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Los Alamos National Laboratory 
los Alamos. New Mexico 87545 

Dr. Craig Little 
Oak Ridge Nat'l Laboratory 
Grand Junction Office 
2597 B 3/4 Road 
Grand Junction, CO 81503 

Dear or. Little: 

('~) ~n. April 26, 1990 
~lYREFPTO HSE-DO/ER:90-88 

UAil STOP. K4 91 
TELEI'MONE. (505) 667-0808 

(FTS) 843-0808 

Enclosed is a prelimi.nary screening of Los Alamos National 
Laboratory solid waste management units (SWMUs) for the 
number of samples that may be required during Environmental 
Restoration (ER) Program site characterization activities. 
The initial screening is based on several generic sample 
survey desiqns, which are enclosed. The generic sample 
survey designs are not intended to be the sample survey 
designs for the site characterization work plans, which will 
be developed over the next four years, as required by the 
Laboratory's Resource Conservation and Recovery Act (RCRA) 
operating permit. Program costa were derived based on a per 
sample unit cost factor of $5000 (enclosed). 

The preliminary screening, which has not been incorporated 
into the ER Program Five Year Plan (FYP) (also enclosed), was 
conducted at the request of Rich Sana (Department of Energy, 
[DOE] Albuquerque Operations Office [AL]) to verify that the 
LANL ER Program FY92 FYP was reasonable. As you can see the 
ER Program total estimated cost, which does not include 
Laboratory management, based on the screening results is 
significantly higher than the FY92 FYP. We know that the 
total number of samples requiring laboratory analyses can be 
reduced using statistically baaed sample survey designs, 
phased sampling, and field screening as the ER Program is 
implemented. Additionally, it must be remembered that not 
all SWMUa have been identified. 

LANL is in the process (initiated November 89) of revising 
the ER Program FYP for each task (aggregation of SWMUs) as 
the SWMU data base for each task is completed. The revised 
FYP, unlike the current FYP, will be based on a SWMU by SWMU 
analysis relative to RFI costs.. The revised ER Program FYP 
must be submitted to the u.s. Environmental Protection Agency 
(EPA) by September 1, 1990. 
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We look forwad to your participation in the review of the 
Laboratory's ER Program FYP, which has been requested by Rich 
Sena (DOE/AL). Your review comments will be greatly 
appreciated and incorporated into the ongoing planning 
exercise. If you have any questions please call me at FTS 
843-0808 or (505) 667-0808. 

RV:am 

Enc. a/a 

Sincerely, 
--;--,/ 
~ t-vt I v /c"'"/ ....._ __ 
Robert Vocke 
Program Manager 
Environmental Restoration 

cy: T. Gunderson, HSE-DO, MS IC491 
R. Sena, DOE/AL, MS A906 
P. Schuaann, DOB/LAAO, MS A316 
CRM 4 (1), MS AlSO 
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