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LOS ALAMOS NATIONAL LABORATORY 
ENVIRONMENTAL MANAGEMENT DIVISION 

ENVIRONMENTAL RESTORATION PROGRAM 

EXECUTIVE SUMMARY 
FOR PERIOD ENDING FEBRUARY 28, 1993 

PROGRAM ACCOMPLISHMENTS: 
• Transition of Decontamination and Decommissioning activities into the 

Environmental Restoration Group has been completed. 

• Work on the FY-95 Five Year Plan has been placed on hold, awaiting revised 
target funding numbers. 

COST STATUS: 

• ADS 1 066: Is over budget by approximately $60K. The location of the Mixed 
Waste Disposal Fe.cility was shifted to the west because early geological studies 
indicated the pos~ .. oility of a fault passing close to the site. Therefore, time will be 
needec to perform additional biological and archeological surveys and analyses 
at the new location. The surveys and analyses will verify if the new location is 
acceptable. The schedule logic will be revised with a BCP no later than April 30, 
1993. The logic revisions will involve separating the NEPA documentation, 
archeological work, and biological work into separate logic paths. Also, the 
additional surveys and analyses will extend these durations, and additional costs 
will be incurred. 

• ADS 1093: Is over budget by approximately $360K. Costs of approximately 
$260K have been inappropriately coded to this ADS. $1 OOK of costs is for 
personnel training and readiness review activities not in the present schedule. 
These trained people will be used on OUs 1 093, 11 00, 1130, and 1 132. PL will 
submit cost correction memos, allocating costs to the appropriate OUs. PL is 
requesting correctly contract split billings among OUs. The personnel training 
costs will be absorbed by this OU. A BCP is being worked f:>r FY93 to be 
submitted by April1993. 

• ADS 1 098: Is over budget by approximately $129K. Major revisions resulted 
from internal reviews, so additional resources were needed to complete the Work 
Plan. A BCP will be submitted by April1993 to request funding for the additional 
work needed to complete the RFI Work Plan. 

• ADS 1100: Is under budget by approximate/ ·31 70K. Approximately $160K for 
this ADS were costed to ADS 1 093. •Lesso; .. Learned• and efficient work are 
helping to lower the actual cost forth: s ADS. A cost correction request 
memorandum has been submitted to get costs correctly coded for this ADS. 

• ADS 1106: This ADS is underruning by approximately $970K. Analytical costs 
are being reported approximately one month late. Results are being returned 
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slower than planned because of slow lab turnaround. Costing has not occurred 
until results are returned which results in apparent underruns. Expect accruals 
for this work to begin in March 1993. · 

• ADS 1132: Is over budget by approximately $170K. Approximately $150K of 
costs were inappropriately coded to this ADS. A cost correction request 
memorandum has been submitted. $20K of increased staff costs was not 
included in the baseline, because staffing needs have been slightly higher than 
anticipated, mainly for Treatable Studies. 

• ADS 1140: Is under budget by approximately $265K. Underrunning on RFI 
Work Plan due to revised distribution of actual resources. Resource distribution 
is being revised and a BCP is being generated to support the change in resource 
distribution. 

• ADS 1157: Is over budget by approximately $188K. The overrun was caused by 
the increased use of contractors, at higher rates than Laboratory personnel. 
When the draft work plan is submitted for final DOE review, the use of contractor 
personnel will decrease significantly and therefore the total costs will not exceed 
the budget. 

• ADS 2110: Is under budget by approximately $307K. Most accruals for Mobile 
Laboratory design have not been received. 

• The percentage progress for the Los Alamos ER Program in February was 0.2% 
compared to a plan of 0.2%. The overall to date progress is 4.0% compared to 
the plan of 4.0%. 

SCHEDULE VARIANCE: 

HQ MILESTONES: 
• Milestones Completed: 

• ADS 1147: Start RFI 
• ADS 2107: 4th Quarter Report submitted to EPA 
• ADS 2107: Jan. EPA Report Submitted 

• Milestone Slippages: 
• ADS 1066: The project completion date has been delayed. Early geological 

studies indicate a fault passing through the site chosen for the Mixed Waste 
Disposal Facility(MWDF) pits which necessitates their relocation. 

• ADS 1067: Completion of all milestones, including Project Complete for the 
MWDF has been delayed because the start of Title I design did not occur as 
soon as planned and because there is no decision yet by DOE if an EIS is 
acceptable, rather than an EA. 

• ADS 1078: Due to slower than anticipated lab analytical turnaround times, 
phase reports have slipped. 

• ADS 1079: Due to extensive EPAINMED comments, the sample plan for TA-
1 0 must be rewritten, which will delay the RFI work plan complete date. 
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• ADS 1086: RFI Draft Work Plan reviews are following the staggered schedule 
submitted in the HSWA permit modification . .These schedules are not yet 
reflected in the FY93 baseline. · 

• ADS 1 093: RFI Draft Work Plan reviews are following the staggered schedule 
submitted in the HSWA permit modification. These schedules are not yet 
reflected in the FY93 baseline. 

• ADS 1111 : RFI Draft Work Plan reviews are following the staggered schedule 
submitted in the HSWA permit modification. These schedules are not yet 
reflected in the FY93 baseline. 

• ADS 1114: RFI Draft Work Plan reviews are following the staggered schedule 
submitted in the HSWA permit modification. These schedules are not yet 
reflected in the FY93 baseline. 

• ADS 1122: Completion of the RFI wc·rk plan has slipped awaiting 
EPAINMED comments. 

• ADS 1127: Schedule does not currently reflect activities in process at TA-35. 
Schedule reflects one surface impoundment being closed and there are two 
within TA-35 to be closed. A BCP will be submitted in April to accurately 
describe activities. 

• ADS 1129: Completion of the RFI work plan has slipped awaiting EPA 
comments. 

• ADS 1135: Completion of this Closure and all corresponding milestones has 
been delayed due to the detection of contamination at four different locations 
and the late arrival of the categorical exclusion determination by DOE. The 
final closure date will be renegotiated with the State of New Mexico. 

• ADS 1140: RFI Draft Work Plan reviews are following the staggered schedule 
submitted in the HSWA permit modification. These schedules are not yet 
reflected in the FY93 baseline. 

• ADS 1144: EPA approval of the Draft RFI Work Plan was not as fast as 
scheduled. A Baseline Change Proposal has been written to accurately 
reflect current activities scheduled for FY93. The current baseline shows 
treatability studies which will not be conducted the FY. 

• ADS 1147: Completion of the RFI work plan has slipped awaiting EPA 
comments. 

• ADS 1148: Completion of the R~ · work plan has slipped awaiting EPA 
comments. 

3 

<. 



( 

• ADS 1157: EPA approval of the Draft RFI Work Plan was not as fast as 
scheduled. A Baseline Change Proposal has been written to accurately 
reflect current activities scheduled for FY93. The current baseline shows 
treatability studies which will not be conducted the FY. 

• ADS 2110: The mobile lab design is a pre-requisite to the bid ~; Jcess. The 
progress of the design has been delayed because personnel designated for 
this activity have been concentrating their efforts on the •sample Co
ordination .. portion of this ADS. The start of the design was delayed 12 
weeks. A schedule change will be submitted in a Baseline Change Proposal. 
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WS AlAMOS NATIONAL LABORATORY 
BNVIRONMENTAL MANAGEMBNT DIVISION 
PY 1993 COST PLAN (Sit) 

PROORAM: BNVIRONMBNTAL RBSTORA110N PROORAM 

DATI!: MARCH 11, 1991 

-- PY-9) PY~91 
ADS PRO(] BASBUNB PIN PLAN 
NO. ADs11TLB CO Oil BUDOBT AU.oC 

1049 •DJDaa A.ueu•cet M71' 1111.0 111.0 

lMZ atcrl• Rc• Alea••••• Mll' 0.0 0.0 

1066 "'BPA Docu•ealatioa M1J' 94.0 415.0 

1067 ~CRAMWSDP M96' 1,Zl7.0 Z,S17.0 

1011 lfA-0. 19, 26, 11, 74 A.ueu M74' 2,600.0 2,650.0 

1071 ITA-I A.ue•••nl M7J' 1,047.0 1,057.0 

1079 IT A- 10, Jl, JZ, 45 Aueu M76' 1,67&0 l,41Z.O 

1011 ITA-11,1J,l6,24,2S,21,J7 M77' 1,70:1.0 1,917.0 

lOIS A-12,14,67 Alacuaeat Ml" 601.0 459.0 

1016 A-IS AucuacDt M78' 844.0 l,J7LO 

1091 A-111. 21, 6S Aucuacal M79' 1,075.0 451.0 

1098 lfA-Z. 41 Aoocu•cal MIO' 78Z.O 604.0 

1100 A-20. SJ, 12 Aucoo•cat Ml7' 1,070.0 l,02Z.O 

1106 A-21, Aooeoo•••• Mit' 4,74S.O J,au.o 

1111 A-6, 7, 22,40. Sl, 62AIICII M12' l,JZO.O l,41Z.O 

1114 A-1,JCJ,S9,6CI,61,64 Aucu MIJ' 91Z.O an.o 

1122 lfA-JJ, 70 AIICII-DI MB4' Z,60Z.O Z,JOILO 

1121 !fA-JS, Wol Oil Plio Cw M99' 87.0 0.0 

1129 lfA-4,S,JS,4Z,41,52,,,61,66 MIS' 2,625.0 '2,997.0 

IIJO !fA-1'-61,71 Aucoo•cat Ml6' 92Z.O aJO.O 

JIJZ lfA-19Aucu-Dt Mil' 1,044.0 IJJ.O 

IUS lfA-40. Scnp Dctoa. Site Cl• M94' 254.0 159.0 

1116 A-4J AIICU-DI Mil' 270.0 tS.O 

1140 A-46, Aucu•cat Mil' 9011.0 7711.0 

1144 A-49. AMesa•eat Ml'l' 1,244.0 948.0 

1147 A-SO, Aucu-DI M90' 1,119.0 1,14LO 

1148 A-51, 54, AIICIO, MDAL M91' 1,670.0 1,406.0 

1154 A-57 Aucos•cat M19' 161.0 2011.0 

1157 A-1, 9, ZJ, 69 Aueu•eat M9Z' 706.0 670.0 

2105 rt"ccll s .. porl -- Altcat•••• M70' 9,906.0 7,500.0 

Zlo1 ~··u•••• M•a•ce.acat M91' 14,425.0 IO,OOZ.O 

2110 ~olytlcol Cbc& Bid Stud leo M95' 1,0U.O 0.0 

TOTAL. 61275.0 SU)M! 

PY-9J ANnCIPA'm_D BO/BA 6~ ~~~il 

.. 
~'~] 

~~-~ --

SUBMITTI!D BY: R.. Vocke 

RBPOR11NO LBVBL: ADS 

PY-9) py ;) PROJI!cn!O 
YTD .,. PROJECTBD _ (OVI!R.J 

ACTUAIJI SPBNT COSTS UN bBii.R.UM 
Js.9 4.,. 110.0 0.0 

0.0 .,, 0.0 0.0 

7U IS"' 194.0 (100.0 

415.1 16.,. 1,211.0 z,ooo.o 

455.1 11"' 2,600.0 0.0 

9)1.1 JO"' J,041.0 0.0 

2SS.4 11.,. 1,67&0 0.0 

690.7 ,,.,. 1,70:1.0 0.0 

US.7 )0,. 60).0 0.0 

266.6 ""' 844.0 0.0 

sou 112.,. 1,175.0 (100.0 

1111.2 ""' 61Z.O 100.0 

210.Z 22"' 1,0711.0 0.0 

t,UJ.9 JO"' 4,745.0 0.0 

414.8 )].,. 1,JZO.O 0.0 

JOO.I J6"' 91Z.O 0.0 

251.1 II.,. 2,601.0 0.0 

16.8 . .,. 87.0 0.0 

SIILJ 17.,. 2,625.0 0.0 

2tz.s )6.,. 92Z.O 0.0 

161.1 u• 1,044.0 0.0 

ZI.S 14.,. 254.0 0.0 

111.5 41.,. 210.0 0.0 

159.5 46.,. 90LO 0.0 

uu 16"' 1,244.0 0.0 

66.2 ,.,. 1,119.0 0.0 

474.) 14.,. 3,670.0 0.0 

1.2 2.,. )61.0 0.0 

6U.1 92,. 706.0 0.0 

Z,S9U ,,.,. 1,256.0 1,650.0 

4,10l.J 41.,. IZ.ZZS.O 2,200.0 

6!5.4 o• 3,055.0 0.0 

1 OJ; 0 ll.,. "' szs.o 5.7SO.O 

PI!RJOD I!NDINO: PBBRUARY Zl, 1991 

COMMBNTS 
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OOE/AL/ERPO 
Monthly Report Evaluation 

Review Documentation Sheet 

Ins ta lla t ion ___ _.:L~A:..;..N..;,..' L_-_.:b=.=,.R_:__ ______ _ 

Reporting Period .Jan UUJJ.1 ( Cf q ::J 

Date Received by ERPO ---=2+/zz-=..~l.q....!..o3""'---------

1. 

Prc;ject Control Officer w Signature/Date 

2. T~chnical review complete with co--..~ 

~ l:t ,· belch nrc · :- · · .,. '"'. ··;z4..~~~~--E::J,'L..f£!....l.J 
C/S Engineer_ C 

.. 
. . - .. 

3. Technical review comments 

I!ft~1{la t~l~~£.ager 

4. Comments Incorporated. 

T. ~ . -r G\.Aj \~~ 
Area Office ER Program Manager 

,L~,, r ~M?.<r ,(if« 
M&O ER Program Manager 



RESPONSE TO JANUARY 1993 
MONTin...! REPORT EVALUATION 

The Los Alamos National Laboratory Environmental Restoration Program Monthly Report Evaluation 
format has been changed to incorporate DOE Evaluation format changes and to simplify the reading of 
the evaluation. 

Completeness 

1. Have cost and schedule data been reported for all ADS's in the baseline? (Includes baseline 
revisions made through the change conuol process.) 

DOE: "Yes" 

LANL: No response 

2. :"~1S a Variance Analysis Report (V AR) been submitted for every cost and schedule variance 
~eding the +/-10% and $50,000 threshold? 
VOE: "Yes" 

LANL: No response 

3. · .. : the Change ConttOl Activity Log been included? 
DOE: "Yes. Please upd.itl! the log to show the "status" for BCPs 93-1 through 93-31." 

LANL: Tbe "status" for BCPs 93-1 through 93-31 has been updated on this 
month's report. 

4. Have the Perfonnance Measurement Curves {BCWSIBCWP/ACWP) been included for each 
Operable Unit anc for the entire installation? 

DOE: "Yes, The LRE on the CPR does not match the P Curve" 

LANL: Tbe LRE discrepancy between the CPR and the P Curve was an oversight 
on LANL's part and has been corrected this month. 

5. Has a Milestone Report including BAC, Planned, Estimated, and Actual dates been included? 
DOE: "Yes" 

LANL: No response 

6. Has a Monthly Report Quality Check List been included and completed? 
DOE: "Yes" 

LANL: No response 

Baseljoe Inteerity 

1. Are there any unauthorized changes to the cost or schedule baseline? If yes, identify the ADS(s), the 
major activity(s) having unauthorized change(s), and the magnitude of the change(s). 

DOE: "No" 

LANL: No response 
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2. Have all authorized changes to the cost or schedule baseline been incorporated? (Includes baseline 
revisions made through the change control process for both prior and current periods). 

DOE: "Yes" 

LANL: No response 

Accuracy 

I. Does the As-of-Date correspond with the end of the reporting period for every OU reported? 
DOE: "Yes" 

LANL: No response 

2. Does the status shown for each major activity reflect actual status? 
DOE: "Yes" 

LANL: No response 

3. Does the percent achieved shown for each major activity accurately reftect progress? 
DOE: "Yes" 

LANL: No response 

Conformance with Guidance 

I. . Have the Installation Monthly Reports been submitted in proper format? 
DOE: "Yes" 

LANL: No response 

2. Has the Review Documentation Sheet from the prior monthly report evaluation been returned with 
proper signature? 

DOE: "Yes" 

LANL: No response 

3. Have all outstanding issues from previous monthly report evaluations been adequately addressed? 
DOE: "Yes, With regard to the VARon ADS 1066 there was indeed a typographical 

error. The comment should have read: 'additional surveys imply increased 
costs, yet this is purely a SV.' Please include any cost impacts anticipated 
under the IMP ACf section." 

LANL: Cost impacts have been addressed under tbe IMPACf section of the 
VAR • 

2 



4. Have all cost and schedule variances above the thresholds been adequately explained? Have their 
impacts been evaluated for both the project and the program? Has an appropriate corrective action 
with time frame for implementation been identified? Has the party responsible for implementing the 
corrective action been identified? 

DOE: "No. 
ADS 1066- How much more "time" will be needed? Please include in weeks 
the additional delay anticipated. The additional bio and archeo surveys needed 
imply additional costs. Is there a cost overrum forecasted or was there 
sufficient BCWS within this task to perform the excess work? If you are 
forecasting an 8-week delay. why are you submitting a BCP? Please be sure 
you are not submitting a BCP to alleviate the variance only. Please explain 
what you mean by a 'schedule logic' revision. The IMPACf section suggests 
that a final site will not be selected until FY 1994. NEPA documentation 
could not be completed until then. This bas tremendous impact on ADS 
1067. Please link the description of the impacts for these two ADSs. 

ADS 1067 - This V AR states that all schedule variance is due to DOE. This is 
not consistent with the V AR for 1066 which states that a new site was chosen 
in October and new surveys must be done that will not be complete until FY 
1994. These two ADSs are linked and the V ARs should reflect that Estimate 
the impacts of the NEPA delay reported in the 1066 V AR. 

ADS 1078 - The Corrective Action states "a temporary re-distribution of tasks 
will occur"; does this mean that there was sufficient slack in the schedule so 
that critical path tasks are not jeopardized through other tasks? Are you only 
starting non-critical path tasks early to avoid delays with critical path tasks. or 
are you submitting a BCP to replan this ADS? 

ADS 1085- There have been activities scheduled for this period which were 
not done. Is the impact of not doing these activities so minimal that the 
sche"'""le is NOT affected? Your V AR seems to be addressing the schedule 
slippage (yet the SV is minimal), and it seems that surveys are significant 
enough to impact a schedule. Please be sure to check the earned value (BCWP 
for this ADS. 

AD~ l 086 - The IMPACf section should state the anticipated impact to the 
regulatory deliverable due to the 9 week slip in schedule. 

ADS 1093- How do staffing levels attribute to "some" of the overrun? Are 
there more resources applied to this ADS than planned? Is the work more 
complex requiring more resources? Please provide explanations for the factors 
contributing to the variance as well as a description of why the factor happened 
in the fust place. 

ADS 1106 - Please ensure that accruals are taking place NOW for the work 
that is being completed for the analysis. Accruals should occur AS the work is 
completed and not increase as billing is received. Four to six months of 
delays in receiving the analytical results seems significant. please be sure the 
ear ;ed value correctly reflects the delays. 

ADS 1132- If staffing levels attribute to "some" of tht: ,.:verrun. what is the 
re-:? There would be a $124K cost overrun (after the mischarge is corrected) 
Oil this ADS that needs better explanation. What are the "staffmg levels"? 
Was there more staff needed because of task complexity or are staffing levels 
too high for the work P• .. 1ned? 
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LANL: 

ADS 1135 - Good V AR. thank you. The detail for the schedule slippage. and 
the explanations for the additional factors contributing to the delays is 
appreciated. Please include a total (in weeks) for the ADS schedule slippage in 
weeks also. Will a revised schedule be submitted as a BCP when the flnal 
closure date bas been negotiated? 

ADS 1157 - The Corrective Action section address only schedule. although the 
vznance is only a cost variance. Please describe the corrective action for the 
CY. 

Each question has been addressed in the individual ADS V ARs. 

5. Does the Actual Cost for Work Performed reconcile with the costs reported in the Financial 
Information System? 

DOE: "Yes" 

LANL: No response 

6. Does the FY BAC reported on the Current Year Work Plan (CYWP) reconcile to the authorized 
budget authority (BA)? 

DOE : "Yes. if the carryover is included due to the BCP (replanning all work) if you 
baselined your carryover EU:k (and not just funding) into FY93. Since your 
totals include carryover. please subtract the carryover and reflect the FY93 BA 
in the appropriate spaces on your Cost Plan. The BA reported on the Cost Plan 
should directly reflect the Work Authorization amount." 

LAl~: 

A<ldjtional Observation 

The carryover has been subtracted and FY93 BA is shown in its 
appropriate spaces on the Cost Plan, to reOec:t the Work Authorization 
amount. 

This should include a description of the resolution of outstanding issues identifled in previous 
reports. 

DOE: "The V ARs continue to improve, thank you. The report continues to improve 
overall, thank you." 

LANL: Thank You. 

4 



MONTffi. Y REPORT QUALITY CHECK LIST 

INSTALLATION: LOS ALAMOS NATIONAL LABORATORY 

FOR TIIE REPORTING PERIOD. ...:BRUARY 1993 

The following questions are designed to assist the Installations in completing their monthly 
reporting requirements to the Ent~ironmental Resraration Project 0/fu:e (ERPO). This 
questionnaire must be completed and submitted along with the balance of the data required 
each month from the Installations. Each of the questions should be answered with a Yes or 
No depending on whether the intent of the question is answered. Where a No is inserted in 
answer to one of the questions, fully describe the circumstances that resulted in the No, and 
explain how and when the deficiency will be co"ected. 

Completeness 

1. Have all outstanding issues contained on the prior month's Evaluation Report from ERPO been 
addressed and included in this month's report? 

Yes. 

2. Does the CPR format contain BCWS, BCWP and ACWP for each SUIDllUliY Deliverable that has 
or was scheduled to commence activity in the Cumulative Period Performance Section? 

Yes. 

3. For currently active Summary Deliverables, is there a value for current month BCWS, BCWP 
and ACWP reported on the CPR format? 

4. 

Yes. 

Has a Variance Analysis Report been prepared for all Sununary Deliverables that exceed the +/-
10% and $50,000 variance tolerance threshold for cumulative to date reporting? 

Yes. 

S. Are both a Summary Deliverable Level CPR and a Deliverable Level CPR (Sununary 
Deliverable level plus subordinate level WBS elements down to at the Deliverable level) 
included? · 

Summary Deliverable CPR has been provided, the Deliverable Level detail is 
provided on the Performance Curves. 

6. Are both SumntaJY Deliverable Level Cost Plan and a Deliverable Level Cost Plan (Summary 
Deliverable level plus subordinate level WBS elements down to at the Deliverable level) included 
quarterly or whenever an ~~::>proved Baseline Change Proposal has been implemented? 

Summary Deliverable CPR bas been provided, the Deliverable Level detail is 
nrovided on the Performance Curves. 

7. Has the Baseline Change Log been included? (This log is generated by the Installations, using 
ERPO supplied macros and lists changes made to the Baseline.) 

Yes. 

8. Has the Baseline Change Activity Log been included? (This log is manually prepared by the 
installations and contains the status, approved or disapproved, of all changes requested by the 
Installations.) 

Yes. 

€ . . 
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9. Has the Milestone Report been included that contains the.·following, BAC, Planned start and 
stop dates, Estimated start and stop dates, and Actual start and stop dates? 

Yes. 

10. Have the Perfonnance Measurement Curves (BCWS\BCWP\ACWP) been included for the Total 
Installation and each Sununary Deliverable? 

Yes. 

11. Is a copy of the Review Documentation Sheet from the prior monthly report evaluation signed 
by the M&O Program Manager and included with the current monthly submitted to the ERPO? 

Yes. 

12. Do the V AR headers include both the dollar and percentage amounts for cost and schedule 
variances tl)at are out of tolerance? 

Yes. 

13. Has a reconciliation between the cumulative actual costs (ACWP) on the CPR reports at the 
Total Installation Level and the Financial Information System been included along with an 
explanation of discrepancies? 

Yes. 

14. Have escalation, contingency, and MR values been included on the Cost Plan and CPR, as 
appropriate, and do they reconcile with the DOE approved values? 

Yes. 

15. Have footnotes been included on the CPR and Cost Plan identifying and explaining adjustments? 
Yes. 

Baseline Intem=ity 

1. Are there any changes to the cost or schedule baseline? If yes, has a Baseline Change Proposal 
been approved and the implemented change been noted on the Baseline Change Activity Log. 

No. 

2. Does the cunent monthly BCWS shown on the CPR for the Installation and each Swnmary 
Deliverable match the value for the current month shown on the Cost Plan by total installation 
and Summary Deliverable? 

No, a Cost Reconciliation is included. 

3. Have all authorized changes to the cost and schedule baseline been incorporated? (Includes 
baseline revisions made through the change process for both prior and current periods.) 

Yes. 

4. Have all changes to the Baseline been approved? 
Yes. 

5. Do the CPR and Cost Plan contain a BAC for evecy Sununary Deliverable? 
Yes. 



Accuracy 

1. Does the i -of-Date on the CPR, Milestr· - report, Performance Measurement Curves and 
Variance r-.aalysis Reports correspond w: __ the end of the reporting period? 

Yes. 

2. Does the status shown for each major activity reflect actual status? 
y..,. 

3. Does the percent achieved shown for each Deliverable accurately reflect progress? 
Yes. 

Conformance with Guidance 

1. Have the causes for all the cumulative cost and/or schedule variances above the variance 
tolerance thresholds been adequately explained down to the Deliverable level (where applicable)? 

Yes. 

2. If there is more than one hCtivity contributing to the cause of the cost and/or schedule variance. is 
the dollar amount of each casual activity individually described? 

Yes. 

3. Do the Impact sections of the V ARs address both the cost at completion and the schedule? 

4. 

s. 

Yes. 

Do the Impact sections of the V ARs specify whether any regulatocy milestones are affected by the 
cumulative schecl.!:!: ddversity and/or any critical path events are threatened? 

Yes. 

Do the V ARs describe the number of weeks the identified schedule milestone(s) or events are 
forecast to slip as a result of the cumulative problem in schedule? 

Yes. 

6. If the cost at completion is forecast to be affected by the cumulative to date problem and/or the 
corrective action underway, is there a cost variance forecast to the budget at completion? 

Yes. 

7. Is there an appropriate corrective action identified for each causal factor identified under the 
cause section of the V AR(s)? 

Yes. 

8. Is there a date when the corrective action(s) identified will be complete? 
Yes. 

9. Is there an individual identified who is responsible for completing the corrective action? 
Yes. 

10. Does the Estimate at Completion (EAC) reflect the cumulative ACWP including any missing 
accruals plus the best estimate of what the remaining activities will cost to finish? 

Yes. 

1:
-
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11. Is there a reconciliation between the CPR and Cost Plan BAC at the Total Installation level and 
the Budget Outlay (BO) and the Budget Authority (BA) values along with an explanation of the 
differences? 

Yes. 

M&OERPMSignature: ~ ~ s; .. ~ Date:2_;2..!.}_Q_ , 
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OUTSTANDING ISSUES 

1.) This month's D&D report has been reformatted to reflect the ER monthly report, 
format with the following exceptions: 

A.) The graphs are on a total and not deliverable level. This will 
be corrected next reporting period. Time constraints did not allow 
that to occur this reporting period. 

B.) The Five Year Plan and the CPR are at a deliverable level this 
reporting period, because the graphs are on a total level. For the 
next reporting period the CPR and Five Year Plan will be 
summarized at the ADS level. 

Page 1 
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.s AlAMOS NATIONAL lABORATORY 

ENVIRONMtNTAL RESTORATION 

FY 1983COST PLAN IIKI 

1048 Cny111 Al-ant 
1082 .. larilll Ram Alsnam•t 
1083 .. ,arilll Ram usra 
1088 NEPA Olcumantllian 
1087 RCRAMWSOF 

TA-O, 18, 28, 73, 74 Anm 
TA·1 Almamant 
TA-10, 31, 32,45 Anna 

1082 TA-11,13,18.24,25.28.37 
1085 TA-12,14,87 Alllltmanl 
1088 TA-15 ~111 

TA·1811tm!iJI Gr-· 
Tl-18, 27, IIi Annllll•l 
Tl-2, 41 AIHIIIIIIIII 

TA-20, 53, 72 Aaan••t 
TA-21, Annamanl 

LABORATORY 

11 TAB, 7,22,40,58, 82 Al-
14 TA-3,30,58,80,81,84 A11111 

TA-33, 70 Alll ... ant 
TA-35, WST Oft. PITS CLSR 
TA-4,5,35,42,4B.S2,5!i,83,88 
TA-38,88,71 Al-111 
TA-38 AIIHIIIIIIII 

TA-40, Saa, Oltow. Sita C._ 
138 TA-43, Allmmant 
140 TA-411. Al~~nmant 
144 TA-48, Allnam•t 
147 uso.~ .. , 
148 TA-51, 54, Anna, MOll 
150 TA-54ArH l Wuta 01 
154 TA-57 Annsmanl 

..... 
~ 

Ftllllllf 1, 1893thru Flllrutry 28, 11193 

ESTIMATE 
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l'ftlCII_2.11\11111113 UIPII 

BAC 



z 0 
L

t) en 
t-· 

z
!J

-<
C

 
O

C
/)...1

 
t
-
O

O
 

o
a
..z

 
w

a
:o

 
c
n

w
o

 
w

 
a: 

c . : 



~ • 
LOS ALAMOS NATIONAL LABORATORY 

ENVIRONMENTAL RESTORATION PROGRAM 
FOR PERIOD ENDING FEBUARY 28, 1993 

ERPCSIFIS RECONCILIATION 
ERP( 

vs 
ADS LANUFI~$~ ERPCS ~$1 lANUFIS {$! 
049 $35,9 .27 $36,000.00 $65.73 

1062 $0.00 $0.00 $0.00 
1063 $0.00 $0.00 $0.00 
1066 $71,483.60 $72,000.00 $516.40 
1067 $415,867.62 $416,000.00 $132.38 
1071 $455,137.68 $455,000.00 ($137.68) 
1078 $931,851.47 $932,000.00 $148.53 
1079 $255,395.54 $256,000.00 $604.46 
1082 $690,704.75 $691,000.00 $295.25 
1085 $135,684.66 $136,000.00 $315.34 
1086 $266,645.94 $267,000.00 $354.06 
1091 $0.00 $0.00 
1093 $503,780.75 $504,000.00 $219.25 
1098 $370,239.90 $370,000.00 ($239.90) 
1100 $220,217.14 . ,'~220,000.00 ($217.14) 
1106 $1,155,907.17 $1,156,000.00 $92.83 
1111 $484,818.20 $485,000.00 $181.80 
1114 $300,127.28 $300,000.00 ($1a.2~) 
1122 $257,763.43 $258,000.00 $236.57 
1127 $16,870.02 $17,000.00 $129.98 
1129 $518,309.55 $518,000.00 ($309.55) 
1130 $292,595.26 $293,000.00 $404.74 
1132 $361,808.66 $361,000.00 ($808.66) 
1135 $21,535.65 $21,000.00 ($535.65) 
1136 $38,504.40 $39,000.00 $495.60 
1140 $359,543.59 $360,000.00 $456.41 
1144 $154,887.56 $153,000.00 ($1,887 .56) 
1147 $66,197.69 $66,000.00 ($197.69) 
1148 $474,231.55 $474,000.00 ($231.55) 
1150 $0.00 $0.00 $0.00 
1154 $3,268.26 $3,000.00 ($268.26) 
1157 $613,307.03 $613,000.00 ($307.03) 
2105 $2,591,196.00 $2,592,000.00 $804.00 
2106 $0.00 $0.00 $0.00 
2107 $4,303,37 4.20 $4,303,000.00 ($374.20) 
2110 $655,481.59 $656,000.00 $518.41 
2220 $0.00 $0.00 $0.00 

$329.59 TOTAL $17,022,670.41 $17,023,000.00 
e $329.59 is due to the fact the ERPCS is rounded to 

the nearest thousand. 



COST RECONCILIATION 
(in $K) 

FEBRUARY 1993 

LANL Cost Ledger Prior Years 
FY93 YTD 

TOTAL 

CPR Cost thru January 1993 
ROUNDING 

TOTAL 

$74,844.0 
$17.022.0 
$91,866.0 

$91,866.1 
-0.1 

$91,866.0 

I . • 
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COST PERFORMANCE REPORT -WORK BREAKOOWN STRUCTURE 

Conlraclor.LOS ALAMoS NATIONAL LABORATORY Conlract Type/NII11bel Program NameiNIJnbef Repott Period: 2 S9Ja111e, Tile, Dale Form Approved 
Loc:atlon: LOS ALAMOS, NEW MEXICO ENVIRONMENTAL 

RESTORATION PROGRAM Period End Date: 28-Feb-93 OMB Nllllber 
RDT&E 0 Procllctlon 0 22R0327 
0111ntly Negotiated Cost Est Cost Atah, Ul1lflced WOik TGT Proii/Fee% Est Prk:ll Share Ratio Contracl Cellng Est Contract Cellng 
NA 0.0 0.0 0.0 INA 34509UI : 0.0 0.0 0.0 

CURRENT PERIOD CUMULATIVE TO DATE AT COMPLETION 

BUDGETED COST ActUII VARIANCE BUDGETED COST Aclual VARIANCE 
Cost of Cost of Latest 

LANLWBS3 WOik dl Work Work ~, Cost Sc~M*I Cost Work Work Work ~ I Cost I~ Cost 
% Budgeted Revised Variance Variance 

Sc~ Performed Performecl s , , SchecUed Partormecl Performecl s s % % ,~lele Estimate , 
1049: CANYONS ASSESSMENT 
6.1.49 1.2 11.8 7.1 10.6 4.7 883.3% 39.r.'. 677.7 730.1 707.9 52.4 22.2 7.7% 3.0% 0.3% 210623.8 210623.6 0.0 0.0"/o 

1062: INTERIM REMEDIAL MEASURES 
6.1.62 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1719.8 1719.8 1719.3 0.0 0.5 0.0% ·o.O% 100.0% 1719.0 1719.0 0.0 0.0"/o 

1063: INTERIM Ht::M MEASURES· USTs 
6.1.63 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1340.1 1340.1 1340.1 0.0 0.0 0.0% 0.0% 100.0% 1340.0 1340.0 0.0 0.0% 

1066: NEPA DOCUMENTATION 
6.1.66 1.5 4.2 60.7 2.7 -56.5 180.0% ·1345.2% 318.6 252.0 311.6 ·88.1 ·59.8 -20.9% ·23.7% 7.2% 3505.1 3605.1 ·100.0 ·2.9% 

1067: RCRA MWSOF 
6.3.67 3283 85.9 70.8 ·242.4 15.3 ·73.8% 17.8% 3118.9 2388.2 2349.0 ·732.7 37.2 -23.5% 1.6% 13.5% 17106.1 17106.1 0.0 o.cr.~ 

1071: TA-G,19,26,73.74 ASSESSMENT 
6.1.71 68.1 70.8 1489 2.7 ·78.1 4.0% ·107.5% ?4 11.2 2445.9 25.~0 2.7 -102.1 0.1% -4.2% 3.5% 69800.8 69800.8 0.0 0.0°r0 

1078: TA-t ASSESSMENT 
6.1.78 409.7 273.2 304.8 -138.5 ·31.6 -33.3% ·11.6% 3394.3 2787.1 3035.5 -607.2 ·248.4 -17.9% -8.9"1. 15.0% 18578.7 18578.7 0.0 o.o~. 

1079: TA-10,31 ·SESSMENT 
6.1.79 32.6 37.9 70.5 5.3 ·328 18.3% -86.0'10 2565.2 2463.4 2525.7 ·101.1 -82.3 ·4.00/o ·2.5% 4.6% 53044.1 53044.1 0.0 0.0% 

1082: TA-11,13,18,24,25,28,37 ASSESS. 
6.1.12 52.7 13.2 179.2 -39.5 ·186.0 ·75.0% ·1257.6% 2215.4 2179.3 2166.0 -36.1 13.3 ·1.6% 0.6% 0.7% 318038.3 318038.3 0.0 0.0% 

1085: TA-12,14,87 ASSESSMENT 
8.1.15 51.8 4.5 45.8 -47.3 -41.3 ·91.3% -917.8% 210.9 148.1 135.9 -848 10.2 -30.7% 7.0% 1.5% 10063.0 10063.0 0.0 o.cr.~ 

1086: TA-15ASSESSMENT 
6.1.86 10.7 10.7 129.2 0.0 ·118.5 0.0% ·1107.5% 811.2 903.7 887.5 92.5 38.2 11.4% 4.0% 2.9% 31682.8 31682.8 00 O.O"k 

1091: TA-16 Blllllng Grollld 
0.0 0.0 0.0 0.0 0.0 0.0% o.cr.. 31.0 31.0 31.0 0.0 0.0 0.0% 0.0% 100.0% 31.0 31.0 0.0 0.0% 

1093: TA-18,27,65 ASSESSMENT ; 

6.1.93 35.3 18.1 103.8 ·17.2 -85.5 ·48.7% -472.4% ~- 5 855.6 1215.9 31.1 ·360.3 3.8% ·42.1% 5.6,-. 15266.2 15366.2 ·100.0 -o.7% 

1098: TA-2,41 ASSESSMENT 
6.1.98 18.1 39.4 44.7 21.3 -5.3 117.7% ·13.5% 968j 763.7 892.9 ·204.4 -129.2 -21.1% -16.9% 1.1% 71970.7 72170.7 -200.0 .0.3% 

1100: TA-20,53,72 ASSESSMENT 
6.1.00 89.7 79.8 65.5 -9.9 14.3 ·11.0% 17.9% 418.4 389.6 220.2 ·28.8 169.4 -6.9% 43.5% 0.8% 47335.0 47335.0 00 0.0% 

1108: TA-21 ASSESSMENT 
6.1.08 179.8 138.1 285.4 -43.5 ·149.3 ·24.2% ·109.7% 8649.3 7863.2 6895.7 ·786.1 967.5 ·9.1% 12.3% 4.9% 159724.8 159724.8 0.0 0.0% 

11 11: TA-6, 7,22,40,58,62 ASSESSMENT 
6.1.11 106.9 95.3 85.5 ·11.8 9.8 ·10.9% 10.3% 1988.2 1940.2 1858.2 -48.0 12.0 -2.3% 4.2% 8.8% 28475.4 28~75.4 0.0 O.O"A 

t 114; TA-3,30,59,60,81,64 ASSESSMENT 
6.1.14 793 7.0 52.1 ·12.3 ·45.1 ·91.2% -644.3% 1387.9 1321.7 1266.8 -46.2 55.1 ·3.4% ..,. 1.6% 12163.5 12163.5 0.0 O.O"A 

1122: TA·33,70ASSESSMENT 
6.1.22 37.7 35.0 96.7 ·2.7 -61.7 •7.2% ·118.3% 2041.3 2024.5 2085.0 ·16.8 ·40.5 .0.8% ·2.0% 11.3% 17906.4 17906.4 0.0 o.n 
1127: TA·35 WASTE OIL PITS CLOSURE 
6.1.27 27.5 2.9 u -24.8 ·3.3 -89.5% ·113.8% 1187.9 1161.4 1128.2 -28.5 33.2 ·2.2% 2.9% 98.9% 1198.4 1198.4 0.0 o.n 
1129: TA-4,5,35,42,52,55,63,66 ASSESS. 
6.1.29 137.8 81.8 99.4 ·56.3 ·17.1 -40.8% ·21.8% 2784.5 2639.7 2638.2 ·144.1 1.5 -5.2% 0.1% 2.0% 130197.9 130197.9 0.0 O.fn 

·-· • "'\', ·•-, 
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29.3 25.8 35.2 ·3.5 ·9.4 ·11.9% ·38.4% 752.9 750.4 754.5 ·2.5 -4.1 -0.3% -0.5% 5.2% 14496.8 14496.8 

25.2 61.9 64.1 36.7 ·2.2 145.6% -3.6% 518.1 572.0 798.4 53.9 ·226.4 10.4% ·39.6"/o 1.3% 44342.6 44342.6 

7.5 2.4 1.7 ·5.1 0.7 -68.0% 29.2% 571.4 359.0 338.4 ·212.4 20.6 ·37.2% 5.7"k 62.8% 571.8 571.8 
TA-43 ASSESSMENT I 

22.2 14.8 16.1 ·7.6 ·1.5 ·34.2% ·10.3% 73.4 66.4 38.7 ·7.0 27.7 ·9.5% 41.7ro 2.3"1. 2627.0 2627.0 

30.9 8.2 75.4 ·22.7 -67.2 ·73.5% -819.5% 1284.1 1252.0 967.8 ·32.1 264.2 ·2.5% 21.1% 7.7% 18228.3 16228.3 

26.6 25.6 30.7 ·1.0 ·5.1 ·3.11% ·19.9% 1632.2 1327.6 1345.3 ·304.6 ·17.7 ·18.7% ·1.3% 8.1% 16385.9 16385.9 

18.8 23.6 17.5 4.8 6.1 25.5% 25.8% 1269.6 1258.4 1236.0 ·11.2 22.4 -0.9% 1.8% 2.5% 49762.6 49762.8 
TA-51,54 ASSESSMENT I 

118.6 103.7 68.8 ·149 34.9 ·12.6% 
33.7%1 

4060.0 3916.4 3860.3 ·143.8 56.1 ·3.5% 
1.4%1 U%1 

89705.0 89705.0 

0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 75.0 75.0 75.0 0.0 0.0 0.0% 0.0% 100.0% 75.0 75.0 
1154: TA-57 ASSESSMENT I 1.54 20.3 108 1.5 ·9.5 9.3 -46.11% ee.m1 97.5 41.3 3.2 ·56.2 38.1 ·57.6% 92.3%1 1.3"1.1 3069.0 3069.0 
1157: TA-8,9,23,69 ASSESSMENT 

1.57 78.2 47.0 119.2 ·31.2 ·72.2 ·39.9% ·153.6%1 1160.9 1105.9 1293.4 ·55.0 ·187.5 ·4.7% ·17.0%1 2.8%1 39965.2 39965.2 
2105: PROGRAM. TECH. SUPPORT 
66.05 697.9 704.2 409.4 6.3 294.8 0.9% 41.9%1 20005.9 19994.3 18988.8 ·11.6 1005.5 -0.1% 5.0%1 7.3%1 273378.3 271728.3 
2106: REMEDIATION MANAGEMENT 

0.0 0.0 0.0 0.0 0.0 0.0% 0.0%1 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%1 0.0%1 0.0 
2107: ASSESSMENT MANAGEMENT 
6.6.07 1100.8 1110.8 -459.2 10.0 1570.0 0.9% 141.3%1 28704.5 26710.6 25330.2 6.1 1380.4 0.0% 

ENVIR. ANAL CHEM. FACIUTY 
559.0 520.3 145.8 ·38.7 374.5 -8.9% 72.0%1 2972.8 1204.7 897.7 ·1767.9 307.0 ·59.5% 25.5%1 3.4,..1 35507.2 

................... 



ADS 

1049 
1062 
1063 
1066 
1067 
1071 
1078 
1079 
10B2 
1085 
1086 
1093 
1QC~ 

1"' 
11 
1111 
1114 
1122 
1127 
1129 
1130 
1132 
1135 
1136 
1140 
114-
1 ,. 
114 
1154 
1157 
2105 
2107 
2110 

LOS ALAMOS NATIONAL LABORATORY 

ENVIRONMENTAL RESTORATION PROGRAM 
FEBUARY 93 STATUS 

- = Behind Schedule 
- = Cost Overrun 

PERIOD TODATE 
TA SCHEDULE$ COST$ SCHEDULE$ % COST$ % 

CANYONS 10.6 4.7 524 7.7% 22.2 3.0% 
PROJECT COMPLETE 0.0 0.0 co 0.0% 0.5 0.0% 
PROJECT COMPLETJ:.: 0.0 0.0 0.0 0.0% 0.0 0.0% 

NEPA DOCUMENT AriON 2.7 -56.5 -66.6 -20.9% -59.6 -23.7% 
MWSDF -242.4 15.3 -732.7 -23.5% 37.2 1.6% 

0,19,26,73,74 2.7 -76.1 2.7 0.1% -102.1 -4.2% 
1 -136.5 -31.6 -607.2 -17.9% :..248.4 -8.9% 

10,31 ,32,45 5.3 -32.6 -101.8 -4.0% -62.3 -2.5% 
11, 13, 16,24,25,28,37 -39.5 -166.0 -36.1 -1.6% 13.3 0.6% 

12,14,67 -47.3 -4i 3 -64.8 -30.7% 10.2 7.0% 
15 0.0 -118 ~ 92.5 11.4% 36.2 4.0% 

18,27,65 -17.2 -85.5 31.1 3.8% -360.3 -42.1% 
2,41 21.3 -5.3 -204.4 -21.1% -129.2 -16.9% 

20,53,/~ -9.9 14.3 -28.8 -6.9% 169.4 4.~ IC;Of< 

21 -43.5 -149.3 -786.1 -9.1% 967.5 •• 
6,7,22,40,58,62 -11.6 9.8 -46.0 -2.3% . 82.0 h\~~-r. 

3,30,59,60,61 ,64 -72.3 -45.1 -46.2 -3.4% 55.1 4.2% 
33,70 -2.7 -61.7 -16.8 -0.8% -40.5 -2.0% 

35 -24.6 -3.3 -26.5 -2.2% 33.2 2.9% 
4,5,35,42,48,52,55,63,66 -56.3 -17.8 -144.8 ·5.2°/o 1.5 0.1% 

36,68,71 -3.5 -9.4 -2.5 -0.3% -4.1 -o .. so;. 
39 36.7 ·2.2 53.9 10.4% -226.4 -39 .. 6~. 
40 ·5.1 0.7 -212.4 -37.2% 20.6 5.7~ 
43 -7.6 -1.5 -7.0 -9.5% 27.7 41.7'} 
46 -22.7 -67.2 -32.1 ·2.5% 264.2 21.1~. 
49 ·1.0 ·5.1 -304.6 -18.7% -17.7 -1 .. 3'-
50 4.8 6.1 -11.2 -0.9% 22.4 1 .. 8'-

51,54 -14.9 34.9 -143.6 ·3.5% 56.1 1.4,. 
57 ·9.5 9.3 -56.2 -57.6% 38.1 92.3~ 

8,9,23,69 -31.2 -72.2 -55.0 -4.7% -187.5 -17.0~ 
TECHNICAL SUPPORT 6.3 294.8 ·11.6 -0.1% 1005.5 5 .. 0~ 

MANAGEMENT 10.0 1570.0 6.1 0.0% 1380.4 5.2~ 
CHEM BLDG STUDIES -38.7 374.5 -1767.9 -59.5% 307.0 25.5~ 

1286.21 jTOTAL PROGRAM 
··-

-73'7.6 -5274.2 ·5.3% 3112.2 ':!~ 
.~1.w -

( 
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AT!ACHMENl • CARRY 0\'ER ANALYSIS 
SCKI 

I. liST AllATION: lOS ALAMOS NATIONAl LABORATORY 

1 AS Of DA l£: SEPTEMBER 3D, 1112 

-1 4. 
was 

5. 
FYtt 

HUMBER SUMMARYDEUNIRABLE CAARYOVEF 
.1.1 lADS 1041. CANYONS 3501: 

612 lADS 10&2: lllERN REt.EDW. ACIDtS i.i1101: 
61.3 lADS 1063: UST REt.O/AlS ·1301 
6.7.3 lADS 1061: NEI.:. fut.ft.MCE 1101 
&II lAOS 10&7: MNSF 3501X 
.14 IAIJs 1071: lA.O, tt 21 73, 74 •• ~.IS lADS 1071: lA·I 341.1'-

61.1 lAOS lOll lA·IO, 31 32. 4S 135.11[ 
6.U ADS 1012 1A·I1 13 1& 24. 25 21 37 tOll 
&.U ADS 1086·1A·1S lOll 
6 tiD ADS 1093 lA· II. 27 15 OCKI 

~ "' ~ 1091. lA·2. 41 00(1 
I& 1.13 ADS 11111: lA-21 11100 
16114 ~ 1111 lAt. 7.22,40,51.12 .fGtl 
6115 ~~, ~- 51110.11.14 ooc: 
~ ... -'OS 1122 1A-3J.IO 37001l 
6' 11 ~ I 121: 1A·35 ClOSURE 2101: 
61.11 ~ 1121 1A·4.5.~.42.41.52.55.13 .• 2460C: 

6 "' 
ADS 1130. 1A·36. U. 71 OIX 

6120 ADS 1132 1A·3t oiic: 
6121 ~IllS IA·40Q.OSURE II Oil 

6123 lAOS 1140 IA·46 000 
6124 lADS n•c lA-49 Ill IX 
lj 125 ADS 1147. 1A 50 1111X 
6126 ~ 1148 fA-51. 54 Ill IX 
6121 ADS IISJ. fA 1.1. 23.69 . •• 

16 7' ADS 2105 PROGRAMMA fiC Sti'POOJ ·2521X 
l&:n ADS 2101 REM ACtiONS PROG fo«lMf ·1.93600 
~7Z ADS 2110 ENVIR ANALY ateMFACllfY 16300 

AOS U50 300 

~OS21~ 3tCX 
9.10TAL 2.5130C , . 
. ~ ... , 

101Al8MJC. .-),_,t 1/. 7h~ 

•• FYniA 

1501: 
·7001 
51SIX 

7111[ 
. 73&CX .. .. 

1.22201: ...... 
I,SOIJOil 

IOOOil 
75000 
1000(1 

3,055011 
1,1510(1 
1,300011 

12201l 
MOC: 

1130C: 
SSOIX 
ssux 
cnoc 
150CX 
4191X 
QOC: 

1.491CX 
1140C: 

IUUIX 
IUtiOCJ 

IJrOI 
:JOIJ 

.Jj DCJ 

420$91K 

J. l t to. "· It 
MANAGEBI CONTifGENCY -totALnn nn nt2 PROJECTED COMflnEDAl 

RESERVE FUNDS AVAILABLE ACWP CARRYOVER YEAREND 
101: O.IX 10001: 287( 71.X 0 
101 

·-~ ~701 43321 13_~ 0 
101 ~ 422iii 41111 221 0 
1.111 •• 96CX 56 DC: 40(1( 0 ,,. 

~ 1.111&CX 190&e: 195~ IS 
I.IX •• Ut7CX 1,0&5.:1 331.7( 31S 

••• ·~ 1.561CKI t.321111J 246.2t 96 
lOll IGI: U21Cil: 1.22200 404.00 49 
~~ 0~ 1,5000( 1,47541l 24"~ 101 
O.Oil ••• 9(~0( 1007~ 299.31 ( 

. ttPJ ljltl JSO.i 712.1£ 37~ 66( 

00(1 I.IXJ 1000(1 522f( 2n 211 I 
100 ljltl 4.051CX 3.m01: 65100 1.021 
00(1 0.00 1,150011 967~ 112.~ ' 000 •• 1.300iX !16&:1 3337(1 I 
OCKI OJ![l 49201i 473« 116(] 
oac: I.OC: 121 oc: 45CJ U651 
ooc: 00( 11 IIOC: .. 1,1111t 09C IJ 

ICII: ~ 5501X 4611K 884[ 
ooc: ooc: 551 oc: 431JK lt40C 
ooc: ooc: . 4401)( ~·91K 190~( 

. 
' 

IIi ooc: ISOCX 621« 21 6f 

001 IJ!! &OCUli 5805C 19~ 
. ICX ooc: 80001 59111 02( 

ooc: ooc: unoc 1,1502( 3811 
ooc ooc: 11401 610« 2136( 
ooc 001 10,69t (I( 1.96451 1.726_JI 8 

000 OCK I.UZOCJ 1.6489(] 3ll() u 
IIX ooc: 3JOoo 1700 20300 
0_11( 

·~ 
ODIJ ODIJ DOC 

011{ .. ~ ODIJ OOCJ 0_!1( 
lOll I lXI 44.51200 3166891J 5.903 IV Sl 

-na-rc. nrYI'\ftr• , • ., 
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FEBRUARY 1993 MONTHLY REPORT NOTES 

CHANGES: 

The D&D report has been reformatted to reflect the ER report format. 

ERROR CORRECTIONS: 

NONE 

ATTACHMENTS: 

NIA 



l


e
a

: 
z
o

 
cn<

C
B

:i 
z
ffia

: 
O

>
w

 
t-

a
:o

 
c 

O
:
:
lz

 
w

o
c:c 

en en a: 

( .. 

C
c:c 

<
C

>
 



LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 28-Feb 93 

TOTAL ADS 
24000 .,----r---r---r---,-----,---.---.-----r--..,--r---;---;-----;- 240000 

20000 r--t::==:t:---r--r--r--r--r--r--r-l-l--r--r200000 
$000'5 

16000 f---1=1---+---t---t--+--t--..L-t--+--+-+--t 160000 

12000 +---+- --+--

4000 

~ooo ~-~--~--_.--~--~~--~--~--~--~--~--~----~~~oooo 

Prior Oct Nov Dec Jan Feb 

CUR BCWS !llll!ill!:!lll!ilifl 

CUMBCWP 

Mar Apr May 

CURBCWP 

Jun Jul Aug Sep 

CURAr::wP • CUMBCWS I 

< , •• 

· . .t. . .<. 

t 

BUDGET COST VARIANCE COMMENTS 
LANLWBS3 Program % Work Work Schedule Cost Schedule Cost 

Code Complete Scheduled Performed ACWP $ $ % % 

CURRENT PERIOD 

TOTAL PERIOD 35.1% 

BAC LRE VAR CHANGE · 
CUMULATIVE "" TOTAL CUMULATIVE 3.3% 2384156.4 2380706.4 3450.0 0.10::. 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 
Work Work Schedule Schedule Cost Trend Allocation Expended VAR % 

CURRENT YEAR PLAN Scheduled Performed ACWfl s "lo o;. 

CumforCYP 25407.0 20134.0 17022.0 -6273.0 15.5% 58890.0 67275.0 25.3% 5750.0 8.5% 

( f. 
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LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 28-Feb 93 

ADS 1049 

l$ooo·s~ 

I 

rrrr- rrn_ Jitn.. 0 Q 0 n 
- ....... -ondd lonaa 

Dec Jan Feb Mar Apr May Jun 

QR\BCWS 111111111~1111111111 QR\BCWP QIIW'ID#IP 

QIIBCWI' QIIID#IP 

VARIANCE 

1500 

1250 

1000 

.. 
750 

n 
c: 

500 I: 

250 

n 0 0 0 

I 
·250 

Jut Aug Sep 

• QIIBCWS I 
CQMMENTS 

LANL WBS3 
J BUDGET COST 

Program % Work Work Schedule Cost Schedule Cost 
Code Co11111ete Scheduled Perfomed ACWP s s % % 

CURRENT PERIOD 
1: ASSMNT RR WORK PLAN M71A 0.2 0.0 10.6 5.9 10.6 u 0.0% 44.3% 

2: ASSMNT RFI M71B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

3: ASSMNT RR REPORT M71C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

4: ASSMNT CMS PLAN M71D 0.0 0.0 0.0 0.0 0.0 0.0 0.0".4 0.0% 

5: ASSMNT CMS WORK M71E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0".4 

6: ASSMNT CMS REPORT M71F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

7: ASSMTN ADS MGNT M71G 0.1 1.2 1.2 1.2 0.0 0.0 O.O"k 0.0% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0".4 0.0% 

9: REM CORRECTIVE ACTION 0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

10: CMt REMEDIATION 0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

11: VCAREMEDIATION M71H 0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

TOTAL PERIOD 0.0 1.2 11.8 7.1 10.8 4.7 183A 39.1% 

BAC LRE VAR CHANGE 

CUMULATIVE % 

1: A55tMT RR WORK PLAN M71A 12.9 578.6 631.0 601.7 52.4 29.3 9.1% <1.6% 4893.6 4893.6 0.0 0.0% 

2: ASSM'IT RR M71B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 107645.0 107645.0 0.0 0.0% 

3: ASSMNT RFI REPORT M71C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 7954.0 7954.0 0.0 0.0% 

4: A55MNT CMS PLAN M710 0.0 0.0 0.0 0.0 0.0 0.0 0.0".4 0.0% 1000.0 1000.0 0.0 0.0% 

5: ASSMNT CMS WORK M71E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 8870.0 8870.0 0.0 0.0% 

6: ASSMNT CMS REPORT M71F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1125.0 1125.0 0.0 O.O"k 

7: ASSMTN ADS MGNT M71G 6.9 99.1 99.1 106.2 0.0 -7.1 0.0"4 -7.2% 1438.0 1438.0 0.0 0.0% 

8: ASStMT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0".4 0.0% 171.0 171.0 0.0 0.0% 

9: REM CORRECTIVE ACTlON 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1550.0 1550.0 0.0 0.0% 

10: CMI REMEDIATlON 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0".4 13862.0 13862.0 0.0 0.0".4 
11: VCA REMEDIATION M71H 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 62115.0 62115.0 0.0 0.0% 

TOTAL CUMULATlVE 0.3 877.7 730.1 707.1 52.4 22.2 7.7'Jf. 3.0% 210823.1 2111123.1 0.0 0.0% 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Alocaoon Expended VAR % 
CURRENT YEAR PLAN Scheduled Pertonned ACWP s s % % 

CumtorCYP S.D I 58.0 38.0 ss.o I 22.0 I 1 oso.D'Io I 37.1% 201.0 170.0 21.2% D.O D.D'Io 
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-25 
Prior Oct 

LANLWBS3 

CURRENT PERIOD 

1: REMEDIAL ASSMNT 

2: REMEDIAL ADS MGNT 

TOTAL PERIOD 

CUMULATIVE 

1: REMEDIAL ASSt.M" 
2: REMEDIAL ADS MGNT 

TOTAL CUMULATIVE 

CURRENT YEAR PLAN 

CumforCYP 

Nov Dec 

LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE:28-Feb 93 

ADS 1062 

Jan Feb Mar Apr May Jun 

CURRAr:IIP 

Jul 

• 

BUDGET COST VARIANCE 
Program % Work Work Schedule Cost Schedule 

Code C~e Scheduled Perfo~·: ACWP s s % 

tiJ2A 0.0 0.0 0.0 1 0.0 0.0 0.0 0.0% 

tiJ2G 0.0 0.0 0 .. 0.0 0.0 0.0 0.0% 

D.O 0.0 O.L I 0.0 0.0 0.0 0.11% 

tiJ2A 86.0 ,.n.e 14T · ! 14n:; 0.0 0.5 0.0% _.,.. ~ 

tiJ2G ' 0.0 242.0 24< 242.0 0.0 0.0 0.0% 

j 100.0 1711.8 1711.t 1718.3 o.o 0.5 0.11% 

BUDGET COST I Schedule 

VARIANCE 

Work Work Cost Schedule Cost 
S~eduled Pllfonned ACW s s % % 

D.O I 0.0 0.~ D.O I 0.0 I a.ll% L 0.11% 

_.;, 1800 
I 

1500 

1200 

900 n 
c: c 

600 

300 

0 

-300 
Aug Sep 

CUIIICWS I I ~}> 

COMME NTS 
Cost 
% 

0.0% 

0.0% 

0.11% 

BAC LRE VAR. CHANGE 

% 

0.~. 1719.0 1719.0 0.0 0.0% 

0.0% 0.0 0.0 0.0 ()0 

0.11% 171t.o 1711.0 o.o 0.0% 

CYP CYP % TREND CHANGE 
Trend Allocation Expended VAR. % 

o.o 0.0 0.11% 0.0 0.0% 

( 
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75 
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-25 
Prior Oct Nov 

-o---

LANL WBS3 Program 

Code 

CURRENT PERIOD 

1: INTERIM REMEDIATION M93A 

2: ADSMGNT M93G 

TOTAL PERIOD 

CUMULATIVE 

1: INTERIM REMEDIATION M93A 

2: ADSMGNT M93G 

TOTAL CUUUI.A TIVE 

Dec 

CUAABCWS 

CUMBCWP 

I 

Jan 

LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 28-Feb 93 

ADS 1063 

I 

Vllliclllnen 
_ ... d,... 

Feb Mar Apr May Jun 

1111111111~111111111 CUAABCWP CUAAACWP 

CUMAONP 

BUDGET COST VARIANCE 

Jul 

• 

% Work . Work Schedule Cost Schedule 

Co11111ete Scheduled Performed ACWP $ $ % 

0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

0.0 0.0 0.0 0.0 D.O 0.0 O.CI'Yo 

91.4 1225.3 1225.3 1225.3 0.0 0.0 0.0"/o 

0.0 114.8 114.8 114.8 0.0 0.0 0.0"4 

100.0 1340.1 1340.1 1340.1 0.0 0.0 O.O'IIo 

BUDGET COST VARIANCE 

Work ·Work Schedule Cost Schedule Cost 

CURRENT YEAR PLAN Scheduled Performed ACWP $ $ % % 

CumtorCYP 0.0 I 0.0 0.0 0.0 I D.O I D.O% I D.O% 

Aug Sep 

Cost 

% 

0.0% 

0.0% 

O.O'IIo 

BAC 

0.0% 1340.0 

0.0% 0.0 

O.CI'Yo 1340.0 

CYP CYP 

Trend Allocation 

D.O 0.0 

1400 

1050 

700 

350 

0 

-350 

n 
c: c 

COMMENTS 

LRE VAR CHANGE 

% 

1340.0 0.0 0.0% 

0.0 0.0 0.0 

1340.0 D.O D.O% 

% TFIEND CHANGE 

Expended VAR % 

0.0'!1. 0.0 0.0% 
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LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE:2~-Feb 93 

ADS 1066 
-

I n n B -- f1m. ..JII ........ ,....., .. , I -
~~-

! 

_ ...... "'j;od 

Oct Nov Dec Jan Feb Mar Apr May Jun 

~~~= llllllllll:lllllllll CURRBCWP CUAAACWP 

CUUACWP 

!! 

BUDGET COST VARIANCE 

900 

600 

n 
300 i 

0 

-300 

Jul Aug Sep 

• CUUBCWS 

~ 
COMMENTS ~s--

LANLWBS3 Ploglam % WOik WOik Schedule Cost Schedule Cost 

Scheduled Pe!lormed ACWP s s % % 

CURRENT PERIOD 

1: WASTE CHARACT. 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

2: DRAFTEIS 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

3: FINAL EIS 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

4: TECH SUPPORT DOC. 0.1 1.5 4.2 0.0 2.7 4.2 180.0% 100.0% 

5: ASSMNT PROG DOC. M73A 0.0 0.0 0.0 60.7 0.0 -60.7 0.0% 0.0% 

6: ASSMTN ADS MGNT M73G 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

TOTAL PERIOD D.1 1.5 4.2 to.7 2.7 .su 110.0% ·134SA 

SAC LRE VAR CHANGE 

CUMULATIVE % 

1: WAS~ CHARACT. 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 OC• 0.0 

2: DRAFTEIS 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 

3: RNAI..EIS 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 

4: TECH SUPPORT DOC. 0 0.4 78.5 11.9 0.0 -66.6 11.9 -84.8% 100.0% 3265.0 3265.0 0.0 0.0% 

5: ASSIINT PROG DOC. M73A 100.0 221.7 221.7 293.2 0.0 ·71.5 0.0% -32.3% 221.7 321.7 -100.0 -45.1% 

6: ASSMTN ADS MGNT M73G 100.0 18.4 18.4 18.4 0.0 0.0 0.0% 0.0% 18.4 18.4 0.0 0.0% 

iTOTAL CUMULATIVE ~.2 ,, ... 212.0 31U ..... ...... 40.fto .ZU% UOI.1 1105.1 -1oc- :> -2.fto 

BUCIGET COST VARIANCE CYP CYP o};., TREND C~GE l 
VI> c·>: WOik Schedule Cost Schedule Cost Trend Alocalion Expended VAR 

CURRENT YEAR PLAN Scheduled Perfomled ACWP s s % % { 
' 

CumforCYP 7t.O I 12.0 72.0 .a1.o I .ao.o I .aur. I .soo.O'!ro 17.0 M.O 71.1'r. ·100.0 4, I 
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FEBRUARY 1993 VARIANCE ANALYSIS REPORT 
LOS ALAMOS NATIONAL LABORATORY 

ADS#: MLE: 1066 NEPA DOCUMENTATION 

PROJECT LEADER: David Kreig 

TYPE OF VARIANCE 

m COST ($KI -59.61 m COST(%) -23.7%1 

m SCHEDULE ($Kl -66.61 m SCHEDULE(%) -20.9%1 

D VAC($K) -1001 D VAC(%) -2.9%1 

ANALYSIS 

(1) MAJOR ACTIVITY(S) CAUSING VARIANCE: 

Schedule: Complete Routine Impact&. Accident Analysis (12weeks) 
Cost: Preliminary Biological surveys 

121 CAUSE OF VARIANCE 

Schedule: In October, the location of the Mixed Waste Disposal Far:ility was shifted 
to the west because early geological studies indicated the possibility of a fault 
passing close to the site. Therefore, more time will be needed to perform additional 
biological and archeological surveys and analyses at the new location. The new 
location, approximately 1 000' west of the old location, is only preliminary until the 
additional surveys and analyses verify it as acceptable. 
Cost: An accounting error resulted in approximately $30K in costs being erroneously 
coded against this ADS. This error will be corrected in March 1993. 

(3)1MPACT 

Schedule: This siting change will delay completion of the Technical Support Document 
by approx. 36 weeks, and may impact the ultimate completion of the EA and/or EIS. The 
additional surveys and analyses are expected to be completed by the end of 
September, 1993, and will incur additional costs. 
Cost: None. Cost correction will occur in March 1993. 

(41 CORRECTIVE ACTION(S) 

The schedule logic will be revised with a BCP 
no later than April 30, 1993. The logic revisions 
will involve separating the NEPA documentation, 

151 RESPONSIBLE INDIVIDUAL 

David Kraig 

archeological work and biological work into separate logic paths. Also, due to additional 
surveys and analyses being performed these durations will be extended and costs added. 
Costs: None required. 

~- e ,g.,.u-- ~- fh-,f:. 
ER PROGRAM OFFICE 'PM/SYSTEM AN"YST 
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LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 28-Feb 93 
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-250 1 
Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

I~ CURRIICWS 1111111111:111111111 CURRBCWP CURRAOIIP • CUIIIICWS 

CUIIBCWP CUIIAOIIP 

B1...JGETCOST VARIANCE 

LANLWBS3 Program 'Xo Work Work Sc:hedule Cost Sc:hedule Cost 

Code ~~ Scheduled Perlonred ACWP $ $ 'Xo % 

CURRENT PERIOD 

1: ENGINEERING M96A 0.7 245.5 44.1 62.7 ·20U ·18.6 -82.0% -42.2% 

2: CONSTRUCnON 0.0 0.0 0.0 0.0 0.0 0.0 0.~ 0.0% 

3: PROCUREMENT 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

4: WASTE ISSUES M960 0.0 30.0 0.0 21.1 -30.0 -21.1 ·100.0% 0.0% 

5: SAFETY ANALYSIS M96E 0.0 0.6 0.0 0.0 -o.s 0.0 -1oo.oo.- 0.0% 

6:AOSMGNT M96G 1.4 12.7 12.8 1.9 0.1 10.9 0.8"4 85.2% 

7: SITE CHARACTERIZATION M96C 1.0 11.3 12.1 ·2.9 0.8 15.0 7.1% 124.0% . 

8: REGULA TORY ISSUES M96H 0.0 11.8 0.0 0.0 ·11.8 0.0 ·100.0% 0.0% 

9: PERFORMANCE ASSMNT M96B 0.0 16.4 16.9 -12.2 0.5 29.1 3.0% 172.2% 

TOTAL PERIC~ 0.5 t2U 15.1 70.1 -a c.• 15.3 -73.8% 17.1'r. 

BAC 
CUIIUI.A TIVE 

1: ENGINEERING M96A 29.0 2470.9 1865.7 1890.4 .eo5.2 ·24.7 -24.5% ·1.3% 6432.8 

2: CONSTRUCnON 0.0 0.0 0.0 0.0 0.0 0.0 0.0"4 0.0"4 7402.0 

3: PROCUREMENT 0.0 0.0 0.0 0.0 0.0 0.0 0.0"4 0.0% 553.0 

4: WASTE ISSUES M960 0.0 59.8 0.0 21.1 ·59.8 ·21.1 ·100.0% 0.0% 341.0 

5: SAFETY ANALYSIS M96E 0.0 3.4 0.0 0.0 ·3.4 0.0 ·100.0% 0.0% 64.0 

6:AOSMGNT M96G 29.8 2n.9 278.0 295.9 0.1 ·17.9 0.0"4 -6.4% 932.5 

7: Sl'i:' ::HARACTERIZATION M96C 13.3 160.9 155.9 140.2 ·5.0 15.7 ·3.1% 10.1% 1170.7 

8: REGJl.ATORY ISSUES M96H 0.0 61.2 0.0 0.0 -61.2 0.0 ·100 0% 0.0"4 284.0 

9: PERFORMANCE ASSMNT M96B 16.5 84.8 86.6 l.A 1.8 85"' ... 2." 98.4% 526.1 

TOTAL CUIIULATIVE 13.1 3111.1 2311.2 ~348.0 ·732.7 37.2 -au~. ! , ..... 17701.1 

BUDGET COST VARIANCE CYP CYP 

Work Work Schedule Cost Sclledule Cost Trend Allocation 

CURR.ENT YEAR PI.AN Scheduled Perfonred ACWP $ $ % 'Xo 

C11111for CYP 11ee..o I au 411.0 -na.o I 37.0 I -11.n. I 8.2'lro 2457.0 3227.0 

I 

LRE 

6432.8 

74020 

553.0 

341.0 

64.0 

932.5 

1170.7 

284.0 

526.1 

17701.1 

% 

sn5 
4950 

4125 

3300 

n 
2475 i 

1650 

825 

0 

-825 

COMMENTS ~ 

·~~· 

VAR CHANGE 

'Xo 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0"4 

0.0 0.0% 

0.0 O.O"Io 

0.0 0.0% 

0.0 0.0% 

0.0 0.0" .. 

TREND 
Expended VAR 

c~·· 

12.1% 2000.0 62.11% 
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FEBRUARY 1993 VARIANCE ANALYSIS REPORT 
LOS ALAMOS NATIONAL LABORATORY 

ADS # : TITLE: 1067 RCRA IIJIWDF 

PROJECT LEADER: Dean l\lelson 

TYPE OF VARIANCE 

D COST 1$Kl 37.21 D COST(%) 

[]] SCHEDULE ($KI [ -732.71 ITJ SCHEDULE (%) 

D VAC ($Kl ol D VAC(%1 

ANALYSIS 

(11 MAJOR ACTIVITY(SJ CAUSING VARIANCE: 

Prepare EA and submit to DOE (NEPA) (21 weeks) (See VAR ADS 1066) 
Conduct Title I Design ·(13 weeks) 

121 CAUSE OF VARIANCF 

1.6%1 

-23.5%1 

o.o%1 

DOE has not determined if an Environmental Assessment or an Environmental Impact 
Statement is needed for the MWDF. This delay is causing the schedule to slip. 
Conduct Title I Design is late because both the Design Criteria and the Conceptual 
Design Report need to be approved by the DOE before the Title I Design can be 
started. The Design Criteria were sent to DOE on August 28,1992 and the Conceptual 
Design report was sent to the DOE on October 2, 1992. 
Site relocation of the facility does not affect the EA, EIS, or Title I design. 

131 IMPACT 

Failure of the DOE to act on the CDR & NEPA decisions is causing significant slippages 
,estimated to be 36 weeks, in the MWDF schedule. If the DOE requires an EIS, we may 
not be able to recover from the schedule slippages, and will likely see additional 
delays related to the EIS process. 

(4) CORRECTIVE ACTION(S) 

Both items are beyond LANL's control. 
DOE is aware of the negative impact 
on the schedule. 
The schedule logic will be revised 
as soon as needed guidance (NEPA) and 
review comments (CDR) are received. 
A BCP will be processed. 

~~ t ({~r 
ER PROGRAM OFFICE 

161 RESPONSIBLE INDIVIDUAL 

Robert Gillis 
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Prior Oct Nov Dec Jan Fee Mar Apr May Jun Jul Aug Sep 

CURRACW• • CUIIBCWS 

BUDGE-~~·- VARIANCE 

LANLWBS. Plogram % Work Schedule Cost Schedule Cost 
Code C011111e!e Schedutea N;WP s s % % 

CURRENT PERIOD 

1: ASSA.WT RA WORK PLAN M74A 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.11% 

2: ASSMNT RFI M748 0.2 61.4 64.0 143.2 2.6 -79.2 4.2% ·123.8% 
3: ASSMNT RR REPORT M74C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
4: ASSMNT CMS PLAN M740 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

5: ASSMNT CMS WORK M74E 0.0 0.0 0.0 0.0 0.0 0.0 0.0"1. 0.0"1. 

6: ASSMNT CMS REPORT M7.tF 0.0 0.0 0.0 0.0 0.0 0.0 0.0"1. 0.0"1. 
7: ASSMTN ADS a.GNT M74G .t.O 6.7 £.8 3.7 0.1 3.1 1.5% 45.6% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% o.oe1o 
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0"1. o.oek 
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0"1. O.C'·~ 

TOTAL PERIOD 0.1 18.1 70.8 1.tU 2.7 -78.1 U'lrt •107.S'llt 

BAC 
CUMUL.AnYE 

1: ASSMNT RA WORK PLAN M7.tA 100.0 1601.8 "601.8 1601.8 0 . .:' 0.0 0.0% 0.0% 1601.8 

2:ASSMNTRA M7.t8 1.6 58U :,no 699.4 2.6 ·108.4 0.4% ·18.3% 36459.7 

3: ASSr.lNT RR REPORT M7.tC 0.0 0.0 0.0 0.0 0.0 0.0 0.0"1. 0.0% 3889.0 

4: ASSMNT CMS PLAN M7.t0 0.0 0.0 0.0 0.0 0.0 0.0 0.0"1. 0.0% 1968.0 
5: ASSN~:- CMS WORK M7.tE 0.0 0.0 00 0.0 0.0 0.0 0.0% 0.0% 0.0 

6: ASSM';- CMS REPORT M7.tF 0.0 0.0 0.0 0.0 0.0 0.0 0.0"1. 0.0"1. 1813.0 

7: ASSMTN ADS MGNT M7.tG 6.2 253.0 2531 246.8 0.1 6.3 0.0"1. 2.5% 409U 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0"1. 0.0"1. 1996.0 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 o .• 0.0 0.~. 0.0"1. 172.0 

10·CM 0.0 0.0 0.0 0.0 o.c 0.0 C-~~. 0.0"1. 11480.0 

11: VCAREMEDIAnON 0.0 0.0 0.0 0.0 o.c 0.0 0.0"1. 0.0"1. 6327.0 

TOTAL CUIIUL.AnYE I u 2oU3.2 2UU 2SU.O u ·1112.1 0.1% ... ~ IIIOCU 

BUDGE" .;r VARIANCE CYP CYP 

Work Work Sdtedute Cost Schedule Cost Trend Alocation 
CURRENT YEAR PLAN Scheduled Pelformed ACWP s s % % 

Cum for CYP uo.o l 353.0 455.0 u I -102.0 I oA I .ze.l'lrt 2705.0 2600.0 

-:: 

480D 
_, 

320D 

n 
160D c: 

K: 

0 

-16DO 

I 
COMMENTS 

LRE VAR 

1601.8 0.0 

36459.7 0.0 

3889.0 0.0 

1968.0 0.0 

0.0 0.0 

1813.0 0.0 

.t094.3 0.0 

1996.0 0.0 

172.0 0.0 

11.t80.0 0.0 

6327.0 0.0 

ltiOO.I 0.0 

% TREND 
Expended VAR 

17.5% 0.0 

c . . 

CHANGE 

% 

0.0% 

0.0% 

0.0% 

0.0"4 

0.0% 

0.0% 

0.0"/o 

0.0% 

0.0% 

0.0% 

0.0% 

0.0"1. 

·'' i 
\ 

1\.\. 

CHANGE 

" 
0.0"1. 
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Prior Oct Nov 

I~ 
LANL WBS3 Program 

Code 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN M75A 

2: ASSMNT RFI M75B 

3: ASSMNT RFI REPORT M75C 

4: ASSMNT CMS PLAN M750 

5: ASSMNT CMS WORK M75E 

6: ASSMNT CMS REPORT M75F 

7: ASSMTN ADS MGNT M75G 

8: ASSMNT VCA 

9: REMEDIATION SUPERVISION 

10: CMI 

11: VCA REMEDIATION 

TOTAL PERIOD 

CUMULATIVE 

1: ASSMNT RFI WORK PLAN M75A 

2: ASSMNT RFI M75B 

3: ASSMNT RFI REPORT M75C 

4: ASSMNTCMS PLAN M750 

5: ASSMNT CMS WORK M75E 

6: ASSMNT CMS REPORT M75F 

7: ASSMTN ADS MGNT M75G 

8: ASSMNT VCA 

9: REMEDIATION SUPERVISION 

10: CMI 

11: VCA REMEDIATION 

TOTAL CUMULATIYE 

~\ool"-' "'-•'"'···"""- I._,_, I I- o •• -- -• •-

ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 28-Feb 93 

ADS 1078 

Dec Jan Feb Mar Apr May Jun Jul 

CURR BCWS 111111111:111111111 

CUIIBCWP 

BUDGET COST 

% Work Work 

CURRBCWP 

CUIIACWP 

Cof1'1llete Scheduled Perforrred ACWP 

0.0 0.6 0.2 0.3 

5.2 395.7 259.5 286.1 

0.0 0.0 0.0 0.0 

0.0 0.0 0.0 0.0 

0.0 1.6 1.6 0.0 

0.0 0.0 0.0 0.0 

10.3 11.8 11.9 18.4 

0.0 0.0 0.0 0.0 

0.0 0.0 0.0 0.0 

0.0 0.0 0.0 0.0 

0.0 0.0 0.0 0.0 

1.5 .08.7 273.2 304.8 

100.0 1476.1 1475.8 1430.1 

20.9 1643.3 1036.3 1338.7 

0.0 0.0 0.0 0.0 

0.0 0.0 0.0 0.0 

38.6 8.1 8.1 0.0 

0.0 0.0 0.0 0.0 

20.3 266.8 266.9 266.7 

0.0 0.0 0.0 0.0 

0.0 0.0 0.0 0.0 

0.0 0.0 0.0 0.0 

0.0 0.0 0.0 0.0 

15.0 331U 2787.1 3035.5 

BUDGET COST 

Work Work Schedule 

CURRACWP • 

VARIANCE 

Schedule Cost Schedule 

$ $ % 

.0.4 .0.1 -66.7% 

-136.2 -26.6 -34.4% 

0.0 0.0 0.0% 

0.0 0.0 O.O"k 

0.0 1.6 0.0% 

0.0 0.0 0.0% 

0.1 .0.5 0.8% 

0.0 0.0 O.O"k 

0.0 0.0 0.0% 

0.0 0.0 O.O"k 

0.0 0.0 O.O"k 

·131.5 41.6 43.3% 

.0.3 45.7 0.0% 

.007.0 -302.4 -36.9% 

0.0 0.0 0.0% 

0.0 0.0 0.0% 

0.0 8.1 0.0% 

0.0 0.0 0.0% 

0.1 0.2 0.0% 

0.0 0.0 0.0"/o 

0.0 0.0 0.0"/o 

0.0 0.0 0.0% 

0.0 0.0 0.0% 

-607.2 4 .... ·17.1% 

VARIANCE 

Cost Schedule Cost 

CURRENT YEAR PLAN Scheduled Perforrred ACWP s s 'lo % 

Cum1orCYP 1211.0 l 183.0 132.0 -101.0 _I 4.11.0 I -41.1"1. I 4UOJ. 

Aug Sep 

CUIIBCWS I 
COMMENTS 

Cost 

% 

-50.0"k 

-10.3% 

0.0% 

0.0% 

100.0% 

0.0% 

-54.6% 

0.0% 

O.O"k 

O.O"k 

0.0"/o 

·11.1'10 

BAC LRE VAR CHANGE 

% 

3.1% 1476.3 1476.3 0.0 0.0% 

-29.2% 4969.4 4969.4 0.0 O.O"k 

0.0% 1632.0 1632.0 0.0 0.0% 

0.0% 805.0 805.0 0.0 0.0% 

100.0% 21.0 21.0 0.0 0.0% 

0.0% 799.0 799.0 0.0 0.0"/o 

0.1% 1317.0 1317.0 0.0 0.0"/o 

0.0% 1829.0 1829.0 0.0 0.0% 

0.0% 116.0 116.0 0.0 0.0% 
0.0% 674.0 674.0 0.0 0.0% 

0.0"/o 4940.0 4940.0 0.0 0.0% 
-1.1% 18571.7 11578.7 o.o 0.0% 

CYP CYP % TREND CHANGE 
Trend Allocation Expended VAR % 

21811.0 3047.0 30.1'10 o.o O.O'J. 



FEBRUARY 1993 VARIANCE ANALYSIS REPORT 
LOS ALAMOS NATIONAL LABORATORY 

ADS # : TITLE: 1078 TA-1 

PROJECT LEADER: Carl Newton 

TYPE OF VARIANCE 

D COST ($K) -248.41 D COST(%) 

[]] SCHEDULE ($K) -607.21 [>[] SCHEDULE (%) 

0 VAC ($K) o.ol D VAC(%) 

ANALYSIS 
C1i .... ~JOR ACnVJTY(SI CAUSING VARIANCE: 

Schedule: Perimeter Rim Lab Analysis (-2 weeks) 
S.E. Los Alamos Inn Lab Analysis (-2 weeks) 
Data Assessment (-8 weeks) 
Access Agreement (-8 w&dKS) 
Write Contracts I Mobilize (-1 week) 

C21 CAUSE OF VARIANCE 

Schedule: Lab analysis turnaround time is slower than anticipated. 
The sampling plan has not been approved by EPA which has delayed the 
start of Write Contracts I Mobilize. 

(3) IMPACT 

Schedule: Lab Analysis and Data Assessment will be delayed which will push out 
Phase Reports. 

-8.9%1 

-17.9%1 

o.o%1 

(4) CORRECTIVE ACTION(SI (5) RESPONSIBLE INDIVIDUAL 

Schedule: A rescheduling of tasks will occur C. Newton 
allowing those activities that are not constrained 
by data assessment to occur earlier than originally planned. 
Th!S will allow additional time for the activities that cannot begin 
until Data Assessment is complete. A BCP will be submitted 
to reschedule tasks due to the delays in lab turnaround time. 

~gg~ 
ER PROGRAM OFFICE PM/SYSTEM ANAL vs- ER PROJECT LEADER DATE 

It, 
-~· 
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ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 28-Feb 93 

ADS 1079 

-
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PRIOR OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP 

• CUtiBCWS 

~ 
ClMBCWS !!IIO!II:IIIillllll ClMBCIW' 

-o-- CUtiiiCWP - CUtl ACWP 

BUDGET COST VARIANCE COMMENTS 
LANLWBS3 Program % Work Work Schedule Cost Schedule Cost 

COde Complete Scheduled Pertonned ACWP s s % % 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN M76A 1.9 24.8 36.3 4.6 11.5 31.7 46.4% 87.3% 

2: ASSMNT RFI M76B -0.2 -101.0 ·13.2 49.8 87.8 -63.0 -!6.9% 477.3% 

3: ASSMNT RFI REPORT M76C 0.0 152.6 58.6 0.0 ·94.0 58.6 -61.6"/o 100.0".0 

4: ASSMNT CMS PLAN M760 0.0 0.0 0.0 0.0 0.0 0.0 O.O"A. 0.0% 

5: ASSMNT CMS WORK M76E 0.0 -31.8 ·31.8 0.0 0.0 -31.8 0.0"..:. 100.0".4 

6: ASSMNT CMS REPORT M76F 0.0 39.5 39.5 0.0 0.0 39.5 O.O"A. 100.0% 

7: ASSMTN ADS MGNT M76G -18.2 -51.5 ·51.5 16.1 0.0 -67.6 0.0% 131.3% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

9: REMEDIATiON SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0".0 0.0% 

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 O.O"k O.O"Ao 

TOTAL PERIOD 0.1 32.6 37.1 7D.5 5.3 ·32.6 16.3"1. ·86.0% 

BAC LRE VAR CHANGE 

CUMULATIVE % 

1: ASSMNT RFI WORK PLAN M76A 101.3 1962.0 1962.1 1937.0 0.1 25.1 O.O"k 1.3% 1937.1 1937.1 0.0 0.0% 

2: ASSMNT RFI M76B 4.7 291.5 283.6 405.6 -7.9 -122.0 ·2.7% -43.0% 6064.4 6064.4 0.0 O.O"A. 

3: ASSMNT RFI REPORT M76C 3.5 152.6 58.6 0.0 -94.0 58.6 -61.6% 100.0"k 1662.0 1662.0 0.0 0.0"/o 

4: ASSMNT CMS PLAN M76D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 961.0 961.0 0.0 0.0% 

5: ASSMNT CMS WORK M76E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1292.0 1292.0 0.0 O.<Wo 

6: ASSMNT CMS REPORT M76F 4.9 o.o 39.5 0.0 0.0 39.5 O.O"k 100.0% 805.0 805.0 0.0 0.0% 

7: ASSMTN ADS MGNT M76G 7.6 119.6 119.6 183.1 0.0 -63.5 0.0% -53.1% 1582.6 1582.6 0.0 0.0% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 o.o•A. O.O"k 1899.0 1899.0 0.0 0.0% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 283.0 283.0 0.0 0.0% 

10:CMI 0.0 0.0 0.0 0.0 0.0 0.0 O.O"k 0.0% 713.0 713.0 0.0 0.0% 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 35845.0 35845.0 0.0 O.O"k 

TOTAL CUMULATIVE 4.6 2565.2 2463.4 2525.7 ·101.8 -62.3 -4.Qf. ·2.5% 53044.1 53044.1 0.0 0.0% 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Wot'k Schllcl\je Cost SchedUle Cost Trend Allocation Expended VAR % 
CURRENT YEAR PLAN SchedUled Pertonned ACWP s s % % 

CumtorCYP as.o 1 193.0 256.0 -102.0 I 13.0 I -34.&% I -32.6% 1639.0 1678.0 15.3% 0.0 O.Of. 
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ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 28-Feb 93 

ADS 1082 
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CURRACWP 
----·-- CUM IICWS I 

BUDGET COST VARIANCE COMMENTS 
LANL WBS3 Program % Work Work Schedule Cost Schedule Cost 

Code Cor11>lete Scheduled Per1ormKI ACWP s s % % 
~ 

CURRENT PERIOD 
1: ASSMNT RFI WORK PLAN t.rnA 0.0 39.5 0.0 170.4 -39.5 -170.4 -100.0% ,,,,,,, 

2: ASSMNT RFI t.fT7B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

3: ASSMNT RFI REPORT t.rnC 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

4: ASSMNT CMS PLAN t.fT7D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

5: ASSMNT CMS WORK M77E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

6: ASSMNT CMS REPORT t.rnF 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

7: ASSMTN ADS MGNT t.rnG 0.7 13.2 13.2 8.8 0.0 4.4 0.0"/t 33.3% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0"1. 0.0% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

TOTAL PERIOD 0.0 su 13.2 171.2 41.5 ·188.0 ·75.11% •1Z57.I'llo 

BAC LRE VAR CHANGE 

CUWLATIVE % 

1: ASSMNT RFI WORK PLAN t.rnA 30.8 2030.8 1994.7 2004.8 ! -36.1 -10.1 ·1.8% .0.5% 6475.8 6475.8 0.0 0.0% 

2: ASSMNT RFI M77B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 51399.0 51399.0 0.0 0.0% 

3: ASSMNT RFI REPORT M77C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 12846.0 12846.0 0.0 0.0% 

4: ASSMNT CMS PLAN M770 o.o o.o o.o o.o o.o o.o o.O% o.O% 21n.o 21n.o o.o o.O% 
5: ASSMNT CMS WORK t.rnE 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1491.0 1491.0 0.0 0.0% 

6: ASSMNT CMS REPORT 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 2119.0 2119.0 0.0 0.0% 

7: ASSMTN ADS MGNT M77G 7.7 184.6 184.6 161.2 0.0 23.4 0.0% 12.7% 2396.5 2396.5 0.0 0.0% 

8: ASS7:'.''~ __ vc;;;."'~~~~'---+-;;;.o.;;;.o --i~.-o .... o_t-~o~.o-+-_o ... o~+-~o~.o-+-~o.~o -t-~O.~O%~+-~o~.0%~+--.2~56-.o--tr-"2..,.ss-..o~t-..;;o;;.;;.o_+-.;;;o·;;;.O%~ 
9: RE~ -·::N SUPERVISION I 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 17 .. 1781.0 0.0 0.0% 

to· ct.t~, ..• " ···-" ~---+--+_..;;o;;.;;.o_+-...;o;.;.;.o~t---.o.o.._+_...o .... o_t-_o~.o~+---:o~.o-+--:o~.O%.._+-o~.0%~+~32;;;.7~;=~·(\=:~32~75~;;;.s..;;.,;...'-++ _-_-o:-~:~:~o~.O%~~~ 
11: VCA ki.:rv\EDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 204342.0 204342 ·1 0.0 0.0% 

TOTAL CUMULATIVE I 0.7 ZZ1U 2171.3 2118.0 48.1 1U -1.l'llo O.l'llo 311038.1 31103U o.o 0.0'4 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Alocation Expended VAR " CURRENT YEAR PLAN Scheduled Per1ormKI ACWP s s % % 

CumtorCYP 7.t0.0 I 704.0 111.0 -H.O I 13.0 I "'·..., I ,..,. 1154.0 1703.0 .tO.I'JI, 0.0 0.0'4 



• ., 

500 

450 
400 

:z: 350 
$000'51 

... z 
300 0 

:li 
a:: 250 w a. ... 

200 
150 

100 

50 

0 ~ l6J 
-50 

LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 28-Feb 93 

ADS 1085 

! I 

_.....A..--
~ 

___-I 

L 
/ 

v- r-

v-
~ltii n 11 n1 n 

v .......... ,_ondd ~ 

/_ 
~ 

j_j 

j 
650 

585 

520 

455 
390 

325g 

260 

195 
130 

65 

0 

-65 

II: 

PRIOR OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP 

CURR BCWS l!!l!!ll!fllillllllll CURR BCWP CURRACWP 
--·-- CUMBCWS 

-o-- CUIIBCWP --+-- CUMACWP 

BUDGET COST VARIANCE COMMENTS 
LANLWBS3 p~~~ ..• % Work Work Schedule Cost Schedule Cost 

Code COf!lllete Scheduled Performed ACWP s s % % 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN M16A 0.0 47.3 0.0 37.4 -47.3 -37.4 -100.0% 0.0% 

2:ASSMNTRA M168 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

3: ASSMNT RFI REPORT M16C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

4: ASSMNT CMS PLAN M160 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

5: ASSMNT CMS WORK MISE 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

6: ASSMNT CMS REPORT M16F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.004 

7: ASSMTN ADS MGNT M16G 0.0 4.5 4.5 8.4 0.0 -3.9 0.0% -86.7% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 00 0.0% 0.004 

9: REMEDIAllON SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.004 

10: VCA REMEDIAllON 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

TOTAL PERIOD 0.0 51.8 u u.a -47.3 -'1.3 .. 1.3% .et7.K 

SAC LRE VAR CHANGE 

CUMULATIVE % 

1: ASSMNT RFI WORK PLAN M16A 10.8 188.0 123.2 115.9 -64.8 7.3 -34.5% 5.9% 1137.0 1137.0 0.0 0.0% 

2: ASSMNT RFI M168 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.004 5564.0 5564.0 0.0 0.0% 

3: ASSMNT RFI REPORT M16C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 2124.0 2124.0 0.0 0.0% 

4: ASSMNT CMS PLAN M16D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 

5: ASSMNT CMS WORK M16E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 

6: ASSMNT CMS REPORT M16F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 

7: ASSMTN ADS MGNT M16G 2.6 22.9 22.9 20.0 0.0 2.9 0.0% 12.7% 881.0 881.0 0.0 0.004 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.004 177.0 177.0 0.0 0.0% 

9: REMEDIAllON SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 43.0 43.0 0.0 0.0% 

10: VCA REMEDIAllON I 0.0 00 0.0 0.0 0.0 0.0 0.0% 0.0% 137.0 137.0 0.0 0.0% 

TOTAL CUMULATIVE I 1.5 210.8 ,,..,, 135.1 ·•.U 10.2 40.'1"lo 7.0'Jo 10083.0 10De3.0 0.0 0.0% 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 
Work Work Schedule Cost Schedule Cost Trend Allocation Expended VAR % 

CURRENT YEAR PLAN Scheduled Performed ACWP s s % % 

CumtorCYP m.o I 1aa.o 1M.O .es.o J 10.0 I -1o.n. J I.e% 528.0 &03.0 u.n. 0.0 0.0% 



FEBRUARY 1993 VARIANCE ANALYSIS REPORT 
LOS ALAMOS NATIONAL LABORATORY 

ADS#: nTLE: 1085 TA-12, 14, 67 

PROJECT LEADER: Calvin Martell 

TYPE OF VARIANCE 

D COST ($K) 10.21 D COST(%) 

m SCHEDULE ($Kl -64.81 m SCHEDULE (%) 

[§] VAC ($Kl ol D VAC(%) 

ANALYSIS 

(1) MAJOR ACTIVITY(S) CAUSING.VARIANCE: 
Schedule: RFI Work Plan Activities. 

(2) CAUSE OF VARIANCE 

Locate Existing Data (-4 weeks) 
Analyze existing Data (-4 weeks) 
Establish DQO's (-3 weeks) 
Write Existing Data Report (-3 wc.-:o.ks) 

7.0%1 

-30.7%1 

o.o%1 

. Schedule: It was previously reported that inclement weather conditions were impacting 
the ability to complete DQO's in the scheduled time frame. Weather conditions are 
clearing, and focus has resumed on 1 085. The DQO activity is resulting in a greater 
effort than was originally planned in the baseline, which is also contributing to the 
schedule variance. 

(3) IMPACT 
Schedule: The schedule variance is expected to continue into the third quarter, 
returning to schedule by the middle or end of the third quarter. 

(4) CORRECTIVE ACTION(S) 
A recovery plan has been developed with the 
above activities being worked in parallel. 
Further, the positive results expected from the 
greater effort on OQO's will lighten future work 
loads, thus improving the schedule. 

~ c~~~tt: 
ER PROGRAM OFFICE 

(5) RESPONSIBLE INDIVIDUAL 
Calvin Martell 

e: '' 
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ADS 1086 

Feb Mar Apr May Jun Jul Aug 

I' --
IIII!IIIII:IIIIIUUI CURRBCWP CURRACWP --tl·l-- CUIIBCWS 

-a-- CUUBCWP CUIIAONP 

BUDGET COST VARIANCE 

l.ANL WB53 Program % WO!k Work Schedule Cost Sclledule Cost 

Code Co~te Scheduled Performed ACWP $ $ % % 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN M78A 0.0 0.0 0.0 70.2 0.0 -70.2 ·100.0% 0.0% 

2: ASS..wf RFI M78B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

3: ASSMNT RFI REPORT M78C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

4: ASSMNT CMS PLAN M780 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

5: ASSMNT CMS WORK M78E 0.0 3.8 3.8 0.0 0.0 3.8 0.0% 100.0% 

6: ASSMNT CMS REPORT M78F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

7: ASSMTN ADS MGNT M78G 5.0 6.9 6.9 1.6 0.0 5.3 0.0% 76.8% 

8: ASSMNT VCA M78H 0.0 0.0 0.0 57.4 0.0 -57.4 0.0% 0.0% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

10:CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

11: VCA REMEDIA T10N 0.0 0.0 0.0 0.0 0.0 0.0 0.0% O.O'k 

TOTAL PERIOD 0.0 10.7 10.7 129..2 0.0 ·111.5 0.0% ·1107.&% 

SAC 

CUMULATIVE 

1: ASSMNT RFI WORK PLAN M78A 66.2 679.4 639.1 723.2 -40.3 -84.1 ·5.9% -13.2% 965.1 

2:ASSMNTRA M78B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0'4 14901.0 

3: ASSMNT RFI REPORT M78C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 3458.0 

4: ASSMNT CMS PLAN M78D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1526.0 

5: ASSMNT CMS WORK M78E 9.4 19.6 19.6 0.0 0.0 19.6 0.0'4 100.0% 209.0 

6: ASSMNT CMS REPORT M78F 0.0 0.0 0.0 0.0 0.0 0.0 O.O'k 0.0% 1499.0 

7: ASSMTN ADS MGNT M78G 5.7 112.2 112.2 85.6 0.0 26.6 0.0% 23.7"4 1952.7 

8: ASSMNT VCA M78H 42.6 0.0 132.8 58.7 132.8 74.1 0.0% 55.8% 312.0 

9: REMEDIAT10N SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 139.0 

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1196.0 

11: VCA REMEDIA T10N 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 5525.0 

TOTAL CUMULATIVE 2.1 111..2 103.7 167.5 82.5 36..2 11.4% 4.0% 31612.1 

BUDGET COST VARIANCE CYP CYP 

Work Work Schedule Cost Schedule Cost Trend Allocation 
CURRENT YEAR PLAN Scheduled Performed ACWP $ $ % % 

CumforCYP zn.o I 303.0 217.0 12.o I 38.0 I 43.1% I 11.1% 800.0 144.0 

Sep 

I 

LRE 

965.1 

14901.0 

3458.0 

1526.0 

209.0 

1499.0 

1952.7 

312.0 

139.0 

1196.0 

5525.0 

31182.8 

,.. 

1500 
n 
c: 

1000 IC 

500 

COMMENTS 

VAR CHANGE 

% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 o.o,-. 
0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

lREND CHANGE 
Expended VAR ,.. 

311"4 0.0 0.0% 



FEBRUARY 1993 VARIANCE ANALYSIS REPORT 
LOS ALAMOS NATIONAL LABORATORY 

ADS#: TITLE: 1086 TA-15 ASSESSMENT 

PROJECT LEADER: C. Mason 

TYPE OF VARIANCE 

D COST ($K) 36.21 D COST(%) 

[]] SCHEDULE I$Kl 92.51 m SCHEDULE (%) 

D VAC ($K) o.ol D VAC (%) 

ANALYSIS 
(1) MA.JOR ACTJVITY(S) CAUSING VARIANCE: 

Schedule: Conduct VCA FY93 (U/G storage tank) 10 No. 090180803 
Write NEPA document ID No. 090120066 

(2) CAUSE OF VARIANCE 

Schedule: Underground Storage tank removal scheduled to begin in March 1 993 .. 
was completed in October 1992 to satisfy a regulatory requirement. No progress 
reported on ·write NEPA Document. • 

(3) IMPACT 

Schedule: The current baseline shows an incorrect tie between finishing the 
NEPA documentation and completion of the RFI Work Plan. The work plan 

4.0%1 

11.4%1 

o.o%1 

schedule is showing six weeks behind schedule due to the tie to NEPA documentation. 
In reality, the work plan is behind due to the schedule stagger for submittal of RFI 
Work Plans, as requested by EPA. The regulatory milestones for delivery of 
the work plan and start of field work will be met. 

(4) CORRECTIVE ACTION(S) (6) RESPONSIBLE INDIVIDUAL 

Schedule: The DOE approval of the NEPA C. Mason 
document is scheduled to complete prior to the 
issue of the RFI Work Plan (as per the parametric 
schedule). The NEPA documentation is not 
required until the start of field activities. The OUPL 
intends to supply the NEPA oersonnel with the 
required information and cor-•pleted ES&H 
questionnaire in July/August 1993, to facilitate the 
writing o• :he NEPA document. The NEPA 
personnel will have adequate time to write their 
reports to support field activities starting in March 
1994. A BCP will be submitted in April 1993 to adjust the 
parametric logic to conform with the revised 
schedule. Issuing of the EPA/ NMED draft of the 
RFI Work Plan is forecast for 02 July 1993 

h,t:a~~ 
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LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 28-Feb 93 

ADS 1091 

! 

- • • 
v.""" ino....,.ond: · .,....s 

PRIOR OCT NOV DEC JAN FEB MAR APR MAY JUN 

_ m_m_m_.: .... m_m_lll :~ CURRACWP • ,. .., _ 
--D-- CUll BCWP 

~ 

BUDGET COST VARIANCE 

LANL WBS3 Program % Work Work Schedule Cost Schedule 
Code Co~e Scheduled Perfonned ACWP $ $ % 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN M02A 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 
2:ASSMNTRA M02B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

3: ASSMNT RA REPORT M02C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 
4: ASSMNT CMS PLAN t.«l20 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

5: ASSMNT CMS WORK t.«l2E 0.0 0.0 0.0 0.0 0.0 0.0 O.O"k 

6: ASSMNT CMS REPORT M02F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

7: ASSMTN ADS MGNT M02G 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

TOTAL PERIOD 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

CUMULATIVE 

1: ASSMNT RR WORK PLAN M02A 100.0 31.0 31.0 31.0 0.0 0.0 0.0% 

2: ASSMNT RFI M02B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

3: ASSMNT RFI REPORT M02C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

4: ASSMNT CMS PLAN M02D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

5: ASSMNT CMS WORK M02E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

6: ASSMNT CMS REPORT M02F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

7: ASSMTN ADS MGNT M02G 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

TOTAL CUMULATIVE 100.0 31.0 11.0 31.0 0.0 o.o 0.0% 

BUDGET COST VARIANCE 

Work Work Schedule Cost Schedule Cost 

CURRENT YEAR PLAN Scheduled Perfonned ACWP $ $ % % 

CumforCYP 0.0 I 0.0 0.0 0.0 I 0.0 t D.O'to _l 0.0'1. 

• li 

JUL AUG 

CUIIBCWS 

~ 
Cost 

% 

0.0% 

0.0% 

0.0% 

O.O"k 

0.0% 

O.O"k 

0.0% 

0.0% 

0.0% 

BAC 

0.0% 31.0 

0.0% 0.0 

0.0% 0.0 

0.0% 0.0 

0.0% 0.0 

0.0% 0.0 

0.0% 0.0 

0.0% 0.0 

0.0'1. 31.0 

CYP CYP 

11!1 

220 
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COMMENTS 

LRE VAR CHANGE 

% 

31.0 0.0 O.O"k 

0.0 0.0 0.0 

0.0 0.0 0.0 

0.0 0.0 0.0 

0.0 0.0 0.0 

0.0 0.0 0.0 

0.0 0.0 0.0 

0.0 0.0 0.0 

31.D 0.0 0.0% 

% TREND CHANGE 
Trend Allocation Expended VAR % 

D.O O.D 0.0'1. D.O 0.0'1. 
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EN\r· "'NMENT AL RESTORATION PROGRAM 

C.TATUS DATE: 28-Feb 93 

ADS 1093 

n 
c: 

1200 II: 

-50~--J----L--~--~--~~--~--~--~--~--~--~----~~~oo 

Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jut Aug Sep 

I~ ... :.- ·-:"'· ... -: CUARAONP • CUIIBCWS I 
BUDGET COST VARIANCE COMMENTS 

LANl WBS3 Program ex. Work Work Schedule Cost Schedule Cost 

Code Corr.,lele Scheduled Pelformed ACWP $ $ % ex. 
CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN M79A 0.0 8.0 0.0 103.6 --8.0 -103.6 -100.0% 0.0%. • 2:ASSMNTRA M79B 0.0%. 
·, 

0.0 0.0 0.0 0.0 0.0 0.0 0.0"1. 

3: ASSMNT RA REPORT M79C 0.0 0.0 0.0 0.0 0.0 0.0 o.oo .. 0.0%. 

4: ASSMNT CMS PIAN M790 0.0 0.0 0.0 0.0 0.0 0.0 0.0%. O.D'Jo 

5: ASSMNTCMS WORK M79E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%. 

6: ASSMNT CMS REPORT M79F 0.0 0.0 0.0 0.0 0.0 0.0 0.0%. 0.0% 

7: ASSMThl ADS MGNT M79G 1.0 4.7 4.8 0.0 0.1 4.8 2.1% 100.0% 

8: ASSMNT VCA 0.0 22.6 13.3 0.0 -9.3 13.3 -41.2"k 100.0% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%. 

" VCA REMEDIATION I 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

• "TAL PERIOD 0.1 3U 11.1 10U ·17.2 .as.& .... .,. .C72.t% -- BAC LRE VAR CHANGE 

CUMULATIVE % 

1: ASSMNT RFI WORK c: ..AN M79A 93.7 690.6 689.4 1121.9 ·1.2 -432.5 -0.2% -62.7% 736.1 836.1 ·100.0 ·13.6% 

2:ASSMNTRA M79B 0.0 0.0 0.0 0.0 0.0 0.0 0.0%. 0.0%. 3089.0 3089.0 0.0 0.0% 

3: ASSMNT RA REPORT M79C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%. 1932.0 1932.0 0.0 0.0% 

4: ASSMNT CMS PIAN W90 0.0 0.0 0.0 0.0 0.0 0.0 0.0%. 0.0%. 0.0 0.0 0.0 0.0"~-

5: ASSMNT CMS WORK M79E 0.0 0.0 0.0 0.0 0.0 0.0 0.0%. 0.0%. 0.0 0.0 0.0 0.0<--

6: ASSMNT CMS REPORT M79F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0<;. 

7: ASSMTN ADS MGNT M79G 15.9 111.3 111.4 94.0 0.1 17.4 0.1% 15.6% 702.1 702.1 0.0 0-'"'· 
8. ~!'SMNT VCA 1.2 22.6 54.8 0.0 32.2 54.8 142.5% 100.0% 4586.0 4586.0 0.0 0.00/a 

9 .- '=DIATION SUPERVISI::- 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%. 500.0 500.0 0.0 0.0% 

1C •. ·.A. 0.(' 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%. 0.0 0.0 0.0 0.0% 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 3721.0 3721.0 0.0 0.0% 

TOTAL CUIIULAliVE l 1.1 uu 155.1 1215.1 31.1 41U U% -42.1~ 15211.2 15318.2 ·1DO.D -O.?'r. 

BUDGET COST VARIANCE CYP CYP ex. TREND CHANGE 

Work Work Schedule Cost Schedule Cost Tlllld Alocation Expended VAR ex. 
CURRENT YEAR PLAN Scheduled Pelformed ACWP s s ex. ex. 

CumtorCYP 111.0 I 1.W.O 104.0 33.o I 410.0 I 21.7% I -250.0% 14a.O 1075.0 .S.I% ·100.0 -1.3% 



FEBRUARY 1993 VARIANCE ANALYSIS REPORT 
LOS ALAMOS NATIONAL LABORATORY 

ADS # : TITLE: 

PROJECT LEADER: 

TYPE OF VARIANCE 

m 
D 
D 

COST ($K) 

SCHEDULE ($K) 

, ".JAC ($KI 
( 

ANALYS~S 

1093 TA-18, 27, 65 

T. Gene Gould 

-360.31 

31., I 

-100.01 

(1) MAJOR ACTIVITY(SI CAUSING VARIANCE: 

RFI Work Plan Activities 

(21 CAUSE OF VARIANCE 

OJ 
D 
D 

COST(%) 

SCHEDULE (%) 

VAC(%1 

-42.,%1 

3.8%1 

-0.7%1 

Since the first of FY93 all costs associated with contractor support have been 
:harged to one OU account, 7704 M79A, under a major procurement for service 
agreement PO Y5534803x2, that is all ICF Kaiser invoices have been allocated to 
this OU, rather than to the four OUs involved. These costs are reflected in the period 
and cumulative chart that detail the actual dollars charged to particular M codes. 
Of the $103.6K in the current period approximately $70K in labor and procurements were 
inappropriately coded. Costs should have been correctly split among four OUs. 
Historically $200K in labor and procurement were inappropriately coded to this ADS, 
and about $ 1 OOK in cost is for personnel training and readiness review activities that are 
necessary for this work, but which were not included in the baseline that was developed 
last summer. Additionally about $ SOK in costs not associated with the environmental 
program have been charged to this ADS. 

(3) IMPACT 

No major milestones impacted. RFI Work Plan has been submitted for DOE 
formal Review. The PL has an integrated support group for the four 
OUs under his direction. This approach actually results in cost savings for OUs 
1093, 1100, 1130, and 1132, compared to the costs that would result if all four OUs 
were performed independently. 

141 CORRECTIVE ACTION(S) 

PL will submit cost correction memos as 
required to allocate costs appropriately 

(6) RESPONSIBLE INDIVIDUAL 

T. G. Gould 

to the four OUs under his direction. PL will request the 
support group to correctly split costs among OUs. 
The PL will request that all major procurements be sent to 
him for approval. A review of the need for a BCP is underway. 



ADS #1093 

Response to January comments from DOE/ERPO: 

The overrun for staffing costs, compared to what is in the baseline from last year's 
estimate of the work required, arises because there is an opportunity to do some 
limited field work this fall, which will accelerate the field characterization activities 
and hold down total costs. While it is unlikely the RFI Work Plan will be approved 
by the EPA before the work starts, the field work is so obviously needed that the 
advantages of starting this work at the first opportunity outweighs the risk of 
proceeding before formal approval of the work plan. The preparatory work being 
done now is all the training and administrative work necessary prior to 
scheduling and fulfilling a readiness review. 

~ C:?A-~4= 
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ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 28-Feb 93 

ADS 1098 

Feb Mar Apr May Jun Jul 

• 
I

I CURR BCWS JIUI!!IJ~!JIIJIJJI CURR BCWP 

-Q-- CUUBCWP CUUAr:rtP 

CURRAONP 

BUDGET COST VARIANCE 

LANL WBS3 Program % Work Work Schedule Cost Schedule 

Code Co~e Scheduled Perfoored ACWP $ $ % 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN M80A 2.3 1.8 22.9 42.0 21.1 -19.1 1172.2% 

2: ASSMNT RFI M80B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

3: ASSMNT RFI REPORT M80C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

4: ASSMNT CMS PLAN MBOD 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

5: ASSMNT CMS WORK MBOE 0.0 11.4 11.5 0.0 0.1 11.5 0.9% 

6: ASSMNT CMS REPORT M80F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

7: ASSMlN ADS MGNT M80G 1.7 4.9 5.0 2.7 0.1 2.3 2.0% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0"/o 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

11: VCAREMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

TOTAL PERIOD 0.1 11.1 3U "4.7 21.3 ·5.3 117.7"1o 

CUMULATIVE 

1: ASSM'JT RFI WORK PLAN M80A 65.4 854.7 650.1 853.7 -204.6 -203.6 -23.9% 

2: ASSM'JT RFI M80B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

3: ASSMNT RFI REPORT M80C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

4: ASSMNT CMS PLAN MBOD 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

5: ASSMNT CMS WORK M80E 4.2 59.0 59.1 0.0 0.1 59.1 0.2% 

6: ASSMNT CMS REPORT M80F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

7: ASSMTN ADS MGNT MSOG 4.6 54.4 54.5 39.2 0.1 15.3 0.2% 

8: ASSMNTVCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0"/o 

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

TOTAL CUMULATIVE 1.1 111.1 783.7 IIIU ·20U ·129.2 -21.1'Yt 

BUDGET COST VARIANCE 

Work Work Schedule Cost Schedule Cost 

CURRENT YEAR PLAN Scheduled Performed ACWP $ $ % % 

CumforCYP 4ts.o 1 241.o 370.0 -2D4.o I ·1211.0 I o4s • .,. I .s3.str. 

Aug Sep 

CUUBCWS I 
Cost 

% 

-83.4% 

0.0% 

0.0% 

0.0% 

100.0% 

0.0% 

46.0".4 

0.00.-1. 

0.0"/o 

0.0% 

0.0% 

·13.5'Jr. 

BAC 

·31.3% 993.5 

0.0% 4848.0 

0.0"4 19110 

0.0% 1053.0 

100.0% 1407.0 

O.O"k 902.0 

28.1% 1195.2 

0.0% 639.0 

o.o•..~o 299.0 

0.0% 58479.0 

0.0% 244.0 

·1U% 711170.7 

CYP CYP 

Trend Allocation 

707.0 782.0 

1500 
n c: 

10001= 

COMMENTS 

LRE VAA CHANGE 

'Yo 

1193.5 -200.0 -20.1% 

4848.0 0.0 0.0% 

1911.0 0.0 0.0"4 

1053.0 0.0 0.0"4 

1407.0 0.0 0.0"/o 

902.0 0.0 0.0% 

1195.2 0.0 O.O"k 

639.0 0.0 0.0% 

299.0 0.0 0.0% 

58479.0 0.0 0.0% 
244.0 0.0 0.0% 

72170.7 -200.0 .0.3'Jr. 

% TREND CHANGE 
Expended VAA 'Yo 

47.3% 100.0 12.11'lro 



FEBRUARY 1993 VARIANCE ANALYSIS REPORT 
LOS ALAMOS NATIONAL LABORATORY 

ADS # : TITLE: 1098 TA-2, 41 

PROJECT LEADER: Pet Longmire 

TYPE OF VARIANCE 

[]] COST ($K} -129.21 m COST(%) -16.9%1 

[]] SCHEDULE ($K) D5BJ1 m SCHEDULE (%) -21.1%1 

D VAC ($K) [ -2ool o 
ANALYSIS 

(1) MA.JOR ACTIVlTYCSI CAUSING VARIANCE: 

Schedule: Preliminary Recon Field Studies (-20 weeks) 
Cost: RFI Work Plan 

121 CAUSE OF VARIANCE 

VAC(%) 

Schedule: Completion of the RFI Work Plan had to occur before the Project Leader 
could devote time to Pr,..'!minary Recon Field Studies. An additional 25 working 
days were necessary to complete the draft Work Plan. 
Cost: Due to major revisions resulting from internal reviews, additional resources 
were needed to complete the RFI Work Plan. 

(31 IMPACT 

Schedule: None, activity doesn't affect any regulatory milestones. 
Cost: A different allocation of the costs will be addressed in a BCP scheduled 
for delivery to DOE in April 1993. 

141 CORRECTIVE AcnONCSI 

The Preliminary Recon Field Studies will be 
deferred to next FY and a BCP will be submitted 

C&l RESPONSIBLE INDIVIDUAL 

P. Longmire 

in April to adjust the baseline to reflect the reduced work 

-0.3%1 

scope. Deferring the Recon Field studies will not affect any milestones. A second BCP 
will be submitted to cover the additional work needed to complete the RFI Work Plan 
per reviewer comments. This BCP will not request additional funds, but will request 
that the current allocation for this ADS be redistributed. These funds will come from a 
VCA and Bench I Pilot Study activities that will not be performed this FY. Deferring 
these activities will not affect any milestones. 

~ ,; 6D>, IC ~.,p-
ER PROGRAM OFFICE 
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LANL WBS3 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN 

2: ASSMNT RFI 

3: ASSMNT RFI REPORT 

4: ASSMNT CMS PLAN 

5: ASSMNT CMS WORK 

6: ASSMNT CMS REPORT 

7: ASSMTN ADS MGNT 

8: ASSMNT VCA 

9: REMEDIATION SUPERVISION 

10:CMI 

11: VCA REMEDIATION 

TOTAL PERIOD 

CUMULATIVE 

1: ASSMNT RA WORK PLAN 

2: ASSMNT RFI 

3: ASSMNT RFI REPORT 

4: ASSMNT CMS PLAN 

5: A5SMNT CMS WORK 

6: A5SMNT CMS REPORT 

7: A5SMTN ADS MGNT 

8: ASSMNT VCA 

9: REMEDIATION SUPERVISION 

10:CMI 

11: VCA REMEDIATION 

TOTAL CUMULATIVE 

( 

CURRENT YEAR PLAN 

CumtorCYP 

'-V~ #"ffi.~IWIIrJ,J .,,.... I • .._,.,.,.,.-. ---

ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 28-Feb 93 

ADS 1100 

Nov Dec Jan Feb Mar Apr May Jun 

Program 

Code 

M17A 

M17B 

M17C 

M170 

M11E 

M17F 

M17G 

M17A 

M17B 

M17C 

M11D 

M11E 

M11F 

M17G 

lllllllll:llil!llili CUAR BCWP 

---- CUioiACWP 

BUDGET COST 

% Work Work 

~lete Scheduled Pertormed ACwP 

5.4 82.1 72.2 57.6 

0.0 0.0 0.0 0.0 

0.0 0.0 0.0 0.0 

0.0 0.0 0.0 0.0 

0.0 0.0 0.0 0.0 

0.0 0.0 0.0 0.0 

0.5 7.6 7.6 7.9 

0.0 0.0 0.0 0.0 

0.0 0.0 0.0 0.0 

0.0 0.0 00 0.0 

0.0 0.0 0.0 0.0 

0.2 81.7 71.11 15.5 

26.1 379.3 350.5 212.3 

0.0 0.0 0.0 0.0 

0.0 0.0 0.0 0.0 

0.0 0.0 0.0 0.0 

0.0 0.0 0.0 0.0 

0.0 0.0 0.0 0.0 

3.2 39.1 39.1 7.9 

0.0 0.0 0.0 0.0 

0.0 0.0 0.0 0.0 

0.0 0.0 0.0 0.0 

0.0 0.0 0.0 0.0 

0.8 411.4 311.6 220.2 

BUDGET COST 

Work Work Schedule 

Scheduled Pertormed ACWP $ 

41t.o I 3to.o 220.0 48.o I 

CURAACWP 

VARIANCE 

Schedule Cost Schedule 

$ $ % 

-9.9 14.6 -12.1% 

0.0 0.0 0.0% 

0.0 0.0 0.0% 

0.0 0.0 0.0% 

0.0 0.0 0.0% 

0.0 0.0 0.0% 

0.0 .0.3 0.0% 

0.0 0.0 0.0".4 

0.0 0.0 0.0% 

0.0 0.0 0.0% 

0.0 0.0 0.0% .... 14.3 ·11.0"T. 

-28.8 138.2 -7.6% 

0.0 0.0 0.0% 

0.0 0.0 0.0% 

0.0 0.0 0.0% 

0.0 0.0 0.0% 

0.0 0.0 0.0% 

0.0 31.2 0.0% 

0.0 0.0 0.0% 

0.0 0.0 0.0% 

• 0.0 0.0 0.0% 

0.0 0.0 0.0% 

4U 16U 48% 

VARIANCE 

Cost Schedule Cost 

s % % 

170.0 J -s.7'lo I a.n. 

1280 

1120 

960 

800 

640 n 
c: 
1: 

480 

320 

160 

0 

-160 
Jul Aug Sep 

• CUioiBCWS I 
COMMENTS 

Cost 

% 

20.2% 

0.0% 

0.0% 

0.0"..1. 

0.0% 

0.0% 

-3.9% 

0.0".4 

0.0% 

0.0".4 

0.0".4 

17.8% 

BAC LRE VAR CHANGE 

% 

39.4% 1344.0 1344.0 0.0 0.0% 

0.0% 6551.0 6551.0 0.0 0.0% 

0.0% 832.0 832.0 0.0 0.0% 

0.0% 1058.0 1058.0 0.0 0.0% 

0.0% 1833.0 1833.0 0.0 0.0% 

0.0% 906.0 906.0 0.0 0.0% 
79.8% 1233.0 1233.0 0.0 0.0"/o 
0.0% 3326.0 3326.0 0.0 0.0".4 
0.0% 1392.0 1392.0 0.0 0.0% 
0.0% 27259.0 27259.0 0.0 0.0"/o 

0.0% 1601.0 1601.0 0.0 0.0% 

a.s"'o 47335.0 47335.0 0.0 O.CI'Io 

CYP CYP % TREND CHANGE 
Trend Allocation Expended VAR % 

872.0 1070.0 20."'- 0.0 D.D"1o 



FEBRUARY 1993 VARIANCE ANALYSIS REPORT 
LOS ALAMOS NATIONAL LABORATORY 

ADS # : TITLE: 1100 TA-20. 53, 72 

PROJECT LEADER: T. Gene Gould 

TYPE OF VARIANCE 

[]] COST 1$KI 169.41 

D SCHEDULE I$KI -28.81 

D VAC 1$KI ol 

ANALYSIS 
11) MAJOR AcnYITYCS .•. USING VARIANCE: 

RFI Work Plan Activities 

(21 CAUSE OF VARIANCE 

m 
D 
D 

COST 1%1 

SCHEDULE 1%1 

VACI%1 

43.5%1 

-6.9%1 

o.o%1 

Approximately $1 60K of labor and procurement costs have not been properly coded 
to this ADS. Since the first of FY93. all costs associated with contractor support have 
been charged to one OU account. 1 093. 7704 M79A. under a major procurement for 
services agreement PO Y5534803X2. A review of the chart that reflects current 
period and cumulative M code costs will highlight the problem. 
Total Cumulative: BCWS 418.4. BCWP 389.6 ACWP 220.2 

131 IMPACT 

No major milestones impacted. Cost corrections should bring OU out of variance. 

(4) CORREcnYE ACTIONIS 

Ths PL has and will submit cost correction 
memos monthly. to reallocate costs 
to the correct OU. The PL will conduct 
seminars with the participating support 
groups on proper cost coding 

and will request correct cost splits 
among the OUs under his direction. The 
PL will request that all major procurements 
be sent to him for approval. 

(6) RESPONSIBLE INDIVIDUAL 

T. G. Gould 

CL ,f {1c»tL:I1,' i 

..r d<#-L 3 -Jq/qj 
ER PROJECT LEADER DATE 
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LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL. RESTORATION PROGRAM 

STATUS DATE: 31-Jan. 93 

ADS 1106 
12000 
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-1200 

Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

cuRR BCWs ommnmmmn cuRR BCWP CIJRRACWP 
----·---- CUMBCWS 

---D-- CUUBCWP 
__ _... ___ CUMACWP 

BUDGET COST VARIANCE COMMENTS 

LANL WBS3 Program 'Yo Work Work Schedule Cost Schedule Cost 

Code Cof11)1ete Scheduled Performed ACWP s s 'Yo % 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN M81A 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

2: ASSMNT RFI M81B 0.1 108.7 74.6 190.1 -34.1 ·115.5 -31.4% ·154.8% 

3: ASSMNT RFI REPORT M81C 0.0 3.5 0.0 0.0 ·3.5 0.0 ·100.0% O.O"k 

4: ASSMNT CMS PLAN M81D 0.0 0.0 0.0 0.0 0.0 0.0 O.O"k 0.0% 

5: ASSMNT CMS WORK M81E 0.8 31.0 28.3 0.2 ·2.7 28.1 -8.7% 99.3% 

6: ASSMNT CMS REPORT M81F 0.0 0.0 0.0 0.0 0.0 0.0 O.O"k 0.0% 

7: ASSMTN ADS MGNT MB1G 0.9 36.4 33.2 95.1 ·3.2 -61.9 -8.8% ·186.4% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

10:CMI 0.0 0.0 0.0 0.0 0.0 0.0 O.O"k 0.0% 

11: VCA REMEDIAITON 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

TOTAL. l'ERIOO 0.1 17U 136.1 28U -43.5 -1£8.3 44.2% ·109.7'JO 

SAC LRE VAR 

CUMULATIVE 

1: ASSMNT RFI WORK PLAN M81A 100.0 2170.0 2170.0 2170.0 0.0 0.0 O.O"k O.O"k 2170.0 2170.0 0.0 

2: ASSMNT RFI MB1B 9.4 5458.1 4709.9 3929.4 -748.2 780.5 ·13.7% 16.6% 49Bn.7 49Bn.7 0.0 

3: ASSMNT RFI REPORT M81C 0.3 62.0 27.3 0.0 -34.7 27.3 ·56.00k 100.0% 9029.0 9029.0 0.0 

4: ASSMNT CMS PLAN MB10 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 3495.0 3495.0 0.0 

5: ASSMNT CMS WORK M81E 5.4 159.1 157.6 1.4 ·1.5 156.2 .0.9% 99.1% 2904.0 2904.0 0.0 

6 ASSMNT CMS REPORT M81F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 3680.0 3680.0 0.0 

7: ASSMTN ADS MGNT M81G 12.4 800.1 798.4 794.9 ·1.7 3.5 .0.2% 0.4% 6425.1 6425.1 0.0 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 360.0 360.0 0.0 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1838.0 1838.0 0.0 

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 29379.0 29379.0 0.0 

11: VCA REMEDIAITON 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 50567.0 50567.0 0.0 

TOTAL CUMULATIVE. .... M4U 7183.2 015.7 ·711.1 157.5 -1.1% 12.3% 151724.8 111724.8 0.0 

BUDGET COST VARIANCE CYP CYP % TREND 

Work Worlt Schedule Cost Schedule Cost Trend Allocation Expended VAR 

CURRENT YEAR PLAN Scheduled Perlonned ACWP s s % % 

Cum1orCYP 210U I 2123.0 1156.0 ·7M.o I 167.0 I 47.0% I .ts.5'). 21111~0 4745.0 24.4% 0.0 

c~~ 
0.0% 

0.0% 

0.0% 

O.O"k 

O.O"k 

O.O"k 

O.O"k 

0.0% 

0.0% 

0.0% 

0.0% 

0.0"1. 

CHANGE, 

'Yo 

0.0% 



FEBRUARY 1993 VARIANCE ANALYSIS REPORT: 
LOS ALAMOS NATIONAL LABORATORY 

ADS # : TITLE: 1106 TA-21 

PROJECT LEADER: Gary Eller 

TYPE OF VARIANCE 

[]] COST ($K) 967.51 

D SCHEDULE ($Kl -786., 1 

0 VAC ($K) ol 

m 
D 
D 

COST(%) 

SCHEDULE (%) 

VACI%1 

12.3%1 

-9.n~l 

o.o%1 

ANALYSIS 

(1) MA.JOR ACTIVITY(&) CAUSING VARIANCE: 

Cost: Sample Analysis Costs 

(2) CAUSE OF VARIANCE 

Cost: Analysis costs are being reported approximately one month ll)~!: and results are 
being returned slower than planned because of slow lab turnaround. The PL feels that 
every effort has been, or is being, made to ensure that earned value is reported 
correctly. Costing does not occur until results are returned, which results in apparent 
underruns. Slow return of analysis results is a matter of laboratory capacity saturation 
and cannot be alleviated. 

(3) IMPACT 

June 1 993 RFI Phase I Report delivery schedule is in jeopardy due to slow return 
of results that need to be reported. Original schedule called for two month analytical 
turnaround, actual turnaround is six to eight months, thus delay impact is approximately 
four to six months. 

(4) CORRECTIVE ACTION(S) 

Cannot speed up sample analysis 
turnaround time. Contractor has been requested 
to provide accrual information and will respond 
for March report. The project is currently being 
rebaselined to reflect new costing parameters 
with submittal scheduled during April1993. 
Report in jeopardy, may be delivered on 
schedule with reduced technical content. 

Z:£~41? 
'ERPRoGRAM OFFICE 

(&) RESPONSIBLE INDIVIDUAL 

G. Eller 

DATE 
/ 
\. 
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ENVIRONMENTAL RESTORATION PROGRAM 
EN~RONMENTALRESTPROG 

STATUS DATE: 28-Feb 93 

ADS 1111 
3200 

~--~---+---4----~--+---~---+--~----~--+---~--~--~ 2800 
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I: 

Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

CURRACWP • CUUBCWS 

I 
BUDGET COST VARIANCE COMMENTS 

LANL WBS3 Program % Work Work Schedule Cost Schedule Cost 

Code C~lete Scheduled Performed ACWP $ $ % % 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN M82A 2.4 47.6 35.8 32.1 ·11.8 3.7 -2<4.8% 10.3% 

2:ASSMNTRA M82B 0.0 0.0 0.0 2.7 0.0 ·2.7 0.0% 0.0% 

3: ASSMNT RFI REPORT M82C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

4: ASSMNT CMS PLAN M82D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0"4 

5: ASSMNT CMS WORK M82E 1.0 48.8 49.0 40.3 0.2 8.7 0.4% 17.8% 

6: ASSMNT CMS REPORT M82F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

7: ASSMTN ADS MGNT M82G 0.9 10.5 10.5 10.4 0.0 0.1 0.0"/o 1.0% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0"4 

10:CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0".4 0.0'.4 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

TOTAL PERIOD 0.3 101.11 85.3 IS.S -11.6 1.8 ·10.ftt 10.3% 

BAC LRE VAR CHANGE 

CUIIULAnVE % 

t: ASSMNT RA WORK PLAN M82A 80.4 1268.1 1221.9 1180.4 -46.2 41.5 -3.6% 3.4% 1520.6 1520.6 0.0 0.0% 

2: ASSMNT RFI M82B 2.8 312.7 312.7 335.7 0.0 -23.0 0.0% -7.4°4 10996.7 10996.7 0.0 0.0"4 

3: ASSMNT RA REPORT M82C 0.0 0.0 0.0 0.0 0.0 0.0 0.0".4 0.0".4 2194.0 2194.0 0.0 0.0% 

4: ASSMNT CMS PLAN M82D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1044.0 1044.0 0.0 0.0"10 

5: ASSMNT CMS WORK M82E 5.0 250.6 250.8 202.4 0.2 48.4 0.1% 19.3% 5014.0 501.tD 0.0 0.0% 

6: ASSMNT CMS REPORT M82F 00 0.0 0.0 0.0 0.0 0.0 0.0% 0.0".4 791.0 791.0 0.0 0.0% 

7: ASSMTN ADS MGNT M82G 12.7 154.8 154.8 139.7 0.0 15.1 0.0% 9.8% 1218.1 1218.1 0.0 0.0% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 179.0 179.0 0.0 0.0% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 168.0 168.0 0.0 0.0% 

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0"4 0.0% 4236.0 4236.0 0.0 0.0% 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1114.0 1114.0 0.0 0.0% 

TOTAL CUMULATIVE 1.1 1818.2 1840.2 1858.2 -48.0 12.0 4.3% U't'o 2&47U 2&47SA 0.0 0.0"1. 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 
Work Work Schedule Cost Schedule Cost Trend Allocation Expended VAR % 

CURRENT YEAR PLAN Scheduled Performed ACWP $ s % % 

Cum for C'YP · 112.0 I 111 .o as.o ..cs.o I 12.0 I ·7Aro I 1U% 1183.0 1320.0 31.7% 0.0 0.0% 
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I I----o- CUUIICWI' 

111111111:!11111111 aJRR BCWP 

--+-·-- CUUAOIIP 

CURRAOIIP ---11·1-- CUM 8CWS 

BUDGET COST VARIANCE 

LANLWBS3 Program 'lo Work Work Schedule Cost Schedule Cost 

Code Co1T1!""" Seht!!uled 'Performed ACWP t• s $ % % 

CURRENT PERIOD -
1: ASSMNT RA WORK PLAN M83A 0.0 72.3 0.0 45.5 ·72.3 ~5.5 ·100.0% 0.0% 

2: ASSMNT RFI M83B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

3: ASSMNT RFI REPORT MB3C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

4: ASSMNT CMS PLAN M830 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

5: ASSMNT CMS WORK M83E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

6: ASSMNT CMS REPORT M83F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

7: ASSMTN ADS MGNT M83G 0.8 7.0 7.0 4.2 0.0 2.8 0.0% 40.0% 

8. ASSMNT VCA M83H 0.0 0.0 0.0 2.4 0.0 ·2.4 0.0% 0.0% 

9: >l.EMEDIATION SUPERIVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

10:CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 00% 
TOTAL PERIOD 0.0 71.1 7.0 52.1 •72.3 .U.1 .. 1.2'lft -644.3% 

BAC 
CUMULATIVE 

1: ASSMNT RA WORK PLAN M83A 24.0 1218.0 1145.9 1092.4 -72.' 53.5 ·5.9% 4.7% 4n4.5 

: A5SM'lT RFI M83B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 23664.0 

. 3: ASSMNT RFI REPORT M83C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 12879.0 

4: ASSMNT CMS PLAN M830 0.0 0.0 0.0 0.0 00 0.0 0.0% 0.0% 0.0 

5: ASSMNT CMS WORK M83E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 

6: ASSMNT CMS REPORT M83F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 

7: ASSMTN ADS MGNT M83G 7.3 149.9 149.9 143.9 0.0 6.0 0.0% 4.0% 2049.0 

8: ASSMNT VCA M83H 3.2 0.0 25.9 30.3 25.9 ~-· 0.0% ·17.0% 818.0 

9: REMEDIATION SUPEP1111SION 0.0 0.0 0.0 0.0 0.0 0.0 O.O".c 0.0% 857.0 

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 

11: VCA REMEDIATIOf>. (10 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 37122.0 

TOTAL CUMULATIVE u 1317.1 1121.7 1211.1 oo48.2 55.1 o3A 4.2'lft 12113.5 

BUDGET COST VARIANCE CYP CYP 

Wor· Work Schedule Cost Schedule Cost Trend Allocatian 

CURRENT YEAR PLAN Scheduled Performed ACWP $ s 'lo % 

CumtorCYP 401 .o I 3ss.o 300.0 oo41.0 I 115.0 I ·11 • .,-. J 11.5% 111.0 1112..0 

LRE 

4nc.s 

23664.0 

12879.0 

0.0 

0.0 

0.0 

2049.0 

818.0 

857.0 

0.0 

37122.0 

82113.5 

'lo 

Expended 

32.11% 
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;.:;~~/ 

VAR CHANGE 

% 

0.0 0.0% 

0.0 0.0"4 

0.0 0.0% 

0.0 00% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0"4 

0.0 D.O'Wo 

(: .. : ,,. .. ;\ 

TREND CHANGE 

VAR % 

0.0 D.O% 
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CURRACWP • CUUBCWS 

BUDGET COST VARIANCE 

LANL WBS3 Program % Work Work Schedule Cost Schedule Cost 

Code C~e Scheduled Performed ACWP $ $ % % 

CURRENT PERIOD 
~ 

1: ASSMNT RFI WORK PLAN M84A 0.0 0.0 0.0 0.9 0.0 -0.9 0.0% 0.0% 

2: ASSWfl RFI M84B 0.4 25.5 22.7 88.3 ·2.8 -65.6 -11.0% ·289.0% 

3: ASSMNT RFI REPORT M84C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

4: ASSMNT CMS PLAN M84D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0".4 

5: ASSMNT CMS WORK M84E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

6: ASSMNT CMS REPORT M84F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

7: ASSMTN ADS ~NT M84G 9.1 12.2 12.3 7.5 0.1 4.8 0.8% 39.0".4 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0"/o 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0".4 0.0% 

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0".4 0.0% 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

TOTAL PERIOD 0.2 37:1 35.11 16.7 4..7 .. 1.7 -7 .2"1o ·171.3% 

BAC 
CUMULATIVE 

1: ASSMNT RFI WORK PLAN M84A 100.0 1613.8 1613.8 1631.7 0.0 -17.9 0.0% ·1.1% 1613.8 

2: ASSMNT RFI M84B 3.0 171.1 154.2 198.1 -16.9 -43.9 ·9.9% ·28.5% 5127.0 

3: ASSMNT RFI REPORT M84C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0".4 2500.0 

4: ASSMNT CMS PLAN M84D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 881.0 

5: ASSMNT CMS WORK M84E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 675.0 

6: ASSMNT CMS REPORT M84F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 880.0 

7: ASSMTN ADS ~NT M84G 14.9 256.4 256.5 235.2 0.1 21.3 0.0% 8.3% 1726.6 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 496.0 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 135.0 

10:CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.()% 0.0% 1609.0 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 2263.0 

TOTAL CUMULATIVE 11.3 21141.3 21124.& 21165.0 ·18.8 -40.5 -4.1% ..!l..O'ro 17HU 

BUDGET COST VARIANCE CYP CYP 

Work Work Schedule Cost Schedule Cost Trend Allocation 

CURRENT YEAR PLAN Scheduled Performed ACWP s s % % 

CumtorCYP 23U I 211.0 251.0 -1e.o I -411.11 I ... .,. l ·11.3'1. 2621.0 21112.11 

I 

LRE 

1613.8 

5127.0 

2500.0 

881.0 

615.0 

880.0 

1726.6 

496.0 

135.0 

1609.0 

2263.0 

171116A 

% 

6300 

5600 

4900 

4200 

3500 (') 
c: 
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2100 
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0 

-700 

COMMENTS 

VAR CHANGE 

% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0".4 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.11 II.O'ro 

TREND CHANGE 
Expended VAR 'Xo 

.8.11% 0.0 D.O'ro 
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Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul 

CURRACWP • 

BUDGET COST VARIANCE 

LANL WBS3 Program % Work Work Schedule Cost Schedule 
Code C~e Scheduled Perfonred ACWP s s % 

CURRENT PERIOD 
I: WAST£ OLSTAG PIT ClSR REMED M99A 0.0 7.9 0.0 0.0 -7.9 0.0 ·100.0"4 

12: ADS MANAGEMENT M99G 0.0 2.9 2.9 2.5 0.0 0.4 0.0% 

3: SURFACE SAMI'lMG M998 0.0 16.7 0.0 3.7 ·16.7 ·3.7 ·100.0% 

TOTAL PERIOD 0.2 27.5 2.1 1.2 -zu ·U -5% 

CUMULATIVE 
I:WAST£0LSTRG PIT ClSA AEMED M99A 95.4 1119.3 111U 1111.4 -7.9 0.0 ..0.7% 
~ADS MANAGEMENT M99G 0.0 2.9 2.9 2.S 0.0 0.4 0.0% 
3:_ SURFACE SAMPlMG M99B 0.0 16.7 0.0 3.7 -16.7 -3.7 ·100.0"4 

TOTAL CUIIIULATIVE IU 1117.1 111U 1121.2 .zu 33.2 .ZA 

BUDGET COST VAAIANCE 

Work Work Schedule Cost Schedule Cost 

CURRENT YEAR PLAN Scheduled Ptllonned ACWP $ s % % 

CumforCYP 11.0 I 10.0 11'.0 .ZI.O I u.o 1 44.3 I 18.0% 

I 

Aug Sep 

CUMBCWS I 
Cost 

% 

0.0% 

13.8~~ 

0.0% 

-113.ft 

8AC 

0.0% 11ti4.4 
13.11% 0.0 
0.0% 0.0 

2.1% 111U 

CYP CYP 
Trend Alocation 
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Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

lilillli!~Jii!!li!l CUIIBCWI' 

- Q.UAr:NP 

---·-- CWBCWS I I' ------o--- Q.U 8CWI' 

BUDGET COST VARIANCE COMMENTS 
LANLWBS3 PIOgram " Work Work Schedule Cost Schedule Cost 

Code Complete Scheduled Performed Ar:NP $ s % .,. 
CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN M85A 0.0 15.4 0.0 0.0 -15.4 0.0 ·100.0% 0.0% 

2: ASSMNT RFI M858 0.4 90.5 52.4 97.1 -38.1 -44.7 -42.1% -65.3% 

3: ASSMNT RFI REPORT M85C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

4: ASSMNT CMS PLAN MeSO 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

5: ASSMNT CMS WORK MBSE 0.0 0.0 0.0 0.0 0.0 0.0 O.OOk 0.0% 

6: ASSMNT CMS REPORT M85F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

7: ASSMTN ADS MGNT MBSG 3.4 32.0 29.2 2.3 ·2.8 26.9 -6.8% 92.1% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 O.OOk O.O"k 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.00/o 

10:CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.00.'. 0.0% 

11: VAC REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.00/o 0.00.'. 

TOTAL PERIOD 0.1 137.!1 81.1 IU -56.3 -17.8 -40.11% ·21.8% 

BAC LRE VAR CHANGE 

CUMULATIVE % 

1: ASSMNT RFI WORK PLAN M85A 96.3 1965.6 1917.8 2062.7 -47.8 ·144.9 ·2.4~· -7.6% 1990.8 1990.8 0.0 0.0% 

2: ASSMNT RFI MBSB 2.5 452.5 357.0 224.1 -95.5 132.9 -21.1% 37.2% 14018.0 14018.0 0.0 0.0% 

3: ASSMNT RFI REPORT M85C 0.0 0.0 0.0 0.0 0.0 0.0 O.O"n. 0.0% 8530.0 8530.0 0.0 0.0% 

4: ASSMNT CMS PLAN M850 0.0 0.0 0.0 0.0 0.0 0.0 0.00,0 0.0% 999.0 999.0 0.0 0.0% 

5: ASSMNT CMS WORK MBSE 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.00.0 1880.0 1880.0 0.0 0.0",0 

6: ASSMNT CMS REPORT MBSF 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1025.0 1025.0 0.0 0.0% 

7: ASSMTN ADS MGNT MBSG 8.1 366.4 364.9 351.4 -1.5 13.5 ..Q.4•.o 3.7% 4523.1 4523.1 0.0 0.0% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 2534.0 2534.0 0.0 0.004 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.004 0.00.4 870.0 870.0 0.0 0.00.4 

10:CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.00.4 2453.0 2453.0 0.0 0.0% 

11: VAC REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 91375.0 91375.0 0.0 0.0% 

TOTAL CUMULATIVE 2.0 2784.5 2631.7 2638.2 ·144.8 1.5 -5.2% 0.1% 130117.1 130117.1 u 0.0% 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Schedule Cost Sched!a Cost Trend Allocation Expended VAR 'to 
CURRENT YEAR PLAN Schecluled Pertormed Ar::NP $ $ " " CUmforCYP •.o I 520.0 518.0 -1cs.o I 2.0 I -21.n. I D.4% 2478.0 2625.0 11.7% 0.0 11.11% 
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CURRACWP 
---·-- CUIIICWS I 

l BUDGET COST VARIANCE COMMENTS 

I LANLWBS3 Plogram % Work Work Sc:hedule Cost Schedule Cost 

Code COII'1)lete Scheduled Perfmmed ACWP s $ % % --· CURRENT PERIOD cr 1: ASSWfT RR WORK PLAN M86A 1.0 u 5.8 19.2 -3.6 -13.4 -38.3% -231.0% 

"'' 2:~RFI M86B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

3: ASSMNT RR REPORT M88C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

4: AS5M'lr CMS PLAN M86D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

5: ASSMNT CMS WORK M86E 0.0 13.4 13.5 0.0 0.1 13.5 0.7% 100.0'Yo 

6: ASSMNT CMS REPORT MB6F 0.0 0.0 0.0 0.0 0.0 0.0 O.O'Yo 0.0% 
7: A5SMTN ADS MGNT M86G 4.5 6.5 6.5 16.0 0.0 -9.5 0.0% -146.2% 

8: ASSM'IT VCA 0.0 0.0 0.0 0.0 0.0 0.0 O.O'Yo 0.0% 

9: REMEr. 10N SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 O.O"k 0.0% 

10: CMI 0.0 0.0 0.0 0.0 0 0.0 0.0% 0.0% 

11: VCA R'.:MEOIAllON 0.0 0.0 0.0 0.0 c.o 0.0 0.0% 0.0".0 

TOTAL PERIOD 0.2 2U 25.1 35.2 4.5 ... 4 •11.t'Yo 4U1ro 

BAC LRE VAR CHANGE 

CUMULATIVE % 

1: ASSMNT RR WORK PLAN MB6A 92.2 559.5 556.9 582.1 ·2.6 -25.2 -0.5'Yo -4.5'Yo 603.8 603.8 0.0 0.0"4 

2: ASSMNT RFI M868 0.0 0.0 0.0 0.0 0.0 0.0 O.O'Yo ~0% 2635.0 2635.0 0.0 0.0% 

3: ASSMNT RFI REPOR"" M88C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% (;D'fo 1243.0 1243.0 o.c 0.0% 

4: ASSMNT CMS PLAN M86D 0.0 ~.:' 0.0 0.0 0.0 0.0 0.0% 0.0% 1105.0 1105.0 0.0 0.~·-

5: ASSMNT CMS WORK M86E 39.4 68.9 69.0 0.0 0.1 69.0 0.1'Yo 100.0'Yo 175.0 175.0 0.0 0.0'1; 

6: ASSMNT CMS REPORT MB6F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 912.0 912.0 0.0 0.0% 

7: A5SMTN ADS MGNT MII6G 8.6 124.5 124.5 1n.4 0.0 -47.9 O.O'Yo ·38.5'Yo 1447.0 1447.0 0.0 0.0% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 O.O'Yo 0.0% 2504.0 2504.0 0.0 0.0"4 

9: RE~DIAllON SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 145.0 145.0 0.0 00% 

10: CMI 0.0 0.0 0.0 ! 0.0 0.0 0.0 0.0% 0.0% 598.0 59&0 O.li J.O"h 

11: VCA REMEOIAllON 0.0 0.0 0.': 0.0 0.0 0.0 0.0% 0.0% 3129.0 3129.0 0.0 0.0'1; 

!TOTAL CUMULATIVE &.2 1SU 750.4 71U 4.5 .... , .0.3"'~ .(1.5'lo 144116.1 144116.1 0.0 0.11% ,., .. 

BUDGET COST VARIANCE CYP CYP ,. TREND CHANGE 

WOik WOik Schedule Cost Schedule Cost Trend Allocation Expended VAR 'Yo 

CURRENT YEAR PLAN Schedllled Performed ACWP s s % % 

CumforCYP m.o I 211.0 213.0 -4.0 _I .a.o I .,,..,. I •1.71ro 123.0 122.0 31.1'11. 0.0 O.O'Y. 

--



900 

BOO 

700 

600 

= 500 ,_ 
:z 
0 400 a 
a: ... 300 D. - 200 

100 

0 

-100 

Prior Oct 

LANLWBS3 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN 

2: ASSMNT RFI 

3: ASSMNT RFI REPORT 

4: ASSMNT CMS PLAN 

5: ASSMNT CMS WORK 

6: ASSMNT CMS REPORT 

7: ASSMTN ADS MGNT 

8: ASSMNT VCA 

9: REMEDIATION SUPERVISION 

10: CMI 

11: VAC REMEDIATION 

TOTAl. PERIOD 

CUMULATIVE 

1: ASSMNT RFI WORK PLAN 

2: ASSMNT RFI 

3: ASSMNT RFI REPORT 

4: ASSMNT CMS PLAN 

5: ASSMNT CMS WORK 

6: ASSMNT CMS REPORT 

7: ASSMTN ADS MGNT 

8: ASSMNT VCA 

9: REMEDIATION SUPERVISION 

10:CMI 

11: VAC REMEDIATION 

TOTAL CUIIULATNE 

CURRENT YEAR PLAN 

CUmforCYP 

LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 28-Feb 93 

ADS 1129 

-

Nov Dec Jan Feb Mar Apr 

BUDGET COST VARIANCE 

Program ... Work Work SChedule COSt SchedUle 
Code Complete SCheduled Performed Ar::NP $ $ % 

M85A 0.0 15.4 0.0 0.0 -15.4 0.0 -100.0% 

MSSB 0.4 90.5 52.4 97.1 -38.1 -44.7 -42.1% 

M85C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

MSSO 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

MSSE 0.0 0.0 0.0 0.0 0.0 0.0 O.O"k 

MSSF 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

MSSG 3.4 32.0 29.2 2.3 -2.8 26.9 -8.8% 

0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

0.0 0.0 0.0 0.0 0.0 0.0 O.O"k 

0.0 0.0 0.0 0.0 0.0 0.0 0.0% 
0.1 117.9 81.6 119.4 -56.3 -17.8 -40.11% 

M85A 96.3 1965.6 1917.8 2062.7 -47.8 -144.9 -2 ...... 

MSSB 2.5 452.5 357.0 224.1 -95.5 132.9 -21.1% 

M85C 0.0 0.0 0.0 0.0 0.0 0.0 O.O"k 

M850 0.0 0.0 0.0 0.0 0.0 0.0 0.0"1. 

MBSE 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

M85F 0.0 0.0 0.0 0.0 0.0 0.0 O.O"k 

M85G 8.1 366.4 364.9 351.4 -1.5 13.5 .0.4% 

0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

2.0 2784.5 2638.7 2638.2 -144.8 1.5 ·5.2% 

BUDGET COST VARIANCE 

Work Work Schedule Cost SChedule COSt 

Schaduled Performed Ar::NP s s % % 

115.0 I uo.o 518.0 -1u.o I 2.0 I -21.n. J 0.4% 

COMMENTS 
Cost 
... 

0.0% 

-!5.3% 

0.0% 

0.0% 

0.0% 

0.0% 

92.1% 

O.O"k 

0.0"4 

O.O"k 

0.0% 

-21.11% 

BAC LRE VAR CHANGE 

% 

·7.6% 1990.8 1990.8 0.0 0.0% 

37.2% 14018.0 14018.0 0.0 0.0% 

O.O"k 8530.0 8530.0 0.0 0.0% 

0.0% 999.0 999.0 0.0 O.O"k 

0.00.0 1880.0 1880.0 0.0 O.O"k 

0.0% 1025.0 1025.0 0.0 0.0% 

3.7% 4523.1 4523.1 0.0 0.0% 

0.0% 2534.0 2534.0 0.0 0.0% 

0.0% 870.0 870.0 0.0 O.O"k 

0.0% 2453.0 2453.0 0.0 0.0% 

0.0% 91375.0 91375.0 0.0 0.0% 
0.1% 130197.8 130197.8 0.0 0.0% 

CYP CYP % TREND CHANGE 
Trend Allocation Expended VAR ... 
2478.0 2625.0 11.1%. 0.0 0.11"1. 
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I r~m 
BUDGET COST VARIANCE 

LANL WBS3 % Work Work Schedule Cost Schedule Cost 
Corq~lete Scheduled Pellolnd ACWP s s % % -· 

COMMENTS 

CURRENT PERIOD •• 1: ASSMNT RA WORK PLAN M86A 1.0 9.4 5.8 19.2 -3.6 -13.4 -38.3% -231.0% . 
:~~' 

2: ASSMNT RFI M868 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% • 
3: ASSWrr RA REPORT M86C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

4: ASSMNT CMS PLAN M860 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

5: ASSMNT CMS WORK M86E 0.0 13.4 13.5 0.0 0.1 13.5 0.7% 100.0% 

6: ASSWrr CMS REPORT M86F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

7: ASSMTN ADS MGNT M86G 4.5 6.5 6.5 16.0 0.0 -9.5 0.0% -146.2% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

9: REMEr • .··10N SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 O.O"k 0.0% 

10: CMI 0.0 0.0 0.0 0.0 0 0.0 0.0".4 0.0% 

11: VCA F.:OMEOIATION 0.0 0.0 0.0 0.0 C.O 0.0 0.0% 0.0'.0 

!TOTAL PERIOD 0.2 21.3 25.8 S5.2 4.5 ·U ·11.1'1'. 48.fti 

SAC LRE VAR CHANGE 

CUMULATIVE % 

1: ASSfMT RA WORK PLAN M86A 92.2 559.5 556.9 582.1 ·2.6 -25.2 .().5% -4.5% 603.8 603.8 0.0 0.001; 

2: ASSMNT RFl M86B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% ~0% 2635.0 2635.0 0.0 0.0%. 

3: ASSMNT RFl REPOR.,. M86C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% u.O% 1243.0 1243.0 o.c 0.0% 

4: ASSfMT CMS PLAN M860 0.0 :,.:· 0.0 0.0 0.0 0.0 0.0% 0.0% 1105.0 1105.0 0.0 0.0% 

5: ASSMNT CMS WORK M86E 39.4 68.9 69.0 0.0 0.1 69.0 0.1% 100.0% 175.0 175.0 0.0 0.0% 

6: ASSMNT CMS REPORT M86F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 912.0 912.0 0.0 0.0% 

7: ASSMTN ADS MGNT . M86G B.S 124.5 124.5 172.4 0.0 -47.9 0.0% ·38.5% 1447.0 1447.0 0.0 O.O'll. 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 2504.0 2504.0 0.0 O.O".i. 

9: REMi:DIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 145.0 145.0 0.0 00% 

10:CM 0.0 0.0 0.0 ! 0.0 0.0 0.0 0.0% 0.0% 598.0 598.0 0.0 )0% 

11: VCA REMEDIATION 0.0 0.0 o.:: 0.0 0.0 0.0 0.0% 0.0% 3129.0 3129.0 0.0 0.0011. 

TOTAL CUIIJLAliVE 5.2 752.1 75U 714.5 .a.s .... , .0.3"1. .o.n. 14416.1 14416.1 0.0 O.O"rt 

BUDGET COST VARIANCE CYP CYP ,. TREND CHANGE 
Work Work Schedule Cost Schedule Cost Trend Allocation Expended VAR ,. 

CURRENT YEAR PI.AN Scheduled Petformld ACWP s $ 'tt %• 

CumtorC'YP 112.0 I ne.o 213.0 -4.0 I .a.o I ·1A I •1.7'11. 823.0 IU.O ,.. .... 0.0 O.O't. 
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BUDGET COST VARIANCE 

LANLWBS3 Program % Work Work Schedule Cost Schedule Cost 
Code CoJ'Il)lete Scheduled Pertonned ACWP s $ % "'o 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN M87A 0.7 16.5 3.3 64.0 ·13.2 -60.7 ·80.0% ·1839.4% 

2: ASSMNT RFI M87B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

3: ASSMNT RFI REPORT M87C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

4: ASSMNT CMS PLAN M87D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

5: ASSMNT CMS WORK M87E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

6: ASSMNT CMS REPORT M87F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

7: ASSMNT ADS L«>NT M87G 1.7 8.7 8.8 0.1 0.1 8.7 1.1% 98.9% 

8: ASSMNT VCA 0.0 0.0 49.8 0.0 49.8 49.8 0.0% 100.0% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0"/o 0.0% 

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0"/o 

TOTAL PERIOD 0.1 25.2 81.8 84.1 36.7 ·2.2 145.n. -a.n. 

BAC 

CUMULATIVE 

1: ASSMNT RFI WORK PLAN M87A 93.2 408.6 412.6 733.0 4.0 -320.4 1.0% -n.7"1o 442.8 

2:ASSMNTRA M87B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 10085.0 

3: ASSMNT RFI REPORT M87C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 2341.0 

4: ASSMNT CMS PLAN M87D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 128.0 

5: ASSMNT CMS WORK M87E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 

6: ASSMNT CMS REPORT M87F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1397.0 

7: ASSMNT ADS L«>NT M87G 6.8 109.5 109.6 65.4 0.1 44.2 0.1% 40.3% 1607.8 

8: ASSMNT VCA 30.0 0.0 49.8 0.0 49.8 49.8 0.0% 100.0".4 166.0 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 529.0 

10:CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 2063.0 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 25583.0 

TOTAL CUMULATIVE 1.1 511.1 172.0 78U su 428.4 10.4'ro -38.fto WU.I 

BUDGET COST VARIANCE CYP CYP 

Work Work Schedule Cost Schedule Cost Trend Allocation 

CURRENT YEAR PLAN Scheduled Pertomned ACWP s s "'o % 

CumforCYP 11.0 I 15.0 311.0 4.0 I -211.o .I 4.ft. 1 -324.7% 1324.0 1044.0 
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LRE VAR CHANGE 

% 

442.8 0.0 0.0"/o 

10085.0 0.0 0.0% 

2341.0 0.0 0.0% 

128.0 0.0 0.0% 

0.0 0.0 0.0 

1397.0 0.0 0.0% 

1607.8 0.0 0.0% 

166.0 0.0 0.0% 

529.0 0.0 0.0% 

2063.0 0.0 0.0% 

25583.0 0.0 0.0"/o 

wu.e 0.0 O.O'Iro 

"'o TREND CHANGE 

Expended VAR % 

34.fto 0.0 0.0% 



FEBRUARY 1993 VARIANCE ANALYSIS REPORT 
LOS ALAMOS NATIONAL LABORATORY 

ADS # : TITLE: 1132 TA-39 

PROJECT LEADER: T. Gene Gould 

TYPE OF VARIANCE 

m COST C$K) -226.41 m COST(%) -39.6%1 

[]] SCHEDULE ($K) 53.91 m SCHEDULE (%) 10.4%1 

D VAC ($K) o.ol o VAC (%) 

ANALYSIS 
111 MAJOR ACTIVITY(S) CAUSING VARIANCE: 

RFI Work Plan Activities, Draft RFI Work Plan, Treatability Studies 

12) CAUSE OF VARIANCE 

Cost: Approximately $1 SOK of historical labor and procurement costs were 
inappropriately coded to this ADS. $60K is for staff costs to do the work that was 
not correctly estimated last summer and included in the baseline. 
Schedule: Treatability Study has started a month earlier than scheduled in order 
to assess snow melt runoff. 

(3) IMPACT 

No major milestones impacted. 

141 CORRECTIVE ACTION(S) 

The PL has and will submit cost correction 
memos to correctly reflect costs to the OU. 
The PL will conduct seminars with the 
participating support groups on proper 
cost coding. The PL will request that all major 
procurements be sent to him for approval. 
A review of the need for a BCP is underway. 

Response to January comments form OOE/ERPO: 

(6) RESPONSIBLE INDIVIDUAL 

T. G. Gould/MIS 

After the corrections for improperly coded costs are made, all of the remaining 
overrun is for staffing in excess of the estimate last summer and incorporated in 
the baseline. 

o.o%1 

--~ tvt~: ·~ 1---
i-J~t/4.' J -l't~'t "5 

ER PROJECT LEADER DATE 

C' 
w' 
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Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Se~1 

aJRRAONP • CUMBCWS I aJRR 8CWS diii!!!I!:II!I!I!IG aJRR BCWP 

--D--- CUM BCWP - CUM AONP 

BUDGET COST VARIANCE COMMENTS 
LANL WBS3 Program % Work Work Schedule Cost Schedule Cost 

Code Cofl1)1ete Scheduled Performed ACWP $ $ % % 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN M04A 4.6 21.3 13.6 13.1 ·7.7 0.5 -36.2% 3.7% 

2:ASSMNTRA M04B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

3: ASSMNT RA REPORT M04C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

4: ASSMNTCMS PLAN M04D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

5: ASSMNT CMS WORK M04E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

6: ASSMNT CMS REPORT M04F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

7: ASSMNT ADS MGNT M04G 0.4 0.9 1.0 3.0 0.1 ·2.0 11.1% ·200.0% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0'4 

9: REMEDIAllON SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0'4 

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

11: VCA REMEDIAITON 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

TOTAL PERIOD 0.5 22.2 1U 11.1 -7.8 -u ..aU'IIo ·10.3% 

BAC LRE VAR CHANGE 

CUMULATIVE % 

1: ASSMNT RA WORK PLAN M04A 20.9 68.7 61.6 29.9 -7.1 31.7 ·10.3% 51.5% 295.0 295.0 0.0 0.0% 

2:ASSMNTRA M048 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 603.0 603.0 0.0 0.0% 

3: ASSMNT RA REPORT M04C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 890.0 890.0 0.0 0.0% 

4: ASSMNT CMS PLAN M04D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0% 

5: ASSMNT CMS WORK M04E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0'4 

6: ASSMNT CMS REPORT M04F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0% 

7: ASSMNT ADS MGNT M04G 0.8 4.7 4.8 8.8 0.1 -4.0 2.1% -83.3% 597.0 597.0 0.0 0.0% 

8: ASSt.t-IT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% m.o 1n.0 0.0 0.0'4 

9: REMEDIA llON SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 248.0 248.0 0.0 0.0% 

10:CM 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0'4 

11: VCA REMEOIAITON 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 17.0 17.0 0.0 0.0% 

TOTAL CUMULATIVE 2.3 7U .... 38.7 ·1.0 'D.1 -1.5'11. .,.7'11. 21127.0 2827.0 0.0 0.001. 

BUDGET COST VARIANCE CYP CYP % TREND ~HANGE 
Work Work Schedule Cost Schedule Cost Trend Aloc:ation Expended VM % 

CURRENT YEAR PLAN Scheduled Perlonned ACWP $ s % % 

CumforCYP 73.0 I 11.0 38.0 -7.0 I 27.0 I .a.l% I .a.ll'lft 231.0 270.0 ,...,. 0.0 0.0% 
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BUDGET COST VARIANCE COMMENTS 

LANLWBS3 Program % Work W·· Sc:lledult Cost Schedule Cost 

Code Col",)lete Scheduled Pe· : ACWP s s % % 

CURREN• "ERIOD 

' 
1: ASSMNT RFI WORK PLAN M88A 0.0 22.8 ( 65.2 ·22.8 -65.2 ·100.0% 0.0% . 

. 

2: ASSMNT RFI M88B 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

3: ASSMNT RA REPORT M88C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
4: ASSMNT CMS PLAN M880 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
5: ASSMNT CMS WORK MBSE 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

6: ASSMNT CMS REPORT M88F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

7: ASSMTN ADS MGNT M88G 17.8 8.1 8.2 10.2 0.1 -2.0 1.2% ·24.4% 
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 o.oo .. 0.0% 

10: CMI 0.0 0.0 O.C 0.0 0.0 0.0 0.0% 0.0% 

11: VCA REMEDIAITON 0.0 0.0 O.(l 0.0 0.0 0.0 0.0% 0.0% 

TOTAL PERIOD 0.1 30.9 8.2 75 ... ·22.7 47.2 -7:5% ..S18.S% 

BAC LRE VAR CHANGE 

CUMULATIVE % 

1: ASSMNT RFI WORK PLAN M88A 83.6 1148.9 1116.7 864.1 -32.2 252.6 I ·2.8% 22.6% 1336.0 1336.0 0.0 0.0% 
2: ASS'".:-:- RFI MBSB 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 6410J 6410.0 0.0 O.!r., 
~··· '" 
3:~ ·;TRAREPORT M88C 0.0 0.0 00 00 !..'.i.i 0.0 0.0% 0.0% 2275.0 2275.0 0.0 o.o~. 
1---· 
4:~ :.· ::MSPLAN M880 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0. 

5: ASSrt..'<7 CMS WORK MBSE 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% .. 86.0 .. 86.0 0.0 0.0% 

6: ASSMNT CMS REPORT MB8F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 ~.0 

7: ASSMTN ADS MGNT M88G 13.2 135.2 135.3 123.7 0.1 11.6 0.1% 8.6% 1024.3 1024.3 0.0 o.o•, 
8: ASSMNTVCA 0.0 0.0 o.c o.c 0.0 0.0 0.00 .. 0.0% 4488.0 «88.0 0.0 0'' 
9 REM~::>IATION SUPERVISION 0.0 0.0 0.0 0 0.0 0.0 0.0% 0.0% .. 6.0 .. 6.0 0.0 0.0% I 

1i :·\,~ 0.0 0.0 co 0 o.c I 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0% 
~·· 

j I 1 ~ 'CA P!:MEDIAITON 0.0 0.0 0.0 0.~. 0.0 0.0 0.0% 0.0% 163.0 163.0 0.0 0.0% 

TOTAL CUIIULAliVE 1.7 1214;1 1252.0 111.11 I 42.1 I 214.2 .z.n. 2ur. 11228.3 11228.3 0.0 O.O'r. 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE. 

Work Work Schedule Cost Schedule Cost T1811d Alocation Elcpanded VAR '1o 

_.:. ·~ENT YEAR PLAN Scheduled Pettonned WNP s s '1o '1o 

CumforCYP ,IIU _I ·au· 310.0 .az.o I 214.0 I -'·"' I GA 112.0 101.0 ...... 0.0 O.O'r. 
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FEBRUARY 1993 VARIANCE ANALYSIS REPORT 
LOS ALAMOS NATIONAL LABORATORY 

ADS # : TITLE: 1140 TA-46 

PROJECT LEADER: Roy Michelotti 

TYPE OF VARIANCE 

m COST ($K) 264.21 

D SCHEDULE ($Kl -32.11 

D VAC ($KI ol 
ANALYSIS 

(11 MAJOR ACTIVITY(S) CAUSING VARIANCE: 

Cost: RFI Work Plan 

(21 CAUSE OF VARIANCE 

m 
D 
D 

COST(%) 

SCHEDULE (%1 

VAC(%1 

21.1 %j 

-2.5%1 

o.o%1 

Cost: Underrunning of RFI Work Plar due to revised distribution of resources. 
The cost estimate for this ADS was established prior to receiving formal SOW's from 
the various departments (which identified the FTE for each person assigned to the ADS). 
The parametric estimate originally used for this ADS •front - loaded• the RFI Work Plan 
with more individuals than are actually being used. However, the amount of work remains 
the same. The resources are spread over the duration of the fiscal year so that 
the participants contributing to the RFI Work Plan will distribute their time evenly across 
the time scale rather than spend a great deal of time early on (up front). 

(3) IMPACT 

Cost: None. RFI Work Plan due May 23, 1993. 

(41 CORRECTIVE ACTION!SI 

Cost: The Database containing ·crew mixes• 
(resources) is being updated to more closely resemble 
the OUPL's current plan. A BCP is also being generated 
to support the changes in resource distribution, which is due 
May 23, 1993. 

~Lg,~ 
ER PROGRAM OFFICE 

(61 RESPONSIBLE INDIVIDUAL 

R. Michelotti 

ER PROJECT LEADER DATE 3!,~ 
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• CUMBCWS I CUAA BCW$ 1111111111:1111111111 CUAR BCWP 

---D-- CUMBCWP •· CUMACWP 

C:URAACWP 

BUDGET COST VARIANCE COMMENTS 
LANL WBS3 Program % Work Work Schedule Cost Schedule Cost 

Code Corrofele Scheduled Performed ACWP s s % % 

CURRENT PERIOD 

1: ASSt.M" RR WORK PLAN M89A 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

2: ASSMNT RFl MB9B 0.1 5.0 3.9 9.5 -1.1 -5.6 ·22.0% -143.6% 

3: ASSMNT RR REPORT M89C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

4: ASSW.IT CMS PLAN M890 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
5: ASSMNT CMS WORK M89E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
6: ASSMNT CMS REPORT M89F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
7: ASSMTN ADS MGNT M89G 1.9 21.6 21.7 21.2 0.1 0.5 0.5% 2.3% 

8: ASSMNT VCA M89H 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0".4 
10: CM1 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

11: VCAREMEOIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

TOTAL PERIOD 0.2 2U 25.1 30.7 ·1.0 -5.1 -3.n. ·18.ft. 

BAC LRE VAR CHANGE 

CUMMULA TIVE % 

1: ASSMNT RFI WORK PLAN M89A 100.0 1053.4 1053.4 1054.4 0.0 -1.0 0.0% -0.1% 1053.4 10534 0.0 0.0"/o 

2: ASSMNT RFI M898 0.5 47.2 24.8 46.8 ·22.4 -22.0 -47.5% -88.7% 4891.0 4891.0 0.0 0.0"/o 

3: ASSMNT RFI REPORT M89C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0".4 1633.0 1633.0 0.0 0.0% 

4: ASSMNT CMS PLAN M890 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1086.0 1086.0 0.0 0.0"/o 

5: ASSMNT CMS WORK M89E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.~. 

6: ASSMNT CMS REPORT M89F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1150.0 1150.0 0.0 0.0% 

7: ASSMTN ADS MGNT M89G 7.6 248.7 248.8 244.7 0.1 4.1 0.0% 1.6% 3269.5 3269.5 0.0 0.0"/o 

8: ASSMNT VCA M89H 0.0 282.3 0.0 -0.6 ·282.3 0.6 -1 0.0% 282.0 282.0 0.0 0.0% 

P ~ c'AEDIATior. 3UPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 264.0 264.0 0.0 0.0% 

T.· .,: REMEDIATION 
0.0 0.0 0.0 0.0 0.0 0.0 0.0% • 0.0% 858.0 858.0 0.0 0 :··"c 
0.0 0.6 0.6 0.0 0.0 0.6 0 1 1899.0 1899.0 0.0 0 

TOTAL CUMMULATIVE 8.1 1132.2 1127.1 1:MU -3Dol.S -17.7 ·11.7"r. ·1.3% 11315.1 11315.8 0.0 ' \ 
BUDGET COST VARIANCE CVP CVP % TREND CHANGE 
Work Work Schedule Cost Schedule Cost Trend Alocation Expended VAR % 

CURRENT YEAR PLAN Scheduled Performed ACWP s s % % 

CumforCYP 442.o I 138.0 153.0 -3oe.o I ·17.0 .e~A I .,u ... 155.0 1244.0 12.3% o.o o.oor. 

o'' 



FEBRUARY 1993. VARIANCE ANALYSIS REPORT 

LOS ALAMOS NATIONAL LABORATORY 

ADS # : TITLE: 1144 TA-49 

PROJECT LEADER: lnes Triay 

TYPE OF VARIANCE 

D COST ($KI -17.71 D COST 1%1 

m SCHEDULE ($KI -304.61 m SCHEDULE!%) 

I~ VAC I$KI o.ol D VACI%). 

ANALYSIS 

111 MA.JOR ACTIVITYISI CAUSING VARIANCE: 

Schedule: VCA Treatability Studies (-20 weeks) ID No. 240180800 
Issue final RFI Work Plan (-10 weeks) ID No. 240120150 

(21 CAUSE OF VARIANCE 

-1.3%1 

-18.7%1 

o.o%1 

Schedule: The necessity for treatability studies has been under review by the Project 
Leader, and no VCA work has been identified. 
The issuing of the final RFI Work Plan is held up by the late arrival of "Conduct 
EPA Review of RFI Work Plan" ID No. 240120140. 

I3JIMPACT 

Schedule: Two Pilot Studies have been identified as new scope to replace the 
VCA Treatability Studies. 

1. Subsurface survey of TA-49 using the high performance ground penetrating radar. 
2. Geological support by EES-1 to prepare detailed logs for drill holes in area 2. 

EPA's review of the work plan was received with a NOD in February. 
Responses will be submitted with no impact on field work anticipated. 

141 CORRECTIVE ACTIONISI 161 RESPONSIBLE INDIVIDUAL 

Schedule: A Baseline Change Proposal will lnes Triay 
be submitted in April 1993 to remove the treatability 
study activity. The two Pilot Studies will be added to 
the ADS scope and scheduled as soon as the BCP 
is approved. No additional resources will be required 

to perform the Pilot Studies. 

~4 /:,<jJ~ 
'fRPRoGRAM OFFICE 
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CURRACWP --11•1-- CUMBCWS 

I 
BUDGET COST VARIANCE COMMENTS 

I.ANL WBS~ F· -,3'11 % Work Work Schedule Cost ~:;nedule Cost 
r .. oe Co~lele Scheduled Perfoi'II1MI ACWP s s ~ % 

CURRENT PERIOD 

1: ASSMNT RA WORK PLAN M90A 0.7 0.0 7.1 6.4 7.1 0.7 0.0% 9.9% C-. 2: ASSMNT RFI M90B 0.1 8.4 6.0 3.2 -2.4 2.8 -28.6% .. 6.7% 
,, 

3: ASSMNT RA REPORT M90C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

4: ASSMNT CMS PLAN M90D 0.0 0.0 0.0 0.0 0.0 0.0 O.O"k 0.0% 
5: ASSMNT CMS WORK M90E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

6: ASSMNT CMS REPORT M90F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

7: ASSMTN ADS MGNT M90G 1.4 10.4 10.5 7.9 0.1 2.6 1.0% 24.8% 
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% O.O"k 

9: REMEDIATION SUPERVISION 0 0.0 0.0 0.0 0.0 0.0 0.0% O.O"k 

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

11: VCA REMEDIATION 0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

TOTAL PERIOD 0.0 11.1 23.1 17.5 .... 1.1 25.ft't 25.8% 

BAC LRE VAR CHANGE 
CUMULATIVE % 

1: ASSMNT RFI WORK PLAN M90A 99.2 1056.9 1048.6 1063.0 -8.3 ·14.4 ..0.8% -1.4% 1056.7 1056.7 0.0 0.0% 

2: ASSMNT RFI M90B 0.2 21.1 18.1 4.0 -3.0 14.1 -14.2% 77.9% 10170.0 10170.0 0.0 0.0% 

3: ASSMNT RFI REPORT M90C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1384.0 1384.0 0.0 0.0% 

4: ASSMNT CMS PLAN M900 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1733.0 1733.0 0.0 O.O"k 

5: ASSMNT CMS WORK M90E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 

6: ASSMNT CMS REPORT M90F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 799.0 799.0 0.0 0.0% 
7: ASSMTN ADS MGNT M90G 15.3 191.6 191.7 169.0 0.1 22.7 0.1% 11.8% 1254.9 1254.9 0.0 0.0% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1931.0 1931.0 0.0 O.O"k 

9· p:.'.:3>1Al10N SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 J.O% 0.0% 740.0 740.0 0.0 0.0% 

10: ~1\011 0.0 0.0 0.0 0.0 0.0 0.0 ; 0.0% 0.0% 23307.0 23307.0 0.0 0.0% 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 7407.0 7407.0 0.0 0.0% 

TOTAL CUMULATIVE 2.5 121U 1251.4 1231.0 ·11.2 2U .0.1% ,..,. a?ll.l Q712.1 0.0 0.0'4 .. 

BUDGET COST VARIANCE CYP CYP % Tl:lEND CHANGE: 
Wo!k Work Schedule Cost Schedule Cost Tllnd Allacation Elcpended VAA '1. 

CURRENT YEAR PLAN Scheduled Perfonned ACWP s s '1. % 

CumforCYP • 101.0 I 11.0 ao ·1S.O I 22.0 I ·12.ft. I 25A 12M.a 1311.0 5-D% D.O 0.0'4 
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LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 28-Feb 93 

ADS 1148 

Feb Mar Apr May Jun Jul Aug 

QJRR BCWS lllll!ll!!!lll!!!!!l! QJRR BCWP CURRACWP 
--·-- CUMBCWS 

Sep 

--D-- CUMBCWP 
---- CUMACWP 

BUDGET COST VARIANCE 

LANLWBS3 Program % Work Work Schedule Cost Schedule Cost 

Code Cofllllele Scheduled Performed ACWP s s % % 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN M91A 0.0 0.0 0.0 5.8 0.0 -5.8 0.0% O.O"k 

2: ASSMNT RFI M91B 0.0 31.1 ..f.6 58.2 -35.7 -62.8 -114.8% 1365.2% 

3: ASSMNT RFI REPORT M91C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

4: ASSMNT CMS PLAN M91D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

5: ASSMNT CMS WORK M91E 0.8 21.5 20.8 0.0 ..0.7 20.8 -3.3% 100.0% 

6: ASSMNT CMS REPORT M91F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

7: ASSMTN ADS MGNT M91G 0.6 15.8 15.3 4.8 -o.5 10.5 -3.2"· 68.6% 

8: ASSMNT VCA M91H 0.0 50.2 72.2 0.0 22.0 72.2 43.8% 100.0% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 O.O"k O.O"k 

10:CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 O.O"k O.O"k 

TOTAL PERIOD 0.1 1111.1 103.7 88.8 ·1U 3.U -12.8% 33.7'% 

BAC 
CUMULATIVE 

1: ASSMNT RFI WORK PLAN M91A 100.0 2891.4 2891.4 2921.5 0.0 -30.1 0.0% ·1.0".4 2891.4 

2:ASSMNTRA M91B 2.7 523.0 446.7 701.3 -76.3 ·254.6 ·14.6",(, -57.0% 16541.3 

3: ASSMNT RFI REPORT M91C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0".4 2050.0 

4: ASSMNT CMS PLAN M910 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 2643.0 

5: ASSMNT CMS WORK M91E 5.8 110.6 110.7 4.3 0.1 106.4 0.1% 96.1% 1922.0 

6: ASSMNT CMS REPORT M91F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 2356.0 

7: ASSMTN ADS MGNT M91G 11.8 255.8 255.9 233.2 0.1 22.7 0.0"4 8.9% 2164.3 

8: ASSMNT VCA M91H 1.8 279.2 211.7 0.0 -67.5 211.7 -24.2% 100.0% 11861.0 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 549.0 

10:CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 2no1.o 
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 19020.0 

TOTAL CUMULATIVE u <10110.0 lt1U 3180.3 -1.13.1 18.1 -3J<Jf. U% 88705.0 

BUDGET COST VARIANCE CYP CYP 

Work Work Schedule Cost Schedule Cost Trend Alocation 
CURRENT YEAR PLAN Scheduled Pe:forrned ACWP s s % % 

CumforCYP 87U I 530.0 .nu ·UU j se.o l 4U% I 10.1% 3470.0 3170.0 

9000 

7500 

6000 

4500 
n 
c: 

3000 1: 

1500 

0 

-1500 

COMMENTS 

LAE VAA CHANGE 

% 

28914 0.0 0.0% 

16541.3 0.0 0.0"/o 

2050.0 0.0 0.0% 

2643.0 0.0 0.0% 

1922.0 0.0 0.0% 

2356.0 0.0 O.O"k 

2164.3 0.0 0.0% 

11861.0 0.0 0.0".4 

549.0 0.0 0.0% 

2no1.o 0.0 0.0% 

19020.0 0.0 0.0% 

88705.0 D.O 0.0% 

% TREND CHANGE 

Elcpended VAR % 

t2.1'lf. D.O 0.11'4 
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LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 28-Feb 92 

ADS 1150 

' 

VllliCIIInor-ondal ....... 
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PRIOR OCT NOV DEC JAN FEB MAR APR MAY JUN 

CURRACWP • 

' 
BUDGET COST VARIANCE 

LANL WBS3 Program % WOik WOik Schedule Cost Schedule 

Codf '"1llete Scheduled PerfOimed ACWP $ $ % .. 
CURRENT PERIOD 

1: ASSMN7 RFI WORK PLAN tNJ2A 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

2: ASSMNT RFI M02B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

3: ASSMNT RFI REPORT M02C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

4: ASSMNT CMS PLAN M02D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

5: ASSMNT CMS WORK M02E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

6: ASSMNT CMS REPORT M02F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

7: ASSMTN ADS MGNT M02G 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

TOTAL iiERIOD 0.0 o.o 0.0 0.0 0.0 o.o O.O"fo 

CUMULATIVE 

1: ASSMNT RFI WORK PLAN M02A 100.0 75.0 75.0 75.0 0.0 0.0 0.0% 

2: ASSM'• I RFI M02B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

3: ASSJ.fir RFI REPORT M02C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

4: ASSMNT CMS PLAN M02D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

5: ASSMNT CMS WORK M02E 0.0 0.0 0.0 0.0 0.0 0.0 0.0'.4 

6: ASSMNi r"MS REPORT M02F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

7: ASSMTN , .. ~ MGNT M02G 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

B:ASSMNTV::...:.. 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 

TOTAL CUMULAnVE 100.0 Tli.O 75.0 75.0 0.0 0.0 O.CI'Yo 

BUDGET COST VARIANCE 

Work Work Schedule Cost Schedule Cost 

CURRENT YEAR PLAN Scheduled Perfomwd ACWP $ $ '!. % 

CumtorCYP O.D I 0.0 0.0 O.D I 0.0 L 0.0'1. l O.O"fo 
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COMMENTS . 

C .. ,,t!' 

0.0% 

0.0% 

0.0'.4 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.11" 

BAC LRE VAR CHANGE 

% 

0.0% 75.0 75.0 0.0 0.~. 

0.0% 0.0 0.0 0.0 0.0 

0.0% 0.0 0.0 0.0 0.0 

0.0% 0.0 0.0 0.0 0.0 

0.0'/o 0.0 0.0 0.0 0.0 

0.0'/o 0.0 0.0 0.0 0.0 

0.0% 0.0 0.0 0.0 0.0 

0.0'/o 0.0 0.0 0.0 0.0 

0.11" 75.0 75.D D.O 0.11" 

CYP CYP '!. TREND c~··. 

Trend Allocation Expended VAR ( 
.. 

o.o 0.0 0.11" 0.0 0.~ 
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BUDGET COST VARIANCE COMMENTS 
LANLWBS3 Program % Work Work Schedule Cost Schedule Cost 

Code Co1111lele Scheduled p,.rf,..!II'I8CI ACWP $ $ % % 

CURRENT PERIOD 
1: ASSMNT RFI WORK PLAN MOSA 1.2 13.5 4.0 0.0 -9.5 4.0 -70.4% 100.0% 

2: ASSMNT RFI MOSB 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

3: ASSMNT RFI REPORT MOSC 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

4: ASSMNT CMS PLAN MOSD 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

5: ASSMNT CMS WORK MOSE 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

6: ASSMNT CMS REPORT MOSF 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

7: ASSMTN ADS MGNT MOSG 1.4 6.8 6.8 1.5 0.0 5.3 0.0% n.9% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0"/o 0.0% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

10:CMI 0.0 0.0 0.0 0.0 0.0 0.0 O.OOk o;ook 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

TOTAL PERIOD 0.4 20.3 10.1 1.5 -e.s 11.3 -46,., 16.1, 

SAC LRE VAR C~GEI 
CUMULATIVE 

1: ASSMNT RFI WORK PLAN MOSA 1.9 62.6 6.4 0.1 -56.2 6.3 -89.8% 98.4% 330.0 330.0 0.0 0.0% 

2: ASSMNT RFI MOSB 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 371.0 371.0 0.0 0.0% 

3: ASSMNT RFI REPORT MOSC 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 267.0 267.0 0.0 0.0% 

4: ASSMNT CMS PLAN MOSD 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 

5: ASSMNT CMS WORK MOSE 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 106.0 106.0 0.0 0.0% 

6: ASSMNT CMS REPORT MOSF 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 

7: ASSMTN ADS MGNT MOSG 6.5 34.9 34.9 3.1 0.0 31.8 0.0% 91.1% 533.0 533.0 0.0 0.0% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 459.0 459.0 0.0 0.0% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 487.0 487.0 0.0 0.0% 

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0% 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 516.0 516.0 0.0 O.O"k 

TOTAL CUMULATIVE 1.3 117.5 .. ,_, 3.2 ~8.2 31.1 ~7 . ., 12.3'Jro 3081.0 30SII.O 0.0 o.oor. 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 
Work Work Schedule Cost Schedule Cost Trend Alocatiln Expended VAR "4 

CURRENT YEAR PLAN Scheduled Performed ACWP $ $ % % 

CumforCYP 11.0 I .. 1.0 u ..ae.o I 38.0 I -57.7" I 12.7" 274.0 3611.0 oa D.O o.oor. 



FEBRUARY 1993 VARIANCE ANALYSIS REPORT 
LOS ALAMOS NATIONAL LABORATORY 

ADS # : TITLE: 1154 TA-57 

PROJECT LEADER: Tracy Glatzmaier 

TYPE OF VARIANCE 

D COST ($K) 38.11 

m SCHEDULE ($K) ·56.21 

D VAC ($K) o.ol 

ANALYSIS 

111 MAJOR ACTIVITYIS) CAUSING VARIANCE: 

Schc .. ;.~le: Locate Existing Data (-9 Weeks) 
Analyze E:.-,isting Data (-12 Weeks) 

D 
[]] 

D 

Establish Data Quality Objectives (-12 Weeks) 
Write Existing Data Report (-8 Weeks) 

(21 CAUSE OF VARIANCE 

COST(%). 

SCHEDULE (%) 

VACI%l 

Due to higher priority tasks, the OUPL did not begin work on this ADS until 
January 1993. 

C311MPACT 

92.3%1 

-57.6%1 

o.o%1 

No impact is anticipated, OUPL will recover schedule slippage without additional resources. 

(4) CORRECTIVE ACTION(SI 

Level of work on this ADS will increase 
(61 RESPONSIBLE INDIVIDUAL 

T. Glatzmaier 
significantly from April through September. 
Due to anticipated low contamination levels at the site, the 
sampling and analysis plans, and therefore the work plan can 
take a concentrated level of effort over less amount of time. 
The OU Technical team will concentrate on this OU 
throughout the summer. The schedule slippage is expected 
tc recover by July or August. 

~/~~ 
~; 

ER PROGRAM OFFICE 
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ADS 1157 
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Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

CIJRRACWP • CIJMBCWS 

~ 
BUDGET COST VARIANCE COMMENTS 

L.ANL WBS3 Program % Work Work Schedule Cost Schedule Cost 

Code co,lete Scheduled Pelformed ACWP s s % % 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN M92A 2.5 58.1 26.9 76.3 -31.2 -49.4 -53.7% ·183.6% 

2: ASSMNT RFI M92B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

3: ASSMNT RFI REPORT M92C 0.0 0.0 0.0 19.9 0.0 -19.9 0.0% 0.0% 

4: ASSMNT CMS PLAN M920 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

5: ASSMNT CMS WORK M92E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

6: ASSMNT CMS REPORT M92F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

7: ASSMTN ADS MGNT M92G 1.6 3.2 3.2 3.1 0.0 0.1 0.0% 3.1% 

8: ASSMNT VCA M92H 0.0 16.9 16.9 19.9 0.0 -3.0 0.0% -17.8% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0"1. 

10: CMl 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 O.O"k 0.0"/o 

TOTAL PERIOD 0.1 71.2 47.0 111.2 41.2 -72.2 -311.9'1t ·153.8% 

BAC LRE VAR CHANGE 

CUMULATIVE % 

1: ASSMNT RFI WORK PLAN M92A 88.9 996.1 941.2 1092.4 ·54.9 ·151.2 -5.5% -16.1% 1059.0 1059.0 0.0 0.0% 
2: ASSt.M' RFI M92B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 8376.0 8376.0 0.0 0.0% 
3: ASSMNT RFI REPORT M92C 0.0 0.0 0.0 59.4 0.0 -59.4 0.0% 0.0% 3155.0 3155.0 0.0 0.0% 
4: ASSMNT CMS PLAN M92D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 9n.o tn.o 0.0 O.O"k 
5: ASSMNT CMS WORK M92E 0.0 0.0 0.0 0.0 0.0 0.0 O.O"k 0.0% 0.0 0.0 0.0 0.0% 
6: ASSMNT CMS REPORT M92F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 844.0 844.0 0.0 0.0% 
7: ASSMTN ADS MGNT M92G 6.1 n.s n.s 82.1 0.0 -4.3 0.0% -5.5% 1279.2 1279.2 0.0 0.0% 
8: ASSMNT VCA M92H 2.7 87.0 86.9 59.5 -o.1 27.4 -D.1% 31.5% 3237.0 3237.0 0.0 0.0% 
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 196.0 196.0 0.0 0.0% 
10:CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 14216.0 14216.0 0.0 0.0% 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 6826.0 6826.0 0.0 0.0% 
TOTAL CUMULATIVE 2.8 1110.1 1105.1 1283.4 -65.0 -187.5 ..C.T% ·17.0"1o 311865.2 39165.2 0.0 O.O"Io 

BUDGET COST VARIANCE CYP CYP % TREND !cHANGE 
Work Work Schedule Cost Schedule Cost Trend Allocation Expended VAR .. 

CURRENT YEAR PLAN Scheduled Plllformed ACWP s s % % 

CumforCYP •u I .as.o t13.0 ois.o I -m.o I ·11."- I -43.9'1t 838.0 706.0 IIA 0.0 0.0% 



FEBRUARY 1993 VARIANCE ANALYSIS REPORT 
LOS All MOS NATIONAL LABORATORY 

ADS # : TITLE: 1157 TA-8, 9, 23, 69 

PROJECT LEADER: Tracy Glatzmaier 

TYPE OF VARIANCE 

m COST C$Kl _, 87.51 

D SCHEDULE ($Kl -ssl 

D VAC ($K) ol 

ANALYSIS 

(11 MAJOR AcnvrrYCSI CAUSING VARIANCE: 

Cost: 
Sampling Plan 
Draft Work Plan 

(21 CAUSE OF VARIANCE 

m 
D 
D 

COST(%) -17.0%l 

SCHEDUlE (%) -4.7%1 

VAC~0~~~~--------~---0~.0~%~~------

Cost: Contractors were used primarily for several sections of the Work Plan, 
including the Sampling and Analysis Plans. This resulted in higher than 
previously anticipated costs. 

(3) IMPACT 

Cost: None. 

(41 ~ORRECTIVE ACTION(S) 

When the draft work plan is submitted for 
final DOE review, the use of contractor 
personnel will decrease significantly and 
the total costs will remain within budget. 

~-L,~/C= 
ER PROGRAM OFFICE 

(6) RESPONSIBLE INDIVIDUAL 

T. Glatzmaier 

-1., ··v I · ·~ ,._, 
-...::::.: · li /. · '; ~n 1 -;, /'>l.. ~i /~1 => 

ER PROJECT LEADER DATE . I 
I_) -



2000 

1600 

1200 
::1: ... z 
i 800 
ffi ... - 400 

0 

Prio 

( 

Oct Nov Dec Jan 

LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 28-Feb 93 

ADS 2105 
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ADS 2105 
BUDGET COST VARIANCE COMMENTS 

LANL WBS3 Prc~·'!m % WO!k Work Schedule Cost Schedule Cost 

c. Cofl'4)1ete Scheduled Performed ACWP s s % % 

CURRENT PERIOD 

1: ANALYTICAL CHEW INS":=!U DEV. M708 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

2: APPLIED SITE ASSESS M70C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

3: ENVIRON ENG PILOT ST'JDY M700 2.0 27.4 27.7 26.9 0.3 0.8 1.1% 2.9% 

4: SAMPLEING STRATEGY DEVELP M70W 0.0 0.0 0.0 0.0 0.0 0.0 0.0"4 0.0% 

5: FIMAD M70E 62.2 194.5 196.3 209.9 1.8 -13.6 0.9% -6.9% 

6: RECORD ~EMENT(RPF) M70F 0.1 n.2 n.a 66.4 0.6 11.4 0.8% 14.7% 

7: DECISION ANALYSIS M70G 0.1 55.4 55.9 -44.0 0.5 99.9 0.9% 178.7% 

8: PROGRAMMATIC DOO SUPPORT M701 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

9: RISK ASSESSMENT M70H 5.6 39.1 39.5 52.3 0.4 ·12.8 1.0% -32.4"4 

10: SAMPLE FACILITIES M70U 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

11: DRILLING SUPPORT STUDY M70J 4.1 60.9 61.4 58.4 0.5 3.0 0.8% 4.9% 

12: GEOCHEMIS":'>t SUPPORT TEAM M70K 0.0 15.7 15.9 0.0 0.2 15.9 1.3% 100.0% 

13: GEOLOGY SUPPORT TEAM M70L 0.4 20.8 21.0 8.3 0.2 12.7 1.0".4 60.5% 

14: HYDROLOGI' SUPPORT TEAM M70M 0.4 21.5 21.7 24.0 0.2 ·2.3 0.9% -10.6% 

15: QUALITY ASSURANCE SUPPORT M70N 0.4 22.9 23.1 8.2 0.2 14.9 0.9% 64.5% 

16: INSTALLATION WORK PLAN UPDATE M700 0.0 0.0 0.0 6.9 0.0 ~.9 0.0% 0.0% 

17: SOP REVISION M70R 0.1 10.4 10.5 15.3 0.1 -4.8 1.0% -45.7% 

18: (FRAME WRK )GEO. BACKGROUND M702 1.1 58.9 59.4 -52.1 0.5 111.5 0.8".4 187.7% 

19: RENOVATION I CAP EQUIP M70T 0.1 24.7 25.0 8.6 0.3 16.4 1.2% 65.6"4 

20: ECOLOGICAL BASELINE STUDY M70P 0.5 28.3 28.5 20.3 0.2 8.2 0.7% 28.8% 

VCA PROGRAMMA TIC FUNDING M70Y 0.5 40.2 40.5 0.0 C'~ 40.5 0.7% 100.0% 

TOTAL PERIOD 0.3 U7.1 704.2 CiliA £.l 214.1 0.1% 41.1% 

BAC LRE VAP. 

~ CUMUULAnYE 
1: ANALYTICAL CHEW INSmU DEV. M708 100.0 1938.9 1938.9 1938.9 0.0 0.0 0.0% 0.0% 1938.9 1938.9 0.0 0. 

2: APPLIED SITE ASSESS M70C 100.0 1394.0 1394.0 1394.0 0.0 0.0 0.0% 0.0% 1394.0 1394.0 0.0 0.0% 

3: ENVIRON ENG PILOT STUDY M700 8.8 1062.9 1063.1 1106.9 0.2 -43.8 0.0% -4.1% 12021.5 12021.5 0.0 0.0% 

4: SAMPLEING STRATEGY DEVELP wow 100.0 315.4 315.4 315.4 0.0 0.0 0.0% 0.0% 315 .• 315.4 0.0 0.0% 

5: FIMAD M70E •. 5 4156.8 41.2.9 3900.0 ·13.9 242.9 -0.3% 5.9% 91303.7 90503.7 800.0 0.9% 

6: RECORD MANAGEMENT(RPF) tnOF 5.7 1745 .• 17ot5.7 1715.3 0.3 30.4 0.0% 1.7% 30800.3 30800.3 0.0 0.0"4 

7: DECISION AHA/.. YSIS M70G 9.6 916.7 917.0 852.4 0.3 6"-6 0.0% 7.0% 9530.9 9530.9 0.0 0.0% 

8: PROGRAMMATIC DQO SUPPORT 1001 100.0 704.2 704.2 704.2 0.0 0.0 0.0% 0.0% 704.2 704.2 0.0 0.0% 

9: RISK ASSESSMENT tnOH 5.2 226.6 226.8 15U 0.2 72.4 0.1% 31.9% 4352.7 4152.7 200.0 4.6% 

10: SAMPLE FACILITIES M70U 100.0 1480.9 1480.9 1480.9 0.0 0.0 0.0% 0.0% 1.80.9 1480.9 0.0 0.0% 

11: DRILLING SUPPORT STUDY tnOJ 17 630.4 630.7 548.1 0.3 82.6 0.0% 13.1% 37260.1 37060.1 200.0 0.5% 

12: GEOCHEMISTRY SUPPORT TEAM M70K 15.8 783.0 783.1 702.0 0.1 81.1 0.0% 10.4% 4952.8 4952.8 0.0 0.0% 

13: GEOLOGY SUPPORT TEAM M70L 6.1 243.9 244.1 193.0 0.2 51.1 0.1% 20.9% 4009.6 3909.6 100.0 2.5% 

14: HYDROLOGY SUPPORT TEAM tnOM 3.4 223.0 223.1 170.8 0.1 52.3 0.0% 23.4% 6577.0 6427.0 150.0 2.3% 
15: QUALITY ASSURANCE SUPPORT M70N 2.2 388.8 388.9 278.4 0.1 110.5 0.0% 28.4% 17389.9 17389.9 0.0 0.0% 
16: INSTALLATION WORK PLAN UPDATE tnOQ 4.7 314.2 314.2 297.8 0.0 16.4 0.0% 5.2% 6725.3 6725.3 0.0 0.0% 

17: SOP REVISION tnOR 5.7 297.4 2974 264.0 0.0 33.4 0.0% 11.2% 5190.6 5190.6 0.0 00"4 
18: !FRAME WRK )GEO. BACKGROUND tn02 94 2059.8 2060.1 2248.9 0.3 ·188.8 0.0% -9.2% 21948.0 21948.0 0.0 0.0% 
19: RENOVA liON I CAP EQUIP M70T 13.1 761.7 761.7 687.9 0.0 73.8 0.0% 9.7% 5806.7 5806.7 0.0 0.0% ··-20: ECOLOGICAL BASELINE STUDY M70P 1.8 138.0 138.1 35.5 0.1 102.6 0.1% 74.3% 7466.3 7266.3 200.0 2.7% ··-VCA PROGRAMMATIC FUNDING tnOY 10.1 223.9 224.0 0.0 0.1 224.0 0.0% 100.0% 2209.5 2209.5 0.0 0.0% 

TOTAL CUMMULATIVE 7: 20005.1 11114.1 11118.1 ·11.1 1005.5 .0.1'lro I.O'rt 273371.3 271721.3 1150.0 0.8% -

BUDGET COST VARIANCE CYP CYP "to TREND CHA~GE l 
Work Work Schedule Cost Schedule Cost Trend Allocation Expended VAP. 

CURRENT YEAR PLAN Scheduled Pellormed ACWP $ $ % "to { 
CumtorCYP 3toa.o I 3517 .o 2512..0 -11.0 _L 1oos.o I .a A I 21.., 1110.0 1106.0 21.2'1o 1150.0 t~o, '_J 



LOS ALAMOS NATIONAL LAB 

ENVIRONMENTALRESTORATION PROGRAM 

STATUS DATE: 28-Feb 93 

ADS 2107 
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CURR BCWS l!!ll!!lll!l!l!!!lill CURR BCWP CURRACWP 
----·-- CUMBCWS 

--D--- CUMBCWP 
---- CUIIACWP 

BUDGET COST VARIANCE COMMENTS 
LANLWBS3 Program % Work Work Schedule COS1 Schedule COS1 

Code Corr.,lele Scheduled Pertormed ACWP s s % % 

CURRENT PERIOD 

1:ASSMNT MGNT ACllVIllES M98A 0.0 602.9 608.4 841.4 5.5 ·233.0 0.9% ·38.3% 

2: ASSMNT MGNT INFO SYS M988 0.0 327.2 330.2 -1443.8 3.0 m4.o 0.9% 537.3% 

3: PRGM SUPT&LEADERSHIP M98C 0.0 114.5 115.5 143.2 1.0 -27.7 0.9~. ·24.0% 

4: ASSMNT GROUP MGNT M980 0.0 56.2 56.7 0.0 0.5 56.7 0.9% 100.0% 

5: PROGRAMAllC SUPPORT M98E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

TOTAL PERIOD 0.2 1100.11 mo.a .. 51.2 10.0 1570.0 0.1% 1U.~ 

BAC LRE VAR CHANGE 

CUMMULAnVE % 

1:ASSMNT MGNT ACllVIllES M98A 8.5 19131.9 19135.3 19296.0 3.4 -160.7 0.0% .0.8% 224752.2 224752.2 0.0 0.0% 
2: ASSMNT MGNT INFO SYS M988 3.2 5706.8 5708.6 4873.0 1.8 835.6 0.0% 14.6% 180866.2 180866.2 0.0 0.0% 
3: PRGM SUPT&LEAOERSHIP M98C 2.0 1575.9 1576.5 1161.2 0.6 415.3 0.0% 26.3% 78160.5 75960.5 2200.0 2.8% 
4: ASSMNT GROUP MGNT M980 1.2 289.9 290.2 0.0 0.3 290.2 0.1% 100.0'k 23672.0 23672.0 0.0 0.0% 
5: PROGRAMAnc SUPPORT M98E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0% 
TOTAL 1:UUMULAnVE 5.3 28704.5 21710.11 25330.2 6.1 1380.4 0.0% 5.2'1. S0745U 505250.1 2200.0 0.4"¥. 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 
Work Work Schedule COS1 Schedule COS1 Trend Allocation Expended VAA % 

CURRENT YEAR PLAN Scheduled Pertonned ACWP s s % % 

CumtorCYP sm.o I 56114.0 C303.0 5.0 I 13a1.o I 0.1'To I 24.3'To 13048.0 14425.0 21.11% 2200.0 15.3" .. 
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STATUS DATE: 28-Feb 93 

ADS 2110 
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i 

1400 

IIIUIIIII:IIIUI!ID CURR BCWP 

CUIIADNP 

CURRADNP 
--···-- CUIIIICWI I 

BUDGET COST VARIANCE COMMENTS 
LANLWBS3 Pnlgram % wen Work Schedule Cost Schedule Cost 

Code C~e Scheduled Performed ACWP $ $ "' "' CURRENT PERIOD • •~'· 1: EACF ENGINEERING M95A 
·:r, 

0.0 0.0 0.0 0.0 0.0 0.0 0.0%. 0.0% 
2: EACF CONSTJIUCllON 0.0 0.0 0.0 0.0 0.0 0.0 0.0%. 0.0% 
3: EACF PROCUREMENT 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
4: EACF INSTAL.l.AllON 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
5: EACF ADS MNGT M95G 0.4 1.9 1.9 0.0 0.0 u 0.0% 100.0% 
6: SAFETY ANALYSIS 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%. 
7: REG. ISSUES 0.0 0.0 0.0 0.0 0.0 0.0 0.0%. 0.0% 
8: SITE CHAAACTERIZAllON 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
9:PERFORMACEASSMNT M950 0.0 1.3 1.3 109.6 0.0 -108.3 0.0% -8330.8% 
10: PURCHASE/MODIFY EQUI M95C 0.0 524.7 486.0 119.4 -38.7 366.6 -7.4% 75.4% 
11: SAMPLE COOROINA liON M95B 0.7 31.1 31.1 -83.2 0.0 114.3 0.0% 367.5% 
TOTAL ,ERIOD 1.1 151.0 !120.2 145.1 .n.7 17U .eft 72.ftl 

BAC LRE VAR CHANGE 

CUMULATIVE % 

1· EACF ENGINEERING M95A 100.0 227.7 227.7 227.7 0.0 0.0 0.0%. 0.0% 227.7 227.7 0.0 0.0% 
2: EACF CONSTRUCtiON 0.0 0.0 0.0 0.0 0.0 0.0 0.0%. 0.0% 0.0 0.0 0.0 0.0 
3: EACF PROCUREMENT 0.0 0.0 0.0 0.0 0.0 0.0 0.0%. 0.0%. 0.0 0.0 0.0 0.0 
4: EACF INSTAL.l.AllON 0.0 0.0 0.0 0.0 0.0 0.0 0.0%. 0.0% 435.0 435.0 0.0 0.0% 

5: EACF ADS MNGT M95G 7.5 24.1 24.1 157.4 0.0 ·133.3 0.0%. -553.1% 320.5 320.5 0.0 0.0% 
6: SAFETY ANALYSIS 0.0 0.0 0.0 0.0 0.0 0.0 0.0%. 0.0%. 0.0 0.0 0.0 0.0 

7: REG. ISSUES 0.0 0.0 0.0 0.0 0.0 0.0 0.0%. 0.0%. 0.0 0.0 0.0 0.0 
8: SITE CHARACTERilAllON I 0.0 0.0 0.0 0.0 0.0 0.0 0.0%. 0.0%. 0.0 0.0 0.0 0.0% 

9: PERFORMACEASSMNT M950 0.0 6.7 6.7 109.6 0.0 ; ·102.9 0.0% ·1535.8% 0.0 0.0 0.0 0.0 
10: PURCHASE/MODIFY EOUI M95C 1a3 2555.0 787.1 325.4 -1767.9 461.7 .e9.2% 58.7% 4301.0 4301.0 0.0 ; 0.0% 
11: SAMPLE COORDINAllON M95B 0.5 159.1 159.1 n.& 0.0 81.5 0.0% 51.2% 30223.0 30223.0 0.0 i 0.0% 

TOTAL CUIIULATIVE u 2t72A 120C.7 117.7 ·1117.t 107.0 "'"' 25.W. 35507.2 11507.2 0.0 I r, 'f 
' 

BUDGET COST VARIANCE CYP CYP 'lfo lRENO CHANGE 
Work Work Schedule Cost Schedule Cost Trend Allocation Expended VAR 'lfo 

CURRENT YEAR PLAN Scheduled Pelfcmned ACWP $ $ "' % 

CumtorCYP 2710.0 .I 1113.0 ese.o ·1717.o I 107.0 I ...._,_ I 31A 111.0 1055.0 21.5'% 0.0 o.oox. 



FEBRUARY 1993 VARIANCE ANALYSIS REPORT 
LOS ALAMOS NATIONAL LABORATORY 

ADS # : TITLE: 2110 ENV. ANAL. CHEM. FACILITY 

PROJECT LEADER: Craig Leasure 

TYPE OF VARIANCE 

m COST ($KI 307.01 m COST 1%1 

m SCHEDULE I$KI -1767.91 m SCHEDULE!%) 

D VAC I$KI o.ol D VAC l%1 

ANALYSIS 
111 MAJOR ACTIVnYISI CAUSING VARIANCE: 

Schedule: The major activity causing the schedule variance is • Obtain 
Bids & Purchase Trailers." ID No. 050494810 
Cost: Obtain Bids & Purchase Trailers 

121 CAUSE OF VARIANCE 

25.5%1 

-59.5%1 

o.o%1 

Schedule: The mobile lab design is a pre-requisite to the bid process. The progress 
of the design has been delayed because personnel designated for this activity 
have been concentrating their efforts on the "Sample Co-ordination" portion 
of this ADS. The start of the design was delayed 12 weeks. 
Cost: Most accruals for design have not been received. 

1311MPACT 

Schedule: The design of the base fifth wheel trailer platform will be completed by 
3/19/93. Request for quotations will be sent out by 3/22/93. The anticipated mobile 
laboratory deployment schedule is as follows: 

Mobile Radiological Analytical Lab II: 6/01/93 
Mobile Chemical Analytical Lab II: 6/30/93 
Mobile Radiological Analytical Lab Ill: 7/15/93 
Mobile Radiological Analytical Lab IV: 7/30/93 

There is no impact anticipated for this summer's ER field sampling program. 
Cost: None. When invoices for the mobile labs are received, the actual cost 
will align with the earned progress. 

141 CORRECTIVE ACTIONISI 151 RESPONSIBLE INDIVIDUAL 

Schedule: A schedule change will be Craig Leasure 
submitted in a Baseline Change Proposal. 
Note: Some activities are relevant only to 
the previous scope of the ADS. They remain on the list for the purpose of 
recording the history of this ADS when the scope of work was to construct an 
environmental analysis chemistry facility. They will be removed in the April 
BCP to reflect the changed work scope. 
Cost: No action required. 
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MILESTONE UPDATE NOTES 

• Milestone Slippage: 

• ADS 1 066: The project completion date has been delayed. Early geological 
studies indicate a fault passing through the site chosen for the Mixed Waste 
Disposal Facility(MWDF) pits which necessitates their relocation. 

• ADS 1067: Completion of all milestones, including Project Complete for the 
MWDF has been delayed because the start of Title I design did not occur as 
soon as planned and because there is no decision yet by DOE if an EIS is 
acceptable, rather than an EA. 

• ADS 1078: Due to slower than anticipated lab analytical turnaround times, 
phase reports have slipped. 

• ADS 1079: Due to extensive EPAINMED comment~ the sample plan for TA-
1 0 must be rewritten, which will delay the RFI work plan complete date. 

• ADS 1 086: RFI Draft Work Plan reviews are following the staggered schedule 
submitted in the HSWA permit modification. These schedules are not yet 
reflected in the FY93 baseline. 

• ADS 1 093: RFI Draft Work Plan reviews are following the staggered schedule 
submitted in the HSWA permit modification. Thase schedules are not yet 
reflected in the FY93 baseline. 

• ADS 1111: RFI Draft Work Plan reviews are following the staggered schedule 
submitted in the HSWA permit modification. These schedules are not yet 
reflected in the FY93 baseline. 

• ADS 1114: RFI Draft Work Plan reviews are following the staggered schedule 
submitted in the HSWA permit modification. These schedules are not yet 
reflected in the FY93 baseline. 

• ADS 1122: Completion of the RFI work plan has slipped awaiting 
EPAINMED comments. 

• ADS 1127: Schedule does not currently reflect activities in process at TA-35. 
Schedule reflects one surface impoundment being closed and there are two 
within TA-35 to be closed. A BCP will be submitted in April to accurately 
describe activities. 

• ADS 1129: Completion of the RFI work plan has slipped awaiting EPA 
comments. 

• ADS 1135: Completion of this Closure and all corresponding milestones has 
been delayed due to the detection of contamination at four different locations 
and the late arrival of the categorical exclusion determination by DOE. The 
final closure date will be renegotiated with the State of New Mexico. 



• ADS 1140: RFI Draft Work Plan reviews are following the staggered schedule 
submitted in the HSWA permit modification. These schedules are not yet 
reflected in the FY93 baseline. 

• ~. :; 1144: EPA approval of the Draft RFI Work Plan was not as fast as 1 
s. eduled. A Baseline Change Proposal has been written to accurately f 
retlect current activities scheduled for FY93. The current baseline shows 
treatability studies which will not be conducted the FY. 

• ADS 1147: Completion of the RFI work plan has slipped awaiting EPA 
comments. 

• ADS 1148: Completion of the RFI work plan has slipped awaiting EPA 
comments. 

• ADS 1157: EPA approval of the Draft RFI Work Plan was not as fast as 
scheduled. A Baseline Change Proposal has been written to accurately 
re·~!ect current activities scheduled for FY93. Tl--.?. current baseline shows 
treatability studies which will not be conducted me FY. 

• ADS 2110: The mobile lab design is a pre-requisite to the bid process. The •.·~.·',:..·.·.·.•.· .. · 
progress of the design has been delayed because personnel designated for ~ 
this activity have been concentrating their efforts on the •sample Co-
ordination• portion of this ADS. The start of the design was delayed 12 
weeks. A schedule change will be submitted in a Baseline Change Proposal. 

(~, 
' 

2 
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WBSM 

6101012 --
6101012 
·-
6101013 

6101013 ----
6101014 

6101014 
-----

6101014 
-·····-

6101014 
··---
6101015 
-· -
611'1015 
. .. -
6101015 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF FEBRUARY 1993 
-----

•:. I TARGET EARLY CURRENT 
OU I MILESTONE COM: START FINISH START --. ---
1049: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 0.0 515195 ----·----------- ---- -
1049: RFI WORK PLAN COMPLETE 12.9 8121195 - --
1049: START RFI 0.0 10fl5195 10fl5195 
·-

1049: RFI FIELD WORK COMPLETE 0.0 7122199 
-· .. 

1049: EPAINMED DRAFT OF PH1 RPT COMPLETE 0.0 2112198 ----· -. 

1049: START DEVELOPif~G RFI REPORT 0.0 7fl8197 7128197 - ·--
1049: EPAINMED DRAFT; COMPLETION OF RFI 0.0 8123100 

-
1049: REVISED RFI REPORT COMPLETE 0.0 11fl8100 
-· --
1049: START DEVELOPMENT OF CMS PLAN 0.0 8124/00 8124100 -- --- .. -
1049: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 3128/01 -------------- -- --.. -· -- -
1049: EPA APPROVED CMS PLAN 0.0 7119101 

---··-· ·--
6101016 1049: START BENCH I PILOT STUDIES 0.0 1011193 10/1193 ---- ---· --· 
6101016 1049: STAR I \.MS FIELD STUDY 0.0 7fl0/01 7fl0/01 ------ --------·· -- -· ··----
6101016 1049: CMS FIELD STUDY COMPLETE 0.0 9fl8101 

----- . ---
6101017 1049: START DEVELOPMENT OF CMS REPORT 0.0 10/1/01 10/1/01 ---- --------- . ---------- ---
6101017 1049: EPAINMED DRAFT; COMPLETION OF CMS 0.0 4fl9/02 ------ --------- --.. 
6101017 1049: ASSESSMENT COMPLETE 0.0 7130/02 ---- ------
6101017 1049: REVISED CMS REPORT COMPLETE 0.0 7/30/02 

·- - ------------ -· ---- -
61 . 1049: START CORRECTIVE MEASURFS IMPLEMENTATION 00 10/1/04 10/1/04 

--· --------------- ------· ---- ·----- - ·---- .. ··--· 
6101023 1049: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 9/28107 ·---- --------- ---
6101026 1049: START VCA SOILS REMEDIATION 0.0 311104 311/04 
61o1o2B- ·-------------·- --

1049: VCA SOILS REMEDIATION COMPLETE 0.0 9fl9115 
---··-- --- - --
6101028 1049: PROJECT COMPLETE 0.0 9fl9115 

·------- -·-- ·-- --

6306019 1066: PROJECT COMPLETE 0.0 3116195 ---- ---
6601029 1067: MWSDF DESIGN CRITERIA DOCUMENT 100.0 10/30192 

EARLY 
FINISH 
515195 

8121195 

7122199 

2112198 

8123/00 

11128/00 

3128/01 
... 

7119/01 

9128/01 

-
4fl9/02 

7/30/02 

7/30/02 

9128107 
-· 

9fl9115 
·---· 

9fl9115 

717195 
c---· 

10130192 
- .. ------
6601029 1067: ENGINEERING STUDY REPORT 100.0 10130192 10/30192 
- - --.. ·---
6601049 1067: PROJECT COMPLETE 0.0 9fl7196 5116197 __ .. ___ 

1-· ----· -------
6601079 1067: RECEIPT OF RCRA PERMIT 0.0 6/13196 1111196 
-------- . . . --- ---· ·--· 
6104012 1071: RFI WORK PLAN COMPLETE 100.0 11fl4192 1fl2193 --- -·---- ------ -----
6104012 1071: EP AINMED DRAFT OF RFI WORK PLAN COMPLETE 1000 Sfl2J92 5122192 ----- ·---
6104013 1071: START RFI ,.;:J.O 5118192 ,_5!1_~------ - --- ~--
6104013 1071: RFI FIELD WORK COMPLETE 1.6 6fl0197 Sfl0/97 
·---- ------·- ---- ----

•. 6104014 1071: EPAINMED DRAFT OF PH1 APT COMPLETE 00 10124196 10124196 .,e1 

A" 

ACTUAL ACTUAL 
START FINISH 

---

.. 

---· 

---
10/30192 --- ------
10/30192 

----
.. -

1fl2193 
---
5fl2192 

5118192 
--·-

-

--



/~'-

WBSM 
-
6104014 

6104014 

6104014 -
6104015 

6104015 ------
6104015 

6104016 ---
6104016 ----
6104016 

6104017 

6104017 --
~!04~~ 
6104017 

6104023 

6104023 

6104023 
--
6104028 

6104028 -
6105012 -----
6105012 

6105013 .. 
6105013 
-· 
6105014 ----
6105014 ----
6105014 
-
6105014 

6105015 
-
6105015 ----
6105015 -----
610501~ 

6105016 -----
6105016 ----
6105017 

... 
~ 
'l::~}:~ 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF FEBRUARY 1993 

"· TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START ·---- ... 

1071: START DEVELOPING RFI REPORT 0.0 1126194 1126194 --- .. 
1071: EPAINMED DRAFT; COMPLETION OF RFI 0.0 218199 -·--
1071: REVISED RFI REPORT COMPLETE 0.0 5110199 

-
1071: START DEVELOPMENT OF CMS PLAN 0.0 219199 219199 -- ... 
1071: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 8/12/99 ---
1071: EPA APPROVED CMS PLAN 0.0 12/8199 
1071: START BENCH /PILOT STUDIES 0.0 219199 219199 

-· 
1071: START CMS FIELD STUDY 0.0 1219199 1219199 --
1071: CMS FIELD STUDY COMPLETE 0.0 12/1100 

1071: START DEVELOPMENT OF CMS REPORT 0.0 1219199 1219199 -
1071: EPAINMED DRAFT; COMPLETION OF CMS 0.0 4126/01 ---·--- --
1071: ASSESSMENT COMPLETE 0.0 7127101 
1071: REVISED CMS REPORT COMPLETE 0.0 7127/01 

1071: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 1011102 10/1/02 -- -
1071: CORRECTIVE MEASURES IMPLEMENTATION CMPL T 0.0 9/30103 --· -
1071: PROJECT COMPLETE 0.0 9130/03 ... ·--
1071: START VCA SOILS REMEDIATION 0.0 1011198 10/1198 

---·· 
1071: VCA SOILS REMEDIATION COMPLETE 0.0 9/28/01 

-
1078: RFI WORK PLAN COMPLETE 0.0 2/16193 ---------- --
1078: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 100.0 5122192 

··---· -
1078: START RFI 100.0 6/1192 6/1192 ----- ---
1078: RFI FIELD WORK COMPLETE 20.9 3/15195 

1078: EPAINMED DRAFT OF PH1 RPT COMPLETE 0.0 10/12193 
. ---· 

1078: START DEVELOPING RFI REPORT 0.0 411193 7129193 -- .. 

1078: EPAINMED DRAFT; COMPLETION OF RFI 0.0 4/16196 --- -
1078: REVISED RFI REPORT COMPLETE 0.0 7/17196 ----
1078: START DEVELOPMENT OF CMS PLAN 0.0 4/17196 4/17196 ---· 
1078: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 11/12196 ---
1078: EPA APPROVED CMS PLAN 0.0 3112197 --
1078: START BENCH I PILOT STUDIES 100.0 10/1192 10/1192 

1078: START CMS FIELD STUDY 38.6 3/13197 3113197 
- - -· ---
1078: CMS FIELD STUDY COMPLETE 0.0 3/12198 e------------- -
1078: START DEVELOPMENT OF CMS REPORT 0.0 3/13198 3/13198 

----·---

Page2 

EARLY ACTUAL ACTUAL 
FINISH START FINISH 

2/8199 
-

5110199 
-

8112/99 

1218199 --

- . 
12/1100 

4126101 

7127/01 

7127/01 I 
I ---

9/30/03 
- -

9/30/03 

9128/01 

3131193 
.. 

5122192 5122192 
- . 

6/1192 

3115195 

2/15194 

4/16196 

1111196 

-. 
11/12196 

3112197 

10/1192 

3112198 



..--~ 
/ 

~j 

I~ 

WBSM 

6105017 --
6105017 

6105017 

6105023 

6105023 
-
6105023 

6105028 ---- -
6105028 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF FEBRUARY 1993 
-

"· TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START ---- ---- -· -
1078: EPAINMED DRAFT; COMPLETION OF CMS 0.0 10/1198 ------- -- ----
1078: ASSESSMENT COMPLETE 0.0 118199 -- - -
1078: REVISED CMS REPORT COMPLETE 0.0 118199 --- -
1078: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 1/11/99 1/11199 

--· --
1078: CORRECTIVE MEASURES IMPLEMENTATION CMPL T. 0.0 8/16199 . ------- ---
I" U· PROJECT COMPLETE 0.0 8116199 ----- -
1078: START VCA SOILS REMEDIATION 0.0 313197 3/3197 --- -- . -
1078: VCA SOILS REMEDIATION COMPLETE 0.0 9/30198 ------ --- --

6106012 1079: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 100.0 512.7192 

EARLY 
FINISH ----
10/1198 

1/8199 

118199 

8/16199 ----
8116199 

9/30198 

512.7192 ----- ·---------------- r---- ---- -----· 
€!06012 1079: RFI WORK PLAN COMPLETE ' '39.0 1211192 3119193 
----~--- ---- ---- ---
6106013 1079: START RFI 100.0 511192 5/1192 
- ----
6106013 1079: RFI FIELD WORK COMPLETE 4.7 211196 211196 ------ ----- --
6106014 1079: EPAINMED DRAFT OF PH1 RPT COMPLETE 0.0 316195 316195 ----~------------- ----
6106014 1079: START DEVELOPING RFI REPORT 3.5 7121193 9122193 ---- ------------ -----
6106014 1079: EPAINMED DRAFT; COMPLETION OF RFI 0.0 316197 3/6197 ------ ------------ --- --- --
6106014 1079: REVISED RFI REPORT COMPLETE 0.0 6/5197 6/5197 ------ --- -- --- ---
6106015 1079: START DEVELOPMENT OF CMS PLAN 0.0 317197 317197 --------- -------------- -------- --- - -
610601'· 1079: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 9/30197 9/30197 
- .. ------------ .. --- ---- ----- ----- -----
6'' 1079: EPA APPROVED CMS PLAN 0.0 1129198 1129198 - ------ ------ -- --
6100016 1079: Sl ART BENCH I PILOT STUDIES 100.0 10/1192 10/1192 ---- ------ ----- ··--
6106016 1079: START CMS FIELD STUDY 4.9 1/30198 1130198 ----- -- - ----
6106016 1079: CMS FIELD STUDY COMPLETE 0.0 1!.29199 1129199 ------ - ----
6106017 1079: START DEVELOPMENT OF CMS REPORT 0.0 211199 211199 
- ----------- --- -- ---
6106017 1079: EPAINMED DRAFT; COMPLETION OF CMS 0.0 8120199 8120199 ------ ------- ----------- ---- .. ------
6106017 1079: ASSESSMENT COMPLETE 0.0 11123/99 11123199 

. -------------- --- -
6106017 1079: REVISED CMS REPORT COMPLETE 0.0 11123199 11123199 ----- --- -
6106023 1079: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 11124199 11124199 ------ -------------- . ----- --
6106023 1079: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 11122/00 11122/00 ·-_--- - -------- -----
6106028 1079: START VCA SOILS REMEDIATION 0.0 3/3198 313198 

--· ···--------- ---- ------ -·----
f\H'• ,- .,. 1079: VCA SOILS REMEDIATION COMPLETE 0.0 9130104 9130/04 -- ---· ----
6106028 1079: PROJECT COMPLETE 0.0 9130104 9130104 ----- -- -- ~ -- . 
6107012 1082: EPAINMED DRAFT COMPLETE 1ST RFI WP 0.0 512.5193 5125193 ------ -. -- ------- -·- AI ---- -
'H07012 1082: EPAINMED DRAFT COMPLETE 2ND RFI WP 0.0 7n194 717194 

--~-~~......, ....... ,._, ..... ....,.. ...... ____ ,_....., __ ......, !3 

ACTUAL ACTUAL 
START FINISH 

-

5127192 

5/1192 

I 

-------
---

---

.. --

--
10/1192 

-

----

. ·-

---
-~---:. i,-



,.---..,, 
~ 

~ 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF FEBRUARY 1993 

.,. TARGET EARLY CURRENT 
WBSM OU I MILESTONE COMP. START FINISH START ---- ... 

6107012 1082: EPAINMED DRAFT COMPLETE 3RD RFI WP 0.0 1n195 - ··--
6107012 1082: RFI WORK PLAN COMPLETE 1STRFIWP 0.0 9/30/93 -----r- --· 
6107012 1082: RFI WORK PLAN COMPLETE 2NDRFIWP 0.0 12115194 ----- -- ------- ·--
6107012 1082: RFI WORK PLAN COMPLETE 3RDRFIWP 30.8 12115/95 --- -
6107013 1082: START RFI 0.0 10/1/93 10/1193 -·- ---· 
6107013 1082: RFI FIELD WORK COMPLETE 0.0 10/16/98 ---· ---· 
6107014 1082: EPAINMED DRAFT OF PH1 RPT COMPLETE 0.0 3127198 
····--
6107014 1082: START DEVELOPING RFI REPORT 0.0 9/4196 9/4/96 
----

6107014 1082: EPAINMED DRAFT; COMPLETION OF RFI 0.0 11/19199 
- ---

6107014 1082: REVISED RFI REPORT COMPLETE 0.0 2128100 ------· ------- ·--
6107015 1082: START DEVELOPMENT OF CMS PLAN 0.0 11122199 11122199 -------- ---
6107015 1082: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 6121100 
·----- - --I 
6107015 1082: EPA APPROVED CMS PLAN 0.0 10/13100 ·------ ---- -
6107016 1082: START BENCH I PILOT STUDIES 100.0 10/1/92 10/1192 -- --- --·--
6107016 1082: START CMS FIELD STUDY 0.0 10/16/00 10/16/00 

·!-·--. ·-
6107016 1082: CMS FIELD STUDY COMPLETE 0.0 8128/01 --- ·- . ---· --
6107017 1082: START DEVELOPMENT OF CMS REPORT 0.0 8129/01 8129/01 ----------------·-- -----
6107017 1082: EPAINMED DRAFT; COMPLETION OF CMS 0.0 3128/02 
--··- ----
6107017 1082: ASSESSMENT COMPLETE 0.0 6127/02 
------ -- --. 
6107017 1082: REVISED CMS REPORT COMPLETE 0.0 6127K 2. ------ - ---
6107023 1082: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 1013/05 10/3/05 
-·. -- ---
6107023 1082: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 9/30/10 -----· - --
6107028 1082: START VCA SOILS REMEDIATION 0.0 3/1/00 3/1100 
.. -- ------- ----
6107028 1082: VCA SOILS REMEDIATION COMPLETE 0.0 9128118 
·-·-- -· ---
6107028 1082: PROJECT COMPLETE 0.0 9128/18 -- ·-- -
6108012 1085: START RFI WORK PLAN 100.0 10/1/92 1011/92 
------ -
6108012 1085: EPAINMED DRAFT COMPLETE 1ST RFI WP 0.0 5123194 
-··-- - ---- -- t----

6108012 1085: EPAINMED DRAFT COMPLETE 2ND RFI WP 0.0 2128195 
-···----- ------ ·-- -
6108012 1085: RFI WORK PLAN COMPLETE 1ST RFI WP 0.0 9n/94 
--- ·-·--

6108012 1085: RFI WORK PLAN COMPLETE 2NDRFIWP 10.8 6113/95 
·----·· ·--- -
6108013 1085: START RFI 0.0 9/8194 10/4194 
·--- ---------- --· 
6108013 1085: RFI FIELD WORK COMPLETE 0.0 1123197 ---- --
6108014 1085: EPAINMED DRAFT OF PH1 APT COMPLETE 0.0 7/16196 

---- -

Pa!le 4 

EARLY ACTUAL ACTUAL 
FINISH START FINISH 
7n/95 -
9130/93 ---·-
12115194 

12115195 

10/16198 

3127198 

.. 
11/19199 

2128/00 

---·· 
6121100 ----
10/13100 

·---
10/1/92 

r-------
---- '-----·-

8128/01 ·---

3128/02 

6127/02 

6127102 -

9130/10 ---·-
----

9128118 
.. 

9128118 

10/1/92 

6/17/94 

2128195 

10/3/94 ---. -
6/13/95 -

-
1123197 

7/16196 



ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF FEBRUARY ~993 

% 
COMP. 

0.0 

WBSM OU I MILESTONE 
S1080-14- t085: START--D-EV_E_L_O_P-IN--G-R-FI_R_E_P_O_R_T ________ , 
- -~-- --------~--- ---~-~---------- -~--

1085: EPAINMED DRAFT; COMPLETION OF RFI 0.0 -- ----- ~----

1085: REVISED RFI REPORT COMPLETE 0.0 
~ ·---· -------------------- -~-

1085: START BENCH I PILOT STUDIES 100.0 
- -- -~- ·----------------- -· -· 
6108017 1085: ASSESSMENT COMPLETE 0.0 ---- ----------------- ---
6108028 1085: START VCA SOILS REMEDIATION 0.0 

- ------------ --
6108028 1085: VCA SOILS REMEDIATION COMPLETE 0.0 --
6108028 0.0 ----· ------------------ ·---
6109012 1086: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 00 ----- ------ ---- --
6109012 1086: RFI WORK PLAN COMPLETE 66.:.! -----· ~---- .. --
6109013 1086: START RF! 0.0 ---- --
6109013 1086: RFI FIELD WORK COMPLETE 0.0 ---

0.0 --
0.0 

---~-

0.0 

61090!W 1086: REVISED RFI REPORT COMPLETE 

6~090~~- ·~ p~ ~PAiNMED DRAFT OF PH1 APT-COMPLETE I 

6109014 . 1086: START DEVELOPING RFI RFPORT -----· ' ----- ------~~ ~-----------1--
6109014 1086: EPAINMED DRAFT; COMI LL TION OF RFI ----- -------- ----------·---- -· --~- ___;__ ______ ~ 
6109015 1086: START DEVELOPMENT OF CMS PLAN 

. ---~- ---- -------------~-----------
6109015 1086: EPAINMED DRAFT OF CMS PLAN COMPLETE 

~ ----- - ------ -~---·· ---· __ __::...___ ____ _ 
6109015 1086: EPA APPROVED CMS PLAN 

- ----- ----------- ---~-------
6109016 1086: START BENCH I PILOT STUDIES --- --~ ------~ -------------

0.0 --
0.0 

0.0 

0.0 

100.0 

6109016 1086: START CMS FIELD STUDY I 0.0 

6109016 !086: CMS FIELD_ ~!~Y C_<?MPL~!E__ ___!!___ 
6109017 1086: START DEVELOPMENT OF CMS REPORT 
.. --~ --- ~~~·----·---- ------ -- ------

1086: EPAINMED DRAFT; COMPLETION OF CMS ---------
1086: ASSESSMENT COMPLETE ------ ____ ...___ ______ _ 
1086: REVISED CMS REPORT COMPLETE --- --------
1086: START CORRECTIVE MEASURES IMPLEMENTATION 

·--·--·- -- ·--- - ----
1086: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 
·------- - ---··- --

6109023 1086: PROJECT COMPLETE 0.0 -------- .. -------~--- - --· 
610902~1086: START VCA SOILS REMEDIATION 

·-. - --------
~-·~2~ 1086: ~~~~()IL~ ~~MED~ATI()~ COM~L~T!__ J_~~ 

_.-----. 1 611~12 1~~!~~M-~~ DR~FT 9~~WORK P~N COMPLETE 

6110012 1093: RFI WORK PLAN COMPLETE 

0.0 

0.0 

93.7 

;e 5 

TARGET t EARLY 
START FINISH 
~-------

114196 ----
2/26198 

6/4198 ------
10/1192 

6/4198 
1-

311199 ----
9130199 --
9/30199 
·---· 

5128193 --- ~----· ---
9/14193 

9/15193 

10/27198 

1127100 ---
1127197 

5/31196_1~ 
10!20199 
--··· 

10fZ11991 

5122100 --
9/13100 ·---

10/1192 ---
9114/00 

~1 
9/1 --

4/12102 -----
7115102 -----
7115102 

-10/1102 t--
9/30103 ----
9/30/03 

--r-~ 1011199 ---
9fZ8101 
----~ 

2118193 
-~---~ 

5126193 

CURRENT I EARLy 
START FINISH ------ -
1/4196 -----

ACTUAL! ACTUAL 
START FINISH 

2126198 
--------·--------

6/4198 

10/1192 
- I 

10/1192 -l--- --· 
6/4198 

3/1199 

9/30199 ----·-----
9/30/99 -·-
7/1gfg3 

----f---~ 

-~ -----J. 10127193 
3/1194 ---- -----1---

10127198 -----11:1127100 ------. ------
1127197 

~31~-1--- I 1---~-
10120199 

---1--
10121/99 

5122100 

9/13100 

~/1192 J J 1 ~/1192 _, __ _ 

9/14100 

9113101 
----··---
9/14101 --~2 

----. 4/1210 
--+---

7/15102 ----+--- ----···~----

7/15102 

10/1/02 

9130103 
----1--~---

9/30103 

10/1/99 

9/28101 
-----f ~---I 1----~-•---~ 

gfg/93 

6/15193 -



_,.,..- ~~. 

WBSM OU I MILESTONE 
-
6110013 1093: START RFI 

"' . 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF FEBRUARY 1993 

•k TARGET EARLY I CURRENT 
COMP. START FINISH START 

0.0 5127193 6/16/93 

EARLY 
FINISH 

. - -. -
6110013 1093: RFI FIELD WORK COMPLETE 0.0 211/96 211196 --·· -. 
6110014 1093: EPAINMED DRAFT OF PH1 RPT COMPLETE 0.0 3130/95 4/18195 ---- ---·- ---- -· 
6110014 1093: START DEVELOPING RFI REPORT 0.0 8/31/94 9120194 -·--·--- --· 1-
6110014 1093: EPAINMED DRAFT; COMPLETION OF RFI 0.0 316197 316197 

·--
6110014 1093: REVISED RFI REPORT COMPLETE 0.0 615197 615197 
---~ ··--
6110016 1093: START BENCH I PILOT STUDIES 100.0 10/1192 10/1/92 ---- --- - ---
6110017 1093: ASSESSMENT COMPLETE 0.0 615197 6/5197 

--
6110028 1093: START VCA SOILS REMEDIATION 0.0 3/3/97 313/97 - - ·---· 
6110028 1093: VCA SOILS REMEDIATION COMPLETE 0.0 9/30198 9/30198 - -- ---- -·--· 
6110028 1093: PROJECT COMPLETE 0.0 9/30198 9/30198 -----· -- ... -
6111012 1098: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 0.0 4126193 4126193 
·--·-- -------- ·-- ... 

6111012 1098: RFI WORK PLAN COMPLETE 65.4 8/10/93 8/10/93 ---- ----- -- .. 
6111013 1098: START RFI 0.0 8120/93 8120193 
·-- ----- --· -
6111013 1098: RFI FIELD WORK COMPLETE 0.0 12115195 12115195 ---- ------- -- ------------ ·---· 
6111014 1098: EPAINMED DRAFT OF PH1 APT COMPLETE 0.0 3/30/95 3130/95 ------ .. ----- -------- ---
6111014 1098: START DEVELOPING RFI REPORT 0.0 9/12194 9/12194 
·--- - ---- --------- --
6111014 1098: EPAINMED DRAFT; COMPLETION OF RFI 0.0 1122197 1122197 ------ ----- --- ·--
6111014 1098: REVISED RFI REPORT COMPLETE 0.0 4123197 4123197 ------- ------------------------- ··---
6111015 1098: START DEVELOPMENT OF CMS PLAN 0.0 1123197 1123/97 ------ ---·------------
6111015 1098: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 8/18197 8/18197 ------ --
6111015 1098: EPA APPROVED CMS PLAN 0.0 12112197 12112197 
··---· ·-- .. --· 
6111016 1098: START BENCH I PILOT STUDIES 100.0 10/1/92 10/1/92 ----- -- ---· ----
6111016 1098: START CMS FIELD STUDY 4.2 12115197 12115197 
------ ··------ --- -

6111016 1098: CMS FIELD STUDY COMPLETE 0.0 12111/98 12111198 
·-· ----· -- -- . f--
6111017 1098: START DEVELOPMENT OF CMS REPORT 0.0 12114/98 12114198 ---- ------·- ·---------- --- -
6111017 1098: EPAINMED DRAFT; COMPLETION OF CMS 0.0 718199 718199 ___ ... _ ----- -- -- ·--· 
6111017 1098: ASSESSMENT COMPLETE 0.0 10/7199 10/7199 ----- ----
6111017 1098: REVISED CMS REPORT COMPLETE 0.0 10/7/99 10/7/99 
-·- ---------- --- -- ·,----
6111023 1098: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 1012100 1012100 
-------- ·- --- ·---·- ----
6111023 1098: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 9/30/04 9/30/04 
------ ------------ ·--- ·--
6111023 1098: PROJECT COMPLETE 0.0 9/30104 9/30104 --. -------
6111028 1098: START VCA SOILS REMEDIATION 0.0 4124197 4124197 

------- ----~--- -

ACTUAL ACTUAL 
START ~~ISH 

- ·-----

·----

10/1/92 

I 

-

-

10/1/92 

... 

-----

---



.r--: 

WBSM -
6111028 

OU I MILESTONE 
-

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF FEBRUARY 1993 

% TARGET EARLY CURRENT 
COMP. START FINISH START - -·---'-- -·----· ---

1098: VCA SOILS REMEDIATION COMPLETE 0.0 9/16197 ------- ~----------- - ---- --- --
6112012 1100: START RFI WORK PLAN 100.0 1011192 10/1192 ---- - ---
6112012 1100: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 0.0 5fl:JI94 ----- ---------- ---
6112012 1100: RFI WORK PLAN COMPLETE 26.1 9nl94 ------ -· -- ---- -----
,6112013 1100: START RFI 0.0 918194 918194 , _____ 

---·· ---- -. 
1611201:! 1100: RFI FIELD WORK COMPLETE 0.0 1fl:J/97 ··------,------ -- ---
'6112014 1100: EPAINMED DRAFT OF PH1 APT COMPLETE 0.0 7/16196 ----- ---- ------- ·---- -· 
6112014 1100: START DEVELOPING RFI REPORT 0.0 1/4196 1/4196 ---- ---
6112014 1100: EPAINMED DRAFT; COMPLETION OF RFI 0.0 2126198 ----------- ----- ---
6112014 1100: REVISED RFI REPORT COMPLETE 0.0 5128/98 ------ ----- ---- -1---- -
611201<t 1100: PROJECT COMPLETE 0.0 8118104 ---- ------ ----
6112015 1100: START DEVELOPMENT OF CMS PLAN 0.0 2127198 2127198 ------ ----- ------------· - ---· 
6112015 1100: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 9122/98 
--------- ---------·- ----

6112015 1100: EPA APPROVED CMS PLAN 0.0 1/21199 ---- -·- ---·· -

6112016 1100: START BENCH I PILOT STUDIES 100.0 10/1192 10/1192 ----- ------------ --- --·-
6112016 1100: START CMS FIELD STUDY 0.0 1122199 1122199 ----- ---------- ---- -- ------ -
6112016 1100: CMS FIELD STUDY COMPLETE 0.0 1fl1100 
·------- ---------- --------- ----- -----
6112017 1100: START DEVELOPMENT OF CMS REPORT 0.0 1fl4100 1124100 ------ ------------ ---- ---
6112017 1100: EPAINMED DRAFT: COMPLETION OF CMS 0.0 8111100 ------- ----- ---· ---
6112017 1100: ASSESSMENT COMPLETE 0.0 11/14100 ----- ----- ----- ---- ----
6112017 1100: REVISED CMS REPORT COMPLETE 0.0 11/14/00 
------ ---- ---
6112023 1100: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 11115100 11/15/00 ---- ·------------------- ---
6112023 1100: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 11114/01 
---------- ---------------------- --
6112023 1100: START CLOSURE IMPLEMENTATION 0.0 1011197 10/1197 

- ----- . ------ - ---- -- ---
6112023 1100: CLOSURE IMPLEMENTATION COMPLETE 0.0 6/18103 
------ ------------------. --- --

6112024 1100: START CLOSURE REPORT/CERTIFICATION 0.0 6/19/03 6119/03 
---- -------- --
6112024 1100: CLOSURE REPORT/CERTIFICATION COMPLETE 0.0 8118104 
--- ... ----·- -· 

6112028 1100: START VCA SOILS REMEDIATION 0.0 3fl/98 312198 
- ------- --

6112028 1100: VCA SOILS REMEDIATION COMPLETE 0.0 9/3019£! 
·--· ·-· ---

6113012 1106: EP AINMED DRAFT OF RFI WORK PLAN COMPLETE 100.0 9/30191 
··--- - - ·--·-
6113013 1106: START RFI 100.0 1011191 1011191 

EARLY ACTUAL ACTUAL 
FINISH START FINISH ------· ----- -----
9/16197 

--
10/1192 ----

512:!194 

9nl94 ----

1fl:JI97 

7/16196 
--

----· 
2126198 --- ·- -
5128198 -- ------
8118104 

---
9122198 --- ---
1121199 

. - ·----
10/1192 --- ---

---
1fl1100 --- ----

----- ----1 
8111100 --- . -

11114/00 

11/14/00 

11114/01 ----
- -

6/18/03 ---- ---

-- ---
8/18/04 ----

---
9/30198 

·-----· ----
9/30191 9/30191 

·-----·----
10/1191 

--·-
~106: E~NN~ED ERA~!_~~~~ETE SQ10 ~~2 APT 

--- ---·- ---- --·· 
6113014 0.0 12115198 12115198 
·------ -- ---- ·---- ---
6113014 1106: EPAINMED DRAFT COMPLETE SQ2 PH1 APT 0.0 11114194 6/16194 -



-f 

WBSM 

6113014 
------·-
6113014 
-~-----

6113014 ----
6113014 -----
6113014 --
6113014 -----
6113014 ----------
6113014 ------
6113014 -----
6113014 
------
6113014 
-~---

6113015 ·-----
6113015 ------
6113015 
~---·----

6113016 -----
6113016 ------
6113016 ---------
6113017 -------
6113017 
-·-·--·~--

6113017 -------
6113017 
--------
6113023 -------
6113023 ---·--
6113028 
--------

6113028 
~-~-~-

6113028 
--------· 
6114012 
-·- -----
6114012 
-- -----
6114012 
~--~-

6114013 
·-·-----

6114013 
-·-··--

6114014 --
6114014 

• 
ENVIRONMENTAL RESTORATION PROJECT OFFICE 

MILESTONE REPORT 

STATUS AS OF FEBRUARY 1993 

% TARGET EARLY CURRENT EARLY 
OU I MILESTONE COMP. START FINISH START FINISH 

-
1106: EPAINMED DRAFT COMPLETE S03 PH1 APT 0.0 10/27195 10/27195 --------------- -------· -~ -- --- - -f-~--

1106: EPAINMED DRAFT COMPLETE S04 PH1 APT 0.0 8/20196 8/20196 --------------- ------·- ~ ·--- . ~ ~ ---- ~---

1106: EPAINMED DRAFT COMPLETE SOS PH2 APT 0.0 9/29197 9129/97 ------------------------ --· -------
1106: EPAINMED DRAFT COMPLETE S06 PH1 APT 0.0 1/17196 1/17196 -- ~---

1106: EP AINMED DRAFT COMPLETE S07 PH1 APT 0.0 11/15196 11/15196 
-~----- -- --- ~ 

1106: EPAINMED DRAFT COMPLETE S08 PH1 APT 0.0 11/20/96 11/20196 ------- ·--
1106: EPAINMED DRAFT COMPLETE S09 PH2 APT 0.0 216198 216198 ------ --
1106: STAAT DEVELOPING AFI REPORT 100.0 10/1192 12/1192 
~--------· ---
1106: EPAINMED DRAFT SMP PLN/WP MOD CH18 COMPL 0.0 515193 10/25193 
--------~ --- ··-- - ---
1106: EPAINMED DRAFT; COMPLETION OF AFI 0.0 7121199 7121/99 ------------------------ -- --- -
1106: REVISED AFI REPORT COMPLETE 9.4 10121199 10121199 ----------·-------·· --· 
1106: START DEVELOPMENT OF CMS PLAN 0.0 7122199 7122199 ------------------- --
1106: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 4126/00 4126100 
r---~~ ---· ~---

1106: EPA APPROVED CMS PLAN 0.0 8/17/00 8/17/00 
---- ---
1106: START BENCH I PILOT STUDIES 100.0 10/1192 10/1192 
------------- ----- ·- ----- ~ 

1106: START CMS FIELD STUDY 5.4 8/18/00 8/18/00 
1-----------~--- -
1106: CMS FIELD STUDY COMPLETE 0.0 8/13/01 8/13/01 ---------------- ~--

1106: START DEVELOPMENT OF CMS REPORT 0.0 8/14/01 8/14/01 
. -------------- ------------· ---- --- ~- ~---

1106: EPAINMED DRAFT; COMPLETION OF CMS 0.0 4124/02 4124/02 
-- - ------------ --- ---
1106: ASSESSMENT COMPLETE 0.0 7125/02 7125/02 ------------· --- ~---

1106: REVISED CMS REPORT COMPLETE 0.0 7/25/02 7/25/02 
---- --------- -- --· 
1106: STAAT CORRECTIVE MEASURES IMPLEMENTATION 0.0 10/1/03 10/1/03 

-------- ----- ---
1106: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 9/30/08 9/30/08 
------ -~---- --- ~---

1106: START VCA SOILS REMEDIATION 0.0 3/1/00 311/00 
- ---- ---------- --- ----------- ·- ----- --- -----
1106: VCA SOILS REMEDIATION COMPLETE 0.0 9130/11 9/30/11 ----- --·--- ---- ---~-

1106: PROJECT COMPLETE 0.0 9130111 9/30/11 -------------- --·-· ---- -----
1111: START RFI WORK PLAN 100.0 10/1192 10/1192 
--·-------------- . --- --
1111: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 0.0 5112/93 7119193 
-------------- -·--- --- ---·----· ------ ~----~ - ------ --
1111: RFI WORK PLAN COMPLETE 80.4 10/21193 1112/93 
---------- -~-- ·----

1111: START RFI 0~0 11/30/93 12/10/93 
---------------- ------- ---- ---- ----~ ---
1111: RFI FIELD WORK COMPLETE 0.0 9/1195 9/1/95 
- ----·-·--- ·- ---- -- ---------- ... - --- ---- ------
1111: EPAINMED DRAFT OF PH1 APT COMPLETE 0.0 2128/9!' 3/13195 
--- -- --·--- - --- ------- ----- -----. ----· ---· ---- -·---

1111: START DEVELOPING RFI REPORT 0.0 8/10194 8/23/94 
--

Paae B 

ACTUAL ACTUAL 
START FINISH 

~ -------
~- f-~--

----
---· 

1211/92 

·----

----

---
10/1192 
----

--- ----
I 
' 

---~ 

·---

~--- ·---

~----

~---

-----·---
1011/92 

~---

--·· ··---~ 
----------

---- ~---

----·· ---

---- ----



c"-/ ; -

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF FEBRUARY 1993 

WBSM OU I MILESTONE 
% ll TARGET EARLY 

COMP. START _FINISH 

0.0 

~~~w-0.0 1/14197 

0.0 196 
1---- I 518197 •'lO 

no 915197 --
100.0 10/1192 
--· --

--- ... I 
6114014 1111: EPAINMED DRAFT; COMPLETION OF RFI ------------------
6114014 1111: REVISED RFI REPORT COMPLETE -- - .. -----------------
6114015 1111: START DEVELOPMENT OF CMS PLAN 

61140!~ ~!11: EP~~ED DRAFT~F CMS PLAN COMPLETE 
1
_._. _ 

6114015 1111:EPAAPPROVEDCMSPLAN I ... 

S114016 1111: START BENCH /PILOTSTUDIES I 

CURR£NT 
1 

EARLY 

1 
rCTUAl

8
CTUAL 

START FINISH START FINISH -·- ---- --- --
10/4196 +---- -
1114/97 

10/7196 
~---

518197 L I 
915197 --- I LJ 1o11192 10/1192 

6114016 1111: START CMS FIELD STUDY 5.0 10/1197 1011197 
------· 

I 9130198 0.0 
---- - -----------------------

6114016 1111: CMS FIELD STUDY COMPLETE 
I 1------.L. 

9/30/98 
··---· --· --------------------· 

0.0 10/1198 ···--
1 4129199 no 

--

6114017 11111: ~!ART_DEV!LOP!4ENTOF CMS REPOR..:...T _________ _ 

6114017 j1111: EPAINMED DRAFT; COMPLETION OF CMS 
1
_ .. _ 

10/1198 

4129199 --
6114017 1111: ASSESSMENT COMPLETE 0.0 I I I 7/30199 7/30199 ------------------------ ·-· ---

0.0 l__7130199 --·-
~.0 10/1199 

0.0 ==t 9fZ8/01 ----
0.0 9128/01 --
0.0 3/3197 

·-- --
19129198 0.0 ---

0.0 4120193 --- ----
0.0 7/13195 --- -------

6114017 1111: REVISED CMS REPORT COMPLETE 
.. --· ---------- .. ----------

6114023 1111: START CORRECTIVE MEASURES IMPLEMENTATION 
- -------
6114023 1111: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 
----- ------·---· 
6114023 1111: PROJECT COMPLETE ------ ---
6114028 1111: START VCA SOILS REMEDIATION ----------------------- --------------
61 .. !4~ r1LVCA S()ILS REMEDIA_TION COMPLETE 
6115012 1114: EPAINMED DRAFT COMPLETE 1ST RFI WP 
. -- ·---- .. ·- ------1 
6115012 1114: EPAINMED DRAFT COMPLETE 2ND RFI WP - . - .. --------

7130199 

10/1199 I 
I 1---

9fZ8/01 ---
9/28/01 --··· ~----

3/3197 I ---·-·· 
9129/98 -- L 5110193 I ··---·---

7113/95 
--1-

0.0 7/12196 ---
0.0 9130193 

·---
0.0 12fl1195 --
24.0 12fl0196 

6~1.2 r 14, EPA/NMED DRAFT COMPLETE 3RD RR WP I 
6115012 1114: RFI WORK PLAN COMPLETE 1ST RFI WP ---- . ----·--------· -----
6115012 1114: RFI WORK PLAN COMPLETED 2ND RFI WP 
61-1So_1_2_ 1114~-R-FI-WO_R_K_P_LA_N_C_OM--PLETED--3R_O_R-FI_W_P _____ I 

7/12196 --
10f.i!1/93 -----
12fl1/95 

12120/96 
--- ---- ---

6115013 1114: START RFI 0.0 10/1193 10122193 -----·------------------------- ·--
0.0 t 7125100 ----
0.0 1/14/00 

1114: RFI FIELD WORK COMPLETE 
~----------

1114: EPAINMED DRAFT OF PHI RPT COMPLETE 

7125100 ----· 
1114100 

1----1 I 

-·- -- .. ---
0.0 1/7/98 ---

==-iE~:· 
0.0 ---
00 -----
0.0 ---

-- ------ ----- ------------
1114: START DEVELOPING RFI REPORT ----- ----------· ------------
1114: EPAINMED DRAFT; COMPLETION OF RFI -- ·----·------·--- ____ : ________ _ 

6115014 1114: REVISED RFI REPORT COMPLETE 
... ------· -- --- -- ----- -----------
6115014 1114: ASSESSMENT COMPLETE 
-------- -------------·-- ------------

1/7198 t 
8/27/01 --
11130/01 
·---
11/30101 

---t-- ----1----
100.0 10/1192 ------ ---•' ~:~-

311/01 
·--

I 9fZ8/12 

6115016 1114: START BENCH I PILOT STUDIES 
d6t1so2a_11_1_4_: S-T-AR-TV--CA_S_O_IL-S-RE-MEDiATION I 

- -- -- -- . --------------
3115028 14: VCA SOilS REMEDIATION COMPLETE 

1011192 --
311/01 

---· 
9128112 

1011192 

, ... ~ n 



/"'---:-.._ 

WBSM 
------
6115028 -----
6116012 -----
6116012 ----
6116013 ---
6116013 

6116014 

..... 
" ENVIRONMENTAL RESTORATION PROjECT OFFICE 

MILESTONE REPORT 

STATUS AS OF FEBRUARY 1993 

"'· TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START -- -----
1114: PROJECT COMPLETE 0.0 9128/12 ----·- ---- -----
1122: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 100.0 5/22.192 ---------- ---
1122: RFI WORK PLAN COMPLETE 0.0 1/14193 -- -----
1122: START RFI 100.0 10/1192 10/1192 ----
1122: RFI FIELD WORK COMPLETE 3.0 9120196 
·-- - ---
1122: EPAINMED DRAFT OF PH 1 APT COMPLETE 0.0 4120195 --------

6116014 1122: STAAT DEVELOPING AFI REPORT 0.0 11/15193 1/19/94 ----- - ------
6116014 1122: EPAINMED DRAFT; COMPLETION OF RFI 0.0 10124197 ------ ._. 

6116014 1122: REVISED RFI REPORT COMPLETE 0.0 212/98 
- - .. ---
6116015 1122: START DEVELOPMENT OF CMS PLAN 0.0 10127197 10127197 ------ ------------------- --- ---
6116015 1122: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 5128198 
-- . ---- . 
6116015 1122: EPA APPROVED CMS PLAN 0.0 9/18198 --- ----
6116016 1122: START BENCH I PILOT STUDIES 100.0 10/1/92 10/1192 ----- -- --- --·--· 
6116016 1122: START CMS FIELD STUDY 0.0 10/1198 10/1198 --- -- ··----- ------ ---
6116016 1122: CMS FIELD STUDY COMPLETE 0.0 9/30199 

EARLY 
FINISH 
9128/12 

5122192 
-

4126193 

9120196 

4120195 

10/24197 

212/98 

5128198 

9/18198 

9/30199 
- -------- --- -----
6116017 1122: START DEVELOPMENT OF CMS REPORT 0.0 10/1/99 10/1199 ------- r-- ----- ---- --- ----
6116017 1122: EPAINMED DRAFT; COMPLETION OF CMS 0.0 4/28100 4/28100 ---------- ----------· -- --- --
6116017 1122: ASSESSMENT COMPLETE 0.0 7/31/00 7/31/00 ------ -- ---- -- ------
6116017 1122: REVISED CMS REPORT COMPLETE 0.0 7/31/00 7/31100 
-------- ----- --------------- --- ----

6116023 1122: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 10/1/01 1011/01 ---------------------- ---- ---- ------- ---
6116023 1122: CORRECTIVE MEASURES IMPLEMENTATION COMPLT. 0.0 9/30/03 9130/03 

- --- ---- ----
6116023 1122: PROJECT COMPLETE 0.0 9/30/03 9/30/03 
------ ---------- ----

6116028 1122: START VCA SOILS REMEDIATION 0.0 312198 3/2198 
-------- ------------- --- ---
6116028 1122: VCA SOILS REMEDIATION COMPLETE 0.0 9/30199 9/30199 
------- -- ----- -----

6117014 1127: CLOSURE REPORT/CERTIFICATION COMPLETE 95.4 3126193 5126193 
----- ---------- ---- -------
6117014 1127: PROJECT COMPLETE 0.0 3126193 5126193 
------ ------------------- ------- ----· ------

6118012 1129: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 100.0 5122192 5122192 
----- - ·--- --------------- ---

6118012 1129: RFI WORK PLAN COMPLETE 96.3 4/23193 8/16/93 
--------- ---------- --- ---

6118013 1129: START RFI 100.0 10/1192 10'1192 -----1- - --- --- ------
6118013 1129: SUBMIT SOW TO MAT-7 RFI PH1 CON 0.0 312/93 4/23/93 ----- --------- ----- -----
6118013 1129: SUBCONTR CONTRACT IN PLACE AFI PH1 CON 0.0 4122193 6/16/93 

------- -- ---- ·-·· --------- ----------- -- -----
6118013 1129: FIELD IMPLEMENTATION PLAN RFI PH1 MOB 0.0 5120193 5120193 ---- -------- ---
6118013 1129: RFI FIELD WORK COMPLETE 2.5 7/30197 8125197 

- ---- -·- --

Page 10 

ACTUAL ACTUAL 
START FINISH ----· -----

----
5122192 

-----
10/1192 

----

-----

., 

---
10/1/92 

------

---- ----

---. 
----
---···· 

---
----- ---

-

-

--- ---
5122192 ----

---- ----
10/1/92 ---- ----

-----
-----
--- -----



... r-

WBSM 
---
6118014 
-·--
6118014 
-···· 
6118014 -----
6118014 
-------
6118015 

6118015 

6118015 

6118016 
---------
6118016 
-- .. ----
6118016 ----
6118017 
------~--

6118017 ---
6118017 -·---
6118017 -----
6118023 -----
6118023 .. 
6118028 
--·--·-
6118028 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF FEBRUARY 1993 

% TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START ----- -· 
1129: EPAINMED DRAFT OF PH1 APT COMPLETE 0.0 518197 ----- ---------- --- ---
1129: START DEVELOPING RFI REPORT 0.0 11/17/93 7122194 -- -
1129: EPAJNMED DRAFT; COMPLETION OF RFI 0.0 911198 --
1129: REVISED RFI REPORT COMPLETE 0.0 1217198 

- ---· 
1129: START DEVELOPMENT OF CMS PLAN 0.0 9/2198 9129198 

--·--· ----· 
1129: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 416199 --- ----
1129: EPA APPROVED CMS PLAN 0.0 7128/99 ---
1129: START BENCH I PILOT STUDIES 0.0 10/1192 10/1193 

-- ---
1129: START CMS FIELD STUDY 0.0 7/29199 919199 --------·· ---
1129: CMS FIELD STUDY COMPLETE 0.0 7127100 

--·-
1129: START DEVELOPMENT OF CMS REPORT 0.0 7128100 9/8/00 

·- - -- -----
1129: EPAINMED DRAFT; COMPLETION OF CMS 0.0 2126101 

- ---
1129: ASSESSMENT COMPLETE 0.0 6/11/01 
--· - - - -----
1129: REVISED CMS REPORT COMPLETE 0.0 6/11/01 
. - ------ ---- ---·- ------
1129: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 10/1/02 1011/02 
---- -- ---
1129: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 9/30104 --------- ·-- ---
1129: START VCA SOILS REMEDIATION 0.0 10/1101 10/1/01 

----------- --- ·-- -
1129: VCA SOILS REMEDIATION COMPLETE 0.0 9130113 

- - -- --
6118028 1129: PROJECT COMPLETE 0.0 9/30113 ------- --
6119012 1130: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 0.0 4115193 
-----· ---------. ---- - - ·-

6119012 1130: RFI WORK PLAN COMPLETE 92.2 7/30193 -----· ----· 
6119013 1130: START RFI 0.0 5127193 517193 

EARLY ACTUAL ACTUAL 
FINISH START FINISH ---- t---
614197 

9128198 

1/5/99 
. -- -

-- ---· 
4/30/99 

-
918/99 . - . 

917100 

4/6101 

7123/01 
··----

7123/01 ----· 
f----- ·---

9/30104 ---

··--- -----
9/30/13 

9/30113 

3126/93 
-· 

7112193 ---
---·- ----- ·-- -- ---
6119013 1130: RFI FIELD WORK COMPLETE 0.0 6127195 6121/95 - ---- ---- --------- --·· ·-- ·---
611':Hl14 1130: EPAINMED DRAFT OF PH 1 APT COMPLETE 0.0 119/95 1/9/95 --·-- ----- . . ------
6119014 1130: START DEVELOPING RFI REPORT 0.0 116/94 1~114/93 ----- - ------ --- -
6119014 1130: EPAJNMED DRAFT; COMPLETION OF RFI 0.0 7/30/96 7124196 ------·-------------- -- ·--- --
6119014 1130: REVISED RFI REPORT COMPLETE 0.0 10/30196 10124/96 --- - --
6119015 1130: START DEVELOPMENT OF CMS PLAN 0.0 7131196 7125/96 
··- ------- --
6119015 1130: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 3/4/97 2126197 -------- ·-- ----- ---·r--·- --- ·--· 
6119015 1130: EPA APPROVED CMS PLAN 0.0 6124/97 6118197 ----- ------- ---- ----
6119016 1130: START BENCH I PILOT STUDIES 100.0 10/1192 1011/92 10/1192 

-- -- ---- - -
6119016 1130: START CMS FIELD STUDY 0.0 10/1197 10/1/97 
··----- ---- - --- ---· . ---

. 6119016 1130: CMS FIELD STUDY COMPLETE ....... 39.4 9/30198 9/30/98 -~·~ 

11 
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ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF FEBRUARY 1993 
-------~- -~ ----- ~-~---~-~ 

Of. TARGET EARLY CURRENT EARLY 
WBSM OU./ MILESTONE COMP. START FINISH START FINISH ------ ----- ~~~----- ---~· ----
6119017 1130: START DEVELOPMENT OF CMS REPORT 0.0 10/1198 10/1/98 

-----------~---·- -- ·----------------- --
6119017 1130: EPAINMED DRAFT; COMPLETION OF CMS 0.0 4/29199 4/29199 ----- --- - --
6119017 1130: ASSESSMENT COMPLETE 0.0 7/30/99 7/30199 ----- -· --· 
6119017 1130: REVISED CMS REPORT COMPLETE 0.0 7130199 7130199 ----- ·-- - ·--
6119023 1130: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 1012/00 1012/00 ----· -~- ------ --
6119023 1130: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 9128/01 9128/01 -- -------- -·- . - ~---

6119023 1130: PROJECT COMPLETE 0.0 9128/01 9128/01 - ·- --
6119028 1130: START VCA SOILS REMEDIATION 0.0 10/1/97 10/1197 ------- ~-· --- --
6119028 1130: VCA SOILS REMEDIATION COMPLETE 0.0 9129/99 9129/99 --- ---- - ·--
6120012 1132: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 0.0 3/18/93 3/12193 ------- ----· ---· ---
6120012 1132: RFI WORK PLAN COMPLETE 93.2 7/1193 6/25193 ---·-- -----· ---
6120013 1132: START RFI 0.0 712193 6128/93 ----- ----·- --· 
6120013 1132: RFI FIELD WORK COMPLETE 0.0 1/18/96 1/18/96 --------- ----- -- ---· ----
6120014 1132: EPAINMED DRAFT OF PH1 APT COMPLETE 0.0 512195 4126/95 ·---- ------- ·--
6120014 1132: START DEVELOPING RFI REPORT 0.0 10/14/94 1017/94 --------- -- --------- ----. - --- ----
6120014 1132: EPAINMED DRAFT; COMPLETION OF RFI 0.0 2120/97 2120/97 
·---·------ ·--- ---
6120014 1132: REVISED RFI REPORT COMPLETE 0.0 5121/97 5121/97 
--------- ---· 
6120015 1132: START DEVELOPMENT OF CMS PLAN 0.0 2121197 2121/97 ----- - ------ ----------- ----- -- --~-- --· --
6120015 1132: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 9/16197 9/16197 ---- -------------- --- -----
6120015 1132: EPA APPROVED CMS PLAN 0.0 1/14198 1/14198 
-------- ----- ·--- ---- ----· 

6120016 1132: START BENCH I PILOT STUDIES 100.0 10/1/92 10/1/92 
------- ·- ----------------- ·-- ------

6120016 1132: START CMS FIELD STUDY 0.0 10/1/98 10/1/98 
-.. ---- - --------- --- -

6120016 1132: CMS FIELD STUDY COMPLETE 0.0 9/30/99 9130199 
----- --------------------- --- ----- -

6120017 1132: START DEVELOPMENT OF CMS REPORT 0.0 10/1/99 10/1/99 
------· ------ ----------------------- --- --- ----
6120017 1132: EPAINMED DRAFT; COMPLETION OF CMS 0.0 4128/00 4128100 -------· ----------------- ----· ---- -
6120017 1132: ASSESSMENT COMPLETE 0.0 7/31/00 7/31/00 
------- ---- -----------· ---- ·-- ----- ----·---
6120017 1132: REVISED CMS REPORT COMPLETE 0.0 7/31/00 7/31/00 
-------- ---------------- --- ·--- -------· 

6120023 1132: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 8/1/00 8/1/00 
------ ·------····· --------------------- --- ---
6120023 1132: CORRECTIVE MEASURES IMPLEMENTATION COMPLT. 0.0 9130/02 9/30/02 
---- --------------- ·---

6120028 1132: START VCA SOILS REMEDIATION 0.0 3/1/99 3/1199 
-------- ·--------------------- ---
6120028 1132: VCA SOILS REMEDIATION COMPLETE 0.0 9129106 9129106 

-------- ·----------··- --· ---- ---- ------ ---
6120028 1132: PROJECT COMPLETE 0.0 9129106 9129106 
---- --- ----------- --- ----· -------

6121013 1135: CLOSURE IMPLEMENTATION COMPLETED 60.8 1219/92 7/7193 

Pane 12 

ACTUAL
1

ACTUAL 
START FINISH ·----

----
-- ---· 

:-----

------~ 

--· 

--
-----

---- ---· 

--

10/1192 ----.---
--

----
---

---

-----

----
--- ----

·----
----·-



ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF FEBRUARY 1993 

% TARGET EARLY CURRENT EARLY 
WBSM OU I MILESTONE COMP. SlART FINISH STAHl FINISH 

. ----- --- - ~---- ----
6121014 1135: START CLOSURE REPORT 100.0 10/13192 10121192 ------ ------· ----
6121014 1135: CLOSURE REPORT/CERTIFICATION COMPLETE 33.6 213193 8126193 - --
6121014 1135: PROJECT COMPLETE 0.0 213193 8126193 - ----- --- -
6122012 1136: START RFI WORK PLAN 100.0 1011192 10/1192 ·----· -- -·-· .. 

6122012 1136: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 0.0 5123194 5123194 - - ---- . ----- --------
6122012 1136: RFI WORK PLAN COMPLETE 20.9 9nl94 9nl94 ---- ··--· 

6122013 1136: START RFI 0.0 9/8194 9/8194 ----- -· --- - - ·----
6122013 1136: RFI FIELD WORK COMPLETE 0.0 1123197 1123197 

··- -- ----- -. -·- . --·- -----
·•4 1136: EPAINMED DRAFT OF PH1 APT COMPLETE 0.0 7116/96 7116/96 --- ---- ---

bl.!2014 1136: START DEVELOPING RFI REPORT 0.0 114/96 114196 ------- ----------------· --
6122014 1136: EPAINMED DRAFT; COMPLETION OF RFI 0.0 2126198 2126198 -------- --·-- --------- --- ·- -----
61?;:'1!14 1136: REVISED RFI REPOR r COMPLETE 0.0 5128198 5128198 

--· ------- ---
6122016 1136: START BENCH I PILOT STUDIES 100.0 1011192 1011192 ------- ------------- -------- - --- -- -----
6122017 1136: ASSESSMENT COMPLETE 0.0 5128198 5128198 -------- -------- -- -
6122028 1136: START VCA SOILS REMEDIATION 0.0 3/1199 311199 ---------- ------------------------------- -- ----
6122028 1136: VCA SOILS REMEDIATION COMPLETE 0.0 9130199 9130199 
------- - -- ----------------- --- ---- ----
6122028 1136: PROJECT COMPLETE 0.0 9130199 9130199 ----- --- -------------------- ---- -- ------ ----
6123012 1140: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 0.0 5117193 6130193 -- -- ------------------------- -·- -------

6123012 1140: RFI WORK PLAN COMPLETE 83.6 9121193 1114193 
------- -. - ---------- - - -----. ---- f----

6123013 1140: START RFI 0.0 9122193 1115193 ------ -------- ··------ --- ---
6123013 1140: RFI FIELD WORK COMPLETE 0.0 1126196 1126196 
---------·· -·----- ---- -------- ----- ---- -----
6123014 1140: EPAINMED DRAFT OF PH 1 APT COMPLETE 0.0 7119195 7/19195 

----- .... ------- -------------·-···-------- -·-- ----
. ·123014 1140: START DEVELOPING RFI REPORT 00 1?127194 12127194 

------- - ------------------------------------- --- - ----
6123014 1140: EPAINMED DRAFT; COMPLETION OF RFI 0.0 2128197 2128197 ------------- --
6123014 1140: REVISED RFI REPORT COMPLETE 0.0 5130197 5130197 
-------- ---------------------- ---- --·- --
6123016 1140: START BENCH I PILOT STUDIES 0.0 1011193 10/1193 
----- - . --- ------ - -

6123017 1140: ASSESSMENT COMPLETE 0.0 5130197 5130197 ------ ·- - -- .. 
6123028 1140: START VCA SOILS REMEDIATION 0.0 312198 312198 

--------- ----- -------- ---- ----1----
6123028 1140: VCA SOILS REMEDIATION COMPLETE 0.0 9130/98 9130198 ------ ------------------ ---- -··- ---- _. ________ 
6123028 1140: PROJECT COMPLETE 0.0 9130198 9/30198 
·- --- -------- -------· --- ----- --- ----

(: i. ;;:12 1144: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 100.0 5122192 5122192 
- --------· --- ---·- ------------ -- ------ - ------
6124012 1144: RFI WORK PLAN COMPLETE 99.0 1/8193 3123193 
--------- --- --- -- ---- ---- ---- ---

. 6125013 1144: START RFI ....... 100.0 5122192 5122192 -
l13 

ACTUAL ~r!II!\L 

START I UtiSH -------
10121192 

--- ---
10/1192 
---· 

'· 

---

----- --
10/1192 
---· 
----- ----
--- ·--
----·- ---
---- -----

·----

----· ----
I 

--------
-------
---- ----
---- ···--

------- -··--
--- ------

----
-------

---- . -·--
5122192 --- ------

--------
5122192 



~ 

/"c , 
:· -~ .... _-; 

------

WBSM 

6124013 

6124014 

6124014 

6124014 

6124014 

6124015 

6124015 -
6124015 ---
6124016 -
6124016 

6124016 

6124017 

6124017 -----
6124017 
--· 
6124017 

6124023 ... 
6124023 -----
6124023 

6124028 -----
6124028 ___ , 
6125012 
-

6125012 
-
6125013 

6125013 

6125014 
-· 
6125014 

6125014 -----
6125014 ------
6125015 

6125015 
-
6125015 
·-
6125016 ------
6125016 

• 
ENVIRONMENTAL RESTORATION PROJECT OFFICE 

MILESTONE REPORT 

STATUS AS OF FEBRUARY 1993 

"· TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START 
1144: RFI FIELD WORK COMPLETE 

·---- ---
0.5 4129197 - --- -

1144: EPAINMED DRAFT OF PH1 REPORT COMPLETE 0.0 112196 ---- -
1144: START DEVELOPING RFI REPORT 0.0 9/1195 9/1195 
1144: EPAINMED DRAFT; COMPLETION OF RFI 0.0 12111/98 -- -
1144: REVISED RFI REPORT COMPLETE 0.0 3/18J99 - .. .. 
1144: START DEVELOPMENT OF CMS PLAN 0.0 12114198 3/18199 

-
1144: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 6121199 

····--- I-
1144: EPA APPROVED CMS PLAN 0.0 10/13199 -----
1144: START BENCH I PILOT STUDIES 0.0 12114198 3/18199 ---
1144: START CMS FIELD STUDY 0.0 10/14199 1120/00 ---
1144: CMS FIELD STUDY COMPLETE 0.0 10/13100 

1144: START DEVELOPMENT OF CMS REPORT 0.0 10/16100 1122101 ----
1144: EPAINMED DRAFT; COMPLETION OF CMS 0.0 5122101 --- -
1144: ASSESSMENT COMPLETE 0.0 8122101 ----- .. 
1144: REVISED CMS REPORT COMPLETE 0.0 8122101 ·---
1144: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 10/1/02 10/1/02 ----·- ---
1144: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 9/30/03 ------
1144: PROJECT COMPLETE 0.0 9130/03 .. , ---
1144: START VCA SOILS REMEDIATION 0.0 311/01 3/1/01 --- -- --
1144: VCA SOILS REMEDIATION COMPLETE 0.0 9130102 -------· ---
1147: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 100.0 5122192 ----
1147: RFI WORK PLAN COMPLETE 99.2 12115192 

1147: START RFI 100.0 12116/92 2115193 -
1147: RFI FIELD WORK COMPLETE 0.2 10/16195 ---
1147: EPAINMED DRAFT OF PH1 APT COMPLETE 0.0 6/5195 --
1147: START DEVELOPING RFI REPORT 0.0 3125194 515194 

-------· -- -
1147: EPAINMED DRAFT; COMPLETION OF RFI 0.0 11/18196 

1-· --- --
1147: REVISED RFI REPORT COMPLETE 0.0 2125197 
1----- ---- -
1147: START DEVELOPMENT OF CMS PLAN 0.0 11/19/96 11/19196 --
1147: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 6/1919~ 

f-- --
1147: EPA APPROVED CMS PLAN 0.0 10/10197 ----- i 10/1192 1147: START BENCH I PILOT STUDIES 100.0 10/1192 

-
1147: START CMS FIELD STUDY 0.0 10114197 10/14197 

-

EARLY ACTUAL ACTUAL 
FINISH START FINISH 

--· 

7129197 
-

112196 

-
3/17199 

--
6116199 

.. 
9120199 

-
1/19100 

1/19/01 

--
8121/01 

··-

11126/01 

11126101 I 
i 

9/30/03 

9130/03 

-
9130102 

5122192 5122192 - .. 
3/30/93 

2115/93 -
10/16195 

615/95 

11/18196 

2125197 
- -

----
6/19197 

-
10/10197 

10/1192 
-



ENVIRONMENTAL RESTOR A liON PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF FEBRUARY 1993 

WBSM 

6125016 

6125017 

6125017 

6125017 

6125017 

OU I MILESTONE 

1147: CMS FIELD STUDY COMPLETE -------------------
1147: START DEVELOPMENT OF CMS REPORT 

... ·····------
1147: EPAINMED DRAFT; COMPLETION OF CMS 

% 
COMP. 

0.0 

0.0 

0.0 

1147: ASSESSMENT COMPLETE I 0.0 

1147: REVISED CMS REPORT COMPLETE 0.0 
----- 1---

6125023 1147: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 ----- .. . ----
6125023 1147: CORHECTIVE MEASURES IMPLEMENTJI.lll •If COMPLT. 0.0 ----·- --- ---- - --

1147: PROJECT COMPLETE 0.0 
-~-- . ----

1147: START VCA SOILS REMEDIATION 0.0 ---!---------- --
1147: VCA SOILS REMEDIATION COMPLETE 0 0 -- -------- ------- ·-

6126012 1148: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 100.0 

6126012 I!..!.~~: RFI_ WO~K __ P_LA_N_C_O_M.:.;.;P_:L:.::E_;_TE::;___ ________ _ 

~26013 .!.!_4_8:_S!_A!'!_R_::F_:.I ________________________ __ 

6126013 1148: RFI FIELD WORK COMPLETE 
----·- ···----------·. ------------
6126014 1148: EPAINMED DRAFT OF PH1 REPORT COMPLETE 

---------- ----------------· 
6126014 1148: START DEVELOPING RFI REPORT 

99.0 

100.0 

2.7 

0.0 

0.0 

TARGET' EARLY 
START FINISH 

9130198 

10/1198 I ----
4fl9199 
-
7/30199 --
7/3019fl ----. 

812199 I --
9/30105 --
9/30105 

313197 1 
9129/00 ---
5122192 ·----
1114193 

__!.011192 ,___ -

4/11196 ·---
4/8196 

11n19s I 
o.o I 1· l1o120191 

---·--- ----- -- ----------
6126014 114~:_EP~_M!~ Df!_~_!~C_O_M_P~ETI~N_O_F_R_F_I ------

CURRENT EARLY 
START FINISH ----

9130198 

1011198 

4129199 

7130199 
-

7130199 

812199 

19/30/05 
9130/05 

313197 

~.,....,_ stn/92 
. -

AU93 

11/15192 I 4/11196 
418196 ---

11n19s 
+--

10120/97 ----
1127/98 

ACTUAL ACTUAL 
START FIP"'.H 

-·----1 I 

------l-----

5122192 

-----~----

11/15192~---

----1----

-----1----
11·1~:~EVISE~-~~I_REPO~! COMPL~!E _ _!)-~-- I 1127198 

··• -------·-
1148: START DEVELOPMENT OF CMS PLAN 0.0 10121/97 10121197 - -----··---~ ----- --·-- ----

716198 -- ----·-----1148: EPAINMED DRAFT OF CMS PLAN COMPLETE ~ -i 716198 

6126015 1148: EPA APPROVED CMS PLAN --- -- _________ .. ________ .:..__ ______ _ 
6126016 1148: STARTBENCH/PILOTSTUDIES· 
- -------- ····------------
6126016 1148: START CMS FIELD STUDY 

10127198 

I 
-

1011192 
--· 

10128/98 

10/1192 1~0·1-t __ 101119£·110127198 I 

0.0 10128198 

1148: CMS FIELD STUDY COMPLETE 
1148: START DEVELOPMENT OF CMS-RE_P_O_R_T ______ ,_-_·--

-----·------·-~~- 1101271'99 

0.0 10128199 J(j/28199 

10127199 

-- --
1148: EPAINMED DRAFT; COMPLETION OF CMS 

6126017 1148: ASSESSMENT COMPLETE . ------- -- -- ________________ ,_-_.-
6126017 1148: REVISED CMS REPORT COMPLETE 

---

1:: 0.0 --no 
0.0 

615100 -· t~/5/00 
9/5100 ------------- ----- ---

6126018 1148: START OPERATION OF LCA PILOT SYSTEM 
----- ·-· ---------- -- -----------------

6126018 1148: START INSTALLATION LCA VAPOR EXTRACT SYS 
-------- --------------------------

6126018 1148: START OPERATION LCA VAPOR EXTRACTION SYS ---------------------------
---~-----

0.0 515194 
--· ---

0.0 212196 -- ----
0.0 214197 -- ----

515194 

~~~- E -_ 
6126018 1148: START OPERATION HCA PILOT SYSTEM 0.0 1/4196 114196 

------- -------- -------------------
~J6126018 1148: START INSTALLATION HCA VAPOR EXTRACT SYS 
:;f'}'~ . . 
---~~ 

---· --
0.0 10/6197 

!15 

---·------
10/6197 

J~::··""":~-~!'"--.- ·• : ~ -_'" 



/·~-· 

WBSM 

6126023 
-
6126023 

• 
ENVIRONMENTAL RESTORATION PROJECT OFFICE 

MILESTONE REPORT 

STATUS AS OF FEBRUARY 1993 

% TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START 
1148: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 10/1/01 10/1/01 ------- -- -
1148: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 9'29106 ----I-- ---· --

6126023 1148: PROJECT COMPLETE 0.0 9129106 ----
6126028 1148: START VCA SOILS REMEDIATION 0.0 3/1199 3/1199 - -- ----
6126028 1148: VCA SOILS REMEDIATION COMPLETE 0.0 9/30104 ----
6126028 1'148: START OPERATION HCA VAPOR EXTRACTION SYS 0.0 10/6198 10/6198 - - ----
6127012 1154: START RFI WORK PLAN 100.0 1011192 1/4193 ------- -
6127012 1154: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 0.0 5123194 ---
6127012 1154: RFI WORK PLAN COMPLETE 1.9 9n/94 ------ --
6127013 1154: START RFI 0.0 918194 918194 ----- r---- -----
6127013 1154: RFI FIELD WORK COMPLETE 0.0 7121195 -------- - ---
6127014 1154: START DEVELOPING RFI REPORT 0.0 7124195 7124195 ------ --- - -- ---r----
6127014 1154: EPAINMED DRAFT; COMPLETION OF RFI 0.0 8122196 
- ---------- ------· ---- -
6127014 1154: REVISED RFI REPORT COMPLETE 0.0 11125196 ----- ----·----------- ---- ----- -- -----
6127014 1154: ASSESSMENT COMPLETE 0.0 11125196 ----- ---------------- ----- - ---- ---- ---
6127016 1154: START BENCH I PILOT STUDIES 0.0 10/1193 10/1193 
-------- ·-- ------ ------------ ----- ----- -----

6127028 1154: START VCA SOILS REMEDIATION 0.0 313197 313197 
---------- --
6127028 1154: VCA SOILS REMEDIATION COMPLETE 0.0 9/30197 ----- ·-------------- -·- -- ---- ·- ---- -
6127028 1154: PROJECT COMPLETE 0.0 9/30198 ------- ------------ ----
6128012 1157: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 0.0 5117193 
-------- --- --- ----- -

6128012 1157: RFI WORK PLAN COMPLETE 88.9 8/31/93 
------ -- --

6128013 1157: START RFI 0.0 3/18193 3/30193 
·-------- ----- --- -------

6128013 1157: RFI FIELD WORK COMPLETE o_o 6124196 
---- ·-·-- ------------------· -- -- ------
6128014 1157: EPAINMED DRAFT OF PH1 APT COMPLETE 0.0 3113/95 ----- -- -- -- -

6128014 1157: START DEVELOPING RFI REPORT 0.0 619194 C/9194 
---- -- ----------------- --- ·----

6128014 1157: EPAINMED DRAFT; COMPLETION OF RFI 0.0 7128197 ---- -- - -- -----
6128014 1157: REVISED RFI REPORT COMPLETE 0.0 10128197 
-- --- ---------- --
6128015 1157: START DEVELOPMENT OF CMS PLAN 0.0 7129197 7'29197 ------ --
6128015 1157: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 312198 -------- -------- ---
6128015 1157: EPA APPROVED CMS PLAN 0.0 6122/98 ------- ---- ---
6128016 1157: START BENCH I PILOT STUDIES 100.0 10/1192 10/1/92 ------ - ------ - ------ --- ----- ------
6128016 1157: START CMS FIELD STUDY 0.0 10/1198 1011198 
------ - ----------- --- ---

6128016 1157: CMS FIELD STUDY COMPLETE 0.0 9/30/99 
---

EARLY ACTUAL ACTUAL 
FINISH START FINISH 

--

9/29/06 ----
9'29106 

9130/04 --

1/4193 
-

5123194 
--

9n/94 

7121/95 

8122196 ----
11125196 
--·- -----
11125196 - ---- -----

----- -----
---

9/30197 
--

9130198 
-

6/3193 

1112193 -----
-----

6124196 
-

3/13195 
- --

----
7128197 

10128197 

------
312198 

6122198 

10/1192 ------
---

9/30199 



WBSM 
-·-
6128017 

6128017 --
6128017 
1·---
6128017 -
6128023 -----
6128023 
·-
6128023 -------
6128028 ----
6128028 
---

6304139 
·-·--

63u4169 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF FEBRUARY 1993 
------

o/o TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START ----- --

57: START DEVELOPMENT OF CMS REPORT 0.0 10/1199 1011199 -------- ----
57: EPAINMED DRAFT; COMPLETION OF CMS 0.0 4128100 --------
57: ASSESSMENT COMPLETE 0.0 7131100 -------
57: REVISED CMS REPORT COMPLETE 0.0 7131100 ----· 
57: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 10/1104 10/1/04 

-··------- ---- ---·- ·- -···-
1157: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 00 9/30108 ---------··. ---- -
1157: PROJECT COMPLETE 0.0 9/30108 -- --· -· 
1157: START VCA SOILS REMEDIATION 0.0 311199 311199 - ·---
1157: VCA SOILS REMEDIATION COMPLETE 0.0 9130199 

---·. -----
2105: PROJECT COMPlETE 0.0 9113119 

--- -- ----
2105: FY921WP SUBMITIEO TO EPA 100.0 11/19192 

EARLY 
FINISH 

-
4128100 

-
7/31100 

7/31100 

----
9130108 --- --
9130108 

9130199 

9/13/19 

11/19192 ----- ·-- ·----- --- -
6304169 2105: FY931WP SUBMITIED TO EPA 0.0 11119/93 11/19/93 ----- ------- - ------ --- ------
6304169 2105: FY94 IWP SUBMITIED TO EPA 0.0 11118194 11/18194 -------- ---------- --- ------ .... ---
6304169 2105: FY95 IWP SUBMITIED TO EPA 0.0 11117195 11117195 ------- ---------------- --·- -- ------ ------ - -------
6304169 05: FY961WP SUBMITIED TO EPA 0.0 11/19/96 11/19/96 

--------·- ·--- - - ---- ---
05: FY971WP SUBMITIED TO EPA 0.0 11/19197 11/19/97 
-- ------ ·--- ----- -----

6304169 05: FY981WP SUBMITTED TO EPA 0.0 11119198 11/19198 -----· ------------------- ------ -- ----· ·----
6304169 2105: FY991WP SUBMITTED TO EPA 0.0 11/19199 11119/99 

--· -------------- ------·-- -------- -- --- ·- -----
6304169 2105: FYOO IWP SUBMITIED TO EPA on 11117/00 11/17100 
------·-- ---------- ------ ·----- ·--·-
6304169 2105: FY01 IWP SUBMITIED TO EPA 0 ,. 11/19/01 11/19/01 ------- 2io7~4TH-QUARTER REPORT SUBMITTED TO EPA 6303019 100.0 10/15192 
----- -- ---. 
6303019 2107: 1ST QUARTER REPORT SUBMITIED TO EPA 0.0 1/15193 3131193 ----- -- -------- .. ----------------- -·-- -
6303019 2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4115193 4/15193 -----·-------------- -·--· .. ----
6303019 2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/15193 7115193 
·-·--· ------------------ ---- - - .. -----r-----
6303019 07: 4TH QUARTER REPORT SUBMITIED TO EPA 0.0 10/15193 10/15193 
·---- -- ------------------------------ ---- --- -----

07: 1ST QUARTER REPORT SUBMITIED TO EPA 0.0 1118194 1118194 ------------- --
07: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4115/94 4115194 

ACTUAL ACTUAL 
START FINISH 

---· 

----

11/19/92 

- -

I 

I 

-------

---
--· ---

-- ---
2126/93 

-

----

··---
---- ----
------

--------------~- -- ------
07: 3RD QUARTER REPORT SUBMITIED TO EPA 0.0 7/15194 7/15194 --------------------. -~- ---- -
07: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/17194 10/17194 

---------------------- ·-------- -- - -----
07: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/16195 1/16195 

----- ---------------- --·- ·---- --- ---
07: 2ND QUARTER REPORT SUBMITIED TO EPA 0.0 4117195 4/17195 
--· . ----- ---------- -------- ---- - --- ----- -----

07: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/17/95 7/17195 
---------- ---- ·--- r---- ----

6303019 2107: 4TH QUARTER REPORT SUBMITIED TO EPA ...-... 0.0 10/16195 10/16195 ,.-:~· 

., ".-' · ·~ .,-_- ;;.c,oc •. ".C, , • ) 17 



~· 
;~ . .... 

~~~ 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF FEBRUARY 1993 
-----,-

% TARGET EARLY CURRENT 
WBSM OU I MILESTONE COMP. START FINISH START 
6303019 2107: 1ST QUARTER REPORT SUBMITIED TO EPA 0.0 1/16196 
·- ---
6303019 2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4/15198 ---
6303019 2107: 3RD QUARTER REPORT SUBMITIED TO EPA 0.0 7/15196 ----
6303019 2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/15198 - --
6303019 2107: 1ST QUARTER REPORT SUBMITIED TO EPA 0.0 1/15197 

---·· -
6303019 2107: 2ND QUARTER REPORT SUBMITIED TO EPA 0.0 4/15197 ---·- -- . - -
6303019 2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/15197 

-·-- ---
6303019 2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/15197 -----c-- --
6303019 2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/15198 - -- ·-

6303019 2107: 2ND QUARTER REPORT SUBMITIED TO EPA 0.0 4/15198 

EARLY ACTUAL ACTUAL 
FINISH START FINISH --
1/16196 

4/15196 - ·-

7/15196 
-·-

10/15196 
. -

1/15197 

4/15197 
-

7/15197 
- -

10/15197 

1/15198 ----
4/15198 ------ --- ----- ---

6303019 2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/15198 7/15198 ------- -- - ---- --- . -- -----
6303019 2107: 4TH QUARTER REPORT SUBMITIED TO EPA 0.0 10/15198 10/15198 -------· ---- --
6303019 2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/15199 1/15199 ·----- -----· -- ·-
6303019 2107: 2ND QUARTER REPORT SUBMITIED TO EPA 0.0 4/15.199 4/15199 -----
6303019 2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/15199 7/15199 ·--
6303019 2107: 4TH QUARTER REPORT SUBMITIED TO EPA 0.0 10/15199 10/15/99 ----f------ --- -·--· -- ___ , 
6303019 2107: 1ST QUARTER REPORT SUBMITIED TO EPA 0.0 1/18100 1/18100 ' ---- ---- ·---- ----- _, 

6303019 2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4/17100 4/17/00 
--- - ---
6303019 2107: 3RD QUARTER REPORT SUBMITIED TO EPA 0.0 7/17100 7/17100 ----- - --

6303019 2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/16100 10/16100 ----- -- --- ----
6303019 2107: 1ST QUARTER REPORT SUBMITIED TO EPA 0.0 1116101 1/16/01 
·- -- ·-- ---- ----
6303019 2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4/16/01 4/16101 ---· -
6303019 2107: 3RD QUARTER REPORT SUBMITIED TO EPA 0.0 7/16/01 7/16101 ---- --- ---
6303019 2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/15/01 10/15/01 ----- -- ---
6303019 2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/15102 1/15102 -- -- .. 
6303019 2107: 2ND QUARTER REPORT SUBMITIED TO EPA 0.0 4/15102 4/15102 

6303019 2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/15102 7/15102 
--- ---
6303019 2107: PROJECT COMPLETE 0.0 9128/18 9128118 
--- ---- ----
6303019 2107: SEP EPA REPORT SUBMITTED FY92 100.0 10127/92 10120192 10120/92 

··-- ------ ----
6303019 2107: OCT EPA REPORT SUBMITIED FY93 100.0 11/30192 11120192 11120192 

···- ---- --- ---- ··-

6303019 2107: NOV EPA REPORT SUBMITTED FY93 100.0 12129192 12122192 12/22192 
----- ---- - ---- ----- ··------

6303019 2107: DEC EPA REPORT SUBMITTED FY93 100.0 1127193 1122193 1122/93 --- ----- - ----- - ---- - ---
6303019 2107: JAN EPA REPORT SUBMITTED FY93 100.0 2126/93 2/23193 2123/93 

- -----~--- - -

o ... ,.,.,. 1A 



--~' 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF FEBRUARY 1993 

% TARGET EARLY CURRENT 
WBSM OU I MILESTONE COMP. START FINISH START ----- ·-· 
6303019 2107: FEB EPA REPORT SUBMITTED FY93 0.0 3129193 ·--- -- -- ·---
6303019 2107: MAR EPA REPORT SUBMITTED FY93 0.0 4127193 ·--· ----
6303019 2107: APR EPA REPORT SUBMITTED FY93 0.0 5127193 ---- ·-· -- --· -· 
6303019 2107: MAY EPA REPORT SUBMITTED FY93 0.0 6128193 - -
6303019 2107: JUN EPA REPORT SUBMITTED FY93 0.0 7127/93 - ---· - . 

6303019 2107: JUL EPA REPORT SUBMITTED FY93 0.0 8127193 
-·· . - -
6303019 2107: AUG EPA REPORT SUBMITTED FY93 0.0 9127193 --·· 
6303019 2107: SEP EPA REPORT SUBMITTED FY93 0.0 10127193 

·--·-·· 
6303019 2107: OCT EPA REPORT SUBMITTED FY94 0.0 111"29193 - ~---- --- ·---· 
6303019 2107. UOV EPA REPORT SUBMITTED FY94 0.0 12128193 
·--- ---
6303019 2107: DEC EPA REPORT SUBMITTED FY94 0.0 1127194 ------- ------- ------ -- --
6303019 2107: JAN EPA REPORT SUBMITTED FY94 0.0 2128194 
---·- ---- -- -- ·---
6303019 2107: FEB EPA REPORT SUBMITTED FY94 0.0 3128194 - ·-- --
6303019 2107: MAR EPA REPORT SUBMITTED FY94 0.0 4127194 
----·· -----·- - ··-- -

6303019 2107: APR EPA REPORT SUBMITTED FY94 0.0 5127194 ·------ ----- .. . ---
6303019 2107: MAY EPA REPORT SUBMITTED FY94 0.0 6127194 ----- - - -- ---
6303019 2107: JUN EPA REPORT SUBMITTED FY94 0.0 7127194 ----- - -- ·----· 
6303019 2107: JUL EPA REPORT SUBMITTED FY94 0.0 81"29194 ----- ···-- -
6303019 2107: AUG EPA REPORT SUBMITTED FY94 0.0 9127194 ------- --- - ----
6303019 2107: SEP EPA REPORT SUBMITTED FY94 0.0 10127194 
-···· ·--- - -- --- -- ------ ·-

6303019 2107: OCT EPA REPORT SUBMITTED FY95 0.0 11128194 
----------- 2107: NOV EPA REPORT SUBMITTED FY95 

-
6303019 0.0 121271!14 
---·· --·-. -
6303019 2107: DEC EPA REPORT SUBMITTED FY95 0.0 1127195 ----- -- ---
6303019 2107: JAN EPA REPORT SUBMITTED FY95 0.0 2127195 ----- -- - --·· 
6303019 2107: FEB EPA REPORT SUBMITTED FY95 0.0 3127195 -- . -
6303019 2107: MAR EPA REPORT SUBMITTED FY95 0.0 4127195 -------· --
6303019 2107: APR EPA REPORT SUBMITTED FY95 0.0 5130195 .. -
6303019 2107: MAY EPA REPORT SUBMITTED FY95 0.0 6127195 
----1---· ---·---·-·- ------ --- -
6303019 2107: JUN EPA REPORT SUBMITTED FY95 0.0 7127195 
-···-- ---- --------- --·-

6303019 2107: JUL ErA REPORT SUBMITTED FY95 0.0 8128195 -----· --· ---· -
6303019 2107: AUG EPA REPORT SUBMITTED FY95 0.0 9127195 ---- ---------- ··- --- ·---
6303019 2107: SEP EPA REPORT SUBMITTED FY95 0.0 10127195 

···&3o3o~ 
1-------------· ·---- -·--· 
2107: OCT EPA REPORT SUBMITTED FY96 ..... 0.0 11127196 

_,D•~ 

119 

~----~----~--~--------------

EARLY ACTUAL ACTUAL 
FINISH START FINISH .. -
31"29/93 

4127193 

5127193 

6128193 

7127193 

8127193 

9127193 

10127/93 

111"29193 
.. 

12128193 

1127194 ---· 
2128194 

----
3128194 

4127194 

5127194 --- ----· 
6127194 

-
7127194 

··--· ---· 
8129194 

I 

9127194 

10127194 
. - -

11128194 
··----· -

12127194 -----
1127195 

. - ----
2127195 ----
3127195 

--··-· 
4127195 
·----

5/30195 

6127195 

7127195 -
8128195 

- ---·· 
9127195 

-
10127195 

11127195 -



~\ 
-.. 

WBSM 

6303019 

-
6303019 -
6303019 

---
6303019 ----
6303019 

6303019 

6303019 
-
6303019 ---
6303019 
···----
630!3019 
----
6303019 --
6303019 --
6303019 ---
6303019 ---
6303019 
---------
6303019 
--· 
6303019 ---
6303019 ---
6303019 --
6303019 ----
6303019 
---
6303019 

----

6303019 

~ 
~ 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF FEBRUARY 1993 
---- -----

% TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START ----·-· -
2107: NOV EPA REPORT SUBMITIED FY96 0.0 12!.!7/95 ---------- ----
2107: DEC EPA REPORT SUBMITIED FY96 0.0 1129/96 --- ----
2107: JAN EPA REPORT SUBMITIED FY96 0.0 2!.!7/96 

. ---
2107: FEB EPA REPORT SUBMITIED FY96 0.0 3127/96 ·--- ----
2107: MAR EPA REPORT SUBMITIED FY96 0.0 4129/96 .. --- _. 

2107: APR EPA REPORT SUBMITIED FY96 0.0 5128196 ---- ----
2107: MAY EPA REPORT SUBMITIED FY96 0.0 6127196 --

07: JUN EPA REPORT SUBMITIED FY96 0.0 7129/96 ---- --- ---
07: JUL EPA REPORT SUBMITIED FY96 0.0 8127/96 --
07: AUG EPA REPORT SUBMITIED FY96 0.0 9/27196 ----- - ··---

2107: SEP EPA REPORT SUBMITIED FY96 0.0 10128196 ----- ·- --
2107: OCT EPA REPORT SUBMITIED FY97 0.0 11127/96 ------------------- ---
2107; NOV EPA REPORT SUBMITIED FY97 0.0 12127/96 

--· ----
2107: DEC EPA REPORT SUBMITIED FY97 0.0 1127/97 ---- ----
2107: JAN EPA REPORT SUBMITIED FY97 0.0 2!.!7/97 -------------- -- ··--· 
2107: FEB EPA REPORT SUBMITIED FY97 0.0 3127/97 ------ ---------- --
2107: MAR EPA REPORT SUBMITIED FY97 0.0 4128197 
- ·----· ---

2107: APR EPA REPORT SUBMITIED FY97 0.0 5127197 ------------------ --
2107: MAY EPA REPORT SUBMITIED FY97 0.0 6127197 

---- --- --
2107: JUN EPA REPORT SUBMITIED FY97 0.0 7128/97 ---· --- ... 
2107: JUL EPA REPORT SUBMITIED FY97 0.0 8/27197 -------- --- -
2107: AUG EPA REPORT SUBMITIED FY97 0.0 9129/97 

----· 
2107: SEP EPA REPORT SUBMITIED FY97 0.0 10/27197 --- ---
2107: OCT EPA REPORT SUBMITIED FY98 0.0 1211197 

---- -
2107: NOV EPA REPORT SUBMITIED FY98 0.0 12129/97 
------ ------ -- ----
2107: DEC EPA REPORT SUBMITIED FY98 0.0 1127198 

------ ---. -
2107: JAN EPA REPORT SUBMITIED FY98 0.0 2127198 

---
2107: FEB EPA REPORT SUBMITIED FY98 0.0 3127198 -----------·---- ·--
2107: MAR EPA REPORT SUBMITIED FY98 0.0 4127~3 ----- .. ---------

07: APR EPA REPORT SUBMITIED FY98 0.0 5127198 
--- - ---------- -- ---· 

07: MAY EPA REPORT SUBMITIED FY98 0.0 6129/98 --· - ------
07: JUN EPA REPORT SUBMITIED FY98 0.0 7127198 

-- ·---- ----
2107: JUL EPA REPORT SUBMITIED FY98 0.0 8127/98 

-----

P~n,. ~n 

EARLY ACTUAL ACTUAL 
FINISH START FINISH --
12127/95 

-
1129/96 

2!.!7/96 

3127196 

4129/96 
- .. 

5128/96 

6127196 -------
7129/96 

8127/96 ----
9127/96 

10/28/96 

11127/96 ----
12!.!7/96 

.. ·-

1127/97 ----
2127/97 - . 

3127/97 

4128/97 

5127197 

6/27197 

7128197 ----· 
8127197 
---· 
9129197 

10127197 
---·· 

1211/97 

12!.!9197 ---
1127/98 

2!.!7198 

3127/98 
---- -

4127/98 -----
5127198 ----
6129/98 -- -· 
7127/98 ----· 
8127198 



WBSM ----
6303019 -----
6303019 

6303019 -----
6303019 

6303019 ·-------
•;J03019 

--· 
6303019 -----
6303019 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF FEBRUARY 1993 

% TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START --"" - -----
2107: AUG EPA REPORT SUBMITIED FV98 0"0 9fl8198 ---- •" 

2107: SEP EPA REPORT SUBMITIED FV98 0.0 10127/98 . ---
2107: OCT EPA REPORT SUBMITIED FV99 0.0 11130/98 -- - ------
2107: NOV EPA REPORT SUBMITIED FY99 0.0 12129:9d . "---- -
2107: DEC EPA REPORT SUBMITIED FV99 0.0 1127199 -- -
2107: JAN EPA REPORT SUBMITIED FV99 0.0 2126199 ------ -·-·-----· ---· -
2107: FEB EPA REPORT SUBMITIED FY99 0.0 3129199 -- --------· -·--"· -
2107: MAR EPA REPORT SUBMITIED FV99 0.0 4127199 "·----1--- --

6309019 2107: APR EPA REPORT SUBMITIED FV99 0.0 5127199 ---- .. ---
6303019 2107: MAY EPA REPORT SUBMITIED FV99 0.0 6128199 ----- -------------- .. --- ---
6103019 2107: JUN EPA REPOnT SUBMITIED FY99 0.0 7127199 ---- --- ------- -- ------------ - --
6303019 2107: JUL EPA REPORT SUBMITIED FY99 0.0 8127199 ------ -----·--- .. -------- --
6303019 2107: AUG EPA REPORT SUBMITIED FY99 0.0 9127199 ------- - ----"-" --- -
6303019 2107: SEP EPA REPORT SUBMITIED FY99 0.0 10127199 
·--"-- -· -- --- -
6303019 2107: OCT EPA REPORT SUBMITIED FYOO 0.0 11129199 -------- ---- ------ ·------------- ----- "---
6303019 2107: NOV EPA REPORT SUBMITIED FYOO 0.0 12128199 ----- -------- ____ " _____ --·- " ""--- -------
6303019 2107: DEC EPA REPORT SUBMITIED FVOO 0.0 1fl7100 ------___ " _______ " ---- ·--"-
6303019 2107: JAN EPA REPORT SUBMITIED FYOO 0.0 2fl8100 ---- ------- •"·--- - - . ----
6303019 2107: FEB EPA REPORT SUBMITIED FYOO 0.0 3127100 ----- ---- -- - ------- ----·- --- ----
6303019 2107: MAR EPA REPORT SUBMITTED FYOO 0.0 4127100 
··----- ------------ ------ "- - --- -----
6303019 2107: APR EPA REPORT SUBMITIED FYOO 0.0 5130100 

--- ------ -------- ---- --- -- -·--" 
6J03019 2107: MAY EPA REPORT SUBMITIED FYOO 0.0 6127100 

EARLY ACTUAL ACTUAL 
FINISH START FINISH -·---- ·"--"" 
9fl8/98 

10127/98 

11/30/98 ----
12129/98 ---- "-----
1127199 

f-· 
2126199 

f------
3129199 ' ----· ·---
4fl7/99 

-

5127199 
- ---· "---

6128/99 

7127199 -----
8127199 
"--" 
9127/99 --- ---
10127199 --- ---
11f29/99 --- ---- ----· 
12fl8199 ----- --- ---
1127100 --- "---
2fl8100 
---" "---

3127100 
----" I 

4127/00 
-··-- ---- -----
5130100 _" ___ "----" 
6127100 

·"·----"----" ---" --- - - ------- ---
6303019 2107: JUN EPA REPORT SUBMITIED FYOO 0.0 7127100 7127100 ---·-- ------------------------- . -· -" 
6303019 2107: JUL EPA REPORT SUBMITIED FYOO 0.0 8128100 8128100 ------ ----- ----- -- "" 

6303019 2107: AUG EPA REPORT SUBMITIED FVOO 0.0 9127/00 9127100 ------- -- --- "- . 

6303019 2107: SEP EPA REPORT SUBMITIED FVOO 0.0 10127100 10127100 
---- ------------ -
6303019 2107: OCT EPA REPORT SUBMITIEO FV01 0.0 11fl7100 11fl7100 ---- ------- - - - " -
6303019 2107: NOV EPA REPORT SUBMITIED FV01 0.0 12fl7100 12fl7/00 -------- --·----- --" -----
6303019 2107: DEC EPA REPORT SUBMITIED FV01 0"0 1f29/01 1fl9/01 " ___ " ____ ----------------------- "--" ----· -· 
6303019 2107: JAN EPA REPORT SUBMITIED FV01 0.0 2fl7101 2fl7/01 ---- ,------------------- -- --
6303019 2107: FEB EPA REPORT SUBMITIED FY01 0.0 3127101 3127101 
··-----" ·----- -- --- ---" 
6303019 2107: MAR EPA REPORT SUBMITIED FY01 0.0 4127101 4127/01 ----- "-----·- ---------- "-- - ··--·-· ---- ---

"• 6303019 2107: APR EPA REPORT SUBMITIED FY01 - 0.0 5129/01 5129/01 

21 



/~-

WBSM 
-
6303019 

OU I MILESTONE 

• 
ENVIRONMENTAL RESTORATION PROJECT OFFICE 

MILESTONE REPORT 

STATUS AS OF FEBRUARY 1993 

% TARGET EARLY CURRENT 
COMP. START FINISH START ---

2107: MAY EPA REPORT SUBMITTED FY01 0.0 6127/01 ------ f--- -----
6303019 2107: JUN EPA REPORT SUBMITTED FY01 0.0 7127/01 -- ---
6303019 2107: JUL EPA REPORT SUBMITTED FY01 0.0 8127/01 ---
6303019 2107: AUG EPA_ REPORT SUBMITTED FY01 0.0 9127/01 ---- ----- --
6303019 2107: SEP EPA REPORT SUBMITTED FY01 0.0 10129/01 --- ----- - --
6303019 2107: OCT EPA REPORT SUBMITTED FY02 0.0 11127/01 ---
6303019 2107: NOV EPA REPORT SUBMITTED FY02 0.0 12127/01 ---
6303019 2107: DEC EPA REPORT SUBMITTED FY02 0.0 1128102 -- -- ---
6303019 2107: JAN EPA REPORT SUBMITTED FY02 \J.O 2127102 ---
6303019 2107: FEB EPA REPORT SUBMITTED FY02 0.0 3127/02 ----- 1-- --
6303019 2107: MAR EPA REPORT SUBMITTED FY02 0.0 4/29/(1'; ---
6303019 2107: APR EPA REPORT SUBMITTED FY02 0.0 5128102 ------ -
6303019 2107: MAY EPA REPORT SUBMITTED FY02 0.0 6127102 -- - --
6303019 2107: JUN EPA REPORT SUBMITTED FY02 0.0 7129102 
- -- -
6303019 2107: JUL EPA REPORT SUBMITTED FY02 0.0 8127102 

-
6303019 2107: AUG EPA REPORT SUBMITTED FY02 0.0 9127102 --- ---
6303019 2107: SEP EPA REPORT SUBMITTED FY02 0.0 10128102 
--·- ---------- ---
6303019 2107: OCT EPA REPORT SUBMITTED FY03 0.0 11127102 ------ -------- - -- --
6303019 2107: NOV EPA REPORT SUBMITTED FY03 0.0 12127102 
- ----·--- - --- --
6303019 2107: DEC EPA REPORT SUBMITTED FY03 0.0 1127/03 --- ----
6303019 2107: JAN EPA REPORT SUBMITTED FY03 0.0 2127/03 -- --------- --
6303019 2107: FEB EPA REPORT SUBMITTED FY03 0.0 3127/03 - -- - -
6303019 2107: MAR EPA REPORT SUBMITTED FY03 0.0 4128/03 
---·· -- - -

6303019 2107: APR EPA REPORT SUBMITTED FY03 0.0 5127/03 ----- ---- --
6303019 2107: MAY EPA REPORT SUBMITTED FY03 0.0 6127/03 

EARLY ACTUAL ACTUAL 
FINISH START FINISH -- -

6127/01 - -
7127/01 

8127/01 

9127/01 ---
10129/01 

11127/01 

12127/01 

1128/02 
-

2127102 

3127102 -----
4129/02 

5128102 --- --- 1-----
6127/02 ----
7129/02 

8!27/02 ----
9127/02 
---- .. 

10128102 
--

11127/02 ----
12127/02 I 

1127103 
--

2127/03 -----
3127/03 - -·- -··---
4128/03 
------
5127/03 

6127/03 -- ----- -
6303019 2107: JUN EPA REPORT SUBMITTED FY03 0.0 7128/03 7128/03 
- - -----
6303019 2107: JUL EPA REPORT SUBMITTED FY03 0.0 8127/03 8127/03 1--------------- --- ----- ----
6303019 2107: AUG EPA REPORT SUBMITTED FY03 0.0 9129/03 9129/03 ----- -- ----------- --- ---- ---- -----
6303019 2107: SEP EPA REPORT SUBMITTED FY03 0.0 10127/03 10127/03 
-- -- ---- --- 1------- -··---- -
6303019 2107: OCT EPA REPORT SUBMITTED FY04 0.0 11127/03 11127/03 ------- --------------- --- ---- ------ --
6303019 2107: NOV EPA REPORT SUBMITTED FY04 0.0 12129/03 12129/03 ---- ------------------·· ---- -- ----·- --1----

6303019 2107: DEC EPA REPORT SUBMITTED FY04 0.0 1127104 1127/04 
------ ---- --- - ---- -----
6303019 2107: JAN EPA REPOR! SUBMITTED FY04 0.0 2127/04 2127/04 

'"'--- ,, 



.- ~--_ :.>-·~· . 

ENVIRONMENTAL RESTORA liON PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF FEBRUARY 1993 

WBSM OU I MILESl ONE 
% lll" 11~ET l EARLY 

COMP. bL~RT FINISH 
107: FEB EPA REPORT SUBMITIED FY04 - ------- -------

: MAR EPA REPORT SUBMITIED FY04 -------------· 

__ 1_ -----~~ITIED FY~4 
:OCT EPA REPORT SUBMITIED FY05 -------

~~-l~~--J~~EPAREPORT~~~M~ITI~E~D~F~Y-~0_5 ______ _ 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 . FEB EPA REPORT SUBMITIED FY05 - ----------1----

0.0 

0.0 --·--,~~_0!_:~=1~-l:_~ ~~;~_:._~:!~~2~ ~--Z-i-------
1019 2107: AUG EPA REPORT SUBMITIED FY05 -- --------------------------

0.0 

0.0 

0.0 

______ EPA REPOR!_ ~~MITIED _FY05 -~~~ 
EPA REPORT SUBMITIED FY06 

--------------------
EPA REPORT SUBMITIED FY06 

J~;;;;;;;~--9 ~-2~0-7-: F-E-~:E.-PA-_ ~~O-~-!---~-~~ITI-~~--~Y..:.06_:__ ______ _ 

-----------------

2107: JUN EPA REPORT SUBMITIED FY06 
21-07-: J-U-L-EP-A-REPOR-T S-U-B~~UTIED FY06---------

-~~-19_=J~t~~~u~}f~REPORTS~BMI!f~_D_FY_--06 ___________ _ 

2107: SEP EPA REPORT SUBMITIED FY06 -·--- --------- -------· -------1 
2107: OCT EPA REPORT SUBMITIED 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

·23 

3129104 
1-·---·-·---

4127104 

5127104 ---·1------
6128104 

1127/05 

2128/05 

3128105 

4127/05 
I ·1---

5127/05 

6127/05 
---~---

7127/05 ---·----

----1·-9127/05 
10127/05 ---

CURRENT UEARL v II ACTUAL I ACTUAL 
START FINISH START FINISH ·-- -----

3129/04 
---1----

4127/04 

5127/04 
------f --- --

6128104 

I ··-----
----l 10127104 

11129/04 ----·-----
12128104 

----l-- _112?__~~ 
2128/05 

-----·---

-----·----

---·-----

---1---· 
----1-----

----·----



_.-...._ • 
ENVIRONMENTAL RESTORATION PROJECT OFFICE 

MILESTONE REPORT 

STATUS AS OF FEBRUARY 1993 

"'· TARGET EARLY CURRENT EARLY 
WBSM OU I MILESTONE COMP. START FINISH START FINISH ------ ---- --- -·--·----- ----------
6303019 2107: NOV EPA REPORT SUBMITIED FY07 0.0 12127106 12127106 ------- ---- ----------- --- --- --- ----- ---·--
6303019 2107: DEC EPA REPORT SUBMITIED FY07 0.0 1129/07 1129/07 ----- -- -- --- - --- -----
6303019 2107: JAN EPA REPORT SUBMITIED FY07 0.0 2127/07 2127/07 -----,...------------------·-- ------ ---
6303019 2107: FEB EPA REPORT SUBMITIED FY07 0.0 3127/07 3127/07 ------- -----
6303019 2107: MAR EPA REPORT SUBMITIED FY07 0.0 4127/07 4127/07 
-· -- ---- ---- ------

6303019 2107: APR EPA REPORT SUBMITIED FY07 0.0 5129/07 5129/07 ---- -- -- ---- ----
6303019 2107: MAY EPA REPORT SUBMITIED FY07 0.0 6127107 6127/07 ------ 1--- ----- --- ------
6303019 2107: JUN EPA REPORT SUBMITIED FY07 0.0 7127/07 7127/07 ---- -----
6303019 2107: JUL EPA REPORT SUBMITIED FY07 0.0 8127/07 8127/07 ----------------- --
6303019 2107: AUG EPA REPORT SUBMITIED FY07 0.0 9127/07 9127/07 --------- ·-·-- ------------------- --- ----
6303019 2107: SEP EPA REPORT SUBMITIED FY07 0.0 10129/07 10/29/07 ----- -- - --- ---- -----
6303019 2107: OCT EPA REPORT SUBMITIED FY08 . 0.0 11127/07 11127/07 --------- --- ---- ----
6303019 2107: NOV EPA REPORT SUBMITIED FY08 0.0 12127/07 12127/07 ----- -- ---------------- --- ---- ----
6303019 2107: DEC EPA REPORT SUBMITIED FY08 0.0 1128108 1/28/08 ------ ----------- --- ---- -----
6303019 2107: JAN EPA REPORT SUBMITIED FY08 0.0 2127/08 2127/08 ·------ ----------------------- -- ----
6303019 2107: FEB EPA REPORT SUBMITIED FY08 0.0 3127/08 3127/08 ------- ----------- -- --- -- ----- -- ----
6303019 2107: MAR EPA REPORT SUBMITIED FY08 0.0 4/28108 4128/08 --------- - --------..:...------------ ---- - ------ ----- ----
6303019 2107: APR EPA REPORT SUBMITIED FY08 0.0 5127/08 5127/08 
------ ------- ------------------------------ --- ------- ---- ------
6303019 2107: MAY EPA REPORT SUBMITIED FY08 0.0 6127/08 6127/08 
--------- ----------- ---- --------- --- ----- ---- ---------

6303019 2107: JUN EPA REPORT SUBMITIED FY08 0.0 7128108 7128/08 
--------

21o7:-.iui. EPA REPoRr.suBMirtEoFvo8 
---- --- --- ----- -----

6303019 0.0 8127/08 8127108 -- --- - -----
6303019 2107: AUG EPA REPORT SUBMITIED FY08 0.0 9129/08 9129/08 ------- ------------------ --- ----
6303019 2107: SEP EPA REPORT SUBMITIED FY08 0.0 10127/08 10/27/08 , ______ 

---- ----- --- ---- ----
6303019 2107: OCT EPA REPORT SUBMITIED FY09 0.0 1211/08 12/1/08 ------ ------- ---
6303019 2107: NOV EPA REPORT SUBMITIED FY09 0.0 12129/08 12129/08 ----- - --------------- ----- --- --- ----
6303019 2107: DEC EPA REPORT SUBMITIED FY09 0.0 1127109 1127109 
------- --- ---- ------------ . ----- --- ---- -----

6303019 2107: JAN EPA REPORT SUBMITIED FY09 0.0 2127/09 2127/09 ------ -------------------------------·-· ----- ---- -----
6303019 2107: FEB EPA REPORT SUBMITTED FY09 0.0 3127109 3127109 
--------- ---------------------- ------- ---

6303019 2107: MAR EPA REPORT SUBMITIED FY09 0.0 4127109 4127/09 
------- ------------------------------- ----- - ---------- ------ -----

6303019 2107: APR EPA REPORT SUBMITIED FY09 0.0 5127/09 5127109 
-------- ----------------------- ---- ------ -------- -----

6303019 2107: MAY EPA REPORT SUBMITIED FY09 0.0 6129109 6129/09 
------------- -------------- ------- ---

6303019 2107: JUN EPA REPORT SUBMITIED FY09 0.0 7127109 7127109 
----------- --------------------- ------- ----·- ---·-· ---- -----

6303019 2107: JUL EPA REPORT SUBMITIED FY09 0.0 8/27109 8127109 
--

Page 24 

ACTUAL ACTUAL 
START FINISH ----- ----

---

------· 
---
-----
--
-----
-----
---· ---
-----

---- ----
--- ____ j 

---- _____ , 

--- _____ , 

--- ----
---

----
---

----- ---
---

--- ----
---- --------

------··----



ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF FEBRUARY 1993 

/MILESTONE 

07: AUG EPA REPORT SUBMITIED FY09 -·-· ·------·· - --------

" I TARGET I EARLY II CURRENT EARLy II ACTUAL I ACTUAL 
COM!. _ START _!IN1SH _ . START -~~ISJ! START_ FINISH __ 

0.0 9/28109 

2107: SEP EPA REPORT SUBMITIED FY09 0.0 ----------- -
2107: OCT EPA REPORT SUBMITIED FY10 l;;;;n-'2-nt_a_1 ------------- 0.0 -

0.0 -

,;;~i~: JAN EPA REPORT SUB~ITI!~ FY10 
1 

0.0 --
0.0 
--
0.0 

-·--· 
0.0 -
0.0 --
0.0 --
0.0 ··----

............... -

0.0 --
0.0 --
0.0 --
0.0 
-
0.0 

----·· 
0.0 --
0.0 -
0.0 

0~ 

0~ 

QO 

QO 

QO 

0~ 

0~ 

QO 

0~ 

QO 

0~ 

0~ 

! 25 

6128/10 

7127/10 

8127/10 

9127/10 

10127/10 
·---
11129/10 

1212&/lO 
_I_ I ----1 ----- I -1 ··---

·---1-----
2.127/12 

----f-----1 1---1---
----1-3127112 ·-----. -----

4127/12 -----· ------

~~:·;l.~~ 



...---..,_ 

·~~., 

WBSM 
-
6303019 
-·-· 
6303019 

6303019 

6303019 

6303019 

6303019 
.. 

6303019 
-
6303019 

6303019 -----
6303019 
-
6303019 ·----
6303019 ----· 
6303019 
-----
6303019 

6303019 -----
6303019 

6303019 ----
6303019 ----
6303019 
-
6303019 --
6303019 
---
6303019 -----
6303019 

6303019 ------
6303019 -----
6303019 

6303019 -------
6303019 -----
6303019 -----
6303019 -----
6303019 
----------
6303019 ----
6303019 

ft 
ENVIRONMENTAL RESTORATION PROJECT OFFICE 

MILESTONE REPORT 

STATUS AS OF FEBRUARY 1993 

"· TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START 
2107: MAY EPA REPORT SUBMITTED FY12 0.0 6127/12 ·- ---- ---
2107: JUN EPA REPORT SUBMITTED FY12 0.0 7127/12 -- - -
2107: JUL EPA REPORT SUBMITTED FY12 0.0 8127/12 --
2107: AUG EPA REPORT SUBMITTED FY12 0.0 9127112 
2107: SEP EPA REPORT SUBMITTED FY12 0.0 10129112 .. 
2107: OCT EPA REPORT SUBMITTED FY13 0.0 11127/12 -- ·-
2107: NOV EPA REPORT SUBMITTED FY13 0.0 12127/12 

2107: DEC EPA REPORT SUBMITTED FY13 0.0 1/28/13 --
2107: JAN EPA REPORT SUBMITTED FY13 0.0 2127/13 ---
2107: FEB EPA REPORT SUBMITTED FY13 0.0 3127/13 - -----
2107: MAR EPA REPORT SUBMITTED FY13 0.0 4129/13 ---- ---
2107: APR EPA REPORT SUBMITTED FY13 0.0 5128/13 

- --
2107: MAY EPA REPORT SUBMITTED FY13 0.0 6127/13 - --
2107: JUN EPA REPORT SUBMITTED FY13 0.0 7129/13 

2107: JUL EPA REPORT SUBMITTED FY13 0.0 8127/13 -- --- -·-

2107: AUG EPA REPORT SUBMITTED FY13 0.0 9127/13 
--- ------

2107: SEP EPA REPORT SUBMITTED FY13 0.0 10/28/13 -- -------- -----
2107: OCT EPA REPORT SUBMITTED FY14 0.0 11/27113 

·-------·---- - -----· 
2107: NOV EPA REPORT SUBMITTED FY14 0.0 12127/13 -------------- -- . -

2107: DEC EPA REPORT SUBMITTED FY14 0.0 1127/14 -- ---- -----· 
2107: JAN EPA REPORT SUBMITTED FY14 0.0 2127/14 ---
2107: FEB EPA REPORT SUBMITTED FY14 0.0 3127/14 - -- -
2107: MAR EPA REPORT SUBMITTED FY14 0.0 41281'i--t --·-
2107: APR EPA REPORT SUBMITTED FY14 0.0 5127/14 --------- ------- --- ----
2107: MAY EPA REPORT SUBMITTED FY14 00 6127/14 ------------ --
2107: JUN EPA REPORT SUBMITTED FY14 0.0 7128/14 ---
2107: JUL EPA REPORT SUBMITTED FY14 0.0 8/27/14 ----------------- --- --- -----
2107: AUG EPA REPORT SUBMITTED FY14 0.0 9129/14 

- ---· ----
2107: SEP EPA REPORT SUBMITTED FY14 0.0 10127/14 

---- --- ---- -
2107: OCT EPA REPORT SUBMITTED FY15 0.0 11127/14 ---------------------- --- ----
2107: NOV EPA REPORT SUBMITTED FY15 0.0 12129/14 ------ ------ ---
2107: DEC EPA REPORT SUBMITTED FY15 0.0 1127/15 

--- --- ----
2107: JAN EPA REPORT SUBMITTED FY15 0.0 2127/15 

-

EARLY ACTUAL ACTUAL 
FINISH START FINISH - -
6/27/12 

-
7127/12 

8127/12 .. 
9/27/12 

10129/12 

11127/12 

12127/12 

1128/13 
. -- - -

2127/13 
! 

3127/13 I 
4129/13 

5128/13 

6/27/13 

7129/13 

8/27/13 

9127/13 

10128/13 

11127/13 
- -

12127/13 ----
1127/14 

2127/14 ---
3127/14 ----
4128/14 ----- ---
5127/14 ---
6127/14 ----
7128/14 -----
8127/14 
·---·· ------ ---
9129/14 ----
10/27/14 --- ---
11127/14 ----· 
12129/14 ----- ----
1127/15 

-------
2127/15 



ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF FEBRUARY 1993 

WBSM OU I MILESTONE "· COMP. 

1::~:~!; ~!~_7:_F_E~ EP~R_E_P_O_RT_S_UB~ITT_ED_F~15 l_-_o_.o_--
2107: MAR EPA REPORT SUBMITTED FY15 0.0 -------------------· --------

<>~u~u'" 2107: APR EPA REPORT SUBMITTED FY15 0.0 ------------
2107: M~~_!_P~IEPOR_! SUBMITTED FY15 ~-~ 

2107: JUN EPA REPORT SUBMITTED FY15 
~-----------

6303019 2107: JUL EPA REPORT SUBMITTED FY15 

0.0 

0.0 
6303019 210_1_: AU_G_E_P_A R-EP-oRr-s-u8Mmeo_F_v1_5 ___________ , __ o-.o-

6303o19 2107: SE~ EP~ REP~T SUBMITTED F'!'15 -~~ 

6303019 2107: OCT EPA REPORT SUBMITTED FY16 
·- .. --- . -------- ----------
6303019 2107: NOV EPA REPORT SUBMITTED FY16 --- -·--- ----· -------------- . _..;.__ _______ _ 
6303019 2107: DEC EPA REPORT SUBMITTED FY16 
------- ------------·-··---- --------

0.0 

0.0 

0.0 

6~~~~~- ~!0_7: JA~ ~PA REPO.RT SUB~~!.!~~ !:Y16 ~-~~ 
f3"'•''Q19 2107: FEB EPA REPORT SUBMITTED FY16 0.0 ---- ---------------------- ---
6303019 2107: MAR EPA REPORT SUBMITTED FY16 
----·- ··---·-- ---- ... ·- ----------·- .. --· ·-----------

6303019 2107: APR FrA REPORT SUBMITTED FY16 -------- ---- -- ---- - ------
6303019 :'107: MA'Y i i A REPORT SUBMITTED FY16 
··---· ----- ---------··---·-----------
6303019 2107: JUN EPA REPORT SUBMITTED FY16 
---- --- - ··-------· ----------------------
6303019 2107: JUL EPA REPORT SUBMITTED FY16 

0.0 

0.0 

0.0 

0.0 

00 

6~~~!~-- ~~o7:_A_ua_· ~~ R~_p~_r_su~i!feo ~v16 ________ l_ o.~~--
630301~-- 210?: ~E_P_E_P_A ~-~P_O_R~ SUB_MI!!_~D_F'!'_16 _______ 

1 
0.0 

6303019 -:107: OCT EPA REPORT SUBMITTED FY17 0.0 

63~~19 ____ ?loT Noy e~~ ~~_P_o_RT s_u_BM_-i!!EJi_FY-17____ .l_o_.o-
6303019 2107: DEC EPA REPORT SUBMITTED FY17 0.0 

1630~19 _ 2107: JA~ EP~ REPORT S~~~li:!~~_Fxfr·-------~---~ 
6~~~~~~- 2_10_7: _F~B ~A ~E_P_O~T_S_U_BM~TTED F:_Y:...:.1.:....7 ______ _ 0.0 

6303019 2107: MAR EPA REPORT SUBMITTED FY17 0.0 
--·-·-·-- ----------· -------
630~0!!._ __ ~~07: ~~~-!~A REP~f!! SUB~IJTE~FV:!! 1-~-~-
6303019 2107: MAY EPA REPORT SUBMITTED FY17 -- - ---·----------···-- ·-----
6303019 2107: JUN EPA REPORT SUBMITTED FY17 ----------------------------------------------
11303019 2107: JUL EPA REPORT ~IIBMITTED FY17 - --- ----- ------- ----·-
,,,, •:J 2107: AUG EPA REPORT ::OUBMITTED FY17 

- - --------- - - -- ·- ------------- -----
6303019 2107: SEP EPA REPORT SUBMITIED FY17 I--- ----- - ·------ --· -------- ---- -------

--,,6303019 2107: OCT EPA REPORT SUBMITTED FY18 

0.0 

0.0 

0.0 

0.0 

0 

27 

TARGET I EARLY 
START FINISH 

3127115 
------

4127115 
----··1 --·-

5127/15 ----
6/29/15 -----
7127/15 ---
8127/15 

··------
9128115 
----· 
10127115 
---·-· 
11127/15 -----
12128115 
·-·--

1127/16 ·------
2129/16 ---
3128116 -------
4127/16 ---
5127116 
---· 
6127/16 

---1-----· 
7127/16 

·-------
8129/16 ---
9/27/16 ------
10127116 

11128116 
---1 ·----

12127/16 
-------

1127/17 ---
2127/17 ·--
3127117 
--··· 

t/27/17 ----
5130/17 
----
6127/17 -------
7127117 -------
8128117 
··--
9127/17 -----•------
10127/17 ----

7111 

CURRENT I EARLy 
START FINISH 

3127/15 

4127/1! 

----\----

·1-----
7127/15 

I -~ 8127/15 
9128115 

10127/15 
1- 1----

11127/15 

12128/15 

1127/16 

2129/16 

3/28/16 

4127/16 

·-
6127/16 
----

7127116 

8129/16 
----1 

----1· 9127/16. 
10127/16 

11128/16 

12127116 
------+-·--

1127/17 
---1-----· 

2127/17 
1- 1----

-t- 312711~ 
4127117 

·---·· ... ---
5130/17 

6127/17 
-------~ -----

7127/17 

8128/17 

9127/17 
----1 ----·-

ACTUAL I ACTUAL 
SlARi FINISH 

1----+----
1----t-----

-----1------

·-------· 
----~---

----1---

---1·---

··----·-----

---1-----

---··---

-



-~-

WBSM 
-----
6303019 -----
6303019 

6303019 -----
6303019 

6303019 

6303019 .. 
6303019 

6303019 

6303019 ------
6303019 -----
6303019 -----
6303019 

6303019 ----
6303019 

6303019 --
6303019 ----
6303019 ----
6303019 
--· 
6303019 
-
6303019 ·----
6303019 --
6303019 ·-----
6303019 

6303019 

6303019 -----
6303019 
-
6303019 -----
6303019 

6303019 
------
6303019 ·-----
6303019 ----
6303019 -----
6303019 

• 
ENVIRONMENTAL RESTORATION PROJECT OFFICE 

MILESTONE REPORT 

STATUS AS OF FEBRUARY 1993 
-- --

% TARGET EARLY CURRENT EARLY 
OU I MILESTONE COMP. START FINISH START FINISH --- ----- ···---··· 
2107: NOV EPA REPORT SUBMITIED FV18 0.0 12127/17 12127/17 

. ·-
2107: DEC EPA REPORT SUBMITIED FV18 0.0 1129/18 1129/18 ---- ·---
2107: JAN EPA REPORT SUBMITIED FV18 •').0 2127/18 2127118 -- --- ---- .. ----· 2107: FEB EPA REPORT SUBMITIED FV18 0.0 3127/18 3127/18 --
2107: MAR EPA REPORT SUBMITIED FV18 0.0 4127/18 4127/18 - - -
2107: APR EPA REPORT SUBMITIED FV18 0.0 5129/18 5129/18 -
2107: MAY EPA REPORT SUBMITIED FY18 0.0 6127/18 6127/18 ·-- ----
2107: JUN EPA REPORT SUBMITIED FY18 0.0 712.7/18 712.7/18 

-
2107: JUL EPA REPORT SUBMITIED FY18 0.0 812.7/18 812.7/18 --- --
2107: AUG EPA REPORT SUBMITIED FY18 0.0 912.7/18 912.7/18 
r- --
2107: 4TH QUARTER REPORT SUBMITIED TO EPA 0.0 10/15102 10/15102 

•.. 

2107: 1ST QUARTER REPORT SUBMITIED. TO EPA 0.0 1115103 1115103 ---
2107: 2ND QUARTER REPORT SUBMITIED TO EPA 0.0 4115103 4115/03 --· - . 
2107: 3RD QUARTER REPORT SUBMITIED TO EPA 0.0 7115103 7115103 

- --- --
2107: 4TH QUARTER REPORT SUBMITIED TO EPA 0.0 10/15103 10115103 ---
2107: 1ST QUARTER REPORT SUBMITIED TO EPA 0.0 1115104 1115104 ·--· ---
2107: 2ND QUARTER REPORT SUBMITIED TO EPA 0.0 4115104 4/15104 
-· - --- ·-
2107: 3RD QUARTER REPORT SUBMITIED TO EPA 0.0 7115104 7115/04 --
2107: 4TH QUARTER REPORT SUBMITIED TO EPA 0.0 10115104 10/15/04 --
2107: 1ST QUARTER REPORT SUBMITIED TO EPA 0.0 1/18/05 1118105 -- ---- -. ---
2107: 2ND QUARTER REPORT SUBMITIED TO EPA 0.0 4115105 4115105 

- --· 
2107: 3RD QUARTER REPORT SUBMITIED TO EPA 0.0 7/15105 7115105 ----- ----- .. 

2107: 4TH QUARTER REPORT SUBMITIED TO EPA 0.0 10117/05 10117/05 
·- ---- -. 

2107: 1ST QUARTER REPORT SUBMITIED TO EPA 0.0 1117106 1117/06 
-- - - -- -r-----

2107: 2ND QUARTER REPORT SUBMITIED TO EPA 0.0 4117/06 4117/06 -------- -- --- --- -
2107: 3RD QUARTER REPORT SUBMITIED TO EPA 0.0 7117/06 7117/06 ----· - -
2107: 4TH QUARTER REPORT SUBMITIED TO EPA 0.0 10/16106 10116/06 -- ·--
2107: 1ST QUARTER REPORT SUBMITIED TO EPA 0.0 1116/07 1116/07 ----- ----
2107: 2ND QUARTER REPORT SUBMITIED TO EPA 0.0 4116107 4/16107 ----- --- --· 
2107: 3RD QUARTER REPORT SUBMITIED TO EPA 0.0 7116107 7116107 -- . ------
2107: 4TH QUARTER REPORT SUBMITIED TO EPA 0.0 10115107 10115107 
--------· -- ·--
2107: 1ST QUARTER REPORT SUBMITIED TO EPA 0.0 1115108 1115108 
--- - -- I .. --
2107: 2ND QUARTER REPORT SUBMITIED TO EPA 0.0 4115108 4115/08 

- - -

Page 28 

ACTUAL ACTUAL 
START FINISH 

·-

--

··---
·1----

.. 

I 

I 

I 

---

--

-

----
---· 

----
·----
----

·-

---



ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF FEBRUARY 1993 

- -~-- I I TARGET 
WBSM IOU/MILESTONE 1-~. START 

,~:~::: ~~:.: ;:~·.:~~=~ ~=~;:~~ =~=:·~:~=~ ~;: =~~ + . ::: 
0.0 

. 29 
,-., .,..,_,c~,-~~~'""""""""""""'"'1 _________ ......,_ 

1/15/16 
---· 
4/15/16 

1-----;----
7/15/16 

ACTUAL 
FINISH 



~--

WBSM 
---
6303019 

6303019 

6303019 
-·-
6303019 ----
6303019 

6303019 --
6303019 

6303019 
-
6305069 

• 
ENVIRONMENTAL RESTORATION PROJECT OFFICE 

MILESTONE REPORT 

STATUS AS OF FEBRUARY 1993 

"· TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START ·----
2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/17/16 -- --
2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/17/17 

·-- ----- --- -
2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4/17/17 --
2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/17/17 ---·-------- --
2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/16/17 ·-- ··-
2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/16/18 
--· ·---

2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4/16/18 
- .. 

2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/16/18 ·---------
2110: PROJECT COMPLETE 0.0 9fl8/18 

--

EARLY ACTUAL ACTUAL I 
FINISH START FINISH ---
10/17/16 

I 1/17117 
·-

4/17117 --- -
7/17117 

10/16/17 

1116/18 

4/16/18 .. 
7/16/18 . -
9fl8/18 
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INSTALLATION: LOS ALAMOS 

• 
ENVIRONMENTAL RESTORATION PROGRAM OFFICE 

BASELINE CHANGE ACTIVITY LOG 

PREPARED BY: Sam Montoya, Project Control Officer DATE: February 28, 1993 

CHANGETO: X BCP APPROVAL 
DATE AUTHORITY (X) BCPI BCPTITLE INITIATED STATUS WBS I · SUBPROJECT TITLE 

TECH SCH COST LEVEL2 LEVEL1 

5/21/92 ADS 1135: 1.4.2.1.7.4 (old) X X X X LANL-92·1 Townsites 4 
ADS 1135: 1.4.2.6.1.21 (new) X X X X 

5/21/92 4 ADS 1071: 1.4.2.1.5.4 (old) X X X X Townsites ADS 1071: 1.4.2.6.1.4 (new) X X X X 
ADS 1078: 1.4.2.1.5.5 (old) X X X X Townsites 5/21/92 4 
ADS 1078: 1.4.2.6.1.5 (new) X X X X 
ADS 1079: 1.4.2.1.5.6 (old) X X X X 

Townsites 5/21/92 4 
ADS 1 079: 1.4.2.6.1.6 (new) X X X X 

4 ADS 1062: 1.4.2.1.5.2 (old) X X X X Townsites 5/21/92 ADS 1062: 1.4.2.6.1.2 (new) X X X X 
TA-35, TSL-125, Surface ADS 1127: 1.4.2.1.7.1 (old) X X X X 

LANL-92-2 Impoundment Closure 5/19/92 4 
ADS 1127: 1.4.2.6.1.17 (new) X X X X 

TA-35, TSL-125, Surface ADS 1093: 1.4.2.1.5.1 0 (old) X X 5119/92 4 
X X Impoundment Closure ADS 1093: 1.4.2.6.1.10 (new) 

ADS 1049: 1.4.2.1.5.1 (old) X X X X LANL-93-1 Canyons Assessment 10/1/92 4 ADS 1 049: 6.1.0.1.0 (new) X X X X 
ADS 1066: 1.4.2.1.5.3 (old) X X X X LANL-93-2 NEPA Documentation 10/1/92 4 ADS 1066: 6.3.0.6 (new) X X X X 
ADS 1067: 1.4.2.1.6.2 (old) X X X X LANL-93-3 RCRAMWSDF 10/1/92 4 ADS 1067: 6.6.0.1 (new) X X X X 

~ 

ADS 1071: 1.4.2.1.5.4 (old) X X X X LANL-93-4 TA-O, 19,26, 73,74 10/1/92 4 ADS 1071 : 6.1.0.4.0 (new) X X X X 
ADS 1078: 1.4.2.1.5.5 (old) X X X X LANL-93-5 TA-1 10/1/92 4 ADS 1 078: 6.1.0.5 (new) X X X X 
ADS 1079: 1.4.2.1.5.6 (old) X X X X LANL-93-6 TA-10, 31, 32,45 10/1/92 4 ADS 1079: 6.1.0.6 {new) X X X X . 

STATUS KEY: (1) Potential; (2) Los Alamos Approved; (3) ERPO BCCB Review; (4) ERPO BCCB Approved; (5) ERPO BCCB Denied; 
(6) EM BCCB Review; (7) EM BCCB Approved; (8) EM BCCB Denied; (9) Dropped. 

An "x" denotes that a BCP proposes to change the technical, schedule, and/or cost baseline. In addition, an "x" denotes that Level1 
and/or Level 2 BCCB approval is required. 

X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 

I 

~M-13:rlt:BCP lOG 
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INSTALLATION: LOS ALAMOS 

ENVIRONMENTAL RESTORATION PROGRAM OFFICE 
BASELINE CHANGE ACTIVITY LOG 

PREPARED BY: Sam Montoya, Project Control Officer DA IE:_ February 28, 19•'3 

CHANGETO: X DATE BCPI BCPTITLE INITIATED STATUS WBS I· SUBPROJECT TITLE 
TECH SCH 

... 

ADS 1082: 1.4.2.1.5.7 (old) X X LANL-93-7 TA-11, 12, 1~,24,25,28,37 10/1/92 4 
ADS 1082: 6.1.0.7 (new) X X 
ADS 1085: 1.4.2.1.5.8 (old) X X LANL-93-8 TA-12, 14, 67 10/1192 4 ADS 1085: 6.1.0.8 (new) X X 
ADS 1086: 1.4.2.1.5.9 (old) X X LANL-93·9 TA-15 10/1192 4 ADS 1086: 6.1.0.9 (new) X X 

4 AlJ :\t93: 1.4.2.1.5.10(old) X X LANL-93-10 TA-18, 27, 65 10/1/92 ADS 1093: 6.1.1.0 (new) X X 
ADS 1098: 1.4.2.1.5.11 (old) X X LANL-93-11 TA-2, 41 10/1/92 4 ADS 1098: 6.1.1.1 (new) X X 
ADS 1100: 1.4.2.1.5.12 (old) X X LANL-93-12 TA-20, 53,72 10/1/92 4 ADS 1100: 6.1.1.2 (new) X X 
ADS 1106: 1.4.2.1.5.13 (old) X X 

LANL-93-13 TA-21 1011/92 4 ADS 1106: 6.1.1.3 (new) X X 
ADS 1111: 1.4.2.1.5.14 (old) ·x X 

LANL-93-14 TA-6, 7,22,40,58,62 10/1/92 4 ADS 1111 : 6.1.1.4 (new) X X 
ADS 1114: 1.4.2.1.5.15 (old) X X 

LANL-93-15 TA-3,30,59,60,61,64 10/1192 4 ADS 1114: 6.1.1.5 (new) X X 

4 ADS 1122: 1.4.2.1.5.16 (old) X X LANL-93-16 TA-33, 70 10/1/92 ADS 1122: 6.1.1.6 (new) X X 
ADS 1127: 1.42.1.7.1 (old) X X LANL-93-17 TA-35, Waste Oil Pits Closure 10/1192 4 ADS 1127: 6.1.1.7 (new) X X 
ADS 1129: 1.4.2.1.5.17 (old) X X LANL-93-18 TA-4, 5, 35, 42, 48, 52, 55, 63, 10/1/92 4 ADS 1129: 6.1.1.8 (new) X X RR 

10/1/9~ 4 
ADS 1130: 1.4.2.1.5.18 (old) X X LANL-93-19 TA-36, 68, 71 ADS 1130: 6.1.1 .9 (new) X X 

- ----

,_ 
BCP At'PROVAL 
AUTHmmy (X) 

COST LEVEL2 LEVEL1 

X X X 
X X X 
X X X 
X X X 

X X X 
X X X 

X X X 
X X X 

X X X 
X X X 
X X X 
X X X 
X X ~ I X X 
X X X 
X X X 
X X X 
X X X 
X X X 
X X X 
X X X 
X X X 
X X X 
X X X 

X X X 
X X X 

STATUS KEY: (1) Potential; (2) los Alamos Approved; (3} ERPO BCCB Review; (4) ERPO BCCB Approved; (5) ERPO BCCB Denied; 
(6) EM BCCB Review; (7) EM BCCB Approved; (8) EM BCCB Denied; (9) Dropped. 

AtJr!'C~ denotes that a BCP proposes to change the technical, schedule, and/or cost baseline. In addition, an "x" denotes that Level1 
L:~ . .c)or Level 2 BCCB approval is required. fJi -

..,.. EM-13:tfr:BCP lOO 
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INSTALLATION: LOS ALAMOS 

... ~~ 

ENVIRONMENTAL RESTORATION PROGRAM OFFICE 
BASELINE CHANGE ACTIVITY LOG 

PREPARED BY: Sam Montoya, Project Control Officer DATE: February 28, 1993 

DATE CHANGETO: X BCP APPROVAL 
BCPI BCPTITLE INITIATED STATUS WBS I· SUBPROJECT TITLE 

AUTHORITY (X) 

TECH SCH COST LEVEL2 LEVEL 1 

ADS 1132: 1.4.2.1.5.19(old) X X X X LANL-93-20 TA-39 10/1/92 4 ADS 1132: 6.1.2.0 (new) ~ X X X X 
TA-40, Scrap Detonation Site ADS 1135: 1.4.2.1.7.4 (old) X X X X LANL-93-21 10/1192 4 ADS 1135: 6.1.2.1 (new) X X X X Closure . 

ADS 1136: 1.4.2.1.5.20 (old) X X X )( LANL-93·22 TA-43 10/1/92 4 ADS 1136: 6.1.2.2 (new) X X X X 
ADS 1140: 1.4.2.1.5.21 (old) X X X X LANL-93-23 TA-46 10/1192 4 ADS 1140: 6.1.2.3 (new) X X X X 
ADS 1144: 1.4.2.1.5.22 (old) X X X X LANL-93·24 TA-49 10/1/92 4 ADS 1144: 6.1.2.4 (new) X X X X 
ADS 1147: 1.4.2.1.5.23 (old) X X X X LANL-93-25 TA-50 10/1192 4 ADS 114 7: 6.1.2.5 (new) X X X X 
ADS 1148: 1.4.2.1.5.24 (old) X X X X LANL-93-26 TA-51, 54 10/1/92 4 ADS 1148: 6.1.2.6 (new) X X X X 
ADS 1154: 1.4.2.1.5.25 (old) X X X X LANL-93-27 TA-57 10/1192 4 ADS 1154: 6.1.2.7 (new) X X X X 
ADS 1157: 1.4.2.1.5.26 (old) X X X X LANL-93-28 TA-8, 9, 23,69 10/1/92 4 ADS 1157: 6.1.2.8 (new) X X X X 
ADS 2105: 1.4.2.1.1.2 (old) X X X X LANL-93-29 Technical Support- Assessment 10/1/92 4 ADS 2105: 6.3.0.4 (new) X X X X 

Remedial Actions Program ADS 2107: 1.4.2.1.1.3 (old) X X X X LANL-93-30 10/1/92 4 ADS 2107: 6.3.0.3 (new) x· X X X Management 
ADS 2110: 1.4.2.1.1.5 (old) X X X X 

LANL-93-31 Mobile Laboratories 10/1/92 4 ADS 2110: 6.3.0.5 (new) X X X X 
-

STATUS KEY: (1) Potential; (2) Los Alamos Approved; (3) ERPO BCCB Review; (4) ERPO BCCB Approved; (5) ERPO BCCB Denied; 
(6) EM BCCB Review; (7) EM BCCB Approved; (8) EM BCCB Denied; (9) Dropped. 

An "x" denotes that a BCP proposes to change the technical, schedule, and/or cost baseline. In addition, an "x" denotes that Level1 
and/or Level 2 BCCB approval is required. 

X 
X 
X 
X 
X 
X 
X 
X 

X 
X 

X 
X 
X 
X 

X I 
X J 

X : 
X I 

X 
X 
X 
X 
X 
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ADS 2105 

ANALYTICAL CHEMnNSTR. DEV. 

M70B 

~ - - -

3000 

(') 
c: 
!!: 
(') 

1500 ~ 
-t 

0 

--· CURR BCWS ..__ _ __,I CURR ACWP --1•1--- CUM BCWS -D-- CUM ACWP .-. 
·~i' 

t: AHAL YTICAL CHEIIIINSTRU DEY. 

M708 Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sip 

CURRBCWS 0 0 0 0 0 0 0 0 0 0 0 0 

CURRBCWP 0 0 0 0 0 

CURRACWP 0 0 0 0 0 

CUMBCWS 1938.9 1938.9 1938.9 1938.9 1938.9 1938.9 1 =39.9 1938.9 1938.9 1938.9 1938.9 1938.9 1938.9 

CUMBCWP 1938.9 1938.9 1938.9 1938.9 1938.9 1938.9 

CUMACWP 1938.9 1938.9 1938.9 1938.9 1938.9 1938.9 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Allocation Expended VAR % 

CURRENT YEAR PLAN Scheduled Performed ACWP $ s % "· 
CumtorCYP 0.0 I 0.0 0.0 0.0 1 0.0 J 0.0% J 0.0% 0.0 0.0 0.0% 0.0 0.0% 
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ADS 2105 

APPLIED SITE ASSESS 

M70C 
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--· CURR BCWS ....__ _ ____,! CURR ACWP --11•1-- CUM BCWS ---D-- CUM ACWP 

2! APPUED srr£ ASSESS 

M70C Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

CURRBCWS 0 0 0 0 0 0 0 0 0 0 0 0 

CURR BCWP 0 0 0 0 0 
CURRACWP 0 0 0 0 0 

CUMBCWS 1394 1394 1394 1394 1394 1394 1394 1394 1394 1394 1394 1394 1394 

CUMBCWP 1394 1394 1394 1394 1394 1394 

CUMACWP 1394 1394 1394 1394 1394 1394 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Allocation Expended VAR .,. 
CURRENT YEAR PLAN Scheduled Performed .ACWP $ s % % 

CumtorCYP o.o I 0.0 0.0 0.0 I o.o I O.O'Xo I 0.0% 0.0 0.0 O.O'Xo 0.0 o.n. 
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ENVIRON ENG i- iLOT STUDY 

M70D 

+-----------------------------------------------------~ 1900 
~----------------------------------------------------~1700 

~--------------------------------------------~ 1500n 
+-----------------------------------------------~ 1300~ 

+:~~~~~~~~~~::~==~~================~~~~~~ 1100g 1 900 -t 

... 
0 ·c 
c. 

~----~~~--------------------------------------------~ 700 

500 

300 

100 

••• CURR BCWS ._I __ _,I CURR ACWP --t•a--- CUM BCWS -o-- CUM ACWP 

·ENVIRON ENG PILOT STUDY 

U70D Prior Oct Nov Dec Jln Feb Mar Apr May Jun Jul Aug Sep 

CURRBCWS 30.3 26 30.3 27.4 27.4 33.2 31.7 28.9 31.7 31.3 31.7 30.3 

CURRBCWP 30.2 26.2 30.2 27.4 27.6 

CURRACWP 48.4 37.2 42.1 30.8 26.9 

CUMBCWS 921.5 951.8 9n.8 1008.1 1035.5 1062 9 1096.1 1127.8 1156.7 1188.4 1219.7 1251.4 1281.7 

CUMBCWP 921.5 951.7 9n.9 1008.1 1035.5 1063.1 

CUMACWP 921.5 969.9 1007.1 1049.2 1080 1106.9 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Allocation Expended VAR % 

CURRENT YEAR PLAN Scheduled Performed A.CWP $ $ % % 

CUmforCYP tcu I 141.1 115.4 0.2 I -43.8 I 0.0 I -10.n. to4.2 360.2 51.5% 0.0 o.n. 
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FIMAD 

M70E 

c: ::s ..., 

5000 (') 
c: 

4000 !: 
(') 
0 

3000 ~ 

2000 

1000 

0 

--- CURR BCWS ._I __ _,! CURR ACWP --•-- CUM BCWS -D-- CUM ACWP 

5: FIIIAD 

M70E Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

CURRBCWS 231.1 198.1 215 194.5 194.5 235.4 225.2 204.7 225.2 215 225.2 215 

CURRBCWP 224 191.2 214 193.7 196.3 

CURRACWP 88.3 105.6 165.7 206.8 209.9 

CUMBCWS 3123.7 3354.8 3552.9 3767.9 3962.4 4156.9 4392.3 4617.5 4822.2 5047.4 5262.4 5487.6 5702.6 

CUMBCWP 3123.7 3347.7 3538.9 3752.9 3946.6 4142.9 

CUMACWP 3123.7 3212 3317.6 3463.3 3690.1 3900 

BUDGET COST VARIANCE CYP CYP •;. TREND CHANGE 
Work Work Schedule Cost Schedule Cost Trend Allocation Expended VAR % 

CURRENT YEAR PLAN Scheduled Performed ACWP $ $ % % 

CumforCYP 1033.2 I 10111.2 771.3 -1u I 242.1 J o.o J 23.8% 2322.0 2578.1 30.1% 800.0 31.0% 
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RECORD MANAGEMENT (RPF) 

M70F 
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I ••• CL't!R BCWS .__ __ _.· CURR ACWP --t•l-- CUM BCWS ---D-- CUM ACWP 

~·--------------------------------------------------------------------' 

6: RECORD MANAGEMENT (RPF) 

r= Prior Oct Nov Dec Jan Feb liar Apr May Jun Jut Aug Sep 

CURR i>;;WS 76.9 65.9 76.9 n.2 n2. 93.4 89.4 81.2 89.4 76.9 80.6 76.9 

CURRBCWP 76.6 66.6 76.5 n.2 n.2 

CURRACWP 56.9 63.7 86.9 70.1 66.4 

CUIIBCWS . 1371.3 1448.2 1514.1 1591 1668.2 1745.4 1838.8 1928.2 20094 2098.8 2175.7 2256.3 2333.2 

CUMBCWP 1371.3 1447.9 1514.5 1591 1668.2 1745.4 

CUll ACWP 1371.3 1428.2 1491.9 1578.8 1648.9 1715.3 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Allocation Expanded VAR '1. 

CURRENT YEAR PLAN Scheduled Performed ACWP $ $ % % 

CumforCYP 374.1 ' 374.1 344.0 0.0 I 30.1 I 0.0 I 8.0% 831.8 961.8 35.8% 0.0 o.cr:. 
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DECISION ANALYSIS 

M70G 
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--- CURR BCWS I._. __ __,I CURR ACWP ---l•t--- CUM BCWS -D-- CUM ACWP 

i7: DECISION ANALYSIS 

11700 Prior Oct Nov Dec Jan Feb Mer Apr May Jun Jul Aug Sep 

CURRBCWS 61.2 52.5 61.2 55.4 55.4 67.1 64.1 58.3 64.1 61.3 64.1 61.2 

CURRBCWP 61 53 61 55.4 55.7 

CURRACWP 8.5 18.3 159.3 79.4 -44 

CUMBCWS 630.9 692.1 744.6 805.8 861.2 916.6 983.7 1047.8 1106.1 1170.2 1231.5 1295.6 1356.8 

CUMBCWP 630.9 691.9 744.9 805.9 861.3 917 

CUMACWP 630.9 639.4 657.7 817 896.4 852.4 

BUDGET COST VARIANCE CYP CYP % TREND CH~GE I 
Work Work Schedule Cost Schedule Cost Trend Allocation Expended VAR 

!CURRENT YEAR PLAN Scheduled Performed ACWP s s % 'to 

CumtorCYP 285.7 I 286.1 221.5 0.4 I 64.8 I 0.0 I 22.rt. 861.7 725.1 30.5% 0.0 0.0% 

! 
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RISK ASSESSMENT 

i\r170H 

>- c: '3 C') i" as :J ..., :J 
~ 

..., < en 

••• CURR BCWS ~.-1 __ __.l CURR ACWP --t•l--- CUM BCWS --D- CUM ACWP 

t: RISK ASSESSMENT 

U70H Prior Oct Nov Dec Jan Feb Mar Apr ll.y Jun Jul Aug 

CURRBCWS 43.3 37.1 43.3 39.1 39.1 47.4 45.3 41.2 45.3 43.3 45.3 

CURRBCWP 43.1 37.4 43.2 38.9 39.5 

CURR ACWP 0 8.2 62 7.2 52.3 

CUMBCWS 24.7 68 105.1 148.4 187.5 226.6 274 319.3 360.5 405.8 449.1 494.4 

CUMBCWP 24.7 67.8 105.2 148.4 187.3 226.8 

CUMACWP 24.7 24.7 32.9 94.9 1021 154.4 

BUDGET COST VARIANCE CYP CYP % TREND 
Work Work Schedule Cost Schedule Cost Trend Allocation Expended VAR 

CURRENT YEAR PLAN Scheduled Performed ACWP $ $ % % 

CumforCYP 201.1 I 202.1 121.7 0.2 I 72.4 I 0.0 I 35.11"/o 44U 513.0 25.3% 200.0 
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DRILLING SUPPORT TEAM 

M70J 
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:::r:: 
~ z 
0 
:E 
a: w 
Q. 

* 

1000 

800 

600 

400 

0 +----+ ... 
.Q ... 
c.. 

0 
0 

--· CURR BCWS 

11: DRIWNG SUPPORT TEAM 

M70J Prior Oct Nov 

CURRBCWS 67.4 S1.7 

CURRBCWP 67.1 58.2 

CURRACWP 49.9 40.2 

CUIIBCWS 316.1 383.5 441.2 

CUIIBCWP 316.1 383.2 441.4 

CUMACWP 316.1 366 406.2 

BUDGET COST 

Work Work 

CURRENT YEAR PLAN Scheduled Performed 

CumforCYP 314.5 1 314.6 

Dec Jan 

67.4 61 

67.2 61 

44.5 39 

508.6 569.6 

508.6 569.6 

450.7 489.7 

Schedule 

ACWP s 
232.0 0.1 I 

2000 

1500 
(") 
c: 
i: 

100~ 

500 

rn 
-1 

--t•t--- CUM BCWS --D-- CUM ACWP 

Feb Mar Apr May Jun Jul Aug Sep 

61 72.9 1052 47.3 52 49.7 52 49.7 

61.1 

58.4 

630.6 703.5 1755.5 1802.8 1854.8 1904.5 1956.5 2006.2 

630.7 

548.1 

VARIANCE CYP CYP •;. TREND CHANGE 
Cost Schedule Cost Trend Allocation Expended VAR 'Yo 

s •;. 'Yo 

au I 0.0 I 26.3% 16117.6 1690.1 13.7% 200.0 11.8% 
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GEOCHEMISTRY SUPPORT TEAM 
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••. 1.&1 CURR BCWS L-.1-... · .;,._-Jl CURR ACWP --l•t-- CUM BCWS ---D-- CUM ACWP 

1_2: OEOCHEIIISTRv.~UPPORT TEAll 

M70K Pr·: Oct Nov Dec Jan Feb Mar Apr May Jun Jut Aug Sep 

CURRBCWS 17.4 14.9 17.4 15.7 15.7 19.1 18.2 16.6 18.2 17.4 18.3 17.4 

CURRBCWP 17.3 15.1 17.3 15.7 15.9 

CURRACWP 0 0 0.2 0 0 

CUIIBCWS 701 .. 719.2 734.1 751.5 767.2 782.9 802 820.2 836.8 855 872.4 890.7 908.1 

CUIIBCWP 701.8 719.1 734.2 751.5 767.2 783.1 

CUIIACWP 701.8 701.8 701.8 702 702 702 

BUDGET COST VARIANCE CYP CYP % TREND :HANGE 

Work Work Schedule Cost Schedule Cost Trend Allocalion Expended VAA % 

CURRENT YEAR PLAN Scheduled Performed ACWP $ $ 'It % 

CumtorCYP au I eu u o.2 I 11.1 I 0.0 J ...... 125.4 206.3 0.17t 0.0 O..o'X. 
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--· CURR BCWS L------ll CURR ACWP --1•1--- CUM BCWS --D-- CUM ACWP 

~3: GEOLOGY SUPPORT TEAM 

M70L Prior Oct Nov Dec Jan Ftb Mar Apr May Jun Jut Aug Sep 

CURRBCWS 23 19.7 23 20.8 20.8 25.2 24.1 21.9 24.1 23 24.1 23 

CURRBCWP 22.9 19.9 22.9 20.8 21 

CURRACWP 9.3 8.5 18.8 11.5 8.3 

CUMBCWS 136.6 159.6 179.3 202.3 223.1 243.9 269.1 293.2 315.1 339.2 362.2 386.3 409.3 

CUMBCWP 136.6 159.5 179.4 202.3 223.1 244.1 

CUMACWP 136.6 145.9 154.4 173.2 184.7 193 

BUDGET COST VARIANCE CYP CYP •;. TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Allocation Expended VAR '· CURRENT YEAR PLAN Scheduled Performed ACWP s s % % 

CumforCYP to7.3 I 101.s 56.4 0.2 I 51.1 I 0.0 I 47.6% 221.8 m1 20.7% 100.0 36.7% 
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HYDROLOGY SUPPORT TEAM 
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••• CURR BCWS IL;...·. -~~1 CURR ACWP --t•t--- CUM BCWS -o-- CUM ACWP 

14: HV!'ROLOGY SUPPORT TEAll -· , :J Prior oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug -·· CUR .. :WS 23.8 20.4 23.8 21.5 21.5 26 24.9 22.6 24.9 23.8 24.9 

CURRBCWP 23.7 20.6 23.7 21.5 21.6 

CURRACWP 24 ~-8 5.1 12.5 24 

CUMBCWS 112 135.8 156.2 180 201.5 223 249 273.9 296.5 321.4 345.2 370.1 

CUIIBCWP 112 135.7 156.3 180 201.5 223.1 

CUMACWP 112 136 129.2 134.3 146.8 170.8 

Sep 

23.8 

393.9 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 
Work Work Schedule Cost Schedule Cost Trend Allocation Expended VAR % 

CURRENT YEAR PLAN Scheduled Performed Ar::-NP s s % % 

Cum for CYP 111.0 1 ·tu 51.1 0.1 I 52.3 J 0.0 I 41.1'- 229.7 281.1 20.1% 150.0 53.2% 
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QUALITY ASSURANCE SUPPORT 
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--· CURR BCWS .._ _ __.I CURR ACWP ---1•1--- CUM BCWS -D-- CUM ACWP 

lS:QU~ASSURANCESUPPORT 

1170N Prior Oct Nov Dtc Jan Feb Mar Apr May Jun Jul Aug 

CURRBCWS 25.3 21.7 25.3 22.9 22.9 27.7 26.5 24.1 26.5 25.3 26.5 

CURRBCWP 25.2 21.8 25.2 23 22.8 

CURRACWP 3.5' 0.6 -14.6 9.8 8.2 

CUMBCWS 270.9 296.2 317.9 343.2 366.1 389 416.7 443.2 467.3 493.8 519.1 545.6 

CUMBCWP 270.9 296.1 317.9 343.1 366.1 388.9 

CUMACWP 270.9 274.4 275 260.4 270.2 278.4 

BUDGET COST VARIANCE CYP CYP o/o TREND 

Work Work Schedule Cost Schedule Cost Trend Allocation Expended VAR 
CURRENT YEAR PLAN Scheduled Performed ACWP s· s % o/o 

CumtorCYP 118.1 I 118.o 7.5 -o.1 I 11o.s I 0.0 I 93.6% 189.4 300.0 2.5% 0.0 

0 
c: 

== (') 
0 
f/) .... 

Sep 

25.3 

570.9 

CHANGE 

o/o 

0.0% 
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12o: ECOLOGICAL BASEUNE STUDY 

M70P Prior Oct Nov 

CUARBCWS 22.3 19.2 

CUARBCWP 22.3 19.3 

cu:~ ACWP 0 0.1 r--
c~: .. acws 8.8 31.1 50.3 

CUMBCWP 8.8 31.1 50.4 

CUMACWP 8.8 8.8 8.9 

BUDGET COST 

Work Work 

CURRENT YEAR PLAN Scheduled Performed 

Cum for :yp 129.1 I 129.3 

ADS 2105 

ECOLOGICAL BASELINE STUDY 
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L...---....J CURR ACWP --11•1--- CUM BCWS --D---- CUM ACWP 

Dec Jan Feb Mar Apr MIY Jun Jul Aug Sep 

31.2 28.2 28.2 34.1 326 29.7 32.6 31.9 32.6 31.1 

22.3 37 28.4 

2.3 4.0 20.3 

81.5 109.7 137.9 172 204.6 234.3 266.9 298.8 331.4 362.5 

72.7 109.7 138.1 

11.2 15.2 35.5 

VARIANCE CYP CYP % TREND CHANGE 

Schedule Cost Schedule Cost Trend Allocation Expended VAR % 

ACWP $ $ •!. % 

26.7 0.2 I 102.1 I o.o I 1u"' 251.3 353.7 7.5% 200.0 56.5% 

I': ._,; 
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INSTALLATION WORK PLAN UPDATE 
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--· CURR BCWS .___ _ ____,I CURR ACWP --t•t-- CUM BCWS ---D- CUM ACWP 

18: INSTALLATION WORK PLAN UPDATE 

M7DQ Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

CURRBCWS 18.5 11.5 0 0 0 0 0 8.3 18.2 17.4 18.2 18.7 

CURRBCWP 18.5 11.4 0.1 0 0 

CURRACWP 1.4 1.4 2.4 1.4 6.9 

CUMBCWS 284.3 302.8 314.3 314.3 314.3 314.3 314.3 314.3 322.6 340.8 358.2 376.4 395.1 

CUMBCWP 284.3 302.8 314.2 314.3 314.3 314.3 

CUMACWP 284.3 285.7 287.1 289.5 290.9 297.8 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Allocation Expended VAR % 

CURRENT YEAR PLAN Scheduled Performed ACWP s $ % % 

CumforCYP 30.o I 30.0 13.5 0.0 I 16.5 I o.o I 55.0% 94.3 110.1 12.2"1. 0.0 0.0% 
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SOP REVISION 
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--· CURR BCWS .__ _ _..I CURR ACWP --t•ll-- CUM BCWS --D- CUM ACWP 

~7: SOP REVISION 

1170R Prior Oct Nov Dec Jan Ftb Mar Apr May Jun Jul Aug 

CURRBCWS 11.5 9.9 11.5 10.4 10.4 12.6 12 10.9 12 11.5 12 

CURRBCWP 11.5 10 11.4 10.4 10.5 

CURRACWP 0 0.2 0 4.9 15.3 

CUMBCWS 243.E ~:5.1 265 276.5 286.9 297.3 309.9 321.9 332.8 344.8 356.3 368.3 
-· 

CUMBCWP 243.6 I 255.1 265.1 276.5 286.9 297.4 

CUMACWP 243.6 243.6 243.8 243.8 248.7 264 : 

BUDGET COST VARIANCE CYP CYP % TREND 

Work Work Schedule Cost Schedule ~osl Trend Allocalion Expended VAR 

CURRENT YEAR PLAN Scheduled Performed ACWP $ $ % % 

CumtorCYP 53.7 I au ' 20.4 0.1 I 33.4 I o.o I 12.1,. 102.1 136.2 15.11% 0.0 I 

n c 
!!!: 
£!:.! 
n 
C' u ... 

Sep 

11.5 

379.8 

CHANGE 
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0.0"1. 
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RENOVATION/CAP EQUIP 
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--· CURR BCWS 

~8: RENOVAnoNICAP EQUIP 

M70T Prior Oct Nov 

CURRBCWS 0 23.4 

CURRBCWP 33 0 

CURRACWP ·39.2 15.9 

CUMBCWS 661.7 661.7 685.1 

CUMBCWP 661.7 694.7 694.7 

CUMACWP 661.7 622.5 638.4 

BUDGET COST 

Work Work 

CURRENT YEAR PLAN Scheduled Performed 

CUmforCYP 100.1 I 1oo.o 

Dec Jan 

27.3 24.7 

17 25 

8.1 32.8 

712.4 737.1 

711.7 736.7 

646.5 679.3 

Schedule 

ACWP $ 

26.2 .0.1 I 

.... >- c: "5 C) 0. 0. cu ::I ::I Q) 
<C ~ -, -, 

c:t: C/) 

--t•l--- CUM BCWS -a-- CUM ACWP 

Feb Mar Apr May Jun Jul Aug 

24.7 0 0 0 0 0 0 

25 

8.6 

761.8 761.8 761.8 761.8 761.8 761.8 761.8 

761.7 

687.9 

VARIANCE CYP CYP % TREND 

Cost Schedule Cost Trend Allocation Expended VAR 
$ "'o % 

73.8 I 0.0 I 73."- 26.2 100.1 26..2% 0.0 

0 
c: 
i: 
0 
0 
f/) 
-t 

Sep 

0 

761.8 

CHANGE 

'1. 

O.o-1. 
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--· CURR BCWS 

10: SAIIPLE FACIUTIES 

1170U Prior Oct Nov 

CURRBCWS 0 0 

CURRBCWP 0 0 

CURRACWP 0 0 

CUMBCWS 1480.9 1480.9 1480.9 

CUMBCWP 1480.9 1480.9 1480.9 

CUMACWP 1480.9 1480.9 1480.9 

BUDGET COST 
'lork Work 

CURRENT YEAR PLAN 5:nadutad Performed 

cumtorCYP 0.0 I 0.0 

~ 

Dec 

0 

0 

0 

1480.9 

1480.9 

1480.9 

ACWP 
0.0 

ADS 2105 

SAMPLE FACILITIES 
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--l•t-- CUM BCWS -D-- CUM ACWP 

Jan Feb liar Apr May Jun Jul Aug Sep 

0 0 0 0 0 0 0 0 0 

0 0 

0 0 

1480.9 1480.9 1480.9 1480.9 1480.9 1480.9 1480.9 1480.9 1480.9 

1480.9 1480.9 

1480.9 1480.9 

VARIANCE CYP CYP % TREND CHANGE 
Schedule Cost Schedule Cost Trend Allocalion Expended VAR % 

$ $ % % 

0.0 1 0.0 j O.o% J 0.0% 0.0 0.0 o.crr. 0.0 0.0% 
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SAMPLE STRATEGY DEVELP 
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--· CURR BCWS ~...-_~) CURR ACWP ----•1-- CUM BCWS -D-- rll!V. 1\CWP 

14: SAMPLE STRATEGY DEVELP 

U70W Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

CURRBCWS 0 0 0 0 0 0 0 0 0 0 0 0 

CURRBCWP 0 0 0 0 0 

CURRACWP 0 0 0 0 0 

CUMBCWS 315.4 315.4 315.4 315.4 315.4 315.4 315.4 315.4 315.4 315.4 315.4 315.4 315.4 

CUMBCWP 315.4 315.4 315.4 3154 315.4 315.4 

CUMACWP 315.4 315.4 315.4 315.4 315.4 315.4 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Allocation Expended VAR "4 
CURRENT YEAR PLAN Scheduled Performed ACWP $ $ % % 

CumforCYP o.o I 0.0 0.0 0.0 I 0.0 I o.o,. J 0.0% 0.0 0.0 0.0% 0.0 0.0% 
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PROGRAMMATIC OQO SUPPORT 
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--.J&FJ; BURR BCWS '-----JI CURR ACWP --t•l-- CUM BCWS -o-- CUM ACWP 

8: PROGRAMMATIC DQO SUPPORT 

U701 Prior Oct Nov Dec Jlft Feb ..... Apr May Jun Jul Aug Sep 

CURRBCWS 0 0 0 0 0 0 0 0 0 0 0 0 

CURRBCWP 0 0 0 0 0 

CURRACWP 0 0 0 0 0 

CUMBCWS 704.2 704.2 704.2 704.2 704.2 704.2 704.2 704.2 704.2 704.2 704.2 704.2 704.2 

CUMBCWP 704.2 704.2 704.2 704.2 704.2 704.2 

CUMACWP 704.2 704.2 704.2 704.2 704.2 704.2 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Allocalion Expended VAR % 

CURRENT YEAR PLAN Scheduled Performed ACWP s s % •t. 

CumtorCYP 0.0 I 0.0 0.0 0.0 I 0.0 I o.K I 0.0% 0.0 o.o 0-0% 0.0 O.CI'Yt 

(·· 
'· 
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--· CURR BCWS .___ _ __.I CURR ACWP --t•l--- CUM BCWS --D-- CUM ACWP 

8: (FRAME WRK) GEO. BACKGROUND 

M702 Prlo Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

CURRBCWS 65.1 55.8 65.1 58.9 58.9 71.3 68.2 62 68.2 65 68.2 65.1 

CURRBCWP 64.8 56.4 64.8 58.9 59.2 

CURRACWP 59.8 57.7 252.8 174.7 ·52.1 

CUMBCWS 1756 1821.1 1876.9 1942 2000.9 2059.8 2131.1 2199.3 2261.3 2329.5 2394.5 2462.7 2527.8 

CUMBCWP 1756 1820.8 1877.2 1942 2000.9 2060.1 

CUMACWP 1756 1815.8 1873.5 2126.3 2301 2248.9 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Allocation Expended VAR % 

CURRENT YEAR PLAN Scheduled Performed ACWP $ $ o/o % 

CumforCYP 303.8 I 304., 482.9 0.3 I ·18&.8 I 0.0 I ..Q.1% 860.9 771.8 63.9% 0.0 0.0"1. 
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SECTION 1 
''MONTHLY REPORT EVALUATION 

REVIEW DOCUMENTATION SHEET'' 



DOE/ AL/ERPO 
Monthly Report Evaluation 

Reviev Documentation Sheet 

LA~L \..-'').. 
Installation --------~-----~~~----n-~~v~-------------
Reporting Period 'lanut\ry i893 

Date Received by ERPO ___ 2_-.z_z~.~~es--~-----------------

1. complete Evaluation Report 

f<ul 't Brl-neC 

P;ofect Control Officer 

2. Technical review complete with co.~~ 

. ~lti held it'j 
CIS Engineer 

3. Technical review comments addre~ ~~ 

~~-~~s~~~!&~£3~at_ir~-~An_r:_M_a_n_a_g_e_r_________ ~~at.O:;e/Date 

4. Comments Incorporated. 

T ~ ; \ ;.'1\C)c-
Area Office ER Pro4ram Manager 

~s C s;*D6>' ./( 
M&O ER Program Manager 

~, / ~r .;-zr. -tr 
~ Signature/Date 
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SECTION2 
RESPONSE TO EVALUATION OF 

REPORT FROM PREVIOUS MONTH 



LOS ALAMOS NATIONAL LABORATORIES- D & D 
RESPONSE TO JANUARY 

MONTHLY REPORT VALIDATION 

The Los Alamos National Laboratory Environmental Restoration/Decontamination and Decommissioning 
Program Monthly Report Evaluation format has been changed to incorporate DOE Evaluation format 
changes and to simplifY the reading of the evaluation. 

Completeness 

1. Have cost and schedule data been reported for all ADSs in the baseline? (Includes baseline revisions 
made through the change control process.) 

DOE: Yes. 

LANL: No response. 

2. Has a Variance Analysis Report been submitted for every cost and schedule variance exceeding the 
+/- 10% ar.ci $50,000 threshold? 

DOE: Yes. 

LANL: No response. 

3. Has the Change Control Activity Log been included? 

DOE: Yes. 

r..ANL: No response. 

4. Have the Performance Measurement Curves (BCWS/BCWP/ACWP) been included for each Operable 
Unit and for the entire installation? 

DOE: Yes. 

LANL: No response. 

5. Has a Milestone Report including Percent Complete, Planned, Estimated, and Actual dates been 
included? 

DOE: Yes. ADS 1055: DP West Site D&D (Remed) shows planned start of 18-Mar-93. Please 
include either the actuaJ start date or the estimated start date. 

LANL: The Milestone Report shows a planned start date of 18-Mar-92. An estimated start 
date has been added to the milestone report this month for the above activity. 

6. Has a Monthly Repon Quality Check List been included and completed? 

DOE: Yes. 

LANL: No response. 

Page 1 
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LOS ALAMOS NATIONAL LABORATORIES- D & D 
RESPONSE TO JANUARY 

MONTHLY REPORT VALIDATION 

Baseline Integritr 

1. Are there any unauthorized changes to the ct~st or schedule baseline? If yes, identify the ADS(s), the 
major activity (s) having unauthorized change(s), and the magnitude of the change(s). 

DOE: Yes. The baseline (base costs) were lowered to reflect the FY93 5% budget cut. A BCP is 
required for any changes to the baseline. Please submit a BCP for the budget reduction (and 
corresponding scope reduction) in FY93. No MR was authorized for FY93, what is the $36K of 
MR on the Cost Plan and CPR? Please reassess and include justification of the MR you show for 
FY93. If this is just carryover MR this should be rolled into the baseline as work if needed. You 
may want to assess the 5% cut on one ADS rather than all ADSs in the BCP. Please see additional 
comments at the end of this report. 

LANL: A BCP to revise th~ D&D baseline will be submitted by July 1, 1993. The 36K of 
MR, which is prior year MR..~ will be rolled into the baseline at this time. 

2. Have all authorized changes to the cost or schedule baseline been incorporated? (Includes baseline 
revisions made through the change control process for both prior and current periods.) 

DOE: Yes. 

LANL: No response. 

Accuracy 

1. Does the As-Of-Date correspond with the end of the reporting period for every OU reported? 

DOE: Yes. 

LANL: No response. 

2. Does the status shown for each major activity reflect actual status? 

DOE: Yes. 

LANL: No response. 

3. Does the percent achieved shown for each major activity accurately reflect progress? 

DOE: Yes. 

LANL: No response. 

Confonnance with Guidance 

1. Have the Installation Monthly Reports been submitted in proper format? 

DOE: Yes. 

LANL: No response. 

Page2 



LOS ALAMOS NATIONAL LABORATORIES- D & D 
RESPONSE TO JANUARY 

MONTin... Y REPORT VALIDATION 

2. Has the Review Documentation Sheet from the prior monthly report evaluation been returned with 
proper signature? 

DOE: Yes. 

LANL: No response. 

3. Have all outstanding issues from previous monthly report evaluations been adequately addressed? 

DOE: Yes. 

LANL: No response. 

4. Have all cost and schedule variances above the thresholds been adequately explained? Have their 
impacts been evaluated for both the project and the program? Has an appropriate corrective action 
with time frame for implementation been identified? Has the party responsible for implementing the 
corrective action been identified? 

DOE: 

ADS 1051B- How will you "close" within budget? Does this mean there will be excessive 
spending toward the later part of the year or will there be a cost underrun? 

ADS lOSS- When will the BCP be submitted? Please provide dates. IfNESHAPs Appr. Appl. is 
an "out-of-scope" activity a BCP should be submitted to "add" it. It this is "additional" work 
within scope, please clarify. Please state exactly what the 15 month schedule slip is caused by, and 
include expected recovery dates. Also, describe the current status of the NESHAPs application. 

LANL: Each question has been addressed in the individual V ARs. 

5. Does the Actual Cost of Work Performed reconcile with the costs reported in the Financial 
Information System? 

DOE: Yes. 

LANL: No response. 

6. Does the FY BAC reported on Current Year Work Plan (CYWP) reconcile to th~ ..:.uthorized budget 
authority (BA)? 

DOE: No. The total (including MR if applicable) should reflect the FY93 BA. Carryover 
sh :ld not be included in the baseline. Please eliminate the Canyover space on the CP. 

LANL: The Carryover space on the Cost Plan has been eliminated. 

Page3 



LOS ALAMOS NATIONAL LAB ORA TORIES- D & D 
RESPONSE TO JANUARY 

MONTill..YREPORT VALIDATION 

Additional Observations 

This should include a description of the resolution of outstanding issues identified in previous reports. 

DOE: The VACs appear to be the cumulative CV. Please follow up on the EACs forecasted. The 
EAC shouldn't change monthly. Because it is an estimate at completion, it should remain 
relatively constant until the work nears completion. 

LANL: Due to the transition of the D&D Program, the EAC was re-evaluated last month. 
The EAC, is expected to remain relatively constant in the future. 

DOE: Please submit a BCP for the 5% baseline reduction to achieve the Target BA immediately. 
You will need to assess the MR (MR was not authorized for FY93), and whether a reduction in one 
ADS versus all ADSs. Also, the carryover should NOT be included in the baseline. Carryover is 
funding only. If your current scope (with any remaining FY92 work) was not completed, then a 
request to baseline the remaining carryover must be provided. In either case a BCP is required 
immediately. If you need assistance please call D. Madrid at FTS (505) 845-4576 or P. Fielding 
(505) 266-6466. 

LANL: Baseline change control wiD be submitted in July 1993 to incorporate any 
necessary changes. 
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MONTIIL Y REPORT QUALITY CHECK LIST 

INSTALLATION: LOS ALAMOS NATIONAL LABORATORY 

FOR THE REPORTING PERIOD: FEBRUARY 1993 

The following questions are designed to assist the Installations in completing their monthly 
reporting requirements to the Environmental Restoration Project Offwe (ERPO). This 
questionnaire must be completed tUUl submitted along with the baliJnce of the data required 
each month from the Installations. Each of the questions should be answered with a Yes or 
No depending on whether the intent of the question is answered. Where a No is inserted in 
answer to one of the questions, JuUy describe the circumstances that resulled in the No, and 
explain how and when the deficiency wiU be co"ected. 

Completeness 

1. Have all outstanding issues contained on the prior month's Evaluation Report from ERPO been 
addressed and included in this month's rep0.rt? 

Yes. 

2. Does the CPR format contain BCWS, BCWP and ACWP for each Summary Deliverable that has 
or was schedul' · ~ commence activity in the Cumulative Period Performance Section? 

Yes. 

3. For currently acuve Summary Deliverables. is there a value for current month BCWS, BCWP 
and ACWP reported on the CPR format? 

4. 

Yes. 

Has a Variance Analysis Report been prepared for all SurnmaiY Deliverables that exceed the+/-
100/o and $50,000 variance tolerance threshold for cumulative to date reporting? 

Yes. 

S. Are both a Summary Deliverable Level CPR and a Deliverable Level CPR (Summary 
Deliverable level plus subordinate level WBS elements down to at the Deliverable level) 
included? 

Summary Deliverable CPR has been provided. 

:>. Are both Summary Deliverable Level Cost Plan and a Deliverable Level Cost Plan (Swruruuy 
Deliverable level plus subordinate level WBS elements down to at the Deliverable level) included 
quarterly or whenever an approved Baseline Change Proposal has been implemented? 

Summary Deliverable CPR bas been provided. 

7. Has the Baseline Change Log been included? (This log is generated by the Installations, using 
ERPO supplied macros and lists changes made to the Baseline.) 

Yes. 

8. Has the Baseline Change Activity Log been included? (This log is manually prepared by the 
installations and contains the status, approved or disapproved, of all changes requested by the 
Installations.) 

Yes. 

cj 



9. Has the Milestone Report been included that contains the following, BAC, Planned start and 
stop dates, Estimated start and stop dates, and Actual start and stop dates? 

Yes. 

10. Have the Performance Measurement Curves (BCWS\BCWP\ACWP) been ir.ctuded for the Total 
Installation and each Summary Deliverable? 

Yes. 

11. Is a copy of the Review Documentation Sheet from the prior monthly report evaluation signed 
by the M&O Program Manager and included with the current monthly submitted to the ERPO? 

Yes. 

12. Do the V AR headers included both the dollar and percentage amounts for cost and schedule 
variances that are out of tolerance? 

Yes. 

13. Has a reconciliation between the cumulative actual costs (ACWP) lln the CPR reports at the 
Total Installation Level and the Financial Information System been included along with an 
explanation of discrepancies? 

Yes. 

14. Have escalation, contingency, and :MR. values been included on the Cost Plan and CPR, as 
appropriate, and do they reconcile with the DOE approved values? 

Yes. 

15. Have footnotes been included on the CPR and Cost Plan idl!~tifying and explaining adjustments? 
Yes. 

Baseline Integrity 

1. Are there any changes to the cost or schedule baseline? If yes, has a Baseline Change Proposal 
been approved and the implemented change been noted on the Baseline Change Activity Log. 

No. 

2. Does the current monthly BCWS shown on the CPR for the Installation and each Sununary 
Deliverable match the value for the current month shown on the Cost Plan by total installation 
and Summary Deliverable? 

Yes. 

3. Have all authorized changes to the cost and schedule baseline been incorporated? (Includes 
baseline revisions made through the change process for both prior and current periods.) 

Yes. 

4. Have all changes to the Baseline been approved? 
Baseline Change Proposal will be submitted to incorporate the 5% OMB 
reduction in July 1993. 

5. Do the CPR and Cost Plan contain a BAC for every Summary Deliverable? 
Yes. 



Accuracv 

1. Does the As-of-Date on the CPR, Milestone report, Perfonnance Measurement Curves and 
Variance Analysis Reports correspond with the end of the reporting period? 

Yes. 

2. Does the status shown for each major activity reflect actual status? 
Yes. 

3. Does the percent achieved shown for each Deliverable accurately reflect progress? 
Yes. 

Conformance witb Guidance 

1. H.a the causes for all the cumulative cost and/or schedule variances above the variance 
tokrance thresholds been adequately explained down to the Deliverable level (where applicable)? 

Yes. 

2. If there is more than one activity contributing to the cause of the cost and/or schedule variance, is 
~: ·~ dollar amount of each casual activity individually described? 

Yes. 

3. Do the Impact sections of the V ARs address both the cost at completion and the schedule? 

4. 

Yes. 

Do the Impact sections of the V ARs specify whether any regulatory milestones are affected by the 
cumulative schedule adversity and/or any critical path events are threatened? 

Yes. 

S. Do the V ARs describe the number of weeks the identified schedule milestone(s) or events are 
forecast to slip as a result of the cumulative problem in schedule? 

Yes. 

6. If the cost at completion is forecast to be affected by the cumulative to date problem and/or the 
corrective action underway, is there a cost variance forecast to the budget at completion? 

Yes. 

7. Is there an appropriate corrective action identified for each causal factor identified under the 
cause section ofthe VAR(s)? 

Yes. 

8. Is there a date when the corrective action(s) identified will be complete? 
Yes. 

9. Is there an individual identified who is responsible for completing the corrective action? 
Yes. 

10. ;)oes the Estimate at Completion (EAC) reflect the cumulative ACWP including any missing 
accruals plus the best estimate of what the remaining activities will cost to finish? 

Yes. 

• -,· 



11. Is there a reconciliation between the CPR and Cost Plan BAC at the Total Installation level and 
the Budget Outlay (BO) and the Budget Authority (BA) values along with an explanation of the 
differences? 

Yes. 

M&O ER PM Signature: ~ • / .5?-.¥--
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LOS ALAMOS NATIONAL LABORATORY 
ENVIRONMENTAL MANAGEMENT DIVISION 

DECONTAMINATION AND DECOMMISSIONING PROGRAM 
EXECUTIVE SUMMARY 

FOR PERIOD ENDING FEBRUARY 28, 1993 

PROGRAM ACCOMPLISHMENTS: 
•Transition of the D&D Program to EM-13 from EM-7 occurred. 
•The D&D report has been reformatted to reflect the ER report format. 
•Five-Year Plan activity has been halted, pending target funding guidance from DOE. 

TECHNICAL STATUS: 
•National Emissions Standard Air Pollutant Substances (NESHAPs) permitting and 

associated air monitoring stations are now required for the D&D program. A Baseline 
Change Control Proposal will be completed and submitted to DOE/ ALIERPO for 
scope, cost and schedule changes on ADS 1055 TA-21 3 and 4 South Remediation due 
to this increased requirement. The NESHAP approval package was proposed for 
submittal to EPA. 

COST STATUS: FY93 ETC for all active ADS's. 
•ADS 1051: Is under budget by approximately $80K. 
•ADS 1051B: Is under budget by approximately $125K. 
•ADS 1054: Is under budget by approximately $75K. 
•ADS 1055: Is over budget by approximately $132K. 

SCHEDULE STATUS: 
•ADS's 1051/1051B: Are on schedule. 
•ADS 1054: Has a five month schedule slip because resources early in the year were 
shifted to facility transition and a new project leader was coming up to speed up the 
project. 
·ADS 1055: Fifteen month schedule slip in starting Remediation at TA-21 3 
and 4 South due to NESHAPs permit application. The final NESHAPS approval 
package was received from the contractor in February for internal review and is being 
transmitted to DOE. 

HQ MILESTONES: 
•ADS 1051/1051B: Are on schedule. 
•ADS 1054: The start of Remediation has slipped five months. 
•ADS 1055: Finish Assessment/Start Remediation originally planned to occur 
March 18, 1992. The new estimated date is May 26, 1993. This slip in the planned 
date is due to a change in technical requirements primarily due to the need to get 

('''j ESHAP approval from EPA . 
.... ,. 
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LOS ALAMOS NATIONAL LABORATORY DECONTAMINATION AND DECOMMISIONING PROGRAM 
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LOS ALAMOS NATIONAL LABORATORY 
FISCAL YEAR 1113 COST PLM (tiQ 
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SECTION 4 
COST RECONCILIATION TO 
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INSTALLATION: LOS ALAMOS NATIONAL LABORATORY 
DECONTAMINATION & DECOMMISSIONING PROGRAM 

AS OF DATE: 3/22/93 

B&R ADS MCODE FY92 BOY 

EW2010401 1051 M252 
EW2010401 1055 M254 

EW201402 1053A M250 
EW201402 1055 M255 

EX2010401 1054 M249 
EX2010401 1051B M253 

EX2010402 1054 M256 

GRAND TOTAL 

"Funding transferred to Los Alamos 
10% OMB holdback of $308K not at Los Alamos 
ADS 1051 Work Authorization 

117.0 
102.6 

4.6 
948.2 

76.1 
0.0 

0.0 

1,248.5 

1037.0 
308.0 

1345.0 

..... ~ 

FUNDS 

FY93 
BUDGET 

AUTHORIZATION 

*1345.0 
0.0 

0.0 
1,608.0 

475.0 
390.0 

1 266.0 

5,084.0 

'>·"/P.(-. 

BASELINE 

FY93 D&D 
ANTICIPATED FY93 COST TOTAL FY93 

FUNDING PLAN CCB BASELINE 

1,462.0 1,345.0 1,345.0 
102.6 0.0 0.0 

4.6 0.0 0.0 
2,556.2 1,608.0 1,608.0 

551.1 475.0 475.0 
390.0 390.0 390.0 

1 266.0 1 266.0 1,266.0 

6,332.5 5,084.0 0.0 5,084.0 
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INSTALLATION: LOS ALAMOS NATIONAL LABORATORY ~':1 FYII3 FIVE YEAR PLAN 

DATE: 31221113 

PROJECT NAME DECONTAMINATION & DECOMMISSIONING REPORTING LEVEL: SUBPROJECT REPORTING PERIOO: 01 FEBRUARY 1993 thru 28 FEBRUARY 1993 

WBS ELEMENT TIT\.E PriorFY's PLANNED DOLLARS (SK) Budget Budget 
Budget Current Fiscal Year: 1993 Year Five Year Plan Window AI 
Total OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP Total FY94 FY95 FY96 FY97 FY98 FY99 ComJ>Ietion 

602.00.01 FY67-90 NON-OP UHTREX 5589 0 5589 
6.02.00.02 FY91 NON-OP PROJECTS 53 0 53 
602.00.03 FY91 DP PROJECTS 20 0 20 
602.01.01 1053A LAPRE ft ASMT 0 0 0 

CANCELLED 
6020102 1053A LAPRE II ASMT 137 0 137 
60201.03 ADS 2120 LAPRE H REMEt 66 0 66 
6.02.02.01 ADS 1054 P.S. PIT ASMT 39 139 179 72 89 23 4 0 506 545 
8.0202.02 ADS 1054 P.S. PIT REMED 0 162 202 222 212 222 213 1233 4317 5550 
80203.01.0 ADS 1055 3&4 South Asmt 300 0 300 
602.03.01.0 ADS 1055 3&4 South Reme 1076 145 124 117 105 125 150 144 131 143 137 146 141 1609 4079 176 6939 
8.02.03.02 0 ADS 1055 OP WEST Asmt 0 0 1760 1651 1951 2058 2167 2283 25561 
6 02.03.02.0 ADS 1055 OP WEST Remed 0 1760 8775 9196 9841 10103 10592 111363 
802.0401 ADS 2111 CMR WING ONE 0 0 0 

ASMT CANCELLED 
80204.02 ADS 2124 CMR WINO ONE 0 0 0 

REMED CANCELLED 
802.05.01 ADS 2112 CMR WINO TWO 0 0 0 

ASMT CANCELLED 
80205.02 ADS 2125 CMR WING TWO 0 0 0 

REMED CANCELLED 
802.08.01 ADS 2113 CMR WING FOU 0 0 0 

ASMT CANCELLED 
802.08.02 ADS 2128 CMR WINO FOU 0 0 0 

REMED CANCELLED 
80207.01 ADS 1058 CMR WINO NINE 0 0 0 

ASMT CANCELLED 
80207.02 ADS 2123 CMR WING NINE 0 0 0 

REMED CANCELLED 
6 02.08.01 ADS 2136 TA-18 HE SITE 0 0 889 669 

ASMT 
6.0208.02 ADS 2136 TA-18 HE SITE 0 0 3178 2981 3133 3296 3461 16048 

REM ED 
602.09.01 ADS 2135 TA-33 BLDG 88 0 0 107 107 

TRmuMASMT 
8020902 ADS 2135 TA-33 BLDG 66 0 0 1020 1020 

TRITIUMREMED 
8 0210.01 ADS 2134 TA-3 SM-35 0 0 327 327 

PRESS BLDG ASMT 
802.10.02 ADS 2134 TA-3 SM-35 0 0 1709 2876 1666 8471 

PRESS BLDG REMED 
8 03 01 02 ADS 1051 DP MGMT FY92 1030 0 1030 
8 0301 03 ADS 1051 OP MGMT FY93 0 121 104 98 66 105 126 121 110 121 118 121 116 1346 1348 
8 0301.04 ADS 1051 OP MGMT FY94 0 0 1855 1855 
80301 OS ADS 1051 DP MGMT FY95 0 0 1741 1741 
6030106 ADS 1051 DP MGMT FY96 0 0 1838 1836 
8030107 ADS 1051 OP MGMT FY97 0 0 1937 1937 
6 0301.08 ADS 1051 DP MGMT FY98 0 0 2041 2041: 
6 0301.09 ADS 1051 OP MGMT FY99 0 0 2153 2153 
8.0301.10 ADS 1051 DP MGMT FYOO 0 0 2250 
80301.11 ADS 1051 OP MGMT FY01 0 0 2373 
8030112 ADS 1051 DP MGMT FY02 0 0 2504 
8030113 ADS 1051 DP MGMT FY03 0 0 2841 
80301.14 ADS 1051 DP MGMT FY04 0 0 2786 
803.02.02 ADS 10518 NON-OP FY92 0 0 0 

FACILITIES MGMT 
8030203 ADS 1051B NON-DP FY93 0 35 30 28 26 31 37 35 32 35 34 35 34 391 391 

FACILITIES MGMT 
~ ~~· ,77 



INSTAllATION: LOS ALAMOS NATIONAL LABORATORY FY13 FIVE YEAR PLAN 

DATe: 3122.193 

I 
PROJECT NAME: DECONTAMINATION & DECOMMISSIONING REPORnNG lEVEl: SUBPROJECT REPORTING PERIOD: 01 FEBRUARY 19931hru 28 FEBRUARY 1993 

was ELEMENT TITLE Prior FY's PlANNED DOllARS (SK) Budget Budget 
Budget Current Fiscal Year: 1993 Year Five Year Plan Window At 
Total OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP Total FY&<e FY95 fYII8 FY97 FY98 FY99 Completion 

FACilmES MGMT 
8.03.0205 ADS 10518 NON·OP FY95 0 0 0 

FACII.mES MGMT 
803.02.08 ADS 10518 NON-OP FY98 0 0 0 

FACILmES MGMT 
8030107 ADS 10518 NON-OP FY17 0 0 0 

FACilmES MGMT 
8.04.01.01 ADS 1070 s&M TA-21 19 0 19 

3&4SOUTH 
804.02.01 ADS 10508 S&M CMR 0 0 0 

WING NINE 
8040304 ADS 2138 S&M FY9<e 0 0 1554 1554 

OPSITES 
8.04.03.05 ADS 2138 S&M FY95 0 0 1833 1833 

OPSITES 
8.04.03.08 ADS 2138 s&M FY98 0 0 1719 1719 

OPSITES 
8.04.03.07 ADS 2138 s&M FYI7 0. !) 1809 1809 

OPSITES 
8.0403.08 ADS 2138 s&M FY98 0 0 1904 1904 

OPSITES 
804.03.09 ADS 2138 s&M FY99 0 0 2003 2003 

OPSITES 
8040310 ADS 2138 s&M FYOO 0 0 2108 

OPSITES 
804.03.11 ADS 2138 s&M FYD1 0 0 2218 

OPSITES 
80403.12 ADS 2138 s&M FY02 0 0 2334 

OPSITES 
8.04 03.13 ADS 2138 s&M FYD3 0 0 2456 

OPSITES 
804 0314 ADS 2138 S&M FY04 0 0 2584 

OPSITES 
8070404 ADS 2137 TECH SUP. FYI4 0 0 919 919 
8.07.04.05 ADS 2137 TECH SUP. FY95 0 0 525 525 
8.07.04.08 ADS 2137 TECH SUP. FY96 0 0 554 554 
8 07.04.07 ADS 2137 TECH SUP. FY97 0 0 564 584 
8.07.04.08 ADS 2137 TECH SUP. FY98 0 0 815 815 

l[tiBtOTAl --~- I 83311 441! 4371 3161 308! 2631 316! 481! 475! 520! 499! 523! 504! 5084! 23501! 20558! 20275! 19325! 20290! 17032! 233438! 

(SUOOEt AUTHORITY ~=:l@~p:t:;:;:;~&~:;Jq:~:q::§~ilffiWllt!tMW#P:iltWt*-'®=lf#iMM=R@$1 5084! 

PREPARED BY: SAM MONTOYA DATE: 3122.193 

APPROVED BY : DATE· 3122193 • .;.; ~ 





COST PERFORMANCE REPORT· WORK BREAKDOWN STRUCTURE 

PROJECT NAMI:. LOS ALAMOS NATIONAL LABORATORY SUBMmEDBY: CONTRACl OR RESPONSIBLE: UNIVERSITY OF CALIFORNIA 
DECONTAMINATION I OECOMMISSIONING PROGRAM SAM MONTOYA 

REPORTING LEVEL: CURRENT PERIOD: 01 FEBRUARY 191131hru 28 FEBRUARY 19113 
DATE: MARCH 22,19113 SUMMARY DELIVERABLE 

CURRENT PERIOD -· CUMULATIVE TO DATE AT COMPLETION 

BUOGETEO COST Actu•l VARIANCE VARIANCE% BUDGETED COST Aclu81 VARIANCE VARIANCE% LATEST 
Coslaf Cost of BUDGETED REVISED VAR. WBS TASK Wolk Wolk Wolk Schedule Cost Schedule Cost Wolk Wolk Wolk Schedule Cost Schedule Cost ESTIMATE 

Scheduled Petformed Petformed s s ,. ,. Scheduled P81fonned Petformed s s ,. ,. 
802.00.01 FY87·!l0 !JON OP UH 0.0 0.0 0.0 0.0 0.0 0.~ 0.~ 5589.1 55891 5589.1 0.0 0.0 0.~ 0.~ 5589.1 55891 0.0 802.0002 FY91 tJ< '1-1 UP PROJE 00 00 0.0 0.0 0.0 0~ o.mr. 20.0 200 1113 0.0 1.7 omr. II.~ 20.0 111.3 1.7 11.02.00.03 FY91 DP PROJECTS 00 00 00 00 0.0 o.mr. omr. 534 534 51.5 0.0 1.9 o.mr. 3.8% 534 515 1.9 
11.02.01.01 1053A LAPRE ft ASM 0.0 00 00 0.0 0.0 o.mr. o.mr. 00 00 0.0 00 00 o.mr. o.mr. 00 0.0 0.0 

CANCELLED 
0.0 

1102.01.02 1053A LAPRE ft ASM 00 0.0 0.0 00 0.0 o.mr. o.mr. 1389 13119 132.1 00 411 o.mr. 3.5% 13119 132.1 48 
1102.0103 ADS 2120 LAPRE R R 00 00 00 00 0.0 omr. 117.7 877 27.1 00 4011 o.mr. fJO.Il'!o 877 27.1 40.6 
802.02.01 ADS 1054 P.S. PIT AS 23.0 38 114 -194 -7.8 -84.3% -2111.7% 540.7 181.11 87.0 -379.1 74.6 ·70 1% 48.2% 545.4 4708 74.6 
8.02.02.02 ADS 1054 P.S. PITRE 0.0 00 341 0.0 -341 omr. 0.~ 00 0.0 588 00 ·58.8 o.mr. 0.~ 5548.0 58048 -58.8 
802.03.01 ADS 1055 3&4 South 1250 18 438 -123.4 -42.2 

-98 '"' 
-2837 5% 19112 5 3251 457.2 -11187 .. -1321 -83.7% -408% 72311.5 7370.8 -1321 

8.0203.02 ADS 1055 OP WEST 00 00 0.0 00 0.0 o.mr. o.mr. 0.0 0.0 0.0 0.0 0.0 o.mr. o.mr. 138924 2 138924.2 00 
802.04.01 ADS 2111 CMR W1N1J 00 00 00 00 0.0 0.~ omr. 0.0 0.0 0.0 0.0 0.0 0.~ o.mr. 00 0.0 00 

ASMT CANCELLED 
8.02.04.02 ADS 2124 CMR WIN<: 00 00 0.0 0.0 0.0 o.mr. o.mr. 

REMED CANCELLED 
0.0 0.0 00 0.0 0.0 0.~ o.mr. 0.0 O.C 0.0 

802.05.01 ADS 2112 CMR WING 0.0 00 00 0.0 00 0.0% omr. 00 0.0 0.0 0.0 0.0 o.mr. o.mr. 00 0.0 00 
ASMT CANCELLED 

802.05.02 ADS 2125 CMR WIUG 00 00 0.0 0.0 0.0 0.~ o.mr. 
REMED CANCELLED 

0.0 0.0 0.0 0.0 0.0 0.~ o.mr. 0.0 0.0 0.0 

802.08.01 ADS2113CMRWING . 0.0 0.0 0.0 00 00 omr. o.mr. 
ASMT CANCELLED 

0.0 0.0 0.0 0.0 0.0 o.mr. o.mr. 0.0 0.0 0.0 

802.0802 ADS 2128 CMR WINO 00 00 0.0 0.0 00 o.mr. o.mr. 
REMED CANCELLED 

00 0.0 00 0.0 00 o.mr. o.mr. 0.0 00 00 

8020701 ADS 1058 CMR WING 00 00 0.0 00 0.0 0~ o.mr. 
ASMT CANCELLED 

0.0 00 0.0 0.0 0.0 o.mr. O.ll'llo 0.0 0.0 00 

802.07.02 ADS 2123 CMR WIN<l 00 00 0.0 0.0 0.0 0.0% o.mr. 
REMED CANCELLED 

0.0 00 0.0 0.0 0.0 o.mr. o.mr. 0.0 0.0 0.0 

802.01101 "OS 2138 l,MB HE~ 00 00 00 0.0 0.0 0.~ omr. 
ASMT 

0.0 0.0 0.0 0.0 0.0 0~ 0.~ 1189.0 1189.0 0.0 

802.08.02 ADS 21381A-18 HE S 0.0 00 00 00 0.0 00% o.mr. 
REMED 

0.0 0.0 0.0 0.0 0.0 o.mr. o.mr. 18047.8 18047.8 0.0 

80209.01 "OS 21351A-33 BLD 0.0 0.0 00 0.0 0.0 0.~ omr. 
lRITIUMASMT 

0.0 0.0 00 0.0 0.0 o.mr. o.mr. 107.0 107.0 0.0 

8.02.09.02 ADS 2135 TA-33 BLD 00 00 0.0 0.0 0.0 o.mr. O.ll'llo 
lRITIUMREMED 

0.0 0.0 00 0.0 0.0 o.mr. O.O'I!t 1019 7 1019.7 0.0 

802.10.01 ADS 2134 TA-3 SM-35 0.0 00 00 0.0 0.0 o.mr. omr. 
PRESS BLDG ASMT 

0.0 00 0.0 0.0 0.0 o.mr. O.O'I!t 328.7 328.7 0.0 

8.02.1002 ADS 2134 TA-3 SM·3~ 0.0 0.0 0.0 0.0 00 o.mr. 00'11. 
PRESS BLDG REMED 

0.0 0.0 0.0 0.0 0.0 0.0% o.mr. 8471.2 8471.2 0.0 

8.030102 ADS 1051 OP MGMT 0.0 00 00 0.0 00 0.~ OO'IIo 10300 10300 9124 00 117.6 0.~ 11.4% 10300 912.4 1176 
8 0301.03 ADS 1051 OP MGMT 104.9 1049 1184 00 311.5 00% 311.7% 5188 5111.8 4351 00 1117 o.mr. 15.8% 13480 1284 3 817 
80301.04 ADS 1051 OP MGMT 00 00 00 0.0 0.0 o.mr. 0.0% 0.0 00 0.0 0.0 0.0 o.mr. o.mr. 1655.0 1655.0 00 
8030105 ADS 1051 OP MGMT 00 00 0.0 0.0 0.0 omr. 00% 0.0 0.0 0.0 00 0.0 0.~ 0.0% 17414 1741 4 00 
80301.08 ADS 1051 OP MGMT 0.0 00 0.0 00 00 0.~ omr. 00 00 00 0.0 0.0 O.O'IIo O.O'IIo 183114 1838.4 0.0 
803.0107 ADS 1051 OP MGMT 00 00 00 0.0 00 0.~ 00% 00 00 0.0 0.0 00 0.0% o.mr. 1937.1 19371 0.0 
11030108 ADS 1051 OP MGMT 00 00 00 0.0 00 00% 00% 00 00 0.0 00 0.0 omr. o.mr. 2041.0 2041.0 00 
80301.09 ADS 1051 OP MGMT 0.0 00 00 00 00 o.mr. 00% 0.0 0.0 00 00 0.0 omr. 0.~ 2153.0 21530 00 
8030110 ADS 1051 OP MGMT 0.0 0.0 0.0 00 00 00% 0~ 00 0.0 00 00 00 0.0% 0.~ 22500 2250.0 00 
803.0111 ADS 1051 DP MGMT 0.0 00 00 00 0.0 omr. 0~ 0.0 00 00 0.0 00 0.~ 0.0% 23735 23735 0.0 
110301.12 ADS 1051 OP MGMT 0.0 00 0.0 00 0.0 0.~ 00% 0.0 0.0 00 00 0.0 0.0% 0.~ 2503.8 25038 00 
8.03.0113 ADS 1051 OP MGMT 00 0.0 00 0.0 00 0.~ 0.~ 0.0 00 0.0 00 00 0.~ o.mr. 2841.2 2841 2 0.0 
80301.14 "OS 1051 DP MGMT 0.0 00 00 00 00 • 00% 00 o.o 00 0.0 00 o.mr. 00% 27118 2 2781! 2 00 
8 c l 02.02 ADS 1051B NON DP 0.0 00 00 00 0.0 00% 0.0 0.0 ·2.8 0.0 2.8 0.~ 0.0% 0.0 26 

FACILITIES MGMT -
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FY93 Actual Cost Analysis and Reconciliation 
D&D CPR ACWP versus FIS 

FY93 Cumulative Costs for Month Ending: 28 February 1993 

.--- -B&R Code ADS LANL CPR FIS 
M-code Data Data 

EW2010401 
ALLA1051 : DP FACILITIES MGMT M252 $435,100.00 $435,107.00 
ALLA 1051 : TRANSISTION ADS M257 $0.00 $0.00 
ALLA 1055 : TA-21 ASSMT M254 $36,500.00 $36,537.00 

EW2010402 
ALLA 1 053A: LAPRE II M250 $0.00 $0.00 
ALLA 1055 : TA-21 REMED M255 $94,500.00 $94,539.00 

EW • Defense Total $566,100.00 $566,183.00 

EX2010401 
ALLA1051B: FY93 MGMT M253 $25,600.00 $25,624.00 
ALLA1054: TA-35 P.S. PIT ASMT M249 $80,200.00 $80,190.00 

EX2010402 
ALLA1054: TA-35 P.S. PIT REMED M256 $56,800.00 $56,771.00 

EX· Non-Defense Total $162,600.00 $162,585.00 

.... 

Delta 
CPR-FIS 

($7.00) 

$o.oo I 
($37.00)1 

i 

$o.oo I 

($39.00) 1 

($83.00) 

($24.00) 
$10.00 

$29.00 

$15.00 

Grand Total 
- - -----------------

_ $7~8,!_00._oo_ _ $72_8,768.00 ___ (~6_8._0_0} 
-0.01% Percent Difference 

*Note: Difference in numbers is due to rounding. 
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LOS ALAMOS NATIONAL LAB 
DECONTAMINATION & DECOMMISSIONING 

STATUS DATE: 28-Feb 93 

ALL D&D PROGRAMS 

600 -!---+--~-+--+--+--+--t---±--::::::::tl--=r--+--t---r 12000" 

200 

0 

Prior 

LANLWBS3 

CURRENT PERIOD 
(ToTAL PERIOD 

CUIIUL.AnVE 

ITOTAL "CUMULATIVE 

CURRENT YEAR PLAN 

Cum1orCYP 

Oct Nov Dec Jan Feb Jul 

I~ CURR BCWS 1111!11!!!:11!1!1!1!1 

CUUBCWP 

CURR BCWP CURR ACWP • 
CUMACWP 

BUDGET COST VARIANCE 

Program % Work Work Schedule Cost Schedule Cost 
Code Complete Scheduled Performed ACWP S s % % 

J J 0.0 l 213.0 J 1C1.0 I 165.0 I -1a.o 1 -24.0 I -&CIA I ·17JI"J. 

I I 3.5 I 1 onz.o I 1010.0 I 1111.0 I -2042.11 I 2SI.o t -.20.n. I ~ 

BUDGET COST VARIANCE CYP 

Work Work Schedule Cost Schedule Cost Trend 

Scheduled Performed ACWP s s % % 

t78S.o I atc.o 732.0 .f71.o I 82.0 I 14A% I 10.1% 4032.0 

c: 
I: 

Aug Sep 

COMMENTS 

BAC LRE VAR CHA 

'I 

233435.4 233176.1 258.8 0.1 

CYP % TREND CHA 

Allocation Expended VAR ~ 

5085.0 o.oox. 0.0 0,1 



LOS ALAMOS NATIONAL LAB 
DECONTAMINAnON & DECOMMISSIONING 

STATUS DATE:28-Feb 93 

ADS 1051 
300 ,...---.-----"T--....----r-----"T---r----.--.--,--.---,--,--, 2500 
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so 
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c: 
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1000 

750 

500 

250 

....J-..Y---L.....I.-!-------L......L.t--'--'+~"+--.L.-L.J,....---'--1-.t----+ 0 .f 
Jun Jul Aug Sep 

I~ CURR BGWS l!ll!l!l!i:ll!l!l!l!l 

CUMBCWP 

CUAABCWP 

CIJMACWP 

CUAAACWP • CUMBGWS I 
LANLWBS3 

CURRENT PERIOD 
jTOTAL PERIOD 

CUIIULAnVE 

!TOTAL CUMULATIVE 

CURRENT YEAR PLAN 

CumiorCYP 

I 

I 

Program 

Code 

I 

I 

BUDGET COST 

Work Work 

Complete Scheduled Performed ACWP 

o.o 1 105.o 1 105.o I w I 

u I 1&47.o J 1547.o I 1347.s J 

BUDGET COST 

Work Work 

Scheduled Performed ACWP 

517.0 517.0 Q&.O 

Schedule 

$ 

0.0 

VARIANCE 

Schedule 

$ 

0.0 I 

Cost 

$ 

a.s I 

0.0 I 1•.s I 

VARIANCE 

Cost Schedule 

$ % 

Schedule 

% 

Cost 

% 

o.n. I 37.&% 

o.n. I 12.n. 

Cost 

% 

15.7% 

CYP 

Trend 

1267.0 

COMMENTS 

BAC LRE 

212M.O 21015.0 

CYP % 

Allocation Expencled 

1348.0 . Z-3% 

VAR CHANG 

% 

189.0 o.n. 

TREND CHAN(; 

VAR % 

1H.O 14.8':; 
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STATUS DATE: 28-Feb 93 

ADS 10518 
~---r----~--~--~----~---r----r---.----.----.----r---,r---,600 

1$~+---4---~--~---+--~--~r---r---+---~500 
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_____.// 
+-----~--~----~----~----~---4----~----4~----~~~~4-----~--~-----t 300g 

// IC 

+----4----~----~--~----~~----r~~~+----+----~--~-----r----r----t 200 

----~ +----+----r---~~~----+----+----r---~--~----~---+----~---r 100 

~~ ~~oLn ~on n n n 
Prior Oct Nov Dec Jan Feb Jun Jut Aug Sep 

LANLWBS3 

I~ CURR BCWS llli!l!lli!:!l!ll!ll!ll 

eut.tBCWP 

BUDGET COST 

Work Work 

CURRBCWP 

CUMA.r:NP 

Program 

Code Complete Scheduled Pertormed ACWP 

Schedule 

$ 

CURRAONP 

VARIANCE 

Cost 

$ 

Schedule 

"4 

• 

Cost 

% 

COMMENTS 

CURRENT PERIOD 

!TOTAL PERIOD J J 0.0 J 30.0 J 30.0 1 10.0 l 0.0 I 20.0 l 0.0% l 66.7% 

BAC LRE VAR CH 
CUMULATIVE 

ITOT AL CUIIULATJVE . I I 2u I 1so.o I 1so.o I 23.0 I 0.0 I 1%7 .o I o.K I 14.7% &18.0 411.6 12&.4 2 

BUDGET COST VARIANCE CYP CYP "4 TREND CH 
Work Work Schedule Cost Schedule Cost Trend Allocation Expended VAR 

CURRENT YEAR PLAN Scheduled Performed ACWP $ $ "· •;. 

CumforCYP · 150.0 ·I 150.0 26.& o.o I 124.4 I O.O"to I 82.K 267.& 392.0 &.5"1.. 12&.4 3 
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LOS ALAMOS NATIONAL LAB 
DECONTAMINATION & DECOMMISSIONING 

STATUS DATE: 28-Feb 93 

ADS 1054 
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Prior Oct Nov Dec Jan Feb ;rar lint~~~~~--Ill= Apr ay Jun Jut 

I~ 1111111111~1111111111 CURRBCWS CURRBCWP CURRACWP • 
CUMBCWP CUMACWP 

BUDGET COST VARIANCE 

LANLWBS3 Program % Work Work Schedule Cost Schedule Cost 

Coda Com plate Scheduled Performed ACWP s s % % 

CURRENT PERIOD 

2400 

2000 

- r4 
/ 

1600 

I--

- 800 

- 400 

0 •' 
' 
( 

Aug Sep 

CUMBCWS I 
COMMENTS 

TOTAL PERIOD ·1045.0'1. 

BAC LRE VAR CHANGE: 
CUIIULAnVE % 

OTAL CUMULATIVE 11.2% 6013.0 1075.5 17.5 0.3% 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Allocation Expended VAR % 

CURRENT YEAR PLAN Scheduled Performed ACWP s s % % 

CumtorCYP 502.5 I 1~1.1 138.2 .sst.4 I 4.8 I ·71.n. I 3.5'X. 1373.2 1739.5 7.8% 17.5 1.0"1. 
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LOS ALAMOS NATIONAL LAB 
DECONTAMINATION & DECOMMISSIONING 

STATUS DATE: 28-Feb 93 

ADS 1055 
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LANLWBS3 

CURRENT PERIOD 

!TOTAL PERIOD 

CUMULATIVE 

I~ CURR BCWS l!!l!!l!!l:!!!l!!lli! 

CIJMBCWP 

BUDGET COST 

Work Work 

CURRBCWP 

CUMACWP 

Program 

Coda Complete Scheduled Performed ACWP 

l J 0.0 l 125.0 J 2.o I 44.o I 

Schedule 
$ 

-123.o 1 

CURRICNP 

VARIANCE 

Cost 
$ 

Schedule 

% 

• 

Cost 

"· 
-c2.0 I .au% I -21oo.O% 

!TOTAL CUIIULAnVE I I o.2 I tHU I ue.o I 457.o I -1667 .o I -1S1.o I .a.K I -co.Z% 

BUDGET COST VARIANCE CYP 

Work Work Schedule Cost Schedule Cost Trend 

CURRENT YEAR PLAN Scheduled Performed ACWP $ $ % % 

Cull for CYP a1u I 7.0 134.0 -11o.o I ·127.0 I ,.,..,. I -tatu'- 1126.0 

CUMBCWS I 
COMMENTS 

BAC LRE VAR CHAN I 

% 

144162.7 144294.8 ·132.1 .0.1' 

CYP % TREND CHAN 
Allocation Expanded VAR ,. 

1109.D 8.3"1. -132.1 -8.2 
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STATUS DATE: 28-Feb 93 

LAPRE II REACTOR DECOMISSIONING 
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Oct Nov Dec Jan Feb rrar··-..... = Apr ay Jun Jul 

I~ CURRBCWS 1111111111~1111111111 CURRBCWP CURRAr:tiP • 
CUMBCWP CUMACWP 

BUDGET COST VARIANCE 
Program % Work Work Schedule Cost Schedule Cost 

Coda Complete Scheduled Performed ACWP $ s % % 
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EARLY D&D PROGRAM 

l l 

1$;:1-

Dec Jan Feb irar' line,...;;; IIIII at= r r ay Jun Jul 

I~ CUAIIBCWS 1111111111~1111111111 CURRICWP CUAIIAONP • 
CUMICWP C\Jt.IAONP 

BUDGET COST VARIANCE. 

LANLWBS3 Program % Work Work Schedule Cost Schedule Cost 
Code Complete Scheduled Performed ACWP s s % % 

CURRENT PERIOD 

jToTAL "PERIOD . · I I . a.o I 0.0 I D.O I o.oj 0.0 I 0.0 ! O.K I OAI"Io 

CUMULATIVE 

fTOTAL CUMULATIVE I I 1oo.o I 1163.11 I Aas.o I 66St.o I 0.0 f 4.0 I o.O% I 0.1% 

BUDGET COST VARIANCE. CYP 

Work Work Schedule Cost Schedule Cost Trend 

CURRENT YEAR PLAN Scheduled Performed ACWP $ $ % % 

CumtorCYP 0.0 I 0.0 0.0 o.o .I 0.0 J O.Of. J O.o% 0.0 
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BAC LRE. VAR CHAN 

"· &182.5 6658.1 3.& 0.1' 

CYP % TREND CHAII 
Allocation Expended VAR % 

0.0 o.n. o.o 0.0 
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ADS 2134 
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I~ CURRICWS 1111111111~1111111111 CURRBCWP CURRAatiP • 
CUMBCWP CINACWP 

BUDGET COST VARIANCE 

LANLWBS3 Program % Work Work Schedule Cost Schedule Cost. 

Code ~omplete Scheduled Performed ACWP s s % % 

CURRENT PERIOD 
TAL PERIOD .. 0.0'1. 

CUMULATIVE 

OTAL CUMULATIVE om. 

BUDGET COST VARIANCE CYP 

Work Work Schedule Cost Schedule Cost Trend 

CURRENT YEAR PLAN - . · •ec:uled Performed ACWP .s s % % 

CUI"ll?rCYP 0.0 I 0.0 ··o.o o.o I 0.0 I 0.11% I 0.1'1. 0.0 
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Allocation Expended VAR % 
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0.0 o.n. 0.0 o.o% I 



•, . 

. . 

300 

250 

200 

::c 150 !Z 
i 
a: 
11.1 
111. 100 ... 

50 

0 
Prior Oct Nov 

LOS ALAMOS NATIONAL LAB 
DECONTAMINATION & DECOMMISSIONING 

STATUS DATE: 28-Feb 93 

ADS 2135 
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[~ CURRBCWS llllllllll~llllllllll CURRBCWP CURRACNP • 
cua.I"BCWP CUMAOIIP 

BUDGET COST VARIANCE 

LANLWBS3 Program "· Work Work Schedule Cost Schedule Cost 
Code Complete Scheduled Performed ACWP s s o;. % 

CURRENT PERIOD 
jtoTAL PERIOD I I 0.0 I 0.0 I a.o I o.o I 0.0 I 0.0 I OA J t.O'lo 

CUIIULAnVE 

!TOTAL· CUIIULAnVE I I o.o I 0.0 L o.o J 0.0 J 0.0 L 0.0 J 0.11% J O.O'lo 

BUDGET COST VARIANCE CYP 

Work Work Schedule Cost Schedule Cost Trend 

CURRENT YEAR PLAN Scheduled Performed ACWP $ $ % o;. 

Cum1orCYP o.o I 0.0 o.o o.o I 0.0 I 0.11% J 0.0% 0.0 
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