*%% FINAL AGENDA ***

73rd WIPP QUARTERLY REVIEW MEETING
2001

January 16,
North Atrium,

1190 st.

0 Enrgp-

Harold Runnels Building
New Mexico Environment Department
Francis Drive
Santa Fe, NM

9:00 AM Welcome, Announcements 15 min. Steve Zappe, NMED
9:15 AM DOE Carlsbad Area Office Update 30 min. Roger Nelson, CBFO
9:45 AM Environmental Evaluation Group 30 min. Matthew Silva, EEG
Update
10:15 AM | N.M. Radioactive Waste Task Force 30 min. Bill Mackie, NMEMNRD
Update
10:45 AM | BREAK 15 min.
11:00 AM | NMED Haz/Rad Materials: RCRA 30 min. Steve Zappe, NMED/HWR
Permit Update (audits, permit
mods, etc.)
11:30 AM | LUNCH 90 min
1:00 PM Upcoming Permit Modifications 30 min. Jody Plum, CBFO
- on-site characterization
- RH waste
- PCB—wastes
- other
(including tentative schedule)
1:30 PM Transportation Issues 30 min. John Vanderkraats,
- corrective action for off-route CBFO
truck
- expected shipments for 2001
- estimate of lifetime shipments
- status of TRANSCOM 2000
2:00 pPM Update on Status of Panel 1 15 min. Jack Gilbert, CBFO
2:15 PM Contamination incidents at WIPP 15 min. Roger Nelson, CBFO
(TRUPACT 1lid, radon on workers,
etc.)
2:30 PM Status of Environmental Assessment 15 min. Roger Nelson, CBFO
for Astrophysics Experiments
2:45 PM Action Item Commitments/Closeout 15 min. Steve Zappe, NMED
3:00 PM Adjourn
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73rd WIPP QUARTERLY REVIEW MEETING

North Atrium,

January 16, 2001

Harold Runnels Building

New Mexico Environment Department

1190 st.

Francis Drive

Santa Fe, NM

Attendance Sheet
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Transportation Issues

John Vandekraats

Department of Energy

Carlsbad Field Office

e VE, 200!



Transportation Issues - Route
Deviation Background
1st TRI-State Shipment
Dispatched from INEEL on Nov. 20, 2000
There was a route plan in the truck

Off-route event occurred on Nov. 21 about
7:30 pm



Transportation Issues - Route
Deviation Event Activities

e Driver misSes the U.S. 285 turn-off in the dark
* Deviation picked up by NMSP D-1

e D-1 contacts TRANSCOM Control Center
(TCC)

e TCC contacts drivers

* Routing is corrected



Transportation Issues - Route
Deviation DOE Immediate
Response

e CBFO suspends TRI-State WIPP Operations
* WIPP CMR commences dedicated monitoring

* TCC implements procedure change



Transportation Issues - Route
Deviation Major Findings
Drivers failed to exit I-25 to U.S. 285
Drivers neglected to make proper notifications

TRI-State failed to ensure drivers were familiar with
the routing plan

TRI-State failed to ensure that drivers were properly
trained in correct notification procedures

CMR Operators did not recognize the deviation



Transportation Issues - Route
Deviation Corrective Action

S

TCC institutes a procedure change for monitoring
at route changes

LANL alarm system installed on TRANSCOM
“Dry runs” of the INEEL shipping route
Transportation management plan training held
Training of log maintenance

Training on CVSA inspections held



Shipment Schedule
Calendar Year 2001

Monthly

HR INEEL LANL RFETS SRS NTS Shipments

Months Baseline
Jan-01 0 18,0 X 10 24
Feb-01 0 13 8 11 1 25
Mar-01 1 14 2 12 0 29
Apr-01 0 17 2 16 0 35
May-01 1 17 2 20 1 41
Jun-01 0 17 2 20 8 47
Jul-01 1 18 1 20 8 48
Aug-01 0 18 2 20 8 48
Sep-01 0 18 3 20 8 49
Oct-01 0 18 4 42 8 72
Now-01 0 18 4 42 8 1 73
Dec-01 0 18 3 42 8 2 73

[ J [ ] [ J




Shipment Schedule

WIPP CH Shipment Baseline

FféiARL SHIPPING SITE TOTAL
-E{Hanford|[INEEL| LANL [LLNL| Mound | NTS " RFETY SRS
FYO1 0 5 170 | 19 0 0 0 175 34 403
FY02 15 6 216 | 46 0 0 33 480 68 864
FYO03 0 22 199 | 61 0 0 0 480 12 774
FYO4 0 48 408 | 91 13 30 0 480 12 | 1,138
FYO5 0 61 508 | 122 | 7 0 71 480 12 11,293
FY06 0 63 501 | 161 7 0 0 3 90 12 837
FYO7 0 58 570 | 177 | 10 0 0 3 0 12 830
FY08 0 59 685 | 168 | 8 0 0 3 0 12 935
FY09 0 60 565 | 162 | 3 0 8 1 0 12 811
FY10 3 60 623 | 166 | 3 0 0 1 0 12 868
FY11-15] O 454 3,427 114 | 11 0 0 5 0 108 | 4,119
FY16-20| 4 411 11,211 114 | 11 0 0 5 0 300 | 2,056
FY21-251 O 304 | 317 | 114 | 11 0 0 5 0 480 | 1,231
FY26-30| 4 144 | 221 | 114 | 11 0 0 5 0 600 | 1,099
FY31-34[ O 46 0 114 | 11 0 0 5 0 143 | 319
Total 26 | 1,801 19,621]1,743] 106| 30 112 | 124 | 2,185 | 1,829 117,577




Shipment Schedule x

|

WIPP RH Shipment Baseline

FISCAL SHIPPING SITE TOTAL
YEAR | ANL-E | BCL [ ETEC |Hanford| INEEL | LANL | ORNL
FY02 0 40 6 0 0 0 0 46
FY03 28 0 0 0 0 0 71 99
FY04 0 0 0 0 0 0 126 126
FYO05 0 0 0 0 0 0 33 33
FY06 0 0 0 0 0 0 33 33
FYO7 0 0 0 0 33 0 33 66
FYO8 0 0 0 0 41 0 24 65
FY09 0 0 0 0 41 0 5 46
FY10 21 0 0 0 41 0 8 70
FY11-15 0 0 0 110 99 111 28 348
FY16-20] 30 0 0 250 0 0 28 308
FY21-25 0 0 0 250 0 0 28 278
FY26-30] 30 0 0 250 0 0 28 308
FY31-34 0 0 0 60 0 0 28 88
Total 109 40 6 920 255 111 473 1914




TRANSCOM2000 Project Update

January 9,2001
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s-left to be done?

Security Plan - OMB-A-130 requires an approved and
tested security plan in place for all major applications.
Final draft in progress. Expect to have final submission
and approval for test plan by January 29, 2001.

Final server and firewall configuration and testing at
DOE/AL. Presently underway.
Expected completion January 22, 2001.

TRANSCOM Communications Center staffed and
operational in DOE/AL. Presently Underway. Expected
completion January 29, 2001
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TRANSCOM2000 Project Update
Matical 7 January 9, 2001
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be done?

User Training - All users must receive TRANSCOM2000
specific training by the NTPA. There are over 125 users
nationally that support the Tru-waste to WIPP, Foreign
Research Reactor and University Spent Fuel campaigns.

Training is being set-up regionally presently being tested at:
Salt Lake City UT, Springfield IL, Albuquerque NM,
DOE/CAO/WIPP NM, Harrisburg PA, Oak Ridge TN.

User training is expected to begin with the WIPP/CMR
and State of New Mexico, then prioritized to focus on those
shipment campaigns that are ongoing.



TRANSCOM2000 Project Update
January 9, 2001

User Training - All users must receive TRANSCOM2000
specific training by the NTPA. There are over 125 users
nationally that support the Tru-waste to WIPP, Foreign
Research Reactor and University Spent Fuel campaigns.

Training is being set regionally presently being tested at:
Salt Lake City UT, Springfield IL, Albuquerque NM,
DOE/CAO/WIPP NM, Harrisburg PA, Oak Ridge TN.

User training is expected to begin with the WIPP/CMR

and State of New Mexico in the late January timeframe. Then
prioritized to focus on those shipment campaigns that are
ongoing. State and Tribal training to begin February, 2001.



TRANSCOM2000 Project Update

January 9, 2001

TANSCOM

TRANSCOM2000

Application deployment |

System Configuration

pseudo client server

" 16 bit, multiple versions of
appiication with rmultiple copies
~ ofdata

Web enabled with one version of application and one
copy of the data

_ client server with application served via the web |

Multiple security schemes from data encryption, to
firewall between the database and webserver,

Security Usemame and password username and password, SQL*Net access via one
P ! port, distinct users, access rights controlled.
! Maintenance/Upgrades | Multiple clients applications One application running on web server

Positional Interface

~_Mapinterface
~ User Interface
Portability with other
DOE Transportation

| package. 57 minute updates. |

Hybrid communications

__ Custom maps package

State of the art QTRACS software, fine tunable 1o 2-5
minute position updates. Macro messaging capable.

| Off the shelf product with state of the art functionality.
ive.

" User friendly, Windows-like,

Not available without extensive
system updates

Systems

System is designed by transportation systems
experts. Database elements are compatible with
ATMS, TRAGIS, etc. "Hooks" can be easily
developed for other spatial transportation information
systems such as emergency response elements,

medical facilities, e













Geotech/Ops
Assessment
RM3,

RM3/S1600

l

NO

Geotech/Ops
Assessment
S1950/RMS,
S$1950/RM5,
S1950/RM4

y

Submit
TRU
Solutions
Proposal

CBFO
Review

NO

Fill RM7 and
RM7/S1950

l

Geotech/Ops
Assessment
RM6,

RM6/S1600

y

Submit
TRU

Solutions

Proposal

CBFO
Review

Remediate
RMS6,
RM6/S1600

y
Fill RM6,
RM6/S1600

y

Geotech/Ops
Assessment
S$1950/RM6,
S1950/RM5,
S$1950/RM4

l

——

PANEL 1 UTILIZATION
DECISION TREE

Sample Decision Block



PANEL 2

RAAOM 7

ROOM 6

ROOM 5

ROOM 4

ROOM 3

ROOM 2

ROOM 1

Mining Activities
for week ending 1/05/01

1. Mining in W-30 Drift / Ramp Complete
2. Probe Hole Drilling in W=170 Drift

O
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d d
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%) £-300 %)
£-140
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| Legend
W =30
— Y777 7TTI Panel 2 Outline
O Probe Hole Driling Lgcations
J \A/_17O _m@ v/ //// /] Initiat Cut Compiete
m Final Toterance Cut Comptete
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