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The Carlsbad Field Office (CBFO} conducted a surveillance at the Los Alamos National 
Laboratory Central Characterization Project (LANUCCP) on June 24, 2010 to verify the 
effectiveness of corrective actions for CBFO Corrective Action Report (CAR) 10-025. The 
report is attached. No conditions adverse to quality were identified during the surveillance. 

If you have any questions or comments, please contact me at (575) 234-7491. 
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CBFO SURVEILLANCE REPORT 

Surveillance Number: S-1 0-31 Date of Surveillance: June 24.2010 

Surveillance Title: Los Alamos National Laboratory/Central Characterization Project 
(LANLICCP> Verification of Corrective Actions for Corrective Action 
Report I 0-025 

Organization: LANLICCP 

Surveillance Team: 

Wayne Ledford Team Leader, CBFO Technical Assistance Contractor (CT AC) 

Surveillance Scope: 

The surveillance team evaluated the implementation and effectiveness of CCP corrective 
actions related to Carlsbad Field Office (CBFO) Corrective Action Report (CAR) 10-025, 
issued as a result of CBFO Audit A-1 0-14. The CAR identified issues related to the handling 
of raw data generated during visual examination activities. 

Surveillance Results: 

Activities Evaluated: 

The corrective actions for CBFO CAR 10-025 were evaluated for implementation and 
effectiveness. CAR 10-025 identified the following condition adverse to quality: 

"During visual examination (VE) in TA-55 and TA-50, the CCP VE operators record their 
field observations manually on data forms. These are surveyed out and the data are then 
transferred to electronic versions of the VE data sheets for the output container that are 
included in the BDR. The original handwrillenfield record is destroyed after the data are 
entered in the final VE data sheets. Therefore. the ITR does not have an opportunity to verffy 
I he data have been properly transferred and reduced from 1 he field records. " 

The LANLICCP corrective action plan contained the following commitments: 

• Direct VE personnel to use original hand-generated data form for inclusion in the 
batch data reports (BDRs) 

• Issue a standing order incorporated the direction to the VE personnel until the VE 
procedure, CCP-TP-113, could be revised. 

To verify the effectiveness of these corrective actions, a sample ofVE BDRs prepared since 
identification of this condition adverse to quality was reviewed. These included BDRs for 
VE in Technical Area (TA) 55 and the Waste Characterization. Reduction, and Repackaging 
(WCRR) facility. The following BDRs were reviewed: 
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LAVE500356 
LAVE500370 
LAVE500387 
LAVE550032 

The BDRs incorporated the raw data as required. 

The following personnel were interviewed at LANL during the surveillance: 

Charles Stepzinski, LANL/CCP Project Manager 
Sue Petennan, LANLICCP Lead Site Project Manager 
Tommy Mojica, LANLICCP Visual Examination Expert 

Based on the results of this surveillance, the corrective actions for CAR 10-025 were 
implemented and appear to be adequate and effective. 

Governing Documents/Requirements: 

CBFO CAR I 0-025 

LANLICCP CAR closure documentation (Memorandum CP: 10:01370. UFC:2300, Ploetz 
to Miehls, dated June 7, 2010) 

CBFO Management Procedure (MP) 3.1, Corrective Action Reports 

Corrective Actions: 

No conditions adverse to quality were identified during this surveillance. 

Surveillance Team Leader --~----loo.,;~~[..._~-------- Date: 

CBFO QA Director Approval gv d ~ Date: ~ -Z'f-J() 
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