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Los Alamos, NM 87545 
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Referto: EM/ER:96-071 

SUBJECT: ENVIRONMENTAL RESTORATION (ER) PROJECT 
PROGRESS TRACKING SYSTEM (PTS) MONTHLY REPORT 
FOR JANUARY 1996 

Dear Ted: 

Enclosed is the PTS Report diskette for the Los Alamos National Laboratory's ER 
Project monthly report for January. We have addressed the December 1995 
comments in the PTS report. General comments are addressed in this letter. 

The Laboratory's ER Project began reporting against Baseline Change Proposals 
(BCPs) LANL-ER-96-008 through LANL-ER-96-018 effective January 2, 1996. As a 
result, the milestones listed below are no longer a part of the currently approved 
reporting structure. They will not appear in PTS reports until such time as they fall 
within the current reporting window. 

ADS Number 

2001 

2002 

MIS Number 

104A16008 
104A09009 
104A15011 
104A30009 
104522509 
104809008 

104A27011 
104827009 

244598595 

211304055 

An Equal Opportun 

Title 

TA-21 14.8 EPA Draft Complete Ph1 
TA-21 14.2 EPA Draft Complete Ph1 
TA-21 14.7 EPA Draft Complete Ph1 
TA-21 16.4 EPA Draft Complete Ph1 
TA-32 Draft Ph II RFI Report to EPA 
T A-0 Draft Inactive WWTP RFI Report 
to EPA Group 0-2 
TA-21 16.3 EPA Draft Complete Ph1 
TA-O Draft Septic System 0-030(h) RFI 
Report to EPA 
TA-39 Landfills APT Test Pit EPA Draft 
Complete 
TA-36: EPA Draft Report Complete 

llll/1/ll/ll/lllllllll/lllllll 
8117 
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Mr. Taylor 
EM/ER:96-071 

ADS Number 

2003 

2004 
2005 
2006 
2105 
2107 
3001 

MIS Number 

308508336 

312508155 
312508165 
4045404M4 
N/A 
N/A 
N/A 
N/A 
3707114M1 

-2- February 21 , 1 996 

Title 

TA-33: AGG. VCA 4 EPA Draft Report 
Complete 
TA-33: EC1 EPA Draft Report Complete 
TA-33: EC1 EPA Approves ED Report 
TA-4/5: EPA Draft Complete 

TA-21 Begin Demolition of Bldgs. RB21 & 212 

Please note that in the transition from the original fiscal year 1996 (FY96) baseline to 
the proposed baseline, represented by BCPs LANL-ER-96-008 through LANL-ER-96-
018, the Laboratory set Budgeted Cost of Work Scheduled (BCWS) equal to Budgeted 
Cost of Work Performed as of January 2, 1996, in accordance with current US 
Department of Energy (DOE) guidance. For this reason, BCWS will not equal current 
target funding for each subproject. 

Appearing in the General Comments section of the December 1995 PTS Comments, 
and repeated throughout, is the observation that the cost variances listed in the 
Expenditure Rate table are erroneous, and are not the same as the cost variances 
listed in the Narrative Section. While this comment is accurate, it is not correctable by 
Laboratory personnel. PTS calculates the Cost Variance using the COMACT file 
which was unavailable until after the PTS due date in January (this was due to poor 
weather in the District of Columbia). PTS field users are locked out of the Actual Cost 
of Work Performed (ACWP) field. It is, therefore, impossible for the Laboratory to 
change the ACWP figures in PTS (PTS Field 2.3 Implementation Guide, May 1994). 
The PTS Field Implementation Guide also states "Because of timing difficulties in 
getting Financial Information System (FIS) data back to the operations offices early in 
the PTS reporting cycle, field personnel who prepare PTS input are encouraged to 
work with their local finance and accounting personnel to get early access to the actual 
cost data." The Laboratory did just that, and loaded those figures into the "Prelim" 
field, short for Preliminary Actual Costs, on the PTS Expenditure Rate Table. The 
variances appearing in the Narrative are consistent with this field. For future 
submissions where COMACT is unavailable, the Laboratory will include a paragraph 
in each Narrative paragraph 4, Cost Status, explaining the basis for the stated Cost 
Variance. 

Another repeated comment is that there are discrepancies between the Forecast Date 
field and referenced dates in the Milestone Comments in the Milestone Report. The 
dates appearing in the Forecast Date field were calculated based on performance 
against the original FY96 baseline. The milestone comments attempted to provide 
more accurate and realistic dates based on technical management's proposed and 
pending baseline changes. In future submittals, the Laboratory will work to ensure 
consistency in the milestone comments. 



t Mr. Taylor 
EM/ER:96-071 

-3- February 21, 1996 

Thank you for your review of the preliminary draft of the PTS report for January. We 
were able to incorporate all of your comments. As you noted in December's comment 
document, quality does improve when the Laboratory is able to provide preliminary 
drafts to DOE-Los Alamos Area Office before final submission. 

If you have any questions regarding this information, please call Jim Noel at 665-5737 
or Michael Hatfield at 665-8910. 

JJ/bp 

Enclosure: PTS Monthly Report Diskette 

Distribution (w/o enclosures): 
T. Baca, EM, MS J591 
T. Glatzmaier, DDEES/ER, MS M992 
D. Griswold, DOE-AL, MS A906 
M. Hatfield, Jacobs, MS M992 
T. Harmeson, BRDM, MS A906 

Distribution (w/hard copy enclosure): 

Jo J sen 
Environmental Restoration 

D. Mclni_.1 , EM/ER, MS M992 
R. Sena, DOE-AL, MS A906 
R. Sutton, EM/ER, MS G787 
J. Vozella, LAAO, MS A316 
R. Wood, DOE-AL, MS A906 

G. Allen, CST-18, MS E525, w/ADS 2001 copy 
R. Bohn, EMlER, MS M992, w/ADS 2006 copy 
B. Driscoll, EPA 
B. Hoditschek, NMED 

rn © rn o ~ ( ~:-~r 

D. Holmes, BUSIER, MS M992 
G. Gould, ESA-DE, MS G787, w/ADS 2002 copy 
B. Martin, CST-18, MS E525, w/ADS 2003 copy 
J. Noel, EM/ER, MS M992 
A. Pratt, EES-13, MS J521, w/ADS 2004 copy 
M. Price, FSS-6, MS M984, w/ADS 2010 copy 
C. Rofer, EES-1, MS D462, w/ADS 2005 copy 
M. Salazar, EM/ER, MS M769, w/ADS 3001 copy 
L. Soholt, EM/ER, MS M992, w/ADSs 2105/2107 copy 
A. Tamayo, LAAO, MS A316 
S. Yanicak, NMED-AIP, MS J993 
EM/ER File, MS M992, w/ diskette 
RPF, MS M707 
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DATE PRINTED: 02/21/1996 PTS - PROGRAM MANAGER'S REPORT 
Reporting Period: 1/1996 
ADS/TTP 1: AllA-2001- -
WBS 1: 1.4.2.6.1.1 

Title: FIELD UNIT 1 (ADSs 1071, 1078, 1079, 1106, 1114, and 1136) 
Installation: lOS ALAMOS NATIONAl LABORATORY 
Program Manager•s-- FO: DEBORAH GRISWOLD 

HQ: Bill SPURGEON 

B&R Code py py CY 

Category: ER 
(505)845-4752 
(301)903-8187 

CY 

Project Title: Al lAB ER (MSA) 
Start Date: 01/01/1995 
Ca.pletion Date: 09/28/2006 

ANNUAL TOTALS ($000) 
CY CY CY CY 

End FY 95 FY 95 Tot. 
Unobl. Bal. Uncost.Obl. 

FY 96 New 
Obl. Auth. 

Total 
Avail. 

FIS Obl. 
YTD 1/96 

Prel i•. FIS Cost Prelim. 
Obi YTD YTD 1/96 Cost YTD 

OE EW2010301 
OE EW2010302 

Totals: 

0 2 
0 20 

0 22 

0 

0 

0 

--
2 0 0 -268 -268 

20 0 0 2,985 2,?85 

22 0 0 2,717 2,717 

<Preliminary actuals as of January/96; Actuals as of January/96.) 

EXPENDITURE RATE ($000) 

Page: 1 

CY PC 
Proj'd Cur. End FY 96 

Yr-Encl EstCo Unobl. Bal. 

5,880 
8,548 

14,428 

------------- ·- ·------ -- · ····---MONTHLY-·-·-·······-·-----------··-- ··-···········--····CUMULATIVE------------------------

PC 
FY 96 ToL 
Uncost _obi. 

0 176 
0 256 

0 432 

MONTH BCWS BCWP Pre I im ACWP SCHED VAR COST VAR BOWS BCWP ACWP SCHED VAR COST VAR 

-- --
10 2,461 973 92 
11 1,709 1,203 680 

12 867 376 899 
-1,259 509 1,046 

2 1,597 
3 2,051 
4 1,368 
5 1,400 
6 949 
7 902 
8 859 
9 545 

--
13,449 3,061 2. 717 

92 -1,488 881 
680 -506 523 
899 -491 -523 

1,046 1,768 -537 

2,717 -717 344 

2,461 973 
4,170 2,176 
5,037 2,552 
3,778 3,061 

92 
n2 

1,671 
2,717 

-1,488 
-1,994 
-2,485 

-717 

881 
1,404 

881 
344 

;, 
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DATE PRINTED: 02/21/1996 

----------------PRIOR YEARS COSTS----------------
ACWP BCWP BCWS 

60,687 58,726 58,726 

lEV TITLE 

TA-10:Draft Ph I Surface RFI Report to EPA 

CC»>MENT: 
Coq>leted. 

TA21 14.5 EPA Draft CQMPlete Ph1 

CC»>MENT: 
Coq>leted. 

TA-1: RFI Report Draft to EPA (Ag A,B,H,I,JJ 

COMMENT: 

BAC 

EAC 
TEC 
TPC 

PTS - PROGRAM MANAGER'S REPORT 
Reporting Period: 111996 
ADSITTP 1: ALLA-2001- -
WBS 1: 1.4.2.6.1.1 

Page: 2 

---------------OUT YEAR COSTS---------------
FY97 FY98 FY99 FYOO 

10,386 9,910 9,898 11,203 

TOTAL PROJECT PLAN 

------------------
173,054 Budgeted Mgat Reserve 0 
173,054 R-ining Mg~~t Reserve 0 

0 ·Planning Contingency 0 
173,054 R-ining Contingency 0 

Plamed R I U 0 
R-ining R I u 0 

MILESTONE REPORT 

FY01 
9,865 

STATUS PLANNED FORECAST ACTUAL MILE CATEGORY FLOAT 

C~leted 1010211995 I I 10102/1995 CAT3 0 

CQMPleted 0111911996 I I 0111811996 CAT3 0 

on Schedule 0210211996 I I I I CAT3 0 

l'-



DATE PRINTED: 0212111996 

LEV TITLE 

Cll4MENT (cont.) 

On Schedule. 

TA-3: Draft Rpt to EPA 3-056(c) EC R 

CCMIENT: 
On schedule. 

TAO: Drf Solvent UST RFI Rpt to EPA [PRS 0 

COMMENT: 

PTS - PROGRAM MANAGER'S REPORT 
Reporting Period: 111996 
ADSITTP M: ALLA-2001-
WBS M: 1.4.2.6.1.1 

MILESTONE REPORT Continued 

STATUS PLANNED FORECAST ACTUAL 

on Schedule 0210211996 I I I I 

on Schedule 0211611996 I I I I 

On schedule. This milestone, originally.planned for 9 January 1996, has been re-baselined to 16 February 1996 per BCP 96-008. 

TA4M: Submit EPA Draft WP11PH1 RFI RPT on Schedule 0212911996 I I I I 

COMMENT: 
On schedule. This milestone, originally planned for 18 April 1996, has been re-baselined to 29 February 1996 per BCP 96-008. 

TA-1: RFI Report Draft to EPA [Ag C,Dl on Schedule 0310811996 I I I I 

CCJ94ENT: 
On schedule. 

lA-1: RFI Report Draft to EPA [Ag (K-P)) On Schedule 0311511996 I I I I 

Page: 3 • 

MILE CATEGORY FLOAT 

CAT3 0 

CAT3 0 

CAT3 0 

CAT3 0 

CAT3 0 



DAlE PRINTED: 02/21/1996 

lEV TITlE 

CCM4ENT: 

PTS - PROGRAM MANAGER'S REPORT 
Reporting Period: 111996 
ADSITTP 1: ALLA-2001- -
WBS 1: 1.4.2.6.1.1 

STATUS PLANNED FORECAST ACTUAL 

on schedule. This milestone, originally pllll'lned for 15 February 1996, has been re-basel ined to 15 March 1996 per BCP 96-008. 

TA-10:Submit EPA Draft Ph Sub-Surface RFI Report On Schedule 0112211996 I I I I 

CCM4ENT: 
on schedule. This milestone, originally pllll'lned for 15 April 1996, has been re-basel ined to 22 March 1996 per BCP 96-008. 

TA-1: EPA Draft Ca.plete Agg. E&G On ScheckAle 0112211996 I I I I 

CCM4ENT: 
on schedule. 

TAO: Submit Fnl Septic Sys 0·012 VCA Rpt On ScheckAle 0411911996 I I I I 

C!JoiMENT: 
on schedule. 

TA21 16.7 MDA V EPA Draft Complete Ph1 On Schedule 0412611996 I I I I 

COMMENT: 
on schedule. This milestone, originally planned for 22 February 1996, has been re·baselined to 26 April 1996 per BCP 96-008. 

TAO: DOE/EPA Drft Cmplt 6th St 0-030(1) VCA Rpt On Schedule 0511511996 I I I I 

COMMENT: 

Page: 4 

MILE CATEGORY FLOAT 

CAll 0 

CAll 0 

CAll 0 

CAll 0 

CAT3 0 

• 

.. 



DATE PRINTED: 02/21/1996 

lEV TITLE 

COMHENT (cont.) 

On schedule. 

. . 

TAO: DOE/EPA Drft t.plt 6th St 0·030(•) VCA Rpt 

COMMENT: 
On schedule. 

TAO: DOE/EPA Drft Cmplt 6th St 0-033 VCA Rpt 

COMHENT: 
On schedule. 

TA-1: Paint Pool 1·001(d) EPA Draft Rpt Complete 

COMMENT: 
On schedule. 

TAO: EPA Drf Cmplt 6th 030bi0041MTLILchfld 

COMMENT: 
On schedule. 

1A21 16.8 HDA A EPA Draft Complete Ph1 

PTS - PROGRAM MANAGER'S REPORT 
Reporting Period: 1/1996 
ADS/TTP 1: ALLA-2001-
WBS 1: 1.4.2.6.1.1 

MILESTONE REPORT Continued 

STATUS PLANNED FORECAST ACTUAL 

On Schedule 05115/1996 I I I I 

On Schedule 0511511996 I I I I 

On Schedule 0511511996 I I I I 

On Schedule 0512211996 I I I I 

On Schedule 06107/1996 I I I I 

.. 

Page: 5 

HILE CATEGORY FlOAT 

CAT3 0 

CAT3 0 

CAT3 0 

CAT3 0 

CAT3 0 



TE PRINTED: 0212111996 

v TITLE 

MMENT: 

PTS - PROGRAM MANAGER'S REPORT 
Reporting Period: 1/1996 
ADSITTP 1: ALLA-2001-
WBS 1: 1.4.2.6.1.1 

STATUS PLANNED FORECAST ACTUAL 

1 schedule. This milestone, originally planned for 18 January 1996, has been re-baselined to 7 June 1996 per BCP 96-008. 

TA21 14.6 EPA Draft Complete Ph1 On Schedule 0611211996 I I I I 

IMMENT: 
1 schedule. This milestone, originally planned for 8 Dec:elllber 1996, has been re-basel ined to 12 June 1996 per BCP 96-008. 

TA21 14.4 EPA Draft Complete Ph1 On Schedule 0611411996 I I I I 

lMMENT: 
' schedule. This milestone, originally planned for 16 January 1996, has been re·basel ined to 14 June 1996 per BCP 96-008. 

TAO: Drf Septic: Sys 0-030(e)N RFI Rpt lGrp 0-3) On Schedule 0612811996 I I I I 

lMMENT: 

Page: 6 

MILE CATEGORY FLOAT 

CAT3 0 

CAT3 0 

CAT3 0 

n schedule. This milestone, originally planned for 4 April 1996, has been re-baselined to 28 June 1996 per BCP 96-008. This activity includes two activities that 
Bd been reported separately in DeceMber's PTS report: TAO: Draft Septic Syst~ 030(e)S to EPA, and TAO: Draft Septic: Syst~ 0-030(f) Rfl Report to EPA G0-3. 

TA-10:Sut:mi t EPA Draft Ph1 Sub Rad Addendua On Schedule 0710111996 I I I I CAT3 0 

ClMMENT: 
n schedule. 

TA-32: EPA Draft Complete 32-001, 003 VCA Rpt On Schedule 0710511996 I I I I CAT3 0 

:OMHENT: 
• 

.. 



.. 
,JE PRINTED: 02/2111996 

v TITLE 

MENT (cont.) 

1 schedule. 

TAO: Submit Fnl Septic Sys 0·030(i) VCA Rpt 

MMENT: 
, schedule. 

TA21 16.6 EPA Draft Complete Ph1 

MMENT: 

PTS - PROGRAM MANAGER'S REPORT 
Reporting Period: 111996 
ADSITTP 1: ALLA-2001-
WBS 1: 1.4.2.6.1.1 

MILESTONE REPORT Continued 

STATUS PLANNED FORECAST ACTUAL 

On ScheclJle 0712411996 I I I I 

On ScheclJle 0712611996 I I I I 

schedule. This milestone, originally planned for 12 January 1996, has been re·baselined to 26 July 1996 per BCP 96·008. 

TAO: Drf IFR · Rfl Rpt to EPA [PRS 0·016) On ScheclJle 0712611996 I I I I 

MMENT: 
, schedule. This milestone, originally planned for 31 October 1996, has been re·baselined to 26 July 1996 per BCP 96·008. 

TAO: Drf LA Cnty Rec Area RFI Rpt to EPA AO-E On ScheclJle 0712611996 I I I I 

MMENT: 
, schedule. This milestone, originally planned for 31 October 1996, has been re-baselined to 26 July 1996 per BCP 96-008. 

IA-~2: Draft Report Complete 002(a,b) On Schedule 0712611996 I I I I 

Page: 7 
• 

MILE CATEGORY FLOAT 

CAT3 0 

CAT3 0 

CAT3 0 

CAT3 0 

CAT3 0 



.. 
DATE PRINTED: 0212111996 

LEV TITLE 

COMMENT: 
On schedule. 

TA21 14.5: 21·029 Issue Final Rpt DP Tank VCA 

CIMtENT: 
On schedule. 

TAO: Submit Fnl Septic Sys 0·030(h) VCA Rpt 

CIMtENT: 
On schedule. 

TAO: Draft Rfl Report to EPA Ca.plete 0·031(b) 

CIMtENT: 
on schedule. 

TA1: EPA Draft Complete Agg. N&P RFI Report 

COMMENT: 
On schedule. 

TAO: Submit Fnl Septic Sys 0-030(o) VCA Rpt 

COMMENT: 

PTS - PROGRAM MANAGER'S REPORT 
Reporting Period: 111996 
ADSITTP t: ALLA-2001- -
wast: 1.4.2.6.1.1 

STATUS PLANNED FORECAST ACTUAL 

On Schedule 0810711996 I I I I 

On Schedule 0811411996 I I I I 

on Schedule 0811611996 I I I I 

On Schedule 0812111996 I I I I 

On Schedule 08122/1996 I I I I 

Page: 8 

MILE CATEGORY FLOAT 

CAll 0 

CAll 0 

CAll 0 

CAll 0 

CAT3 0 
~ 



DATE PRINTED: D212111996 

LEV TITLE 

COMMENT (cont.) 

On schedule. 

•· . 

TAO: Drf DP Rd Stg Area RFI Rpt to EPA (Ag O·Fl 

Cc:MIENT: 

PTS - PROGRAM MANAGER'S REPORT 
Reporting Per1od: 111996 
ADSITTP 1: ALLA-2001-
WBS 1: 1.4.2.6. 1.1 

MILESTONE REPORT Continued 

STATUS PLANNED FORECAST ACTUAL 

On Schedule 0812311996 I I I I 

On schedule. This milestone, originally plamed for 4 April 1997, has been re-basel ined to 23 August 1996 per BCP 96-008. 

TA-1: HS VCA Report Draft to EPA (1·001dl On Schedule 0812611996 I I I I 

Cc:MIE NT : 
On schedule. 

TAO: Submit Fnl Septic Sys 0·030(j) VCA Rpt On Schedule 08129!1996 I I I I 

COMMENT: 
On schedule. 

TAO: Submit Fnl Septic Sys 0·030(n) VCA Rpt On Schedule 0910611996 I I I I 

C~MENT: 

On schedule. 

TA21 14.3 EPA Draft Complete Ph1 On Schedule 0910911996 I I I I 

Page: 9 
• 

MILE CATEGORY FLOAT 

CAT3 0 

CAT3 0 

CAT3 0 

CAT3 0 

CAT3 0 



RINTED: 0212111996 

TITLE 

IT: 

PTS - PROGRAM MANAGER'S REPORT 
Reporting Period: 111996 
ADSITTP 1: ALLA-2001- -
WBS 1: 1.4.2.6.1.1 

STATUS PLANNED FORECAST ACTUAL 

1edule. This milestone, originally planned for 2 January 1996, has been re-baselined to 9 Septetllber 1996 per BCP 96-008. 

TA73: Final VCA Rpt LA Airport 73-004a,b,73-006 

n: 
ledule-

TA73: Cert lnspec LA Airport VCA 13-004a,b,-006 

NT: 
hedule-

TA73: Subnit Final VCA Rpt LA Airport 73-005 

.NT: 
:hedule. 

TA73: Certification lnspec LA Airport VCA 13-005 

:NT: 
chedule_ 

TA19: Drf East Gate Lab RFI Rpt to EPA 

ENT: 

On ScheclJle 1012811996 I I I I 

On ScheclJle 10128/1996 I I I I 

On ScheclJle 10/2811996 I I I I 

On Schedule 1012811996 I I I I 

On Schedule 1013111996 I I I I 

Page: 10 

MILE CATEGORY FLOAT 

CAll 0 

CAll 0 

CAT3 0 

CAll 0 

CAT2 0 
... 



DATE PRINTED: 0212111996 

LEV TITLE 

COMMENT (cont.) 

On schedule. 

TA21 DELIVER D&D WP Mod. to EPA Ph1 

COMMENT: 

PTS - PROGRAM MANAGER'S REPORT 
Reporting Period: 111996 
ADSITTP t: ALLA-2001- -
WBS t: 1.4.2.6.1.1 

Ml LESTONE REPORT Continued 

STATUS PLANNED FORECAST ACTUAL 

On Schecille 1111311996 I I I I 

This milestone, originally planned for 14 November 1995, has been re-baselined to 13 NoveBber 1996 per BCP 96-008. 

TA-10:Draft Central Area CMS Due to EPA On Schecille 1210311996 I I I I 

COMMENT: 
On schedule. 

TA-3: Sbmit EPA Drft Sgma WP2/PH1 RFI RPT On Schecille 0412111997 I I I I 

CCH4ENT: 
On schedule. 

TA73: Drf LA Airport Rfl Rpt to EPA [Grp On Schedule 0510111997 I I I I 

COMMENT: 
On schedule. This milestone, originally planned for 19 March 1996, has been re-baselined to 1 May 1997 per BCP 96-008. 

TA21 15.4 Ollk EPA Draft Complete Ph2 On Schedule 0510611997 I I I I 

Page: 11 
~ 

MILE CATEGORY FLOAT 

CAT3 0 

CAT3 0 

CAT3 0 

CAT3 0 

CAT3 0 



NTED: 02/21/1996 PTS - PROGRAM MANAGER'S REPORT 
Reporting Period: 1/1996 
ADS/TTP 1: ALLA-2001-

Page: 12 

WBS 1: 1.4.2.6.1.1 

TITLE STATUS PLANNED FORECAST ACTUAL MILE CATEGORY FLOAT 

~le. This milestone, originally planned for 2 January 1997, has been re-baselined to 6 May 1997 per BCP 96-008. 

direction of the US Depart~~ent of Energy, LAIIL ER reduced its 
:al efforts in accordance with • ••• a nor .. lized .onthly 
..netic] spend rate of S4.4 M ••• • for the first quarter of FY96 until 
target funding numbers could be deter•ined. This reduced effort 
~ in an approxi.ate 20X CUIUlative negative schedule variance 
~ December 1995 against the original FY96 plan. With the final target 
g numbers available on Decelllber 22,1995, LAIIL ER has replanwd this 
ject, for FY96 only, in accordance with reduced funds. for the 
es of performance ~asure~~ent, BCWS has been set equal to BCWP in 
to eliminate the current artificial schedule variance. This 
ment is reflected in the month of January and alters the current 
, BCWS figure to reconcile to the correct cu.ulative nuaber for the 
four months of the fiscal year. A side effect is that the current 
I schedule variance does not reflect perfor.ance, but the c~a~lative 
1le variance does represent perfor.ance for the first four 1101'\ths of 
~ar. Beginning with the February report, both current period and 

1tive to date variances will accurately reflect perfor.ance. 

iiGNIFICANT PROBLEMS, ISSUES, CONCERNS: 

ference call between DOE, LANL, EPA TSCA, and NMED Water Quality 
J took place January 25, to discuss the LANL proposed PCB cleanup 
of 10 ppm for SWMU 3-056(c). The cleanup level was not readily 

ted by either regulator. EPA is sending us comments on our 
>al, and the state will add any comments they have to EPA. In 
ion, NHED would like to see future monitoring from the site to 

NARRATIVE 

dete~ine what concentrations of PCBs •ight be in runoff water (if 
any) fro. the slopes, once they are revegetated and stabilized. 

Hillside 138, SWMU 1·001(d) was proposed for NFA in the Aggregate RFI 
Report, because that decision was supported by the hu.an health risk 
asses~~~ent. After that report was delivered to the EPA, stor• water 
sa.ples were collected below the site by NMED, and the analytical 
concentrations of .. rcury exceeded the New Mexico state strea. 
standards for wildlife protection. The NMED Surface Water Quality 
Bureau required re.edial action to prevent future discharges of mercury 
exceeding the standard. 

The laboratory is still waiting for a letter of concurrence to the 
proposal to .ove soil containing lead bullets to an active firing range 
for ber• construction. Progress at this site has stopped pending 
regulator response. 

2. CORRECTIVE ACTION 

We are anticipating sending a detailed report <next month) from the VCA 
cleanup at SWMU 3-056(c) to EPA and NMED. This report will probably 
include disposal costs and infor .. tion on how we chose the disposal 
location, breakdown of data to individual Arochlor concentrations, and 
further explanation of how we derived our ecological risk-based cleanup 
level, since these ite.s were cOIIIIIeflted on during the teleconference. 
Slope stabilization drawings are being created for regulator review as 
well. 

... 



.. 
DATE PRINTED: 02/21/1996 PTS - PROGRAM MANAGER'S REPORT 

Reporting Period: 1/1996 
AOS/TTP 1: ALLA-2001-

Page: 13 

Narrative (Continued): 

Straw bales were placed around the soil contamination on Hillside 138, 
forming a barrier to sediment and contaaination transport into the 
stream channel. A remedial action plan was fon.ulated, and will be 
delivered to the NMED Surface Water Quality Bureau by 9 February 
1996. 

A meeting was held with the NMED Hazardous and Radioactive Waste 
Management Bureau to discuss the issues that .ust be resolved to obtain 
concurrence with the plan to transport the soil piles fro. the fon.er 
firing range to the active firing range CTA·72). The EPA expressed 
concern that dilution possibly occurred during the ben. stockpiling 
phase of the VCA. The laboratory and its subcontractors have received 
numerous EPA requests for infor.ation, and have cooperated to the 
fullest extent possible. 

3. SUMMARY ASSESSMENT: 

Field Unit One has been making progress on RFI investigations and 

reports. Access Agreements with the county have been put in place so 
that townsite investigations can begin. Waste disposal activities are 
continuing. Three S~l ing and Analysis Plans for TA·21 have been 

completed and submitted to the EPA. Preparations are U'lderway for two 
new saq>l ing caq>aigns. One RFI Report was c0111pleted and sublitted to 
the EPA. A letter of No Further Action was received fro. the NMED UST 
Bureau concerning the diesel UST that was renoved during the Sixth 
Street Warehouse Investigation. 

4. Cost Status: 
Cost Performance Report: 

Current Period: $ (536.9)K, or (105.6)% 
FY to Date: $ 344K, or 11.2X 

The current period negative cost variance is caused by work performed 
in the first quarter that was scheduled as added scope in the replan. 
Costs were booked against these activities, but no earned value was 
taken. Earned value will be taken next period. 

WBS 1: 1.4.2.6.1.1 

The majority of the cumulative, pos1t1ve cost variance is a result of 
1) actuals being actualized twice this period, causing the actual costs 
to be low; 2) 236K of work performed was erroneously charged to ADS 
2105. This will be corrected in the near future. 

5. Schedule Status: 
Cost Perfor.ance Report: 

Current Period: S 1768K, 
FY to Date: $(717)K, 

or (140.4)% 
or (19) X 

The current period positive schedule varianc~. is due to mainly to 
.ediu. priority sites being rescheduled from FY96 to FY97 for the 

r~lan. 

The Fiscal Year to Date negative schedule variance is due to a delay in 
work releases being issued. Field work scheduled to start in January 
has been delayed as a result. 

6. TECHNICAL STATUS: 

6.1 FIELD WORK·RFI INVESTIGATIONS 

The Access Agree.ent for the County Rec Areas (SWMUs 0-028(a,b)) has 
been signed by all relevant parties and is now in place so that the 
field investigation .ay begin. Field work is scheduled for early 
March, 1996. 

The following waste disposal activities took place at 6th Street 
Warehouse this month. Transported forty-three one cubic-yard bags and 
four B25 boxes containing SWMU 0-030(m) wastes to TA-54, Area G. All 
PPE, disposable sampling equipment, and plastic sheeting generated 
during the field activities were disposed of at the county landfill. 
One B25 box containing soil from the SWMU 0-030(1) septic tank was also 
transported offsite for non-hazardous chemical waste disposal. 

We located the sanitary inlet I ines to SWMU 0-030(b) septic tanks by 

,. 
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Narrative (Continued): 

trenching between 6th Street and Warehouse 11 this month. The original 
concrete and brick diversion boxes, end soae of the vitrified clay 
inlet and outlet pipelines were unearthed; four soil samples were 
collected from around the inlet for analysis. 

A review of the 0-030(b) analytical data fro. in and around the septic 
tanks was completed for future waste disposal. A preli•inary screening 
assess.ent for 0-030(b) indicate no further action need be perfor~ at 
this site unless data fro. the inlet lines i~ly cont .. inants exists in 
substantially higher quantities than we have seen to date. we intend to 
backfill the excavation next .onth. Site inspections of the excavation 
coverings, over the 0-030(b) septic tanks, are ongoing. 

Proceeded with new project starts within TA-O. The site specific health 
and safety plans (SSHASP) have been started for both the DP Road 
Storage area, and the Waste Water Treat~t Plants RFI investigations 
this year. In addition the ES & H checklist and access agree.ent 
information has been sut.itted to the appropriate LAIIL persOR1el to 
begin necessary paperwork for the DP Road Storage Area. 

Phase II Sampling and Analysis Plans for SWMUs 21-024(1), 21-024(c), 
and 21-027(a), outfalls and septic systa.s were c~leted on ti~ and 
submitted to the EPA on January 30, 1996. 

The technical team for MDA T has c~leted the initial draft for the 
subsurface investigation and will be routing the plan for LANL/DOE 
review. 

Preparations are underway to begin the Phase II sa.pling ca.peign at 
TA-32. Additional archival research has been c~leted to help locate 
previous structures. All items for the readiness review have been 

updated. The Access Agreement is now in place. Field work is 
scheduled to begin in February. 

6.2 RFI REPORTS 

The final draft of the RFI report for SWMU 21·029 (DP Tank Farm) was 
completed and sent to the EPA on January 22, 1996. 

WBS 1: 1.4.2.6.1.1 

Ca..ents fraa the internal LANL review for the TA-3, 59, 60, 61 RFI 
Report were incorporated this IIOilth. CCllllllents from DOE are pending. The 
report is due to EPA February 29, 1996. 

The following RFI Reports were in progress in January: 
PRS 0-039 
TA-3, 59, 60, and 61 
TA-1, Aggregates A, B, H, I, and J 
TA·45 Radiological Addendul 

The following lnteri• Measure Reports were in progress in January: 
TA·10 Bayo Canyon Shrapnel Addendul 

6.3 NOD RESPONSES 

The NOD response for the TA-10 Surface RFI was reviewed by LANL and 
DOE. C~ts are being incorporated. 

The NOD responses for TA-32 and TA-45 are currently being drafted. 

The final NOD responses to the OU 1114 Work Plan Addendum 1, and the 
SWMU 3-010(a) RFI report went to DOE and LANL for final internal 
review. The EPA due date for these reports is February 7, 1996. 

6.4 VCA/EC ACTIVITIES 

ConfirMatory samples were collected from the north slope of SWMU 3-
056(c) this .onth. In addition, individual alliquots were recollected 
fro. the west slope fro. two of the composite sample locations. 

An infor.al meeting was held on January 31, with NMED AlP staff to 
present a detailed overview of how the ecological risk assessment model 
works in conjunction with proposed cleanup levels at SWMU 3-056(c). 

The plan to move soil from SWMU 0·016, the Former Firing Range, to the 
" 

cC 
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rative (Continued): 

ctive Firing Range is still pending resolution of issues with the EPA 
nd NMED. 

plan for remedial action on Hillside 138, SWMU 1-001Cd), is being 
repared to guide the control of mercury runoff fro. the site. The 
ite was proposed for NFA in the Aggregate RFI Report, but the August 
tormwater sampling by the NMED had two saaples that exceeded the .012 
icrogram/liter wildlife regulatory li•it. 

n implementation plan for removal of sanitary sewer line over a 
~rtion of SWMU 1-001Cs) is being prepared, starting with a catalog of 
~tential contamination sources that were connected to the line. 

1e VCA Plans for 32-002Ca,b), 32-001, 32-003, and DP Tank Far. (21-
~9) are currently being drafted. 

MAJOR ACCOMPLISHMENTS: 

1e response to the NOD on the TA-31 RFI Report has been c~leted and 

~nt to the EPA, November 1995. 

inal inspection of the Tar Site CVCA C-0-041) by the US Forest 
~rvice concluded ER Project activities. November 1995. 

·illing for extent of contamination was completed with five 40ft. 
1reholes for SWMU 0-033, diesel UST, north of Yarehouse 13, at the 6th 
:reet Yarehouse investigation, December 1995. 

ae Waste Oil UST at PRS 0-032 was removed from the former Zia Motor 
~I site according to the VCA Plan, December 1995. 

ae final draft of the RFI report for SWMU 21-029 COP Tank Farm) was 
·~leted and sent to the EPA January, 1996. 

ae following three phase II Sampling and Analysis Plans were completed 
1bmitted to the EPA: SWMUs 21-024(1), 21-024(c), and 21-027(a), 

WBS 1: 1.4.2.6.1.1 

outfalls and septic systems. January, 1996. 

Received letter from NMED UST Bureau stating that No Further Action is 
necessary at SWMU 0-033, the diesel UST removed during the Sixth Street 
Yarehouse investigation. January, 1996. 
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Installation: LOS ALAMOS NATIONAl LABORATORY 
)rogram Manager's-- FO: DEBORAH GRISWOLD 

HQ: Bill SPURGEON 

Category: ER 
<SOS>84S-47S2 
(301)903-B1B7 

Project Title: AL LAB ER (MSA) 
Start Date: 01/01/1995 
Ca.pletion Date: 07/04/2004 

ANNUAL TOTALS ($000) 
I&R Code py py CY CY CY CY CY CY 

End FY 9S FY 9S Tot. FY 96 New Total FIS Obi. Prel i•. FIS Cost Prel ill. 
Unobl. Bal. Uncost.Obl. Obi. Auth. Avail. YTD 1/96 Obi YTD YTD 1/96 Cost YTD 

-
lE EW2010301 0 9 0 9 0 0 468 468 

lE EW2010302 0 144 0 144 0 0 1,309 1,3~ 

lE E~2010304 0 0 0 0 0 0 11 11 

·otals: 0 1S3 0 1S3 0 0 1,788 1,788 

(Preli•inary actuals as of January/96; Actuals as of January/96.) 

EXPENDITURE RATE ($000) 

Page: 17 

CY PC 
Proj'd Cur. End FY 96 

Yr-End EstCo Unobl. Bal. 

647 
S,314 

0 

S,961 

-------------------------------MONTHLY----------------------------- ---------·····------CUMULATIVE------------------------

PC 
fY 96 ToL 
Uncost .Obi. 

0 19 
0 159 
0 0 

0 178 

MONTH BCWS BC~ Prel ill ACWP SCHED VAR COST VAR BC~S BC~ AC~ SCHED VAR COST VAR 

-- --
10 1,126 544 94B 
11 SOB 277 -33 

12 501 587 609 
-7 277 264 

2 B90 
3 907 
4 6S9 
s 576 
6 395 
7 360 
8 210 
9 189 

6,314 1,685 1, 788 

---
94B -5B2 
-33 -231 
609 86 
264 284 

1, 78B -443 

-404 
310 
-22 
13 

-103 

1,126 
1,634 
2,135 
2,12B 

544 
B21 

1,408 
1,685 

94B 
915 

1,524 
1,788 

-S82 
-B13 
-727 

-443 

-404 
-94 

-116 
-103 
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---··-----------PRIOR YEARS COSTS---·--------···-
ACWP BCWP BC~ 

29,245 26,382 26,382 

LEV TITLE 

TA-18 EPA DRAFT COMPLETE RFI RPT 

COMMENT: 
C~leted. 

TA-36: EPA DRAFT REPORT COMPLETE EC 

COMMENT: 
C~leted. 

TA-18 EPA DRAFT COMPLETE RFI RPT 

COMMENT: 

BAC 

EAC 

TEC 
TPC 

PTS - PROGRAM MANAGER'S REPORT 
Reporting Period: 111996 
AOSITTP 1: ALLA-2002· · 
WBS 1: 1.4.2.6.1.2 
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········-···-··OUT YEAR COSTS---------------
FY97 FY98 FY99 FYOO 

5,788 5,655 5,622 6,144 

TOTAL PROJECT PLAN 

------------------
70,059 Budgeted Mvat Reserve 0 
70,059 Re.aining Mvat Reserve 0 

0 Planning Contingency 0 
70,059 R-ining Contingency 0 

Planned R & U 0 
R-ining R & U 0 

MILESTONE REPORT 

FY01 
5,446 

STATUS PLANNED FORECAST ACTUAL MILE CATEGORY FLOAT 

C0111pleted 1013111995 I I 11107!1995 CAT1 0 

C0111pleted 1110411995 I I 1110411995 CAT3 0 

C~leted 1110711995 I I 11/07/1995 CAT3 0 
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TITLE 

4MENT (cont.) 

~Vleted. 

TA-15 FIELDWORK EPA DRAFT COMPLETE RFJ RPT 

IMENT: 
~Vleted. 

TA-12 L-SITE AGGRGT EPA DRAFT COMPLETE RFI RPT 

IMENT: 
schedule. 

TA-12 L-SITE AGGRGT EPA DRAFT COMPLETE RFI RPT 

IMENT: 
schedule. 

TA-14 Q-SJTE AGGRGT EPA DRAFT COMPLETE RFI RPT 

IMENT: 
schedule. 

TA-14 Q-SITE AGGRGT EPA DRAFT COMPLETE RFJ RPT 

PTS - PROGRAM MANAGER'S REPORT 
Reporting Period: 111996 
ADSITTP 1: ALLA-2002- -
WBS 1: 1.4.2.6.1.2 

MILESTONE REPORT Continued 
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STATUS PLANNED FORECAST ACTUAL MILE CATEGORY FLOAT 

C~leted 1110911995 I I 1110911995 CAT3 0 

On Schedule 0212011996 I I I I CAT3 0 

On Schedule 0212011996 I I I I CAT3 0 

On Schedule 02/2011996 I I I I CAT3 0 

On Schedule 0212911996 I I I I CAT3 0 



DATE PRINTED: 0212111996 

LEV TITLE 

COMMENT: 
on schedule. 

TA-20172 FIRING SITES EPA DRAFT COMPLETE RFI RPT 

COMMENT: 
on schedule. 

TA-20 LANDFILLS EPA DRAFT COMPLETE RFI RPT 

COMMENT: 
on schedule. 

TA-53 WASTE AREAS EPA DRAFT COMPLETE RFI RPT 

COflitENT: 
on schedule. 

TA-20 SEPTIC SYSTEMS EPA DRAFT COMPLETE RFI RPT 

COMMENT: 
On schedule. 

TA-15 OU# 1086 EPA DRAFT COMPLETE PH2 RPT 

COMMENT: 

PTS - PROGRAM MANAGER'S REPORT 
Reporting Period: 111996 
ADSITTP I: ALLA-2002- -
was 1: 1.4.2.6.1.2 

STATUS PLANNED FORECAST ACTUAL 

on Sched.lle 0311911996 I I I I 

on Sched.lle 0311911996 I I I I 

on Sched.lle 0311911996 I I I I 

on Sched.lle 0311911996 I I I I 

On Schedule 0311911996 I I I I 
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MILE CATEGORY FLOAT 

CAll 0 

CAll 0 

CAll 0 

CAT3 0 

CAB 0 
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DATE PRINTED: 0212111996 

LEV TITLE 

COMMENT (cont.) 

On schedule. 

TA-20151172 EPA DRAFT COMPLETE RFI APT 

CtM4ENT: 
On schedule. 

EPA INTERIM ACT APT COMPLETE 18·003(A,B,C,D,& G) 

COMMENT: 
On schedule. 

TA-15 FIELDWORK EPA DRAFT COMPLETE RFI RPT 

COMMENT: 
On schedule. 

TA-15 FIELDWORK EPA DRAFT COMPLETE RFI APT-ADDENDUM 

COMMENT: 
On schedule. 

EPA INTERIM ACTION REPORT COMPLETE 15-004(H) 

PTS - PROGRAM MANAGER'S REPORT 
Reporting Period: 111996 
AOSITTP t: ALLA-2002· 
WBS t: 1.4.2.6.1.2 

MILESTONE REPORT Continued 

STATUS PLANNED FORECAST ACTUAL 

On Schedule 0311911996 I I I I 

On Schedule 0410511996 I I I I 

On Schedule 0512211996 I I I I 

On Schedule 0512411996 I I I I 

On Schedule 0610511996 I I I I 
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MILE CATEGORY FLOAT 

CAll 0 

CAll 0 

CAll 0 

CAll 0 

CAT3 0 



IE PRINTED: 0212111996 

v T I HE 

14MENT: 
schedule. 

EPA INTERIM ACTION REPORT COMPLETE 36-001 

MMENT: 
schedule. 

TA-39 FIRING SITES EPA DRAFT COMPLETE 

MMENT: 
' schedule. 

EPA DRAFT REPORT COMPLETE 14-002(A) 

IMMENT: 
1 schedule. 

EPA DRAFT REPORT COMPLETE 14-001(f) 

N4ENT: 
l schedule. 

EPA DRAFT REPORT COMPLETE 15-004(8) 

:lMHENT: 

RFI RPT 

PTS - PROGRAM MANAGER'S REPORT 
Reporting Period: 111996 
ADSITTP 1: ALLA-2002- -
WBS 1: 1.4.2.6.1.2 

STATUS PLANNED FORECAST ACTUAL 

On Schedule 0610511996 I I I I 

On Schedule 06106/1996 I I I I 

On Schedule 0611211996 I I I I 

On Schedule 0611211996 I I I I 

On Schedule 0611211996 I I I I 
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MILE CATEGORY FLOAT 

CAll 0 

CAll 0 

CAll 0 

CAll 0 

CAH 0 
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DATE PRINTED: 0212111996 

LEV TITLE 

CCM4ENT (cont.) 

On schedule. 

TA-36 EPA DRAFT REPORT COMPLETE RFI RPT 

CCM4ENT: 
On schedule. 

EPA INTERIM ACTION REPORT COMPLETE 15·008(A) 

CCM4ENT: 
On schedule. 

EPA DRAFT REPORT COMPLETE 12·001(A) 

COMMENT: 
On schedule. 

EPA DRAFT REPORT COMPLETE 14-003 

CCM4ENT: 
On schedule. 

EPA DRAFT REPORT COMPLETE 15-009(J) 

PTS - PROGRAM MANAGER'S REPORT 
Reporting Period: 111996 
ADSITTP 1: ALLA-2002· 
WBS 1: 1.4.2.6.1.2 

MILESTONE REPORT Continued 

STATUS PLANNED FORECAST ACTUAL 

On SchedJle 0612611996 I I I I 

On SchedJle 0710511996 I I I I 

On SchedJle 0711011996 I I I I 

On Schedule 0711111996 I I I I 

On Schedule 07/2411996 I I I I 
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MILE CATEGORY FLOAT 

CAT3 0 

CAll 0 

CAll 0 

CAll 0 

CAT3 0 
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DATE PRINTED: 0212111996 

lEV TITlE 

CCM4ENT: 
on schedule. 

EPA INTERIM ACTION REPORT COMPlETE 15-004(F) 

CCM4ENT: 
on schedule. 

EPA DRAFT REPORT COMPLETE 36-003(8) 

CCM4ENT: 
on schedule. 

EPA DRAFT REPORT COMPLETE 14-010 

CCM4ENT: 
on schedule. 

TA-15 FIElDWORK EPA DRAFT COMPlETE RFI RPT 

CCM4ENT: 
On schedule. 

EPA INTERIM ACTION REPORT COMPlETE 15-008(8) 

COMMENT: 

PTS - PROGRAM MANAGER'S REPORT 
Reporting Period: 111996 
ADSITTP 1: ALLA-2002- -
WBS 1: 1.4.2.6.1.2 

STATUS PLANNED FORECAST ACTUAl 

On Schedule 0810611996 I I I I 

On Schedule 0810811996 I I I I 

On Schedule 0810911996 I I I I 

On Schedule 0910411996 I I I I 

on Schedule 0910511996 I I I I 
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MilE CATEGORY FlOAT 

CAll 0 

CAll 0 

CAT3 0 

CAll 0 

CAT3 0 



DATE PRINTED: 0212111996 

LEV TITLE 

COMMENT (cont.) 

On schedule. 

TA-39 PRS 39-0D2(A) EPA DRAFT REPORT COMPLETE 

COMMENT: 

PTS - PROGRAM MANAGER'S REPORT 
Reporting Period: 111996 
ADSITTP *: ALLA-2002-
WBS *: 1.4.2.6.1.2 

MILESTONE REPORT Continued 

STATUS PLANNED FORECAST ACTUAL 

On Schedule 0912011996 I I I I 

On schedule. This milestone, originally plamed for 4 March 1996, has been re-basel ined to 20 Septenmer 1996 per BCP 96-009. 

EPA INTERIM ACTION REPORT COMPLETE 15-007(C) On Schedule 101<>411996 I I I I 

COMMENT: 
On schedule. 

TA-36: EPA DRAFT REPORT COMPLETE EC On Schedule 1210611996 I I I I 

COMMENT: 
On schedule. 

TA-15 FIELDWORK EPA DRAFT COMPLETE RFI RPT On Schedule 0411611997 I I I I 

COMMENT: 
On schedule. 

TA-39 PRS 39-006(A)EPA DRAFT REPORT COMPLETE EC On Schedule 0510111997 I I I I 

Page: 25 

MILE CATEGORY flOAT 

CAB 0 

CAll 0 

CAll 0 

CAB 0 

CAB 0 
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WBS 1: 1.4.2.6.1.2 

v TITLE STATUS 

MMENT: 
, schedule. 

rative 

1t the direction of the US Depart.ent of Energy, LANL ER reduced its 
:echnical efforts in accordance with • ••• a non~elized .onthly 
!programmatic] spend rate of $4.4 M ••• • for the first quarter of FY96 until 
1 inal target funding I'UIIbers could be deten~ined. This reduced effort 
·esulted in an approxi.ate 20X cu.ulative negative schedule variance 
through December 1995 against the original FY96 plan. With the final target 
funding OUICers avai table on Decetllber 22,1995, LANL ER has replanned this 
;ubproject, for FY96 only, in accordance with reduced funds. for the 
lUrposes of performance .easureaent, BCWS has been set equal to BCWP in 
lrder to eli•inate the current artificial schedule variance. This 
~justment is reflected in the .onth of January and alters the current 
period BCWS figure to reconcile to the correct cu.ulative I'UIIber for the 
first four months of the fiscal year. A side effect is that the current 
period schedule variance does not reflect perfor..nce, but the CUIUlative 
schedule variance does represent perfor.ance for the first four .onths of 
the year. Begiming with the February report, both current period and 

cumulative to date variances will accurately reflect perfor.ance. 

1. Significant Problems/Issues/Concerns: 

Unit 1132: 
Of the 16 days anticipated to have available to work in the field, the 
team was only able to work one day .ainly due to JCI problems and 
oversights in their management and preparation for the field work. 
Received NOD cooments from EPA on the RFI report that was submitted in 

PLANNED FORECAST ACTUAL MILE CATEGORY FLOAT 

NARRATIVE 

April 1995. HE and ~tals analysis data and validation are still necessary 
for field sa.ples taken during the sun.er of 1995. TA-39's 
budget was decreased by S125K for FY96, which .eans that s~l ing will 
not be perfonled at the excavated soil dl.p unt if FY97. 

2. Corrective Action: 

Unit 1132: 
Preparing responses to the MOOs received fr0111 the EPA on the RF I report 
s&Ditted in April 1995. So that a blanket notification could be 

s&Ditted to EPA's TSCA branch, a list of all PRSs at TA-39 that are 
either known to have PCB cont .. ination at levels greater than 1 ppm, or 
are suspected to have such cont .. ination, were provided to the ER 
Project Off ice. 
The field te .. has been plagued by delays for a month. They could still 
finish on schedule if the weather holds and if the JCI crew is 
available for ca.plete work days. 

3. Summary Asses~t: 

Unit 1085/1086: 
Completed TA-12/67 and TA-14 RFI report and submitted for LANL and DOE 
review January 18, 1996. 
The RFI report for ADS 1085 is approximately 95X complete. 
The RFI report is to be submitted to EPA on February 19, 1996. 

Unit 1130: 



DATE PRINTED: 02/21/1996 

Narrative (Continued): 

. . 

The 1994 Summary of the Survey and Sampling Activities for 1994 are in 
review. 

4. Cost Status: 
Cost Performance Report: 
Current Period: S1lK or 5l 
FY to Date: $(103), or ·6l 

5. Schedule Status 

Cost Performance Report: 
Current Period: S284K, or ·4057X 
FY to Date: $(44l)K, or ·21l 

Please see the introductory paragraph of this section for a discussion 
of the schedule variance. 

6. Technical Status 

Unit 1112: 
Most of the analytical data from last sumner's sampling ca.paign has 
been received; the largest portion •issing is the .etals analysis. The 
HE data still must be validated, and arrangements are being -.de to 
have this done. The risk assessment tea. is beginning its data 
usability assessment on the analytical results fro. the sa.pling 
performed around the periphery of the landfills, in 1994. Mike Henke 
and Bob Catherwood have assumed the role of Waste Manage.ent 
Coordinator for FUI2. Ed Essington will still be the designated waste 
generator for TAl9. 

7. Major Accomplishments: 

January 1996 

Unit 1132: 
Bldg. 100 has been removed. The field team can now collect samples of 

PTS · PROGRAM MANAGER'S REPORT 
Reporting Period: 1/1996 
ADS/TTP 1: ALLA-2002· 
WBS 1: 1.4.2.6.1.2 
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the chemical seepage pit/septic tank portion of l9·006(a). Upon review 
of the analytical results, a decision on whether or not to NFA the site 
will be determined. Waste profiling was accomplished prior to submittal of 
CWDR for the liquid and PPE waste disposal. 

Unit 1085/1086: 
Completed TA-12/67 and TA-14 Rfl report and submitted for lANl and DOE 
review January 18, 1996. Conducted a formal DOE site visit of the 
various PASs within ADS 1085/1086 scheduled for remediation during 
FY96. Issued a SOW to BUS-5 requesting services of Geophex to provide 
geophysical services for MDA·N of ADS 1086. Properly disposed of three 
55 gallon barrels of Rfl·generated waste w~~~r collected during field 
activities. 

Unit 1130: 
C~leted trench delineation at PAS 36·001 MDA·AA 
Sa.pled the North Burn Pits and PAS 36·001 MDA·AA 

Decellber 1995 

Unit 1132: 
Sa.pling plans ca.pleted for the pit, 39·0<>1(b),and soil dump, 39·88, at 
TA·39.Attended to 1995 waste dru. storage, retarped several drum sets, 
provided labels, conducted inspections, and prepared and submitted Clo'ORs 
for the liquid and PPE waste disposal. 

Unit 1085/1086: 
RFI Report covering field activities accomplished during summer of 1995 
continues. The report is approximately 75l complete.A meeting between 
DOE/LAAO and Field Personnel was held and it was determined that various 
PASs proposed for cleanup in FY96 would be handled as VCAs rather than ECs. 

Unit 1130: 
An NOD from EPA for the RFI Report for PRS 36·002 was completed by JCF 
Kaiser. ICF Kaiser prepared a rleplacement figure, clarified the method 
used for analyzing HE samples, and addressed risk assessment issues. 
Completed sampling the following PRSs: 

PRS 36·004(a) Eenie firing Site. 
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WBS 1: 1.4.2.6.1.2 
·rative (Continued): 

PRS 36-006 Skunk Works Surface Disposal Area. 
Subsurface samples at the southern burn pit. 

Jnit 1100 
Finished sampling effort at TA-S3 surface i~ts. 
~repared a rough draft of the RFI Report. 

~oveat>er 199S 

Jnit 1132: 
's of Sept. 28, 81X of the RFI sa.ples have been taken. This does not 
ioclude 
the excavated soil dump or the landfill test pits. 

Jni t 1093: 
TA-18 PRS 18-003(a-d) RFI Report subaitted to EPA on Nov. 7, 1995 

Jni t 1086: 
The RFI Report for fieldwork conducted in 1994 was subaitted to the EPA on 
Nov. 1, 1995. 

Unit 1130: 
Completed sampling the Skunk Works Surface Disposal Area on Nov. 1995. 
Samples 
sent to Pace Laboratories for analysis. 

Completed field mobilization activities to resune s~ling following EC/VCA 

work. 

Completed XRF/Rad surveys for sampling locations at PRS 16-006 Skunk Works 
and 
PRS 36-004(a) Eenie Firing Site. 

Completed sampling PRS 36-006 Skunk Works Surface Disposal Area. 

October 1995 

Unit 1112: 
Sa.pling at the strea. channel adjacent to firing site 6 was completed. 
Sa.pling at the debris .aunds adjacent to firing sites S7 and 7, and the 
firing pad sa.ples for firing site 7 were c~leted. Sa.pling at the stream 
channel adjacent to firing site S7 was ca.pleted. 

As of Sept. 28, 81X of the RFI sa.ples have been taken. This does not 
include landfill test pits. 

Unit 1100: 
Two VCA's, Sl-010 and 20-00J(c) were completed. 

Unit 1091: 
VCA for PRS 18-001(a) and Expedited Clean-up for PRS 18-001 were completed 
Septelllber 15, 1995. 

Unit 1085/1086: 
Ca.pleted sa.pling activities ahead of schedule for TA-1S, R44 & R4S Firing 
Sites. 

Initial field screening at R44 indicates elevated Rad., Du, Be, and Pb 
present. further field screening activities will be conducted. 
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IE PRINTED: 02/21/1996 

tle: FIELD UNIT 3 (ADSs 1082, 1122, and 1140) 
stallation: LOS ALAMOS NATIONAL LABORATORY 
ogram Manager•s-- FO: DEBORAH GRISWOLD 

HQ: BILl SPURGEON 

R Code py py CY 

PTS - PROGRAM MANAGER'S REPORT 
Reporting Period: 1/1996 
ADS/TTP t: ALLA-2003-
WBS t: 1.4.2.6.1.3 

Category: ER 
(505)845-4752 
(310)903-8187 

Project Title: AL LAB ER (MSA) 
Start Date: 01/01/1995 
Ca.pletion Date: 09/29/2004 

ANNUAL TOTALS (S000) 

CY CY CY CY CY 
End FY 95 FY 95 Tot. FY 96 New Total FIS Obl. Prel i•. FIS Cost Prel ill. 
Unobl. Bal. uncost .Obl. Obl. Auth. Avail. YTD 1/96 Obl YTD YTD 1/96 Cost YTD 

-
EW2010202 0 0 0 0 0 0 0 
EW2010301 0 18 0 18 0 0 23 
EW2010302 0 70 0 70 0 0 579 
EW2010304 0 0 0 0 0 0 0 

1tals: 0 148 0 148 0 0 602 

<Preli•inary actuals as of January/96; Actuals as of January/96.) 

EXPENDITURE RATE (S000) 

Page: 30 

CY PC 
Proj•d Cur. End FY 96 

Yr-End EstCo Unobl. Bal. 

0 0 
23 1,355 

579 3,999 
0 0 

602 5,354 

-------------------------------MONTHLY----------------------------- ····-···------------CUMULATIVE------------------------

PC 
FY 96 Tot-
Uncost-Obl. 

0 0 
0 41 
0 120 
0 0 

0 161 

MONTH BCWS BCWP Preli• ACWP SCHED VAR COST VAR BCWS BCWP ACWP SCHED VAR COST VAR 

10 
11 
12 

2 

3 

4 

5 

6 

7 

8 

9 

716 
706 
449 

-366 
529 
244 
226 
394 
373 
499 
587 
712 

330 
588 
127 
92 

322 322 -386 

94 94 -118 
152 152 -322 
34 34 458 

8 716 330 
494 1,422 918 
-25 1,871 1,045 
58 1,505 1,137 

322 
416 
568 
602 

-386 
-504 
-826 
-368 

8 

502 
477 

535 



DATE PRINTED: 02121/1996 PTS - PROGRAM MANAGER'S REPORT 
Reporting Period: 111996 
ADS/TTP 1: ALLA-2003-
WBS 1: 1.4.2.6.1.3 

EXPENDITURE RATE ($000) Continued 

Page: 31 

-------------------------------MONTHLY----------------------------- --------------------CUMULATIVE------------------------
MONTH BCWS BCWP Prelim ACWP SCHED VAR COST VAR BCWS BCWP ACWP SCHED VAR COST VAR 

5,069 1,137 602 

----------------PRIOR YEARS COSTS----------------
ACWP BCWP BCWS 

18,852 17,231 17,231 

LEV Tl TLE 

TA33:AGG.VCA.3 EPA DRAFT REPORT COMPLETE 

COMMENT: 

BAC 
EAC 
TEC 
TPC 

602 -368 535 

51,523 
51,523 

0 
51,523 

---------------OUT YEAR COSTS---------------
FY97 

4,840 
FY98 FY99 FYOO 

4,760 4,666 4,854 

TOTAL PROJECT PLAN 

------------------
Budgeted Mg111t Reserve 0 
R~ining Mglllt Reserve 0 
Plaming Contingency 0 
R~ining Contingency 0 
Planned R & U 0 
R~ining R & U 0 

MILESTONE REPORT 

FY01 
4,689 

STATUS PLANNED FORECAST ACTUAL MILE CATEGORY FLOAT 

on Schedule 0312911996 I I I I CAB 0 

On schedule. This milestone, originally planned for 31 January 1996, has been re-baselined to 29 March 1996 per BCP 96·010. 

TA33:AGG.VCA.2 EPA DRAFT REPORT COMPLETE on Schedule 0410911996 I I I I CAT3 0 

COMMENT: 



.. 
lATE PRINTED: 0212111996 

.EV TITLE 

:OMMENT (cont.) 

ln schedule. 

TA46: FY94 SG 1 EPA DRAFT RPT COMP Rfl RPT 

:OMMENT: 
)n schedule. 

TA16:AGG.EC.1 EPA DRAFT REPORT COMPLETE 

COMMENT: 

PTS - PROGRAM MANAGER'S REPORT 
Reporting Period: 111996 
ADSITTP 1: ALLA-2003- -
WBS 1: 1.4.2.6.1.3 

MILESTONE REPORT Continued 

STATUS PLANNED FORECAST ACTUAL 

On Schedule 0610311996 I I I I 

On Schedule 0810611996 I I I I 

)n schedule. This milestone, originally.plamed for 16 August 1996, has been re-basel ined to 6 August 1996 per BCP 96-010. 

TA16:AGG.EC.3 EPA DRAFT REPORT COMPLETE On Schedule 0810811996 I I I I 

COMMENT: 
on schedule. 

TA16:AGG.EC.1 EPA APPROVES EC REPORT On Schedule 0811911996 I I I I 

COMMENT: 
On schedule. This milestone, originally planned for 29 August 1996, has been re-baselined to 19 August 1996 per BCP 96-010. 

TA16:AGG.EC.3 EPA APPROVES EC REPORT On Schedule D812211996 I I I I 

Page: 32 

MILE CATEGORY FLOAT 

CAT3 0 

CAll 0 

CAll 0 

CAT3 0 

CAT3 0 



DATE PRINTED: 02/2111996 

LEV TITLE 

CCM4ENT: 
On schedule. 

TA16: AGG.EC 2 EPA DRAFT REPORT COMPLETE 

C<MMENT: 
on schedule. 

TA16: AGG.EC 2 EPA APPROVES EC REPORT 

C<MMENT: 
on schedule. 

TA16:AGG.EC.4 EPA DRAFT REPORT COMPLETE 

C<MMENT: 

PTS - PROGRAM MANAGER'S REPORT 
Reporting Period: 111996 
ADSITTP 1: ALLA-2003-
WBS 1: 1.4.2.6.1.3 

STATUS PLANNED FORECAST ACTUAL 

On Schedule 0910511996 I I I I 

On Schedule 0911911996 I I I I 

On Schedule 0913011996 I I I I 

on schedule. This report, originally plamed for 11 Septenber 1996, has been re-basel ined to 30 Septelllber 1996 per BCP 96-010. 

TA16: EPA PRI DRAFT RFI REPORT COMPLETE On Schedule 0913011996 I I I I 

COMMENT: 
on schedule. 

TA16:AGG.EC.4 EPA APPROVES EC REPORT On Schedule 1011511996 I I I I 

Ca-IM[NT: 

Page: 33 

MILE CATEGORY FLOAT 

CAll 0 

CAll 0 

CAll 0 

CAll 0 

CAT3 0 



NTEO: 0212111996 

TITLE 

(cont.) 

:lule. 

TA46:AGG.VCA.1 EPA DRAFT REPORT COMPLETE 

dule. 

TA16:AGG.EC.5 EPA DRAFT REPORT COMPLETE 

dule. 

TA16:AGG.EC.6 EPA DRAFT REPORT COMPLETE 

!dule. 

TA16:AGG.EC.5 EPA APPROVES EC REPORT 

r: 
edule. 

TA16:AGG.EC.6 EPA APPROVES EC REPORT 

PTS - PROGRAM MANAGER'S REPORT 
Reporting Period: 111996 
AOSITTP 1: ALLA-2003- -
WBS 1: 1.4.2.6.1.3 

MILESTONE REPORT Continued 

STATUS PLANNED FORECAST ACTUAL 

On Schedule 0112411997 I I I I 

On Schedule 0311411997 I I I I 

On Schedule 0311411997 I I I I 

On Schedule 0312811997 I I I I 

On Schedule 0312811997 I I I I 

Page: 34 

MILE CATEGORY FLOAT 

CAT3 0 

CAT3 0 

CAT3 0 

CAT3 0 

CAT3 0 



PRINTED: 02/21/1996 

ratings available. 

PTS - PROGRAM MANAGER'S REPORT 
Reporting Period: 1/1996 
ADS/TTP 1: ALLA-2010- -
WBS 1: 1.4.2.6.6.10 

PROJECT MANAGER'S RATINGS 

Page: 86 
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ATE PRINTED: 02/21/1996 PTS - PROGRAM MANAGER'S REPORT 
Reporting Period: 1/1996 
ADS/TTP 1: AllA-2010-

Page: 85 

WBS 1: 1.4.2.6.6.10 
irrative (Continued): 
t---- .. -------- -------

1. Significant Problems/Issues/Concerns: 

fThe final entry of analytical data froa the previous field season 
)continues to be delayed due to the QA effort required to for .. t this data 
!consistently. This data is required to ca.plete the final data sort in 
I 
!FJMAD to determine the number of potential •ixed waste PRS's at lANl. 
!The use of the additional 6,000 to 8,000 samples generated in the 
' !previous field season will greatly i~rove the confidence level 
!associated with the inventory sort. 

;2. Corrective Action: 

t 
~Additional personnel have been assigned to check and/or revise the 
~format of the analytical data format. Th1s should accelerate the final 
!entry and use of this data in the FIMAD syste.. 
f 

3. Summary Assessment: 

The sort criteria for generating the mixed waste inventory fro. the 
FIMAD data base has been COMplete and extensively reviewed; however, 
the final sorts cannot be ca.pleted until the previous season's field 
data has been checked for correct formatting and entered into the 
database. Once the final sorts have been COMPleted, the process tor 
estimating the volumes associated with these PRS's will ca.Menee. 

4. Cost Status: 

FY96-to-Date: S(24)K, or -19% 

The FY96-to-Date schedule variance exceeds the 151 reporting threshold. 
This variance occurred because of the delays in formatting the new 

analytical data in FIMAD and the consequential delay in generating the 
FIMAD inventory. 

6. Technical Status 

The sort criteria has been enhanced to generate a range of mixed waste 
hits depending on considerations such as: 

ER's adaptation of the EPA Region IX SAl's with and without relief from 
high background concentrations of hazardous and radioactive substances 
which naturally occur at LANL. 

Re.oval of Nlisted" designation for hazardous constituents based on 
utilization of risk analysis Vs concentration li•its. 

The sort criteria will be changed during each iteration to reflect 
these par..eters and this will produce a range of •ixed waste hits 
which will vary based on the level of regulatory conservatism applied. 

7. Major Acconplis~ts: 

Cost Performance Report: I Draft Mixed Waste Inventory distributed for reviews, October, 1995. 
Current Period : S(7)K, or -181 
FY96-to·Date : S24K, or 29% 

Although the period variance exceeds the 151 threshold, the FY96-to
Date cost variances are still indicating a large underun due to cost 
credits that were occurred in FY95 but were accounted for in the first 
months of FY96. 

5. Schedule Status: 
Cost Performance Report: 

Current Period :SOK, no schedule variance 

1 ,. 
-
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Reporting Period: 111996 

Page: 84 

ADSITTP 1: ALLA-2010-
WBS 1: 1.4.2.6.6.10 

-------------PRIOR 
ACIJP 

13,078 

YEARS COSTS----------------
BCWP BCWS 

12,298 12,298 

BAC 12,691 
EAC 12,691 
TEC 0 
TPC 12,691 

---------------OUT YEAR COSTS---------------
FY97 

0 

FY98 FY99 FYOO 
0 0 0 

TOTAL PROJECT PLAN 

------------------
Budgeted Mgllt Reserve 0 
Rea.ining ~t Reserve 0 
Pleming Contingency 0 
Re.aining Contingency 0 
Plemed R & U 0 
ReMining R & U 0 

MILESTOIIE REPORT 

FYOl 

0 

TITLE STATUS PLANNED FORECAST ACTUAL MILE CATEGORY FLOAT 

PROJECT COMPLETE Forecast Delay 1010411999 0310112000 I I CAT2 0 

NENT: 
estone delayed due to funding recission. This •ilestone will be repl d in the FY96 rebasel ining effort. We will initiate discussions with the regulating 
ncies to establish new •ilestone delivery dates. No Notices of Violat1un or fines are anticipated on account of this •ilestone slip. 

ative 

the direction of the US Department of Energy, LANL ER reduced its 
chnical efforts in accordance with " •.• a normalized monthly 
·rogrammaticl spend rate of S4.4 M ••• " for the first quarter of FY96 until 
nal target funding numbers could be detennined. This reduced effort 
suited in an approximate 20X cumulative negative schedule variance 
rough December 1995 against the original FY96 plan. With the final target 
nding numbers available on December 22,1995, LANL ER has replanned this 
1bproject, for FY96 only, in accordance with reduced funds. For the 
1rposes of performance measurement, BCIJS has been set equal to BCWP in 

• 

NARRATIVE 

order to eli•inate the current artificial schedule variance. This 
adjustment is reflected in the month of January and alters the current 
period BCWS figure to reconcile to the correct cumulative number for the 
first four .anths of the fiscal year. A side effect is that the current 
period schedule variance does not reflect performance, but the cumulative 
schedule variance does represent performance for the first four months of 
the year. Beginning with the February report, both current period and 
cumulative to date variances will accurately reflect performance. 

' . 
'1. 
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PRINTED: 02/21/1996 

tie: MIKEO WASTE DISPOSAL FACILITY, ET. AL. 
stallation: LOS ALAMOS NATIONAL LABORATORY 
ogram Manager's-- FO: DEBORAH GRISWOLD 

HQ: BILL SPURGEON 

PTS - PROGRAM MANAGER'S REPORT 
Reporting Period: 1!1996 
ADS/TTP 1: ALLA-2010- -
WBS 1: 1.4.2.6.6.10 

Category: ER 
(505)845-4752 
(301 )903-8187 

Project Title: AL LABER CMSA) 
Start Date: 01/01/1995 
Ca.pletion Date: 10/04/1999 

Page: 83 

py 

End FY 95 

Unobl. Bal. 

t:R~Cod::e~------~----------~--------~=---------------------AA;NNU;MA~L~TuonT;ALUS~cso;M00w;,------------------------------------------------------
PC 

FY 96 Tot. 
Uncost .Obi. 

PY 
FY 95 Tot. 
Uncost .Obl. 

CY 
FY 96 New 

Obl. Auth. 
Total 
Avail. 

CY CY 
FIS Obl. 
YTD 1/96 

CY 
Prel i•. 
Obl YTD 

CY 
FIS Cost 
YTD 1/96 

CY 
Prel i•. 
Cost YTD 

CY PC 
Proj'd Cur. End FY 96 

Yr-End EstCo Unobl. Bal. 

0 

EW2010202 
EW2010301 

btals: 

MONTH 

10 
11 

12 
1 

2 

3 

4 

5 

6 

7 

8 
9 

0 

0 

0 

126 
3 

129 

0 

0 

0 

126 
3 

129 

0 

0 

0 

0 

0 

0 

75 
0 

75 

(Preli•inary actuals as of January/96; Actuals as of January/96.) 

EKPENDITURE RATE (S000) 

75 
0 

75 

0 

0 

0 

----------------------~--------MONTHLY----------------------------- --------------------CUMULATIVE------------------------

0 

0 

0 

BCWS BCWP Preli• ACWP SCHED VAl COST VAR BOWS BCWP ACWP SCHED VAR COST VAR 

16 
30 
39 

38 

29 
12 
12 
13 

63 
72 
63 

6 

393 

14 
24 
23 
38 

99 

12 
-11 
29 
45 

75 

12 
-11 

29 
45 

75 

-2 
-6 

-16 
0 

-24 

2 

35 
-6 

-7 

24 

16 
46 
85 

123 

14 
38 

61 
99 

12 

30 
75 

-2 

-8 

-24 
-24 

2 

37 
31 
24 

0 

0 

0 

.r 

• . 
.. 
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DATE PRINTED: 02/21/1996 PTS - PROGRAM MANAGER'S REPORT 
Reporting Period: 1/1996 
ADS/TTP t: ALLA-2105-

Page: 81 

WBS t: 1.4.2.6.3.8 
Narrative (Continued): 

1. Significant Problems/Issues/Concerns: 

None at this time. 

2. Corrective Actions: 

N/A 

3. Summary Assessment: 

Data collection, reduction and analysis activities continue for the 
Protective Barrier Demonstration at TA-51. Support for the Landfill Cover 
session at the April, 1996 Technology Interface Exchange (TIE) .eating in 
Santa Fe was provided. Data frOM the Protective Barrier D..onstration is 
being used to design covers for Materials Disposal Area G located at TA-54. 

4. Cost Status: 

Cost Performance Report: 
Current Period: S52K, or 36X 
FY to Date: S(1228)K, or (209)X 

The out-of-threshold cost variance is due to approxi.ately S1.2M of Sample 
Management Office (SHO) costs which were accrued in ADS 2105. The bulk of 
the accruals were for sample analysis, and will be distributed to the Field 
Units. Completion of this corrective action will decrease the current 2105 
variance percentage to below the performance measure of 15X • It is 
anticipated that corrective action will occur in the 2nd quarter of FY96. 

5. Schedule Status: 

Cost Performance Report: 

Current Period: S9K, or 7'X 

FY to Date: S(2)K, or (O)X 

6. Technical Status: 

N/A 

7. Major Acc011plisha!nts: 

S~itted NA Study of Four Landfill Cover. Designs varying in Slope for 
Saiarid Regions: 1. 
Experi.ental Design and General Water Balance Estimates". October 1995. 

Subaitted. NA study of Four Landfill Cover Designs Varying in Slope for 
Seaiarid Regions: 11. Detailed 
Slope Length Considerations of Engineered Barriers". October 1995. 
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Reporting Period: 111996 

Page: 80 

ADSITTP 1: ALLA-2105-
WBS 1: 1.4.2.6.3.8 

--------------PRIOR YEARS COSTS---------------- ---------------OUT YEAR COSTS---------------
ACWP BCWP BCWS FY97 FY98 FY99 FYOO FY01 

50,850 50,282 50,282 1,863 1,888 1,942 1,925 1, 735 

TOTAL PROJECT PLAN 

BAC 

EAC 

TEC 
TPC 

67,857 
67,857 

0 

67,857 

Budgeted Ms-t Reserve 
Re.aining ~t Reserve 
Planning Contingency 
Re.aining Contingency 
Planned R & U 
Re.aining R & U 

0 

0 

0 

0 

0 

0 

MILESTONE REPORT 
IJ TITLE STATUS PLANNED FORECAST ACTUAL MILE CATEGORY FLOAT 

Issue Final Event Report to LANLIDOE AW On Schedule 03/22/1996 I I I I CAT3 0 

MHENT: 
1 schedule. 

-rat ive 

It the direction of the US Department of Energy, LANL ER reduced its 
:echnical efforts in accordance with " ••• a normalized .anthly 
[programmatic) spend rate of $4.4 M •.• u for the first quarter of FY96 until 
final target funding numbers could be determined. This reduced effort 
"esulted in an approximate 20X cumulative negative schedule variance 
through December 1995 against the original FY96 plan. With the final target 
funding nunbers available on December 22,1995, lANL ER has replanned this 
subproject, for FY96 only, in accordance with reduced funds. For the 

NARRATIVE 

purposes of perfor.ance measure.ent, BCWS has been set equal to BCWP in 
order to eliMinate the current artificial schedule variance. This 
adjustMent is reflected in the month of January and alters the current 
period BCWS figure to reconcile to the correct cumulative number for the 
first four months of the fiscal year. A side effect is that the current 
period schedule variance does not reflect performance, but the cumulative 
schedule variance does represent performance for the first four months of 
the year. Beginning with the February report, both current period and 
cumulative to date variances will accurately reflect performance. 

• 

.. 
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I DATE PRINTED: 02/21/1996 PTS - PROGRAM MANAGER'S REPORT 

Reporting Period: 1/1996 
ADS/TTP t: ALLA-2105- -
WBS t: 1.4.2.6.3.8 

I 

! 

1 
i 

Title: PROGRAMMATIC TECH SUPPORT 
Installation: LOS ALAMOS NATIONAL LABORATORY 
Program Manager•s-- FO: DEBORAH GRISWOLD 

HQ: BILL SPURGEON 

B&R Code PY PY CY 

Category: ER 
(505)845-4752 
(301)903-8187 

CY 

Project Title: AL LAB ER (MSA) 
Start Date: 10/01/1990 
Ca.pletion Date: 09/30/1999 

ANNUAL TOTALS ($000) 
CY CY CY CY 

End FY 95 FY 95 Tot. FY 96 New Total 
Avail. 

FIS Obl. Prel i•. FIS Cost Prel i•. 

OE EW2010301 
OE EW2010302 

Totals: 

Unobl. Bal. Uncost.Obl. Obl. Auth. 

0 

0 

0 

149 
41 

190 

0 

0 

0 

YTD 1/96 Obl YTD YTD 1/96 Cost YTD 

-
149 0 0 94 94 
41 0 0 1 I 721 1, 72l 

190 0 0 1,815 1,815 

(Preli•inary actuels as of January/96; Actuels as of January/96.) 

EXPENDITURE RATE ($000) 

Page: 79 

CY PC 
Proj'd Cur. End FY 96 

Yr-End EstCo Unobl. Bal. 

445 
1,425 

1,870 

----------------------c·-------MONTHLY----------------------------- --------------------CUMULATIVE------------------------

PC 
FY 96 ToL 
Uncost .Obl. 

0 14 
0 43 

0 57 

MONTH BCWS BCWP Preli• ACWP SCHED VAR COST VAR BOWS BCWP ACWP SCHED VAR COST VAR 

10 
11 
12 

1 

2 

3 

4 

5 

6 

7 
8 

9 

169 
142 
142 
136 

139 

147 
147 
166 

151 
144 

144 
131 

1, 758 

162 

138 
142 
145 

587 

323 
719 
680 

93 

1,815 

323 
719 
680 

93 

1,815 

-7 

-4 

0 
9 

-2 

·161 
·581 
·538 

52 

-1,228 

169 
311 

453 
589 

162 
300 

442 

587 

323 
1,042 
1, 722 
1,815 

-7 

-11 
-11 

-2 

-161 
-742 

-1,280 
-1,228 

.. 
• 



ATE PRINTED: 02/21/1996 

No ratings available. 

PTS - PROGRAM MANAGER'S REPORT 
Reporting Period: 1/1996 
ADS/TTP 1: AllA-2107-
WBS 1: 1.4.2.6.3.7 

PROJECT MANAGER'S RATINGS 
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ATE PRINTED: 02/21/1996 PTS - PROGRAM MANAGER'S REPORT 
Reporting Period: 1/1996 
ADS/TTP 1: AllA-2107-

:rrat ive (Continued): 

[A draft policy paper, "Statistical Approach to Handling Non-detects", is 
~xpected to be conpleted soon. Began to c~re field screening data with 
!mobile laboratory data and fixed laboratory data in preparation for 
~resentations at the next ER Technical Session and at the TIE Conference. 
~ontinued work on saq:>le design issues for QC SBIIIPles.Conducted HU118n 
~ealth Risk Assessment Technical Teaa .eeting to discuss risk due to 

WBS 1: 1.4.2.6.3.7 

i 
~ckground issues, dermal exposure, and devel~t of PIGs/Cleanup levels. 
j Began developing methodology for obtaining data fra. Pueblos to define 
\exposure parameters identified in Native ~rican Scenario. Efforts 
l 
•cont inue on the development of a guidance on how to handle uranh.11 data. 
t;hemistry team members are working with ~rs of the statistics/decision 
' 

tupport team on the develop~~~ent of a guidance on how to handle urani1.11 
ata. Provided comments on the draft •Interpretation of Envir~tal Soil 
aq:>le Radionucl ide Data " developed by ICF-Kaiser. Providing review 

!cooments to Oak Ridge personnel on their draft guidance for writing data 
lvalidation plans. \lorking on proble~~atic data issues related to seleniua 
ianalyses, i.e., taking a cOIIIIIOf'l·sense approach to using acceptable data 
that would be rejected by following CLP F~tional Guidelines. 

7. Major Accomplishments: 

Conducted HS\IA permit modification ~~~eeting. October 1995. 

Conducted HS\IA permit modification tour. October 1995. 

Submitted FY96 update of IWP to EPA. November 1995. 

... 

Page: 77 
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WBS 1: 1.4.2.6.3.7 

ot ive 

the direction of the US Department of Energy, LANL ER reduced its 
hnical efforts in accordance with "··.a norMl ized 11100thly 
·ogrammatic] spend rate of S4.4 M .•• " for the first quarter of FY96 until 

'1al target funding I'Ulbers could be deter•ined. This reduced effort 
;ulted in an approximate 20X cumulative negative schedule variance 
·ough December 1995 against the original FY96 plan. With the final target 
ding numbers available on Deceaber 22,1995, LANL ER has replanned this 
lproject, for FY96 only, in accordance with reduced funds. For the 
·poses of perforlll8nce measure~~ent, BCWS has been set equal to BCWP in 
~ier to eliminate the current artificial schedule variance. This 
'justment is reflected in the 110nth of January and alters the current 
·iod BCWS figure to reconcile to the correct cu.ulative nu.ber for the 
·st four months of the fiscal year. A side effect is that the current 
·iod schedule variance does not reflect perfon~Bnee, but the cu.ulative 
1edule variance does represent perfonaance for the first four .onths of 
~ year. Beginning with the February report, both current period and 

P.Jlative to date variances will accurately reflect perfor~e. 

Significant Problems/Issues/Concerns: 

ne at this time. 

Corrective Actions: 

A 

Summary Assessment: 

·vised the working draft of a document assessing regulatory requirements 
d guidelines for ecological risk assessment, the current status of the 
,NL ecological risk assessment methodology, and an attempt to show how the 
,NL methodology integrates with both EPA guidance and the LANl Accelerated 

NARRATIVE 

Decision logic. The docllllent was revised in response to conments from the 
DOE los Ala.os Area Office in preparation for a meeting with EPA Region 6 
and the NMED to initiate the process of developing the methodology that 
will be used to i~lement the Ecological Exposure Unit ecological risk 
assess.ent approach at Los Ala.os National Laboratory.A memo to EPA was 
prepared that outlines LANL ER Project concerns and approach to dermal 
exposure. Continued research into der .. l exposure area to formulate 
approach for EPA on this ca.plex issue. Will contact EPA directly with 
this approach prior to finalizing the docu.ent. 

4. Cost Status: 

Cost Perfor.ance Report: 
Current Period: S(496)K, or (66)% 
FY to Date: S(460)K, or (15)l 

The out-of-threshold cost variance is due to unscheduled accruals during 
the .onth of January. S791K was costed to the Project Support deliverable 
in January, seven .onths ahead of schedule. This has forced the 
perfon~Bnee goal for ADS 2107 to exceed the 15l target for cumulative and 
current period. This variance will be corrected by the erd of the fiscal 
year when the Project Support activity is complete. No corrective action 
is needed. 

5. Schedule Status: 

Cost Performance Report: 
Current Period: S(3)K, or OX 
FY to Date: S<21)K, or (1)% 

6. Technical Status: 

• 
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~LEV TITLE 
,_ 
\cOMMENT (cont.) 

jOn schedule. 

' 

January EPA Report Submitted PM 

COMMENT: 
On schedule. 

I 
I, February EPA Report Submitted PM 

COMMENT: 
On schedule. 

1st Quarter Report Submitted RC 

COMMENT: 
On schedule. 

March EPA Report Submitted PM 

COMMENT: 
On schedule. 

PTS - PROGRAM MANAGER'S REPORT 
Reporting Period: 111996 
ADSITTP 1: ALLA-2107-
WBS 1: 1.4.2.6.3.7 

MILESTONE REPORT Continued 

STATUS PLANNED FORECAST ACTUAL 

On Scheci.lle 02!28!1997 I I I I 

On Scheci.lle 03128/1997 I I I I 

On Scheci.lle 0313111997 I I I I 

On Scheci.lle 0412511997 I I I I 
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CAT3 0 

CAT3 0 

CAT3 0 

CAT3 0 
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STATUS PLANNED 
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FORECAST ACTUAL MILE CATEGORY FLOAT 

-----------------------------------------------------------

September EPA Report SUD.itted 

4ENT: 

schedule. 

Issue Final IWP Update 

MENT: 

schedule. 

October EPA Report Submitted 

f4ENT: 

schedule. 

November EPA Report Submitted 

IMENT: 

schedule. 

December EPA Report Submitted 

4HENT: 

PM On Schectlle 

DP On Schectlle 

PM On Schectlle 

PM On Schectlle 

PM On Schedule 

1012511996 I I I I CAll 0 

11119/1996 I I I I CAT3 0 

1112711996 I I I I CAll 0 

1212711996 I I I I CAll 0 

01/24/1997 I I I I CAT3 0 



DATE PRINTED: 0212111996 

lEV TITLE 

CC»tMENT (cont.) 

On schedule. 

2nd Quarter Report Sut.itted RC 

I 
CC»tMENT: 
On schedule. 

June EPA Report Subaitted PM 

CC»tMENT: 
On schedule. 

July EPA Report Subaitted PM 

CC»>MENT: 
On schedule. 

August EPA Report Submitted PM 

CC»>MENT: 
On schedule. 

3rd Quarter Report Submitted RC 

PTS - PROGRAM MANAGER'S REPORT 
Reporting Period: 1/1996 
ADSITTP 1: ALLA-2107- -
WBS 1: 1.4.2.6.3.7 

MILESTONE REPORT Continued 

STATUS PlANNED FORECAST ACTUAL 

On Schedule 0612811996 I I I I 

On Schedule 07/26/1996 I I I I 

On Schedule 0812811996 I I I I 

On Schedule 0912711996 I I I I 

On Schedule 0912711996 I I I I 
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MILE CATEGORY FlOAT 

CAT3 0 

CAT3 0 

CAT3 0 

CAB 0 

CAB 0 
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DATE PRINTED: 0212111996 

LEV TITLE 

COMMENT: 
On schedule. 

february EPA Report Sublli tted PM 

CCJ4MENT: 
On schedule. 

1st Quarter Report Submitted RC 

CCJ4MENT: 
On schedule. 

March EPA Report Submitted PM 

CCJ4MENT: 
On schedule. 

April EPA Report Submitted PM 

CCJ4MENT: 
On schedule. 

May EPA Report Submitted PM 

COMMENT: 

PTS - PROGRAM MANAGER'S REPORT 
Reporting Period: 111996 
ADSITTP 1: ALLA-2107-
WBS 1: 1.4.2.6.3.7 

STATUS PLANNED FORECAST ACTUAL 

On Schecille 0312811996 I I I I 

On Schecille 0312911996 I I I I 

On Schecille 0412611996 I I I I 

On Schecille 0512811996 I I I I 

On Schedule 0612811996 I I I I 
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MILE CATEGORY FLOAT 

CAT3 0 

CAll 0 

CAT3 0 

CAT3 0 

CAT3 0 
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LEV TITLE 

CC»o!MENT (cont.) 

C~leted. 

November EPA Report Subaitted PM 

COMMENT: 
C~leted. 

4th Quarter Report Submitted RC 

CC»o!MENT: 
C~leted. 

December EPA Report Submitted PM 

CC»o!MENT: 
C~leted. 

Issue Final IWP Update DP 

CC»o!MENT: 
On schedule. 

January EPA Report Submitted PM 

PTS - PROGRAM MANAGER'S REPORT 
Reporting Period: 111996 
ADSITTP 1: ALLA-2107-
WBS 1: 1.4.2.6.3.7 

MILESTONE REPORT Continued 
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STATUS PLANNED FORECAST ACTUAL MILE CATEGORY FLOAT 

C0111pleted 1212811995 I I 12/2011995 CAT3 0 

C0111pleted 1212911995 I I 1111511995 CAT3 0 

C0111pleted 0112611996 I I 01/1911996 CAT3 0 

on schedule 0211611996 I I I I CAT3 0 

On Schedule 0212811996 I I I I CAT3 0 
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EXPENDITURE RATE ($000) Continued 
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-------------------------------MONTHLY----------------------------- --------------------CUMULATIVE------------------------
MONTH BC~S BC~ Prelim AC~ SCHED VAR COST VAR BCWS BC~ AC~ SCHED VAR COST VAR 

9 771 

11,736 3,057 3,517 

--------------PRIOR YEARS COSTS·--············· 

v 

AC~P 

65,711 

TITLE 

BCWP 
64,511 

September EPA Report Submitted 

IMHENT: 
~leted. 

October EPA Report Submitted 

:JMMENT: 

BCWS 

64,511 

PM 

PM 

3,517 

BAC 
EAC 
TEC 
TPC 

-21 

169,210 
169,210 

0 
169,210 

-460 

---------------OUT YEAR COSTS---------------
FY97 

8,893 
FY98 FY99 FYOO 

8,605 8,617 9,702 

TOTAL PROJECT PLAN 

·-----------------
Budgeted Mgat Reserve 1,298 
R ... ining Mgat Reserve 1,298 
Plaming Contingency 0 
ReMining Contingency 0 
Plamed R I U 0 
R ... ining R & U 0 

MILESTONE REPORT 

FY01 
8,300 

STATUS PLANNED FORECAST ACTUAL MILE CATEGORY FLOAT 

C~leted 1012711995 I I 10/2411995 CAT3 0 

C~leted 1112811995 I I 11/2211995 CAB 0 
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itle: ENVIRONMENTAL RESTORATION MANAGEMENT (INCLUDES D&D) 

PTS - PROGRAM MANAGER'S REPORT 
Reporting Period: 1/1996 
AOS/TTP 1: ALLA-2107- -
WBS 1: 1.4.2.6.3.7 

nstallation: LOS ALAMOS NATIONAL LABORATORY 
program Manager's-- FO: DEBORAH GRISWOlD 

HQ: BILL SPURGEON 

Category: ER 
(505)845-4752 
(301)903-8187 

Project Title: AL LAB ER (MSA) 
Start Date: 10/02/1989 
Completion Date: 10/27/2010 

ANNUAL TOTALS ($000) 

~&R Code PY py CY CY CY CY CY CY 
End FY 95 FY 95 Tot. FY 96 llew Total FIS Obl. Prel i•. FIS Cost Prelim. 
Unobl. Bal. Uncost .Obl. Obl. Auth. Avail. YTD 1/96 Obl YTD YTD 1/96 Cost YTD 

-
E~2010201 0 0 0 0 0 0 0 
E~2010301 0 7 0 7 0 0 204 

0 
204 

F E~2010302 0 1,091 5,639 6,730 21 '516 21,516 3,313 3,313 

~ClE E~2010401 0 0 0 0 0 0 0 0 
iClE 
i 

E~2010402 0 0 0 0 0 0 0 0 

lDE EX2010401 0 0 0 0 0 0 0 0 
1 

lDE EX2010402 0 0 0 0 0 0 0 0 

Totals: 0 1,098 5,639 6,737 21,516 21,516 3,517 3,517 

(Preliminary actuels as of January/96; Actuels as of January/96.) 

EXPENDITURE RATE ($000) 
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CY PC 
Proj'd Cur- End FY 96 

Yr-End EstCo Unobl. Bal_ 

0 0 
2,946 0 
9,446 2,946 

0 0 
0 0 
0 0 
0 0 

12,392 2,946 

-------------------------------MONTHLY----------------------------- --------------------CUMULATIVE------------------------

PC 
FY 96 Tot. 
Uncost .Obi. 

0 
88 

3,229 
0 
0 
0 
0 

3,317 

MONTH BCWS BCWP Prelim ACWP SCHED VAR COST VAR BCWS BCWP ACWP SCHED VAR COST VAR 

10 
11 
12 

2 

3 

4 

5 

6 

7 

8 

839 
744 
744 
751 
719 
751 
848 
892 
811 
848 

3,018 

816 
748 
745 
748 

-385 -385 
1,691 1,691 

967 967 
1,244 1,244 

-23 1,201 839 
4 -943 1,583 
1 -222 2,327 

-3 -496 3,078 

816 -385 
1,564 1,306 
2,309 2,273 
3,057 3,517 

-23 
-19 
-18 
-21 

1,201 
258 
36 

-460 
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Narrative (Continued): 

7. Major Accomplishments: 
October 1995 
Wrote completion reports for 7 concrete bunkers and 2 storage magazines. 
Completed the bid package for dec~issioning six process buildings, one 
guard station, and one storage shed at TA-16. 

The TA-21 building decommissioning project has re110ved all hoods, 
gloveboxes, and ductwork inside Building 3 end 4 North. Additionally, all 
elevated ductwork leading up to Building 146 has been r.-oved. The 
estimated project completion date has been .,ved up fraa 2/27/96 to 
1/17/96. 

Novenber 1995 
At this point IDM has removed approximately 50X of the underground ducts on 
the north side of Building 2 (Phase 5). They have also c~lted about 5X 
of work on Building 7 (Phase 2). The bid package was sent out to four 
Basic Ordering Agree.ent (BOA) contractors for fixed price bids. The TA-21 
filter building decommissioning project has re110ved all filters inside 
Building 146 and decontaminated both plenuns fraa TRU waste levels to 
low-level waste values. The esti.ated project conpletion date remains a 
month earlier than originally planned for TA-21. 

December 1995 
IDM has removed approximately 50X of the underground ducts on the sorth 
side of building 2 (Phase 5). 
Approximately 25X of the undergroud ducts on the south side of building 2 
(Phase 4) have been removed. 
About 5X of work on Building 7 (Phase 2). 

The bidding process or the next phase of work at TA-16 (8 structures) is 
90X complete. 

The filter building project (146 and 324) TA-21 have been emptied, 
utilities disconnected, and roofs removed. Demolition of the structures 
will begin in early January. 

January 1996 
At this point IDM has removed approximately 50X of the underground ducts on 
the North side of Building 2 (Phase 5). In addition, approximately 60X of 
underground ducts on the south side of building 2 (Phase 4) have been 
reaoved. They have also completed about 5X of work on Building 7, Phase 2, 
and about 5X of work the holding tanks, phase 3. 

The Task Order was awarded to Morrison Knudsen for the next phase of 
deca.aissioning work at TA-16 ( 8 structures). Field work will begin on 
February 20th. 

At the DP West Project, the filter bui~ding project (146 and 324 at TA-21, 
structures have been di..antled. Prior to dismantlement, both buildings 
were surveyed for cont•ination. None was found and they were released, so 
di.-antleMent could be performed as non-radioactive job. The site has been 
regraded. Significant remaining activities include duct decontamination, 
waste packaging and shipping, and free release material salvage. 
PTS Report for January, 1996. 
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Narrative 

At the direction of the US Department of Energy, LANL ER reduced its 
technical efforts in accordance with " ••• a normalized monthly 
[programmatic] spend rate of S4.4 M ••• • for the first quarter of FY96 until 
final target funding numbers could be detenained. This reduced effort 
resulted in an approximate 20% cu.ulative negative schedule variance 
through December 1995 against the original FY96 plan. With the final target 
funding nutbers avai table on Decetllber 22,1995, LANL ER has replanned this 
subproject, for FY96 only, in accordance with reduced funds. For the 
purposes of performance ~~easureMnt, BCWS has been set equal to BCWP in 
order to eli•inate the current artificial schedule variance. This 
adjustment is reflected in the .anth of January end alters the current 
period BCWS figure to reconcile to the correct cu.ulative nu.ber for the 
first four months of the fiscal year. A side effect is that the current 
period schedule variance does not reflect perfor.ance, but the cu.ulative 
schedule variance does represent perfor.ance for the first four .anths of 
the year. Beginning with the February report, both current period end 

cumulative to date variances will accurately reflect perfor88nCe. 

1. Significant ProbleMS/Issues/Concerns: 
The northside underground ~t work raains halted, due to an Ullllllrked 
power line discovery buried directly over the •in exhaust ~t. 

2. Corrective Action: 
The northside underground ~t proposal will be issued as soon as LANL 
identifies the power lines. The proposal is expected by early February. 
IDM has taken sa.e corrective action on sa.e safety findings concerning 
trench safety procedures. 

3. Summary Assessment: 
Work continues at an improved rate at the phase separator compared to the 
first four months of contract work. Although phase 5 exhaust ~t 
excavation and removal has halted, work on room A175A ( the fuel storage 
tube vault) was completed. Phase 4 on the south side is progressing 
rapidly. 

Work at TA-21 continues on schedule with dismantlement of the filter 

building. Award of the TA-16 high explosives decommissioning means the 
.abilization of Morrison Knudson to start work in February. 

4. Cost Status: 
Cost Performance Report: 

Current Period: S348K, or 40% 
FY-to-Date: S765K, or 30% 

The cost variance for the current reporting period has been caused by 
delayed sua.ittal and accrual of contractor's invoices. The award of the 
TA-16 work is slightly behind (1 month). This work and costs will be 
caught up within the next 2-3 .anths. 

5. Schedule Status: 
Cost Performance Report: 

Current Period: S448K, or 52" 
FY-to-Date: SC41)K, or -2% 

The schedule variance for the current reporting period was within 
expectations and continuing unbated. The award of the TA-16 work is 
behind. 

6. Technical Status: 
The subcontractor for the TA-35 Decommissioning Project , IDM Environmental 
Inc. has changed the sequence of activities several times since start up. 

The latest proposed change is to ~lish the superstructure of building 7 
prior to r..oval of the two concrete floor slabs. Originally, the building 
was to be used as a contairnent for dust while the contaminated slabs were 
being removed. Further surveys of the floor slabs determined that the 
building is not needed for containment. The change will allow IDM to use 
the floor as a solid base for removing the buried holding tanks and the 
Phase Separator Pit. 

Approximately two tons of contaminated stainless steel from the filter 
building decommissioning project will be sent to the Savannah River S1te 
tor use in their metal recycling demonstration. 
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STATUS PLANNED 
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FORECAST ACTUAL MILE CATEGORY FLOAT 

On schedule. This milestone, originally planned for 5 February 1997, has been re-baselined to 26 Septelber 1996 per BCP 96-014. 

TA-16: BEGIN PROCESS FACILITIES D&D On Schecille 1010111996 I I I I CAll 0 

COMMENT: 
On schedule. This milestone, originally planned for 22 July 1996, has been re-baselined to 1 October 1996 per BCP 96-014. 

TA-35: START FY'97 PROJECT SUPPORT On Schedule 1010111996 I I I I CAll 0 

COMMENT: 
On schedule_ 

TA-21: BEGIN DEMOLITION OF BLDGS. RB21 & 212 On Schecille 1010111996 I I I I CAll 0 

COMMENT: 
On schedule. 

TA-16: COMPLETE PROCESS FACILITIES D&D On Schecille 0110911997 I I I I CAB 0 

COMMENT: 
On schedule_ 

NARRATIVE 
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NT (cont.) 

PTS - PROGRAM MANAGER'S REPORT 
Reporting Period: 111996 
ADSITTP 1: ALLA-3001-
WBS 1: 1-4.2.6.2.1 

MILESTONE REPORT Continued 

STATUS PLANNED FORECAST ACTUAL 

hedule. This milestone, originally planned for 19 July 1996, has been re-baselined to 30 April 1996 per BCP 96-014. 

TA-21: FINISH BUILDING 5 DEMOLITION 

NT: 
hedule. 

TA-35: COMPLETE PHASE 3 ACTIVITIES 

NT: 

On Schedule 

On Schedule 

05/0911996 I I I I 

0711211996 I I I I 

hedule. This milestone, originally planned for 16 Sept~r 1996, has been re-baselined to 12 July 1996 per BCP 96-014. 

TA-16: COMPLETE PROCESS/INSPECTION FACILITIES On Schedule 07119/1996 I I I I 

NT: 
:hedule. This milestone, originally planned for 9 May 1996, has been re-baselined to 19 July 1996 per BCP 96-014. 

TA-35: COMPLETE PHASE 2 ACTIVITIES On Schedule 08/16/1996 I I I I 

:NT: 
:hedule. This milestone, originally planned for 20 November 1996, has been re-baselined to 16 August 1996 per BCP 96-014. 

TA-35: PSP PROJECT COMPLETE On Schedule 09/26/1996 I I I I 
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MILE CATEGORY FLOAT 

CAT3 0 

CAll 0 

CAll 0 

CAll 0 

CAB 0 
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STATUS PLANNED FORECAST ACTUAL 

r schedule. This milestone, originally planned for 25 January 1996, has been re-baselined to 27 March 1996 per BCP 96-014. 

i 

TA-21: BEGIN BUILDING 5 DEMOLITION On Schedule 04/01/1996 I I I I 

! 
IOMMENT: r """"'·· This milestone, originally planned for 2 October 1995, has been re-baselined to 1 April 1996 per BCP 96-014. 

; 

TA-35: COMPLETE PHASE 4 ACTIVITIES On Schedule 04/10/1996 I I I I 

jOMfo!ENT: t schedule. This milestone, originally planned for 15 May 1996, has been re-baselined to 10 April 1996 per BCP 96-014. 

i 

TA-35: COMPLETE PHASE 5 ACTIVITIES On Schedule 04/12/1996 I I I I 

,OMMENT: 

lin schedule. This milestone, originally planned for 6 February 1996, has been re-baselined to 12 April 1996 per BCP 96-012. 

TA-21: FILTER BUILDINGS DEMOLITION COMPLETED On Schedule 04/29/1996 I I I I 

:OMMENT: 
Jn schedule. This milestone, originally planned for 10 May 1996, has been re-baselined to 29 April 1996 per BCP 96-014. 

TA-16: COMPLETE STORAGE BLDG./GUARD STATION D&O On Schedule 04/30/1996 I I I I 

:OMM£NT: 
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MILE CATEGORY FLOAT 

CAll 0 

CAll 0 

CAll 0 

CAll 0 

CAT3 0 
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C()4MENT (cont.) 

PTS - PROGRAM MANAGER'S REPORT 
Reporting Period: 111996 
ADSITTP 1: ALLA-3001- -
was 1: 1.4.2.6.2.1 

MILESTONE REPORT Continued 

STATUS PLANNED FORECAST ACTUAL 

This milestone, originally planned for 1 October 1996, has been re-baselined to 1 March 1996 per BCP 96-014. 

TA-35: FINISH PHASE 6 ACTIVITIES On Schedule 0311311996 I I I I 

C()4MENT: 
On schedule. 

TA-35: REMOVAL OF HOLDING TANK TSL-4 COMPLETED On Schedule 0312011996 I I I I 

C()4MENT: 
On schedule. 

TA-35: REMOVAL OF HOLDING TANK TSL-5 COMPLETED On Schedule 0312011996 I I I I 

C()4MENT: 
On schedule. 

TA-35: REMOVAL OF HOLDING TANK TSL-6 COMPLETED On Schedule 0312011996 I I I I 

CCM4ENT: 
On schedule. 

TA-21: SPB4 DEMOLITION COMPLETED On Schedule 0312711996 I I I I 

Page: 62 

MILE CATEGORY FLOAT 

CAll 0 

CAll 0 

CAll 0 

CAB 0 

CAT3 0 
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LEV TITLE STATUS PLANNED FORECAST ACTUAL MILE CATEGORY FLOAT 

CCJ4MENT: 
Completed. This milestone, originally planned for 31 May 1996, has been re-baselined for its completion date, 15 December 1996, per BCP 96-014. 

TA-35: BEGIN PHASE 6 ACTIVITIES Completed 0110211996 I I 01/22/1996 CAll 0 

COMMENT: 
Completed. 

TA-16: TASK ORDER AWARDED Completed 01117/1996 I I 01129/1996 CAT1 0 

COMMENT: 
Completed. 

TA-16: BEGIN STORAGE BLDG./GUARD STATION D&D On Schedule 02/05/1996 I I I I CAll 0 

COMMENT: 
On schedule. This milestone, originally planned for 9 April 1996, has been re-baselined to 5 February 1996 per BCP 96-014. 

TA-16: TASK ORDER A~ARDED On Schedule 02116/1996 I I I I CAll 0 

COMMENT: 
On schedule. 

TA 21: BEGIN DEMOLITION BUILDINGS NPB3 & NPB4 Coqlleted 03/0111996 I I 10/02/1995 CAT3 0 

COMMENT: 



DATE PRINTED: 0212111996 

lEV TITLE 

COMMENT (cont.) 

COOf>leted. 

TA-21: SPB4 BEGIN BLDG DEMOliTION 

COMMENT: 
COOf>leted. 

TA-35: BEGIN PHASE 2 ACTIVITIES 

COMMENT: 
COOf>leted. 

TA-35: BEGIN PHASE 5 ACTIVITIES 

COMMENT: 
COOf>leted. 

TA-35: BEGIN PHASE 4 ACTIVITIES 

COMMENT: 

PTS - PROGRAM MANAGER'S REPORT 
Reporting Period: 1/1996 
ADSITTP 1: ALLA-3001- -
WBS 1: 1.4.2.6.2.1 

MILESTONE REPORT Continued 

Page: 60 

STATUS PLANNED FORECAST ACTUAL MILE CATEGORY FLOAT 

C0111pl eted 1010211995 I I 10102/1995 CAT3 0 

C0111pleted 1010211995 I I 10102/1995 CAT3 0 

C0111pleted 1011611995 I I 10/1611995 CAT3 0 

COOf>leted 1110611995 I I 1110611995 CAT3 0 

Completed. This milestone, originally planned for 7 February 1996, has been re-baselined to its actual completion date, 6 November 1995, per BCP 96-014. 

TA-35: BEGIN PHASE 3 ACTIVITIES Completed 1211511995 I I 12/1511995 CAT3 D 
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EXPENDITURE RATE ($000) Coot inued 
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-------------------------------MONTHLY----------------------------- --------------------CUMULATIVE------------------------
MONTH BCWS BCWP Prelim 

8,369 2,542 1.m 

----------------PRIOR YEARS COSTS----------------
ACWP BCWP BCWS 

24,746 26,699 26,699 

LEV TITLE 

TA-16: START PROCESSING & INSPECTION FACILITIES 

COMMENT: 
COIJl>leted. 

TA-21: BEGIN FILTER BUILDINGS DEMOLITION 

COMMENT: 

ACWP 

1.m 

BAC 
EAC 
TEC 
TPC 

SCHED VAR 

-41 

81,918 
811918 

0 
81,918 

COST VAR BCWS BCWP ACWP 

765 

---------------OUT YEAR COSTS---------------
FY97 

5,641 
FY98 FY99 FYOO 

5,690 5,585 4,626 

TOTAL PROJECT PLAN 

-·----------------
Budgeted Mgmt Reserve 0 
Re.aining Mgat Reserve 0 
Planning Contingency 0 
Re.eining Contingency 0 
Plamed R & U 0 
Re..ining R & U 0 

MILESTONE REPORT 

SCHED VAR 

FY01 
4,516 

STATUS PLANNED FORECAST ACTUAL MILE CATEGORY FLOAT 

C~leted 1010211995 I I 10102!1995 CAB 0 

COIJl>leted 10102/1995 I I 10102/1995 CAB 0 

COST VAR 

\ 



E PRINTED: 02/21/1996 

le: DECONTAMINATION AND DECOMMISSIONING 
tallation: LOS ALAMOS NATIONAL LABORATORY 
•gram Manager's·· FO: DEBORAH GRISWOLD 

HQ: BILL SPURGEON 

Code py py CY 

PTS · PROGRAM MANAGER'S REPORT 
Reporting Period: 1/1996 
AOS/TTP 1: ALLA-3001- -
WBS 1: 1.4.2.6.2.1 

Category: ER 
(505)845-4752 
(301 )903-8187 

Project Title: AL LAB ER (MSA) 
Start Date: 01/01/1995 
Completion Date: 10/02/2002 

ANNUAL TOTALS (1000) 
CY CY CY CY CY 

End fY 95 FY 95 Tot. FY 96 New Total FIS Obl. Prel i•. FIS Cost Prel ill. 
Unobl. Bal. Uncost.Obl. Obl. Auth. Avail. YTD 1/96 Obl YTD YTD 1!96 Cost YTD 

- ---
Elol2010401 0 328 0 328 0 0 0 0 
Elol2010402 0 21 1,178 1,199 0 0 1,090 ~.090 
EX2010401 0 0 0 0 0 0 0 0 
EX2010402 0 1,070 0 1,070 0 0 687 687 

:als: 0 1,419 1,178 2,597 0 0 1,m 1,m 

(Preli•inary actuels as of January/96; Actuels as of January/96.) 

EXPENDITURE RATE (SOOO) 
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CY PC 
Proj'd Cur. End fY 96 

Yr·End EstCo Unobl. Bal. 

0 

. 4,948 
0 

1, 700 

6,648 

-------------------···-------··MONTHLY···-··············-·········· ···············-···-CUMULATIVE----------------------·-

PC 
FY 96 Tot. 
Uncost.Obl. 

0 0 
0 148 
0 0 
0 51 

0 199 

MONTH BCioiS BCWP Preli11 ACWP SCHED VAR COST VAR BCWS BCWP ACWP SCHED VAR COST VAR 

10 
11 
12 

2 

3 

4 

5 

6 

7 

8 

9 

571 
791 
810 
411 
945 
924 
750 
800 
643 
651 
601 
472 

451 
725 
507 
859 

68 68 -120 
746 746 -66 
452 452 -303 
511 511 448 

383 571 451 
-21 1,362 1,176 
55 2,172 1,683 

348 2,583 2,542 

68 
814 

1,266 
1,777 

-120 
-186 
-489 
-41 

383 
362 
417 
765 



DATE PRINTED: 02/21/1996 

No ratings available. 

PTS - PROGRAM MANAGER'S REPORT 
Reporting Period: 1/1996 
ADS/TTP 1: ALLA-2006- -
WBS 1: 1.4.2.6.1.6 

PROJECT MANAGER'S RATINGS 

Page: 57 

/f. 



DATE PRINTED: 02/21/1996 PTS - PROGRAM MANAGER'S REPORT 
Reporting Period: 1/1996 
AOS/TTP 1: ALLA-2006· 

Narrative (Continued): 

savings were realized based on the use of a contractor whose estimate was 
lower than the original contractor's esti.ate. 

5. Schedule Status: 

Cost Performance Report: 
Current Period: S95K, or 478X 
FY to Date: S(154)K, or (27)1 

Current out-of-threshold schedule variance: see General Ca..ents. 
Cumulative out-of-threshold schedule variances are due to tasks re.aining 
on hold pending NMED response to the Closure Plans. 

6. Technical Status: 

WBS 1: 1.4.2.6.1.6 

Baseline and Background samples are awaiting ca.pletion of analysis. A 
RCRA Part B Permit Modification application to relocate the TA-16 Open Burn 
Pad has been initiated. An lnteri• Health & Safety Plan (HASP) to cover 
pre-mobilization activities has been drafted and is in review. 

7. Major Accomplishments: 

Initial site survey completed. October 1995. 

Power line relocation. November 1995. 

NEPA Catagoric Exclusion granted. January 1996. 
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DATE PRINTED: 02/21/1996 PTS - PROGRAM MANAGER'S REPORT 
Reporting Period: 1/1996 
ADS/TTP 1: ALLA-2006-

Page: 55 

WBS 1: 1.4.2.6.1.6 

MILESTONE REPORT Continued 

LEV TITLE STATUS PLANNED FORECAST ACTUAL MILE CATEGORY FLOAT 

C!»4MENT (cont.) 

This activity requires the approval of the Closure Plan, which is still pending. The Forecast Date represents the anticipated Closure Plan approval date plus 24 
months. 

Narrative 

At the direction of the us DepartMent of Energy, LANL ER reduced its 
technical efforts in accordance with " ••• a no~lized .anthly 
[programmatic) spend rate of 14.4 M .•. " for the first quarter of FY96 until 
final target funding numbers could be determined. This reduced effort 
resulted in an approxi.ate 20% cu.ulative negative schedule variance 
through December 1995 against the original FY96 plan. With the final target 
funding l'llJDrs avai table on Decellber 22,1995, LANL ER has replanned this 
subproject, for FY96 only, in accordance with reduced funds. For the 
purposes of performance .easur~t, sews has been set equal to BCWP in 
order to eliminate the current artificial schedule variance. This 
adjustment is reflected in the month of January and alters the current 
period BCWS figure to reconcile to the correct cumulative number for the 
first four months of the fiscal year. A side effect is that the current 
period schedule variance does not reflect performance, but the cumulative 
schedule variance does represent performance for the first four months of 
the year. Beginning with the February report, both current period and 
cumulative to date variances will accurately reflect performance. 

1. Significant Problems/Issues/Concerns: 

NMED has not completed review of the TA-35 Amended Closure Plan, or the 
MOA-P Closure Plan.MDA-P is in potential habitat for Spotted Owls. If the 
area becomes identified as owl habitat, all construction activity may be 
restricted from March 1, 1996 until October 1, 1996. 

NARRATIVE 

2. Corrective Actions: 

Surveys for owl nests will begin April 15, 1996. If owl nests are not 
identified after three weekly surveys, activities can resume. 

3. Su.Mary Assessment: 

MDA-P Closure: The Closure Plan is still in review by NMED. A joint 
decision was made bv the Laboratory and DOE to proceed at risk on the 
closure. Pre-mobilization tasks will not be affected by the potential owl 
habitat and will begin in February. 

TA-35 Closure: Tasks re.ain on hold pending negotiations with NMED dealing 
with their response to the Amended Closure Plan. 

4. Cost Status: 

Cost Performance Report: 
Current Period: S141K, or 122% 
FY to Date: S297K, or 721 

Out-of-threshold cost variances are due to general ledger reversals 
creating a current period negative cost of S26K. Higher general ledger 
accruals are anticipated in February due to corrections. Productivity 



'RINIED: 02/21/1996 

-----------PRIOR YEARS COSTS----------------
'CWP BCWP BCWS 
,388 6,611 6,611 

TITLE 

START FIELD ACTIVITIES - TA-35 

NT: 

BAC 
EAC 
TEC 
TPC 

PTS - PROGRAM MANAGER'S REPORT 
Reporting Period: 1/1996 
ADS/TTP 1: ALLA-2006-
WBS 1: 1.4.2.6.1.6 

Page: 54 

---------------OUT YEAR COSTS---------------
FY97 FY98 FY99 FYOO 

2,864 1,650 991 2,301 

TOTAL PROJECT PLAN 

·-----------------
24,012 Budgeted Mg~~t Reserve 0 
24,012 Re.eining Mglllt Reserve 0 

0 Planning Contingency 0 
24,012 Re~eining Contingency 0 

Planned R & U 0 
R-ining R & u 0 

MILESTONE REPORT 

FY01 
2,499 

STATUS PLANNED FORECAST ACTUAL MILE CATEGORY FLOAT 

Overc1Je 1011911995 0611511996 I I CAT1 0 

activity requires approval of the Closure Plan, which is still pending. The Forecast Date represents the anticipated Closure Plan approval date plus 2 months. 

FIELD ACTIVITIES COMPLETED - TA-35 Forecast Delay 0510911996 0111511997 I I CAT2 0 

:NT: 
activity requires approval of the Closure Plan, which is still pending. The Forecast Date represents the anticipated Closure Plan approval date plus 9 months. 

SUBMIT FINAL CLOSURE REPORT - TA-35 Forecast Delay 0810511996 0411511998 I I CAT2 0 

:NT: 



DATE PRINTED: 02/21/1996 PTS - PROGRAM MANAGER'S REPORT 
Reporting Period: 1/1996 
ADS/TTP 1: ALLA-2006- -
WBS 1: 1.4.2.6.1.6 

Title: CLOSURES (ADSs 1062, 1063, 1091, 1127, 1135, and 1150) 
Installation: LOS ALAMOS NATIONAL LABORATORY 
Program Manager's-- FO: DEBORAH GRISWOLD 

HQ: BILL SPURGEON 

B&R Code py py CY 

Category: ER 
(505)845-4752 
(301)903-8187 

Project Title: AL LAB ER (MSA) 
Start Date: 01/01/1995 
Completion Date: 01/23/1998 

ANNUAL TOTALS (SOOO) 

CY CY CY CY CY 
End FY 95 FY 95 Tot. FY 96 llew Total FIS Obl. Preli•. FIS Cost Prelim. 
Unobl. Bal. Uncost .Obl. Obl. Auth. Avail. YTD 1/96 Obl YTD YTD 1/96 Cost YTD 

-
OE EIJ2010202 0 n 0 n 0 0 115 
OE EIJ2010302 0 0 0 0 0 0 0 

Totals: 0 72 0 72 0 0 115 

(Preliminary actuals as of January/96; Actuals as of January/96.) 

EXPENDITURE RATE ($000) 
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CY PC 
Proj'd Cur. End FY 96 

Yr-End EstCo Unobl. Bal. 

115 4,360 
.0 0 

115 4,360 

------------------------.-------MONTHLY----------------------------- --------------------CUMULATIVE------------------------

PC 
FY 96 Tot. 
Uncost .Obl. 

0 71 
0 0 

0 71 

MONTH BCIJS BCIJP Preli• ACIJP SCHED VAR COST VAR BCWS BCIJP ACIJP SCHED VAR COST VAR 

10 
11 
12 

1 

2 

3 

4 

5 

6 

7 

8 

9 

275 
126 
145 
20 

269 
262 
264 

381 
323 

299 
565 
596 

3,525 

114 
123 
60 

115 

412 

-7 

110 
38 

-26 

115 

-7 

110 
38 

-26 

115 

-161 
-3 

-85 
95 

-154 

121 
13 
22 

141 

297 

275 

401 
546 
566 

114 
237 
297 

412 

-7 

103 
141 
115 

-161 
-164 

-249 
-154 

121 
134 

156 
297 



£ PRINTED: 02/21/1996 

ratings available. 

PTS - PROGRAM MANAGER'S REPORT 
Reporting Period: 1/1996 
ADS/TTP M: ALLA-2005-
WBS M: 1.4.2.6.1.5 

PROJECT MANAGER'S RATINGS 

Page: 52 



DAlf PRINTED: 02/21/1996 

larrative (Continued): 

Current Period: 
FY- to-Date: 

.. 

S(66)K, or -10l 
S811K, or 2Tr. 

Current period cost variance is an adjust.ent towards alleviating FY
to-Date variance, but did not go far enough to bring the FY·to-Date 
variance within thresholds. We again anticipate further reduction in 
the FY-to-Date variance in the next reporting period. 

Schedule Status: 
Cost Performance Report: 

Current Period: 
fY- to-Date: 

S 189 K, or 38l 
S<1279)K, or -lOX 

TA-54, MDA G Tritium Air Sa.pling has been delayed in order to request 
that EPA allow us to use surveillance data in place of sa.pling. 
Although this is now causing a variance, it should lead to a 
significant cost savings. Also, TA-51/54 Rfl Reports have been 
proceeding slower than base-lined due to funding constraints. 

6. Technical Status: 

MOA M expedited cleanup continues. The cleanup is approximately SOl 
complete. 

Bore-holes at MDA J, H, C and G are being tested for permeability 
profiles and presence of VOCs in pore gas. 

A report on passive venting of soil gasses at the MDA's in TA-54 is in 
progress. 

7. MaJor Accomplishments: 

October 1995 

PTS - PROGRAM MANAGER'S REPORT 
Reporting Period: 1/1996 
ADS/TTP 1: ALLA-2005-
WBS t: 1.4.2.6.1.5 

Awarded contract for cleanup of MOA M. 

Novetllber 1995 

Started cleanup of MDA M. 

Oecellber 1995 

C~leted drilling and sa.pl ing at TA54: MDA G. 

Page: 51 

C~leted sa.pling of septic tanks at lAs 51 and 54. 

January 1996 

None to report. 



.. 
DATE PRINTED: 02/21/1996 PTS - PROGRAM MANAGER'S REPORT 

Reporting Period: 1/1996 
ADS/TTP 1: ALLA-2005· 

Page: 50 

WBS 1: 1.4.2.6.1.5 
Narrative 

At the direction of the US Department of Energy, LANL ER reduced its 
technical efforts in accordance with " ••• a nonaalized .anthly 
(programmatic] spend rate of $4.4 M ••• u for the first quarter of FY96 until 
final target funding I'Uii>ers could be detel'llined. This reduced effort 
resulted in an approximate 20X cu.ulative negative schedule variance 
through December 1995 against the original FY96 plan. With the final target 
funding I'Uii>ers avai table on Decl!lllber 22,1995, LANL ER has replamed this 
subproject, for FY96 only, in accordance with reduced funds. For the 
purposes of performance .easure.ent, 8CWS has been set equal to BCWP in 
order to eliMinate the current artificial schedule variance. This 
adjustment is reflected in the Month of January and alters the current 
period BCWS figure to reconcile to the correct cu.ulative nuMber for the 
first four months of the fiscal year. A side effect is that the current 
period schedule variance does not reflect perfo111ance, but the cu.ulative 
schedule variance does represent perfo111ance for the first four Months of 
the year. Begiming with the February report, both current period and 

cumulative to date variances will accurately reflect perforManCe. 

1. Significant Problems/Issues/Concerns: 

There are no problems/issues/concerns that appear likely to affect the 
performance of this ADS. 

2. Corrective Action: 

The sources of the cost and schedule variances are being identified. 
Corrective actions will be developed when the sources are identified. 

3. Summary Assessment: 

Completed drafts of RFI Reports for storm chamels at TA-51/54 and soil 
sampling at TA-08/09. Continued expedited cleanup of MDA-M. 

Both field and reporting activities are in progress. Those activities 

* 
* 

preparations for expedited cleanups and voluntary corrective actions 
expedited cleanup at MDA-M (SWMU 9-013) * 

preparation of RFI reports 
> soil s~~~~pl ing at TA-08 and -09 
> streaM channel sediment in TA-54 
>passive venting of soil gasses at TA-54 

>shallow boring at TA-50 
>soil sa.pling at Fenton Hill 

> coring at TA-54 MDA L 
* regular Monitoring 

> pore gas for the MDA L plume at TA-54 
> ponderosa pine hydrology study 
> pinyon- juniper ecology studY 

S~~~~ples currently being analyzed include 

* Sllllples fro. drilling at TA-54 MDA G 
* sa.ples fro. cleanup activities at TA-09 MDA M 
* s~~~~ples fro. .ultiple PRSs at TA-49 

* sa.ples fro. around septic tanks at TA-51/54 
* sa.ples fro. drilling at TA-54 MDA Hand J 

Focused validation is in progress for the soil samples from selected 
PRS's in TA's ·6,-8,-9 and ·40. 

Pilot studies on organic vapor extraction at MDA L and engineered 
covers for landfills continue. The recovery phase of the pilot 
extraction test is in progress and data are being analyzed to determine 
flow rates of the VOCs through the subsurface and other relevant 
parameters. 

include: I Cost Status: 
Cost Performance Report: 



.. 
DATE PRINTED: 02/21/1996 

LEV TITLE 

COMMENT: 
On schedule. 

TA49: AREAS 5,6,11 EPA DRAFT REPORT CMPLT PH1 

CCM4ENT: 
on schedule. 

TA09: SHALLOW BORING EPA DRFT REPORT CMPLT RFI 

COMMENT: 
on schedule. 

TA54: MDA G&H EPA DRAFT REPORT COMPLETE RFI PH1 

CCMtfNT: 
On schedule. 

TA09: SHALLOW BORING RFI REPORT CMPLT RFI RFI 

CCM4ENT: 
On schedule. 

PTS - PROGRAM MANAGER'S REPORT 
Reporting Period: 111996 
ADSITTP 1: ALLA-2005- -
wast: 1.4.2.6.1.5 

STATUS PLANNED FORECAST ACTUAL 

On Schedule 0111711997 I I I I 

On Schedule 0111711997 I I I I 

On Schedule 0310511997 I I I I 

On ScheclJle 0312011997 I I I I 

NARRATIVE 
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MILE CATEGORY FLOAT 

CAll 0 

CAT3 0 

CAll 0 

CAll 0 



lATE PRINTED: 0212111996 

LEV TITLE 

COMMENT (cont.) 

PTS - PROGRAM MANAGER'S REPORT 
Reporting Period: 111996 
ADSITTP 1: ALLA-2005-
WBS 1: 1.4.2.6.1.5 

MILESTONE REPORT Continued 

STATUS PLANNED FORECAST ACTUAL 

On schedule. This milestone, originally planned for 11 July 1996, has been re-baselined to 27 August 1996 per BCP 96-012. 

TA54: MDA H START RFI REPORT RFI PH1 On Schedule 0911011996 I I I I 

COMMENT: 
On schedule. This milestone, originally planned for 2 October 1996, has been re-basel ined to 10 Septetmer 1996 per BCP 96-012. 

TA09: MDA M EPA DRAFT REPORT COMPLETE EC REP On Schedule 0912711996 I I I I 

COMMENT: 
On schedule. This milestone, originally planned for 19 April 1996, has been re-baselined to 27 Septelllber 1996 per BCP 96-012. 

TA54: MDA H EPA DRAFT REPORT COMPLETE RFI PH1 On Schedule 1211711996 I I I I 

COMMENT: 
On schedule. 

TA40: FIRE.SITE SOIL SMPL EPA DRFT CMPLT RFI PH1 On Schedule 0111711997 I I I I 

COMMENT: 
On schedule. 

TA06: BLDG SITES SOIL SMPL EPA DRFT CMPL RFI PH1 On Schedule 0111711997 I I I I 
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MILE CATEGORY FLOAT 

CAT3 0 

CAT3 0 

CAT3 0 

CAT3 0 

CAB 0 



' 
ioATE PRINTED: 02/21/1996 

flEV 
l 

t--

!COMMENT: 

TITLE 

PTS - PROGRAM MANAGER'S REPORT 
Reporting Period: 1/1996 
ADS/TTP 1: ALLA-2005-
WBS 1: 1.4.2.6.1.5 

STATUS PLANNED FORECAST ACTUAL 

fan schedule. This milestone, originally planned for 17 May 1996, has been re-baselined to 27 June 1996 per BCP 96-012. 

J 

'1 TA50: SHALLOW BORING EPA DRFT RPRT CMPLT RFJ PH1 On Schedule 07/18/1996 I I I I 

{cOMMENT: t'" •<hedulo. This milestone, originally planned for 18 January 1996, has been re-baselined to 18 July 1996 per BCP 96-012. 
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MILE CATEGORY FLOAT 

CAll 0 

~------------------------------------------------------------------------------------------------------------------------------------------------------

1 TA50: MDA C EPA DRAFT RPRT CMPLT STAGE 1 RFJ PH1 On Schedule 07/24/1996 I I I I CAll 0 

'COMMENT: 
jan schedule. 

l 

TA06: +22 EPA DRAFT RPRT CMLT SOIL SMPLG RFJ REP On Schedule 08/08/1996 I I I I CAT3 0 

COMMENT: 
On schedule. 

TA54: MOA G&H AIR/SOIL EPA DRFT REP CMPL RFI PH1 On Schedule 08/13/1996 I I I I CAll 0 

COMMENT: 
On schedule. 

TA54: MOA G EPA DRAFT RFI REPORT COMPLY RFI PH1 On Schedule 0812711996 I I I I CAT3 0 

COMMENT: 



!INTED: 02/2111996 

TITLE 

(cont.) 

edule. 

TA54: MDA L EPA DRAFT COMPLETE RFI PH1 

T: 

PTS - PROGRAM MANAGER'S REPORT 
Reporting Period: 111996 
ADSITTP 1: ALLA-2005-
WBS 1: 1.4.2.6.1.5 

MILESTONE REPORT Continued 

STATUS PLANNED FORECAST ACTUAL 

On Schedule 0410311996 I I I I 

edule. This milestone, originally planned for 18 January 1996, has been rebaselined to 3 April 1996 per BCP 96-012. 

TA57: AREA 1 SOIL SMPLG EPA DRAFT CMPLT RFI RPT On Schedule 0410311996 I I I I 

T: 

,edule. This milestone, originally. planned for 18 January 1996, has been re·baselined to 3 April 1996 per BCP 96-012. 

TA49: AREA 2(PAD) EPA IM DRAFT REPORT COMPLT IM 

IT: 

1edule. 

TA49: AREA 21COLD CORING EPA DRAFT RPT CMPLT PH1 

H: 

On Schedule 

On Schedule 

0512411996 I I I I 

0612611996 I I I I 

1edule. This milestone, originally planned for 18 January 1996, has been re-baselined to 26 June 1996 per BCP 92-012. 

TA49: AREA 1,3-6+10-12 EPA DRFT REPORT CMPLT PH1 On Schedule 0612711996 I I I I 
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MILE CATEGORY FLOAT 

CAT3 0 

CAT3 0 

CAT3 0 

CAll 0 

CAT3 0 



DAlE PRINTED: 0212111996 

. . 

----------------PRIOR YEARS COSTS----------------

LEV 

ACWP 
32,483 

TITLE 

BCWP 
32,281 

BCI.IS 
32,281 

TA50: SOIL SMPLG EPA DRAFT REPRT.CMPLT RFI PH1 

CCM4ENT: 
CoqJleted. 

TA06: +8,9,22,23+40 EPA DRAFT RPRT CMLT SOILISPG 

COMMENT: 

BAC 

EAC 
TEC 
TPC 

PTS · PROGRAM MANAGER'S REPORT 
Reporting Period: 111996 
ADSITTP 1: ALLA-2005- · 
WBS 1: 1.4.2.6.1.5 

Page: 45 

··-············OUT YEAR COSTS---------------

172,860 
1n,860 

0 
1n,860 

FY97 
5,597 

FY98 FY99 FYOO 
5,496 5,494 5,995 

TOTAL PROJECT PLAN 

------------------
Budgeted Mgmt Reserve 0 
l-ining Mlll't Reserve 0 
Planning Contingency 0 
R-ining Contingency 0 
Planned R & U 0 
R-ining R & u 0 

MILESTONE REPORT 

FY01 
5,264 

STATUS PLANNED FORECAST ACTUAL MILE CATEGORY FLOAT 

COIIIPlete. 1210611995 I I 12/0611995 CAll 0 

Forecast Delay 0113111996 0210111996 I I CAT1 0 

This milestone is delayed by the development of the RFI Report. Recent EPA recommendations on RFI Report formatting have resulted in several rewrites of the draft 
report. 

TA51: +54 STORM CHANNELS EPA DRFT CMPLT RFI PH1 On Schedule 0210111996 I I I I CAll 0 

COMMENT: 



DATE PRINTED: 02/21/1996 

.. 
PTS - PROGRAM MANAGER'S REPORT 

Reporting Period: 1/1996 
ADS/TTP 1: ALLA-2005- -
WBS 1: 1.4.2.6.1.5 

Title: FIELD UNIT 5 (AOSs 1111, 1144, 1147, 1148, 1154, and 1157) 
Installation: LOS ALAMOS NATIONAL LABORATORY 
Program Manager's-- FO: DEBORAH GRISWOLD 

HQ: Bill SPURGEON 

B&R Code py py CY 

Category: ER 
(505)845-4752 
(301)903-8187 

CY 

Project Title: Al LAB ER (MSA) 
Start Date: 01/01/1995 
Ca.pletion Date: 01/28/2005 

ANNUAL TOTALS (SOOO) 
CY CY CY CY 

End fY 95 FY 95 Tot. FY 96 New Total FIS Obl. Prel i•. FIS Cost Prel i•. 
Unobl. Bal. Uncost.Obl. Obl. Auth. Avail. YTD 1/96 Obl YTD YTD 1/96 Cost YTD 

- -
OE EW2010301 0 7 0 7 0 0 1,368 1,368 
OE EW2010302 0 103 0 103 0 0 750 750 
OE EW2010304 0 0 0 0 0 0 69 69 

Totals: 0 110 0 110 0 0 2,187 2,187 

(Preli•inary actuels as of January/96; Actuels as of January/96.) 

EXPEND I JURE RATE (S000) 
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CY PC 
Proj•d Cur. End FY 96 

Yr-End EstCo Unobl. Bal. 

2,802 
3,898 

0 

6,700 

-------------------------------MONTHLY-----------------------·----- --------------------CUMULATIVE------------------------

PC 
FY 96 Tot. 
Uncost.Obl. 

---
0 84 

0 117 
0 0 

0 201 

MONTH BCWS BCWP Preli• ACWP SCHED VAR COST VAR BCWS BCWP ACWP SCHED VAR COST VAR 

10 
11 
12 

2 

3 

4 

5 

6 

7 

8 

9 

1,381 
1,179 
1,217 

500 

344 
287 
297 
322 
272 

328 
227 
542 

6,896 

1,478 
419 
412 
689 

2,998 

263 
583 
586 
755 

2,187 

263 

583 

586 
755 

2,187 

97 
-760 
-805 
189 

-1,279 

1,215 1,381 1,478 
-164 2,560 1,897 
-174 1,m 2,309 
-66 4,2n 2,998 

811 

263 
846 

1,432 
2,187 

97 
-663 

-1,468 
-1,279 

1,215 
1,051 

877 
811 
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rrative (Continued): 

~xisting results proved inconclusive and the Los Alamos/Pueblo Canyons 
Pilot study continued as proposed in this new BCP. 

~- Cost Status 

Cost Performance Report 

Current Period: $(125)K, or ·36.51 

FY to Date: S(540)K, or -57.41 

The current period cost variance of -36.51 reflects accruals for work 
performed during the first quarter of FY96. Invoices totaling approximately 
$120K had been delayed and were processed d.lring this reporting period. 
The FY to date cost variance reflects accelerated pilot study efforts 
performed during the first quarter of FY96. In addition, FY95 costs not 
accrued in September 1995 were paid this FY and are included in this 
variance. 

5. Schedule Status 

Cost Performance Report 

Current Period: $367K, or 961 

FY to Date: $(1)K or -0.011 

At the direction of the US Depart.ent of Energy, LANL ER reduced its 
technical efforts in accordance with "··· a nor.alized .onthly 
[programmatic] spend rate of S4.4 M ..• " for the first quarter of FY96 until 
final target funding numbers could be deter•ined. This reduced effort 
resulted in an approximate 201 cumulative negative schedule variance 
through December 1995 against the original FY96 plan. With the final target 
funding numbers available on December 22, 1995, LANL ER replanned this 
subproject, for FY96 only, in accordance with reduced funds. For the 
~1rposes of performance measurement, BCWS has been set equal to BCWP to 
el11n1nate the artificial schedule variance. This adjustment is reflected in 

the month of January and alters the current period BCWS to reconcile to the 
currect cunulative BCWS number for the first four months of the fiscal 
year. A side effect is that the current period schedule variance does not 
reflect perfoni80Ce, but the cumulative schedule variance does represent 
perfor.ance for the first four .onths of the year. Beginning with the 
February report, both current period and cumulative to date variances will 
accurately reflect perfor.ance. 

6. Technical Status 

The slow down of progress in the 1st quarte~ of FY96, d.le to verbal 
guidance given by DOE, ALO, and LATA offices, has had a negative impact on 
the current period status. However, good progress was made in January 1996, 
and is expected to continue with the expectation that new cost codes, 
detailed .ani tor ing •thods and a tight control of expenditures wi ll 
prod.lce the pre~~ised del iverables on schedule and within budget. 
Waste •ini•ization techniques were very effective during the first four 
.onths of this fiscal year, and the lOW and re.ediation waste is being 
r..,ved fr• the sites in a ti•ly 1181lfler. 

7. Major Acca.plish.nts 

Continued stakeholder involvement activities, and held meetings with the 
Four Northern Accord Pueblos. 

Completed · TA-48 RFI Report (Oct 95). 

CC!q)leted 4th Quarter baseline saq>l ing (Oct 95>. 

Completed response to EPA directed list of modifications for Mortendad 
sedi•nt trap SIIIIIPling (Oct 95). 

Prepared draft response to NMED concerning apparent findings or management 
of Investigative Derived Waste (lOW) (Oct 95). 

Issued EPA draft of Los Alamos/Pueblo Canyon Work Plan <27 Nov 95). 
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LEV TITLE STATUS PLANNED FORECAST ACTUAL MILE CATEGORY flOAT 

COMMENT: 
On schedule. 

TA35: EPA DRAFT COMPL PH1 RPTIPH2 SAP STVWG on Schec1Jle 0913011996 I I I I CAT3 0 

COMMENT: 
on schedule. 

T415: EPA DRAFT COMPLETE NFA RPT on Schec1Jle 1010811996 I I I I CAT3 0 

COMMENT: 
On schedule. 

Narrative 

BCP ILANL-ER-96-011 has been approved internally and subBitted to the DOE 
for approval. This BCP schec1Jles work fran January through September 1996. 
S7.1 million has been allocated to Field Unit 4 for fiscal year 1996, 
S1.013 million of which was spent by Field Unit 4 fr011 1 October 1995 
through 31 December 1995. The remaining budget has been allocated to the 
activities shown in BCP ILANL-ER-96-011. 
The scheduled work incorporates only high priority PRS', EC's and VCA's as 
well as 6 critical RFI reports. In addition, because of the concerns voiced 
by NMED and the native american tribes, a comprehensive pilot study has 
been included, covering Los Alamos and Pueblo Canyons. 

1. Significant Problems/Issues/Concerns: 

NARRATIVE 

The EPA review of the TA-48 RFI report has not been received and is 
delaying the evaluation and execution of the remaining potential scope of 
work. 

2. Corrective Action 

Response to e-mail sent to 8. Driscoll, EPA has been received. EPA has 
indicated that the review will be given high priority. 

3. Summary Assessment 

Based on analytical results and their validation, the project continues to 
prepare the scheduled Rfl reports and plan EC's and VCA's (2 of which were 
started in January 96). Additional samples were taken in TA-35 when 
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MILESTONE REPORT Continued 

STATUS PLANNED FORECAST ACTUAL 

, schedule. This milestone, originally planned for 29 February 1996, has been re-baselined to 5 May 1996 per BCP 96-011. 

TA35: EPA DRAFT PH1 RPT AND PH2 SAP COMPL On Schedule 0610511996 I I I I 

::lMMENT: 
, schedule. 

CYNS: EPA DRAFT OF CORE DOC.CMPLT. CANYONS On Schedule 0611311996 I I I I 

lMMENT: 
, schedule. This milestone, originally planned for 22 May 1996, has been re-baselined to 13 June 1996 per BCP 96-011. 

T241: EPA DRAFT COMPLETE NFA RPT On Schedule 0810711996 I I I I 

JHMENT: 
n schedule. This milestone, originally planned for 21 June 1996, has been re-baselined to 7 August 1996 per BCP 96-011. 

TA35: EPA DRAFT COMPLETE AGG S-W NFA RPT On Schedule 0910611996 I I I I 

OMMENT: 
n schedule. This milestone, originally planned for 11 May 1996, has been re-baselined to 6 September 1996 per BCP 96-011. 

MORT: ISSUE MORT SMPL PLAN EPAINMEDISTK HLOR R~ On Schedule 0912711996 I I I I 
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CAT3 0 

CAT3 0 

CAT3 0 

CAT3 0 

CAT3 0 
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---------------PRIOR YEARS COSTS----------------
ACWP BCWP BCWS 

21,835 21,606 21,606 

LEV TITLE 

LACN: EPA DRAFT OF RFI WORK PLAN £0MPLETE 

COMMENT: 
Coq>leted. 

I 1 TA48: EPA DRAFT COMPLETE 

t COMMENT: 

PH2 SAP 

~ 
JOn schedule . 

. 1 TA35: EPA DRAFT COMPLETE AGG D-1 NFA RPT 

COMMENT: 

lAC 
EAC 

TEC 
TPC 
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Reporting Period: 111996 
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---------------OUT YEAR COSTS---------------

190,880 
190,880 

0 
190,880 

FY97 
5,026 

FY98 FY99 FYOO 
5,432 7,814 7,153 

TOTAL PROJECT PLAN 

-~----------------

Budgeted Mgn~t Reserve 0 
Re.eining Mgat Reserve 0 
Plaming Contingency 0 
Re.e1n1ng Contingency 0 
Plamed R & U 0 
R-ining R & U 0 

MILESTONE REPORT 

FY01 
6,005 

STATUS PLANNED FORECAST ACTUAL MILE CATEGORY FLOAT 

Coq>leted 1112711995 I I 11!27!1995 CAT3 0 

On Schedule 0510111996 I I I I CAT3 0 

On Schedule 0510611996 I I I I CAT3 0 
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tie: FIELD UNIT 4 (AOSs 1049, 1098, and 1129) 
stallation: LOS ALAMOS NATIONAL LABORATORY 
ogram Manager•s-- FO: DEBORAH GRISWOLD 

HQ: Bill SPURGEON 

R Code py py CY 

PTS - PROGRAM MANAGER'S REPORT 
Reporting Period: 1/1996 
ADS/TTP 1: ALLA-2004- · 
WBS 1: 1.4.2.6.1.4 

Category: ER 
(505)845-4752 
(301)903-8187 

Project Title: AL LAB ER (MSA) 
Start Date: 01/01/1995 
Completion Date: 10/03/2009 

ANNUAL TOTALS (S000) 
CY CY CY CY CY 

End FY 95 FY 95 Tot. FY 96 New Total FIS Obl. Prel i•. FIS Cost Prelim. 
Unobl. Bal. Uncost .Obl. Obl. Auth. Avail. YTD 1196 Obl YTD YTD 1/96 Cost YTD 

-
EW2010301 0 2 0 2 0 0 745 
EW2010302 0 53 0 53 0 0 737 

745 
737 

tats: 0 55 0 55 0 0 1,482 1,482 

<Preli•inary actuels as of January/96; Actuels as of January/96.) 

EXPENDITURE RATE ($000) 

Page: 38 

CY PC 
Proj'd Cur. End FY 96 

Yr-End EstCo Unobl. Bal. 

1,524 
4,943 

6,467 

------------------·-·-7···---··MONTHLY-·············-············-· ···········----·--·-CUMULATIVE------------------------

PC 
FY 96 Tot. 
Uncost.Obl. 

1 47 
0 149 

1 196 

MONTH BCWS BCWP Prel i• ACWP SCHED VAR COST VAR BCWS BCWP ACWP SCHED VAR COST VAR 

-- --
10 207 154 184 
11 379 321 257 

12 381 124 573 
1 -24 343 468 
2 392 
3 448 
4 446 
5 811 
6 984 
7 1,084 
8 961 
9 600 

6,669 942 1,482 

184 -53 
257 -58 
573 -257 
468 367 

1,482 -1 

-30 
64 

-449 
·125 

-540 

207 
586 

967 
943 

154 
475 
599 
942 

184 
441 

1,014 
1,482 

-53 
·111 
-368 

-1 

·30 
34 

-415 
-540 
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·ative (Continued): 

II be corrected in a future BCP. TA-33 fieldwork was delayed until 
1ring because of continuing resolution funding li•its, a BCP 
~fleeting this change will correct approxi .. tely S100k of variance. 
·iting the RFI Report for TA-46 shows a S21k variance, this activity 
1s also delayed because of continuing resolution funding li•its, a BCP 
II correct this variance. 

·ogrammatic guidance was to assume 45 day turnaround for sample data, 
1st TA-16 data is still not available in FIMAD after 120 days. A S45k 
triance for data assessment is attributable to this delay. The 
~sponse to NOD for OU 1082 WP3 causes a S15k variance because it has 
1t been received from EPA. The ca.pletion date for this activity was 
;tablished per programmatic schedule guidance. 

total of S65k is attributable to actual behind schedule delays in: 
~ TA-33 VCA and actual posting of sa.ple analytical costs. 

Technical Status: 
!veral meetings with D&D and TA-16 personnel to plan joint efforts to 
llllllenc e i n Feb. 

Major Accomplishments: 
l-16 PRS 16-011 twelve (12) roll offs of hazard waste were re.oved, 
:tober 1995_ 
l-33 fieldwork for 3 VCAfs has been completed. Nov. 1995. 
Mbmitted TA-33 RFI Report. Dec. 95 
\-33 fieldwork for 1 VCA has been completed. Dec- 1995 
1ree interim measures completed at TA-33. Dec. 95 
~leted replanning baseline to revised budget. Jan. 96 
~leted data assessment for TA-46 Rfl Report. Jan. 96 

WBS 1: 1.4.2.6.1.3 

Page: 36 
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LEV 11 TLE STATUS 

CCJ4MENT: 
On schedule. 

Narrative 

At the direction of the US Depart.ent of Energy, LANL ER reduced its 
technical efforts in accordance with " ••• a nonealized .onthly 
[programmatic) spend rate of S4.4 M ••• " for the first quarter of FY96 until 
final target funding numbers could be deter•ined. This reduced effort 
resulted in an approximate 20% cu.ulative negative schedule variance 
through December 1995 against the original FY96 plan. With the final target 
funding nunbers available on Decelllber 22,1995, LAML ER has replanned this 
subproject, for FY96 only, in accordance with reduced funds. For the 
purposes of performance ~asurement, BCWS has been set equal to BCWP in 
order to eliminate the current artificial schedule variance. This 
adjustment is reflected in the .onth of January and alters the current 
period BCWS figure to reconcile to the correct cu.ulative nu.ber for the 
first four months of the fiscal year. A side effect is that the current 
period scheO.Ile variance does not reflect perfor.ance, but the c~.aAlative 
schedule variance does represent perfonmance for the first four .onths of 
the year. Beginning with the February report, both current period and 
cumulative to date variances will accurately reflect perfor .. nce. 

1. Significant Problems/Issues/Concerns: 
Commitments, accruals, and charges for contractors and sa.ple analyses 
are not being reported accurately. This adds uncertainty to spending 
projections. waste disposal continues to take much longer than 
expected. 

2. Corrective Action: 
The ER Project Office promises that we will get better commitments, 
accruals, and cost reporting for contractors and sample analyses. The 
ER Project Office is working with CST personnel to improve the waste 

PLANNED FORECAST ACTUAL MILE CATEGORY FLOAT 

NARRATIVE 

pickup response ti.e. 

3. Sua~ery Assess.ent: 
Writing of two EC plans for TA-16 continues on schedule for coq>letion 
on 29 Feb. Coordinating with DID for joint work at TA-16. Preparation 
of RFI Report for TA-46 has started. Draft Interim Action Plan for 
shrapnel pickup in Bandelier National Monullent has been started. 

4. Cost Status: 
Cost Perfoneance Report: 

Current Period: S58.1K or 62.8% 
FY to Date: S535.4K or 47.1X 

The current period and year-to-date cost variances are due to 
unreported costs for contractor support and analytical services. When 
contractor costs are reported and analytical costs are accrued the 
underrun will di•inish. 

5. Schedule Status: 
Schedule PerforMance Report: 

Current Period: S458.1K or -125.3X 
FY to Date: S(368.9)K or -24.5% 

Most of the previous schedule variance was eliminated during the 
baseline replanning. 

Planning for the TA-16 90s line and Silver Outfall ECs show as 
approximately S75k behind schedule, these activities will be back on 
schedule in February. The TA-16 Burning Ground EC has been deferred 
until 1997, S45k of the variance is attributable to this decision and 




