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'i emrING·MtSSIOIt. WORKLOAD•AHD ·SfTE 
poPULATION 

A. Million 
The Los AlamosNationall.;lbt)r,tfory t~ dedicated tn 

. supporting the. DOE's goal~hy applying world-cia,!. M:i­
enee andlechn()lo~)' 10 the maintenam'c Ilf she nalion's 

. . secwi,yaiidwerl-being:··.The L..abor.1lorywill cQlltinuc il" 
.. special role in defense.p;micularIY iflnut,.'lcar wcapo", 

technology. and williricreasingl)' U!lC .tl> multidisci· 
plinary capabilities 10 ~lveimponanI civilian prohlems, 

'.. The l..allo!'illory.".~<.m1peUin8 mi!'>sioll is to reduce 
the globalnudeaf dang!!r through M:i~nce ha.\Cd stock· 

·,pileslewardship andsuppOn.· nuciearmalCnal!i mana~c­
mcnt.nonproliferation and counlerproliferation effons. 

....·and environmental n."Slor~llion work. To aChieve thi!> 
· .·:missiontheLabora~orymusipanncr with the guvem­

. "mcntandindulltrytQhClp improve the. runion's economic 
." .·competitiveness. infrastructure. c()nvcnlional defense 
;:<·:~aPat:Jility. and mainrainitl!i sc:ien~ific and tcchnolo!!ical 
. ',advantage: '.... .:.~r'. ' ­

· .... . .nre:~botatorY·s viiion k"Scrence serVing ·sociely." 
·,.,;,:ToatComplis~this visiMthe'Labolill~ win inlegraresci­

.enee Und techhologywilh societal needs to enhance global 
."~Urity presen1lhonoftheclutfi aliiJqIJality.offilc.u')!; 
·L ";AlamoswiHfoorer an 6rgariizalionthal fmm~st~ale8ic 

"~nerships With govemmeru. academia, and indusrry. and 
". va1&s integrity; exl:iJleOCe~ aild public serv iCel; , . . 

'·'The.Laboratoryrecognizes lhat its competitive ad­
.';.vantage rests with ilS People; with the depth. breadth, 
."'aOdquafifY ~f'its sC'ienreand lechnd16gfbase; and'with. 
..... hs ~bl\ydesigned and builtfacilities. may of which 
',: a(e\JIliquet~LosAlamos. . .... .' .' .'. 

... ;~.': ... ; ;:Th~'Lil>ofutriTYrri~st~lS()adhereto the-principles' 
'. ofg600businesspraCJice~:sO we-must . 

',Ii ::;1;aijsfy~olving!ZU$10iTler necdslJ!ldcxpectations: 

.. ··•··· .... ~}set~~s:abl~g~.lJs fOT aU our activiries; 
,,~:.~~." ·.•.·;.lf~~~ve ... cos~1f(e~tiv~ri~ss:·and· 

·coritintiotisly·ln1p!ove.cveryihilly··wedo. 
···;TheG~lvinRepqljonlhealremativc.(utures·for.lhe 

,Dep~m~ritof E.nergYNatjonaIJ..at>o!310ries dcfillCS the 
. , '.' ...primarymlssion' ~fIhe:weapOnslaboratoricswhiCh 'in­

.·~;i"d1l.des·the LosAJamos·NlUionallaborntorvasthe main~ 
'.• ',...tenam:eOfa,safe;:!iecureaJJdreliablenucle~ stockpile in 

·.•· .. ,{he\ibsence of expi(jSi~e le"lfng.Sdence-buScdsioc"k­
· .•.·.·pile·steward~hip J~the~pproacbchosen loachieve this 

missj·on.. ·. Non-prolifenuion.counter~proliferation,· verifi­
cafion;andirileUigencesuppon are majormissions; 

.·The Repon':recommends~divities in. nuclear,materi­
alsdevelopment an~productlonibe conliu/ated.at LOs . 
Alam6sNatlouaftatXiratory:TheRepo.rfrecommends 

:·lUilIUILI.I):; support(ortheDul.u.A~isR3diographk.. . 
~ '-. ':'.. '-",,' '.<-~,.,;,-~ ....,:. .,.' 

::,.:~r:·~ ..i ,~~ ~._~.~ >~.; -!;:i;~i:~~;~:~.::~:..,;~:~~-_~~'~,j;I;~~'~'f,i~> ,'+~ ~:. :,!~:,: H:::':~~~ "_~~ ;;_~. 

Hydrodynamic TCl'Ilirip, <DARHTH.aciJity, sUpp'm for 
thcLot. Alamos Neutron Stancringel'f'CrimC!nl/l...ot. 
Alamos- Mcsonl'hy"ic" Facility <LANSCfA.AMPF). 
,~mllnued purliuil ofadvanced computin!,t and (mnpuling 
Ihmu!!h workstallllO nc.-lwo",S for los Alamo,;. Finally 
the RCI,on recommends future weapon.. production 
needs be ba!tCd on rcsidual capabllide!\ of Pantc,.. l.os 
Alamos and Sandia National Labomtories . 

The Labofllwry sirives 10 cxrend irs knowk-dgc b-...~ 
and the fruits of irs r~,,;carclJ c.-ffMSb)' intcgratilt{l il'" 
special rcsourcesand e"J'Cnisc infa the scientific rom· 
munisy at lar~c. The Labordtory'!i lIrrenBlhli compiemmt 
those of the nalion's re~arch universities and rho'riC of 
Industry. The Laboralory. therefore, best serves Inc 
nation by developing program" that typiC-4Uy 

• 	 arc large in scale of time. space. sizc. or complexity; 

• 	 require a strong science base: 

• 	 require ensineering. teamwork. and special 

facilities: 


• 	 benefit from a multidisciplinary approach and conti ­
nuity ()f effurt;and 

• 	 benefit the pUblic. 

To achieve lhe Laboratory:s mission. Tactical Goals 
fQr.i1~tiQna.1dc{ense; civilian.natiOllal missions and 
industrial partne~hipshave:beenideniified (s«bclow). 
The Goals'arcretlecttxHn:aCircular chart with.the, 

primal)'mission ofredudngtM.f1UcJear danger anbe 


•.. ccnt~I'.Tactjcai(jo~ls havto been de&ineaiedintf;) 51x 
. pro{!~.unmatk/tecbofcaleffot1swhich are:scie~"based 
.' stockpile slewardS~ip, the neutron l~boratory,the.pluto­
nium legacy~sreatsCiel1ce. rriodeling;simuiation.and 
high-pert'onnancecmnpuling..andindusttY. ,F~TTact j­

c.al Goals for operationwere.establishCd which an: regu­
latoryloversight'Pf~sses."o~rations;communication. 
and djveTSity;Jh~Tactic.~tG~I.s are i~tendedto 
provideShon~tennOrone to three year planning goals to 
focus our instItutional resaurce.~ .. ' 

http:Stancringel'f'CrimC!nl/l...ot
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; t:uPdtng$OU(te
"poe:.

'. :;~PfogramS 
Jnv. Resb:uation, .. 
Interf ,& National Security 
,Energy Researcll ••· ., 

" , ;~rEnerQY.,.,,'.' 
CfviLRac!. wastSMgmf. 
Energy Efficiency' , 

,,00000rOOE ., ; , .. , 
'DOt'ReimbUrsable ' . 
hblotalDOE 

," . 

,'Rflmburiable Wof1c 
000 
NRC 

. "federalAgencies 
.,. ~on~Federal 
""SubtotalRIW 

'" ',TotaILabOperatlng 

:Capifal Etl,ulpment . 
·Co~n,'·:,· 
TolaJLall'flndjngf· ,: 

"All nurnbisfsare rOunded off. 

351 
, 21~ 

82 
88 
13 
15 
12 
11 

. 40 
823 

Tl 
1 

!16 
10 

135 
958 

,~ .~ Pf.V95 represemSturrent p~ cost. 

342 
218 
90 
66 
to 
21 
17 
11 
40 

815 

74 
2 

57 
11 

144 
959 

43 
28 

'1020 

tlncludes capitallialion, , . .• . 
... Sou'iee: LbsAiartiOsHatioflalLabOratoIY, 8ud~llIJgroup 

(BUS-2k 

.sj' WD~itl'II,·i!~,. " .. ). . 
~The'Laboratory"5 mulcidilclpJinary.and multi· 

programJ11a1icwOrkJoadinclude.jj biindted5of proJecIJ and 
prolrams .indefeollC, ;environmental management•. energy . 
research. and mOre for both DOE 'and o&hers. toIaling more 
than 51 biUion.1'heUbOrarory*. mOsl recena aa:ua1 and 
currenr budget authority (BMworkJGad by funding 50UIU " 

IS listed in Table I. . 

C.PtlpuJ.'IDft ... .'.... .. 
, Ofthe J4.!S12 wcnkm(u,of Febfuatyl99S} 

at-(he ,Laboratory. 9079 are Laborar,ri1Y employ~, 
(approximately 7594' fun-dmecquivalMI$ (FTEI]) and 
5433 arenon-LabOnitory.emptoyeesinClUdingJCI;~··r,;r;;; 
affili.u~. and,~Orn,~Ia~."; .•..,;' " .. ." .•.. ::; :" .', ' , 

" ~. Approx!m.at~ly 4~~ o( the rcsu,ar~~person~ " 
,nef'aJ"C InlleTechni'cal StliffMcmt)etserie5 ••whhe~­
mainm&·~%i~~~.(Le...",·' .'~.;~;(,{:. 
'Tedinic~l SupPOrt.,S~iaJiststafr'rdember~'Of('" "'. ,.,!:~'~,rt 

:!~~~;:~:r~~~,~~~~~"~rl~i~
(evcliofthcfLatiOtatbfy mm.asUU~:Qntux~ Iherefore."·":';T"~ 
TabJen'~tsa'SnapShorf)fthtH.JIb(Jratory·s popula~":,:.; 11:-2:;;:
'lion.·' ':,: ' '. . , ., ., 

IIf~!~,~,~~;t~~1I9~" ..' 
'A.:ReglanaUnfotmaUoft., I', .: 

"<': :~, :k;Zi~,:/:~,~~,,\,,-~,·,!?~:t:';~::':~;: -, ,.. '-, .­ ," -. 

1",t.ChlID.'Dnf.a,.Ij!t~I';' ., .' .., ","' .. ," ., ' :,;::.~~ 

i;~~:jr~~:~=~O:;!~U:du)h~
retated technoJogy:tranSferinitiativ~.ihC ~ds ',,, ",!',: 

ontbe'siteand'ficJ}jties~:Also changin8:~' :".~~,g'~ 

.r--_________.:..-_---._.:..-_--.,;_____L_,a'_bo>_.ra_<lO_,,_ry"':"',)__'c__~-n..,r:a__,..__tb__~us_',·...,"l~5~"c, ~~~ 
'.. ~;p~ng;,~ Jiuppod. ,: .... )f') 
',..'rai:ilit",s'(ot:visttiits.i>artners' :~'~} 
'/IQd,,~OIileis.;:Addili«mal " .;e,,;:1'J98;L·,.fl'89 . 

2442 .. 2442'" 
·358:;:4JSS: 

'>,~igh quaii,l)'~m«.al,nfcr­ ".\ 
:ence~ineetintsPaceis ",::,,·~tttI 

, ,~,£~';l.abonilor:y' ein,.,~\~,,~,~:{ 

.~~~}~f:~ 
, Lamrmay need to,beuans· 

" :;'.. f~!or;btdus~iarOT:corpo-" 
,raIC'facilitiesdCveJopmem; •", •. ,
nlird.p.nyfinimclflg may bC. ;, 

, ,. appfopriatefOr:~develop- " . 
'lI1eDt'onooE 1ltid';Some or :.,
all ofb'acti(,;ismay'em­

'. ,... : tribute signirlCalnlyt~ both, "" 
, , . n:gional ecoQ01hic ~velop- ,

rnenf ~'~ooal eConomic.: ' 
L-..;...:.:,::.-..:::::...;.;:,~:....:..:.....:..::..:.:..:..:..:~-'---'--_ ___''__~'___'____________....I ,~~titiveness._ 



.. t.•Wld'E~.m.tImp. ,,.,,,,,.111 . . .. 
The National envirOnmental Policy ACI (NEPAJ IS 

LbefiBl. major Fcc!c:lul law that addre~li(d prol(~':ling thi: 
environmenl~llli purpo!oC is 10 ensure that environmental 
issues are contliden:d in the early r.nnningsla~es of Fed, 
eraI projccb and Ihalinfonnation about cll\'ironmCnllll 
consequences of major actiOOlo is;.n/;lilablc III puhlic offi­
cials and ciliuns: before fmal dccisltms ate' mad~. Amon!! 
Other environmenlalimpaCls; proposed pmjCl:fs are 
evalu8tedforpos~ihle effects on special "'iCnsilivc" r~'" 
stlurcessuch aSl;ullurAI rcsourCCli (archcologic:3Iliitc.... or 

· bisloric buildings' threatened. endangered. or sensitive 
species. S9\C-SourcC' aquifer.., and floodplains or wel­
lands areas. One type.of NEPA document i .. the Envi­
ronmental ImpaclStatcmenr eElS), a wriuen report in 
which-irrtpac(so( proposed and al[emalive major federal 
actions are evaluated and mitigation procedures propoSt:d. 

The lack of site wide NEPA (i()clImentaliQn that 
meelicurrenl stindards has been dte saoje<-'I ofDOE 

". Tiger Teamfindin!!s for many. OOEsi(es. "includingI..os 
Alamos NalionaJ. Laboralory.Thc Labor-,no!),'s ex.isting 
EISwdswnUeriirt1979: Sincethen:'the environmental 
impacts of major new or revised Lab()ral~!)'pJ'()jecls and 
facilities have beerrevalu3ted individually. The DOE 
and iL~ recemlv selected conrraclorhavc·begun theiilitial 
Mages ofaSiu: Wide Environmenlallmpact Stillemenl 
(SWEIS) in oroerlocomply with NEPA,'The: purpose of 

· the new5WEIS-is(o provide a comprehensive. and cu: 

mulative . look at the environmental impacts ofboili on­


- going LaboratOfyaclivitiesandprojeeiedfurure " .. 

.missionsofrht!-~tab9ral()ry~.(rshouldenable USlO be· .' 

·come betterstt~\I,'~tnjs of (be environment and better plan­
ncrS·foi-rhe future. TheSWEIS wii(describethemajor 

•". activitiesattbe_La.boratory and, (hcrnostimportant}m, 
p~ts a.~,de'terniinedlhrough :I scoping. process involving 
.~lliepublkJ\Yhile·rheSWEIS i!i·in preparation. major 

·.newinitiaiivescannol.rake'place. unless theyarejustified 
indePendently and are 1he subject of separale NEPA 
documentalion_TheSWE]S~iU .address operations and 
planlled acti\~i!ie,~~~reseeAwithi-nthenCXI 5 to 10 years. 

. l1\fscopC ofil1eSwElS is determined in panhy 

· the Notice of'lnlei'll O'\iOn'andpublkscoping meetln~s 

hcldaflcr the NOlh:a!(beeHpuhlished. The dural ion of 

the prepar.ul(m. ';':evjc~.and deiision pro<::es~ js expected 

- to be about two vears.Thel.aborJ.torv'STole in Ihc. DOE 
SWEISprucessi~.toJ'rovide Ql!Selill~dalauboul the 

.. Laboratory' s eurttnl en~jmnment..lpr()gnlms. pmgram­
,rTJarkacliviti~:;;.facilities~andlike'y future 
programm~tj~. a.cHvirits. The Laboratory SWEIS Project 
Officenas beeifopenea;unaerthe auspices of ESH 
Division. to~ro\;ide a single point of conttlctwithin [he 

. 
Labtlratorv 

# 
for 

• 
both collecting and dil>semin4lting

• . • 

'"~inf(jrrriafi(jn>~ " 

1. F,tllltl" 
TIle l.aboratory's rcal prurc"y mvenlory JIlciudes 

some 9"4 pcmJanCnl bujJdingli (incJudmp 9.1 phy..icaJ 
plalli/miliry structures and '73 currcnlJy approvw fOJ 
disp"l>;sll. !! 11 [cmporary !lruI.1Urt;s itrailer!t and 
tmn"p<lrtublcsl and SU6 miscdlancoui facHilicli (inc'ud· 
IOV sheds. trJIl"ronainer!> lInd '(.'11silln ..uppon ",orage 
structures). These facilities 101111 about ~.(XJOJJOO 
nccupiilhk !I,-!Oare leel. However, only ahot-n 1.316.000 
square "eet of thi....pace. in 51.)9 building!>. il; dcsil:!ocd 
10 house Il!::rs.mncl in un office environmenl. A~ a 
resuh. the Llhoratory )uppICmenl~ on-site ~pace with 
I~ commt:rcial leases in the lown-sit('to OOusc R06 
people. TIle IOtal current lea.;ed flpace is 213.262 square 
feel. Overall, Laboratory facilities ("onsile and in IOwn) 
are very old:- 30":£ are more than 40 year,. old and 50':+ 
arc mOTe than 3rt ytars old. 

Gross Space bV Age 

,i 10I00000­

! 

i
, 

1200000 ~.. 
i 

i .
! 1000000 -­



2....FKiiifyM,n,g,iiiint,rilplliii,ntillon Pitiiln' 
The puTposeof the facilily management (FM, 

jmpjCJ71enuuionprocello.~ js to cstablish is diMribulcd 
FMmodel acrassd'k':enlircLabOrato!)" Within 'he 

. modellabonuofY division~ own their fa~iljtiC!~ and arc! 
accountable far maintenance or the slIfely envelope. 
maintcnallccmanagcment, and safeguards and sCCUrIl)', 

The model is designed so that in."lilut~onal infrastruc­
ture is consistent with Laboratory programmatic 
requirements andfacililY nted!i.undtoassure thal for· 
mality' of opcmltion.'> j5 consistenl acro~s all fac:i1ilie5. 
faeilitymanagemc:ntis camed OUllhrough a graded 
approach tbatjsl,lppliedbaSed uponfacility needs. The 
FM implementation process defines 3 set of t>ascline 
requirement<; which includCauthoriia(ion bu.liis. main­

.. tenance management. configuration management. bud­
get and cost tracking. and planning andschcduling. 

The implementation ~ss accompJi(l;hment~ w 
datc:include the·defmilion 0(21 facility unitslabora­
tory wide eacbhaviDs ades;gnatedfacilitymarulger 
and the. complerionoffaurFMpiiof uniuidefining 50% 
to 60% of lhe ieQuirementsstatedibove.ANuclear Fa­
cilities Focus Teamconsistingof the managers'of the 
LaboTatory'snuclearfacilitie~ isin:l'lact andconlJibul­
ing to the o\tera)limpJelllentad(:m pTOCeS!l~. Addi(ion­
ally. the Facilitiec;Womng Groupconsisting ofall of 
the laboratorY facility managers ha.<; beenfonned.to 
address ongoingissuesan.d concerns with the 
Laboratory FM process. '. 

Additionatmilestones anained [0 date in IheFM 
implementation pOx:ess inclu(k:there<,tlignmento( area 
coordinators· and radiation conrrol technicians for main­
tenance radia[iooprotectjon.acri~ilie§;Thissignalstbe 
.beginsiing~r'~suppc.r(~!~eS•. o~g.ani7..aii~s process 
... rodistribute Se~icesdirect'Y to the faeih!ymanagers. 
Coritinuingeffon,sare cummtlyunderway in' the area!> 

. ofFM progr.unreql.Jirenl~nts~(xitmenlation.facility 
mimager training plans and budgeUcosnracking pilot 
programs,at five ofthe: .~unjt.Ii.. ' 

, .Intheqoml;'gy~rthe.FM implementation proc::e$s 
will work on severitl milestones: 

. Thedeveloprnenf(){ the. institutional integrated 
. schedule fo[coD,lpleteJy ;distributing rhe FM func­
tions at theLaboratory:' 

implf\nu:rih"heFM mode"at six more facilities 

.. ';f·.. units~' -.' 


.... complelelhe.developmemofand begin delivery of 
the training pmgT3m:· • 

.gain aCt."eptance (orand implement the Program 
~equireme(Jts. Documenl~and 

: begin the development of an integrated process for 
baselinerequiremeots. :" 

3. ',t,,#fpU,'SIiPtiDfI PrtJ,,,m-'''',1116. 
The LabOrnto!y's Sloc~pilc Suppon Ptogramlw 

begun the development or OJ programmatic master plan 
II) pro\tide gilidwlce for capital funding requesllifor Ihe 
next twenty years. This masterploonin, effort will 
uliliu eXillting mission scen.uri~ lL'i well .... develop ad­
ditional potential mission 5eb from informalion 
elltrapolated from· various "ile-wlde and programmatir 
environmental impact ~ta\emcnb. 1'hese l1Jl! cumnrly 
heinl! ,mdct1aken ilCfUlili the OOE C.()mplc!'.. 

lbc millliion scenari~ will be the ba...i" for procell" 
flows de\'eloped in ,he next step of the Ma\ler plan. 1'lle 
process flows will determine tbe capital equipment 
need:; and facilifY pJan". The faciJhy plans wilt feed into 
potcntialland.u5escCnari05. TIle ma....er plan will 
encompa~s the TA·5!11 geographic area ~lheprimary 
development area. bur wiU.includeOthet atc~ ofthi: 
Laboratory 81i apPropriate. based u!'<mthe individual 
missionscenarios.. 'ThC secondpha~ ",r I~. m~.pl." 
wiJ100s selection processof the Preferred missiOn . 
scenarios followed by mon: tkrailed'developmenf of.. 
a~set levellir~. cy~le.pJans and caP~tal funding required . 
to meet thefaCililyrcquiremenlSand mission. 

III. MI~SIONPROJECnONSANIiRESOURCE 
REQUIREMENTS . 
..1be.l:-a~~r.y'~8deri;hip~oonciJ. as pare of iLo; 

restructuring effortS..wabJished a "vision" for a 
cuslotrier-focusl!d.unified'Labonuory: 

• 	 We will creativeJYintegrate.$CiCflce and technol­
ogy Wilh·societal needs to ~hance globai . security. 
prese,vl'l(lonoftheeanh;a'ndquality oflire. We 
will ex~mplifyilcreative.lcamingorl!anu.arion 
thai forms $lrategicpannerships with government. 
academia. and industry and values integrisy. com· 
petence. and public~rvicc:. 
The Labomwrytookanother !'tep Inward identify­

ing more clearly Joogterm staffing. facmry and 
resource requirements. The Laboratory esfablished 
"corecompetcncies"wirb thefoUowin(!descriptions: 

• 	 Theory. Modeling. and High Pcrfonnancc: 
Computing 
- Analytic/theoretical approaches to solvln[! rom­

plex science, and engineering problems 

. 	Integrating theory. modeling. malhem:ui,,"':'I• 
programming. Visualization and code validation 
capahilities 

- Pannering with industry for Ihe advam'cment of 
high-pcrfonnanc."e computing 

- Analysis and management of infonnation includ­
ing large data bases. 

http:beenfonned.to


. CrimpleiExperimentntion and Mca~urem~nt 
.~ Ex.perimenls involving speciailzed ~ourcc'" 


mullidisciplinary mea...uremeOi system!!. lind/or 

complex: facilities 


• Speciu.lized ..oon:es:c:'.f!. accckralOr~. la....ers. hii!h. 

explosives. pulsed power. ctc. 


· M~lsureme(n!iY!ileml'lfor ex.trcmc nmgcs of 
'Conditioris~:e.g;. uiuatast. uhra.~nsil ivc. real-time. • 

, remote. single event. and hostile. environmcnI!I 

· Compact ll1Casuremenl syslems for remote sensing 

• MultidiscipHnaryappmachlo mea.lI;uremcnl 
.systems thl1l couple sc:nSors, transducers. ins1nJ­

· mentation. da.la analYl'Iis. and modeling 


• Complex facililiesin\'olvinJ; energetic and/or 

radioaclivematerials andfonnaHty ofoperations 


Nuclear and Advanced Materials 
~ Imegrates science. technology . engineering. 

·prototypingandmllnllfaauringf6r radioactive. 

:energetiC:and advanced materials, 


'. Spans capabilities .in seveJ'llldivisiol1s 

-Addresses many markets; including industry, 

'. nuclear materials.weapOns~andenergy 


- Combination of radioactive!. energetkandad­
,vanCed malerials inakesLosAlamos' distinctive: 


cenam facillllcswouli.:l·oc very expcnsiveand 

difficulttoimilare 


•" V mical integration o(capabililies marries material 

research (e.g.inventioirof a novel composition) 

with protOlyping of components for specific appli· 

catio~s:'Horilontal.iJJtegfa1ionofcapabilitiesis 

•essentiaffor exeClltit.lf.'ot' large programs (e,g.. 

"We3ponsprototyping). 


NtidearW~apons S(;i~n~ anctTcchnology 


."' Addr'essC!s 8speciJllized but enduring need: its his­

tOridlsignificance'isceniraf 10 the- founding of 


··thel..ab0r'8iory.' 


· Spans capabjliliesin se~eral di visions 


.; Competency is highlyd.istirictlve to Los Alamos 

and"supporu\tconliriuing mission for the 'national 

defense." . 


- ;rbeyerticalintegratioho(physics. computation. 
,'englneeringarldrmite'dals/mariufaclunng capabili­
.,ties fordevieede,sigriand prototypin'g\affords 

".: acces~)()ne~llrea... o~natiQnaJ importance (e.g, 
.... i'lipid' prototYplng(oriilduslry). 

. Analysis and Assessment 

~Involves the development of multidisciplinary 


phys,icaitheories and computational 'models 


.; Validitfedlhrough compariroonwilh experimental 
data 

- AppliL.>d 10 industrial and nalional sc,-"Urily policy. 
cC()fl(\mic~, technology inlegrafioo and rrade-offs. 

energy. industry and manufactunns. mi'"ary ~Y'" 

(ems, ulmosphen: and o«an ~vironmen1. energy 

8cncmiion systems. and nuclear focilily ~feIY. 


Earth and En\'ironmenlal SY5tem!< 

. InlClZration of chcmtical. biological. and physical 
proC{'s!tCs wilh Earth sciences in study of d)llamic 
l>ystems from space through lbebiospbe~to 
Earth'); interior 

. 	Combined theory. modeling. observacional 
programs to understand processes in the atmo­
sphere..oceans and Jithol!ipherc lhalare .affecled by 
human acrivitie!; particularly those of energy pro­
duclion 

- Collaborativete!learchwith universities,industry. .; 

andgovemmcnraf institutions 

- Environmental remediation and toxic wa'ik 


storage. non-proJiferation.climarechange. human 

safety andnafural biu3nJ evaluation 


- ReS(lurCedevelop~en~from geological media (oil 

aildgas. miner-tis. geOthennaJ energy. etc.) 


" Mineral ph)' sics, oolopedatingand tracers, higb 

pressure studies andgeopbysical fieldleehniques. 


Biosciert~e aridBIOIeChn~logy 
- Biomedit:olresearch'md(edmo/{Jg.~· includes 


optics and imaging. serlSOf'S stable isotopes. la'\Crs. 

modeling/simulation. cOmpUtation and 

infonnatics:and . information processing 

abstracted .from living systems (e.g. neural net· 

works andwavelel transfortrni) 


. Cellular Ailalj'sis ihCludes flow cytometry. digital 

Ouo(Cscence micro.scopy and other speclromicro­

scopies. ceU growth andcel! cycle control, DNA 

damage and repair; cell transformation and 

carcinogenesis; andtrans~enic mouse facilitjes 


- Biomo/t'clIlar Structure. Dvnam'('.~ alld 

Functional A';lJly.~is inchJdes sclulninglunneling 

and transitionele~tronmicro...copy. X-ray and 

neutron sca1tering~ high field nuclear ,magnetic 

residence. ultrafasLkinetic techniques. and optical 

and infrared spectroscopies 


- Genome Analysis includes chromosome sorting . 

clone libraries. robotic..., genome mapping and 

sequencing. positionlll cloning. protein/DNA 

interactions. modeling/simulalion. computing 

tools and databases .. 


' •.. 'lntegra[~s meChanistic, statistical, probabHistic. • Nuclear. Science. Plasmas and Beams 
. tiumanfactors•.aIldother lechnigues • Accelerator development for nuclear 'idence and 

applications. 



- . . .. .' 

--lntense~m-phys;~" (charged panicle", neutron!i~- _. ~bOralorY'smis§lon iii evo'vmg. In me meantime . 
pho'on.~) -demand for eltlemions and upgradelto infmtlllC1ure 

sYh1emli to $Cf'Vc.lhc 1"5lilUlion (:onllnue~. A continuing 
need exists.ID huve DOE settle' the U5lJe' of program 
"ownership" ofmultiprogram,labonuoric' such a.~ LM 
Alamos. 

- Nuclear, phyuCft and chemistry 

- MultidiSCiplinary applications in neutron scauer· 
ing. transmutation of wastc.plasiriarrocessing: 

--radiography, lithography. arid defense. 

Rll(llIrr, R,qul,.,m6Rt,: - . 
. " The LaboratOty'sfutwe wOrkload and resource re­
quirements iu'e:pro:;eCredih Table m. which estimates the 
budgenlata in C011StantFY94 dollars; Constlllction en.triCli 

. include only funded line-ilemprogram construction 
.,­project5. Total funded· and piupo!Ied constrUction projects 

are detailed inTablelV~ 

.-TABLE III. fUNDING SUMMARY. (SM) 

, SA" SA SA SA SA 
FY91 fY98 FY" FYDO FY01' 
851 851 ~1 851 851 
116 li6 i16 116 116 

SlIbtoIIl OperaUng .. 867 967 967 961 967. 

~.eQulpment . 46 46 46 -46 46 
.. Program constructiOn 56 56 56 56 56 
Opemlons-capltaflZabOn t-t9} t-19} (-19) (~19) (-19) 

I. 
I 

Following an: the Labora(ory'l\ Ex.sring und Uk': 
and Master Plan mapti.Thelocationof constlliclion 
projects for the ry I 99S·to-FY2001 rime periods listed . 
in the MasterPian/Projecis Matrix m ibOWn '* these -
maps and called ourby 0lU11C: Proj«1s thai are Lab-wide . 
in scope are n015hown OIl the inaps. The Existing Land 
Use Maplihow'roday·slari~;ulies.1'heMuter Plariand 
Future LandlJse_maps represem.~ U~'~ vi': 
sian of !be future. site use. Nosigriificanl changes oc· 
cUlTed this past )learar Los· AlamOs that teqwred . , 
reViJiion to .the hmd.;uSt;: dePicli~stln theSe fAAPS;Boih 

.DOE's and iheLaboratory'sconiiiiumgrecoDf'iguiation 
activJrjes are:anticip\ied 10 creme 3 .changing ,n,iuion' 
and !berefore aehangingfand;'usCstrvcturetoSupport->. 
andinlple~liIDY ,neiv¥ altered directions.: 

.TItefS-ire.Dcvelopmerit PbID.is ,8 twenty-year ma5ler 
planning doeume;!lt. r.o ·pw,iedsextendirtg beyond 
IT 200l

c

anHricflil:ledlniTabJe IV. Spcdficsltes for' ' 
longrangc'projeCbi.8¢ .nOt sta9~ beCauSe these·. ' 
projects arecurrenlJybeing deVeloped and in sOme 
insfances requfreshtrrl.:notice'chMgesin mIssion and 
scope.• 

,10501050· 1050 ·10501051l j. If. ,GOALSIFACIt.ITY:-AJi0lAt40:REQUIREMENTS 
Land'V.se ":Wemtena 10 achic:ve ihe mosreffective 

use of landto·fllmn tlre l.3bo~·s nussjOns.Thiscan· 
bCaccompJished througtt !beJoIJowingobjeclives. 

",,~~lL~~.; 
i:E~JN~.9,9:U:WI~N:·.:. .. ,'. .. 

.~' ...;.; ,;,-~precediilgm1SsJonand programmatic plnnning 
:;;:, q'Jro~iionshav,e ~excerpted trom. tbeInslitutionaL .. 
.:' PlanandstrategicpJanning efforts. These'pJansare 
. .n.Dked tophysiciiresource~uirements by fuis'Master 

.Plan1ection-thllt.outlmesthe relationship of the land, 
infrasuucrure;'fii.cilities;andspace as required by the 
Los:Alan1~'.N~fioriar;L&bO~tory mission.·The intent is 

. ,to dev~lop and~tain-the~ite to accommodate. ongo­ _. 
,ing and cbangin,g programnuuic requirements. This in­
-':rentis fUrtherdtftned by'the-listirig ofgoals provided :in 

'this seCtion; ... , . - .. -,;' 

:,~";.' These' p~am~illg'g~alsare described and tied to _'. 
.': 'pr9ject propoSaJsin'boilitheFaeilitjllild'Land'Require­

·;ment5~dOO:{ibatfonows and the Master Plan/Projects 
. Matrix of construction projects (Table IV). These 

•. :projec(s wiHmOOifyextsting-strtlttures and also 
develop new'ones where eXisting facilities are not 
adequate or sUitable fora particular use. Requirements 
. fOrland and facilities cominue to evolve because the 

• ....Emphasizequality siie-wi()ed~elopment master 
ph~rin!ilg and facility managemenl 'technicararea 

. master planning, 

• }>reser'\'eJand and faCilities ·for current and future 
-missions and national research needs . 

• Identify oppOrtunities for transfer or lease of sur­
plus land or facilities to other ""ses. 

• IncreaM: awareness ()(development constraints. 

• Increase awareness of land-use compatibility issues 
.. during 'the siting and design prOcc!-ss. 

..• -Identify al1emate loCatiOns for development and 
provide areas for eXpansi01l. ' 

• Improve funelional relationships between existing 
and (uturelilnduse'iby emphasizing functionally 

. related corridors between !be core area (TA-3) and 
other major developmeiu areas, 

·In suppon of the above objectives; the Laboratory 
is actively involved in funher development of our gt» 
graphk informatiorl'system (GIS) to serve as a planning 
tool for not only' storing and diSplaying a variet), of land 

.. ,. 



ouafAXi':RId~riphk: Hydrotes, fae. 
CMR~' 
Static VAP. Compensator 

ATLAS:" ",,-:' 

Waler Wall R4I9Iicement. Gl TIlru G4 

Rre Protection ImprOYemll1ts 

DARHT SeCOnd AxIi 


, Intrastrwtlt!1 ReYitalization: 
Contained EXptosMS Test Complex 

, , TraffiCSaftty UpgtadtlL 
, Safeguaros "Security Pit L.II. 
, ElfetrieeU»stllbution System Deficlilncy Cor. 
:Central Health Pt1ysicsClRbration Fae. 
OccupatiooafMedickle Clinic ' 

Enrk:hed UranIUm fadlty ':: 

'N~ UnttEvaluatlonFacflily 

NuetafEnv. Simulation Test fac. 


, SiomaBuiIdlng;Renovation 
Eltc1:rIcal'PoWef SyStems,Upgrade 
Central COmpulinofat:ilityl:Wfuttishment 

, Tniilspol'titiori System Optradts 
'c S"'~IlJ~t1~tristu;tent' ,~: 

Upgrade fOtSU~ndard Support Fae. 
,explosives PuiS1!dPclWerFacil!ltv 

.,;:HIg , . ,~:Wastewater,Treatment fae. , ' 
'.">TR ,te,~roCesslnoFac,' 

~',:Sa~?:landffl(~,(:~~,:<:::~:)\,,: ' " 
,RadioactiVa,tkiuidwaste Treat.Fac. 

; : SU~.lJIa!larWeD1nstaJ1atlO.nPrbjeCt , 
LOW lWei Waste Volume Reduction Facility 

~==~~L;~~;j:~~~~~~~t$.t~~U~~-t;4;~'~~"~?;,:·,~,·,','::~~.~~', .~ >, 
,'. NHC/N~r* TarGet i.Oadino" ' 
:,NNClijloli'PdwefOetonatOrS#" ,," 
'NNClBeiYUiumTecn; , , 
~CJP.It'suPi>ortfurit:tion 

,NMSf ReillWlltion ,:',' ',,', ... ' , 
"~;·fiadiOg.'&·StOckpneSupp; Ftc:. at TA-55 

, , 'PF~4RehabintatiOn'.' : , 
:~i~-;~0:,:~Xt2':~;~~;'~'~~~::Z~~"*i~.~r~,~~~·~l~-;'.5jS:!~~~~··~··::~~,~~~::77:~~L 

. 'TA-3 Centralized Cooling Network ., 
·.TA~t6Steam PlanfCUilver8loil' ' 
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· usedltaoose~;but more imponanliy for crealing <l "),11­

·~tem thai will aUowpl:anners and Olh-er LuboralO,)' staff 
to access anddynamicaJly query all dJlaba!lcs for IflOd 
use and facilities planning and managemcnr purposes. 
OIS i5 also serving other important needs such as Emer­
gency Management and Re.~JX,"sc and Waste Manage­
· menr/Environmental Restoration. 

· FlICiUti,.f - Implementhtgh-quahty. pennancnt. 
and flexible facility improvemenu in a manner cons;!)­
tent \i.·ilb the Laborulory's mission, us;n!! the following 
· objectives. 

.• 	 Irnpleinem a distributed facility management process 
• 	 . Empha.'ii~e quaiitysite design and careful ~jle plan­

riing for new Laboratory facilities. 

• 	 Provide new ()f renovated pennanem but Oc)(ihfe 
facilities basedon Laooralory progidms and opera­

.. tions a<; set forth in the Laboratory' s stralegic plan. 
.• 	 Elimina(e leased buildings. Uailers, and temporary 

facilities when feaSible and cost-e(feclive and 
repiacethern· wilh pennane.i"l facilities. 

• Continue to rehabilitate or replace obsolete struc­

tures when cost. effeclive. . 

Continue to decontaminate and decommission 


. facilities for adlJnive· reu.~ 6r disposal. 


• Increase scbeduledmaintenance effmtslo enhance 

facililY lifetime.... rfduce unariticipalt!d repair costs, 

and provide an environmena more conducive to 

p,rofessional ~Ientitic wQrk; 


•• 	 Illtegrating.program.,specificfacility plans inlo the 
Laboratory's rmister plan:·· 

Some of the planned fneil ityconstnJclion projects 
shown in Table IV involve the reuse and rehabililation 


.. of exIsting facilities oriana :.10 ~commodale new or e.x­
···panding programs anti insuppOl1of nonnuclear consoli­

. datioO'programs. Programmatic sponsored .upgrades of 
major facilitieS at the l..aboratory are aimed primarily at 
~a)(ing ac:lvanlageof:uniq~e 41xmnory facilitiel>. 

. . A number of near-renn and out -year major facility 
. . . ··projeCtsare inCluded iritlle mairix,and desCribed morc 

.. . extensively j~ theLabofatory~s ~apital Assets 
... Management Proc~s(¢AMP)/documem and Environ­

memal RestorationlWasteManagement {ER/WM 1 Five 
YearPlan. 

. TranspqrlDtionlCirculalion ~ Develop and im­
prove site circuJationfor"emdenttransportatic:m. im­
proved operarions. reduced 47ne.rgy costs. and increased 
sBferyand security. The objectives for meeting this goal 
include the following. ... 

• 	 ·Design technical areas and building shes for 
efficient circulation and parking Co minimize 
pedestrian/vehicleconflic:ts and to maximize 
operational efficiency, 

,.. 
" J'A~ Al;..:.._,..A,J;,.,':,.___I,l··.:...."'::. .. _'__• 

• Improve: cl)nncclioos ~tween labor.Jlory techn",,"J 

• 
areas. 
Improve method.. and routes for tl'3nsponing 
ha...ardous malerjal~. 

• 	 Encourage safe and ('(fidenl muhimooaf rran~por­
lalion options for Lahor.llory emptoyec~. 

• 	 Promote improved C()llf1ecr;oos bclwecn .hI: 
Larumuoryand surrounding commtmilics. 

DelaYlI a,,,sor:iatcd whh road ch".urt's rt'quired 
durinit lhe movement of ha1.ardou~ materials. on 50me 
roads within the Laboratory are affecting mo!>l employ­
cell at one lime or another. Over rhe pa.c;t few years a 
number of suggestioPf. and attemativeS h3ve been con­
sidered to address this issue. 

The Laboratory~ is now Proposin8 a comprebeOsive 
study of this issue. A namber of "hon·tennsolution!t, 
nmging from constructing certified packaging devices 
that pennit UM8poJ1 of these' nuueriaJs over public 
acceSS" roads to other man'agemenl alternatives med to 
be considered. Anumbe'r of fong'iermsolu'ions;identi­
tied inJhe:Laboratory'sSDPforco-locatinghazardous 
material generatingJacilitiesor constructing ahernative 
bypass.roadsneoo. lobe revi$iled Qifee'·aluated. . 

Sec~riiylSalegiuudl •Maintain .ru1d. strengthen 
security protection through long-tenn site developmenl 
planning.::Thisgoal is accomplishe(fthrough the follow­
ing objectiv-es: 

• 	 Consolidate secure functions and inlerest<; 10 the 
extent pennitted'by other Laboratory functional 
andtechni.cal requiremerus. Create industrial secu­
rily as an option throughout the Lab: 

• 	 Limit :pubHc access to. and visibility of. limited­
security and category I & II special nuclear'materi­
Ills (SNM) areas: 

• 	 Minimize public proximl1Y 10 !>ecurcd area.. by 
locating public interface functions 31 the perimeters 
of the sires: and 

• 	 EstabliSh butTer zones to protect limited-security and 
category I & nSNM areas from unauthoril.cd 3Cce!~s. 

• 	 Surround or. buffer higher-st.'Curity function!. with 
lesser-security function!. to protect and insulate 
thescfunctions from security threats. 

lJtilities ~ Improve and develop utility systems effi­
ciently and cosl-effectively to suppan progmm opera­
lions. This goal can be accomplished through (he 
following objectives. 

• 	 Define, deve)op. and reserve utility corridors to 
minimize costs and conflicts with ocher liite 
improvements: 

• 	 Modernize utility systcms [0 provide safe. reliable, 
and cost-cffective services for Laboratory facililics. 

http:unauthoril.cd


.' Develop'UbI~ funding IiOurces that can be used w 
modemi~'~bora1.0ry ~(ilities. 

. Selected utilides 5),SlCDlli sucb a~ waler arc hcing 
sludicdfor pouilctran.'d"ciof owncTShipto Lo; Alamos 
County 3.-' pan o(plans for elimination of DOE 
asiii~iancepaYmenilLTableV sumrnari1.(!s cxisling ca­
pacilies;(urure demand, and'shortfalhi over JO yearr;. 

3O~YEAR lJ.TIUTYlOADSANDDISTRISunON I 
COl.LECnONSYSTEMS .. 

. fY2025 Oemand 

. ' 12 Mge! fjrm 

l00MW 
..J7·J8. MMc1d 
282.000 KlblHr 
.~;OMQd"' 
6OO.000yd3 

Shortfall 
2 MOd 
29MW 
5-7 MMc1d 
0­
-0­
300,00() y03 

·SPECIALCO,.SfDERATlONS· 
, . 

tPDTENTIAttAND TRMSFERS AND RELATED 
". LAND-USE ·ISSUES 

ilnlhepa~tyear. OOEILAAOmd l,m; Alammi 
County have discu!i""'" me po5."lbfctntnsferofOOEl 
Laboratory land (0 the County.Complex.-wideOOE 
initiativeil aff«eing present and ,future land use are in­
(crwovenwith this locala.ssSll.Vlcep3yrDenl i~. The 
outcome of the ~omplc~'\\,ideruxmuc.lcar and. nuclear 
reconfigurationis uncertain as tbile time and therefore• 
land and,facil~ti~ re'lIIiremenss,lIlhc,Laboratory ate ' . 
al!lO unceryain;Wbik encouraging de~el~t oppor., . ' 
tuniliesat,Ihe'CoUniy'Jcvefi5 eenamlj"an inrpOlWlllo.:. 
.t;al"o~ic'objective.,theLaboral,O,ry mua.. tose .,' . 
sight of its primary gotU-iO beresponsjy~ tD,wional' . 

, needs; 'Irt trusconctxt t.hal. meafit.m8k.m.I8rid:.UBt'deci. 
,"'";-_-:-_~~-:-~~-:-~___-"";'_____""""'_~_-'-___ ~i()l15tha~iare~nllistentwid1cUm:nl8ndpolmtial, 

.£,.ttiI'MiIM~,SQja, _dHeDlth.- Conlinud to programmatic diri!ctions and plans. Thus;' cOmple"~ . 
.'i·?inipro#:tfie~prOtectiOltOfmeenviro.,ment;lhepubJic.'wideiI>q&·need5 must·be weighed agalDSt'1PciI ~cO'", • 
.an(lLa~ratory.~el andfaeiUi!es:This goal can nomic i~ue~ so pioduce dedsi~ that ~murually 
. be accOmplished through me following objectives. '. . beneficial yet wiD 001 poteI1lia1ly rest!ict or eJimin.are 

. c., ......i.C, ..c .. .....: c. .•. . . . ' lb,.e. Labo...dltary·.'sc.lim!Jl,1.·or.futlI«.··......................."',... viab'·1'1··
Minimize dtC:cffccto(UbOralory operations on· ........t.""-....­
me environment. '£' . .. ity.~ecent recommendations of the GaJvin.Commis­ " 

:~inilI1ii~~;;'Y riSkslp~~(eet~borato1)' person- ' . :~ion supPOrt llie mention of ~ost remaining' 
nel and.ehe'pUblk: ,<,... .... .' '. e~dop,able limd. 

'M~thtan1ounl0fwaSlebejng:generatedby ·Solutlons.· . . 
the LaboOitory. ......... .... '.' ••.•. '. .... .' ....•. •.... <ro,te~tidI~Tl'IUIsfe~ -Coordinattd pJanmng

.·.C~lIn~~Ubor~tOrY ~lhmo~itoring and~g~la. andparticipatQi'y-deCls1onlilakingproc~ involving. 
lorycompli~ceeffortS. .. .DOE. the:Laboratory .aiId:Los'AlamosCoUnly ~~ the: .• , 

~1;c.":.Ql~~~¢~~~ljvii~s ilrk1Enrir~ental Restora.:~~'.~I.. ~t.n.~.·..i.~!•..·•....;:~~~~~~~~·.•.•.i~~r;.Y... bind tnu1sfer ... 
tion(~j.~te7..onesareJocated throughout.lhe '. ..., , . . 
Lal:Kn2roryand~j8cenplrea.<;1:One!rell1edladon/~.··.· Actlvely,involveLaboralorY managemenl in I~·.. 

'llctiyjrics'are'cDnduc:tedonaiIas ne«ted basis; Environ- .1rim~ferdiscussion andproposaJs. 
. mentalprogn,ms;inCILide·~~te~anaicment.'en~i~~n- .,B~;ed on the LabOl11tOryl..eadership Oruncirs .' 
·.:mental restonWOn.andcnvironmenw protection and .·strategicplanning guidance.evaJualc·progranr " 

'presc:.'.' .rva... t.i.O.. fu.;.·,.·..• ·.·•·•.•.. ,·.·':,."· . " " mat" did '.­ '" he'Lab' , .. .. ... . ~ '" .... Ican.llD -use ImpaclSO!l t "before pnr ' 
'. '.Apartof"thel.aborll.rory 'sERprogramisloretain . posed land transfer-' and follow' prescribed'OOE '. . 

·wal.le ori~siieliOihat.wac;teswould remain on DOE' planning proc('S$. . . • .' 

",.oPertyurid(:t federal' institutional ~ontrol. woiker . 'ill ' ..'fhco ,LabOfa1oJ'ymust coqtimie to, u~te compre­
'~xposi.t~woul'ftie.m:inimjie(:(and lhelotal prcig~alll hensive planning th8tdemon.~lnltes what laRd.; are 
".wouldbemore.:cO:St~ffeCrive, With a permit is..'lued needed to support cunent andprOposedmi~sion.~ " 
,ul1der theR~~rceCgr!serv~(i()n·arurRecQvm-; Act, Ihe . over the long tenn(:zO year horizOn) and what 
La}:,oraiorY propose.~tO'coriSfruci·:anjfoperite 1I Mixed . landscoiddeither"t.t excesSed or made available to 

'..~a.c;te St(l~;e.andDi~J;aCilitylOrcc~ivethiswa..!ire. the COunty.. . . . . / 

(,~Ad~ito~hl':~fi\1iti~~:<>.fili:e~ist~manag~~enti~- . . .'fhc Labor<llor);. DOE. and the County during the .. 
elude tbe developn)enl.~designand construction'of iu:w nexl .Year v.illcontinue to study and delCrmine 
,facilities, whic:ll. wjlJ .enable, tbese"functiolls tcTopenue .'. what .land and facilities maybe appropriate .fot: 
.rn()l.'1:e!!ici-'~Ij!Wwithil1regulator:Yg\Jjdeline~.:Fatilitjes conditional transfer to Los Alamos County hastd 
wbeing de-veJopediridude the'RadioaCtiveLiquid Waste on additional information on Operational and envj .. 

• . Treatment E3.'!~jty~andJne :nuj~Wastt> (lruJlsurank: ronmental impacts. . 
•. waste) Characterizatiori!Processfng Facility. 
·_'i"~,'·, ..;' .H ••• , ••• ';.:">,>- ,'-' ·l~:·- ,...... ::.'. ";",", ..,"" . 



Incorporate deed reSlriClioni. whcr~ appropriale 10 
,ensure presentand future comp:nibility with DOE! 
Laboratorymis."ion requirements. 

, . . . . :. . . . 

, 'n. FUTUR'ESITE USE PLANNING INITIATIVE 
'The-FulureSit~Us.eJ>liu1nirig Inlegration Team 

(fSUPIT)is a Labof'.ttory response to ~'DOr;­
Headquaners (HQ) initiative to integrate the planning 
oflheuse of land and f,,=jlilies. erivironmenlal imp:scis 
and restoration, Labor.irory stralegic planning. and 

"lit8.keholder involvement in lhc currenI and fulure plan­
'~ningprocc;<;ses:ofthe'LabonnOry,TheFSUP(T chancr 

outlines a mission 10 de\'c/op with the assistance and 
suppan oflabOratory personnel. the genel"'.d public. 
and other stakeholders, aComprehensivePlun that will 

" propose to,theDOE-~AAO Manager and the Labora­
" lOry Ditector a fOfecaSlS recommending.use.'i ofLabora­
:,IQrysitesand facilities for a30-:yearperiod and 
, appropnate cleanup leVels for.contaminated areas, The 

FSUPITis to review and <=onsider exi~ting long range 
planning 4ocuf1le~"incJ~ngtbel..abQratory·s ,Strale­

:. 'gicPlan, the CapitaJA!>~tS Management Plan. the Site 
· Development Plan; me lmplementation:Plan' for the 

..... 	Site-Wide Environ~tallmpactStatemem.theDOE­
LAA,<:H:and Transfer Pl&n:t~ ocm Albuquerque Op­
erationS Office Strategic P1an;'and·theDOE-LAAO 
Strategic Plan, . 

. Gen~raJ requirements of the,DOE directive in­
clude~ a description ofthe curreniand future site mis­

·~ion!adelennjnation9fim<i~c.i,r~ci1itYreguiremenls. 
'it disCussiOn ofenvironinenwconstrliirlls,recom­
mended furureuses'of ER sires arid .engagemenl·of Ihe 
pubHcandsrakeholde..siri this'prOcf!Ss.D()~goals are 
~cf'establishaccepulble:~SIc and remcc:t'rationlcvels for 
environmentalrestoriltioD;dean up,we.phinning'and 

· 'siting of new JaciHtiestoaddressOepaftmelllal mis­
.sions:to' prescrveland:wlbuiJdiogsf6fcurrenl and ru­
.. tureJ)~PartITl~nlalmissionsa.wotht::r national research 
'needs; to idernify.oppOrtunitidfor transferor lease of 

.. surpluiland'and buildingsto0t1lerfeder'atrribal.stare 
and local' ~ovcmmenl..,or privateseclor use. and incor­

....•'poia[e,me~ingful sl3kehoJde'r'involvement' . 
. " .:":1, '.~. '. .', ;' . ; 

. '. '.' ',Th~FStJPrtha:sai~blisfiedtJijrteamgoalslo 
..•. foster ~grat~dPlamt'ngalt~l;a.~ra(?rY,with the 

opE Future Site Use J>iaI\rilnginithitive,'The first goal 
···,,:····j~:fomeerlhecurrerit;DOE:initia:ti'Ve 8ndbe'posil'one:d 
,>..forimminent newdirectives andortlers: The second 

.'.' '~g&alis. to be acaialystto.inlegrnle physical,.'environ­
mentaLand 'str8t,egiccplaniling' at the' insfiiutional ·level. 
improYingcommunication and. sharing reSDurces.The 
third·goaHstoiriitiaie or iinpi:QveslakelloJder and pub­

. ". Jicin\fo!vement .in Labonuoryplanning.The fourth goal 
. is' to engage senior management in the ownership of 
'"institutionalcompfehensive plahningand stakeholder 

involvemeru; . . 

. ", "-',' " 

. III. LAND:AND FACiLiTY USE POLICY 
The Secretary ()fEnergy issued artewl..and and 

faciliryU"e Policy in Dccembcr 1994. The policy ill> in­
II.'ndedw greatly improve lhe Dcpartn1Cnf of Energy's 
mOB) stewardl\hip oflheir lamt The polky it; 10 en­
courage local economic:I. CUI t.:(JSIS and redtape. and en­
!lure publk participation in the planning procel>!-, The 
nc:w policy states: 

It is the Depurtmntt ofEnrrgy policy 10 

manage all {~l its land alld focilitie., a,~ i'l11u­
aM" national resource.f, Our stewardship will 
he hased Oil th(' prindplc.f ofi!t:('5j'stl!m rnan, 
a~"me11f and ,{ustainohlt! del'C'/opml'1lt. Wr 
will inteRrOlt' mission, (!clJnomi(. e('iJlogic. so­
daf and cultural facmn; in a comprtht',uil'(' 
plall for each ,file that will guide land atld fa. 
dlity lW! d(cisir:ms.•Each £'omprehenJil'(! plan 
will consider the .~ite·!i larger ugi(mal ("ontt!xl 

and be developed y,'jth stakeholder participo­
tifm. This policywill result lrl)aM and/4ciJity 
uses which SUppOri thcVepartml'II1' s crilicol 
missiOllS. stimufotethl' economy. and prmect 
'he em:imnmem . 

To implement this new policy. several (as many as 
[7) DOE orders'arebeing combined into one simpler 
order d~e lobe r~l.saS¢lat,er this year. The C011lpre­
hensive PJanningPtocess ~ction ofthe onter will 
require things such as: 

1) an cVliluation of mesile's ecologic, economic. social. 
culniral faclors, and regional conted: 

2} integration ofinforfuation from the National Env i­
ronmental.PolicY ActJNEPA)., interagency and 
intergovernmental. and other activities which may 
affect. th'ecomprehensive plan: 

3) development'~nd analysis ofJaridand facili[y use 
options-based onslikeholder fulure use preferences • 
mission requiremenrs, corporate facilities manage­
ment inputs, ecosystemsustainability goals. eco­
nomic sustailiabilitygOals. NEPA deciSions. nnd 
other inputs: 

4) selection of use options Ihrougha facililated process; 
5) preparalionofaC()Jllprehensive:Plan to guide 


subsequent land and facililY decisions in order tQ 


realiz.e the goats of the selecled,options: and 

6) implemenfatiOfl of the Comprehensive Plan requires 

the incorporation of land and facility use guidance 
inro the site and program slrategic planning pro­
cesses. and budget process, 
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