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CARLSBAD FIELD OFFICE SURVEILLANCE PLAN 

Surveillance 
Number: S-11-01 

Organization: Washington TRU Solutions, LLC (WTS) 

Date and October 19 - 21 , 20 1 0 
Location: Skeen-Whitlock Building, Carlsbad, NM 
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Surveillance 
Team: Norman Frank Surveillance Team Leader, CBFO Technical Assistance 

Contractor (CT AC) 
Lea Chism Quality Assurance Management Representative. CBFO 
Greg Knox Auditor, CTAC 

Surveillance Scope: 

The surveillance will address use and maintenance of the Waste Isolation Pilot Plant 
(WIPP) Waste Data System (WDS). The software life-cycle documentation, test 
reporting, configuration management, and configuration management status reporting for 
the WDS will also be reviewed. 

NOTE: Surveillance S-10-13, performed November 10- 12, 2009, addressed software 
quality assurance (SQA) activities performed by WTS with respect to the WIPP Waste 
Information System (WWIS), but did not review software life-cycle documentation. test 
reporting, configuration management, and configuration management status reporting tor 
the WDS because the documentation was not available at the time of that surveillance. 

Activiticsffasks to be Assessed: 

The following areas will be evaluated: 

• WDS use and maintenance 

• WDS software life-cycle documentation 
1. test reporting 
2. configuration management and inventory 
3. configuration status reporting 

Governing Documents/Requirements: 

The overall program adequacy of WTS documents will be assessed based on DOE/CBF0-94-
l 012, Rev. 11. CBFO Quality Assurance Program Document. 
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Checklists will be developed from current revisions of the following WTS implementing 
procedures: 

• DOEIWIPP 09-3427, WDS User's Manual 

• WP 05-WH.02, WIPP Waste Handling Operations WDS User's Manual 

• WP 08-NT.l4, WDS Contingency and Incident Response Plan 

• WP 08-NT.15, WDS Maintenance of Administrative Reference Tahles 

• WP 08-NT.Ol, WDS Program and Data Management Plan 

• WP 08-NT.04, WDS Configuration Management & SQA 

• WP 08-NT.05, WDS Software Verffication and Validation Plan 

• WP 08-NT.06, WDS Software Requirements Specification 

• WP 08-NT.07, WDS Software Design Description 

Schedule of Surveillance Activities: 

A pre-surveillance conference is scheduled for Tuesday. October 19, 2010, at 8:00am. in 
the QA conference room of the Skeen-Whitlock Building. 

Interviews with WTS personnel will be conducted October 19 - 21, 2010. A 
management meeting will be held at 8:30 am on Wednesday and Thursday, October 21 
and 22,2010, in the QA conference room of the Skeen-Whitlock Building to discuss 
status and any issues identified during the surveillance. 

A post-surveillance conference is scheduled for Thursday, October 21. 20 I 0, at 4:00 pm. 
in the QA conference room of the Skeen-Whitlock Building. 

an C. Frank, CTA 
urveillance Team Leader 
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Quality Assurance Specialist 
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