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unnecessary reviews) by the regulators while ill keeping the regulators 
informed. As a result, the number of delivera les from LANL will be 
reduced and the focus by the regulators will be on the critical decisions, 
final no further actions . 
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II. Background 

The LANL ER Project has historically and continues in some cases to 
implement RCRA investigations and subsequent RFI reporting in a phased 
linear process. Specifically, RFI Sampling and Analysis Plans (SAP) are ___ l.'))jL'-J 

executed by the field units. If the subsequent data assessment. doesnot L.-6...._\- e1s~ 

lead to an Expedited Cleanup (EC), V~!JQt_?!Y .. C_Qrr~~~~~-~,l\c;:tion, Corrective 
Measure Study (CMS), or No Further Action (NFA), but rather, indicates that 
additional investigations are required to determine nature and extent of 
COPCs, an RFI report (phase X), which incorporates a SAP for the 
recommended field work investigation, is completed for submittal to the 
regulators. This process was requested by EPA~- "' 
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The "phased approach" for conducting an RFI is discussed in several 
regulatory documents. 

The HSWA Module for LANL; Section I (3) states, "As appropriate and with 
the approval of the Administrative Authority, the RFI Work Plan shall be 
developed and implemented using a phased approach as described in EPA 
Corrective Action Plan guidance documents. Information obtained during 
the preceding phase shall be incorporated in the modified RFI Work Plan 
for the subsequent phase. The draft RFI Report shall be prepared when all 
phases of the RFI have been completed to the satisfaction of the 
Administrative Authority." 

The EPA Corrective Action Plan (OSWER 9902.3-2A) discusses an optional 
"Release Assessment" that would take place between the RFA and RFI. 
Chapter Ill: RCRA Facility Investigation, states ''The release assessment 
(or Phase I RFI) may serve as an update to the RFA if there is some 
uncertainty about releases after the RFA .. ..... The release assessment may 
help determine if the RFI should focus on one area before another and/or if 
interim/stabilization measures are necessary. Therefore, the release 
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assessment should be viewed as an optional step to mtmmtze corrective 
action activities (i.e., by focusing or streamlining the RFI) and not as an 
added step in the process. 

EPA RFI Guidance - Volume I (OSWER 9502.00-6C) Section 3.2, Phased 
Strategy for Release Investigation, states that release characterization 
may be conducted in phases, if appropriate, with "the overall level of 
effort and the number of phases building on the findings and conclusions 
of the previous phase. The overall level of effort and the number of 
phases for any given characterization effort depends on various 
factors ...... Even though some RFI's may have several phases, it is important 
to make sure that the establishment of a phased approach does not result 
in undue delays of the RFI process". 

A. Assumptions 

It is assumed that the RFI phased approach being implemented at 
the Laboratory is consistent with the concept as described in the 
HSWA Module and EPA RFI Guidance. 

Ill. Reporting Requirements 

The ER project is required to submit monthly management status reports 
containing: 

1. A description and estimate of the percentage of the RFI 
completed; 

2. Summaries of contacts pertaining to corrective action with 
representatives of the local community, public interest groups 
or State government during the reporting period; 

3. Summaries of problems or potential problems encountered 
during the reporting period; 

4. Actions being taken to rectify problems; 

5. Changes in key project personnel during the reporting period; 
and 

6. Projected work for the next reporting period. [Condition Q, 
Part 5 (Task V: Reports), Section D] 
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The ER project is required to submit technical progress reports for the 
previous quarter, which shall, at a minim, summarize the work performed, 
and supply the results of sampling and analysis. [Condition Q, Part 5 
(Task V: Reports), Section C] 

(:J The ER project is required to submit an RFI Report and a Summary Report 
within 60 days of completion of either phase of the RFI [HSWA Module, 
Condition Q, Part 5 (Task V: Reports), Section D]. Specifically this 
section states: "The RFI Report shall describe the procedures, methods, 
and results of all investigations of SWMUs and their releases, including 
information on the type and extent of contamination at the facility, 
sources and migration pathway, and actual or potential receptors. The 
Phase 2 RFI Report shall present all information gathered under the 
approved RFI Work Plan. The Phase 2 Report must contain adequate 
information to support further corrective action decisions at the facility. 
The Summary shall describe more briefly the procedures, methods, and 
results from the facility investigation describe in the Scope of Work for 
RFI, Task /If'. , .. 
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A. Assumptions 

It is assumed that the ER Project has met the outlined reporting 
requirements. 

1. Monthly reports. The ER Project has, until recently, submitted 
monthly Project Tracking System (PTS) reports to the regulator. 
The NMED has requested that the ER Project only continue to send 
quarterly reports and not the monthly PTS. The PTS covers 
requirements (1 ), (2), (3), (4) and (6) of Section C. Section (5) is 
not covered. 

2. Quarterly reports. The ER Project submits quarterly reports 
which summarize the work performed and often the results of 
sampling and analysis. The results of the sampling and analysis 
tables were omitted from the reports in 1994 on mutual consent 
of the EPA and LANL. 

3. RFI and Summary reports. The wording in the HSWA Module is 
not totally clear on the definition of the Phase 2 Report. Since 
the Phase 2 Report is required present adequate information for a 
further corrective action decision, it is assumed that the intent 
of the Phase 2 Report is covered equivalently in the Laboratory's 
RFI Reports. 
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IV. 

The wording in the HSWA Module is also not totally clear on the 
definition of the Summary Report. However, since the required 
information is also included equivalently in the Laboratory's RFI 
Reports, it is assumed that the current RFI Report deliverable 
meets the intent of the reporting process. 
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Process 

Refer to Figure 1, Process Flow Diagram for RCRA Facility Investigations. 

Box 1. The ER Project shall continue to execute existing RFI work plans 
and Sampling and Analysis Plans (SAPs), and/or modify/amend the work 
plan/SAPs based on current data assessments. The SAP shall be reviewed 
by DOE prior to implementation of the field investigation. If NMED has 
requested involvement in this PRS/PRS aggregate, NMED will also review 
the SAP. 

Box 2. All changes to the work plans/SAPs shall be documented in 
Reports (level of detail consistent with activity). 

The scope of the current PTS Report can be broadened to include more 
detailed information about the work performed during the month, and when 
applicable, any modifications to SAPs. The format for this option will 
remain as is in the PTS Report however tables and additional text may be 
required, as necessary, to fully describe current activities (see suggested 
format in Attachment A). 

Box 3. Perform field investigation according to work plan/SAP. 

Box 4. Perform data assessment and compare results with the site 
conceptual model/decision making criteria. 

Pertinent information obtained during this assessment would be 
summarized in the monthly report. 

Decision Diamond 5. If the available data can fully support an NFA, then 
the data are reported in an NFA/RFI Report. 

Box 6. The NFA/RFI Report follows a format as outlined in the Document 
of Understanding Annex N, Deliverable Approval and Submittal (No Further 
Action Proposal), or some mutually agreed upon (NMED, LANL) combination 
of Annex N and the current RFI Report outline. 
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The NFA/RFI Reports are written as the work is completed and submitted 
in a permit modification request after concurrence by the administrative 
authority to remove the site(s) from the HSWA Module (for HSWA SWMUs) 
or the total list of PRSs (for AOCs). 

Decision Diamonds 8 and 9. If the available data can fully support an EC or 
VCA then the site is evaluated for it's suitability for cleanup (see PCT 
Policy 95-PCT-016, R1 ). 

Box 10. Supporting data and other information are incorporated into an 
EC/VCA plan that will be reviewed and approved by DOE prior to 
implementing the cleanup. A copy of the plan will be sent to NMED for 
information. 

Box 11. A cleanup report is written to document the cleanup activity and 
to support the subsequent NFA proposal. 

Decision Diamond 12 and Box 13. If the data support a CMS, then the data 
are reported in a CMS plan for regulator review. 

If the data do not support a NFA, cleanup, or CMS decision then the site 
conceptual model should be re-evaluated, data gaps determined, and a 
revised SAP prepared to reflect current knowledge and additional/ 
different decision making criteria. 
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Attachment A Format for Reporting Status of RFI to Regulator 

T bl X S f I a e tatus o nvest1_gat1on 
PRS No. Field Work NFA Cleanup Cleanup 
or Aggregate Status Recommended Recommended Complete 
Descri[>tion (date) _{_date) (date) 
99-001 initial 30 Apr 97 

sampling 
complete 

99-002 addl sampling 
in progress 

99-003 addl sampling 30 Jun 97 
complete 

Additional tables and/or text could be added as necessary depending on 
level of detail required to transmit an adequate level of information. 
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Figure 1 
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6 
Recommend NFA in 

RFI report 

yes 10 

concurrence** 

11 

Recommend NFA in 
cleanup report 

Develop and execute 
cleanup plan* 

13 

Prepare CMS Plan** 
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NOTE: All initial SAPs will be submitted * = DOE Review and Approval 
to regulators for information ** = Regulator Review 
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