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United States Government Department of Energy
Albuquerque Operations Office

m e m 0 ra n d u m Los Alamos Area Office

Los Alamos, Naw Mexico 87544

DATE:
REPLY TO

ATINOF: 1LAAMEP:5JM-015
SUBJECT: Change in Strategy for Controlled Air Inclnerator (CAI)

To; James Jackson, Deputy Director, LANL, MS-3al0l

In a memorandum dated March 22, 1995, DOE directed LANL to
place the CAI in a "stand-by" status and adjust funding
and activities to reflect nminimal expenditures until after
the Site Wide Environmental Impact Statement processg was
completed and a decision to proceed with the project was
issued. Since that time, DOB’s Internal Review Board met
and reviewed the FY 1997 waste managament budget and
determined other priorities were higher and that funding
would not be avallable to keep the CAI in reserve for
poseible future use.

Therefore, LANL must cancel "stand-by" plans and instead,
immedlately begin development of a plan to ¢close the CAI.
This plan should include a schedule and c¢osts such that a
funding strategy and request for those activities which
are not currently in the budget can be presented to DOE as
goon asg possible. Also, the plan must addresg the
immediate need to begin discussiong with the New Mexico
Environment Department and the Bnvirconmental Protection
Agency in order to close out thé existing permits and
modify the current agreements and pending proposals for
treat ing mixed waste,

The closure of the CAI primarily means addressing the
requirements of hazardous waste regulations and the
closure conditionse of the operating permit lssued by the
State. The other priority i1ssues to be addresased are
proper management and disposition of the remaining minor
amounts of radioactive contamination associated with the
unit. It ig not the intent of DOE to dictate any
unnecessary dismantlement or demolition of the facllity or
its equipment., LANL should include in its consideration
of this plan the evaluation of the assets of this facility
and remaining equipment and the future development of
options for use of the facility for future storage,
characterization, and treatment of waste,
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Jamesa Jackson 2

If you have any questions, please contact me at 667-5105,
¢r Joseph Vozella of my staff at 665-5027.

Larry Kirkman, P.E.
Acting Area Manager

CcCt

J. Arthur, OEPM, AL

A. Gancarz, CBET-DO, LANL,
M8-J515

T, Baca, EM, LANL, MS-J591



