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LOS ALAMOS NATIONAL LABORATORY 
ENVIRONMENTAL MANAGEMENT DIVISION 

ENVIRONMENTAL RESTORATION PROGRAM 

EXECUTIVE SUMMARY 
FOR PERIOD ENDING MARCH 31,1993 

PROGRAM ACCOMPLISHMENTS: 
• Transition of Decontamination and Decommissioning report into the 

Environmental Restoration Group format has been completed. 

• Work on the FY-95 Five Year Plan has been completed. 

COST STATUS: 
• ADS 1066: Is over budget by approximately $57K. The Technical Support 

Document for OU 1 067 will be delayed and additional costs incurred. 

• ADS 1 085: Is under budget by approximately $65K. The current cost and 
schedule variance is caused by ARCH/810 Survey and Report (78k). This work 
effort is scheduled in the baseline to begin in March. This activity is now 
slated to begin in June. 

• ADS 1093: Is over budget by approximately $124K. Cost corrections for 
personnel training and readiness review activities that are necessary for this 
work, but which were not reflected in the baseline, became effective this month 
as reflected in the graph. 

• ADS 1098: Is over budget by approximately $188K. Due to three major revisions 
resulting from internal reviews, additional resources were needed to complete the 
RFI Work Plan. The Preiminary Recon Field Studies will be deferred to next FY 
and a BCP will be submitted in April to adjust the baseline to reflect the reduced 
work scope. 

• ADS 1100: Is under budget by approximately $124K. NEPA documentation 
development will be delayed approximately one month. Activities and costs, 
associated and related to the NEPA documentation will be completed later than 
baseline reflects for this year. 

• ADS 1132: Is over budget by approximately $346K. Approximately $150K of 
costs were inappropriately coded to this ADS. A cost correction request 
memorandum has been submitted. Cost of staff effort for RFI Work Plan was 
underestimated in the baseline. A BCP is being prepared to represent the 
additional cost due to RFI WP revisions. Cost for treatability study is not 
accurately reflected in the current baseline. 

• ADS 1140: Is under budget by approximately $231 K. Underrunning on RFI 
Work Plan due to revised distribution of actual resources. Resource distribution 
is being revised and a BCP is being generated to support the change in resource 
distribution. 



• ADS 1157: Is over budget by approximately $323K. At least $92K was 
incorrectly charged to this ADS in March. Other expenditures will be 
investigated in April for appropriateness. Contractors were used primarily for 
several sections of the Work Plan, including the Sampling and Analysis Plans. 
This resulted in higher than previously anticipated costs. Cost trending for this 
ADS indicates a probable overrun for FY93. 

• The percentage progress for the Los Alamos ER Program in March was 0.2% 
compared to a plan of 0.2%. The overall to date progress is 4.2% compared to 
the plan of 4.4%. 

SCHEDULE VARIANCE: 

HQ MILESTONES: 
• Milestones Completed: 

• ADS 2107: 1st Quarter Report submitted to EPA 
• ADS 2107: Feb. EPA Report Submitted 

• Milestone Slippages: 
• ADS 1 066: The project completion date has been delayed. Early geological 

studies indicate a fault passing through the site chosen for the Mixed Waste 
Disposal Facility(MWDF) pits which necessitates their relocation. 

• ADS 1067: Completion of all milestones, inc:uding Project Complete for the 
MWDF has been delayed because the start of Title I design did not occur as 
soon as planned and because there is no decision yet by DOE if an EIS is 
acceptable, rather than an EA. 

• ADS 1 078: Due to slower than anticipated lab analytical turnaround times, 
phase reports have slipped. 

• ADS 1079: Due to extensive EPA/NMED comments, the sample plan for 
TA-10 must be rewritten, which will delay the RFI work plan complete date. 

• ADS 1086: RFI Draft Work Plan reviews are following the staggered schedule 
submitted in the HSWA permit modification. These schedules are not yet 
reflected in the FY93 baseline. 

• ADS 1 093: RFI Draft Work Plan reviews are following the staggered schedule 
submitted in the HSWA permit modification. These schedules are not yet 
reflected in the FY93 baseline. 

• ADS 1111: RFI Draft Work Plan reviews are following the staggered schedule 
submitted in the HSWA permit modification. These schedules are not yet 
reflected in the FY93 baseline. 

• ADS 1114: RFI Draft Work Plan reviews are following the staggered schedule 
submitted in the HSWA permit modification. These schedules are not yet 
reflected in the FY93 baseline. 
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• ADS 1122: Completion of the RFI work plan has slipped awaiting 
EPAINMED comments. 

• ADS 1127: Schedule does not currently reflect activities in process at TA-35. 
Schedule reflects one surface impoundment being closed and there are two 
within TA-35 to be closed. A BCP will be submitted in April to accurately 
describe activities. 

• ADS 1129: Completion of the RFI work plan has slipped awaiting EPA 
comments. 

• ADS 1130: RFI Draft Work Plan reviews are following the staggered schedule 
submitted in the HSWA permit modification. These schedules are not yet 
reflected in the FY93 baseline. 

• ADS 1132: RFI Draft Work Plan reviews are following the staggered schedule 
submitted in the HSWA permit modification. These schedules are not yet 
reflected in the FY93 baseline. 

• ADS 1135: Completion of this Closure and all corresponding milestones has 
been delayed due to the detection of contamination at four different locations 
and the late arrival of the categorical exclusion determination by DOE. The 
final closure date will be renegotiated with the State of New Mexico. 

• ADS 1140: RFI Draft Work Plan reviews are following the staggered schedule 
submitted in the HSWA permit modification. These schedules are not yet 
reflected in the FY93 baseline. 

• ADS 1144: EPA approval of the Draft RFI Work Plan was not as fast as 
scheduled. A Baseline Change Proposal has been written to accurately 
reflect current activities scheduled for FY93. The current baseline shows 
treatability studies which will not be conducted this FY. 

• ADS 1147: Completion of the RFI work plan has slipped awaiting EPA 
comments. 

• ADS 1148: Completion of the RFI work plan has slipped awaiting EPA 
comments. The field work activities which require drilling and sampling are 
delayed due to programmatic issues ei;, Readiness Review and ER Program 
drilling/procurement process. 

• ADS 1154: RFI Draft Work Plan reviews are following the staggered schedule 
submitted in the HSWA permit modification. These schedules are not yet 
reflected in the FY93 baseline. 

• ADS 1157: EPA approval of the Draft RFI Work Plan was not as fast as 
scheduled. A Baseline Change Proposal has been written to accurately 
reflect current activities scheduled for FY93. The current baseline shows 
treatability studies which will not be conducted this FY. 

3 



• ADS 1 082: Completion of the RFI work plan has slipped awaiting 
EPA/NMED comments. 
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lnstallatir- summary Report 
Installation: LOS ALA ••. OS NATIONAL LABORATORY 

Month Ending: MARCH 31, 1993 

The unfavorable schedule valiance increased this period 
by -$2,161K, -2.7% to bring the cumulative to -$7,434K or 
approximately six (6) weeks behind schedule. There are 
impacts forecast to DOE HQ Controlled Milestones. 
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Figure 1: Performance Curves 

The favorable cost variance decreased this period by 
-$193K, (-6.2%) to bring the cumulative to $2,918. This 
favorable cost variance reflects lessons learned and good 
productivity resulting in less or fewer resources utilized to 
accomplish activities. 

The favorable at complete variance decreased $900K to 
$2,550K. This decrease for the period reflected added 
cost to complete the RFI Work Plan for ADS 1132 and 
ADS 1157. 

Table A 

Risk Factors 

ARE ADDITlONAL FUNDS REQUIRED? YES NO 

WILL DOE-HQ CONTROLLED MILESTONES BE LATE? YES X NO 

X 

WILL REGULATORY MILESOTNES BE LATE? 

WILL SCOPE OF WORK CHANGE? 

YES 

YES 

NO X 
NO X 

IF YES, EXPLAIN. See section 10 Milestone Update Notes 
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Figure 2: Schedule I Cost Variance 
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Figure 2 depicts the percent cost, schedule, and at-complete variance trends. 
The main contributors are quantified and described In Table B. 

The causal factors associated with the WBS shown on the above 
graphs are described in the following table (Table B), which 
summarizes the cause, Impact and correctiv,~ action planned 
and/or underway as contained in the deta!!·~~e VARs. 
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Table B 
-- .. ~ -v • Anal 

ADS WEEKS+H VARIANCES CAUSE DESCRIPnON IMPACT DISCUSSION CORRECTIVE ACnON 

#DESCRIPnON CYP PROJECT" SCHED COST AT- DESCRIPTION 
COMPLETE 

ADS 1066 -23 -23 -63.8 -56.8 -100 Several start dates were The Technical Support BOP will be submitted. 
delayed due to seasonal Doc. for OU 1067 will be 
factors and the relocation delayed approximately 
oftheMWDF. 20weeks. 

ADS 1067 -11 -36 -1034.2 14.2 o Design Criteria and the Schedule slippage of BCP wHI be submitted, 
Conceptual Design approximately 36 weeks. schedule logic will be 
Report need approval by revised as soon as 
DOE before Tille I Design review comments are 
may begin. received to accelerate 

the schedule. 

iADS 1078 -8 0 -852.9 -126.3 o Lab Analysis turnaround Lab Analysis & Data Rescheduling of tasks 
I 

time Is slower than Assess. will be delayed will occur, also a BCP 

anticipated. The Mesa until the end of Aug .. will be submitted In 

Top Sampling Plan has This will delay RFI Phase April. 

not been approved by I Report Draft review, 
P. EPA which has delayed but not the Anal RFI 
"' t~'<!!i!l,am the start of 'Write Phase I Report 
~-iJ Contracts/Mobilize. • . 

ADS 1085 ·4 o i! VI -es 65 0 The current cost and NEPA activities will keep None 
:J •I 

schedule var Is caused this ADS In a vars r.:d}J:~.!~ 

r~,-~.f$!1 by the Environmental situation until EM-8 

·.:.;;~~ .f Protection Group completes the NEPA 
";"•l.i~*i ARCH/810 Survey and activities. This will not 

.· ::.-;·. -.: <;-3 Report. EM-8 will Impact work plan 
~: actually perform surveys because It Is not required i 

. ... ;::;:.:_*! 
In June. until final Issue of the 

!; . .::-~~;~·~=\ work plan. 

ADS 1093 ·2 :·~ . .}-: ·40.7 -123.6 ·100 Costs for responding to No major milestone The PL will review the 
...... ~"'""-~ 

greater number of RFI completion dates will be staffing level for this 0 U. 

Work Plan reviews, impacted. 

Personnel Training and 

Readiness Review 
activities. 

-



ADS 

#DESCRIPTION 

ADS 1098 

ADS 1100 

ADS 1132 

ADS 1135 

ADS 1136 

Table B 
Variance Analysts I WEEKS+(-) I VARIANCES I CAUSE DESCRIPTION I IMPACT DISCUSSION I CORRECTIVE ACTION 

CYP I PROJECT" SCHED I COST I AT- DESCRIPTION 
COMPLE__TE 

-21 

-4 

-2 

i" t1Pu
~-•• 

0 

0 

0 

-1~!"'ii~~ -25 

.,~~ 
t:t;,,~ 

'""t.~ ~·'·-'~ 
:·::.,,.~t!_~ 

0 
-41~o-,·· 

~~ 
~i: ' 

-205 -187.6 

·137.8 124.8 

30.9 -345.5 

-212.4 9.6 

40.9 -n.1 

·2001Completion of RFI Work 1 No schedule Impact. 
Plan had to occur before 

the Preliminary Recon 

Field Studies could be 

worked on, also three 
revisions resulting from 

Internal reviews required 

additional resources to 
complete the RFI Work 
Plan. 

OIRFI NEPA doc. has bean 
delayed. 

Undarrun results from 
ARCH/810 surveys not 
having started. 

-4001 $150K labor costs ware I None 

Inappropriately coded to 
this ADS, also treatability 

study Is not accurately 
reftected In the currant 
basanne. 

01 Closure was started over 

100 days late, also late 
Start of analytical work 

will be delayed until the 
arrival of analytical results. 1 amendment of the 

Closure Plan Is 
approved. Start of field 

work Is anticipated for 
May 1993. 

01 The currant cost and 

schedule vars Is caused 

by the Environmental 

Protection Group 
ARCH/810 Survey and 

NEPA activities will keep 
this ADS In a vars 

situation until EM-8 

completes the NEPA 

activities. This will not 
Report. EM-8 will actually I impact work plan 
perform surreys In June. because It Is not required 

unUI final Issue of the 
work plan. 

A BCP will be submitted 

Request EM-8 to 

schedule the ARCH/810 
Surveys as soon as 
possible. 

Cost correction memo 

will be submitted. 

Final closure data will 

be renegotiated with the 
State. A BCP Is In 

progress and will be 
ready April, 1993. 

Nona 



ADS 

#DESCRIPTION 

ADS 1140 

ADS 1144 

ADS 1148 

ADS 1154 

ADS 1157 

ADS2110 

TOTAL 

WEEKS+(-} 

1 ao1e B 

Variance Ana1ys1s 
VARIANCES 

CYP PROJECT • I SCHED COST AT
COMPLETE 

CAUSE DESCRIPTION I IMPACT DISCUSSION I CORRECTIVE ACTION 

DESCRIPTION 

-8 -2 

-22 0 

-4 0 

-12 0 

-4 0 

-17 0 

-6 0 

-34.5 230.8 

-661.4 -15 

~ 23.8 -546.41 -~~ 
!f 
{f 5' •• J 
::i'le.4?.<!£.~ 

11~':":,::.~ 
·.:,.~,:·1 

-.14\~,,?:.:."A:'i 31.5 

r \<lt~J 
-~h~J· -323.3 ,., I 

~~~. .. ........ ~ 

-1696.9 100.2 

-5682.8 -655.3 

01 Underrun for RFI Work 

Plan due to revised 
This underrun will 1 None 

cistribution of resources. 

The cost estimate was 

estabUshed prior to 
receiving formal SOW. 

OIThe Issuing of the final 
RFI Work Plan Is held up 

by the late arrival of 
"Conduct NMED Review 
of RFI Work Plan. 

01 Field activities are 

delayed due to 
programmatic Issues, 

Readiness Review and 
ERProgram 
Drilling/Procurement 
Process. 

01 Due to higher priority 
tasks, the OUPL did not 
begin work on this ADS 
until Jan. 1993. 

·3001 $92K was Incorrectly 

charged, other 
expenditures will be 

Investigated In April. 

continue until lata In the 
third quarter. At this time 

the trend wHI reverse due 

to fewer that necessary 

FTE's budgeted for the 

last two quarters. 

A Pilot Study has been 
Identified as new scope 
to replace the VCA 

Treatability Studies. 

None 

None 

Possible overrun for 

FY93 , unless other 
unappropriated 
expenditures are 
Identified. 

OIThe mobile lab design Is a There is no Impact 

pr•requlslte to the bid anticipated for this 
process. The progress of summer's ER field 
the design has been sampling program. 

-1100 

delayed because 

personnel designated for 

this activity have been 
concentrating on the 

Sample Co-ordination. 

BCP will be submitted In 
April 93 to remove the 

treatability study activity. · 

BCP will be submitted in 

April, 1993, activities will 
be rescheduled . 

Level of work on this 
ADS will Increase and 
should recover by July 
or August. 

$92K of mischarged 

expenditures will be 

corrected In April. 

BCP Is needed to 
remove the elements 

associated with the 
scope of work required 
to construct a fixed 

environmental analysis 

chemistry facility. 

• Assessment complete (Project Complete for those ADSs which do not have an Assessment Phase). 
Note: format for weeks +(-)modified as discussed with LAO. 
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Monthly Report Evaluation 
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Reporting Period Febn.UJ.ct.j l't93 

Date Received by ERPO ~3~·--z~z_-~9_3'----------------

1. Complete Evaluation Report text for technical revi~w. 

&ttq 6i+ru: . ~ ~ 11.1--)/'i3 
Insta lation Manager Si~nat'!re/0 te 1 

/ 

~\ure5 Madrid ~ t1Uu/ 3:/zy/7_~ 
Project Control Officer ··signature/Date 1 

2.. Technical review complete with Q)IIIIH!~-

Jh·Hj Fieklta3 
CJS Engineer 

3. Technical review comments addressed. 

1'-t:Ll~ Bitn~r ~ 

4. Comments Incorporated. 

J j l ":1 {o< 
Area Office ER Program Manager 

&6t.r--t w l&c...k<-
-M&O ER Program Manager 



RESPONSE TO FEBRUARY 1993 
MON1'In-Y REPORT EVALUATION 

The Los Alamos National Laboratory Environmental Restoration Program Montbly Report Evaluation 
format bas been changed to incorporate DOE Evaluation format changes and to simplify the reading of 
the evaluation. 

Completeness 

1. Have cost and schedule data been reported for all ADS's in the baseline? (Includes baseline revisions 
made through the change control process.) 

DOE: "Yes" 

LANL: ·No response 

2. Has a Variance Analysis Report (V AR) been submitted for every cost and schedule variance 
exceeding the +/-10% and $50,000 threshold? 

DOE: "Yes" 

LANL: No response 

3. Has the Change Control Activity Log been included? 
DOE: "Yes" 

LANL: No response 

4. Have the Performance Measurement Curves (BCWS/BCWP/ACWP) been included for each 
Operable Unit and for the entire installation? 

DOE: · "Yes" 

LANL: No response 

5. Has a Milestone Report including BAC, Planned, Estimated, and Actual dates been included? 
DOE: "Yes" 

LANL: No response 

6. Has a Montbly Report Quality Check List been included and completed? 
DOE: "Yes" 

LANL: No response 

Baseline lnteUit.Y 

1. Are there any unauthorized changes to the cost or schedule baseline? If yes, identify the ADS(s), the 
major activity(s) having unauthorized change(s), and the magnitude of the change(s). 

DOE: "No" 

LANL: No response 

2. Have all authorized changes to the cost or schedule baseline been incorporated? (Includes baseline 
revisions made through the change control process for both prior and current periods). 

DOE: "Yes" 

LANL: No response 



Accumcy 

1. Does the As-of-Date correspond with the end of the reporting period for every OU reported? 
DOE: "Yes" 

LANL: Norespouse 

2. Does the status shown for each major activity reflec~ actual status? 
DOE: "Yes" 

LANL: Norespouse 

3. Does the percent achieved shown for each major activity accurately reflect progress? 
DOE: "Yes" 

LANL: Norespouse 

Conformance with Guidance 

1. Have the Installation Monthly Reports been submitted in proper format? 
DOE: "Yes" 

LANL: Norespouse 

2. Has the Review Documentation Sheet from the prior monthly report evaluation been returned with 
proper signature? 

DOE: "Yes" 

LANL: Norespouse 

3. Have all outstanding issues from previous monthly report evaluations been adequately addressed? 
DOE: "Yes" 

LANL: Norespouse 

4. Have all cost and schedule variances above the thresholds been adequately explained? Have their 
impacts been evaluated for both the project and the program? Has an appropriate corrective action 
with time frame for implementation been identified? Has the party responsible for implementing the 
corrective action been identified? · 

DOE: "No." 

ADS 1066- IMPACf: You state there will be additional costs due to surveys 
and analysis. The you say there is no cost impact. Please clarify. The 
IMPACf section should also desaibe the impacts to ADS 1067. Further, it is 
not clear why the CAUSE of the NEPA variance in 1066 is not the same as the 
CAUSE of the NEPA variance in ADS 1067. A 36-week Schedule slip to 
conduct new servals for a site only 1000 feet away seems inappropriate. 
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LANL: 

ADS 1067 - The information in the ADS is in direct conflict with the 
information in the ADS 1066 V AR. Although this V AR states that "site 
relocation does not affect the EA, EIS, of Title I design". The V AR for 1066 
states "this site change will delay completion of the Technical Support 
Document by approx. 36 weeks, and may impact the ultimate completion of 

the EA and/or EIS". Further, while 1066 states that the cause of the NEPA 
variance is the relocation for the site, the V AR for ADS 1067 states that the 
NEPA delay is the lack of determination from DOE. Which is really the cause 
of the variance? Although it is true that DOE bas not yet made a NEPA 
determination, ADS 1066 indicates that regardless of this fact, the NEPA 
documentation could not be complete. 

ADS 1078- In the CAUSE section please indicate which sampling plan is 
being referred to. In the IMP ACf section please provide an estimate of how 
long the delay will be. When will a BCP be submitted? Please include the 
anticipated recovery date. 

ADS 1085 - There are four activities shown causing the schedule variance, The 
CAUSE section only describes the cause of one of these variances. Please 
explain why weather conditions impact development of DQOs, which is 
generally a planning exercise requiring no field work. 

ADS 1093 - When will the cost correction memos be submitted? When do you 
anticipate the review for the need of a BCP to be complete? Thank you for 
your response to January's comments. 

ADS 1098- Even though no regulatory milestones are in jeopardy, when do 
you expect recovery of the schedule? 

ADS 1100- When do you anticipate all cost corrections will be made? 

ADS 1132 - When do you anticipate the BCP to be submitted? 

ADS 2110- The Corrective Action should include the addition of people to the 
task in order to make up the schedule slip. The mobile lab will be needed for 
field work starting next month, and addition of resources is appropriate to 
complete this important task. 

Each question has been addressed in the individual ADS VARs. 

5. Does the Actual Cost for Work Performed reconcile with the costs reported in the Fmancial 
Information System? 

DOE: "Yes" 

LANL: No response 

6. Does the FY BAC reported on the Current Year Work Plan (CYWP) reconcile to the authorized 
budget authority (BA)? 

DOE: "Yes" 

LANL: No response 

3 



Additional Obsefvation 
This should include a description of the resolution of outstanding issues identified in previous 
reports. 

DOE: "There was tremendous improvement in the V ARs. The only comments were 
minor and are generally just questions about expected recovery dates. ThanJc 
you for your efforts" 

LANL: 

" ADS 1093, and 1132 also included a response to last month's comments. 
This was extremely helpful, thank you. It might be a good suggestion to the 
rest of the project leaders to follow this example. 

Thank You. 

4 



MONTHLY REPORT QUALITY CHECK LIST 

INSTALLATION: LOS ALAMOS. NATIONAL LABORATORY 

FOR THE REPORTING PERIOD: MARCH 1993 

The following questions are designed to assist the Installations in completing their monthly 
reporting requirements to the Environmental Restoration Project Office (ERPO). This 
questionnaire must be completed and submitted along with the balance of the data required 
each month from the Installations. Each of the questions should be answered with a Yes or 
No depending on whether the intent of the question is answered. Where a No is inserted in 
answer to one of the questions, fuUy describe the circumstances that resulted in the No, and 
explain how and when the deficiency wiU be corrected. 

Completeness 

I. Have all outstanding issues contained on the prior month's Evaluation Report from ERPO been 
addressed and included in this month's report? 

Yes. 

2. Does the CPR format contain BCWS, BCWP and ACWP for each Summary Deliverable that has 
or was scheduled to commence activity in the Cumulative Period Performance Section? 

Yes. 

3. For currently active Summary Deliverables, is there a value for current month BCWS, BCWP 
and ACWP reported on the CPR format? 

Yes. 

4. Has a Variance Analysis Report been prepared for all Summary Deliverables that exceed the +/-
10% and $50,000 variance tolerance threshold for cumulative to date reporting? 

Yes. 

5. Are both a Summary Deliverable Level CPR and a Deliverable Level CPR (Summary 
Deliverable level plus subordinate level WBS elements down to at the Deliverable level) 
included? 

Sununary Deliverable CPR has been provided, the Deliverable Level detail is 
provided on the Performance Curves. 

6. Are both Summary Deliverable Level Cost Plan and a Deliverable Level Cost Plan (Summary 
Deliverable level plus subordinate level WBS elements down to at the Deliverable level) included 
quarterly or whenever an approved Baseline Change Proposal has been implemented? 

Sununary Deliverable CPR has been provided, the Deliverable Level detail is 
provided on the Performance Curves. 

7. Has the Baseline Change Log been included? (This log is generated by the Installations, using 
ERPO supplied macros and lists changes made to the Baseline.) 

Yes. 

8. Has the Baseline Change Activity Log been included? (This log is manually prepared by the 
installations and contains the status, approved or disapproved, of all changes requested by the 
Installations.) 

Yes. 



9. Has the Milestone Report been included that contains the following, BAC, Planned start and 
stop dates. Estimated start and stop dates. and Actual start and stop dates? 

Yes. 

10. Have the Performance Measurement Curves (BCWS\BCWP\ACWP) been included for the Total 
Installation and each S1lllliilaty Deliverable? 

Yes. 

11. Is a copy of the Review Documentation Sheet from the prior monthly report evaluation signed 
by the M&O Program Manager and included with the current monthly submitted to the ERPO? 

Yes. 

12. Do the V AR headers include both the dollar and percentage amounts for cost and schedule 
variances that are out of tolerance? 

Yes. 

13. Has a reconciliation between the cumulative actual costs (ACWP) on the CPR reports at the 
Total Installation Level and the Financial Information System been included along with an 
explanation of discrepancies? 

Yes. 

14. Have escalation. contingency, and MR values been included on the Cost Plan and CPR, as 
appropriate, and do they reconcile with the DOE approved values? 

Yes. 

15. Have footnotes been included on the CPR and Cost Plan identifying and explaining adjustments? 
Yes. 

BaseJine Intq:rity 

1. Are there any changes to the cost or schedule baseline? If yes, has a Baseline Change Proposal 
been approved and the implemented change been noted on the Baseline Change Activity Log. 

No. 

2. Does the current monthly BCWS shown on the CPR for the Installation and each S1lllliilaty 
Deliverable match the value for the current month shown on the Cost Plan by total installation 
and Summaty Deliverable? 

No, a Cost Reconciliation is included. 

3. Have all authorized changes to the cost and schedule baseline been incorporated? (Includes 
baseline revisions made through the change process for both prior and current periods.) 

Yes. 

4. Have all changes to the Baseline been approved? 
Yes. 

5. Do the CPR and Cost Plan contain a BAC for every Summaty Deliverable? 
Yes. 



Accuracy 

1. Does the As-of-Date on the CPR, Milestone report, Performance Measurement Curves and 
Variance Analysis Reports correspond with the end of the reporting period? 

Yes. 

2. Does the status shown for each major activity reflect actual status? 
Yes. 

3. Does the percent achieved shown for each Deliverable accurately reflect progress? 
Yes. 

Conformance with Guidance 

I. Have the causes for all the cumulative cost and/or schedule variances above the variance 
tolerance thresholds been adequately explained down to the Deliverable level (where applicable)? 

Yes. 

2. If there is more than one activity contributing to the cause of the cost and/or schedule variance, is 
the dollar amount of each casual activity individually described? 

Yes. 

3. Do the Impact sections of the VARs address both the cost at completion and the schedule? 
Yes. 

4. Do the Impact sections of the V ARs specify whether any regulatory milestones are affected by the 
cumulative schedule adversity and/or any critical path events are threatened? 

Yes. 

5. Do the VARs describe the number of weeks the identified schedule milestone(s) or events are 
forecast to slip as a result of the cumulative problem in schedule? 

Yes. 

6. If the cost at completion is forecast to be affected by the cumulative to date problem and/or the 
corrective action underway, is there a cost variance forecast to the budget at completion? 

Yes. 

7. Is there an appropriate corrective action identified for each causal factor identified under the 
cause section ofthe VAR(s)? 

Yes. 

8. Is there a date when the corrective action(s) identified will be complete? 
Yes. 

9. Is there an individual identified who is responsible for completing the corrective action? 
Yes. 

10. Does the Estimate at Completion (EAC) reflect the cumulative ACWP including any missing 
accruals plus the best estimate of what the remaining activities will cost to finish? 

Yes. 



11. Is there a reconciliation between the CPR and Cost Plan BAC at the Total Installation level and 
the Budget Outlay (BO) and the Budget Authority (BA) values along with an explanation of the 
differences? 

Yes. #/ ~ 
M&O ER PM Signature: __,~,_...::._';tW __ .4/_~-~------ Date: _!f_;:l/ I 9'3 
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OUTSTANDING ISSUES 

1.) This month's D&D report has been refonnatted to reflect the ER monthly report, 
fonnat with the following exceptions: 

A.) The graphs are on a deliverable level except for the ADS's that 
have been complete and/or those which have no activity in FY93. 
Those ADS's which have activity in FY94 and beyond will be 
reported on the deliverable level after the June rebaseline. 
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LOS ALAMOS NATIONAL LABORATORY 

ENVIRONMENTAL RESTORATION 

FY 1993COST PLAN lfKI 

Ctnr•n• Aln1111111t 
lltllim R1111 Aln-111 
IItwin R1111 usr. 
NEPA Dtcu1111111111 
RCRAMWSOF 
TA-O, 18, 28, 73, 74 Alnn 
TA-1 Almlm11t 
TA-10, 31, 32, 45 A1nn 

TA-11,13,18,24,25,28,37 

TA-20, 53, 72 Al-111 
TA-21, Alnl1111111 

1111 TA-8, 7,22,40,58,82Aiun 
1114 TA-3,30,59,80,81,84 An111 
1122 TA-33, 70 Anlnm11t 
1127 TA-36, WST OIL PITS CLSR 
128 TA-4,5,35,42,48,52,55,83,88 

1130 TA-38,88,71 Am111111t 
1132 TA-39 Alnn11111 

138 TA-43, An111m111t 
1140 TA-48, Alunm11t 
1144 TA-49, Al-...t 
1147 TA-50, Alunmtnt 
148 TA-Ii1,54,Aiun, MDAL 
150 TA-54 AIH L Willi Oi 

PIIACU_Ull 411111~ 1:31 All 





LOS ALAMOS NATIONAL LABORATORY 
ENVIRONMENTAL RESTORATION PROGRAM 

FOR PERIOD ENDING MARCH 31,1993 
ERPCS/FIS RECONCILIATION 

vs 
ADS LANUFIS ($) ERPCS ~) LANUFIS ($ 
1049 $46,093.15 $46,0 .00 ($93.1! 
1062 $0.00 $0.00 $0.00 
1063 $0.00 $0.00 $0.00 
1066 $74,506.48 $75,000.00 $493.52 
1 067 $541,739.65 $542,000.00 $260.35 
1071 $519,974.34 $520,000.00 $25.66 
1078 $1,072,279.87 $1,072,000.00 ($279.87) 
1079 $297,098.62 $297 ,000.00 ($98.62) 
1082 $813,222.58 $814,000.00 $777.42 
1085 $170,994.45 $171,000.00 $5.55 
1086 $344,811.74 $345,000.00 $188.26 
1091 $0.00 $0.00 $0.00 
1093 $289,880.03 $290,000.00 $119.97 
1098 $477,282.18 $477,000.00 ($282.18) 
1100 $316,482.70 $317,000.00 $517.30 
1106 $1,514,338.63 $1,514,000.00 ($338.63) 
1111 $596,295.14 $597,000.00 $704.86 
1114 $388,270.37 $388,000.00 ($270.37) 
1122 $222,016.91 $222,000.00 ($16.91) 
1127 $18,286.00 $19,000.00 $714.00 
1129 $647,810.43 $648,000.00 $189.57 
1130 $369,438.27 $369,000.00 ($438.27) 
1132 $507,974.59 $508,000.00 $25.41 
1135 $32,573.29 $32,000.00 ($573.29) 
1136 $50,509.07 $51,000.00 $490.93 
1140 $402,670.26 $403,000.00 $329.74 
1144 $183,665.42 $183,000.00 ($665.42) 
1147 $79,145.06 $79,000.00 ($145.06) 
1148 $646,663.98 $647,000.00 $336.02 
1150 $0.00 $0.00 $0.00 
1154 $19,632.92 $20,000.00 $367.08 
1157 $814,473.57 $815,000.00 $526.43 
2105 $3,108,312.80 $3,109,000.00 $687.20 
2106 $0.00 $0.00 $0.00 
2107 $5,644,780.73 $5,645,000.00 $219.27 
2110 $1,029,179.46 $1,029,000.00 ($179.46) 
2220 $0.00 $0.00 . $0.00 

TOTAL $21,240,402.69 $21,244,000.00 $3,597.31 
Fhe $3,597.31 is due to the fact the ERPCS is rounded to 
the nearest thousand. 



COST RECONCILIATION 
(in $K) 

MARCH 1993 

LANL Cost Ledger Prior Years 
FY93 YTD 

TOTAL 

CPR Cost thru March 1993 
ROUNDING 

TOTAL 

$74,844.0 
$21.241.1 
$96,085.1 

$96,085.1 
0.0 

$96,085.1 
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COST PERFORMANCE REPORT· WORK BREAKDOWN STRUCTURE 

Contractor. LOS AlAMOS NA TIONALLABORA TORY Contract Type/Number Program Name/Number Report Period: 3 

s'~~t/~ 
Form Approved 

Location: LOS ALAMOS, NEW MEXICO ENVIRONMENTAL 
RESTORATION PROGRAM Period End Date: 31-Mar-93 

.,,..,.--::r~1~~_~----
OMBNumber 

RDT&E 0 Production 0 22R0327 
Quantity Negotiated COS1 Est Cost Auth, U~rtced Work TGT Profit/Fee % Est Price Share Ratio Contract Ce~ Est Contract CaNing 
NA 0.0 0.0 0.0 INA 3450901.4 0.0 0.0 0.0 

ITEM CURRENT PERIOD CUMULATIVE TO DATE AT COMPLETION 

BUDGETED COST Actual VARIANCE BUDGETED CO~ Actual VARIANCE 
Cost of Coslol latest 

LANL WBS3 Work dl Work Work ~1 Cost SChedtJ81 Cost Work Work Work Schedule I Cost Schedu1 Cost % Budgeted Revised Variance Variance 
Scheduled Per1ormed Per1ormec $ % % SchedUed Per1ormec Per1ormec $ $ % % Conplete Estimate % 

1049: CANYONS ASSESSMENT 
6.1.49 25.0 17.0 10.2 -8.0 6.8 ·32.0% 40.0% 702.7 747.1 718.1 44.4 29.0 6.3% 3.9% 0.4% 210623.8 210623.8 0.0 0.0% 
1062: INTERIM REMEDIAL MEASURES 
6.1.62 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1719.8 1719.8 1719.3 0.0 0.5 0.0% 0.0% 100.0% 1719.0 1719.0 0.0 0.0% 
1063: INTERIM REM MEASURES· USTs 
6.1.63 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1340.1 1340.1 1340.1 0.0 0.0 0.0% 0.0% 100.0% 1340.0 1340.0 0.0 0.0% 
1068: NEPA DOCUMENTATION 
6.1.66 3.0 5.8 3.0 2.8 2.8 93.3% 46.3% 321.6 257.8 314.6 -63.8 ·56.8 ·19.8% ·22.0% 7.4% 3505.1 3605.1 ·100.0 ·2.9% 
1067: RCAA MWSDF 
6.3.67 404.3 102.8 125.8 -301.5 ·23.0 ·74.6'1'. ·22.4% 3523.2 2489.0 2474.8 ·1034.2 14.2 ·29.4% 0.6'1'o 14.1% 1no6.1 17906.1 ·200.0 ·1.1% 
1071: TA-0,19,26,73,74 ASSESSMENT 
6.1.71 121.4 115.6 64.9 ·5.8 50.7 -4.8% 43.9% 2564.6 2561.5 2612.9 ·3.1 -51.4 ..().1% ·2.0% 3.7% 89800.8 69800.8 0.0 0.0% 
1078: TA·1 ASSESSMENT 
6.1.78 508.2 262.5 140.4 ·245.7 122.1 ·46.3% 46.5% 3902.5 3049.6 3175.9 -852.9 ·126.3 ·21.8% ·4.1% 16.4% 18578.7 18578.7 0.0 0.0% 
1079: TA-10,31,32,45 ASSESSMENT 
6.1.79 117.4 38.3 41.7 ·79.1 ·3.4 -67.4% -8.9% 2682.8 2501.7 2587.4 -180:9 -65.7 -8.7% ·2.6% 4.7% 53044.1 53044.1 0.0 0.0% 
1082: TA·11,13, 18,24,25,28,37 ASSESS. 
6.1.82 145.0 76.2 122.5 -68.8 -46.3 -47.4% ·60.8% 2360.4 2255.5 2288.5 ·104.9 ·33.0 ·4.4% ·1.5% 0.7% 318038.3 318038.3 0.0 0.0% 
1085: TA-12,14,67 ASSESSMENT 
6.1.85 118.4 90.2 35.3 ·28.2 54.9 ·23.8% 60.9% 329.3 236.3 171.2 ·93.0 65.1 ·28.2% 27.5% 2.3"~ 10063.0 10063.0 0.0 0.0% 

1086: TA-15ASSESSMENT 
6.1.86 131.3 17.6 78.2 ·113.7 -60.6 -86.6% ·344.3% 942.5 921.3 945.7 ·21.2 ·24.4 ·2.2% ·2.6% 2.9% 31662.8 31682.8 0.0 0.0% 

1091: TA-18 ~ Grotlld 
0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 31.0 31.0 31.0 0.0 0.0 0.0% 0.0% 100.0% 31.0 31.0 0.0 0.0% 

1093: TA-18,27,65ASSESSMENT 
6.1.93 94.8 22.8 -213.9 ·71.8 236.7 ·75.9% 1038.2% 919.1 878.4 1002.0 ·40.7 -123.6 -4.4% ·14.1% 5.8"~ 15266.2 15366.2 ·100.0 ·0.7% 

1098: TA·2,41 ASSESSMENT 
6.1.98 49.3 48.7 107.1 ..().6 ·58.4 ·1.2% ·119.9% 1017.4 812.4 1000.0 ·205.0 -187.6 ·20.1'4 -23.1% 1.1% 71970.7 72170.7 ·200.0 -0.3"4 

1100: TA·20,53, 72 ASSESSMENT 
6.1.00 160.7 51.7 96.3 ·109.0 ·44.6 -67.8% -86.3% 579.1 441.3 316.5 ·137.8 124.8 ·23.8% 28.3% 0.9% 47335.0 47335.0 0.0 0.0% 

1106: TA·21 ASSESSMENT 
6.1.06 248.6 183.9 358.4 -84.7 ·174.5 ·26.0% ·94.9% 8897.9 6047.1 7254.1 -850.8 793.0 ·9.6% 9.9% 5.0% 159724.8 159~24.8 0.0 0.0% 

1111: TA-8,7,22,40,58,62ASSESSMENT 
6.1.11 98.7 144.7 111.5 46.0 33.2 49.6% 22.9% 2082.9 2064.9 1969.7 2.0 115.2 0.1% 5.5% 7.3% 26475.4 26475.4 0.0 0.0'4 

1114: TA·3,30,59,60,61,64 ASSESSMENT 
6.1.14 71.4 28.8 88.2 ·42.6 ·59.4 ·59.7% ·206.3% 1439.3 1350.5 1354.8 -86.8 -4.3 -8.2% -0.3% 1.6% 82163.5 82163.5 0.0 0.0% 

1122: TA-33,70ASSESSMENT 
6.1.22 166.5 49.8 ·35.8 ·118.7 85.8 ·70.4% 171.9% 2209.8 2074.3 2029.2 ·135.5 45.1 -8.1% 2.2% 11.8"4 17906.4 17906.4 0.0 0.0% 

1127: TA·35 WASTE OIL PITS CLOSURE 
6.1.27 10.7 13.9 1.4 3.2 12.5 29.9% 89.9% 1198.8 1175.3 t129.6 ·23.3 45.7 ·1.9% 3.9% 98.1% 1198.4 1198.4 0.0 0.0% 

1129: TA-4,5,35,42,52,55,63,66 ASSESS. 
6.1.29 179.2 98.2 129.5 -81.0 ·31.3 -45.2% ·31.9% 2963.7 2737.9 2767.7 ·225.8 ·29.8 ·7.6% ·1.1% 2.1% 130197.9 130197.9 0.0 0.0% 

P• lol2 111-ti:M:(CPRIULII 



Latest 
ldgeted Revlslli 

Estlmat 

14496.8 14496.8 

50.0 27.0 146.1 -23.0 -119.1 -46.0% -441.1% 568.1 599.0 944.5 30.9 -345.5 5.4% -57.7% 1.4% 44342.6 44742.6 

0.0 0.0 11.0 0.0 -11.0 0.0% 0.0% 571.4 359.0 349.4 -212.4 9.8 -37.2".4 2.7% 62.8% 571.8 571.8 

95.3 25.2 12.0 -70.1 13.2 -73.8% 52.4% 168.7 91.6 50.7 -n.1 40.9 -45.7% 44.7% 3.2% 2827.0 2827.0 

12.2 9.8 43.2 -2.4 -33.4 -19.7% -340.8"/o 1296.3 1261.8 1031.0 -34.5 230.6 -2.7"/o 18.3% 7.8% 16228.3 16226.3 
TA-49 ASSESSMENT I 

389.4 32.6 26.7 -356.8 3.9 -91.6% 12.0% 2021.6 1360.2 1375.2 -661.4 -15.0 ·32.7% -1.1% 8.3% 16385.9 16365.8 

22.3 15.7 13.0 -6.6 2.7 -29.6% 17.2"/o 1291.9 1274.1 1249.0 -17.6 25.1 -1.4% 2.0% 2.6% 49782.6 49782.6 

542.9 140.1 tn.4 -402.8 -32.3 -74.2% -23.1% 4602.9 i056.5 4032.7 -546.4 23.8 -11.9% 0.6% 4.5% 89705.0 89705.0 

0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 75.0 75.0 75.0 0.0 0.0 0.0% 0.0% 100.0% 75.0 75.0 

94.9 9.8 16.4 -$.1 -6.8 -89.7% -67.3% 192.4 51.1 19.6 -141.3 31.5 -73.4% 61.6% 1.7% 3069.0 3069.0 

44 .. 6 65.3 201.1 20.7 -135.8 46.4% -208.0% 1205.5 1171.2 1494.5 -34.3 -323.3 -2.8% -27.6% 2.9% 39965.2 40265.2 
PROGRAM. TECH. SUPPORT I 813.9 811.0 517.1 -2.9 293.9 .0.4% 36.2% 20819.8 20805.3 19505.9 -14.5 1299.4 .0.1% 6.2% 7.6% 273378.3 271728.3 1 
REMEDIATION MANAGEMENT 

0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0% 0.0 0.0 

1332.3 1327.1 1341.5 -5.2 -14.4 .0.4% -1.1% 28036.8 28037.7 26871.7 0.9 1366.0 0.0% 

95.9 166.9 373.7 71.0 -208.8 74.0% -123.9% 3068.5 1371.6 1271.4 -1696.9 100.2 

hgo2tl2 ......... 1-...11 



ADS TA 

1049 CANYONS 
1062 PROJECT COMPLETE 
1063 PROJECT COMPLETE 

LOS ALAMOS NATIONAL LABORATORY 

ENVIRONMENTAL RESTORATION PROGRAM 
MARCH 93 STATUS 

- = Behind Schedule 
- = Cost Overrun 

I PERIOD 
!scHEDULE$ 

TODATE 
SCHEDULE$ COST$ % COST$ 

-8.0 6.8 44.4 6.3% 29.0 
0.0 0.0 0.0 0.0% 0.5 
0.0 0.0 0.0 0.0% 0.0 

% 

3.9% 
0.0% 
0.0% 

1066 NEPA DOCUMENTATION 2.8 2.8 -63.8 -19.8% -56.8 -22.0% 
1067 MWSDF -301.5 -23.0 -1034.2 -29.4% 14.2 0.6% 
1071 0,19,26,73,74 -5.8 50.7 -3.1 -0.1% -51.4 -2.0% 
1078 1 -245.7 122.1 -852.9 -21.9% -126.3 -4.1% 
1079 1 0,31,32,45 -79.1 -3.4 -180.9 -6.7% -65.7 -2.6% 
1082 11, 13, 16,24,25,28,37 -68.8 -46.3 -104.9 -4.4% -33.0 -1.5% 
1085 12,14,67 -28.2 54.9 -93.0 -28.2% 65.1 27.5% 
1086 15 -113.7 -60.6 -21.2 -2.2% -24.4 -2.6% 
1093 18,27,65 -71.8 236.7 -40.7 -4.4% -123.6 -14.1% 
1098 2,41 -0.6 -58.4 -205.0 -20.1% -187.6 -23.1% 
1100 20,53,72 -109.0 -44.6 -137.8 -23.8% 124.8 28.3% 
1106 21 -64.7 -174.5 -850.8 -9.6% 793.0 9.9% 
1111 6, 7,22,40,58,62 48.0 33.2 2.0 0.1% 115.2 5.5% 
1114 3,30,59,60,61,64 -42.6 -59.4 -88.8 -6.2% -4.3 -0.3% 
1122 33,70 -118.7 85.6 -135.5 -6.1% 45.1 2.2% 
1127 35 3.2 12.5 -23.3 -1.9% 45.7 3.9% 
1129 4,5,35,42,48,52,55,63,66 -81.0 -31.3 -225.8 -7.6% -29.8 -1.1% 
1130 36,68,71 -14.2 -51.1 -16.7 -2.1% -55.2 -7.1% 
1132 39 -23.0 -119.1 30.9 5.4% -345.5 -57.7% 
1135 40 0.0 -11.0 -212.4 -37.2% 9.6 2.7% 
1136 43 -70.1 13.2 -77.1 -45.7% 40.9 44.7% 
1140 46 -2.4 -33.4 -34.5 -2.7% 230.8 18.3% 
1144 49 -356.8 3.9 -661.4 -32.7% -15.0 -1.1% 
1147 50 -6.6 2.7 -17.8 -1.4% 25.1 2.0% 
1148 51,54 -402.8 -32.3 -546.4 -11.9% 23.8 0.6% 
1154 57 -85.1 -6.6 -141.3 -73.4% 31.5 61.6% 
1157 8,9,23,69 20.7 -135.8 -34.3 -2.8% -323.3 -27.6% 
2105 TECHNICAL SUPPORT -2.9 293.9 -14.5 -0.1% 1299.4 6.2% 
2107 MANAGEMENT -5.2 -14.4 0.9 0.0% 1366.0 4.9% 
2110 CHEM BLDG STUDIES 71.0 -206.8 -1696.9 -55.3% 100.2 7.3% 

jTOTAL PROGRAM -2162.6 -193.01 -7436.8 -7.0% 2918.0 2.9%1 

92RECAP.XLS 4114193 PJK 
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ACt' • • Cl.. , OVER ANALYSIS 
SCKt 

ISTAlUliON: LOS ALAMOS NATIONAL LABORATORY 

S OF OA ll: SEPTEMBER 3D, 1112 
I 
' 

l 4. 
was 

5. 
FYII 

UMBER I' SUMMARY DEUYEAAILE CARRYOVEA 

I ADS 1041. CANYONS 
2 ~S 1062: .. T£RIU REt.t:DIAl.AClllNS 
3 lAOS 1063: UST REMOIAI.S 
3 ADS 1068: NEPA COMPLIANCE 
I ij)s 1067: t.fNSF 
4 ~ 1071: TA-1.11 21.73 74 
5 lADS 1071: TA-1 

• ADS 1071 TA·IO 31 32.45 
.7 ~ 1082 TA·tl 13.16 24.25 21,37 

• ADS 1016: TA· 15 
.10 ADS 1013: TA-11. 27.15 
11 ~1091:TA·2.41 
13 lAOS 1101: TA-21 
.14 lADS 1111: TA-l. 7. 22. 40.51.12 
.IS ADS 1114. TA-3. 30. 51 10. 11. 64 
16 lADS 1122: TA-33. 70 
17 ADS 1127: 1A·35 ClOSURE 
11 ADS 1121: TA-4.5.:&.42.48.52.5513 •• 
.11 lADS 1130. TA-36. 68. 71 
20 ADS 1132 1A·31 
21 ~SIllS 1A·40Cl0SURE 
23 lAOs 11 .. 0. 1A·4& 
24 lADS 1144 TA-41 
25 ~S I 147: 1A·50 
26 ~S 1148 TA-51. 54 
21 ~1157: TA-1.1.23.61 
1 iAOS2105 PROGRAMMATIC SUPPORT 
3 ~52107 R£MAC1KJNSPRQGt,QU 
2 ADS 2 I 10 ENVIR ANAL Y CHEM fAClllY 

-'OS 1150· 
~2106 

I. TOTALS 
---~-·--

JTALBNBO 

I'AEPAIIED BY' S~N~J~IIS-1113 ,.ftt • .Yt.- -~,.J-
APPROVED BY: ROBERT W. VOCKE, EM-12,667-fiOI 

35.00 
1.211.00 

·t30C: 
11.1X 

350.0C: 
&.IX 
341.1K 
135.1Xl 

OIX 
OIX 
O.IX 
OIX 

19&1X ... 
001: 

370011 
2701 

24&01 
OOC: 
001 

18 IX 
ooc: 

111.01: 
161 oc: 
IIIOC: 

001 
·252 CJ( 

·1.13601 
16301 

3CK 
31011 

2.5131)( 

I. 
FY12BA 

IS.OC: 
·70.011 . 
515.ac: 

71.1X 
• 131.1X 

t 092.1X 
1.222.1X 
1.4ti.IX 
1.SOO.IX 

IOO.IX 
750.1X 
IOOIX 

3.0SS.IX 
1.156.1X 
I:IJOIX 

12201 
MOll 

17301: 
ssaoc: 
551.01 
42201 
15001 
41101 
43101 

1.41801 
89401 

10.14301 
10.11801: 

137 oc: 
·30C: 

-31011 
42.051.1)( 

7. t t 10. "· It 
IIANAGEIIEHT CONTIHGEHCY "TOTM.nn nn nt2 PROJECTED COMMinEDAT 

RESERVE FUNOSAVMABLE ACWP CARRYOVER YEAREND 
oac: o.ac: 1001X 21.7( 71.X OIC 
ooc: o.ac 4471X 433.2( 1381: OIX 
oac: o.ac: 4220CJ 41181: 2.2t 02t 
o.ac: o.ac: !I&.OcJ SI.IX 40.1X Ool 
O.IX DIX 1.oa&i no a 195.« 150( 
O.IX O.IX 1.31701: 1,065.~ 331.7 3158( 
O.OCJ O.IX t.568Ci unec: 24&.21l 967( 
D.OCJ O.IX U21iii: 1m.oc 404.00 499( 
ooc: Q.CJ( 1.500.011 1,475« 24.ic: 101()( 
0.01: O.IX IOO.IX 100.71 211.31: O:l 

. a.ac: a.ac: 7sO.ii 712.11 37.91: &6681. 
O.IX O.IX 10001 5228C: 2n21J 61! 
OIX OIX 4.051iii: 3.313~. 6s8oc ' 1.020 4ll 

OIX I .IX 1.1501X 9&7.31: 182.7 II:.J 
OIX O.OCJ 1.3001X: 9663( 333.7 14 811 

001 O.OC: 49201: 473« • 186{ OBl 
DOl D.l)( 12tiii: .-~ 1165( O!X 
001: O.IX 1 11101 1.1181( 09( 1329l 
DOl 0.01 SsOOI 4&16C 884 28< 
OIX till ssiOi 43701 11401 06( 

OIX 001 . 44Ciiii: 241~61 19114 26()( 

OOi 001 65001 62841 21 fi{ 011 
0.01 t.IX 60001 51051: 195c: 231 
001 t.OI aociiii: 591111: 0.2(; 4 21 

001 aoc: unCi uso2t 388C 37 Ill 
001 OIX 11401: 680« 21361 :Ml9! 
tOI toe: 11.611 ()( 1,9645( 1.72651: 86601 

001 OCJ( 1.68201 1.64811 331 1.603 So 

001 OOIJ 3000i 17.01 20301 00 

ooc: tOll 001 OCK oiii: 00 

000 ooc: OIX 001 OOIJ 0(1 

ooc: t.IX 44.57200 31.6611( 5.91131 S.OOS~ 

DATE: OCTOBER 11,1"2 

DATE: ocTRtJr&lllncH 'Ext 





MARCH 1993 MONTHLY REPORT NOTES 

CHANGES: 

NONE 

ERROR CORRECTIONS: 

ADS 1144: MCode 89H had been reported as having -.6K in 
prior years, this should have been +.6K. The correction has 
been made in this reporting period. 

ATTACHMENTS: 

N/A 
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LOS ALAMOS NATIONAL LAB 

ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 31-Mar 93 

TOTAL ADS 
24000 r---.---.-------r--r----,------.----r-----.--.----,----,-------,---,- 240000 

4000 

0 

-4000 -'----'--~------'---.I..-----L---1....----'-----'--.!----'----'-------'-----'- -40000 

Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

I~ CURBCWP CURAc::NP • __ , CUR 8CWS 1111111111:1111111111 

CUMBCWP 

BUDGET COST VARIANCE COMMENTS 
LANLWBS3 Program % Work Work Schedule Cost Schedule Cost 

Code Complete Scheduled Performed ACWP $ $ % % 

CURRENT PERIOD 

BAC LRE VAR CHANGE 

::UIIULATIVE % 

BUDGET COST VARIANCE CYP CYP TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend . Allocalion Expended VAA % 

CURRENT YEAR PLAN Scheduled Performed ACWP . $ $ % % 
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I= z 
0 
:::IIi 100 
a: 
w 
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-50 

Prior Oct Nov 

I~ 

LOS ALAMOS NATIONAL LAB 

EN~RONMENTALRESTORAnONPROGRAM 

STATUS DATE:31-Mar 93 

ADS'1049 

l$ooo·sl. 

nrn.. Jl L 111n...M ITM.IEJ fiij rB 
-..... _ .... d 

~ 

Dec Jan Feb Mar Apr May Jun 

111111111~1111111111 QIIIBCWS QIIIIIC'M' QIIIACM' 

QIIIIC'M' QIIACM' 

BUDGET COST VARIANCE 

1500 

1250 

1000 

750 

n 
c 

500 1: 

250 

Bi1 151 P1 0 

-250 

Jul Aug Sep 

• QIIIICWS I 
COMMENT~ 

L.ANl WBS3 Program "' WDIX Work Schedule Cost Schedule Cost 
Code COfl1llele Scheduled Performed ACWP $ s "' "' CURRENT PERIOD 

1: ASSMNT RA WORK PLAN M71A 0.3 23.6 15.6 10.0 -8.0 5.6 -33.9% 35.9% 
2: ASSMNT RFI M71B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
3: ASS'-"'T RA REPORT M71C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

4: ASSMNT CMS PLAN M710 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
5: ASSMNT CMS WORK M71E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
6: ASSMNT CMS REPORT M71F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
7: ASSMTN ADS MGNT M71G 0.1 1.4 1.4 0.2 0.0 1.2 0.0% 85.7% 
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
9: REM CORRECTIVE ACTION 0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
10: CMI REMEDIATION 0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
11: VCA REMEDIATION M71H 0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
TOrAL:i''i1EAJOD' ;,. '::n•:•:':'; • ,, !:'';'''':''"''' •• ''O;D :•:,;C 2U ', '''',17;0:' 10;2' ',,,,,,:~;0'• ,,,;,; • ,,,,,.,fill'', < ''•42JI%' ''''4olO'Jii''' 

BAC LRE VAR CHANGE 
CUMULATIVE % 

1: ASSMNT RR WORK PLAN M71A 13.2 602.2 646.6 611.7 44.4 34.9 7.4% 5.4% 4893.6 4893.6 0.0 0.0% 
2: ASSt.WT RR M71B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 107645.0 107645.0 0.0 0.0% 
3: ASSMNT RR REPORT M71C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 7954.0 7954.0 0.0 0.0% 
4: ASSM'IT CMS PLAN M71D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1000.0 1000.0 0.0 0,0% 

5: ASSMNT CMS WORK M71E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 8870.0 8870.0 0.0 0.0% 
6: ASSMNT CMS REPORT M71F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1125.0 1125.0 0.0 0.0% 
7: ASSMTN ADS MGNT M71G 7.0 100.5 100.5 106.4 0.0 -5.9 0.0% -5.9% 1438.0 1438.0 0.0 0.0% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 171.0 171.0 0.0 0.0% 

9: REM CORRECTIVE ACTION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1550.0 1550.0 0.0 0.0% 

10: CMI REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 13862.0 13862.0 0.0 0.0% 

11: VCA REMEDIATION M71H 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 62115.0 62115.0 0.0 0.0% 

TOTAt'CUIIUUllYE'' •'' .,,!''':,; I' u.:: 1':: 702~7 ' r•r;t' 71&1' 44:4: ', 211.0: U%',,,' a.- 2111123~· '2tae2U F,''D#' , •:'aJS: 

BUDGET COST VARIANCE CYP CYP "' TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Allocation Expended VAR % 

CURRENT YEAR PLAN Scheduled Performed ACWP $ $ "' % 
:( CumfarCYP ,,,• , ,, 

"' 30;0• '"" 
75;0 ,'48JJ:' .u;o I 211;0 J tsa.O% I 31.~, I• 11u:, 170.0 '27.1 ... o;o o.n. 
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LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 31-Mar 93 

ADS 1062 

V-hn P-end !poriod 

Jan Feb Mar Apr May Jun Jul 
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1500 

1200 

' 
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n 
c: 
!I: 
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-300 
Aug Sep 

~~~:.- 111111111~111111111 CURRBCWP CURAACNP • CUIIBCWS 

~ CUMAONP 

BUDGET COST VARIANCE CQMMEN TS 
LANl WBS3 Program % Wo!k Worll Schedule Cost Schedule Cost 

Code CoJ!lllet& Scheduled Performed ACWP $ $ % % 

CURRENT PERIOD 

1: REMEDIAL ASSMNT M72A 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
2: REMEDIAL ADS MGNT M72G 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

BAC LRE VAR CHANGE 
CUMULATIVE % 

1: REMEDIAL ASSMNT M72A 86.0 14n.8 1477.8 14n.3 0.0 0.5 0.0% 0.0% 1719.0 1719.0 0.0 0.0% 
2: REMEDIAL ADS MGNT M72G 0.0 242.0 242.0 242.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 

>J7ttie' :{111U:'i' ;,;,:171f·•" . , .. ·•.O;o·,.;: k' · .. o.s:, :;;:; b;II'J;;:;·, ;,),::O<•··'·' '"'1718i.CL 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Allocation Expended VAR % 

CURRENT YEAR PLAN Scheduled Performed ACWP $ $ % % 

·,·O•O"'·•·· D.O·': '· o.as·,::'·• ,:, ·:··o.o ,., , .. a.ft:: 
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-25 

Prior 

L.ANL WBS3 

CURRENT PERIOD 

[$000'SII 

Oct Nov 

I 

v .. ,,,,,,,,,,,,,:o~ 

----{]--

Program 

Code 

1: INlERIM REMEDIATION M93A 

2: ADS MGNT M93G 

CUMULATIVE 

1: INTERIM REMEDIATION 

2: ADS MGNT M93G 

LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 31-Mar 93 

ADS 1063 

v_..,.,. lr-ondat period 

Dec Jan Feb Mar Apr May Jun Jul 

CIJRRBCWS llllll!lll:lllllllil CIJRRBCWP CIJRRACNP 

CUIIBCWP CUIIACWP 

• 

BUDGET COST VARIANCE 

% Work Work Schedule Cost Schedule 

Cofll)lete Scheduled Performed ACWP s $ % 

91.4 1225.3 1225.3 1225.3 0.0 0.0 0.0% 

0.0 114.8 114.8 114.8 0.0 0.0 0.0% 

Aug Sep 

Cost 

% 

BAC LRE 

0.0% 1340.0 1340.0 

0.0% 0.0 0.0 

1400 

1050 

700 

350 

0 

-350 

0 c: 
E 

COMMENTS 

VAR CHANGE 
% 

0.0 0.0% 

0.0 0.0 

10IUI "'" 1aAo;f'' ''}t~:t 't$4o;1' '''''ltD'''""'''' : ,,,, e;o,/' ,, a~:''""' :'::'':oJioll::''':''' ;;.! U4D.O'f ,,,1i4G.Ot 
' l':::i'''':Di\;;;,;:;' i!'i ''o:a.:,,: ,,, 

BUDGET COST VARIANCE 
Work Work Schedule Cost Schedule Cost 

CURRENT YEAR PLAN Scheduled Performed ACWP s s % % 

CYP 

Trend 

CYP % 

Aloc:allon Expended 

' ' 

TREND !cHANGE 
VAR 



LOS ALAMOS NATIONAL LAB 

E~RONMENTALRESTORAnONPROGRAM 

STATUS DATE: 31-Mar 93 

ADS 1066 
120 .,.----.------,---..-----.----.---.------r----.----,;----,----r----r--.. 900 

sor---f$.oo·o-·s·•t--t---t __ -t __ -t __ -t __ -t __ -t __ -r---r---r--~soo 
n 

=;:===f:==~~==~==::f:==~==~~--+ 300 i 
!----!~ 

ljncoln""' ~onctorpo~ 
40 ~-~-~-~---~--~---L-~----L--~--~--~--~--~ -300 

Prior Oct Nov Dec Jan Feb Mar Apr May Jun Juf Aug Sep 

CURRAONP • CUIIBCWS 

~ 
ll!l!!ll!:!l!!l!ll! CURR SCWP 

-· CUIIACWP 

BUDGET COST VARIANCE COMMENTS 

I LANLWBS3 Program % Work Work Schedule Cost Schedule Cost 
Scheduled Pelformed ACWP $ $ % % 

CURRENT PERIOD 

1: WASTE CHARACT. 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
2:DRAFTBS 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
3:RNALBS 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
-4: TECH SUPPORT DOC. 0.2 3.0 5.8 0.0 2.8 5.8 93.3% 100.0% 

5: ASSMNT PROG DOC. M73A 0.0 0.0 0.0 3.0 0.0 -3.0 0.0% 0.0% 

6: ASSMTN ADS MGNT M73G 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
TOTAL>PERIOO ':'·0: ':·i: ['> '' • '··o;2"'· 1:' :tO· I'' ··u·i .•· .. ,:3;0· '1·> z;J·:y·; '2:1 <t :::.::n;31fo·:· :'i:•u-3%'':''! 

BAC lAE VAR CHANGE 
CUMULATIVE % 

1: WASTE CHARACT. 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 
2:DRAFTBS 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 
3:RNAL8S 0 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 
4: TECH SUPPORT DOC. 0 0.5 81.5 17.7 0.0 -63.8 17.7 -78.3% 100.0% 3265.0 3265.0 0.0 0.0% 
5: ASSt.tfr PROG DOC. M73A 100.0 221.7 221.7 296.2 0.0 -74.5 0.0% -33.6% 221.7 321.7 -100.0 -45.1% 
6: ASSMTN ADS MGNT M73G 100.0 18.4 18.4 18.4 0.0 0.0 0.0% 0.0% 18.4 18.-4 0.0 0.0% 
TOTAtiCUtiULA'i'IVE' :i.:··:;:;:!jli .!('!:;,,;:"•' :: ·'.3:h~tt /''2s7;a .•·: 31u<":. /''«llf' •::,;:~··· !i :~ ! •:· •. ~1·~;;. \.:'4J;Q%:. 'i'slilt1<i i'[•i':-Jf:,:. ::m::..iliO.Ii'·;: ';1":4;9%. 

BUDGET COST VARIANCE CYP CYP % TIIEND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Alocation Expended VAR % 
CURRENT YEAR PLAN Scheduled Pelformed ACWP $ $ % % 

h. :IU'··L·: 11.0· ···7U,,,.,. .&c;O•J -i7.0< J -18;11% J:· 41l.711r : ·,·,:.a7A··· .. M.D 7U1fo' ;;1oo.o··. •108.4% 



MARCH 1993 VARIANCE ANALYSIS REPORT 
LOS ALAMOS NATIONAL LABORATORY 

ADS # : TITLE: 1066 NEPA DOCUMENTATION 

PROJECT LEADER: David Kraig 

TYPE OF VARIANCE 

m COST ($Kl -56.81 m COST 1%1 -22.0%1 

m SCHEDULE ($Kl -63.81 m SCHEDULE (%) -19.8%1 

D VAC($Kl -1001 D VAC(%) -2.9%1 

ANALYSIS 

(1) MAJOR ACTIVITV(S) CAUSING VARIANCE: 

Cost: $30k of costs were previously coded to another ADS . The costs came 
through on a cost correction this month. This cost was for archeological surveys. 

Schedule: 

(2) CAUSE OF VARIANCE 

Routine Impact Analysis 
(-12 weeks) 

Preliminary Biological Report 
(-8 weeks) 

Accident Impact Analysis 
(-12 weeks) 

Biological Surveys 
(-4 weeks) 

Archeological Surveys 
(-4 weeks) 

Final Compilation of Tech Support 
(-20 weeks) 

The start dates of the above mentioned activities were delayed due to seasonal factors 
and the relocation of the MWDF. The specific location of the MWDF has a direct bearing 
on the Impact Analysis, and bio/arch surveys. 

(3) IMPACT 

The Technical Support Document for OU 1 067 will be delayed approximately 20 weeks, 
and additional costs incurred, as yet to be determined for additional surveys. 

(41 CORRECTIVE ACTION(S) 

The schedule logic will be revised with a 
BCP. The logic revision will involve 
separating the NEPA documentation, 
archeological, and biological work into 
separate paths. Also, due to additional . 
surveys and analyses being performed, these 
durations will be extended and costs added. 

l&l RESPONSIBLE INDIVIDUAL 

David Kraig 



Response to February comments from DOE/ERPO: 
This response attempts to explain an apparent discrepancy between the February 
1993 Variance Analysis Report for ADS 1 067, Mixed Waste Disposal Facility (MWDF), 
and ADS 1066, NEPA Documentation. First off, the ADS 1067 was written by Bob Gillis, 
ADS 1066 was prepared by MIS Personnel with some review by David Kraig. 

The ADS 1 066 report said that in October of 1992 the MWDF site was shifted approximately 
1,000 feet further west. This shift resulted in additional land that needed biological 
and archeological surveys. The schedule reported impact was a 36 week delay because 
no field work can take place in the winter. The confusion in the VAR is caused by the 
statement that the "siting change would delay completion of the EA, • sometimes referred 
to as the Technical Support Document (TSD). 

-This statement was based on EM-S's experience that the DOE/HQ NEPA staff generally 
require that biological surveys are complete and planned mitigation's are included in an 
EA so that an accurate determination of potential impacts can be made. To avoid further 
delay of the NEPA document, Kraig is attempting to include conditional language in the 
EA to describe mitigations that would be necessary if Goshawk habitat were confirmed. 
Inclusion of this conditional language should allow completion of a draft EA before 
biological surveys results are available. However, results from archeological surveys 
are essential information that must be included in the draft EA. Expansion to the west 
necessitated additional archeological surveys which will delay the preparation of a draft EA 
by approximately 36 weeks. Although no additional costs were recorded in February, 
additional costs will be incurred when new surveys start. 

The response written by Gillis to the cause of the variance for ADS 1 067 that was reported 
for February 1993 was that DOE has not decided whether an EA or an EIS was required 
was contributing to the slippage of the MWDF schedule. This response was based on the 
updated baseline schedule which showed that the DOE was overdue in making that 
decision and it was impacting the completion date of the facility. 

Since NEPA documentation is of interest to ADDS 1 067 only from a scheduling point of 
view, all future comments about NEPA documents will only come from ADS 1066. 

ER PROGRAM OFFICE ER PROJECTADER 
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LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORAnON PROGRAM 

STATUS DATE: 31-Mar 93 

ADS 1067 
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Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

I=::::·~~~- CURRBCWP CURRACIIP • 
CUIIACIIP 

BUDGET COST VARIANCE COMMENTS 
l.ANL WB53 Program % Work Work Schedule COSI Schedule COSI 

Code Col!1llete Scheduled Performed ACWP $ $ % % 

CURRENT PERIOD 

1: ENGINEERING M96A 0.8 293.7 54.4 61.2 ·239.3 -6.8 -81.5% ·12.5% 

2: CONSTRUCllON 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

3: PROCUREMENT 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

4: WASTE ISSUES M96D 3.7 36.2 12.5 29.0 -23.7 -16.5 -65.5% -132.0% 

5: SAFElY ANALYSIS M96E 0.0 0.9 0.0 0.0 .{).9 0.0 ·100.0% 0.0% 

6:ADSMGNT M96G 1.6 15.4 15.3 21.7 .{).1 -6.4 .{).6% .... 1.8% 

7: SITE CHARACTERIZATION M96C 1.6 13.7 18.7 7.9 5.0 10.8 36.5% 57.8% 

~REGULATORY ISSUES M96H 0.0 14.4 0.0 0.0 -14.4 0.0 -100.0% 0.0% 

9: PERFORMANCE ASSMNT M96B 0.0 30.0 1.9 6.0 -28.1 -4.1 -93.7% ·215.8% 

TOTAL'·PEAIOI):. ·' '··'· :;·,•, ,,,.,.,,., ''''""'~.8·. ·,':':,~3 1-Io:i.a ' . 1JS:8 -3DU ..a.o;;;, ... o.74;11Yo ; ,r::4t4'li ,,· 

BAC LRE VAR CHANGE 

CUMULATIVE % 

1: ENGINEERING M96A 29.8 2764.6 1920.1 1951.6 -844.5 -31.5 -30.5% -1.6% 6432.8 6432.8 0.0 0.0% 

2: CONS'ffiUCTION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 7402.0 7402.0 0.0 0.0% 

3: PROCliREMENT 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 553.0 553.0 0.0 0.0% 

4: WASTE ISSUES M96D 3.7 96.0 12.5 50.1 -83.5 -37.6 -67.0% -300.8% 341.0 341.0 0.0 0.0% 

5: SAFETY ANALYSIS M96E 0.0 4.3 0.0 0.0 -4.3 0.0 -100.0% 0.0% 64.0 64.0 0.0 0.0% 

6:ADSMGNT M96G 31.5 293.3 293.3 317.6 0.0 -24.3 0.0% -6.3% 932.5 1132.5 ·200.0 -21.4% 

7: SITE CHARACTERIZATION M96C 14.9 174.6 174.6 148.1 0.0 26.5 0.0% 15.2% 1170.7 1170.7 0.0 0.0% 

8: REGULATORY ISSUES M96H 0.0 75.6 0.0 0.0 -75.6 0.0 -100.0% 0.0% 284.0 284.0 0.0 0.0% 

9: PERFORMANCE ASSMNT M96B 16.8 114.8 88.5 7.4 -26.3 81.1 ·22.9% 91.6% 526.1 526.1 0.0 0.0% 

TOTAL CUMUlATIVE I · ,. l;r;'··'''; 1U 3$23.2· 2A81.ct:. 247U ·1034.2: 1-4.2. -21~4%- rt a.ft,' 17701'.1'' 17iiCJe.t ;i~2DD..1f ·. -1:.1%1·. 

BUDGET COST VARIANCE CYP CYP % 'ffiEND CHANGE 

Work Work Schedule COSI Schedule COSI Trend Alocatkln Expended VAR % 

CURRENT YEAR PLAN Scheduled Performad ACWP $ $ % % 

Cllll\fotCYP ,·'"' tuo.a J sao, . sa;o· ·t03u 1 14.0 J -15.0'!1i·. I U'!li ·' '2178.0 I 3221;0 18.8% 2000.0, G;Q!Ii. 



ADS # : TITLE: 

PROJECT LEADER: 

MARCH 1993 VARIANCE ANALYSIS REPORT 

LOS ALAMOS NATIONAL LABORATORY 

1067 RCRA MWDF 

Dean Nelson 

TYPE OF VARIANCE 

COST ($K) 14.21 D COST(%) 0.6%1 D 
[]] SCHEDULE ($K) -1034.21 

ol 
m SCHEDULE (%) -29.4%1 

D VAC ($K) 

ANALYSIS 

(1) MAJOR ACTIVITYISJ CAUSING VARIANCE: 

Conduct Title I Design 
Prep Waste Acceptance Criteria Draft 
Prep Part A & B Applications & Issue to DOE 

(2) CAUSE OF VARIANCE 

D VAC(%1 

(-13 weeks) 
(-8 weeks) 
(-24 weeks) 

Design Criteria and the Conceptual Design Report need approval by DOE 
before Title I Design may begin. 

(3) IMPACT 

Schedule slippage of approximately 36 weeks. 

(4) CORRECTIVE ACTION(SJ 

Reviews not under LANL control. 
The schedule logic will be revised 
as soon as review comments are 

• received to accelerate the schedule. 
A BCP will be submitted. 

(6) RESPONSIBLE INDIVIDUAL 

Robert Gillis 

o.o%1 



Response to February comments from DOE/ERPO: 
This response attempts to explain an apparent discrepancy between the February 
1993 Variance Analysis Report for ADS 1 067, Mixed Waste Disposal Facility (MWDF), 
and ADS 1066, NEPA Documentation. First off, the ADS 1067 was written by Bob Gillis, 
ADS 1066 was prepared by MIS Personnel with some review by David Kraig. 

The ADS 1 066 report said that in October of 1992 the MWDF site was shifted approximately 
1 ,000 feet further west. This shift resulted in additional land that needed biological 
and archeological surveys. The schedule reported impact was a 36 week delay because 
no field work can take place in the winter. The confusion in the VAR is caused by the 
statement that the "siting change would delay completion of the EA," sometimes referred 
to as the Technical Support Document (TSD). 

This statement was based on EM-S's experience that the DOE/HQ NEPA staff generally 
require that biological surveys are complete and planned mitigation's are included in an 
EA so that an accurate determination of potential impacts can be made. To avoid further 
delay of the NEPA document, Kraig is attempting to include conditional language in the 
EA to describe mitigations that would be necessary if Goshawk habitat were confirmed. 
Inclusion of this conditional language should allow completion of a draft EA before 
biological surveys results are available. However, results from archeological surveys 
are essential information that must be included in the draft EA. Expansion to the west 
necessitated additional archeological surveys which will delay the preparation of a draft EA 
by approximately 36 weeks. Although no additional costs were recorded in February, 
additional costs will be incurred when new surveys start. 

The response written by Gillis to the cause of the variance for ADS 1 067 that was reported 
for February 1993 was that DOE has not decided whether an EA or an EIS was required 
was contributing to the slippage of the MWDF schedule. This response was based on the 
updated baseline schedule which showed that the DOE was overdue in making that 
decision and it was impacting the completion date of the facility. 

Since NEPA documentation is of interest to ADDS 1067 only from a scheduling point of 
view, all future comments about NEPA documents will only come from ADS 1066. 

ER PROGRAM OFFICE ~04· 
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LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 31-Mar 93 

ADS 1071 
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~ ~ b ~ ~ ~ ~ - - ~ Jul Aug Sep 

CURRACIIP --·1--- CUIIBCWS I 
BUDGET COST VARIANCE COMMENTS 

LAN1. WBS3 Program "" WO!k Work Schedule Cost Schedule Cost 

Code Co1J1)1ete Scheduled Performed ACWP $ $ "" "" CURRENT PERIOD 
1: ASSMNT RFI WORK PLAN M74A 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

2: ASSMNTRA M74B 0.2 86.0 80.3 60.3 -5.7 20.0 -6.6% 24.9% 

3: ASSMNT RA REPORT M74C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

4: ASSMNTCMS PLAN M74D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

5: ASSMNT CMS WORK M74E 0.0 272 272 0.0 0.0 27.2 0.0% 100.0% 

6: ASSMNT CMS REPORT M74F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

7: ASSMTN ADS WNT M74G 4.7 8.2 8.1 4.6 .0.1 3.5 -1.2% 43.2% 
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

TOtAI>'PERIOD' , ' . , " ,, ,', li' ;':!,"·, ' '.' ill2:) •;•,·i:itnJ, : ';:/;nu;' .>: ';:;,,,;t.up•t ''' ''' :;.s;a ., rl\!,; so;i'' "" '' ,,;;:,tft;;;;;,, · ;~;,,i[' 
BAC LRE VAR CHANGE 

CUIIULA T1VE 
"" 1: ASSMNT RA WORK PLAN M74A 100.0 1601.8 1601.8 1601.8 0.0 0.0 0.0% 0.0% 1601.8 1601.8 0.0 0.0% 

2: ASSMNT RFI M74B 1.8 674.4 671.3 759.7 -3.1 -88.4 .0.5% -13.2% 36459.7 38459.7 0.0 0.0% 

3: ASSMNT RFI REPORT M74C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 3889.0 3889.0 0.0 0.0% 
4: ASSMNT CMS PLAN M14D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1968.0 1968.0 0.0 0.0% 

5: ASSMNT CMS WORK M74E 0.0 27.2 27.2 0.0 0.0 27.2 0.0% 100.0% 0.0 0.0 o.o 0.0% 

6: ASSMNTCMS REPORT M74F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1813.0 1813.0 0.0 0.0% 

7: ASSMTN ADS WNT M74G 6.4 261.2 261.2 251.4 0.0 9.8 0.0% 3.8% 4094.3 4094.3 0.0 0.0% 
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1996.0 1996.0 0.0 0.0% 

9: REMEDIATlON SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 172.0 172.0 0.0 0.0% 

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 11480.0 11480.0 0.0 0.0% 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 6327.0 6327.0 0.0 0.0% 

totAt:cu~~Ut:Anve•·····''·'· ''.r<::•m•, .. •>••·· i'' ,,~~:···::"'· t &84$', <Hau1lf ''·:·:m%1· n:::. «.1.' .. : ;:.,, "';,.,···· ·4.:1••·' ·:, •. :a:::'"' 'keaeoo;e::· '·eu;e,,, 1
'''·· ·"''"'·'·' '"' ···o.o%•,: 

BUDGET COST 

f CURRENT YEAR PLAN 
WO!k WO!k 

Scheduled Perfonned ACWP 

Schedule 

$ 

VARIANCE 

Cost Schedule 

$ % 

CYP 
Trend 

CYP % 
Alocalion Expended 

TREND CHANGE 

VAR % 
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LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORAnON PROGRAM 

STATUS DATE: 31-Mar 93 

ADS 1078 

z 300 i ~~--~~--~----~--~----+--+'++----+ 3000 2 
a: 1: 
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-100 
Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

"" 
CURR BCWS 11!!1!!11!11!11!1!1!1 CURR BCWP CURRACWP • CUMBCWS 

--D-- CUM BCWP CUIIAONP 

BUDGET COST VARIANCE COMMENTS 
LANL WBS3 Program % Work Worll Schedule Cost Schedule Cost 

Code COFilllele Scheduled Performed ACWP $ $ % % 

CURAEHT PERIOD 
1: ASSMNT RFI WORK PLAN M75A 0.0 0.0 0.2 ·1.3 0.2 1.5 0.0% 750.0% 
2:ASSMNTRA M758 4.9 492.0 245.4 141.7 ·246.6 103.7 -50.1% 42.3% 
3: ASSMNT RFI REPORT M75C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
4: ASSMNTCMS PLAN M750 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
5: ASSMNT CMS WORK M75E 0.0 1.9 2.0 0.0 0.1 2.0 5.3% 100.0% 
6: ASSMNT CMS REPORT M75F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
7: ASSMTN ADS MGNT M75G 12.8 14.3 14.9 0.0 0.6 14.9 4.2% 100.0% 
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
11: VCAREMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
TOTAL ,pERJolf' , , ... ', 

' ,,,;/, 
,,'',,{4:: 

""' 508.2 ,,;; ' ;,!'282;5'?!' '' :tc40A ': ,, '445~7!' ,,:",dzz;t ,,.,..,""''' "'''.ri;.\ 
8AC LRE VAfl. CHANGE 

CUMULATIVE % 

1: ASSMNT RA WORK PLAN M75A 100.0 1476.1 1476.0 1428.8 -0.1 47.2 0.0% 3.2% 1476.3 1476.3 0.0 0.0% 

2:ASSMNTRA M758 25.8 2135.3 1281.7 1480.4 -853.6 -198.7 -40.0% ·15.5% 4969.4 4969.4 0.0 0.0% 

3: ASSMNT RA REPORT M75C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1632.0 1632.0 0.0 0.0% 
4: ASSMW CMS PLAN M75D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 805.0 805.0 0.0 0.0% 
5: ASSMNT CMS WORK M75E 48.1 10.0 10.1 0.0 0.1 10.1 1.0% 100.0% 21.0 21.0 0.0 0.0% 

6: ASSt.t.IT CMS REPORT M75F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 799.0 799.0 0.0 0.0% 

7: ASSMTN ADS MGNT M75G 21.4 281.1 281.8 266.7 0.7 15.1 0.2% 5.4% 1317.0 1317.0 0.0 0.0% 
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1829.0 1829.0 0.0 0.0% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 116.0 116.0 0.0 0.0% 
10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 674.0 674.0 0.0 0.0% 

11: VCAAEMEOIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 4940.0 4940.0 0.0 0.0% 

TOTAL, CUUUU.TtVI' ,'_1,/': 1:'','"''' ''''''',1fi;(,'\ :' 39o:u< /30U;&,,: ':' 31?5;1::' '-852.8' ; :;.128;3::: i; ':':4;~:, ,;;!'~1~ ,':tll71;i: :;J-.7'; \i['i;/DJff ' [!: ;OJio!l;:': 

BUDGET COST VARIANCE CYP CYP % TREND LHANGE 

Work Work Schedule Cosl Schedule Cost Trend Allocaliln Expended VAA % 

CURRENT YEAR PLAN Scheduled Performed ACWP $ $ % % 
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MARCH 1993 VARIANCE ANALYSIS REPORT 

LOS ALAMOS NATIONAL LABORATORY 

ADS#: TmE: 1078 TA·1 

PROJECT LEADER: Carl Newton 

TYPE QF VARIANCE 

D COST ($K) ·126.31 

0 SCHEDULE ($Kl ·852.91 

0 VAC ($Kl o.ol 

ANALYSIS 
(1) MAJORACT1VJTY(Sl CAUSING VARIANCE: 

Perimeter Rim Lab Analysis (-3 weeks) 
S.E. Los Alamos Inn Lab Analysis (-4 weeks) 
Data Assessment (-16 weeks) 
Access Agreement (-2 weeks) 
Write Contracts I Mobilize (-8 weeks) 

121 CAUSE OF VARIANCE 

D COST(%) 

m SCHEDULE (%) 

D VAC(%) 

Lab analysis turnaround time is slower than anticipated. The Mesa Top 
Sampling Plan has not been approved by EPA which has delayed the 
start of "Write Contracts I Mobilize." 

13) IMPACT 

-4.1%1 

-21.9%1 

o.o%1 

Lab Analysis and Data Assessment will be delayed until the end of August approximately 
four weeks. This will push out completion of the RFI Phase I Report Draft for LANL/DOE 
review, but will not effect the issuance of the Final RFI Phase I Report. 

141 CORRECT1VE ACT10N(SJ 1&1 RESPONSIBLE INDIVIDUAL 

Schedule: A rescheduling of tasks will occur C. Newton 
allowing those activities that are not constrained 
by data assessment to occur earlier than originally planned. 
This will allow additional time for the activities that cannot begin 
until Data Assessment is complete. A BCP will be submitted 
in April reflecting the above changes and also to shift funds into 
the activity for the RA Work Plan and writing the Phase I Report. 
The approval of this BCP will result in the recovery of the schedule by July, 1993. 

Response to February DOEIERPO comments: 
In the "Cause" section, reference is being made to the Mesa Top Sampling Plan. 

£kwt/~ ClJA-1) ~4-v-?3 
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ADS 1079 
750 ,---,.-----.---.---,.-----.---.---.,--'---.----,--.---.--r----, 5000 

600 r-4$0c~~-~-~-1-1f,·1Y,.n-l=:j;::=::::i~===t==;--1 4000 
$ooo·s1 ''"' ~ 

450 L-1~~~-L-1-J--LJ*tt::J_JL--L---!----J--+ 3ooo 

~ ~--~~~=IF===~====~==~~==~~ "" g 
:II 300 +---+----i~--+---+--+---+---+J+--1----+---+--+---t---t 2000 ll: 
ffi 
a. 

0 

-150 ~--L-~--~--L-~--~x~==1~~~~--=='·~~~~~=· --L-~--L--~-~ -1000 
PRIOR OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP 

--tl·l--- CUIBCWS 

BUDGET COST VARIANCE COMMENTS 
LANLWBS3 Program % Work Work Schedule Cost Schedulll Cost 

Code Complete Scheduled Performed ACWP $ $ % % 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN M76A 0.8 15.0 14.9 8.8 .C.1 6.1 .C.1% 40.9% 
2: ASSMNT RFI M768 0.0 0.0 0.0 'Z1.7 0.0 ·'Z1.7 0.0% 0.0% 

3: ASSMNT RFI REPORT M76C 0.0 52.6 14.2 0.0 -38.4 14.2 -73.0% 100.0% 
4: ASSMNT CMS PLAN M760 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

5: ASSMNT CMS WORK M76E 0.0 0.0 0.0 0.0 0.0 o.o 0.0% 0.0% 

6: ASSMNT CMS REPORT M76F 0.0 9.2 9.2 0.0 0.0 9.2 0.0% 100.0% 

7: ASSMTN ADS MGNT M76G 0.0 0.0 0.0 5.2 0.0 -5.2 0.0% 0.0% 
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
9: REMEDIATION SUPERVISION 0.0 40.6 0.0 0.0 -40.6 0.0 -1 0.0% 
10:CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

BAC LAE VAR CHANGE 
CUMULATIVE " 1: ASSMNT RFI WORK PLAN M76A 102.1 1977.0 1977.0 1945.8 0.0 31.2 0.0% 1.6% 1937.1 1937.1 0.0 0.0% 

2: ASSMNT RFI M768 4.7 291.5 283.6 433.3 -7.9 -149.7 -2.7% -52.8% 6064.4 6064.4 0.0 0.0% 

3: ASSMNT RFI REPORT M76C 205.2 72.8 0.0 -132.4 72.8 -&4.5% 100.0% 1662.0 1662.0 0.0 0.0% 

4: ASSMNT CMS PLAN M760 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 961.0 961.0 0.0 0.0% 

5: ASSMNT CMS WORK M76E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1292.0 1292.0 0.0 0.0% 

6: ASSMNT CMS REPORT M76F 6.0 40.6 48.7 0.0 0.0 48.7 0.0% 100.0% 805.0 805.0 0.0 0.0% 

7: ASSMTN ADS MGNT M76G 7.6 119.6 119.6 188.3 0.0 -68.7 0.0% -57.4% 1582.6 1582.6 0.0 0.0% 
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1899.0 1899.0 0.0 0.0% 

9: REMEDIATION SUPERVISION 0.0 40.6 0.0 0.0 -40.6 0.0 -1 0.0% 283.0 283.0 0.0 0.0% 

10:CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 713.0 713.0 0.0 0.0% 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 35845.0 35845.0 0.0 0.0% 
TOTAL. CUMULATIVE : ; I;·' ' . '· :.; .·, :. 4;7:-. 

BUDGET COST VARIANCE CYP CYP " TREND jcHANGE 

Work Work SChedule Cost Schedule Cost T181ld AllOcatiOn Expended VAR " CURRENT YEAR PLAH Scheduled Performed Ar:NP $ $ " 'J(, 

CumfOrCYP· .. 412.0 < I 232.0 ., 297.o· '' ~1aa;c~:: .. I -65JI' •· t ,. -43.7% .. I .21LCJ%> ·'·'. 15&3.11 1678.0·. '• .. 17:1% 0.0 0.0% 
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450r----r~!~n~ln·~:~-r----~--~~~~--~--~----~--~----,_ __ _, __ ~ 
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150 1425 
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-50 -475 

Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

CUAA BCWS iiiiiiii!!II!!IJIIIU CUAA BCWP CUAAACWP --·1-- CUMBCWS 

-D-- CUIIBCWP 
---- CUIIACWP 

BUDGET COST VARIANCE COMMENTS 
lANl WBS3 Program % Worl! Work Schedule Cost Schedule Cost 

Code Co~lete Scheduled Performed ACWP $ $ % % 

CURRENT PERIOD 

!1: ASSw.JT RR WORK PLAN 'IIJ7A 0.9 121.0 60.6 102.2 -60.4 -41.6 -49.9% -68.6% 
12: ASSw.JT RR 'llll7B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
3: ASSw.IT RR REPORT 'IIJ7C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
4:ASSw.JTCMSP~ '111170 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
5: ASSMNT CMS WORK 'llll7E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
6: ASSMNT CMS REPORT M77F 0.0 0.0 0.0 4.2 0.0 -4.2 0.0% 0.0% 
7: ASSMTN ADS MGNT 'IIJ7G 0.9 15.6 15.6 8.4 0.0 7.2 0.0% 46.2% 
8: ASSWITVCA 0.0 8.4 0.0 7.7 ·1.1 ·100.0% 0.0% 
9: REMEDIAnON SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

11: VCA REMEDIAnON 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

TOTAL' PERiOD' <. · :.,_.: 1::.:·: · /.l 0.0 : ·;:;•:1a:o·: ;::::ru \,':•t22J:·':i'' '-~ '·> ;i·::r·-*~''':::;: :;;::•!.17:*:•;;; :; .. :en>:•" 
SAC LRE VAR CHANGE 

CUMULATIVE % 

1: ASSw.JT AFI WORK P~ lll7A 31.7 2151.8 2055.3 2107.0 ·96.5 -51.7 -4.5% ·2.5% 6475.8 6475.8 0.0 0.0% 
2: ASSWIT RR lll7B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 51399.0 51399.0 0.0 0.0% 
3: ASSMNT RR REPORT '11117C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 12646.0 12646.0 0.0 0.0% 
4: ASSw.JTCMS PLAN lll70 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 21n.o 21n.o 0.0 0.0% 
5: ASSWiT CMS WORK 'IIJ7E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1491.0 1491.0 0.0 0.0% 
6: ASSMNT CMS REPORT M77F 0.0 0.0 0.0 4.2 0.0 -4.2 0.0% 0.0% 2119.0 2119.0 0.0 0.0% 
7: ASSMTN ADS MGNT lll7G 8.4 200.2 200.2 169.6 0.0 30.6 0.0% 15.3% 2396.5 2396.5 0.0 0.0% 
8: ASSWiT VCA 0.0 8.4 0.0 7.7 -8.4 ·1.7 ·100.0% 0.0% 256.0 256.0 0.0 0.0% 
9: REMEDIAnON SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1781.0 1781.0 0.0 0.0% 

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 32755.0 32755.0 0.0 0.0% 

11:VCAREMEDIAnON 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 204342.0 204342.0 0.0 0.0% 
TOTAi.. CUMULAllVE:,: · ·. .. I':· · · : · I·'' o,r :; 231U: .. :· ·22su: :-:· 22eu ::.- ~11i4.t' ., ·;,au: ·:: , .... ;;;.c;G,;, .,. ·'~1;fti · :·neosl:3:' !318038;3' \'':"·O;O" •.. , o;'"' 

CURRENT YEAR PLAN 
..... _ ........ ~ 

BUDGET COST 

Work Work 

Scheduled PeriOIITied ACWP 

Schedule 

$ 

VARIANCE 

Cost Schedule 

$ % 
Cost 

% 

CYP 

Trend 

CYP % 

Aloca1ion Expended 

-... • ,... · · · •. ,.. •. -.. 1 · · · · ~ ... ,.... r ··, .... .., · t , ....•. ~- = :. · .4"...,~.,. ·' · ,. · -.--r,...,. "'' · · · ·.- .. ., . .._ 

TREND CHANGE 

VAR % 
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LANL WBS3 Program 

Code 

CURRENT PERIOD 

1: ASSM'lT RFI WORK PLAN M16A 

2: ASSMNT RA M168 

3: ASSMNT RA REPORT M16C 

4: ASSMNTCMS PLAN M160 

5: ASSMNT CMS WORK M16E 

6: ASSMNT CMS REPORT M16F 

7: ASSMTN ADS MGNT M16G 

8: ASSMNT VCA 

9: REMEDIATION SUPERVISION 

10: VCA REMEDIATION 

TotAl; .·PERIOD'· .. , ... ' ( :''. , .. '. fr .· ·• · .. 

CUMULATIVE 

1: ASSMNT RA WORK PLAN M16A 

2: ASSMNT RA M168 

3: ASSMNTRFI REPORT M16C 

4: ASSMNTCMS PLAN M160 

5: ASSMNT CMS WORK M16E 

6: ASSMNT CMS REPORT M16F 
7: ASSMTN ADS MGNT M16G 
8: ASSMNT VCA 

LOS ALAMOS NATIONAL LAB 
EN~RONMENTALRESTORAnONPROGRAM 

STATUS DATE: 31-Mar 93 

ADS 1085 

MAR APR MAY JUN JUL 

CIIRR Af:IIP ----11·1--- CUMBCWS 

BUDGET COST VARIANCE 

% Work Work Schedule Cost Schedule Cost 

COfl"!'lete Scheduled Performed ACWP $ $ % % 

7.5 113.1 84.9 31.1 -28.2 53.8 ·24.9% 63.4% 

0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

0.0 5.3 5.3 4.2 0.0 1.1 0.0% 20.8% 

0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

BAC 

18.3 301.1 208.1 -93.0 61.1 -30.9% 29.4% 1137.0 

0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 5564.0 

0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 2124.0 

0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 

0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 

0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 

3.2 28.2 28.2 24.2 0.0 4.0 0.0% 14.2% 881.0 

0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% m.o 
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 43.0 

AUG SEP 

COMMENTS 

LRE VAR CHANGE 

% 

1137.0 0.0 0.0% 

5564.0 0.0 0.0% 

2124.0 0.0 0.0% 

0.0 0.0 0.0 

0.0 0.0 0.0 

0.0 0.0 0.0 

881.0 0.0 0.0% 

0.0 0.0% 

43.0 0.0 0.0% 

10: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 137.0 137.0 0.0 0.0% 

BU[JGET COST VARIANCE 

Work Work Schedule Cost Schedule Cost 

CURRENT YEAR PLAN Scheduled Performed ACWP $ $ % % 

CYP 
. Trend 

CYP % 
Allocation Expended 

TREND CHANGE 

VAR % 



MARCH 1993 VARIANCE ANALYSIS REPORT 

LOS ALAMOS NATIONAL LABORATORY 

ADS I : TITl£: 1085 TA-12, 14, 67 

PROJECT LEADER: Calvin Martell 

TYPE OF VARIANCE 

m COST I$KI 65.11 

m SCHEDULE ($KI -931 

D VAC I$KI ol 

ANALYSIS 

111 MAJOR ACT1VITYISI CAUSING VARIANCE: 

Cost/Schedule: ARCH/810 Survey 
ARCH/810 Report 

121 CAUSE OF VARIANCE 

m COST(%1 

m SCHEDULE 1%1 

D VACI%1 

(-5 weeks) 
(-2 weeks) 

27.5%1 

-28.2%1 

o.o%1 

Cost/Schedule: While the schedule variance does not reflect improvement, the previously 
reported slips in COO's have been brought within $1 5K of being on schedule. This 
improves expected recovery significantly. The current cost and schedule variance 
is caused by the Environmental Protection Group (EM-8) ARCH/810 Survey and Report ($78K). 
EM-8 will actually perform surveys in June. 

131 IMPACT 

Cost/Schedule: This ADS carries a small budget, consequently the rather large dollar value 
associated with the NEPA activities will keep this ADS in a variance situation until such 
time as EM-8 completes the NEPA activities • These activities will not impact work plan 
progress as they are not required until the final issue of the work plan. 

141 COARECTIVE ACTIONISI 

None 

Response to February DOE/ERPO commentsi 

151 RESPONSIBLE INDIVIDUAL 

Calvin Martell 

It should have been stated that visits to the site to assess the SWMUs were unproductive 
due to inclement weather. This slowed the 000 planning exercise. Locate and analyze 
existing data are now complete. These activities had fallen behind due to PL & staff 
focus on ADS 1136. 

ER PROGRAM OFFICE 

'f J.l- ,~ 
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LOS ALAMOS NATIONAL LAB 
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ADS 1086 
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·50 --~~~~~~_l--~ ____ L_ __ L_ __ ~-500 

Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

CURRACIIP --·~- CUIII!CWS 

BUDGET COST VARIANCE COMMENTS 
lANL WBS3 Program % Work Work Schedule Cost Schedule Cost 

Code CoiJ1)1ete Scheduled Performed 1£WP $ $ % % 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN M78A 0.0 96.8 0.0 60.0 ·96.8 -«1.0 ·100.0% 0.0% 
2: ASSMNT RFI M788 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
3: ASSMNT RFI REPORT M78C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
4: ASSMNT CMS PLAN M78D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
5: ASSMNT CMS WORK M78E 0.0 4.6 4.6 0.0 0.0 4.6 0.0% 100.0% 
6: ASSMNT CMS REPORT M78F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
7: ASSMlN ADS II.GNT M78G 6.0 8.3 8.3 1.9 0.0 6.4 0.0% 77.1% 
8: ASSMNT VCA M78H 0.0 21.6 4.7 16.3 -16.9 ·11.6 -78.2% ·246.8% 
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
10:CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

TOTAL ·PERIOD . '' > ' ''!'• ., ... , ;>':'';;'·;'' . ·o.r ,.13U' 11;11; 111.2' ,; , -na;r.: · ....... ;;:;·; ..,·,;,n;8'j;· '·444;iriii 
BAC LRE VAR CHANGE 

CUMULATIVE % 

1: ASSMNT RFI WORK PLAN M78A 66.2 776.2 639.1 783.2 ·137.1 ·144.1 ·17.7% ·22.5% 965.1 965.1 0.0 0.0% 

2: ASSMNT RFI M788 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 14901.0 14901.0 0.0 0.0% 
3: ASSMNT RFI REPORT M78C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 3458.0 3458.0 0.0 0.0% 
4: ASSMNT CMS PlAN M78D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1526.0 1528.0 0.0 0.0% 

5: ASSMNT CMS WORK M7SE 11.6 24.2 24.2 0.0 0.0 24.2 0.0% 100.0% 209.0 209.0 0.0 0.0% 

6: ASSMNT CMS REPORT M78F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1499.0 1499.0 0.0 0.0% 

7: ASSMTN ADS II.GNT M78G 6.2 120.5 120.5 87.5 0.0 33.0 0.0% 27.4% 1952.7 1952.7 0.0 0.0% 
8: ASSMNT VCA M78H 44.1 21.6 137.5 75.0 115.9 62.5 538.6% 45.5% 312.0 312.0 0.0 0.0% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 139.0 139.0 0.0 0.0% 

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1196.0 1196.0 0.0 0.0% 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 5525.0 5525.0 0.0 0.0% 

TOTAL CUMULATIVE· :!};;!(::!;; 1:2.,s:: .. ··~a .. •::. < .. Nt.s .. , ·'·ftt,t;;·:· . '845;7" 4t2' 
.··· 

.Q,U;,.' !(i~');;:" '4.ft'.\ ·:31.182.1: ·''a1111U·· ::: .. ::,•;..o:o·,·::'i'·. •:·\ 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cost Tl&nd Allocation Expended VAR 'Xo 

CURRENT YEAR PLAN Scheduled Perlormed ACWP $ $ 'Xo % 
- -·- .... ... ,.,,._ .... ... ..... •• - t .,;. •.... , . *" .,.,.: I.· .. ~...,. ,. ..... ,.. w ... .,., .. ,. . .,.., .. ,..,. . .. _ 
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ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 31-Mar 93 

ADS 1091 
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PRIOR OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP 

I 111111111:111111111 CURR BCWP 

CUMACNP 

CURRACWP --11·-- CUMBCWS 

BUDGET COST VARIANCE COMMENTS 
LANL WBS3 Program % Work Work Schedule Cost Schedule Cost 

Code COIJlllele Scheduled Performed ACWP $ $ % % 

CURRENT PERIOD 

1: ASSMNT RR WORK PLAN P.«l2A 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.1)% 
2: ASSMNT RFI Ml2B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
3: ASSMNT RR REPORT MJ2C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
4: ASSMNT CMS PLAN MJ20 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
5: ASSMNT CMS WORK MJ2E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
6: ASSMNT CMS REPORT MJ2F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
7: ASSMTN ADS MGNT Ml2G 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
8: ASSMNT VCA 0.0 o.o 0.0 0.0 0.0 0.0 0.0% 0.0% 
TOTAL PERIOD' ·;:!/::. .. ·";,;":.:' , .... , .. , 

lo 
·ct.e)·•·,·· ··,:-o.o··· 'I'•[" o:o··· . r:·,:·ilo•·>· r:·:::.·u.u., ,,,,., F ;,I.Q :•? ''0;005;(:· " .,,, 

BAC LRE VAA CHANGE 
CUMULATIVE % 

1: ASSMNT RFI WORK PLAN lrtl2A 100.0 31.0 31.0 31.0 0.0 0.0 0.0% 0.0% 31.0 31.0 0.0 0.0% 
2: ASSMNT RFI 1,1)28 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 

3: ASSMNT RR REPORT M02C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 
4: ASSMNT CMS PLAN loll2D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 

5: ASSMNT CMS WORK M02E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 

6: ASSMNT CMS REPORT MJ2F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 

7: ASSMTN ADS MGNT loll2G 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 
TOtAL ' CUMlitJ.11VE' ' ' ·: .. : .. , !'''····:• . .''.'· I·". 10ii..a .. ·:,::•·a1~".: ··:·:a:t~a; "'k:.•tr.cf ·,, '( ."DJJ'!}:'·· ,.,.,.,.o;o:::· ·:~·''Q;O"ifj/' :·:·,·:'a:o'-'o·· ,, .. ,,,to··· ~ :!:/ 31A' .. ,, I''W' .a;a':;o·. ''-'•a.IJIWO:''' · ... :. 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Aloca1ion Expended VAA % 

CURRENT YEAR PLAN Scheduled Performed ACWP $ $ % % 

~;OJ~ DJI': T· O.Q'X; , J; O.G'X;., O;O :.•::::: ,,, . ct;o· · ;:•0.0%<.· ' .. · o;o· . D.O'JO 
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ADS 1093 
250~--~--~----~--~--~----~--~---r---,----~---.---.----. 3000 

... 

Prior Oct Nov Dec Jan Feb Mar 

CIIRR BCWS III!!IIIUIU!UIUII CIIRR BCWP 

--G- CUIIBCWP --...--- CIIMACWP 

BUDGET COST 
LANL WBS3 Program % Work Work 

Code Cof1'111e!e Scheduled Performed ACWP 
CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN M79A 0.0 2.1 0.0 -222.1 
2: ASSMNT RFI M79B 0.0 0.0 0.0 0.0 

3: ASSMNT RA REPORT M79C 0.0 0.0 0.0 0.0 

4: ASSMNT CMS PLAN M79D 0.0 0.0 0.0 0.0 

5: ASSMNT CMS WORK M79E 0.0 0.0 0.0 0.0 
6: ASSt.M' CMS REPORT M79F 0.0 0.0 0.0 0.0 
7: ASSMTN ADS '-GNT M79G 1.1 5.7 5.6 0.0 
8: ASSMNT VCA 0.0 86.8 17.2 8.2 

9: REMEDIATION SUPERVISION 
10:CMI 

11: VCA REMEDIATION 
TOTAL: PERIOD: ._;:: .. •::: :l::i'.:·:·· 

CUMULATIVE 

1: ASSMNT RFI WORK PLAN M79A 93.7 692.7 689.4 899.8 
2: ASSMNT RFI M79B 0.0 0.0 0.0 0.0 
3: ASSMNT RFI REPORT M79C 0.0 0.0 0.0 0.0 

4: ASSMNTCMS PLAN M79D 0.0 0.0 0.0 0.0 
5: ASSMNT CMS WORK M79E 0.0 0.0 0.0 0.0 

6: ASSMNT CMS REPORT M79F 0.0 0.0 0.0 0.0 
7: ASSMTN ADS '-GNT M79G 16.7 117.0 117.0 94.0 
8: ASSMNT VCA 1.6 109.4 72.0 8.2 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 
10: CMI 0.0 0.0 0.0 0.0 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 

TOTAL CUIWLATML •• ·· .. ,/: :< .: • $;.&•: .. •in.IU 

BUDGET COST 

Work Work Schedule 
CURRENT YEAR PLAN Scheduled Performed ACWP $ 

- -·- ........ .. .......... ........... . .. 

Apr 

Schedule 

$ 

-2.1 

0.0 

0.0 

0.0 

0.0 

0.0 

-69.6 

-3.3 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

-37.4 

0.0 

0.0 

0.0 

May Jun Jul Aug 

CIIRRACWP ----11·1--- CIIMBCWS 

VARIANCE 

Cost Schedule Cost 

$ % % 

222.1 -100.0% 0.0% 

0.0 0.0% 0.0% 

0.0 0.0% 0.0% 

0.0 0.0% 0.0% 

0.0 0.0% 0.0% 

0.0 0.0% 0.0% 

5.6 -1.8% 100.0% 

9.0 -80.2% 52.3% 

Sep 

n c 
1200 ~ 

COMMENTS 

LRE VAR CHANGE 

% 

-210.4 .{),5% -30.5% 736.1 836.1 -100.0 -13.6% 

0.0 0.0% 0.0% 3089.0 3089.0 0.0 0.0% 

0.0 0.0% 0.0% 1932.0 1932.0 0.0 0.0% 

0.0 0.0% 0.0% 0.0 0.0 0.0 0.0% 

0.0 0.0% 0.0% 0.0 0.0 0.0 0.0% 

0.0 0.0% 0.0% 0.0 0.0 0.0 0.0% 

23.0 0.0% 19.7% 702.1 702.1 0.0 0.0% 

63.8 -34.2% 88.6% 4586.0 4586.0 0.0 0.0% 

0.0 0.0% 0.0% 500.0 500.0 0.0 0.0% 

0.0 0.0% 0.0% 0.0 0.0 0.0 0.0% 

0.0 0.0% 0.0% 3721.0 3721.0 0.0 0.0% 

;(1.7% 

VARIANCE CYP CYP % TREND !CHANGE 
Cost Schedule Cost Trend Alloca1lon Expended VAR % 

$ % % 
...... ... 4• ..... -·- .. ,. ... ,. ........ "' --- "'"'"'" ·-



MARCH 1993 VARIANCE ANALYSIS REPORT 

LOS ALAMOS NATIONAL LABORATORY 

ADS # : TITLE: 

PROJECT LEADER: 

TYPE OF VARIANCE 

0 
D 
D 

COST ($K) 

SCHEDULE ($Kl 

VAC ($KI 

ANALYSIS 

1093 TA-18, 27, 65 

T. Gene Gould 

-123.61 

-40.71 

-100.01 

111 MAJOR ACTIVITY(SI CAUSING VARIANCE: 

RFI Work Plan Activities 

(21 CAUSE OF VARIANCE 

COST(%) -14.1%1 

SCHEDULE (%) -4.4%1 

VAC(%1 -0.7%1 

Costs for responding to a significantly greater number of RFI Work Plan reviews, for 
Personnel Training, and for Readiness Review activities are higher than anticipated 
in the approved baseline. 

(31 IMPACT 

No major milestone completion dates will be impacted. 

(41 CORRECTIVE ACTION(SI 

The PL will review the staffing level 
for this OU. 

Response to February DOE/ERPO comments: 

(&I RESPONSIBLE INDMDUAL 

T. G. Gould 

The cost corrections, previously requested, became effective this month. 

ER PROGRAM OFFICE 
~%( 

ER PROJECT LEADER DATE . · 

'/-,)/- 9,1 
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LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 31-Mar 93 

ADS 1098 
300 ,---~--~----r---,---~---,r---.----.---,----,----,---.----. 3000 

250 

200 

150 

100 

50 

0 

-50 
Prior 

'H---~~--+----+----+---~--~----+----+----+---~--~r---~ 1500 

Oct Nov Dec Jan Feb Mar 

CUAABCWS I!!I!!IIIUIU!IIUII CURRBCWP 

-G-- CUIIBCWP 
---- CUIIAc:NP 

Apr May Jun 

CURRAc:NP 

Jul Aug 

--11·1--- CUll BCWS 

Sep 

() 
c: 

1000C 

-500 

BUDGET COST VARIANCE COMMENTS 
lANLWBS3 Program % Work ~ark Schedule Cost Schedule Cost 

Code COIIll!ete Scheduled Performed ACWP $ $ % % 

CURRENT PERIOD 

1: ASSMNT RA WORK PlAN MSOA 2.8 21.8 28.2 103.3 6.4 -75.1 29.4% -266.3% 
2: ASSMNT RFI MSOB 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
3: ASSMNT RFI REPORT M80C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
4: ASSr.t.!T CMS PLAN MSOD 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
5: ASSMNT CMS WORK MSOE 0.0 13.9 14.4 0.0 0.5 14.4 3.6% 100.0% 
6: ASSMNT CMS REPORT M80F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
7: ASSMTN ADS MGNT MBOG 2.0 6.0 6.1 3.8 0.1 2.3 1.7% 37.7% 
8: ASSMNT VCA 0.0 7.6 0.0 0.0 -7.6 0.0 -100.0% 0.0% 
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

11: VCAREMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

TOTAL iPERIOD . <····<'·,:::· ', __ ,,,. cu·, I 4U _,, ·:·-··:4&7·, 1W.1 . ..0;8','' -sa:4n_, , .. -.,.~< ., ::.119;11%:'• 

BAC LRE VAR CHANGE 

CUMULATIVE % 

1: ASSMNT RFI WORK PlAN MSOA 68.3 876.5 678.3 957.0 ·198.2 -278.7 -22.6% -41.1% 993.5 1193.5 -200.0 -20.1% 

2:ASSMNTRA MSOB 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 4848.0 4848.0 0.0 0.0% 

3: ASSMNT RFI REPORT M80C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1911.0 1911.0 0.0 0.0% 

4: ASSMN:CMS PlAN M800 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1053.0 1053.0 0.0 0.0% 

5: ASSMNT CMS WORK MSOE 5.2 72.9 73.5 0.0 0.6 73.5 0.8% 100.0% 1407.0 1407.0 0.0 0.0% 

6: ASSMNT CMS REPORT MSOF 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0;0% 902.0 902.0 0.0 0.0% 

7: ASSMTN ADS MGNT M80G 5.1 60.4 60.6 43.0 0.2 17.6 0.3% 29.0% 1195.2 1195.2 0.0 0.0% 

8: ASSMNT VCA 0.0 7.6 0.0 0.0 -7.6 0.0 -100.0% 0.0% 639.0 639.0 0.0 0.0% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 299.0 299.0 0.0 0.0% 

10:CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 58479.0 58479.0 0.0 0.0% 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 244.0 244.0 0.0 0.0% 

TOTAL CUMULATIVE : I'• 
_ ... ,_ I u>. l.i-101U 812;4'' 1000.0 -2os:o L •11U :' -20;1%• L-21~1% 71870~7'', ''72170;7· . '-200.0 .Q;:J%.'. 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Allocation Expended VAR % 

CURRENT YEAR PUN Scheduled Performed ACWP $ $ % % . -·- ........ ........... ·-· ... ....... ........... 
··- I ·- ..... .,,.01!"1"11 """'"''"'"' .. - .... ,_ 



MARCH 1993 VARIANCE ANALYSIS REPORT 

LOS ALAMOS NATIONAL LABORATORY 

ADS # : TITLE: 1098 TA-2. 41 

PROJECT LEADER: Pat Longmire 

TYPE OF VARIANCE 

m COST ($K) -187.61 ITJ COST(%) -23.1%1 

m SCHEDULE ($K) -2051 ITJ SCHEDULE (%) -2o. n(,l 

D VAC I$K) -2001 CJ 

ANALYSIS 
(1) MAJOR ACTIVITY(&) CAUSING VARIANCE: 

Schedule: Preliminary Recon Field Studies (-24 weeks) 
Cost: RFJ Work Plan 

(21 CAUSE OF VARIANCE 

VAC(%) 

Schedule: Completion of the RFI Work Plan had to occur before the Project Leader 
could devote time to Preliminary Recon Field Studies. An additional 25 working 
days were necessary to complete the draft Work Plan. 

-0.3%1 

Cost: Due to three major revisions resulting from internal reviews, additional resources 
were needed to complete the RFJ Work Plan. 

(311MPACT 

Schedule: None, activity doesn't affect any regulatory milestones. 
Cost: A revision of the BCWS will be included in a BCP which is scheduled 
for delivery to DOE in April 1993. 

(41 CORRECTIVE ACTION(S) 

The Preliminary Recon Field Studies will be 
deferred to next FY and a BCP will be submitted 

(6) RESPONSIBLE INDIVIDUAL 

P. Longmire 

in April. Deferring the Recon Field studies will not affect any milestones. A second BCP 
will be submitted to cover the additional work needed to complete the RFI Work Plan 
per reviewer comments. This BCP will not request additional funds, but will request 
the BCWS for this ADS be redistributed. These funds will come from a 
VCA and Bench I Pilot Study activities that will not be performed this FY if appropriate. 
Deferring these activities will not affect any milestones. 

Response to February comments from DOE/ERPO: 
Approval of the BCP to be submitted in April will result in rescheduling of activities. 

ER PROGRAM OFFICE 

'1-;../- 'IJ 



:z:: ,_ 
z 
0 
:E 
a: w 
A. -

320 

280 

240 

200 

160 

120 

80 

40 

0 

-40 

LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 31-Mar 93 

ADS 1100 

Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

LANLWBS3 Program % 

Code Co111Jiete 

CURRENT PERIOD 
1: ASSMNT RFI WORK PLAN M17A 3.2 
2: ASSMNT RFI M17B 0.0 
3: ASSMNT RR REPORT M17C 0.0 
4: ASSMNT CMS PLAN M17D 0.0 
5: ASSMNT CMS WORK M17E 0.0 
6: ASSMNT CMS REPCRT M17F 0.0 
7: ASSMTN ADS MGNT M17G 0.7 
8: ASSMNTVCA 0.0 

9: REMEDIATION SUPERVISION 0.0 
10:CMI 0.0 
11: VCAREMEDIAllON 0.0 

iillllllll:illllilili CURR SCWP 

CIJIIACWP 

BUDGET COST 

Work Work 

Scheduled Pet1ormed ACWP 

143.2 42.6 96.3 

0.0 0.0 0.0 

0.0 0.0 0.0 

0.0 0.0 0.0 

0.0 0.0 0.0 

8.4 0.0 0.0 

9.1 9.1 0.0 

0.0 0.0 0.0 

0.0 0.0 0.0 

0.0 0.0 0.0 

0.0 0.0 0.0 
TOTAL PERIOD ' ........ ,,, ''';··"'·'·•:)•. '0;1'''; ••. > 1110:7:' ~:- •. 51l7. · .. · .;;;: lll.f. 

CUMULATIVE 

1: ASSMNT RFI WORK PLAN M17A 29.2 522.5 393.1 308.6 
2:ASSMNTRA M17B 0.0 0.0 0.0 0.0 

3: ASSMNT RR REPCRT M17C 0.0 0.0 0.0 0.0 
4: ASSMNT CMS PLAN M17D 0.0 0.0 0.0 0.0 
5: ASSMNT CMS WORK M17E 0.0 0.0 0.0 0.0 

6: ASSMNT CMS REPORT M17F 0.0 0.0 0.0 0.0 
7: ASSMTN ADS MGNT M17G 3.9 48.2 48.2 7.9 
8: ASSMNTVCA 0.0 0.0 0.0 0.0 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 

10: CMI 0.0 0.0 0.0 0.0 
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 
TOTAL CUMULATIVE• .. : > , ..... •· , ... o;a .... ,;'l11U·· l.:«u ·318.5··· 

BUDGET COST 

Work Work Schedule 

CURRENT YEAR PLAN Scheduled Pelformed ACWP $ 

- -·- -·· .... ,;,· ....... 
. ·--. ' 

CURRACWP • CIJIISCWS 

~ 
VARIANCE 

Schedule Cost Schedule Cost 

$ $ % % 

-10o.6 -53.7 -70.3% -126.1% 

0.0 0.0 0.0% 0.0% 

0.0 0.0 0.0% 0.0% 

0.0 0.0 0.0% 0.0% 

0.0 0.0 0.0% 0.0% 

-8.4 ·o.o -100.0% 0.0% 

0.0 9.1 0.0% 100.0% 

0.0 0.0 0.0% 0.0% 

0.0 0.0 0.0% 0.0% 

0.0 0.0 0.0% 0.0% 

0.0 0.0 0.0% 0.0% 
•' .'~lot.~·· ..•• ............... .. .fl.••· • .... .3;'; 

BAC LRE 

-129.4 84.5 -24.8% 21.5% 1344.0 1344.0 

0.0 0.0 0.0% 0.0% 6551.0 6551.0 

0.0 0.0 0.0% 0.0% 832.0 832.0 
0.0 0.0 0.0% 0.0% 1058.0 1058.0 

0.0 0.0 0.0% 0.0% 1833.0 1833.0 

-8.4 0.0 -100.0% 0.0% 906.0 906.0 

0.0 40.3 0.0% 83.8% 1233.0 1233.0 

0.0 0.0 0.0% 0.0% 3326.0 3326.0 

0.0 0.0 0.0% 0.0% 1392.0 1392.0 

0.0 0.0 0.0% 0.0% 27259.0 27259.0 

0.0 0.0 0.0% 0.0% 1601.0 1601.0 
.•• ~1#;t• '• 1t4i·' . 4m ": 'a;311.<. ,, · il733U::. :-. 4733s:o·"' 

VARIANCE CYP CYP % 

Cost Schedule Cost Trend Allocation Expended 

$ % % 

""''"' ' --- f· :,.,,..,.N 8"1t"ft .,... ... ,.. ._,,..,. 

1280 

1120 

960 

800 

640 n c: 
1: 

480 

320 

160 

0 

-160 

COMMENTS 

VAR CHANGE 

% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 
.·. ·o.;o . ;- o.;···· 

TREND CHANGE 

VAR % 

~-.. · ft-



MARCH 1993 VARIANCE ANAL VSIS REPORT 

LOS ALAMOS NATIONAL LABORATORY 

ADS I : TITLE: 1100 TA-20, 53, 72 

PROJECT LEADER: T. Gene Gould 

TYPE OF VARIANCE 

m COST 1$Kl 124.81 

m SCHEDULE (tKJ -137.81 

D VAC ($Kl ol 

ANALYSIS 
111 MAJOR ACTIVITYISI CAUSING VARIANCE: 

RFI Work Plan Activities 

121 CAUSE OF VARIANCE 

Schedule: 

IT] 

IT] 

D 

COST(%) 

SCHEDULE (%) 

VAC (%) 

28.3%1 

-23.8%1 

o.o%1 

The RFI NEPA documentation for this OU has been delayed, as the Environmental Protection 
Group (EM-8) which performs the ARCH/810 Surveys has concentrated their efforts on other OUs 
that will have field work performed this spring and summer. Since OU 1111 does not have any 
scheduled RFI Field Work for this year, it has received a low priority from EM-8 for 
completion of the ARCH/810 Surveys. 

Cost: 
The major portion of the underrun results from the archlbio surveys not having started 
thus delaying the arch/bio report. Also some activity costs were inappropriately charged 
to ADS 1132. 

131 IMPACT 

The impact will be a delay in the NEPA documentation development of approximately 
one month. No major milestones will be affected. Activities and costs, 
related to the NEPA documentation will be completed later than the baseline reflects 
for this year. 

141 CORRECTIVE ACTIONISI 161 RESPONSIBLE INDIVIDUAL 

The Pl. will request EM-8 to schedule T. G. Gould 
the ARCH/810 Surveys as soon as pos-
sible, and have his staff continue to work 
the RFI Work Plan Activities not solely related to the 
NEPA documentation, until such time as the ARCH/810 
Surveys are completed. Pl will submit a 
cost correction memo also. 

Response to February DOE/ERPO comments: 
Some corrections occurred this month, and it is anticipated that the remainder 
will take place in April. 

ER PROGRAM OFFICE 

'(,.~I- 9J 
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LOS ALAMOS NATIONAL LAB 

ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 31-Mar 93 

ADS 1106 

Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

IIIIIIIIIWIIIIIIIII CURR Br:wP CURRACWP • CUMBCWS 

+ CUMAr:wP 

BUDGET COST VARIANCE 
l.ANl WBS3 Program % Work Work Schedule Cost Schedule Cost 

Code COfTlllele Scheduled Performed ACWP s $ % % 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN M81A 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
2: ASSMNT RFI M81B 0.2 153.1 96.0 259.5 -57.1 ·163.5 ~7.3% ·170.3% 
3: ASSMNT RFI REPORT M81C 0.0 4.9 0.0 0.0 -4.9 0.0 ·100.0% 0.0% 
4: ASSMNT CMS PLAN M81D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
5: ASSMNT CMS WORK M81E 1.2 37.3 40.4 0.0 3.1 40.4 8.3% 100.0% 
6: ASSMNT CMS REPORT M81F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
7: ASSMTN ADS MGNT M81G 1.3 43.9 47.5 89.5 3.6 -42.0 8.2% -88.4% 
8: ASSMNT VCA 0.0 9.4 0.0 9.4 ·9.4 -9.4 ·1 0.0% 
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
10:CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
11: VCA REMEDIAITON 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

TOTAL. PERIOD •. >;,, :·'.··,; \ _i:,, 0.1_.. 241;8 ·.[':JBU ''358;4:;. '' .titl . ',., •174;8:;, 48.0'- · ..... .a4.8%'· 

BAC 
CUMULATIVE 

1: ASSMNT RFI WORK PLAN M81A 100.0 2170.0 2170.0 2170.0 0.0 0.0 0.0% 0.0% 2170.0 
2: ASSMNT RFI M81B 9.6 5611.2 4805.9 4188.9 ~.3 617.0 -1U% 12.8% 498n.7 

3: ASSMNT RFI REPORT M81C 0.3 66.9 27.3 0.0 ·39.6 27.3 -59.2% 100.0% 9029.0 

4: ASSMNTCMS PLAN M81D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 3495.0 

5: ASSMNT CMS WORK M81E 6.8 196.4 198.0 1.4 1.6 196.6 0.8% 99.3% 2904.0 

6: ASSMNT CMS REPORT M81F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 3680.0 

7: ASSMTN ADS MGNT M81G 13.2 844.0 845.9 884.4 1.9 ~.5 0.2% -4.6% 6425.1 

8: ASSMNT VCA 0.0 9.4 0.0 9.4 -9.4 ·9.4 ·1 0.0% 360.0 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1838.0 
10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 29379.0 

11: VCA REMEDIAITON 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 50567.0 

TOTAL CUMULATIVE: , ·•· .. · . ;:;,.·:•;o,· ., ... ·s;o'·· ·. a817 .... 8047'1 •''7254~1;, '.;e50.l•' ·' .•.. 713#}'. ,.·.·.u,. ... 
tft, ''1S171U; 

BUDGET COST VARIANCE CYP CYP 

Work Work Schedule Cost Schedule Cost Trend Allocatlon 

CURRENT YEAR PLAN Scheduled Performed ACWP s $ % % 

CwnforCYP' , .. .. a1ss.o I 2307.0 1514.0 .esur 1 783.o .. ··l 4e;n; I ;·3U% 3101;0 474&;0'',' 

12000 

10800 . 
9600 

8400 

7200 
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6000 c: 
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4800 

3600 

2400 

1200 
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-1200 

~ • 

COMMENTS 

LRE VAR CHANGE 

% 

2170.0 0.0 0.0% 

498n.7 0.0 0.0% 

9029.0 0.0 0.0% 

3495.0 0.0 0.0% 

2904.0 0.0 0.0% 

3680.0 0.0 0.0% 

6425.1 0.0 0.0% 

360.0 0.0 0.0% 

1838.0 0.0 0.0% 

29379.0 0.0 0.0% 

50567.0 0.0 0.0% 

<'tSmoU'> a;a • \':'0;11%:.; 

% TREND CHANGE 

Expended VAR % 

131.1% ' . ;·o;o .. 0,0%. 
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ENVIRONMENTAL RESTORATION PROGRAM 

EN~RONMENTALRESTPROG 

STATUS DATE: 31-Mar 93 

ADS 1111 
r----r--~--~---~--~---.---~----~---.----r----.----r----. 3200 

+----+----+----+----+----+----+----+----+----+----+----+--~±----+ 2800 

----4----+----+---~--~~--4-----~~r----r---4----~ 2400 

t==:.i:=:~;;;t~~~==~~:r~~====r====t===i====t===i====l 2000 1600 g 

1200 

~+----+----r-~~:;H-~'•H--~+----+ 800 

-IL'l-+--+:::::~-+-~:;;'n-+--+'?Jt--+?+-+---E;;::H-----+ 400 
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-400 

s: 

Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

I CURR BCWS l!il!il!l!il!il!il!l! CURR BCWP CURRACWP --tl·-- CUMBCWS 

--D-- CUMBCWP --~- CUMACWP 

BUDGET COST VARIANCE COMMENTS 
LANL WBS3 Program % Work Work Schedule Cost Schedule Cost 

Code Colllllete Scheduled PerfofTII!d ACWP $ $ % % 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN M82A 4.8 25.3 73.5 48.1 48.2 25.4 190.5% 34.6% 
2: ASSMNT RFI M82B 0.0 0.0 0.0 -15.3 0.0 15.3 0.0% 0.0% 
3: ASSMNT RFI REPORT M82C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
4: ASSMNT CMS PLAN M82D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
5: ASSWiT CMS WORK M82E 1.2 58.8 58.6 69.4 -{).2 -10.8 -{).3% -18.4% 
6: ASSMNT CMS REPORT M82F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
7: ASSMTN ADS MGNT M82G 1.0 12.6 12.6 9.3 0.0 3.3 0.0% 26.2% 
8: ASSMNT VCA o.o 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
9: REMEDIATlON SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
11: VCAREMEDIATlON 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
tOTAL. 'PERIOD· •: . · ').;!':' :.;\,;;,; i.;. :,cu::: • '96:1 ·, 1"l7 • •.•• _'ltt:S•·' ; 48;Q .. •. ··I•·· 3U ,;·,· '41,., . .' •>·ttK 

BAC LRE VAR CHANGE 
CUMULATIVE % 

1: ASSMNT RFI WORK PLAN M82A 85.2 1293.4 1295.4 1228.5 2.0 66.9 0.2% 5.2% 1520.6 1520.S 0.0 0.0% 
2: ASSMNT RFI M82B 2.8 312.7 312.7 320.4 0.0 -7.7 0.0% ·2.5% 10996.7 10996.7 0.0 0.0% 
3: ASSMNT RFI REPORT M82C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 2194.0 2194.0 0.0 0.0% 
4: ASSMNTCMS PLAN M82D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1044.0 1044.0 0.0 0.0% 
5: ASSMNT CMS WORK M82E 6.2 309.4 309.4 271.8 0.0 37.6 0.0% 12.2% 5014.0 5014.0 0.0 0.0% 
6: ASSMNT CMS REPORT M82F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 791.0 791.0 0.0 0.0% 
7: ASSMTN ADS WNT M82G 13.7 167.4 167.4 149.0 0.0 18.4 0.0% 11.0% 1218.1 1218.1 0.0 0.0% 
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 179.0 179.0 0.0 0.0% 
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 168.0 168.0 0.0 0.0% 
10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 4236.0 4236.0 0.0 0.0% 
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1114.0 1114.0 0.0 0.0% 

TOtAL CUMULATlVE .. <·-'' . , .......... ·7~·-·· ''·2oau:-. 20!1;.9' . 19883 l' :to•· • . ltU·. U% • 5.5"4 211475;4 • 2&475;4: ... -·o;ev 0,0% 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Allocation Expended VAR % 

CURRENT YEAR PLAN Scheduled PerfofTII!d ACWP $ $ % % 

11i2S'•·· :.·J208;0"•·· • .. :1UO.O·; '' "'-•.<41;2%-·.••· .:::;::•0.0·-·· '/:·CUI% 
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LOS ALAMOS NATIONAL LAB 

EN~RONMENTALRESTORATIONPROGRAM 

STATUS DATE: 31-Mar 93 

ADS 1114 
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Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

f,;,. L==:J4 CURR BCWS 1!11111111!!1111111!! CURR BCWP CURRACWP --tl·-- CUll BCWS 

----o-- CUUBCWP 
----- CUIIACWP 

BUDGET COST VARIANCE COMMENTS 
LANL WBS3 Program % Work Work Schedule Cost Schedule Cost 

Code Co~lete Scheduled Performed ACWP $ $ % % 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN M83A 0.4 49.9 20.4 71.9 -29.5 -51.5 -59.1% -252.5% 

2: ASSMNT RFI M83B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

3: ASSMNT RA REPORT M83C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

4: ASSMNT CMS PLAN M83D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

5: ASSI.tiT CMS WORK M83E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

6: ASSMNT CMS REPORT M83F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

7: ASSMTN ADS MGNT M83G 1.0 8.4 8.4 7.0 0.0 1.4 0.0% 16.7% 

8: ASSMNT VCA M83H 0.0 13.1 0.0 9.3 -13.1 -9.3 -100.0% 0.0% 

9: REMEDIATION SUPERIVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

10:CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

TOTAL PERIOD ,··, ··•·.· '· '·:':,:: 0~0 ' 7U•'•: 2&;8' 882; .•• ...tt.e 1'': o5U ' -583% '408,3')1,. 

BAC LRE VAR CHANGE 

CUMULATIVE % 

1: ASSMNT RFI WORK PLAN M83A 24.4 1267.9 1166.3 1164.3 -101.6 2.0 -8.0% 0.2% 4774.5 4774.5 0.0 0.0% 

2: ASSMNT RFI M83B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 23664.0 23664.0 0.0 0.0% 

3: ASSMNT RA REPORT M83C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 12879.0 12879.0 0.0 0.0% 

4: ASSMNT CMS PLAN M83D 0.0 0.0 0.0 0.0 0.0 ' 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0% 

5: ASSMNT CMS WORK M83E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0% 

6: ASSMNT CMS REPORT M83F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0% 

7: AS5MTN ADS MGNT M83G 7.7 158.3 158.3 150.9 0.0 7.4 0.0% 4.7% 2049.0 2049.0 0.0 0.0% 

8: ASSMNT VCA M83H 3.2 13.1 25.9 39.6 12.8 -13.7 97.7% -52.9% 818.0 818.0 0.0 0.0% 

9: REMEDIATION SUPERIVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 857.0 857.0 0.0 0.0% 

10:CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0% 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 37122.0 37122.0 0.0 0.0% 

TOTAL cuMULATIVE ' · : ,.,,.,. ,.··•:: '1;8• 143U, 135U'' '{354;8•:·, ... -4;3:i,: ·;e-2% ,· ,,,,,• '..o.ni' ., •. 82113;i ; '"82113J OJL ,I);Q%:' 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Alocalion Expended VAR % 

CURRENT YEAR PLAN Scheduled Performed ACWP $ $ % % . ··- ·-..... --· ... ........ .. -- - -- ~ ......... . ..... ........... ...... .... -· ...... .. ... , 
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Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

Er:: .. ::::::::·:JI CURR BCWS 111111111111111111111 CURR BCWP CURRACWP --•--cuwecws 

---Q- CUM8CWP ---.-- CUMACWP 

BUDGET COST VARIANCE COMMENTS 
LANLWBS3 Program % WO!k Work Schedule Cost Schedule Cost 

Code Cofl1llele Scheduled Performed ACWP $ $ % % 

CURRENT PERIOD 

1: ASSMNT RR WORK PLAN M84A 0.0 0.0 0.0 0.3 0.0 -0.3 0.0% 0.0% 

': ASSMNT RFI M84B 0.7 126.8 35.1 -44.7 -91.7 79.8 -72.3% 227.4% 

3: ASSMNT RR REPORT M84C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

4: ASSWITCMS PLAN M840 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

5: ASSMNT CMS WORK M84E 0 .. 0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

6: ASSMNT CMS REPORT M84F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

7: ASSMTN ADS MGNT M84G 10.9 14.8 14.7 8.6 -0.1 6.1 -0.7% 41.5% 

8: ASSMNTVCA 0.0 26.9 0.0 0.0 -26.9 0.0 -100.0% 0.0% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

BAC LRE VAR CHANGE 

CUMULATIVE % 

1: ASSMNT RR WORK PLAN M84A 100.0 1613.8 1613.8 1632.0 0.0 -18.2 0.0% -1.1% 1613.8 1613.8 0.0 0.0% 

2: ASSMNT RR M84B 3.7 297.9 189.3 153.4 -108.6 35.9 -36.5% 19.0% 5127.0 5127.0 0.0 0.0% 

3: ASSMNT RR REPORT M84C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 2500.0 2500.0 0.0 0.0% 

4: ASSMNT CMS PLAN M84D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 881.0 881.0 0.0 0.0% 

5: ASSMNT CMS WORK M84E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 675.0 875.0 0.0 0.0% 

6: ASSMNT CMS REPORT M84F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 880.0 880.0 0.0 0.0% 

7: ASSMTN ADS MGNT M84G 15.7 271.2 271.2 243.8 0.0 27.4 0.0% 10.1% 1726.6 1726.6 0.0 0.0% 

8: ASSMNT VCA 0.0 26.9 0.0 0.0 -26.9 0.0 -100.0% 0.0% 498.0 496.0 0.0 0.0% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 135.0 135.0 0.0 0.0% 

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1609.0 1609.0 0.0 0.0% 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 2263.0 2263.0 0.0 0.0% · 

"rOTAL::OOMU1AnvE) :·:),"::,, •·ii.< :, \. ',,• '11.&, ' ., 22111.! :· i-'2074:3"" : .<2029.2: :;_ \':;.t35i ·: · '· · .. 45:1:' ::. · . ,e;-s ' • ., · 'US :':': '',t7tOd'· :·:::17108.4· k' 0;11 ,: O;'"''' 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

l 
Work Work Schedule COSI Schedule COSI Trend Aloc:alion Expended VAR % 

CURRENT YEAR PLAN Scheduled Performed ACWP $ $ % % 
~ 
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STATUS DATE: 31-Mar 93 

ADS 1127 
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Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

CURRACWP • CUUBCW8 

~ 
BUDGET COST VARIANCE COMMENTS 

LANL WBS3 Program ')1, Work Work Schedule Cost Schedule Cost 
Code Col"f1llete Scheduled PerfoiiTI!d ACWP $ $ ')(, ')(, 

CURRENT PERIOD 
1: WASTE OL STRG PIT Q.SR REliED M99A 0.0 7.5 0.0 0.0 -7.5 0.0 -100.0% 0.0% 

2: ADS IIANAGBIENT M99G 0.0 3.2 3.2 0.0 1.8 0.0% 56.3% 

3:SURFACESAIIPI.JIG M99B 0.9 0.0 10.7 0.0 10.7 10.7 0.0% 100.0% 

BAC LRE 
CUMULATIVE 
1:WASTEOLSTRGPITQ.SRRBIED M99A 95.4 1126.8 1111.4 1111.4 -15.4 0.0 -1.4% 0.0% 1164.4 1164.4 
2:ADSIIANAGEIIENT M99G 9a4 18.7 1a1 3.9 0.0 14.8 0.0% 79.1% 19.0 19.0 
3:SURFACESAIIPI.JIG M99B 301.3 53.1 45.2 14.3 -7.9 30.9 -14.9% 68.4% 15.0 15.0 

'IOTAI)CUUIJLAmE;)f': :''':t''''i' ~:!':!':';:;;;; ;':'/ 'ii>:':'tU'' ' Fi 11lltl''fi:' 't171~3' ': ::)1121'.8'''· :['i'i/'43:3·' ::! ""' : •: , F' :"f'i:~1;ft','/ '''t3;t!fo}ii :{'11.11;4';11' ''i'1:tilii!4·i 

BUDGET COST VARIANCE 

Work Work Schedule Cost Schedule Coat 
CURRENT YEAR PLAN Scheduled Performed ACWP $ $ 'Yo % 

CYP 

Trend 
CYP % 

Alloca1iOn Expended 

VAR CHANGE 

0.0 
0.0 
0.0 

')(, 

0.0% 
0.0% 
0.0% 

:;~;::t.fti:''''i 

TREND CHANGE 

VAR % 



Prior Oct Nov Dec 

LANLWBS3 Program % 

Jan 

LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 31-Mar 93 

ADS 1129 

Feb Mar Apr May Jun Jul Aug 

1!!111!!1:111111!11 ClRIIIC'M' ---11•1---- CUIBCWS 

- CUIACWI' 

BUDGET COST VARIANCE 

Work Work Schedule Cost Schedule Cost 

Sep 

Code Complete Scheduled Perfonned ACWP $ $ % % 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN M85A 0.0 18.6 0.0 0.0 ·18.6 0.0 ·100.0% 0.0% 

2: ASSMNT RFI M85B 0.4 99.4 56.4 117.8 -43.0 ~1.4 -43.3% ·108.9% 

3: ASSMNT RFI REPORT M85C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

4: ASSMNT CMS PlAN M850 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

5: ASSMNT CMS WORK M85E 0.0 0.0 0.0 0.0. 0.0 0.0 0.0% 0.0% 

6: ASSMNT CMS REPORT M85F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

7: ASSMTN ADS MGNT M85G 4.8 38.6 41.8 4.3 3.2 37.5 8.3% 89.7% 
8: ASSMNT VCA 0.0 22.6 0.0 7.4 ·22.6 ·7.4 ·100.0% 0.0% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
10:CMI u u u u u u ~ ~ 

11: VAC REMEDIATION u u u u u u ~ ~ 

BAC LRE 
CUMULATIVE 

1: ASSMNT RFI WORK PLAN M85A 96.3 1984.2 1917.8 2062.7 ~.4 ·144.9 ·3.3% ·7.6% 1990.8 1990.8 

2: ASSMNT RFI M85B 2.9 551.9 413.4 341.9 ·138.5 71.5 ·25.1% 17.3% 14018.0 14018.0 

3: ASSMNT RFI REPORT M85C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 8530.0 8530.0 

4: ASSMNT CMS PlAN M85D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 999.0 999.0 

5: ASSMNT CMS WORK M85E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1880.0 1880.0 

6: ASSMNT CMS REPORT M85F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1025.0 1025.0 

7: ASSMTN ADS MGNT M85G 9.0 405.0 406.7 355.7 1.7 51.0 0.4% 12.5% 4523.1 4523.1 

8: ASSMNT VCA 0.0 22.6 0.0 7.4 ·22.6 ·7.4 ·100.0% 0.0% 2534.0 2534.0 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 870.0 870.0 

COMMENTS 

VAR CHANGE 

% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 2453.0 2453.0 0.0 0.0% 

11: VAC REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 91375.0 91375.0 0.0 0.0% 

. OTAL, CUMULAliJV~:H:;•'!>':iii'•':i' t::•.,•; ;• )•;' t•:::;,:. U;; ,:• .;; ·~· ..... :.:mllJ;;;.; :;(2757.1;::!,; ; ::+225.$•:,,.• i;: . ':4QJI": :: .•. , .• ~1--•:0 .;~1•1"· ; . 1SD1~S· ::· .13111U; ; .·:;: lUI'' .. ,. t.G%·•: 

BUDGET COST VARIANCE CYP CYP % TREND !cHANGE 
Work WOrk Schedule Cost SCheiUI Cost Tllllld Alocallon Expendad VAR 

CURRENT YEAR PLAN Scheduled Perfonned ACWP $ $ % % 
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LOS ALAMOS NATIONAL LAB 

EN~RONMENTALRESTORATIONPROGRAM 

STATUS DATE: 31-Mar 93 

ADS 1130 
r---~--~----~--~--~----r---,----r--~----~---.---.----.3000 

+---~---4----+---~---4----~--4----+----~--+----r--~----+2700 

+----fl==$ooo:::'!::·s·::---+---+--l--+-+-+--+--+--+-+---t 2400 
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Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

a.tARACIIP • CUMBCWS 

~ 
BUDGET COST VARIANCE COMMENTS 

L.ANL WBS3 Program % \YOlk Work Sdledule Cost Schedule Cost 

Code ConlJiele Scheduled Performed ACWP $ $ % % 

CURRENT PERIOD 

1: ASSMNT RA WORK PLAN M86A 0.3 15.9 1.8 64.9 ·14.1 -63.1 -88.7% -3505.6% 
2:ASSMNTAA M86B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
3: ASSMNT RA REPORT M86C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
4: ASSMNT CMS PtAN M860 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
5: ASSMNT CMS WORK M86E 0.0 16.2 16.1 11.5 -0.1 4.6 -0.6% 28.6% 
6: ASSMNT CMS REPORT M86F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
7: ASSMTN ADS MGNT M86G 5.4 7.9 7.9 0.5 0.0 7.4 0.0% 93.7% 
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
'J'OTAL . PERIOD' :·;;::;i;!i:;:::::i1!!! ,:•, 1'0:> :;; ; : .. ;;: .. , O;t·:>::. ·:• . .'40;0"' ,:·.2f;i::.;; i:·:~a.: .. .:A4:2:::'.:: >' ';5U:. :•;: ;;,'·;au..;.; ;;~1.;t'li'/ 

BAC LAE VAR CHANGE 
CUMULATIVE % 

1: ASSMNT RA WORK PLAN M86A 92.5 575.4 558.7 647.0 ·16.7 -88.3 ·2.9% ·15.8% 603.8 603.8 0.0 0.0% 
2:ASSMNTRA M868 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 2635.0 2635.0 0.0 0.0% 
3: ASSMNT RA REPORT M86C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1243.0 1243.0 0.0 0.0% 
4: ASSMNT CMS PLAN M86D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1105.0 1105.0 0.0 0.0% 
5: ASSt.f.JT CMS WORK M86E 4R6 85.1 85.1 11.5 0.0 73.6 0.0% 86.5% 175.0 175.0 0.0 0.0% 
6: ASSMNT CMS REPORT M86F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 912.0 912.0 0.0 0.0% 
7: ASSMTN ADS MGNT M86G 9.1 132.4 132.4 172.9 0.0 -40.5 0.0% -30.6% 1447.0 1447.0 0.0 0.0% 
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 2504.0 2504.0 0.0 0.0% 
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 145.0 145.0 0.0 0.0% 
10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 59a0 59RO 0.0 0.0% 
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 3129.0 3129.0 0.0 0.0% 
TOTAL CUIIIJlAliv!: .. i::'i'' ' [(':;::•:0 ... ·. s;,.:. •' v >llta': mot'':· U1;;4::. : ;:';!' !·<1'&7•' : ···.~~·' :::;a;'rll;''';' ''4'~1"'' '':'1448U::: ::::~i4oa· H;iiii]i~:U:,::: : : i~ i ,,.,.,,.,·, 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Schedule Cost Sdledule Cost Tl'lllld Allocation Expended VAR % 
CURRENT YEAR PLAN Scheduled Petformed ACWP $ $ % % 

. ··- ~ .. - -··- -·-. ... . .. ...... :.-•·•· .......... ---- ...... ...;.;.:······ -- --· 



LOS ALAMOS NATIONAL LAB 
EN~RONMENTALRESTORATIONPROGRAM 

STATUS DATE: 31-Mar 93 

ADS 1132 
400 .---.---~----.---~---.----.---.----,---,,---,----.---.----.2000 
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~ ·~' ~ 
Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

nnnmmnmnn cuRR acwP CURRACWP 

___ ,____ CUUBCWS 

+ CUMACWP 

BUDGET COST VARIANCE COMMENTS 
LANLWB53 Program % Work Work Schedule Cost Schedule COSI 

Code COII1llele Scheduled Plllfonred ACWP $ $ % % 

CURRENT PERIOD 

1: ASSMNT RA WORK PLAN M87A 0.0 5.5 0.0 144.2 -5.5 ·144.2 ·100.0% 0.0% 
2: ASSMNT RFI M87B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
3: ASSMNT RA REPORT M87C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
4: ASSMNT CMS PLAN M810 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
5: ASSMNT CMS WORK M87E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
6: ASSMNT CMS REPORT M87F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
7: ASSW11T ADS !MJNT M87G 2.0 10.5 10.4 0.1 .0.1 10.3 ·1.0% 99.0% 
8: ASSW11T VCA 0.0 34.0 16.6 1.8 ·17.4 14.8 -51.2% 89.2% 
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

10:Ct.f 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
11:VCAREMEOIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

LRE VAR CHANGE 

CUMULATIVE % 

1: A55MNT RA WORK PLAN M87A 93.2 414.1 412.6 sn.2 -1.5 -464.6 .0.4% ·112.6% 442.8 892.8 -450.0 ·101.6% 
2:A55MNTRA M87B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 10085.0 10085.0 0.0 0.0% 

3: ASSMNT RA REPORT MII7C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 2341.0 2341.0 0.0 0.0% 

4: ASSMt.'T CMS PLAN M810 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 128.0 128.0 0.0 0.0% 

5: A55r.f1IT CMS WORK M87E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 

6: A55MNT CMS REPORT M87F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1397.0 1397.0 0.0 0.0% 

7: ASSMNT ADS r.GNT M87G 7.5 120.0 120.0 65.5 0.0 54.5 0.0% 45.4% 1607.8 1557.8 50.0 3.1% 
8:ASSW11TVCA 40.0 34.0 66.4 1.8 32.4 64.6 95.3% 97.3% 168.0 168.0 0.0 0.0% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% . 0.0% 529.0 529.0 0.0 0.0% 

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 2063.0 2063.0 0.0 0.0% 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 25583.0 25583.0 0.0 0.0% 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Schedule Cost Schedule COSI Trend Allocation Expended VAR % 

CURRENT YEAR PLAN Scheduled PerfoiiTllld ACWP $ $ % % 

·- . ~ ' - i ... &"' ....... .. -- - ....... -- ..... ···~ -1 
............ ... , ..... ......• ,.,_, . ... ,..,_, ...... ~~MU·· 



MARCH 1993 VARIANCE ANALYSIS REPORT 
LOS ALAMOS NATIONAL LABORATORY 

ADS # : TITLE: 

PROJECT LEADER: 

TYPE OF VARIANCE 

m COST ($KJ 

D SCHEDULE ($Kl 

D VAC ($Kl 

ANALYSIS 

1132 TA-39 

T. Gene Gould 

-345.51 

30.91 

-4oo.ol 

(1) MAJOR ACTIVITY($) CAUSING VARIANCE: 

[]] COST(%) 

CJ SCHEDULE (%) 

CJ VAC(%) 

Cost of RFI Work Plan Activities and Cost for Treatability Study. 

(2) CAUSE OF VARIANCE 

-57.7%1 

5.4%1 

-0.9%1 

Incurred costs for staff effort to respond to extensive reviews of the RFI Work Plan not 
accounted for in the original baseline developed last summer. Costs for treatability study is 
not accurately reflected in the current baseline. All cost correction memos have not been 
completed; $150K of historical labor costs were inappropriately coded to this ADS and 
need to be subtracted from this ADS. 

(3) IMPACT 

No major milestones impacted. 

(41 CORRECTIVE ACTION(SI 

The PL will monitor and follow
through the cost correction memos and 
continue to educate support groups on 
properly charging program costs. Staffing 

(6) RESPONSIBLE INDMDUAL 

T. G. Gould/MIS 

levels will be monitored to ensure they are appropriate for the 
work that is necessary and being performed. 

Response to February DOE/ERPO comments: 
A need for a BCP is being evaluated. 

ER PROGRAM OFFICE 



LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 31-Mar 93 

ADS 1135 
300 ,.----~----.----r---,------.--......---.---.-----r-----r--r---~-----,- 750 

250t---i====r---t--~----t---t---~---t---1----r---t----r---t625 
$0oo·s 1 __...__--

2oot---~~ .. ~~---}---f---4--~----~--+---+---4---~---f5oo 
Z
i!: /~ 
~ 150 ~~~~~~==~==:3~==~E===~====~----r-----r---~-----r----~~----r-~~ 375 i 
ffi 
! 100 - ·i,'?:H-----+-----t----+-----+----+----+-----t----+-----+----+-----+--~ 250 

50 ~ ':i,::,·H ---=:-1--~--+---+--+---+--+---+---+----+---r---t 125 

o~~~~''m~~~.~-~~ffi·,·r~~~~~''',~~~*-~-~--+-~~--+-~~o 
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Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

aiRRACIIP • CUIIBCWS I 
BUDGET COST VARIANCE COMMENTS 

LANLWBS3 Program % Work Work Schedule Cost Schedule Cost 

Code COI'f1llel9 Scheduled Perfonned ACWP $ $ % % 

CURRENT PERIOD 

1: SCRAP DET STE CLOS PLAN M94A 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
2: SCRAP DET STE IMPLEMT M948 0.0 0.0 0.0 9.6 0.0 -9.6 0.0% 0.0% 
3: SCRAP DET CLOS OETIPLAN M94C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

4: SCRAP DET STE CLOS ·ADS WNT M94G 0.0 0.0 0.0 1.4 0.0 -1.4 0.0% 0.0% 
TOTAl.} PERIOD·>· i• ' · ·"·' .. ,. ' ·. <' .Ji l'' «li. '""''::>:" .. 0;11/"'' l,'::'''i!,O'''i'·'' ::: i1JI>'' ,:;:•:/>"ftft,,,,,,, >:'>'.~1-!'aX'>"' .,. 'a'""io' ', 0,115' 

BAC LRE VAR CHANGE 

CUIMJLAnVE % 

1: SCRAP DET STE CLOS PLAN M94A 100.0 59.7 59.7 59.7 0.0 0.0 0.0% 0.0% 59.7 59.7 0.0 0.0% 

2: SCRAP DET STE IMPLEMT 1.4948 60.8 382.3 232.4 262.3 -149.9 ·29.9 -39.2% ·12.9% 382.4 382.4 0.0 0.0% 

3: SCRAP DET CLOS DETIPLAN M94C 33.6 94.1 31.6 0.0 -62.5 31.6 -66.4% 100.0% 94.1 94.1 0.0 0.0% 

4: SCRAP DET STE CLOS ·ADS WNT M94G 99.2 35.3 35.3 27.4 0.0 7.9 0.0% 22.4% 35.6 35.6 0.0 0.0% 

'',·e:zj5''' ' ,.. :'571~4'/ '3$8;o) 34ui< '."212;,, 'l;'·:?'d''''''·'· :'·:.af~'· .,,,,,2~~,, .. ''''m•' ::,:mir''' ''i':'O'.t'''' 'l:;}j)',ft;'> 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Allocation Expendecl VAR % 

CURRENT YEAR PLAN Scheduled Performed ACWP $ $ % % 



MARCH 1993 VARIANCE ANALYSIS REPORT 
LOS ALAMOS NATIONAL LABORATORY 

ADS # : TITLE: 1135 TA-40. SDS Site Closure 

PROJECT LEADER: Dave Mcinroy 

TYPE OF VARIANCE 

D COST ($K) 9.61 

m SCHEDULE ($Kl -212.41 

D VAC ($K) o.ol 

ANALYSIS 

(1) MAJOR ACTIVITY(S) CAUSING VARIANCE: 

Mobilize Field Team for Closure 
(-24 weeks) 

Excavate Contaminated Areas 
(-23 weeks) 

CJ 
IT] 

CJ 

Prepare Prelim. Draft for Closure 
(-16 weeks) 

Obtain Closure Certification 
(-14 weeks) 

Publish Draft Closure Report 
(-14 weeks) 

DOE Review Closure Report 
(-6 weeks) 

(21 CAUSE OF VARIANCE 

COST(%) 2.7%1 

SCHEDULE (%) -37.2%1 

VAC(%) 0.0%1 

Perform Verification Sampling 
(-22 weeks) 

Dispose of Excavated Waste 
(-21 weeks) 

Perform Lab Analyses for verification 
(-15 weeks) 

Review Prelim Draft Closure Report 
(-14 weeks) 

Transmit Draft Closure to DOE 
(-9 weeks) 

Publish Final Closure Report 
(-9 weeks) 

Contamination was detected at four different locations. Therefore. in accordance 
with the Closure Plan. an amendment to the Closure Plan was written and was submitted 
to the State in February. Other factors that contributed to the schedule slippage were: 

1 . This closure was started over 100 days late awaiting the categorical 
exclusion determination to be made by DOE. 

2. Late arrival of analytical results. 

(3) IMPACT 

Start of analytical work will be delayed until the amendment to the Closure 
Plan is approved. Start of field work is anticipated for May 1993. 

(41 CORRECTIVE ACTIONCSI 

Final closure date will be renegotiated 
with the State. A BCP is in progress 
and will be ready in April, 1993. 

ER PROGRAM OFFICE 

~.,.:J._f..- 7.S 

(&I RESPONSIBLE INDIVIDUAL 

D. Mcinroy 
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LOS ALAMOS NATIONAL LAB 

ENWRONMENTALRESTORATIONPROGRAM 
STATUS DATE: 31-Mar 93 

ADS 1136 
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-40 

Sep 

CURRACWP • CIJIIBCWS 

~ 
BUDGET COST VARIANCE COMMENTS 

LANL WBS3 Program % Work Work Schedule Cost Schedule Cost 

Code Co~e Scheduled Performed ACWP $ $ % % 

CURRENT PERIOD 
1: ASSMNT RR WORK PLAN '-«>4A 8.2 94.1 24.1 8.7 -70.0 15.4 -74.4% 63.9% 
2:ASSMNTRR '-«>48 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
3: ASSMNT RR REPORT M04C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
4: ASSMNT CMS PLAN M040 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
5: ASSMNT CMS WORK M04E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
6: ASSMNT CMS REPORT '-«>4F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
7: ASSMNT ADS MGNT M04G 0.4 1.2 1.1 3.3 .0.1 ·2.2 -8.3% -200.0% 
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
11: VCA REMEDIAITON 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
TOTAL PERIDD''\,;(.·_'i''"', , .. ,?., .. ····•·o.a· ·.: ;:,;tU: "' :'<,zs•:t:. ;12;0 ' '~70;1;: ' ';;·}:,3,1'· i ''::::+1~-.c ;'·tt3·':; 

BAC LRE VAR CHANGE 
CUMULATIVE % 

1: ASSMNT RR WORK PLAN '-«>4A 29.1 162.8 85.7 38.6 -n.1 47.1 -47.4% 55.0% 295.0 295.0 0.0 0.0% 
2: ASSMNT RFI M04B 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 603.0 603.0 0.0 0.0% 
3: ASSMNT RFI REPORT M04C 0.0 0.0 o.o 0.0 0.0 0.0 0.0% 0.0% 890.0 890.0 0.0 0.0% 
4: ASSMNT CMS PLAN M040 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0% 
5: ASSMNT CMS WORK M04E 0.0 0.0 o.o 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0% 
6: ASSMNT CMS REPORT M04F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0% 
7: ASSMNT ADS MGNT M04G 1.0 5.9 5.9 12.1 0.0 -8.2 0.0% -105.1% 597.0 597.0 0.0 0.0% 
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1n.o 1n.0 0.0 0.0% 
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 248.0 248.0 0.0 0.0% 
10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0% 
11: VCA REMEDIAITON 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 17.0 17.0 0.0 0.0% 
TOTAL'CUMUL.AT1VE:. r' =···=!::: H'F' .,,. ;. I.'.'·U' 1ai. :::au, .. '•'50.7:"/ •7M•;'; . ''40;8• ·.:j: ;;;,~ 44.7'Jr. '''2121.0', 2827;(): I'{ >ILO. ···:: ./It~' 

BUDGET COST VARIANCE GYP CYP % lREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Alocation Expended VAR % 
CURRENT YEAR PLAN Scheduled Performed ACWP $ $ % % 

- -·- .......... --- --- --- ... ........ ....... ........ -·- .. *"" ...... -- ---· 



MARCH 1993 VARIANCE ANALYSIS REPORT 
LOS ALAMOS NATIONAL LABORATORY 

ADS # : TITLE: 1136 TA-43 

PROJECT LEADER: Calvin Martell 

TYPE OF VARIANCE 

D COST ($K) 40.91 

m SCHEDULE ($K) -77.11 

D VAC ($K) ol 

ANALYSIS 

!11 MAJOR ACTIVITY(S) CAUSING VARIANCE: 

ARCH/810 Surveys (-5 weeks) 
ARCH/810 Report (-2 weeks) 

(21 CAUSE IF VARIANCE: 

c:J 
ITJ 
c:J 

COST(%) 

SCHEDULE (%) 

VAC!%1 

44.7%1 

-45.7%1 

o.o%1 

The Environmental Protection Group (EM-8) will actually perform the arch/bio surveys 
in October. 

!311MPACT 

This ADS carries a small budget, consequently the rather large dollar value associated 
with the NEPA activities will keep this ADS in a variance situation until such time as EM-8 
completes the work. This slip in NEPA activities will not impact work plan progress. 

(41 CORRECTIVE ACTION(SI 

None 

ER PROGRAM OFFICE 

~ ... J.f- IJ 

(61 RESPONSIBLE INDIVIDUAL 

C. Martell 
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LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 31-Mar 93 

ADS 1140 
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CUIIAr:NP 

Apr May Jun Jul Aug Sep 

CURRAr:NP • CUMBCWS 

~ 
BUDGET COST VARIANCE COMMENTS 

LANLWBS3 Program % Work Work Schedule Cost Schedule Cost 

Code Co!J"4)1e!e Scheduled Performed ACWP $ $ % % 

CURRENT PERIOD 
1: ASSMNT RR WORK PLAN M88A 0.0 2.3 0.0 36.6 -2.3 -36.6 -100.0% 0.0% 

2: ASSMNT RFI M88B 0.0 0.0 0.0 1.4 0.0 -1.4 0.0% 0.0% 

3: ASSMNT RR REPORT M88C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

4: ASSMNTCMS PLAN M880 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

5: ASSMNT CMS WORK M88E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

6: ASSMNT CMS REPORT M88F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

7: ASSMTN ADS MGNT M88G 21.3 9.9 9.8 5.2 -0.1 4.6 -1.0% 46.9% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

10:CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

11: VCAREMEDIAJTON 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
TOTAL>PERIOD .,,, •;,:;··:'. :';,····::;:; .,.,,~M:···<' .,., · ta2:: :'I''' 9'8:,•/' ·':·,:.cs,t·"'' ·<''·iiF· ·.·''"<rru,':· ' ~1!i;?t:>' :'"'~o:lrili:F. 

BAC LRE VAR CHANGE 

CUMULATIVE % 

1: ASSMNT RA WORK PLAN M88A 83.6 1151.2 1116.7 900.7 -34.5 216.0 -3.0% 19.3% 1336.0 1336.0 0.0 0.0% 

2:ASSMNTRA M88B 0.0 0.0 0.0 1.4 0.0 -1.4 0.0% 0.0% 6410.0 6410.0 0.0 0.0% 

3: ASSMNT RR REPORT M88C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 2275.0 2275.0 0.0 0.0% 

4: ASSMNT CMS PLAN M88D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 

5: ASSMNTCMS WORK M88E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 486.0 486.0 0.0 0.0% 

6: ASSMNT CMS REPORT M88F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 

7: ASSMTN ADS MGNT M88G 14.2 145.1 145.1 128.9 0.0 16.2 0.0% 11.2% 1024.3 1024.3 0.0 0.0% 

8: ASSMNTVCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 4488.0 4488.0 0.0 0.0% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 46.0 46.0 0.0 0.0% 

10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0% 

1 1: VCA REMEDIAJTON 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 163.0 163.0 0.0 0.0% 

TOTAL:CtiMULAT!VE.•) .. ::,; '::::·•·:··· ., 7;l''. ... :J28&.:l·:. •':. ·12t'L8i:/ ,., ::toa1~li:· . i 44.5 23U 4.7'5 ' 1"'3'lr. ,, '18228;$'· •'18228;3'' i:.,\OJI:: .. ,. :p.~::,· 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Allocation Expended VAR % 

CURRENT YEAR PLAN Scheduled Performed ACWP $ $ % % 
- ..... _ ....... .. ...... . .. ...... ..; . .. ...... ... ........ ~~- --·~"" "'"""" .~~ ... , .. ~-~ ~-



MARCH 1993 VARIANCE ANALYSIS REPORT 
LOS ALAMOS NATIONAL LABORATORY 

ADS # : TITLE: 1140 TA-46 

PROJECT LEADER: Roy Michelotti 

TYPE OF VARIANCE 

w COST 1$Kl 230.81 

D SCHEDULE I$K) -34.51 

D VAC I$K) ol 

ANALYSIS 

111 MAJOR ACTIVITYISI CAUSING VARIANCE: 

Cost: RFI Work Plan 

121 CAUSE OF VARIANCE 

ITJ 
CJ 
CJ 

COST I%) 

SCHEDULE 1%1 

VACI%1 

18.3%1 

-2.7%1 

o.o%1 

Cost: Underrunning of RFI Work Plan due to revised distribution of resources. 
The cost estimate for this ADS was established prior to receiving formal SOW's from 
the various departments which identified the FTE for each person assigned to the ADS. 
The parametric estimate originally used for this ADS budgeted the RFI Work Plan 
activities with more individuals than were actually used during the first half of the year. 
The last half of the fiscal year is budgeted with fewer FTE's than will be required. 

1311MPACT 

Cost: This underrun will continue until late in the third quarter. At this time, the trend will 
reverse due to the fewer than necessary FTE' s budgeted for the last two quarters. 

141 CORRECTIVE ACTION(S) 

Cost: None 

ER PROGRAM OFFICE 

~-~!- PJ 

C&l RESPONSIBLE INDIVIDUAL 

R. Michelotti 



LOS ALAMOS NATIONAL LAB 

EN~RONMENTALRESTORAnONPROGRAM 

STATUS DATE: 31-Mar 93 

ADS 1144 
400 -r-----r------r----r----r------r---,-----..,.----r--.-----.----.-----;---r 3000 

360 2700 

320 2400 $ooo'SI __-~.--
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~ 240 ~ 1800 

~ 200 1500 g 
~ 160 ..----fiE 1-- 1200 II: 
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~ ~~ ~~-n-~'1+. lno-._-+,:l-l-.... -1 .. 1>0riodr·'.,,':J: +--~ ~"':,:',d,,,-+__,l:':m---:;.1--;~=+---=+[]--+ :: 

Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

111!1!!11!:1!11!1!!1 CURR BCWP 

- CUUACWP 

CURRACWP --·1--- CUM BCWS 

BUDGET COST VARIANCE COMMENTS 
LANLWBS3 Program % Work Work Schedule Cost Schedule Cost 

Code CORlllet& Scheduled Periorrned ACWP $ $ % % 

CURRENT PERIOD 

1: ASSMNT RA WORK PLAN M89A 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
2: ASSMNT RA M89B 0.1 363.3 6.6 23.5 -356.7 -16.9 -98.2% -256.1% 
3: ASSWIT RA REPORT M89C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

4: ASSMNTCMS PLAN M89D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
5: ASSMNT CMS WORK M89E 0.0 0.0 0.0 3.2 0.0 -3.2 0.0% 0.0% 
6: ASSMNT CMS REPORT M89F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
7: ASSMTN ADS MGNT M89G 2.3 26.1 26.0 2.0 .0.1 24.0 .0.4% 92.3% 
8: ASSMNT VCA M89H 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

ffi~ M M M M M M ~ ~ 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

TOTAL; PERIOD;, .. ' ''''}:'.!> .: ;:;, .. ..- .· ·.o;z,.,: ,.::aet;4 .. ;:., a:te::.· . ,,28~7: .I '.3e.a· ·, .:J;ilo":· •. :~U'A<. ''12:-i$, 

BAC LRE VAR CHANGE 

CUMMULATIVE % 

1:ASSMNTRAWORKPLAN M89A 10M 1053.4 1053.4 1054.4 0.0 ·1.0 0.0% .0.1% 1053.4 1053.4 0.0 0.0% 

2: ASSMNT RA M89B 0.6 410.5 31.4 70.3 -379.1 -38.9 -92.4% -123.9% 4891.0 4891.0 0.0 0.0% 
3: ASSMNT RA REPORT M89C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1633.0 1633.0 0.0 0.0% 

4: ASSMNT CMS PLAN M89D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1086.0 1086.0 0.0 0.0% 

5: ASSMNT CMS WORK M89E 0.0 0.0 0.0 3.2 0.0 -3.2 0.0% 0.0% 0.0 0.0 0.0 0.0% 
6: ASSMNT CMS REPORT M89F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1150.0 115M 0.0 0.0% 
7: ASSMTN ADS MGNT M89G 8.4 274.8 274.8 246.7 0.0 28.1 0.0% 10.2% 3269.5 3269.5 0.0 0.0% 
8: ASSMNT VCA M89H 0.0 282.3 0.0 0.6 -282.3 .0.6 -1 0.0% 282.0 282.0 0.0 0.0% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 264.0 264.0 0.0 0.0% 
10:CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 858.0 858.0 0.0 0.0% 

11:VCAREMEDIATION 0.0 0.6 0.6 0.0 0.0 0.6 0 1899.0 1899.0 0.0 0 

BUDGET COST VARIANCE CYP CYP TREND !cHANGE 
Work Work Schedule Cost Schedule Cost Trend Alloca1lon Expended VAR % 

CURRENT YEAR PLAN Scheduled Periormed ACWP $ S % 'Xo 

aau· : I · 1ea:o 



MARCH 1993 VARIANCE ANALYSIS REPORT 
LOS ALAMOS NATIONAL LABORATORY 

-1.1%1 

-32.n(,l 

111 MAJOR ACTIVITY(SI CAUSING VARIANCE: 

Schedule: VCA Treatability Studies (-24 weeks) 10 No. 240180800 
Issue final RFI Work Plan (-13 weeks) 10 No. 240120150 

121 CAUSE OF VARIANCE 

o.o%1 

Schedule: The necessity for treatability studies has been under review by the Project 
Leader, and no VCA work has been identified. 
The issuing of the final RFI Work Plan is held up by the late arrival of "Conduct 
NMED Review of RFI Work Plan" 10 No. 240120135. 

(311MPACT 

Schedule: A Pilot Study has been identified as new scope to replace the 
VCA Treatability Studies. i.e. 

Subsurface survey of T A-49 using the high performance ground penetrating radar. 

Responses will be submitted with no .impact on field work anticipated. 

141 CORRECnYE ACTION(SI 

Schedule: A Baseline Change Proposal will 
be submitted in April 1993 to remove the treatability 
study activity. The Pilot Study will be added to 
the ADS scope and scheduled as soon as the BCP 
is approved. No additional resources will be required 

to perform the Pilot Studies. 

~( r U:Uf..tr-t;J 
ER PROGRAM OFFICE 

(61 RESPONSIBLE INDMDUAL 

lnes Triay 
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LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 31-Mar 93 

ADS 1147 

FEB MAR APR MAY JUN JUL AUG SEP 

[1!'2:·2· 222·::1·1 CURRBCWS 111111111111111111111 CURRBCWP IIIIBBII CURRACWP --•t-- CUIIBCWS 

--D-- CUIIBCWP 
---- CUIIACWP 

BUDGET COST VARIANCE 
I.ANL WBS3 Program % Work Work Schedule Cost Schedule Cost 

Code Cofl1llete Scheduled Performed ACWP $ $ % % 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN M90A 0.0 0.0 0.0 1.7 0.0 -1.7 0.0% 0.0% 
2: ASSMNT RFI M!lOB 0.0 9.7 3.2 4.1 -6.5 .0.9 -67.0% -28.1% 

3: ASSMNT RFI REPORT M!lOC 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

4: ASSMNT CMS PLAN M!lOD 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
5: ASSMNT CMS WORK M!lOE 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
6: ASSMNT CMS REPORT M!lOF 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
7: ASSMTN ADS MGNT M!lOG 1.7 12.6 12.5 7.2 .0.1 5.3 .0.8% 42.4% 
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

9: REMEDIAllON SUPERVISION 0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
10:CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
11: VCA REMEDIATION 0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

BAC 
CUMULATIVE 

1: ASSMNT RA WORK PLAN M90A 99.2 1056.9 1048.6 1064.7 -8.3 -16.1 .0.8% -1.5% 1056.7 
2: ASSMNT RA M!lOB 0.2 30.8 21.3 8.1' -9.5 13.2 -30.8% 62.0% 10170.0 
3: ASSMNT RA REPORT M90C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
4: ASSMNl'CMS PLAN M!lOD 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1733.0 
5: ASSMNT CMS WORK M!lOE 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 
6: ASSMNT CMS REPORT M!lOF 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 799.0 
7: ASSMTN ADS MGNT M90G 16.3 204.2 204.2 176.2 0.0 28.0 0.0% 13.7% 1254.9 
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 1931.0 
9: REMEDIAllON SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 740.0 

LRE 

1056.7 

10170.0 

1384.0 

1733.0 

0.0 

799.0 

1254.9 

1931.0 

740.0 
10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 23307.0 23307.0 

COMMENTS 

VAR CHANGE 

% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

11: VCA REMEDIAllON 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 7407.0 7407.0 0.0 0.0% 

TOTAL :cuuut.Ame:::': ,;;;,;, ![·::,>;:;:::···,,:,, ::: :;:;: ' :2•t: · ·;' :" ;:j28U. ' :'C't2T4;l .. : :.,:: 12411;0' ! · ..• ~17.1' ';.,zs;t)i ,:;:' ·~'I';W:,'/ .;.,·i'~ ·:' '··:ma~ti" "''4871:2li''' "'"''<'ItO· ' '''' :o;l)s: 

BUDGET COST VARIANCE CYP CYP % TIIEND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Allocation Expended VAR % 

CURRENT YEAR PLAN Scheduled Performed ACWP s $ % % 
- ··- ............. ......... ...... .. . ... ..... 1· ···4•· tfN··· ·t·· ,., .. ,.,.·.·:·. ..,....,.,... ........ "'"'" ·-·····' ., .... ,. "-



LOS ALAMOS NATIONAL LAB 

ENVIRONMENTAL RESTORAnON PROGRAM 

STATUS DATE: 31-Mar 93 

ADS 1148 

!i 300 +----1---+--+----1'-----+--t;.;,.+.----1: 
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Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

111111111:111111111 CURR BCWP 

CUIIACWP 

CURRActiP 
----·-- CUll BCWS 

BUDGET COST VARIANCE 
LANL WBS3 Program % Work Work Schedule Cost Schedule Cost 

Code COfT4llete Scheduled Performed ACWP $ $ % % 

CURRENT PERIOD 

1: ASSMNT RFI WORK PLAN M91A 0.0 0.0 0.0 32.0 0.0 -32.0 0.0% O.O'Yo 
2: ASSMNT RFI M91B 0.2 437.1 30.7 129.8 -406.4 -99.1 -93.0% -322.8% 
3: ASSMNT RFI REPORT M91C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
4: ASSMNT CMS PLAN M910 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
5: ASSMNT CMS WORK M91E 1.0 25.9 25.9 0.0 0.0 25.9 0.0% 100.0% 
6: ASSMNT CMS REPORT M91F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
7: ASSMTN ADS MGNT M91G 0.8 19.2 19.1 10.6 ~.1 8.5 ~.5% 44.5% 
8: ASSWIT VCA M91H 0.0 60.7 64.4 0.0 3.7 64.4 6.1% 100.0% 
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
10: CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
TOTALJPEAIOII'. ': ':. '.=!!!}- k .... :• .•. ,:.;>:·• ,•.u .. ::··· 54U·· ·14CM<:·· •' 172.4•'· .. 02,li· ~~a·· .~7o&;a' ; ;. '43.l"'' :: 

BAC LRE 

CUMULATIVE 

1: ASSMNT RA WORK PLAN M91A 100.0 2891.4 2891.4 2953.5 0.0 -62.1 0.0% -2.1% 2891.4 2891.4 

2: ASSMNT RFI M91B 2.9 960.1 477.4 831.1 -t82.7 -353.7 -50.3% -74.1% 16541.3 16541.3 
3: ASSMNT RA REPORT M91C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 2050.0 2050.0 
4: ASSMNT CMS PLAN M910 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 2643.0 2643.0 
5: ASSMNTCMS WORK MillE 7.1 136.5 136.6 4.3 0.1 132.3 0.1% 96.9% 1922.0 1922.0 
6: ASSMNT CMS REPORT M91F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 2356.0 2356.0 

7: ASSMTN ADS MGNT M91G 12.7 275.0 275.0 243.8 0.0 31.2 0.0% 11.3% 2164.3 2'164.3 

8: ASSMNT VCA M91H 2.3 339.9 276.1 0.0 -63.8 276.1 -18.8% 100.0% 11861.0 11861.0 
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 549.0 549.0 
lO:CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 27707.0 27707.0 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 19020.0 19020.0 

TOTAL: CUMUlATIVE:: :':. :; I ... .... .. , ..... , 11102;8'" 1-: 411Sit5' k .t032.7 ..S4U '. u ••.... ·11\ft o.rr.' 11705;0' ' 11705~ 

BUDGET COST VARIANCE CYP CYP % 

Work Work Schedule Cost Schedule Cost Trend Allocation Expended 

CURRENT YEAR PLAN Scheduled Performed ACWP $ $ % % 

Cwntor:CYP. ·'·''·, .- .. ~. , ..... '' : .. 111r;o:· L &7to • · :·~.o -e;.ao.l 24.0· I ""-"' I :.3ft· 3100.0' • · . arro;o::. .':JU% 
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COMMENTS 

VAR CHANGE 

% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

0.0 0.0% 

o:o 0;0% 

TREND CHANGE 

VAR % 

; D.O' 0.0%: 



MARCH 1993 VARIANCE ANALYSIS REPORT 
LOS ALAMOS NATIONAL LABORATORY 

ADS # : TITLE: 1148 

PROJECT LEADER: 

TYPE OF VARIANCE 

D COST ($K) 

m SCHEDULE ($Kl 

D VAC ($K) 

ANALYSIS 

TA-51, 54 

Don Neeper 

23.81 

-546.41 

ol 

(1) MAJOR ACTIVITY($) CAUSING VARIANCE: 

CJ 
ITJ 
CJ 

ACT. 260131250 Vapor Wells SMP MDAL 
ACT. 260180844 Regulatory Issues 
ACT. 260131248 VER/ANG B Hole SMP MDAL 
ACT. 260131440 Sample Analysis MDAL 
ACT. 260131314 Pass Air SPRG SMP MDAL 

(2) CAUSE OF VARIANCE 

COST(%) 

SCHEDULE (%) 

VAC(%) 

0.6%1 

-11.9%1 

o.o%1 

ACT. 260180844 Regulatory Issues. This activity will now be accomplished by a Lab Committee 
and Technical team. BCP changes to FY93 will reflect this change. The remaining 
field activities, listed above, (drilling and sampling/analysis) are delayed due to programmatic 
issues, i.e.; Readiness Review and ER Program Drilling/Procurement Process. These 
activities have been rescheduled within the remaining FY93 program as reflected in 
the BCP. LANL(93-35) 

(311MPACT 

No impact to project milestones is expected. 

(4) CORRECTIVE ACTION(S) 

Activities will be rescheduled to reflect 
. when the activities will be accomplished. 

A BCP (93-35) will be introduced in to the approval 
cycle in April 1993. 

ER PROGRAM OFFICE 

(&I RESPONSIBLE INDMDUAL 

D. Neeper 
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LOS ALAMOS NATIONAL LAB 
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ADS 1150 

Vri:ollino 

~-· jporiod 

FEB MAR APR MAY JUN JUL AUG SEP 
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I'· CURR 8CWS IJ!J!!II!I!II!II!II!! CURR BCWP CURRACWP --•e-- CUMBCWS 

--D-- CUUBCWP 
---- CUMACWP 

BUDGET COST VARIANCE COMMENTS 
IANLWBS3 Program % Work Work Schedule Cost Schedule Cost 

Code Corrp!ete Scheduled Performed ACWP $ $ % % 

CURRENT PERIOD 

1: ASSMNT RR WORK PIAN M02A 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
2:ASSMNTRR !mB 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
3: ASSMNT RR REPORT M02C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
4: ASSMNT CMS PlAN 1.«120 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
5: ASSMNT CMS WORK M02E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
6: ASSII.WT CMS REPORT l.«r.!F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
7: ASSMTN ADS t.GNT l.«r.!G 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
8: ASSMNTVCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
TOTAl.. .. PERIOD' ··, : ., .. 

0~0 I' 0.0 OJI· 't· 0.0 ; ':···•OJI· Q;O;' ·I. ·o:os ·, > .Oft." 

BAC LRE VAR CHANGE 
CUMULATIVE % 

1: ASSMNT RR WORK PIAN M02A 100.0 75.0 75.0 75.0 0.0 0.0 0.0% 0.0% 75.0 75.0 0.0 0.0% 
2:ASSMNTRR 1.«128 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 
3: ASSMNT RFI REPORT M02C 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 
4: ASSMNT CMS PlAN !mD 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 
5: ASSP.WT CMS WORK M02E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 
6: ASSMNT CMS REPORT M02F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 
7: ASSMTN ADS t.GNT l.«r.!G 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 
8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 
TOTAL CUMULATIVE . . ''( I"' 100;0'' '75:0 .. 7U :• 75:0 .. ::lui· r · 'o;o•·:· . ; 'O.G%'; O.O'JfO::,; :.' 1S~ii 75io:.::· ;;;: ''o:o::: < : 'lO'JfO'.' 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Worlc Worit Schedule Cost Schedule Cost Trend Allocation Expended VAR % 

CURRENT YEAR PLAN Scheduled Performed NiWP $ $ % % ,. Cumfot.CYP' •.: :,, .. o~o ·1 o;o. 0.0' ,. 0.0 I. 0.0 I O.O'JfO· I O.O'JfO ' 0.0 0.0 .. O~O'Jio 0;0 0.0%. 
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CURR BCWS IIJII!!III!!II!I!I!III CURR BCWP CURRACWP 
--·-- CUMBCWS 

--D- CUMBCWP 
---- CUMACWP 

BUDGET COST VARIANCE COMMENTS 
LANLWBS3 Program % Work Work Schedule Cost Schedule Cost 

Code C~lete Scheduled Petformed ACWP $ $ % % 

CURRENT PERIOD 

1: ASSMNT RR WORK PLAN MOSA 0.5 86.7 1.7 14.6 -85.0 -12.9 -98.0% -758.8% 
2: ASSMNT RFI MOSS 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
3: ASSMNT RFI REPORT MOSC 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

4: ASSMNT CMS PLAN MOSD 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
5: ASSW-IT CMS WORK MOSE 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
6: ASSMNT CMS REPORT MOSF 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
7: ASSMTN ADS MGNT MOSG 1.7 8.2 8.1 1.8 .0.1 6.3 -1.2% n.8% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
10:CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
TOTALr'PERIOD'- ',:•; :: ·-;: !',"'' ''• U'' ':,94.11 k• .-e:a· ,. •- '>1u <' .oas~r· ' __ >oa;a•:: ..... ~, .::'fr;.,· 

BAC LRE VAA CHANGE 

CUMULATIVE % 

1: ASSMNT RFI WORK PLAN M05A 2.5 149.4 8.1 14.7 -141.3 -6.6 -94.6% -81.5% 330.0 330.0 0.0 0.0% 

2:ASSMNTRA WISB 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 371.0 371.0 0.0 0.0% 

3: ASSMNT RR REPORT WJSC 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 267.0 267.0 0.0 0.0% 
4: ASSMNT CMS PLAN WISD 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 

5: ASSMNT CMS WORK WISE 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 106.0 106.0 0.0 0.0% 

6: ASSMNT CMS REPORT WISF 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 

7: ASSMTN ADS MGNT MOSG 8.1 43.0 43.0 4.9 0.0 38.1 0.0% 88.6% 533.0 533.0 0.0 0.0% 

8: ASSMNT VCA 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 459.0 459.0 0.0 0.0% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 487.0 487.0 0.0 0.0% 

10:CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0% 

11: VCAREMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 516.0 518.0 0.0 0.0% 

TOTAL' CUMULATIVE .. :, 'i•[),,• ,,,,,,;,'- li _,,::1~1''''''' .: , 182:C:, · _ .. -•s,;,,-. -,• i':'1t.t•O: '''•141;3;:: ,.3t5":::::• -· ~73;4'110: ?,8t6%i:' au 3088.0''' •.!: Q.G -··! ~Q.O'!I;' ' 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Allocation Expended VAA % 

CURRENT YEAR PLAN Scheduled Performed ACWP $ $ % % 
--- -. - .. - .. - .. - -- ·- .......... ~ ..... - ............ ..... -- --· 



MARCH 1993 VARIANCE ANALYSIS REPORT 
LOS ALAMOS NATIONAL LABORATORY 

ADS # : TITLE: 

PROJECT LEADER: 

TYPE OF VARIANCE 

D COST I$K) 

m SCHEDULE ($K) 

D VAC ($K) 

ANALYSIS 

1154 TA-57 

Tracy Glatzmaiar 

31.5/ 

-141.3/ 

o.ol 

(1) MAJOR ACTMTYIS) CAUSING VARIANCE: 

CJ 
[TI 

CJ 

Schedule: Locate Existing Data (-11 Weeks) 
Analyze Existing Data (-1 2 Weeks) 

COST(%) 

SCHEDULE (%) 

VAC (%) 

Establish Data Quality Objectives (-21 Weeks) 
Write Existing Data Report (-11 Weeks) 

12J CAUSE OF VARIANCE 

Due to higher priority tasks, the OUPL did not begin work on this ADS until 
January 1993. 

131 IMPACT 

61.6%/ 

-73.4%/ 

0.0%/ 

No impact is anticipated, OUPL will recover schedule slippage without additional resources. 

141 CORRECTIVE ACTION(SI (6) RESPONSIBLE INDIVIDUAL 

Level of work on this ADS will increase T. Glatzmaier 
significantly from April through September. 
Due to anticipated low contamination levels at the site, the 
sampling and analysis plans, and therefore the work plan can 
take a concentrated level of effort over less amount of time. 
The OU Technical team will concentrate on this OU 
throughout the summer. The schedule slippage is expected 
to recover by July or August. 

ER PROGRAM OFFICE 

f-~1- 9:J 
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LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 31-Mar 93 

ADS 11S7 
r---~--~----~--~--~----r---~---r---.----~---.---.----.2200 
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r-~rr--~----+----r---+----HB~1----+--~r---+----r--~--~ 1800 
--+---~---4~--~---r---+----~--+----+--~ 1600 

-:i;~~==~~~~::jt:::l====t 1400 ::::: 1200 g 
s: 

--+----+----~--~--_,----+----+ 1000 
--+---~---4----~--~---+--__, 800 
~+----+----~--~--_,----+----+ 600 
n++--,.,..+----+----+--~----+----t 400 
J-t---f'/iH--f'i!'l-~-rnt+---fliTt---=-t------t 200 

~+-~~--~r-~~~~--~+----+ 0 
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Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

CURRACWP • CIAIBCWS 

~ 
BUDGET COST VARIANCE COMMENTS 

LANLWBS3 Program % Work Work Schedule Cost Schedule Cost 
Code Co~lete Scheduled Performed ACWP $ $ % % 

CURRENT PERIOD 

1: ASSMNT RA WORK PLAN M92A 3.9 16.0 40.9 111.7 24.9 -70.8 155.6% -173.1% 
2:ASSMNTRA M928 0.0 0.0 0.0 0.0 0.0 o:o 0.0% 0.0% 
3: ASSMNT RA REPORT M92C 0.0 4.3 0.0 44.5 -4.3 -44.5 -100.0% 0.0% 
4: ASSMNT CMS PLAN M92D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
5: ASSMNT CMS WORK M92E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
6: ASSMNT CMS REPORT M92F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
7: ASSMTN ADS MGNT M92G 2.0 3.9 3.9 0.3 0.0 3.6 0.0% 92.3% 
8: ASSMNT VCA M92H 0.0 20.4 20.5 44.6 0.1 ·24.1 0.5% -117.6% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
10:C~ 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
TOTAl.::· PERIOD·· : :::i.=ii~:~i)!:!!!/~:! ''<<' '"') ,. .·:'o;: '"i .::··:«a••··< ·..-:':·&5;$·.:'' ···2ou·· ······:.2it:r•·t :, ·' ''"11i8:i':'':' •,,,,u~:i:· m·::aoa;ll5:t:• 

BAC LRE VAR CHANGE 

CUMULATIVE % 

1: ASSMNT RA WORK PLAN M92A 92.7 1012.1 982.1 1204.1 -30.0 -222.0 -3.0% ·22.6% 1059.0 1359.0 -300.0 -28.3% 

2: ASSMNT RFI M928 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 8378.0 8376.0 0.0 0.0% 

3: ASSMNT RFI REPORT M92C 0.0 4.3 0.0 103.9 -4.3 -103.9 ·100.0% 0.0% 3155.0 3155.0 0.0 0.0% 

4: ASSMNT CMS PLAN M92D 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% sn.o sn.o 0.0 0.0% 

5: ASSMNT CMS WORK M92E 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0% 

6: ASSMNT CMS REPORT M92F 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 844.0 844.0 0.0 0.0% 

7: ASSMTN ADS MGNT M92G 6.4 81.7 81.7 82.4 0.0 -{).7 0.0% -{).9% 1279.2 1279.2 0.0 0.0% 

8: ASSMNT VCA M92H 3.3 107.4 107.4 104.1 0.0 3.3 0.0% 3.1% 3237.0 3237.0 0.0 0.0% 

9: REMEDIATION SUPERVISION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 196.0 196.0 0.0 0.0% 

10:CMI 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 14216.0 14216.0 0.0 0.0% 

11: VCA REMEDIATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 6828.0 6828.0 0.0 0.0% 

'l'arAL. ci!UI.Ii.ATIW•''"" ' :·:'/! !''"''!-:<·''' 
;:;:··: •n ······ ; 120SS':': •·'11?1.2'.• :::::'t4N;S.'··' ;''4(3.::::· ·:;:';'423:;3:::'' ·-·•-·;;a~:::': ·;u ••.•. ':aNis'*'' '"WliS;i•: ;::-:•4oo:o···• :\,:~ll'ii:•' ' >·· 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Alocation Expended VAR % 

CURRENT YEAR PLAN Scheduled Performed ACWP $ $ % % - • -·- ........... ........... #!! ...... =~ .. . ............ ··- !!ottoW· ~"'e'ft'•:.-: : .. ,..,. .... .,,.,..'1' ..•. , .. ,. 
"""""" [·:·· .. ., ..•. : 



ADS # : TITLE: 

PROJECT LEADER: 

MARCH 1993 VARIANCE ANALYSIS REPORT 

LOS ALAMOS NATIONAL LABORATORY 

1157 TA-8, 9, 23, 69 

Tracy Glatzmaier 

TYPE OF VARIANCE 

m 
D 
D 

COST ($KI -323.31 ITJ COST(%) -27.6%1 

SCHEDULE ($KI -34.31 

VAC ($K) -3001 

ANALYSIS 

111 MAJOR ACTIVITY(SI CAUSING VARIANCE: 

Sampling Plan 
Draft Work Plan 

121 CAUSE OF VARIANCE 

CJ SCHEDULE (%) -2.8%1 

CJ VAC(%) -0.8%1 

At least $92K was incorrectly charged to this ADS in March. Other expenditures will be 
investigated in April for appropriateness. Contractors were used primarily for several sections 
of the Work Plan, including the Sampling and Analysis Plans. This resulted in higher than 
previously anticipated costs. 

(3) IMPACT 

Cost trending of this ADS indicates a possible overrun for FY93, unless other un
appropriated expenditures are identified. The amount of the overrun will not be determined 
until the investigation is completed in late April. 

141 CORRECTIVE ACTION(SJ 

The $92K of mischarges, and any other 
miscodes or mischarges, will be corrected 
in April. Additional corrective actions 
will be identified and performed based 
on the outcome of the cost expenditure investigation. 

ER PROGRAM OFFICE 

cf-,;.1-. 9> 

1&1 RESPONSIBLE INDIVIDUAL 

T. Glatzmaier 



:z:: .... z 
0 
::li 
a: w 
0.. ... 

2000 

1600 

1200 

800 

400 

0 

LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORATION PROGRAM 

STATUS DATE: 31-Mar 93 

ADS 2105 

Prio Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 
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ADS 2105 
BUDGET COST VARIANCE COMMENTS 

LANLWBS3 Program % Work Work Schedule Cost Schedule Cost 

Code COI!lllet& Scheduled Performed ACWP $ $ % % 

CURRENT PERIOD 

1: ANAL YnCAL CHEM' INSlRU DEV. WOB 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

2: APPLIED SITE ASSESS woe 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

3: ENVIRON ENG PILOT STUDY WOD 2.4 33.2 33.0 40.3 -0.2 -7.3 -0.6% -22.1% 

4: SAMPLING STRATEGY DEVElP WOW 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

5:AMAO WOE 74.4 235.4 234.5 191.2 -0.9 43.3 -0.4% 18.5% 

6: RECORD MANAGEMENT(RPF) WOF 0.1 93.4 93.1 46.6 -0.3 46.5 -0.3% 49.9% 

7: DECISION ANALYSIS WOG 0.1 67.0 66.8 40.6 -0.2 26.2 -{1.3% 39.2% 

8: PROGRAMMATIC DOOSUPPORT W01 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

9: RISK ASSESSMENT WOH 6.7 47.4 47.2 63.9 -0.2 -16.7 -0.4% -35.4% 

10: SAMPLE FACILITIES wou 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

11: DRILLING SUPPORT STUDY WOJ 4.9 72.9 72.7 95.2 -0.2 -22.5 -0.3% -30.9% 

12: GEOCHEMISTRY SUPPORT TEAM WOK 0.1 19.1 19.0 1.9 -0.1 17.1 -0.5% 90.0% 

13: GEOLOGY SUPPORT TEAM WOL 0.5 25.2 25.1 13.4 -0.1 11.7 -0.4% 46.6% 

14: HYDROLOGY SUPPORT TEAM WOM 0.5 26.0 25.9 9.3 -0.1 16.6 -0.4% 64.1% 

15: QUALITY ASSURANCE SUPPORT WON 0.4 27.6 27.6 5.2 0.0 22.4 0.0% 81.2% 

16: INSTAllATION WORK PLAN UPDATE woo 0.0 0.0 0.0 4.1 0.0 -4.1 0.0% 0.0% 

17: SOP REVISION WOR 0.1 12.6 12.6 12.4 0.0 0.2 0.0% 1.6% 

18: (FRAME WRK )GEO. BACKGROUND M702 1.4 71.3 71.0 -76.1 -0.3 147.1 -0.4% 207.2% 

19: RENOVATION/CAP EQUIP M70T 0.0 0.0 0.0 56.4 0.0 -56.4 0.0% 0.0% 

20: ECOLOGICAL BASELINE STUDY M70P 0.6 34.1 34.0 12.7 -0.1 21.3 -0.3% 62.6% 

VCA PAOGRAM\IATIC FUNDING WOY 0.6 48.7 48.5 0.0 -0.2 48.5 -{1.4% 100.0% 
lOT.AL/PERIOJ:t;:; ,,,., ;;-•:;.:;:_(;./';•:.-.;·> ,. _,.,. 

r:. '"'"· IJ,t.;:,:;- :·81:U :en;o . 511;1' ·U ··.:s.t:'·: ,. :;;;e;'ft•':: :::''sita</' 

BAC LRE VAR CHANGE 

CUMMULATIVE % 

1: ANAL YnCAL CHEM' INSTRU DEV. WOB 100.0 1938.9 1938.9 1938.9 0.0 0.0 0.0% 0.0% 1938.9 1938.9 0.0 0.0% 

2: APPLIED SITE ASSESS woe 100.0 1394.0 1394.0 1394.0 0.0 0.0 0.0% 0.0% 1394.0 1394.0 0.0 0.0% 

3: ENVIRON ENG PILOT STUDY M700 9.1 1096.1 1096.1 1147.2 0.0 -51.1 0.0% -4.7% 12021.5 12021.5 0.0 0.0% 

4: SAMPLING STRATEGY DEVELP wow 100.0 315.4 315.4 315.4 0.0 0.0 0.0% 0.0% 315.4 315.4 0.0 0.0% 

5:FIMAO WOE 4.8 4392.2 4377.4 4091.2 -14.8 286.2 -0.3% 6.5% 91303.7 90503.7 800.0 0.9% 

6: RECORD MANAGEMENT(RPF) WOF 6.0 1838.8 1838.8 1761.9 0.0 76.9 0.0% 4.2% 30800.3 30800.3 0.0 0.0% 

1: DECISION ANALYSIS WOG 19.3 983.7 983.8 893.0 0.1 90.8 0.0% 9.2% 9530.9 9530.9 0.0 0.0% 

8: PROGRAM\IATIC 000 SUPPORT W01 100.0 704.2 704.2 704.2 0.0 0.0 0.0% 0.0% 704.2 704.2 0.0 0.0% 

9: RISK ASSESSMENT WOH 6.3 274.0 274.0 218.3 0.0 55.7 0.0% 20.3% 4352.7 4152.7 200.0 4.6% 

10: SAMPLE FACILITIES WOU 100.0 1480.9 1480.9 1480.9 0.0 0.0 0.0% 0.0% 1480.9 1480.9 0.0 0.0% 

11: DRILLING SUPPORT STUDY WOJ 1.9 703.3 703.4 643.3 0.1 60.1 0.0% 8.5% 37260.1 37060.1 200.0 0.5% 

12: GEOCHE!IISTRY SUPPORT TEAM WOK 16.2 802.1 802.1 703.9 0.0 98.2 0.0% 12.2% 4952.8 4952.8 0.0 0.0% 

13: GEOLOGY SUPPORT TEAM WOL 6.7 269.1 269.2 206.4 0.1 62.8 0.0% 23.3% 4009.6 3909.6 100.0 2.5% 

14: HYDROLOGY SUPPORT TEAM M70M 3.8 249.0 249.0 180.1 0.0 68.9 0.0% 27.7% 6577.0 6427.0 150.0 2.3% 

15: QUALITY ASSURANCE SUPPORT WON 2.4 416.4 416.5 283.6 0.1 132.9 0.0% 31.9% 17389.9 17389.9 0.0 0.0% 

16: INSTAllATION WORK PLAN UPDATE M700 4.7 314.2 314.2 301.9 0.0 12.3. 0.0% 3.9% 6725.3 6725.3 0.0 0.0% 

17: SOP R=VISION WOR 6.0 310.0 310.0 276.4 0.0 33.6 0.0% 10.8% 5190.6 5190.6 0.0 0.0% 

18: (FRAME WRK )GEO. BACKGROUND M702 9.7 2131.1 2131.1 2172.8 0.0 -41.7 0.0% -2.0% 21948.0 21948.0 0.0 0.0% 

19: RENOVATION I CAP EQUIP M70T 13.1 761.7 761.7 744.3 0.0 17.4 0.0% 2.3% 5806.7 5806.7 0.0 0.0% 

20: ECOLOGICAL BASELINE STUDY WOP 2.3 172.1 172.1 48.2 0.0 123.9 0.0% 72.0% 7466.3 7266.3 200.0 2.7% 

VCA PROGRAMMATIC FUNDING WOY 12.3 272.6 272.5 0.0 -0.1 272.5 0.0% 100.0% 2209.5 2209.5 0.0 0.0% 

TOTAL CUMMULATIYE' ::::-"• . ...... ··> '• .. :.:;-··· 7;7·::' ·:· ZOIItu·• 21180U 18SOU ·lU 128t.4' ., '-4-;t"JJo.'. '::··--·;2'Jf;'''·' n:mi.J;;. •:'2711'2U' ::'1QDJI:· i'<aA% 

BUDGET COST VARIANCE CYP CYP "' TREND CHANGE 

WO!k Wlllk Schedule Cost Schedule Cost Trend Allocation Expended VAR % 

CURRENT YEAR PLAN Scheduled Performed ACWP $ $ % % 
;. ···.·• :cillfttot:CYP• ··:·< . 4-tttO:j 4-tiii;O 3108.0 ·1U I1288.D 1 .0,, .. : J . 21J!If; 8583.0 eeoe.D · 3U'Jrt 1QCJ;O 18.7% ' 
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LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORAnON PROGRAM 

STATUS DATE: 31-Mar 93 

ADS 2107 
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Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

CURRACWP • CUMSCWS I l!ll!!ll!:l!l!l!ll! CURR BCWP 

- CUMACWP 

BUDGET COST VARIANCE COMMENTS 
LANL WBS3 Program % Work Work Schedule Cost Schedule Cost 

Code COI!lllete Scheduled Performed ACWP $ $ % % 

CURRENT PERIOD 

1 :ASSMNT MGNT ACTIVITIES M98A 0.0 729.8 726.9 922.5 ·2.9 ·195.6 -0.4% ·26.9% 
2: ASSMNT MGNT INFO SYS M988 0.0 396.0 394.5 58.0 -1.5 336.5 -0.4% 85.3% 
3: PRGM SUPT&LEADERSHIP M98C 0.0 138.5 138.0 361.0 -0.5 ·223.0 -0.4% -161.6% 

4: ASSMNT GROUP MGNT M9BO 0.0 68.0 67.7 0.0 -0.3 67.7 -0.4% 100.0% 

5: PROGRAMATIC SUPPORT M9BE 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

JOTAt, PSIIPD'}' <<, /):;:: H)'" ',~ ,, l,,,,ct.t':, " tuu::,, h:J327J', •,::,.3-tUL' ;),:'i::&;2:,,,, •'. ,:;~14.4' ,,, .0""'''" <, "~M-.;•, :,,, 
SAC LRE VAR CHANGE 

CUMMULAnVE % 

1 :ASSMNT MGNT ACTIVITIES M98A 8.8 19861.7 19862.2 20218.5 0.5 -356.3 0.0% ·1.8% 224752.2 224752.2 0.0 0.0% 

2: ASSMNT MGNT INFO SYS M988 3.4 6102.8 6103.1 4931.0 0.3 1172.1 0.0% 19.2% 180866.2 179766.2 1100.0 0.6% 

3: PRGM SUPT&LEADERSHIP M98C 2.2 1714.4 1714.5 1522.2 0.1 192.3 0.0% 11.2% 78160.5 mso.5 400.0 0.5% 

4: ASSMNT GROUP MGNT M9BD 1.5 357.9 357.9 0.0 0.0 357.9 0.0% 100.0% 23672.0 22972.0 700.0 3.0% 

5: PROGFWAATIC SUPPORT M9BE 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0% 

TOTAl',CUMMULAnvE/;' :··;tii!." l•i'''•'''f''•'i"" '"'SS:,"" • 28031t&' :>2iQ37J,', ,''21171;7'' ,,,.:o;a,,,; ,,,,,:nee;a,, ,, '""','0~:;':' ,,,4ft,,!''' 5ct7450.9 ':sosau 'i2200.0:ii; ,,',,Dl~ 

BUDGET COST VARIANCE CYP CYP % lREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Allocation Elcpended VAR % 

CURRENT YEAR PLAN Scheduled Performed ACWP $ $ % % 

,t3Q59.0' ,; 14425~0· '',''3"~'''' < i220Q;G:,''i 'U,3'lr.:' 
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LOS ALAMOS NATIONAL LAB 
ENVIRONMENTAL RESTORAnON PROGRAM 

STATUS DATE: 31-Mar 93 

ADS 2110 
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Prio Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

--11•,---- cuu sews I'~~ I--
--o-- CUUBCWP 

1!1!!!1!!1:111!!1!11 CURR BCWP 

CUUACWP 

CURRACWP 

BUDGET COST VARIANCE COMMENTS 
LANL WBS3 Program 'X. Work Work Schedule Cost Schedule Cost 

Code CorT4)lele Scheduled Performed ACWP $ $ 'X. "" CURRENT PERIOD 

1: EACF ENGINEERING M95A 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
2: EACF CONSTRUCTION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
3: EACF PROCUREMENT 0.0 0.0 0.0 13.3 0.0 ·13.3 0.0% 0.0% 
4: EACF INSTALLATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 
5: EACF ADS MNGT M95G 0.5 2.2 2.2 0.0 0.0 2.2 0.0% 100.0% 

6: SAFETY ANALYSIS 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

7: REG. ISSUES 0.0 0.0 0.0 0.0 0.0 0.0 0.()% 0.0% 

8: SITE CHARACTERIZATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 

9: PERFOAMACE ASSMNT M95D 0.0 1.6 1.6 24.6 0.0 ·23.0 0.0% ·1437.5% 

10: PURCHASEJMODIFYEQUI M95C 0.0 55.0 126.0 335.8 71.0 ·209.8 129.1% ·166.5% 

11:SAMPLECOORDINATION M95B 0.9 37.1 37.1 0.0 0.0 37.1 0.0% 100.0% 

BAC LRE VAR CHANGE 

CUMULATIVE 'X. 

1: EACF ENGINEERING M95A 100.0. 227.7 227.7 227.7 0.0 0.0 0.0% 0.0% 227.7 227.7 0.0 0.0% 

2: EACF CONSTRUCTION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 

3: EACF PROCUREMENT 0.0 0.0 0.0 13.3 0.0 ·13.3 0.0% 0.0% 0.0 0.0 0.0 0.0 
4: EACF INSTALLATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 435.0 435.0 0.0 0.0% 

5: EACF ADS MNGT M95G 8.2 26.3 26.3 157.4 0.0 -131.1 0.0% -498.5% 320.5 320.5 0.0 0.0% 

6: SAFETY ANALYSIS 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 

7: REG. ISSUES 0.0 0.0 o.o 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 

8: SITE CHARACTERIZATION 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0% 

9: PERFORMACE ASSMNT M950 0.0 8.3 8.3 134.2 0.0 -125.9 0.0% -1516.9% 0.0 0.0 0.0 0.0 

10: PURCHASEJMOOIFY EQUI M95C 21.2 2610.0. 913.1 661.2 ·1696.9 251.9 -65.0% 27.6% 4301.0 4301.0 0.0 0.0% 

11: SAMPLE COORDINATION M95B 0.6 196.2 196.2 77.6 0.0 118.6 0.0% 60.4% 30223.0 30223.0 0.0 0.0% 

TOTAL. CUIIULATNit":, .'' '' : I··''"'" 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Schedule Cost Schedule COSI Trend Alocallon Expended VAR % 

CURRENT YEAR PLAN Scheduled Pelformed ACWP $ $ 'X. % 



MARCH 1993 VARIANCE ANALYSIS REPORT 
LOS ALAMOS NATIONAL LABORATORY 

ADS # : TITLE: 2110 ENV. ANAL. CHEM. FACILITY 

PROJECT LEADER: Craig Leasure 

TYPE OF VARIANCE 

D COST ($K) 100.21 D COST(%) 

m SCHEDULE ($K) -1696.91 w SCHEDULE (%) 

D VAC ($K) o.ol D VACI%) 

ANALYSIS 
(1) MAJOR ACTIVITY(S) CAUSING VARIANCE: 

The major activity causing the schedule variance is •obtain 
Bids & Purchase Trailers.• 10 No. 050494810 

(2) CAUSE OF VARIANCE 

The mobile lab design is a pre-requisite to the bid process. The progress 
of the design has been delayed because personnel designated for this activity 
have been concentrating their efforts on the •sample Co-ordination• portion 
of this ADS. The start of the design was delayed 12 weeks. 

(3) IMPACT 

There is no impact anticipated for this summer's ER field sampling program. 
The design of the fifth wheel trailer base platform was be completed on 

7.3%1 

-55.3%1 

o.o%1 

3/19/93. Request for quotations will be sent out by 5/3/93 for the next mobile chemical lab. 
The anticipated mobile laboratory deployment schedule is as follows: 

Mobile Radiological Analytical Lab II: 6/01/93 
Mobile Chemical Analytical Lab II: 6/30/93 
Mobile Radiological Analytical Lab Ill: 7115/93 
Mobile Radiological Analytical Lab IV: 7/30/93 

(4) CORRECTIVE ACTION(S) 

A BCP is needed to remove the elements 
associated with the scope of work required to 
construct a fixed environmental analysis 
chemistry facility. Schedule work for future 
mobile laboratory construction will be 
estimated more accurately than in the 
past. 

(&) RESPONSIBLE INDIVIDUAL 

Craig Leasure 



Response to February DOE/ERPO comments: 
The two mobile labs currently operational will be used for field work starting this 
spring. A mobile lab scheduling meeting held in January showed no need for another 
radiological mobile lab until July. This schedule was documented in a memorandum issued 
on January 29. The actual schedule for rr:obile lat> deployment, with two more labs 
ready in June, meets the field schedule needs. 

ER PROGRAM OFFICE 

'1-J.I- 73 
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MILESTONE UPDATE NOTES 

• Milestone Slippage: 

• ADS 1 066: The project completion date has been delayed. Early geological 
studies indicate a fault passing through the site chosen for the Mixed Waste 
Disposal Facility(MWDF} pits which necessitates their relocation. 

• ADS 1067: Completion of all milestones, including Project Complete for the 
MWDF has been delayed because the start of Title I design did not occur as 
soon as planned and because there is no decision yet by DOE if an EIS is 
acceptable, rather than an EA. 

• ADS 1078: Due to slower than anticipated lab analytical turnaround times, 
phase reports have slipped. 

• ADS 1079: Due to extensive EPA/NMED comments, the sample plan for 
TA-10 must be rewritten, which will delay the RFI work plan complete date. 

• ADS 1086: RFI Draft Work Plan reviews are following the staggered schedule 
submitted in the HSWA permit modification. These schedules are not yet 
reflected in the FY93 baseline. 

• ADS 1093: RFI Draft Work Plan reviews are following the staggered schedule 
submitted in the HSWA permit modification. These schedules are not yet 
reflected in the FY93 baseline. 

• ADS 1111: RFI Draft Work Plan reviews are following the staggered schedule 
submitted in the HSWA permit modification. These schedules are not yet 
reflected in the FY93 baseline. 

• ADS 1114: RFI Draft Work Plan reviews are following the staggered schedule 
submitted in the HSWA permit modification. These schedules are not yet 
reflected in the FY93 baseline. 

• ADS 1122: Completion of the RFI work plan has slipped awaiting 
EPA/NMED comments. 

• ADS 1127: Schedule does not currently reflect activities in process at TA-35. 
Schedule reflects one surface impoundment being closed and there are two 
within TA-35 to be closed. A BCP will be submitted in April to accurately 
describe activities. 

• ADS 1129: Completion of the RFI work plan has slipped awaiting EPA 
comments. 

• ADS 1130: RFI Draft Work Plan reviews are following the staggered schedule 
submitted in the HSWA permit modification. These schedules are not yet 
reflected in the FY93 baseline. 



• ADS 1132: RFI Draft Work Plan reviews are following the staggered schedule 
submitted in the HSWA permit modification. These schedules are not yet 
reflected in the FY93 baseline. 

• ADS 1135: Completion of this Closure and all corresponding milestones has 
been delayed due to the detection of contamination at four different locations 
and the late arrival of the categorical exclusion determination by DOE. The 
final closure date will be renegotiated with the State of New Mexico. 

• ADS 1140: RFI Draft Work Plan reviews are following the staggered schedule 
submitted in the HSWA permit modification. These schedules are not yet 
reflected in the FY93 baseline. 

• ADS 1144: EPA approval of the Draft RFI Work Plan was not as fast as 
scheduled. A Baseline Change Proposal has been written to accurately 
reflect current activities scheduled for FY93. The current baseline shows 
treatability studies which will not be conducted this FY. 

• ADS 1147: Completion of the RFI work plan has slipped awaiting EPA 
comments. 

• ADS 1148: Completion of the RFI work plan has slipped awaiting EPA 
comments. The field work activities which require drilling and sampling are 
delayed due to programmatic issues i.e;, Readiness Review and ER Program 
drilling/procurement process. 

• ADS 1154: RFI Draft Work Plan reviews are following the staggered schedule 
submitted in the HSWA permit modification. These schedules are not yet 
reflected in the FY93 baseline. 

• ADS 1157: EPA approval of the Draft RFI Work Plan was not as fast as 
scheduled. A Baseline Change Proposal has been written to accurately 
reflect current activities scheduled for FY93. ·The current baseline shows 
treatability studies which will not be conducted this FY. 

• ADS 1082: Completion of the RFI work plan has slipped awaiting 
EPAINMED comments. 

2 
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WBSM 

6101012 

6101012 

6101013 

6101013 

6101014 

6101014 

6101014 

6101014 

6101015 

6101015 

6101015 

6101016 

6101016 

6101016 

6101017 

6101017 

6101017 

6101017 

6101023 

6101023 

6101028 

6101028 

6101028 

6306019 

6601029 

6601029 

6601079 

6601049 

6104012 

6104013 

6104012 

6104013 

6104014 

ENVIRONMENTAL HL..;TORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF MARCH 

% TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START 
1049: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 13.2 515195 

1049: RFI WORK PLAN COMPLETE 0.0 8121195 

1049: START RFI 0.0 10125195 10125195 

1049: RFI FIELD WORK COMPLETE 0.0 7122199 

1049: EPAINMED DRAFT OF PH1 APT COMPLETE 0.0 2/12/98 

1049: START DEVELOPING RFI REPORT 0.0 7128197 7128/97 

1049: EPAINMED DRAFT; COMPLETION OF RFI 0.0 8123/00 

1049: REVISED RFI REPORT COMPLETE 0.0 11128/00 

1049: START DEVELOPMENT OF CMS PLAN 0.0 8124/00 8124/00 

1049: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 3128/01 

1049: EPA APPROVED CMS PLAN 0.0 7/19/01 

1049: START BENCH I PILOT STUDIES 0.0 10/1193 10/1/93 

1049: START CMS FIELD STUDY 0.0 7120/01 7120/01 

1049: CMS FIELD STUDY COMPLETE 0.0 9128/01 

1049: START DEVELOPMENT OF CMS REPORT 0.0 10/1/01 10/1/01 

1049: EPA/NMED DRAFT; COMPLETION OF CMS 0.0 4129/02 

1049: ASSESSMENT COMPLETE 0.0 7/30/02 

1049: REVISED CMS REPORT COMPLETE 0.0 7/30/02 

1049: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 10/1/04 10/1/04 

1049: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 9128/07 

1049: START VCA SOILS REMEDIATION 0.0 3/1104 3/1/04 

1049: VCA SOILS REMEDIATION COMPLETE 0.0 9129/15 

1049: PROJECT COMPLETE 0.0 9129/15 

1066: PROJECT COMPLETE 0.0 3/16195 

1067: MWSDF DESIGN CRITERIA DOCUMENT 100.0 10/30192 

1067: ENGINEERING STUDY REPORT 100.0 10/30192 

1067: RECEIPT OF RCRA PERMIT 0.0 6/13/96 

1067: PROJECT COMPLETE 0.0 9127/96 

1071: EPA/NMED DRAFT OF RFI WORK PLAN COMPLETE 100.0 6122192 

1071: START RFI 100.0 5118192 5/18192 

1071: RFI WORK PLAN COMPLETE 100.0 11124192 

1071: RFI FIELD WORK COMPLETE 1.8 6120197 

1071: EPA/NMED DRAFT OF PH1 APT COMPLETE 0.0 10t24/96 
-------

Page 1 

EARLY ACTUAL ACTUAL 
FINISH START FINISH 
515195 

8121/95 

7122199 

2/12/98 

8123/00 

11128/00 

3128101 

7/19/01 

9128101 

4129/02 

7/30/02 

7/30/02 

9128107 

9129/16 

9129/16 

8123195 

10/30/92 10/30192 

10/30192 10/30/92 

1219/96 

6/19197 

5122192 5122/92 

5/18/92 

1122193 1122/93 

6120197 

10t24/96 



WBSM 

6104014 

6104014 

6104014 

6104015 

6104015 

6104015 

6104016 

6104016 

6104016 

6104017 

6104017 

6104017 

6104028 

6104028 

6104017 

6104023 

6104023 

6104023 

6105012 

6105013 

6105012 

6105013 

6105014 

6105014 

6105014 

6105014 

6105015 

6105015 

6105015 

6105016 

6105016 

6105016 

6105017 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 

MILESTONE REPORT 

STATUS AS OF MARCH 

"' TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START 
1071: START DEVELOPING RFI REPORT 0.0 1/26194 1126194 
1071: EPAINMED DRAFT; COMPLETION OF RFI 0.0 218199 
1071: REVISED RFI REPORT COMPLETE 0.0 5/10199 
1071: START DEVELOPMENT OF CMS PLAN 0.0 219199 . 219199 
1071: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 8112199 
1071: EPA APPROVED CMS PLAN 0.0 1218199 
1071: START BENCH /PILOT STUDIES 0.0 219199 219199 

1071: START CMS FIELD STUDY 0.0 1219199 1219/99 
1071: CMS FIELD STUDY COMPLETE 0.0 1211/00 
1071: START DEVELOPMENT OF CMS REPORT 0.0 1219199 1219199 
1071: EPAINMED DRAFT; COMPLETION OF CMS 0.0 4126/01 

1071: ASSESSMENT COMPLETE 0.0 7127/01 
1071: START VCA SOILS REMEDIATION 0.0 10/1198 10/1/98 

1071: VCA SOILS REMEDIATION COMPLETE 0.0 9128101 

1071: REVISED CMS REPORT COMPLETE 0.0 7/27/01 

1071: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 10/1/02 10/1/02 

1071: CORRECTIVE MEASURES IMPLEMENTATION CMPLT 0.0 9/30/03 

1071: PROJECT COMPLETE 0.0 9/30/03 

1078: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 100.0 5122192 

1078: START RFI 100.0 611192 6/1192 

1078: RFI WORK PLAN COMPLETE 0.0 2116193 

1078: RFI FIELD WORK COMPLETE 25.8 3115195 

1078: EPAINMED DRAFT OF PH1 RPT COMPLETE 0.0 10/12193 

1078: START DEVELOPING RFI REPORT 0.0 4/1193 7129193 

1078: EPAINMED DRAFT; COMPLETION OF RFI 0.0 4/16196 

1078: REVISED RFI REPORT COMPLETE 0.0 7/17196 

1078: START DEVELOPMENT OF CMS PLAN 0.0 4/17196 4/17196 

1078: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 11/12196 

1078: EPA APPROVED CMS PLAN 0.0 3112197 

1078: START BENCH I PILOT STUDIES 100.0 10/1/92 10/1192 

1078: START CMS FIELD STUDY 0.0 3113197 3113197 

1078: CMS FIELD STUDY COMPLETE 48.1 3112198 
-·· 

1078: START DEVELOPMENT OF CMS REPORT 0.0 3113198 3/13/98 
- -----

Page2 

EARLY ACTUAL ACTUAL 
FINISH START FINISH 

218199 

5/10199 

8112199 

1218199 

1211/00 

4126/01 

7127/01 

9128101 

7127/01 

9130/03 

9/30103 

5122192 5122192 

6/1192 

4/30193 

3115195 

2115/94 

4/16196 

7/17196 

11112196 

3112197 
10/1192 

3112198 



WBSM 

6105017 

6105017 

6105017 

6105023 

6105023 

6105028 

16105028 

6105023 

6106012 

6106013 

6106012 

6106013 

6106014 

6106014 

6106014 

6106014 

6106015 

6106015 

6106015 

6106016 

6106016 

6106016 

6106017 

6106017 

6106017 

6106017 

6106023 

6106023 

6106028 

6106028 

6106028 

6107012 

6107012 

ENVIRONMENTAL Rt:~ TORATION PROJECT OFFICE 

MILESTONE REPORT 

STATUS AS OF MARCH 

% TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START 
1078: EPAINMED DRAFT; COMPLETION OF CMS 0.0 10/1198 

1078: ASSESSMENT COMPLETE 0.0 1/8199 

1078: REVISED CMS REPORT COMPLETE 0.0 1/8199 

1078: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 1/11199 1/11199 
-

1078: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 8/16199 
--

1078: START VCA SOILS REMEDIATION 0.0 3/3197 3/3197 

1078: VCA SOILS REMEDIATION COMPLETE 0.0 9/30198 

1078: PROJECT COMPLETE 0.0 8/16/99 

1079: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 100.0 5127/92 

1079: START RFI 100.0 5/1192 5/1192 

1079: RFI WORK PLAN COMPLETE 0.0 1211/92 

1079: RFI FIELD WORK COMPLETE 4.7 211196 

1079: EPAINMED DRAFT OF PH1 APT COMPLETE 0.0 3/6/95 

1079: START DEVELOPING RFI REPORT 4.4 7121193 9/13/93 

1079: EPAINMED DRAFT; COMPLETION OF RFI 0.0 3/8/97 

1079: REVISED RFI REPORT COMPLETE 0.0 6/5197 

1079: START DEVELOPMENT OF CMS PLAN 0.0 317197 3/7197 

1079: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 9/30/97 

1079: EPA APPROVED CMS PLAN 0.0 1129198 

1079: START BENCH I PILOT STUDIES 100.0 10/1192 10/1192 

1079: START CMS FIELD STUDY 0.0 1/30198 1/30198 

1079: CMS FIELD STUDY COMPLETE 0.0 1129199 

1079: START DEVELOPMENT OF CMS REPORT 0.0 211199 211199 

1079: EPAINMED DRAFT; COMPLETION OF CMS 0.0 8120/99 

1079: ASSESSMENT COMPLETE 0.0 11123199 

1079: REVISED CMS REPORT COMPLETE 0.0 11123199 

1079: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 11124199 11124199 

1079: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 11122100 

1079: START VCA SOILS REMEDIATION 0.0 3/3198 3/3198 

1079: VCASOILS REMEDIATION COMPLETE 0.0 9/30/04 

1079: PROJECT COMPLETE 0.0 9/30/04 

1082: EPAINMED DRAFT COMPLETE 1ST RFI WP 0.0 5125/93 

1082: EPAINMED DRAFT COMPLETE 2ND RFI WP 0.0 7/7194 
-

Page3 

EARLY ACTUAL ACTUAL 
FINISH START FINISH 
10/1198 

1/8199 

1/8199 

8/16199 

9/30/98 

8/16199 

5127192 5127192 

511192 

4121193 

211/96 

3/6195 

3/6/97 

6/5197 

9/30197 

1/29198 

10/1192 

1129199 

8120199 

11123199 

11/23199 

11122100 

9/30/04 

9/30/04 

6/10/93 

7/7194 



WBSM 

6107012 

6107012 

6107012 

6107012 

6107013 

6107013 

6107014 

6107014 

6107014 

6107014 

6107015 

6107015 

6107015 

6107016 

6107016 

6107016 

6107017 

6107017 

6107017 

6107017 

6107023 

6107023 

6107028 

6107028 

6107028 

6108012 

6108012 

6108012 

6108012 

6108012 

6108013 

6108013 

6108014 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 

MILESTONE REPORT 

STATUS AS OF MARCH 

% TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START 
1082: EPAINMED DRAFT COMPLETE 3RD RFI WP 0.0 7n/95 
1082: RFI WORK PLAN COMPLETE 1ST RFI WP 0.0 9/30/93 
1082: RFI WORK PLAN COMPLETE 2ND RFIWP 0.0 12115/94 
1082: RFI WORK PLAN COMPLETE 3RDRFIWP 31.7 12115/95 
1082: START RFI 0.0 10/1/93 11/3/93 
1082: RFI FIELD WORK COMPLETE 0.0 10/16/98 

1082: EPAINMED DRAFT OF PH1 RPTCOMPLETE 0.0 3127198 
1082: START DEVELOPING RFI REPORT 0.0 9/4196 9/4/96 

1082: EPAINMED DRAFT; COMPLETION OF RFI 0.0 11/19/99 

1082: REVISED RFI REPORT COMPLETE 0.0 2128100 

1082: START DEVELOPMENT OF CMS PLAN 0.0 11122199 11122199 
1082: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 6121/00 

1082: EPA APPROVED CMS PLAN 0.0 10/13/00 

1082: START BENCH I PILOT STUDIES 100.0 10/1/92 10/1192 

1082: START CMS FIELD STUDY 0.0 10/16/00 10/16100 

1082: CMS FIELD STUDY COMPLETE 0.0 8128/01 

1082: START DEVELOPMENT OF CMS REPORT . 0.0 8129/01 8129/01 

1082: EPAINMED DRAFT; COMPLETION OF CMS 0.0 3128102 

1082: ASSESSMENT COMPLETE 0.0 6127102 

1082: REVISED CMS REPORT COMPLETE · 0.0 6/27102 

1082: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 10/3/05 1013/05 

1082: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 9/30/10 

1082: START VCA SOILS REMEDIATION 0.0 3/1/00 3/1/00 

1082: VCA SOILS REMEDIATION COMPLETE 0.0 9/28118 

1082: PROJECT COMPLETE 0.0 9128/18 

1085: START RFI WORK PLAN 100.0 10/1192 10/1192 

1085: EPAINMED DRAFT COMPLETE 1ST RFI WP 0.0 5123194 

1085: EPAINMED DRAFT COMPLETE 2ND RFI WP 0.0 2128195 

1085: RFI WORK PLAN COMPLETE 1STRFI WP 0.0 9n/94 .. 
1085: RFI WORK PLAN COMPLETE 2NDRFIWP 18.3 6/13195 

1085: START RFI 0.0 918/94 9/16/94 

1085: RFI FIELD WORK COMPLETE 0.0 1123197 

1085: EPAINMED DRAFT OF PH1 RPT COMPLETE 0.0 7/16196 
- ------------------------------- ----

Page4 
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EARLY ACTUAL ACTUAL 
FINISH START FINISH 
7nl95 

1112/93 

12115194 

12115195 

10/16198 

3127/98 

. 
11/19/99 

2128100 

6121100 

10/13100 

10/1192 

8/28/01 

3128/02 

8127/02 

6/27102 

9/30/10 

9/28118 

9128/18 

10/1/92 

6/1/94 

2128/95 

9/15194 

6/13/95 

1/23/97 

7116/96 



--~ 

WBSM 

6108014 

6108014 

6108014 

6108016 

6108017 

6108028 

6108028 

6108028 

6109012 

6109012 

6109013 
,A 

/ 6109013 

6109014 

6109014 

6109014 

6109013 

6109016 

6109015 

6109015 

6109016 

6109016 

6109016 

6109017 

6109017 

6109017 

6109017 

6109023 

6109023 

6109023 

6109028 

6109028 

6110012 

6110012 

ENVIRONMENTAL Rt::~TORATION PROJECT OFFICE 

MILESTONE REPORT 

STATUS AS OF MARCH 

% TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START 
1085: START DEVELOPING RFI REPORT 0.0 1/4196 1/4196 
1085: EPAINMED DRAFT; COMPLETION OF RFI 0.0 2!.!6198 

1085: REVISED RFI REPORT COMPLETE 0.0 6/4/98 

1085: START BENCH I PILOT STUDIES 100.0 1011192 10/1192 

1085: ASSESSMENT COMPLETE 0.0 6/4198 

1085: START VCA SOILS REMEDIATION 0.0 311/99 3/1199 
1085: VCA SOILS REMEDIATION COMPLETE 0.0 9/30199 

1085: PROJECT COMPLETE 0.0 9/30199 

1086: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 0.0 5f.28/93 

1086: RFI WORK PLAN COMPLETE 66.2 9/14193 

1086: START RFI 0.0 9/15193 3/1194 

1086: RFI FIELD WORK COMPLETE 0.0 10f.27/98 

1086: EPAINMED DRAFT OF PH1 APT COMPLETE 0.0 1f.27197 

1086: START DEVELOPING RFI REPORT 0.0 5/31196 6131196 

1086: EPAINMED DRAFT; COMPLETION OF RFI 0.0 10f.20199 

1086: REVISED RFI REPORT COMPLETE 0.0 1f.27/00 

1086: START DEVELOPMENT OF CMS PLAN 0.0 10121/99 10f.21199 

1086: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 5122100 
1086: EPA APPROVED CMS PLAN 0.0 9/13/00 

1086: START BENCH I PILOT STUDIES 100.0 10/1192 10/1/92 

1086: START CMS FIELD STUDY 0.0 9/14100 9/14/00 

1086: CMS FIELD STUDY COMPLETE 11.6 9/13/01 

1086: START DEVELOPMENT OF CMS REPORT 0.0 9/14/01 9/14/01 

1086: EPAINMED DRAFT; COMPLETION OF CMS 0.0 4/12102 

1086: ASSESSMENT COMPLETE 0.0 7/15102 

1086: REVISED CMS REPORT COMPLETE 0.0 7/15/02 

1086: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 10/1/02 10/1/02 

1086: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 9/30/03 

1086: PROJECT COMPLETE 0.0 9/30/03 

1086: START VCA SOILS REMEDIATION 0.0 10/1199 '1011199 

1086: VCASOILS REMEDIATION COMPLETE 0.0 9f.28/01 

1093: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 0.0 2/18193 

1093: RFI WORK PLAN COMPLETE 93.7 6f26193 
--·-
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EARLY ACTUAL ACTUAL 
FINISH START FINISH 

2!.!6198 

6/4/98 

10/1/92 

6/4/98 

9/30199 

9/30/99 

7f.23/93 

11/8193 

10f.27/98 

1f.27/97 

10f.20199 

1f.27/00 . 

6f22/00 

9/13/00 

10/1192 

9/13/01 

4112102 

7/15102 

7/15102 

9/30/03 

9/30/03 

9f.28/01 

4/9/93 

7/19/93 



WBSM 

6110013 

6110013 

6110014 

6110014 

6110014 

6110014 

6110016 

6110017 

6110028 

6110028 

6110028 

6111012 

;6111012 

6111013 

6111013 

6111014 

6111014 

6111014 

6111014 

6111015 

6111015 

6111015 

6111016 

6111016 

61"11016 

6111017 

6111017 

6111017 

6111017 

6111023 

6111023 

6111028 

6111028 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 

MILESTONE REPORT 

STATUS AS OF MARCH 

"' TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START 
1093: START AFI 0.0 5127193 7120193 
1093: AFI FIELD WORK COMPLETE 0.0 2/1196 

1093: EPAINMED DRAFT OF PH1 APT COMPLETE 0.0 3/30195 

1093: STAAT DEVELOPING AFI REPORT 0.0 8/31194 10!24194 
1093: EPAINMED DRAFT; COMPLETION OF AFI 0.0 3/6197 

1093: REVISED AFI REPORT COMPLETE 0.0 6/5197 
1093: START BENCH I PILOT STUDIES 100.0 1011192 1011192 

1093: ASSESSMENT COMPLETE 0.0 6/5197 

1093: STAAT VCA SOILS REMEDIATION 0.0 313197 313197 

1093: VCA SOILS REMEDIATION COMPLETE 0.0 9130198 

1093: PROJECT COMPLETE 0.0 9/30198 

1098: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 0.0 4f26193 

1098: AFI WORK PLAN COMPLETE 68.3 8/10193 

1098: STAAT AFI 0.0 8120193 8120/93 

1098: AFI FIELD WORK COMPLETE 0.0 12/15195 

1098: EPAINMED DRAFT OF PH1 APT COMPLETE 0.0 3/30195 

1098: STAAT DEVELOPING AFI REPORT 0.0 9/12194 9/12194 

1098: EPAINMED DRAFT; COMPLETION OF AFI 0.0 1f22197 
--

1098: REVISED RFI REPORT COMPLETE 0.0 4!23197 

1098: STAAT DEVELOPMENT OF CMS PLAN 0.0 1!23197 1!23197 

1098: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 8/18197 

1098: EPA APPROVED CMS PLAN 0.0 12/12197 

1098: START BENCH I PILOT STUDIES 100.0 10/1192 10/1192 

1098: START CMS FIELD STUDY 0.0 12/15197 12/15197 

1098: CMS FIELD STUDY COMPLETE 5.2 12/11/98 

1098: STAAT DEVELOPMENT OF CMS REPORT 0.0 12/14/98 12/14/98 

1098: EPAINMED DRAFT; COMPLETION OF CMS 0.0 718199 

1098: ASSESSMENT COMPLETE 0.0 10/7199 

1098: REVISED CMS REPORT COMPLETE 0.0 10/7199 

1098: STAAT CORRECTIVE MEASURES IMPLEMENTATION 0.0 1012100 10f2100 

1098: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 9/30104 

1098: START VCA SOILS REMEDIATION 0.0 4!24197 4124197 

1098: VCA SOILS REMEDIATION COMPLETE 0.0 9/16/97 
-------

PageS 

EARLY ACTUAL ACTUAL 
FINISH START FINISH 

2/1196 

5119195 

3/6197 

6/5197 

1011/92 

6/5197 

9130198 

9/30/98 

4!26193 

8/10/93 

-
12/15195 

3/30195 

1f22197 

4!23/97 

8/18197 

12/12197 

10/1/92 

12/11/98 

718199 

10/7199 
ton/99 

9130104 

9116/97 



WBSM 

6111023 

6112012 

6112012 

6112012 

6112013 

6112013 

6112014 

6112014 

6112014 

!6112014 

6112015 

6112015 

6112015 

6112016 

6112016 

6112016 

6112017 

6112017 

6112017 

6112017 

6112023 

6112023 

6112023 

6112023 

6112024 

6112024 

6112028 

6112028 

6112014 

6113012 

6113013 

6113014 

6113014 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 

MILESTONE REPORT 

STATUS AS OF MARCH 

% TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START 
1098: PROJECT COMPLETE 0.0 9/30/04 

1100: START RFI WORK PLAN 100.0 10/1192 10/1192 

1100: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 0.0 5/23194 

1100: RFI WORK PLAN COMPLETE 29.2 9{1/94 

1100: START RFI 0.0 9/8194 9/8194 

1100: RFI FIELD WORK COMPLETE 0.0 1123197 

1100: EPAINMED DRAFT OF PH1 APT COMPLETE 0.0 7/16/96 

1100: START DEVELOPING RFI REPORT 0.0 1/4196 1/4196 

1100: EPAINMED DRAFT; COMPLETION OF RFI 0.0 2126198 

1100: REVISED RFI REPORT COMPLETE 0.0 5128198 

1100: START DEVELOPMENT OF CMS PLAN 0.0 2127198 2127198 

1100: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 9122198 

1100: EPA APPROVED CMS PLAN 0.0 1121199 

1100: START BENCH I PILOT STUDIES 100.0 10/1192 1011192 

1100: START CMS FIELD STUDY 0.0 1122199 1122199 

1100: CMS FIELD STUDY COMPLETE 0.0 1121/00 

1100: START DEVELOPMENT OF CMS REPORT 0.0 1124/00 1124/00 

1100: EPAINMED DRAFT; COMPLETION OF CMS 0.0 8/11/00 

1100: ASSESSMENT COMPLETE 0.0 11/14/00 

1100: REVISED CMS REPORT COMPLETE 0.0 11/14/00 

1100: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 11/15100 11/15/00 

1100: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 11/14101 

1100: START CLOSURE IMPLEMENTATION 0.0 10/1197 10/1197 

1100: CLOSURE IMPLEMENTATION COMPLETE 0.0 6/18103 

1100: START CLOSURE REPORT/CERTIFICATION 0.0 6/19/03 6/19/03 

1100: CLOSURE REPORT/CERTIFICATION COMPLETE 0.0 8/18104 

1100: STARTVCA SOILS REMEDIATION 0.0 312198 312/98 

1100: VCA SOILS REMEDIATION COMPLETE 0.0 9/30198 

1100: PROJECT COMPLETE 0.0 8/18104 

1106: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 100.0 9/30191 

1106: START RFI 100.0 10/1191 10/1191 

1106: EPAINMED DRAFT COMPLETE SQ2 PH1 APT 0.0 11/14/94 

1106: EPAINMED DRAFT COMPLETE SQ3 PH1 APT 0.0 10/27195 

Page? 

EARLY ACTUAL ACTUAL 
FINISH START FINISH 

9/30/04 

10/1192 

5123194 

9f1194 

1123197 

7/16196 

2126198 

5128198 

9122198 -
1121199 

10/1/92 
' 

1121/00 

8/11/00 

11/14/00 

11/14/00 

11/14/01 

6/18103 

8/18104 

9/30198 

8/18/04 

9/30/91 9/30191 

10/1191 

6/1619-e 

10127195 



WBSM 

6113014 

6113014 

6113014 

6113014 

6113014 

6113014 

6113014 

6113014 

6113014 

6113014 

16113014 

6113015 

6113015 

6113015 

6113016 

6113016 

6113016 

6113017 
6113017 

6113017 

6113017 

6113023 

6113023 

6113028 

6113028 

6113028 

6114012 
6114012 

6114012 

6114013 

6114013 

6114014 

6114014 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 

MILESTONE REPORT 

STATUS AS OF MARCH 

% TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START 
1106: EPAINMED DRAFT COMPLETE SQ4 PH1 RPT 0.0 8fl0196 

1106: EPAINMED DRAFT COMPLETE SQ5 PH2 RPT 0.0 9fl9197 

1106: EPAINMED DRAFT COMPLETE SQ6 PH1 RPT 0.0 1/17196 
1106: EPAINMED DRAFT COMPLETE SQ7 PH1 RPT 0.0 11/15196 
1106: EPAINMED DRAFT COMPLETE SQ8 PH1 RPT . 0.0 11fl0196 
1106: EPAINMED DRAFT COMPLETE SQ9 PH2 RPT 0.0 216/98 
1106: EPAINMED DRAFT COMPLETE SQ10 PH2 RPT 0.0 12/15198 
1106: START DEVELOPING RFI REPORT 100.0 1011/92 12/1/92 
1106: EPAINMED DRAFT SMP PLNhVP MOD CH18 COMPL 0.0 5/5/93 
1106: EPAINMED DRAFT; COMPLETION OF RFI 0.0 7fl1/99 
1106: REVISED RFI REPORT COMPLETE 0.3 10fl1/99 
1106: START DEVELOPMENT OF CMS PLAN 0.0 7fl2/99 7fl2199 

1106: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 4fl6/00 

1106: EPA APPROVED CMS PLAN 0.0 8/17/00 

1106: START BENCH I PILOT STUDIES 100.0 1011/92 10/1/92 

1106: START CMS FIELD STUDY 0.0 8/18/00 8/18100 

1106: CMS FIELD STUDY COMPLETE 6.8 8/13/01 

1106: START DEVELOPMENT OF CMS REPORT 0.0 8/14101 8/14101 

1106: EPAINMED DRAFT; COMPLETION OF CMS 0.0 4fl4102 

1106: ASSESSMENT COMPLETE 0.0 7fl5102 

1106: REVISED CMS REPORT COMPLETE 0.0 7fl5102 

1106: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 1011103 10/1103 

1106: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 9/30108 

1106: START VCA SOILS REMEDIATION 0.0 311/00 311100 

1106: VCA SOILS REMEDIATION COMPLETE 0.0 9130111 

1106: PROJECT COMPLETE 0.0 9/30111 

1111: START RFI WORK PLAN 100.0 1011/92 10/1/92 

1111: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 0.0 5/12193 

1111: RFI WORK PLAN COMPLETE 85.2 10fl1/93 

1111: START RFI 0.0 11130/93 12/13/93 

1111: RFI FIELD WORK COMPLETE 2.8 9/1/95 

1111: EPAINMED DRAFT OF PH1 APT COMPLETE 0.0 2fl8/95 

1111: START DEVELOPING RFI REPORT 0.0 8/10/94 Bfl4/94 

PageS 

EARLY ACTUAL ACTUAL 
FINISH START FINISH 
8fl0196 

9fl9197 

1/17196 

11/15196 

11fl0196 

216/98 

12/15198 

12/1/92 

10fl5/93 

7fl1/99 

10fl1/99 

4fl6100 

8/17100· 

10/1/92 

8/13101 

4fl4102 

7fl5102 
7fl5102 

9130108 

9130/11 

9/30/11 

1011/92 
7fl0/93 

1113/93 

9/1/95 

3114/95 



WBSM 

6114014 

6114014 

6114015 

6114015 

6114015 

6114016 

6114016 

6114016 

6114017 

6114017 

6114017 

6114017 

6114023 

6114023 

6114028 

6114028 

6114023 

6115012 

6115012 

6115012 

6115012 

6115012 

6115012 

6115013 

6115013 

6115014 

6115014 

6115014 

6115014 

6115016 

6115014 

6115028 

6115028 

ENVIRONMENTAL ft._.JrORATION PROJECT OFFICE 

MILESTONE REPORT 

STATUS AS OF MARCH 

% TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START 

1111: EPAINMED DRAFT; COMPLETION OF RFI 0.0 10/4196 
·-

1111: REVISED RFI REPORT COMPLETE 0.0 1/14/97 

1111: START DEVELOPMENT OF CMS PLAN 0.0 10/7196 10/7196 

1111: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 518197 
-~ 

1111: EPA APPROVED CMS PLAN 0.0 9/5197 

1111: START BENCH I PILOT STUDIES 100.0 10/1192 10/1192 

1111: START CMS FIELD STUDY 0.0 10/1197 10/1197 

1111: CMS FIELD STUDY COMPLETE 6.2 9/30198 

1111: START DEVELOPMENT OF CMS REPORT 0.0 10/1198 10/1198 

1111: EPAINMED DRAFT; COMPLETION OF CMS 0.0 4129/99 

1111: ASSESSMENT COMPLETE 0.0 7/30/99 

1111: REVISED CMS REPORT COMPLETE 0.0 7/30199 

1111: STAAT CORRECTIVE MEASURES IMPLEMENTATION 0.0 10/1199 10/1199 

1111: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 9f28/01 

1111: START VCA SOILS REMEDIATION 0.0 3/3197 3/3197 

1111: VCA SOILS REMEDIATION COMPLETE 0.0 9129198 

1111: PROJECT COMPLETE 0.0 9128/01 

1114: EPAINMED DRAFT COMPLETE 1ST RFI WP 0.0 4120193 

1114: EPAINMED DRAFT COMPLETE ·2ND RFI WP 0.0 7/13195 

1114: EPAINMED DRAFT COMPLETE 3RDRFIWP 0.0 7/12196 

1114: RFI WORK PLAN COMPLETE 1STRFI WP 0.0 9/30193 

1114: RFI WORK PLAN COMPLETED 2ND RFI WP 0.0 12f21/95 

1114: RFI WORK PLAN COMPLETED 3RD RFIWP 24.4 12f20196 

1114: START RFI 0.0 10/1193 11129193 

1114: AFI FIELD WORK COMPLETE 0.0 7125/00 

1114: EPAINMED DRAFT OF PH1 APT COMPLETE 0.0 1/14/00 

1114: START DEVELOPING RFI REPORT 0.0 1/7/!J8 119198 

1114: EPAINMED DRAFT; COMPLETION OF RFI 0.0 8127/01 

1114: REVISED RFI REPORT COMPLETE 0.0 11/30/01 

1114: START BENCH I PILOT STUDIES 100.0 10/1192 10/1192 

1114: ASSESSMENT COMPLETE 0.0 11/30/01 

1114: START VCA SOILS REMEDIATION 0.0 3/1/01 3/1/01 

1114: VCA SOILS REMEDIATION COMPLETE 0.0 9128112 
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EARLY ACTUAL ACTUAL 
FINISH START FINISH 

10/4196 

1/14/97 

5/8197 

9/5/97 

10/1/92 

9/30/98 

4f29/99 

7/30199 

7/30199 

9f28/01 

9f29198 

9f28/01 

6/11/93 

7/13195 

7/12196 

11f24193 

12121195 

12120196 

7f25100 

1/14/00 

8f27/01 

11/30/01 

10/1/92 

11/30/01 

9f28/12 



WBSM 

6115028 

6116012 

6116012 

6116013 

6116013 

6116014 

6116014 

6116014 

6116014 

:6116015 

6116015 

6116015 

6116016 

6116016 

6116016 

6116017 

6116017 

6116017 

6116017 

6116023 

6116023 

6116023 

6116028 

6116028 

6117014 

6117014 

6118012 

6118012 
6118013 

6118013 

6118013 
6118013 

6118013 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 

MILESTONE REPORT 

STATUS AS OF MARCH 

% TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START 
1114: PROJECT COMPLETE 0.0 91".!8/12 

1122: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 100.0 5r.!2192 
1122: RFI WORK PLAN COMPLETE 0.0 1/14193 

1122: START RFI 100.0 10/1192 10/1192 
1122: RFI FIELD WORK COMPLETE 3.7 9fl0196 

1122: EPAINMED DRAFT OF PH1 APT COMPLETE 0.0 4fl0195 

1122: START DEVELOPING RFI REPORT 0.0 11/15193 2114194 

1122: EPAINMED DRAFT; COMPLETION OF RFI 0.0 10/24197 

1122: REVISED RFI REPORT COMPLETE 0.0 212198 

1122: START DEVELOPMENT OF CMS PLAN 0.0 101".!7197 10f.!7197 

1122: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 sr.!B/98 

1122: EPA APPROVED CMS PLAN 0.0 9/18198 

1122: START BENCH I PILOT STUDIES 100.0 1011192 10/1192 

1122: START CMS FIELD STUDY 0.0 10/1198 10/1198 

1122: CMS FIELD STUDY COMPLETE 0.0 9130199 

1122: START DEVELOPMENT OF CMS REPORT 0.0 1011199 1011199 

1122: EPAINMED DRAFT; COMPLETION OF CMS 0.0 41".!8/00 

1122: ASSESSMENT COMPLETE 0.0 7131/00 

1122: REVISED CMS REPORT COMPLETE 0.0 7131/00 

1122: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 10/1101 10/1101 

1122: CORRECTIVE MEASURES IMPLEMENTATION COMPLT. 0.0 9130103 

1122: PROJECT COMPLETE 0.0 9130/03 

1122: START VCA SOILS REMEDIATION 0.0 312198 312198 

1122: VCA SOILS REMEDIATION COMPLETE 0.0 9130199 

1127: CLOSURE REPORTICERTIFICATION COMPLETE 0.0 3f.!6193 

1127: PROJECT COMPLETE 0.0 3f.!6193 

1129: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 100.0 5r.!2/92 

1129: RFI WORK PLAN COMPLETE 96.3 4fl3193 

1129: START RFI 100.0 10/1192 10/1192 

1129: SUBMIT SOW TO MAT-7 RFI PH1 CON 0.0 3f2193 41".!3193 

1129: SUBCONTR CONTRACT IN PLACE RFI PH1 CON 0.0 4fl2193 6116193 

1129: FIELD IMPLEMENTATION PLAN RFI PH1 MOB 0.0 Sfl0/93 Sfl0/93 

1129: RFI FIELD WORK COMPLETE 2.9 7/30197 
-------------~ 
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EARLY ACTUAL ACTUAL 
FINISH START FINISH 
9!28/12 

5r.!2/92 5r.!2l92 

51".!7193 

10/1192 

91".!0196 

4fl0/95 

10!24/97 

212198 

sr.!8198 

9/18198 

10/1192 

9130199 

41".!8/00 

7131/00 

7131/00 

9/30103 

9130/03 

--
9130/99 

51".!1/93 

5r.!1/93 

5fl2192 5r.!2l92 
91".!3193 

1011192 

-
4/17198 



ENVIRONMENTAL Rt::o rORATION PROJECT OFFICE . 

MILESTONE REPORT 

STATUS AS OF MARCH 

% TARGET EARLY CURRENT EARLY ACTUAL ACTUAL 
WBSM OU I MILESTONE COMP. START FINISH START FINISH START FINISH 
6118014 1129: EPAJNMED DRAFT OF PH1 APT COMPLETE 0.0 5/8197 11/6197 

6118014 1129: START DEVELOPING RFI REPORT 0.0 11/17193 8/16194 

6118014 1129: EPAINMED DRAFT; COMPLETION OF RFI 0.0 9/1198 5120/99 

6118014 1129: REVISED RFI REPORT COMPLETE 0.0 1217198 8120/99 

6118015 1129: START DEVELOPMENT OF CMS PLAN 0.0 912/98 5/21199 

6118015 1129: EPAJNMED DRAFT OF CMS PLAN COMPLETE 0.0 4/6199 12120199 

6118015 1129: EPA APPROVED CMS PLAN 0.0 7128199 4/14/00 

6118016 1129: START BENCH I PILOT STUDIES 0.0 10/1192 10/1193 
-· 

6118016 1129: START CMS FIELD STUDY 0.0 7129199 4/17/00 

6118016 1129: CMS FIELD STUDY COMPLETE 0.0 7127/00 4/16/01 

6118017 1129: START DEVELOPMENT OF CMS REPORT 0.0 7128100 4/17/01 . 

6118017 1129: EPAJNMED DRAFT; COMPLETION OF CMS 0.0 2126/01 1116/01 

6118017 1129: ASSESSMENT COMPLETE 0.0 6/11/01 2128/02 

6118017 1129: REVISED CMS REPORT COMPLETE 0.0 6/11/01 2128/02 

6118023 1129: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 10/1/02 10/1/02 

6118023 1129: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 9/30/04 9/30/04 

6118028 1129: STARTVCA SOILS REMEDIATION 0.0 10/1/01 10/1/01 

6118028 1129: VCASOILS REMEDIATION COMPLETE 0.0 9/30113 9/30/13 

6118028 1129: PROJECT COMPLETE 0.0 9/30/13 9/30/13 

6119012 1130: EPAJNMED DRAFT OF RFI WORK PLAN COMPLETE 0.0 4/15193 4128193 

6119012 1130: RFI WORK PLAN COMPLETE 92.5 7/30193 8/12/93 

6119013 1130: START RFI 0.0 5127193 6/10/93 

6119013 1130: RFI FIELD WORK COMPLETE 0.0 6127195 5128/96 

6119014 1130: EPAJNMED DRAFT OF PH1 RPTCOMPLETE 0.0 1/9195 313195 

6119014 1130: START DEVELOPING RFI REPORT 0.0 1/6194 717194 

6119014 1130: EPAINMED DRAFT; COMPLETION OF RFI 0.0 7/30196 6130197 

6119014 1130: REVISED RFI REPORT COMPLETE 0.0 10/30196 9/30197 

6119015 1130: START DEVELOPMENT OF CMS PLAN 0.0 7/31196 7/1/97 

6119015 1130: EPAJNMED DRAFT OF CMS PLAN COMPLETE 0.0 314197 212198 

6119015 1130: EPA APPROVED CMS PLAN 0.0 6124/97 5126198 

6119016 1130: START BENCH I PILOT STUDIES 100.0 10/1192 10/1192 10/1/92 

6119016 1130: STARTCMS FIELD STUDY 0.0 10/1197 10/1197 

6119016 1130: CMS FIELD STUDY COMPLETE 48.6 9/30/98 5125199 
---·--
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WBSM 

6119017 

6119017 

6119017 

6119017 

6119023 

6119023 

6119028 

6119028 

6119023 

6120012 

6120012 

6120013 

6120013 

6120014 

6120014 

6120014 

6120014 

6120016 

6120015 

6120016 

6120016 

6120016 

6120016 

6120017 

6120017 

6120017 

6120017 

6120023 

6120023 

6120028 

6120028 

6120028 

6121013 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 

MILESTONE REPORT 

STATUS AS OF MARCH 

,. TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START 
1130: START DEVELOPMENT OF CMS REPORT 0.0 10/1198 5fl6199 

1130: EPAINMED DRAFT; COMPLETION OF CMS 0.0 4129199 
1130: ASSESSMENT COMPLETE 0.0 7/30199 

1130: REVISED CMS REPORT COMPLETE 0.0 7/30199 

1130: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 10n/OO 10/2100 

1130: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 9fl8/01 

1130: START VCA SOILS REMEDIATION 0.0 10/1197 10/1197 

1130: VCA SOILS REMEDIATION COMPLETE 0.0 9129199 

1130: PROJECT COMPLETE 0.0 9fl8/01 

1132: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 0.0 3118/93 

1132: RFI WORK PLAN COMPLETE 93.2 7/1193 

1132: START RFI 0.0 7n/93 7/30193 

1132: RFI FIELD WORK COMPLETE 0.0 1/18196 

1132: EPA/NMED DRAFT OF PH1 RPTCOMPLETE 0.0 6n/96 

1132: START DEVELOPING RFI REPORT 0.0 10/14194 11110/94 

1132: EPAINMED DRAFT; COMPLETION OF RFI 0.0 2fl0197 

1132: REVISED RFI REPORT COMPLETE 0.0 5fl1197 

1132: START DEVELOPMENT OF CMS PLAN 0.0 2f21197 21"21197 

1132: EPA/NMED DRAFT OF CMS PLAN COMPLETE 0.0 9/18197 

1132: EPA APPROVED CMS PLAN 0.0 1/14198 

1132: START BENCH I PILOT STUDIES 100.0 10/1192 10/1192 

1132: START CMS FIELD STUDY 0.0 10/1198 10/1/98 

1132: CMS FIELD STUDY COMPLETE 0.0 9/30199 

1132: START DEVELOPMENT OF CMS REPORT 0.0 10/1199 10/1/99 

1132: EPAINMED DRAFT; COMPLETION OF CMS 0.0 4fl8IOO 

1132: ASSESSMENT COMPLETE 0.0 7/31/00 

1132: REVISED CMS REPORT COMPLETE 0.0 7/31/00 

1132: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 811/00 8/1/00 

1132: CORRECTIVE MEASURES IMPLEMENTATION COMPLT. 0.0 9/30/02 

1132: START VCA SOILS REMEDIATION 0.0 3/1199 3/1199 

1132: VCA SOILS REMEDIATION COMPLETE 0.0 9129/06 

1132: PROJECT COMPLETE 0.0 9129/06 

1136: CLOSURE IMPLEMENTATION COMPLETED 60.8 12/9/92 
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EARLY ACTUAL ACTUAL 
FINISH START FINISH 

121"20199 

3fl4/00 

3fl4100 

9fl8/01 

3fl4/00 

9fl8/01 

4114193 

7129{93 

1/18/96 

6/30196 

2fl0/97 

6fl1/97 

9/16197 

1/14198 

10/1/92 

9/30/99 

4fl8100 

7/31/00 

7/31/00 

9/30/02 

9129106 

9129106 

6/4/93 



WBSM 

6121014 

6121014 

6121014 

6122012 

6122012 

6122012 

6122013 

6122013 

6122014 

6122014 

6122014 

6122014 

6122016 

6122017 

6122028 

6122028 

6122028 

6123012 

6123012 

6123013 

6123013 

6123014 

6123014 

6123014 

6123014 

6123016 

6123017 

6123028 

6123028 

6123028 

6124012 

6124012 
t--
6125013 

ENVIRONMENTAL Rt:." TORATION PROJECT OFFICE 

MILESTONE REPORT 

STATUS AS OF MARCH 

% TARGET EARLY CURRENT 
OU I MLESTONE .COMP. START FINISH START 
1135: START CLOSURE REPORT 100.0 10/13192 10f.21192 

-
1135: CLOSURE REPORT/CERTIFICATION COMPLETE 33.6 213193 

1135: PROJECT COMPLETE 0.0 213193 

1136: START RFI WORK PLAN 100.0 10/1192 10/1192 

1136: EPA/NMED DRAFT OF RFI WORK PLAN COMPLETE 0.0 5fl3194 

1136: RFI WORK PLAN COMPLETE 29.1 9n/94 

1136: START RFI 0.0 9/8/94 9/8194 

1136: RFI FIELD WORK COMPLETE 0.0 1fl3197 

1136: EPAINMED DRAFT OF PH1 APT COMPLETE 0.0 7/16/96 

1136: START DEVELOPING RFI REPORT 0.0 114/96 114/96 

1136: EPAINMED DRAFT; COMPLETION OF RFI 0.0 2fl6198 

1136: REVISED RFI REPORT COMPLETE 0.0 5fl8198 

1136: START BENCH I PILOT STUDIES 100.0 1011/92 10/1192 

1136: ASSESSMENT COMPLETE 0.0 5fl8198 

1136: STARTVCASOILS REMEDIATION 0.0 311199 311199 

1136: VCA SOILS REMEDIATION COMPLETE 0.0 9130199 

1136: PROJECT COMPLETE 0.0 9/30199 

1140: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 0.0 5117/93 

1140: RFI WORK PLAN COMPLETE 83.6 9f.21/93 

1140: START RFI 0.0 9fl2/93 12113193 

1140: RFI FIELD WORK COMPLETE 0.0 1fl6/96 

1140: E;PAINMED DRAFT OF PH1 APT COMPLETE 0.0 7119/95 

1140: START DEVELOPING RFI REPORT 0.0 12fl7/94 1116/95 

1140: EPAINMED DRAFT; COMPLETION OF AFI 0.0 2fl8197 

1140: REVISED RFI REPORT COMPLETE 0.0 5130/97 

1140: START BENCH I PILOT STUDIES 0.0 1011/93 1011/93 

1140: ASSESSMENT COMPLETE 0.0 5/30197 

1140: START VCA SOILS REMEDIATION 0.0 3fl/98 3fl/98 

1140: VCA SOILS REMEDIATION COMPLETE 0.0 9/30/98 

1140: PROJECT COMPLETE 0.0 9130198 

1144: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 100.0 5fl2192 

1144: RFI WORK PLAN COMPLETE 99.0 1/8193 

1144: START RFI 100.0 5fl2192 5f.22192 
~--· 
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EARLY ACTUAL ACTUAL 
FINISH START FINISH 

10f.21192 

7fl7193 

7fl7193 

10/1192 

5fl3194 

9n/94 

1fl3197 

7116196 

2fl6/98 

5f.28/98 

1011/92 

5fl8/98 

9/30/99 

9130/99 

8/3193 

12110193 

2114196 

8n/95 

3119197 

8/18197 

6118197 

9130198 

9130/98 

5f.22192 5fl2/92 

4116/93 

5122192 



WBSM 

6124013 

6124014 

6124014 

6124014 

6124014 

6124015 

6124015 

6124015 

6124016 

6124016 

,6124016 

6124017 

6124017 

6124017 

6124017 

6124023 

6124023 

6124023 

6124028 

6124028 

6125012 

6125012 

6125013 

6125013 

6125014 

6125014 
6125014 

6125014 
6125015 

6125015 

6125015 

6125016 
6125016 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

STATUS AS OF MARCH 

% TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START 
1144: RFI FIELD WORK COMPLETE 0.6 4129197 
1144: EPAINMED DRAFT OF PH1 REPORT COMPLETE 0.0 112/96 
1144: START DEVELOPING RFI REPORT 0.0 911195 911195 
1144: EPAINMED DRAFT; COMPLETION OF RFI 0.0 12111198 
1144: REVISED RFI REPORT COMPLETE 0.0 3/18199 
1144: START DEVELOPMENT OF CMS PLAN 0.0 12114198 12114198 
1144: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 6121199 

1144: EPA APPROVED CMS PLAN 0.0 10113199 
1144: START BENCH I PILOT STUDIES 0.0 12114/98 12114/98 
1144: START CMS FIELD STUDY 0.0 10114199 10114199 

1144: CMS FIELD STUDY COMPLETE 0.0 10113/00 

1144: START DEVELOPMENT OF CMS REPORT 0.0 10116/00 10116/00 

1144: EPAINMED DRAFT; COMPLETION OF CMS 0.0 5fl2101 
1144: ASSESSMENT COMPLETE 0.0 8122/01 

1144: REVISED CMS REPORT COMPLETE 0.0 8122101 
1144: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 1011/02 1011/02 

1144: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 9130/03 
1144: PROJECT COMPLETE 0.0 9130103 

1144: START VCA SOILS REMEDIATION 0.0 3/1/01 3/1/01 

1144: VCA SOILS REMEDIATION COMPLETE 0.0 9130102 

1147: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 100.0 5fl2l92 

1147: RFI WORK PLAN COMPLETE 99.2 12115192 

1147: START RFI 100.0 12118192 2115193 

1147: RFI FIELD WORK COMPLETE 0.2 10116195 

1147: EPAINMED DRAFT OF PH1 APT COMPLETE 0.0 . 8/5195 

1147: START DEVELOPING RFI REPORT 0.0 3125194 5/31194 

1147: EPAINMED DRAFT; COMPLETION OF RFI 0.0 11118196 

1147: REVISED RFI REPORT COMPLETE 0.0 · :S/97 
······-

1147: START DEVELOPMENT OF CMS PLAN 0.0 11119196 11119196 

1147: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 6/19197 

1147: EPA APPROVED CMS PLAN 0.0 10110197 

1147: START BENCH I PILOT STUDIES 100.0 1011192 10/1192 

1147: START CMS FIELD STUDY 0.0 10114197 10/14197 
-----·--

Page 14 

EARLY ACTUAL ACTUAL 
FINISH START FINISH 
4129197 

112/96 

12111198 
3/18199 

6fl1/99 

10/13/99 

10/13100 

5122101 

6fl2101 

6fl2101 

9130/03 

9130/03 

9130102 

5fl2l92 5fl2192 

4130193 

2115193 

10/18195 

6/5195 

11116/96 

2125197 

6119197 

10/10197 
1011192 



WBSM 

6125016 

6125017 

6125017 

6125017 

6125017 

6125023 

6125023 

6125023 

6125028 

6125028 

6126012 

6126012 
8126013 

6126013 

6126014 

6126014 

6126014 

6126014 

6126015 

6126015 

6126015 

6126016 

6126016 

6126016 

6126017 

6126017 

6126017 

6126017 
6126018 

6126018 

6126018 

6126018 

6126018 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 

MILESTONE REPORT 

STATUS AS OF MARCH 

% TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START 
1147: CMS FIELD STUDY COMPLETE 0.0 9/30198 

1147: START DEVELOPMENT OF CMS REPORT 0.0 10/1)98 10/1)98 

1147: EPAINMED DRAFT; COMPLETION OF CMS 0.0 4129J99 
1147: ASSESSMENT COMPLETE 0.0 7/30J99 
1147: REVISED CMS REPORT COMPLETE 0.0 7/30199 
1147: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 812/99 812/99 
1147: CORRECTIVE MEASURES IMPLEMENTATION COMPLT. 0.0 9/30/05 

1147: PROJECT COMPLETE 0.0 9/30/05 

1147: START VCA SOILS REMEDIATION 0.0 3/3197 3/3/97 

1147: VCA SOILS REMEDIATION COMPLETE 0.0 9129/00 
1148: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 100.0 5122192 

1148: RFI WORK PLAN COMPLETE 95.0 1/14J93 

1148: START RFI 100.0 10/1192 11115192 

1148: RFI FIELD WORK COMPLETE 2.9 4/11J96 

1148: EPAINMED DRAFT OF PH1 REPORT COMPLETE 0.0 418)96 

1148: START DEVELOPING RFI REPORT 0.0 11nJ95 11n195 

1148: EPAINMED DRAFT; COMPLETION OF RFI 0.0 10120/97 

1148: REVISED RFI REPORT COMPLETE 0.0 1f27J98 

1148: START DEVELOPMENT OF CMS PLAN 0.0 10!21/97 10!21/97 

1148: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 7/6J98 

1148: EPA APPROVED CMS PLAN 0.0 10!27/98 

1148: START BENCH I PILOT STUDIES 100.0 10/1192 10/1/92 

1148: START CMS FIELD STUDY 0.0 10!28/98 10-'ZB/98 

1148: CMS FIELD STUDY COMPLETE 7.1 10f27J99 

1148: START DEVELOPMENT OF CMS REPORT 0.0 10!28199 10f28J99 

1148: EPAINMED DRAFT; COMPLETION OF CMS 0.0 615100 

1148: ASSESSMENT COMPLETE 0.0 9/5100 

1148: REVISED CMS REPORT COMPLETE 0.0 9/5100 

1148: START OPERATION OF LCA PILOT SYSTEM 0.0 5/5194 8!25194 

1148: START INSTALLATION LCA VAPOR EXTRACT SYS 0.0 2f2l96 5f23196 

1148: START OPERATION LCA VAPOR EXTRACTION SYS 0.0 214J97 5f21J97 

1148: START OPERATION HCA PILOT SYSTEM 0.0 1/4196 4f25196 

1148: START INSTALLATION HCA VAPOR EXTRACT SYS 0.0 10/6)97 213/98 
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EARLY ACTUAL ACTUAL 
FINISH START FINISH 
9/30J98 

4129J99 

7/30J99 
7/30)99 

9/30/05 

9/30/05 

3129/01 

5122192 5/22192 

7/8/93 
11/15192 

4/11J96 

418196 

10/20197 
1!27/98 

716J98 

10f27J98 

10/1192 

10f27J99 

6/5100 

9/5/00 

9/5/00 



WBSM 

6126028 

6126023 

6126023 

6126028 

6126028 

'6126023 

6127012 

6127012 

6127012 

6127013 

6127013 

8127014 

8127014 

6127014 

8127016 

8127014 

6127028 

6127028 

6127028 

8128012 

6128012 

8128013 

8128013 

6128014 

8128014 

6128014 

6128014 

6128015 

6128015 

6128015 

6128016 

6128016 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 

MILESTONE REPORT 

STATUS AS OF MARCH 

" TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START 
1148: START OPERATION HCA VAPOR EXTRACTION SYS 0.0 10/6198 213199 
1148: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 10/1/01 10/1/01 
1148: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 9129/06 
1148: START VCA SOILS REMEDIATION 0.0 3/1199 311199 
1148: VCA SOILS REMEDIATION COMPLETE 0.0 9/30/04 
1148: PROJECT COMPLETE 0.0 9129/06 
1154: START RFI WORK PLAN 100.0 10/1192 1/4193 
1154: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 0.0 5123194 
1154: RFI WORK PLAN COMPLETE 2.5 9n/94 
1154: START RFI 0.0 9/8194 10125194 
1154: RFI FIELD WORK COMPLETE 0.0 7121195 
1154: START DEVELOPING RFI REPORT 0.0 7124195 7124195 
1154: EPAINMED DRAFT; COMPLETION OF RFI 0.0 8122196 
1154: REVISED RFI REPORT COMPLETE 0.0 11125198 
1154: START BENCH I PILOT STUDIES 0.0 10/1193 10/1193 
1154: ASSESSMENT COMPLETE 0.0 11125198 
1154: STARTVCA SOILS REMEDIATION 0.0 313197 313197 
1154: VCA SOILS REMEDIATION COMPLETE 0.0 9/30197 
1154: PROJECT COMPLETE 0.0 9/30198 

1157: EPAINMED DRAFT OF RFI WORK PLAN COMPLETE 0.0 5117193 

1157: RFI WORK PLAN COMPLETE 92.7 8/31193 

1157: START RFI 0.0 3/18193 4/1193 
1157: RFI FIELD WORK COMPLETE 0.0 6124196 

1157: EPAINMED DRAFT OF PH1 RPTCOMPLETE 0.0 3113195 
1157: START DEVELOPING RFI REPORT 0.0 619194 619194 

1157: EPAINMED DRAFT; COMPLETION OF RFI 0.0 7128197 

1157: REVISED RFI REPORT COMPLETE 0.0 10128197 

1157: START DEVELOPMENT OF CMS PLAN 0.0 7129197 7129197 
1157: EPAINMED DRAFT OF CMS PLAN COMPLETE 0.0 312198 

1157: EPA APPROVED CMS PLAN 0.0 6122/98 

1157: START BENCH I PILOT STUDIES 100.0 10/1192 10/1192 

1157: START CMS FIELD STUDY 0.0 10/1198 10/1198 

6128016 ~15!:_~~S FIELD STUDY COMPLETE 0.0 9130199 
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EARLY ACTUAL ACTUAL 
FINISH START FINISH 

9129/06 

9/30/04 

9129/06 

1/4193 
718194 

10124194 

7121195 

8122198 

11125198 

11125196 

9/30197 
9/30198 

817193 

1112193 

8124198 

3/13195 

7128197 

10128197 

312/98 
6122198 

10/1192 

9/30199 



WBSM 

6128017 

6128017 

6128017 

6128017 

6128023 

,6128023 

6128028 

'6128028 

6128023 

6304169 

6304169 

6304169 

6304169 

6304169 

6304169 

6304169 

6304169 

6304169 

6304169 

6304139 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

ENVIRONMENTAL Rt:STORATION PROJECT OFFICE 

MILESTONE REPORT 

STATUS AS OF MARCH 

% TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START 
1157: START DEVELOPMENT OF CMS REPORT 0.0 10/1199 10/1199 

1157: EPAINMED DRAFT; COMPLETION OF CMS 0.0 4fl8100 

1157: ASSESSMENT COMPLETE 0.0 7131/00 

1157: REVISED CMS REPORT COMPLETE 0.0 7131/00 

1157: START CORRECTIVE MEASURES IMPLEMENTATION 0.0 10/1104 10/1104 
1157: CORRECTIVE MEASURES IMPLEMENTATION CMPLT. 0.0 9/30/08 

1157: START VCA SOILS REMEDIATION 0.0 311199 3/1199 

1157: VCA SOILS REMEDIATION COMPLETE 0.0 9130199 

1157: PROJECT COMPLETE 0.0 9/30/08 

2105: FV921WP SUBMITTED TO EPA 100.0 11/19192 

2105: FV93 IWP SUBMITTED TO EPA 0.0 11/19193 

2105: FV941WP SUBMITTED TO EPA 0.0 11/18194 

2105: FV95 IWP SUBMITTED TO EPA 0.0 11/17195 

2105: FV96 IWP SUBMITTED TO EPA 0.0 11/19196 

2105: FV971WP SUBMITTED TO EPA 0.0 11/19197 

2105: FV98IWP SUBMITTED TO EPA 0.0 11/19198 

2105: FV991WP SUBMITTED TO EPA 0.0 11/19199 

2105: FVOO IWP SUBMITTED TO EPA 0.0 11/17/00 

2105: FV01 IWP SUBMITTED TO EPA 0.0 11/19/01 

2105: PROJECT COMPLETE 0.0 9/13119 

2107: 4TH QUARTER REPORT SUBMITTED TO EPA 100.0 10/15192 

2107: 1ST QUARTER REPORT SUBMITTED TO EPA 100.0 1/15193 

2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4/15193 

2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/15193 

2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/15193 

2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1118194 

2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4/15194 

2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/15194 

2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/17194 

2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/16195 

2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4/17195 

2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/17195 

2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/16195 
-----~ 
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EARLY ACTUAL ACTUAL 
FINISH START FINISH 

4fl8100 

7131/00 

7131/00 

9/30108 

9130199 

9130/08 

11/19192 11/19192 

11/19193 

11/18194 

11/17195 

11/19196 

11/19197 

11/19198 

11/19199 

11/17/00 

11/19/01 

9/13/19 

2fl6193 2fl6193 

3/31193 3/31193 

4/15193 

7/15193 

10/15193 

1/16194 

4/15194 

7/15194 

10/17194 

1/16195 

4/17195 

7/17195 

10/16195 



WBSM 

/' 6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 
6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 
6303019 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 

MILESTONE REPORT 

STATUS AS OF MARCH 

% TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START 
2107: 1ST QUARTER REPORT SUBMITIED TO EPA 0.0 1/16196 
2107: 2ND QUARTER REPORT SUBMITIED TO EPA 0.0 4115/96 

2107: 3RD QUARTER REPORT SUBMITIED TO EPA 0.0 7/15196 

2107: 4TH QUARTER REPORT SUBMITIED TO EPA 0.0 10/15196 
2107: 1ST QUARTER REPORT SUBMITIED TO EPA 0.0 1/15197 

2107: 2ND QUARTER REPORT SUBMITIED TO EPA 0.0 4/15197 

2107: 3RD QUARTER REPORT SUBMITIED TO EPA 0.0 7/15197 

2107: 4TH QUARTER REPORT SUBMITIED TO EPA 0.0 10/15197 

2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/15198 

2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4115198 

2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/15198 

2107: 4TH QUARTER REPORT SUBMITIED TO EPA 0.0 10/15198 

2107: 1ST QUARTER REPORT SUBMITIED TO EPA 0.0 1/15199 

2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4/15199 

2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/15199 

2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/15199 

2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/18100 

2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4/17/00 

2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/17/00 

2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/18100 

2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/16/01 

2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4/16/01 

2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/16/01 

2107: 4TH QUARTER REPORT SUBMITIED TO EPA 0.0 10/15/01 

2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/15/02 

2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 '4/15102 

2107: 3RD QUARTER REPORT SUBMITIED TO EPA 0.0 7/15102 

2107: PROJECT COMPLETE 0.0 9!.28/18 

2107: SEP EPA REPORT SUBMITTED FY92 100.0 10!.27192 

2107: OCT EPA REPORT SUBMITTED FY93 100.0 11130192 

2107: NOV EPA ~EPORT SUBMITTED FY93 100.0 12!.29192 

2107: DEC EPA REPORT SUBMITIED FY93 100.0 1!.27193 

2107: JAN EPA REPORT SUBMITTED FY93 1ooJ?.... 2!.26193 
------
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EARLY ACTUAL ACTUAL 
FINISH START FINISH 
1/16196 
4/15196. 

7/15196 

10/15196 

1/15197 

4/15197 

7/15197 

10/15197 

1/15/98 

4/15198 

7/15198 

10/15198 ' 

1/15199 

4/15199 

7/15199 

10/15199 

1118100 

4/17/00 

7/17/00 

10/16100 

1/16/01 

4116/01 

7/16/01 

10/15/01 

1/15102 

4115102 

7/15102 

9!.28/18 

10fZOI92 10!.20192 

11!.20192 11!.20192 

12fl2192 12fl2192 

1122193 1122193 

2fZ2193 2fZ2193 



WBSM 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

ENVIRONMENTAL At...;, TORATION PROJECT OFF,CE 

MILESTONE REPORT 

STATUS AS OF MARCH 

% TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START 
2107: FEB EPA REPORT SUBMITIED FY93 100.0 3129193 

2107: MAR EPA REPORT SUBMITIED FY93 0.0 4127193 

2107: APR EPA REPORT SUBMITIED FY93 0.0 5127193 

2107: MAY EPA REPORT SUBMITIED FY93 0.0 6/28193 

2107: JUN EPA REPORT SUBMITIED FY93 0.0 7127193 

2107: JUL EPA REPORT SUBMITTED FY93 0.0 8127193 

2107: AUG EPA REPORT SUBMITTED FY93 0.0 9127193 

2107: SEP EPA REPORT SUBMITIED FY93 0.0 10/27193 

2107: OCT EPA REPORT SUBMITIED FY94 0.0 11129/93 

2107: NOV EPA REPORT SUBMITIED FY94 0.0 12128193 

2107: DEC EPA REPORT SUBMITIED FY94 0.0 1127194 

2107: JAN EPA REPORT SUBMITIED FY94 0.0 2128194 

2107: FEB EPA REPORT SUBMITIED FY94 0.0 3128194 

2107: MAR EPA REPORT SUBMITIED FY94 0.0 4127194 

2107: APR EPA REPORT SUBMITIED FY94 0.0 5127194 
·-

2107: MAY EPA REPORT SUBMITIED FY94 0.0 6127194 

2107: JUN EPA REPORT SUBMITIED FY94 0.0 7127194 

2107: JUL EPA REPORT SUBMITIED FY94 0.0 8129194 

2107: AUG EPA REPORT SUBMITIED FY94 0.0 9/27194 

2107: SEP EPA REPORT SUBMITIED FY94 0.0 10127/94 

2107: OCT EPA REPORT SUBMITTED FY95 0.0 11128194 

2107: NOV EPA REPORT SUBMITIED FY95 0.0 12127/94 

2107: DEC EPA REPORT SUBMITIED FY95 0.0 1127195 

2107: JAN EPA REPORT SUBMITIED FY95 0.0 2127195 

2107: FEB EPA REPORT SUBMITIED FY95 0.0 3127195 

2107: MAR EPA REPORT SUBMITIED FY95 0.0 4127195 

2107: APR EPA REPORT SUBMITIED FY95 0.0 5130195 

2107: MAY EPA REPORT SUBMITTED FY95 0.0 6127195 

2107: JUN EPA REPORT SUBMITTED FY95 0.0 7127195 

2107: JUL EPA REPORT SUBMITIED FY95 0.0 8/28195 

2107: AUG EPA REPORT SUBMITIED FY95 0.0 9127195 

2107: SEP EPA REPORT SUBMITIED FY95 0.0 10127/95 

2107: OCT EPA REPORT SUBMITIED FY96 0.0 11127/95 
--------------~--
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EARLY ACTUAL ACTUAL 
FINISH START FINISH 
3129193 3129/93 

4127/93 

5127193 

6128193 

7127193 

8127193 

9127/93 

10127193 

11129193 

12128/93 

1127194 

2128194 

3128194 I 

4127194 

5127/94 

6127/94 

7127194 

8129/94 

9/27194 

10127194 

11128194 

12127194 

1127195 

2127195 

3127195 

4127195 

5/30195 

6127195 

7127195 

8128195 

9127195 

10127195 --
11127195 



WBSM 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

• 6303019 

6303019 

6303019 

6303019 

6303019 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 

MILESTONE REPORT 

STATUS AS OF MARCH 

"' TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START 
2107: NOV EPA REPORT SUBMITIED FY96 0.0 12127/95 

2107: DEC EPA REPORT SUBMITIED FY96 0.0 1n9196 

2107: JAN EPA REPORT SUBMITIED FY96 0.0 2127196 

2107: FEB EPA REPORT SUBMITIED FY96 0.0 3127196 

2107: MAR EPA REPORT SUBMITIED FY96 0.0 4129196 

2107: APR EPA REPORT SUBMITIED FY96 0.0 5!l8196 

2107: MAY EPA REPORTSUBMITIED FY96 0.0 6127196 

2107: JUN EPA REPORT SUBMITIED FY96 0.0 7fal96 

2107: JUL EPA REPORT SUBMITIED FY96 0.0 8/27196 

2107: AUG EPA REPORT SUBMITIED FY96 0.0 9!l7196 

2107: SEP EPA REPORT SUBMITIED FY96 0.0 10fl8/96 

2107; OCT EPA REPORT SUBMITIED FY97 0.0 11fl7/96 
-

2107: NOV EPA REPORT SUBMITIED FY97 0.0 12127/96 

2107: DEC EPA REPORT SUBMITIED FY97 0.0 1127/97 

2107: JAN EPA REPORT SUBMITIED FY97 0.0 2127197 

2107: FEB EPA REPORT SUBMITIED FY97 0.0 3127/97 

2107: MAR EPA REPORT SUBMITIED FY97 0.0 4/28197 

2107: APR EPA REPORT SUBMITIED FY97 0.0 Sfl7197 

2107: MAY EPA REPORT SUBMITIED FY97 0.0 6127197 

2107: JUN EPA REPORT SUBMITIED FY97 0.0 7128/97 

2107: JUL EPA REPORT SUBMITIED.FY97 0.0 6121197 

2107: AUG EPA REPORT SUBMITIED FY97 0.0 9n9197 

2107: SEP EPA REPORT SUBMITIED FY97 0.0 10fl7/97 

2107: OCT EPA REPORT SUBMITIED FY98 0.0 1211/97 

2107: NOV EPA REPORT SUBMITIED FY98 0.0 12m/97 

2107: DEC EPA REPORT SUBMITIED FY98 0.0 1/27198 

2107: JAN EPA REPORT SUBMITIED FY98 0.0 2127198 

2107: FEB EPA REPORT SUBMITTED FY98 0.0 3127198 

2107: MAR EPA REPORT SUBMITIED FY98 0.0 4127198 

2107: APR EPA REPORT SUBMITIED FY98 0.0 Sfl7/98 

2107: MAY EPA REPORT SUBMITIED FY98 0.0 &m/98 

2107: JUN EPA REPORT SUBMITIED FY98 0.0 7fl7198 

2107: JUL EPA REPORT SUBMITIED FY98 (J.O .. . 6127198 
----------~-
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EARLY ACTUAL ACTUAL 
FINISH START FINISH 

12127195 

1fl9/96 

2127/96 

3127/96 

4n9/96 

SflB/96 

6fl7196 

7fa/96 

8fl7196 

9fl7196 

10fl8/96 

11fl7/96 

12127/96 

1fl7197 

2127197 

3127197 

4fl8197 

5fl7197 

6127197 

7fl8197 

6127197 

9fl9197 

10fl7/97 

1211197 

12129197 

1fl7198 

2127198 

3fl7198 

4/27198 

5fl7/98 

6129198 

7fl7198 

6127198 



WBSM 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

i6303019 

'6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

ENVIRONMENTAL Rl:::~TORATION PROJECT OFFICE 

MILESTONE REPORT 

STATUS AS OF MARCH 

% TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START 
2107: AUG EPA REPORT SUBMITTED FY98 0.0 9/28198 

2107: SEP EPA REPORT SUBMITTED FY98 0.0 10/27198 

2107: OCT EPA REPORT SUBMITTED FY99 0.0 11/30198 

2107: NOV EPA REPORT SUBMITTED FY99 0.0 12129/98 
2107: DEC EPA REPORT SUBMITTED FY99 0.0 1127199 

2107: JAN EPA REPORT SUBMITTED FY99 0.0 2126/99 

2107: FEB EPA REPORT SUBMITTED FY99 0.0 3129199 

2107: MAR EPA REPORT SUBMITTED FY99 0.0 4127199 

2107: APR EPA REPORT SUBMITTED FY99 0.0 5127/99 

2107: MAY EPA REPORT SUBMITTED FY99 0.0 6/28199 

2107: JUN EPA REPORT SUBMITTED FY99 0.0 7127/99 

2107: JUL EPA REPORT SUBMITTED FY99 0.0 8127199 

2107: AUG EPA REPORT SUBMITTED FY99 0.0 9/27199 

2107: SEP EPA REPORT SUBMITTED FY99 0.0 10/27199 

2107: OCT EPA REPORT SUBMITTED FYOO 0.0 11129/99 

2107: NOV EPA REPORT SUBMITTED FYOO 0.0 12128199 

2107: DEC EPA REPORT SUBMITTED FYOO 0.0 1/27100 

2107: JAN EPA REPORT SUBMITTED FYOO 0.0 2128100 

2107: FEB EPA REPORT SUBMITTED FYOO 0.0 3127100 

2107: MAR EPA REPORT SUBMITTED FYOO 0.0 4127100 

2107: APR EPA REPORT SUBMITTED FYOO 0.0 5/30100 

2107: MAY EPA REPORT SUBMITTED FYOO 0.0 6127100 
2107: JUN EPA REPORT SUBMITTED FYOO 0.0 7127100 

2107: JUL EPA REPORT SUBMITTED FYOO 0.0 8/28100 

2107: AUG EPA REPORT SUBMITTED FYOO 0.0 9127/00 

2107: SEP EPA REPORT SUBMITTED FYOO 0.0 10127/00 

2107: OCT EPA REPORT SUBMITTED FY01 0.0 11127/00 

2107: NOV EPA REPORT SUBMITTED FY01 0.0 12127/00 

2107: DEC EPA REPORT SUBMITTED FY01 0.0 1129/01 

2107: JAN EPA REPORT SUBMITTED FY01 0.0 2127/01 

2107: FEB EPA REPORT SUBMITTED FY01 0.0 3127/01 

2107: MAR EPA REPORT SUBMITTED FY01 0.0 4127/01 

2107: APR EPA REPORT SUBMITTED FY01 0.0 5129/01 
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EARLY ACTUAL ACTUAL 
FINISH START FINISH 
9128198 

10127/98 

11130/98 

12129198 

1127199 

2126199 

3129199 

4127199 

5127199 

6/28199 

7127199 

8127199 

9127199 

10127/99 

11129199 

12128/99 

1127/00 

2128100 

3127/00 

4127/00 

5130/00 

6127100 I 
7127100 
8128/00 

9127100 
10127/00 

11127/00 

12127/00 

1129/01 

2127/01 

3127/01 

4127/01 

5129/01 



WBSM 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 
16303019 

6303019 

6303o19 
6303019 

6303019 
6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 
6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 

MILESTONE REPORT 

STATUS AS OF MARCH 

'% TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START 
2107: MAY EPA REPORT SUBMilTED FY01 0.0 6127/01 
2107: JUN EPA REPORT SUBMilTED FY01 0.0 7127/01 
2107: JUL EPA REPORT SUBMilTED FY01 0.0 8127/01 
2107: AUG EPA REPORT SUBMilTED FY01 0.0 9127/01 
2107: SEP EPA REPORT SUBMilTED FY01 0.0 10129/01 
2107: OCT EPA REPORT SUBMilTED FY02 0.0 11127/01 
2107: NOV EPA REPORT SUBMilTED FY02 0.0 12127/01 
2107: DEC EPA REPORT SUBMilTED FY02 0.0 1128102 
2107: JAN EPA REPORT SUBMITIED FY02 0.0 2127/02 
2107: FEB EPA REPORT SUBMilTED FY02 0.0 3127102 
2107: MAR EPA REPORT SUBMilTED FY02 0.0 4129/02 
2107: APR EPA REPORT SUBMilTED FY02 0.0 5128102 
2107: MAY EPA REPORT SUBMilTED FY02 0.0 6127102 
2107: JUN EPA REPORT SUBMilTED FY02 0.0 7129102 --
2107: JUL EPA REPORT SUBMITIED FY02 0.0 8127/02 
2107: AUG EPA REPORT SUBMilTED FY02 0.0 9127102 
2107: SEP EPA REPORT SUBMITTED FY02 0.0 10128102 

2107: OCT EPA REPORT SUBMilTED FY03 0.0 11127/02 
2107: NOV EPA REPORT SUBMilTED FY03 0.0 12127/02 
2107: DEC EPA REPORT SUBMilTED FY03 0.0 1127/03 
2107: JAN EPA REPORT SUBMITTED FY03 0.0 2127/03 

2107: FEB EPA REPORT SUBMITIED FY03 0.0 3127/03 
2107: MAR EPA REPORT SUBMilTED FY03 0.0 4128103 

2107: APR EPA REPORT SUBMITIED FY03 0.0 5127/03 

2107: MAY EPA REPORT SUBMilTED FY03 0.0 6127/03 

2107: JUN EPA REPORT SUBMilTED FY03 0.0 7128103 

2107: JUL EPA REPORT SUBMilTED FY03 0.0 8127/03 

2107: AUG EPA REPORT SUBMilTED FY03 0.0 9129/03 
2107: SEP EPA REPORT SUBMilTED FY03 0.0 10127/03 

2107: OCT EPA REPORT SUBMilTED FY04 0.0 11127/03 

2107: NOV EPA REPORT SUBMilTED FY04 0.0 12129/03 

2107: DEC EPA REPORT SUBMilTED FY04 0.0 1127/04 

2107: JAN EPA REPORT SUBMITIED FY04 0.0 2127/04 
--·-··- ---
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EARLY ACTUAL ACTUAL 
FINISH START FINISH 
6127/01 

7127/01 

8127/01 

9127/01 

10129/01 

11127/01 

12127/01 

1128102 

2127102 
3127/02 

4129/02 

5128102 --
6127/02 

7129/02 
8127/02 

9127/02 

10128102 

11127/02 

12127/02 

1127/03 

2127/03 

3127/03 
4128/03 

5127/03 

6127/03 

7128103 

8127/03 

9129/03 
10127/03 

11127/03 

12129/03 

1127/04 --
2127/04 



WBSM 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 
6303019 

6303019 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 

MILESTONE REPORT 

STATUS AS OF MARCH 

% TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START 
2107: FEB EPA REPORT SUBMITTED FY04 0.0 3129/04 

2107: MAR EPA REPORT SUBMITTED FY04 0.0 4!27/04 

2107: APR EPA REPORT SUBMITTED FY04 0.0 5f27104 

2107: MAY EPA REPORT SUBMITTED FY04 0.0 6128104 
2107: JUN EPA REPORT SUBMITTED FY04 0.0 7!27104 

2107: JUL EPA REPORT SUBMITTED FY04 0.0 8127/04 

2107: AUG EPA REPORT SUBMITTED FY04 0.0 9!27104 

2107: SEP EPA REPORT SUBMITTED FY04 0.0 10!27/04 

2107: OCT EPA REPORT SUBMITTED FY05 0.0 11129/04 

2107: NOV EPA REPORT SUBMITTED FY05 0.0 12!28104 

2107: DEC EPA REPORT SUBMITTED FY05 0.0 1!27/05 

2107: JAN EPA REPORT SUBMITTED FY05 0.0 2!28105 

2107: FEB EPA REPORT SUBMITTED FY05 · 0.0 3fl8105 

2107: MAR EPA REPORT SUBMITTED FY05 0.0 4!27/05 

2107: APR EPA REPORT SUBMITTED FY05 0.0 5f27/05 

2107: MAY EPA REPORT SUBMITTED FY05 0.0 8127/05 

2107: JUN EPA REPORT SUBMITTED FY05 0.0 7!27105 

2107: JUL EPA REPORT SUBMITTED FY05 0.0 8129/05 

2107: AUG EPA REPORT SUBMITTED FY05 0.0 9!27/05 

2107: SEP EPA REPORT SUBMITTED FY05 0.0 10!27/05 

2107: OCT EPA REPORT SUBMITTED FY06 0.0 11!28105 

2107: NOV EPA REPORT SUBMITTED FY06 0.0 12!27/05 

2107: DEC EPA REPORT SUBMITTED FY06 0.0 1!27106 

2107: JAN EPA REPORT SUBMITTED FY06 0.0 2!27106 

2107: FEB EPA REPORT SUBMITTED FY06 0.0 3fl7106 

2107: MAR EPA REPORT SUBMITTED FY06 0.0 4!27/06 

2107: APR EPA REPORT SUBMITTED FY06 0.0 5/30106 

2107: MAY EPA REPORT SUBMITTED FY06 0.0 6!27106 

2107: JUN EPA REPORT SUBMITTED FY06 0.0 7f27106 

2107: JUL EPA REPORT SUBMITTED FY06 0.0 8!28/06 

2107: AUG EPA REPORT SUBMITTED FY06 0.0 9!27106 

2107: SEP EPA REPORT SUBMITTED FY06 0.0 10!27106 

2107: OCT EPA REPORT SUBMITTED FY07 0.0 11!27106 
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EARLY ACTUAL ACTUAL 
FINISH START FINISH 
3!29/04 

4!27/04 

5f27/04 

6!28104 

7!27/04 

8127/04 

9!27/04 

10!27/04 

11!29/04 

12!28/04 
I 1!27/05 

2!28105 

3fl8105 

4!27/05 

5!27105 

6!27105 

7!27105 

8129/05 

9!27/05 

10!27/05 

11!28105 

12!27/05 

1!27/06 

2!27106 

3fl7106 

4!27106 

6130106 
8127106 

7!27106 

8128106 

9!27106 
10!27105 

11!27106 



ENVIRONMENTAL RESTORATION PROJECT OFFICE. 

MILESTONE REPORT 

STATUS AS OF MARCH 

% TARGET EARLY CURRENT EARLY ACTUAL ACTUAL 
WBSM OU I MILESTONE COMP. START FINISH START FINISH START FINISH 
6303019 2107: NOV EPA REPORT SUBMITTED FY07 0.0 12127106 12127/06 

6303019 2107: DEC EPA REPORT SUBMITTED FY07 0.0 1129/07 1129/07 

6303019 2107: JAN EPA REPORT SUBMITTED FY07 0.0 2127/07 2127/07 
6303019 2107: FEB EPA REPORT SUBMITTED FY07 0.0 3127/07 3127/07 
6303019 2107: MAR EPA REPORT SUBMITTED FY07 0.0 4127/07 4127/07 
6303019 2107: APR EPA REPORT SUBMITTED FY07 0.0 5129/07 5129/07 
6303019 2107: MAY EPA REPORT SUBMITTED FY07 0.0 6/27/07 6/27/07 

6303019 2107: JUN EPA REPORT SUBMITTED FY07 0.0 7127/07 7127/07 

6303019 2107: JUL EPA REPORT SUBMITTED FY07 0.0 8/27/07 8/27/07 

6303019 2107: AUG EPA REPORT SUBMITTED FY07 0.0 9127/07 9127/07 

6303019 2107: SEP EPA REPORT SUBMITTED FY07 0.0 10/29/07 10/29/07 

6303019 2107: OCT EPA REPORT SUBMITTED FY08 0.0 11127/07 11127/07 

6303019 2107: NOV EPA REPORT SUBMITTED FY08 0.0 12127/07 12127/07 

6303019 2107: DEC EPA REPORT SUBMITTED FY08 0.0 1128/08 1/28/08 

6303019 2107: JAN EPA REPORT SUBMITTED FYOB 0.0 2127/08 2127/08 

6303019 2107: FEB EPA REPORT SUBMITTED FYOB 0.0 3/27/08 3/27/08 

6303019 2107: MAR EPA REPORT SUBMITTED FY08 0.0 4128/08 4128108 

6303019 2107: APR EPA REPORT SUBMITTED FY08 0.0 5127108 5127/08 

6303019 2107: MAY EPA REPORT SUBMITTED FY08 0.0 6127/08 6/27/08 

6303019 2107: JUN EPA REPORT SUBMITTED FY08 0.0 7128/08 7128/08 

6303019 2107: JUL EPA REPORT SUBMITTED FY08 0.0 8127/08 8/27/08 

6303019 2107: AUG EPA REPORT SUBMITTED FY08 0.0 9129/08 9129/08 

6303019 2107: SEP EPA REPORT SUBMITTED FYOB 0.0 10127/08 10/27/08 

6303019 2107: OCT EPA REPORT SUBMITTED FY09 0.0 1211/08 1211/08 

6303019 2107: NOV EPA REPORT SUBMITTED FY09 0.0 12129/08 12129/08 

6303019 2107: DEC EPA REPORT SUBMITTED FY09 0.0 1127/09 1127/09 

6303019 2107: JAN EPA REPORT SUBMITTED FY09 0.0 2127109 2127/09 

6303019 2107: FEB EPA REPORT SUBMITTED FY09 0.0 3127/09 3/27/09 

6303019 2107: MAR EPA REPORT SUBMITTED FY09 0.0 4127/09 4127/09 

6303019 2107: APR EPA REPORT SUBMITTED FY09 0.0 5127/09 5127/09 

6303019 2107: MAY EPA REPORT SUBMITTED FY09 0.0 6129/09 6129/09 

6303019 2107: JUN EPA REPORT SUBMITTED FY09 0.0 7127/09 7127/09 

6303019 2107: JUL EPA REPORT SUBMITTED FY09 0.0 8127/09 8127/09 
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WBSM 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

ENVIRONMENTAL RL." TORATION PROJECT OFFICE 

MILESTONE REPORT 

STATUS AS OF MARCH 

% TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START 

2107: AUG EPA REPORT SUBMITTED FY09 0.0 9f28/09 

2107: SEP EPA REPORT SUBMITTED FY09 0.0 10f27/09 

2107: OCT EPA REPORT SUBMITTED FY10 0.0 11/30/09 

2107: NOV EPA REPORT SUBMITTED FY10 0.0 12f29/09 

2107: DEC EPA REPORT SUBMITTED FY10 0.0 1f27/10 

2107: JAN EPA REPORT SUBMITTED FY10 0.0 2f26/10 

2107: FEB EPA REPORT SUBMITTED FY10 0.0 3f29/10 

2107: MAR EPA REPORT SUBMITTED FY10 0.0 4f27/10 

2107: APR EPA REPORT SUBMITTED FY10 0.0 5127110 

2107: MAY EPA REPORT SUBMITTED FY10 0.0 6f28/10 

2107: JUN EPA REPORT SUBMITTED FY10 0.0 7f27/10 

2107: JUL EPA REPORT SUBMITTED FY10 0.0 8f27/10 

2107: AUG EPA REPORT SUBMITTED FY10 0.0 9f27/10 

2107: SEP EPA REPORT SUBMITTED FY10 0.0 10f27/10 

2107: OCT EPA REPORT SUBMITTED FY11 0.0 11f29/10 

2107: NOV EPA REPORT SUBMITTED FY11 0.0 12f28/10 

2107: DEC EPA REPORT SUBMITTED FY11 0.0 1f27/11 

2107: JAN EPA REPORT SUBMITTED FY11 0.0 2f28/11 

2107: FEB EPA REPORT SUBMITTED FY11 0.0 3f28/11 

2107: MAR EPA REPORT SUBMITTED FY11 0.0 4f27/11 

2107: APR EPA REPORT SUBMITTED FY11 0.0 5127111 

2107: MAY EPA REPORT SUBMITTED FY11 0.0 6f27/11 

2107: JUN EPA REPORT SUBMITTED FY11 0.0 7f27/11 -
2107: JUL EPA REPORT SUBMITTED FY11 0.0 8f29/11 

2107: AUG EPA REPORT SUBMITTED FY11 0.0 9f27/11 

2107: SEP EPA REPORT SUBMITTED FY11 0.0 10f27/11 

2107: OCT EPA REPORT SUBMITTED FY12 0.0 11f28/11 

2107: NOV EPA REPORT SUBMITTED FY12 0.0 12127/11 

2107: DEC EPA REPORT SUBMITTED FY12 0.0 1f27/12 

2107: JAN EPA REPORT SUBMITTED FY12 0.0 2f27/12 

2107: FEB EPA REPORT SUBMITTED FY12 0.0 3f27/12 

2107: MAR EPA REPORT SUBMITTED FY12 0.0 4f27112 

2107: APR EPA REPORT SUBMITTED FY12 0.0 5f29/12 
- -----·-~----
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EARLY ACTUAL ACTUAL 
FINISH START FINISH 

9f28/09 

10f27/09 

11/30/09 

12f29/09 

1f27/10 

2f26/10 

3f29/10 

4f27/10 

5f27/10 

6f28/10 
• 

7f27/10 

8f27/10 

9f27/10 

10f27/10 

11f29/10 

12f28/10 

1f27/11 

2f28/11 

3f28/11 

4f27/11 

5f27/11 

6f27/11 

7f27/11 

8f29/11 

9f27/11 

10f27/11 

11f28/11 

12f27/11 

1f27/12 

2f27/12 

3f27/12 

4f27/12 -
5f29/12 



WBSM 

6303019 

6303019 

6303019 

6303019 
' 
6303019 

!6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 

MILESTONE REPORT 

STATUS AS OF MARCH 

% TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START 
2107: MAY EPA REPORT SUBMITTED FY12 0.0 6/27/12 
2107: JUN EPA REPORT SUBMITTED FY12 0.0 7127/12 

2107: JUL EPA REPORT SUBMITTED FY12 0.0 8/27112 

2107: AUG EPA REPORT SUBMITTED FY12 0.0 9/27/12 

2107: SEP EPA REPORT SUBMITTED FY12 0.0 10129/12 

2107: OCT EPA REPORT SUBMITTED FY13 0.0 11127112 

2107: NOV EPA REPORT SUBMITTED FV13 0.0 12127/12 

2107: DEC EPA REPORT SUBMITTED FY13 0.0 1128/13 

2107: JAN EPA REPORT SUBMITTED FY13 0.0 2127/13 

2107: FEB EPA REPORT SUBMITTED FY13 0.0 3127/13 

2107: MAR EPA REPORT SUBMITTED FY13 0.0 4129/13 

2107: APR EPA REPORT SUBMITTED FY13 0.0 5128/13 

2107: MAY EPA REPORT SUBMITTED FY13 0.0 6127/13 

2107: JUN EPA REPORT SUBMITTED FY13 0.0 7129/13 

2107: JUL EPA REPORT SUBMITTED FY13 0.0 8127/13 

2107: AUG EPA REPORT SUBMITTED FY13 0.0 9127/13 

2107: SEP EPA REPORT SUBMITTED FY13 0.0 10128/13 

2107: OCT EPA REPORT SUBMITTED FY14 0.0 11127/13 

2107: NOV EPA REPORT SUBMITTED FY14 0.0 12127/13 

2107: DEC EPA REPORT SUBMITTED FY14 0.0 1127/14 

2107: JAN EPA REPORT SUBMITTED FY14 0.0 2127/14 

2107: FEB EPA REPORT SUBMITTED FY14 0.0 3/27/14 

2107: MAR EPA REPORT SUBMITTED FY14 0.0 4/28/14 

2107: APR EPA REPORT SUBMITTED FY14 0.0 5127/14 

2107: MAY EPA REPORT SUBMITTED FY14 0.0 6127/14 

2107: JUN EPA REPORT SUBMITTED FY14 0.0 7128/14 

2107: JUL EPA REPORT SUBMITTED FY14 0.0 8127/14 

2107: AUG EPA REPORT SUBMITTED FY14 0.0 9129/14 

2107: SEP EPA REPORT SUBMITTED FY14 0.0 10/27/14 

2107: OCT EPA REPORT SUBMITTED FY15 0.0 11127/14 

2107: NOV EPA REPORT SUBMITTED FY15 0.0 12129/14 

2107: DEC EPA REPORT SUBMITTED FY15 0.0 1127/15 

2107: JAN EPA REPORT SUBMITTED FY15 0.0 2127/15 
-------
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EARLY ACTUAL ACTUAL 
FINISH START FINISH 
6/27/12 

7127/12 

8127/12 

9127112 

10129/12 

11127/12 

12127/12 

1/28/13 

2127/13 

3127113 

4129/13 

5128/13 

6127/13 

7129/13 

8/27/13 

9127/13 

10128/13 

11127/13 

12127/13 

1127/14 

2127/14 

3127114 

4128/14 

5127/14 

6127/14 

7128/14 

8127/14 

9129/14 

10127/14 

11127/14 

12129/14 

1/27/15 

2127/15 



WBSM 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

J6303019 

16303019 
'6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

8303019 

6303019 

8303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 

MILESTONE REPORT 

STATUS AS OF MARCH 

% TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START 
2107: FEB EPA REPORT SUBMITTED FY15 0.0 3/27115 

2107: MAR EPA REPORT SUBMITTED FY15 0.0 4127/15 

2107: APR EPA REPORT SUBMITTED FY15 0.0 5/27115 

2107: MAY EPA REPORT SUBMITTED FY15 0.0 6129/15 

2107: JUN EPA REPORT SUBMITTED FY15 0.0 7/27/15 

2107: JUL EPA REPORT SUBMITTED FY15 0.0 8127/15 

2107: AUG EPA REPORT SUBMITTED FY15 0.0 9/28/15 

2107: SEP EPA REPORT SUBMITTED FY15 0.0 10/27/15 

2107: OCT EPA REPORT SUBMITTED FY16 0.0 11/27/15 

2107: NOV EPA REPORT SUBMITTED FY16 0.0 12128/15 

2107: DEC EPA REPORT SUBMITTED FY16 0.0 1127/16 

- 2107: JAN EPA REPORT SUBMITTED FY16 0.0 2129/16 

2107: FEB EPA REPORT SUBMITTED FY16 0.0 3/28/18 

2107: MAR EPA REPORT SUBMITTED FY16 0.0 4/27/16 

2107: APR EPA REPORT SUBMITTED FY16 0.0 5/27/16 

2107: MAY EPA REPORT SUBMITTED FY16 0.0 6/27/18 

2107: JUN EPA REPORT SUBMITTED FY16 0.0 7/27/16 

2107: JUL EPA REPORT SUBMITTED FY16 0.0 8129/18 

2107: AUG EPA REPORT SUBMITTED FY16 0.0 9/27/16 

2107: SEP EPA REPORT SUBMITTED FY16 0.0 10/27/18 

2107: OCT EPA REPORT SUBMITTED FY17 0.0 11/28/16 

2107: NOV EPA REPORT SUBMITTED FY17 0.0 12127/16 

2107: DEC EPA REPORT SUBMITTED FY17 0.0 1/27/17 

2107: JAN EPA REPORT SUBMITTED FY17 0.0 2127/17 

2107: FEB EPA REPORT SUBMITTED FY17 0.0 3127/17 

2107: MAR EPA REPORT SUBMITTED FY17 0.0 4127/17 

2107: APR EPA REPORT SUBMITTED FY17 0.0 5/30/17 

2107: MAY EPA REPORT SUBMITTED FY17 0.0 6127111 

2107: JUN EPA REPORT SUBMITTED FY17 0.0 7/27/17 

2107: JUL EPA REPORT SUBMITTED FY17 0.0 8128/17 

2107: AUG EPA REPORT SUBMITTED FY17 0.0 9/27117 

2107: SEP EPA REPORT SUBMITTED FY17 0.0 10127/17 

2107: OCT EPA REPORT SUBMITTED FY18 0.0 11127/17 
---
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EARLY ACTUAL ACTUAL 
FINISH START FINISH 
3127/15 

4/27/15 

5/27/15 

6129/15 

7/27/15 

8127/15 

9/28/15 

10127/15 

11/27/15 

12128/15 

1/27/18 

2129/16 

3128/18 

4127/16 

5127/16 

6127/16 I 

7/27/16 

6129/16 

9/27/16 

10/27/18 

11/28/16 

12127/16 

1/27/17 

2127/17 

3127/17 

4/27/17 

6130/17 

6127/17 

7/27/17 

6128/17 

9/27/17 

10/27/1 1 

11/27/17 



WBSM 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 

MILESTONE REPORT 

STATUS AS OF MARCH 

% TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START 
2107: NOV EPA REPORT SUBMITIED FY18 0.0 12fl7/17 
2107: DEC EPA REPORT SUBMITIED FY18 0.0 1!29/18 
2107: JAN EPA REPORT SUBMITIED FY18 0.0 2fl7/18 
2107: FEB EPA REPORT SUBMITTED FY18 0.0 3127/18 
2107: MAR EPA REPORT SUBMITIED FY18 0.0 4127/18 
2107: APR EPA REPORT SUBMITIED FY18 0.0 5129/18 
2107: MAY EPA REPORT SUBMITIED FY18 0.0 6/27/18 

2107: JUN EPA REPORT SUBMITTED FY18 0.0 7127/18 

2107: JUL EPA REPORT SUBMITIED.FY18 0.0 8127/18 

2107: AUG EPA REPORT SUBMITIED FY18 0.0 9127/18 

2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/15/02 

2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/15103 

2107: 2ND QUARTER REPORT SUBMITIED TO EPA 0.0 4/15/03 

2107: 3RD QUARTER REPORT SUBMITIED TO EPA 0.0 7/15103 

2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/15103 

2107: 1ST QUARTER REPORT SUBMITIED TO EPA 0.0 1/15104 

2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4/15104 

2107: 3RD QUARTER REPORT SUBMITIED TO EPA 0.0 7/15104 

2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/15/04 

2107: 1ST QUARTER REPORT SUBMITIED TO EPA 0.0 1/18/05 

2107: 2ND QUARTER REPORT SUBMITIED TO EPA 0.0 4/15105 

2107: 3RD QUARTER REPORT SUBMITIED TO EPA 0.0 7/15105 

2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/17/05 

2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/17106 

2107: 2ND QUARTER REPORT SUBMITIED TO EPA 0.0 4/17/06 

2107: 3RD QUARTER REPORT SUBMITIED TO EPA 0.0 7/17106 

2107: 4TH QUARTER REPORT SUBMITIED TO EPA 0.0 10/16106 

2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/18107 

2107: 2ND QUA!=ITER REPORT SUBMITIED TO EPA 0.0 4/16/07 

2107: 3RD QUARTER REPORT SUBMITIED TO EPA 0.0 7/16/07 

2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/15107 

2107: 1ST QUARTER REPORT SUBMITIED TO EPA 0.0 1/15108 

2107: 2ND QUARTER REPORT SUBMITIED TO EPA 0.0 4/15108 , __ ----
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EARLY ACTUAL ACTUAL 
FINISH START FINISH 
12fl7/17 

1!29/18 

2fl7/18 

3127/18 

4/27/18 

5!29/18 

6127/18 

7127/18 

8/27/18 

9/27/18 

10/15102 

1/15103 

4/15103 

7/15103 

10/15103 

1/15104 
4/15104 

7/15104 

10/15104 

1/18105 

4/15105 

7/15105 

10/17/05 

1/17106 

4/17/06 

7/17/06 

10/16106 

1/16/07 
4/16/07 

7/16107 

10/15107 
1/15/08 

4/15/08 



WBSM 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 
6303019 

ENVIRONMENTAL h~- J fORATION PROJECT OFFICE 

MILESTONE REPORT 

STATUS AS OF MARCH 

"' TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START 
2107: 3RD QUARTER REPORT SUBMITIED TO EPA 0.0 7/15108 
2107: 4TH QUARTER REPORT SUBMITIED TO EPA 0.0 10/15108 

2107: 1ST QUARTER REPORT SUBMITIED TO EPA 0.0 1/15/09 

2107: 2ND QUARTER REPORT SUBMITIED TO EPA 0.0 4/15109 

2107: 3RD QUARTER REPORT SUBMITIED TO EPA 0.0 7/15109 
2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/15109 

2107: 1ST QUARTER REPORT SUBMITIED TO EPA 0.0 1/15/10 

2107: 2ND QUARTER REPORT SUBMITIED TO EPA 0.0 4/15/10 

2107: 3RD QUARTER REPORT SUBMITIED TO EPA 0.0 7/15/10 

2107: 4TH QUARTER REPORT SUBMITIED TO EPA 0.0 10/15/10 

2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1118111 

2107: 2ND QUARTER REPORT SUBMITIED TO EPA 0.0 4115/11 

2107: 3RD QUARTER REPORT SUBMITIED TO EPA 0.0 7/15111 

2107: 4TH QUARTER REPORT SUBMITIED TO EPA 0.0 10/17/11 

2107: 1ST QUARTER REPORT SUBMITIED TO EPA 0.0 1/17/12 

2107: 2ND QUARTER REPORT SUBMITIED TO EPA 0.0 4116112 

2107: 3RD QUARTER REPORT SUBMITIED TO EPA 0.0 7/16/12 

2107: 4TH QUARTER REPORT SUBMITIED TO EPA 0.0 10/15/12 

2107: 1ST QUARTER REPORT SUBMITIED TO EPA 0.0 1/15/13 

2107: 2ND QUARTER REPORT SUBMITIED TO EPA 0.0 4/15/13 

2107: 3RD QUARTER REPORT SUBMITIED TO EPA 0.0 7/15/13 

2107: 4TH QUARTER REPORT SUBMITIED TO EPA 0.0 10/15/13 

2107: 1ST QUARTER REPORT SUBMITIED TO EPA 0.0 1/15/14 

2107: 2ND QUARTER REPORT SUBMITIED TO EPA 0.0 4115/14 

2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/15/14 

2107: 4TH QUARTER REPORT SUBMITIED TO EPA 0.0 10/15/14 

2107: 1ST QUARTER REPORT SUBMITIED TO EPA 0.0 1115/15 

2107: 2ND QUARTER REPORT SUBMITIED TO EPA 0.0 4115/15 

2107: 3RD QUARTER REPORT SUBMITIED TO EPA 0.0 7/15/15 

2107: 4TH QUARTER REPORT SUBMITIED TO EPA 0.0 10/15/15 

2107: 1ST QUARTER REPORT SUBMITIED TO EPA 0.0 1/15/16 

2107: 2ND QUARTER REPORT SUBMITIED TO EPA 0.0 4/16/16 

2107: 3RD QUARTER REPORT SUBMITIED TO EPA 0.0 7/15/16 
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EARLY ACTUAL ACTUAL 
FINISH START FINISH 
7115/08 

10/15/08 

1115109 

4/15/09 

7/15/09 

10/15109 

1/15/10 

4/15/10 

7/15/10 

10/15/10 

1118/11 

4/15/11 

7/15/11 

10/17/11 I 

1/17/12 

4/16112 

7/16/12 

10/15/12 
1/15/13 

4/15/13 

7/15/13 

10/15/13 

1/15/14 
4/15/14 
7/15/14 

10/15/14 

1/15/15 

4/15/15 
7/15/15 

10/15/15 
1/15/16 

4/15/16 
7/15/16 



WBSM 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6303019 

6305069 

ENVIRONMENTAL RESTORATION PROJECT OFFICE 

MILESTONE REPORT 

STATUS AS OF MARCH 

. % TARGET EARLY CURRENT 
OU I MILESTONE COMP. START FINISH START 
2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/17/16 

2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/17/17 

2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4117/17 

2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/17/17 

2107: 4TH QUARTER REPORT SUBMITTED TO EPA 0.0 10/16/17 

2107: 1ST QUARTER REPORT SUBMITTED TO EPA 0.0 1/16/18 

2107: 2ND QUARTER REPORT SUBMITTED TO EPA 0.0 4116/18 

2107: 3RD QUARTER REPORT SUBMITTED TO EPA 0.0 7/16/18 

2110: PROJECT COMPLETE 0.0 9!28118 
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EARLY ACTUAL ACTUAL 
FINISH START FINISH 
10/17/16 

1/17117 

4117111 

7117/17 

10/16/17 

1/16/18 

4116/18 

7/16/18 

9!28118 
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INSTALLATION: LOS ALAMOS 

ENVIRONMENTAL RESTORATION PROGRAM OFFICE 
BASELINE CHANGE ACTIVITY LOG 

PREPARED BY: Sam Montoya, Project Control Officer DATE: March 31, 1993 

CHANGETO: X BCP APPROVAL 
DATE AUTHORITY (X) BCP• BCPTrrLE INITIATED STATUS W8S • • SUBPROJECT TITLE 

TECH SCH COST LEVEL2 LEVEL1 

5/21/9~ ADS 1135: 1.4.2.1.7.4 (old) X X X X LANL-92-1 Townsites 4 
ADS 1135: 1.4.2.6.1.21 (new) X X X X 

5/21/9~ 4 ADS 1071: 1.4.2.1.5.4 (old) X X X X Townsites 
ADS 1071: 1.4.2.6.1.4 (new) X X X X 
ADS 1078: 1.4.2.1.5.5 (old) X X X X Townsites 5/21/92 4 
ADS 1078: 1.4.2.6.1.5 (new) X X X X 

4 ADS 1079: 1.4.2.1.5.6 (old) X X X X Townsites 5/21/92 ADS 1079: 1.4.2.6.1.6 (new) X X X X 

4 ADS 1062: 1.4.2.1.5.2 (old) X X X X Townsltes 5/21/9~ ADS 1062: 1.4.2.6.1.2 (new) X X X X 
TA-35, TSL-125, Surface ADS 1127: 1.4.2.1.7.1 (old) X X X X 

LANL-92-2 Impoundment Closure 5/19/92 4 ADS 1127: 1.4.2.6.1.17 (new) X X X X 
TA-35, TSL-125, Surface ADS 1093: 1.4.2.1.5.1 0 (old) X X 5119/92 4 

X X Impoundment Closure ADS 1093: 1.4.2.6.1.10 (new) 
ADS 1049: 1.4.2.1.5.1 (old) X X X X LANL-93-1 Canyons Assessment 10/1/92 4 ADS 1049: 6.1.0.1.0 (new) X X X X 
ADS 1066: 1.4.2.1.5.3 (old) X X X X LANL-93-2 NEPA Documentation 1011/92 4 ADS 1066: 6.3.0.6 (new) X X X X 
ADS 1067: 1.4.2.1.6.2 (old) X X X X LANL-93-3 RCRAMWSDF 10/1192 4 ADS 1067: 6.6.0.1 (new) X X X X 
ADS 1071: 1.4.2.1.5.4 (old) X X X X LANL-93-4 TA-O, 19,26, 73,74 1011192 4 ADS 1071: 6.1.0.4.0 (new) X X X X 
ADS 1 078: 1.4.2.1.5.5 _(old) X X X X LANL-93-5 TA-1 10/1/92 4 ADS 1078: 6.1.0.5 (new) X X X X 
ADS 1079: 1.4.2.1.5.6 (old) X X X X LANL-93-6 TA-10, 31, 32, 45 1011/92 4 ADS 1079: 6.1.0.6 (new) X X X X 

L. 

STATUS KEY: (1) Potential; (2) Los Alamos Approved; (3) ERPO BCCB Review; (4) ERPO BCCB Approved; (5) ERPO BCCB Denied; 
(6) EM BCCB Review; (7) EM BCCB Approved; (8) EM BCCB Denied; (9) Dropped. 

An "x" denotes that a BCP proposes to change the technical, schedule, and/or cost baseline. In addition, an "x" denotes that Level1 
and/or Level 2 BCCB approval is required. 

X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 
X 

EM-13:rlr:BCP LOG 



INSTALLATION: LOS ALAMOS 

ENVIRONMENTAL RESTORATION PROGRAM OFFICE 
BASELINE CHANGE ACTIVITY LOG 

PREPARED BY: Sam Montoya, Project Control Officer DATE: March 31,1993 

CHANGETO: X BCP APPROVAL 
DATE AUTHORfTY {~ BCPI BCPTITLE INITIATED STATUS WBS I· SUBPROJECT TITLE 

TECH SCH COST LEVEL2 LEVEL1 

TA-11, 12, 16,24,25,28,37 4 ADS 1082: 1.4.2.1.5. 7 (old) X X X X LANL-93-7 1011/92 ADS 1082: 6.1.0.7 (new) X X X X 
ADS 1085: 1.4.2.1.5.8 (old) X X X X LANL-93-8 TA-12, 14, 67 10/1/92 4 ADS 1085: 6.1.0.8 (new) X X X X 
ADS 1086: 1.4.2.1.5.9 (old) X X X X LANL-93-9 TA-15 10/1/92 4 ADS 1086: 6.1.0.9 (new) X X X X 

4 ADS 1093: 1.4.2.1.5.1 0 (old) X X X X LANL-93-10 TA-18, 27, 65 10/1/92 ADS 1093: 6.1.1.0 (new) X X X X 

4 ADS 1098: 1.4.2.1.5.11 (old) X X X X LANL-93-11 TA-2, 41 10/1/92 ADS 1098: 6.1.1.1 (new) X X X X 
ADS 11 00: 1.4.2.1.5.12 (old) X X X X LANL-93-12 TA-20, 53, 72 1011/9~ 4 ADS 1100: 6.1.1.2_(ne~ X X X X 
ADS 11 06: 1.4.2.1.5.13 (old) X X X X 

LANL-93-13 TA-21 1011/92 4 ADS 1106: 6.1.1.3(new_i X X X X 
ADS 1111: 1.4.2.1.5.14 (old) X X X X 

LANL-93-14 TA-6, 7,22,40,58,62 10/1/92 4 ADS 1111: 6.1.1.4 (new) X X X X 
ADS 1114: 1.4.2.1.5.15 (old) X X X X 

LANL-93-15 TA-3,30,59,60,61,64 10/1192 4 ADS 1114: 6.1.1.5 (new) X X X X 

4 ADS 1122: 1.4.2.1.5.16 (old) X X X X LANL-93-16 TA-33, 70 1011/92 ADS 1122: 6.1.1.6 (new) X X X X 
ADS 1127: 1.4.2.1. 7.1 (old) X X X X LANL-93-17 TA-35, Waste Oil Pits Closure 10/1/92 4 ADS 1127: 6.1.1.7 (new) X X X X 
ADS 1129: 1.4.2.1.5.17 (old) X X X X LANL-93-18 TA-4,5,35,42,48,52,55,63, 10/1/92 4 ADS 1129: 6.1.1.8 (new) X X X X 88 
ADS 1130: 1.4.2.1.5.18 (old) X X X 10/1/9~ 4 X LANL-93-19 TA-36, 68, 71 ADS 1130: 6.1.1.9 (new) X X X X 

STATUS KEY: (1) Potential; (2) Los Alamos Approved; (3) ERPO BCCB Review; (4) ERPO BCCB Approved; (5) ERPO BCCB Denied; 
(6) EM BCCB Review; (7) EM BCCB Approved; (8) EM BCCB Denied; (9) Dropped. 

An •x• denotes that a BCP proposes to change the technical, schedule, and/or cost baseline. In addition, an •x• denotes that Level1 
and/or Level2 BCCB approval is required. 
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ENVIRONMENTAL RESTORATION PROGRAM OFFICE. 
BASELINE CHANGE ACTIVITY LOG 

INSTALLATION: LOS ALAMOS 

PREPARED BY: Sam Montoya, Project Control Officer DATE: March 31, 1993 

CHANGETO: X BCP APPROVAL 
DATE AUTHORrrY (J9. BCPI BCPTITLE INITIATED STATUS WBS I· SUBPROJECT TITLE 

TECH SCH COST LEVEL2 LEVEL1 

ADS 1132: 1.4.2.1.5.19 (old) X X X X LANL-93-20 TA-39 10/1/92 4 ADS 1132: 6.1 .2.0 _(new) X X X X 
TA-40, Scrap Detonation Site ADS1135: 1.4.2.1.7.4(old) X X X X LANL-93-21 
Closure 10/1/92 4 ADS 1135: 6.1 .2.1 (new) X X X X 

ADS 1136: 1.4.2.1.5.20 (old) X X X X LANL-93-22 TA-43 10/1/92 4 ADS 1136: 6.1.2.2 (new) X X X X 
ADS 1140: 1.4.2.1.5.21 (old) X X X X LANL-93-23 TA-46 10/1/92 4 ADS 1140: 6.1 .2.3 (new) X X X X 
ADS 1144: 1.4.2.1.5.22 (old) X X X X LANL-93-24 TA-49 10/1/92 4 ADS 1144: 6.1.2.4 (new) X X X X 
ADS 114 7: 1.4.2.1.5.23 (old) X X X X LANL-93-25 TA-50 10/1/92 4 ADS 1147: 6.1.2.5 (new) X X X X 
ADS 1148: 1.4.2.1.5.24 (old) X X X X LANL-93-26 TA-51, 54 10/1/92 4 ADS 1148: 6.1.2.6 (new) X X X X 
ADS 1154: 1.4.2.1.5.25 (old) X X X X LANL-93-27 TA-57 10/1/92 4 ADS 1154: 6.1.2.7 (new) X X X X 
ADS 1157: 1.4.2.1.5.26 (old) X X X X LANL-93-28 TA-8, 9, 23,69 10/1/92 4 ADS 1157: 6.1.2.8 (new) _X X _X X 
ADS 2105: 1.4.2.1.1.2 (old) X X X X LANL-93-29 Technical Support- Assessment 10/1/92 4 ADS 2105: 6.3.0.4 (new) X X X X 

Remedial Actions Program ADS 2107: 1.4.2.1.1.3 (old) X X X X LANL-93-30 Management 10/1/92 4 ADS 2107: 6.3.0.3 (new) X X X X 
ADS 2110: 1.4.2.1.1.5 (old) X X X X 

LANL-93-31 Mobile Laboratories 10/1/92 4 ADS 2110: 6.3.0.5 (new) X X X X 

STATUS KEY: (1) Potential; (2) Los Alamos Approved; (3) ERPO BCCB Review; (4) ERPO BCCB Approved; (5) ERPO BCCB Denied; 
(6) EM BCCB Review; (7) EM BCCB Approved; (8) EM BCCB Denied; (9) Dropped. 

An •x• denotes that a BCP proposes to change the technical, schedule, and/or cost baseline. In addition, an "x• denotes that Level 1 
and/or Level 2 BCCB approval is required. 
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I 

BCP# 

LANL-D&D-93-1 

LANL -D&D-92-2 

LANL-D&D-93-3 

DECONTAMINATION AND DECOMMISSIONG PROGRAM OFFICE 
BASELINE CHANGE ACTIVITY LOG 

(To be completed by the BCCB Administrator) 

PREPARED BY: Sam Montoya DATE: March 31, 1993 

BCPTITLE DATE INITATE STATUS WBS-SUBPROJECT TITLE 

6.2.3.1.2 TA-21 3&4 South 
NESHAPS Impact 20-Jul-92 3* REW:!ediation 

u.,.~. I·' In-.::;: I .30l"+ ;:)OUln 

Steel Boxes-Cancelled 20-Jul-92 9 Remediation 
6.2.3.1.2 TA-21 3&4 South 

ir Monitorina Stations and Lab 20-Jul-92 3* Remediation 

CHANGE TO: X 

TECH SCH 

X 

X 

X L-

STATUS KEY: (1) Potential; (2) Los Alamos Approved; (3) ERPO BCCB Review; (4) ERPO BCCB Approved; (5) ERPO BCCB Denied; 
(6) EM BCCB Review; (7) EM BCCB Approved; (8) EM BCCB Denied; (9) Dropped 

An •x• denotes that a BCP proposes to change the technical,schedule,andlor cost baseline. In addition, an •x• denotes that 
Level 1 and/or Level 2 BCCB approval is required. 

* BCP LANL-D&D-93-1 and LANL-D&D-93-3 will be withdrawn in February. 

BCPAPPR 
AUTHOR IT 

COST LEVEL2 

X 

X X 

X X 
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ANALYTICAL CHEMIINSTR. DEV. 

M708 
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3000 
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c: 
3: 
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1500 ~ 
-1 
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CURRBCWS I·· . · I CURRACWP • CUMBCWS --o-- CUM ACWP 

h ANALYTJCALCHEIIIINSTRU DEY. 

M70B Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

CURRBCWS 0 0 0 0 0 0 0 0 0 0 0 0 
CURRBCWP 0 0 0 0 0 0 
CURRACWP 0 0 0 0 0 0 
CUMBCWS 1938.9 1938.9 1938.9 1938.9 1938.9 1938.9 1938.9 1938.9 1938.9 1938.9 1938.9 1938.9 1938.9 
CUMBCWP 1938.9 1938.9 1938.9 1938.9 1938.9 1938.9 1938.9 
CUMACWP 1938.9 1938.9 1938.9 1938.9 1938.9 1938.9 1938.9 

BUDGET COST VARIANCE CYP CYP 'Yo TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Allocation Expended VAR 'Yo 

CURRENT YEAR PLAN Scheduled Performed ACWP $ $ 'Yo 'Yo 

'''"'·:,o.o, 'l; O;t' ; f:' i C).O'Ai; .• ,,,, 0;0'11 ;;· .. ··u' ''':H ,g "";'''~'''' 
:: /0;11'';'· ·o:no····' 
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APPLIED SITE ASSESS 

M70C 

,.., -
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c.. 
< 

--- --- 1400 
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0 

--· CURR SCWS I ... -/ I CURR ACWP --l•t--- CUM SCWS --o-- CUM ACWP 

2:APPliED.SlTEASSESS -- -_._c._,._.,·':':.-:'-':·: 

M70C Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Stp 

CURRBCWS 0 0 0 0 0 0 0 0 0 0 0 0 

CURRBCWP 0 0 0 0 0 0 
CURRACWP 0 0 0 0 0 0 
CUMBCWS 1394 1394 1394 1394 1394 1394 1394 1394 1394 1394 1394 1394 1394 

CUMBCWP 1394 1394 1394 1394 1394 1394 1394 

CUMACWP 1394 1394 1394 1394 1394 1394 1394 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Allocation Expanded VAR o/o 

CURRENT YEAR PLAN Scheduled Performed ACWP $ $ % % 
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ADS 2105 

ENVIRON ENG PILOT STUDY 

M70D 

1900 

+-------------------------------------------------~1700 

1500n 
+---------------------------------------------~------------~ 13ooi 

~~~;§~~~~~~~::~~=:~================~~~~~~=~ 1100~ ! 900 -1 

+-----~··•••···•·•~------FD~-------c~--------------------------~700 

... .g 
c.. 

0 
0 

••• CURR BCWS f ... ... . I CURR ACWP --1•1---- CUM BCWS -D--- CUM ACWP 

500 

300 

100 

3!ENVIRONEN(lPILOTsnJDY > • 
11700 Prior Oct Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

CURRBCWS 30.3 26 30.3 27.4 27.4 33.2 31.7 28.9 31.7 31.3 31.7 30.3 

CURRBCWP 30.2 26.2 30.2 27.4 27.6 33 
CURRACWP 48.4 37.2 42.1 30.8 26.9 40.3 

CUMBCWS 921.5 951.8 977.8 1008.1 1035.5 1062.9 1096.1 1127.8 1156.7 1188.4 1219.7 1251.4 1281.7 

CUM BCWP 921.5 951.7 9n.9 1008.1 1035.5 1063.1 1096.1 
CUM ACWP 921.5 969.9 1007.1 1049.2 1080 1106.9 1147.2 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Allocation Expanded VAR % 

CURRENT YEAR PLAN Scheduled Performed ACWP $ $ % % 

"tumtii,m·•:::::W'm,w:~:m:;:::r::::· ::,,,,,.,,., ... ,,.,:1:·:'''1:r~6J·::" .• ,,,.:225;t:Y·: '·"W'·'o;o:'"'''"'' . ..,~,,,::;,, .. F ... .:. .. , •.• ,,t,!''''•"''·:: .,,., tlt~s::··! ,m,::•}·''' m::::a?:~:::m: 
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FIMAD 
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••• CURR BCWS f :•:•·· ···>· /1 CURR ACWP --t•l--- CUM BCWS --D- CUM ACWP 

S~FIMAD:•· [.·:······>·.::· •... · ... :..:··.•.:•······ ··:·:········ ........ 
IDOE Prior Oct Nov Dec Jan Feb Mar Apr MIY Jun Jul Aug Sep 

CURRBCWS 231.1 198.1 215 194.5 194.5 235.4 225.2 204.7 225.2 215 225.2 215 
CURRBCWP 224 191.2 214 193.7 196.3 234.5 
CURRACWP 88.3 105.6 165.7 206.8 209.9 191.2 
CUMBCWS 3123.7 3354.8 3552.9 3767.9 3962.4 4156.9 4392.3 4817.5 4822.2 5047.4 5262.4 5487.6 5702.6 
CUMBCWP 3123.7 3347.7 3538.9 3752.9 3948.6 4142.9 4377.4 
CUMACWP 3123.7 3212 3317.6 3483.3 3690.1 3900 4091.2 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Allocation Expanded VAR % 

CURRENT YEAR PLAN Scheduled Performed ACWP $ $ % % 
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RECORD MANAGEMENT (RPF) 

M70F 
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••• CURR BCWS !•••.•· ····· \ A CURR ACWP --l•t---- CUM BCWS --a- CUM ACWP 

6~ RECORD MANAGEMENT(RP~ \ < .·.··••••·•• 
M70F Prior Oct Nov Dec Jan Feb · Mar Apr May Jun Jut Aug Sep 

CURRBCWS 76.9 65.9 76.9 n.2 n.2 93.4 89.4 81.2 89.4 76.9 80.6 76.9 

CURRBCWP 76.6 66.6 76.5 n.2 n.2 93.4 
CURRACWP 56.9 63.7 86.9 70.1 66.4 46.6 
CUMBCWS 1371.3 1448.2 1514.1 1591 1668.2 1745.4 1838.8 1928.2 2009.4 2098.8 2175.7 2256.3 2333.2 

CUMBCWP 1371.3 1447.9 1514.5 1591 1668.2 1745.4 1838.8 
CUMACWP 1371.3 1428.2 1491.9 1578.8 1648.9 1715.3 1761.9 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Allocation Expended VAR % 

CURRENT YEAR PLAN Scheduled Performed ACWP $ $ % % 
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DECISION ANALYSIS 
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••• CURR sews IH ·· ·· · / I cuRR ACWP --i•t--- CUM BCWS --D-- CUM ACWP 

17: DECISION ANALYSIS· ·.· .: .. : .. :.·. • < .. < ... 
M70G Prior Oct Nov Dec Jan Feb Mar Apr 

CURRBCWS 61.2 52.5 61.2 55.4 55.4 67.1 64.1 
CURRBCWP 61 53 61 55.4 55.7 66.7 
CURRACWP 8.5 18.3 159.3 79.4 -44 40.6 

CUMBCWS 630.9 692.1 744.6 805.8 861.2 916.6 983.7 1047.8 

CUMBCWP 630.9 691.9 744.9 805.9 861.3 917 983.7 
CUMACWP 630.9 639.4 657.7 817 896.4 852.4 893 

BUDGET COST VARIANCE 

Work Work Schedule Cost Schedule Cost 

CURRENT YEAR PLAN Scheduled Performed ACWP $ $ % % 

May 

58.3 

1106.1 

CYP 
Trand 

Jun Jul 

64.1 61.3 

1170.2 1231.5 

CYP % 

Allocation Expanded 

Aug Sep 

64.1 61.2 

1295.6 1356.8 

TREND CHANGE 

VAR % 
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RISK ASSESSMENT 
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••• CURR BCWS '-'I --'-----'----'! CURR ACWP ---1•1--- CUM BCWS --D--- CUM ACWP 

9! RISK ASSESSMENT ·.· •· ·> • .. ::<·:.:.·. . / 

M70H Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

CURRBCWS 43.3 37.1 43.3 39.1 39.1 47.4 45.3 41.2 45.3 43.3 45.3 43.3 

CURRBCWP 43.1 37.4 43.2 38.9 39.5 47.2 

CURRACWP 0 8.2 62 7.2 52.3 63.9 
CUMBCWS 24.7 68 105.1 148.4 187.5 226.6 274 319.3 360.5 405.8 449.1 494.4 537.7 

CUMBCWP 24.7 67.8 105.2 148.4 187.3 226.8 274 
CUMACWP 24.7 24.7 32.9 94.9 102.1 154.4 218.3 

BUDGET COST VARIANCE CYP CYP TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Allocation Expended VAR % 

CURRENT YEAR PLAN Scheduled Performed ACWP $ $ % % 
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DRILLING SUPPORT TEAM 
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CURRBCWS f <---..:.:..........'""-· -'-'. l CURR ACWP --1•11--- CUM BCWS -D-- CUM ACWP 

~1:DRIWNGSUPPORTTEAM ·., .'· :.':··,'<>·'· 

M70J Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

CURRBCWS 67.4 57.7 67.4 61 61 72.9 1052 47.3 52 49.7 52 49.7 

CURRBCWP 67.1 58.2 67.2 61 61.1 72.8 
CURRACWP 49.9 40.2 44.5 39 58.4 95.2 
CUMBCWS 316.1 383.5 441.2 508.6 569.6 630.6 703.5 1755.5 1802.8. 1854.8 1904.5 1958.5 2006.2 

CUIIBCWP 316.1 383.2 441.4 508.6 569.6 630.7 703.5 
CUMACWP 316.1 366 406.2 450.7 489.7 548.1 643.3 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Allocation Expended VAR % 

CURRENT YEAR PLAN Scheduled Per1ormec ACWP $ $ % % 

:'t82t..f: '<1690;1· '·19;4%.' 20Q;D:•• .. 11.8'1. 
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GEOCHEMISTRY SUPPORT TEAM 
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••• CURR BCWS I··.·.. I CURR ACWP --t•t--- CUM BCWS --o-- CUM ACWP 

~2: GEOCHEMISTRY SUPPORT TEAM · ··· · . 
11701( Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Stp 

CURRBCWS 17.4 14.9 17.4 15.7 15.7 19.1 18.2 16.6 18.2 17.4 18.3 17.4 

CURR BCWP 17.3 15.1 17.3 15.7 15.9 19 

CURRACWP 0 0 0.2 0 0 1.9 

CUMBCWS 701.8 719.2 734.1 751.5 701.2 782.9 802 820.2 836.8 855 872.4 890.7 908.1 

CUMBCWP 701.8 719.1 734.2 751.5 701.2 783.1 802.1 

CUMACWP 701.8 701.8 701.8 702 702 702 703.9. 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Allocation Expended VAR % 

CURRENT YEAR PLAN Scheduled Performed ACWP $ $ % % 
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GEOLOGY SUPPORT TEAM 
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••• CURR BCWS f . . ·. l CURR ACWP --t•t--- CUM BCWS --D-- CUM ACWP 

~GEOLOGYSIJPPOAT'TiAU < .. ·.· · .·. 
117DL Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

CURRBCWS 23 19.7 23 20.8 20.8 25.2 24.1 21.9 24.1 23 24.1 23 

CURR BCWP 22.9 19.9 22.9 20.8 21 25.1 

CURRACWP 9.3 8.5 18.8 11.5 8.3 13.4 

CUMBCWS 136.6 159.6 179.3 202.3 223.1 243.9 269.1 293.2 315.1 339.2 362.2 386.3 409.3 

CUIIBCWP 136.6 159.5 179.4 202.3 223.1 244.1 269.2 

CUMACWP 136.6 145.9 154.4 173.2 184.7 193 206.4 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Allocation Expended VAR % 

CURRENT YEAR PLAN Scheduled Performed ACWP $ $ % % 
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HYDROLOGY SUPPORT TEAM 
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••• CURR BCWS L...l.:-.··· ·"""'· ~wl CURR ACWP ----t•t--- CUM BCWS --a---- CUM ACWP 

~4!HYDROLOGYSUPPORTTEAII)·•••·•··················•• 

117011 Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug 

CURRBCWS 23.8 20.4 23.8 21.5 21.5 26 24.9 22.6 24.9 23.8 24.9 

CURRBCWP 23.7 20.6 23.7 21.5 21.6 25.9 
CURRACWP 24 -8.8 5.1 12.5 24 9.3 

Sep 

23.8 

CUMBCWS 112 135.8 156.2 180 201.5 223 249 273.9 296.5 321.4 345.2 370.1 393.9 

CUIIBCWP 112 135.7 156.3 180 201.5 223.1 249 
CUIIACWP 112 136 129.2 134.3 146.8 170.8 180.1 

BUDGET COST VARIANCE 

Work Work Schedule Cost Schedule Cost 

CURRENT YEAR PLAN Scheduled Performed ACWP $ $ % % 

CYP 

Trend 

CYP % 

Allocation Expended 

TREND CHANGE 

VAR % 



ADS 2105 

QUALITY ASSURANCE SUPPORT 
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••• CURR BCWS I··••·· ·•. / /. I CURR ACWP ---1•.--- CUM BCWS --D-- CUM ACWP 

~Si.QUAIJ1"l•ASSURANCE·.SUPPORT···· 
U70N Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

CURRBCWS 25.3 21.7 25.3 22.9 22.9 27.7 26.5. 24.1 26.5 25.3 26.5 25.3 

CURRBCWP 25.2 21.8 25.2 23 22.8 27.6 

CURRACWP 3.5 0.6 ·14.6 9.8 8.2 5.2 

CUMBCWS 270.9 296.2 317.9 343.2 366.1 389 416.7 443.2 467.3 493.8 519.1 545.6 570.9 

CUMBCWP 270.9 296.1 317.9 343.1 366.1 388.9 416.5 

CUMACWP 270.9 274.4 275 260.4 270.2 278.4 283.6 

BUDGET COST VARIANCE CYP CYP TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Allocalion Expanded VAR % 

CURRENT YEAR PLAN Scheduled Perfonnl<l ACWP $ $ % % 
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ECOLOGICAL BASELINE STUDY 
M70P 

.... >- c: c. cu :I <( ::E .., 

400 

350 

300 

250 

200 

150 

100 

50 

0 
:; C) c. 

:I CD .., 
<( C/) 

••• CURR sews ...___...._."'-'! CURR ACWP ----·1--- CUM SCWS -D--- CUll ACWP 

12o: ECOLOGICAL BASELINE STUDY •• •.• : .•. ·····• •.• • 

M70P Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

CURRSCWS 22.3 19.2 31.2 28.2 28.2 34.1 32.6 29.7 32.6 31.9 32.6 31.1 

CURRSCWP 22.3 19.3 22.3 37 28.4 34 
CURRACWP 0 0.1 2.3 4.0 20.3 12.7 
CUMSCWS 8.8 31.1 50.3 81.5 109.7 137.9 172 204.6 234.3 266.9 298.8 331.4 362.5 
CUll SCWP 8.8 31.1 50.4 72.7 109.7 138.1 172.1 

CUMACWP 8.8 8.8 8.9 11.2 15.2 35.5 48.2 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Allocation Expended VAR % 

CURRENT YEAR PLAN Scheduled Performed ACWP $ $ % % 
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INSTALLATION WORK PLAN UPDATE 

M70Q 
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••• CURR BCWS I > · .· ·· I CURR ACWP ---1•1--- CUM BCWS -D-- CUM ACWP 

a:JNsTAi±AnONWORKPLANuPDATE••<·• 
M70Q Prior 

CURRBCWS 

CURRBCWP 

CURRACWP 

CUIIBCWS 284.3 

CUIIBCWP 284.3 

CUIIACWP 284.3 

Oct Nov 
18.5 11.5 

18.5 11.4 

1.4 1.4 

302.8 314.3 

302.8 314.2 

285.7 287.1 

BUDGET COST 

Work Work 

Dec 

0 

0.1 

2.4 

314.3 

314.3 

289.5 

CURRENT YEAR PLAN Scheduled Performed ACWP 

Jan Feb Mar Apr 

0 0 0 0 

0 0 ..0.1 

1.4 6.9 4.1 

314.3 314.3 314.3 314.3 

314.3 314.3 314.2 

290.9 297.8 301.9 

VARIANCE 

Schedule Cost Schedule Cost 
$ $ % % 

May 

8.3 

322.6 

CYP 

Trend 

Jun Jul 
18.2 17.4 

340.8 358.2 

CYP % 
Allocation Expended 

Aug Stp 

18.2 18.7 

376.4 395.1 

TREND CHANGE 

VAR 
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ADS 2105 

SOP REVISION 
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••• CURR BCWS cl:"'-, -'---"'-----"JI CURR ACWP --1•---- CUM BCWS -D--- CUM ACWP 

7: SOP REVISION ' 

1170R Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

CURRBCWS 11.5 9.9 11.5 10.4 10.4 12.6 12 10.9 12 11.5 12 11.5 

CURRBCWP 11.5 10 11.4 10.4 10.5 12.6 
CURRACWP 0 0.2 0 4.9 15.3 12.4 

CUMBCWS 243.6 255.1 265 276.5 286.9 297.3 309.9 321.9 332.8 344.8 356.3 368.3 379.8 

CUMBCWP 243.6 255.1 265.1 276.5 286.9 297.4 310 
CUMACWP 243.6 243.6 243.8 243.8 248.7 264 276.4 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Allocation Expended VAR % 

CURRENT YEAR PLAN Scheduled Performed ACWP $ $ % % 
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RENOVATION/CAP EQUIP 
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U70T Prior Oct Nov Dec Jan Feb liar Apr llay Jun Jul Aug 

CURRBCWS 0 23.4 27.3 24.7 24.7 0 0 0 0 0 0 

CURRBCWP 33 0 17 25 25 0 
CURRACWP -39.2 15.9 8.1 32.8 8.6 56.4 
CUMBCWS 661.7 661.7 685.1 712.4 737.1 761.8 761.8 761.8 761.8 761.8 761.8 761.8 

CUll BCWP 661.7 694.7 694.7 711.7 736.7 761.7 761.7 
CUll ACWP 661.7 622.5 638.4 646.5 679.3 687.9 744.3 

0 
c: 
i: 
0 
0 en .... 

Sip 

0 

761.8 

BUDGET COST VARIANCE CYP CYP TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Allocation Expended VAR % 

CURRENT YEAR PLAN Scheduled Performed ACWP $ $ % % 
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SAMPLE FACILITIES 

M70U 

.----------------------------------------------------------c1600 
n. 

1400 

1200 
+---------------------------------------------------------------~ 

+-----------------------------------------------------------~ 10oog 
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+-----------------------------------------------------------~ 800 0 
0 

+-----------~------------------------------------------------~600 m 
-t 

400 
+---------------------------------------------------------------~ 

+------------------------------------------------------------1 200 
+----+----+---~----~--~--~----~--~----+----+----+---~--~ 0 ._ 

0 ·;:: 
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0 
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..c 
(I) 
u. 

--· CURR BCWS I ·•·•··· .. •. ·. J CURR ACWP 

c ::s ..., '3 ..., 

---1•1--- CUM BCWS --o----- CUM ACWP 

10: SAMPLE FACit.mES ·.·· .... 
1170U Prior Oct Nov Dec Jan Feb Mar Apr 

CURRBCWS . 0 0 0 0 0 0 0 
CURRBCWP 0 0 0 0 0 0 
CURRACWP 0 0 0 0 0 0 
CUMBCWS 1480.9 1480.9 1480.9 1480.9 1480.9 1480.9 1480.9 1480.9 

CUMBCWP 1480.9 1480.9 1480.9 1480.9 1480.9 1480.9 1480.9 

CUMACWP 1480.9 1480.9 1480.9 1480.9 1480.9 1480.9 1480.9 

BUDGET COST VARIANCE 

Work Work Schedule Cost Schedule Cost 

CURRENT YEAR PLAN Scheduled Perlormed ACWP $ $ % % 

May 

0 

1480.9 

CYP 
Trend 

Jun Jul 

0 0 

1480.9 1480.9 

CYP % 

Allocation Expended 

Aug Sep 

0 0 

1480.9 1480.9 

TREND CHANGE 

VAR % 
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SAMPLE STRATEGY DEVELP 

M70W 

c .Q ... ... >. 
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CURRBCWS [::'.:>:',: : .... :,: .. :::.>:<<! CURRACWP • CUMBCWS --o-- CUMACWP 

4:SAIIPLE STRATEGY DEVEIJf . > · ·. 
M70W Prior Oct Nov Dec 

CURRBCWS 0 0 0 

CURRBCWP 0 0 0 

CURRACWP 0 0 0 

CUIIBCWS 315.4 315.4 315.4 315.4 
CUUBCWP 315.4 315.4 315.4 315.4 
CUIIACWP 315.4 315.4 315.4 315.4 

BUDGET COST 

Work Work 

CURRENT YEAR PLAN Scheduled Performed ACWP 

ciin'fCir·~:'> : '?i '''''"''"''':' ,. :::·:t»' · ,.,,,,,,:.;,· ·'«~'· · ' ,.,,,,, ··•· 

Jan Feb Mar Apr 

0 0 0 0 

0 0 0 

0 0 0 

315.4 315.4 315.4 315.4 

315.4 315.4 315.4 

315.4 315.4 315.4 

VARIANCE 

Schedule Cost Schedule Cost 

$ $ % % 

llay 

0 

315.4 

CYP 

Trend 

Jun Jul 

0 0 

315.4 315.4 

CYP % 

Allocation Expended 

Aug Sep 

0 0 

315.4 315.4 

TREND CHANGE 

VAR 
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PROGRAMMATIC DQO SUPPORT 
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B:·PROGRAMMATJC·DQO:.SUPPORT ,,:,,,, .. _.·.,,.,',:, > 

M701 Prior Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

CURRBCWS 0 0 0 0 0 0 0 0 0 0 0 0 

CURRBCWP 0 0 0 0 0 0 
CURRACWP 0 0 0 0 0 0 
CUMBCWS 704.2 704.2 704.2 704.2 704.2 704.2 704.2 704.2 704.2 704.2 704.2 704.2 704.2 
CUMBCWP 704.2 704.2 704.2 704.2 704.2 704.2 704.2 
CUMACWP 704.2 704.2 704.2 704.2 704.2 704.2 704.2 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Allocation Expended VAR % 

CURRENT YEAR PLAN Scheduled Performed ACWP $ $ % % 



300 

250 

200 
:::1: 150 ..... z 

ADS 2105 
FRAMEWORK 
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••• CURR SCWS L.CI'--.......:_··c..Ji CURR ACWP --•--- CUM SCWS --D-- CUM ACWP 

Oct Nov Dec Jill Feb Mar Apr May Jun Jut Aug Sep 

CURRBCWS 65.1 55.8 65.1 58.9 58.9 71.3 68.2 62 68.2 65 68.2 65.1 

CURRBCWP 64.8 56.4 64.8 58.9 59.2 71 

CURRACWP 59.8 S1.7 252.8 174.7 -52.1 -76.1 

CUMBCWS 1756 1821.1 1876.9 1942 2000.9 2059.8 2131.1 2199.3 2261.3 2329.5 2394.5 2462.7 2527.8 

CUMBCWP 1756 1820.8 1877.2 1942 2000.9 2060.1 2131.1 

CUMACWP 1756 1815.8 1873.5 2126.3 2301 2248.9 2172.8 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Allocation Expanded VAR % 

CURRENT YEAR PLAN Scheduled Parlormac ACWP $ $ % % 
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DOE/AL/ERPO 
Monthly Report Evaluation 

Review Documentation Sheet 

Installation Ll\t;JL b;b 
Reporting Period Fe.bruart { 199 3 
oate Received by ERPO ~a~/~z1J9~~3._ ________________ __ 

1. Complete Evaluation Report text 

In~f~Wa~l~'~nager 
Project Control Officer· 

2. Technical review complete with c:;pm~me.J~ 

t:b.t+i Fleldi~ 
C/S Engineer 

3. Technical review comments addressed. 

4. Comments Incorporated. 

'T ~ Tc..j, \ov 
Area Office ER Program Manager 

Ro (,={ r t w Vo c k.:(,_ 
M&O ER Program Manager 





LOS ALAMOS NATIONAL LABORATORIES- D & D 
MONTHLY REPORT VALIDATION 

For the Period 
FEBRUARY1993 

The Environmental Restoration Project Office (ERPO) bas systematically reviewed the February 1993 
Installation Monthly Report for completeness, changes to the baseline, accuracy, and conformance with 
guidance. The fmdings of this review are summarized below. The installation must address these issues 
in the Marcll1993 Monthly Report. 

Completeness 

1. Have cost and schedule data been reported for all ADS's in the baseline? (Includes baseline 
revisions made through the change control process.) 

DOE: "Yes" 

LANL: No response 

2. Has a Variance Analysis Report (V AR) been submitted for every cost and schedule variance 
exceeding the +/-10% and $50,000 threshold? 

DOE: "Yes" 

LANL: No response 

3. Has the Change Control Activity Log been included? 
DOE: "Yes" 

LANL: No response 

4. Have the Performance Measurement Curves (BCWS!BCWP/ACWP) been included for each 
Operable Unit and for the entire installation? 

DOE: "Yes" 

LANL: No response 

5. Has a Milestone Report including BAC, Planned, Estimated, and Actual dates been included? 
DOE: "Yes" 

LANL: No response 

6. Has a Monthly Report Quality Check List been included and completed? 
DOE: "Yes" 

LANL: No response 

Baseline Inte&rity 

1. Are there any unauthorized changes to the cost or schedule baseline? If yes, identify the ADS(s), the 
major activity(s) having unauthorized change(s), and the magnitude of the change(s). 

DOE: "Yes" 

LANL:· A replanning of D&D dollars is in progress. This matter bas been 
discussed with the monthly report reviewer. 



2. Have all auf.!lorized changes to the cost or schedule baseline been incorporated? (Includes baseline 
revisions made through the change control process for both prior and current periods). 

DOE: "No" 

LANL: No response 

Accncy 

1. Does the As-of-Date correspond with the end of the reporting period for every OU reported? 
DOE: "Yes" . 

LANL: No response 

2. Does the status shown for each major activity reflect actual status? 
DOE: "Yes" 

LANL: No response 

3. Does the percent achieved shown for each major activity accurately reflect progress? 
DOE: "Yes" 

LANL: No response 

Conformance with Guidance 

1. Have the Installation Monthly Reports been submitted in proper format? 
DOE: "Yes" 

LANL: No response 

2. Has the Review Documentation Sheet from the prior monthly report evaluation been returned with 
proper signature? 

DOE: "Yes" 

LANL: No response 

3. Have all outstanding issues from previous monthly report evaluations been adequately addressed? 
DOE: "Yes" 

LANL: No response 

. 
4. Have all cost and schedule variances above the thresholds been adequately explained? Have their 

impacts been evaluated for both the project and the program? Has an appropriate corrective action 
with time frame for implementation been identified? Has the party responsible for implementing the 
corrective action been identified? 

DOE: "Yes" 

LANL: No response 

5. Does the Actual Cost for Work: Performed reconcile with the costs reported in the Fmancial 
Information System? 

DOE: "Yes" 

LANL: No response 

2 



6. Does the FY ~AC reported on the Current Year Work Plan (CYWP) reconcile to the authorized 
budget authority (BA)? 

DOE: "Yes" 

LANL: No response 

Additional Obseryation 
This should include a desaiption of the resolution of outstanding issues identified in previous 
reports. 

DOE: "Since the goal is to change the D&D formats to the ER formats, a suggestion 
might be to summarize each ADS on the CP and CPR as a single line rather 
than fiscal year items. Since the performance curves show the total for the 
ADS. the CPR and CP should also." 

LANL: Thank You. 

3 



MONTHLY REPORT QUALITY CHECK LIST 

INSTALLATION: LOS ALAMOS NATIONAL LABORATORY 

FOR TiiE REPORTING PERIOD: MARCH 1993 

The following questions are designed to assist the Installations in completing their monthly 
reporting requirements to the Environmental Restoration Project Office (ERPO). This 
questionnaire must be completed and submitted along with the balance of the data required 
eaeh month from the Installations. Each of the questions should be answered with a Yes or 
No depending on whether the intent of the question is answered. Where a No is inserted in 
answer to one of the questions, fuUy describe the circumstances that resulted in the No, and 
explain how and when the defu:iency wiU be con-ected. 

Completeness 

1. Have all outstanding issues contained on the prior month's Evaluation Report from ERPO been 
addressed and included in this month's report? 

Yes. 

2. Does the CPR format contain BCWS, BCWP and ACWP for each Summary Deliverable that has 
or was scheduled to commence activity in the Cumulative Period Performance Section? 

Yes. 

3. For currently active Summary Deliverables, is there a value for current month BCWS, BCWP 
and ACWP reported on the CPR format? 

Yes. 

4. Has a Variance Analysis Report been prepared for all Summary Deliverables that exceed the +/-
10% and $50,000 variance tolerance threshold for cumulative to date reporting? 

Yes. 

5. Are both a Summary Deliverable Level CPR and a Deliverable Level CPR (Summary 
Deliverable level plus subordinate level WBS elements down to at the Deliverable level) 
included? 

Summary DeUverable CPR has been provided. 

6. Are both Summary Deliverable Level Cost Plan and a Deliverable Level Cost Plan (Summary 
Deliverable level plus subordinate level WBS elements down to at the Deliverable level) included 
quarterly or whenever an approved Baseline Change Proposal has been implemented? 

Summary DeUverable CPR has been provided. 

7. Has the Baseline Change Log been included? (This log is generated by the Installations, using 
ERPO supplied macros and lists changes made to the Baseline.) 

Yes. 

8. Has the Baseline Change Activity Log been included? (This log is manually prepared by the 
installations and contains the status, approved or disapproved, of all changes requested by the 
Installations.) 

Yes. 



9. Has the Milestone Report been included that contains the following, BAC, Planned start and 
stop dates, Estimated start and stop dates, and Actual start and stop dates? 

Yes. 

10. Have the Performance Measurement Curves (BCWS\BCWP\ACWP) been included for the Total 
Installation and each SummaiY Deliverable? 

Yes. 

11. Is a copy of the Review Documentation Sheet from the prior monthly report evaluation signed 
by the M&O Program Manager and included with the current monthly submitted to the ERPO? 

Yes. 

12. Do the V AR headers included both the dollar and percentage amounts for cost and schedule 
variances that are out of tolerance? 

Yes. 

13. Has a reconciliation between the cumulative actual costs (ACWP) on the CPR reports at the 
Total Installation Level and the Financial Information System been included along with an 
explanation of discrepancies? 

Yes. 

14. Have escalation, contingency, and MR values been included on the Cost Plan and CPR, as 
appropriate, and do they reconcile with the DOE approved values? 

Yes. 

15. Have footnotes been included on the CPR and Cost Plan identifying and explaining adjustments? 
Yes. 

Baseline In~ity 

1. Are there any changes to the cost or schedule baseline? If yes, has a Baseline Change Proposal 
been approved and the implemented change been noted on the Baseline Change Activity Log. 

No. 

2. Does the current monthly BCWS shown on the CPR for the Installation and each SummaiY 
Deliverable match the value for the current month shown on the Cost Plan by total installation 
and SummaiY Deliverable? 

Yes. 

3. Have all authorized changes to the cost and schedule baseline been incorporated? (Includes 
baseline revisions made through the change process for both prior and current periods.) 

Yes. 

4. Have all changes to the Baseline been approved? 
Baseline Change Proposal will be submitted to Incorporate the 5% OMB 
reduction In July 1993. 

5. Do the CPR and Cost Plan contain a BAC for every SummaiY Deliverable? 
Yes. 



Accuracy 

1. Does the As-of-Date on the CPR. Milestone report, Performance Measurement Curves and 
Variance Analysis Reports correspond with the end of the reporting period? 

Yes. 

2. Does the status shown for each major activity reflect actual status? 
Yes. 

3. Does the percent achieved shown for each Deliverable accurately reflect progress? 
Yes. 

Conformance with Guidance 

1. Have the causes for all the cumulative cost and/or schedule variances above the variance 
tolerance thresholds been adequately explained down to the Deliverable level (where applicable)? 

Yes. 

2. If there is more than one activity contributing to the cause of the cost and/or schedule variance, is 
the dollar amount of each casual activity individually described? 

Yes. 

3. Do the Impact sections of the V ARs address both the cost at completion and the schedule? 
Yes. 

4. Do the Impact sections of the V ARs specify whether any regulatory milestones are affected by the 
cumulative schedule adversity and/or any critical path events are threatened? 

Yes. 

5. Do the V ARs describe the number of weeks the identified schedule milestone(s) or events are 
forecast to slip as a resUlt of the cumulative problem in schedule? 

Yes. 

6. If the cost at completion is forecast to be affected by the cumulative to date problem and/or the 
corrective action underway, is there a cost variance forecast to the budget at completion? 

Yes. 

7. Is there an appropriate corrective action identified for each causal factor identified under the 
cause section of the V AR(s)? 

Yes. 

8. Is there a date when the corrective action(s) identified will be complete? 
Yes. 

9. Is there an individual identified who is responsible for completing the corrective action? 
.Yes. 

10. Does the Estimate at Completion (EAC) reflect the cumulative ACWP including any missing 
accruals plus the best estimate of what the remaining activities will cost to finish? 

Yes. 



11. Is there a reconciliation between the CPR and Cost Plan BAC at the Total Installation level and 
the Budget Outlay (BQ) and the Budget Authority (BA) values along with an explanation of the 
differences? . 

Yes. 

M&O ERPM Signature: --LtfrJ-+-=-;W~----=-Jv...:;_,;{/,_~~----- Date: ..Y__; J I /~ 
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LOS ALAMOS NATIONAL LABORATORY 
ENVIRONMENTAL MANAGEMENT DIVISION 

DECONTAMINATION AND DECOMMISSIONING PROGRAM 
EXECUTIVE SUMMARY 

FOR PERIOD ENDING MARCH 31, 1993 

PROGRAM ACCOMPLISHMENTS: 
•The D&D report has been reformated to reflect the ER report format. 
•Five-Year Plan rewrite was completed in response to new target funding guidance. 

TECHNICAL STATUS: 
•The NESHAP approval package for TA-21 was submitted to DOE for transmittal 

to EPA. 

COST STATUS: FY93 ETC for all active ADS's. 
•ADS 1051: Is under budget by approximately $108K. 
•ADS 1051B: Is under budget by approximately $164K. 
•ADS 1054: Is under budget by approximately $5K. 
•ADS 1055: Is over budget by approximately $136K. 

SCHEDULE STATUS: 
•ADS's 1051/1051B: Are on schedule. 
•ADS 1054: Has a five month schedule slip because resources early in the year were 
shifted to facility transition and a new project leader was coming up to speed up the 
project. 

•ADS 1055: Fifteen month schedule slip in starting remediation at TA-21 3 and 4 South 
due to NESHAPs permit application. The final NESHAP approval package was 
submitted to DOE. 

HQ MILESTONES: 
•ADS 1051/1051B: Are on schedule. 
•ADS 1054: The start of remediation has slipped five months. 
•ADS 1055: Finish Assessment/Start Remediation originally planned to occur 
March18, 1992. The new estimated date is June 26, 1993. This slip in the planned 
date is due to a change in technical requirements primarily due to the need to 

. get NESHAP approval from EPA. 

AREAS OF CONCERN: 

• The baseline has been reduced by the 5% OMB cut to correspond with Budget 
Authorization of $5084K. 
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LOSALAMOSNATIONALLABORATORY 
FISCAL YEAR 1993 COST PLAN ($K) 

TA-21 DP West 
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INSTALLATION: LOS ALAMOS NATIONAL LABORATORY 
DECONTAMINATION & DECOMMISSIONING PROGRAM 

ASOF DATE: 3/31/93 

' 

B&R MCODE FY92 BOY 

EW2010401 1051 M252 
EW2010401 1055 M254 

EW201402 1053A M250 
EW201402 1055 M255 

EX2010401 1054 M249 
EX2010401 10518 M253 

EX2010402 1054 M256 

GRAND TOTAL 

*Funding transferred to Los Alamos 
10% OMB holdback of $308K not at Los Alamos 
ADS 1051 Work Authorization 

117.0 
102.6 

4.6 
948.2 

76.1 
0.0 

0.0 

1,248.5 

FUNDS 

FY93 FY93 D&D 
BUDGET ANTICIPATED 

AUTHORIZATION FUNDING 

*1345.0 1,462.0 
0.0 102.6 

0.0 4.6 
1,608.0 2,556.2 

475.0 551.1 
390.0 390.0 

---------~--- ~66~0~~--~- 1,266.0 

1037.0 
308.0 

1345.0 

5,084.0 6,332.5 

BASELINE 

FY93 COST TOTAL FY93 
PLAN CCB BASELINE 

1,345.0 1,345.0 
0.0 0.0 

0.0 0.0 
1,608.0 1,608.0 

475.0 475.0 
390.0 390.0 

L_ 
1,266.0 ~~-- ___ _1,266.0 

5,084.0 0.0 5,084.0 
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COST PERFORMANCE REPORT- WORK BREAKDOWN STRUCTURE 

Conlractor. LOS AlAMOS NATIONAL LABORATORY Conlract Type/Nilllber Program Name/Number . Report Period: 3 I Signature, Tile, Dale Form Approved 
location: LOS ALAMOS, NEW MEXICO ENVIRONMENTAL 

RESTORATION PROGRAM Period End Dale: 31-Mar-93 OMBNumber 
RDT&E 0 Production 0 - 22R0327 
Quanllly Negotiated Cost Est Cost Auth, U!llrlced Work TGT Proiii/Fee% Est Price Share Ratio Conlract CeDing Est Conlract CeiBng 
NA 0.0 0.0 0.0 INA 253256.6 0.0 0.0 0.0 

ITEM CURRENT PERIOD CUMULATIVE TO DATE AT COMPLETION 

BUDGETED COST Actual VARIANCE JDUU~;~: 1 tu COST Ac:tull VARIANCE 
Cost of Cosio! Lateet 

LANLWBS3 Worlc ~J Worlc Worlc Schedu1 Cost Schedule! Cost Worlc Worlc Worlc Schedule J Cost Schedu1 Cost % Budgeted Revised Variance Variance 
Scheduled Performed Performed $ $ " % Scheduled Performed Performed $ $ % % ComDiele Estimate % 

1050B: S&M CM WING NINE 
6.04.02 0.0 0 0 0.0 0.0 0.0% 0.0% 0 0 0 0.0 0.0 0.0% 0.0% 0.0% 0.0 0.0 0.0 0.0% 
1051: D&D PROGRAM MANAGEMENT 
6.03.01 126.2 126.2 217.9 0.0 -91.7 0.0% -72.7% 1673.0 1673.0 1565.3 0.0 107.7 0.0% 6.4% 6.4% 26294.0 26095.0 199.0 0.6% 

1051B: NON-DP PROGRAM MANAGEMENT 
6.03.02 I 37.4 37.4 0.9 0.0 36.5 0.0% 97.6% 187.4 187.4 23.9 0.0 163.5 0.0% 87.2% 30.3% 618.0 491.5 126.5 20.5% 
1053A: LAPRE II REACTOR DECOMISSIONING 
6.02.01 0.0 0.0 4.6 0.0 ... 6 0.0% 0.0% 205.0 205.0 163.6 0.0 41.4 0.0% 20.~. 0.0% 204.6 159.2 45.4 22.2% 

1054: PHASE SEPARATOR PIT 
6.t2.02 4.0 0.0 12.4 -4.0 -12.4 -100.0% 0.0% 541.0 162.0 156.2 -379.0 5.8 -70.1% 3.6% 2.7% 8093.0 6093.0 0.0 0.0% 

1055: DP WEST ENTRIE SITE 
6.02.03 151.0 5.0 4.4 -146.0 0.6 -96.7% 12.0% 2143.0 326.0 461.4 -1817.0 -135.4 -84.8% -41.5% 0.2% 144163.0 144295.1 -132.1 -0.1% 

1056: CMR WING ASMT (CANCELLED) 
6.02.07 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 0.0 O.O'k 0.0'/o 0.0% 0.0 0.0 0.0 0.0% 

1070: S&MTA-213&4SOUTH 
6.04.01 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 19.0 19.0 22.0 0.0 -3.0 0.0% -15.6% 0.3% 19.0 22.0 -3.0 -15.6% 

EARLY D&D PROGRAM 
6.02.00 0.0 0.0 o.o 0.0 0.0 • 0.0% 0.0% 5663.0 5663.0 5659.0 0.0 4.0 0.0% 0.1% 100.0% 5662.5 5656.9 3.6 0.1% 

2111: CMR WING ASMT (CANCELLED) 
I 

6.02.04 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0% 0.0 0.0 0.0 0.0%' 

2112: CMR WING ASMT (CANCELLED) 
6.02.05 0.0 0.0 o.o 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0% 0.0 0.0 0.0 0.0% 

2113: CMR WING ASMT (CANCELLED) 
6.02.06 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0% 0.0 0.0 0.0 0.0% 

2123: CMR WING REMED (CANCELLED) 
6.02.07 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0% 0.0 0.0 0.0 0.0% 

2124: CMR WING REMED (CANCELLED) 
6.02.04 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0% 0.0 0.0 0.0 0.0% 

2125: CMR WING REMED (CANCELLED) 
6.02.05 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0% 0.0 0.0 0.0 0.0% 

2126: CMR WING REMED (CANCELLED) 
6.02.06 0.0 0.0 o.o 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0% 0.0 0.0 0.0 0.0% 

2134: TA-3 PRESS BUILDING 
6.02.10 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0% 6798.0 8798.0 0.0 0.0% 

2135: TRITIUM BUILDING 
6.02.09 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0% 1128.7 1126.7 0.0 0.0% 

2136: TA-16 HE CONTAMINATED SITES 
6.02.08 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0% 18936.8 18936.8 0.0 0.0% 

2137: D&D TECHNICAL SUPPORT 
6.07.04 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0% 3197.0 3197.0 0.0 0.~ 

2138: S&M 
6.04.03 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0 0.0 0.0 0.0 0.0 0.0% 0.0% 0.0% 22322.0 22322.0 0.0 OJl' 

...... 1ol2 -·~"""~ ........... 
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FY93 Actual Cost Analysis and Reconciliation 
D&D CPR ACWP versus FIS 

FY93 Cumulative Costs for Month Ending: 31 March 1993 

B&RCode ADS LANL CPR FIS 
M-code Data Data 

EW2010401 
ALLA1051: DP FACILITIES MGMT M252 $653,300.00 $653,323.70 
ALLA1051: TRANSISTION ADS M257 $0.00 $0.00 
ALLA1055: TA-21 ASSMT M254 $40,900.00 $40,910.31 

EW2010402 
ALLA 1 053A: LAPRE II M250 $0.00 $0.00 
ALLA1055: TA-21 REMED M255 $94,500.00 $94,538.92 

EW- Defense Total $788,700.00 $788,772.93 

EX2010401 
ALLA1051B: FY93 MGMT M253 $26,500.00 $26,526.73 
ALLA1054: TA-35 P.S. PIT ASMT M249 $80,200.00 $80,190.27 

EX2010402 
ALLA1054: TA-35 P.S. PIT REMED M256 $57,800.00 $57,810.17 

EX- Non-Defense Total $164,500.00 $164,527.17 

Grand Total $953,200.00 $953,300.10 

*Note: Difference in numbers is due to rounding. 

Delta 
CPR-FIS 

($23.70) 
$0.00 

($10.31) 

$0.00 
($38.92) 

($72.93 

($26.73) 
$9.73 

($10.17) 

($27.17) 

($100.10) 
-0.01% Percent Difference 
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ALBUQUERQUE OPERATIONS OFFICE 
ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

DATE: 19 April 93 
REPORTING PERIOD: 01 March 93 thru 31 March 93 

INSTALLATION NAME: Loa Alamos National Laboratory Decontamination & Decommissioning Program 

WBS# OU/ADSJMILESTONE 'lloCOMP. SAC PLAN 

BCWPIBAC X$1000 START STOP 

6.2.0 PRE-FY92 D&D PROJECTS 
FY87-FY90 NON-DP FUNDED D&D PRO 100.0% $5,589 1-0c:t-86 30-Sep-90 

FY91 NON-DP FUNDED D&D PROJECT 100.0% $20 25-Sep-87 1-0ct-91 

FY91 DP FUNDED PROJECTS 100.0% $53 25-Sep-87 1-0c:t-91 

5.2.1 LAPRE II REACTOR D&D 
1053: ASSESSMENT {NOT USED) NIA $0 NIA NIA 
1053-A:ASSESSMENT 100.0% $137 1-0ct-87 30-Qct-91 

2120: REMEDIATION 100.0% $68 1-Fe~1 28-F$.92 

).2.2 1054: TA-35 PHASE SEPARATOR PIT D&D 
ASSESSMENT 28.9% $545 3-Sep-92 1-0ct-93 

REMEDIATION O.O'llo $5,550 9-Apr-93 30-Sep-94 

i.2.3 1055: DP WEST SITE D&D 
TA-21 BUILDINGS 3&4 SOUTH D&D 

ASSESSMENT 99.6% $300 25-Sep-87 1-Apr-93 

REMEDIATION O.O'llo $6,939 18-Mar-92 10-Apr-95 

TA-21 All OTHER BUILDINGS D&D 
ASSESSMENT O.O'llo $25,561 1-0ct-93 30-Sep-04 

REMEDIATION O.O'llo $111,363 1-0ct-93 30-Sep-04 

;.2.4 CMR BUILDING WING ONE D&D (CANCELLED) 

. 2111: ASSESSMENT I NIA $0 N/A NIA 

2124: REMEDIATION NIA $0 N/A NIA 

.2.5 CMR BUILDING WING TWO D&D (CANCELLED) 
2112: ASSESSMENT I NJA $0 NJA NIA 
2125: REMEDIATION NIA $0 NIA NIA 

2.6 CMR BUILDING WING FOUR D&D {CANCELLED) 
2113: ASSESSMENT I 

N/A $0 N/A NIA 
2126: REMEDIATION NIA $0 NIA NIA 

2.7 CMR BUILDING WING NINE D&D {CANCELLED) 
1050: ASSESSMENT N/A $0 NIA NIA 

2123: REMEDIATION NIA $0 NIA NIA 

2.8 2136: TA-16 HE CONTAMINATED SITE D&D 
ASSESSMENT O.O'llo $890 1-0ct-93 2-Nov-94 

REMEDIATION O.O'llo $16,048 1-0ct-93 30-Sep-98 

2.9 2135: TA-33 BLDG 33 TRITIUM FACIUTY 
ASSESSMENT o.a.. $107 1-0ct-93 11-Jan-94 

REMEDIATION O.O'llo $1,020 12-Jan-94 5-Aug-94 

2.10 2134: TA-3 SM-35 PRESS BUILDING 
ASSESSMENT O.O'llo $327 1-0c:t-93 9-May-94 

REMEDIATION O.O'llo $6,471 10-May-94 5-Apr-96 

Page 1 of2 

ESTIMATE ACTUAL 

START STOP START STOP 

1-0c:t-86 1-0ct-92 
1-0ct-90 1-Jun-92 
1-0ct-90 1-Jun-92 

NIA NIA NJA N/A 
1-0ct-87 1-0ct-92 
1-Feb-91 1-0ct-92 

11-Aug-93 3-Sep-92 
12-Aug-93 16-Feb-95 

25-May-93 ~ul-89 

28-Jun-96 

NIA NIA NJA N/A 

NIA NIA NIA N/A 

NIA NIA NIA NIA 
NIA NIA NIA NIA 

NIA N/A NIA N/A 

NIA NIA NIA NIA 

NIA NIA NIA NIA 

N/A NIA NIA N/A 

I) 
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ALBUQUERQUE OPERATIONS OFFICE 
ENVIRONMENTAL RESTORATION PROJECT OFFICE 
MILESTONE REPORT 

DATE: 19April93 
p· .,RTING PERIOD: 01 March 93 thru 31 March 93 

1~;:, 1 ALLA TION NAME: Los Alamos National Laboratory Decontamination & Decommissioning Program 

WBS# 

6.3.1 

6.3.2 

6.4.1 

6.4.2 

6.7.4 

OU/ADSJMILESTONE '!LCOMP. BAC PLAN 
BCWP/BAC X$1000 START STOP 

1051: DEFENSE FACILITIES MANAGEMENT 
FY 92 PROGRAM MANAGEMENT 11Xl.O'IL $1,030 1-0ct-91 3Q..Sep-92 

FY 93 PROGRAM MANAGEMENT 30.6'111 $1,346 1-oct-92 30-Sep-93 

FY 94 PROGRAM MANAGEMENT 0.0'111 $1,655 1-oct-93 30-Sep-94 

FY 95 PROGRAM MANAGEMENT 0.0'111 $1,741 3-0ct-94 29-Sep-95 

FY 96 PROGRAM MANAGEMENT 0.0'111 $1,836 2-oct-95 30-Sep-96 

FY 97 PROGRAM MANAGEMENT 0.0'111 $1,937 1-oct-96 30-Sep-97 

FY 98 PROGRAM MANAGEMENT 0.0'111 $2,041 1-0ct-97 30-Sep-98 

FY 99 PROGRAM MANAGEMENT 0.0'111 $2,153 1-oct-98 30-Sep-99 

FY 00 PROGRAM MANAGEMENT 0.0'111 $2,250 1-0ct-99 29-Sep-00 

FY 01 PROGRAM MANAGEMENT 0.0'111 $2,374 2-0ct-00 28-Sep-01 

FY 02 PROGRAM MANAGEMENT 0.0'111 $2,504 1-0ct..Q1 30-Sep-02 

FY 03 PROGRAM MANAGEMENT 0.0'111 $2,641 1-0ct-02 30-Sep-03 

FY 04 PROGRAM MANAGEMENT 0.0'111 $2,786 1-0ct-03 30-Sep-04 

10518: NON-DEFENSE FACILITIES MANAGEMENT 
FY 93 PROGRAM MANAGEMENT 30.6% $391 1-oct-92 30-Sep-93 

FY 94 PROGRAM MANAGEMENT 0.0% $2Z1 1-0ct-93 30-Sep-94 

FY 95 PROGRAM MANAGEMENT N/A $0 NIA N/A 

1070: DP FACILmES S&M (FY91) 100.0'111 $19 1-oct-90 30-Sep-91 

1~8: NON-DP FACILITIES S&D (FY91) N/A $0 1-0ct-90 30-Sep-91 

2138: DP FACILmES S&M (FY94+) 
FY94S&M 0.0'111 $1,554 1-oct-93 30-Sep-94 

FY95S&M 0.0% $1,633 3-0ct-94 29-Sep-95 

FY96S&M 0.0'111 $1,719 1-0ct-95 30-Sep-96 

FY97S&M 0.0% $1,809 1-0ct-96 30-Sep-97 

FY98S&M 0.0'111 $1,904 1-0ct-97 30-Sep-98 

FY99S&M 0.0% $2,003 1-0ct-98 30-Sep-99 

FYOOS&M 0.0% $2,108 1-0ct-99 29-Sep-00 

FY01 S&M 0.0% $2,218 2-0ct-00 ~1 

FY02S&M 0.0% $2,334 1-0ct-41 30-Sep-02 

FY03S&M 0.0'111 $2,456 1-0ct-02 30-Sep-03 

FY04S&M 0.0'111 $2,584 1-0ct-03 30-Sep-04 

2137: D&D PROGRAM TECHNICAL SUPPORT 
FY 94 TECHNICAL SUPPORT 0.0% $919 1-oct-93 30-Sep-94 

FY 95 TECHNICAL SUPPORT 0.0'111 $525 2-0et-94 29-Sep-95 

FY 96 TECHNICAL SUPPORT 0.0% $554 2-0ct-95 30-Sep-96 

FY 97 TECHNICAL SUPPORT 0.0% $584 1-0ct-96 30-Sep-97 

FY 98 TECHNICAL SUPPORT 0.0% $615 1-0ct-97 30-Sep-98 

$233,436 

NOTE: 
All Elements are planned and estimated through the entire project llfecycle except for the following : 
6.3.1 DP Facilities, 6.3.2 Non-DP Facilities, & 6.7.4 Technical Support. 

Page 2 of2 

ESTIMATE ACTUAL 
START STOP START STOP 

1-0ct-91 30-Sep-92 
30-Sep-93 1-oct-92 

30-Sep-93 1-0ct-92 

1-oct-90 1-Sep-92 

1-0ct-90 30-Sep-91 

... 
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800 

LOS ALAMOS NATIONAL LAB 

DECO NT AMI NATION & DECOMMISSIONING 
STATUS DATE: 31-Mar 93 

ALL D&D PROGRAMS 

:z: 600 !Z +----+----+----+----+----+----+----+----+-~~--~~--~----~---+ 12000n 
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::E 
a: 
w a. 400 ... 

200 

0 
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I~ 
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CURR BCWS IIIIIIIIII:IIIIIIIIIU 

CUMBCWP 

BUDGET COST 

M
Vtr1iCII line rep:- end ol Pfiod 
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CURRBCWP 

CUMACWP 

Jun 

CURRACWP 

VARIANCE 

Jul 

• 

LANLWBS3 Program % Work Work Schedule Cost Schedule Cost 

Coda Complete Scheduled Performed ACWP $ 

CURRENT PERIOD 
110 ... ·. TAL''·.: ... ·:.PER· · . . .too··. <.<·.· .....•.• '' ·,: I• , .... ,, .. , . ...,,)"•:·:[/' : :'i': 

CUMULATIVE 

trorAL:·cuMU&::A'trlE::•:•·:'"'" 

BUDGET COST VARIANCE 

$ % % 

CYP 

c: 
II: 

Aug Sep 

COMMENTS 

BAC LRE VAR CHANGE 

CYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Allocation Expanded VAA % 

CURRENT YEAR PLAN Scheduled Performed ACWP $ $ % % 



LOS ALAMOS NATIONAL LAB 
DECONTAMINAnON & DECOMMISSIONING 

STATUS DATE:31-Mar 93 

ADS 1051 

2250 

2000 

1750 

1500 

~ 150 --4---~~--~----~---r----+----+ 1250n 
:I 
a: 
w 
~ 100 

50 

1000 

750 

500 
-. 

c: 
1: 

0 

250 

~4--J~--~Y-~~~~~--~+----+ 0 

Prior 

LANLWBS3 

CURRENT PERIOD 

Oct Nov 

I== 
Dec Jan Feb 

CURR BCWS 11111111!1:1111111111 

CUMBCWP 

BUDGET COST 

% Work Work 

YfdCIIl finoropr~ end d JPiod 
Mar 1\Pr May Jun 

CURRBCWP CURRACWP 

CUMACNP 

VARIANCE 

Program 

Code Complete Scheduled Performed ACWP 

Schedule 

$ 

Cost 

$ 

Schedule 

% 

Jul 

• 

Cost 

% 

11: PROG. MGNT. I M252 I 0.5 I 126.2 I 126.2 I 217.9 I 0.0 I -91.7 I 0.0% I -72.7% 

Aug 

CUMBCWS 

!TOTAL •· PERJQO,,>· ,, · . '" <':"1':''?[,· .; ·<. • J• ·;o.o. '''H:t' '1zt.2''<:it''''"12U:·u·l''''''217i9'';',1''~'''·!•!!:•·t;o• '-'4''''''·''"'13''''' ·::I'H:!•• 1ft::; !·•1':'•'::+72;~;,.,:;; 
BAC 

CUMULATIVE 

Sep 

I 
COMMENTS 

LRE VAR CHANGE 

% 

1: PROG. MGNT. I M252 I 6.4 I 1673.0 I 1673.0 I 1565.3 I 0.0 I 107.7 I 0.0% I 6.4% 26294.0 26095.0 199.0 0.8% 

TOTAL culiULATIVE ,.> t' :. ' ;. •· '·L · ·· u · il' tsno lt&7U· l·158u,:').·.·_ .. , '' ·o;o• ·. · ••,f' .-:,01;7 ·It oa .,_ 1. · ·· uox.•: ,.,. · '2&2Mi • 2lolb •-<"111.0' ·· ',:<.o#Jo 

BUDGET COST VARIANCE CYP CYP % TREND CHANGE 

Work Work Schedule Cost Schedule Cost Trend Allocation Expended VAR % 

CURRENT YEAR PLAN Scheduled Performed ACWP $ $ % % 

··.•,·653.0··· '.1'-,•·.;0.0 .. ;.,t_ ··11LD I ILIJ%;. I -1.6"10 :, .. 13SU 1341.0!." 48.4,.. .. . ;··· 1911.0:· 14A 



MARCH 1993 VARIANCE ANALYSIS REPORT 

LOS ALAMOS NATIONAL LABORATORY 

ADS # : TITLE: 1 051 DP Facilities Program Management - FY93 

PROJECT LEADER: Lars Soholt 

TYPE OF VARIANCE 

D COST ($K) 107.71 D COST(%) 

D SCHEDULE ($K) o.ol D SCHEDULE (%1 

D VAC ($K) 199.01 D VAC(%) 

ANALYSIS 

(1) MAJOR ACTIVITY(S) CAUSING VARIANCE: 

All FY93 level of effort activities are underrunning costs. 

(2) CAUSE OF VARIANCE 

6.4%1 

0.0%1 

0.8%1 

Cost underrun due to management effort being devoted to facilities transition activities 
at LANL. 

(311MPACT 

Minor. 

141 CORRECTIVE ACTIONISI 

With transition of D&D from EM-7, more 
resources will be available to devote 
to D&D management. A new full-time project 
leader for D&D management will be on 
board in late June. 

ER PROGRAM OFFICE 

q, J-1, 9 J 

(6) RESPONSIBLE INDIVIDUAL 

L. Soholt 

A:,-r. .fil~-,/(-f.J 
ERPROJECT LEADER DATE 



LOS ALAMOS NATIONAL LAB 
DECONTAMINA noN & DECOMMISSIONING 
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MARCH 1993 VARIANCE ANALYSIS REPORT 

LOS ALAMOS NATIONAL LABORATORY 

ADS#: TITLE: 10518 Non-DP Facilities Program 

PROJECT LEADER: Lars Soholt 

TYPE OF VARIANCE 

m COST ($K) 163.51 m 
D SCHEDULE ($Kl o.ol D 
D VAC ($K) 126.51 m 
ANALYSIS 

(1) MAJOR ACTIVJTY(S) CAUSING VARIANCE: 

COST(%) 

SCHEDULE (%) 

VAC(%) 

87.2%1 

o.o%1 

20.5%1 

All FY93 level of effort activities are underrunning costs. 

(21 CAUSE OF VARIANCE 

Cost underrun due to management effort being devoted to facilities transition activities. 

131 IMPACT 

None. This cost acc.ount is projected to close FY93 on schedule and within budget. 

(4) CORRECTIVE ACTION(S) 

With transition of 0&0 from EM-7, more 
resources will be available to devote 
to 0&0 management. A new full-time project 
leader for o&o·management will be on 
board in late June. 

ER PROGRAM OFFICE 

4-f-.U-11 

l&l RESPONSIBLE INDIVIDUAL 

L. Soholt 

~ ,r: ~Jt•f,J 
ERPROJECT LEADER DATE 
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MARCH 1993 VARIANCE ANALYSIS REPORT 
LOS ALAMOS NATIONAL LABORATORY 

ADS # : TITLE: 1054 Phase Separator Pit Assessment 

PROJECT LEADER: Lars Soholt 

TYPE OF VARIANCE 

D COST ($K) 5.8, D 
m SCHEDULE ($K) -379.01 []] 

D VAC 1$K) o.ol D 
ANALYSIS 

(1) MAJOR ACTIVITY(S) CAUSING VARIANCE: 

COST(%) 

SCHEDULE (%) 

VACI%l 

3.6%1 

-70.1%1 

0.0%1 

Characterization, Program Management Plans, and Environmental Compliance Analysis 
activities are behind schedule. 

121 CAUSE OF VARIANCE 

Because there was no project leader devoted to this ADS early in FY93, ADS 1 054 is 
showing a five month schedule slip and cost underrun. 

(3) IMPACT 

Minor. Although the schedule has slipped five months compared to the baseline, 
other activities and funding objectives will counter this impact. 

141 CORRECTIVE ACTIONISI I& I RESPONSIBLE INDMDUAL 

A new project leader will re-baseline the L. Soholt 
project with the OMB/target level funding 
being incorporated. There-baseline will 
correct this schedule slippage and reflect a more 
realistic schedule based on these known funding constraints. 
Contractors will be asked to accelerate this work. The BCP 
will be submitted for approval by July, 1993. 

ER PROGRAM OFFICE 
A LIJ.u- f·./1-fJ 

ER PROJECT LEADER DATE 
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MARCH 1993 VARIANCE ANALYSIS REPORT 
LOS ALAMOS NATIONAL LABORATORY 

ADS # : TITLE: 1055 DP West Site Buildings 3 and 4 South 

PROJECT LEADER: Lars Soholt 

TYPE OF VARIANCE 

m COST I$KI -135.41 m COST 1%1 -41.5%1 

m SCHEDULE I$KI -1817.01 m SCHEDULE l%1 -84.8%1 

D VAC I$KI -132.11 D VACI%1 -0.1%1 

ANALYSIS 

111 MAJOR ACTIVITY(SI CAUSING VARIANCE: 

Assessment: Readiness review is behind schedule because the NESHAPs Approval 
Application is a new requirement and is affecting the start of the readiness 
review. 

Remediation: Start Remediation of Building 3&4 South is delayed. 

121 CAUSE OF VARIANCE 

The negative schedule variance relates entirely to the 15 month schedule slip. The 
NESHAPs application review is the critical path that effects the finish of assessment and 
the start of remediation. The application has been signed by EM-13 and has been sent 
to DOE for transmittal to EPA. Remediation is expected to start in June, 1993. The 
physical work for the assessment has been completed under budget and on schedule 
except for the readiness review. 

The EAC cost variance in remediation is due to increased costs from the schedule slip 
and a baseline change control proposal request will be. submitted to DOE for approval 
by July , 1993 

(311MPACT 

The start of remediation has slipped 15 months. The estimated start is June 26, 1993. 

141 CORRECTIVE ACTIONISI 

A baseline change request will be submitted 
1&1 RESPONSIBLE INDIVIDUAL 

L. Soholt 



to DOE for approval. This will be done as 0&0 
for 3&4 South are re-baselined per discussion 
with DOE. The NESHAP application approval 
logic will be included in the BCP. Once the 
request is approved, we will re-baseline the 
work. This will correct the schedule slip and 
a more realistic management approach can be used. 

ER PROGRAM OFFICE 
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