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information, the information submitted is, to the best of my knowledge and belief,
true, accurate, and complete. | am aware that there are significant penalties for
submitting false information, including the possiblility of fine and imprisonment for
knowing violation.
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SECTION 1 .
EXECUTIVE SUMMARY



LOS ALAMOS NATIONAL LABORATORY
ENVIRONMENTAL MANAGEMENT DIVISION
ENVIRONMENTAL RESTORATION PROGRAM

EXECUTIVE SUMMARY
FOR PERIOD ENDING FEBRUARY 28, 1993

PROGRAM ACCOMPLISHMENTS:
» Transition of Decontamination and Decommissioning activities into the
Environmental Restoration Group has been completed.

» Work on the FY-95 Five Year Plan has been placed on hold, awaiting revised
target funding numbers.

COST STATUS:

o ADS 1066: Is over budget by approximately $60K. The location of the Mixed
Waste Disposal F=cility was shifted to the west because early geological studies
indicated the pos:.oility of a fault passing close to the site. Therefore, time will be
needec to perform additional biological and archeological surveys and analyses
at the new location. The surveys and analyses will verify if the new location is
acceptable. The schedule logic will be revised with a BCP no later than April 3C,
1993. The logic revisions will involve separating the NEPA documentation,
archeological work, and biological work into separate logic paths. Also, the
additional surveys and analyses will extend these durations, and additional costs
will be incurred.

« ADS 1093: Is over budget by approximately $360K. Costs of approximately
$260K have been inappropriately coded to this ADS. $100K of costs is for
personne! training and readiness review activities not in the present schedule.
These trained people will be used on OUs 1093, 1100, 1130, and 1132. PL will
submit cost correction memos, allocating costs to the appropriate OUs. PL is
requesting correctly contract split billings among OUs. The personnel training
costs will be absorbed by this OU. A BCP is being worked for FY93 to be
submitted by April 1993.

« ADS 1098: Is over budget by approximately $129K. Major revisions resulted
from internal reviews, so additional resources were needed to complete the Work
Pian. A BCP will be submitted by April 1993 to request funding for the additional
work needed to complete the RFI Work Plan.

« ADS 1100: Is under budget by approximatei 3170K. Approximately $160K for
this ADS were costed to ADS 1093. "Lesso; . Learned" and efficient work are
helping to lower the actual cost for th's ADS. A cost correction request
memorandum has been submitted to get costs correctly coded for this ADS. {

e

« ADS 1106: This ADS is underruning by approximately $970K. Analyticai costs
are being reported approximately one month late. Results are being returned




slower than planned because of slow lab turnaround. Costing has not occurred
until results are returned which results in apparent underruns. Expect accruals

for this work to begin in March 1993.

« ADS 1132: Is over budget by approximately $170K. Approximately $150K of
costs were inappropriately coded to this ADS. A cost correction request
memorandum has been submitted. $20K of increased staff costs was not
included in the baseline, because staffing needs have been slightly higher than
anticipated, mainly for Treatable Studies.

« ADS 1140: Is under budget by approximately $265K. Underrunning on RFl
Work Plan due to revised distribution of actual resources. Resource distribution
is being revised and a BCP is belng generated to support the change in resource
distribution.

« ADS 1157: Is over budget by approximately $188K. The overrun was caused by
the increased use of contractors, at higher rates than Laboratory personnel.
When the draft work plan is submitted for final DOE review, the use of contractor
personnel will decrease significantly and therefore the total costs W|Il not exceed

the budget.

« ADS 2110: Is under budget by approximately $307K . Most accruals for Mobile
Laboratory design have not been received.

+ The percentage progress for the Los Alamos ER Program in February was 0.2%
compared to a plan of 0.2%. The overall to date progress is 4.0% compared to
the plan of 4.0%.

SCHEDULE VARIANCE:

HQ MILESTONES:

o Milestones Completed:
« ADS 1147: Start RFI
« ADS 2107: 4th Quarter Report submitted to EPA
 ADS 2107: Jan. EPA Report Submitted

» Milestone Slippages:
« ADS 1066: The project completion date has been delayed. Early geological
studies indicate a fault passing through the site chosen for the Mixed Waste
Disposal Facility(MWDF) pits which necessitates their relocation.

« ADS 1067: Completion of all milestones, inciuding Project Complete for the
MWDF has been delayed because the start of Title | design did not occur as
soon as planned and because there is no decision yet by DOE if an EIS is
acceptable, rather than an EA.

. ADS 1078: Due to slower than anticipated lab analytical turnaround times,
phase reports have slipped.

e ADS 1079: Dueto extensive EPA/NMED comments, the sample plan for TA-
10 must be rewritten, which will delay the RFI work plan complete date.



ADS 1086: RFI Draft Work Plan reviews are following the staggered schedule
submitted in the HSWA permit modification. These schedules are not yet

reflected in the FY93 baseline.

ADS 1093: RFI Draft Work Plan reviews are following the staggered schedule
submitted in the HSWA permit modification. These schedules are not yet
reflected in the FY93 baseline. )

ADS 1111: RFI Draft Work Plan reviews are following the staggered‘schedule
submitted in the HSWA permit modification. These schedules are not yet
reflected in the FY93 baseline.

ADS 1114: RFI Draft Work Plan reviews are following the staggered schedule
submitted in the HSWA permit modification. These schedules are not yet
reflected in the FY93 baseline. ‘

ADS 1122: Completion of the RFI wcrk plan has slipped awaiting
EPA/NMED comments.

ADS 1127: Schedule does not currently reflect activities in process at TA-35.
Schedule reflects one surface impoundment being closed and there are two
within TA-35 to be closed. A BCP will be submitted in April to accurately
describe activities.

ADS 1129: Completion of the RFI work plan has slipped awaiting EPA
comments.

ADS 1135: Completion of this Closure and all corresponding milestones has
been delayed due to the detection of contamination at four different locations
and the late arrival of the categorical exclusion determination by DOE. The
final closure date will be renegotiated with the State of New Mexico.

ADS 1140: RFI Draft Work Plan reviews are following the staggered schedule
submitted in the HSWA permit modification. These scheduies are not yet
reflected in the FY93 baseline.

ADS 1144: EPA approval of the Draft RFI Work Plan was not as fast as
scheduled. A Baseline Change Proposal has been written to accurately
reflect current activities scheduled for FY93. The current baseline shows
treatability studies which will not be conducted the FY.

ADS 1147: Completion of the RFI work plan has slipped awaiting EPA
comments.

ADS 1148: Completion of the R=" work plan has slipped awaiting EPA
comments.




o ADS 1157: EPA approval of the Draft RFI Work Plan was not as fast as
scheduled. A Baseline Change Proposal has been written to accurately
reflect current activities scheduled for FY93. The current baseline shows
treatability studies which will not be conducted the FY.

« ADS 2110: The mobile lab design is a pre-requisite to the bid p:ocess. The
progress of the design has been delayed because personnel designated for
this activity have been concentrating their efforts on the "Sample Co-
ordination” portion of this ADS. The stan of the design was delayed 12
weeks. A schedule change will be submitted in a Baseline Change Proposal.




LOS ALAMOS NATIONAL LAEF ‘RATORY
ENVIRONMENTAL MANAGEMENT DIVISION
ENVIRONMENTAL RESTORATION PROGRAM
FOR PERIOD ENDING FEBRUARY 28, 1993

BUDGET STATUS
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LOS ALAMOS NATIONAL LABORATORY
ENVIRONMENTAL MANAGEMENT DIVISION
FY 1993 COST PLAN ($K)

PROGRAM: ENVIRONMENTAL RESTORATION PROGRAM SUBMITTED BY: R_ Vocke

DATE: MARCH 17, 1993 REFORTING LEVEL: ADS PERIOD ENDING: FEBRUARY 28, 1993

e ) PY~93 FY-93 FY-93 R I S &t 1) PROJECTRD ; B R
ADS S o TPROGE BASELINE | FIN PLAN YTD % PROJECTED  (OVER) - R
NO. L ADSTITIB = - cooj BUDORT | ALLOC__| ACTUALS | SPENT COSTY .. | UNDERRUN COMMENTS .

1049  Canyons Assessment MT71° 1700 s17.0 35.9 - 170.0 0.0

1062 uterim Rem Assessment M72* 0.0 0.0 a0 0% [ X 0.0

1066 |NEPA Documentation M73° 94.0 475.0 7S 15% 194.0 (100.0)

1067 RCRA MWSDF M96* 3,227.0 2,537.0 4158 16% 1,227.0 2,0000

1071 [TA-0, 19, 26, 73, 74 Assess | MT74° 2,600.0 2,650.0 4351 17% 2,6000 0.0

1078 [TA-1 Asscssment i M7s* 3,047.0 3,057.0 931.8 30% 3,047.0 0.0

1079 [TA-10, 31, 32, 45 Assess MT6" 16780 1.4820 2354 % 1,6780 0.0

1082 [TA-11,13,16,24,25,28,37 M77° 1,703.0 1,917.0 690.7 36% 17030 0.0

1085 [TA-1214,67 Assessment M1 6010 459.0 135.7 30% 603.0 0.0

1086 [TA-15 Asscssment M78* 844.0 1,37L0 266.6 9% 8440 0.0 —
1093 [TA-18 27, 65 Asscament |M79° 1,075.0 451.0 s03.7] 112% L1750 (100.0

1098 [TA-2, 41 Asscssment M80* 7820 604.0 370.2 1% 682.0 100.0

1100 [TA-20, 53, 72 Assessment | M17° 1,070.0 1,022.0 2202 22% 1,070.0 0.0

1106 [TA-21, Assessment Ma1* 4,745.0 3,815.0 1,155.9 30% 4,745.0 0.0

111 [TA-6, 7, 22,40, 58, 62 Assess | M82* 1,3200 1,4820 4848 338 1,3200 [

14 P‘A-—),lo.”,so.ﬂ.“ Assess | M83* 912.0 837.0 300.1 36% 9120 0.0

1122 [TA-33,70 Assessment Mse® 2,6020 2,3080 257.7 1% 2,6020 0.0

1127 [TA-3S, Wat Ol Pits Clar M99* 87.0 [ 16.8 0% 87.0 0.0

1120 [TA=4,535,42,48,52,55,63,66 | Mas® 2.625.0f .2,997.0 $183 7% 26250 00 T
1130 [TA-3668,71 Asscssment M36* 9220 8100 2925 36% 9220 [X)

1132 [TA-39 Assessment MB87* 1,042.0 8330 361.8 a% 1.0440 0.0

1135 [TA-40, Scrap Deton. Site Clsf M94° 254.0 159.0 218 1% 254.0 0.0

1136 |[TA—43 Assessment Mis* 270.0 95.0 388 % 270.0 0.0

1140 [TA-46 Asscasment Mss® 908.0 7180 359.5 16% 9080 0.0

1144 [TA-49, Asscnament M89* 1,2440 948.0 1548 16% 1,200 0.0

1147  [TA-50, Asscosment Mo0* 1,3190 11400 66.2 % 1,3190 0.0

1148 [TA-S1, 54, Assess, MDAL | M91¢ 3,670.0 3,406.0 a3 1% 3,670.0 0.0

1154  [TA-57 Autessment M19° 368.0 208.0 3.2 % 368.0 0.0

1157 [TA-49, 23, 69 Assessment | M92* 706.0 670.0 6133 2% 706.0 0.0

2108 ITech Support — ~ Assessment | M70° 9,906.0 71,5000 5918 Is% 83,2560 1,6500

2107 |Asscssment Masagement Mo8* 14,425.0 10,002.0 43033 $a% 12,225.0 74,2000

7110 |Analytical Chem Bid Studies | M95* 3,055.0 0.0 635.4 % 3,055.0 a.d
TOTAL 67,275.0]  54831.0 17,0220 3% 325.0 35,7500
FY-931 ANTICIPATED BO/BA ﬂ.m.n!




- SECTION 2
RESPONSE TO JANUARY
1992 MONTHLY REPORT

EVALUATION




o,

o _—_

DOE/AL/ERPO
Monthly Report Evaluation
Review Documentation Sheet

Installation LANL ’ER
Reporting Period \\ZQn(iar‘L{ (94>

Date Received by ERPO AZlZZIsz

complete Evaluation Report text for technical review.

Kelly Ainer b Brhoor  3/2/43

Installation Manager ignature/Date '

4 £° / : 1 ' ) .
S, Lt Tt <l
Project Control Officer " Signature/Date

Technical review complete with commwents noted.

Bab Eeldiy

C/S Engineer

Technical review comments addressed. .
A
“elly Ritger (9l gﬁww 3/2/93

Installation Manager <]Sﬁgnature/bate

Comments Incorporated.

T- S . —.\—'O.A-a\\m/

\-xk.L\ﬁl;::_~n-zz-ﬂ3

Area Office ER Program Manager Signature/Date
_gzlﬁs f uge«g,gr L€ e /. L 2-27-5>
M&0O ER Program Manager Signature/Date



RESPONSE TO JANUARY 1993
MONTHLY REPORT EVALUATION

The Los Alamos National Laboratory Environmental Restoration Program Monthly Report Evaluation
format has been changed to incorporate DOE Evaluation format changes and to simplify the reading of

the evaluation.

Completeness

1. Have cost and schedule data been reported for all ADS's in the baseline? (Includes baseline
revisions made through the change control process.)

DOE: "Yes"
LANL: No response
2. "as a Variance Analysis Report (VAR) been submitted for every cost and schedule variance
zeding the +/-10% and $50,000 threshold?
D0E: "Yes"
LANL: No response
3. * .:the Change Control Activity Log been included?
DOE : "Yes. Please update the log to show the "status” for BCPs 93-1 through 93-31."
LANL: The "'status" for BCPs 93-1 through 93-31 has been updated on this
month's report.

4. Have the Performance Measurement Curves (BCWS/BCWP/ACWP) been included for each
Operable Unit anc for the entire installation?
DOE: "Yes, The LRE on the CPR does not match the P Curve”

LANL: The LRE discrepancy between the CPR and the P Curve was an oversight
on LANL's part and has been corrected this month.

5. Has a Milestone Report including BAC, Planned, Estimated, and Actual dates been included?

DOE : "Yes"
LANL: No response
6. Has a Monthly Report Quality Check List been included and completed?
DOE: "Yes"
LANL: No response
Baseline I .

1.  Are there any unauthorized changes to the cost or schedule baseline? If yes, identify the ADS(s), the
major activity(s) having unautborized change(s), and the magnitude of the change(s).
DOE: "No"

LANL: No rdsponse




/‘l\'".

2. Have all authorized changes to the cost or schedule baseline been incorporated? (Includes baseline
revisions made through the change control process for both prior and current periods}.

DOE: "Yes"
LANL : No response
Accuracy
1. Does the As-of-Date correspond with the end of the reporting period for every OU reported?
DOE : "Yes"
LANL: No response
2.  Does the status shown for each major activity reflect actual status?
DOE : "Yes"
LANL: No response
3. Does the percent achieved shown for each major activity accurately refiect progress?
DOE : "Yes"
LANL: No response
Conf ith Guid
1. .Have the Installation Monthly Reports been submitted in proper format?
DOE: "Yes"
LANL: No response
2. Has the Review Documentation Sheet from the prior monthly report evaluation been returned with
proper signature?
DOE : " Yes"
LANL: No response

3. Have all outstanding issues from previous monthly report evaluations been adequately addressed?
DOE : "Yes, With regard to the VAR on ADS 1066 there was indeed a typographical
error. The comment should have read: ‘additional surveys imply increased
costs, yet this is purely a SV. ' Please include any cost impacts anticipated
under the IMPACT section.”

LANL: Cost impacts have been addressed under the IMPACT section of the
VAR.



Have all cost and schedule variances above the thresholds been adequately explained? Have their
impacts been evaluated for both the project and the program? Has an appropriate corrective action
with time frame for implementation been identified? Has the party responsible for implementing the
cofrective action been identified?

DOE:

"No.
ADS 1066 - How much more "time" will be needed? Please include in weeks

the additional delay anticipated. The additional bio and archeo surveys needed
imply additional costs. Is there a cost overrum forecasted or was there
sufficient BCWS within this task to perform the excess work? If you are
forecasting an 8-week delay, why are you submitting a BCP? Please be sure
you are not submitting a BCP to alleviate the variance only. Please explain
what you mean by a 'schedule logic' revision. The IMPACT section suggests
that a final site will not be selected until FY 1994, NEPA documentation
could not be completed until then. This has tremendous impact on ADS

1067. Please link the description of the impacts for these two ADSs.

ADS 1067 - This VAR states that all schedule variance is due to DOE. This is
not consistent with the VAR for 1066 which states that a new site was chosen
in October and new surveys must be done that will not be complete until FY
1994. These two ADSs are linked and the VARs sbould reflect that. Estimate
the impacts of the NEPA delay reported in the 1066 VAR.

ADS 1078 - The Corrective Action states "a temporary re-distribution of tasks
will occur”; does this mean that there was sufficient slack in the schedule so
that critical path tasks are not jeopardized through other tasks? Are you only
starting non-critical path tasks early to avoid delays with critical path tasks, or
are you submitting a BCP to replan this ADS?

ADS 1085 - There bave been activities scheduled for this period which were
not done. Is the impact of not doing these activities so minimal that the
sche..le is NOT affected? Your VAR seems to be addressing the schedule
slippage (yet the SV is minimal), and it seems that surveys are significant
enough to impact a schedule. Please be sure to check the earned value (BCWP
for this ADS.

AD5S 086 - The IMPACT section should state the anticipated impact to the
regulatory deliverable due to the 9 week slip in schedule.

ADS 1093 - How do staffing levels attribute to "some" of the overrun? Are
there more resources applied to this ADS than planned? Is the work more
complex requiring more resources? Please provide explanations for the factors
contributing to the variance as well as a description of why the factor happened
in the first place.

ADS 1106 - Please ensure that accruals are taking place NOW for the work
that is being completed for the analysis. Accruals should occur AS the work is
completed and not increase as billing is received. Four to six months of
delays in receiving the analytical results seems significant, please be sure the
ear :ed value correctly reflects the delays.

ADS 1132 - If staffing levels attribute to "some" of the .:verrun, what is the
re.’? There would be a $124K cost overrun (after the mischarge is corrected)
ot this ADS that needs better explanation. What are the "staffing levels”?
Was there more staff needed because of task complexity or are staffing levels
too high for the work p:...ned?




ADS 1135 - Good VAR, thank you. The detail for the schedule slippage, and
the explanations for the additional factors contributing to the delays is
appreciated. Please include a total (in weeks) for the ADS schedule slippage in
weeks also. Will a revised schedule be submitted as a BCP when the final
closure date has been negotiated?

ADS 1157 - The Corrective Action section address only schedule, although the
vaqance is only a cost variance. Please describe the corrective action for the

(0L
LANL: Each question has been addressed in the individual ADS VARs.

5. Does the Actual Cost for Work Performed reconcile with the costs reported in the Financial

Information System?
DOE : "Yes"

LANL : No response

6. Does the FY BAC reported on the Current Year Work Plan (CYWP) reconcile to the authorized
budget authority (BA)?

DOE: "Yes, if the carryover is included due to the BCP (replanning all work) if you
baselined your carryover work (and not just funding) into FY93. Since your
totals include catryover, please subtract the carryover and reflect the FY93 BA
in the appropriate spaces on your Cost Plan. The BA reported on the Cost Plan
should directy reflect the Work Authorization amount.”

LANL: The carryover has been subtracted and FY93 BA is shown in its
appropriate spaces on the Cost Plan, to reflect the Work Authorization
amount.

Additional Ot .
This should include a description of the resolution of outstanding issues identified in previous
Teports. .
DOE: "The VARSs continue to improve, thank you. The report continues to improve

overall, thank you.”

LANL : Thank You.



MONTHLY REPORT QUALITY CHECK LIST

INSTALLATION: LOS ALAMOS NATTIONAL LABORATORY

FOR THE REPORTING PERIOD. _ _BRUARY 1993

The following questions are designed to assist the Installations in completing their monthly
reporting requirements to the Environmental Restoration Project Office (ERPO). This
questionnaire must be completed and submitted along with the balance of the data required
each month from the Installations. Each of the questions should be answered with a Yes or
No depending on whether the intent of the question is answered. Where a No is inserted in
answer to one of the questions, fully describe the circumstances that resulted in the No, and
explain how and when the deficiency will be corrected.

Completeness

1. Have all outstanding issues contained on the prior month's Evaluation Report from ERPO been
addressed and included in this month's report?
Yes.

2. Does the CPR format contain BCWS, BCWP and ACWP for each Summary Deliverable that has
or was scheduled to commence activity in the Cumulative Period Performance Section?
Yes. ‘

3. For currently active Summary Deliverables, is there a value for current month BCWS, BCWP
and ACWP reported on the CPR format?
Yes.

4. Has a Variance Analysis Report been prepared for all Summary Deliverables that exceed the +/-
10% and $50,000 variance tolerance threshold for cumulative to date reporting?
Yes.

5. Are both a Summary Deliverable Level CPR and a Deliverable Level CPR (Summary
Deliverable level plus subordinate level WBS elements down to at the Deliverable level)

included?
Summary Deliverable CPR has been provided, the Deliverable Level detail is

provided on the Performance Curves.

6. Are both Summary Deliverable Level Cost Plan and a Deliverable Level Cost Plan (Summary
Deliverable level plus subordinate level WBS elements down to at the Deliverable level) included
quarterly or whenever an ::pproved Baseline Change Proposal has been implemented?

Summary Deliverable CPR has been provided, the Deliverable Level detail is
nrovided on the Performance Curves.

1. Has the Baseline Change Log been included? (This log is generated by the Installations, using
ERPO supplied macros and lists changes made to the Baseline.)
Yes.

8. Has the Baseline Change Activity Log been included? (This log is manually prepared by the
installations and contains the status, approved or disapproved, of all changes requested by the
Installations.)

Yes.




10.

11.

12.

13.

14.

15.

Has the Milestone Report been included that contains the-following, BAC, Planned start and
stop dates, Estimated start and stop dates, and Actual start and stop dates?
Yes.

Have the Performance Measurement Curves (BCWS\BCWP\ACWP) been included for the Total

Installation and each Summary Deliverable?
Yes.

Is a copy of the Review Documentation Sheet from the prior monthly report evaluation signed
by the M&O Program Manager and included with the current monthly submitted to the ERPO?

Yes.

Do the VAR headers include both the dollar and percentage amounts for cost and schedule
variances that are out of tolerance?
Yes.

Has a reconciliation between the cumulative actual costs (ACWP) on the CPR reports at the
Total Installation Level and the Financial Information System been included along with an
explanation of discrepancies?

Yes.

Have escalation, contingency, and MR values been included on the Cost Plan and CPR, as
appropriate, and do they reconcile with the DOE approved values?
Yes.

Have footnotes been included on the CPR and Cost Plan identifying and explaining adjustments?
Yes.

Baseline Integrity

1.

Are there any changes to the cost or schedule baseline? If yes, has a Baseline Change Proposal
been approved and the implemented change been noted on the Baseline Change Activity Log.
No.

Does the current monthly BCWS shown on the CPR for the Instaliation and each Summary
Deliverable match the value for the current month shown on the Cost Plan by total installation

and Summary Deliverable?
No, a Cost Reconciliation is included.

Have all authorized changes to the cost and schedule baseline been incorporated? (Includes
baseline revisions made through the change process for both prior and current periods.)
Yes.

Have all changes to the Baseline been approved?
Yes.

Do the CPR and Cost Plan contain a BAC for every Summary Deliverable?
Yes.



Accuracy

L

Does the / -of-Date on the CPR, Milestc- - report, Performance Measurement Curves and
Variance -:ialysis Reports correspond w- .. the end of the reporting period?
Yes.

Does the status shown for each major act:vity reflect actual status?
Y-s.

Does the percent achieved shown for each Deliverable accurately reflect progress?
Yes.

Conformance with Guidance

1.

10.

Have the causes for all the cumulative cost and/or schedule variances above the variance
tolerance thresholds been adequately explained down to the Deliverable level (where applicable)?

Yes.

If there is more than one activity contributing to the cause of the cost and/or schedule variance, is
the dollar amount of each casual activity individually described?
Yes.

Do the Impact sections of the VARs address both the cost at completion and the schedule?
Yes.

Do the Impact sections of the VARSs specify whether any regulatory milestones are affected by the
cumulative sched:rc adversity and/or any critical path events are threatened?
Yes.

Do the VARSs describe the number of weeks the identified schedule milestone(s) or events are
forecast to slip as a result of the cumulative problem in schedule?
Yes.

If the cost at completion is forecast to be affected by the cumulative to date problem and/or the
corrective action underway, is there a cost variance forecast to the budget at completion?
Yes.

Is there an appropriate corrective action identified for each causal factor identified under the
cause section of the VAR(s)?
Yes.

Is there a date when the corrective action(s) identified will be complete?
Yes.

Is there an individual identified who is responsible for completing the corrective action?
Yes.

Does the Estimate at Completion (EAC) reflect the cumulative ACWP including any missing
accruals plus the best estimate of what the remaining activities will cost to finish?

Yes.

\;‘:',‘ Y




11 Is there a reconciliation between the CPR and Cost Plan BAC at the Total Installation level and
the Budget Outlay (BO) and the Budget Authority (BA) values along with an explanation of the
differences?

Yes.

M&OERPMSignamrc:,Z /;hﬁ/ Date: .2 | 2/ 2




SECTION 3
OUTSTANDING ISSUES




OUTSTANDING ISSUES

1.) This month's D&D report has been reformatted to reflect the ER monthly report,
format with the following exceptions:

A.) The graphs are on a total and not deliverable level. This will
be corrected next reporting period. Time constraints did not allow
that to occur this reporting period.

B.) The Five Year Plan and the CPR are at a deliverable level this
reporting period, because the graphs are on a total level. Forthe
next reporting period the CPR and Five Year Plan will be
summarized at the ADS level.

Page 1
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5 YEAR PLAN




5§ ALAMOS NATIONAL LABORATORY

ENVIRONMENTAL RESTORATION
FY 1883COST PLAN ($K}

PRACTS 2X1S H1883 248 PM

lTM“ NAME: (0S ALAMOS NATIONAL LABORATORY SUBMITTEDBY:  R.VOCKE CONTRACTOR RESPONSIBLE: UNIVERSITY of CAUFORNIA
an; March 12, 1082 Inmummv:u ADS CURRENT PERIOD: February 1, 1993 thru February 28, 1993
2 JTASK Inm mmumomuasuxi |euoseT] ESTIMATE
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1144 TA4D, Assossmont 192} ws| | ez] 27| 27| 3eef e7] 130f | o] 3| 33| r26a) 5] 2002] ] wuf em| v 15192 16384
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1150 TAS4 Ares L Waste O sl ol of of o o of of of of of o o i 0 i (i 0 0 0 0 75
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" SECTION 5
ERPCS/FIS
RECONCILIATION




LOS ALAMOS NATIONAL LABORATORY

ENVIRONMENTAL RESTORATION PROGRAM

FOR PERIOD ENDING FEBUARY 28, 1993

the nearest thousand,

ERPCS/FIS RECONCILIATION
ERPCS (%)
Vs
ADS LANU/FIS ($ ERPCS ($ LANUFIS ($
1062 $0.00 $0.00 $0.00
1063 $0.00 $0.00 $0.00
1066 $71,483.60 $72,000.00 $516.40
1067 $415,867.62 $416,000.00 $132.38
1071 $455,137.68 $455,000.00 ($137.68)
1078 $931,851.47 $932,000.00 $148.53
1079 $255,395.54 $256,000.00 $604.46
1082 $690,704.75 $691,000.00 $295.25
1085 $135,684.66 $136,000.00 $315.34
1086 $266,645.94 $267,000.00 $354.06
1091 $0.00 $0.00
1093 $503,780.75 $504,000.00 $219.25
1098 $370,239.90 $370,000.00 ($239.90)
1100 $220,217.14 . 3220,000.00 ($217.14)
1106  $1,155,907.17  $1,156,000.00 $92.83
111 $484,818.20 $485,000.00 $181.80
1114 $300,127.28 $300,000.00 ($127.28)
1122 $257,763.43 $258,000.00 $236.57
1127 $16,870.02 $17,000.00 $129.98
1129 $518,309.55 $518,000.00 ($309.55)
1130 $292,595.26 $293,000.00 $404.74
1132 $361,808.66 $361,000.00 ($808.66)
1135 $21,535.65 $21,000.00 ($535.65)
1136 $38,504.40 $39,000.00 $495.60
1140 $359,543.59 $360,000.00 $456.41
1144 $154,887.56 $153,000.00 ($1,887.56)
1147 $66,197.69 $66,000.00 ($197.69)
1148 $474,231.55 $474,000.00 ($231.55)
1150 $0.00 $0.00 $0.00
1154 $3,268.26 $3,000.00 ($268.26)
1157 $613,307.03 $613,000.00 ($307.03)
2105  $2,591,196.00 $2,592,000.00 $804.00
2106 $0.00 $0.00 $0.00
2107  $4,303,374.20  $4,303,000.00 ($374.20)
2110 $655,481.59 $656,000.00 $518.41
2220 $0.00 $0.00 $0.00
TOTAL $17,022,670.41 $17,023,000.00 $329.59 |
“The $329.59 is due to the fact the is rounded to



COST RECONCILIATION

(in $K)
FEBRUARY 1993
LANL Cost Ledger Prior Years $74,844.0
FY93 YTD $17.022.0
TOTAL $91,866.0
CPR Cost thru January 1993 $91,866.1
ROUNDING -0.1

TOTAL $91,866.0




SECTION 6
COST PERFORMANCE REPORT



COST PERFORMANCE REPORT - WORK BREAKDOWN STRUCTURE
Contractor: LOS ALAMOS NATIONAL LABORATORY Cortract Typa/Number _ [Program Name/Numbes Repont Period. 2 Signalure, 11, Dale Form Approved
Location: LOS ALAMOS, NEW MEXICO ENVIRONMENTAL
RESTORATION PROGRAM  [Perod End Date:  28-Feb-93 OMB Number
_R_qllE 0 Production 0 _ 220327
Quantity Negoitated Cost £t Cost Auth, Unpriced Work TGT ProliFes % £l Price Share Alallo_ Conlract Celing 81 Conract Celing
NA 0.0 oo 0.0 NA 3450901 0.0 0.0 0.0
CURRENT PERIOD CUMULATIVE TO DATE AT COMPLETION
BUDGETED COST | Actual VARIANCE BUDGETEDCOST | Actual VARIANCE
Cost of Cost ol Latest
LANLWBS 3 Work | Work | Work Cost [Schedue] Cost | Work | Work | Work | Schedue | Cost lscmm‘ Cost | % | Budgeted Revised Varlance| Vartance
Scheduled] Performed | Perform $ $ % % | Scheduled| Performed| Perform $ $ % % | Complele Estimate %
1049: CANYONS ASSESSMENT
6.1.49 12 1.8 71 106 47 883.9% 398% 6777 701 7079 s24 22 77% 30% 03%| 2106238 2106236 0.0%
1062: INTERIM REMEDIAL MEASURES
6.1.62 0.0 0.0 00 00 00 00% 00% 17198 17198 17183 00 05 00% '00% t000% 1me0 17190 0.0%
1063: INTERIM HEM MEASURES - USTs
6.1.63 0.0 00 00 00 00 00%  00% 13404 13400 1340 00 00 o00% o00% 1000% 1300 13400 0.0%
1066; NEPA DOCUMENTATION ‘
6.1.66 15 42 607 27 -565 100.0% -13452%] 3188 2520 316 666 506 209% 237w 72w 35054 96054 29%
1067; RCRA MWSDF
6367 3283 85.9 706 2424 153 73.8% 17.8%] 5189 23862 23490  -TO2T7 372 -235% 1.6%] 135%] 477061 177061 0.0%
1074: TA-0,19,26,73,74 ASSESSMENT
6.1.74 60.1 708 1469 2T 784 4.0% -107.5%] 24112 24459 25400 27 1021  0.4% -4.2%) 3.5%) 69600.8 69600.8 0.0%
1078: TA-4 ASSESSMENT
6.1.70 4097 2732 048 1365 316 3%  -116%| 39043 27874 0985 6072 -2484 -479% -89%| 150%] 185787 185787 0.0%
1079: TA-10,3 SESSMENT
6.1.79 328 319 706 53 326 163% -86.0%| 25652 24634 25257 1018 623 -40% -25%] 46%] 530441 530441 0.0%
1082: TA-11,13,16,24,25,28,37 ASSESS.
6.1.82 52.7 13.2 1792 395 -1660 -75.0% -1257.6% 2154 2179.3 2166.0 -36.1 133 -16% 06% 0.7%] 3180383 318038.3 0.0%|
1065; TA-12,14,67 ASSESSMENT
6.1.85 518 45 4580 473 413 -813% -917.8% 2109 148.1 135.9 848 102 -30.7% 1.0% 1.5% 10063.0 10063.0 0.0%
1086; TA-15 ASSESSMENT
6.1.86 107 107 1292 00 1185  00% -11075%] 8112 9037 6675 @5 %2 114% 40% 29%] 316828 316628 0.0%
1091: TA-16 Burning Ground
0.0 00 00 00 00 00%  0.0% 310 310 310 00 00 00% 00% 1000% N0 310 0.0%
10932, TA-18,27,65 ASSESSMENT
6.1.93 953 181 1036 172 855 -AB.T% -A724%| 625 8556 12159 34 3603  38% -42.1%|  56%] 152662  15366.2 0.7%
1068 TA-2,41 ASSESSMENT
6.1.98 18.4 2.4 M7 213 63 HT%  -135%|  ee8y 7637 8928 2044 1202 21.4% -169%]  t4%] 7mer0T 721707 0.3%
1100; TA-20,53,72 ASSESSMENT
6.1.00 89.7 798 65.5 99 143 -11.0% 17.9%| 4184 3896 220.2 288 1694 -69% 435% 0.8% 47335.0 47335.0 0.0%
1108: TA-21 ASSESSMENT
6.1.06 1796 1361 2854 435 -1493 -24.2% -1007%| e6493 78632 68957 7861 9675 .9.4% 123%]  49%| 1597248 1597248 0.0%
1111; TA-6,7,22,40,58,62 ASSESSMENT )
6.1.44 106.9 95.3 855 -116 98 -10.9% 10.3%! 1966.2 1940.2 1858.2 -46.0 620 -23% 4.2% 6.8% 28475.4 28475.4 0.0%
1114 TA-3,30,59,60,61,64 ASSESSMENT
6.1.14 73 70 521 723 50 912% B443%| 13679 13217 12666 462 551 34% 42 1.6%] 821635 821635 0.0%
1122 TA-33,70 ASSESSMENT :
6.1.22 a7 350 97 27 6.7 T2% -1763%] 20413 20245  2065.0 468 405 -06% -20%] 11.9%] 170064 179064 0.0%
1127: TA-35 WASTE OIL PITS CLOSURE ,
6.1.27 218 29 62 248 33 -895% -1138% 1187.9 1161.4 1128.2 285 332 2% 29% 96.9% 1198.4 1198.4 0.0%
1129: TA-4,5,35,42,62,55,63,66 ASSESS.
6.1.29 1319 86 994 563 170 -408% -21.8%] 271845 26297 26382 1448 15 62% 0.4%|  20%| 1301979 1301979 0.0%
3 mus
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COST PERFORMANCE REPORT - WORK BREAKDOWN STRUCTURE

Contractor: LOS ALAMOS NATIONAL LABORATORY Cortraci Type/Number | Program Name/Number Repon Period. 2 Signature, Thle, Dale Form Approved
Location: LOS ALAMOS, NEW MEXICO ENVIRONMENTAL
RESTORATIONPROGRAM  |Period EndDate:  28-Feb-03 OMB Number
ADTAE 0 Production 0 22R0027
Quaniity Negotlated Cost E51 Cost Auth, Unpriced Work TGT Prolifoe % Est Price Share Ratio_ Cortract Coling Est Cortract Ceting
NA 0.0 0.0 0.0 NA U50901.4 0.0 0.0 0.0
ITEM CURRENT PERIOD "CUMULATIVE T0 DATE AT COMPLETION
BUOGETED COST | Actual VARIANCE BUDGETED GOST | Adical VARIANGE
Costot Costof Latest
LANL WBS 3 Work Work Work Cost |Scheduia| Cost Work Work | Work [ Schedue | Cost |s:m&i1 Cost % | Budgeted Revised Variance] Variance
Scheduled] Performed{ Perform $ $ % % | Scheduled] Performed] Peformed]  $ $ % % ] Complele Estimale %
1130 TA-36,68,71 ASSESSMENT
6.1.90 293 25.8 352 35 94 -119% 964%] 7529 7504 7EAS 25 41 03% -05%] 52%| 144968 144968  00] 0.0%
1132: TA-29 ASSESSMENT
6132 _ 252 1.9 641 367 22 1456%  36% 5184  §720 7984 539 2264 104% -296%] 13%] 43026 w326 00| o0.0%
1135: TA-40 SOS SITE CLOSURE
6.1.35 75 24 17 51 07 -680% 202%] 5714 3500 9384 2124 206 37.2% 67%] 62.6% 571.8 5118 00 0.0%
1136: TA-43 ASSESSMENT
6.1.3 22 146 161 76 15 342%  -10.3% 734 664 3.7 70 2n7 95% 4ume] 23] zero 28270 0o0]  0.0%
1140: TA-46 ASSESSMENT
6.1.40 209 8.2 754 227 612 735% -B195%] 12841 12520  987.8 29 2842 -25% 2%  77%| 162283 16283 00 0.0%
1144; TA-49 ASSESSMENT : ‘
6.1.44 266 2.6 207 40 51 -38% -19.9%| 16322 13276 13453 3048 177 -187% -1.3%] &84%] 183859 163859  oo| o0%
1147: TA-50 ASSESSMENT
6.1.47 18.8 26 175 48 61 255% 258%| 12606 12584 12360 A2 24 09% 18% 25% 4ove26  a9re2s 00 00%
1148: TA-51,54 ASSESSMENT :
5.1.48 186 1037 668 149 349 -126% 20.7%] 40600 39164 38603 1438 661 95% 14%]  44%| eor050 e97050  oof 0.0%
1150: TAST Area L. Waste OF
00 0.0 00 00 00 0.0%  0.0% 750 75.0 750 00 00 00% o00% 1000% 75.0 50 00| 00%
1154 TA-57 ASSESSMENT
6.1.54 203 108 15 95 03 -46.8%  88.1% 975 "na 32 562 381 576% 923%] 19%| 30690 30690 oo 00%
1157: TA-8,9,23,69 ASSESSMENT
5.1.57 782 70 192 312 722 -39.9% -153.6%] 11609 11059 12034 550 1875 A7% -17.0%] 28%|] 299652 309652  o0o] o0o0%
2105 PROGRAM, TECH. SUPPORT
66.05 6978 7042 4094 63 2048  09%  41.9%] 200059 190043 189888 496 10055 01% 50%| 79%| 2733789 2117283 18500{ 06%
2106: REMEDIATION MANAGEMENT
0.0 00 00 00 00 00%  0.0% 0.0 00 0.0 00 00 00% 00% 00% 0.0 6o oo o0%
2107: ASSESSMENT MANAGEMENT
6607 11008 11108 -4502 0.0 1570.0  O0.9%  M1.3%] 267045 267106 25330.2 61 13604 0.0% 52%  53%| 5074509 5052509 22000] 0.4%
2110: ENVIR. ANAL. CHEM. FACILITY
6.1.10 5590 5203 1458 387 3745 -B9%  720%] 20726 12047 8977 17679 3070 -595% 265% 34%] 3ss072 355072 ool 00w
2220: TA-53 LAGOON CLOSURE
0.0 0.0 00 00 00 00%  00% 0.0 0.0 0.0 00 00 00% 00% 00% 0.0 00  oo] 06%
COST OF MONEY
GEN AND ADMIN 0.0
[UNDISTRIBUTED BUDGET Y R NA N/A
SUBTOTAL 918661 -52742 31122 -53% 33%]  4.0%| 23841564 23807064 3450.0] 0.1%
MGMT RESERVE/CONTINGENCY e e 10667450 10667450 0.0]
TOTAL _ 918661  -52742 31122 2.6%] 34500014 34474514 3450.00 0.1%
RECONCILIATION TO CONTRACT BUDGET BASELINE -
[VARIANGE ADIUSTMENT T T 5 R
|TOTAL CONTRACT VARIANCE A S
TALL ITEMS IN 1000)

W17 0C{CPR? 0 0



LOS ALAMOS NATIONAL LABORATORY
ENVIRONMENTAL RESTORATION PROGRAM

FEBUARY 93 STATUS
- = Behind Schedule
- = Cost Overrun
PERIOD TODATE
ADS TA SCHEDULES$ COSTS$ |SCHEDULES % COST$ %
1049 CANYONS 10.6 4.7 524 7.7% 222 3.0%
1062 PROJECT COMPLETE 0.0 0.0 Co 00% 05 0.0%
1063 PROJECT COMPLETE 0.0 0.0 0.0 0.0% 0.0 0.0%
1066 NEPA DOCUMENTATION 2.7 -56.5 -66.6 -20.9% 59.6 -23.7%
1067 MWSDF -242.4 15.3 -732.7 -235% 372  16%
1071 0,19,26,73,74 2.7 -76.1 27 01% -102.1  -4.2%
1078 1 -136.5 -31.6 -607.2 -17.9% . 2484 -B.9%
1079 10,31,32,45 5.3 -32.6 -101.8 -4.0% 623 -25%
162 11,13,16,24,25,28,37 -39.5 -166.0 -36.1 -1.6% 133 06%
1085 12,14,67 -47.3 -41 2 -64.8 -30.7% 10.2
1086 15 0.0 1183 925 11.4% 36.2
1093 18,27,65 -17.2 -85.5 311 38% -360.3
1023 2,41 21.3 -5.3 -204.4 -21.1% -129.2
11 20,53,72 -9.9 14.3 288 -6.9% 169.4
1 21 -43.5 -149.3 -786.1 -8.1% 967.5
1141 6,7,22,40,58,62 -11.6 9.8 -46.0 -2.3% . 82.0
1114 3,30,59,60,61,64 -72.3 -45.1 462 -3.4% 55.1
1122 33,70 2.7 -61.7 -16.8 -0.8% -40.5
1127 35 -24.6 -3.3 265 -2.2% 33.2
1129  4,5,35,42,48,52,55,63,66 -56.3 -17.8 -1448 -52% 15
1130 36,68,71 -35 9.4 25 -0.3% -4.1
1132 39 36.7 -2.2 53.9 104% -226.4
1135 40 -5.1 0.7 -212.4 -37.2% 20.6
1136 43 -7.6 -1.5 -7.0 -9.5% 27.7
1140 46 -22.7 -67.2 -321 -25% 264.2
114 49 -1.0 -5.1 -304.6 -18.7% -17.7
11: 50 48 6.1 -11.2 -09% 224
114 51,54 -14.9 34.9 -1436 -35% 56.1
1154 57 9.5 9.3 -56.2 -57.6% 38.1
1157 8,9,23,69 -31.2 -72.2 -55.0 -4.7% © -1875
2105 TECHNICAL SUPPORT 6.3 294.8 -11.6 -0.1% 1005.5
2107 MANAGEMENT 10.0 1570.0 6.1 00% 1380.4
2110  CHEM BLDG STUDIES -38.7 374.5 -1767.9 -59.5% 307.0
TOTAL PROGRAM -737.5 1286.2 -5274.2 -53% 3112.2

92RECAP.XLS 2/18/83 PJK




- SECTION 7
COST RECONCILIATION



ATTACHMENT - CARRY OVER ANALYSIS
${X)

1. INSTALLATION: LOS ALAMOS NATIONAL LABORATORY

2.AS OF DATE: SEPTEMBER 30, 1992

3 4 1. 1 X 115 12
wes MANAGEMENY TOTAL FY$2 FYS2PROJECTED | COMMITTED AT
NUMBER RESERVE FUNDS AVARLABLE CARRYOVER
1. ) % 3 ! 4 . 0
612 S 1062; INTERIM REMEDIAL ACTIONS 1216000 769008 0 oﬂ 447 00f 430204 1360f 3
513 1063 UST REMOVALS 93 00§ 515008 0 0 422008 419 508 20 0
3K JADS 1066 NEi .. LCOMPLIANCE i 18 00§ 1900 [T | 0 96 008 56 00§ 400§ 0
fsst JADS 1067: MWSF - s . 1,086 o0f 890 608 195.408 15
foaa JADS 1071: 170,19, 26,73, 74 » 1,397 oof 1,065.308 331.700 315
lsas JADS 1078. 1A | 1,568 00f 1.321 00f 246200 %
fs16 JADS 1079 TA-10,31, 32,45 | [ 1.626 00§ 1222008 404.00) 4
| XH JADS 1082 TA-11,13, 16, 24. 25, 20,37 F | I 1.500 00§ 1,475 40f 24608 101
Iss JADS 1086 TA-15 000} 900 00§ 000 000} 900 00f 600 708 299. 308 (
lsu0 1ADS 1093. 1210, 2765 ooof 750 00} KT | 10 | 150008 112108 R | 66t
| XET) JADS 1098. TA-2. 41 ooof 00 00} ooof 0008 900 00f 522 80 may t
Is113 JADS 1106 TA-21 906004 3055008 13 | 15 | 4051008 3393008 658 00§ 1.0
fs14e [ADS 1111 1A, 7. 22, 40, 58.62 000 1156 000} 0.008 1,150 00 967 34 182708 1
fs 115 JADS 1114 14 7 70 59, 60.61. 64 000 1300 000} o00f 1.300 00§ 966 301 333 70 1
fs116 ADS 1122 TA-33. 70 370 00§ 122008 oo (1% | 492000 413408 1860}
107 ADS 1127: 1A-35 CLOSURE 27 00§ 9400 000f T | 121 00§ 4508 116 S0
fste ADS 1129 TA-4.5.35.42.48.52.55 63,66 246 00 e13004 000§ ooo) 1119000 1,118 10§ o9of 12
fsr1e ADS 1130 TA-36.68. 71 ooof 550 00} [T | oo} 550 00 461601 8840
fsr20 ADS 1132 TA-D [T | 51008 [T | ooof 551 00} 43700 114008
[s12 ADS 1135 1A 40 CLOSURE 1000} 22000 000f 000f. 440 004 249600 190 40}
ls12a 1040 TA-45 T | 650 00§ [T | 000) 650 00} 628 «of 21608
6124 1164 TA-49 181 008 9008 ooof 000y 60000 580 508 19508
5125 ADS 1147, TA 50 161 00§ 9 00f .000f oo 600 00} $99 80} 020
5126 ADS 1148 TA-SY 54 19100  1.49800) (T2 | T3 | 1,689 00§ 1,650 20f 38 80f
6128 ADS 1157.71A8.9.23.69 0 894 0 0 894 680 213604
671 ADS 2105 PROGRAMMATIC SUPPORT -252 1094 0 0 10,691 n.mﬂ 1.726 50 8
3 JADS 2107 REM AC TIONS PROG MGMT 193008 1061800 oodf oodf 868200 0549904 104 15
72 ADS 2110 ENVIR ANALY CHEM FACRITY 163000 130 ooof 000f 300 00f 97 00§ 203004
ADS 1150 3o EL | ool oody ool [T | (T2 |
l ADS 2106 »of w0 ooof (T2 | 00of oo L
{ fo.To1AL 2530y ©05900] 0od ooy “usizoy 38668 9] 53903 10] 5!
TOTAL BABL

NATE. NRTHare

190%




SECTION 8
FEBRUARY 1993 MONTHLY
REPORT NOTES



FEBRUARY 1993 MONTHLY REPORT NOTES

CHANGES:

The D&D report has been reformatted to refiect the ER report format.

ERROR CORRECTIONS:
NONE

ATTACHMENTS:

N/A




SECTION 9
ADS CURVES AND
VARIANCE REPORT



LOS ALAMOS NATIONAL LAB -
ENVIRONMENTAL RESTORATION PROGRAM

STATUS DATE: 28-Feb 83

TOTAL ADS
24000 240000
20000 200000
$000'S)
16000 : 160000
12000 ‘ 120000
8000 80000
B _ M) r M —
4000 40000
0 o
Vertical ling represents end of period
-4000 -40000
Pior Oct Nov Dec Jan Feb Mar Apr May Jun Jul  Aug Sep
curecwr IERRENEEE CcunacwPe ———  CUMBOWS
CUM ACWP
BUDGET COST VARIANCE COMMENTS
LANLWBS 3 Program % Work Work Schedule Cost Schedule Cost
Code Compiete § Scheduled Performed§ ACWP $ $ % %
CURRENT PERIOD
{ToTaL PERIOD ] ] 02 | a039 | seees | 23800 | rave | 12882 | er% | sax
BAC LRE VAR | CHANGE|
CUMULATIVE %
ITOTAL CUMULATIVE | | 40 1002525 oaores | orees.t | szma2 | 3m22 | 3% | 2a% | 23841564 2380706.4] 24500 | o0.1%
BUDGET COST VARIANCE CYP cYP % TREND [CHANGE
Work Work Schedule Cost Schedule Cost Trend Allocation | Expended VAR %
CURRENT YEAR PLAN Scheduled Performed| ACWP $ $ % %
Cum for CYP 25407.0 | 201340 | 17022.0 | -6273.0 | 31120 | -208% | 155% | 68890.0 | 672750 | 253% | svsoo | s8s5%




LOS ALAMOS NATIONAL LAB
ENVIRONMENTAL RESTORATION PROGRAM
STATUS DATE: 28-Feb 93

ADS 1049
300 1500
250 l$OOO'S I 1250
200 1000
150 - . < 750
g - 2
€ 100 500 =
&
L J
50 250
Vonical ine regreasnts end of Lihi
=50 -250
Pior Ot Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
T omaecws UMMM crecwe EEEEEREEE cwmnacw ——8——  CUMBOWS
e CMBCWP @  CUMACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Program % Work Work Schedule Cost Schedule Cost
Code  Complete | Scheduled Performed}] ACWP s $ % %
CURRENT PERIOD
1: ASSMNT RFI WORK PLAN| M71A | 02 0.0 106 59 106 47 00% | 443%
2: ASSMNT RFI M [ oo 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
3 ASSMNTRFIREPORT | MIIC | 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
4: ASSMNT CMS PLAN mip | 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
5: ASSMNT CMS WORK MiE | 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
6: ASSMNT CMSREPORT | M7iF [ 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
7. ASSMTN ADS MGNT M71G | 01 12 1.2 12 0.0 0.0 0.0% 0.0%
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
9: REM CORRECTIVE ACTION 0 0.0 0.0 0.0 00 0.0 0.0% 0.0%
10: CMi REMEDIATION 0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
11: VCA REMEDIATION MT1H 0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
TOTAL PERIOD 0.0 12 1.8 71 108 a7 8833% | 398%
, 8AC | LRE | vAR [CHANGE
CUMULATIVE : %
1: ASSMNT RFI WORK PLAN] MT1A | 129 5786 | 6310 | 6017 524 203 9.1% 48% | 48336 | 48936 | 00 | 00%
2: ASSMNT RFI MIB | 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% |107645.0{ 107645.0] 00 | 0.0%
3 ASSMNTRFIREPORT | Mric | 00 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 79540 | 79540 | o0 | 0.0%
4: ASSMNT CMS PLAN M0 | 00 0.0 0.0 0.0 00 0.0 0.0% 0.0% | 10000 | 10000 ] 00 | 00%
J5: ASSMNT CMS WORK MME ] 00 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 88700 | 88700 | 00 | o0o0%
5: ASSMNTCMS REPORT | M7tF | 00 0.0 0.0 0.0 0.0 0.0 0.0% 00% [ 11250 | 11250 | 00 | 00%
7: ASSMTN ADS MGNT MG | 69 99.1 99.1 | 1062 0.0 7.1 0.0% -72% | 14380 § 14380{ oo | o00%
8: ASSMNT VCA D0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | o | o] 00 | 0o%
Js: REM CORRECTIVE ACTION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 15500 | 15500 | 00 | 00%
10: CMi REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 13862.0 | 138620] 00 | 0.0%
‘ 11: VCA REMEDIATION MiiH | 00 0.0 0.0 0.0 00 00 0.0% 00% |621150] 621150] 00 | 00%
L E TOTAL CUMULATIVE 0.3 err.y | rawa | 2009 524 222 1.7% 3.0% |210823.8] 2108238 00 | oom
BUDGET COST VARIANCE cyp cYpP % | TREND JCHANGE
Work  Work Schedule  Cost  Scheduk  Cost Trend | Aliocation [Expended} VAR %
CURRENT YEAR PLAN Scheduled Performed] ACWP $ $ % %
Cum for CYP 50 | 580 360 530 | 220 | 10600% | 37 | 2010 | 100 [ 212% ] 00 | oo%




LOS ALAMOS NATIONAL LAB
ENVIRONMENTAL RESTORATION PROGRAM
STATUS DATE: 28-Feb 93

[ S ouss ekt s e

ADS 1062 1800
200 . : il — e
i____. —8
sooo'si:‘ — 8
175 + 1500
150
1 1200
125
g 100 = 900
c
3
§ 75 3 600
“»
50
+ 300
25
0 10
.25 Venical ine 0 of pariod -300
Pior Oct Nov Dec Jan Feb Mar Apr May Jun Ju  Aug  Sep
N 1
3 cunmecws [IMINMMIND  cvrrecwe TEENENNE  curRacwp ———— CUMBOWS
——{F—— cumBcwp ————— CUMACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Program % Wok  Work Schedule  Cost  Schedue  Cost
Code Complete | Scheduled Performe:§ ACWP $ $ % %
CURRENT PERIOD
1: REMEDIAL ASSMNT mr2A | 00 0.0 00 | 00 0.0 0.0 0.0% 0.0%
2: REMEDIAL ADS MGNT M72G | 00 0.0 0. 0.0 00 00 0.0% 00%
TOTAL PERIOD 0o 0.0 oL 4 00 0.0 2.0 0.0% 0.0%
BAC LRE VAR | CHANGE
CUMULATIVE %
1: REMEDIAL ASSMNT A | 860 | wmre | wr- ! wums 0.0 05 0.0% 00% | 17190 | 17190 0.0 00%
2: REMEDIAL ADS MGNT M72G ! 00 420 | 24z 2420 0.0 00 0.0% 0.0% 0.0 0.0 0.0 00
TOTAL CUMULATIVE 100 | 1mes | 1mee 1792 00 0.5 0.0% 0% | 1mee | e 0.0 0.0%
BUDGET COST VARIANCE cYP o % TREND JCHANGE
Work Work Schedule Cost Schedule  Cost Trend | Allocation ] Expended] VAR %
CURRENT YEAR PLAN Scheduled Perormed] ACW $ $ % %
Cum for CYP : 00 | 00 0.0 00 | oo | oox | oox 0.0 0.0 0.0% 0.0 0.0%




LOS ALAMOS NATIONAL LAB .
ENVIRONMENTAL RESTORATION PROGRAM
STATUS DATE: 28-Feb 83

ADS 1063
— . — — v - . — 0
100 & f — i -8 - ——————8 -- 140
$000'S
75 1050
50 700
£ o
=
g 3
g 25 350
a. .
L 4
0 0
Vanicsl ine ‘ond of perh
-25 e -350
Prior  Oct Nov Dec  Jan Feb Mar Apr  May Jun Jul Aug  Sep
L3 cummecws (MMM currecwr ENREEREER  curRacwP ———8————  CUMBOWS
——O——  CUMBEWP ——————  CUMACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Program % Wok  Work Schedue  Cost  Schedue  Cost
Code Complete | Scheduled Performed | ACWP $ $ % - %
CURRENT PERIOD
1: INTERIM REMEDIATION MS3A 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
2. ADS MGNT M93G 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
TOTAL PERIOD 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
, BAC LRE VAR | CHANGE
CUMULATIVE %
1: INTERIM REMEDIATION MO3A | 914 12253 | 12253 | 12253 0.0 0.0 0.0% 00% | 13400 | 13400 0.0 0.0%
2: ADS MGNT MG 0.0 114.8 114.8 114.8 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0
TOTAL CUMULATIVE 1000 | 13401 | 1300 | 13401 0.0 0.0 0.0% 0.0% | 13400 | 13400 0.0 0.0%
BUDGET COST VARIANCE CYP cYP % TREND JCHANGE
Work ‘Work Schedule Cost Schedule Cost Trend ] Allocation | Expended ] VAR %
CURRENT YEAR PLAN Scheduled Performed| ACWP $ $ % %
Cumior CYP 00 | 00 00 00 ! 00 | o0o% | o0o% 0.0 0.0 0.0% 0.0 0.0%

e,



LOS ALAMOS NATIONAL LAB
ENVIRONMENTAL RESTORATION PROGRAM
STATUS DATE: 28-7eb 93

ADS 1066
120 900
80 $000'S 600
=
z - —————— o
g = 300 g
@
&
o>
| s | - == 0
Vnﬁhnqn-umdd+
-40 -300
Pior Ot Nov Dec Jan Feb Mar Apr May Jun Jul Aug  Sep
C——— 3 currec. . DIMMIINID cunnecwr EEREREEERRE  curRAcwe ———8—— CUNEBOWS
———{—— cumBcwP ———@—— CUMACWP
BUDGET COST VARIANCE
LANL WBS 3 Progam} % Wok  Work Schedue  Cost  Schedule  Cost
jsawdubd Performed |  ACWP $ $ % %
CURRENT PERIOD
1: WASTE CHARACT. 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
2: DRAFT EIS 00 00 0.0 00 0.0 0.0 0.0% 0.0%
3: FINAL EIS 00 0.0 0.0 00 0.0 0.0 0.0% 0.0%
4: TECH SUPPORT DOC. 0.1 15 42 00 2.7 42 180.0% | 100.0%
5: ASSMNT PROG DOC. M73A {00 0.0 0.0 60.7 0.0 607 0.0% 0.0%
6: ASSMTN ADS MGNT MG | oo 00 0.0 00 0.0 0.0 0.0% 0.0%
[TOTAL PERIOD X 15 42 60.7 27 565 | 180.0% [ -1345.2%
BAC LRE VAR | CHanGE
CUMULATIVE %
1: WASTE CHARACT. 0 0.0 0.0 0.0 00 0.0 0.0 0.0% 0.0% 0.0 0.0 00 00
2: DRAFT EIS 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0
3: FINAL E1S 0 00 0.0 0.0 00 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 00
4: TECH SUPPORT DOC. 0 0.4 785 11.9 00 -66.6 119 B4.8% | 100.0% | 3265.0 | 3265.0 0.0 0.0%
5: ASSMNT PROG DOC. Mr3a | 1000 | 2217 | 2217 | 2032 00 715 00% | @2a% | 2217 | 3217 | 1000 | 451%
J6: ASSMTN ADS MGNT M73G | 1000 184 184 18.4 00 0.0 0.0% 0.0% 18.4 18.4 0.0 0.0%
i TOTAL CUMULATIVE - 72 ] ses {2520 | s | sss $96 | 200% | -237% | 3sos1 | seost | -toc: | 2%
BUPGET COST VARIANCE cYP CcYP % TREND CHANGE
Wy Work Schedule Cost Schedule Cost Trend | Allocation | Expended} VAR %
CURRENT YEAR PLAN Scheauied Performed] ACWP $ $ % % J
Cum for CYP 790 | 120 72.0 470 | 600 | seex | $00.0% | 670 40 | 76e% | amoo | a6




FEBRUARY 1993 VARIANCE ANALYSIS REPORT
LOS ALAMOS NATIONAL LABORATORY

ADS # : TITLE: 1066 NEPA DOCUMENTATION

PROJECT LEADER: David Kraig

TYPE OF VARIANCE
COST ($K)
SCHEDULE ($K)
1 vacsx
ANALYSIS

{1) MAJOR ACTIVITY({S) CAUSING VARIANCE:
Schedule: Complete Routine Impact & Accident Analysis {12weeks)
Cost: Preliminary Biological surveys

(2) CAUSE OF VARIANCE
Schedule: In October, the location of the Mixed Waste Disposal Facility was shifted
to the west because early geological studies indicated the possibility of a fault
passing close to the site. Therefore, more time will be needed to perform additional
biological and archeological surveys and analyses at the new location. The new
location, approximately 1000’ west of the old location, is only preliminary until the
additional surveys and analyses verify it as acceptable.
Cost: An accounting error resulted in approximately $30K in costs being erroneously
coded against this ADS. This error will be corrected in March 1993.

{3) IMPACT
Schedule: This siting change will delay completion of the Technical Support Document
by approx. 36 weeks, and may impact the ultimate completion of the EA and/or EIS. The
additional surveys and analyses are expected to be completed by the end of
September, 1993, and will incur additional costs.
Cost: None. Cost correction will occur in March 1983.

{(4) CORRECTIVE ACTION(S) {5) RESPONSIBLE INDIVIDUAL
The schedule logic will be revised with a BCP David Kraig
no later than April 30, 1993. The logic revisions
will involve separating the NEPA documentation,
archeological work and biological work into separate logic paths. Also, due to additional
surveys and analyses being performed these durations will be extended and costs added.
Costs: None required. |

/;;0 / ga% A4 Wb\-xx 3’/6 - 75’

ER PROGRAM OFFICE : PMISYSTEM AN&{YST ER PyOJECT LEA[?;R DATE
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LOS ALAMOS NATIONAL LAB
ENVIRONMENTAL RESTORATION PROGRAM

STATUS DATE: 28-Feb 93

ke

ADS 1067
750 T 5775
625 | 4950
{l
500 $000'S / 4125
= 375 : g - 3300
§ e ) 4 E
« 125 ; A N 1650
0 e 825
-125 - 0
-250 Vol tne epraewris nd o pees -825
Pior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug  Sep
1
[~ cumnecws IMIMMMIIME cursecwe EEEEEEEEEN  cURRACWP —B———  CUMBOWS
—{—— CUMBCWP ~———@®——— CUMACWP
BL.GET COST VARIANCE
LANL WBS 3 Program % Work Work Schedule  Cost  Schedule  Cost
Code Complete | Scheduled Performed] ACWP $ $ % %
CURRENT PERIOD
1: ENGINEERING MSBA 07 2455 4.1 62.7 -201.4 186 | 82.0% | 422%
2: CONSTRUCTION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
3: PROCUREMENT 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
4: WASTE ISSUES MI6D 0.0 30.0 0.0 211 -30.0 214 | -1000% | 0.0%
5: SAFETY ANALYSIS MOGE 0.0 0.6 0.0 0.0 06 0.0 1000% | 0.0%
{6: ADS MGNT M96G 14 12.7 12.8 1.9 0.1 109 0.8% 85.2%
7: SITE CHARACTERIZATION | M96C 1.0 11.3 12.1 29 0.8 15.0 71% | 1240% | -
|8: REGULATORY ISSUES M3gH 0.0 11.8 0.0 0.0 -11.8 0.0 -100.0% | 0.0%
Jo: PERFORMANCE ASSMNT | MosB 0.0 164 16.9 122 05 29.1 30% | 1722%
jroTaL PERIC: 05 3283 5.0 708 2424 15.3 JI% | 17e%
BAC LRE VAR | CHANGE
CUMULATIVE %
1: ENGINEERING MoBA | 290 | 24709 | 18657 | 18904 | 6052 247 | 245% | -1.3% | 64328 | s4328 0.0 0.0%
2. CONSTRUCTION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 74020 | 74020 0.0 0.0%
3: PROCUREMENT 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 5530 | 5530 0.0 0.0%
4; WASTE ISSUES MagD 0.0 59.8 0.0 21.1 -59.8 211 ) -1000% | 0.0% u10 | 310 0.0 0.0%
5: SAFETY ANALYSIS MI6E 0.0 3.4 0.0 0.0 34 0.0 -100.0% | 0.0% 64.0 64.0 0.0 0.0%
6: ADS MGNT Ms6G | 208 s 278.0 2059 0.1 17.9 0.0% 6.4% 9325 9325 0.0 0.0%
7: SIT= SHARACTERIZATION | M9sC | 133 160.9 155.9 1402 50 15.7 1% | 101% | 1707 | 11707 0.0 0.0%
8: REG JLATORY ISSUES MS6H 0.0 61.2 0.0 0.0 612 0.0 -1000% | 0.0% 2840 | 2840 0.0 0.0%
|o: PERFORMANCE ASSMNT | Mo6B | 165 84.8 8.6 14 1.8 85.2 2" 984% | 5261 526.1 0.0 0.0%
|TOTAL CUMULATIVE 135 21189 | 23062 | 2300 | 327 N2 235 | 18% | 108y | 106t 1 00 0.0%
BUDGET COST VARIANCE 3] CYP % TREND cr-(‘j;fl
Work Work Schedule Cost Schedule  Cost Trend ] Allocation | Expended | VAR
CURRENT YEAR PLAN Scheduled Performed| ACWP s $ % %
&umfor CYP 11060 | 4530 | 4180 | 1330 | 370 | 1mw | ex | 24570 | 32270 | 12.9% | 20000 | e2.0%
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FEBRUARY 1993 VARIANCE ANALYSIS REPORT
LOS ALAMOS NATIONAL LABORATORY

ADS # : TITLE: 1067 RCRA PAWDF
PROJECT LEADER: Dean Nelson
TYPE OF VARIANCE

] costusw ] costim
SCHEDULE ($K) [ 732.7] SCHEDULE (%)

] VAC ($K) [ 0] ] vacew 0.0%

ANALYSIS

{1) MAJOR ACTIVITY(S) CAUSING VARIANCE:
Prepare EA and submit to DOE (NEPA} (21 weeks ) (See VAR ADS 1066)

Conduct Title | Design (13 weeks)

{2) CAUSE OF VARIANCF
DOE has not determined if an Environmental Assessment or an Environmental Impact

Statement is needed for the MWDF. This delay is causing the schedule to slip.
Conduct Title | Design is late because both the Design Criteria and the Conceptual
Design Report need to be approved by the DOE before the Title | Design can be

started. The Design Criteria were sent to DOE on August 28,1992 and the Conceptual
Design report was sent to the DOE on October 2, 19982,

Site relocation of the facility does not affect the EA, EIS, or Title | design.

(3} IMPACT
Failure of the DOE to act on the CDR & NEPA decisions is causing significant slippages
.estimated to be 36 weeks, in the MWDF schedule. if the DOE requires an EIS, we may
not be able to recover from the schedule slippages, and will likely see additional

delays related to the EIS process.
CORRECTIVE ACTION(S) {6) RESPONSIBLE INDIVIDUAL

Both items are beyond LANL's control. Rabert Gillis
DOE is aware of the negative impact

on the schedule.

The schedule logic will be revised

as soon as needed guidance (NEPA) and
review comments (CDR) are received.

A BCP will be processed.

o [ Shit— S T
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ENVIRONMENTAL RESTORATION PROGRAM

STATUS DATE: 28-Feb 93

ADS 1071
600 /._,.4 4800 -
) —
500 $0°0'Sl v »
- 400 - 3200
— :
= .
(=3 -
= 300 = -
5 200 1600 £
[-% —
o
100
0 1 0
-100
-200 Nestion e repriaents end of pariod -1600
Pior Oct Nov Dec Jan Fer Mar Apr May Jun Ju  Aug Sep
[ cusapows MMM currscwe BEENEER curRacws ——8——— CUMBCWS
e e UM BOWP ————— CUMACWP
BUDGE™ ™"~ VARIANCE COMMENTS
LANL WBE | Progam % Work Schedule  Cost  Schedule  Cost
Code Complete | Schecdulea ACWP $ $ % %
CURRENT PERIOD
1: ASSMNT RFI WORK PLAN | M74A 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
2: ASSMNT RF! M748 0.2 614 4.0 143.2 28 -79.2 4.2% | -1238%
3: ASSMNT HF} REPORT M74C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
4: ASSMNT CMS PLAN M74D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
15: ASSMNT CMS WORK M74E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
6: ASSMNT CMS REPORT M74F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
7: ASSMTN ADS MGNT M74G 40 87 £8 a7 0.1 34 15% | 456%
8 ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 00 0.0 0.0% 0.0%
10: CM 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
YOTAL PERIOD (X 081 708 1469 27 781 40% | q075%
BAC LRE VAR | CHANGE
CUMULATIVE %
1: ASSMNT RFI WORKPLAN | M74A | 1000 | 16018 | ‘6018 | 16018 00 00 0.0% 00% | 1601.8 | 1601.8 0.0 0.0%
2. ASSMNT RFI M74B 1.6 588.4 3910 | 6994 2.6 -100.4 04% | -18.3% | 364597 | 364597 | 00 0.0%
3: ASSHNT RFI REFORT M74C 0.0 0.0 0.0 0.0 0.0 0.0 00% | o00% [ 3883.0 | 38880 0.0 0.0%
4: ASSMNT CMS PLAN M74D 0.0 0.0 0.0 0.0 . 00 0.0 0.0% 0.0% | 19680 | 19680 0.0 0.0%
5: ASSM' ™ CMS WORK NT4E 0.0 0.0 09 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0%
6: ASSM~ CMS REPORT MT4F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 18130 | 18130 0.0 0.0%
7. ASSMTN ADS MGNT M74G 62 2530 | 2531 2468 01 63 0.0% 25% | €093 | 40943 0.0 0.0%
B: ASSMNT VCA © 00 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 1996.0 | 19960 0.0 0.0%
ls: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0. 0.0 0.0% 0.0% 172.0 172.0 0.0 0.0%
10: CM 0.0 0.0 0.0 0.0 0L 0.0 5o 0.0% | 114800 | 114800 | 00 0.0%
11: VCA HEMEDIATION 0.0 0.0 0.0 0.0 o 00 0.0% 00% | 63270 { 63270 0.0 0.0%
TOTAL CUMULATIVE 35 24432 | 2u45% | 28480 27 02,1 0.9% | 2% | e92008 | evs00s | oo 0.0%
i
N
BUDGE™ 5T VARIANCE CYP cYP % TREND |CHANGE
Work Work Schedule  Cost  Schedule  Cost Trend | Aliocation | Expended] VAR %
CURRENT YEAR PLAN Scheduled Performed| ACWP $ $ % % ,
Cumfor CYP 3500 | 3830 | 4ss0 30 | 1020 [ o09% | -2e9% | 27050 | 26000 | 175% 0.0 0.0%
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ADS 1078
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w——ae{ e CUMBCWP ——&———  CUMACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Program % Work Work Schedule Cost Schedule Cost
Code Complete | Scheduled Perdormed] ACWP $ $ % %
CURRENT PERIOD
1: ASSMNT RFt WORK PLAN | M75A 0.0 0.6 0.2 03 04 0.1 657% | 50.0%
2: ASSMNT RFI M75B 52 3957 | 2585 | 2861 -136.2 266 | -344% | -109%
3: ASSMNT RFI REPORT M75C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
4: ASSMNT CMS PLAN M75D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
5. ASSMNT CMS WORK M75E 0.0 16 16 0.0 0.0 1.6 0.0% | 100.0%
6: ASSMNT CMS REPORT M75F 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
7: ASSMTN ADS MGNT MG | 103 11.8 119 18.4 0.1 £5 08% | 546%
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
10: CM) 00 0.0 0.0 00 0.0 0.0 0.0% 0.0%
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
TOTAL PERIOD 15 4007 | 2132 | 3048 | 1365 316 | 233% | -118%
BAC LRE VAR | CHANGE
CUMULATIVE %
1: ASSMNT RFIWORKPLAN | M75A | 1000 | 14761 | 14758 | 14301 03 457 0.0% 31% | 14763 | 14763 0.0 0.0%
2: ASSMNT RFt m7sB | 209 16433 | 10363 | 13387 | 6070 3024 | -369% | 202% | 49694 | aveoa 0.0 0.0%
3: ASSMNT RFf REPOAT M75C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 16320 | 16320 0.0 0.0%
4: ASSMNT CMS PLAN M75D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 8050 | 8050 0.0 0.0%
5: ASSMNT CMS WORK M7SE | 386 a1 8.1 0.0 0.0 8.1 00% | 1000% | 21.0 210 0.0 0.0%
6: ASSMNT CMS REPORT MTSF 0.0 0.0 0.0 0.0 0.0 00 0.0% 0.0% 799.0 | 799.0 0.0 0.0%
7. ASSMTN ADS MGNT M75G | 203 2668 | 2665 | 2667 0.1 0.2 0.0% 01% | 13170 | 13170 0.0 0.0%
B: ASSMNT VCA 0.0 0.0 0.0 0.0 00 00 0.0% 0.0% | 18280 | 1829.0 0.0 0.0%
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1160 | 1160 0.0 0.0%
10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 6740 | 6740 0.0 0.0%
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 00 0.0% 0.0% | 49400 | 4940.0 0.0 0.0%
. TOTAL CUMULATIVE 150 | 39943 | 29870 | 30355 | 6072 2084 | a7o% | 9% | wsrar | 185787 ] o0 0.0%
{
BUDGET COST VARIANCE cYP cYp % TREND JCHANGE
Work Work Schedule  Cost  Schedue  Cost Trend | Atocation | Expended] VAR %
CURRENT YEAR PLAN Scheduied Pedformed| ACWP $ $ % %
Cumior CYP 12010 | 683.0 | €320 | 6000 | 2480 | 4ni% | -385% | 26880 | 30470 | s0.e% 0.0 0.0%




FEBRUARY 1993 VARIANCE ANALYSIS REPORT
LOS ALAMOS NATIONAL LABORATORY

ADS # : TITLE: 1078 TA-1

PROJECT LEADER: Carl Newton

TYPE OF VARIANCE

[ costesn ] costem

SCHEDULE ($K) -607.2 [X]  screpute %
| | VAC ($K) ] 0.0I | | VAC (%) 0.0%
ANALYSIS
{1; ~AJOR ACTIVITY(S) CAUSING VARIANCE:
Schedule: Perimeter Rim Lab Analysis (-2 weeks)

S.E. Los Alamos Inn Lab Analysis (-2 weeks)
Data Assessment (-8 weeks)

Access Agreement (-8 weeks)

Write Contracts / Mobilize (-1 week)

{2) CAUSE OF VARIANCE
Schedule: Lab analysis turnaround time is slower than anticipated.
The sampling plan has not been approved by EPA which has delayed the

start of Write Contracts / Mobilize.

(3) IMPACT
Schedule: Lab Analysis and Data Assessment will be delayed which will push out

Phase Reports.

{4) CORRECTIVE ACTIONI(S) {5) RESPONSIBLE INDIVIDUAL
Schedule: A rescheduling of tasks will occur C. Newton
allowing those activities that are not constrained
by data assessment to occur earlier than originally planned.
Ths will allow additional time for the activities that cannot begin
until Data Assessment is complete. A BCP will be submitted
to reschedule tasks due to the delays in lab turnaround time.

S <7 (ol A Mo Z-22-92
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LOS ALAMOS NATIONAL LAB
ENVIRONMENTAL RESTORATION PROGRAM
STATUS DATE: 28-Feb 93
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BUDGET COST VARIANCE COMMENTS
LANLWBS 3 Program % Work Work Schedule Cost Schedule Cost
Code  Compiete  Scheduled Performed] ACWP $ $ % %
CURRENT PERIOD
1: ASSMNT RF!| WORK PLAN M76A 1.9 24.8 36.3 4.6 11.5 3.7 46.4% 87.3%
2: ASSMNT RF! M768 -0.2 -101.0 -13.2 498 87.8 $3.0 -86.9% 477.%
3: ASSMNT RFI REPORT M76C 0.0 152.6 58.6 0.0 -84.0 58.6 61.6% 100.0%
4. ASSMNT CMS PLAN M76D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
5: ASSMNT CMS WORK M76E 0.0 -31.8 -31.8 0.0 0.0 -31.8 0.0% 100.0%
6: ASSMNT CMS REPORT M76F 0.0 39,5 9.5 0.0 0.0 3.5 0.0% 100.0%
7: ASSMTN ADS MGNT M76G -18.2 -51.5 <51.5 16.1 0.0 -67.6 0.0% 131.3%
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
TOTAL PERIOD 0.1 526 ) 705 53 326 163% | -86.0%
BAC LRE VAR | CHANGE
CUMULATIVE %
1: ASSMNT RFIWORKPLAN | M7ea | to1.3 | 1s620 | 10621 | 19370 0.1 25.1 0.0% 1% | 19371 | 19ara 0.0 0.0%
2 ASSMNT AFI M7eB | 47 2915 | 2836 | 4056 7.9 4220 | 27% | 43.0% | 60544 | 650644 0.0 0.0%
3. ASSMNT RFI REPORT M76C a5 152.6 58.6 0.0 -84.0 58.6 -61.6% 100.0% 1662.0 1662.0 0.0 0.0%
4: ASSMNT CMS PLAN M76D 0.0 0.0 0.0 00 0.0 0.0 0.0% 0.0% 961.0 961.0 0.0 0.0%
5: ASSMNT CMS WORK M76E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1292.0 1292.0 0.0 0.0%
6: ASSMNT CMS REPORT M76F 4.9 0.0 39.5 0.0 0.0 395 0.0% 100.0% 805.0 805.0 0.0 0.0%
7. ASSMTN ADS MGNT M76G 76 1196 119.6 183.1 0.0 -63.5 0.0% 53.1% 1582.6 1582.6 0.0 0.0%
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1899.0 1899.0 0.0 0.0%
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 283.0 283.0 0.0 0.0%
10: CM! 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 730 | mao 0.0 0.0%
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 358450 | 358450 | 0.0 0.0%
TOTAL CUMULATIVE 45 25652 | 24634 | 25257 | -101.8 623 40% | -25% ] 530449 ) 530441 | 00 0.0%
BUDGET COST VARIANCE cyp cYp % TREND JCHANGE
Work Work Schadule Cost Schedule Cost Trend Aliocation | Expended VAR %
CURRENT YEAR PLAN Scheduled Performed| ACwP $ $ % %
Cum tor CYP 2050 | 1930 | 2560 | 1020 | 630 | -346% | -326% [ 16390 | 670 | 15.9% 00 0.0%

‘




ENVIRONMENTAL RESTORATION PROGRAM
STATUS DATE: 28-Feb 93
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C—— cusrecws [MIMNMD cosrecwe NN CURRACWP ————— CUMBCWS
—{—— cumBCWP ———— CUM ACWP

BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Program % Work Work Schedule Cost Schedule Cost
s Code Conplete § Scheduled Performed] ACWP $ $ % %
CURRENT PERIOD

1: ASSMNT RFI WORK PLAN | M77A 00 395 0.0 170.4 -395 1704 | -100.0% |#vnsennssn|

2: ASSMNT RFI M778 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%

3: ASSMNT RF! REPORT MT7C 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%

4: ASSMNT CMS PLAN M770 0.0 0.0 0.0 0.0 0.0 00 0.0% 0.0%

{5: ASSMNT CMS WORK MTTE 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%

6: ASSMNT CMS REPORT MT7F 00’ 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%

7. ASSMTN ADS MGNT MT7G 0.7 132 13.2 8.8 0.0 44 0.0% 33.3%

I8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%

le: REMEDIATION SUPERVISION 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%

TOTAL PERIOD 0.0 527 13.2 1792 395 1660 | -75.0% | -1257.6%

BAC LRE VAR | CHANGE
CUMULATIVE %
1: ASSMNT RFIWORKPLAN | Mr7a | 308 | 20308 | 19947 | 20048 | -361 -10.1 18% | 05% | 64758 | 64758 0.0 0.0%
2: ASSWNT RFI M778 0.0 0.0 0.0 00 . 00 0.0 0.0% 0.0% ] 513900 | 513590 | 00 0.0%
3: ASSMNT RFI REPORT M77C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% - | 128460 | 128460 | 00 0.0%
4: ASSMNT CMS PLAN MT70 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 21770 | 217170 0.0 0.0%
{5: ASSMNT CMS WORK - MT7E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 14910 | w910 0.0 0.0%
6: ASSMNT CMS REPORT MTTF 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 2110 | 21190 0.0 0.0%
7: ASSMTN ADS MGNT M77G 77 184.6 184.6 161.2 0.0 234 0.0% 12.7% | 23965 | 23965 0.0 0.0%
{a: ASEta VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 2560 | 2560 0.0 0.0%
lo: REA 7N SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 17~ | weio 0.0 0.0%
10CM 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 37ic.0 | a7Ese 0° 0.0%
11: VA £ wEDIATION 0.0 0.0 00 0.0 0.0 0.0 0.0% 0.0% | 2043420] 2043425 00 0.0%
TOTAL CUMULATIVE : 07 2154 | 21703 | 21860 381 133 6% | oex 3180383 91803:3| o0 0.0%
BUDGET COST VARIANCE CYP cYP % TREND [CHANGE
Work Work Schedule Cost Schedule Cost Trend | Aliocation } Expended] VAR %
CURRENT YEAR PLAN Scheduled  Performed] ACWP s s % % -
Cumior CYP 7400 | 7040 | es1.0 260 | 130 | 4% 1 1% | esa0 | 17030 | doew 0.0 0.0%




LOS ALAMOS NATIONAL LAB
ENVIRONMENTAL RESTORATION PROGRAM
STATUS DATE: 28-Feb 93

ADS 1085
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BUDGET COST VARIANCE COMMENTS
LANL WBS 3 P % Work Work Schedue  Cost  Schedue  Cost
Code Complete | Scheduled Performed§ ACWP $ $ % %
CURRENT PERIOD
1: ASSMNT RFI WORK PLAN | Mi16A 0.0 473 0.0 37.4 473 374 | -1000% | 0.0%
2: ASSMNT RFl M16B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
3: ASSMNT RFI REPQRT M16C 0.0 0.0 0.0 00 0.0 0.0 0.0% 0.0%
4: ASSMNT CMS PLAN M1ED 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
5: ASSMNT CMS WORK Mi6E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
{6: ASSMNT CMS REPORT M16F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
7: ASSMTN ADS MGNT M16G 0.0 45 45 8.4 0.0 -39 0.0% | -867%
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
10: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
TOTAL PERIOD 0.0 518 48 Y 473 413 913% | 978N
BAC LRE VAR | CHANGE
CUMULATIVE ) %
1;: ASSMNT RFi WORKPLAN | Mi16A | 108 188.0 123.2 1159 -64.8 7.3 345% | 59% 1370 | 11370 0.0 0.0%
2. ASSMNT RFI M16B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 55640 | 5564.0 0.0 0.0%
3. ASSMNT RFI REPORT M16C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 21240 | 21240 0.0 0.0%
4: ASSMNT CMS PLAN M16D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0
5: ASSMNT CMS WORK M16E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0
6: ASSMNT CMS REPORT M16F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0
7: ASSMTN ADS MGNT M16G 26 228 229 20.0 0.0 29 0.0% 127% | 8810 881.0 0.0 0.0%
8: ASSMNT VCA 00 { 00 0.0 0.0 0.0 0.0 0.0% 0.0% 177.0 1770 0.0 0.0%
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 430 430 0.0 0.0%
10: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1370 131.0 0.0 0.0%
TOTAL CUMULATIVE 15 2108 146.1 13549 4.8 10.2 307% | 7.0% | 10080 | 100830 0.0 0.0%
N |
e
BUDGET COST VARIANCE cYp CYP % TREND JCHANGE
Work Work Schedule Cost Schedule Cost Trend | Allocation } Expended VAR %
CURRENT YEAR PLAN Scheduled Perdormed} ACWP $ $ % %
Cumtor CYP 210 | R0 136.0 450 | 100 | s0en | 6% 5280 | 6030 22.6% Y 0.0%




FEBRUARY 1993 VARIANCE ANALYSIS REPORT
LOS ALAMOS NATIONAL LABORATORY

ADS # : TITLE: 1085 TA-12, 14, 67
PROJECT LEADER: Calvin Martell
TYPE OF VARIANCE

]

COST (5K) [102] []  costiw
SCHEDULE ($K) SCHEDULE (%)

I 0 l VAC ($K) | OI | | VAC (%) 0.0%

ANALYSIS

(1) MAJOR ACTIVITY(S) CAUSING VARIANCE:

(2)

(3)

(4)

Schedule: RF] Work Plan Activities.
Locate Existing Data (-4 weeks)
Analyze existing Data (-4 weeks)
Establish DQO's (-3 weeks)
Write Existing Data Report (-3 w==ks)

CAUSE OF VARIANCE

. Schedule: It was previously reported that inclement weather conditions were impacting

the ability to complete DQO's in the scheduled time frame. Weather conditions are
clearing, and focus has resumed on 1085. The DQO activity is resulting in a greater
effort than was originally planned in the baseline, which is also contributing to the
schedule variance.

IMPACT
Schedule: The schedule variance is expected to continue into the third quarter,
returning to schedule by the middle or end of the third quarter.

CORRECTIVE ACTION(S) {(5) RESPONSIBLE INDIVIDUAL
A recovery plan has been developed with the Calvin Martell

above activities being worked in parallel.

Further, the positive resuits expected from the

greater effort on DQO's wiill lighten future work

loads, thus improving the schedule.

e [ SHotf- . ‘ %OW 3313

ER PROGRAM OFFICE SYSTEM ANAJAST ER PQVECT LEADER  DATE




LUD ALANIUD INM 1 IVIVAE mre
ENVIRONMENTAL RESTORATION PROGRAM
STATUS DATE: 28-Feb 93

ADS 1086
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"1 cenecws (MEMID currecwe EEEESEEEEE  cuRRAcwP ———— CUMBOWS
——0——— cumBcwr —————— CUMACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Program % Work Work Schedule Cost Schedule Cost
Code Complete | Scheduled Performed] ACWP $ $ % %
CURRENT PERIOD
1: ASSMNT RFIWORK PLAN | M78A | 00 0.0 0.0 70.2 0.0 702 | -1000% | 0.0%
2: ASSUNT RFI M8B | 00 00 0.0 0.0 0.0 0.0 0.0% 0.0%
3: ASSMNT RFI REPORT mM7eC | o0 00 0.0 0.0 0.0 0.0 0.0% 0.0%
4: ASSMNT CMS PLAN M8 | 00 00 00 0.0 0.0 0.0 0.0% 0.0%
5: ASSMNT CMS WORK mree | o0 38 28 0.0 0.0 3.8 00% | 100.0%
6: ASSMNT CMS REPORT MT8F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
7: ASSMTN ADS MGNT M78G | 50 69 69 16 0.0 5.3 00% | 768%
8: ASSMNT VCA M78H 0.0 00 0.0 57.4 0.0 574 0.0% 0.0%
9: REMEDIATION SUPERVISION 0.0 00 0.0 0.0 0.0 0.0 0.0% 0.0%
10: CM! 0.0 00 0.0 0.0 0.0 0.0 0.0% 0.0%
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
TOTAL PERIOD 0.0 107 107 1202 00 1185 0.0% | -11075%
BAC LRE VAR | CHANGE
CUMULATIVE %
1: ASSMNT HFI WORK PLAN | M78A | 662 6794 | 6391 | 7232 403 -84.1 59% | -132% [ 9651 | 9651 0.0 0.0%
2: ASSMNT RFi M788 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 149010 | 149010 ] o0 0.0%
3: ASSMNT RFI REPORT M78C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 34580 | 34580 0.0 0.0%
4: ASSMNT CMS PLAN mM8D | o0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 15260 | 15260 0.0 0.0%
5: ASSMNT CMS WORK M78E 9.4 19.6 19.6 0.0 0.0 19.6 00% | 1000% | 2000 | 209.0 0.0 0.0%
l6: ASSMNT CMS REPORT M78F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 14990 | 14990 0.0 0.0%
7. ASSMTN ADS MGNT mM7eG | 57 122 | 1122 85.6 0.0 266 00% | 237% | 19527 | 19527 0.0 0.0%
8: ASSMNT VCA M78H | 426 0.0 132.8 587 132.8 74.1 00% | 558% | 3120 | 3120 0.0 0.0%
[3: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1300 | 139.0 0.0 0.0%
10:CM 0.0 0.0 0.0 00 0.0 0.0 0.0% 0.0% | 11960 | 11960 0.0 0.0%
11: VCA REMEDIATION 0.0 0.0 00 00 0.0 0.0 0.0% 0.0% | 55250 | 55250 0.0 0.0%
TOTAL CUMULATIVE 29 112 | ez | sers 925 362 14% | 40% ! 3tem28 | 2we28 | 00 0.0%
BUDGET COST VARIANCE CYP cP % TREND |CHANGE
Work Work Scheduie Cost Schedule Cost Trend § Allocation [ Expended| VAR %
CURRENT YEAR PLAN Scheduled Perormed| ACWP $ $ % %
Cumfor CYP nto | 3030 | 2670 920 { 360 | 438% | 119% | e000 | suo | aex 00 0.0%




FEBRUARY 1993 VARIANCE ANALYSIS REPORT
LOS ALAMOS NATIONAL LABORATORY

ADS # : TITLE: 1086 TA-15 ASSESSMENT

PROJECT LEADER: C. Mason

TYPE OF VARIANCE

1  costisk ]  costwm 4.0%
SCHEDULE ($K) 92.5 SCHEDULE (%)
1 vacex [ ] vacee 0.0%

ANALYSIS

{1) MAJOR ACTIVITY(S) CAUSING VARIANCE:
Schedule: Conduct VCA FY393 (U/G storage tank) ID No. 090180803
Write NEPA document ID No. 090120066
(2] CAUSE OF VARIANCE
Schedule: Underground Storage tank removal scheduled to begin in March 1993
was completed in October 1992 to satisfy a regulatory requirement. No progress
reported on "Write NEPA Document.”
{3} IMPACT
Schedule: The current baseline shows an incorrect tie between finishing the
NEPA documentation and completion of the RFI Work Pian. The work plan
schedule is showing six weeks behind schedule due to the tie to NEPA documentation.
In reality, the work plan is behind due to the schedule stagger for submittal of RFl
Work Plans, as requested by EPA. The regulatory milestones for delivery of
the work plan and start of field work will be met.
{4) CORRECTIVE ACTIONI(S) {8) RESPONSIBLE INDIVIDUAL
Schedule: The DOE approval of the NEPA C. Mason
document is scheduled to complete prior to the
issue of the RFl Work Plan (as per the parametric
schedule). The NEPA documentation is not
required until the start of field activities. The OUPL
intends to supply the NEPA oersonnel with the
required information and co:ipleted ES&H
questionnaire in July/August 1993, to tacilitate the
writing of ‘he NEPA document. The NEPA
personne: will have adequate time to write their
reports to support field activities starting in March
1994. A BCP will be submitted in April 1993 to adjust the
parametric logic to conform with the revised
schedule. Issuing of the EPA/ NMED draft of the

- RFI Work Plan is forecast for 02 July 1993

.:‘R PROGRAM OFFICE “ PM/SYSTEM ANA)})[ST




LOS ALAMOS NATIONAL LAB
ENVIRONMENTAL RESTORATION PROGRAM
STATUS DATE: 28-Feb 93

ADS 1091
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PRIOR OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP
"3 curmecws (MMM currecwe EREEEEERE  currAcwP ———8—— CUMBCWS
——F—— cuMBcwP e CUM ACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Program % Work Waork Schedule  Cost  Schedule  Cost
Code Complete § Scheduled Performedf ACWP $ s % %
CURRENT PERIOD
1: ASSMNT RFI WORK PLAN | Mo2A | 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
2: ASSMNT RFI MO2B 0.0 0.0 0.0 0.0 00 0.0 0.0% 0.0%
3: ASSMNT RFI REPORT M2C | 00 0.0 0.0 0.0 00 0.0 0.0% 0.0%
4: ASSMNT CMS PLAN m20 | 00 0.0 0.0 0.0 00 .0 0.0% 0.0%
5. ASSMNT CMS WORK MO2E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
6: ASSMNT CMS REPORT MO2F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
7- ASSMTN ADS MGNT M2G 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
[ToTAL PERIOD 0.0 0.0 00 0.0 00 0.0 00% | 00%
BAC LRE VAR | CHANGE
CUMULATIVE %
1: ASSMNT RF| WORKPLAN | M02A | 1000 310 31.0 310 00 0.0 0.0% 0.0% 310 31.0 0.0 0.0%
2: ASSMNT RIFI M2 | 00 0.0 0.0 0.0 00 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0
3: ASSMNT RFI REPORT M02C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 00
4: ASSMNT CMS PLAN Mo2D | 00 00 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0
5: ASSMNT CMS WORK MO2E 0.0 0.0 0.0 0.0 00 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0
|6: ASSMNT CMS REPORT MO2F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 00
7. ASSMIN ADS MGNT M02G 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 00 0.0 0.0 0.0
TOTAL CUMULATIVE 100.0 310 3.0 31.0 0.0 0.0 0.0% 0.0% 30 31.0 0.0 0.0%
BUDGET COST VARIANCE CcYP CcYP % TREND |CHANGE
Work Work Schedule Cost Schedule Cost Trend § Allocation [ Expended§ VAR %
CURRENT YEAR PLAN Scheduled Performed] ACWP $ $ % %
Cumfor CYP 00 | 1o 0.0 00 | 00 | 00% | o00% 0.0 0.0 0.0% 0.0 0.0%




e Nd FARS MW LU W N e s e
ENV" "NMENTAL RESTORATION PROGRAM
STATUS DATE: 28-Feb 83

ADS 1093
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[T 1 cunsecws (OMMINMID curmscwe EEENEEREE cumRAcwP —8—— CUMBOWS
e} CUM BCWP ————&——— CUM ACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Progmm % Wok  Work Schedule  Cost  Schedule  Cost
Code Complete | Scheduled Performed] ACWP s $ % %
CURRENT PERIOD
1: ASSMNT RFIWORK PLAN | w78 | 00 8.0 0.0 103.6 8.0 1036 | -1000% | 0.0%
2: ASSMNT RFI mMroB | 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
3: ASSMNT RFI REPORT M7 | 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
4: ASSMNT CMS PLAN mreD | 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
J5: ASSMNT CMS WORK MISE | 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
[6: ASSMNT CMS REPORT M7 | 00 0.0 0.0 0.0 0.0 00 0.0% 0.0%
7. ASSMTN ADS MGNT M79G 10 47 4.8 0.0 0.1 48 2.1% | 1000%
]8: ASSMNT VCA 0.0 26 133 0.0 9.3 133 41.2% | 100.0%
ls: REMEDIATION SUPERVISION 0.0 0.0 0.0 00 0.0 0.0 0.0% 0.0%
10: CM ! 0.0 0.0 0.0 00 0.0 0.0 0.0% 0.0%
11 VCA REMEDIATION | 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
‘" “TAL PERIOD 01 253 18.1 103.6 272 B55 | 487% | 4AT24%
BAC LRE VAR | CHANGE
CUMULATIVE %
1: ASSMNTRFIWORK S AN | M7eA | 937 6906 | 6894 | 11219 1.2 4325 | 02% | 627% | 7361 8361 | -1000 | -13.6%
2: ASSWNT RFI M98 | 00 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 30800 | 3080.0 0.0 0.0%
3: ASSMNT RF! REPORT mrec | o0 00 0.0 0.0 0.0 0.0 0.0% 0.0% | 19320 | 19320 0.0 0.0%
4: ASSMNT CMS PLAN e 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0%
5: ASSMNT CMS WORK M79E | 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 00 0.0
[6. ASSMNT CMS REPORT MTSF 0.0 00 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0%
7. ASSMTN ADS MGNT M79G | 159 1113 | 1114 940 0.1 174 01% | 156% | 7021 702.1 0.0 0.0%
8. ASSMNT VCA 12 226 54,8 0.0 322 548 | 1425% | 1000% | 45860 | 45860 0.0 0.0%
9 . 1ZDIATION SUPERVISI” 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 5000 | 5000 0.0
16 .4 o 00 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0
11: VCA REMEDIATION 00 . 00 0.0 00 0.0 0.0 0.0% 0.0% | 3r210 | 3r210 0.0
TOTAL CUMULATIVE { 56 | eous | esse | 12189 3.1 3603 3% | 421% | 152682 | 153862 | 1m0
BUDGET COST VARIANCE ) CYP cYp % TREND
Work Work Schedule  Cost  Schedule  Cost Trend ] Alocation § Expended] VAR
CURRENT YEAR PLAN Scheduled Performed] ACWP $ $ % %
Cumfor CYP 1110 | 1440 | 5040 330 | 9600 | 207% | -2500% | 14880 | 10750 | 4se% | 1000 | 3%




FEBRUARY 1993 VARIANCE ANALYSIS REPORT
LOS ALAMOS NATIONAL LABORATORY

ADS #: Tmie: 1093 TA-18, 27, 65

PROJECT LEADER: T. Gene Gould

TYPE OF VARIANCE

COST (8K cosT (%)
(]  schebue s 31.1 []  scHebuie |

[—j . VAC ($K) | -1 O0.0l | I VAC (%) l -0.7%[
LY
ANALYSIS

{1) MAJOR ACTIVITY(S) CAUSING VARIANCE:
RFI Work Plan Activities

{2} CAUSE OF VARIANCE
Since the first of FY93 all costs associated with contractor support have been
charged to one OU account, 7704 M79A, under a major procurement for service
agreement PO Y5534803x2, that is all ICF Kaiser invoices have been allocated to
this OU, rather than to the four OUs invoived. These costs are reflected in the period
and cumulative chart that detail the actual dollars charged to particular M codes.
Of the $103.6K in the current period approximately $70K in labor and procurements were
inappropriately coded. Costs should have been correctly split among four OUs.
Historically $200K in labor and procurement were inappropriately coded to this ADS,
and about $100K in cost is for personnel training and readiness review activities that are
necessary for this work, but which were not included in the baseline that was developed
last summer. Additionally about $50K in costs not associated with the environmental
program have been charged to this ADS.

{3} IMPACT
No major milestones impacted. RFl Work Plan has been submitted for DOE
formal Review. The PL has an integrated support group for the four
OUs under his direction. This approach actually results in cost savings for OUs
1093, 1100, 1130, and 1132, compared to the costs that would result if all four OUs
were performed independently.

(4) CORRECTIVE ACTION(S) {5) RESPONSIBLE INDIVIDUAL
PL will submit cost correction memos as T. G. Gouid
required to allocate costs appropriately
to the four OUs under his direction. PL will request the
support group to correctly split costs among OUs.
The PL will request that all major procurements be sent to
him for approval. A review of the need for a BCP is underway.



ADS #1093

Response to January comments from DOE/ERPO:

The overrun for staffing costs, compared to what is in the baseline from last year's
estimate of the work required, arises because there is an opportunity to do some
limited field work this fall, which will accelerate the field characterization activities
and hold down total costs. While it is unlikely the RFl Work Plan will be approved
by the EPA before the work starts, the field work is so obviously needed that the
advantages of starting this work at the first opportunity outweighs the risk of
proceeding before formal approval of the work plan. The preparatory work being
done now is all the training and administrative work necessary prior to

scheduling and fulfilling a readiness review.

L. ch,é«,
A [ G e £ T
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ENVIRONMENTA‘L RESTORATION PROGRAM
STATUS DATE: 28-Feb 93

ADS 1098
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Pior Oct Nov Dec Jan  Feb Mar Jun Jul Aug  Sep
7 cunnecws [MMEMMMD cunrecwe CURRACWP ———— CUMBCWS
——{—— cumBcwP —————— CUMACWP
BUDGET COST VARIANCE COMMENTS
LANLWBS 3 Program % Work Work Schedule Cost Schedule Cost
Code Complete | Scheduled Performed] ACWP $ $ % %
CURRENT PERIOD
1: ASSMNT RFI WORK PLAN | M80A 23 18 22.9 42.0 21.1 190 | M722% | -83.4%
2: ASSMNT RF| M80B 0.0 0.0 0.0 0.0 0.0 00 0.0% 0.0%
3: ASSMNT RFt REPORT MS0C 0.0 0.0 0.0 00 0.0 00 0.0% 0.0%
4: ASSMNT CMS PLAN Ma0D 0.0 0.0 0.0 0.0 00 0.0 0.0% 0.0%
{5: ASSMNT CMS WORK MaoE 0.0 11.4 115 0.0 0.1 115 09% | 1000%
5: ASSMNT CMS REPORT MSOF | . 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
7: ASSMTN ADS MGNT MB0G 17 49 50 27 0.1 23 20% | 460%
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 00 0.0% 0.0%
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 00 0.0% 0.0%
10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 00 00 0.0% 0.0%
TOTAL PERIOD 0.1 18.1 294 “7 21.3 453 HILI% | 135%
BAC LRE VAR | CHANGE
CUMULATIVE %
1: ASSMNT AFIWORKPLAN | M30A { 65.4 8547 | 6501 853.7 -204.6 2036 | -239% [ -313% | 9935 [ 11935 | -2000 | -201%
2: ASSMNT RF1 Ma08 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 48480 | 48480 00 0.0%
3: ASSMNT RFI REPORT Ms0C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 19110 | 19110 0.0 0.0%
4: ASSMNT CMS PLAN Ma0D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 10530 | 10530 0.0 0.0%
5: ASSMNT CMS WORK M80E 42 59.0 59.1 0.0 0.1 59.1 02% | 100.0% | 1407.0 | 14070 00 0.0%
5: ASSMNT CMS REPORT MBOF 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 902.0 902.0 00 0.0%
7: ASSMTN ADS MGNT M30G 46 544 545 39.2 0.1 153 02% | 281% | 11952 | 11852 0.0 0.0%
{8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 6390 | 639.0 0.0 0.0%
|s: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 2930 | 2980 0.0 0.0%
10: CM 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 584730 | 584700 ) 00 0.0%
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 2440 | 2440 0.0 0.0%
TOTAL CUMULATIVE 14 988.1 7637 | w2s -204.4 1202 | 21a% | se% | nerer | yaror | 2000 | 02%
BUDGET COST VARIANCE cYP cYpP % TREND JCHANGE
Work Work Schedule  Cost  Schedue  Cost Trend | Aliocation | Expended{ VAR %
CURRENT YEAR PLAN Scheduled Performed| ACWP $ $ % % .
Cum for CYP 450 | 2010 | 3700 | 2040 | 1200 | a5ex | s35% | 7070 7820 | 473% | w000 | 7120%




FEBRUARY 1993 VARIANCE ANALYSIS REPORT
LOS ALAMOS NATIONAL LABORATORY

ADS # : TITLE: 1098 TA-2, 41

PROJECT LEADER: Pat Longmire

TYPE OF VARIANCE
cosT 40 cost 0
SCHEDULE ($K) [ -204.4] SCHEDULE (%) -

[T vacusn [ -200] 1]  vacw [ -0.3%]
ANALYSIS

{1) MAJOR ACTIVITY(S) CAUSING VARIANCE:
Schedule: Preliminary Recon Field Studies (-20 weeks)
Cost: RFl Work Plan

{2) CAUSE OF VARIANCE
Schedule: Compietion of the RFl Work Plan had to occur before the Project Leader

could devote time to Pre':minary Recon Field Studies. An additional 25 working
days were necessary to complete the draft Work Plan.
Cost: Due to major revisions resulting from internal reviews, additional resources
were needed to complete the RF! Work Plan.

{3) IMPACT
Schedule: None, activity doesn't affect any regulatory milestones.
Cost: A different allocation of the costs will be addressed in a BCP scheduled
for delivery to DOE in April 1993.

{4) CORRECTIVE ACTION(S) {6) RESPONSIBLE INDIVIDUAL
The Preliminary Recon Field Studies will be P. Longmire
deferred to next FY and a BCP will be submitted
in April to adjust the baseline to reflect the reduced work
scope. Deferring the Recon Field studies will not affect any milestones. A second BCP
will be submitted to cover the additional work needed to complete the RFl Work Plan
per reviewer comments. This BCP will not request additional funds, but will request
that the current allocation for this ADS be redistributed. These funds will come from a
VCA and Bench / Pilot Study activities that will not be performed this FY. Deferring
these activities will not affect any miiestones.

Loy [ ot mL \%?///p
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ENVIRONMENTAL RESTORATION PROGRAM
STATUS DATE: 28-Feb 93

ADS 1100
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Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
[ cunrecws DMIMMIMME cunsecwr EEEEEEEEEN  CcURRACWP ——W—— CUMBCWS
——{— cumBewr —————— CUMACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Program % Work Work Schedle  Cost  Schedule  Cost
Code Complete | Scheduled Performed] ACWP $ $ % %
CURRENT PERIOD )
1: ASSMNT RFI WORK PLAN | M17A 54 82.1 72.2 57.6 99 146 121% | 202%
2: ASSMNT RF! M17B 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
3: ASSMNT AFI REPORT MI7C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
4: ASSMNT CMS PLAN MI7D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
}5: ASSMNT CMS WORK MI7E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
5: ASSMNT CMS REPORT MI7F 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
7: ASSMTN ADS MGNT MI7G 05 16 76 79 0.0 03 0.0% -3.9%
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 00 0.0% 0.0%
10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
11 VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
TOTAL PERIOD 02 807 76.8 5.5 Y 143 A41.0% | o1ne%
BAC LRE VAR ] CHANGE
CUMULATIVE %
1: ASSMNT RFI WORKPLAN | m17a | 261 3793 | 3505 | 2123 -28.8 138.2 76% | 39.4% | 13440 | 13440 0.0 0.0%
2: ASSMNT RF| M178 0.0 0.0 0.0 0.0 00 0.0 0.0% 0.0% | 65510 [ es51.0 0.0 0.0%
3: ASSMNT AFI REPORT MI7C 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 832.0 832.0 0.0 0.0%
4: ASSMNT CMS PLAN MI7D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 10580 | 1058.0 0.0 0.0%
5: ASSMNT CMS WORK MI7E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 18330 | 18330 0.0 0.0%
6: ASSMNT CMS REPORT MI7F 00 0.0 0.0 0.0 00 0.0 0.0% 0.0% 906.0 906.0 0.0 0.0%
7: ASSMTN ADS MGNT MI17G 32 39.1 39.1 7.9 0.0 31.2 0.0% 79.8% | 12330 | 12330 0.0 0.0%
8: ASSMNT VCA 0.0 0.0 0.0 0.0 00 00 0.0% 00% | 33260 | 33260 0.0 0.0%
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 13520 | 13920 0.0 0.0%
10: CM! 0.0 0.0 0.0 0.0 - 00 0.0 0.0% 0.0% | 272500 | 272590 0.0 0.0%
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 16010 | 1601.0 0.0 0.0%
. TOTAL CUMULATIVE 0.8 84 | 388 | 2202 288 1694 40% | as% | 4r3ss0 | 47330 0.0 0.0%
BUDGET COST VARIANCE CYP CYP % TREND JCHANGE
Work Work Schedule Cost Schedule Cost Trend | Aflocation ] Expended VAR %
CURRENT YEAR PLAN Scheduled Performed| ACWP $ $ % %
Cumfor CYP 410 | 3900 | 2200 200 | 100 | s7% | 43e% | 8720 | 10700 | 208% 0.0 0.0%




FEBRUARY 1993 VARIANCE ANALYSIS REPORT
LOS ALAMOS NATIONAL LABORATORY

ADS # : TITLE: 1100 TA-20, 53, 72

PROJECT LEADER: T. Gene Gould

TYPE OF VARIANCE

COST ($K) [e9.4] COST (%)
[]  schebue sk []  scHepuLe %)
[T vacesw [ 0] 71 vacw [ 0.0%]
 ANALYSIS

{1) MAJOR ACTIVITY(S ...USING VARIANCE:
RFl Work Plan Activities

{2) CAUSE OF VARIANCE
Approximately $160K of labor and procurement costs have not been properly coded
to this ADS. Since the first of FY93, all costs associated with contractor support have
been charged to one OU account, 1093, 7704 M79A, under a major procurement for
services agreement PO Y5534803X2. A review of the chart that refiects current
period and cumulative M code costs will highlight the probiem.

Total Cumuiative: BCWS 418.4, BCWP 389.6 ACWP 220.2

{3) IMPACT
No major milestones impacted. Cost corrections should bring OU out of variance.

{4) CORRECTIVE ACTION(S {8) RESPONSIBLE INDIVIDUAL
The PL has and will submit cost correction T. G. Gouid
memos monthly, to reallocate costs
to the correct OU. The PL will conduct
seminars with the participating support
groups on proper cost coding
and will request correct cost splits
among the OUs under his direction. The
PL will request that all major procurements
be sent to him for approval.

Q,(c(wzu' fov ,
T Auld. 345.%3
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LOS ALAMOS NATIONAL LAB
ENVIRONMENTAL RESTORATION PROGRAM
STATUS DATE: 31-Jan 93

ADS 1106
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1
[T cnrsows [INMIIID  curecwe CURRACWP ———8—— CUMBCWS
——3—— cumBCcwP ——————— CUMACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Program % Work Work Schedule  Cost  Schedule  Cost
Code Complete | Scheduled Perormed] ACWP $ $ % %
CURRENT PERIOD
1: ASSMNT RFI WORK PLAN | Ms1A 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
2: ASSMNT RF| Ma1B 0.1 1087 74.6 190.1 4.1 155 | 81.4% | -154.8%
3: ASSMNT AFI REPORT MaiC 0.0 35 0.0 0.0 35 0.0 -100.0% | 0.0%
4: ASSMNT CMS PLAN MB1D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
5: ASSMNT CMS WORK MB1E 0.8 31.0 28.3 0.2 27 28.1 B7% | 99.3%
{6: ASSMNT CMS REPORT Mg1F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
7: ASSMTN ADS MGNT M81G 0.9 36.4 33.2 95.1 32 | 619 88% | -186.4%
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
11: VCA REMEDIAITON 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
TOTAL PERIOD 0.1 1708 136.1 2854 415 493 | 282% | -1007%
BAC LRE VAR | CHANGE
CUMULATIVE %
1: ASSMNT RFIWORK PLAN { M81A | 1000 | 21700 { 21700 { 21700 0.0 0.0 0.0% 00% | 21700 § 21700 0.0 0.0%
2: ASSMNT RF M818 9.4 54581 | 47099 | 39294 | -748.2 780.5 137% | 166% | 49877.7 | 4908777 0.0 0.0%
3: ASSMNT RFI REPORT M81C 03 §2.0 273 0.0 4.7 27.3 560% { 1000% { 90280 { 9029.0 0.0 0.0%
4; ASSMNT CMS PLAN M81D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 34950 { 34950 0.0 0.0%
5: ASSMNT CMS WORK MBE 54 158.4 157.6 14 -5 156.2 09% | 991% | 20040 | 29040 0.0 0.0%
5. ASSMNT CMS REPORT MBIF 00 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 36800 | 236800 0.0 0.0%
7: ASSMIN ADS MGNT M31G 124 B00.1 798.4 794.9 17 a5 0.2% 04% | 64251 | 6425, 0.0 0.0%
{6: ASSMNT VCA 0.0 0.0 0.0 0.0 00 0.0 0.0% 0.0% 360.0 360.0 0.0 0.0%
{9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1838.0 | 18380 0.0 0.0%
10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 29379.0 | 29379.0 0.0 0.0%
_|11: VCA REMEDIAITON 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 50567.0 | 50567.0 0.0 0.0%
TOTAL CUMULATIVE 49 86453 | 70832 | esss7 | 788 967.5 41% | 123% | 1507248 [ 1507248 | 0.0 0.0%
BUDGET COST VARIANCE CYP CYP % TREND JCHANGE,
Work Work Schedule Cost Schedule Cost Trend § Allocation | Expended| VAR %
CURRENT YEAR PLAN Scheduled Performed] ACWP $ s % %
Cumfor CYP 2000.0 | 2123.0 | 11560 | 7860 | 0670 | -2n.0% | 455% | 20020 | araso | 20.4% 0.0 0.0%




FEBRUARY 1993 VARIANCE ANALYSIS REPORT
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ADS # : TITLE: 1106 TA-21

PROJECT LEADER: Gary Eller

TYPE OF VARIANCE

COST ($K) 967.5 COST (%)
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L _vacux [ o] [1  vacew [ 0.0%]

ANALYSIS

{1) MAJOR ACTIVITY{S) CAUSING VARIANCE:
Cost: Sample Analysis Costs

(2) CAUSE OF VARIANCE
Cost: Analysis costs are being reported approximately one month |2+ and results are
being returned slower than planned because of slow lab turnaround. The PL feels that
every effort has been, or is being, made to ensure that earned value is reported
~ correctly. Costing does not occur until results are returned, which results in apparent
underruns. Slow return of analysis results is a matter of faboratory capacity saturation

and cannot be alleviated.

{3) IMPACT
June 1993 RFI Phase | Report delivery schedule is in jeopardy due to siow return
of results that need to be reported. Original schedule called for two month analytical
turnaround, actual turnaround is six to eight months, thus delay impact is approximately

four to six months.

{4) CORRECTIVE ACTION(S) {5) RESPONSIBLE INDIVIDUAL
Cannot speed up sample analysis G. Eller
turnaround time. Contractor has been requested
to provide accrual information and will respond
for March report. The project is currently being
rebaselined to reflect new costing parameters
with submittal scheduled during April 1993.

Report in jeopardy, may be delivered on
schedule with reduced technical co

. LG VAM

ER PROGRAM OFFICE “PM/SYSTEM AN YST /7 ER PROJECT LEADER
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ENVIRONMENTAL RESTORATION PROGRAM
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C——  curnecws [MINMMIIN  cusrscwr CURRACWP ——B—— CUMBCWS
~——0—— cuMBCWP —— CUMACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Program % Work Work Schedule Cost Schedule Cost
Code Complete § Scheduled Performed] ACWP $ $ % %
CURRENT PERIOD
1: ASSMNT RFI WORK PLAN | M82A 24 476 258 321 -11.8 a7 248% | 10.3%
2: ASSMNT RFI MB2B 0.0 0.0 0.0 27 0.0 27 0.0% 0.0%
3: ASSMNT RFi REPORT Ma2C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
4: ASSMNT CMS PLAN Ma2D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
5. ASSMNT CMS WORK M82E 1.0 488 49.0 40.3 0.2 87 0.4% 17.8%
6: ASSMNT CMS REPORT M82F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
7: ASSMTN ADS MGNT Ma2G 0.9 105 105 10.4 0.0 0.1 0.0% 1.0%
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
10: CMI 0.0 0.0 0.0 0.0 00 0.0 0.0% 0.0%
11: VCA REMEDIATION 00 0.0 00 0.0 0.0 0.0 0.0% 0.0%
TOTAL PERIOD 03 108.0 $5.3 85.5 16 ) A09% | 103%
BAC LRE VAR ] CHANGE
CUMULATIVE %
1: ASSMNT RFI WORK PLAN | M82A | 804 1268.1 { 12219 | 11804 462 415 -3.6% 34% 1520.6 | 15206 0.0 0.0%
2: ASSMNT RF! M82B 28 3127 312.7 335.7 00 -23.0 0.0% -74% | 109967 | 109967 0.0 0.0%
3: ASSMNT RFt REPORT M82C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 21940 | 21940 0.0 0.0%
4: ASSMNT CMS PLAN M82D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1044.0 | 1044.0 0.0 0.0%
[5: ASSMNT CMS WORK MB2E 50 250.6 250.8 2024 0.2 484 0.1% 19.3% | 50140 | 5014.0 00 0.0%
6: ASSMNT CMS REPORT M82F 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 791.0 791.0 0.0 0.0%
7: ASSMTN ADS MGNT M82G 127 154.8 154.8 139.7 0.0 15.1 0.0% 98% 12181 | 12181 0.0 0.0%
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 179.0 179.0 0.0 0.0%
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 168.0 168.0 0.0 0.0%
10: CM! 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 42360 | 42360 0.0 0.0%
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 11140 | 11140 0.0 0.0%
TOTAL CUMULATIVE 1] 19862 | 19402 | 18882 48.0 82,0 23% 42% | 204754 | 284784 0.0 0.0%
BUDGET COST VARIANCE CYP CYP % TREND JCHANGE
Work Work Schedule Cost Schedule Cost Trend { Allocation § Expended| VAR %
CURRENT YEAR PLAN Scheduled Performed] ACWP $ $ % %
Cumfior CYP | - 8120 | sero |- 4ss0 450 | om0 | raw | rasn oviga0 | 13200 | 36w 0.0 0.0%
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Pior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug  Sep
T3 cunapcws (MMM cusrecwr ESEREEEREE curracwr ——8—— CUMBOWS
——{J—— CUNBCWP ————— CUMACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Progam % Work Work Schedule  Cost  Schedule  Cost
Code Compi~te § Scheduled Performed] ACWP ] $ % %
CURRENT PERIOD ]
1: ASSMNT RFt WORK PLAN | MB3A 0.0 72.3 0.0 455 2.3 455 | -1000% | 0.0%
2: ASSMNT RFI Ma3B 0.0 0.0 0.0 0.0 00 0.0 0.0% 0.0%
3. ASSMNT RFI REPORT MB3C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
4: ASSMNT CMS PLAN M23D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
5: ASSMNT CMS WORK MB3E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
6: ASSMNT CMS REPORT MaaF 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
7: ASSMTN ADS MGNT Ma3G 0.8 7.0 7.0 4.2 0.0 28 00% | 40.0%
8 ASSMNT VCA MaaH 0.0 0.0 0.0 24 0.0 24 0.0% 0.0%
9: AEMEDIATION SUPERIVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
10: CM 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00%
TOTAL PERIOD 0.0 73 7.0 52.1 723 451 9N2% | S43%
BAC LRE VAR | CHANGE
CUMULATIVE : %
{1: ASSMNT RFI WORKPLAN | Ma3a | 240 12180 | 11459 | 10524 720 535 59% | 47% | 47745 | 4745 0.0 0.0%
":. ASSMNT RF! M83B 0.0 0.0 00 0.0 0.0 0.0 0.0% 0.0% | 23664.0 | 236640 | 0.0 0.0%
3. ASSMNT RFI REPORT Ms3C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 128790 | 128790 | 00 0.0%
4: ASSMNT CMS PLAN Ma3D 0.0 0.0 0.0 0.0 00 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0%
5. ASSMNT CMS WORK M83E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0%
6: ASSMNT CMS REPORT M33F 0.0 0.0 0.0 0.0 00 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0%
7: ASSMTN ADS MGNT Mac 7.3 148.9 149.9 1439 0.0 6.0 0.0% 40% | 2049.0 | 20490 0.0 0.0%
[8: ASSMNT VCA Ma3H 32 0.0 259 30.3 259 4.4 00% { -170% | 8180 | 8180 0.0 0.0%
9: REMEDIATION SUPERIVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 857.0 | 857.0 0.0 0.0%
10: CMi 0.0 0.0 0.0 0.0 00 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0%
11: VCA REMEDIATION 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% { 71220 | 3m220 | 00 0.0%
TOTAL CUMULATIVE 18 1967.0 | te217 | 12668 | 482 $5.1 S4% | a2 | e21635 | m21835 0.0
BUDGET COST VARIANCE cYp cYP % TREND JCHANGE
Wor- Work Schedule  Cost  Schedulk  Cost Trend | Adiocation | Expended | VAR %
CURRENT YEAR PLAN Scheduled Pertormed] ACWP $ $ %. %
Cum for CYP 10 | 3550 | 3000 480 | sso [oonsw | otss% | oeno | swo | 320% 0.0. 0.0%
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Pior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug  Sep
T3 cumnecws currsowr EECEEEEREE cuRRACWP ——— CUNBOWS
——D—— CUMBOWP  ———t——— CUM ACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Program % Wok  Work Schedule  Cost  Schedue  Cost
Code  Complete | Scheduled Performed| AcwP $ s % %
CURRENT PERIOD I
1: ASSMNT RFI WORKPLAN | Msea | 0.0 0.0 0.0 09 0.0 -0.9 00% | 00%
2: ASSMNT RFI Ma4B | 04 255 227 88.3 28 856 | -11.0% | -289.0%
3: ASSMNT RF! REPORT Maac | 00 0.0 0.0 0.0 0.0 0.0 00% | 0.0%
4: ASSMNT CMS PLAN MaaD | 00 0.0 0.0 0.0 0.0 0.0 00% | 00%
[5: ASSMNT CMS WORK MB4E | 00 0.0 0.0 0.0 0.0 0.0 00% | 00%
6: ASSMNT CMS REPORT MB4F | 00 0.0 0.0 0.0 0.0 0.0 00% | 00%
7: ASSMTN ADS MGNT M84G | 9.1 122 123 75 0.1 48 08% | 39.0%
8: ASSMNT VCA 0.0 0.0 00 0.0 0.0 0.0 00% | 00%
9: AEMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 00% | 0.0%
10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 00% | 00%
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 00% | 00%
TOTAL PERIOD 02 7y 35.0 %7 27 417 | T2% | a783%
BAC LRE VAR | CHANGE
CUMULATIVE %
1: ASSMNT RFI WORK PLAN | Maea | 1000 | 16138 | 16138 | 16317 0.0 -17.9 00% | -11% | 16138 | 16138 | 00 0.0%
2: ASSMNT RFI MaB | 30 a1 | w42 | 1989 -16.9 439 | 99% | -285% | 51270 | 51270 | 00 0.0%
3: ASSMNT RFI REPORT MasC { 00 0.0 0.0 0.0 00 0.0 00% | o00% | 25000 | 25000 | 00 0.0%
4: ASSMNT CMS PLAN Ma4D | 00 0.0 0.0 00 0.0 0.0 00% | 00% | 8810 | 8810 0.0 0.0%
5: ASSMNT CMS WORK MB4E | 00 00 00 0.0 0.0 0.0 00% | 00% | 6750 | 6750 0.0 0.0%
6: ASSMNT CMS REPORT MasF | 00 0.0 0.0 00 0.0 0.0 00% | o00% | ss00 | aeoo 0.0 0.0%
7: ASSMTN ADS MGNT MB4G | 149 | 2564 | 2565 | 2352 0.1 213 00% { 83% | 17266 | 17266 | 00 0.0%
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 00% | 00% | 4360 | 4960 0.0 0.0%
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 00% | 00% | 130 | 1350 0.0 0.0%
10:CM _ 0.0 0.0 00 0.0 0.0 0.0 00% | o00% [ 16090 | 16090 [ o0 0.0%
11: VCA REMEDIATION 0.0 0.0 0.0 00 00 0.0 00% | o00% | 22630 | 22630 | o0 0.0%
|TOTAL CUMULATIVE 1.3 | 20413 | 20245 | 20850 | -188 40.5 08% | 20% | 179084 | 179064 | o0 0.0%
BUDGET COST VARIANCE CYP CYP % TREND |CHANGE
Work Work | Schedule Cost Schedule Cost Trend | Allocation | Expended} VAR %
CURRENT YEAR PLAN Scheduled Perlormed] ACWP $ $ % %
Cum for CYP 2040 | 2180 | 2880 | 160 | 400 | sex | -183% | 26260 | 20020 | se% 00 0.0%




LOS ALAMOS NATIONAL LAB
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T curreows MO curnscwe EEEREREEIE  CURRACWP ————— CUMBCWS
e CUM BCWP @ CUMACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Program % Work Work Schedule Cost Schedule  Cost
Code  Complete | Scheduled Performed{ ACWP $ $ % %
CURRENT PERIOD
J1-WASTE OLSTRGPITCLSRREMED | MOSA { 0.0 7.9 00 0.0 7.9 0.0 -100.0% | 0.0%
|2 aps manrapuert MI9G 0.0 29 29 25 0.0 0.4 0.0% | 13.8%
}3: SURFACE SAMPLNG M99B 0.0 16.7 0.0 37 -16.7 37 | -1000% | 00%
[ToTAL PERIOD 02 25 29 62 248 33 B95% | -113.8%
BAC LRE VAR ] CHANGE
CUMULATIVE %
[:wasteovstaG P csAAeMED | WOGA | 054 1919.3 ] 11114 | 11114 79 0.0 07% | 00% | 11644 | 1144 0.0 0.0% |
[z 4bs uanaGEMENT M39G | 0.0 29 2.9 2.5 0.0 04 00% | 138% 0.0 00 0.0 00% |
S GURFAGE SAMPLING M99 0.0 6.7 0.0 37 6.7 37| -100.0% | 0.0% 0.0 00 0.0 0.0%
TOTAL CUMULATIVE 069 | 1er9 | 1614 | nasa | 283 2.2 22% | 29% | 1eea | 1084 ] 00 0.0%
BUDGET COST VARIANCE CcYP CYP % TRENC JCHANGE
Work Work Schedule  Cost  Schedue  Cost Trend | Allocation {Expended] VAR %
CURRENT YEAR PLAN Scheduled Performed] ACwP $ $ % %
Cum for CYP 760 | %00 179 280 | 330 | 342% | seo% | 280 00 | 1w 0r 0.0%
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C3 omeecws MINMMMIE  cmmecwe EEREEEEE  cwaacw —8—— cMBowsS

O CUMBCWP = CUMACWP

BUDGET COST ) VARIANCE CcO S
LANL WBS 3 Progam % Work Work Schedule  Cost  Schedus  Cost
Code Complete | Scheduled Performed] ACWP $ $ % %
CURRENT PERIOD
1: ASSMNT RFI WORK PLAN | MB5A 0.0 154 0.0 0.0 -15.4 0.0 -100.0% | 0.0%
2: ASSMNT RFI MB858 0.4 90.5 524 97.1 -38.1 447 | 421% | -853%
3: ASSMNT RFI REPORT MesC | 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
4: ASSMNT CMS PLAN mesD | 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
|s: AsSMNT CMSWORK | MasE 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
{6: ASSMNT CMS REPORT MESF 0.0 0.0 0.0 00 0.0 0.0 0.0% 0.0%
7. ASSMTN ADS MGNT MBsG | a4 2.0 2.2 23 28 269 8% | 92.1%
8: ASSMNT VCA 0.0 0.0 00 0.0 0.0 0.0 0.0% 0.0%
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
11: VAC REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
TOTAL PERIOD 0.1 1979 816 94 563 478 | 408% | -218%
BAC LRE VAR | CHANGE
CUMULATIVE *
1: ASSMNT RFIWORKPLAN | Mesa | 663 | 19656 | 19178 | 20827 | 78 -144.9 24% | -76% | 19908 | 1990.8 0.0 0.0%
2: ASSMNT RFi MssB 25 4525 | 3570 | 2244 855 129 | 211% | 372% | 140180 | 140180 0.0 0.0%
3. ASSMNT RFI REPORT MB5C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 85300 | 8530.0 0.0 0.0%
4: ASSMNT CMS PLAN mesD | 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 9990 | 9990 0.0 0.0%
5: ASSMNT CMS WORK MBSE 0.0 0.0 0.0 00 0.0 0.0 0.0% 00% | 18800 | 1880.0 0.0 0.0%
5: ASSMNT CMS REPORT MBsF 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 10250 | 10250 00 0.0%
7. ASSMTN ADS MGNT MasG 8.1 2664 | 9649 | 3514 1.5 135 04% | 37 | 4sz31 | 45234 0.0 0.0%
{6: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 25340 | 25340 0.0 0.0%
ls: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 8700 | 870.0 0.0 0.0%
10: CMI i 0.0 00 0.0 0.0 0.0 0.0 0.0% 00% | 245830 | 24830 0.0 0.0%
11: VAC REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 913750 | 91arso | oo 0.0%
TOTAL CUMULATIVE 20 | zie45 | 28307 | 26382 | -1 15 2% | oix | 1aners ] 130078 oo 0.0%
BUDGET COST VARIANCE cYpP cYP % TREND |CHANGE
Work  Work Schedule  Cost  Schedue  Cost Trend | Atiocation | Expended] VAR %
CURRENT YEAR PLAN Scheduled Performed | ACWP $ $ % %
Cum for CYP 8650 | 5200 | 5180 | -us0 | 20 | -218% | oax | 24780 [ 26250 |. 197% 0.0 0.0%
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T3 cumraows curnscwr IESERRIEEEN  CURRACWP ~——8—— CUMBCWS
T CUMBCWP —————— CUMACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Progam % Work Work Schedue  Cost  Schedue  Cost
Code Complete | Scheduled Performed) ACWP ] $ % %
CURRENT PERIOD '
1: ASSMNT AFI WORK PLAN | MesA 1.0 9.4 58 19.2 36 -13.4 -38.3% | -231.0%
2: ASSMNT AFI MBsB 0.0 0.0 0.0 00 | o0 0.0 0.0% 0.0%
3: ASSMNT RFI REPORT MB8C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
4: ASSMNT CMS PLAN MaeD 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
5: ASSMNT CMS WORK MBGE 0.0 134 135 0.0 0.1 135 0.7% | 100.0%
6: ASSMNT CMS REPORT MB6F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
7. ASSMTN ADS MGNT MB6G 45 85 65 16.0 0.0 85 0.0% | -1462%
]8: ASSMNT VCA 0.0 0.0 0.0 a0 0.0 0.0 0.0% 0.0%
9: REMED - 1ON SUPEAVISION 0.0 0.0 0.0 00 0.0 00 0.0% 0.0%
10: CMi ' 0.0 0.0 0.0 0.0 0 0.0 0.0% 0.0%
11: VCA F=MEDIATION 0.0 0.0 0.0 0.0 6.0 0.0 0.0% 0.0%
ITOTAL PERIOD 02 209 258 352 a8 4.4 NI% | 204%
BAC LRE VAR | CHANGE
CUMULATIVE %
1. ASSMNT AFI WORK PLAN | MssA | 922 559.5 556.9 582.1 26 -25.2 05% 45% | 6038 603.8 0.0 0.0%
2: ASSMNT AF! M86B 0.0 0.0 0.0 0.0 00 0.0 0.0% 5 26350 | 26350 0.0 0.0%
3: ASSMNT RFI REPOR™ M86C 0.0 00 0.0 0.0 0.0 0.0 0.0% 0% | 12430 | 12430 0.0 0.0%
4: ASSMNT CMS PLAN MasD 0.0 o3 0.0 0.0 0.0 0.0 0.0% 00% | 11050 | 11050 0.0 0.0%
5. ASSMNT CMS WORK MSGE | 394 68.9 69.0 0.0 0.1 60.0 01% | 1000% | 1750 175.0 0.0 0.0%
l6: ASSMNT CMS REPORT MB6F 0.0 2.0 0.0 0.0 0.0 0.0 0.0% 0.0% 912.0 912.0 0.0 0.0%
7: ASSMTN ADS MGNT MB5G 86 1245 1245 1724 0.0 479 00% | -385% | 14470 | 14470 0.0 0.0%
|e: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 25040 | 2504.0 0.0 0.0%
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 145.0 145.0 0.0 00%
10: CM! 0.0 0.0 0.0 00 0.0 0.0 0.0% 0.0% 598.0 598.0 0.0 3.0%
11: VCA REMEDIATION 0.0 0.0 G 00 0.0 0.0 0.0% 00% | 31290 | 31290 0.0
ITOTAL CUMULATIVE 52 7529 | 7804 | 7848 23 4.1 2.3 05% | 144968 | 144068 0.0
BUDGET COST VARIANCE cYP CYP % TREND |CHANGE
Work Work Schedule  Cost  Schedue  Cost Trend { Aliocation § Expended | VAR %
CURRENT YEAR PLAN Scheduled Pordormed| ACWP $.. $ % %
Cumfor CYP 2020 | 200 | 2030 40 | 0 | x| ams | emo | e220 | e 0.0 0.0%
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ADS 1129
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C oseecws NIMMIE crmecws EEEENEEE  cmmacw —8—— QMBECWS
—{3—— cumBewe —rlp—— CUM ACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Program % Work Work Schedule Cost  Schedue  Cost
Code  Complete | Scheduied Performed] ACWP $ $ % %
CURRENT PERIOD
1: ASSMNT AFt WORK PLAN | MBSA 0.0 15.4 0.0 0.0 -15.4 0.0 100.0% § 0.0%
2. ASSMNT RFI MasB 0.4 90.5 52.4 97.1 -38.1 447 421% | -85.3%
3: ASSMNT RFI REPORT M8sC 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
4: ASSMNT CMS PLAN M85D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
5: ASSMNT CMS WORK MBSE 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
6: ASSMNT CMS REPORT MBSF 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
7: ASSMTN ADS MGNT MB5G 3.4 22.0 29.2 23 2.8 2.9 8% | S21%
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
|s: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
10: CMi 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
11: VAC REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
TOTAL PERIOD [X] 1918 81.6 99.4 363 1738 408% | -21.8%
BAC LRE VAR | CHANGE
CUMULATIVE %
1: ASSMNT RFI WORKPLAN | Mesa | 963 19656 | 19178 | 20627 478 -144.9 -2.4% -76% | 19908 | 19908 0.0 0.0%
2: ASSMNT RFi M858 25 4525 357.0 224.1 -95.5 122.9 21.1% | 37.2% | 140180 | 140180 0.0 0.0%
3: ASSMNT AF) REPORT M8sC 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 85300 | 85300 0.0 0.0%
4: ASSMNT CMS PLAN M85D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 999.0 999.0 0.0 0.0%
|5: ASSMNT CMS WORK MBSE 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 18800 | 18600 0.0 0.0%
6. ASSMNT CMS REPORT M85F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 10250 | 10250 0.0 0.0%
7. ASSMTN ADS MGNT M85G 8.1 966.4 364.9 351.4 15 135 0.4% 37% | 45231 | 45231 0.0 0.0%
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 25340 | 25340 0.0 0.0%
lo: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 870.0 870.0 0.0 0.0%
10: CM! i 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 24530 | 24530 0.0 0.0%
11: VAC REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 913750 | 813750 0.0 0.0%
TOTAL CUMULATVE 20 2145 | 26307 | 26382 | -1448 15 -52% 0.1% | 13p1979 | 1301979 | o0 0.0%
BUDGET COST VARIANCE CYP CYP % TREND JCHANGE
Work Work Schedule  Cost Schedwe  Cost Trend | Allocation | Expended]  vAR %
CURRENT YEAR PLAN Scheduled Performed| ACWP $ $ % %
Cum for CYP 6650 | 5200 | 5180 | -tas0 | 20 | -218% | o4%- | ameo0 | 28250 | 1o 08 0.0%
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[ cvrneows MMM cvrascwr EEEEENEEE CcURRACWP ——8—— CUMBOWS
e CUM BCWP e CUMACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Progam % Work Work Schedule  Cost  Schedule  Cost
Code Complete § Scheduled Perormed] ACWP $ $ % %
CURRENT PERIOD
1: ASSMNT RFI WORK PLAN | MBSA 1.0 94 58 19.2 -36 134 38.3% | -231.0%
2: ASSMNT AFi Mags 0.0 0.0 0.0 00 | 00 00 0.0% 0.0%
3. ASSMNT RFI REPORT MB6C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
4: ASSMNT CMS PLAN MB6D 0.0 0.0 0.0 0.0 0.0 00 0.0% 0.0%
15: ASSMNT CMS WORK MB§E 0.0 13.4 135 0.0 0.1 135 07% | 100.0%
6. ASSMNT CMS REPORT Ma&F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
7. ASSMTN ADS MGNT MB66 45 65 65 16.0 0.0 95 0.0% | -1462%
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
9: AEMEC: - TION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
10: CMI ' 0.0 0.0 0.0 0.0 0 00 0.0% 0.0%
11; VCA F=MEDIATION 0.0 0.0 0.0 0.0 ) 0.0 0.0% 0.0%
ITOTAL PERIOD 02 %3 25.8 352 Y 54 A19% | 4%
BAC LRE VAR | CHANGE
CUMULATIVE %
1: ASSMNT RFT WORK PLAN | MBeA | 922 559.5 556.9 582.1 26 .25.2 05% | -45% | 6038 603.8 0.0 0.0%
2: ASSMNT RFI MBsB 0.0 0.0 0.0 0.0 0.0 00 0.0% c 26%.0 | 26350 0.0 0.0%
3: ASSMNT RF) REPOR™ MBEC 0.0 0.0 0.0 0.0 0.0 00 0.0% 0% | 12430 | 12430 06 0.0%
4: ASSMNT CMS PLAN M36D 0.0 .0 0.0 0.0 0.0 00 0.0% 0.0% | 11050 { 1105.0 0.0 0.0%
5: ASSMNT CMS WORK MB6E | 394 68.9 69.0 0.0 0.1 69.0 01% | 1000% | 1750 175.0 0.0 0.0%
5: ASSMNT CMS REPORT MBGF 0.0 2.0 0.0 0.0 0.0 0.0 0.0% 0.0% 912.0 912.0 0.0 0.0%
7. ASSMTN ADS MGNT M35G 8.6 1245 1245 1724 0.0 419 00% | -385% | 1447.0 | 14470 0.0 0.0%
{8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 00 0.0% 0.0% | 25040 | 2504.0 0.0 0.0%
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 145.0 145.0 0.0 0.0%
10: CM 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 5980 | 598.0 0.0 5.0%
11: VCA REMEDIATION 0.0 0.0 0. 00 0.0 0.0 0.0% 00% | 21200 | 31200 0.0
TOTAL CUMULATIVE 5.2 7529 7504 | 7645 23 41 03% | 05% | 144088 | 144062 0.0
BUDGET COST VARIANCE cYP cYP % TREND |CHANGE
Work Work Schedule  Cost  Schedule  Cost Trond | Aliocation | Expended | VAR %
CURRENT YEAR PLAN Scheduled Performed| - ACWP. $ $ . % % . ,
Cumior CYP 2020 | 2880 203.0 40 | 80 | s | am | eso | -s20 |-nen | o0 0.0%




ENVIRONMENTAL RESTORATION PROGRAM
STATUS DATE: 28-Feb 83
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——D—— cumecwe —————— CUMACWP

BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Progam % Work Work Schedule  Cost  Schedule  Cost
Code Complete | Scheduled Performed] ACWP H $ % %
CURRENT PERIOD
1: ASSMNT RFIWORKPLAN | m87a | 07 165 33 4.0 -13.2 507 | -80.0% ) -1833.4%
2: ASSMNT AFl mMs78 [ 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
3: ASSMNT RFI REPORT M87C | 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
4: ASSMNT CMS PLAN mMs7?D | 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
5: ASSMNT CMS WORK MB7E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
6: ASSMNT CMS REPORT MB7F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
7: ASSMNT ADS MGNT MB7G 17 87 88 0.1 0.1 87 11% | 98.9%
8: ASSMNT VCA 0.0 0.0 49.8 0.0 49.8 49.8 0.0% 100.0%
9; REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
10: CM! 0.0 0.0 0.0 0.0 0.0 00 0.0% 0.0%
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
[TOTAL PERIOD 0.1 252 61.0 841 3.7 2.2 use% | e
BAC LRE VAR | CHANGE
CUMULATIVE %
1: ASSMNT AF) WORK PLAN | Me7A | 932 408.6 4126 | 7330 4.0 -320.4 1.0% | 777% | 4428 | aa28 0.0 0.0%
2: ASSMNT RFI Ms7B | 00 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 100850 | 100850 | o0 0.0%
3: ASSMNT RFI REPORT M7C | 00 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 23410 | 23410 0.0 0.0%
4: ASSMNT CMS PLAN M37D | 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 128.0 128.0 0.0 0.0%
5: ASSMNT CMS WORK Ms7E | 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0
6. ASSMNT CMS REPORT MSTF 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 13970 | 1397.0 0.0 0.0%
7: ASSMNT ADS MGNT Ma7G | 6.8 109.5 108.6 65.4 0.1 442 01% | 403% | 16078 | 16078 0.0 0.0%
8: ASSMNT VCA : 30.0 0.0 49.8 0.0 49.8 43.8 0.0% 100.0% 166.0 166.0 0.0 0.0%
5: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 520 | 5200 0.0 0.0%
10: CM! 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 20630 | 20830 0.0 0.0%
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 25583.0 | 255830 | 00 0.0%
TOTAL CUMULATIVE 13 518.1 5720 | 7084 3.9 2264 | 104% | -30.8% | 44342.8 | 443420 0.0 0.0%
BUDGET COST VARIANCE CYP cYp % TREND |cHANGE
Work Work Schedule  Cost  Schedue  Cost Trend | Allocation | Expended | VAR %
CURRENT YEAR PLAN Scheduled Performed| ACWP $ $ % %
Cumfor CYP 810 | 850 261.0 40 | 2760 | 4s% | 3247% | 13240 | 10440 | 206% 0.0 0.0%




FEBRUARY 1993 VARIANCE ANALYSIS REPORT
LOS ALAMOS NATIONAL LABORATORY

ADS # : TIMLE: 1132 TA-39

PROJECT LEADER: T. Gene Gould

TYPE OF VARIANCE

COST ($K) COST (%) [[39.6%,
SCHEDULE ($K) SCHEDULE (%)

] VAC ($K) [ 0.0] 1  vacem - 0.0%
ANALYSIS

{1) MAJOR ACTIVITY(S} CAUSING VARIANCE:
RFl Work Plan Activities, Draft RFl Work Plan, Treatability Studles

(2) CAUSE OF VARIANCE
Cost: Approximately $150K of historical labor and procurement costs were
inappropriately coded to this ADS. $60K is for staff costs to do the work that was
not correctly estimated last summer and included in the baseline.
Schedule: Treatability Study has started a month earlier than scheduled in order
to assess show meit runoff.

{(3) IMPACT
No major milestones impacted.

{(4) CORRECTIVE ACTION(S) {(6) RESPONSIBLE INDIVIDUAL
The PL has and will submit cost correction T. G. Gould/MIS
memos to correctly reflect costs to the OU.

The PL will conduct seminars with the
participating support groups on proper

cost coding. The PL will request that all major
procurements be sent to him for approval.

A review of the need for a BCP is underway.

Response to January comments form DOE/ERPO:
After the corrections for improperly coded costs are made, all of the remaining
overrun is for staffing in excess of the estimate last summer and incorporated in

the baseline.
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ENVIRONMENTAL RESTORATION PROGRAM
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ADS 1136
100 400
90 : 360
80 $000'S| | 320
70 — 280 |
-« 60 ' 240
o
g 50 ; 200_
c
“ 30 A =1 120
— — f"—-- 80
: . 40
[ ' 0
and o peri 4D
Prior©  Oect Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
1
[T cursecws IMMNMMNNE currscwe RSN  CURRACWP —8——— CUMBCWS
—{F— cuMBCWP @ CUM ACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Program % Work Work Schedule  Cost  Schedule  Cost
Code Complete § Scheduled Performed] ACWP $ $ % %
CURRENT PERIOD =
1; ASSMNT RFt WORK PLAN | MO4A 46 213 136 13.1 77 05 362% | 3%
2: ASSMNT RFI MO4B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
3: ASSMNT RFI REPORT MO4C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
4: ASSMNT CMS PLAN MO4D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
|5: ASSMNT CMS WORK MO4E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
5: ASSMNT CMS REPORT MO4F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
7: ASSMNT ADS MGNT MO4G 04 09 1.0 3.0 0.1 2.0 11.1% | -200.0%
fe: AssMNT veA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
|s: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
10:CM! 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
11; VCA REMEDIAITON 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
TOTAL PERIOD 0.5 22 148 16.1 X 18 S42% | -109%
, BAC LRE VAR | CHANGE
CUMULATIVE %
1: ASSMNT RFI WORK PLAN | MO4A | 209 68.7 61.6 29.9 7.1 31.7 10.3% | 515% | 2050 295.0 0.0 0.0%
2: ASSMNT RFI MO4B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 6030 | 603.0 0.0 0.0%
3: ASSMNT RFI REPORT MO4C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 890.0 890.0 0.0 0.0%
4: ASSMNT CMS PLAN MO4D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0%
{5: ASSMNT CMS WORK MOAE 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0%
|5: ASSMNT CMS REPORT MO4F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0%
7: ASSMNT ADS MGNT MO4G 0.8 47 48 88 0.1 40 21% | -833% | 5870 597.0 0.0 0.0%
|8: AsSMNT veA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 177.0 177.0 0.0 0.0%
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 248.0 248.0 0.0 0.0%
10: CM 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 00 0.0%
11: VCA REMEDIAITON 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 17.0 17.0 0.0 0.0%
. TOTAL CUMULATIVE 23 234 Y 387 J9 272 5% | a1rw | 28210 | 28770 0.0 0.0%
BUDGET COST VARIANCE CYP CYP % TREND JCHANGE
Work Work Schedule  Cost  Schedue  Cost Trend { Allocation | Expended] VAR %
CURRENT YEAR PLAN Scheduled Perdormed] ACWP $ $ % %
Cumfor CYP - 700 | eso0.] o | 20 | 220 | wex-l 409% | 2080 | 7100 | wa% | o0 0.0%
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L/ cunrpows (NN cvrrecwe SREEERREDN  curRACWP ——8—— CUNBCWS
——{—— CUMBCWP —————— CUMACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Program % Work W Schedule  Cost  Schedule  Cost
Code Cnmolete | Scheduled Pe- ACWP $ $ % %
CURREN" PERIOD
1: ASSMNT RF| WORK PLAN | MsgA 0.0 22.8 ¢ 6.2 228 652 | -1000% | 0.0%
2: ASSMNT RFi M38B 0.0 0.0 L 0.0 0.0 0.0 0.0% 0.0%
3: ASSMNT RFI REPOAT M28C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
4: ASSMNT CMS PLAN Me8D | 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
{5: ASSMNT CMS WORK MBSE 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
5: ASSMNT CMS REPORT MB8F 0.0 00 0.0 0.0 0.0 0.0 0.0% 0.0%
7: ASSMTN ADS MGNT M3sG | 178 8.1 82 10.2 0.1 20 12% | -24.4%
8: ASSMNT VCA 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 00 09 0.0 0.0% 0.0%
10:CMI 0.0 0.0 0.0 00 0.0 0.0 0.0% 0.0%
11: VCA REMEDIAITON 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
TOTAL PERIOD 0.1 209 82 4 227 672 5% | 8185%
BAC LRE VAR | CHANGE
CUMULATIVE %
1: ASSMNT RFIWORKPLAN | Maaa | 836 | 1185 | 11167 | 864 22 2526 ' 28% | 226% | 13360 | 1330 0.0 0.0%
2: ASSL. T AF| MB8B 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 6410f | 64100 0.0 0.0%
3:AS T AFI REPORT MesC | o0 0.0 00 00 G 0.0 0.0% 0.0% | 22750 | 22750 0.0 0.0%
4: ASE: 2.7 OMS PLAN M38D 0.0 0.0 00 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.
5: ASShvT CMS WORK MB8E 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 4860 | 4860 0.0 0.0%
5: ASSMNT CMS REPORT MasF 0.0 00 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 00 L0
7: ASSMTN ADS MGNT MeaG | 132 135.2 135.3 1237 0.1 116 0.1% 86% | 10243 | 10243 0.0 0.0%
Ja: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 44880 | 44880 0.0 07 -
9: REMZDIATION SUPERVISION 0.0 0.0 0.0 0 0.0 0.0 0.0% 0.0% 460 46.0 0.0 0.0%
= 0.0 0.0 o 0 0. 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0%
11 oA BEMEDIAITON 0.0 0.0 0.0 0. 0.0 0.0 0.0% 0.0% 163.0 163.0 0.0 0.0%
TOTAL CUMULATIVE 13 12841 | 12520 | eeve 2.1 2842 25% | 211% | 162283 | 162283 | 00 0.0%
{2
BUDGET COST VARIANCE cYp CYP % TREND JCHANGE
Work Work Schedule  Cost  Schedule  Cost Trend | Alocation | Expended{ VAR %
. "RENTYEARPLAN Scheduled Performed | - ACWP $ $ % % -y :
Cum{or CYP ' 056.0 | 8240 | 3000 1 420 [ 2840 1 Lex ] 423% ] €120 | o000 ] 300% 00 0.0%




FEBRUARY 1993 VARIANCE ANALYSIS REPORT
LOS ALAMOS NATIONAL LABORATORY

ADS # : TiTLE: 1140 TA-46

PROJECT LEADER: Roy Michelotti

TYPE OF VARIANCE

COST ($KI | COST (%)
[]  scepuie sk [ ]  screbuLe %)
] vacusx ) R I [ 0.0%]

ANALYSIS

{1) MAJOR ACTIVITY(S) CAUSING VARIANCE:
Cost: RFl Work Plan

(2) CAUSE OF VARIANCE
Cost: Underrunning of RFl Work Plar due to revised distribution of resources.
The cost estimate for this ADS was established prior to receiving formal SOW's from
the various departments (which identified the FTE for each person assigned to the ADS).
The parametric estimate originally used for this ADS "front - loaded" the RFlI Work Plan
with more individuals than are actually being used. However, the amount of work remains
the same. The resources are spread over the duration of the fiscal year so that
the participants contributing to the RFlI Work Plan will distribute their time evenly across
the time scale rather than spend a great deal of time early on {(up front).

{3) IMPACT
Cost: None. RFl Work Plan due May 23, 1993.

{4) CORRECTIVE ACTIONI(S) (6) RESPONSIBLE INDIVIDUAL
Cost: The Database containing "Crew mixes” R. Michelotti
(resources) is being updated to more closely resemble
the OUPL's current plan. A BCP is also being generated
to support the changes in resource distribution, which is due
May 23, 1993.
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LOS ALAMOS NATIONAL LAB
ENVIRONMENTAL HESTOHATION PROGRAM
STATUS DATE: 28-Feb 83
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' ™) cunnscws TNNNIIIE cvrrscwr EESENEEEEE curRAcwP ——8—— CUMBOWS
—0—— cumBewr —————— CUMACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Progam % Work  Work Schedule  Cost  Schedule  Cost
Code  Corplete | Scheduled Performed| ACWP $ s % %
CURRENT PERIOD
1: ASSMNT RFI WORK PLAN | MagA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
2: ASSMNT RF M338 0.1 5.0 39 95 1.1 5.6 -22.0% | -143.6%
3: ASSMNT RFI REPORT MasC 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
4: ASSMNT CMS PLAN Magh 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
5: ASSMNT CMS WORK M3gE 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
{6: ASSMNT CMS REPORT MBOF 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
7. ASSMTN ADS MGNT M89G 18 216 217 212 0.1 0.5 05% 2.3%
8: ASSMNT VCA MagH 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
{9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
11: VCA REMEDIATION 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
TOTAL PERIOD 02 268 256 307 10 4.1 % | 0%
BAC LRE VAR | CHANGE
CUMMULATIVE %
1: ASSMNT AF WORKPLAN | Ma9A | 1000 | 10534 | 10534 | 10544 0.6 -1.0 0.0% 0.9% | 10534 | 10534 0.0 0.0%
2: ASSMNT RFI Ms98 05 472 24.8 468 224 220 | 475% | 88.7% | 4910 | 48910 0.0 0.0%
3: ASSMNT RFI REPORT Mage 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 16330 | 16330 0.0 0.0%
4: ASSMNT CMS PLAN MasD 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 10880 | 10860 0.0 0.0%
5: ASSMNT CMS WORK MBIE 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 00 0.0%
6. ASSMNT CMS REPORT MagF 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 11500 | 11500 0.0 0.0%
7: ASSMTN ADS MGNT MB9G 78 2487 | 2488 | 2447 0.1 4.1 0.0% 1.6% | 32695 | 32695 0.0 0.0%
8: ASSMNT VCA M8gH 0.0 282.3 0.0 06 -282.3 0.6 -1 0.0% 2820 | 2820 0.0 0.0%
o © “EDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 2640 | 2640 0.0 0.0%
M 0.0 0.0 0.0 0.0 0.0 0.0 00% |. 00% 8580 | 858.0 0.0 0o
1. JCA REMEDIATION 0.0 0.6 0.6 00 ‘| 00 0.6 0 1 1899.0 | 1829.0 0.0 0
TOTAL CUMMULATIVE a1 16322 | 13276 | 13483 | aous 77 ) 1% | oaaw | 1s3es0 | tesess | 00 i
\\"‘; :
BUDGET COST VARIANCE CYP CYP % TREND JCHANGE
Work Work Schedule  Cost  Schedule  Cost Trend ] Alocation | Expended] VAR %
CURRENT YEAR PLAN Scheduled Performed] ACWP $ s % %
Cum for CYP a420 | 1380 | 1530 | S060 | 120 | se2% | -125% | 9550 | 12440 | 123% 00 0.0%




FEBRUARY 1993 VARIANCE ANALYSIS REPORT
LOS ALAMOS NATIONAL LABORATORY
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ADS #: TITLE: 1144 TA-49

PROJECT LEADER: Ines Triay

TYPE OF VARIANCE -

] costun ]  costim
SCHEDULE ($K) SCHEDULE (%)
[T 1  vacux [ 0.0] 1 vacew: 0.0%

ANALYSIS

{1) MAJOR ACTIVITY(S) CAUSING VARIANCE:
Schedule: VCA Treatability Studies (-20 weeks) ID No. 240180800
Issue final RFl Work Plan {-10 weeks) ID No. 240120150

{2) CAUSE OF VARIANCE
Schedule: The necessity for treatability studies has been under review by the Project
Leader, and no VCA work has been identified.

The issuing of the final RFI Work Plan is held up by the late arrival of "Conduct
EPA Review of RFl Work Plan™ ID No. 240120140.

{(3) IMPACT
Schedule: Two Pilot Studies have been identified as new scope to replace the
VCA Treatability Studies.
1. Subsurface survey of TA-49 using the high performance ground penetrating radar.
2. Geological support by EES-1 to prepare detailed logs for drill holes in area 2.
EPA's review of the work plan was received with a NOD in February.
Responses will be submitted with no impact on field work anticipated.

(4) CORRECTIVE ACTION(S) {6) RESPONSIBLE INDIVIDUAL
Schedule: A Baseline Change Proposal will ines Triay
be submitted in April 1993 to remove the treatability
study activity. The two Pilot Studies will be added to
the ADS scope and scheduled as soon as the BCP
is approved. No additional resources will be required
to perform the Pilot Studies.
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ENVIRONMENTAL RESTORATION PROGRAM
STATUS DATE: 28-Feb 93

ADS 1147
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PRIOR OCT NOV DEC JAN FEB MAR APR MAY JUN WL AUG SEP
) 1
) currscws [N cusrscwe EREEEEEEEE  cURRACWP ——B—— CUMBOWS .
—{—— cumBcwr - CUMACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 2 Fram % Wok  Work Schedule  Cost  Scnedule  Cost
r.3e  Compiete f Scheduled Performed| ACWP $ $ ) %
CURRENT PERIOD
1: ASSMNT RFIWORKPLAN | MooA | 07 0.0 7.1 64 74 0.7 0.0% 9.9%
2: ASSMNT RF! M08 | o1 84 5.0 32 -24 2.8 -286% | 467%
3: ASSMNT RFt REPORT MoC | 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
4: ASSMNT CMS PLAN mooD | 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
5: ASSMNT CMS WORK Mook | 00 00 0.0 0.9 0.0 0.0 0.0% 0.0%
65: ASSMNT CMS REPORT MOF | 00 0.0 0.0 0.0 0.0 0.0 0.0% | 00%
7: ASSMTN ADS MGNT MI0G 1.4 104 105 79 0.1 2.6 1.0% | 248%
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
9; REMEDIATION SUPERVISION 0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
10: CM 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
19: VCA REMEDIATION 0 00 0.0 0.0 0.0 0.0 0.0% 0.0%
TOTAL PERIOD 0.0 188 2.8 175 [T 81 255% | 258%
BAC LRE VAR | CHANGE
CUMULATIVE %
1; ASSMNT RFI WORKPLAN | MgoA | 922 | 10569 | 10486 | 10830 8.3 144 08% | -14% | 105%6.7 | 10867 00 0.0%
2: ASSMNT RFI M08 | 02 211 18.1 4.0 30 14.1 -142% | 779% | won00 { 101700 ] 00 0.0%
3: ASSMNT RFI REPORT MIOC 0.0 00 0.0 0.0 0.0 0.0 0.0% 00% | 1384.0 | 13840 00 0.0%
4: ASSMNT CMS PLAN M300 | 00 0.0 0.0 0.0 0.0 0.0 00% | 00% ]| 17330 | 17330 00 0.0%
5: ASSMNT CMS WORK MoE | 00 00 0.0 0.0 0.0 0.0 0.0% 0.0% 00 00 00 0.0
5: ASSMNT CMS REPORT MOOF 0.0 0.0 0.0 0.0 00 0.0 0.0% o0% | 7%.0 | 7880 00 0.0%
7: ASSMIN ADS MGNT M90G | 153 1916 | 19317 | 1880 0.1 227 01% | 118% | 12849 | 12849 00 0.0%
]8: ASSMNT VCA 0.0 00 0.0 0.0 0.0 0.0 00% | o00% | 1931.0 | 19310 0.0 0.0%
9: R<: DIATION SUPERVISION 0.0 00 0.0 0.0 0.0 0.0 3.0% 00% | 7400 | 7400 00 0.0%
10: Lo 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% }.23%07.0 | 23070 | o0 0.0%
11: VCA REMEDIATION 0.0 00 0.0 0.0 0.0 0.0 0.0% 00% | 7407.0 | 74070 00 0.0%
TOTAL CUMULATIVE 25 12608 | 12584 [ 12380 | 112 2.4 09% § 1% [ 4oms28 { asr828 | oo 0.0%
0
BUDGET COST VARIANCE CYP cYp % TREND [CHANGE
Wok  Work Schedule  Cost  Schedule  Cost Trend ] Aliocation | Expended | VAR %
CURRENT YEAR PLAN Scheduled Performed| ACWP $ $ % %
Cum for CYP - 1010 | 880 88.0 430 | 220 | -129% | 250% | 12840 | 1men | som 0.0 0.0%




LOS ALAMOS NATIONAL LAB
ENVIRONMENTAL RESTORATION PROGRAM
STATUS DATE: 28-Feb 83

ADS 1148
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Pior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug  Sep
1 cunmacws CURR BOWP CURRACWP ————— CUMBOWS
—LF——— cumBcwp —————— CUMACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Program % Work Work Schedule Cost Schedule Cost
Code Complete | Scheduled Periormed| Acwp $ $ % %
CURRENT PERIOD
1: ASSMNT AFI WORK PLAN | Ms1A 0.0 0.0 0.0 58 0.0 58 0.0% 0.0%
2: ASSMNT RFI Mo18 0.0 31.1 46 58.2 -35.7 628 | -114.8% | 1365.2%
3: ASSMNT RFI REPORT M91C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
4: ASSMNT CMS PLAN Mo1D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
5: ASSMNT CMS WORK MI1E 0.8 215 208 0.0 0.7 20.8 3% | 100.0%
6: ASSMNT CMS REPORT Mg1F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
7: ASSMTN ADS MGNT MO1G 0.6 15.8 153 48 05 105 32% | 68.6%
8: ASSMNT VCA MotH 0.0 50.2 72.2 0.0 22.0 722 438% | 100.0%
lo: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
11: VCA REMEDIATION 0.0 00 0.0 0.0 0.0 0.0 0.0% 0.0%
TOTAL PERIOD 0.1 188 | 1037 688 149 39 <126% | 3%
BAC LRE VAR | CHANGE
CUMULATIVE %
1: ASSMNT RFIWORK PLAN | M91A | 1000 | 28914 | 28914 | 29215 0.0 -30.1 0.0% -1.0% | 28914 | 28914 0.0 0.0%
2. ASSMNT RFI MI1B 2.7 5230 | 4487 701.3 -76.3 2546 | -146% | 57.0% | 165413 | 165413 0.0 0.0%
3: ASSMNT RFI REPORT mic 0.0 0.0 0.0 0.0 0.0 00 0.0% 00% | 20500 | 20500 0.0 0.0%
4: ASSMNT CMS PLAN M91D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 26430 | 26430 0.0 0.0%
5: ASSMNT CMS WORK Mo{E 58 110.6 110.7 43 0.1 106.4 0.1% 96.1% | 19220 | 19220 0.0 0.0%
l6: ASSMNT CMS REPORT MI1F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 23560 | 2356.0 0.0 0.0%
7: ASSMTN ADS MGNT MG I 118 2558 | 2559 233.2 0.1 22.7 0.0% 89% [ 21643 | 21643 0.0 0.0%
B8: ASSMNT VCA M91H 1.8 279.2 2117 0.0 £75 2117 | -242% | 1000% | 118610 | 118610 | 00 0.0%
9: REMEDIATION SUPERVISION 0.0 0.0 00 0.0 0.0 0.0 0.0% 0.0% 549.0 549,0 0.0 0.0%
10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 27707.0 | 27707.0 0.0 0.0%
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 190200 | 190200 ] 00 0.0%
TOTAL CUMULATIVE 44 40600 | 39164 | 38803 | 1436 56.1 35% 1.4% | 897050 | 957050 0.0 0.0%
BUDGET COST VARIANCE CYP cYP % TREND JCHANGE
Work Work Schedule Cost Schedule Cost Trend { Alocation | Expended{ VAR %
CURRENT YEAR PLAN Scheduled Pedormed] ACWP $ s % %
Cumfor CYP 6740 | 5300 | 4740 | -i4a0 | se0 | -21.4% | t1oe% | 34700 | 28700 | 120% 0.0 0.0%




LOS ALAMOS NATIONAL LAB
ENVIRONMENTAL RESTORATION PROGRAM
STATUS DATE: 28-Feb 92
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PRIOR OCT NOV DEC JAN FEB MAR APR MAY JUN JU  AUG  SEP
T3 cunrecws [N currecws REEEREEERE CcuRRaCWP ———— CUMBOWS
e CUM BCWP ———————— CUMACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Progam % Work Work Schedule  Cost  Schedue  Cost
H Code smplete | Scheduled Perdormed] ACWP $ $ % %
CURRENT PERIOD
1. ASSMNT RFlI WORK PLAN MOZA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
2: ASSMNT RF! MO2B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
3: ASSMNT RF! REPORT MO2C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
4: ASSMNT CMS PLAN MO20 0.0 0.0 0.0 0.0 0.0 00 0.0% 0.0%
5: ASSMNT CMS WORK MO2E 0.0 0.0 0.0 0.0 0.0 00 0.0% 0.0%
6: ASSMNT CMS REPORT MO2F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
7: ASSMTN ADS MGNT MO2G 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
TOTAL PERIOD 0.0 0.0 0.0 0.0 00 0.0 0.0% 0.0%
: BAC LRE VAR ] CHANGE
CUMULATIVE %
1: ASSMNT RFI WORK PLAN | Mo2A | 1000 75.0 75.0 75.0 0.0 00 0.0% 0.0% 75.0 75.0 00 0.0%
2: ASSM « RFI MO28 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0
3. ASSMNT RFI REPORT M02C 0.0 0.0 2.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0
4: ASSMNT CMS PLAN MOZD 0.0 0.0 2.0 0.0 0.0 0.0 00% 0.0% 0.0 0.0 0.0 0.0
5: ASSMNT CMS WORK MO2E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 00 0.0
l6: ASSMNT 145 REPORT MO2F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0
7: ASSMTN .. S MGNT M02G 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 00 0.0
|8: ASSMNT Vs 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0
|TOTAL CUMULATIVE 100.0 75.0 75.0 75.0 0.0 00 0.0% 0.0% 750 750 0.0 0.0%
BUDGET COST VARIANCE cve cYp % TREND ch,
Work Work Schedule  Cost Schedule Cost Trend | Aliocation | Expended} VAR \§ ~
CURRENT YEAR PLAN Scheduled Performed] ACWP s $ % % o
Cum tor CYP 00 | ¢o 0.0 00 | o0 | oo% | 00% 0.0 0.0 0.0% 0.0 0.0%
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T3 cunneews currecwr EEREREEEEN  CURRACWP ——— CUMBCWS
e CUM BCWP —————— CUMACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Program % Work Work Schedule Cost Schedule Cost
Code Complete | Scheduled Performed] ACWP $ $ % %
CURRENT PERIOD
1: ASSMNT RFi WORK PLAN | MosA 1.2 135 40 0.0 -85 4.0 -704% | 100.0%
2: ASSMNT RFI MO5B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
3: ASSMNT RFI REPORT MO5C 0.0 0.0 0.0 0.0 00 0.0 0.0% 0.0%
4: ASSMNT CMS PLAN MO5D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
5: ASSMNT CMS WORK MOSE 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
6: ASSMNT CMS REPORT MOSF 0.0 0.0 0.0 00 0.0 0.0 0.0% 0.0%
7: ASSMTN ADS MGNT MO5G 14 6.8 6.8 15 0.0 53 00% | 77.9%
8: ASSMNT VCA 0.0 0.0 0.0 00 0.0 0.0 0.0% 0.0%
9: REMEDIATION SUPERVISION 0.0 0.0 00 0.0 0.0 0.0 0.0% 0.0%
10: CMI 0.0 0.0 0.0 00 0.0 0.0 0.0% 0.0%
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
TOYAL PERIOD 04 203 108 15 85 93 458% | 86.1%
BAC LRE VAR | CHANGE |
CUMULATIVE % |
1: ASSMNT RFI WORK PLAN | MosA 1.9 62.6 64 0.1 562 6.3 89.8% | 984% | 3300 | a%0 0.0 0.0%
2: ASSMNT RFI MOSB 0.0 0.0 00 0.0 0.0 0.0 0.0% 0.0% ano | ano 00 0.0%
3: ASSMNT RFt REPORT MoSC 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 2670 | 2670 0.0 0.0%
4; ASSMNT CMS PLAN MO5D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 00 0.0
5: ASSMNT CMS WORK MOSE 0.0 0.0 00 0.0 0.0 0.0 0.0% 0.0% 1060 | 1060 0.0 0.0%
6: ASSMNT CMS REPORT MOSF 0.0 0.0 00 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0
7: ASSMTN ADS MGNT MO5G 65 349 3.9 3.1 0.0 31.8 00% | s1.1% | 5310 | saap 0.0 0.0%
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 458.0 | 4580 0.0 0.0%
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 4870 | 4870 0.0 0.0%
10:CMI 0.0 00 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0%
11: VCA REMEDIATION 0.0 0.0 00 0.0 0.0 0.0 0.0% 0.0% 5160 | 5160 0.0 0.0%
[TOTAL CUMULATIVE 13 915 4.3 32 58.2 3.1 S570% | 923% | 30690 | 20800 0.0 0.0%
BUDGET COST VARIANCE cYP CYP % TREND |CHANGE
Work Work Schedule  Cost  Schedule  Cost Trend | Adocation | Expended] VAR %
CURRENT YEAR PLAN Scheduled Performed| ACWP $ $ % %
Cum for CYP 70 | 410 3.0 60 | 9380 | Svy% | sav% | 2740 | aes0 | oa% 0.0 0.0%




FEBRUARY 1993 VARIANCE ANALYSIS REPORT
LOS ALAMOS NATIONAL LABORATORY

ADS # : TITLE: 1154 TA-57

PROJECT LEADER: Tracy Glatzmaier

TYPE OF VARIANCE

[]  costisn []  costem.
SCHEDULE ($K) SCHEDULE (%)
[__L VAC ($K) r—m r—j VAC (9%) : 0.0%

ANALYSIS

{1) MAJOR ACTIVITY(S) CAUSING VARIANCE:
Sche.ule: Locate Existing Data (-9 Weeks)
Analyze E:-:sting Data (-12 Weeks)
Establish Data Quality Objectives (-12 Weeks)
Write Existing Data Report (-8 Weeks)

{2) CAUSE OF VARIANCE
Due to higher priority tasks, the QUPL did not begin work on this ADS until

January 1993.

{3) IMPACT
No impact is anticipated, OUPL will recover schedule slippage without additional resources.

{3) CORRECTIVE ACTIONI(S) {5} RESPONSIBLE INDIVIDUAL
Level of work on this ADS will increase T. Glatzmaier
significantly from April through September.

Due to anticipated low contamination levels at the site, the

sampling and analysis plans, and therefore the work plan can

take a concentrated level of effort over less amount of time.

The OU Technical team will concentrate on this OU

throughout the summer. The schedule slippage is expected

tc recover by July or August.
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ENVIRONMENTAL RESTORATION PROGRAM
STATUS DATE: 28-Feb 93
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T cunancws [NIINMIBIN  currscwe CURRACWP ————{———— CUMBCWS
e e CUM BCWP ——— CUM ACWP
BUDGET COST VARIANCE OMMENTS
LANL WBS 3 Program % Work Work Schedule Cost Schedule Cost
Code Complete § Scheduled Performed] ACWP $ $ % %
CURRENT PERIOD
1: ASSMNT RF) WORK PLAN | Mg2A 25 58.1 26.9 763 -31.2 49.4 53.7% | -183.6%
2: ASSMNT RFI MS28 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
3: ASSMNT RFI REPORT M92C 0.0 0.0 0.0 19.9 0.0 -19.9 0.0% 0.0%
4: ASSMNT CMS PLAN Ma2D 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
5: ASSMNT CMS WORK MI2E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
6: ASSMNT CMS REPORT MI2F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
7: ASSMTN ADS MGNT MI2G 1.6 3.2 3.2 31 0.0 0.1 0.0% 3.1%
8: ASSMNT VCA M92H 0.0 16.9 16.9 19.9 0.0 -3.0 0.0% | -17.8%
{9 REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
TOTAL PERIOD o1 782 4.0 1192 212 J2.2 389% | -152.6%
BAC LRE VAR CHANGE
CUMULATIVE %
1: ASSMNT RFI WORK PLAN | M92A | 88.9 996.1 941.2 1092.4 -54.9 -151.2 55% | -16.1% | 1059.0 | 1059.0 0.0 0.0%
2: ASSMNT RFI M92B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 83760 | 8areD 0.0 0.0%
3: ASSMNT RFI REPORT M92C 0.0 0.0 0.0 59.4 0.0 59.4 0.0% 00% | 31550 | 31550 0.0 0.0%
4: ASSMNT CMS PLAN M92D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 977.0 877.0 0.0 0.0%
[5: ASSMNT CMS WORK M92E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0%
J6: ASSMNT CMS REPORT M92F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 844.0 844.0 0.0 0.0%
7: ASSMTN ADS MGNT M92G 6.1 77.8 77.8 821 0.0 43 0.0% -55% | 12792 | 12792 0.0 0.0%
8: ASSMNT VCA MI2H 2.7 87.0 86.9 59.5 0.1 274 0.1% 31.5% 3237.0 3237.0 0.0 0.0%
}o: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 196.0 196.0 0.0 0.0%
10: CM! 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% | 142160 | 142160 0.0 0.0%
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% | 66260 | 68260 0.0 0.0%
. TOTAL CUMULATIVE 28 1180.8 11088 1283.4 55.0 -187.5 4.7% =17.0% | 309652 | 399652 0.0 0.0%
BUDGET COST VARIANCE cyp CyP % TREND ICHANGE
Work Work Schedule Cost Schedule Cost Trend { Aliocation | Expended| VAR %
CURRENT YEAR PLAN Scheduled Performed§ ACWP $ $ % %
Cumfor CYP #4810 | 4280 ] 6130 550 ) 870 | 1% | -439% | 8380 | 7060 | esen 0.0 0.0%




FEBRUARY 1993 VARIANCE ANALYSIS REPORT
LOS ALAMOS NATIONAL LABORATORY

ADS # : TITLE: 1157 TA-8, 9, 23, 69

PROJECT LEADER: Tracy Glatzmaier

TYPE OF VARlANCE

[X] costisn COST (%)
[ ]  scHebuie sk [_-5¥] [ ]  scHepue (w
E_} VAC ($K) [_—_Bl [_—l VAC ‘%) 0.0%

ANALYSIS

{1} MAJOR ACTIVITY(S) CAUSING VARIANCE:
Cost:
Sampling Plan
Draft Work Pian

{2) CAUSE OF VARIANCE
Cost: Conriractors were used primarily for several sections of the Work Plan,
including the Sampling and Analysis Plans. This resulted in higher than
previously anticipated costs.

{3) IMPACT
Cost: None.

(4) CORRECTIVE ACTION(S) {5) RESPONSIBLE INDIVIDUAL
When the draft work plan is submitted for T. Glatzmaier

final DOE review, the use of contractor
personnel will decrease significantly and
the total costs will remain within budget.
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LOS ALAMOS NATIONAL LAB
ENVIRONMENTAL RESTORATION PROGRAM
STATUS DATE: 28-Feb 93
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ADS 2105

BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Preram % Work Work Schedule  Cost  Schedule  Cost
C. Complete} Scheduled Performed] ACWP $ $ % %
CURRENT PERIOD
1: ANALYTICAL CHEM/ INSTAU DEV. M70B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
2: APPLIED SITE ASSESS Moc | 00 0.0 0.0 0.0 0.0 00 00% | 0.0%
3: ENVIRON ENG PILOT STUDY M70D { 20 274 217 | 265 | 03 0.4 1.1% | 2.9%
4: SAMPLEING STRATEGY DEVELP Mow | 0.0 0.0 0.0 0.0 0.0 0.0 0.0% [ 0.0%
5: FIMAD MroE ] 622 | 1945 | 1963 | 2009 | 1.8 136 | 09% | 69%
]6: RECORD MANAGEMENT(RPF) M70F | 01 772 718 | 664 | 06 114 | 08% | 7%
7: DECISION ANALYSIS M70G | 0.1 55.4 559 | 440 | 05 899 09% | 178.7%
8: PROGRAMMATIC DQO SUPPORT Mot ] 00 0.0 0.0 0.0 0.0 0.0 0.0% | 0.0%
9: AISK ASSESSMENT MIOH | 56 38,1 395 | 523 | 04 1128 ) 1.0% | -32.4%
10: SAMPLE FACILITIES Mrou| 0o 0.0 00 0.0 0.0 00 00% | 0.0%
11: DRILLING SUPPORT STUDY MIoJ | 41 0.9 614 | 584 | 05 30 0.8% | 4.9%
12: GEOCHEMIS™ v SUPPORT TEAM MPOK | 0.0 15.7 159 0.0 0.2 159 13% | 100.0%
13: GEOLOGY SUPPORT TEAM ML | 04 208 210 83 0.2 127 10% | 60.5%
14: HYDROLOG " SUPPORT TEAM M7OM | 04 215 217 | 240 | 02 23 09% | -10.6%
15: QUALITY ASSURANCE SUPPORT MION{ 04 229 231 82 0.2 149 09% | 645%
16: INSTALLATION WORK PLAN UPDATE | M70Q 0.0 0.0 0.0 6.9 0.0 £9 0.0% 0.0%
17: SOP REVISION MroR | o1 104 105 | 183 | 01 48 1.0% | 45.7%
18: (FRAME WRK )JGEO. BACKGROUND | mM702 ] 11 58.9 594 | 521 ) 05 1115 | 08% | 187.7%
19: RENOVATION / CAP EQUIP Mot | 01 24.7 25.0 8.6 0.3 164 1.2% | 65.6%
20: ECOLOGICAL BASELINE STUDY MroP{ 03 28.3 285 | 203 | 02 82 07% | 28.8%
VCA PROGRAMMATIC FUNDING MrOY | 05 402 405 0.0 er 405 0.7% | 100.0%
TOTAL PERIOD 03 0979 | 7042 | 4004 | € 2048 | 09% | 41.0%
BAC LRE VAR
CUMMULATIVE
1: ANALYTICAL CHEM INSTRU DEY. m70B | 1000 | 19389 | 19389 | 19385 ] 00 0.0 00% | 00% | 19389 | 19389 | 00
2: APPLIED SITE ASSESS M?0C | 1000 | 1394.0 § 1394.0 | 13540 00 0.0 00% | 00% | 13040 | 13840 { 00
3. ENVIRON ENG PILOT STUDY mMoD| s 10629 | 10831 | 11069 ] 02 438 ] 00% | 4% | 120215 | 120215 | 00
4; SAMPLEING STRATEGY DEVELP M7ow{ 1000 | 3154 | 3154 | 3154 | 00 0.0 00% | 00% 3154 | 3154 0.0
5: FIMAD MPoE | 45 | 41568 | 41429 | 39000{ -138 | 2428 | -03% { 59% | 913037 | 905037 | 8000 | 0.9%
6: AECORD MANAGEMENT(RPF) MIoF | 57 | 17454 | 17457 | 17153 o3 304 00% | 1.7% | 308003 { 308003 | 00 0.0%
7. DECISION ANALYSIS M0G| 96 9167 | 9170 | 8524 | 03 646 | 00% | 70% | 95309 | e5309 | 0.0 0.0%
8 PROGRAMMATIC DQO SUPPORT Moot | 1000 | 7042 | 7042 | 7042 | 00 0.0 0.0% | 0.0% T2 | 7042 0.0 0.0%
9: RISK ASSESSMENT M7OH | 5.2 2266 | 2268 | 1544 | 02 72.4 01% | 31.9% | 4327 | 41527 | 2000 | a.6%
10: SAMPLE FACILITIES mrou ] 1000 | 14809 | 14809 | 14808] 00 0.0 00% | o00% | 14809 | wso9 | oo 0.0%
11: DRILLING SUPPORT STUDY Mol | 17 6304 | 6307 | 5481 | 03 82.6 00% | 13.1% ] ar2e0.1 | 370604 | 2000 | 05%
12: GEOCHEMISTRY SUPPORT TEAM mrok | 158 } 7e30 | 7831 | w20 | 01 81.1 0.0% | 104% | 49528 | 49528 § 00 0.0%
13: GEOLOGY SUPPORT TEAM mroL | 61 2439 | 2441 | 1930 | 02 51.1 0.1% | 209% | 40096 | 39096 | 1000 | 25%
14: HYDROLOGY SUPPORT TEAM M7IOM{ 34 2230 | 2231 { 108 | o1 523 00% | 234% | 65770 | 64220 | 1500 | 23%
15; QUALITY ASSURANCE SUPPORT MION | 22 3888 | 3889 | 2784 [ 0.4 1105 | 00% | 28.4% | 173899 | 173899 | 00 0.0%
16: INSTALLATION WORK PLAN UPDATE | M70Q | 47 a2 | 242 | 2978 | 00 164 00% | 52% | 6753 | 6m53 | 0.0 0.0%
17: SOP REVISION MIOR| 57 2074 | 207¢ | 2640 ] 00 334 00% | 112% | 51906 | 51906 { o0 0.0%
18: (FRAME WRK )JGEO. BACKGROUND | M702 ] 54 | 20598 | 20601 ] 22489 ] 03 1888 | 00% | -82% | 219480 { 21480 | 00 0.0%
19: RENOVATION / CAP EQUIP M0T | 134 7617 | 761.7 } es79 ] o0 738 | 00% | 97% | 58067 | 58067 | 0.0 0.0%
20: ECOLOGICAL BASELINE STUDY mMoP| 18 1380 | 1380 | 355 | o1 1026 ] 01% | 74.3% | 74683 | 72663 | 2000 | 27%
VCA PROGRAMMATIC FUNDING Mrov { 101 | 2239 | 2240 | 00 01 2240 | 00% | 100.0% | 22085 § 22005 | 0.0 0.0%
TOTAL CUMMULATIVE 7: 200055 | 109943 | 18988.8] 116 | 10055 | 0.1% | 5.0% | 2733783 2717203 ] 18500 | oe%
BUDGET COST VARIANCE cYP CYP % | TREND [CHANGE
Work  Work Schedule Cost Schedue Cost | Trend ] Alocation | Expended] VAR %
CURRENT YEAR PLAN uled Perormed] ACWP | § $ % % pi
Cum for CYP { 36080 | ase7.0 | 2582.0 | 11.0 [ 1005.0] -03% ] 27.9% | ess00 | 9s06.0 | 262% | 1500 | -




LOS ALAMOS NATIONAL LAB
ENVIRONMENTAL RESTORATION PROGRAM
STATUS DATE: 28-Feb 93

ADS 2107
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BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Program % Work Work Schedule Cost Schedule Cost
: Code  Complete | Scheduled Pedormed| ACWP $ $ % %
CURRENT PERIOD
1:ASSMNT MGNT ACTIVITIES | me8A 0.0 602.9 §08.4 8414 55 -233.0 09% | -38.3%
2: ASSMNT MGNTINFO SYS | MosB 0.0 327.2 3302 | -14438 30 1774.0 09% | 537.3%
3: PRGM SUPTALEADERSHIP | m9sC 0.0 1145 1155 143.2 1.0 -21.7 09% | -24.0%
4: ASSMNT GROUP MGNT M8D 0.0 56.2 56.7 0.0 05 56.7 08% | 100.0%
15: PROGRAMATIC SUPPORT | M9sE 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
|ToTAL PERIOD 0.2 11008 | 11108 | 4592 10.0 1570.0 0.9% | 141.3%
BAC LRE VAR CHANGE
CUMMULATIVE %
1:ASSMNT MGNT ACTIVITIES | M98A 85 191319 | 191353 | 19206.0 3.4 -160.7 0.0% 08% | 2247522 { 2247522 ] 0.0 0.0%
2: ASSMNT MGNTINFOSYS | MesB 32 57068 | 57086 | 48730 1.8 835.6 0.0% 14.6% | 180866.2 { 1808662 | 0.0 0.0%
3: PRGM SUPTALEADERSHIP | MeBC 2.0 15759 | 15765 | 11612 0.6 415.3 0.0% 26.3% | 781605 | 750605 | 22000 | 2.8%
4: ASSMNT GROUP MGNT M98D 12 289.9 290.2 0.0 0.3 290.2 0.1% | 100.0% | 236720 | 236720 0.0 0.0%
}5: PROGRAMATIC SUPPORT | MesE 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0%
JTOTAL CUMMULATIVE 53 267045 | 267106 | 253302 61 13804 0.0% 5.2% | 5074509 | 5052509 | 22000 | 0.4%
BUDGET COST VARIANCE cYp cYp % TREND |CHANGE
Work Work Schedule  Cost Schedule  Cost Trend | Aliocation | Expended] VAR %
CURRENT YEAR PLAN Scheduled Performed] ACWP H $ % %
Cumtor CYP 5670.0 | s684.0 | 43020 S0 | 13810 | 01% | 243% | 13049.0 | 144250 | 208% | 22000 | 15.9%




LOS ALAMOS NATIONAL LAB
ENVIRONMENTAL RESTORATION PROGRAM
STATUS DATE: 28-Feb 93

ADS 2110
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BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Prognm % Work Work Schedule  Cost  Schedule  Cost
Code Complele } Scheduled Performed] ACWP $ $ % %
CURRENT PERIOD
1: EACF ENGINEERING MS5A 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
2. EACF CONSTRUCTION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
3: EACF PROCUREMENT 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
4: EACF INSTALLATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
5: EACF ADS MNGT Mo5G 04 1.9 18 0.0 0.0 10 0.0% | 100.0%
6: SAFETY ANALYSIS 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
7: REG. ISSUES 0.0 0.0 0.0 0.0 0.0 00 0.0% 0.0%
8: SITE CHARACTERIZATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
9: PERFORMACE ASSMNT Mo5D 0.0 1.3 13 109.6 0.0 -108.3 0.0% | -83308%
10: PURCHASE/MODIFY EQUIf  M9sC 0.0 5247 | 4860 1194 -38.7 366.6 74% | 154%
11: SAMPLE COORDINATION | MosB 07 311 311 832 0.0 1143 00% | 3675%
ITOTAL PERIOD 18 5590 | s203 | 1ese ETY] 745 £9% | r2m
BAC LRE VAR | CHANGE
CUMULATIVE ' %
1 EACF ENGINEERING MosA | 1000 2217 | 2217 | 2217 0.0 0.0 0.0% 0.0% 2217 | 2217 0.0 0.0%
2: EACF CONSTRUCTION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0
3: EACF PROCUREMENT 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 00
- {4 EACF INSTALLATION 0.0 0.0 0.0 0.0 0.0 00 0.0% 0.0% 4350 | 4350 0.0 0.0%
|5: EACF ADS MNGT Mg5G 75 24.1 241 1574 0.0 1333 00% | 5531% | 3205 | 3208 0.0 0.0%
|6: SAFETY ANALYSIS 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0
7: REG. ISSUES 0.0 0.0 0.0 0.0’ 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0
8: SITE CHARACTERIZATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0%
9: PERFORMACE ASSMNT M350 0.0 67 67 109.6 00 : -1029 00% |-15358%) 00 0.0 0.0 00
10: PURCHASE/MODIFY EQUI MosC | 183 25550 | 787.1 3254 | -17679 | 4617 | 692% ]| 587% | 43010 | 43010 0.0 0.0%
11: SAMPLE COORDINATION | Mg58 05 159.1 159.4 776 0.0 815 00% [ s12% | 302236 { 302230] o0 0.0%
[TOTAL CUMULATIVE 34 | wrzs | vty | eers | cvers | wro | sesw | 2sex | ssor2 faora] oo | ¢ §
g
BUDGET COST VARIANCE CYP cYP % TREND JCHANGE
Work Work Schedule Cost Scheduie Cost Trend  § Allocation | Expended] VAR %
CURRENT YEAR PLAN Scheduled Performed| ACWP s $ % %
Cum for CYP 27300 | ©63.0 | 380 | 17670 | 307.0 | 4r% | 310% | o810 | 30550 | 218% 0.0 0.0%




FEBRUARY 1993 VARIANCE ANALYSIS REPORT
LOS ALAMOS NATIONAL LABORATORY

: é ADS # : TITLE: 2110 ENV. ANAL. CHEM. FACILITY

PROJECT LEADER: Craig Leasure

TYPE OF VARIANCE
COST ($K) COST (%)

SCHEDULE ($K) SCHEDULE (%}
I | VAC ($K) | 0.0I | I VAC (%) 0.0%

ANALYSIS
{1) MAJOR ACTIVITY(S) CAUSING VARIANCE:
Schedule: The maijor activity causing the schedule variance is "Obtain
Bids & Purchase Trailers.” ID No. 050494810
Cost: Obtain Bids & Purchase Trailers

{2) CAUSE OF VARIANCE
Schedule: The mobile lab design is a pre-requisite to the bid process. The progress

of the design has been delayed because personnel designated for this activity
have been concentrating their efforts on the "Sample Co-ordination™ portion
of this ADS. The start of the design was delayed 12 weeks.
Cost: Most accruals for design have not been received.
{3) MPACT
Schedule: The design of the base fifth wheel trailer platform will be completed by
3/19/93. Request for quotations will be sent out by 3/22/93. The anticipated mobile
laboratory deployment schedule is as follows:
Mobile Radiological Analytical Lab Il: 6/01/93
Mobile Chemical Analytical Lab Il: 6/30/93
Mobile Radiological Analytical Lab Ill: 7/15/93
Mobile Radiological Analytical Lab IV: 7/30/93
There is no impact anticipated for this summer's ER fieid sampling program.
Cost: None. When invoices for the mobile labs are received, the actual cost
will align with the earned progress.

(4) CORRECTIVE ACTIONI(S) (5) RESPONSIBLE INDIVIDUAL
Schedule: A schedule change will be Craig Leasure
submitted in a Baseline Change Proposal.

Note: Some activities are relevant only to

the previous scope of the ADS. They remain on the list for the purpose of
recording the history of this ADS when the scope of work was to construct an
environmental analysis chemistry facility. They will be removed in the April
BCP to reflect the changed work scope.

Cost: No action required.
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SECTION 10

MILESTONE UPDATE NOTES




MILESTONE UPDATE NOTES

Milestone Slippage:

ADS 1066: The project completion date has been delayed. Early geological
studies indicate a fault passing through the site chosen for the Mixed Waste
Disposal Facility(MWDF) pits which necessitates their relocation.

ADS 1067: Completion of all milestones, including Project Complete for the
MWDF has been delayed because the start of Title | design did not occur as
soon as planned and because there is no decision yet by DOE if an EIS is
acceptable, rather than an EA.

ADS 1078: Due to slower than anticipated lab analytical turnaround times,
phase reports have slipped.

ADS 1079: Due to extensive EPA/NMED comments the sample plan for TA-
10 must be rewritten, which will delay the RFI work plan complete date.

ADS 1086: RFI Draft Work Plan reviews are following the staggered schedule
submitted in the HSWA permit modification. These schedules are not yet
reflected in the FY93 baseline.

ADS 1093: RFI Draft Work Plan reviews are following the staggered schedule
submitted in the HSWA permit modification. Thase schedules are not yet
reflected in the FY93 baseline.

ADS 1111: RFI Draft Work Plan reviews are following the staggered schedule
submitted in the HSWA permit modification. These schedules are not yet
reflected in the FY93 baseline.

ADS 1114: RFI Draft Work Plan reviews are following the staggered schedule
submitted in the HSWA permit modification. These schedules are not yet
reflected in the FY93 baseline.

ADS 1122: Completion of the RFI work plan has slipped awaiting
EPA/NMED comments.

ADS 1127: Schedule does not currently reflect activities in process at TA-35.
Schedule reflects one surface impoundment being closed and there are two
within TA-35 to be closed. A BCP will be submitted in April to accurately
describe activities.

ADS 1129: Completion of the RFI work plan has slipped awaiting EPA
comments. :

ADS 1135: Completion of this Closure and all corresponding milestones has
been delayed due to the detection of contamination at four different locations
and the late arrival of the categorical exclusion determination by DOE. The
final closure date will be renegotiated with the State of New Mexico.



ADS 1140: RFI Draft Work Plan reviews are foliowing the staggered schedule
submitted in the HSWA permit modification. These schedules are not yet
reflected in the FY93 baseline.

A 3 1144: EPA approval of the Draft RFI Work Plan was not as fast as o
s. 2duled. A Baseline Change Proposal has been written to accurately - §
reilect current activities scheduled for FY93. The current baseline shows
treatability studies which will not be conducted the FY.

ADS 1147. Completion of the RFI work plan has slipped awaiting EPA
comments.

ADS 1148: Completion of the RFl work plan has slipped awaiting EPA
comments.

ADS 1157: EPA approval of the Draft RFI Work Plan was not as fast as
scheduled. A Baseline Change Proposal has been written to accurately
reflect current activities scheduled for FY93. T+ 2 current baseline shows
trsatability studies which will not be conducted ine FY.

ADS 2110: The mobile lab design is a pre-requisite to the bid process. The
progress of the design has been delayed because personnel designated for
this activity have been concentrating their efforts on the "Sample Co-
ordination® portion of this ADS. The start of the design was delayed 12
weeks. A schedule change will be submitted in a Baseline Change Proposal.
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ADS MILESTONE LIST




ENVIRONMENTAL RESTORATION PROJECT OFFICE

MILESTONE REPORT

STATUS AS OF FEBRUARY 1993

~ | | varcer| eanLy | | current | EARLY | | acTuaL|acTuaL
WBSM  |OU/MILESTONE con: | | START | FINISH starT | FINiSH | | START | FinisH
6101012 |{1049: EPANMED DRAFT OF RFI WORK PLAN COMPLETE 00 5/5/95 5/5/95
6101012 |1049: RFI WORK PLAN COMPLETE 12.9 82195 821195
6101013 1049: START RFI 0.0 10/25/95 10/25/95
6101013 |1049: RFI FIELD WORK COMPLETE 00 722199 7122189
6101014 |1049: EPA/NMED DRAFT OF PH1 RPT COMPLETE 0.0 2/12/98 2/12/98
6101014 |1049: START DEVELOI'ING RFI REPORT 00 7128197 712897
6101014 |1049: EPANMED DRAFT; COMPLETION OF RFI 00 8/23/00 8/23/00 B
6101014 |1049: REVISED RFI REPORT COMPLETE 00 11728/00 11/28/00 ]
6101015 |1049: START DEVELOPMENT OF CMS PLAN 0.0 8/24/00 8/24/00
6101015 |1049; EPAINMED DRAFT OF CMS PLAN COMPLETE 00 | 3/28/01 3/26/01
6101015  |1049: EPA APPROVED CMS PLAN 00 7119/01 7119001
6101016 |1049: START BENCH / PILOT STUDIES 0.0 10/1/93 10/1/93
6101016 |1049: STARI LMS FIELD STUDY 0.0 772001 1 7ron
6101016 |1049: CMS FIELD STUDY COMPLETE 00 9/28/01 9/26/01
6101017 _ |1049: START DEVELOPMENT OF CMS REPORT 0.0 10/1/01 10/1/01
6101017 |1049: EPAINMED DRAFT; COMPLETION OF CMS 00 4129102 4129102
6101017  |1049: ASSESSMENT COMPLETE 0.0 7/30/02 7/30/02
6101017  |1049: REVISED CMS REPORT COMPLETE 0.0 7/30/02 7/30/02
6 |1049; START CORRECTIVE MEASURES IMPLEMENTATION 0o | | 10104 10/1/04
6101023  |1049: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0o || 9/28/07 or28/07
6101028 |1049; START VCA SOILS REMEDIATION 34 31104 _
6101028 |1049: VCA SOILS REMEDIATION COMPLETE 9/29/15 9r2ens |
6101028 |1049: PROJECT COMPLETE 9/20/15 9/20/15
6306019 | 1066: PROJECT COMPLETE anems | 78
6601029 | 1067: MWSDF DESIGN CRITERIA DOCUMENT torsom2| | 10302 | 10/30/92
6601029  |1067: ENGINEERING STUDY REPORT 1013092 | 10/30/92 10/30/92
6601049 | 1067: PROJECT COMPLETE 9/27/96 511697
6601079  |1067: RECEIPT OF RCRA PERMIT 61396 | 1111196
6104012 |1071: RFI WORK PLAN COMPLETE 11/24/92 1722193 1122193
6104012 |1071: EPA/NMED DRAFT OF RFl WORK PLAN COMPLETE 522/92 5/22/92 5/22/92
6104013 |1071: START RFI 5/18/92 i U sneme 518192
6104013 |1071: RFI FIELD WORK COMPLETE 6/20/97 62097
. |6104014  |1071: EPANMED DRAFT OF PH1 RPT COMPLETE 10724196 torame| |




ENVIRONMENTAL RESTORATION PROJECT OFFICE

MILESTONE REPORT
STATUS AS OF FEBRUARY 1993
% TARGET| EARLY | | CURRENT | EARLY | | AcTUAL| ACTUAL
WBSM _ |OU/MILESTONE compP.| | START | FiNISH sTART | FinisH | | sTanT | FinisH
6104014  (1071: START DEVELOPING RFI REPORT 0.0 1726184 1/26/94
6104014  |1071: EPANMED DRAFT; COMPLETION OF RFI 00 2/8/99 2/8/99
6104014 |1071: REVISED RFI REPORT COMPLETE 00 5110/99 5/10/99
6104015 |1071: START DEVELOPMENT OF CMS PLAN 00 2/9/99 2/0/99
6104015 |1071: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 8/12/99 8/12/99
6104015 |1071: EPA APPROVED CMS PLAN 00 | 12/8/99 12/8/99
6104016 | 1071: START BENCH /PILOT STUDIES 0.0 2/9/99 2/9/99
6104016 |1071: START CMS FIELD STUDY 0.0 12/9/99 12/9/99
6104016 |1071: CMS FIELD STUDY COMPLETE 00 12/1/00 12/1/00
6104017  |1071: START DEVELOPMENT OF CMS REPORT 00 12/9/99 12/9/99
6104017 | 1071: EPANMED DRAFT; COMPLETION OF CMS 00 4/26/01 4r26/01
6104017  |1071; ASSESSMENT COMPLETE 0.0 7271 7721/01
6104017 |1071: REVISED CMS REPORT COMPLETE 00 727001 7127/01
6104023 |1071: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 10/1/02 10/1/02
6104023 |1071: CORRECTIVE MEASURES IMPLEMENTATION CMPLT 00 9/20/03 9/30/03 )
6104023 |1071: PROJECT COMPLETE 00 9/30/03 9/30/03
6104028 | 1071: START VCA SOILS REMEDIATION 0.0 10/1/98 10/1/98
6104028 1071: VCA SOILS REMEDIATION COMPLETE 0.0 9/28/01 9/28/01
6105012 |1078: RF| WORK PLAN COMPLETE 0.0 2/16/93 a/31/93
6105012 | 1078: EPA/NMED DRAFT OF RFI WORK PLAN COMPLETE 100.0 5/22/92 5/22/92 522192
6105013 1078: START RFI 100.0 6/1/192 6/192 6/1/92
6105013 1078:‘ RFI FIELD WORK COMPLETE 209 3/15/95 3/15/95
6105014 |1078; EPANMED DRAFT OF PH1 RPT COMPLETE 00 101293 2154 |
6105014  |1078: START DEVELOPING RFI REPORT 00 41193 7/29/93
6105014 |1078: EPAINMED DRAFT; COMPLETION OF RFl 00 aneme | | 4/16/96
6105014 | 1078: REVISED RFI REPORT COMPLETE 00 11196 717196
6105015 | 1078: START DEVELOPMENT OF CMS PLAN 0.0 47108 41796
6105015 | 1078; EPA/NMED DRAFT OF CMS PLAN COMPLETE 00 112096 | 11712196
6105015  |1078: EPA APPROVED CMS PLAN 0.0 312197 312/97
6105016 |1078: START BENCH/PILOT STUDIES 1000 | | t10rm2 10/1/92 10/1/92
6105016 |1078; START CMS FIELD STUDY 386 31397 31397
6105016 _ |1078: CMS FIELD STUDY COMPLETE 00 3/12/98 3/12/98
6_1_05017 1078: START DEVELOPMENT OF CMS REPORT 0.0 3/13/98 3/13/98
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ENVIRONMENTAL RESTORATION PROJECT OFFICE

MILESTONE REPORT
STATUS AS OF FEBRUARY 1993
' % | | TARGET| EARLY | | CURRENT | EARLY | | AcTuAL|ACTUAL
WBSM _ |OU/MILESTONE . comp.| | START | FINISH START | FiNisH | | START | FiNisH
6105017 | 1078: EPANMED DRAFT; COMPLETION OF CMS 00 10/1/98 ~ 10/1/98
6105017 |1078; ASSESSMENT COMPLETE 00 1/8/99 1/8/99
6105017 [1078: REVISED CMS REPORT COMPLETE 0o | 1 | 1/8/99
6105023 |1078; START CORRECTIVE MEASURES IMPLEMENTATION 0.0 1/11/99 1 _nime
6105023 |1078: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 00 | 8/16m9 | 8/16/99
_|s105023 | 1~:9- PROJECT COMPLETE o0 | 816/ | 8/16/99
6105028 |1076: START VCA SOILS REMEDIATION 00 3297 | a7
6105028 |1078: VCA SOILS REMEDIATION COMPLETE 0o || oraoe | 9/30/98
6106012 |1079: EPANMED DRAFT OF RFI WORK PLAN COMPLETE 1000 | 5127/92 5/27/92 5792
2106012 |1079: RFI WORK PLAN COMPLETE \ 00 | 12192 31993 |
6106013 |1079: START RFl 1000 | | snm2 | snm2 REE
6106013 |1079: AF) FIELD WORK COMPLETE a1 || 2/1/96 2/1/96
6106014 |1079: EPANMED DRAFT OF PH1 RPT COMPLETE 00 365 | 3/6/95
6106014  |1079: START DEVELOPING RFI REPORT as | | 7o 9/22/93 1
6106014 _ |1079: EPANMED DRAFT; COMPLETION OF RFI 0.0 36/97 /6197 |
6106014 __|1079: REVISED RFI REPORT COMPLETE 0.0 6/5/97 657
6106015 |1079: START DEVELOPMENT OF CMS PLAN 00 | | amer aTn7
610601"  |1079: EPANMED DRAFT OF CMS PLAN COMPLETE oo || 9/30/97 9130/97 L
6" 1079: EPA APPROVED CMS PLAN 00 1/20/98 1129198 ' '
6106016 _ {1079: START BENCH/ PILOT STUDIES | 1000 | | 100182 101192 | ronm2
6106016 |1079: START CMS FIELD STUDY 49 1/30/98 11 vsoms
6106016 |1079: CMS FIELD STUDY COMPLETE 0.0 12009 | 1/29/99
6106017 |1079: START DEVELOPMENT OF CMS REPORT 0.0 2/1/99 2/1/99
6106017 |1070; EPA/NMED DRAFT; COMPLETION OF CMS 0o || 8/20/99 8/20/99
6106017 |1079: ASSESSMENT COMPLETE 00 1123me | 11/23/99
6106017 _[1079: REVISED CMS REPORT COMPLETE oo || 117239 12ame |
6106023 __|1079: START CORRECTIVE MEASURES IMPLEMENTATION 00 | | 112am9 11724199
6106023 [1079: CORRECTIVE MEASURES IMPLEMENTATIONCMPLT. | 00 11722000 | 1172200 |
6106028 |1079: START VCA SOILS REMEDIATION 3/3/98 3/3/98 »
f1e -+ [1079; VCA SOILS REMEDIATION COMPLETE 9/30/04 9/30/04
6106028 |1079: PROJECT COMPLETE 9/30/04 9/30/04
6107012 |1082: EPA/NMED DRAFT COMPLETE 1ST AFI WP 5/25/93 5125/93
131070121082 EPAINMED DRAFT COMPLETE 2ND RFI WP 717194 1794 ]




ENVIRONMENTAL RESTORATION PROJECT OFFICE

MILESTONE REPORT
STATUS AS OF FEBRUARY 1993
% | | TARGET| EARLY | | CURRENT | EARLY | | ACTUAL| ACTUAL
WBSM _ |OU/MILESTONE COMP.| | START | FINISH START | FINISH | | START | FINISH
6107012 |1082: EPANMED DRAFT COMPLETE 3RD RFI WP 0.0 | 72,5 777195
6107012 {1082 RFl WORK PLAN COMPLETE _1ST RFI WP 00 9/30/93 9/30/93
6107012 |1082: RFI WORK PLAN COMPLETE _2ND RFI WP 0o | 12/15/94 12/15ma ) |
6107012 |1082: RFI WORK PLAN COMPLETE _3RD RFI WP 30.8 1211585 | 12/15/95
6107013 [1082: START RFlI 00 10/1/93 10/1/93 '
6107013 |1082: RFI FIELD WORK COMPLETE 00 10/16/98 | 10/16/98
6107014 |1082: EPAINMED DRAFT OF PH1 RPT COMPLETE 0o | 3127198 3127138
6107014 |1082: START DEVELOPING RFI REPORT 0.0 9/4196 914196
6107014 _ |1082; EPAINMED DRAFT; COMPLETION OF RFI 00 11n9me | 11719199
6107014 |1082: REVISED RFI REPORT COMPLETE 0.0 2/28/00 2728100 |
6107015 |1082: START DEVELOPMENT OF CMS PLAN 00 | | 11229 11/22/99
6107015 | 1082 EPANMED DRAFT OF CMS PLAN COMPLETE 0.0 6/21/00 _6/21/00
6107015 |1082: EPA APPROVED CMS PLAN 0.0 11300 | 10113/00 |
6107016 |1082: START BENCH / PILOT STUDIES 1000 | | 10r1se2 10/1/92 10/1/92
6107016 |1082: START CMS FIELD STUDY 00 | | 101600 10/16/00
6107016 |1082: CMS FIELD STUDY COMPLETE 0.0 8r28/01 | 8/28/01
6107017 |1082: START DEVELOPMENT OF CMS REPORT 0.0 8/29/01 8/29/01
6107017 |1082: EPANMED DRAFT; COMPLETION OF CMS 0.0 3128/02 3128/02
6107017 |1082; ASSESSMENT COMPLETE 0.0 6/27/02 6/27/02
6107017 |1082: REVISED CMS REPORT COMPLETE 0.0 627K 2 6/27/02
6107023 |1082: START CORRECTIVE MEASURES IMPLEMENTATION 00 10/3/05 10/3/05
6107023 |1082: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 9/30/10 omono | |
6107028 |1082: START VCA SOILS REMEDIATION 0.0 31100 3/1/00 _
6107028 |1082: VCA SOILS REMEDIATION COMPLETE 0.0 9/28/18 9r8/8 |
6107028 |1082: PROJECT COMPLETE 0.0 oe8ie | | 9/28/18
6108012 |1085: START RFI WORK PLAN 1000 | | 101582 10/1/92 10/1/92
6108012 |1085: EPAINMED DRAFT COMPLETE _1ST RFI WP 0.0 5/23/94 6/17/84
6108012 |1085: EPAINMED DRAFT COMPLETE 2ND RFI WP 0.0 2/28/95 2/28/95
6108012 |1085: AFI WORK PLAN COMPLETE _1ST RFI WP 00 97194 101394 |
6108012 (1085: RFI WORK PLAN COMPLETE _ 2ND RFI WP 10.8 6n3ms | | 6/13/95 R
6108013 |1085. START RFi 0o | | smma 10/4/94
6108013 |1085; RFI FIELD WORK COMPLETE 00 1123097 1723097
6108014 __|1085: EPAINMED DRAFT OF PH1 RPT COMPLETE 0.0 7116/96 7116/96
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ENVIRONMENTAL RESTORATION PROJECT OFFICE

MILESTONE REPORT
STATUS AS OF FEBRIJARY 1993
% | | TARGET| EARLY | | cURRENT| EARLY | | AcTuAL|AcTUAL

WBSM  |OU/MILESTONE comp.| | sTaRT | Finist | | sTaRT | FinisH | | sTART | FinisH

6108014 | 1085: START DEVELOPING RFI REPORT 0.0 17496 1/4/96

6108014 | 1085: EPA'NMED DRAFT; COMPLETION OF RFI 0.0 2126/98 2/26/98

6108014 | 1085; REVISED RFI REPORT COMPLETE 0.0 64ms | 6/4/98

6108016 |1085: START BENCH / PILOT STUDIES 1000 | | 101182 | Tronme 10/1/92

6108017 |1085: ASSESSMENT COMPLETE EYR1 64m8 | | 6/4/98

6108028 _ [1085; START VCA SOILS REMEDIATION 0.0 3119 |39

6108028 [1085: VCA SOILS REMEDIATION COMPLETE 00 9/30/99 913099

6108028 |1085;: PROJECT COMPLETE 00 o309 | 9/30/99 |

6109012 |1086; EPANMED DRAFT OF RFI WORK PLAN COMPLETE 00 52893 | 7/13/93

6109012 |1086: RFI WORK PLAN COMPLETE 66.2 9/14/93 10727/93

6109013 |1086: START RF! 00 | | snsma anma _'

6109013 |1086: RFI FIELD WORK COMPLETE 0.0 10727198 | 10127198

6109013 |1086: REVISED RFI REPORT COMPLETE 0.0 1127100 127100

6109014  |1086: EPANMED DRAFT OF PH1 RPT COMPLETE 0.0 121097 21197

6109014 . 1086: START DEVELOPING RFI REPORT 00 | | smims | 513186 |

6109014 | 1086 EPAINMED DRAFT, COMI i L: TION OF RFI 0.0 10/20/99 | 1072099

6109015 | 1086: START DEVELOPMENT OF CMS PLAN 00 1012199 | | 10219

6109015 |1086: EPAINMED DRAFT OF CMS PLAN COMPLETE 00 5/22/00 | 5122100 |

6109015 | 1086: EPA APPROVED CMS PLAN 0.0 9/13/00 9/13/00

6109016 |1086: START BENCH/ PILOT STUDIES 1000 | | 1012 10/1/92 | 1onm2

6109016 |1086: START CMS FIELD STUDY 00 | | snano 9/14/00

6100016 | 1086: CMS FIELD STUDY COMPLETE 94 | 9/13101 9/13/01

6109017 | 1086: START DEVELOPMENT OF CMS REPORT 0.0 | | 9141 ~9114/01

6109017 _ |1086: EPAINMED DRAFT; COMPLETION OF CMS 00 4/12/02 411202

6109017 _ |1086; ASSESSMENT COMPLETE oo | 7115002 7/15/02

6109017 _ |1086; REVISED CMS REPORT COMPLETE 0o || 715002 | 71502

6109023 |1086: START CORRECTIVE MEASURES IMPLEMENTATION “o0 | | 102 10102

6109023 [1086: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 00 9/3003 | 930003

6100023 | 1086: PROJECT COMPLETE 00 9/30/03 9/30/03

6109028 |1086; START VCA SOILS REMEDIATION 00 10/1/99 1019 j

6109028 _ | 1086: VCA SOILS REMEDIATION COMPLETE 0.0 9/28/01 928101
|6110012__|1093; EPANMED DRAFT OF RFI WORK PLAN COMPLETE 00 | 21803 39193 _
~l6110012__|1093: RFI WORK PLAN COMPLETE 5/26/93 61593




ENVIRONMENTAL RESTORATION PROJECT OFFICE
MILESTONE REPORT

STATUS AS OF FEBRUARY 1993

% TARGET| EARLY | | CURRENT | EARLY | | AcTUAL | ACTUAL
WBSM _ |OU/MILESTONE comP.| | START | FinisH | | sTART | FiisH | | START | FinisH
6110013 1093: START RFI 00 §/27/93 ‘ 6/16/93

6110013  |1093: RFI FIELD WORK COMPLETE 0.0 216 | | 21196

6110014 |1093: EPANMED DRAFT OF PH1 RPT COMPLETE 00 3/30/95 | 4118/95

6110014 |1093: START DEVELOPING RFI REPORT 0.0 8/31/94 9/20/94

6110014  |1093: EPA/NMED DRAFT; COMPLETION OF RFI 00 3/6/97 3/e/97

6110014 (1093 REVISED RF REPORT COMPLETE 0.0 6/5/97 6/5/97

6110016  |1093: START BENCH/PILOT STUDIES 1000 1011792 1011/92 101172
6110017  |1093: ASSESSMENT COMPLETE 00 6/5/97 6/5/97

6110028 | 1093: START VCA SOILS REMEDIATION 00 3/3/97 ajaje7

6110028 |1093: VCA SOILS REMEDIATION COMPLETE o0 9/30/98 9/3008 |

6110028 1093: PROJECT COMPLETE 00 9/30/98 9/30/98 V

6111012 |1098; EPA/NMED DRAFT OF RFI WORK PLAN COMPLETE 00 4/26/93 4/26/93

6111012 |1098: RFI WORK PLAN COMPLETE 65.4 8/10/93 8/10/93

6111013 |1098: START RF| 00 8/20/93 8/20/93

6111013 |1098: RFI FIELD WORK COMPLETE oo || 12/15/95 12/15/95
6111014 |1098: EPANMED DRAFT OF PH1 APT COMPLETE 00 3/30/95 3/30/95

6111014 |1098; START DEVELOPING RFI REPORT 0.0 9/12/94 9/12194

6111014 |1098: EPANMED DRAFT, COMPLETION OF RF 00 1122197 1122197
6111014 |1098; REVISED RFI REPORT COMPLETE 00 4123097 41237
6111015 |1098: START DEVELOPMENT OF CMS PLAN 00 | | 1eamr 1/23/97

6111015 |1088: EPANMED DRAFT OF CMS PLAN COMPLETE 0.0 887 81807 |

6111015 |1098: EPA APPROVED CMS PLAN 0.0 12/12/97 1211207 |

6111016 |1098; START BENCH / PILOT STUDIES 1000 10/1/92 102 10/1/02
6111016 |1098: START CMS FIELD STUDY 42 12/15/97 1211507

6111016 |1098: CMS FIELD STUDY COMPLETE 00 12/11/98 12/11/98

6111017 |1098: START DEVELOPMENT OF CMS REPORT 0.0 12/14/98 12/14/98

6111017 |1098: EPANMED DRAFT; COMPLETION OF CMS To0_ 71899 71899

6111017 | 1098: ASSESSMENT COMPLETE 0.0 107/99 10/7/99

6111017 |1098: REVISED CMS REPORT COMPLETE 00 1017199 1017198

6111023 |1098: START CORRECTIVE MEASURES IMPLEMENTATION 00 10/2/00 10/2/00

6111023 |1098: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 9/30/04 9/30/04

6111023  |1098: PROJECT COMPLETE 0.0 9/30/04 9/30/04

6111028 |1098; START VCA SOILS REMEDIATION 0.0 4124097 4rany




ENVIRONMENTAL RESTORATION PROJECT OFFICE

MILESTONE REPORT

STATUS AS OF FEBRUARY 1993

% TARGET | EARLY | | cuRRENT | EARLY | | AcTUAL| ACTUAL
WBSM _ |OU/MILESTONE COMP.| | START | FINISH | | START | FINISH | | START | FINISH
6111028 |1098: VCA SOILS REMEDIATION COMPLETE 00 9697 967
6112012 |1100: START RFI WORK PLAN 1000 | | torme2 1011192 1011192
6112012 |1100: EPANMED DRAFT OF RFI WORK PLAN COMPLETE 00 5/23/94 5/23/94
6112012 |1100: RFI WORK PLAN COMPLETE 26.1 9r7/94 91714
6112013 |1100: START RF 00 9/8/94 9/8/94
6112013 |1100: RFI FIELD WORK COMPLETE 0.0 wamr | | 112397
6112014 |{1100: EPANMED DRAFT OF PH1 RPT COMPLETE 00 IR 7116/96
6112014 |1100; START DEVELOPING RFI REPORT 00 || tame 1/4/96
6112014 |1100: EPANMED DRAFT; COMPLETION OF RFI 00 2/26/98 2/26/98
6112014 |1100: REVISED RFI REPORT COMPLETE 0.0 5/28/98 5/28/98 -
6112014 |1100: PROJECT COMPLETE 0.0 8/18/04 8/18/04_

6112015  |1100: START DEVELOPMENT OF CMS PLAN 0.0 2/27/98 2/27/98

6112015  |1100: EPA/NMED DRAFT OF CMS PLAN COMPLETE 0.0 /22198 9/22/98

6112015 | 1100: EPA APPROVED CMS PLAN 0.0 1721199 1/21/99

6112016 |1100: START BENCH / PILOT STUDIES 1000 | | tonmez 10/1/92 10192

6112016 |1100: START CMS FIELD STUDY 00 | | weeme 1/22/99 )

6112016 | 1100; CMS FIELD STUDY COMPLETE oo || 121000 1121/00 i

6112017 _ |1100; START DEVELOPMENT OF CMS REPORT 00 1124100 1124100 ]

6112017  |1100: EPA/NMED DRAFT; COMPLETION OF CMS 00 8/11/00 8/11/00

6112017 |1100: ASSESSMENT COMPLETE 00 11/14/00 11/14/00

G‘ 12017 1100: REVISED CMS REPORT COMPLETE 0.0 11/14/00 11/14/00

6112023 |1100: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 11/15/00 11/15/00

6112023 |1100: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. " o0 11/14/01 111401

6112023 |1100: START CLOSURE IMPLEMENTATION 00 | | 1onmr 10/1/97

6112023 |1100: CLOSURE IMPLEMENTATION COMPLETE 00 6/18/03 6/18/03

6112024 |1100: START CLOSURE REPORT/CERTIFICATION 00 | | sena 6/19/03

6112024  |1100. CLOSURE REPORT/CERTIFICATION COMPLETE 00 8/18/04 8/18/04

6112028  |1100: START VCA SOILS REMEDIATION 0.0 ar/e8 a/2/98

6112028 | 1100 VCA SOILS REMEDIATION COMPLETE 0.0 0/30/98 9/30/98

6113012 |1106: EPA/NMED DRAFT OF RFI WORK PLAN COMPLETE 100.0 9/30/91 graomt | | 9/30/91

6113013 | 1106: START RF 100.0 10/1/91 10/1/91 | | ot

6113014 |1106: EPAINMED DRAFT COMPLETE SQ10 PH2 RPT 00 12/15/98 12/15/98 B
.|6113014  |1106: EPA/NMED DRAFT COMPLETE SQ2 PH1 RPT 11/14/94 6/16/94




ENVIRONMENTAL RESTORATION PROJECT OFFICE

MILESTONE REPORT
STATUS AS OF FEBRUARY 1993

% TARGET| EARLY | | CURRENT | EARLY | | ACTUAL| ACTUAL
WBSM _ [OU/MILESTONE COMP.| | START | FiNISH START | FINISH | | START | FINISH
6113014 |1106: EPANMED DRAFT COMPLETE SQ3 PH1 RPT 0.0 10127195 10/27/95
6113014 |1106: EPANMED DRAFT COMPLETE SQ4 PH1 RPT 00 8/20/9 8/20/96
6113014  |1106; EPAINMED DRAFT COMPLETE SQ5 PH2 RPT 0.0 9/20/97 9/29/97
6113014 | 1106: EPA/NMED DRAFT COMPLETE SQ6 PH1 RPT 00 1117196 117196
6113014 |1106;: EPANMED DRAFT COMPLETE SQ7 PH1 RPT 00 111sme | 11/15/96
6113014 | 1106: EPANMED DRAFT COMPLETE SQ8 PH1 RPT 00 11720196 1172006 |
6113014 | 1106: EPANMED DRAFT COMPLETE SQ9 PH2 RPT 00 268 | 2/6/98
6113014 | 1106: START DEVELOPING RFI REPORT 100.0 10/1/92 12/1/92 12/1/92
6113014 |1106;: EPAINMED DRAFT SMP PLNWP MOD CH18 COMPL 00 5/5/03 10/25/03
6113014 |1106: EPANMED DRAFT; COMPLETION OF RFI 0.0 712199 7121199
6113014  |1106; REVISED RFI REPORT COMPLETE 94 10/21/99 1021199
6113015 |1106: START DEVELOPMENT OF CMS PLAN 00 | | 722190 712299
6113015 | 1106; EPAINMED DRAFT OF CMS PLAN COMPLETE 00 4/26/00 4/26/00
6113015 | 1106: EPA APPROVED CMS PLAN 00 8/17/00 8/17/00
6113016 |1106; START BENCH / PILOT STUDIES 100.0 10/1/92 10/1/92 10/1/92
6113016  |1106: START CMS FIELD STUDY 54 8/18/00 8/18/00
6113016 |1106: CMS FIELD STUDY COMPLETE 0.0 8/13/01 8/13/01
6113017 |1106: START DEVELOPMENT OF CMS REPORT 0.0 8/14/01 8/14/01 ]
6113017 |1106; EPANMED DRAFT; COMPLETION OF CMS 0.0 arzanz | | 4124102
6113017 |1106: ASSESSMENT COMPLETE 00 712502 7125102
6113017 |1106; REVISED CMS REPORT COMPLETE 00 7125102 125002
6113023 | 1106 START CORRECTIVE MEASURES IMPLEMENTATION 00 101103 10/1/03 _
6113023 |1106: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. Y 9/30/08 9/30/08
6113028 |1106: START VCA SOILS REMEDIATION 0.0 /1100 3100
6113028 |1106; VCA SOILS REMEDIATION COMPLETE 00 oo | | 9/30/11
GAl 13028 1106: PROJECT COMPLETE 0.0 9/30/11 9/30/11
6114012 |1111: START RFI WORK PLAN 1000 1011192 1011782 101192
6114012 |1111: EPANMED DRAFT OF RFI WORK PLAN COMPLETE 00 sn2ms | | e | | 1 T
6114012 | 1111: RF| WORK PLAN COMPLETE 804 10/21/93 11/2/93

6114013 |1111: START RFI 00 11/30/93 12/1093

6114013 |1111: RFI FIELD WORK COMPLETE 0.0 9/1/95 [ enms | |
6114014 | 1111; EPAINMED DRAFT OF PH1 RPT COMPLETE oo || 212805 3/13/95
6114014  |1111: START DEVELOPING RFI REPORT 00 8/1094 8/23/94




ENVIRONMENTAL RESTORATION PROJECT OFFICE

MILESTONE REPORT
STATUS AS OF FEBRUARY 1993
' % | | TARGET| EARLY | | cURRENT | EARLY | | AcTUAL|ACTUAL

WBSM _ |OU/MILESTONE comp.| | sTART | FisH | | stamt | FnisH | | sTART | FiNIsH
6114014 |1111: EPA/NMED DRAFT; COMPLETION OF RFI 0.0 10/4198 10/4/96
6114014 |1111: REVISED RFI REPORT COMPLETE 00 1namr | 1/14/97
6114015 |1111: START DEVELOPMENT OF CMS PLAN 00 | | 1078 | tor7res
6114015 | 1111: EPANMED DRAFT OF CMS PLAN COMPLETE 90 | smo7 | 5/8/97
6114015 |1111; EPA APPROVED CMS PLAN 00 | 91597 9/5/97
6114016 _|1111: START BENCH/ PILOT STUDIES 1000 | | 1o1m2 1 o 10/1/92
6114016 |1111; START CMS FIELD STUDY 50 | | 10107 1017
6114016 [1111: CMS FIELD STUDY COMPLETE 0.0 9/30/8 | oo | |
6114017 {1111: START DEVELOPMENT OF CMS REPORT 00 | | 1018 | 10r108
6114017 |1111: EPA/NMED DRAFT; COMPLETION OF CMS 00 4120199 | ar20m9
6114017 |1111: ASSESSMENT COMPLETE 00 730099 | 7/30/99
6114017 1_; 11: REVISED CMS REPORT COMPLETE 0.0 » 7/30/99 7/30/99
6114023 |1111: START CORRECTIVE MEASURES IMPLEMENTATION 00 | | 1019 101799
6114023 | 1111: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 912801 9/28/01
6114023 |1111: PROJECT COMPLETE 0.0 9/26/01 9/28/01
6114028 |1111: START VCA SOILS REMEDIATION 0.0 alae7 31397

6114028 |1111: VCA SOILS REMEDIATION COMPLETE o0 | 9/20/98 9r20/98 |
6115012 | 1114; EPAINMED DRAFT COMPLETE _1ST RFI WP 0.0 472003 5/10/03
6115012 |1114: EPAINMED DRAFT COMPLETE _2ND RFI WP 0.0 7135 | 7113/95
6115012 |1114: EPANMED DRAFT COMPLETE _ 3RD RFI WP 0.0 7112196 n2me |
6115012 | 1114: RFI WORK PLAN COMPLETE _ 1ST RFI WP 0.0 9/30/93 | 10/21/93
6115012 |1114: RFl WORK PLAN COMPLETED _2ND RFI WP 0.0 12/21/95 12/21/95
6115012 |1114: RFI WORK PLAN COMPLETED _ 3RD RFI WP 240 | 12/20/96 12/20/96
6115013 |1114: START AFI " 00 | | 101, _10/22/93
6115013 |1114; RFI FIELD WORK COMPLETE 0.0 7125100 7/25/00
6115014 __ | 1114: EPAINMED DRAFT OF PH1 RPT COMPLETE 0o | 11400 | 1114100
6115014 |1114: START DEVELOPING RFI REPORT 00 | | 1ms e '
6115014 | 1114: EPA/NMED DRAFT; COMPLETION OF RFI 00 8101 | 82101
6115014 |1114: REVISED RFI REPORT COMPLETE 00 11730101 11/30/01
6115014 |1114: ASSESSMENT COMPLETE 0o | 11/30/01 113001 | |
6115016 |1114: START BENCH / PILOT STUDIES 1000 | | 10112 10/1/92 10/1/92

16115028  |1114: START VCA SOILS REMEDIATION ' 3101 3/1/01 N
'$115028 . 14: VCA SOILS REMEDIATION COMPLETE 9128/12 9/28/12 T




ENVIRONMENTAL RESTORATION PROJECT OFFICE

MILESTONE REPORT
STATUS AS OF FEBRUARY 1993

% | | TARGET| EARLY | | CURRENT | EARLY | | ACTUAL | ACTUAL
WBSM _ |OU/MILESTONE coMP.| | START | FiNISH | | START | FiNisH | | START | FiNiSH
6115028 |1114: PROJECT COMPLETE ' 0.0 9/28/12 or8/12
6116012 |1122: EPANMED DRAFT OF RFI WORK PLAN COMPLETE 1000 | | 5122192 5122/92 512292
6116012 |1122: RFI WORK PLAN COMPLETE - 00 | 114193 arze/ed |
6116013 |1122: START AFI 1000 | | 101192 10/1/92 | 10ne2
6116013 |1122: RFI FIELD WORK COMPLETE a0 | 9120196 9120196 |
6116014 | 1122 EPANMED DRAFT OF PH1 RPT COMPLETE 00 4120/95 4120/95
6116014 |1122: START DEVELOPING RFI REPORT 00 | | 111sm3 1/19/94 1
6116014 | 1122: EPAINMED DRAFT; COMPLETION OF RF! o0 10124597 10/24/97
6116014 |1122: REVISED RFI REPORT COMPLETE 00 | 21298 | 2/2/98
6116015 |1122; START DEVELOPMENT OF CMS PLAN 00 | | 1or7m7 10/27/97
6116015 |1122: EPANMED DRAFT OF CMS PLAN COMPLETE 0.0 5/28/98 5128/98
6116015 | 1122: EPA APPROVED CMS PLAN o0 | 9/18/98 o8 |
6116016 |1122: START BENCH /PILOT STUDIES 1000 | | 10192 10/1/92 10/1/92
6116016 |1122: START CMS FIELD STUDY 0.0 10/1/98 1 U 10r1008
6116016 |1122: CMS FIELD STUDY COMPLETE 0.0 9/30/99 9/30/99
6116017 |1122: START DEVELOPMENT OF CMS REPORT 0.0 10/1/99 10/1/99
6116017 |1122: EPANMED DRAFT; COMPLETION OF CMS KT 4128100 4128/00
6116017 |1122: ASSESSMENT COMPLETE 0.0 713100 713100 |
6116017 |1122: REVISED CMS REPORT COMPLETE 0.0 7131100 7731100
6116023 |1122: START CORRECTIVE MEASURES IMPLEMENTATION 00 10/1/01 | | 1001 B
6116023 |1122: CORRECTIVE MEASURES IMPLEMENTATIONCOMPLT. | 00 9/30/03 9/30/03
6116023 |1122: PROJECT COMPLETE | o0 9/30103 9/30/03
6116028 |1122: START VCA SOILS REMEDIATION 0.0 arm98_ | R
6116028 |1122: VCA SOILS REMEDIATION COMPLETE 00 9/30/99 9/30/99
6117014 |1127: CLOSURE REPORT/CERTIFICATION COMPLETE 954 ar6/93 | 5126/93
6117014 |1127: PROJECT COMPLETE 0.0 3/26/93 5126/93
6118012 |1129: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 1000 | sr2/92 5122192 5/22/92
6118012 |1129; RFI WORK PLAN COMPLETE 963 4123193 8/16/93
6118013 |1129: START RFl 1000 | | 101m2 | 102 10/1/92
6118013 |1129: SUBMIT SOW TOMAT-7 ____ RFI PH1 CON | oo || aems 412393
6118013 |1129: SUBCONTR CONTRACT IN PLACE _RFI PH1 CON 0o | | armenms 6/16/93
6118013 |1129: FIELD IMPLEMENTATION PLAN _ RFI PH1 MOB 00 §/20/93 | sreoma
6118013 |1129: RFI FIELD WORK COMPLETE 25 7130097 8/25/97
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ENVIRONMENTAL RESTORATION PROJECT OFFICE
MILESTONE REPORT

STATUS AS OF FEBRUARY 1993

% TARGET| EARLY | | CURRENT | EARLY | | ACTUAL | ACTUAL
WBSM  |OU/MILESTONE comp.| | START | FiNisH | | START | FiNISH | | START | FINISH
6118014 |1129: EPANMED DRAFT OF PH1 RPT COMPLETE 00 5/8/97 6/4197
6118014 [1129: START DEVELOPING RFI REPORT 00 111793 7/22/94
6118014 |1129: EPA'NMED DRAFT, COMPLETION OF RFI 00 9/1/98 9/28/98
6118014 |1129: REVISED RFI REPORT COMPLETE 00 1277198 1/5/99
6118015  [1129: START DEVELOPMENT OF CMS PLAN 0o | | srems 9/29/98
6118015 |1129: EPA/NMED DRAFT OF CMS PLAN COMPLETE 00 4/6/99 4130199 ]
6118015  |1129: EPA APPROVED CMS PLAN 00 7/28/99 9/8/99
6118016 |1129: START BENCH / PILOT STUDIES 0.0 10/1/92 10/1/93
6118016 |1129: START CMS FIELD STUDY 00 | | 7299 9/9/99
6118016  |1129: CMS FIELD STUDY COMPLETE 0.0 7127100 9/7/00
6118017 _ |1129: START DEVELOPMENT OF CMS REPORT 00 7/28/00 9/8/00
6118017  |1129; EPANMED DRAFT; COMPLETION OF CMS 00 2/26/01 4/6/01
6118017  |1129; ASSESSMENT COMPLETE “00 6/11/01 7/23/01
6118017 |1129: REVISED CMS REPORT COMPLETE 00 | 6/11/01 7r23/01
6118023  |1129: START CORRECTIVE MEASURES IMPLEMENTATION 00 | | 10102 10/1/02
6118023 |1129; CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 00 9/30/04 9/30/04
6118028  |1129: START VCA SOILS REMEDIATION 0.0 10/1/01 101101
6118028  |1129; VCA SOILS REMEDIATION COMPLETE 0.0 9/30/13 9/30/13
6118028 |1129: PROJECT COMPLETE 00 9/30/13 9/30/13
6119012 |1130: EPANMED DRAFT OF RFI WORK PLAN COMPLETE 00 anses | 3/26/93
6119012 [1130: RFI WORK PLAN COMPLETE 922 | | 7/30/93 7112/83
6119013  |1130: START RFI 0.0 5/27/93 5/7/93
6119013 |1130: RFI FIELD WORK COMPLETE 0.0 6/27/95 612195
6112014 |1130: EPAINMED DRAFT OF PH1 RPT COMPLETE 00 1/9/95 1/9/95
6119014 |1130: START DEVELOPING RFI REPORT 0.0 1/6/94 12114793 1
6119014 |1130; EPANMED DRAFT; COMPLETION OF RFI 00 Roms | | 7124196
6119014 |1130: REVISED RFI REPORT COMPLETE 0.0 10/30/96 10/24/96
6119015 |1130: START DEVELOPMENT OF CMS PLAN 00 7/31/96 7/25/96
6119015 |1130: EPANMED DRAFT OF CMS PLAN COMPLETE 00 3/4/97 22697
6119015 |1130: EPA APPROVED CMS PLAN 00 6/24/97 6/18/97
6119016 |1130: START BENCH/PILOT STUDIES 100.0 101192 1011/82 10/1/92
6119016 |1130: START CMS FIELD STUDY_ 00 10197 101197 N

+7 16119016 __[1130: CMS FIELD STUDY COMPLETE 394 9/30/98 9/30/98 |
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ENVIRONMENTAL RESTORATION PROJECT OFFICE
MILESTONE REPORT

STATUS AS OF FEBRUARY 1993

wesM o/ MILESTONE % | | varcer| eanLy | | cunrent | eanty | | acTuaL) actuaL
: CcomP.| | START | FINISH | | START | FiNisH | | START | FiNISH

6119017 |1130: START DEVELOPMENT OF CMS REPORT 0.0 10/1/98 10/1/98

6119017 [1130: EPA/NMED DRAFT; COMPLETION OF CMS | o0 || 4r29/99 4129/99

6119017 |1130: ASSESSMENT COMPLETE 0.0 713099 | 713009 |

6119017 [1130: REVISED CMS REPORT COMPLETE 0.0 713099 7/30/99

6119023 |1130: START CORRECTIVE MEASURES IMPLEMENTATION 00 | | 102100 10/2/00

6119023 |1130: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 9128/01 9/28/01

6119023 |1130: PROJECT COMPLETE 00 ore801 | 9/268/01

6119028 | 1130: START VCA SOILS REMEDIATION 0.0 10/1/97 10/1/97

6119028 |1130: VCA SOILS REMEDIATION COMPLETE 00 9129/99 9/29/99

6120012 |1132: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 0.0 3/18/93 I12/93

6120012 |1132: RFI WORK PLAN COMPLETE 932 71193 6/25/93

6120013 |1132: START RFl 00 | | 7rr3 | /2803

6120013 |1132: AFI FIELD WORK COMPLETE oo || 1/18/96 1/18/96

6120014 |1132. EPAINMED DRAFT OF PH1 RPT COMPLETE 00 5/2/95 4126/95

6120014 |1132: START DEVELOPING RFI REPORT 00 | | 101144 1 | 1004

6120014 |1132: EPANMED DRAFT; COMPLETION OF RF 00 2120197 2120097

6120014 |1132: REVISED RFI REPORT COMPLETE | o0 5/21/97 , 5121197

6120015 |1132: START DEVELOPMENT OF CMS PLAN 00 221197 221097

6120015 |1132: EPANMED DRAFT OF CMS PLAN COMPLETE oo || 9/16/97 9/16/97

6120015 |1132: EPA APPROVED CMS PLAN 00 1114198 1114138

6120016 |1132; START BENCH / PILOT STUDIES 1000 | | 1012 101192 1 | ronm2

6120016 |1132; START CMS FIELD STUDY | oo 10/1/98 101198 )

6120016 |1132: CMS FIELD STUDY COMPLETE 00 9/30/99 913099

6120017 _|1132 START DEVELOPMENT OF CMS REPORT 0o | | 1orme | 10/1/99

6120017 |1132: EPAINMED DRAFT; COMPLETION OF CMS 00 4128/00 4128/00

6120017 1132 ASSESSMENT COMPLETE 00 7131100 7131100 |

6120017 | 1132: REVISED CMS REPORT COMPLETE 0.0 7131100 713100

6120023 | 1132 START CORRECTIVE MEASURES IMPLEMENTATION | o0 8/1/00 8/1/00 _

6120023 |1132; CORRECTIVE MEASURES IMPLEMENTATIONCOMPLT. | 00 | 9/30/02 9/30/02 ]

6120028 1132 START VCA SOILS REMEDIATION 0.0 31199 311199

6120028 |1132: VCA SOILS REMEDIATION COMPLETE 0o | 9/29/06 9129106

6120028 (1132 PROJECT COMPLETE 0.0 9/29/06 9/20/06

6121013 |1135 CLOSURE IMPLEMENTATION COMPLETED 60.8 12/9/92 717193
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ENVIRONMENTAL RESTORATION PROJECT OFFICE

MILESTONE REPORT

STATUS AS OF FEBRUARY 1993

% TARGET | EARLY | | CURRENT | EARLY { | ACTUAL{ A~ 1AL
WBSM  |OU/MILESTONE COMP.| | START | FiNISH STARI | FiNiSH | | START | tuasH
6121014 |1135: START CLOSURE REPORT 11000 | | 101392 10/21/92 102182
6121014 |1135: CLOSURE REPORT/CERTIFICATION COMPLETE 336 21393 8/26/93

6121014  |1135: PROJECT COMPLETE 0.0 2303 a/26m3 |

6122012  |1136: START RFI WORK PLAN 1000 10/1/92 1011192 | 1012
6122012 |1136: EPANMED DRAFT OF RFI WORK PLAN COMPLETE 00 5/23/94 5123194

6122012  |1136: RFI WORK PLAN COMPLETE 209 onTma ortms |

6_122013 1136: START RFI - 00 9/8/94 9/8/94

6122013 |1136: RFI FIELD WORK COMPLETE oo || 112397 112397

. 4 |1136: EPA'NMED DRAFT OF PH1 RPT COMPLETE 00 711696 7116/96

©122014___ |1136; START DEVELOPING RFI REPORT 00 1/4/96 114196

6122014 |1136: EPA/NMED DRAFT; COMPLETION OF RFI 00 2/26/98 2/26/98

6127014 | 1136: REVISED RFI REPORT COMPLETE 00 5/28/98 5/28/98

6122016 ) 1136: ST_@T BE!‘_JCH / _PILOT STUDIES 100.0 10/1/92 : ) 10/1/92 i 10/1/92
6122017  |1136: ASSESSMENT COMPLETE 0.0 5/28/98 5/28/98

6122028 {1136 START VCA SOILS REMEDIATION 00 31199 3/1199

6122028 |1136: VCA SOILS REMEDIATION COMPLETE 00 9/30/99 9/30/99

6122028 |1136: PROJECT COMPLETE 00 9/30/99 9/30/99 .
6123012 |1140. EPANMED DRAFT OF RFI WORK PLAN COMPLETE 0.0 51793 6/303

6123012 |1140: RFI WORK PLAN COMPLETE 836 | | 913 | 114193

6123013 |1140: START RFI 00 9/22/93 115193

6123013 | 1140: RFt FIELD WORK COMPLETE oo | | 1126/96 1/26/96

6123014 |1140: EPANMED DRAFT OF PH1 RPT COMPLETE oo || 711915 7119195

123014 | 1140: START DEVELOPING RFI REPORT Y 12027008 | 12/27/94

61230;1———_ 1140: EPA/NMED DRAFT, COMPLETION OF RF! 00 | 2r28m7 228197

6123014 |1140: REVISED RFI REPORT COMPLETE 00 5/30/97 smo7 | | |
6123016 |1140: START BENCH / PILOT STUDIES 0.0 10/1/93 10/1/93 |

6123017 |1140: ASSESSMENT COMPLETE 00 5/30/97 513097

6123028 |1140: START VCA SOILS REMEDIATION 00 | | 3rmes 3r2/98

6123028 |1140: VCA SOILS REMEDIATION COMPLETE 00 omoms | | | eraoms i
6123028 |1140;: PROJECT COMPLETE 00 9/30/98 9/30/98 ~
6 iui2__|1144: EPANMED DRAFT OF RFI WORK PLAN COMPLETE 100.0 5122192 s2g2 | | | seae2
6124012 |1144: RFI WORK PLAN COMPLETE 990 | | 183 smama | |
6125013 |1144: START RFI 100.0 5/22/92 5/22/92 5/22/92




ENVIRONMENTAL RESTORATION PROJECT OFFICE

MILESTONE REPORT
STATUS AS OF FEBRUARY 1993

% TARGET| EARLY | | curRRENT | EARLY | | AcTUAL| ACTUAL
WBSM _ |OU/MILESTONE : coMP.| | START | FinisH | | START | FiNISH | | START | FINISH
6124013  |1144: RFI FIELD WORK COMPLETE 05 4120097 7129097
6124014  |1144: EPAINMED DRAFT OF PH1 REPORT COMPLETE 00 | o6 | 1296 |
6124014  |1144: START DEVELOPING RFI REPORT 00 | | snms | enms
6124014 | 1144: EPA/NMED DRAFT; COMPLETION OF RFI 00 | 1211m8| nms |
6124014  |1144: REVISED RFI REPORT COMPLETE 00 | 3/18/99 6/16/99 |
6124015  |1144: START DEVELOPMENT OF CMS PLAN 00 | | 1214ms 3/18/99
6124015 | 1144: EPANMED DRAFT OF CMS PLAN COMPLETE 00 | 6r21/9 | 912099 |
6124015  |1144: EPA APPROVED CMS PLAN 00 101130 | 1/19/00
6124016  |1144: START BENCH/ PILOT STUDIES 00 | | 1214m8 s/
6124016 | 1144: START CMS FIELD STUDY 00 || 101149 1/20/00
6124016  |1144: CMS FIELD STUDY COMPLETE 00 | 10/13/00 1/19/01
6124017  |1144: START DEVELOPMENT OF CMS REPORT 00 | | 1016100 1/22/01
6124017  |1144: EPAINMED DRAFT; COMPLETION OF CMS 00 | 5/22/01 8/21/01
6124017  |1144. ASSESSMENT COMPLETE 0.0 8201 | 1 1reem1
6124017  |1144: REVISED CMS REPORT COMPLETE 00 | 82201 | 1726001 |
6124023 | 1144: START CORRECTIVE MEASURES IMPLEMENTATION 00 | | 10nm2 ' 10/1/02
6124023  |1144: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 00 | 913003 | 9/30/03
6124023  |1144: PROJECT COMPLETE 0.0 9/30/03 9/30/03
6124028  |1144: START VCA SOILS REMEDIATION 0.0 an/m1 3/1/01 )
6124028  |1144: VCA SOILS REMEDIATION COMPLETE 00 | 9/30/02 9/30/02
6125012 |1147: EPANMED DRAFT OF RFI WORK PLAN COMPLETE 1000 | sz | | sr22/2 | 5122/92
6125012  |1147: RFI WORK PLAN COMPLETE 992 | 121502 | a/30/a |
6125013 |1147: START RFI 1000 | | 12116m2 211593 | 215003
6125013  |1147: RFI FIELD WORK COMPLETE 02 10/16/95 10/16/95
6125014 |1147: EPAINMED DRAFT OF PH1 RPT COMPLETE 0.0 6/5/95 6585 |
6125014  |1147: START DEVELOPING AFI REPORT 00 | | aresms | _smma 1
6125014  |1147: EPA/NMED DRAFT; COMPLETION OF RF} 00 11/18/96 | 11/18/96
6125014  |1147: REVISED RFI REPORT COMPLETE 00 | 22507 | 225097
6125015  |1147: START DEVELOPMENT OF CMS PLAN 00 11/19/96 11/19/96
6125015  |1147: EPAINMED DRAFT OF CMS PLAN COMPLETE 00 | 6/19/9” 61997 |
6125015 | 1147: EPA APPROVED CMS PLAN 0o | 10/10/97 10/10/97
6125016  |1147: START BENCH / PILOT STUDIES 100.0 1011192 10/1/92 10/1/92
6125016  |1147: START CMS FIELD STUDY 00 10/14/97 10114197




ENVIRONMENTAL RESTORA {ION PROJECT OFFICE

MILESTONE REPORT
STATUS AS OF FEBRUARY 1993
% | | TARGET| EARLY | | CURRENT | EARLY | | ACTUAL | AcTUAL
wBsSM OU/MILESTONE COMP.| | START | FiNiSH | | START | FINISH | | START | FrreH
6125018 |1147: CMS FIELD STUDY COMPLETE 0.0 913098 913098
6125017 |1147: START DEVELOPMENT OF CMS REPORT 00 | | 108 1 1018 ]
6125017 |1147: EPANMED DRAFT; COMPLETION OF CMS 00 | arome | ar2om9 |
6125017 | 1147 ASSESSMENT COMPLETE . NN 7/30/99 7130799
6125017 _ |1147: REVISED CMS REPORT COMPLETE 00 | 713099 7/30/99
6125023 | 1147: START CORRECTIVE MEASURES IMPLEMENTATION 00 | | eeme || e |
6125023 |1147: CORHECTIVE MEASURES IMPLEMENTAT! H COMPLT. | 00 9/30/05 9/30/05
6125023 |1147: PROJECT COMPLETE | oo 9/30/05 omons | ||
6125028 | 1147: START VCA SOILS REMEDIATION [ 00 313m7 3397 ’
6125028 |1147; VCA SOILS REMEDIATION COMPLETE 00 9/29/00 9/29/00
6126012 |1148: EPANMED DRAFT OF RFI WORK PLAN COMPLETE 1000 5/22/92 5/22/92 5/22/92
6126012 |1148: RFI WORK PLAN COMPLETE 99.0 114:3 | 6/4193
6126013 |1148; START AFI 1000 | | 1012 | 1nsm2 | | sz
6126013 | 1148: RFI FIELD WORK COMPLETE 27 411196 411196
6126014 | 1148: EPAINMED DRAFT OF PH1 REPORT COMPLETE 00 418196 48196
) 6126014 |1148: START DEVELOPING RFI REPORT 0.0 1117795 11/7/95
6126014 |1148. EPANMED DRAFT; COMPLETION OF RFI 0.0 10/20/97 | 10/20/97
6126014 |1148: REVISED RFI REPORT COMPLETE 00 1221188 1727588 |
6126015 | 1148 START DEVELOPMENT OF CMS PLAN 00| | 10217 | 10197
6126015 | 1148: EPANMED DRAFT OF CMS PLAN COMPLETE 00 7/6/98 71608
6126015 | 1148: EPA APPROVED CMS PLAN ' 00 10r27/08 | 10127598
6126016 |1148; START BENCH / PILOT STUDIES- 1000 | | 1012 | 102 ] 0nm2
6126016 |1148: START CMS FIELD STUDY 00 || torem8 || 1oreere
6126016 |1148: CMS FIELD STUDY COMPLETE 58 | 10/27/99 1012799
6126017 | 1148: START DEVELOPMENT OF CMS REPORT 0.0 | | toreenme _10:28/99
6126017 | 1148: EPANMED DRAFT; COMPLETION OF CMS 00 6/500 | 6/5/00
6126017 | 1148: ASSESSMENT COMPLETE 0.0 9/5/00 9/5/00
6126017 | 1148: REVISED CMS REPORT COMPLETE 0o || 9/5/00 9/5/00
6126018 ] 1148: § START OPERATION OF LCA PILOT SYSTEM 00 5/5/94 5/5/94
6126018 |1148; START INSTALLATION LCA VAPOR EXTRACT SYS 00 21296 22196
6126018 |1148: START OPERATION LCA VAPOR EXTRACTION SYS 0.0 204197 214197 ]
6126018 |1148: START OPERATION HCA PILOT SYSTEM 00 1/4196 1/4/96
6126018 |1148: START INSTALLATION HCA VAPOR EXTRACT SYS 0.0 10/6/97 10/6/97




ENVIRONMENTAL RESTORATION PROJECT OFFICE

MILESTONE REPORT
STATUS AS OF FEBRUARY 1993
% TARGET | EARLY { | CURRENT | EARLY | { ACTUAL| ACTUAL
WBSM _ |OU/MILESTONE COMP.| | START | FiNISH | | sTART | FinisH | | sTART | FinisH
6126023 |1148; START CORRECTIVE MEASURES IMPLEMENTATION 0.0 10/1/01 1011101
6126023 |1148: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 9/20/06 | 9/20/06
6126023 |1148; PROJECT COMPLETE 0.0 or29006 | 9120106 |
6126028 |1148: START VCA SOILS REMEDIATION 00 { | snmse 31199 '
6126028 |1148: VCA SOILS REMEDIATION COMPLETE 0o | 9/30/04 | 9/30/04
6126028 | 1148: START OPERATION HCA VAPOR EXTRACTION SYS 00 | | 10mm8 | 10618 i
6127012 |1154: START RFI WORK PLAN 1000 | | 101192 1/4193 | 1ama
6127012 |1154: EPANMED DRAFT OF RFI WORK PLAN COMPLETE 0.0 5234 | §/23/94
6127012 |1154; RFI WORK PLAN COMPLETE 19 | o7m4 | 97194
6127013 |1154: START RFl 00 | | omm4 9/8/94
6127013 |1154: AFI FIELD WORK COMPLETE 00 7121195 7121195
6127014 |1154: START DEVELOPING RFI REPORT 00 7124195 U 7nrans
6127014 |1154: EPANMED DRAFT; COMPLETION OF RFI 00 8/22/96 8/22/96
6127014 |1154; REVISED RFI REPORT COMPLETE .| 00 11725096 | | 1172596 |
6127014 |1154: ASSESSMENT COMPLETE 00 R 1172506 | |
6127016 |1154: START BENCH / PILOT STUDIES oo | | 101m3 10/1/93 __
6127028 |1154: START VCA SOILS REMEDIATION 00 3/3197 3197
6127028 |1154: VCA SOILS REMEDIATION COMPLETE 00 amoe7 | | o307 |
6127028 |1154: PROJECT COMPLETE 00 9/30/98 ' 9/30/98
6128012 | 1157: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 0.0 517193 6/3/93
6128012 |1157: RFl WORK PLAN COMPLETE 889 | 8/31/93 11/2/93
6128013 |1157. START RFI 0.0 | | 3anems | arsonma A
6126013 |1157: RFI FIELD WORK COMPLETE 0.0 6124196 6/24/96
6128014 |1157: EPAINMED DRAFT OF PH1 RPT COMPLETE oo | anames | 313/95
6128014 |1157: START DEVELOPING RAFI REPORT 0o | | emrma 1| coma }
6128014 |1157. EPAINMED DRAFT, COMPLETION OF RF! 0.0 128097 712897 |
6128014 |1157: REVISED RFI REPORT COMPLETE 0.0 10/28/97 10/28/97
6128015 | 1157: START DEVELOPMENT OF CMS PLAN 00 | | 720m7 7129/97
6128015 |1157: EPAINMED DRAFT OF CMS PLAN COMPLETE oo | ] arms | | ar18
6128016 |1157: EPA APPROVED CMS PLAN 0.0 6/22/98 6/22/98
6128016 | 1157: START BENCH / PILOT STUDIES 1000 | | 101192 | 1 | “rore2 1011192
6128016 |1157: START CMS FIELD STUDY 00 10/1/98 10/1/98
6128016 |1157: CMS FIELD STUDY COMPLETE 00 9/30/99 9/30/99




ENVIRONMENTAL RESTORATION PROJECT OFFICE

MILESTONE REPORT
STATUS AS OF FEBRUARY 1993
% | | TARGET| EARLY | | CURRENT | EARLY | | ACTUAL| ACTUAL

WBSM  |OU/MILESTONE comp.| | sTART | FiNISH START | FINISH | | START | FiNISH

6128017 |1157: START DEVELOPMENT OF CMS REPORT 00 10/1/99 10/1/99

6128017 [1157: EPANMED DRAFT; COMPLETION OF CMS 00 41268/00 4128/00

6128017  [1157: ASSESSMENT COMPLETE 0o | 7/31/00 731100 |

6128017 [1157: REVISED CMS REPORT COMPLETE oo | 73100 | 7/31/00

6128023 |1157: START CORRECTIVE MEASURES IMPLEMENTATION 0o | [ 1004 | 1ori0a

6128023 |1157: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. oo || |emoms| | 9/30/08

6128023 |1157: PROJECT COMPLETE 00 9/30/08 9r3ore |

6128028 |1157: START VCA SOILS REMEDIATION 0.0 31199 an1/99 -

6128028 |1157: VCA SOILS REMEDIATION COMPLETE 0.0 9/30/99 9/30/99

6304139 [2105: PROJECT COMPLETE 0.0 913ng 9/13/19

63u4169 _ [2105: FY92 IWP SUBMITTED TO EPA 100.0 11/19/92 11/19/92 11/19/92

6304169 [2105: FY93 IWP SUBMITTED TO EPA - 00 11/19/93 11/19/93

6304169 2105: FY94 IWP SUBMITTED TO EPA 0.0 ‘ 11/18/94 11/18/94

6304169 |2105: FY95 IWP SUBMITTED TO EPA oo NS s |

6304169 |2105: FY96 IWP SUBMITTED TO EPA 00 11/19/96 1119196

6304169 [2105: FY97 IWP SUBMITTED TO EPA oo || 1111957 | 1inemr

6304169 |2105: FY98 IWP SUBMITTED TO EPA 0.0 11/19/98 11119798

6304169 [2105. FY99 IWP SUBMITTED TO EPA 0.0 11/19/99 11/19/99

6304169 |2105: FY00 IWP SUBMITTED TO EPA 1 on 11/17/00 1117/00

6304169 |2105: FY01 IWP SUBMITTED TO EPA oo 1119/01 et | | -

6303019 |2107: 4TH QUARTER REPORT SUBMITTED TO EPA 100.0 10/16/22 2/26/93

6303019 |2107: 1ST QUARTER REPORT SUBMITTED TO EPA 11503 | 313193

6303019 |2107: 2ND QUARTER REPORT SUBMITTED TO EPA ansms | 41153

6303019 |2107: 3RD QUARTER REPORT SUBMITTED TO EPA 7/15/83 753 |

6303019 |2107: 4TH QUARTER REPORT SUBMITTED TO EPA to11sm3 | 10/15/93

6303019 |2107: 1ST QUARTER REPORT SUBMITTED TO EPA nees | | 1118/94

6303019 |2107: 2ND QUARTER REPORT SUBMITTED TO EPA 4115794 415/94

=019 |2107: 3RD QUARTER REPORT SUBMITTED TO EPA 7115/94 715/94

6303019 |2107: 4TH QUARTER REPORT SUBMITTED TO EPA 101704 | 10117594

6303019 _ |2107: 1ST QUARTER REPORT SUBMITTED TO EPA 11695 1/16/95

6303019 |2107: 2ND QUARTER REPORT SUBMITTED TO EPA ] 4795 41715

6303019 [2107: 3AD QUARTER REPORT SUBMITTED TO EPA 717195 EZ
776303019 |2107: 4TH QUARTER REPORT SUBMITTED 7O EPA 10/16/95 10/16/95




ENVIRONMENTAL RESTORATION PROJECT OFFICE

MILESTONE REPORT
STATUS AS OF FEBRUARY 1993

% TARGET | EARLY | | CURRENT | EARLY | | AcTUAL| ACTUAL
WBSM __ |OU/MRLESTONE COMP.| | START | FINISH START | FINISH | | START | FINISH
6303019 [2107: 1ST QUARTER REPORT SUBMITTED TO EPA 00 1716196 1/16/96
6303019  |2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4115196 415196
6303019  [2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 71156 msme |
6303019 |2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/15/96 10/15/06
6303019  |2107: 1ST QUARTER REPORT SUBMITTED TO EPA 00 nsmr | nsmr |
6303019  |2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4N57 ansior |
6303019  |2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 nsmr | nsmr |
6303019  {2107: 4TH QUARTER REPORT SUBMITTED TO EPA 00 10/45/97 101sm7 |
6303019 |2107: 1ST QUARTER REPORT SUBMITTED TO EPA 00 1/15/98 1/15/98
6303019 |2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 ansms | 4/15/98
6303019  (2107: 3RD QUARTER REPORT SUBMITTED TO EPA 00 7158 | 7115198
6303019  |2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/15/98 101158 |
6303019  (2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 115/99 11509 |
6303019  |2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4/15/99 ansme | |
6303019 |2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 71509 | 7115099
6303019  |2107: 4TH QUARTER REPORT SUBMITTED TO EPA 00 10/15/9 | 10/15/99
6303019  |2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/18/00 1/18/00
6303019  |2107: 2ND QUARTER REPORT SUBMITTED TO EPA 00 4117100 4/17/00
6303019 [2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7117100 7m0 |
6303019 [2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/16/00 10/16/00
6303019  |2107: 1ST QUARTER REPORT SUBMITTED TO EPA 00 1/16/01 1/16/01
6303019  [2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4116/01 anent | |
6303019 |2107: 3AD QUARTER REPORT SUBMITTED TO EPA 00 7116101 7/16/01
6303019 |2107: 4TH QUARTER REPORT SUBMITTED TO EPA 00 | 1071501 | 10/15/01 |
6303019  |2107: 1ST QUARTER REPORT SUBMITTED TO EPA 00 | soz | | 11502 |
6303019 |2107: 2ND QUARTER REPORT SUBMITTED TO EPA 00 411502 4/15/02
6303019 |2107: 3RD QUARTER REPORT SUBMITTED TO EPA 00 7msn02 | 7115102
6303019 |2107: PROJECT COMPLETE 00 9/28/18 ore/8 |
6303019  |2107: SEP EPA REPORT SUBMITTED FY92 100.0 10127192 102002 | 10/20/92
6303019 |2107: OCT EPA REPORT SUBMITTED FY93 1000 | 11/30/92 1172092 11720192
6303019  |2107: NOV EPA REPORT SUBMITTED FY93 1000 | 12/29/92 1212292 12122192
6303019  |2107: DEC EPA REPORT SUBMITTED FY93 1000 112783 1122193 1/22/93
6303019  |2107: JAN EPA REPORT SUBMITTED FY93 100.0 2/26/93 2123/93 2123193

Ymreen 403



ENVIRONMENTAL RESTORATION PROJECT OFFICE

MILESTONE REPORT
STATUS AS OF FEBRUARY 1993
% | | varGET| EARLY | | curreNT | EARLY | | AcTuaL|AcTUAL
WBSM  |OU/MILESTONE .__jcomp.] | START | FiNiSH | | START | FINISH | | START | FINISH
6303019 [2107: FEB EPA REPORT SUBMITTED FY93 0.0 3729093 3r29/93
6303019 |2107: MAR EPA REPORT SUBMITTED FY93 0.0 ar1m | ar27/93
6303019 |2107: APR EPA REPORT SUBMITTED FY93 00 527/83 5/27/93
6303019 |2107: MAY EPA REPORT SUBMITTED FY93 00 | 62893 | 6/28/93
6303019 |2107: JUN EPA REPORT SUBMITTED FY93 0.0 712793 7/27/93
6303019 [2107: JUL EPA REPORT SUBMITTED FY93 0o | 873 | 8127193
6303019 |2107: AUG EPA REPORT SUBMITTED FY93 ' 00 | 9r7/3 | 9/27/93
6303019 |2107: SEP EPA REPORT SUBMITTED FY93 0o | 102703 | 10/27/3 |
6303019 |2107: OCT EPA REPORT SUBMITTED FY94 o0 | 1172983 11/29/93
6303019 |2107. NOV EPA REPORT SUBMITTED FY94 0.0 1212893 12283 |
6303019 [2107: DEC EPA REPORT SUBMITTED FY94 0o | 1121194 1121194
6303019 |2107: JAN EPA REPORT SUBMITTED FY94 00 | 2284 | 212894
6303019 |2107: FEB EPA REPORT SUBMITTED FY94 0.0 ar28m4 | 3128/94
6303019 |2107: MAR EPA REPORT SUBMITTED FY94 0.0 4r27/94 421194
6303019 |2107: APR EPA REPORT SUBMITTED FY94 | oo 512104 5/27/94
6303019 |2107: MAY EPA REPORT SUBMITTED FY94 0.0 6127194 6/27/04
6303019 {2107 JUN EPA REPORT SUBMITTED FY94 0.0 7127194 712794
6303019 |2107: JUL EPA REPORT SUBMITTED FY94 0.0 ar2om4 | 8/29/94
6303019 |2107: AUG EPA REPORT SUBMITTED FY94 o0 | 9/27/94 9127194
6303019 |2107: SEP EPA REPORT SUBMITTED FY94 00 | 10/27/94 | 10/27/94
6303019 |2107: OCT EPA REPORT SUBMITTED FY95 0.0 11/28/m4 | 1172804 |
6303013 |2107: NOV EPA REPORT SUBMITTED FY95 00 | 1272794 | 1212794
6303019 |2107: DEC EPA REPORT SUBMITTED FY95 0.0 121595 127195
6303019 |2107: JAN EPA REPORT SUBMITTED FY95 oo | 221m5 | | 2127195
6303019 |2107: FEB EPA REPORT SUBMITTED FY95 00 | 3r7ms | 3127195
6303019 |2107: MAR EPA REPORT SUBMITTED FY8S5 00 | ar1rs | 427195
6303019 |2107: APR EPA REPORT SUBMITTED FY95 0o | 5/30/95 | 5/30/95
6303019 |2107: MAY EPA REPORT SUBMITTED FYg5 0o | 6215 | | 6215 |
6303019 [2107: JUN EPA REPORT SUBMITTED FY95 0.0 7RIS 1127195
6303019 _ |2107: JUL EPA REPORT SUBMITTED FY95 0.0 8/28/95 8/28/95
6303019 2107: AUG EPA REPORT SUBMITTED FY95 0.0 9/27/95 9/27/95
6303019 |2107: SEP EPA REPORT SUBMITTED FY95 0.0 10/27/95 10127195 :
“J6303019_[2107: OCT EPA REPORT SUBMITTED FY96 0.0 11727196 112795 . ;
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ENVIRONMENTAL RESTORATION PROJECT OFFICE

MILESTONE REPORT
STATUS AS OF FEBRUARY 1993
wesm  lou /miLEsTONE % TARGET | EARLY | | cURRENT | EARLY | | AcTUAL| ACTUAL
comp.| | START | FinisH START | FiNisH | | sTART | FinisH
6303019 [2107: NOV EPA REPORT SUBMITTED FY96 00 12/27/95 12027095 | 1
6303019  |2107: DEC EPA REPORT SUBMITTED FY96 0.0 1/29/96 1/29/96
6303019  [2107: JAN EPA REPORT SUBMITTED FY96 00 212706 | 2127196
6303019  |2107: FEB EPA REPORT SUBMITTED FY96 00 327196 3727196
6303019  |2107: MAR EPA REPORT SUBMITTED FY96 00 4r20m6 | 4/29/96
6303019 |2107: APR EPA REPORT SUBMITTED FY96 00 5/28/96 | 5/28/96
6303019  |2107: MAY EPA REPORT SUBMITTED FY96 00 6/27/9 | 6/27/9
6303019  |2107: JUN EPA REPORT SUBMITTED FY96 0.0 7729196 712919
6303019  |2107: JUL EPA REPORT SUBMITTED FY96 00 8727196 8/27/96
6303019 [2107: AUG EPA REPORT SUBMITTED FY96 0.0 9/27/9% 9727196
6303019  |2107: SEP EPA REPORT SUBMITTED FY96 00 10/28/96 10/28/96
6303019  (2107: OCT EPA REPORT SUBMITTED FY97 0.0 1127196 112706 |
6303019 |2107: NOV EPA REPORT SUBMITTED FY97 00 122706 | 1212796 |
6303019 |2107: DEC EPA REPORT SUBMITTED FY97 00 127007 we1mr |
6303019 |2107: JAN EPA REPORT SUBMITTED FY97 00 227197 2127197
6303019 (2107: FEB EPA REPORT SUBMITTED FYS7 0.0 327197 ar27/97
6303019 __ |2107: MAR EPA REPORT SUBMITTED FYS7 0.0 ar8/e7 ar28/97
6303019 [2107: APR EPA REPORT SUBMITTED FY97 00 5127197 5/27/97
6303019 |2107: MAY EPA REPORT SUBMITTED FY97 00 er2197 | 6/2797
6303019 |2107: JUN EPA REPORT SUBMITTED FY97 00 7128007 7128197
6303019 |2107: JUL EPA REPORT SUBMITTED FY97 00 8127197 8/27/97
6303019  |2107: AUG EPA REPORT SUBMITTED FY97 00 9729797 9129097
6303019 |2107: SEP EPA REPORT SUBMITTED FY97 0.0 1027097 | 1027097 |
6303019 |2107: OCT EPA REPORT SUBMITTED FY98 00 12107 | 12197
6303019  |2107: NOV EPA REPORT SUBMITTED FY98 00 1212907 | 122997 |
6303019  |2107: DEC EPA REPORT SUBMITTED FY98 00 127198 1127198
6303019 |2107: JAN EPA REPORT SUBMITTED FY98 0.0 2278 | 227198
6303019  |2107: FEB EPA REPORT SUBMITTED FY98 0.0 321198 321198
6303019  |2107; MAR EPA REPORT SUBMITTED FY98 00 ar1rs ar27198
6303019 |2107: APR EPA REPORT SUBMITTED FY98 0.0 s27m8 | | 5/27/98
6303019 |2107: MAY EPA REPORT SUBMITTED FY98 0.0 6/29/98 o208 | |
6303019  |2107: JUN EPA REPORT SUBMITTED FY98 00 w2198 7727%8
6303019 |2107: JUL EPA REPORT SUBMITTED FY98 0.0 8/27/98 8/27/98




ENVIRONMENTAL RESTORATION PROJECT OFFICE

MILESTONE REPORT
STATUS AS OF FEBRUARY 1993
% TARGET| EARLY | | CURRENT | EARLY | | ACTUAL| ACTUAL
WBSM  |OU/MILESTONE coMP.| | START | Finish | | START | FiNisH | | START | FinisH
6303019 |2107: AUG EPA REPORT SUBMITTED FY98 0.0 o/28/98 or28/98
6303019  |2107: SEP EPA REPORT SUBMITTED FY98 0.0 1012798 | | 10r27/98
6303019 (2107: OCT EPA REPORT SUBMITTED FY99 00 1173008 1 11/30/98 |
6303019  |2107: NOV EPA REPORT SUBMITTED FY99 0.0 12/20,98 12729198 |
6303019 |2107: DEC EPA REPORT SUBMITTED FY99 00 e | | 1127/99
03019 12107: JAN EPA REPORT SUBMITTED FY99 0.0 2/26/99 2/26/99 |
6303019 [2107: FEB EPA REPORT SUBMITTED FY99 0.0 3/29/99 3/29/99
6303019 |2107: MAR EPA REPORT SUBMITTED FY99 0.0 a1 | 421199
6303019 |2107: APR EPA REPORT SUBMITTED FY99 00 5/27/99 5/27/99
6303019 [2107: MAY EPA REPORT SUBMITTED FY99 00 6/28/99 6/28/99
6303019 2107: JUN EPA REPONT SUBMITTED FY99 00 7219 7127109
6303019 |2107: JUL EPA REPORT SUBMITTED FYa9 00 8/27/99 8/27/99
6303019 |2107: AUG EPA REPORT SUBMITTED FY99 00 9/27/99 9127199
6303019 |2107: SEP EPA REPORT SUBMITTED FY99 00 10127199 10/27/99 )
6303019 _ |2107: OCT EPA REPORT SUBMITTED FY00 00 11/29/99 11/20/99 ]
6303019 [2107: NOV EPA REPORT SUBMITTED FY00 0.0 1212809 | | 12128009 | B
6303019 |2107: DEC EPA REPORT SUBMITTED FY00 00 1/27/00 1/27/00
6303018 |2107: JAN EPA REPORT SUBMITTED FY00 00 212800 | 2/26/00
6303019 [2107: FEB EPA REPORT SUBMITTED FY00 00 7o | 3127100
6303019 |2107: MAR EPA REPORT SUBMITTED FY00 0.0 arimo | 4r27/00 _
6303019 |2107: APR EPA REPORT SUBMITTED FY00 00 5/30/00 5/30/00
6303019 [2107: MAY EPA REPORT SUBMITTED FY00 00 6/27/00 6/27/00
6303019 |2107: JUN EPA REPORT SUBMITTED FY00 00 7127100 7121100
6303019 |2107: JUL EPA REPORT SUBMITTED FY00 00 8/28/00 8/28/00
6303019 2107: AUG EPA REPORT SUBM'TTED FYOO 0.0 9/27/00 ) 9/27/00
6203019 |2107: SEP EPA REPORT SUBMITTED FY00 0.0 10/27/00 10/27/00
6303019 |2107: OCT EPA REPORT SUBMITTED FY01 00 11127100 11/27/00
6303019 |2107: NOV EPA REPORT SUBMITTED FY01 0.0 1212700 | 12/27/00
6303019 |2107: DEC EPA REPORT SUBMITTED FY01 00 1/29/01 1/29/01 __A
6303019 |2107: JAN EPA REPORT SUBMITTED FY0{ 0.0 227101 227101 .___
6303019 |2107: FEB EPA REPORT SUBMITTED FY01 00 3/27/01 327101 .
2107: MAR EPA REPORT SUBMITTED FY01 0.0 a1/ 4721101
" |2107: APR EPA REPORT SUBMITTED FY01 0.0 5/20/01 5/29/01
21




ENVIRONMENTAL RESTORATION PhOJECT OFFICE

MILESTONE REPORT
STATUS AS OF FEBRUARY 1993
wesH oU/ MILESTONE % TARGET| EARLY | | CURRENT | EARLY | | ACTUAL| AcTUAL
coMP.| | START | FiNiSH | | sTART | FiNISH | | START | FiNisH
6303019 [2107: MAY EPA REPORT SUBMITTED FY01 0.0 627101 6/27/01 -
6303019  [2107: JUN EPA REPORT SUBMITTED FYO1 0.0 7127101 7127/01
6303019 [2107: JUL EPA REPORT SUBMITTED FY01 0.0 827001 8/27/01
6303019  |2107: AUG EPA REPORT SUBMITTED FY09 0.0 9r27/01 927101
6303019 [2107: SEP EPA REPORT SUBMITTED FY01 0.0 10/29/01 | 102001 |
6303019  |2107: OCT EPA REPORT SUBMITTED FY02 00 12701 1172701 |
6303019  |2107: NOV EPA REPORT SUBMITTED FY02 00 12/27/01 12727101
6303019  |2107: DEC EPA REPORT SUBMITTED FY02 0.0 1/28102 | 172802 |
6303019 [2107: JAN EPA REPORT SUBMITTED FY02 2.0 2127102 2/27/02
6303019  |2107: FEB EPA REPORT SUBMITTED FY02 00 3127102 3/27/02
6303019 |2107: MAR EPA REPORT SUBMITTED FY02 00 4r29/0% 4/29/02
6303019  |2107: APR EPA REPORT SUBMITTED FY02 00 5/28/02 5/28/02
6303019  |2107: MAY EPA REPORT SUBMITTED FY02 00 6/27/02 6/27/02 L
6303019 |2107: JUN EPA REPORT SUBMITTED FY02 0.0 7129102 o2 | |
6303019  |2107: JUL EPA REPORT SUBMITTED FY02 0.0 a2 | sre7/02 |
6303019  |2107: AUG EPA REPORT SUBMITTED FY02 00 9127102 9/27/02
6303019 |2107: SEP EPA REPORT SUBMITTED FY02 00 '10/28/02 10/28/02
6303019 |2107: OCT EPA REPORT SUBMITTED FY03 0.0 127102 112702 |
6303019 [2107: NOV EPA REPORT SUBMITTED FY03 0.0 12127102 1227102
6303019 [2107: DEC EPA REPORT SUBMITTED FY03 0.0 1/27/03 2103 |
6303019  |2107: JAN EPA REPORT SUBMITTED FY03 0.0 227103 | 2273 |
6303019  |2107: FEB EPA REPORT SUBMITTED FY03 0.0 3/27/03 327103
6303019  |2107: MAR EPA REPORT SUBMITTED FY03 00 4/28/03 4/28/03
6303019 |2107: APR EPA REPORT SUBMITTED FY03 00 5/27/03 5/27/03
6303019  |2107: MAY EPA REPORT SUBMITTED FY03 0.0 6/27/03 6/27/03
6303019  [2107: JUN EPA REPORT SUBMITTED FY03 00 72803 | | 7/28/03
6303019 [2107: JUL EPA REPORT SUBMITTED FY03 0.0 8/27/03 8/27/03
6303019 |2107: AUG EPA REPORT SUBMITTED FY03 00 9/29/03 9/29/03
6303019 |2107: SEP EPA REPORT SUBMITTED FY03 0.0 10/27/03 10/27/03
6303019 |2107: OCT EPA REPORT SUBMITTED FY04 | 00 11127103 11/27/03
6303019 |2107: NOV EPA REPORT SUBMITTED FY04 00 12/29/03 12/29/03
6303019  |2107: DEC EPA REPORT SUBMITTED FY04 To00 1727/04 1/27/04
6303019  [2107: JAN EPA REPORT SUBMITTED FY04 0.0 2127104 2/27/04

™ .




ENVIRONMENTAL RESTORA {ION PROJECT OFFICE

MILESTONE REPORT
STATUS AS OF FEBRUARY 1993
% 1°0nET| EARLY | | CURRENT | EARLY | | ACTUAL| AcTUAL

WBSM _ |OU/MILESTOUNE COMP.| | SIART | FINISH | | START | FiNISH | | START | FiNISH

6303019 |2107: FEB EPA REPORT SUBMITTED FY04 0.0 3120104 3/20/04 '

6303019 |2107: MAR EPA REPORT SUBMITTED FY04 00 arIoa apmoa | |

6303019 {2107: APR EPA REPORT SUBMITTED FY04 00 527/04 5/27/04

6303019 |2107: MAY EPA REPORT SUBMITTED FY04 0.0 6/28/04 6/28/04 |

6303019  |2107: JUN EPA REPORT SUBMITTED FY04 "1 oo 27104 7127104

6303019  |2107: JUL EPA REPORT SUBMITTED FY04 0.0 8/27/04 8/27/04

6303019  |2107: AUG EPA REPORT SUBMITTED FY04 00 9727104 9127104

6303019 |2107: SEP EPA REPORT SUBMITTED FY04 00 10/27/04 10127104 B

6303019  |2107: OCT EPA REPORT SUBMITTED FY05 00 11720004 | 11129104

6303019 [2107: NOV EPA REPORT SUBMITTED FY05 00 12/28/04 12/28/04 |

6303019 |2107: DEC EPA REPORT SUBMITTED FY05 oo || 1/27/05 1127105

6303019 |2107: JAN EPA REPORT SUBMITTED FY05 oo || 2/28/05 | 228105

6303019 _ |2107: FEB EPA REPORT SUBMITTED FY05 00 3/28/05 3/28/05

6303019 |2107: MAR EPA REPORT SUBMITTED FY05 00 4127105 | arros

6303019 |2107: APR EPA REPORT SUBMITTED FY05 00 5727105 sros | |

6303019 [2107: MAY EPA REPORT SUBMITTED FY05 00 6/27/05 6127105

6303019 |2107: JUN EPA REPORT SUBMITTED FY05 0.0 7721005 7127105

6303019 |2107: JUL EPA REPORT SUBMITTED FY05 00 8729105 8/29/05 i ~

6303019 [2107: AUG EPA REPORT SUBMITTED FY05 0.0 9127105 9/27/05

6303019 |2107: SEP EPA REPORT SUBMITTED FY05 00 10/27/05 10/27/05

6303019  |2107: OCT EPA REPORT SUBMITTED FY06 00 11/28/05 1728005 |

6303019 [2107: NOV EPA REPORT SUBMITTED FY06 00 12/27/05 1227105

6303019 |2107: DEC EPA REPORT SUBMITTED FY06 0.0 1/27/06 1127106

6303019 |2107: JAN EPA REPORT SUBMITTED FY06 00 2727106 2/27/06

6303019 |2107: FEB EPA REPORT SUBMITTED FY06 00 armoe | | 3727106

6303019 |2107: MAR EPA REPORT SUBMITTED FY06 00 ar27106 4r27/06

6303019 |2107: APR EPA REPORT SUBMITTED FY06 0.0 5/30/06 5/30/06

6303019 |2107: MAY EPA REPORT SUBMITTED FY08 00 6/27/06 6/27/06

6303019 |2107: JUN EPA REPORT SUBMITTED FY08 00 127106 7127106

6303019 _ |2107: JUL EPA REPORT SUBMITTED FY06 00 | 8128/06 " 8/28/06 |

6303019 |2107: AUG EPA REPORT SUBMITTED FY06 0.0 9127/06 | 08

6303019 |2107: SEP EPA REPORT SUBMITTED FY06 0.0 10/27/06 wormos| | |
16303019 _ |2107: OCT EPA REPORT SUBMITTED FY07 00 11127106 11/27/06
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ENVIRONMENTAL RESTORATION PROJECT OFFICE

MILESTONE REPORT
STATUS AS OF FEBRUARY 1993
% | | TARGET| EARLY | | CURRENT | EARLY | | ACTUAL|{ACTUAL

WBSM _ |OU/MILESTONE comp.| | START | FINISH START | FINISH | | START | FINISH
6303019 |2107: NOV EPA REPORT SUBMITTED FY07 0.0 12127108 12/27/06
6303019 |2107: DEC EPA REPORT SUBMITTED FYO7 0.0 1120007 1/29/07
6303019 |2107: JAN EPA REPORT SUBMITTED FY07 0.0 27107 227107
6303019 |2107: FEB EPA REPORT SUBMITTED FY07 0.0 a7 37107
6303019 |2107: MAR EPA REPORT SUBMITTED FY07 0.0 ar7/07 ar27/07
6303019 |2107: APR EPA REPORT SUBMITTED FY07 0.0 sr29/07 | 5129/07
6303019 |2107: MAY EPA REPORT SUBMITTED FY07 0.0 si27/07 | _er27107
6303019 [2107: JUN EPA REPORT SUBMITTED FY07 0.0 77107 7127107
6303019 |2107: JUL EPA REPORT SUBMITTED FY07 0.0 8127/07 8127/07
6303019 |2107: AUG EPA REPORT SUBMITTED FY07 0.0 0127/07 9/27/07
6303019 [2107: SEP EPA REPORT SUBMITTED FY07 0.0 10/29/07 10729107
6303019 (2107 OCT EPA REPORT SUBMITTED FY08 00 1127007 11/27/07
6303019 |2107: NOV EPA REPORT SUBMITTED FY08 0.0 12/2707 1227107
6303019 |2107: DEC EPA REPORT SUBMITTED FY08 0.0 1/268/08 1/28/08
6303019 (2107: JAN EPA REPORT SUBMITTED FY08 00 227108 2/27/08
6303019 [2107: FEB EPA REPORT SUBMITTED FY08 00 3r27/08 ar27/08 _
6303019 |2107: MAR EPA REPORT SUBMITTED FY08 0.0 4128/08 4128108

6303019 |2107: APR EPA REPORT SUBMITTED FY08 00 5/27/08 5127108
6303019 |2107: MAY EPA REPORT SUBMITTED FY08 00 8/27/08 6708 | | '
6303019 |2107: JUN EPA REPORT SUBMITTED FY08 0.0 7128/08 7/28/08
6303019 |2107: JUL EPA REPORT SUBMITTED FY08 00 8r27/08 8/27/08
6303019 |2107: AUG EPA REPORT SUBMITTED FY08 0.0 9/29/08 9729108
6303019 [2107: SEP EPA REPORT SUBMITTED FY08 0.0 10127108 10/27/08
6303019 |2107: OCT EPA REPORT SUBMITTED FY09 0.0 “12/1108 12/1/08
6303019 [2107: NOV EPA REPORT SUBMITTED FY09 00 12r2008 | 12/20/08
6303019 |2107: DEC EPA REPORT SUBMITTED FY09 00 1127109 1/27/09
6303019 [2107: JAN EPA REPORT SUBMITTED FY09 0.0 2127109 2/27/09
6303019 [2107: FEB EPA REPORT SUBMITTED FY09 00 3127109 3127109
6303019 |2107: MAR EPA REPORT SUBMITTED FY09 00 | 42709 | ar7109
6303019 |2107: APR EPA REPORT SUBMITTED FY09 0.0 seroe | | 5127/09
6303019 |2107: MAY EPA REPORT SUBMITTED FY09 00 6/29/09 _6129/09 .
6303019 [2107: JUN EPA REPORT SUBMITTED FY09 0.0 _RTI09 7127109
6303019 __[2107: JUL EPA REPORT SUBMITTED FY09 0.0 BR27/09 8/27/09
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ENVIRONMENTAL RESTORATION PROJECT OFFICE

MILESTONE REPORT
STATUS AS OF FEBRUARY 1993
% TARGET | EARLY | | cURRENT | EARLY | | ACTUAL | AcTUAL
WBSM _ |OU/MILESTONE comp.| | sTanT | Fmism | | sTART | Fish | | sTART | FinisH
6303019 2107: AUG EP_A REPORT SUBMITTED FY09 0.0 9/28/09 9/28/09
6303019 |2107: SEP EPA REPORT SUBMITTED FY09 00 107109 | torz7r09 |
6303019 [2107: OCT EPA REPORT SUBMITTED FY10 00 11/30/09 11/30/09
6303019  |2107: NOV EPA REPORT SUBMITTED FY10 0.0 12/20/09 12120009 |
6303019 [2107: DEC EPA REPORT SUBMITTED FY10 0.0 2o | 12110
6303019 [2107: JAN EPA REPORT SUBMITTED FY10 00 2126/10 2/26/10
6303019 |2107: FEB EPA REPORT SUBMITTED FY10 00 ar29/10 3729110
6303019  |2107: MAR EPA REPORT SUBMITTED FY10 o0 armo | 4127110
6303019 |2107: APR EPA REPORT SUBMITTED FY10 00 sr27/10 | | _5R21/10
6303019 |2107: MAY EPA REPORT SUBMITTED FY10 00 6/28/10 6/28/10 -
6303019  |2107: JUN EPA REPORT SUBMITTED FY10 00 7127110 7121110
6303019  |2107: JUL EPA REPORT SUBMITTED FY10 00 8127110 8/27/10
6303019 |2107: AUG EPA REPORT SUBMITTED FY10 0.0 9/27110 9127110
6303019  |2107: SEP EPA REPORT SUBMITTED FY10 T 00 10127110 1027710 |
6303019 |2107: OCT EPA REPORT SUBMITTED FY11 00 11291101 11/29/10
6303019 |2107: NOV EPA REPORT SUBMITTED FY11 T00 12r2en0| 12128/10
6303019 |2107: DEC EPA REPORT SUBMITTED FY11 00 i | 1R71M
6303019 |2107: JAN EPA REPORT SUBMITTED FY11 0.0 2/28/11 2/28/11 |
6303019 |2107: FEB EPA REPORT SUBMITTED FY11 _ 00 a8/ 3/28/11
6303019  |2107: MAR EPA REPORT SUBMITTED FY11 00 42T a7
6303019 |2107: APR EPA REPORT SUBMITTED FY11 00 5127111 5/27/11
6303019  |2107: MAY EPA REPORT SUBMITTED FY11 00 6271 | 6/27/11
6303019 |2107: JUN EPA REPORT SUBMITTED FY11 00 I 2111
6303019  |2107: JUL EPA REPORT SUBMITTED FY11 00 8/29/11 89/
6303019  |2107: AUG EPA REPORT SUBMITTED FY11 00 9127111 927111
6303019 |2107: SEP EPA REPORT SUBMITTED FY11 00 1027111 1027111
6303019 |2107: OCT EPA REPORT SUBMITTED FY12 0.0 11/28/11 11/28/11|
6303019 |2107: NOV EPA REPORT SUBMITTED FY12 0.0 12711 21|
6303019 |2107: DEC EPA REPORT SUBMITTED FY12 00 1112 112
6303019 |2107: JAN EPA REPORT SUBMITTED FY12 00 227112 27112
6303019 |2107: FEB EPA REPORT SUBMITTED FY12 0.0 arIN2 a2
6303019 |2107: MAR EPA REPORT SUBMITTED FY12 00 AR7N2 a2
16303019 |2107: APR EPA REPORT SUBMITTED FY12 0.0 5/29/12 5/20/12




ENVIRONMENTAL RESTORATION PROJECT OFFICE
MILESTONE REPORT

STATUS AS OF FEBRUARY 1993

wesu  lou/miLESTONE % | | TARGET| EARLY | | CURRENT | EARLY | | AcTuAL|AcTUAL
comp.| | START | FinisH | | sTART | FiNisH | | START | Finish

6303019 |2107: MAY EPA REPORT SUBMITTED FY12 0.0 62712 6127112

6303019 |2107: JUN EPA REPORT SUBMITTED FY12 0.0 727112 2712

6303019 |2107: JUL EPA REPORT SUBMITTED FY12 0.0 8127/12 82712

6303019 |2107: AUG EPA REPORT SUBMITTED FY12 0.0 97112 9127112

6303019 |2107: SEP EPA REPORT SUBMITTED FY12 0.0 tor20/12 10/29/12 |

6303019 |2107: OCT EPA REPORT SUBMITTED FY13 0.0 1112712 1reinz|

6303019 |2107: NOV EPA REPORT SUBMITTED FY13 0.0 1212712 1202712

6303019 |2107: DEC EPA REPORT SUBMITTED FY13 0.0 1128113 283 |

6303019 [2107: JAN EPA REPORT SUBMITTED FY13 0.0 2127113 2127113

6303019 |2107: FEB EPA REPORT SUBMITTED FY13 0.0 32713 aRTN3

6303019 _ |2107: MAR EPA REPORT SUBMITTED FY13 0.0 4729113 412913

6303019 (2107: APR EPA REPORT SUBMITTED FY13 0.0 5/28/13 5/28/13

6303019 |2107: MAY EPA REPORT SUBMITTED FY13 0.0 6/27/13 62713 |

6303019 [2107: JUN EPA REPORT SUBMITTED FY13 0.0 7129113 7129113

6303019 |2107: JUL EPA REPORT SUBMITTED FY13 00 82713 | 812713

6303019 |2107: AUG EPA REPORT SUBMITTED FY13 00 927113 92113

6303019 _ [2107: SEP EPA REPORT SUBMITTED FY13 00 10/28/13 10/28/13

6303019 |2107: OCT EPA REPORT SUBMITTED FY14 0.0 1127113 11227113

6303019 |2107: NOV EPA REPORT SUBMITTED FY14 0.0 12127113 12127113

6303019 [2107: DEC EPA REPORT SUBMITTED FY14 0.0 1127114 127114

6303019 [2107: JAN EPA REPORT SUBMITTED FY14 0.0 2127114 227114

6303019 _ |2107: FEB EPA REPORT SUBMITTED FY14 0.0 ar27/14 3i2714

6303019 |2107: MAR EPA REPORT SUBMITTED FY14 0o | 4128/ ar28/4

6303019 |2107: APR EPA REPORT SUBMITTED FY14 0.0 527114 s/27/14

6303019 |2107: MAY EPA REPORT SUBMITTED FY14 00 6/27/14 eeria | |

6303019 [2107: JUN EPA REPORT SUBMITTED FY14 0.0 712814 7128/14 1

6303019 |2107: JUL EPA REPORT SUBMITTED FY14 0.0 8127114 827114

6303019 |2107: AUG EPA REPORT SUBMITTED FY14 00 9/129/14 9r29/14 |

6303019 |2107: SEP EPA REPORT SUBMITTED FY14 00 102714 | 10/27/14

6303019 |2107: OCT EPA REPORT SUBMITTED FY15 00 172714 11127114

6303019 |2107: NOV EPA REPORT SUBMITTED FY15 0.0 12/29/14 12129/14

6303019 |2107: DEC EPA REPORT SUBMITTED FY15 00 1127115 121115

6303019 __|2107: JAN EPA REPORT SUBMITTED FY15 0.0 227115 227115




ENVIRONMENTAL RESTORATION PROJECT OFFICE

MILESTONE REPORT
STATUS AS OF FEBRUARY 1993

% | | TARGET| EARLY | | CURRENT | EARLY | | ACTUAL|ACTUAL
WBSM__ |OU/MILESTONE | cOMP.| | START | FiNiSH | | START | FiMisH | | siARt | FINiSH
6303019 [2107: FEB EPA REPORT SUBMITTED FY15 0.0 ar7Ns 3r7Ns
6303019  2107: MAR EPA REPORT SUBMITTED FY15 0.0 ar7ns | ar21i1s |
6303019 |2107: APR EPA REPORT SUBMITTED FY15 0.0 127115 | sR715
6303019 2107: MAY EPA “EPORT SUBM'TTED FY15 0.0 -6/29/15 v 6/29/15
6303019 |2107: JUN EPA REPORT SUBMITTED FY15 0.0 7127115 712715
6303019 [2107: JUL EPA REPORT SUBMITTED FY15 00 sr7ns | | 8127115
6303019 [2107: AUG EPA REPORT SUBMITTED FY15 0.0 9r8N1S 9128/15
6303019 |2107: SEP EPA REPORT SUBMITTED FY15 0.0 10227/15 | 10127115
6303019 [2107: OCT EPA REPORT SUBMITTED FY16 0.0 11127115 1127115
6303019 |2107: NOV EPA REPORT SUBMITTED FY16 00 12/28/15 12/28/15
6303019 [2107: DEC EPA REPORT SUBMITTED FY16 0.0 127116 121116
6303019 __|2107: JAN EPA REPORT SUBMITTED FY16 00 2120116 212916
6019 |2107: FEB EPA REPORT SUBMITTED FY16 0.0 312816 3128116
6303019 |2107: MAR EPA REPORT SUBMITTED FY16 00 aIne 41116
6303019 [2107: APR Fr'A REPORT SUBMITTED FY16 0.0 5127/16 5127116
6303018 '~107: MAY i i A REPORT SUBMITTED FY16 00 ‘6716 eetne | | '
6303019 |2107: JUN EPA REPORT SUBMITTED FY16 0.0 7121116 e | | |
6303019 [2107: JUL EPA REPORT SUBMITTED FY16 00 829016 8/29/16
6303019 |2107: AUG EPA REPORT SUBMITTED FY16 00 9/27/16 912716
6303019 |2107: SEP EPA REPORT SUBMITTED FY16 0.0 10127116 10127116
6303019 |.107: OCT EPA REPORT SUBMITTED FY17 0.0 11/28/16 11128116
6303019 [2107: NOV EPA REPORT SUBMITTED FY17 0.0 12127116 12/27/16 R
6303019 |2107: DEC EPA REPORT SUBMITTED FY17 0.0 ARINT 1RINT
6303019 |2107: JAN EPA REPORT SUBMITTED FY17 0.0 2217 22117
6303019 |2107: FEB EPA REPORT SUBMITTED FY17 00 7 | | ARTNT
6303019 |2107: MAR EPA REPORT SUBMITTED FY17 00 “arInT | arTn7
6303019 |2107: APR EPA REPORT SUBMITTED FY17 00 513017 | 53017
6303019 [2107: MAY EPA REPORT SUBMITTED FY17 00 627117 8127117 N
6303019 [2107: JUN EPA REPORT SUBMITTED FY17 oo || |77 | 1RIM7
6303019 [2107; JUL EPA REPORT SUBMITTED FY17 00 8128117 | erzen7
w3 [2107: AUG EPA REPORT SUBMITTED FY17 oo || 9121117 927117 .
6303019 |2107: SEP EPA REPORT SUBMITTED FY17 102117 10/27/17 N
6303019 |2107: OCT EPA REPORT SUBMITTED FY18 1127117 1127117




ENVIRONMENTAL RESTORATION PROJECT OFFICE

MILESTONE REPORT
STATUS AS OF FEBRUARY 1993
% TARGET| EARLY | | CURRENT | EARLY | | AcTuAL|ACTUAL
wasMm OU/MILESTONE comp.| | START | FinisH | | START | FinisH | | START | FiNISH
6303019  |2107: NOV EPA REPORT SUBMITTED FY18 0.0 1227117 1212717 '
6303019  |2107: DEC EPA REPORT SUBMITTED FY18 0.0 1r2ens | 1120118
6303019  |2107: JAN EPA REPORT SUBMITTED FY18 a0 2718 | 2R7118
6303019  [2107: FEB EPA REPORT SUBMITTED FY18 0.0 e | 3r718
6303019  |2107: MAR EPA REPORT SUBMITTED FY18 00 42718 | artne |
6303019  |2107: APR EPA REPOART SUBMITTED FY18 00 5/20/18 | 5r29/18 |
6303019 2107: MAY EPA REPORT SUBMITTED FY18 0.0 6/27/18 6/27/18 -
6303019  [2107: JUN EPA REPORT SUBMITTED FY18 0.0 72118 | 7127118 |
6303019 [2107: JUL EPA REPORT SUBMITTED FY18 00 827118 8/27/18
6303019 [2107: AUG EPA REPORT SUBMITTED FY18 00 92718 9r27/18
6303019  |2107: 4TH QUARTER REPORT SUBMITTED TO EPA 00 101502 10/15/02
6303019  [2107: 1ST QUARTER REPORT SUBMITTED.TO EPA 00 11503 | 171503 |
6303019  |2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4/15/03 4/15/03
6303019 |2107: 3RD QUARTER REPORT SUBMITTED TO EPA 00 7115/03 7115103
6303019 |2107: 4TH QUARTER REPORT SUBMITTED TO EPA 00 10/15/03 10/15/03
6303019 |2107: 1ST QUARTER REPORT SUBMITTED TO EPA 00 1/15/04 1/15/04
6303019 |2107: 2ND QUARTER REPORT SUBMITTED TO EPA 00 4715004 | 4/15/04
6303019  (2107: 3RD QUARTER REPORT SUBMITTED TO EPA 00 7/15/04 7115/04
6303019  |2107: 4TH QUARTER REPORT SUBMITTED TO EPA 00 10/15/04 10/15/04
6303019  |2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/18/05 1/18/05
6303019 |2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4115005 ansmos |
6303019  |2107: 3RD QUARTER REPORT SUBMITTED TO EPA 00 nsi05 | 7/15/05
6303019  |2107: 4TH QUARTER REPORT SUBMITTED TO EPA 00 10/17/05 10/17/05 |
6303019  |2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 117106 | 117/06
6303019  |2107: 2ND QUARTER REPORT SUBMITTED TO EPA 00 | antos | | an7ne |
6303019 |2107: 3RD QUARTER REPORT SUBMITTED TO EPA 00 717106 7006
6303019 2107: 4TH QUARTER REPORT SUBMITTED TO EPA 00 10/16/06 10/16/06
6303019  |2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/16/07 1116107 i
6303019  |2107: 2ND QUARTER REPORT SUBMITTED TO EPA 00 4/16/07 4716/07
6303019  (2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7116107 716007
6303019  |2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/15/07 10/15/07
6303019  |2107: 1ST QUARTER REPORT SUBMITTED TO EPA 00 1/15/08 1115108
6303019 |2107: 2ND QUARTER REPORT SUBMITTED TO EPA 00 41158 4/15/08
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ENVIRONMENTAL RESTORATION PROJECT OFFICE
MILESTONE REPORT

STATUS AS OF FEBRUARY 1993

% TARGET| EARLY | | CURRENT | EARLY | | ACTUAL | ACTUAL
WBSM  [OU/MILESTONE comp.| | START | FiniSH START | FINISH | | START | FiNisH
6303019 [2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/15/08 7115108
6303019 [2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/15/08 | 10/15/08 |
6303019 |2107: 1ST QUARTER REPORT SUBMITTED TO EPA 00 115009 11509 |
6303019 |2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4/15/09 415009 |
6303019 __|2107: 3AD QUARTER REPORT SUBMITTED TO EPA 00 715109 7/15/09
6303019 [2107: 4TH QUARTER REPORT SUBMITTED TO EPA 00 1011500 | 101509 |
6303019 [2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 11510 | 1/15/10
6303019 [2107: 2ND QUARTER REPORT SUBMITTED TO EPA 00 415110 4115/10
6303019 |2107: 3D QUARTER REPORT SUBMITTED TO EPA 00 msno | 7115110
6303019  |2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/16/10 | 1011510 |
6303019 |2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 11811 118/11
6303019 |2107: 2ND QUARTER REPORT SUBMITTED TO EPA 00 ansmi | 4nsin
6303019 |2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0o | 7511 msi |
6303019 [2107: 4TH QUARTER REPORT SUBMITTED TO EPA 00 10171114 101711
6303019 [2107: 1ST QUARTER REPORT SUBMITTED TO EPA 00 | {_ M2 mnmz |
6303019  [2107: 2ND QUARTER REPORT SUBMITTED TO EPA 00 anenz | anen2
6303019 [2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 716/12 nenz |
6303019 _ [2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/15/12 11s/12 |
6303019 |2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1sn3 | 111513
6303019 |2107: 2ND QUARTER REPORT SUBMITTED TO EPA 00 41513 4115113
6303019 |2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 msna | msns |-
6303019 |2107: sTH QUARTER REPORT SUBMITTED TO EPA 0.0 101513| tonsna|
6303019 _ [2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 11514 nsna |
6303019 |2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 ansna | 41514
6303019 |2107: 3RD QUARTER REPORT SUBMITTED TO EPA 00 715/14 nsna |
6303019 [2107: 4TH QUARTER REPORT SUBMITTED TO EPA 00 1011514 | 10/15/14
6303019 |2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1115/15 115115
6303019 |2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 ansins | 415115
6303019 |2107: 3RD QUARTER REPORT SUBMITTED TO EPA 00 715115 | 711515
g0 1n  12107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/15/15 10/15/15
6o 2107 1ST QUARTER REPORT SUBMITTED TO EPA 00 1/15/16 115116 |
6303019 |2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 ansie | “ansne

le303u19  [2107: 3RD QUARTER REPORT SUBMITTED TO EPA 00 71845 715116




ENVIRONMENTAL RESTORATION PROJECT OFFICE

MILESTONE REPORT
STATUS AS OF FEBRUARY 1993
% TARGET| EARLY | | current | EARLY | | AcTUAL| ACTUAL

WBSM  JOU/MILESTONE COMP.| | START | FINISH START | FINISH | | START | FINISH
6303019  |2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 1017116 101716

6303019 |2107: 1ST QUARTER REPORT SUBMITTED TO EPA 00 e | ninz

6303019  |2107: 2ND QUARTER REPORT SUBMITTED TO EPA 00 anmr anmr |

6303019 |2107: 3RD QUARTER REPORT SUBMITTED TO EPA 00 iy mnine

6303019  |2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/16/17 1016/17

6303019 |2107: 1ST QUARTER REPORT SUBMITTED TO EPA 00 1nens | 1ens |

6303019  |2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 a16ns’ anens |

6303019 |2107: 3RD QUARTER REPORT SUBMITTED TO EPA 00 716/18 7116118 |

6305069  |2110: PROJECT COMPLETE 0.0 9r28/18 9/28/18

P .Y




~ SECTION 12
CHANGE CONTROL LOG




INSTALLATION: LOS ALAMOS

ENVIRONMENTAL RESTORATION PROGRAM OFFICE

BASELINE CHANGE ACTIVITY LOG

PREPARED BY: _ Sam Montoya, Project Control Officer DATE: February 28, 1993

BCP# BCP TITLE NITATED| sTATUS WBS # - SUBPROJECT TITLE bl ATHGTY 00
TECH SCH | COST | LEVEL 2JLEVEL 1

Tl e R IR R E

Townsites 52192 4 | ADS 071 146 tnem | x | x | x| X

Townsiles s 4 | A0S e Lasaiaten | x | X | x| X

]+ | 355 1isutaoom | % | % | 3 |3

e R Far s R E

LANL92:2 | impoundment Gioswrs | 51992 4 | ADR 1157 1a3s T tem | x | x | x| X

TA-35, TSL-125, Surface s19/920 4 | ADS 1093: 1.4.2.1.5.10 (old) X1 X

impoundment Closure ADS 1093: 1.4.2.6.1.10 (new) X X
LANL-93-1 | Canyons Assessment 10/11/92) 4 282 1323 é?g:gzng/‘g) ))é )): ))E § §
omasz | vernoomennen _Jovee| 358708 vesves® X T TX T (X
T ome o |ASRISeT paRrezEm [ x|
Dnisss | o mzmrare  |omes| « |MSio aziEe @@ | x [ x | X |5 |3
avsas | e R R R R
) I e R 3 S P R PR E

STATUS KEY: (1) Potential; (2) Los Alamos Approved; (3) ERPO BCCB Review; (4) ERPO BCCB Approved; (5) ERPO BCCB Denied;
(6) EM BCCB Review; (7) EM BCCB Approved; (8) EM BCCB Denied; (9) Dropped.

An "x" denotes that a BCP proposes to change the technical, schedule, and/or cost baseline. In addition, an "x" denotes that Level 1

and/or Level 2 BCCB approval is required,

ThA 4Mm.de .3 § NS



ENVIRONMENTAL RESTORATION PROGRAM OFFICE
BASELINE CHANGE ACTIVITY LOG

INSTALLATION: LOS ALAMOS

PREPARED BY: _ Sam Montoya, Project Control Officer DAIE: February 28, 193
BCP APPROVAL
DATE CHANGE TO: X
BCPe BCPTITLE INITIATED| STATUS WBS # - SUBPROJECT TITLE AUTHOWTY ()
vecn | scu | cost |iever2liever o

-93- . - ADS 1082: 1.4.2.1.5.7 (old)
LANL-93-7 TA-11,12,16,24,25,28,37 | 10/1/02] 4 ADS 1082 6.1.0.7 (new)

o | iz 4o e IR
s | s e R
LANL-93-10 | TA-18,27,65 1on/e2] 4 ﬁgs 1 oo 1-‘1‘-2-1-3-‘;3 gold)
LANL-93-11] TA-2,41 10/1/92) 4 Qgg }833 6-:- -}-?dl:v)(old)
LANL-93-12] TA-20,53,72 : sonseal 4 gggngg t1i.1.1.1.(5r.‘:§v)(o|d)
LANL-93-13] TA-21 - sonrez 4 :gguggi s'ﬁ' .(sdg )(old)
LANL-03-14 |  TA-6, 7,22, 40,58, 62 sormal a4 | ARS1111: 1.42.1.5.14 (0ld)

ADS 1111: 6.1.1.4 (new)

ADS 1114: 1.4.2.1.5.15 (old)
ADS 1114: 6.1.1.5 (new)

ADS 1122: 1.4.2.1.5.16 (old)
LANL-93-16 |  TA-33,70 10192 4 | Ap51122: 6.1.1.6 (new)

LANL:93-17 |  TA-35, Waste Ol Pits Closure | 101/92| 4 | ADS 1127: 6147 (heny

ADS 1129: 1.4.2.1.5.17 (ol
LANL-93-18 ;";'4. 5, 35, 42, 48,52, 55,63, | 10/1/92] 4 ADS 11 23; 6.1.1.8 (Snew)(o 9

~ADS 1130: 1.4.2.1.5.18 (0id)
LANL-93-19|  TA-36, 68, 71 10192 4 | Aps 1130: 6.1.1.9 (new)

LANL-93-15 TA-3, 30, 59, 60, 61, 64 10/192] 4

¢ ¢ |3¢ 3¢ |3¢ 3¢ | >¢ 3¢ |3 3¢ [5¢ >¢ [>¢ 5¢ [>¢ 3¢ [>e >¢ [>¢ >¢ [>< > | > > [ >
¢ 3¢ [ 3¢ 3¢ 3¢ 3¢ [ 3¢ 3¢ | 3¢ 3¢ [3¢ ¢ [>¢ 3¢ [>< ¢ e ¢ [>< >¢ [>< ¢ [>e ¢ P ¢
5¢ 3¢ 3¢ 3¢ | >¢ 3¢ | 3¢ 3¢ 3¢ 3¢ [3¢ 3¢ |3¢ 3¢ [>¢ 3¢ Ipe 3¢ |>¢ > >¢ >¢ | 3¢ ¢ <
¢ 3¢ | 3¢ 3¢ [ 3¢ 3¢ [ 3¢ 3¢ | 3¢ 3¢ [3¢ ¢ [3¢ 3¢ [¢ ¢ o< 3¢ [>< >¢ |>¢ ¢ | ¢ >¢ < <
¢ 3¢ | 3¢ 3¢ 3¢ 3¢ | ¢ ¢ | 3¢ 3¢ | 3¢ 3¢ [ 3¢ 3¢ 3¢ 3¢ [>¢ 3¢ [ >¢ >¢ 3¢ >¢ | > > [>< >

STATUS KEY: (1) Potential; (2) Los Alamos Approved; (3) ERPO BCCB Review; (4) ERPO BCCB Approved; (5) ERPO BCCB Denied;
(6) EM BCCB Review; (7) EM BCCB Approved; (8) EM BCCB Denied; (9) Dropped.

AM denotes that a BCP proposes to change the technical, schedule, and/or cost baseline. In addition, an “x" denotes that Level 1
~.or Level 2 BCCB approval is required. .

o EM-13xrBCP LOG




ENVIRONMENTAL RESTORATION PROGRAM OFFICE
BASELINE CHANGE ACTIVITY LOG

INSTALLATION: LOS ALAMOS

PREPARED BY: __Sam Montoya, Project Control Officer DATE: February 28, 1993
BCP# BCP TITLE INII#ATTEED STATUS WBS # - SUBPROJECT TITLE bl 2$¢SSR$V&L)
TECH SCH COST | LEVEL 2JLEVEL 1
LANL-93-20 | TA-39 10/1/92] 4 ﬁgg e, e‘sﬁ?lié’?ﬁl&f‘"d’ x I x | x|x X
ANLss21 | Tdo.ScapDeoraionSte | grgg 4 | ADSTIS LaRteeom | XX X X[ )
LANL-93-22 | TA-43 10/1/821 4 233 1196, éi?lgi'(sﬁi%md) X 1x | x| X
LANL-93-23 | TA-46 10192 4 | ADS 1140 é:?:%:é‘?aiw“” x| x| x|X ] x
LANL-93-24 | TA-49 101/92| 4 ﬁgg 1144 Z;j?jﬁ;l‘(s,;ﬁﬁ,,‘”‘” x| x| x| X X
LANL93.25 | A0 10192 | 4 | abs 114z 6125 mem | X | x | x | x | x
LANL-93-26 | TA-51,54 10/1/92| 4 ﬁgg 1148 ;I?Igié'?ﬁiwm XX L X {Xx | x
LANL93.27 | TAS 10192 4 |aps s srzrmem | X L X L3 1X L X
LANL-93-28 | TA-8,9,23,69 10192 4 :gg Her éi?:i:é‘?ﬁi?v{”‘” L x | X X X
LANL-93-290 | Technical Support - Assessment | 10/1/92 4 ﬁgg g}gg é:g:g:l'zr"iv(f)"d) § § i § ),é
s | bereda Ao Pogan | igueg| 4 | ADSZIOT 182103 M (XX | X [X |
LANL-93-31 Mobile Laboratories 10/1/92| 4 ﬁgg g}:g éggéznz‘ff;'d) )>§ ))§ i § §

STATUS KEY: (1) Potential; (2) Los Alamos Approved; (3) ERPO BCCB Review; (4) ERPO BCCB Approved; (5) ERPO BCCB Denied,;
(6) EM BCCB Review; (7) EM BCCB Approved; (8) EM BCCB Denied; (9) Dropped.

An "x" denotes that a BCP proposes to change the technical, schedule, and/or cost baseline, In addition, an "x" denotes that Level 1
and/or Level 2 BCCB approval is required.

EM.-12draCtP L OG



SECTION 13
ATTACHMENT ADS 2105




ADS 2105

&



ADS 2105

ANALYTICAL CHEM/INSTR. DEV.
; M70B 3000
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RN curRBCWS [ ] CURRACWP ——8—— CUMBCWS ——O—— CUMACWP
1: ANALYTICAL CHEWINSTRU DEV.

M70B Prior Oct Nov Dec Jan Fed Mar Apr May Jun Jul Aug Sep
CURR BCWS 0 [ 0 0 0 0 0 0 0 0 0 0
CURR BCWP 0 0 0 0 0
CURR ACWP 0 ) 0 0 0

[}

CUMBCWS | 19388 1838.9 1938.9 19389 1838.9 1838.9 $238.9 1938.9 1838.9 1938.9 16389 | 19389 | 19388
CUMBCWP | 19388 1838.9 1938.9 1938.9 1938.9 1938.9
CUM ACWP | 19389 1838.9 1938.9 1938.9 1938.9 1938.9

BUDGET COST VARIANCE CYp Cyp % TREND JCHANGE

Work  Work Schedule  Cost  Schedule  Cost | Trend { Allocation | Expended] VAR %
CURRENT YEAR PLAN | Scheduled Performed] ACWP $ $ % 9
Cum for CYP 00 | o0 0.0 00 | o0 | oo0% | o.0% 0.0 0.0 0.0% 0.0 0.0%

AT
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APPLIED SITE ASSESS
M70C
1 1400
- . 0 oY - | —— »
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= 11200 S
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BB CURRBCWS [ | CURRACWP —=—— CUMBCWS ——(—— CUMACWP
2: APPLIED SITE ASSESS -
M70C Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
CURR BCWS 0 0 0 0 0 0 0 0 0 0 0
CURR BCWP 0 0 0 0 0
CURR ACWP 0 0 0 0 0
cuMBCWS | 1394 1394 1394 1394 1394 1334 1394 1394 1394 1384 1394 1384 1384
cCUMBCWP | 1384 1394 1384 1394 1394 1394
CUMACWP | 1384 1394 1354 1394 1394 1394
BUDGET COST VARIANCE CYP CYP % TREND 1CHANGE
Work Work Schedule  Cost  Schedule Cost Trend { Allocation | Expended] VAR %
JcURRENT YEAR PLAN ] scheduled Performed] ACwWP ) $ % %
| cum tor cYP 00 | o0 0.0 o0 | oo | oox% | o00% 0.0 0.0 0.0% 0.0 0.0%
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ENVIRON ENG +iLOT STUDY
M70D
120
110 + 1900
100 1700
E 3 1500 2
g - 1300 =
= + 11008
[72]
a 900 -
L 4
1 700
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100
- - > s £ - A © b > [ =4 = o> Q.
o) 3] 8 el =]
2 8 3 & 8 2 £ & § 5 3 2 &
EEEEEEE cURRBCWS [ ] CURRACWP ——8—— CUMBCWS ——O—— CUMACWP
: ENVIRON ENG PILOT STUDY L
M70D Prior Oct Nov Dec Jan Feb Mar Apt May Jun Jul Aug Sep
CURR BCWS 30.3 26 303 274 274 33.2 31.7 289 3.7 313 31.7 303
CURR BCWP 30.2 262 302 27.4 27.6
CURR ACWP B84 372 2.1 30.8 26.9
CUM BCWS 821.5 951.8 or7.8 1008.1 1035.5 1062 ¢ 1096.1 11278 1156.7 1188.4 1219.7 12514 12817
CUM BCWP 9215 951.7 8779 1008.1 1035.5 1063.1
CUM ACWP 921.5 969.9 1007.1 1049.2 1080 11069
BUDGET COST VARIANCE cYp CcYP % | TREND fcHANGE
Work  Work Schedule  Cost  Schedule Cost | Trend | Allocation ] Expended] VAR %
JCURRENT YEAR PLAN |Scheduied Performed] AcwP $ $ % %
{ Cum tor CYP w4 | 16 | 1854 02 | 438 | oo | s0e% | 042 | 302 | s1.5% 0.0 0.0%
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FIMAD
M70E
250 E 6000
- 5000
'_:5 200 ' g
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R CURRBCWS [ | CURRACWP ——®—— CUMBCWS ———— CUMACWP
bs: FImAD
M70E Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep -
CURR BCWS 231.1 198.1 215 194.5 194.5 2354 225.2 204.7 225.2 2185 2252 215ﬁ
CURR BCWP 224 191.2 214 193.7 196.3
CURR ACWP 88.3 105.6 165.7 206.8 209.9
CUMBCWS | 31237 33548 3552.9 3767.9 3962.4 4156.9 4392.3 4617.5 48222 5047 .4 5262.4 5487.6 5702.6
CUMBCWP | 31237 3347.7 35389 3752.9 3946.6 41429
CUM ACWP | 31237 3212 33176 3483.3 3690.1 3900

BUDGET COST _ VARIANCE Cyp CcYp % TREND JCHANGE
Work Work Schedule Cost Schedule Cost Trend ] Allocation | Expended] VAR %
LCURRENTYEAR PLAN §Scheduled Performed] ACWP $ $ % %

| cum for cYP 10332 | 10192 | 7763 | -140 | 2420 | o0 | 238% | 23220 | 25788 | 304% | s000 | 31.0%
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RECORD MANAGEMENT (RPF)
M70F
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CU°RBCWS [ CURRACWP ——8—— CUMBCWS ——O—— CUMACWP

J6: RECORD MANAGEMENT (RPF)
M- Prior Oct Nov Dec Jan Feb Mar Apt May Jun Jul Aug Sep

CURR 6CWS 76.9 65.9 76.9 77.2 772 83.4 89.4 81.2 85.4 76.9 80.6 76.9
CURR BCWP 76.6 66.6 76.5 77.2 7.2
CURR ACWP £6.9 63.7 86.9 70.1 66.4

CUMBCWS |- 13713 1448.2 1514.1 1591 1668.2 1745.4 1838.8 1928.2 2008 4 20988 | 21757 | 2266.3 | 23332
CUMBCWP { 1371.3 1447.9 1514.5 1581 1668.2 1745.4 ]
CUM ACWP | 13713 1428.2 1491.9 1578.8 1648.9 1715.3

BUDGET COST VARIANCE CYP cyp % TREND JCHANGE
Work Work Schedule Cost Schedule Cost Trend § Allocation § Expended] VAR %
CURRENT YEAR PLAN {Scheduied Performed] ACWP $ $ % %

Cum for CYP EREEIEEZRIET 00 | 3.1 | o0 | so% | ®1.8 | 9e1e | 358% 0.0 0.0%
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DECISION ANALYSIS
M70G
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EEEREEEEN CURRBCWS [ | CURRACWP ——®—— CUMBCWS ——O—— CUMACWP
: DECISION ANALYSIS
M70G l Prior Oct Nov Dec Jan Feb Mar Apt May Jun Jut Aug Sep
CURR BCWS 61.2 525 61.2 554 55.4 67.1 64.1 58.3 84.1 61.3 64.1 612
CURR BCWP 61 53 61 554 557
CURR ACWP 85 183 159.3 794 44
cumBcws | 6309 | 6921 | 7446 | 8058 | 812 | 9166 | 9837 | 10478 | 11064 | 11702 | 12315 | 12956 | 13568
{cumBscwp| 6308 6919 | 7448 805.9 861.3 917
CUMACWP] 6309 | 6394 | 6577 817 8964 | 8524
BUDGET COST VARIANCE _ CcYP CcYP % | TREND JCHANGE
Work  Work Schedule  Cost  Scheduie  Cost | Trend | Allocation | Expanded] VAR %
CURRENT YEAR PLAN ] Scheduled Performed] ACWP s ) % %
| cum tor CYP 2857 | 2861 | 2215 o4 | 648 | o0 | 26% | 6617 | 7259 | 305% 0.0 0.0%
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RISK ASSESSMENT
M70H
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IS CURRBCWS [ ] CURRACWP —®—— CUMBCWS ——O—— CUMACWP

]s: RISK ASSESSMENT

L Mrod Priot Oct Nov Dec Jan Feb Mar Apr Luq Jun Jul Aug Sep
CURR BCWS 433 371 433 39.1 39.1 474 453 412 453 a3 453 433
CURR BCWP 43.1 374 432 389 395
CURR ACWP 0 82 62 72 523
CUMBCWS | 247 68 1051 | 1484 | 1875 | 2268 274 3193 | 3605 | 4058 | 4491 | 4944 | s377
CUMBCWP| 247 67.8 1052 | 1484 | 1873 | 2088
CUMACWP| 247 247 329 94.9 1021 | 1544
BUDGET COST VARIANCE cYp cYp % ] TREND JCHANGE
Work  Work Schedule  Cost  Schedule  Cost | Trend ] Aliocation § Expended] VAR %
CURRENT YEAR PLAN ] Scheduled Performed] ACWP $ s % %
Cum for CYP 2019 | 2021 | 127 02 | 724 | 00 ] 350% | 408 | 5130 | 253% | 2000 | 39.0%




ADS 2105

DRILLING SUPPORT TEAM
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EEREERN CURRBCWS [ I CURRACWP —®—— CUMBCWS ——— CUMACWP

11; DRILLING SUPPORT TEAM

M70J Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

CURR BCWS 67.4 51.7 67.4 61 61 72.9 1052 47.3 52 497 52 48.7
CURR BCWP 67.1 £8.2 67.2 61 61.1
CURR ACWP, 48.9 40.2 44.5 39 58.4

CUMBCWS | 3161 383.5 4412 508.6 568.6 630.6 703.5 1755.5 | 1802.8 | 18548 § 19045 | 19565 | 2006.2

CUM BCWP | 3161 383.2 4414 508.6 569.6 630.7

CUM ACWP| 3161 366 408.2 450.7 489.7 548.1

BUDGET COST VARIANCE CYP Cyp % TREND JCHANGE
Work Work Schedule  Cost  Schedule  Cost Trend | Allocation | Expended] VAR %
JCURRENT YEAR PLAN }Scheduled Performed] ACWP $ $ % %

| cum tor CYP 3145 | 3146 | 2320 01 | 86 | 00 | 263% | 1607.6 | 16901 | 137% | 2000 | 11e%
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GEOCHEMISTRY SUPPORT TEAM
M70K

1S02 KNo

CURR BCWS CURRACWP ——8—— CUMBCWS ——C+— CUMACWP

j12: GEOCHEMISTR SUPPORT TEAM

M70K Pr: Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
CURR BCWS 174 149 174 15.7 157 18.1 18.2 16.6 18.2 17.4 18.3 174
CURR BCWP 173 15.1 17.3 187 159
CURR ACWP 0 0 02 0 0 )

CUMBCWS | 701" 719.2 7341 751.5 767.2 782.9 802 820.2 836.8 855 872.4 890.7 908.1
CUMBCWP! 7018 7191 7342 751.5 767.2 783.1
CUMACWP | 7018 701.8 701.8 702 702 702

BUDGET COST | VARIANCE CYP | CYP | % ] TREND JoHANGE
Wok  Work Schedue  Cost  Schedule  Cost | Trend |Atocation]Expenced] vaR | %
CURRENT YEAR PLAN [Scheduled Performed] ACWP | s $ % %

Cum for CYP 811 | 813 | 02 02 | o1 { oo | es.6% | 1254 | 2063 | 0a% 00 0.0%
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GEOLOGY SUPPORT TEAM
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MEREEEEN cuRRBcwS [ 1 CURRACWP ——&—— CUMBCWS ——T—— CUMACWP
}13: GEOLOGY SUPPORT TEAM
M70L Prior Oct Nov Dec Jan Feb Mar Apt May Jun Jut Aug Sep
CURR BCWS 23 197 23 20.8 208 252 24.1 21.9 241 23 24.1 23
CURR BCWP 22.9 19.9 229 20.8 21
CURR ACWP 9.3 85 18.8 11.5 8.3

CUMBCWS | 1366 159.6 179.3 202.3 223.1 2438 269.1 293.2 3151 339.2 362.2 386.3 409.3

CUMBCWP| 1356 189.5 179.4 202.3 223.1 244 1

CUM ACWP| 1366 145.9 1544 173.2 184.7 183

BUDGET COST VARIANCE cypP | cyp % | TREND JCHANGE
Work Work Schedule Cost  Schedule  Cost Trend | Allocation] Expended] VAR %
CURRENT YEAR PLAN |Scheduled Performed] ACWP $ $ % %
Cum for CYP 1073 | 1075 | 564 02 | st1 | 00 | 475% | 2218 | 2127 | 207% | 1000 | 387%

-
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HYDROLOGY SUPPORT TEAM
M70M
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BN CURR BCWS CURRACWP ——8—— CUMBCWS ——CT—— CUMACWP
14: HVDROLOGY SUPPORT TEAM
b Prior Oct Nov Dec # Jan Feb Luar Apr M:y Jun Jul Aug Sep
CUR .2WS 238 | 204 | 238 | 215 | 2.8 26 249 | 26 | 249 | 238 | 249 238
CURR BCWP 237 206 237 | 215 | 218
CURR ACWP 24 £8 51 12.5 24
cumBews| 112 | 1358 | 1562 | 180 | 2015 | 223 49 | 2139 | 2065 | 3214 | 52 | 301 | 3s39
cumBewp| 112 | 1357 | 1563 | 180 | 2015 | 223
CUMACWP| 112 136 | 1282 | 1343 | 1468 | 1708
BUDGET COST VARIANCE cyp | cyp % | TREND JCHANGE
Wok  Work Schedule Cost Schedule Cost | Trend |Aliocation|Expended] = VAR %
ICURRENT YEAR PLAN |Scheduled Performed] ACWP $ $ % %
Cum for CYP 1m0 | ‘111 | sss 00 | 523 | o0 | 471% | 2207 | 2819 | 209% [ 1500 | s3.2%
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QUALITY ASSURANCE SUPPORT
M70N
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PR curRBCWS [ I CURRACWP ——®——— CUMBCWS ——{—— CUMACWP
§: QUALITY ASSURANCE SUPPORT
M70N Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
CURR BCWS 25.3 217 263 229 229 27.7 265 24.1 265 253 26.5 253
CURR BCWP 25.2 21.8 25.2 23 22.8
CURR ACWP 35 06 146 98 8.2

CUMBCWS | 2709 206.2 3179 343.2 366.1 389 416.7 4432 467.3 493.8 518.1 545.6 570.9

CUM BCWP| 2709 256.1 3178 343.1 366.1 388.9

CUMACWP| 2708 274.4 275 260.4 270.2 278.4

BUDGET COST VARIANCE cYP | cyp % | TREND JCHANGE
Work Work Schedule  Cost  Schedule  Cost Trend § Aliocation § Expended] VAR %
CURRENT YEAR PLAN ]Scheduled Performed] ACWP $ $ % %
Cum for CYP 184 | 1180 | 75 01 | 1105 | o0 | e3e% | 1894 | 3000 | 25% 0.0 0.0%
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ECOLOGICAL BASELINE STUDY
M70P
=
o
et
(72,
-l
CurRRBCWS [ ) CURRACWP ——8—— CUMBCWS ——(—— CUM ACWP
: ECOLOGICAL BASELINE STUDY
M70P Prior Oct Nov Dec Jan Feb Mer Apr May Jun Jul Aug Sep
CURR BCWS 2.3 19.2 312 | 282 282 | 341 326 | 267 | se6 | 319 | 326 | a14
CURR BCWP 223 193 | 223 Y 284
[CUS = ACWP 0 0.1 23 40 20.3
C...BCWs| 8a 311 503 | 815 | 1007 | 1379 | 172 | 2046 | 25¢3 | 2669 | 2088 | 3314 | 3e25
CUMBCWP| 88 31.1 s04 | 727 | 1007 | 1381
cumacwe| ss 838 89 11.2 15.2 35.5
BUDGET COST VARIANCE cve | cyp % |TREND CHANGE
Work  Work Schedule Cost  Schedule Cost | Trend | Allocation]Expended] VAR %
CURRENT YEAR PLAN |Scheduled Performed] ACWP $ $ % %
Cum for SYP 1201 | 1293 | 267 02 { 1026 | 00 | 794% | 2513 | 3537 | 7.5% | 2000 { S65%
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INSTALLATION WORK PLAN UPDATE
M70Q
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IR cURRBCWS [ ) CURRACWP ——®—— CUMBCWS ——O—— CUM ACWP
§: INSTALLATION WORK PLAN UPDATE
M70Q Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
CURR BCWS 18.5 115 0 0 0 0 0 8.3 18.2 174 18.2 18.7
CURR BCWP 18.5 114 0.1 0 0
CURR ACWP 14 14 24 14 69
cuMBCWS| 2843 | 3028 | 3143 | 3143 | 3143 | 3143 | 3143 | 3143 | 3226 | 3408 | 3582 | 3764 | 3951
CUMBCWP| 2843 | 3028 | 3142 | 3143 [ 3143 | 3143
CUMACWP| 2843 | 2857 | 2871 | 2895 | 2009 | 2978
BUDGET COST VARIANCE . CYP CYP % | TREND JCHANGE
Work Work Schedule Cost  Schedule  Cost Trend | Allocation | Expended] VAR %
CURRENT YEAR PLAN fScheduled Performed] ACWP s $ % %
Cum for CYP 300 | 300 135 00 | 165 | 00 | 550% | 943 | 1108 | 122% | 00 0.0%
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SOP REVISION
M70R
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EEEEN cURRBCWS [ ] CURRACWP ——®—— CUMBCWS ——T—— CUMACWP
}17: SOP REVISION
M70R Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
CURR BCWS 11.5 8.9 115 104 104 12.6 12 10.8 12 115 12 11.5
CURR BCWP 115 10 11.4 104 10.5 '
CURR ACWP 0 0.2 0 49 153
CUMBCWS | 243¢ 2351 265 276.5 286.9 297.3 309.9 3218 3328 344 8 356.3 368.3 3798
CUMBCWP| 2436 { 2551 | 2651 | 2765 | 2869 | 2974 :
CUM ACWP | 2436 243.6 243.8 2438 248.7 264
BUDGET COST VARIANCE cyr | cyp % | TREND JCHANGE
Work  Work Schedule Cost  Schedule .ost | Trend | Alocation]Expended] VAR %
CURRENT YEAR PLAN [Scheduled Performed] ACWP $ $ % %
Cum for CYP 537 | 538 [ 204 01 | 334 | oo | s21% | 1029 | 1362 | 150% | 00 0.0%
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RENOVATION/CAP EQUIP
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IEREEREN CURRBCWS [ 1 CURRACWP ——®—— CUMBCWS ——{+—— CUMACWP
9: RENOVATION/CAP EQUIP -

M70T Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
CURR BCWS 0 234 273 247 247 0 0 0 0 0 0 0
CURR BCWP 3 0 17 25 25
CURR ACWP -39.2 159 8.1 328 86

cumBcws| 6617 | 6617 | 6851 | 7124 | 7371 | 7618 | 7618 | 7618 | 7618 | 7618 | 7618 | 7618 | 7618
cumBewp| 6617 | 6347 | 847 | 7117 | 7387 | 7817
cUMACWP| 6617 | 6205 | 6384 | 6465 | 6703 | ears
BUDGET COST VARIANCE . cYp CYP % | TREND JCHANGE
Work Work Schedule  Cost  Schedule  Cost Trend | Allocationf Expended] VAR %
CURRENT YEAR PLAN fScheduled Pertormed] ACWP $ $ % %
Cum for CYP 1001 | 1000 | 262 01 | 738 | o0 | 73e%n | 262 | 1001 | 22% | o0 0.0%
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SAMPLE FACILITIES
M70U
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BN cuURRBCWS [ CURRACWP —#—— CUM BCWS —DO—— CUMACWP
f1o: SAMPLE FACILITIES
M70U Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
CURR BCWS 0 0 0 0 0 0 0 0 0 0 0 0
CURR BCWP, 0 0 0 0 0
CURR ACWP. 0 0 0 0 0
CUMBCWS | 14809 | 14809 | 14809 | 14809 | 14809 | 14809 | 14809 | 14809 | 14809 | 14808 | 14805 | 14809 | 14805
cumBCewP | 14809 | 14809 | 14809 | 14809 | 14809 | 14809
CUMACWP | 14805 | 14809 | 14808 | 14809 | 14809 | 14809
BUDGET COST VARIANCE CcYP cYP % TRENDFHANGE
Yok Work Schedule  Cost  Schedule  Cost | Trend | Allocation] Expended] VAR %
CURRENT YEAR PLAN | Scneduled Performed] ACWP $ s % %
Cum for CYP 00 | 00 0.0 00 | o0 | oo% | o0o% 0.0 0.0 0.0% 0.0 0.0%
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SAMPLE STRATEGY DEVELP
M70W
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£ 8 32 &8 8 B 2 & § 53 3 2 3§
RN cuRRBCWS [ ] CURRACWP ——8—— CUMBCWS ~——0—— CUMACWP
4: SAMPLE STRATEGY DEVELP
M70W Prior Oct Nov Dec Jan Feb Mar I Apr May Jun Jul Aug Sep
CURR BCWS] 0 0 0 0 0 0 0 0 . 0 0 0 0
CURR BCWP 0 0 0 0 0
CURR ACWP 0 0 0 0 0
cuMBcws | 3154 | 3154 | 3154 | 3154 | 3154 | 3154 | 3154 | 3154 | 3154 | 3154 | 3154 | 3154 | 3154
CUMBCWP| 23154 | 3154 | 3154 | 3154 | 3154 | 3154
CUMACWP| 23154 | 3154 | 23154 | 3154 | 3154 | 3154
BUDGET COST VARIANCE CcYP cYP % TREND JCHANGE
Work Work Schedule  Cost Schedule Cost Trend { Allocation § Expended] VAR %
CURRENT YEAR PLAN | Scheduled Performed] ACWP $ $ % %
Cum for CYP 00 | 00 0.0 00 | oo | oo% | 00% 0.0 0.0 0.0% 0.0 0.0%




ADS 2105

PROGRAMMATIC DQO SUPPORT
M701
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]8: PROGRAMMATIC DQO SUPPORT
Lo J Prior Oct Nov Dec ] Jan Feb Mar Apr May Jun l Jul Aug Sep
CURR BCWS 0 0 0 0 0 0 0 0 0 0 0 0
CURR BCWP 0 0 [} 0 0
CURR ACWP 0 0 0 0 0
CUMBCWS| 7042 704.2 704.2 704.2 704.2 7042 § 7042 704.2 704.2 7042 704.2 704.2 704.2
CUMBCWP | 7042 7042 704.2 704.2 704.2 704.2 )
CUM ACWP 704.2 704.2 704.2 704.2 704.2 7042
BUDGET COST VARIANCE cyp Cyp % TREND ICHANGE
Work Work Schedule Cost Schedule Cost Trend } Allocation § Expended] VAR %
ICURHENT YEAR PLAN §Scheduled Performed§ ACWP $ s % %

| cumfor cYP 00 | o9 0.0 00 | 00 | o0o% | o00% 0.0 0.0 0.0% 0.0 0.0%
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FRAME WORK
M702
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IR currBcws [ ] CURRACWP ——8—— CUMBCWS ——T—— CUMACWP
lii(FRAHE WRK) GEO. BACKGROUND
M702 Prio Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
CURR BCWS 65.1 558 85.1 58.9 58.9 7.3 68.2 62 68.2 13 68.2 65.1
CURR BCwP 64.8 56.4 64.8 58.9 59.2
CURR ACWP 50.8 57.7 2528 1747 -52.1

CUMBCWS | 1756 1821.1 | 1876.9 1942 20009 § 2059.8 | 21311 | 21993 | 2261.3 | 2329.5 | 23845 | 24627 | 2527.8

CUMBCWP | 1756 18208 | 1877.2 1942 20008 | 2060.1

CUMACWP | 1756 18158 | 18735 | 2126.3 2301 2248.8

BUDGET COST VARIANCE CYp CYp % TRENﬂCHANGE
Work Work Schedule  Cost  Schedule  Cost Trend § Allocation]Expended]{ VAR %
iCURRENT YEAR PLAN [Scheduled Performed] ACWP $ $ % %

| cum for CYP 3038 | 3041 | 4e29 | 03 | 1888 [ o0 | 621% | w09 | 7718 | e39% [ 00 0.0%
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SECTION 1 ,
"MONTHLY REPORT EVALUATION
REVIEW DOCUMENTATION SHEET"



DOE/AL/ERPO
Monthly Report Evaluation
Review Documentation Sheet

Installation LANL Bf'b

Reporting Period . lanuanlj 194>
Date Received by ERPO 2-2Z. 9%

Complete Evaluation Report text for technical review.

Keily Brtner %—Q\UM/%.;WJ 3/ [

I

Installation Manager 1gnature/Date

[plores /ﬁa//‘,c/ lﬂ&ésw 7t 3//%3
Project Control Officer Signature/Date
Technical review complete with ¢ s noted.

R Fied =

C/S Engineer

Technical review comments addressed. %u .7> / {
¥elly Bitner— U)JLQLA/%

Installation Manager ﬁnature /Date
Comments Incorporated.
— / 2-22-93
| "\ e %\N’ L\ -
Area Offi 1ce ER Program Manager s 1gnat3re /Date

_,ZI/N' [ Sosps> .é( _@Z,/Q_«fx—z:-;;

M&0O ER Program Manager Signature/Date




SECTION 2
RESPONSE TO EVALUATION OF
REPORT FROM PREVIOUS MONTH



LOS ALAMOS NATIONAL LABORATORIES -D & D
RESPONSE TO JANUARY
MONTHLY REPORT VALIDATION

The Los Alamos National Laboratory Environmental Restoration/Decontamination and Decommissioning
Program Monthly Report Evaluation format has been changed to incorporate DOE Evaluation format
changes and to simplify the reading of the evaluation.

Completeness

1. Have cost and schedule data been reported for all ADSs in the baseline? (Includes baseline revisions
made through the change control process.)

DOE: Yes.

LANL: No response.

2. Has a Variance Analysis Report been submitted for every cost and schedule variance exceeding the
+/- 10% ard $50,000 threshold?

DOE: Yes.
LANL: No response.

3. Has the Change Control Activity Log been included?
DOE: Yes.

LANL: No response.

4. Have the Performance Measurement Curves (BCWS/BCWP/ACWP) been included for each Operable
Unit and for the entire installation?

DOE: Yes.
LANL: No response.

5. Has a Milestone Report including Percent Complete, Planned, Estimated, and Actual dates been
included? ‘

DOE: Yes. ADS 1055: DP West Site D&D (Remed) shows planned start of 18-Mar-93. Please
include either the actual start date or the estimated start date.

LANL: The Milestone Report shows a planned start date of 18-Mar-92. An estimated start
date has been added to the milestone report this month for the above activity.

6. Has a Monthly Report Quality Check List been included and completed?
DOE: Yes.

I ANL: No response.

Page 1




LOS ALAMOS NATIONAL LABORATORIES -D & D
RESPONSE TO JANUARY
MONTHLY REPORT VALIDATION

Baseline Integrity

1. Are there any unauthorized changes to the cest or schedule baseline? If yes, identify the ADS(s), the
major activity (s) having unauthorized change(s), and the magnitude of the change(s).

DOE: Yes. The baseline (base costs) were lowered to reflect the FY93 5% budget cut. A BCP is
required for any changes to the baseline. Please submit a BCP for the budget reduction (and
corresponding scope reduction) in FY93. No MR was authorized for FY93, what is the $36K of
MR on the Cost Plan and CPR? Please reassess and include justification of the MR you show for
FY93. If this is just carryover MR this should be rolled into the baseline as work if needed. You
may want to assess the 5% cut on one ADS rather than all ADSs in the BCP. Please see additional
comments at the end of this report.

LANL: A BCP to revise the D&D baseline will be submitted by July 1, 1993. The 36K of
MR, which is prior year MK, will be rolled into the baseline at this time.

2. Have all anthorized changes to the cost or schedule baseline been incorporated? (Includes baseline
revisions made through the change control process for both prior and current periods.)

DOE: Yes.

LANL: No response.

Accuracy

1. Does the As-Of-Date correspond with the end of the reporting period for every OU reported?
DOE: Yes.
LANL: No response.
2. Does the status shown for each major activity reflect actual status?
DOE: Yes.
LANL: No response.
3. Does the percent achieved shown for each major activity accurately reflect progress?
DOE: Yes.
LANL: No response.
Conformance with Guidance
1. Have the Installation Monthly Reports been submitted in proper format?
DOE: Yes.

LANL: No response.

Page 2



LOS ALAMOS NATIONAL LABORATORIES -D & D
RESPONSE TO JANUARY
MONTHLY REPORT VALIDATION

2. Has the Review Documentation Sheet from the prior monthly report evaluation been returned with
proper signature?

DOE: Yes.
LANL: No response.

3. Have all outstanding issues from previous monthly report evaluations been adequately addressed?

DOE: Yes.

LANL: No response.

4. Have all cost and schedule variances above the thresholds been adequately explained? Have their
impacts been evaluated for both the project and the program? Has an appropriate corrective action
with time frame for implementation been identified? Has the party responsible for impiementing the

corrective action been identified?

DOE:

ADS 1051B - How will you "close" within budget? Does this mean there will be excessive
spending toward the later part of the year or will there be a cost underrun?

ADS 1055 - When will the BCP be submitted? Please provide dates. If NESHAPs Appr. Appl. is
an "out-of-scope” activity a BCP should be submitted to "add" it. It this is "additional" work
within scope, please clarify. Please state exactly what the 15 month schedule slip is caused by, and
include expected recovery dates. Also, describe the current status of the NESHAPs application.

LANL: Each question has been addressed in the individual VARs.
5. Does the Actual Cost of Work Performed reconcile with the costs reported in the Financial
Information System?
DOE: Yes.

LANL: No response,

6. Does the FY BAC reported on Current Year Work Plan (CYWP) reconcile to th. -uthorized budget
authority (BA)?

DOE: No. The total (including MR if applicable) should reflect the FY93 BA. Carryover
sk :ld not be included in the baseline. Please eliminate the Carryover space on the CP.

LANL: The Carryover space on the Cost Plan has been eliminated.

Page 3




LOS ALAMOS NATIONAL LABORATORIES -D & D
RESPONSE TO JANUARY
MONTHLY REPORT VALIDATION

4

Additional Observations
This should include a description of the resolution of outstanding issues identified in previous reports.

DOE: The VACs appear to be the cumulative CV. Please follow up on the EACs forecasted. The
EAC shouldn't change monthly. Because it is an estimate at completion, it should remain
relatively constant until the work nears completion.

LANL: Due to the transition of the D&D Program, the EAC was re-evaluated last month.
The EAC, is expected to remain relatively constant in the future.

DOE: Please submit a BCP for the 5% baseline reduction to achieve the Target BA immediately.
You will need to assess the MR (MR was not authorized for FY93), and whether a reduction in one
ADS versus all ADSs. Also, the carryover should NOT be included in the baseline. Carryover is
funding only. If your current scope (with any remaining FY92 work) was not completed, then a

- request to baseline the remaining carryover must be provided. In either case a BCP is required
immediately. If you need assistance please call D. Madrid at FTS (505) 845-4576 or P. Fielding
(505) 266-6466.

LANL: Baseline change control will be submitted in July 1993 to incorporate any
necessary changes.

Page 4



MONTHLY REPORT QUALITY CHECK LIST

INSTALLATION: LOS ALAMOS NATIONAL LABORATORY Y

%
by
>

FOR THE REPORTING PERIOD: FEBRUARY 1993

The following questions are designed to assist the Installations in completing their monthly
reporting requirements to the Environmental Resioration Project Office (ERPO). This
questionnaire must be completed and submitted along with the balance of the data required
each month from the Installations. Each of the questions should be answered with a Yes or
No depending on whether the intent of the question is answered. Where a No is inserted in
answer to one of the questions, fully describe the circumstances that resulted in the No, and

explain how and when the deficiency will be corrected.

Completeness

I Have all outstanding issues contained on tie prior month’s Evaluation Report from ERPO been
addressed and included in this month's repcort?
Yes.

2. Does the CPR format contain BCWS, BCWP and ACWP for each Summary Deliverable that has
or was schedul- -~ commence activity in the Cumulative Period Performance Section?

Yes.

3. For currently active Summary Deliverables, is there a value for current month BCWS, BCWP
and ACWP reported on the CPR format?
Yes.

4. Has a Variance Analysis Report been prepared for all Summary Deliverables that exceed the +/-
10% and $50,000 variance tolerance threshoid for cumulative to date reporting?
Yes.

5. Are both 2 Summary Deliverable Level CPR and a Deliverable Level CPR (Summary
Deliverable level plus subordinate level WBS elements down to at the Deliverable level)

included?
Summary Deliverable CPR has been provided.

3. Are both Summary Deliverable Level Cost Plan and a Deliverable Level Cost Plan (Summary
Deliverable level plus subordinate level WBS elements down to at the Deliverable level) included
quarterly or whenever an approved Baseline Change Proposal has been implemented?

Summary Deliverable CPR has been provided.

7. Has the Baseline Change Log been included? (This log is generated by the Installations, using
ERPO supplied macros and lists changes made to the Baseline.)
Yes.

8 Has the Baseline Change Activity Log been included? (This log is manually prepared by the
installations and contains the status, approved or disapproved, of all changes requested by the
Installations.)

Yes.




9. Has the Milestone Report been included that contains the following, BAC, Planned start and
stop dates, Estimated start and stop dates, and Actual start and stop dates?
Yes. .

WeRan

*

10. Have the Performance Measurement Curves (BCWS\BCWP\ACWP) been ir:ctuded for the Total

Installation and each Summary Deliverable?
Yes.

11. Is a copy of the Review Documentation Sheet from the prior monthly report evaluation signed
by the M&O Program Manager and included with the current monthly submitted to the ERPO?

Yes.

12. Do the VAR headers included both the dollar and percentage amounts for cost and schedule
variances that are out of tolerance?
Yes.

13. Has a reconciliation between the cumulative actual costs (ACWP) on the CPR reports at the
Total Installation Level and the Financial Information System been included along with an
explanation of discrepancies?

Yes.

14. Have escalation, contingency, and MR values been included on the Cost Plan and CPR, as
appropriate, and do they reconcile with the DOE approved values?
Yes.

15. Have footnotes been included on the CPR and Cost Plan ide=tifying and explaining adjustments?
Yes.

eline Int

1. Are there any changes to the cost or schedule baseline? If yes, has a Baseline Change Proposal
been approved and the implemented change been noted on the Baseline Change Activity Log.
No.

2. Does the current monthly BCWS shown on the CPR for the Installation and each Summary
Deliverable match the value for the current month shown on the Cost Plan by total installation

and Summary Deliverable?
Yes.

3. Have all authorized changes to the cost and schedule baseline been incorporated? (Includes
baseline revisions made through the change process for both prior and current periods.)
Yes.

4, Have all changes to the Bascline been approved?
Baseline Change Proposal will be submitted to incorporate the 5% OMB

reduction in July 1993.

5. Do the CPR and Cost Plan contain a BAC for every Summary Deliverable?
Yes.




Accuracy

1.

Does the As-of-Date on the CPR, Milestone report, Performance Measurement Curves and

Variance Analysis Reports correspond with the end of the reporting period?
Yes.

Does the status shown for each major activity reflect actual status?
Yes.

Does the percent achieved shown for each Deliverable accurately reflect progress?
Yes.

Conformance with Guidance

1.

10.

Hz the causes for all the cumulative cost and/or schedule variances above the variance
tolcrance thresholds been adequately explained down to the Deliverable level (where applicable)?

Yes.

If there is more than one activity contributing to the cause of the cost and/or schedule variance, is
t: - dollar amount of each casual activity individually described?
Yes.

Do the Impact sections of the VARs address both the cost at completion and the schedule?
Yes. '

Do the Impact sections of the VARs specify whether any regulatory milestones are affected by the
cumulative schedule adversity and/or any critical path events are threatened?
Yes.

Do the VARs describe the number of weeks the identified schedule milestone(s) or events are
forecast to slip as a result of the cumulative problem in schedule?
Yes.

If the cost at completion is forecast to be affected by the cumulative to date problem and/or the
corrective action underway, is there a cost variance forecast to the budget at compietion?
Yes.

Is there an appropriate corrective action identified for each causal factor identified under the
cause section of the VAR(s)?
Yes.

Is there a date when the corrective action(s) identified will be complete?
Yes.

Is there an individual identified who is responsible for completing the corrective action?
Yes.

Does the Estimate at Completion (EAC) reflect the cumulative ACWP including any missing
accruals plus the best estimate of what the remaining activities will cost to finish?
Yes.




11 Is there a reconciliation between the CPR and Cost Plan BAC at the Total Installation level and
' the Budget Outlay (BO) and the Budget Authority (BA) values along with an explanation of the
differences?
Yes.

M&OERPMSignature:_&o / ;Zd% Date:_ J /22 / §28
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EXECUTIVE SUMMARY




LOS ALAMOS NATIONAL LABORATORY
ENVIRONMENTAL MANAGEMENT DIVISION
DECONTAMINATION AND DECOMMISSIONING PROGRAM
EXECUTIVE SUMMARY
FOR PERIOD ENDING FEBRUARY 28, 1993

PROGRAM ACCOMPLISHMENTS:
Transition of the D&D Program to EM-13 from EM-7 occurred.
«The D&D report has been reformatted to reflect the ER report format.
Five-Year Plan activity has been halted, pending target funding guidance from DOE.

TECHNICAL STATUS:
eNational Emissions Standard Air Pollutant Substances (NESHAPs) permitting and
associated air monitoring stations are now required for the D&D program. A Baseline
Change Control Proposal will be completed and submitted to DOE/AL/ERPO for
scope, cost and schedule changes on ADS 1055 TA-21 3 and 4 South Remediation due
to this increased requirement. The NESHAP approval package was proposed for
submittal to EPA.

COST STATUS: FY93 ETC for all active ADS's.
+ADS 1051: Is under budget by approximately $80K.
*ADS 1051B: Is under budget by approximately $125K.
~ *ADS 1054: Is under budget by approximately $75K.
+ADS 1055: Is over budget by approximately $132K.

SCHEDULE STATUS:
«ADS's 1051/1051B: Are on schedule.
+ADS 1054: Has a five month schedule slip because resources early in the year were
shifted to facility transition and a new project leader was coming up to speed up the
project.
«ADS 1055: Fifteen month schedule slip in starting Remediation at TA-21 3
and 4 South due to NESHAPs permit application. The final NESHAPS approval

package was received from the contractor in February for internal review and is being
transmitted to DOE.

HQ MILESTONES:
«ADS 1051/1051B: Are on schedule.
«ADS 1054: The start of Remediation has slipped five months.
«ADS 1055: Finish Assessment/Start Remediation originally planned to occur
March 18, 1992. The new estimated date is May 26, 1993. This slip in the planned

date is due to a change in technical requirements primarily due to the nced to get
ESHAP approval from EPA. ‘



LOS ALAMOS NATIONAL LABORATORY DECONTAMINATION AND DECOMMISIONING PROGRAM

BUDGET STATUS

//

6000 +

CURRENT
JMLYINWND

4000 o

2000 o

Prior Oct Nov Dec Jan Feb Mar Apr May Jun Ju  Aug

FTE STATUS
16.00 -

—

14.00

]
]
]

1200 + -

10.00 -

8.00

s nn T
o

4.00

2.00

1

0.00 + :
Jul  Aug Sep

* Dctober and November actual FTE's revised to reconcile with actuals for that time period.




LOS ALAMOS NATIONAL LABORATORY
FISCAL YEAR 1993 COST PLAN ($)

[FLO].C( Neme: Decontamination and Decommissioning Program | Submitted By:
Date: March 22, 1893 i
it
_ Basefine differs from allocation dus to $308K

1051 |DP Facilities Management M252 1,345.0 1,037.0] 435.5 42% 1,268.5 70.5 JOMB holdback.

10518 INon-DP Mansgement M253 380.0 390.0' 25.7 7% 287.7 1223

1053A ]lAPRE L] M250 0.0] 0.0

1054 Ith Separator Pit M248/M258 1,741.0 1,741.0 136.8 8% I.373.9I 387.1

1055 | TA-21 DP West Entire Sits M254/M255 1,808.0 1,808.0' 131.1 8% 1,123.1 4848

5,084.0]  4.778.0 729.1 14% 4,031.1 1,052.9




SECTION 4
COST RECONCILIATION TO
FY93 BUDGET AUTHORIZATION




INSTALLATION: LOS ALAMOS NATIONAL LABORATORY
DECONTAMINATION & DECOMMISSIONING PROGRAM

AS OF DATE: 3/22/93
FUNDS BASELINE
FY93 FY93 D&D
BUDGET ANTICIPATED FY93 COST TOTAL FY93
B&R ADS MCODE FY92 BOY AUTHORIZATION FUNDING PLAN CCB BASELINE

EW2010401 1051 M252 117.0 *1345.0 1,462.0 1,345.0 1,345.0
EW2010401 1055 M254 102.6 0.0 102.6 0.0 0.0
EW201402 1053A M250 46 0.0 46 0.0 0.0
EW201402 1055 M255 948.2 1,608.0 2,556.2 1,608.0 1,608.0
EX2010401 1054 M249 76.1 475.0 551.1 475.0 475.0
EX2010401 10518 M253 0.0 390.0 390.0 390.0 390.0
EX2010402 1054 M256 0.0 1,266.0 1,266.0 1,266.0 1,266.0
GRAND TOTAL 1,248.5 5,084.0 6,332.5 5,084.0 0.0 5,084.0

*Funding transferred to Los Alamos
10% OMB holdback of $308K not at Los Alamos

ADS 1051 Work Authorization




SECTION 35
FIVE YEAR PLAN




WINSTALLATION: LOS ALAMOS NATIONAL LABORATORY FY93 FIVE YEAR PLAN
DATE: 312293
PROJECT NAME: DECONTAMINATION & DECOMMISSIONING REPORTING LEVEL: SUBPROJECT REPORTING PERIOD: 01 FEBRUARY 1883 thru 28 FEBRUARY 1993
WBS  [ELEMENT TITLE Prior FY's PLANNED DOLLARS (S Budget Budget
Budget Current Fiscal Year. 1993 Year Five Year Plan Window At
Jotal §OCTINOVIDEC] JANJFEB| MAR | APRIMAYTJUN T JULTAUG] SEP | Totai | FvB4 |FYe5s  FY96  FYO7 FV88  FY09 Completion
80200.01 [FY87-90 NON-DP UHTREX 5589 ) 5589
6.0200.02 |FY81 NON-DP PROJECTS 53} 0 53
6020003 }Fv91DP PROJECTS 20 o} 20
60201.01 ]1053A LAPRE it ASMT 0 0 0
CANCELLED
6.0201.02 {1053A LAPRE il ASMT 137 o 137
60201.03 [JADS 2120 LAPRE # REMED) 68' 0 68
6.02.02.01 JADS 1054 P.S. PIT ASMT 39| 139] 179) 72] e9f 23 4 o 506 545
8020202 JADS 1054 P.S. PIT REMED 0 182] 202| 222| 212 2221 23] 1233] 4317 5550
6.02.03.01.0 JADS 1055 384 South Asmt 300 0 300
6.02.03.01.0JADS 1055 3&4 South Reme 1076] 1451 1247 117} 105} 125] 150] 144] 131] 143] 137] 48] 141] 1600} 4079} 176 6939
6.02.03.02 0| ADS 1055 DP WEST Asmt o of 17e0] 1es1] 1es1] 20s8] 2187] 2083 25561
6 02.03.02.0 [ADS 1055 DP WEST Remed of 1780] &775] 9198] 9641] 10103) 10592] 111383
6020401 |ADS 2111 CMR WING ONE () 0 0
ASMY CANCELLED
§60204.02 JADS 2124 CMR WING ONE 0 o o
WREMED CANCELLED
8.02.05.01 JADS 2112 CMR WING TWO, o 0 0
ASMT CANCELLED
8020502 JADS 2125 CMR WING TWO, 0 0 o
WREMED CANCELLED
6020601 {ADS 2113 CMR WING FOU o 0 0
ASMT CANCELLED
60206.02 |ADS 2128 CMR WING FOU o 0 0
|remeED cANCELLED
60207.01 JADS 1056 CMR WING NINE 0 0 0
ASMT CANCELLED
6.0207.02 |ADS 2123 CMR WING NINE 0 0 0
REMED CANCELLED
[80208.01 [ADS 2138 TA-16 HE SITE 0 ol sag 889
ASMT .
6.02.0802 |ADS 2136 TA-18 HE SITE 0 o] 3178] 2081] 3133] 3206 3461 16048
REMED
6.02.09.01 JADS 2135 TA-33 BLDG 86 0 0 107 107
TRITIUM ASMT .
16020002 |ADS 2135 TA-33 BLOG 86 o o] 1020 1020
TRITIUM REMED
6021001 JADS 2134 TA-3 SM-35 0 0 327 327
PRESS BLDG ASMT
6021002 [ADS 2134 TA-3 SM-35 o# 0] 1709} 2876] 1885 6471
PRESS BLDG REMED
6030102 |ADS 1051 DP MGMT FY92 1030 v 1030
6030103 JADS 1051 DP MGMT FY93 o] 121] 104] e8] 8] 105} 126] 121] 110] 1211 116] 121} 116] 1346 1348
60301.04 |ADS 1051 DP MGMT FY84 o o]l 1855 1855
8030105 |ADS 1051 DP MGMT FY85 0 0 1741 1741
6030106 [ADS 1051 DP MGMT FY98 0 0 1836 1838
6030107 |ADS 1051 DP MGMT FY97 0 ) 1937 1937
6030108 |ADS 1051 DP MGMT FY08 0 0 2041 2041
60301.09 [ADS 1051 DP MGMT FY99 0 0 2153 2153
6.0301.40 JADS 1051 DP MGMT FY00 0 0 2250
60301.11 |ADS 1051 DP MGMT FYO1 0 0 2373
60301.12 ]JADS 1051 DP MGMT FY02 0 0 2504
16 0301.13 |ADS 1051 DP MGMT FY03 o 0 2841
603.01.14 ]ADS 1053 DP MGMT FY04 0 0 2786
603.0202 |ADS 10518 NON-DP FY92 0 ) 0
FACILITIES MGMT
6030203 [ADS 10518 NON.DP FY93 o] 35} 30| 28] 28] 3] 37} as| 321 3s] 34 35| 3 3¢ 291
FACILITIES MGMT 1 | 1 I i | [ I J H




INSTALLATION: LOS ALAMOS NATIONAL LABORATORY FY93 FIVE YEAR PLAN
DATE: r22me3
. ]
PROJECT NAME: DECONTAMINATION & DECOMMISSIONING REPORTING LEVEL: SUBPROJECT REPORTING PERIOD: 01 FEBRUARY 19893 thru 28 FEBRUARY 1993
WBS  |ELEMENT THLE Prior FY's PLANNED DOLLARS (8K) Budget Budget
Budget Cumrent Fiscal Year: 1893 Year L Five Year Plan Window At
_ Totat [OCTINOVEDEC] JANTFER ] MAR | APRTMAYTJUN T JUL T AUG | SEP | Total | Fvod [FVes  Fvea Fve7  Fvab  FY88 | Completion
FACILITIES MGMT
6.03.0205 |ADS 10518 NON-DP FY95 o| o of
FACILITIES MGMT
6.03.0208 |ADS 10518 NON.OP FYoe 0 o 0
FACILITES MGMT I
6.03.0207 |ADS 10518 NON.DP FYg? 0 0 o
FACILITIES MGMT ;
8.04.01.01 |ADS 1070 SaM TA-21 19 0 19
384 SOUTH
604.02.01 JADS 10508 SEM CMR 0 0 0
WING NINE
6040304 |ADS 2138 S&M FYs4 0 o] 1554 1554
DP SITES v
8.04.03.05 [ADS 2138 S&M FY85 0 0 1633 1833
1 P STTES
6.04.03.08 |ADS 2138 SaM FYo8 o 0 1710 1719
DP SITES
Je.mmm ADS 2138 S&M FY97 o|. n 1809 1809
DP STTES
8.04.03.08 JADS 2138 S&M FY98 0 0 1904 1904
DP SITES
Je040300 JaDS 2138 Sam Free 0 0 2003 2003
DP SITES
6040310 [ADS 2138 S&M FY00 0 0 2108
DP STTES
8040311 [ADS 2138 S&M FYO1 0 0 2218
l DP SITES
80403.12 [ADS 2138 S&M FY02 o o] 2334
DP SITES
6.0403.13 JADS 2138 SEM FY03 o o 2456,
OP SITES :
5040314 [ADS 2138 SEMFY04 o o 2584
DP SITES
607.04.04 JADS 2137 TECH SUP. FY94 0 ol o119 919
6.07.0405 {ADS 2137 TECH SUP. FY95| o 0 525, J : 525
5.07.04.08 |ADS 2137 TECH SUP. FY96| o 0 554 554
6 07.04.07 JADS 2137 TECH SUP_FY87 O 0 584' 584
5.07.04.08 |ADS 2137 TECH SUP. Fyos 0 0 615! 615
SUBTOTAL ] 8331] 441] 437 316] 308 263] 318] 461] 475] 520] 496 523] 504] 5084] 23501] 20558] 20275] 19325] 20200] 17032]  233436]
441]_s78] 1104] 1502] 1785] 2102] 2564] 3038] 3558] 4057] 4580] 5084)
36] | | 38]

o] 2008] 3852] 3930f 3828] 4123] 341s] 16822]

[foTaL e M S R R |

[BUDGET AUTHORITY R T T TR ED
PREPARED BY: SAM MONTOYA DATE: 322193

APPROVED BY : DATE' 322193
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COST PERFORMANCE REPORT



COST PERFORMANCE REPORT - WORK BREAKOOWN STRUCTURE

CONTRACTOR RESPONSIBLE. UNIVERSITY OF CALIFORNIA
[CURRENT PERIOD: 01 FEGRUARY 1693 thra 35 FEBRUARY 1683
DATE: MARCH 22, 1093
CURRENT PERIOD CUMULATIVE TO DATE AT COMPLETION
BUDGETED COST | Actusl VARIANCE VARIANCE % | BUDGETED COST | Actusi | VARIANCE VARIANCE % TATEST
Cost ot Costol BUDGETED| REVISED | VAR.
was TASK Work Work | Work [Schedule] Cost Scheduie] Cost | Schedule] Cost ESTIMATE
Scheduled| Performed] Performed]  § $ $ $ »
FY87-50 HON DP UH 00 00 00 00 00 00| 00| 00%] oOoO%| 55894 5560 1 00
FYG1 t1:54 3P PROJE] 00 oo} 00 0.0 0.0 0of 17l ooO%] &5% 200 1&3! 17,
FY91 DP PROJECTS 0o 00 00 00 0.0 00] 18] oox] 3e% 534 515 19
1053A LAPRE il ASM 0.0 00 00 00 00| ool ool oox%] o00% 0.0 ool oo
CANCELLED 00
1053A LAPRE W ASM 00 00 00 00 0.0 00] 48] oox] 3s5% 1es] 1321 a8
ADS 2120 LAPRE i R 00 oo' 00 00 00 ool 408] oo0%| eco% 1A 214 Ao.el
ADS 1054 P.S. PIT AS{ 230 a8 14 104 78 3791 748] -70.1%| 46.2% 5454 4108] TdS
ADS 1054 P.S. PIT RE 0.0 00 34 00 341 ool 568] 00%] o00% ssa80] seoss] 508
ADS 1055 384 South 1250 18 48] 1234 422 -1887.4).1321] 83.7%] 406% 72385]  73708] 1329
ADS 1055 DP WEST 00 00 00 00 00 00] oo] oow| oow| 1369242] 13892¢2{ 00
ADS 2111 CMR WING 00 00 00 09, 0.0 0o] oo} o0o%] o00% 0.0 o0] oo
ASMT CANCELLED W
6.02.04.02 st 2124 CMR WING 00 00 0.0 00 0.0 oo] ool oo%| o00% 00 ocf oo
REMED CANCELLED
6020501 JADS 2112 CMR WING] 0.0 00 o.or 0.0 00 00| oo] oo%x| o00% 00 00f 00
ASMT CANCELLED
6.02.05.02 LAos 2125 CMR WING] 00 00 00 00 00] oow] oo% 0.0 00 00 oof ool oo%| o0.0% 00 oof oo
REMED CANCELLED :
8020601 |ADS 2113 CMR WING] . 00 00 00 00 00 oox| o0o0% 00 00 00 00 oo] oo%] o0o0% 00 oof o0
ASMT CANCELLED
|6020802 }ADS 2126 cMR WING] 00 00 00 00, 00 oow] oo% 00 0.0 00 00o] oo] oo%] oo0% 0.0 ool o0
|remED cANCELLED f
60207.01.  |ADS 1056 CMR WING} 00 00 0.0 00 00f oo%] oo0% 0.0 00 0.0 00| oo] oo%| o0 0.0 ool oo
ASMT CANCELLED
6020702 JADS 2123 CMR WING} 00 00 o,oh 0.0] 00 oox] o0o% 00 00 0.0 ool oof oow| oo 0.0 oo] oo
REMED CANCELLED
8020801 ]ADS 2138 TA-16 HE 6o ao a0 09, 00 co%! oa% 00 oof a0 0o ool oox] oo% 889.0 ss90] o0
ASMT
6.02.08.02 hAos 2136 TA-18 HE 0.0 00 00 0 oﬂ 0.0 oow| oow 00 0.0 00 ool ool oo%x| oox| 1soars| 1eca7e| o0
REMED
6020001  JADS 2135 TA-33 BLD 0.0 00 00 0.0 0.0 oox] o0o0% 00 o.ok 00 00] o0o] oox] oo% 1070 1w070] o0
TRITIUM ASMT
6.020902 [ADS 2135 TA-33 BLO 00 00 00 00 00 00%| 00% 00 00 00 0of ool oox] oox 10197] 10187] o0
TRITIUM REMED
6021001  |ADS 2134 TA-3 SM-3 00 00 00 00 00 ocox] o0o0% 0.0 00 0.0 00 oo|] oow] oo0% 3287 3287 00
PRESS BLDG ASMT
6021002 JADS 2134 TA-3 SM-3 0.0 00 0.0 0.0 00 oo%|] oo 00 00 0.0 0o} oo] oox] oo ear12] eama] oo
PRESS BLDG REMED
8030102 |ADS 1051 DP MGMT 0.0 00 00 00 00 10300{ 10300] @124 0of 1176] oow| 11.4% 10300 o124] 1176
603.01.03  JADS 1051 DP MGMT 1049 104.9 864 00 385 5188] 5188 43514 00} 81.7] 00%} 158% 12480] 12843] 817
80301.04 |ADS 1051 DP MGMT 00 0.0 00 00 00 00 00 0.0 oo} oo] oo%x| oow 18550] 1ess0] oo
603.01.05 [ADS 1051 DP MGMT 00 00 00 00 0.0 00 00 0.0 oo] oo] oowf oo% 17414f  17414] 00
80301.00 JADS 105t DP MGMT 00 00 00, 00, 00 00 00 00 oo] ool oox] oo 18384] 18364 0.0
603.01.07 |ADS 1051 DP MGMT 00 00 00 00 00 00 00 00 oo] oo] oow] oo% 1937.1] 19374 0.0
6030108 |ADS 1051 DP MGMT 00 00 00 00) 00 00 0.0 00 0o0] oo] oo%] oo% 20410} 20410] o0
60301.09 |ADS 1051 DP MGMT 00, 60 00 00, 00 oof 00 00 oo] oo] oo%] oo% 21530} 21530} oo
8030110  ]ADS 1051 DP MGMT 00 00 00 00 00 00 00 00 oo] 00] oow} oo% 22500) 22500] 00
8030111  |ADS 1051 DP MGMT 00 00 o.ol 00 00 00 00 00 o.ol 0o] o00%] o00% 22135]  23135] o0
8030112 |ADS 1051 DP MGMT 00 00 00 00, 00, 0.0} 0.0 00) co] ool oow] oow 25038] 25038} 00
6030113  |ADS 1051 DP MGMT 00 00 00 00 00 0.0 00 00 00o] oo] oow] oo% 26412] 2802 o0
60301.14 |ADS 1051 OP MGMT 00 00 00 00 00 00 00 00 00] ool oox| oox 21882f 27882] a0
6010202  [ADS 10518 NON DP 00 00 00 00 0.0, 0.0, 00 .26 o.o| 2.e| oo%] oo% 00 28
FACILITIES MGMT

R —




COST PERFORMANCE REPORT - WORK BREAKDOWN STRUCTURE

PROJECT NAME: LOS ALAMOS NATIONAL LABORATORY |SUBMITTED BY: CONTRACTOR RESPONSIBLE: UNIVERSITY OF CALIFORNIA
DECONTAMINATION & DECOMMISSIONING PROGRAM___|SAM MONTOYA
ONTOVA —_—t e
REPORTING LEVEL. CURRENT PERIOD: 01 FEBRUARY 100 thra 77 ¥EBRUARY 1693
DATE: MARCH 22, 1983 SUMMARY DELIVERABLE
CURRENT PERIOD CUMULATIVE 10 DATE AT COMPLETION
| BUDGETED COST | Actual VARIANCE . VARIANCE % | "BUDGETED COBT | Actumi | VARIANGE | VARIANCE % CATEST
Costol Costof BUDGETED] REVISED | VAR.
was TASK Work 1 Work | Work |Scheduie] ~Cost™ | Schedule] Cost | Work | Work | Work |Scheduie] Cost | Schedule] Cost ESTIMATE
Scheduled] Performed | Performed]| _$ s % ) % |scheduied|Petomesfpodomed] s | 5 | % »
6030203 [ADS 10518 NON.DP 306 306 04 0.0 21.2 00%| 69.3% 1505] 1505 256 00[ 1248] 00%] 830% 3920 267.1] 1249
FACILITIES MGMT
6030204 |ADS 10518 NON-OP 00 00 ool oo ool oox| oo% 00 00 oo] oo| ool oo%| oox 270 210 o0
FACILITIES MGMT
6030205 |ADS 10518 NON.OP 0.0 00 oo] o0 oo] oos| oox 00 00 oof ool ool oow| oo 00 oo] oo
FACILITIES MGMT
6.03.02.08 ADS 10518 NON.DP 0.0 0.0 0.0 00 00 0.0% 00% 0.0 00 00 00] 00 00%] 00% 09 00 00
|FACILITIES MGMT
6030207  |ADS 10518 NON.OP 00 00 0ol o0 ool oox] oo% 00 00 0o oo} oo] oo%| oo% 00 oo o0
FACILITIES MGMT
ls.04.01.01 ADS 1070 S&M TA-21 00 00 00 00, 0.0, 0.0% 0.0% 18.0 19.0 220 00} -30 0.0%} -15.8% 198.0 20 -30
384 SOUTH
6.04.02.01 ADS 10508 S&M CM 00 0.0 00 00 0.0, 0.0% 0.0% 0.0 00 0.0 00} 00 0.0%; 00% 0.0 00 0.0
WING NINE
6.04.03.04 ADS 2138 S&M FY94 a0 0.0 0.9 0.0 [+ X 0.0% 0.0% ao a0 0.0 001 00 0.0% 0.0% 1554.0 15540 00
DP SITES
8.04.03.05 [ADS 2138 S&M FYOS 0.0 00 00 0.0 00 0.0% 0.0% 0.0 0.0 0.0 001 09 00%f 0.0% 16328 16328 0.0
DP SITES
6.04.03.06 [ADS 2138 SAM FY96 00 00 0.0 0.0 00 0.0% 0.0% 00 0.0 00 00| oo 0.0%| 0.0% 1718.5] 17185 0.0]
DP SITES
604.03.07 |ADS 2138 S&AM FY9? 00 0.0 0.0 00 00 0.0% 0.0% 0.0 00 00 ool oo 0.0%] 00% 1808.7 .18087 00
’ FDP SITES
6.04.03.08 |ADS 2138 SAM FY98 0.0 00 00 00 00 0.0% 0.0% 00 00 00 001 00 0.0%] 00% 1903.7 1903.7 0.0
DP STES '
6.04.03.09 JADS 2138 S&M FYe9 0.0 00 0.0 0.0 00 0.0% 0.0% 0.0 0.0 0.0 001 00 00%] 00% 2003 1 20031 0.0
OP SITES
6.04.03.10  JADS 2138 S&M FY00 00 0.0 00 00 00 0.0% 0.0% 0.0 00 00 00] 00 00%] 00% 21078 21078 00
OP SITES -
6.04.03.11 ADS 2138 S&M FY01 0.0 00 0.0 00 00 0.0% 0.0% 00 00 00 oo] oo 00%] O00% 22180 22180 00
DP SITES
6.04.03.12 IADS 2138 SAM FY02 00 00 00 00 00 0.0% 0.0% 00 0.0 00 go] o0 00%] 0.0% 23340 23340 09
OP SITES
0.04.03.13 ADS 2138 SAM FYO3 00 00 00 00 oo 0.0%! 0.0% 0.0 0o 0.0 00} 00 0.0% 0.0% 2456.0 2458 0 00
DP SIVES
8.04.03.14  JADS 2138 S&M FY04 00 00 00 00 00 0.0% 00% 00 00 00 00} 00 00%] 00% 2584.4 2584.4 0.0
DP SITES
607.0404 {ADS 2137 TECH SUP 00 00 00 00 00 00% 0.0% 0.0 00 00 ool 00 0.0%] 00% 919.4 919.4 00
8.07 0405 JADS 2137 TECH SUP 00 00 0.0 00 00 0.0% 0.0% 0.0 0.0 00 00} 049 0.0%] 00% 5250 5250 00
0607.0408  |ADS 2137 TECH SUP 0o 0o ao] 00 oof 00%| 00% 00 00 ool oo] oof oo%f o0o% ss3sf  ssae] 0o
607.0407 1ADS 2137 TECH SUP 00 00 oo 0.0 00 0.0% 0.0% 00 00 0.0 00f 0.9 00%) 00% 5638 583.8 00
8.07.04.08  JADS 2137 TECH SUP| 00 0.0 0.0 00 0.0 0.0% 0.0% 0.0 00 0.0 00] 09 0.0%] 0.0% 615.0, 615.0 00
2035 1407 1651 1428 244 504%  -17.3%| 101186 80709 78118 20485 2585 -202% 32%| 2334352] 2331788 2588
36 6}
19821.0
2532022
Reviewed By:

Remarks: jﬁZA : /‘ g ‘#
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COST RECONCILIATION
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FY93 Actual Cost Analysis and Reconciliation

D&D CPR ACWP versus FIS
FY93 Cumulative Costs for Month Ending: 28 February 1993

B&R Code  ADS LANL CPR FIS Delta
M-code Data Data CPR-FIS
EW2010401
ALLA1051 : DP FACILITIES MGMT M252 $435,100.00  $435.107.00 ($7.00)
ALLA1051 : TRANSISTION ADS M257 $0.00 $0.00 $0.00
ALLA1055 : TA-21 ASSMT M254 $36,500.00 $36,537.00 ($37.00)
EW2010402
ALLA1053A: LAPRE i M250 $0.00 $0.00 $0.00
ALLA1055 : TA-21 REMED M255 $94,500.00 $94,539.00 ($39.00)
EW - Defense Total $566,100.00 __ $566,183.00 ($83.00)
EX2010401
ALLA1051B: FY93 MGMT M253 $25,600.00 $25,624.00 ($24.00)
ALLA1054 : TA-35 P.S. PIT ASMT M249 $80,200.00 $80,190.00 $10.00
EX2010402
ALLA1054 : TA-35P.S. PIT REMED M256 $56,800.00 $56,771.00 $29.00
EX - Non-Defense Total $162.60000  $162.585.00 $15.00
Grand Total $728,700.00  $728,768.00 ($68.00)

*Note: Difference in numbers is due to rounding.

. =0.01% Percent Difference
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LOS ALAMOS NATIONAL LAB
DECONTAMINATION & DECOMMISSIONING
STATUS DATE: 28-Feb 93

ALL D&D PROGRAMS
1200 24000
g
$000'S
1000 20000
800 16000
g 600 12000,
- 1 Al - g
- : : 8000
-
4000
Pior Oct Nov Dec Jan Feb  Mar —Apr —May Jun Ju  Aug  Sep
""" cumrscows MMM correcws EEEENSESEN  curkacwe —B———  CUMBOWS
CUMBCWP ———@———  CUMACWP
BUDGET COST VARIANCE COMMENTS
LANLWBS 3 Program % Work Work Schedule Cost Schedule Cost
Code  Complete ] Scheduled Performed] ACWP $ $ % %
CURRENT PERIOD
{TOTAL PERIOD | | oo | 2830 | 1410 | 1850 | 120 | 200 | So2% | 470%
BAC LRE | VAR JCHA
CUMULATIVE 9
ITOTAL CUMULATIVE | ] 85 [ 101120 ] sovo0 | 78110 | 20420 | 2590 | 202% | 32% | 23335.4] 2331768 2588 | o
BUDGET COST VARIANCE CYP cYp % | TREND JCHA
Work Work Schedule Cost Schedule Cost Trend  § Allocation ] Expended] VAR ¢
CURRENT YEAR PLAN Scheduled Performed] ACWP $ $ % %
Cum for CYP 17850 | 8140 | 7320 | o710 | 820 | -644% | 104% | 40320 | 50850 | 00% | 08 | o




LOS ALAMOS NATIONAL LAB
DECONTAMINATION & DECOMMISSIONING
STATUS DATE: 28-Feb 93

ADS 1051 |
300 : 2500
+ 2250
$000'SI /
250 1 2000
+ 1750
200
+ 1500
x ! 1250
g 2
= — 1 1000"
& . v - - — : F
“ - 1 750
: + 500
1 250
.
Pior Oct Nov Dec Jan Feb  Mar — Apr - 'May Jun Jd  Aug  Sep
CT 3 cunaecws MMM cuanecwe INERNEENEN curRacwe ———  CUMBOWS
T  CUMBCWP ——&———  CUMACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Program % Work Work Schedule Cost Schedule Cost
Code  Complete § Scheduled Performed] ACWP $ $ % %
CURRENT PERIOD
[TOTAL PERIOD ! [ o0 | 150 | 1050 | 55 | o0 | 35 | oox | 7%
BAC tRE | vAR JcHAaNG
CUMULATIVE % |
|TOTAL CUMULATIVE | | 69 | 16620 | 15470 | 13475 ] 00 | 1905 | oo%x | 129% | 262040 | 260950 | 1850 | os% }
BUDGET COST VARIANCE CYP CcYP % | TREND JcHane k
Work  Work Schedule  Cost Schadule  Cost Trend |} Allocation | Expended] VAR %
CURRENT YEAR PLAN Scheduled Performed] ACWP s S % %
Cum for CYP. 517.0 | 51700 | 4360 00 | 810 | oox | 157% | 12670 | 12480 | 23% | 1e8.0 | 1482
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LOS ALAMOS NATIONAL LAB

DECONTAMINATION & DECOMMISSIONING
STATUS DATE: 28-Feb 93

ADS 1051B
300 600
$000'S;

250 500
N / 0
= 150 300
& 2
S =

i
« 100 / 200
50 /D/c 100
1l 0l o 0o
0 & T L 11 Ll 0
Prior Nov  Dec Jan Feb W”WA?? “dmy Jun Jul Aug  Sep
T cunnbows [T currecwr EEERNETEE  CuRRACWP ————  CUMBCWS
——{3——  CUMBCWP ——@———  CUMACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Program % Work Work Schedule Cost Schedule Cost
Code Complete ] Scheduled Performed] ACWP $ $ % %
CURRENT PERIOD
{ToTAL PERIOD i ] o0 | 00 | s00 [ 100 | 00 | 200 | oox | esr%
BAC LRE | VAR |CH
CUMULATIVE
|TOTAL CUMULATIVE - | | 243 ] 1500 | 1500 | 230 | 00 | 120 | oox | ear% [ 6180 | 4916 | 1264 | 2
BUDGET COST VARIANCE ce | cvp | % ] TREND JcH
Work  Work Schedule  Cost Schedule  Cost Trend | Allocation} Expended] VAR
CURRENT YEAR PLAN Scheduled Performed] ACWP $ $ % %
Cum for CYP 1500 | 1500 | 258 00 | 1244 | o0% | 829% | 2676 | 3320 | es% | 1264 | 3
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LOS ALAMOS NATIONAL LAB
DECONTAMINATION & DECOMMISSIONING
STATUS DATE: 28-Feb 93

ADS 1054
300 2400
$000'S
250 2000
M _ o FZ.
200 — H—- 5 1600
‘// N
— L1 : ;
g 150 | (/. -' 1200
. : N [
[<] - . =
= .
uulin =
£ 100 | g 800
l ' /. |
50 _ 400
d
i ‘ wn .
0 = - S 0
. Vi line ond of pen
Pror  Oct Nov  Dec Jan Feb Mar ""A'EP ﬁ';y Jun Jul Aug Sep
l
C—"3  cursecws [T  cumnscwe IENEREEENE  curRacwp —————  CUMBCWS
—{3——  CUMBIWP ——&———  CUMACWP
BUDGET COST VARIANCE (¢ T
LANL WBS 3 Progam % Work  Work Schedule Cost  Schedule  Cost
Code Complete ] Scheduled Performed] ACWP $ $ % %
CURRENT PERIOD
{ToTAL PERIOD 1 | oo | 280 | 40 | 458 | 90 | 418 | e2e% | -1065.0%
gac | tre | vaR |JcHancE| |
CUMULATIVE %
[roTAL cumuLATVE | | oo | 5370 | 1620 | 188 | a7s0 | 182 | s08% | 112% | 60930 | 60755 | 175 | 0%
BUDGET COST VARIANCE CYP cYp % | TREND JCHANGE
Work Work Schedule  Cost Schedule Cost Trend | Allocation | Expended§ VAR % !
CURRENT YEAR PLAN Scheduled Performed | ACWP $ $ % % ‘
Cum for CYP 5025 | 1410 | 1362 | 614 | 49 | 71e% | 35% | 13732 | 1mes | 7e% | 175 | 1.0%
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LOS ALAMOS NATIONAL LAB
DECONTAMINATION & DECOMMISSIONING
STATUS DATE: 28-Feb 93

ADS 1055
300 3600
$000'S
250 3000
2400

200 / -
1800
[ =4

Z 15
g 150 ] . ] N — ] M)
g —_ — . - £
= | s / B ] o : . :
2 100 — : 1200
50 - - - E ] . : 600
g 0 o L1 .E . 0
. Vertical ine ond of penod
Prior  Oct Nov Dec Jan Feb Mar ""KSP ﬁay Jun Jul Aug Sep
C"71 currecws MMM  cvarsowe EEESEEEDEE  curRACWP ——B———  CUMBCWS
——{——  CUMBCWP ——@———  CUMACWP
BUDGET COST VARIANCE COMMENTS
LANLWBS 3 Program % Work Work Schedule Cost Schedule Cost
Code  Complate | Scheduled Pertormed] AcwP $ $ % %
CURRENT PERIOD
{TOTAL PERIOD - i | o0 | 1250 | 20 | a0 | 4230 | 420 | ssan | 21000%
BAC RE | vAaR fcHan
CUMULATIVE %
[TOTAL CUMULATIVE | I o2 | 19930 | 3260 | 4570 | 16670 | 1m0 | 836% | «02% [1ea1627] 1442048) 1321 | 0.1
BUDGET COST ~ VARIANCE cyp cYpP % ] TREND FHAN
Work  Work Schedule  Cost Schedule  Cost Trend | Allocation | Expended] VAR %
CURRENT YEAR PLAN Scheduied Performed | ACWP $ $ % %
Cum for CYP 6170 | 7.0 1340 | 6100 { -1270 | e8.9% | -18143% | 11260 | 16000 | 3% | <1321 | 82




LOS ALAMOS NATIONAL LAB
DECONTAMINATION & DECOMMISSIONING

STATUS DATE: 28-Feb 93

g oy

LAPRE Il REACTOR DECOMISSIONING
300 3600
$000'S|
250 3000
200 2400
T 150 1800
z o
S 4
[
?. 100 1200
600
.l i
O i T T T T T T l ! T :T— jl !
Prior  Oct Nov. Dec  Jan Feb thﬁr “dmy Jun Jul Aug  Sep
1 curmecws [MIMIMINN  curreowr ERSESSSNE  curRacwe ———  CUMBOWS
——{——  cuMBOWP ———@——  CUMACWP
BUDGET COST VARIANCE COMMENTS
LANLWBS 3 Program % Work  Work Schedule Cost  Scheduls  Cost
Code  Complete | Scheduled Performed| ACWP $ $ % %
CURRENT PERIOD
[TOTAL PERIOD i { 00 | 00 | 06 [ o0 | o0 | oo | oox | oo%
BAC LRE | VAR [CHANC
CUMULATIVE %
frotaLcumuLatve | o ] 1002 | 2050 | 2050 { 1580 | 00 | 4ec 0.0% | 224% | 2046 | 132 | 454 | 2204
BUDGET COST VARIANCE cYP cYp % | TREND JcHANC
Work  Work Schedule  Cost Schedule  Cost Trend | Allocation| Expended] VAR %
CURF "NT YEAR PLAN Scheduled Performed| ACWF $ $ % %
.mtor CYP 00 | 00 0.0 00 | 00 | oox | oo% 00 00 | #Diviol | 45.4 | aDivr




LOS ALAMOS NATIONAL LAB
DECONTAMINATION & DECOMMISSIONING
STATUS DATE: 28-Feb 93

EARLY D&D PROGRAM
300 T 6000
O o e e S
$000'S
250 5000
200 . 4000
= 0
g 150 30 08
g £
[- 4
w .
< 100 2000
50 1000
0 0
Prior  Oct Nov Dec Jan Feb  Mar """KE? “d'ﬂgy Jun Jul Aug  Sep
’ |
C— 3 curnecws [INIMIIMIN currecwe RENEEENEEE CURRACWP ——8——  CUMEBCWS
—{——  cumBowr ————  cumacw
BUDGET COST VARIANCE CcoM ]
LANL WBS 3 Program % Work Work Scheduie Cost Schedule Cost
' Code  Complete | Scheduled Performed] ACWP ) $ % %
CURRENT PERIOD
{TOTAL -PERIOD - i ] 00 | o0 | o0 J o0 | o0 | oo | oox | oo%
gac | LRE | vam JcHan
CUMULATIVE %
frotAL cuMuLATIVE | | 1000 | see3.0 [ 56630 | 66500 ] 00 | 40 | oo% | o0a% | se625 | 66589 | 35 | o1
BUDGET COST VARIANCE cyp cYP % | TREND JCHAN
Work Work Schedule Cost Schedule Cost Trend ] Allocation | Expended] VAR %
CURRENT YEAR PLAN Scheduled Performed] ACWP $ $ % %
CumforCYP 00 | oo 0.0 00 | 00 | o00% | o0% 0.0 0.0 00% | 00 | o0
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LOS ALAMOS NATIONAL LAB
DECONTAMINATION & DECOMMISSIONING
STATUS DATE: 28-Feb 93

ADS 2134
300 . €000
$000'S
250 5000
200 ' 4000
; 150 ‘ 3000,
-4 . =
g 100 2000
50 1000
0@ & 4 # # # -8 +——8 - = - 0
Pior Ot Nov Dec Jan Feb  Mar —Apr "WMay Jun Jul  Aug  Sep
3 cunneows (MIIIINMD curnscwr REEREESEEE curmacove ~————  CUMBOWS
—{——  cuuBowp ——¢——— CUNACWP
BUDGET COST VARIANCE COMMENTS
LANL WBS 3 Program % Work  Work Schedule  Cost  Schedule  Cost :
Code  omplete | Scheduled Performed] ACWP $ s % %
CURRENT PERIOD ‘
[TOTAL - PERIOD . ] . ] eo | oo | o0 | oo | o0 | 00 | oox | oo
BAC | LRE | VAR [CHANGE|
CUMULATIVE %
froTAL cuMULATIVE - - | -] oo | o0 | oo | o0 | o0 | o0 | oox | oo%x | 67660 ] eme0 | 00 | oo%
BUDGET COST . VARIANCE cyr | cve % | TREND [CHANGE]
Work  Work Schedule  Cost  Schedule  Cost | Trend ] AlocationfExpended] VAR | %
CURRENT YEAR PLAN - ~aguled Performed] ACWP | .§ $ % %
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