 2131.1 2199.3 2261.3 2329.5 2394.5 2462.7 

CUIIBCWP 1756 1820.8 1Bn.2 1942 2000.9 

CUIIACWP 1756 1815.8 1873.5 2126.3 2301 

0 
c:: 
;: 
0 
0 
C/) 
-t 

Stp 

65.1 

2527.8 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Schedule Cost Schedule c~ Trend Allocation Expended VAR % 

CURRENT YEAR PLAN Scheduled Performed ACWP s s % % 

CUJnforCYP 244.1 I 24U 545.0 o.o J -300.t I o.o 1 -122.5'1. 11171.9 771.1 70.1% 0.0 o.crx. 
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PROGRAMMATIC DQO SUPPORT 
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••• CURR BCWS .__ _ ____,I CURR ACWP --I•.,_- CUM BCWS -D---- CUM ACWP 

8: PROGRAMMATIC DQO SUPPORT 

11701 Prior Oct Nov Dec Jan· Feb Mar Apr ll.y Jun Jul Aug Sep 

CUARBCWS 0 0 0 0 0 0 0 0 0 0 0 0 

CUARBCWP 0 0 0 0 

CUARACWP 0 0 0 0 

CUIIBCWS 704.2 704.2 704.2 704.2 704.2 704.2 704.2 704.2 704.2 704.2 704.2 704.2 704.2 

CUIIBCWP 704.2 704.2 704.2 704.2 704.2 

CUMACWP 704.2 704.2 704.2 704.2 704.2 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 
Work Work Schedule Cost Schedule Cost Trend Allocation Expended VAR % 

CURRENT YEAR PLAN Scheduled Performed ACWP s s % % 

CumtorCYP 0.0 I 0.0 0.0 OJI I 0.0 I DA I 0.0% 0.0 0.0 0.0% 0.0 0.0"1. 
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SAMPLE STRATEGY OEVELP 

M70W 
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••• CURR BCWS 1"-.' __ __,! CURR ACWP --l•t-- CUM BCWS ---Q- CUM ACWP 

4~ SAMPLE STRATEGY DEVELP 

mow Prior Oct Nov Dtc Jill Ftb Mar Apr May Jun Jul Aug Sep 

CURRBCWS 0 0 0 0 0 0 0 0 0 0 0 0 

CURRBCWP 0 0 0 0 

CURRACWP 0 0 0 0 

CUMBCWS 315.4 315.4 315.4 315.4 315.4 315.4 315.4 315.4 315.4 315.4 315.4 315.4 315.4 

CUMBCWP 315.4 315.4 315.4 315.4 315.4 

CUMACWP 315.4 315.4 315.4 315.4 315.4 

BUDGET COST VARIANCE CYP CYP •;. TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Allocation Expended VAR % 

CURRENT YEAR PLAN Scheduled Performed ACWP $ $ "· % 

CumforCYP 0.0 I o.o 0.0 0.0 J 0.0 1 O.D'Yo 1 0.11% 0.0 0.0 0.11% 0.0 0.11% 
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SAMPLE FACILITIES 

M70U 

1 1600 
~ ~ 

,...., ,..., ---0.9 1400 
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CURRBCWS I I CURRACWP • CUM BCWS ---D-- CUM ACWP 

10: SAMPLE FACIUT1ES 

M70U Prior Oc:l Nov Dec .1M Ftb Mil Apr lily Jun Jul Aug Sep 

CURRBCWS 0 0 0 0 0 0 0 0 0 0 0 0 

CURRBCWP 0 0 0 0 

CURRACWP 0 0 0 0 

CUMBCWS 1480.9 1480.9 1480.9 1480.9 1480.9 1480.9 1480.9 1480.9 1480.9 1480.9 1480.9 1480.9 1480.9 

CUMBCWP 1480.9 1480.9 1480.9 1480.9 1480.9 

CUMACWP 1480.9 1480.9 1480.9 1480.9 1480.9 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 
Work Work Schedule Cost Schtdule Cost TJIIId Allocation Expended VAR % 

CURRENT YEAR PLAN Schtdulld Pllforrned ACWP s s % % 

CUmtarCYP 0.0 I 0.0 0.0 0.0 I 0.0 I OJI'J. I o.n. 0.0 0.0 '""' 0.0 0.0"1. 
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RENOVATION/CAP EQUIP 

M70T 
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••• CURR BCWS 

~9: AENOVAnoNICAPEQUIP 

M70T Prior Oct Nov 

CURRBCWS 0 23.4 

CURR BCWP 33 0 

CURRACWP -39.2 15.9 

CUMBCWS 661.7 661.7 685.1 

CUIIBCWP 661.7 694.7 694.7 

CUMACWP 661.7 622.5 638.4 

BUDGET COST 

Work Work 

CURRENT YEAR PLAN Scheduled Performed 

CumtorCYP 75.4 J 75.0 

i u. 

Dec Jill 

27.3 24.7 

17 25 

8.1 32.8 

712.4 737.1 

711.7 736.7 

646.5 679.3 

Schedule 

ACWP s 
17.6 ~A 1 

... 
«< 

·~ 

... 
c.. 
c( 

>. c 
«< ::I 
~ 

...., "3 C) Q. 
::I Q) ...., 
c( C/) 

--t•l--- CUM BCWS ~ CUM ACWP 

Feb Mar Apr May Jun Jul Aug 
24.7 0 0 0 0 0 0 

761.8 761.8 761.8 761.8 761.8 761.8 761.8 

VARIANCE CYP CYP % TREND 

Cost Schedule Cost Trend Allocation Expended VAR 

s "· "· 
57.4 I a.o I 76.5"4 42.3 100.1 17.6"1. 250.0 

(") 
c: 
;: 
(") 
0 
rn 
-t 

Sep 

0 

761.8 

CHANGE 

% 

249.8'% 



450 
400 
350 
300 

~ 250 
~ 200 
:i 150 a: 
w 100 
A. 

- 50 
0 

-50 
-100 
-150 

~ 

·-

(j 
0 

·- ·-

~ 

·-

c ca ..., 

ADS 2105 

SOP REVISION 

M70R 
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--· CURR BCWS 
~-.-_ ____,I CURR ACWP --t•..-- CUM BCWS -D-- CUM ACWP 

~7: SOP REVISION 

1170R Prior Oct Nov Dec Jan Feb Mar Apr u.y Jun Jul I Aug I Sep 

CURRBCWS 11.5 9.9 11.5 10.4 10.4 12.6 12 10.9 12 11.5 12 11.5 

CURRBCWP 11.5 10 11.4 10.4 

CURRACWP 0 0.2 0 4.9 

CUMBCWS 243.6 255.1 265 276.5 286.9 297.3 309.9 321.9 332.8 344.8 356.3 368.3 379.8 

CUIIBCWP 243.6 255.1 265.1 276.5 286.9 

CUIIACWP 243.6 243.6 243.8 243.8 248.7 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Worlc Work Schedule Cost Schedule Cost Trend Allocation Expended VAR % 

CURRENT YEAR PLAN Scheduled Performed ACWP s s % % 

Culll tor CYP w I 43.3 5.;1 0.0 I sa.2 I 0.0 l 88.2% IB.G 136.2 3.7% 0.0 O.G% 
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INSTALLATION WORK PLAN UPDATE 

M70Q 
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--· CURR BCWS .__ _ __, CURR ACWP --t•l-- CUM BCWS ---D-- CUM ACWP 

~I: INSTALLATION WORK PLAN UPDATE 

M700 Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

CURRBCWS 18.5 11.5 0 0 0 0 0 8.3 18.2 17.4 18.2 18.7 

CURRBCWP 18.5 11.4 0.1 0 

CURRACWP 1.4 1.4 2.4 1.4 

CUMBCWS 284.3 302.8 314.3 314.3 314.3 314.3 314.3 314.3 322.6 340.8 358.2 376.4 395.1 

CUMBCWP 284.3 302.8 314.2 314.3 314.3 

CUMACWP 284.3 285.7 287.1 289.5 290.9 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend AlloCation Expended VAR % 

CURRENT YEAR PLAN Scheduled Performed ACWP s s % % 

CumlorCYP 30.o I 30.o ... 0.0 I 23A I 0.0 l 78.0% 17.4 11D.I 6.0% 0.0 0.0"1. 



60 
:z: 
~50 
0 

=40 
w 
I:L 
-30 

20 

10 

0 

ADS 2105 

ECOLOGICAL BASELINE STUDY 
M70P 
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--- CURR BCWS 
...._ __ _, CURR ACWP ---11•1--- CUM BCWS -o----- CUll ACWP 

20: ECOLOGICAL BASEUNE STUDY 

M70P Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug 

CURRBCWS 22.3 19.2 31.2 28.2 28.2 34.1 32.6 29.7 32.6 31.9 32.6 

CURRBCWP 22.3 19.3 22.3 37 

CURRACWP 0 0.1 2.3 4.0 

CUMBCWS 8.8 31.1 50.3 81.5 109.7 137.9 172 204.6 234.3 266.9 298.8 331.4 

CUMBCWP 8.8 31.1 50.4 72.7 109.7 

CUIIACWP 8.8 8.8 8.9 11.2 15.2 

Sep 

31.1 

362.5 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Allocation Expended VAR "· CURRENT YEAR PLAN Scheduled Performed ACWP $ • $ % % 

Cum for CYP 100.1 I 100.1 1.4 0.0 I sc.s I O.D I !13.7"1o 259.2 353.7 1.1"1. o.o 0.0"1. 
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QUALITY ASSURANCE SUPPORT 

M70N 
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••• CURR BCWS '-'-1 __ _,I CURR ACWP --1•1--- CUM BCWS --o-- CUM ACWP 

~5: QUAIJTY ASSURANCE SUPPORT 

llf70N Prior Oct Nov Dec Jan Ftb Mar Apr May Jun Jul Aug 

CURRBCWS 25.3 21.7 25.3 22.9 22.9 27.7 26.5 24.1 26.5 25.3 26.5 

CURRBCWP 25.2 21.8 25.2 23 

CURRACWP 3.5 0.6 ·14.6 9.8 

CUMBCWS 270.9 296.2 317.9 343.2 366.1 389 416.7 443.2 467.3 493.8 519.1 545.6 

CUMBCWP 270.9 296.1 317.9 343.1 366.1 

CUIIACWP 270.9 274.4 275 260.4 270.2 

BUDGET COST VARIANCE. CYP CYP % TREND 

Work Work Schldule Cost Schedule Cost Trllld Allocation Expended VAR 

CURRENT YEAR PLAN Scheduled Performed ACWP s s % % 

'CUID for CYP es.2 I ts.2 -4.7 G.O J 15.1 .1 a.o l 100.7% 204.1 300.0 ~ 300.0 

0 
c 

== 0 
0 
UJ 
-t 

Sep 

25.3 

570.9 

CHANGE 

% 

100.0% 
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HYDROLOGY SUPPORT TEAM 

M70M 
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••• CURR BCWS .___ _ __,I CURR ACWP --l•t-- CUM BCWS --o- CUM ACWP 

~4: HYDROLOGY SUPPORT TEAM 

M70M Prior Oc:l Nov Dec .1M Feb Mar Apr May Jun Jul Aug 

CURRBCWS 23.8 20.4 23.8 21.5 21.5 26 24.9 22.6 24.9 23.8 24.9 

CURRBCWP 23.7 20.6 23.7 21.5 

CURRACWP 24 ·U 5.1 12.5 

CUMBCWS 112 135.8 156.2 180 201.5 223 249 273.9 296.5 321.4 345.2 370.1 

CUIIBCWP 112 135.7 156.3 180 201.5 

CUIIACWP 112 136 129.2 134.3 146.8 

Sep 

23.8 

393.9 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 
Work Work Schedule ·Cost Schedule Cost Trend Allocalion Expended VAR % 

CURRENT YEAR PLAN Scheduled Performed ACWP $ s % % 

CumforCYP 19.s I 19.5 su o.o I 54.7 I O.D I s1.1% 'Of:J. 211.1 12.3% 0.0 0.0% 
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GEOLOGY SUPPORT TEAM 

M70L 

30 ~-----------------------------------------------------c450 

25 

~ 20 
z 
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::E 15 
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a.. 0 
> ~ 0 z c 

c:: as .., 

~-----------------=~~~----_, 
400 

350 

300 n 

250 ~ 
200 8 
150 ~ 
100 

50 

0 

••• CURR BCWS ~.;....i __ -Jl CURR ACWP -----t•l--- CUM BCWS -D-- CUM ACWP 

~_3: GEOLOGY SUPPORT TEAM 

M70L Prior Oct Nov Dtc Jill Feb Mar Apr May Jun Jul Aug Sep 

CURRBCWS 23 19.7 23 20.8 20.8 25.2 24.1 21.9 24.1 23 24.1 23 

CURRBCWP 22.9 19.9 22.9 20.8 

CURRACWP 9.3 8.5 18.8 11.5 

CUMBCWS 136.6 159.6 179.3 202.3 223.1 243.9 269.1 293.2 315.1 3392 3622 386.3 409.3 

CUMBCWP 136.6 159.5 179.4 202.3 223.1 

CUIIACWP 136.6 145.9 154.4 1732 184.7 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Allocation Expanded VAR % 

CURRENT YEAR PLAN Scheduled Performl(j Ar:NP s s % % 

cumforCYP au 1 eu 41.1 0.0 I 31.4 1 0.0 i 44.4% 234.3 X12.7 17.n. 0.0 0.0% 
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ADS 2105 

GEOCHEMISTRY SUPPORT TEAM 

M70K 
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••• CURR BCWS ~...1___...._..._.-.Jl CURR ACWP --t•l-- CUM BCWS ---D-- CUM ACWP 

~2: GEOCHEMISTRY SUPPORT TEAM 

II70K Prior Oct Nov Ole Ju Feb ..... Apr May Jun JUI Aug Sep 

CURRBCWS 17.4 14.9 17.4 15.7 15.7 19.1 18.2 16.6 18.2 17.4 18.3 17.4 

CURRBCWP 17.3 15.1 17.3 15.7 

CURRACWP 0 0 0.2 0 

CUIIBCWS 701.8 719.2 73t1 751.5 767.2 782.9 802 820.2 836.8 855 872.4 890.7 908.1 

CUIIBCWP 701.8 719.1 734.2 751.5 767.2 

CUIIACWP 701.8 701.8 701.8 702 702 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 
Work Work Schedule Cost Schedule Cost Trend Allocalion Expanded VAR % 

CURRENT YEAR PLAN Schedullld Pllformed ACWP s s ,. ,. 
CUIItorCYP 15Al15A G.2 0.0 t 11.2 I a.a I •.n. 141.1 2DI.S 0.1'1. a.D 0.0'1. 
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CURRBCWS I CURRACWP • CUMBCWS -a-- CUM ACWP 

~1: DRILLINQ SUPPORT TEAll 

1170.1 Prior OC:t Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

CURRBCWS 6H 57.7 67.4 61 61 72.9 1052 47.3 52 49.7 52 49.7 

CURRBCWP 67.1 58.2 67.2 61 

CURRACWP 49.9 40.2 44.5 39 

CUIIBCWS 316.1 383.5 441.2 508.6 569.6 630.6 703.5 1755.5 1802.8 1854.8 1904.5 1956.5 2006.2 

CUIIBCWP 316.1 383.2 441.4 508.6 569.6 

CUIIACWP 316.1 366 406.2 450.7 489.7 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Allocation Expended VAR % 

CURRENT YEAR PLAN Scheduled Performed ACWP s s .,.. % 

CUmtorCYP 253.5 l 253.5 1'73.6 0.0 I 71.1 I a.o I SU% 1810.2 1&90.1 10.3% 260.0 14.8% 
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Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul 

C:UAAACWP • 

BUDGET COST VARIANCE 

LANLWBS3 Program 'Jfo WOik WOik Schedule Cost Schedule 

Code Co!T111ete Schedulad Pelfonred ACWP $ $ % 

CURRENT PERIOD 
1: ASSt.flT RA WORK PLAN M89A 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

2:ASSPMTRA M89B 0.1 5.0 5.3 0.5 0.3 4.8 6.0% 

3: ASSt.flT RA REPORT M89C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

4: ASSt.flT CMS PLAN M89D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

5: ASSMNT CMS WORK M89E 0.0 0.0 0.0. 0.0 0.0 0.0 0.0% 

6: ASSMNT CMS REPORT M89F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

7: ASSMTN ADS MGNT M89G 1.6 21.5 18.1 20.0 -3.4 -1.9 -15.8% 

8: ASSMNT VCA M89H 0.0 0.0 0.0 .0.6 0.0 0.6 0.0% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

TOTAL PERIOD 0.1 2U 23.4 11.1 ..... 1 u ·11.7'fo 

CUMIIULATIVE 

1: ASSMNT RFl WORK PLAN M89A 100.0 1053.4 1053.4 1054.4 0.0 -1.0 0.0% 

2: ASSMNT RFI M89B 0.4 42.2 20.9 37.3 -21.3 ·16.4 ~0.5% 

3: ASSMNT RFl REPORT M89C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

4: ASSMNT CMS PLAN M89D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

5: ASSt.flT CMS WORK M89E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

6: ASSMNT CMS REPORT M89F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

7: ASSMTN ADS MGNT M89G 6.9 227.1 227.1 223.5 0.0 3.6 0.0% 

8: ASSMNT VCA M89H 0.0 282.3 0.0 .0.6 ·282.3 0.6 ·1 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

10:CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

11: VCAREMEDIATION 0.0 0.6 0.6 0.0 0.0 0.6 0 

TOTAL CUMIIULl11VE 7.1 1805.1 1102.0 1114.1 .... ou ·12.8 -11.1'Jo 

BUDGET COST VARIANCE 

Work Work Schedule Cost Sc:hedut. Cost 

CURRENT YEAR PLAN Scheduled Pertonred ACWP $ $ 'Jfo 'Jfo 

CumtorCYP 4ts.o I no.o 123.0 -4os.o I -13.0 l ·73A I ·11ft 

j, 

I 

[l 0 

Aug Sep 

I 
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-300 

c 

CUIIBCWS 

~ 
COMMENTS 

Cost 
'Jfo 

0.0% 

90.6% 

0.0% 

0.0% 

0.0% 

0.0% 

-10.5% 

0.0% 

0.0% 

0.0% 

0.0% 

15..0'1r. 

BAC LAE VAA CHANGE 

'Jfo 

.0.1% 10534 1053.4 0.0 0.0% 

-78.5% 4891.0 4891.0 0.0 0.0% 

0.0% 1633.0 1633.0 0.0 0.0% 

0.0% 1086.0 1086.0 0.0 0.0% 

0.0% 0.0 0.0 0.0 0.0% 

0.0% 1150.0 1150.0 0.0 0.0% 

1.6% 3269.5 3269.5 0.0 0.0% 

0.0% 282.0 282.0 0.0 0.0% 

0.0% 264.0 264.0 0.0 0.0% 

0.0% 858.0 858.0 0.0 0.0% 

1 1899.0 1899.0 ; 0.0 0 

·1.11% 11315.11 11315.1 J D.O D.O'Jfo 

CYP CYP % TREND CHANGE 

Trend Alocation Expended VAA % 

152.0 124'-0 ...... 0.0 J.O'Jo 



JANUARY 1993 VARIANCE ANALYSIS REPORT 

LOS ALAMOS NATIONAL LABORATORY 

ADS # : TITLE: 1144 TA-49 

PROJECT LEADER: Inez Triay 

TYPE OF VARIANCE 

D COST ($K) I -12.61 D COST(%) 

[]] SCHEDULE ($Kl -303.61 [TI SCHEDULE (%) 

m VAC ($Kl o.ol D VAC C%1 

ANALYSIS 

111 MA.IOR ACTIVITY(S) CAUSING VARIANCE: 

Schedule: VCA Treatability Studies (16 weeks) 10 No. 240180800 
Issue final RFI Work Plan (8 weeks) 10 No. 240120150 

121 CAUSE OF VARIANCE 

-1.0%1 

-18.9%1 

o.o%1 

Schedule: The necessity for treatability studies has been under review by the Project 
Leader, and no VCA work has been identified. 
The issuing of the final RFI Work Plan was held up by the late arrival of • Conduct 
EPA Review of RFI Work Plan" 10 No. 240120140. 

(3) IMPACT 

Schedule: Two Pilot Studies have been identified as new scope. 
1 . Subsurface survey of T A-49 using the high performance ground penetrating radar. 
2. Geological support by EES-1 to prepare detailed logs for drill holes in area 2. 

The issue of the final RFI Work Plan will have no impact on field work or project Milestones. 

141 CORRECTIVE ACTION(S) 

Schedule: A Baseline Change Proposal has 
been written to remove the treatability study 
activity. The two Pilot Studies will be added to 
the ADS scope and scheduled between 
May and September 1993. 

ER PROGRAM OFFICE 

-z..- 2.. "t. - 9J 

(6) RESPONSIBLE INDIVIDUAL 

Inez Triay 

ER PROJECT LEADER 
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~0 400 
PRIOR OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP 

QJRRACWP 
--·-- CUUBCWS 

BUDGET COST VARIANCE COMMENTS 
LANLWBS3 · Program % Work WOit Schedule Cost Sc:tledule Cost 

Code C~e Scheduled Performed ACWP s s % % 

CURRENT PERIOD 

1: ASSMNT RA WORK PLAN M90A 0.0 0.0 0.0 4.3 0.0 -4.3 0.0% 0.0% 

2: ASSa.tlT RA M90B 0.1 8.3 12.1 0.0 3.8 12.1 45.8% 100.0"4 
3: ASSt.M' RR REPORT M90C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0"4 

4: ASSa.tlT CMS PLAN M900 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0"4 

5: ASSMHT CMS WORK M90E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0"4 

6: ASSt.M' CMS REPORT M90F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

7: ASSMTN ADS MGNT M90G u 10.4 10.4 7.6 0.0 2.8 0.0% 26.9% 

8: ASSt.M' VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0"4 

9: REMEDIATION SUPERVISION 0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0"4 

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0"4 

11: VCA REMEDIATION 0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0"4 

TDfAL PERIOD O.t 11.7 22.5 11.1 3.1 10.8 2DA oC7.1'1o 

SAC LRE VAR CHANGE 
CUMULATIVE % 

1: ASSWfl' RFI WORK PLAN M90A 98.6 1056.9 1041.5 1056.6 -15.4 ·15.1 ·1.5% -1.4% 1056.7 1056.7 0.0 0.0"4 
2: ASSWfl' RFI M90B 0.1 12.7 12.1 0.8 -0.6 11.3 -4.7% 93.4% 10170.0 10170.0 0.0 0.0"4 

3: ASSa.tlT RA REPORT M90C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0"4 1384.0 1384.0 0.0 0.0% 

4: ASSWfl' CMS PLAN M900 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0"4 1733.0 1733.0 0.0 0.0% 
5: ASSa.tlT CMS WORK M90E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0"4 0.0 0.0 0.0 0.0 

6: ASStMT CM5 REPORT M90F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0"4 799.0 799.0 0.0 0.0% 

7: ASSMTN ADS MGNT M90G 1U 181.2 181.2 161.1 0.0 20.1 0.0% 111% 1254.9 1254.9 0.0 0.0"/o 

8: ASSf,f.jT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0"4 1931.0 1931.0 0.0 0.0% 

9: REMEDI· <>N SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0"4 740.0 740.0 0.0 0.0% 

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0"4 23307.0 23307.0 0.0 0.0% 

11: VCA REt.EDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0"4 7407.0 7407.0 0.0 0.0% 

TDfAL CUIIIUL.ATM 2.5 1250.1 1234.1 1211.$ ·li.D 11.3 ·1.3% 1A 41712.8 41712.@ 0.0 D.t!"lo 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 
WOit WOit Sc:tledule Cost Sc:tledule Cost Trend Allocation Expended VAR % 

CURRENT YEAR PLAN Sc:tleduled Pelformed ACWP s s % % 

CumtorCYP IZ.O I 15.0 ao -11.o I 11.0 I ~D.,.. j 2U% 120.0 13111.0 3.,.. 0.0 O.t!"lo 
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Prior Oct 

LANL WBS3 

CURRENT PERIOD 

1: ASSWlT RA WORK PLAN 

2: ASSWIT RFI 

3: ASSMNT RA REPORT 

4: ASSMNT CMS PLAN 

5: ASSMNT CMS WORK 

6: ASSMNT CMS REPORT 

7: ASSMTN ADS MGNT 

8: ASSMNT VCA 

9: REMEDIATION SUPERVISION 

10: CMI 

11: YeA REMEDIATION 

TOTAL PERIOD 

CUMULATIVE 

1: ASSMNT RFI WORK PLAN 

2: ASSMNT RFI 

3: ASSMNT RFI REPORT 

4: ASSMNT CMS PLAN 

5: ASSWlT CMS WORK 

6: ASSMNT CMS REPORT 

7: ASSMTN ADS ~NT 

8: ASSMNT VCA 

9: REMEDIATION SUPERVISION 

10: CMI 

11: VCA REMEDIATION 

TOTAL CUIIJLATIVE 

CURRENT YEAR PLAN 

Cum1orCYP 

Nov 

Program 

Code 

M91A 

M91B 

M91C 

M91D 

M91E 

M91F 

M91G 

M91H 

M91A 

M91B 

M91C 

M91D 

M91E 

M91F 

M91G 

M91H 

Dec 

% 

C~e 

0.0 

0.2 

0.0 

0.0 

0.9 

0.0 

0.7 

0.0 

0.0 

0.0 

0.0 

0;1 

100.0 

2.7 

0.0 

0.0 

4.7 

0.0 

11.1 

1.2 

0.0 

0.0 

0.0 

0 

LOS ALAMOS NATIONAL LAB 
EN~RONMENTALRESTORAnONPROGRAM 

STATUS DATE: 31-Jan 93 

ADS 1148 

Jan Feb Mar. Apr May Jun Jut 

CIIRRAr:wP • 

BUDGET COST VARIANCE 

Walk Work Schedule Cost Schedule 

Scheduled Performed ACWP s s % 

0.0 0.0 12.3 0.0 -12.3 0.0% 

25.4 26.1 116.1 0.7 -90.0 2.8% 

0.0 0.0 0.0 0.0 0.0 0.0% 

0.0 0.0 0.0 0.0 0.0 0.0% 

2H 22.5 0.0 1.1 22.5 5.1% 

0.0 0.0 0.0 0.0 0.0 0.0% 

15.8 16.6 20.2 0.8 -3.6 5.1% 

49.1 3-4.9 0.0 -14.2 3-4.9 -28.9% 

0.0 0.0 0.0 0.0 0.0 0.0% 

0.0 0.0 0.0 0.0 0.0 0.0% 

0.0 0.0 0.0 0.0 0.0 0.0% 

111.7 1110.1 1al.l ·11.1 ~ ·1D.ft. 

2891.4 2891.4 2915.7 0.0 ·24.3 0.0% 

491.9 451.3 6-43.1 -40.6 ·191.8 -8.3% 

0.0 0.0 0.0 0.0 0.0 0.0% 

0.0 0.0 0.0 0.0 0.0 0.0% 

89.1 89.9 u 0.8 85.6 0.9% 

0.0 0.0 0.0 0.0 0.0 0.0% 

240.0 240.6 228.4 0.6 12.2 0.3"1. 

229.0 139.5 0.0 -39.5 139.5 -39.1% 

0.0 0.0 0.0 0.0 0.0 0.0% 

0.0 0.0 0.0 0.0 0.0 0.0% 

0.0 0.0 0.0 0.0 0.0 0.0% 

3NU Jll12.7 3711.5 ·128.7 21.2 4.3% 

BUDGET COST VARIANCE 

Work Work Schedule Cost Schedule Cost 

Scheduled Performed ACWP s s % % 

sss.o I .cz1 ~ 401.0 -1211.0 I 21.0 I 43-2't I 4.1% 

9000 

7500 

6000 
J. 

4500 
n 
c: 

3000 E 

1500 

0 

-1500 
Aug Sep 

QJUBCWS I 
COMMENTS 

Cost 

% 

0.0% 

-3«.8% 

0.0% 

0.0% 

100.0% 

0.0% 

-21.7"4 

100.0% 

0.0% 

0.0% 

0.0% 

.... "' 
BAC LRE VAR CHANGE 

% 

~.8% 2891.4 2891.4 0.0 0.0% 

-42.5% 165-41.3 16541.3 0.0 0.0% 

0.0% 2050.0 2050.0 0.0 0.0% 

0.0% 26-43.0 26-43.0 0.0 0.0% 

95.2% 1922.0 1922.0 0.0 0.0% 

0.0% 2356.0 2356.0 0.0 0.0% 

5.1% 216-4.3 216-4.3 0.0 0.0% 

100.0% 11861.0 11861.0 0.0 0.00/o 

0.0% 549.0 549.0 0.0 0.0% 

0.0% zno1.o 2no1.o 0.0 0.0% 

0.0% 19020.0 19020.0 0.0 0.0% 

D.l% 117DS.D 1117115.0 D.O 0.11'1. 

CYP CYP % TREND CHANGE 

Tr&nd Alocation Elcpended VAR % 

3520.0 3170.0 11.1% 0.0 0.0% 
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LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 31-Jan 92 

ADS 1150 

I 

V-lno I'P-·" piiiOd 

PRIOR OCT NOV DEC JAN FEB MAR APR MAY JUN 

QIRRACWP • 

BUDGET COST VARIANCE 

LANl WBS3 ProgiBm % Work Work Schedule Coat Schedule 
Code Cofl1llele Scheduled PerfOIIIIICI ACWP s s % 

CURRENT PERIOD 

1: ~T RR WORK PLAN t.fJ2A 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

2: ASSMNT RFI t.«l2B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

3: ASSMNT RR REPORT t.«l2C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

4: ASSMNT CMS PLAN t.«l20 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

5: ASSMNT CMS WORK all2E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

6: ASSMNT CMS REPORT t.«l2F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

7: ASSMTN ADS ~NT t.«l2G 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

TOTAL PERIOD 0.0 0.0 0.11 0.0 0.0 0.0 0.0% 

CUMULATIVE 

1: ASSMNT RFI WORK PLAN t.fJ2A 100.0 75.0 75.0 75.0 0.0 0.0 0.0% 

2:ASSMNTRR M02B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

3: ASSMNT RFI REPORT M02C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

4: ASSMNT CMS PLAN M02D 0.0 0.0 0.0 0.0 0.0 ();0 0.0% 

5: ASSMNT CMS WORK M02E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

6: ASSMNT CMS REPORT M02F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

7: ASSMTN ADS ~NT M02G 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

TOTAL CUIIULATIVE 1GD.o TU 75.0 75.0 0.0 0.0 0.0% 

BUDGET COST VARIANCE 

Work Work Sdledule Cosl Schedule Cosl 

CURRENT YEAR PLAN Scheduled PelfOIIIIICI WP s s % % 

CumfDrCYP 0.0 I 0.0 o.o· I 0.0 I 0.0% f 0.0% --

' 

I 
I 

JUL AUG 

CIAIBCWS I 
Cost 

% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

G.O% 
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COMMENTS 

LRE VAR CHANGE 

% 

75.0 0.0 0.0% 

0.0 0.0 0.0 

0.0 0.0 0.0 

0.0 o.c 0.0 

0.0 0.0 0.0 

0.0 0.0 0.0 

0.0 0.0 0.0 

0.0 0.0 0.0 

75.0 0.0 0.0% 

% TREND CHANGE 

Trend Allocaliln Expended VAR % 

0.0 0.0 0.0% 0.0 0.0% 
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BUDGET COST VARIANCE COMMENTS 
LANLWBS3 Program 'Jf. Work Work Schedule Cost Schedule Cost 

Code Co~ Scheduled Petformsd ACWP $ s 'Jf. % 

CURRENT PERIOD 
1: ASSt.M" RFI WORK PLAN ~A 0.7 24.5 2.4 0.1 ·22.1 2.3 -90.2'1. 95.8% 

2: ASSMNT RFI ~8 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

3: ASSMNT RA REPORT t.«l!iC 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

4: ASSMNT CMS PLAN ~D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

5: ASSMNT CMS WORK ~E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%. 

6: ASSMNT CMS REPORT ~F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

7: ASSMTN ADS MGNT ~G 1.4 6.8 6.8 0.0 0.0 6.8 0.0% 100.0% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0• 0.0 0.0 0.0% 0.0% 

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

TOTAL PERIOD u 3U 1.2 0.1 -42.1 1.1 ·70.9'llt 18.9'llt 

SAC LRE VAR CHANGE 

CUIIULA TIVE % 

1: ASSMNT RFI WORK PLAN ~A 0.7 49.1 2.4 0.1 -46.7 2.3 -95.1% 95.8% 330.0 330.0 0.0 0.0% 

2: ASSMNT RFI t.«l58 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 371.0 371.0 0.0 0.0% 

3: ASSMNT RA REPORT t.«l!iC 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 267.0 267.0 0.0 0.0% 

4: ASSMNT CMS PLAN t.«l50 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 

5: ASSMNT CMS WORK ~E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 106.0 106.0 0.0 0.0% 

6: ASSMNT CMS REPORT t.«l!iF 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 

7: ASSMTN ADS MGNT t.«l5G 5.3 28.1 28.1 1.6 0.0 26.5 0.0% 94.3% 533.0 533.0 0.0 0.0% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 459.0 459.0 0.0 0.0% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 487.0 487.0 0.0 0.0% 

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0% 

11: VCAREMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 516.0 516.0 0.0 0.~ • 

TOTAL CUIIUL.AnvE 1.0 77.2 30.5 1.7 47 28.1 .eo.~ ......... 3069.0 2081.0 o.o O.o'Jf. 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work WOik Schedule Cost Schedule Cost Trend Alloca1ion Expended VAR % 

CURRENT YEAR PLAN Scheduled Pertormsd ACWP s s 'Jf. % 

Cum1orCYP 77.0 I 31.0 2.0 ~.o I 21.0 I .s11.1% I 13.5'Jr. 213.0 388.0 0.5% 0.0 O.O'ro 
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BUDGET COST VARIANCE COMMENTS 
LANLWBS3 Program % Work Work Sc:hedule Cost Schedule Cost 

Code ~· Sc:hedulad Performed ACWP s s % % 

CURRENT PERIOD 

1: ASSt.tiT RA WORK PLAN M92A 0.4 18.6 4.6 105.5 -14.0 -100.9 -75.3% -2193.5% 

2:ASSMNTRA M928 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

3: ASSt.tiT RFI REPORT M92C 0.0 0.0 0.0 15.3 0.0 -15.3 0.0% 0.0% 

4: ASSMNT CMS PLAN M92D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

5: ASSMNT CMS WORK M92E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

6: ASSMNT CMS REPORT M92F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

7: ASSMTN ADS MGNT M92G 1.6 3.2 3.2 4.9 0.0 -1.7 0.0% -53.1% 

8: ASSMNT VCA M92H 0.0 16.8 16.7 15.3- .0.1 1.C .0.6% 8.4% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

10:CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

TOTAL PERIOD 0.1 ••• 24.5 141.0 •14.1 ·11U 41ft ... 75.1% 

BAC LRE VAR CHANGE 

CUMULATIVE % 

1: ASSMNT RA WORK PLAN M92A 86.3 938.0 914.3 1016.1 -23.7 -101.8 -2.5% -11.1% 1059.0 1059.0 0.0 O.!rk 

2:ASSMNTRA M928 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 8376.0 8376.0 0.0 0.0% 

3: ASSMNT RFI REPORT M92C 0.0 0.0 0.0 39.5 0.0 -39.5 0.0% 0.0% 3155.0 3155.0 0.0 0.0% 

4: ASSMNT CMS PLAN M92D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 9n.o 9n.o 0.0 0.0% 

5: ASSMNT CMS WORK M92E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0% 

6: ASSMNT CMS REPORT M92F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% IMC.O IMC.O 0.0 0.0% 

7: ASSMTN ADS-MGNT M92G 5.8 74.6 74.6 79.0 0.0 -4.4 0.0% -5.9% 1279.2 1279.2 0.0 0.0% 

8: ASSMNT VCA M92H 2.2 70.1 70.0 39.6 .0.1 30.4 .0.1% 43.4% 3237.0 3237.0 0.0 0.0% 

9: REMEOIAllON SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 196.0 196.0 0.0 0.0% 

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 14216.0 14216.0 0.0 0.0% 

11: VCA Ra.EDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 6626.0 6626.0 0.0 0.0% .. 

TOTAL CUMULATIVE u 1012.7 1051.1 117"-2 43.1 ·115.3 4.2'1. •10.n. 38HS.2 38HS.2 0.0 0.0"4 

BUDGET COST VARIANCE CYP :;yp % TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Alocalion Expended VAR % . 
CURRENT YEAR PLAN Scheduled Petformed ACWP s s % % 

CumtorCYP .a3.o I m.o 04.0 44.0 I ·115.0 I ... 11"4 I .ao.3% 717.0 706.0 70.0"4 0.0 0.0% 



JANUARY 1 993 VARIANCE ANALYSIS REPORT 

LOS ALAMOS NATIONAL LABORATORY 

ADS#: TITLE: 

PROJECT LEADER: 

TYPE OF VARIANCE 

[]] 

D 

COST ($K) 

SCHEDULE ($K) 

D VAC($K) 

ANALYSIS 

1157 TA-8, 9, 23, 69 

Tracy Glatzmaier 

-115.31 

-23.81 

111 MAJOR ACTIVITY(S) CAUSING VARIANCE: 

Cost: 
Sampling Plan 
Draft Work Plan 

(2) CAUSE OF VARIANCE 

ITJ COST(%) -10.9%1 

D SCHEDULE (%) -2.2%1 

D VAC(%) 

Cost: Work performed by a contractor for the sampling plan had not been billed in earlier 
months. These costs have now been billed. Additional costs and effort were incurred in 
January to meet the deliverable date for the Draft Work Plan. 

(31 IMPACT 

Cost: None. 

(4) CORRECTIVE ACTION(S) 

There is sufficient latitude in the schedule to 
ensure that adequate time is available to 
address comments on the Draft Work Plan, 
therefore no corrective action is required 
at this time. 

ER PROGRAM OFFICE 

"'2.- - z.. t... -

(6) RESPONSIBLE INDIVIDUAL 

T. Glatzmaier 
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ADS 2105 
BUDGET COST VARIANCE COMMENTS 

LANL WBS3 Program % Work Work Schedule Cost Schedule Cost 

Code Co~e Scheduled Performed ACWP $ $ % % 

CURRENT PERIOD 

1: ANALYTICAL CHEM' INSTRU DEV M70B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

2: APPLIED SITE ASSESS M70C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

3: ENVIRON ENG PILOT STUDY M70D 2.0 27.4 27.3 30.8 -0.1 -3.5 -0.4% -12.8% 

4: SAMPLEING STRATEGY DEVELP M70W 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

5:AMAD M70E 6U 194.4 193.7 206.8 -0.7 -13.1 -0.4% -6.8% 

6: RECORD MANAGEMENT(RPF) M70F 0.1 77.2 76.9 70.1 -0.3 6.8 -0.4% 8.8% 

7: DECISION ANALYSIS M70G 0.1 55.4 55.2 79.4 -0.2 -24.2 -0.4% -43.8% 

8: PROGRAMMATIC 000 SUPPORT M701 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

9: RISK ASSESSMENT M70H 5.5 39.2 39.0 7.2 -0.2 31.8 -0.5% 81.5% 

10: SAMPLE FACILITIES M70U 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

11: DRILLING SUPPORT STUDY M70J 4.1 60.9 60.7 39.0 -0.2 21.7 -0.3% 35.7% 

12: GEOCHEMISTRY SUPPORT TEAM M70K 0.0 15.8 15.7 0.0 -0.1 15.7 -0.6"k 100.0% 

13: GEOLOGY SUPPORT TEAM M70l 0.4 20.8 20.8 11.5 0.0 9.3 0.0% 44.7% 

14: HYDROLOGY SUPPORT TEAM M70M 0.4 21.5 . 21.4 12.5 -0.1 8.9 -0.5% 41.6% 

15: QUALITY ASSURANCE SUPPORT M70N 0.3 22.8 22.7 9.8 -0.1 12.9 -0.4% 56.8% 

16: INSTALLATION WORK PLAN UPDATE M70Q 0.0 0.0 0.0 u 0.0 -1.4 0.0% 0.0% 

17: SOP REVISION M70R 0.1 10.5 10.4 4.9 -0.1 5.5 -1.0% 52.9% 

18: (FRAME WRK )GEO. BACKGROUND M702 1.1 58.9 58.7 174.7 -0.2 -116.0 -0.3% -197.6% 

19: RENOVATION/CAP EQUIP M70T 0.1 24.7 25.0 32.8 0.3 -7.8 1.2% -31.2% 

20: ECOLOGICAL BASELINE STUDY M70P 0.5 28.2 28.1 4.0 -0.1 24.1 -0.4% 85.8% 

VCA PROGRAMMATIC FUNDING M70Y 0.5 40.3 40.0 0.0 -0.3 40.0 -0.7% 100.0% 

TOTAL PERIOD 0.3 wa;o 185.1 •u 4A 1D.7 .O.fto 1.5% 

BAC LRE VAR CHANGE 

CUIIMULATIVE % 

1: ANALYTICAL CHEW INSTRU DEV. M70B 100.0 1938.9 1938.9 1938.9 0.0 0.0 0.0% 0.0% 1938.9 1938.9 0.0 0.0% 

2: APPUEO SITE ASSESS M70C 100.0 1394.0 1394.0 1394.0 0.0 0.0 0.0% 0.0% 1394.0 1394.0 0.0 0.0% 

3: ENVIRON ENG PILOT STUDY M70D 8.6 1035.5 1035.4 1080.0 -0.1 ... 4.6 0.0% .... 3% 12021.5 12021.5 0.0 0.0% 

4: SAMPLEING STRATEGY DEVELP M70W 100.0 315.4 315.4 315.4 0.0 0.0 0.0% 0.0% 315.4 315.4 0.0 0.0% 

5:AMAD M70E 4.3 3962.3 3946.6 3690.1 -15.7 256.5 -0.4% 6.5% 91303.7 90100.7 1200.0 1.3% 

6: RECORD MANAGEMENT(RPF) M70F 5.4 1668.2 1667.9 1648.9 -0.3 19.0 0.0% 1.1% 30800.3 30800.3 0.0 0.0% 

7: DECISION ANALYSIS M70G 9.0 861.3 861.1 896.4 -0.2 ·35.3 0.0% .... 1% 9530.9 9530.9 0.0 0.0% 

8: PROGRAMMATIC 000 SUPPORT M701 100.0 704.2 704.2 704.2 0.0 0.0 0.0% 0.0% 704.2 704.2 0.0 0.0% 

9: RISK ASSESSMENT M70H 4.3 187.5 187.3 102.1 -0.2 85.2 -0.1% 45.5% 4352.7 4352.7 0.0 0.0% 

10: SAMPLE FACILITIES M70U 100.0 1480.9 1480.9 1480.9 0.0 0.0 0.0% 0.0% 1480.9 1480.9 0.0 0.0% 

11: DRILLING SUPPORT STUDY M70J 1.5 569.5 569.3 489.7 -0.2 79.6 0.0% 14.0% 37260.1 37010.1 250.0 0.7% 

12: GEOCHEMISTRY SUPPORT TEAM M70K 15.5 767.3 767.2 702.0 -0.1 65.2 0.0% 8.5% 4952.8 4952.8 0.0 0.0% 

13: GEOLOGY SUPPORT TEAM M70l 5.6 223.1 223.1 184.7 0.0 38.4 0.0% 17.2% 4009.6 4009.6 0.0 0.0% 

14: HYDROLOGY SUPPORT TEAM M70M 3.1 201.5 201.4 146.8 -0.1 54.6 0.0% 27.1% 6577.0 6577.0 0.0 0.0% 

15: CUAUTY ASSURANCE SUPPORT M70N 2.1 365.9 365.8 270.2 -0.1 95.6 0.0% 26.1% 17389.9 17089.9 300.0 1.7% 

16: INSTALLATION WORK PLAN UPDATE M700 4.7 31.t.2 31.t.2 290.9 0.0 23.3 0.0% 7.ol% 6725.3 6725.3 0.0 0.0% 
17: SOP REVISION M70R 5.5 287.0 286.9 2ol8.7 -0.1 38.2 0.0% 13.3% 5190.6 5190.6 0.0 0.0% 

18: (AW.£ WRK )GEO. BACKGROUND M702 9.1 2000.9 2000.7 2301.0 -0.2 -300.3 0.0% -15.0% 219ol8.0 219ol8.0 0.0 0.0% 

19: RENOVATION I CAP EQUIP M70T 12.7 737.0 736.7 679.3 -0.3 57 ... 0.0% 7.8% 5806.7 5556.7 250.0 ... 3% 

20: ECOLOGICAL BASELINE STUDY M70P 1.5 109.7 109.6 15.2 -0.1 Sol ... -0.1% 86.1% 7.t66.3 7ol66.3 0.0 0.0% 

VCA PROGRAMMATIC FUNDING M70Y 8.3 183.7 183.5 0.0 -0.2 183.5 -0.1% 100.0% 2209.5 2209.5 0.0 0.0% 

TOTAL CUIIMULATIVE 7.1 , ... .o 11210.1 1157U ·17.1 710.7 .0.1% U% 273371.2 271371.3 2000.0 0.7% 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Wcllk Wcllk Schedule Cost Schedule Cost Tllllld Alocatim Expended VAR % 

CURRENT YEAR PLAN !scheduled Pertomwd ACWP $ s % ,. 
CumtorCYP ztto.o I za83.o 2112.0 -11.0 I 111.o 1 .0.11% j Zol.tl% 1171.0 1101.0 22.0% 2000.0 20.2% 
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BUDGET COST VARIANCE COMMENTS 

LANLWBS3 Program ,. Walk Work Sc:hedule Cost Schedukl COS! 

Code ~ Scheduled Performed ACWP s s ,. ,. 
CURRENT PERIOD 

1:ASSMNT a.«;NT ACTIVITIES M98A 0.0 602.6 600.5 618.2 -2.1 -17.7 .0.3% -2.9% 

2: ASSWT a.«;NT INFO SYS M98B 0.0 327.0 325.8 1055.3 -1.2 -729.5 .0.4% -223.9% 

3: PRGM SUPT&LEADERSHIP M98C 0.0 114.4 114.0 32.5 .0.4 81.5 .0.3% 71.5% 

4: ASSt.M" GROUP a.«;NT M9BD 0.0 56.2 56.0 0.0 .0.2 56.0 .0.4% 100.0% 

5: PROGRAMATIC SUPPORT M98E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

10TAL. PERIOO 0.2 1100.2 111111.3 1708.0 4.1 .elll.7 .OA .as..n. 
BAC LRE VAR CHANGE 

CUIIIIULAnVE ,. 
1:ASStMT a.«;NT ACTIVITIES M98A 8.2 18529.0 18526.9 18454.6 -2.1 72.3 0.0% 0.4% 224752.2 224752.2 0.0 0.0% 

2: ASSMNT a.«;NT INFO SYS M98B 3.0 5319.6 5378.4 6316.8 -1.2 -938.4 0.0% -17.4% 180866.2 180866.2 0.0 0.0% 

3: PRGM SUPT&LEADERSHIP M98C 1.9 1461.4 1461.0 1018.0 .0.4 443.0 0.0% 30.3% 78160.5 75960.5 2200.0 2.11% 

4: ASSWfT GROUP a.«;NT M!IBD 1.0 233.7 233.5 0.0 .0.2 233.5 .0.1% 100.0% 23672.0 23672.0 0.0 0.0% 

5: PAOGRAMATIC SUPPORT M98E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0% 

10TAL CUMIIULAnVE 5.0 25101.7 25511.1 2571U 4.1 ·1·.1 0.0% .o.7'l'o 507.00.1 101250.1 2200.0 0.4% 

BUDGET COST VARIANCE CYP CYP ,. TREND ~HANGE 
Work Work Sc:ltedule COS! Schedule Cost T1811d Alocalion Expended VAR % 

CURRENT YEAR PLAN Scheduled Per!OIIIIId ACWP $ s ,. ,. 
CumforC'YP u11.o I an.o 4712.0 1011.0 l -111.0 I 31.5% I -4.1'1fo 15710.0 1'425.0 33.0% 2200.0 15.3% 
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LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 31-Jan 93 

ADS 2110 

Feb Mar Apr May Jun 

CURRACWP 

Jul 

• CURR BCWS 1111111111:1101111m CURR BCWP 

--cr-- CUll BCWP - CUM ACWP 

BUDGET COST VARIANCE 

LANL WBS3 Program "fo WDik Work Schedule Cost Schedule 

Code CoiTlllele Scheduled Performed ACWP s s "fo 

CURRENT PERIOD 

1: EACF ENGINEERING M95A 0.0 0.0 0.0 o.o· 0.0 0.0 O.O"fo 

2: EACF CONSffiUCTION 0.0 0.0 0.0 0.0 0.0 0.0 O.O"fo 

3: EACF PROCUREMENT 0.0 0.0 0.0 0.0 0.0 0.0 O.O"fo 

4: EACF INSTAllATION 0.0 0.0 0.0. 0.0 0.0 0.0 O.O"fo 

5: EACF ADS MNGT M95G 0.4 1.8 1.6 ·24.3 .0.2 25.9 ·11.1% 

6: SAFE1Y ANALYSIS 0.0 0.0 0.0 0.0 0.0 0.0 O.O"fo 

7: REG. ISSUES 0.0 0.0 0.0 0.0 0.0 0.0 O.O"fo 

8: SITE CHARACTERIZATION 0.0 0.0 0.0 0.0 0.0 0.0 O.O"fo 

9: PERFORMACE ASSMNT M950 0.0 2.7 2.5 0.0 .0.2 2.5 -7.4"4 

10: PURCHASE/MODIFY EOUI M95C 0.0 524.8 281.5 206.0 ·243.3 75.5 -46.4% 

11: SAMPLE COORDINATION M95B 0.6 30.7 25.8 0.0 -4.9 25.8 ·16.0"fo 

TOTAL PERIOD o.t 110.0 31U 181.7 -2411.8 121.7 ... u"fo 

CUMULATIVE 

1: EACF ENGINEERING M95A 100.0 227.7 227.7 227.7 0.0 0.0 0.~. 

2: EACF CONSffiUCTION 0.0 0.0 0.0 0.0 0.0 0.0 O.O"fo 

3: EACF PROCUREMENT 0.0 0.0 0.0 0.0 0.0 0.0 O.O"fo 

4: EACF INSTAllATION 0.0 0.0 0.0 0.0 0.0 0.0 O.O"fo 

5: EACF ADS MNGT M95G 6.9 22.2 22.2 157.4 0.0 -135.2 O.O"fo 

6: SAFE1Y ANALYSIS 0.0 0.0 0.0 0.0 0.0 0.0 O.O"fo 

7: REG. ISSUES 0.0 0.0 0.0 0.0 0.0 0.0 O.O"fo 

8: SITE CHARACTERIZATION 0.0 0.0 0.0 0.0 0.0 0.0 O.O"fo 

9: PERFORMACE ASSMNT M950 0.0 5.4 5.4 0.0 0.0 5.4 O.O"fo 

10: PURCHASE/MODIFY EQUI M95C 7.0 2030.3 301.1 206.0 ·1729.2 95.1 -85.2% 

11: SAMPLE COORDINATION M95B 0.4 128.0 128.0 160.8 0.0 -32.8 O.O"fo 

TOTAL CUIIJLATIVE 1.t 2413.8 114.4 751.1 ·1721.2 -17.5 ·71.1"fo 

BUDGET COST VARIANCE 

WDik Work Schedule Cost Schedule Cost· 

CURRENT YEAR PLAN Scheduled Petformed ACWP $ s "fo "fo 

Cum1orCYP 2112.0 I uz.o 510.0 -1no.o I .fi.O .I -7e.7"'fo I ·15.4% 

Aug Sep 

CUIIBCWS I 
COMMENTS 

Cost 

"fo 

O.OOk 

O.O"fo 

O.O"fo 

O.O"fo 

1618.8% 

O.O"fo 

O.O"k 

O.O"fo 

100.0% 

26.8% 

100.0% 

41.7"'fo 

BAC LRE VAR CHANGE 

% 

O.O"fo 227.7 227.7 0.0 0.00/o 

O.O"fo 0.0 0.0 0.0 0.0 

O.O"fo 0.0 200.0 ·200.0 0.0 

O.O"fo 435.0 435.0 0.0 0.00/o 

-609.0% 320.5 320.5 0.0 0.00/o 

O.O"fo 0.0 0.0 0.0 0.0 

O.O"fo 0.0 0.0 0.0 0.0 

O.O"fo 0.0 0.0 0.0 0.~~ 

100.0% 0.0 0.0 0.0 00 

31.6"k 4301.0 4301.0 0.0 O.O"fo 

·25.6"fo 30223.0 30223.0 0.0 0.0% 
~..,. 35507.2 35707.2 -200.0 .().ll"fo 

CYP CYP "fo TREND CHANGE 

Trend Allocation Expended VAR "fo 

1383.0 3055.0 11i.7"fo ·200.0 .fl.S"fo 



JANUARY 1993 VARIANCE·ANALYSIS REPORT 
LOS ALAMOS NATIONAL LABORATORY 

ADS # : TITLE: 2110 ENV. ANAL. CHEM. FACILITY 

PROJECT LEADER: John Miglio 

TYPE OF VARIANCE 

D COST ltKI -67.51 D COST(%) -9.9%1 

m SCHEDULE I$Kl -1729.21 m SCHEDULE 1%1 -71.6%1 

D VAC I$KI -200.01 D VAC 1%1 

ANALYSIS 

111 MAJOR ACTIVITYISI CAUSING VARIANCE: 

Schedule: The major activity causing the schedule variance is •Obtain 
Bids & Purchase Trailers.• ID No. 050494810 

121 CAUSE OF VARIANCE 

Schedule: The mobile lab design is a pre-requisite to the bid process. The progress 
of the design has been delayed because personnel designated for this activity 
have been concentrating their efforts on the •sample Co-ordination· portion 
of this ADS. The start of the design was delayed 1 2 weeks. 

131 IMPACT 

-o.6%l 

Schedule: The design of the base fifth wheel trailer platform will be completed by 
2/26/93. Request for quotations will be sent out by 3/1/93. The anticipated mobile 
laboratory deployment schedule is as follows: 

Mobile Radiological Analytical Lab II: 5/1 0/93 
Mobile Chemical Analytical Lab II: 6/10/93 
Mobile Radiological Analytical Lab Ill: 6/28/93 
Mobile Radiological Analytical Lab IV: 7/1 9/93 

There is no impact anticipated for this summer's ER field sampling program. 

141 CORRECTIVE ACTIONISI 

Schedule: A schedule change will be 
submitted in a Baseline Change Proposal. 
Note: Some activities are relevant only to 
the previous scope of the ADS. They 
remain on the list for the purpose of 
recording the history of this ADS when the 
scope of work was to construct an 
environmental analysis chemical facility. 
They will be removed using the BCP 
process to reflect the changed work 

161 RESPONSIBLE INDIVIDUAL 

J. Miglio 

SctJI)e~~ c: L~/?!p~' 
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SECTION 1· 
''MONTHLY REPORT EVALUATION 

REVIEW DOCUMENTATION SHEET'' 



OOE/AL/ERPO 
Monthly Report Evaluation 

Review Documentation Sheet 

Insta1l.ation _ __.L~A;u)J'-311·~LII!.-__.b..c...;;;i§[,_' })=------
Reporting Period _be~ ... c ... r .... m~ ... bt.::llerEZ.-_..:..19......_q.:....;z=----
Date Received by ERPO _.,_/_-.... d~~==----q..:...:~~6~-----

1. Complete Evaluation Report tex~t--~ 

r-a~ J3ifrr,( . 
Xnstal:ation Manager 

/Jo!r4':> dar/oi 
Project Control Officer 

3. Technical review comments 

~fthww 

4. Comments Incorporated. 

Area Office ER Program Manager 

Ro,Lr± kJ Vot.f<e. 
M~~ ER Program Manager 



. SECTION 2 
RESPONSE TO EVALUATION OF 

REPORT FROM PREVIOUS MONTH 

... 



LOS ALAMOS NATIONAL LABORATORIES- D & D 
RESPONSE TO DECEMBER 

MONTHLY REPORT VALIDATION 

The Los Alamos National Laboratory Environmental Restoration/Decontamination and Decommissioning 
Program Monthly Report Evaluation format has been changed to incorporate DOE Evaluation format 
changes and to simplify the reading of the evaluation. 

Completeness 

1. Have cost and schedule data been reported for all ADSs in the baseline? (Includes baseline revisio~ 
made through the change control process.) 

DOE: Yes. 

LANL: No response. 

2. Has a Variance Analysis Report been submitted for every cost and schedule variance exceeding the 
+/- 10% and $50,000 threshold? 

DOE: NoV AR on ADS 1055 3&4 SOuth. 

LANL: VARon ADS 1055 3&4 South was submitted with the final report. 

3. Has the Change Control Activity Log been included? 

DOE: Yes. The log shows BCP #92-1 and 92-3 status as ERPO BCCB Review; however, ERPO 
requested corrections via the BCP Comment Form submitted to your office on December 23, 1992. 
The above referenced BCP's have been renumbered to 93-1 and 93-2. Please respond to ERPO's BCP 
comments and please correct the log. 

LANL: The BCP Log has been corrected in the January Report. BCP #93-1 and #93-3 will be 
cancelled in February. 

4. Have the Performance Measurement Curves (BCWSIBCWP/ACWP) been included for each Operable 
Unit and for the entire installation? 

DOE: Yes. The curves for Early D&D programs, and LAPRE U Reactor Decommissioning show 
current month ACWP of S5K in December and January. These activities appear complete and no 
BCWS is reflected. Please explain. Also, the reporting period is for December, how can there be 
ACWP for January? 

LANL: The curves show ACWP plus projected ETC. The SSK is projected ETC. 

S. Has a Milestone Report including Percent Complete, Planned, Estimated, and Actual dates been 
included? 

DOE: Y~ but the reporting period shows 1/1/93 to 1131/93 and this is only December's report. 

LANL: The Milestone Report has been corrected and shows the correct reporting period for 
January. 

Page 1 



Baseline Integrity 

LOS ALAMOS NATIONAL LABORATORIES- D & D 
RESPONSE TO DECEMBER 

MONTHLY REPORT VALIDATION 

1. Are there any unauthorized changes to the cost or schedule baseline? If yes, identify the ADS(s), the 
major activity (s) having unauthorized change(s), and the magnitude of the change(s). 

DOE: No, other than noted in Question 3 above. 

LANL: No response. 

2. Have all authorized changes to the cost or schedule baseline been incorporated? (Includes baseline 
revisions made through the change control process for both prior and current periods.) 

DOE: Yes. 

LANL: No response. 

Accuracy 

1. Does the As-Of-Date correspond with the end of the reporting period for every OU reported? 

DOE: No. The milestone report as-of -date shows the reporting period from 1/1/93 to 1/31193. The 
CPR and the CP and the graphs do not correspond to the reporting period. Please explain. 

LANL: All dates in the January report correspond to the correct reporting period. 

2. Does the status shown for each major activity reflect actual status? 

DOE: Yes. 

LANL: No response. 

3. Does the percent achieved shown for each major activity accurately reflect progress? 

DOE: Yes. 

LANL: No response. 

Conformance with Guidance 

1. Have the Installation Monthly Reports been submitted in proper format? 

DOE: No. The Quality Check List wu not provided, the V AR for ADS 1055 is mining, ud the 
report wu received on 1/l5/93. 

LANL: The Quality Check List is provided in the January report, ud the V AR for ADS 1055 wu 
submitted with the fmal report for December. 

Pagel 



LOS ALAMOS NATIONAL LABORATORIES- D & D 
RESPONSE TO DECEMBER 

MONTHLY REPORT VALIDA 'DON 

2. Has the Review Documentation Sheet from the prior monthly report evaluation been returned with 
proper signature? 

DOE: No. The AOM and M&O Program Manager signatures are missing. 

LANL: The f"mal version of the December Report includes AOM and M&O signatures. 

3. Have all outstanding issues from previous monthly report evaluations been adequately addressed? 

DOE: Yes. 

LANL: No response. 

4. Have all cost and schedule variances above the thresholds been adequately explained? Have their 
impacts been evaluated for both the project and the program? Has an appropriate comctive action 
with time frame for implementation been identified? Has the party responsible for implementing the 
corrective action been identified? 

DOE: 

ADS lOSt- CAUSE: You state that the PM intends to use the carryover for cost estimating efforts on 
WBS 6.2.1.2.3 and you reference a V AR that does not exist. Please explain. 

ADS 1054 -Please provide an estimated date when this ADS will be rebaselined and when a BCP can 
be expected. 

LANL: Each question has beeD addressed in the individual V ARs. 

5. Docs the Ac:tua1 Cost of Work Performed reconcile with the costs reported in the Fiaancial 
Information System? 

DOE: Yes. 

LANL: No response. 

6. Docs the FY BAC reported on Current Year Work Plan (CYWP} reconcile to the authorized budget 
authority (BA)? 

DOE: No. The authorized BA (on the Work Authorization) is S5,084K for FY93. 11ae CPR and the 
CP totals do aot reflcet this. 

LANL: The baseliae bas been reduced to correspond with the FY93 budget authorizatioa. This 
should correct aay previous problems coaceraiag reconciliation of the CYWP, the CPR, aad the CP. 
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LOS ALAMOS NATIONAL LABORATORIES- D & D 
RESPONSE TO DECEMBER 

MONTHLY REPORT VALIDATION 

Additional Observations 

This should include a description of the resolution of outstanding issues identified in previous repons. 

DOE: 

You stated in your response to last month's report that the CPR and CP totals matched, they do not. 
Base Costs are different. Also, please provide the Quality Check List with all reports. This QC can 
only help improve the quality of the monthly report submission, and will alleviate repetitive 
comments. 

LANL: CPR and CP totals match in the January Report and the Quality Check List is provided. 
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MONTHLY REPORT QUALITY CHECK LIST 

INSTALLATION: LOS ALAMOS NATIONAL LABORATORY 

FOR THE REPORTING PERIOD: JANUARY 1993 

The following questions are designed to assist the Installations in 
completing their monthly reporting requirements to the Environmental ;, · 
Restoration Project Office (ERPO). This questionnaire must be completed 
and submitted along with the balance of the data required each month from 
the Installations. Each of the questions should be answered with a Yes or 
No depending on whether the Intent of the question Is answered. Where a 
No is inserted in answer to one of the questions, fully describe the 
circumstances that resulted In the No, and explain how and when the 
deficiency will be corrected. 

Completeness 

1 . Have all outstanding issues contained on the prior month's Evaluation Report 
from ERPO been addressed and included in this month's report? 

Yes. 

2. Does the CPR format contain BCWS, BCWP and ACWP for each Summary 
Deliverable that has or was scheduled to commence activity in the Cumulative 
Period Performance Sedion? · 

Yes. 

3. For currently adive Summary Deliverables, is there a value for current month 
BCWS, BCWP and ACWP reported on the CPR format? 

Yes. 

4. Has a Variance Analysis Report been prepared for all Summary Deliverables 
that exceed the +/-1 Oo/o and $50,000 variance tolerance threshold for 
cumulative to date reporting? 

Yes. 

5. Are both a Summary Deliverable Level CPR and a Deliverable Level CPR 
(Summary Deliverable level plus subordinate level WBS elements down to 
the Deliverable level) included? 

Summary Deliverable CPR has been provided. 



6. Are both Summary Deliverable Level Cost Plan and a Deliverable Level Cost 
Plan (Summary Deliverable level plus subordinate level WBS elements down 
to the Deliverable level) included quarterly or whenever an approved Baseline · 
Change Proposal has been implemented? 

Summary Deliverable CP has been provided. 

7. Has the Baseline Change Log been included? (This log is generated by the· 
Installations, using ERPO supplied macros and lists changes made to the 
Baseline.) 

Yes. 

8. Has the Baseline Change Activity Log been included? (This log is manually 
prepared by the installations and contains the status, approved or 
disapproved, of all changes requested by the Installations.) 

Yes. 

9. Has the Milestone Report been included that contains the following, BAC, 
Planned start and stop dates, Estimated start and stop dates, and Actual start 
and stop dates? 

Yes. 

1 0. Have the performance Measurement Curves (BCWS\BCWP\ACWP) been 
included for the Total Installation and each Summary Deliverable? 

Yes. 

11. Is a copy of the Review Documentation Sheet from the prior monthly report 
evaluation signed by the M&O Program Manager and included with the 
current monthly submitted to the ERPO? 

Yes. 

12. Do the VAR headers include both the dollar and percentage amounts for 
cost and schedule variances that are out of tolerance? 

Yes. 

13. Has a reconciliation between the cumulative actual costs (ACWP) on the 
CPR reports at the Total Installation Level and the Financial Information 
System been included along with an explanation of discrepancies? 

Yes. 



14. Have escalation, contingency, and MR values been included on the Cost 
Plan and CPR, as appropriate, and do they reconcile with the DOE approved 
values. 

Yes. 

15. Have footnotes been included on the CPR and Cost Plan identifying and 
explaining adjustments? j. 

Yes. 

Baseline Integrity 

1. Are there any changes to the cost or schedule baseline? If yes, has a 
Baseline Change Proposal been approved and the implemented change been 
noted on the Baseline Change Activity Log. 

No. 

2. Does the current monthly BCWS shown on the CPR for the Installation and 
each summary Deliverable match the value for the current month shown on 
the Cost Plan by total installation and Summary Deliverable? 

Yes. 

3. Have all authorized changes to the cost and schedule baseline been 
incorporated? (Includes baseline revisions made through the change process 
for both prior and current periods.) -
Yes. The baseline was decreased by the 5% OMB reduction. The 

baseline now reconciles with Budget Authorization of $5,084K. 

4. Have all changes to the Baseline been approved? 

Yes. 

5. Do the CPR and Cost Plan contain a BAC for every Summary Deliverable? 

Yes. 

Accuracy 

1. Does the As-of-Date on the CPR, Milestone report, Performance 
Measurement Curves and Variance Analysis Reports correspond with the end 
of the reporting period? 

Yes. 

2. Does the status shown for each major activity reflect actual status? 



Yes. 

3. Does the percent achieved shown for each Deliverable accurately reflect 
progress? 

·Yes. 

Conformance with Guidance 
. 

1. Have the causes for all the cumulative cost and/or schedule variances above 
the variance tolerance thresholds been adequately explained down to the 
Deliverable level (where applicable}? 

Yes. 

2. If there is more than one activity contributing to the cause of the cost and/or 
schedule variance, is the-dollar amount of each casual activity individually 
described? 

Yes. 

3. Do the Impact sections of the VARs address both the cost at completion and 
the schedule? 

Yes. 

4. Do the Impact sections of the VARs specify whether any regulatory 
milestones are affected by the cumulative schedule adversity and/or any 
critical path events are threatened? 

Yes. 

5. Do the VARs describe the number of weeks the identified schedule 
milestone(s} or events are forecast to slip as a result of the cumulative 
problem in schedule? 

Yes. 

6. If the cost at completion is forecast to be affected by the cumulative to date 
problem and/or the corrective action underway, is there a cost variance 
forecast to the budget at completion? 

Yes. 

7. Is there an appropriate corrective action identified for each causal factor 
identified under the cause section of the VAR(s}? 

Yes. 



8. Is there a date when the corredive adion(s} identified will be complete? 

Yes. 

9. Is there an individual identified who is responsible for completing the 
corredive adion? 

Yes. 
. 

1 0. Does the Estimate at Completion (EAC) reflect the cumulative ACWP 
including any missing accruals plus the best estimate of what the remaining 
activities will cost to finish? 

Yes. 

11. Is there a reconciliation between the CPR and Cost Plan BAC at the Total 
Installation level and the Budget Outlay (BO) and the Budget Authority (BA) 
values along with an explanation of the differences?· 

Yes. 

M&O ER PM Signature:.___.jieu..~;;....;._d-...;....;./v~~....;;_---- Date: "2.... I '- 'LJ 'I 1 





LOS ALAMOS NATIONAL LABORATORY 
ENVIRONMENTAL MANAGEMENT DMSION 

DECONTAMINATION AND DECOMMISSIONING PROGRAM 
EXECUTIVE SUMMARY 

FOR PERIOD ENDING JANUARY 31, 1993 

PROGRAM ACCOMPLISHMENTS: 
• Transition of the D&D Program to the Environmental Restoration Program occqrred. 

TECHNICAL STATUS: 
•National Emissions Standard Air Pollutant Substances (NESHAPs) permitting and 

associated air monitoring stations are now required for the D&D program. A Baseline 
Change Control Proposal will be completed and submitted to DOE/ ALIERPO for 
scope, cost and schedule changes on ADS 1055 TA-21 3 and 4 .South Remediation due 
to this increased requirement. 

COST STA1US: FY93 ETC for all active ADS's. 
•ADS 1051: Is within budget. 
•ADS 1051B: Is under budget. 
•ADS 1054: Is under budget. 
•ADS 1055: Is over budget. 

SCHEDULE STATUS: 
•ADS's 1051/1051B: Are on schedule. 
•ADS 1054: Has a four month schedule slip. 
•ADS 1055: Fifteen month schedule slip in starting remediation at TA-21 3 
and 4 South due to NESHAPs permit application. The NESHAPS application 
was received from the contractor in November for internal review. 

BQ MILESTONES: 
•ADS 1051/1051B: Are on schedule. 
•ADS 1054: The start of remediation has slipped four months. 
•ADS 1055: Finish Assessment/Start Remediation originally planned to occur 
Marchl8, 1992. The new estimated date is May 26, 1993. This slip in the planned 
date is due to a change in technical requirements. 

AREAS OF CONCERN: 

• The baseline has been reduced by the 5% OMB cut to correspond with Budget 
Authorization of $5084K. 



LOS ALAMOS NATIONAL LABORATORY DECONTAMINAnOitAND OECOMMISIDNING PROGRAM 
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SECTION 4 
COST RECONCILIATION TO 

FY93 BUDGET AUTHORIZATION 

,_ 
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INSTALLATION: LOS ALAMOS NATIONAL LABORATORY 
DECONTAMINATION & DECOMMISSIONING PROGRAM 

AS OF DATE: 2122193 

FY92 
PROJECTED 

FUNDS 

FY93 
BUDGET 

B&R ADS MCODE BOY AUTHORIZATION 

EW2010401 1051 M252 117.0 *1345.0 
EW2010401 1055 M254 102.6 0.0 

EW201402 1053A M250 4.6 0.0 
EW201402 1055 M255 948.2 1,608.0 

EX2010401 . 1054 M249 76.1 475.0 
EX2010401 1051B M253 0.0 390.0 

EX2010402 1054 M256 0.0 1,266.0 

GRAND TOTAL 1,248.5 5,084.0 

*Funding transferred to Los Alamos 1037.0 
10% OMB holdback of $308K not at Los Alamos 308.0 
ADS 1051 Work Authorization 1345.0 

BASELINE 

FY93 D&D TOTAL 
ANTICIPATED FY93COST FY93 

FUNDING PLAN CCB BASELINE 

1,462.0 1,345.0 1,345.0 
102.6 0.0 0.0 

4.6 0.0 0.0 
2,556.2 1,608.0 1,608.0 

551.1 475.0 475.0 
390.0 390.0 390.0 

·j 

1,266.0 1,266.0 1,266.0 

8,332.5 5,084.0 0.0 5,084.0 

,.... 





INSTALLAllON: LOS ALAMOS NAllONAL LABORATORY FY13 FlY£ YI!Ail PLAN 

DATE: 21221113 

PROJECT NAME: DECONTAMNA110N & DEC0MM1SS10N1N0 REPOR11NO LEVa: SUIIPROJECT REPORll«l PERIOD: 01JANUARY 18113 fllll31 JANUARY 18113 

was ElEMENT 111\.E Pilar FY'• PLANNEOOOUARSt$1Q Budget Budget ludgllt Cunni F18c81 Yer. 18113 v- Fiw Y- P18n Window AI Tllllll OCT NOV DEC JAN FEB MAR APR MAY JUN JUl. AUG 8EP Tallll FY1I4 FYll5 FYIII FYI7 FYII FYII Compl.tion 102.0001 FY17-IO NON-DP UHTREX - 0 5589 1.02.00.02 FYI1 HON.QP PROJECTS 53 0 53 1.02.00.03 FYI1 DP PROJECTS 20 0 20 1.02.01.01 1053A LAPRE I ASMT 0 0 0 CANCELLED 
1.02.01.02 1053A LAPRE I ASMT 137 0 137 102.01.03 ADS 2120 LAPRE I REMEtl • 0 18 102.02.01 ADS 11154 P.S. PIT ASMT 38 138 1711 72 Ill 23 4 0 501 545 1.02.02.02 ADS 11154 P.S. PIT REM£0 0 182 202 222 212 222 213 1233 4317 5550 102.03.01.0 ADS 1055 3&4 8oulh Atlnt 300 0 300 1.02.03.01.0 ADS 1055 3&4lloull R- 1071 145 124 117 10!5 125 1!10 144 131 143 137 141 141 10 40711 171 111311 102.03.02.0 ADS 1055 DP WEST Alllll 0 0 1710 1851 11151 2058 2117 2283 25511 I 02.03.02.0 ADS 1055 DP WEST Remecl 0 1710 11775 11111 11141 10103 105112 111313 102.04.01 ADS 2111 CMR WINC1 ONE 0 0 0 ASMT CANCa.LEO 
1.02.04.02 ADS 2124 CMR WINC1 ONE 0 0 0 REMEO CANCQ.LED 
1.02.05.01 ADS 2112 CMR WINC11WO 0 .o 0 ASMT CANCELLED 
1.02.05.02 ADS 21211 CMR WINO 1WO 0 0 0 

REMEO CANCELLED 
102.01.01 ADS 2113 CMR WINO FOU 0 0 0 

ASMT CANCELLED 
1102.01.02 ADS 2121 CMR WINO FOU 0 0 0 

REMEO CANCQ.LED 
11.02 07.01 ADS 10!541 CMR WINO NINE 0 0 0 

ASMT CANCELLED 
1.02.07.02 ADS 2123 CMR WINO NINE 0 0 0 

REMEO CANCEllED 
1.02.01.01 ADS2131TMIHESfTE 0 0 180 188 

ASMT 
1.02.01.oi ADS2131TA-11HESfTE 0 0 3178 21181 3133 32111 3481 11048 

REMEO 

·I 
1.02.011.01 ADS 2135 TA-33 M.DO Ill 0 0 107 107 

TRIT1UMASMT 
1.02.011.02 ADS 2135 TA-33 M.DO 18 0 0 1020 1020 

TRIT1UM REMEO 
11.02.10.01 ADS 2134 TA~ SM-35 0 

PRESS 8I..DO ASMT 
0 327 327 

1.02.10.02 ADS 2134 TA~ SM-35 0 0 17011 21171 11111 1471 
PRESS 8I..DO REMEO 

10301.02 ADS 1051 DP MOMT FYI2 1030 0 1030 
1.0301 03 ADS 1051 OP MOMT Fm 0 121 104 88 18 105 121 121 110 121 1111 121 111 1341 1341 
1.03.01.04 ADS 1051 DP MOMT FY1I4 0 0 11155 11155 
103.01.05 ADS 1051 DP MOMT FYII5 0 0 1741 1741 
1.03.01.01 ADS 1051 DP MOMT FYIII 0 0 11311 11131 
1.03.01.07 ADS 1051 DP MoMT FYI7 0 0 11137 1837 
11.0301.01 ADS 1051 DP MOMT FYIII 0 0 2041 2041 
1.03.01.011 ADS 1051 DP MOMT FYII 0 0 >·· 2153 2153 
1.03.01.10 ADS 1051 DP MOMT FYOO 0 0 2250 
103.01.11 ADS 1051 DP MOMT FY01 0 0 23p 
1.03.01.12 ADS 1051 DP MOMT FY02 0 0 2504 
10301.13 ADS 1051 DP MOMT FY03 0 0 28<41 
10301.14 ADS 1051 DP MOMT FY04 0 0 2718 
1.03.02.02 ADS 1051B NON-DP FYI2 0 0 0 

FACJLmES MOMT 
1.0302.03 ADS 1051B NON-DP FYI3 0 35 30 211 21 31 31 35 32 35 34 35 34 381 3111 

FACI..mES MGMT - -· 'n1 



INSTALLATION: LOS ALAMOS NATIONAL LABORATORY FYI3 FIVE YEAR PLAN 

DATE: 2I22IV3 

PROJECT NAME: DECONTAMINATION I DECOMMISSIONING REPORTING LEVEL: SUBPROJECT REPORnNG PERIOD: 01JANUARY 19131hN 31 JANUARY 1993 

WBS ELEMENT nTLE Prior FY'1 PLANNED DOLLARS (SI<j Budget Budget Budg• Cunent FIIQI Veer. 1893 Yaar Five Year Plan Window At Tallll OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP Total FYD4 FY95 FY118 FY87 FY98 FYil8 Completion FActt.mES MGMT 
803.02.05 ADS 10518 NON-DP FYll5 0 0 0 FACilmES MGMT 
803.02.011 ADS 1051B NON-DP FYII8 0 0 0 FACILmES MGMT 
1103.02.07 ADS 1051B NQN.QP FY87 0 0 0 FACilmES MGMT 
8.04.01.01 ADS 1070 SIM TA-21 18 0 18 

314SOUTH 
804.02.01 AOS 10508 SIM CMR 0 0 0 

WING NINE 
11.0403.04 ADS 21311 SIM FYD4 0 

OPSITES 
0 1554 1554 

804.03.05 ADS 21311 SIM FYll5 0 0 1833 1833 
OPSITES 

80403.011 ADS 21311 SIM FYII8 0 0 1719 1718 
DPSITES 

8.04.03.07 ADS 21311 SIM FY87 0 0 11100 11100 
DPSITES 

II. 04. 03. OS ADS 21311 SIM FY98 0 0 1~ 1~ 
DPSITES 

1104.03.08 ADS 21311 SIM fY8g 0 0 2003 2003 
DPSITES 

804.03.10 AOS 21311 SIM FYOO 0 0 21011 
DPSITES 

11.0403.11 ADS 21311 SIM FY01 0 0 2218 
DPSITES 

110403.12 ADS 21311 SIM FY02 0 0 :2334 
DPSITES 

1104.03.13 AOS 21311 SIM FY03 0 0 2458 
DPSITES 

8.0403.14 AOS 21311 SIM FYD4 0 0 2584 
DPSITES 

11.07.04.04 ADS 2137 TECH SUP. FY84 0 0 819 818 
11.07.04.05 AOS 2137 TECH SUP. FY85 0 0 525 525 
1107.04.011 AOS 2137 TECH SUP. FYII8 0 0 554 554 
11.07.0407 ADS 2137 TECH SUP. FY87 0 0 5114 5114 
807.04.011 AOS 2137 TECH SUP. FY98 0 0 1115 1115 

(SUBt6TAi.- I m1! 441! 437! 1111! 3011! 283! 3111! 411tl 4751 520! •eel 523! 504! 50114! 2350tl 20558! 202751 18325! 20280! 170321 2334311J 

!BUDGET AUTHORITY Iff ;JNI:Hia:IWJ:Wt'@!)"U I 'f:'"Mi\I$1Wi81 51081 

PREPARED BY: ALICE SKEHAN DATE: 

APPROVED BY: DATE: 





COST PERFORMANCE REPORT· WORK BREAKDOWN SlftUCl\JRE 

·I 



COST PERFORMANCE REPORT. WORK BREAKDOWN STRUClURE 

PROJECT NAME: lOS ALAMOS NATIONAl lABORATORY SUBMITTED BY: CONTRACTOR RESPONSIBlE: UNIVERSITY OF CALIFORNIA 
DECONTAMINATION & DECOMMISSIONING PROGRAM SAM MONTOYA 

REPORTING lEVEl: CURRENT PERIOO 01 JANUARY 111931hN 31 JANUARY 1993 
DATE: FEBRUARY 22 111113 SUMMARY DEliVERABlE 

CURRENT PERIOO CUMULATIVE TO DATE AT COMPLETION 

BUDGETED COST Actual VARIANCE VARIANCE11o BUOOETED COST Actual VARIANCE VARIANCE11o lATEST Costol Costol BUOOETED REVISED VAR. was TASK Work Work Work Schedule Cost Schedule Cost Work Work Work Schedule Cost Schedule Cost EsnMATE Scheduled Perfonned Parfonnecl s s .. .. Scheduled Parfonnecl Parfonned s s .. .. 1102.00.01 FYS7 .(1() NON-OP UH 00 0.0 0.0 0.0 0.0 0.011. 0.011. 55891 55801 55891 0.0 0.0 0.011. 0.011. 55801 5589.1 0.0 110200.02 FYII1 NON-OP PROJE DD 0.0 D.O DO D.O D.011o 0.011. 200 20D 1113 DO 1.7 D.011o 11.511. 200 111.3 1.7 1102.00.03 FY01 OP PROJECTS D.D D.O 00 D.D O.D 0.011. 0.011. 53.4 53.4 51.5 0.0 19 D.011o 3.811. 53.4 51.5 1.9 802.01.D1 1053A LAPRE I ASM D.D D.O DO 00 D.O D.011o 0.011. D.O 00 0.0 0.0 D.O 0.011. D.011o D.O DO DO CANCEllED 
0.0 S.02D1.02 1053A LAPRE U ASM O.D D.O D.O DO 0.0 0011. 0.011. 13110 13119 132.1 0.0 48 0011. 3.511. 1311.9 132.1 48 S02.D1.03 ADS 2120 LAPRE II R 00 D.O DD D.O D.O D.011o D.011o 117 7 117.7 27.1 0.0 40.8 0.011. 110.011. 877 27.1 408 S.0202.D1 ADS 1054 P.S. PtT A! 1102 241 5.8 -45.1 111.5 -73.011. 711.1111. 517.7 158.0 75.11 -3597 112.4 -89.511. 52.211. 545.4 483.0 &24 1102.02.02 ADS 1054 P.S. PtT R! D.O 00 228 0.0 ·22.11 D.011o D011o DO D.O 2211 O.D ·22.8 0.011. D011o 55480 55708 -228 S0203.D1 ADS 1055 3&4 South 104.8 D.O 1110 ·1048 ·18.0 ·100.011. D.011o 11187.5 3235 413.4 ·1544.0 -88 9 -82.711. -27.811. 72311.5 7328.4 -89.9 802.03.02 ADS 1055 OP WEST 00 D.O 0.0 D.D D.O D.011o D011o O.D 0.0 DD 0.0 0.0 D011o 0.011. 138924.2 13118242 0.0 S02.04.D1 ADS 2111 CMR WINC D.O 0.0 D.O 0.0 0.0 0011. 0.011. 0.0 0.0 0.0 00 0.0 0.011. 0.011. 0.0 0.0 0.0 ASMT CANCEllED 

11.0204.02 ADS 2t24 CMR WINC 0.0 00 0.0 0.0 0.0 0.011. 0.011. 
REMED CANCEllED 

0.0 00 0.0 00 00 0.011. 0.011. 0.0 0.0 00 

11.02.05.01 ADS 2112 CMR WING 0.0 DO DO 0.0 D.D D.011o 0.011. 
ASMT CANCELLED 

O.D DD 0.0 D.O D.O D.011o D.011o 0.0 DO DO 

8.02.05.02 ADS 2125 CMR WING D.D DO 0.0 D.D 00 D011o D.011o D.O 0.0 00 0.0 00 D.011o 0.011. 0.0 0.0 0.0 REMED CANCELLED 
11.02.08.01 ADS 2113 CMR WING 0.0 0.0 0.0 D.O 0.0 D.011o 0.011. 0.0 00 00 0.0 0.0 0.011. D.011o D.O 0.0 00 

ASMT CANCEllED 
11.02.08.02 ADS 21211 CMR WING D.D D.O D.D D.O D.O D.011o D.011o 

REMED CANCELLED 
D.O 0.0 00 D.O DO D.011o D011o 00 00 0.0 

802.07.01 ADS 10511 CMR WING DO 0.0 00 0.0 D.D D.011o 0.011. 
ASMT CANCELLED 

DO D.O O.D DO 0.0 D.011o 0.011. D.O DO 00 

S.02.D7.02 ADS 2123 CMR WING DO DD 0.0 D.D 0.0 D.011o 0.011. 
REMED CANCELLED 

0.0 DO O.D DO DO D.011o 0.011. 00 DO D.O 

1102.01101 ADS 2138 TA-111 HE 5 0.0 DO 0.0 DD D.O D.011o D.ci1ll 
ASMT 

0.0 0.0 0.0 DO 0.0 D.011o 0.011. 1189 0 1189.0 00 

11.02.08.02 ADS 2138 TA-111 HE! D.O 00 00 DO DO D011o 0.011. 
REMED 

D.O 00 0.0 0.0 0.0 0.011. 0011. 18047 8 18047.8 0.0 

8.02.01101 ADS 2135 TA-33 BlD 0.0 0.0 00 0.0 0.0 D.011o 0.011. 0.0 0.0 D.O 0.0 0.0 D.011o 0.011. 1070 107.0 0.0 
TRmUMASMT 

1102.011.02 ADS 2135 TA-33 BlD D.O 00 0.0 0.0 00 0.011. 0.011. 
TRITIUMREMED 

0.0 0.0 00 0.0 0.0 0.011. 0011. 1018.7 1019 7 0.0 

8.02.10.01 ADS 2134 TA-3 SM-3! 0.0 00 DO 00 00 D.011o 0.011. 
PRESS BlDG ASMT 

0.0 0.0 00 00 .0.0 0011. 0.011. 3287 3287 0.0 

11.02.10.02 ADS 2134 T A-3 SM-3! 0.0 00 0.0 DO 0.0 0.011. 0.011. 0.0 D.O 00 00 0.0 0.011. 0011. 8471.2 8471.2 00 
PRESS BlDG REMED 

8.03.01.02 ADS 1051 OPMGMT 00 DO D.O 0.0 0.0 0.011. 0.011. 1030.0 10300 912 4 0.0 117.8 0.011. 11.411. 1030.0 912.4 117.6 
S03.D1.03 ADS 1051 OP MGMT 118.2 118.2 588 ·20 27.8 -2.311. 32.011. 411.0 411.0 31180 0.0 42.9 D.011o 10.411. 1348.0 13031 429 
80301.04 ADS 1051 OP MGMT D.D DO DD 0.0 DO D.011o 0.011. DO O.D 0.0 0.0 0.0 0.011. D.011o 1855.0 18550 00 
803.0105 ADS 1051 OP MGMT 0.0 0.0 00 0.0 0.0 0011. 0.011. D.D 0.0 0.0 0.0 0.0 0011. 0.011. 1741.4 17414 00 
8.03.01.08 ADS 1051 OP MGMT 0.0 DO DO DO 0.0 0.011. 0.011. 0.0 0.0 00 0.0 00 0011. 0.011. 183114 183114 0.0 
S.03.D1.07 ADS 1051 OP MGMT DO 0.0 0.0 00 0.0 0011. D.011o 00 0.0 0.0 00 DO 0.011. 0.011. 1837.1 1837.1 0.0 
8 03.01 011 ADS 1051 OP MGMT 00 00 0.0 0.0 0.0 0.011. D.011o 00 0.0 00 00 0.0 0011. DO'!' 20410 2041.0 0.0 
80301.09 ADS 1051 OP MGMT 00 0.0 DO 0.0 00 0.011. 0.011. 00 DO 00 0.0 0.0 0.011. D.011o ,__ .2153.0 2153.0 00 
S03.011D ADS 1051 OP MGMT D.D 00 0.0 DO 0.0 0011. D.011o 0.0 0.0 DO 0.0 0.0 0.011. 0.011. 22500. 22500 00 
80301.11 ADS 1051 OPMGMT 0.0 00 0.0 0.0 0.0 0.011. 0011. 00 D.O 00 0.0 00 0.011. 0.011. 23735 23735 . 0.0 
8030112 ADS 1051 OP MGMT 00 0.0 0.0 0.0 0.0 0.011. 0.011. 00 00 0.0 00 0.0 0.011. 0.011. 25038 2503.8 0.0 
803.01.13 ADS 1051 OP MGMT 0.0 0.0 00 0.0 0.0 0.011. 0.011. 0.0 00 00 00 0.0 0.011. 0.011. 2841.2 2841.2 00 
6 03.0114 ADS 1051 OP MGMT 0.0 00 00 00 0.0 0.011. 0011. D.O DO 0.0 00 DO 0.011. 0011. 27118 2 2788 2 00 
803.0202 ADS 1051BNON·OP 00 0.0 00 00 00 0.011. 0.011. 0.0 00 -28 00 2.8 0.011. 0.011. 00 -28 28 

FACILmES MGMT 





FY93 Actual Cost Analysis and Reconciliation 
D&D CPR ACWP versus FIS 

FY93 Cumulative Costs for Month Ending: 31 January 1993 

B&RCode ADS LANL CPR FIS Delta 
M-code Data Data CPR-FIS 

EW2010401 
ALLA1051 : DP FACILITIES MGMT M252 $368,800.00 $368,824.00 ($24.00) 
ALLA1051: TRANSISTION ADS M257 $0.00 $0.00 $0.00 
ALLA1055: TA-21 ASSMT M254 $31,300.00 $31,325.00 ($25.00) 

EW2010402 
ALLA 1 053A: LAPRE II M250 $0.00 $0.00 $0.00 
ALLA1055: TA-21 REMED M255 $55,900.00 $55,947.00 ($47.00), 

~ I 
EW- Uelense Total $456,000.00 $456,096.00 ($96.00) 

EX2010401 
ALLA10518: FY93 MGMT M253 $16,300.00 $16,264.00 $36.00 
ALLA1054: TA-35 P.S. PIT ASMT M249 $68,800.00 $68,790.00 $10.00 

EX2010402 
ALLA1054: TA-35 P.S. PIT REMED M256 $22,600.00 $22,647.00 ($47.00) 

EX. Non-Defense Total $107,700.00 $107,701.00 ($1.00 

Grand Total $563,700.00 $563, 797.()_!__ . --~ ($9_7.()__0) 
-- ----------

-0.02% Percent Difference 

*Note: Difference In numbers is due to rounding. 

,_ 
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_...,._ CUM BCWSIBASELINE 

LOS ALAMOS NATIONAL LAB 
DECONTAMINATION AND DECOMMISSIONING 

PERIOD ENDING JANUARY 31, 1993 
All D&D PROGRAMS 

• CUM BCWP • • D • CUM ACWP + ETC 

------------------------------------------------BASEUNE-----

- 0 
-- - .-0"' -----------------------------. ·--------------------------~-·!1 ___________ _ 

' - ... 0' .o• 
,.. 0 ,.. "' O • ~TIMATE TO COMPLETE 

-----------------------~- ~ ---~-------------------------------------------...... --~ -- . 

PUOil OCT NOV DEC JAN FEI MAll. APil MAY JUH JUL AIJO SEP 

1113 

PRIOR OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP 
MOI'OliLY ACWP+E 180 174 Ill 163 109 283 318 461 475 520 499 523 S04 
MONTHLY BCWS 266 441 437 316 308 2113 3111 461 475 520 499 523 S04 
MONTHLY BCWP 117 ISO 130 2S3 136 0 0 0 0 0 0 0 0 

,... 
CUM ACWP + ETC 7079 7253 7374 7537 7646 7929 11247 117011 91113 9703 10202 10725 11229 
CUM BCWS/BASELIN 1327 11772 9209 9525 91133 10116 10434 101194 11369 111190 123811 12911 13415 
CUMBCWP 72S6 7410 7540 7793 7929 7929 7929 7929 7929 7929 7929 7929 7929 



--+-- CUM BCWS/BASELINE 

LOS ALAMOS NATIONAL LAB 
DECONTAMINATION AND DECOMMISSIONING 

PERIOD ENDING JANUARY 31, 1993 
0&0 PROGRAM MANAGEMENT ADS 1051 

• CUMBCWP • • D • CUM ACWP + ETC 

2~ ------------------------------------------------------------------------

I 
.2000 

• 
K 1500 

D ..a- • o• 

-----a·-~ 0-.Q'" ... -------

---- ..cr. .. n .. 0-- ------- -------------- ---------

• 1 1000 

.. D' -
--4Lo-~---------~!~~I~!Q_~9¥Y~E.Jp _____________________________ _ 

0 , 

I 

: ~ ~-----------------------------------------------------------------------
• 

0 
PRIOR ocr NOV DEC JAN FEll MAlt APR MAY JUN JUL AUG SEP 

1993 

PRIOR OCT NOV DEC JAN FEB MAR. APR MAY JUN JUL AUO SEP 

MONTHLY ACWP+ E 167 127 94 90 59 lOS 126 121 110 121 116 121 116 
MONTHLY BCWS 88 121 104 98 88 lOS 126 121 110 121 116 121 116 
MONTHLY BCWP 93 113 99 113 86 0 0 0 0 0 0 0 0 

CUM ACWP + ETC 912 1039 1133 1223 1282 1387 1513 1634 1744 1865 1981 2102 2218 
CUM BCWS/BASELIN 1030 liSt 1255 1354 1442 1547 1673 1794 1904 2025 2141 2262 2378 
CUMBCWP 1030 1143 1242 1356 1442 1442 1442 1442 1442 1442 1442 1442 1442 

,_ 



--+-- CUM BCWSlBASELINE 

LOS ALAMOS NATIONAL LAB 
DECONTAMINATION AND DECOMMISSIONING 

PERIOD ENDING JANUARY 31, 1993 
ADS 1051-B NDN·DP PROGRAM MANAGEMENT 

• CUMBCWP • • D • CUM ACWP + ETC 

400 ~--------------------------------------- ---------------------------------

3SO ~-----------------------------------------------------------------~-----
1 
1300 ~-----------------------------------------------------------------------

t2so 
K 

,o 
--------------,0-~---

.. 

200 

D 

cr 
-----------------------------------------------------;;;~~------------

1 ISO 

I 
I too ----------=~~;;:~~~=~:~~~~~~~~~~~~~~~~~~~~~~~ 
I .. 
r so ------------~------------------~------------------------------------

.. " ESTIMATE TO COMPLETE 

0 ~ • Q' • Q• • 9 I I I I I I I I • 
PRIOR ocr NOV DEC JAM FEB MAR APR MAY JUN JUL AUO SEP 

-SO ~-----------------------------------------------------------------------

1993 

PRIOR oct' NOV DEC JAN FEB MAR APR MAY JUN JUL AUO SEP 
MONTHLY ACWP+ E -0.1 4 3 5 4 30 37 35 32 35 34 35 34 
MONTHLY BCWS 0 35 30 28 26 30 37 35 32 35 34 35 34 
MONTHLY BCWP 0 14 31 49 26 0 0 0 0 0 0 0 0 

CUM ACWP + ETC -2.6 1 4 9 13 43 10 115 147 182 216 251 2BS 
CUM BCWS/BASELIN 0 35 65 94 120 ISO 187 222 254 289 323 358 392 
CUMBCWP 0 14 45 94 120 120 120 120 120 120 120 120 120 

'I 

,.._ 



_....,_ CUM BCWSIBASELINE 

LOS ALAMOS NATIONAL LAB 
DECONTAMINATION AND DECOMMISSIONING 

PERIOD ENDING JANUARY 31, 1993 
ADS 1051-B NON-DP PROGRAM MANAGEMENT 

• CUMBCWP • • D • CUM ACWP + ETC 

~ ~-----------------------------------------------------------------------

3SO ~-----------------------------------------------------------------~-----
1 
1300 ~-----------------------------------------------------------------------,o , .250 
K 

-----------------------------------------------~--------------~-----. , ,. 
,r.J 

200 
D 

---------------------------------------~---------------~-------------

11 , 
1 ISO 
I 

--------------------------------~--------------£(---------------------, 
0' ESTIMATE TO COMPLETE 

I 100 

• 
----------------~-----------------------------

0"' 

r so 

• o I ~. o(,l• • y- T I I I I I I I I 
PRIOR ocr NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP 

·SO ~-----------------------------------------------------------------------

1993 

PRIOR OCT NOV DEC JAN FEB MAR APR MAY JUN IUL AUO SEP 

MONTHLY ACWP+E ~.1 4 3 s .. 30 37 3S 32 35 34 35 34 
MONTHLY BCWS 0 3S 30 28 26 30 37 3S 32 3S 34 3S 34 
MONTHLY BCWP 0 14 31 49 26 0 0 0 0 0 0 0 0 

CUM ACWP + ETC -2.6 I 4 9 13 43 80 liS 147 182 216 251 285 
CUM BCWSIBASELIN 0 3S 6S 94 120 ISO 187 222 254 289 323 358 392 
CUMBCWP 0 14 4S 94 120 120 120 120 120 120 120 120 120 

·I 

,... 



- ... - CUM BCWS/BASELINE 

1100 

LOS ALAMOS NATIONAL LAB 
DECONTAMINATION AND DECOMMISSIONING 

PERIOD ENDING JANUARY 31, 1993 
ADS 1054 PHASE SEPARATOR PIT 

• CUM BCWP • • D • CUM ACWP + ETC 

I 1600 ---------------------------------------------------------BASELIN ______ _ 

I 1400 ----------------------------------------------------------------------0 , 
• 1200 
K 

---------------------------------------------------------------~~---
, 

1000 ------------------------------------------------------------1---------
D o , 
• 100 ---------------------------------------------r---------~-------------

I p 
1600 -----------~------------------, 
I 
r400 

I 200 

, O ESTIMATE TO COMPLETE -----------------------,------------------------
,r1 

0 
PIUOit ocr NOV DEC JAN FEI MAJl APR MAY JUN JUL AUO SEP 

1993 

PRIOR OCT NOV DEC JAN FEB MAR. APR MAY JUN JUL AUO SEP 

MONTHLY ACWP+E 6.1 19 20 24 21 23 4 162 202 222 212 222 213 
MONTHLY BCWS 34.5 139 179 72 19 23 4 162 202 222 212 222 213 
MONTHLY BCWP 20.9 II 0 91 24 0 0 0 0 0 0 0 0 

CUM ACWP + ETC 6.1 26 46 70 98 121 125 287 489 711 923 1145 1358 
CUM BCWS/BASELIN 34.5 178 357 428 SIB 541 S4S 707 909 1130 1342 1564 1777 
CUMBCWP 20.9 43 43 134 ISB ISB ISB lSB ISB ISB ISB 158 158 

·j 

,... 



- .... - CUM BCWS/BASELINE 

LOS ALAMOS NATIONAL LAB 
DECONTAMINATION AND DECOMMISSIONING 

STATUS DATE: 1JANUARY 93 
ADS 1055 DP WEST ENTIRE SITE 

• CUM BCWP • • D • CUM ACWP + ETC 

3ooo T-----------------------------------------~~~~~~~--------------------

I 
.2500 

.2000 
K 

01500 

• 
---------------------------------------------------~-0-;--~ 

I 
I 1000 

o"' 
0'" .. 

-----------------------------------------------,--~------------------· 
ESTIMATE TO COMPLETE .D' "' OLJ 

• 
'soo 
• ------------ ------------------------------------· 

0 +----+----~---r----r---~--~~--;---~----~---+----+----+----1 
PRIOR ocr NOV DEC JAM FEB MAlt APR MAY JUN JUL AUO SEP 

1993 

PRIOR OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUO SEP 

MONTHLY ACWP+ E 52 25 4 44 18 125 ISO 144 131 143 137 146 141 
MONTHLY BCWS 143 145 124 117 lOS 125 ISO 144 131 143 137 146 141 
MONTHLY BCWP 3 5 0 0 0 0 0 0 0 0 0 0 0 

CUM ACWP + ETC 323 348 351 395 413 538 688 832 963 1106 1243 1389 1530 
CUM BCWS/BASELIN 1376 1521 1645 1763 1861 1993 2143 2217 2411 2561 2698 2844 2985 
CUMBCWP 319 324 324 324 324 324 324 324 3~4 324 324 324 324 

,... 



--+-- CUM BCWSIBASELINE 

LOS ALAMOS NATIONAL LAB 
DECONTAMINATION AND DECOMMISSIONING 

PERIOD ENDING JANUARY 31, 1993 
LAPRE II REACTOR DECOMISSIONING 

• CUM BCWP • • 0 • CUM ACWP + ETC 

l50 ~-----------------------------------------------------------------------

BASELINE 
I 
.lOO ----------~-----~----~-----~----~----J _____ t ____ J _____ t ____ J ____ • • 

• 
K 150 

0 • •r:J- • 0 • • 0 • -c:J• • 0 • • D • -c:J• • 0 • • [)o • -o • • 0 

D 
• . ~ 
I 
I 

ESTIMATE TO COMPLETE 

r so ~-----------------------------------------------------------------------
• 

0 +----+----+----+----~---r----~---r----~--~---4~--4----4--~ 
PRIOR OCT NOV DEC JAN FEI MAl. APR MAY JUN JUL AUG SEP 

1913 

PRIOR ocr NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP 
MONTHLY ACWP+E 0 0 0 0 0 0 0 0 0 0 0 0 0 
MONTHLY BCWS 0 0 0 0 0 0 0 0 0 0 0 0 0 
MONTHLY BCWP 0 0 0 0 0 0 0 0 0 0 0 0 0 

CUM ACWP + ETC IS9 - IS9 159 IS9 159 IS9 159 IS9 159 IS9 IS9 159 
CUM BCWS/BASELINE lOS 20S lOS lOS lOS lOS lOS 20S lOS 20S lOS 20S 
CUMBCWP lOS lOS 20S 205 205 lOS 205 l05 205 205 l05 l05 

'I 

,_ 



LOS ALAMOS NATIONAL LAB 
DECONTAMINATION AND DECOMMISSIONING 

PERIOD ENDING JANUARY 31, 1993 
EARLY D8tD PROGRAMS 

_....,_ CUM BCWS/BASELINE • CUM BCWP • • D • CUM ACWP + ETC 

5663 

I 5662 
I 

• 5661 
K 

05660 

• 

_...._ ___ ... __ __..._ _..._ _____.tr,. __..._ ....._ .. 

BASELINE 

I 
I 5659 

ESTIMATE TO COMPLETE 

----o-~--o----a-----o----<J----D-----G----<J-----a----o--~-a-~[)>----o 

• 
r 
• 5658 

5651 
PRIOR ocr NOV DEC JAN FEll MAll APR MAY JIJN JUL AUG SEP 

1993 

PRIOR OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUO SEP 

MONTIILY ACWP+E 0 0 0 0 0 0 0 0 0 0 0 0 0 

MONTIIL Y BCWS 0 0 0 0 0 0 0 0 0 0 0 0 0 

MONTIIL Y BCWP 0 0 0 0 0 0 0 0 0 0 0 0 0 

CUM ACWP + ETC 5659 5659 5659 5659 5659 5659 5659 5659 5659 5659 5659 5659 5659 

CUM BCWSIBASELIN 5663 S663 5663 5663 5663 5663 5663 5663 5663 5663 5663 5663 5663 

CUMBCWP 5663 5663 5663 5663 5663 5663 5663 5663 5663 5663 5663 5663 5663 
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--+-- CUM BCWS/BASELINE 

LOS ALAMOS NATIONAL LAB 
DECONTAMINATION AND DECOMMISSIONING 

PERIOD ENDING JANUARY 31, 1993 
ADS 2134 TA·3 PRESS BUILDING 

• CUMBCWP • • o • CUM ACWP + ETC 

-----------------------------------------------------------------------· 
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I 0.1 

• 0.7 

K o.6 
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I 0.4 
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0.1 
BASELINE ESTIMATE TO COMPLETE 

0 +---~--~~--~---c~~o---~--~~--~---o~~o---~---<~--0 
PRIOR ocr NOV DEC JAN FEll MAl. APR MAY JUN JUL AUO SEP 

1993 

PRIOR ocr NOV DEC JAN FEB MAR APR MAY JUN JUL AUO SEP 

MONTHLY ACWP+ E 0 0 0 0 0 0 0 0 0 0 0 0 0 

MONTHLY BCWS 0 0 0 0 0 0 0 0 0 0 0 0 0 

MONTHLY BCWP 0 0 0 0 0 0 0 0 0 0 0 0 0 

CUM ACWP + ETC 0 0 0 0 0 0 0 0 0 0 0 0 0 

CUM BCWS/BASELIN 0 0 0 0 0 0 0 0 0 0 0 0 0 

CUMBCWP 0 0 0 0 0 0 0 0 0 0 0 0 0 

,_ 



_...,._ CUM BCWS/BASELINE 
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• 0.1 

• 0.7 

K o.6 
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r 0.2 

• 
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LOS ALAMOS NATIONAL LAB 
DECONTAMINATION AND DECOMMISSIONING 

PERIOD ENDING JANUARY 31, 1993 
ADS 2135 TA-33 TRITIUM BUILDING 

• CUM BCWP' • • D • CUM ACWP + ETC 

BASELINE ESTIMATE TO COMPLETE 

0 +---~--~--~~~Y---~--~---o~~~~o---~--~--~~--o 
PRIOR OCT NOV DEC JAN FEB MAl. APR MAY JUN JUL AUO SEP 

1993 

PRIOR OCI' NOV DEC JAN FEB Mo\R APR MAY JUN JUL AUO SEP 

MONTHLY ACWP+E 0 0 0 0 0 0 0 0 0 0 0 0 0 

MONTHLY BCWS 0 0 0 0 0 0 0 0 0 0 0 0 0 

MONTHLY BCWP 0 0 0 0 0 0 0 0 0 0 0 0 0 

CUM ACWP + ETC 0 0 0 0 0 0 0 0 0 0 0 0 0 

CUM BCWSIBASELIN 0 0 0 0 0 0 0 0 0 0 0 0 0 

CUMBCWP 0 0 0 0 0 0 0 0 0 0 0 0 0 

·I 

,.. 



_....,_ CUM BCWS/BASELINE 

0.9 
I 
• 0.1 

• 0.7 

Ko.6 

oo.s 
I 
I o.4 

I 0.3 
I 

r 0.2 
I 

0.1 

LOS ALAMOS NATIONAL LAB 
DECONTAMINATION AND DECOMMISSIONING 

PERIOD ENDING JANUARY 31, 1993 
ADS 2138TA·16 HE CONTAMINATED SITES 

• CUMBCWP • • o • CUM ACWP + ETC 

BASELINE ESTIMATE TO COMPLETE 

0 +---~--~~--~---o--~J---~--~~--~---o--~J---~---<~--0 
PRIOR OCT NOV DEC JAN FEB MAlt API. MAY JUN nn. AUO SEP 

1193 

PRIOR ocr NOV DEC JAN FEB MAR APR MAY JUN JUL AUO SEP 

MONTHLY ACWP+E 0 0 0 0 0 0 0 0 0 0 0 0 0 
MONTHLY BCWS 0 0 0 0 0 0 0 0 0 0 0 0 0 
MONTHLY BCWP 0 0 0 0 0 0 0 0 0 0 0 0 0 

CUM ACWP + ETC 0 0 0 0 0 0 0 0 0 0 0 0 0 

CUM BCWSIBASELIN 0 0 0 0 0 0 0 0 0 0 0 0 0 

CUMBCWP 0 0 0 0 0 0 0 0 0 0 0 0 0 

... 



_ ..... _ CUM BCWS/BASELINE 
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LOS ALAMOS NATIONAL LAB 
DECONTAMINATION AND DECOMMISSIONING 

PERIOD ENDING JANUARY 31, 1993 
ADS 2137 D&D TECHNICAL SUPPORT 

• CUM BCWP • • D • CUM ACWP + ETC 

BASELINE ESTIMATE TO COMPLETE 

0 +---~---~J----~----c~~o----~---~>----~----c~---o----~---~~---G 
PRIOR OCT NOV DliC JAN FEll MAJ. APR MAY JUN JUL AUO SEP 

1993 

PRIOR OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUO SEP 

MONTHLY ACWP+E 0 0 0 0 0 0 0 0 0 0 0 0 0 

MONTHLY BCWS 0 0 0 0 0 0 0 0 0 0 0 0 0 

MONTHLY BCWP 0 0 0 0 0 0 0 0 0 0 0 0 0 

CUM ACWP + ETC 0 0 0 0 0 0 0 0 0 0 0 0 0 

CUM BCWSIBASELIN 0 0 0 0 0 0 0 0 0 0 0 0 0 

CUMBCWP 0 0 0 0 0 0 0 0 0 0 0 0 0 

• 

,._ 



LOS ALAMOS NATIONAL LAB 
DECONTAMINATION AND DECOMMISSIONING 

PERIOD ENDING JANUARY 31, 1993 
ADS 2138 DP FUNDED S&M FY94+ 

--+-- CUM BCWSlBASELINE • CUMBCWP • • D • CUM ACWP + ETC 

0.9 

I 
• 0.8 

• 0.7 

K o.6 

D o.s 
I 
1 0.4 

______________________ !_·-------------------------------.!-----------------· 

! 0.3 1-----------------------------------------------------------------------

r 0.2 
I BASELINE ESTIMATE TO COMPLETE 

0.1 

0 +---4J--~J---~---c~~o---~---<~--~---o~~o---~---<~--G 
PlliOJ. OCT NOV DEC JAN FEI MAR APil MAY JUN JUL AUO SEP 

1183 

PRIOR OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP 

MONTHLY ACWP+E 0 0 0 0 0 0 0 0 0 0 0 0 0 
MONTHLY BCWS 0 0 0 0 0 0 0 0 0 0 0 0 0 
MONTHLY BCWP 0 0 0 0 0 0 0 0 0 0 0 0 0 

CUM ACWP + ETC 0 0 0 0 0 0 0 0 0 0 0 0 0 

CUM BCWS/BASELIN 0 0 0 0 0 0 0 0 0 0 0 0 0 

CUMBCWP 0 0 0 0 0 0 0 0 0 0 0 0 0 

·j 
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January 1993 Variance Analysis Report 

Installation: Los Alamos National Laboratory 
Decontamination & Decommissioning Program 

ADS#fl'itle: WBS 6.03.01.02 ADS 1051 DP Facilities Program Management- FY92 

Type ofVariance 

Cost: $ 117.6 Percent: 11.4% 
Schedule: $ 0.0 Percent: 0.0% 
VAC: $ 117.6 Percent: 11.4% 

Analysis 

(1) Major Activity(s) Causing Variance: 

Inability to hire technical support staff in FY92 resulted in a cost underrun. 

(2) Cause of Variance: 

This FY92 work package closed showing a cost undemm. The carryover on this ADS into FY93 is 
$117.0K. The Project Manager plans to use this carryover for cost estimating efforts on the FY93 
work packages. Reference Variance Analysis report for WBS 6.3.1.3. 

(3) Impact: 

Minor. 

(4) Corrective Action: 

No corrective action is required for closed FY92 work packages. 

Date 



January 1993 Variance Analysis Report 

Installation: Los Alamos National Laboratory 
Decontamination & Decommissioning Program 

ADS#ffitle: WBS 6.03.02.03 ADS 1051B Non-DP Facilities Program 

TypeofVariance 

Cost: $ 103.6 Percent: 
Schedule: $ 0.0 Percent: 
VAC: $ 103.6 Percent: 

Analysis 

(1) Major Activity(s) Causing Variance: 

All FY93 Levcl-ofEffon activities are undemmning cost. 

(2) Ca~ of Variance: 

86.4% 
0.00/o 

26.4% 

Cost undemm due to assignment of project leaders to the EM-60 planning effort. 

(3) Impact: 

None. This cost account is projected to close FY93 on schedule and within budget 

(4) Com:ctivc Action: 

None. 

~ 5);14::: 
Signature Date 
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January 1993 Variance Analysis Report 

Installation: Los Alamos National Laboratory 
Decontamination & Decommissioning Program 

ADS#ffitle: WBS 6.02.02.01 ADS 1054 Phase Separator Pit Assessment 

TypeofVariance 

Cost: 
Schedule: 
VAC: 

Analysis 

$ 82.4 
$-359.7 
$ 82.4 

(1) Major Activity(s) Causing Variance: 

Percent: 52.2% 
Percent: -69.5% 
Percent: 15.1% 

Characterization, Program Management Plans, and Environmental Compliance Analysis activities 
are behind schedule. 

(2) Cause of Variance: 

Because the project leader is the only FIE actively working the assessment activities, ADS 1054 is 
showing a four month schedule slip and a cost underrun. 

(3) Impact: 

Minor. Although the schedule has slipped four months compared to the baseline, other activities 
and funding objectives will counter this impact. The OMB and FYP 95-99 target level of funding 
for fiscal year 94 equals less than half the baseline or requirements level and the OMB level 
separates the remainder of the funding into FY95. This level of funding impacts the schedule 
assumptions; the OMB/target level milestones show characterization completing 5/20/93 instead 
of the baselinclrequirements date of 2/12/93. 

(4) Com:ctive Action: 

The project leader will re-baseline the project with the OMB/target level funding being 
incorporated. The re-baseline will correct this schedule slippage and reflect a more realistic 
schedule based on these known funding constraints. The Baseline Change Request will be 
submitted for approval by July, 1993. 

~L·JZ-e--
Signature Date 
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January 1993 Variance Analysis Report 

Installation: Los Alamos National Laboratory 
Decontamination & Decommissioning Program 

ADS#!fitle: WBS 6.02.03.01 ADS 1055 DP West Site Buildings 3 and 4 South 

Type of Variance 

ADalysis 

Cost: $ - 89.9 
Schedule: $-1544.0 
VAC: $ -89.9 

(1) Major Activity(s) Causing Variance: 
Assessment 

Percent: -27.8% 
Percent: -82.7% 
Percent: -1.2% 

Readiness review is behind schedule because the NESHAPs Approval Application is an out-of-scope 
activity added to the forecast and is a1fecting the stan of the readiness review. 

Remediation 
Start Remediation of Building 3&4 South is delayed. 

(2) Cause of Variance: 
The negative schedule variance relates entirely to the 15 month schedule slip. NESHAPs is the 
critical path that cffec:ts the finish of assessment and the stan of remediation. Remediation is 
expected to start May 26, 1993. The physical work for the assessment bas been completed under 
budget and on schedule except for the readiness review. 

The current cost variance is minor. The EAC cost variance in remediation is due to inc:rl:ased costs 
from the schedule slip and a baseline change control proposal request will be submitted to DOE 
for approval. 

(3) Impact: 
The stan of remediation has slipped 15 months. The estimated start is May 26, 1993. 

(4) Corrective Action: 
A baseline change request will be submitted to DOE for approval. Once the request is approved, 
we will re-baseline the work. This will correct the schedule slip and a more realistic management 
approach can be used. 

Date 





ALBUQUERQUE OPERATIONS OFFICE 
ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

DATE: 22 February 93 
REPORTING PERIOD: 01 January 93 thru 31 January 93 

INSTALLATION NAME: Los Alamos National Laboratory Decontamination & Decommissioning Program 

WBStl OUIADSJMILESTONE '!I.COMP. BAC PLAN 
BCWP/BAC X$1000 START STOP 

6.2.0 PRE-FY92 D&D PROJECTS 
FY87-FY90 NON-DP FUNDED D&D PRO 100.0'!1. $5,589 1-0ct-86 30-Sep-90 

FY91 NON-DP FUNDED D&D PROJECT 100.0'!1. $20 25-Sep-a7 1-0ct-91 

FY91 DP FUNDED PROJECTS 100.0'!1. $53 25-Sep-87 1-0ct-91 

6.2.1 LAPRE II REACTOR D&D 
1053: ASSESSMENT (NOT USED) N/A $0 N/A N/A 

1053-A: ASSESSMENT 100.0'!1. $137 1-0ct-87 30-0ct-91 

2120: REMEDIATION 100.0'!1. $68 1-Fel>-91 2S..Feb-92 

6.2.2 1054: TA-35 PHASE SEPARATOR PIT D&D 
ASSESSMENT 28.9'!1. $5<45 3-Sep-92 1-0ct-93 

REMEDIATION 0.0'!1. $5,550 9-Apr-93 30-Sep-94 

6.2.3 1055: DP WEST SITE O&D 
TA-21 BUILDINGS 3&4 SOUTH D&D 

ASSESSMENT 99.6'!1. $300 25-Sep-87 1-Apr-93 

REMEDIATION 0.0'!1. $6,939 18-Mar-92 10-Apr-95 

TA-21 ALL OTHER BUILDINGS D&D 
ASSESSMENT 0.0'!1. $25,561 1-0ct-93 30-Sep-04 

REMEDIATION 0.0'!1. $111,363 1-0ct-93 30-Sep-04 

6.2.4 CMR BUILDING WING ONE D&D (CANCELLED) 
2111: ASSESSMENT NIA $0 NJA NIA 

2124: REMEDIATION NIA $0 NIA NIA 

6.2.5 CMR BUILDING WING TWO D&D (CANCELLED) 
2112: ASSESSMENT NJA $0 NJA NIA 
2125: REMEDIATION NIA $0 NIA NIA 

6.2.6 CMR BUILDING WING FOUR D&D (CANCELLED) 
2113: ASSESSMENT NIA $0 N/A NIA 

2126: REMEDIATION NIA $0 N/A NIA 

6.2.7 CMR BUILDING WING NINE D&D (CANCELLED) 
1050: ASSESSMENT NIA $0 NIA NIA 

2123: REMEDIATION NIA $0 NIA NIA 

6.2.8 2136: TA-16 HE CONTAMINATED SITE O&D 
ASSESSMENT 0.0% $890 1-0ct-93 2-Nov-94 

REMEDIATION 0.0% $16,048 1-0ct-93 30-Sep-98 

6.2.9 2135: TA-33 BLDG 33 TRITIUM FACILITY 
ASSESSMENT 0.0% $107 1-0ct-93 11-Jan-94 

REMEDIATION 0.()111, $1,020 12-Jan-94 5-Aug-94 

6.2.10 2134: TA-3 SM-35 PRESS BUILDING 
ASSESSMENT 0.()111, $327 1-0ct-93 9-May-94 

REMEDIATION 0.0% $6,471 10-May-94 5-Apr-96 

fl91 of2 

ESTIMATE ACTUAL 
START STOP START STOP 

.(1-0ct-86 1-0ct-92 
1-0ct-90 1-Jun-92 
1-0ct-90 1-Jun-92 

NIA NJA NIA NIA 
1-0ct-87 1-0ct-92 
1-Feb-91 1-0ct-92 

11-Aug-93 3-Sep-92 
12-Aug-93 16-Feb-95 

25-May-93 26-Jul-89 
28-Jun-86 

NIA NIA NIA NIA 
NIA NIA NIA NIA 

NIA NIA NIA NIA 
NIA NIA NIA NIA 

NIA N/A N/A NIA 
NIA NIA NIA NIA 

NIA NIA NIA N/A 
NIA NIA NJA NIA 



ALBUQUERQUE OPERATIONS OFFICE 
ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

DATE: 22 February 93 
REPORTING PERIOD: 01 January 93 thru 31 January 93 

INSTALLATION NAME: Los Alamos National Laboratory Decontamination & Decommissioning Program 

WBStl OU/ADS/MILESTONE %COMP. BAC PLAN 

6.3.1 

6.3.2 

6.4.1 

6.4.2 

6.4.3 

6.7.4 

BCWP/BAC X$1000 START STOP 

1051: DEFENSE FACIUTIES MANAGEMENT 
FY 92 PROGRAM MANAGEMENT 100.0'!6 $1,030 1-0ct-91 30-Sep-92 
FY 93 PROGRAM MANAGEMENT 30.6% $1,346 1-0ct-92 30-Sep-93 
FY 94 PROGRAM MANAGEMENT 0.0'!6 $1,655 1-0ct-93 30-Sep-94 
FY 95 PROGRAM MANAGEMENT 0.0'!6 $1,741 3-0ct-94 29-Sep-95 
FY 96 PROGRAM MANAGEMENT 0.0% $1,836 2-0ct-95 30-Sep-96 
FY 97 PROGRAM MANAGEMENT 0.0'!6 $1,937 1-0ct-96 30-Sep-97 
FY 98 PROGRAM MANAGEMENT 0.0'!6 $2,041 1-0ct-97 30-Sep-98 
FY 99 PROGRAM MANAGEMENT 0.0'!6 $2,153 1-0ct-98 30-Sep-99 
FY 00 PROGRAM MANAGEMENT 0.0'!6 $2,250 1-0ct-99 29-Sep-00 
FY 01 PROGRAM MANAGEMENT 0.0'!6 $2,374 2-0ct..QO 28-Sep-01 
FY 02 PROGRAM MANAGEMENT 0.0'!6 $2,504 1-0ct-01 30-Sep-02 
FY 03 PROGRAM MANAGEMENT 0.0% $2,641 1-0ct-02 30-Sep-03 
FY 04 PROGRAM MANAGEMENT 0.0% $2,786 1-0ct-03 30-Sep-04 

10518: NON-DEFENSE FACILmES MANAGEMENT 
FY 93 PROGRAM MANAGEMENT 30.6% $391 1-0ct-92 30-Sep-93 
FY 94 PROGRAM MANAGEMENT 0.0'!6 $227 1-0ct-93 30-Sep-94 
FY 95 PROGRAM MANAGEMENT NIA $0 NIA NIA 

1070: DP FACIUTIES S&M (FY91) 100.0'!6 $19 1-0ct-90 30-Sep-91 

1050-B: NON-OP FACILITIES S&O (FY91) NIA $0 1-0ct-90 30-Sep-91 

2138: DP FACIUTIES S&M {FY94+) 
FY94S&M 0.0% $1,554 1-0ct-93 30-Sep-94 
FY95S&M 0.0'!6 $1,633 3-0ct-94 29-Sep-95 
FY96S&M 0.0% $1,719 1-0ct-95 30-Sep-96 
FY97S&M 0.0'!6 $1,809 1-0ct-96 30-Sep-97 
FY98S&M 0.0% $1,904 1-0ct-97 30-Sep-98 
FY99S&M 0.0% $2,003 1-0ct-98 30-Sep-99 
FYOOS&M 0.0% $2,108 1-0ct-99 29-Sep-00 
FY01 S&M 0.0'1(, $2,218 2-0ct..QO 28-Sep-01 
FY02S&M 0.0'1(, $2,334 1-0ct-01 30-Sep-02 
FY03S&M 0.0'1(, $2,65 1-0ct-02 30-Sep-03 
FY04S&M 0.0% $2,584 1-0ct-03 30-Sep-04 

2137: D&D PROGRAM TECHNICAL SUPPORT 
FY 94 TECHNICAL SUPPORT 0.0'1(, $919 1-0ct-93 30-Sep-94 
FY 95 TECHNICAL SUPPORT 0.0% $525 2-0ct-94 29-Sep-95 
FY 96 TECHNICAL SUPPORT 0.0% $554 2-0ct-95 30-Sep-96 
FY 97 TECHNICAL SUPPORT 0.0% $584 1-0ct-96 30-Sep-97 
FY 98 TECHNICAL SUPPORT 0.0'1(. $615 1-0ct-97 30-Sep-98 

$233,436 

NOTE: 
AD Elements are planned and estimated through the entire prajec:t lifecycle except for the following : 
6.3.1 DP Facilities, 6.3.2 Non-DP FacUities, & 6.7.4 Technical Support. 

Page2of2 

ESTIMATE AC_TUAL 
START STOP START STOP 

;. 

1-0ct-91 30-Sep 
30-Sep-93 1-0ct-92 

30-Sep-93 1-0ct-92 

1-0ct-90 1-5ep-

1-0ct-90 30-Sep-





PREPARED BY: Sam Mtnleya 

BCPI acrnru 

LANL.IJID-83-1 NESHAPS Intel 

UNL.IJID-82·2 SIHI B•••·Canc•d 

LANL.IJID-83-3 Air Mtniltrinl Slatilna andlahr 

DECONTAMINATION AND DECOMMISSION& PROGRAM OFFICE 
BASELINE CHANGE ACnVIn LOG 

IT• •• Ct ... ltltd ., lht BCCB Adlllinillrtltrl 

DATE: h•ru•ry 22. 1883 

DATE INITATED STATUS WBS.SUBPROJECT nru 

2Q.Ju~82 3" 1.2.3.1.2 TA-21 3&4 Seuth Remedlatltn 

20-Ju~82 • 1.2.3.1.2 TA-21 3&4 Stuth Ramedlatlon 

20.Ju~82 3" 1.2.3.1.2 TA-21 3&4 South Ram .. iatlon 

STATUS KEY: 111 Pttllltiat 121 ba Alamoa Apprtwd; 131 ERPO BCCB Rtwltw; 141 ERPO BCCB Apprtnd; 151 ERPO BCCB D1111td; 
Ill EM BCCB Rniaw; 171 EM BCCB Apprewd; 181 EM BCCB D11111t Ill Drappad 

An "1" dt~elalhal a BCP ,,.,,,.,, chlllltlhtltchnlcallch .. ult,andler collhnlnt. 111 additio11, 111 "1" dtnelalhat 
Lml1111d/lf lntl 2 BCCB a,renl II r-.uirld. 

• BCP UNL-010·83-1 andlANL.IJID-83-3 wl•a wilhdrtWII il F•ruary. 

CHANGE TO: X BCP APPROVAL 
AUTHORITY IX 

TECH SCH COST LEVEL2 LEVEL1 

I I I 

I I I 
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I I I 
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