
Zappe, Steve, NMENV 

From: 
Sent: 

Alexander, Michelle- DOE [michelle.alexander@wipp.ws] 
Thursday, November 04, 2010 9:17AM 

To: Zappe, Steve, NMENV 
Cc: 
Subject: 

McCauslin, Susan - DOE; Chavez, Rick 
Car 10-039 

Attachments: 

CAR 10-039.pdf (4 
MB) 

CAR 1 0-039.pdf 

Attached is the information you requested on CAR 10-039. 

Thank you 
Michelle D. Alexander 
Office of Regulatory Compliance 
Office of Site Operations 
U.S. Department of Energy 
Carlsbad Field Office 
P.O. Box 3090 
4021 National Parks Highway 
Carlsbad, NM 88220 
(575) 234-7086 
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Depa,..,.ent of En•rgy 
C~ds,~ Field ()ffiee ,, 

,P. Q. Box3090 
Cadsbad; New Mexico S822t 

JUt 21 2010 

StJbj$¢ lssuanae.Qf Correetive Action Re:port,1()..()39 

~ t0f, Le(lfqrcJ;· 

The carlsbad Field 0fflca:(08Fql~Jas id:er.ftifi8d ~ condJtiOI'l a~vetSe t~,fiu~_lit!'((}J\9l r•J•.Ut() 
the Pt~-·~:·"':.!~U.~• Of"Yt.ilitRem>m:. Thi~ QAQ,i$-,ctocumen~ontbe::enqro.sect caFo 
·corrdve.Aciion,R~rt (CARj tor· CAR number 1:0;.Q39~ 

Plt\ta~~:p(.QV~.~ dA~~-t.\l .r~Qo$~ on ,Vt~,-~~IC)s.e4: CABO~mti!l~tJQn:,Sh~b~n.$pdoQ.that 
the·req~red ~o.ns ihdicatedJnBlock12'oHhe·CAR.areaddressed, including a:sthedulefor 
comptl!~rt ¥our,·response must be returned otfor before• the due datil taf!~ in:.Biotk 14 of 
tlire'C~~ 

ltyou ~ve·::afi)' q~~~::or~rnJt1~p~$.~ pJe,;Jse cot1ta~<i'tl~ at(~{5)_ 2S+7~~· 

Sincerely, 

Eru~t~re 

cc: wlencki'SUrit• 
rl ~()O.C:IY~ ·c~(i) 
A Holland, ·.CBFO 
•'~: i:t..;;..:;;.;a;,lf'~;~ ~rM!rQ 
,~o',,~liil.fw:-1 •. 1ii;tgP ,' 

D. -blS,; CIIFQ 
L~:::P§fP 
R Chavez,,WRES 
P. Y'. ··~~· .. #!"~AI!) llffl!ili1J"'"!1'6ot "!' I I"'~ 

·~·;:~-:!J5-J9. 
WiPP~Qperating'•'Reoortd 

~E.~Q;·~ 

*EO 
EO 
ED. 
EO 
eo 
ED 
EO 
eo 
eo.· 
ED 

'?Pr--~ 
Martin Navarret• 
Sentor Oualit,y A$SJJratml!i$pecialfst 
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ATTACHMENT I 
Page 1 of1 

ca•·o Form 3.1-1 CORRECTIVE ACTION REPORT 
I. C:AR No.: 10-039 I 2. ,\rllvllf Report No.: N/A 1 J.Pllgrl orJ 

CBFO MP 10.3, Rev. 6, 5. CBFO Assessment M. Navarrete 
4. Controlling doruiiH!al: 

Audits Team l.eader: 

6. Respolllible Ol'llanbadon: CTACQA 7. C.r\Qwas Wayne Ledford, Priscilla Y. Martinez 
dlsrussed wltll: 

I. RrqulreDH!nllllat was violated: 
CBFO MP 10.3, Rev. 6, Section S.S.2, states: 

.. The audit report shall be reviewed. approved, and issued by the CBFO QAM. Audit reports shall be issued within 
30 days ofthe completion of the audit." 

9. Coadltloa Adverw 10 Quality (C.r\Q): 

Audit Report A-10-17 was not issued within the 30 days of completion ofthe audit. 

tO. Sllllllflled aetlaas COptioaal): 
N/A 

Ita. Slpiliraat CAQ! Clr•ves•. ao 10 
YesO No~ 12. Typr ofactions required: 

blorkiSit) 
lib. Work SaiJiflllloa recommended? ( If YesO No181 Ranedlal? Yes 181 NoD •Ves'.ao to blork 15b) 
lie. RCRA related? YesO No181 lavesdptlve! Yes 181 No 0 
lid. Atederaled rorrertive ardon 

vesD No181 Root cause Delermlaatloa! YesO No181 required? ( If 'Yes". ao 10 lllodll5b) 
lie. Doeslbls CAQ aB'ect waste streams vesO No~ Actloas 10 Prerludt Yes 181 NoD BNINW216 or 8!'111N218? Rerurrenee? 
IJa. Trend Code: I lb. C,\R Initiator: ~ .. ~ ~~- '1 M. ... c 1'":"~ .... Date: 7/19/10 
AAOS (printed IIQme) Priscilla Y. Martinez ~ 

148. Response dur dale: ~:_~ /)_ ____ 

lolb. Rrqalred correrdve acdoa rompledoa dale: ~~~ 
15. <:oaeurrellfe: I~ 

a. ,\ssessmcal Team Leader: A. J. '71,.··· ·~·f"~ ~ Date: 6f·2A _.Ill 

---- .. __ (F._illld 11111111'} M. Navarrete 
--------··-- ---- ··----· -----·· --- ... 

b. <:BFO Qualley Assurance - ---·Datr: ---· 
Direetor Clf SC,\Q, work 

suspeDSioa. or accelerated 

NM corrertlve aetlaa. lila bere: 
otberwlle. mark •• Nit\): I (prlllldllflllld 

16. Aectptaace ofPropned Date: 
Corrective Aello111: 

(ptlllt«< ,.,) 

17. ,\cecptaace ofCorrerlln DatC': 
Atllon Completion: 

--·------ ---- ··--·· ---------··. ---- --- ----· ... 

(ptlllldlltllllt) 

II. Closure: Date: 

(ptiiWd IIIIIM) 
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AlTACHMENT Ill 
Page I of I 

INSTRUCTIONS FOR PROVIDING CORRECTIVE ACTION PLAN 

WASTE ISOLATION PILOT PLANT 
U.S. DEPARTMENT OF ENERGY 

Carlsbad Field Office 

INSTRUCTIONS FOR COMPLETING A CORRECTIVE ACTION PLAN IN 
RESPONSE TO A CAR ADDRESSING A CONDITION ADVERSE TO QUALITY 

You are requested to provide a corrective action plan in response to this corrective action 
report (CAR) by the due date identified in block 14a of the CAR. If this date cannot be 
met, provide a written request for extension to the assessment team leader (CAR block 5). 
This request must include justification for the delay and must be provided prior to the 
response due date (CAR block 14a). 

The corrective action plan shall address the corrective actions indicated in CAR block 12. 
As appropriate. develop the plan in accordance with the following sequence and format: 

In order to develop the corrective action plan, perform an investigative action to 
determine the extent and impact of the deficiency and to identify the root cause. Next. 
determine the actions required to correct the adverse condition. The plan shall include 
the following information, as appropriate to CAR block 12. 

1. Corrective action response for CAR # 10-039 
A. Remedial Actions-Describe actions required or taken to correct the specific 

conditions noted and any similar conditions identified during the 
investigations. 

B. lavestigative Actions-Describe the investigative actions performed to 
determine the extent and impact of the deficiency and the results of the 
investigation. This will include a determination of the acceptability of any 
data generated prior to resolution of the deficiency. 

C. Root Cause Determinatioa-Identify the root cause of the condition as 
determined through investigative actions. 

D. Actions to Preclude Recurrence-Identify the corrective actions required to 
address the root cause of the condition in order to preclude recurrence. 

2. For each action above, identify the individual assigned responsibility for 
completion of the action and the anticipated (or actual, if complete) completion 
date. 

3. The response must identify the individual having the overall responsibility for 
completion of the corrective actions. 

NOTE: The documeatation to support corrective actioa completioa is not to be 
submitted with the corrective action plan aad shall not be submitted uatil 
tbe corrective action plan is approved. 



CBFO Fonn 3.1-2 CAR CONTINUATION SHEET 

I. CAR No: 10-039 2. Activity No: N/A 

CBFO MP 3.1, Rev. 10 
Page 13 of17 

ATTACHMENT II 
Page 1 of1 

3. Page .:!__ of ~ 



·CJl\C 
Carlsbad Field Office Technical Assistance Contractor 
4021 National Parks Highway 
Carlsbad, NM 88220 
(575) 234-7156 21110 •JUL 2.2 .v t 

Mr. Martin P. Navarrete 
Senior Quality Assurance Specialist 
Carlsbad Field Office 
U.S. Department of Energy 
P.O. Box 3090 
Carlsbad, NM 88221-3090 

Subject: CORRECTIVE ACTION PLAN FOR CORRECTIVE ACTION REPORT 
10-039 

Reference: CBFO Memorandrim CBFO:QA:MPN:MAG:1o.:.i345:UFC:2300.00 from Mr. 
Martin Navarrete to Mr. Wayne Ledford, dated Juiy 21,2010, Subject: Issuance 
of Corrective Action Report 10-039 

Dear Mr. Navarrete: 

Enclosed for your review and approval is the proposed corrective action plan (CAP) for the 
condition adverse to quality (CAQ) related to the process of the issuance of the Audit Reports 
identified in Corrective Action Report (CAR) 10-039. This CAP is documented on the enclosed 
CAR continuation sheet. 

If you have any questions or comments, please contact me at extension 7182. 

Sincerely, 

Wayne Ledford 
Manager, Audit and Assessments 
Carlsbad Technical Assistance Contractor 

Enclosure 

, 00~ uO' JUL 2 2 2010 ~~' 

~~ Navarro Research and Engineering, Inc. 
~;;r-----------------------------------------------------------------------------www-----.-na-v-an.~m~c.-c_o_m ___________________________________ -ww~L:2~o1~o:o~22~97---------



l\1r. ~vlartin P. Navarrete ,, 

cc w/enclosure: 
D. Moody, CBFO 
A. Holland, CBFO 
G. Basabilvazo, CBFO 
D. Miehls, CBFO 
L. Chism, CBFO 
R. Chavez, CBFO 
P. Y. Martinez, CBFO 
A. Pangle, CT AC 
G. White, CT AC 
WIPP Operating Record 
CBFO QAFile 
CBFOM&RC 

*ED denotes electronic distribution. 

-2-

ED* 
ED 
ED 
ED 
ED 
ED 
ED 
ED 
ED 
ED 

WUOl002Z97 
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ATTACHMENT II 
Page 1 of 1 

CBFO Fonn 3.1-2 CAR CONTINUATION SHEET 

J. CAR No: 10-039 2. Activity No: N/ A 3. Page _1_ of ~ 

Remedial Actions: 

Audit report A-1 0-17 was issued on July 16, 20 I 0. 

Responsible Manager: Wayne Ledford 

Anticipated Completion Date: July 16, 2010 

Investigative Actions: 

A review of all WAP-related audit reports issued in fiscal years 2009 and 2010 was performed to 
determine the extent and impact of the condition adverse to quality. All W AP-related audit reports 
issued in FY 2009 and FY 2010 were completed within the required 30 day time period with the 
exception of A -1 0-17 and A -09-07. 

AUDIT# DATE INTERIM AUDIT FINAL AUDIT REPORT 
REPORT 

A-10-17 June 8- 10,2010 N/A July 16, 2010 
A-10-16 June 8- 10, 2010 June 28, 2010 CAR (no final yet) 
A-IO-I4 April27- 29, 20IO May 28, 20IO In works 
A-10-I1 March 2-4, 20IO N/A March 16, 20IO 
A-I0-08 Feb. 9- 11', 20IO March II, 20 1"0 June 25, 20IO 
A-10-07 April6- 8, 20IO May 5, 2010 In works 
A-10-03 Oct. 6-7,2010 NIA November 4, 2009 
A-10-01 Oct. 27-29,2010 November 24, 2009 February 1, 2010 
A-09-22 June 23 - 25, 2009 July 21, 2009 September 17,2009 
A-09-2I Aug. 4 - 6, 2009 August 31, 2009 September 25,2009 
A-09-19 Aug. I8 - 20, 2009 September I7, 2009 November 23, 2009 
A-09-14 May 5-7,2009 June 3, 2009 July 28, 2009 
A-09-13 May 5 - 7, 2009 June 1, 2009 July 27, 2009 
A-09-12 April 7-9, 2009 May 4, 2009 June I 0, 2009 
A-09-09 Aug. 16 - 20, 2009 September 17, 2009 November 23, 2009 
A-09-08 Dec. 9- 11, 2008 January 8, 2009 April 1, 2009 
A-09-07 Jan. 13 - 15, 2009 February 18,2009 March 6, 2009 
A-09-05 Dec. 2 - 4, 2008 December 22, 2008 February 3, 2009 
A-09-01 Oct. 28 - 30, 2008 November 25, 2008 January 26, 2009 
* A-09-07 was signed by the Lead Auditor on 2/13/09, but was not submitted to NMED until 2/18/09 



CBFO Form 3.1-2 CAR CONTINUATION SHEET 

I. CAR No: 10-039 2. Activity No: N/ A 

Actions to Preclude Recurrence: 

CBFO MP 3.1, Rev.10 
Page 13' of 17 

ATTACHMENT II 
Page 1 of 1 

3. Page _2_ of _2 _. 

• CTAC Audit and Assessment Manager will hold a briefing with all CT AC Lead Auditors regarding 
the condition adverse to quality identified in this CAR. 

• CTAC will revise the Lead Auditor Course to emphasize the requirement that W AP-related audit 
reports must be submitted within 30 calendar days of the last day of the audit. 

Responsible Manager: Wayne Ledford 

7-ZZ.-10 
Date 



Department of Energy 
:ct~ttsbad Fietd Office 

f!t .. €) •. BOX 3090. 
:CartSbad~ NewMexrco 8&221 

July 28, 2010 

Mr •. Wayne: Ledford 
Atidit amtA§~tsl'nentManaget 
CS'F<l·"teennrcal A$$1Stance·C~ntraeto'r 
4021-tionatParkSHwy:,. · · · 
C.atJSP~dj New·Me:iCiCO' 88220 

Sut;~ct -Approval of'the GAP for CAR 1()-fl$$ 

o~r·tvw,., .. :L,•gf•~~ 
The .~rtsbad· raeld Office:: (¢IJFD}.per:formec:t an evaluation of the corrective: actlcn/plan <PAP) 
~~-(~:!t;) ~~~~ ..,~. cof'l'8tt:~CO.i'Jqilj~p adVerSe to qualitY idenJffiEJd irf&rrective Action· 
Report>(~ 1&-:039. 

·ev~9~of:'l~·ott~ ~~J)Q~ ~~CtiVEt at#Jons~aredecu.mente.d on tf1e. :at.tE¢hea'CAR 
C.Onti~n Sheet and indicate:#Je::CAP i~ $c.¢$ptable~ Based on 'thit;;::e~M~tJon, thiS CAP is 
*roved. 

If ycpu f:'uit~ aAY q&J~ic>n~ or:.cpmm~. Please c:pntact me at (~7&1254-74~~. 

·Sincerely, 

*f;P 
ED 
ED 
ED eo 
f;~ 
~Q 
ep 
~ 
J;Jj 

~·~ 
Maitln Navarrete · 
:Senior Quality Assur$tlce ;Specialist 
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ATTACHMENT II 
Page 1 of 1 

CBFO Fonn 3.1-2 CAR CONTINUATION SHEET 

1. CAR No: I 0-039 l. Activity No: N/ A 3. Page _1_ of _L 

Remedial Actions: 

Audit report A-1 0-17 was issued on July 16, 201 0. 

Responsible Muager: Wayne Ledford 

Anticipated Completion Date: July 16,2010 

Investigative Actions: 

A review of ali W AP-related audit reports issued in fiscal years 2009 and 2010 was perfonned to 
determine the extent and impact of the condition adverse to quality. All W AP-related audit reports 
issued in FY 2009 and FY 2010 were completed within the required 30 day time period with the 
exception of A-1 0-17 and A-09-07. 

AUDIT# DATE INTERIM AUDIT FINAL AUDIT REPORT 
REPORT 

A-10-17 June 8-10,2010 N/A July 16, 2010 
A-10-16 June 8- 10,2010 June 28,2010 CAR (no fmal yet) 
A-10-14 April 27 - 29, 20 I 0 May 28,2010 In works 
A-10-11 March 2-4, 2010 N/A March 16, 2010 
A-10-08 Feb. 9-11,2010 March ll, 2010 June 25, 201 0 
A-10-07 April6- 8, 2010 May 5, 2010 In works 
A-10-03 Oct. 6-7,2010 N/A November 4, 2009 
A-10-01 Oct. 27-29,2010 November 24, 2009 February J, 2010 
A-09-22 June 23 - 25, 2009 July 21, 2009 September 17, 2009 
A-09-21 Aug. 4 - 6, 2009 August 31, 2009 September 25, 2009 
A-09-19 Aug. 18 - 20, 2009 September 17, 2009 November 23, 2009 
A-09-14 May 5-7,2009 June 3, 2009 July28, 2009 
A-09-13 May 5 - 7, 2009 June 1, 2009 July 27,2009 
A-09-12 April 7 - 9, 2009 May4, 2009 June 10, 2009 
A-09-09 Aug. 16 - 20, 2009 September 17,2009 November 23, 2009 
A-09-08 Dec. 9- 11, 2008 January 8, 2009 April 1, 2009 
A-09-07 Jan. 13- 15, 2009 February 18,2009 March 6, 2009 
A-09-05 Dec. 2 - 4, 2008 December 22, 2008 February 3, 2009 
A-09-01 Oct. 28 - 30, 2008 November 25, 2008 January 26, 2009 
• A-09-07 was signed by the Lead Auditor on 211 3/09, but was not submitted to NMED until 2/18/09 



CBFO Fonn 3.1·2 CAR CONTINUATION SHEET 

I. CAR No: 10-039 2. Activity No: N/ A 

Actions to Preclude Recurrence: 

~ CBFO MP 3.1, Rev.10 
Page13 of17 

AnACHMENT II 
Page 1 of1 

3. Page _2_ of --.L.:. 

• CT AC Audit and Assessment Manager will hold a briefing with all CT AC Lead Auditors regarding 
the condition adverse to quality identified in this CAR. 

• CT AC will revise the Lead Auditor Course to emphasize the requirement that W AP-related audit 
reports must be submitted within 30 calendar days of the last day of the audit. 

Responsible Manager: Wayne Ledford 

Anticipated Completion Date: August 18. 20 I 0 

VVaynele<UOrd ~ 
CTAC Audit and Assessment Sigte 

7-ZZ.-10 
Date 

Manager 



Department of Energy 
Carlsbad Field Office 

P. 0. Box 3090 
Carlsbad, New Mexico 88221 

Mr. Wayne Ledford 
Audit and Assessment Manager 
CBFO Technical Assistance Contractor 
4021 National Parks Hwy. 
Carlsbad, New Mexico 88220 

July 29, 2010 

Subject: Approval Of the CAP for CAR 1 0-039 

Dear Mr. Ledford: 

The evaluation of the Corrective Action Plan (CAP) in letter CBFO:QA:MPN:MAG:10-1358:UFC 
2300.00 dated July 28, 2Q10 to address the condition adverse to quality identified in Corrective 
Action Report (GAR) 10-:039 was inadvertently transmitted with the incorrect enclosure. Please 
disregard the previous transmittal. For recordkeeping purposes, the enclosure included with 
this letter is the correct enclosure. 

If you have any questions or comments, please contact me at (575) 234-7483. 

Enclosure 

cc: w/enclosure 
D. Moody, CBFO * ED 
A. Holland, CBFO ED 
G.· Basabilvazo, CBFO ED 
D. Miehls, CBFO ED 
L. Chism, CBFO ED 
R. Chavez, WRES ED 
P. Y. Martinez, CTAC ED 
A Pangle, CTAC ED 
G. White, CTAC ED 
WIPP Operating Record ED 
CBFOQAFile 
CBFO(vt&RC 
·Eo denotes electronic distribution 

CSFO:.OAMPN:MAG:1Q.;1358:UFC 2300.0(} 

Sincerely, 

Yt1aJM4d- _ _1 
Martin P. Navarret~ 
Senior Quality Assurance Specialist 



CBFO Fonn 3.1-2 CAR CONTINUATION SHEET 

1. CAR No: 10-039 2. Activity No: N/ A 

Block # __ ..,:,1.,6 __ Acceptaace of Proposed Corrective Actions: 

CBFO MP 3.1, Rev.10 
Page13of17 

ATIACHMENT II 
Page 1 of1 

3. Page _j_ of ~ 

An evaluation has been performed of the proposed corrective actions detailed in the corrective action 
plan (CAP) developed in response to CBFO Corrective Action Report (CAR) 
10-039. The CAP was submitted via CTAC memorandum WL:2010:02:297, dated July 22,2010, 
from Mr. Wayne Ledford, Manager, Audit and Assessments, to Mr. M.P. Navarrete, Senior Quality 
Assurance Specialist, Carlsbad Field Office. 

The results of the evaluation indicate that the remedial actions, investigative actions, and actions to prevent 
recurrence should adequately address the CAR condition. Therefore, it is recommended that the CAP for CAR 
I 0-039 be approved. 

1-21!--1~ 
I D ate: 



CJA.C 
Carlsbad Field Office Technical Assistance Contractor 
4021 National Parks Highway 
Carlsbad, NM 88220 
(575) 23tftft 2 9 2u .v 

Mr. Martin P. Navarrete 
Senior Quality Assurance Specialist 
Carlsbad Field Oftice 
P.O. Box 3090 
Carlsbad. NM 88221-3090 

Subject: TRANSMITTAL OF DOCUMENTATION SUPPORTING COMPLETION 
OF CORRECTIVE ACTIONS ASSOCIATED WITH CBFO CORRECTIVE 
ACTION REPORT 10-039 

Dear Mr. Navarrete: 

Enclosed for your review and approval is documentation supporting completion of CBFO 
Technical Assistance Contractor corrective actions associated with CBFO Corrective Action 
Report (CAR) 10-039. 

If you have any questions or concerns, please contact me at (575) 234-7182. 

Sincerely, 

Wayne Ledford 
Manager, Audit and Assessments 
Carlsbad Teclmical Assistance Contractor 

Enclosure 

cc w/enclosure: 
D. Moody, CBFO 
A Holland, CBFO 
G. Basabilvazo, CBFO 
D. Miehls, CBFO 
L. Chism, CBFO 
R. Chavez, CBFO 
P. Y. Martinez, CBFO 
A Pangle, CT AC 
G. White, CTAC 
WIPP Operating Re<;ord 
CBFO QA File 

~~ CBFOM&RC 
,, *ED denotes electronic distribution Navarro Research and Engineering, Inc. 
~~----------------~~--------,,. www.navarro-inc.com 

Wl;2010:02 305 



Item #1: Briefing for Carlsbad Field Office Corrective Action Report 1 0-039 with copy 
of CAR 1 0-039 

Item # 2: Attendance Sheet for Lead Auditor Briefing on CAR 1 0-039 and copies of 
completed Required Reading Forms for Briefing for CAR 10-039 for those 
personnel that could not attend the briefing in-person 

Item #3: Revised Lead Auditor Course Module 9, WAP Requirements reflecting 
enhancement regarding 30 day requirement 



Item #1: Briefing for Carlsbad Field 
Office Corrective Action Report 
1 0-039 with copy of CAR 
10-039 



Briefing for Carlsbad Field Office Corrective Action Report 10-039 

• CBFO issued CAR I 0-039 to CTAC on July 21, 2010 (attached) 

• The CAQ was not getting the audit report for the INL/CCP labs audit (A-10-17) issued 
within 30 days as required by MP I 0.3 

• The 30 day requirement is also a Permit Requirement (B6-4) 

• These are calendar days, not working days 

• The 30 day countdown begins on the last day of the audit and ends with the distribution 
ofthe audit report to the generator/storage site, with a copy to NMED (electronic 
distribution) 

• Probable cause was the belief that an "Interim and Final" audit report could be prepared 
and issued within the 30 day limit, rendering an "Interim" audit report unnecessary 

• To preclude recurrence of this CAQ, we need to take the following actions: 

o Don't count on getting an "Interim and Final" audit report issued prior to 
the 30 day deadline .. Given our extended review P.rocess to prevent or reduce 
NMED's editorial comments on our reports, the "Interim and Final" option is not 
viable. 

o Get the "Interim" report down to CBFO within 7 days. It should be in CBFO 
review by the second Monday after you return from the audit. You should have a 
"straw man" audit report prepared before you leave for the audit. 

• Questions/Comments 

July 26, 2010 

Wayne Ledford, CTAC Audit ar1d Assessment Task Manager 



.. ., CBFO MP 3.1, Rev.10 
Page 12 of 17 

CBH> Form J.l-1 CORRECTIVE ACTION REPORT 

ATTACHMENT I 
Page 1 of 1 

I. 2. Artivity R,•port 'lo.: N! A -.,------------L'--~· Plll!l' I nf I 
CBFO MP I 0.3. Rev. 6. -- :;. (·BFO ,\sscssmcnt M. Navarre_t_e--------ll 

I. < 'AR :"jo.: ------- 10-039 

4. Conirollin~ dc~umcnt: Audits Tc-.arn l.r-.adrr: 
1-6.-K-es-.-p-11-n.~-ib_l_c_o_rJ!_a_n_iz-~-ti_o_n_: ___ C_"_T_A_C_Q ___ A___ 7. C:\Q wa--s-·-----:cW:-:-ay·-.n-e-, -:-L_e_d:-:f~o-rd7.-P--r-=is-c-=i~ll-a-:Y:-:-. 7M-:-a-rt-,~. n-c-L--1 

~~~~--~---~~~----------------L~d~is~ru~s~·sc~d~~-·~it~h:~------------------·---
8. Requirement that was violated: 
CBFO MP I 0.3, Rev. 6. Section 5.5.2. slates: 

"The audit report shall be reviewed. approved, and issued by the CBFO QAM. Audit reports shall be issued within 
30 days of the completion of the audi1:' 

·~~~~~~---=-~~~~~----------------------------------------------------------~· •). Condition .-\dversc to Qwlity (CAQ): 

Audit Report A-10-17 was not issued within the 30 days of completion of the audit. 

10. Su~j!ested actions (Optional): 
NIA 

I Ia. Si~!nilicant C\Q'! (If 'Ycs'.~!O to 
block 15b}· YesO No~ 12. Type oflletions required: 

lib. Wnr" SusPf"nsion rrcommcndcd? (If 
·Ycs'.l" to bluC'k 15b) Yes 0 

YesO 

YesO 

No~ 
No[8J 

No [8J 

Remedial:' 

IIC'. ~('Kt\ related'! 

II d. AcC'elcratcd to rrertivc action 
required? ( lf'\'es'. ~o to blork 15hl Root Cause Determination? 

IIC'. l)oe~ this CAQ aiTert 'nstr ~rrcams Yes 0 No 1'\71 Actions to Preclude 
BM:'IiW216 or 8:-oi ll\21li? ~ RerurrenC'r! 

IJa. Trend Code: -,IJb. CAR Initiator: <tJ.n ~ ... ~u~ '-{ _M ....... ~~ 
AAOS j • fl'rmted numeJ Priscilla Y. Martinez ~ 

14a. Kespon.,t due datC': _ & '". U.-./ tJ 
14b. Required eorrcrtin IIC'Iion C'umpletion date: 

IS. ConeurrcnC'r: I J 

{prlnt~tl nom~} 

h. ciu-·o Quality As.., .. ri.iie~ -
Dire-ctor (if S(:AQ, work 

~~~~pc:nsion. or aC'eelcrated 
rorrcC'tin action, sign hen-: 

uth\'~·isc. mark as N/A): 
(printed IIDmt) 

16. Aeceptanu of t•roposed 
Cnrrtttiv(' At lions: 

(print~d name) 

17. AC'tcptanee nfCorrretivr 
Action Cnmplt"ticlll: 

(printed n•me) 

18. (:Insure: 

M. Navarrete 

"'~ ----'""-JJ~'--------·-----,·------------

------------------------------------------
(printed name) 

J)utc: 

l>atC': 

J)ate: 

Date: 

nate: 

Yes~ NoD 

Yes~ No 0 
YesO No [8J 

Yes [8J NoD 
Date: 7i19/IO 

-----

1·1./J ... ld --

-----------



Item #2: Attendance Sheet for Lead 
Auditor Briefing on CAR 
1 0-039 and copies of 
completed Required Reading 
Forms for Briefing for CAR 
10-039 



Attendance Sheet 

Meeting Title: Lead Auditor Briefing on CAR 1 0-039 

Presented by: Wa~ne Ledford Date: Jul~ 261 2010 

NAME ~OMPANY/TITLE PHONE 
·/rln!i1fCL P.nr L tlm f'IAC. L~nd l4udJ:for 575·2_~r7/71 
~?Rt ~C_ \. t \.Cl M k.Q.\.\~e4... Q..-rA<.., l1'a. A ~A~ -l-ot?_ 57s- ~3Y-7/L/'?_ 

jp.t".k' U/A~ t!-1/fe) Le7'l:O A--t/ .0 1-ro ,e ?It? -"l4-9 -s-+5"1 
7t,9(11_A~ Pu.:r#~ t?r-4};. / A.&/9IJ • .;1 .... O· ·r.~ e._ S7~- ;J...3¥- 7/h4:-
.fbrtL f)/ J_ _{}J ~~, '~,.+o .-.~ c -r.a.c.. / L ,tr {f) I}.? ) ~~~- 'fp :J.. ] 
-~.R-- .;;:, ... ~ F .r-'IL.JI' 

I CrAr.,l ~~A" AJLJn7JI(_ ':f*ls'-- A.irl-'7/#~ 
. c::.:..J ~~ k'AJo) <::!/A c..~~ Jgjh /.1 u ld1Pit.. "S7S -z~~ -7/Btj 
J~.=;s R.' SGh~.tei e CTA c. i' kEAO ALADI~O~ 5i s- ~ 3 LJ - 7-1 3 J 
?dd aA ..._ __ ,toJ€-L. C."(~tc. I t...-..J. A-J,~ n ~- Z.'S<f-?t rr 

' PE:-r G fLab If-f ~ ~:<. 6 z:_ IVH~~ ~eJ .... ~ J7 f _z,;) t'-7/ tf'.J-

wavne Led .P/)..;cl f\/Pr/ />re/l.() I 1/tvJ I 1- CAs> IAA .... ..... S"7S- Z.3t/- '1113Z-
S f~ve "& lv~v t:- '-'IWIIUO I dJJ4.Sevvt'a:s VI t"~ll" ~~s-- 2.3 'I_- IZS:'7 

r • I I 



IN T E R 

CTACMEMO 
0 -F F I C E 

To: Distribution 

From: Cindi Castillo, CT AC Training Administration 

Subject: Required Reading & Briefing for CAR 10-039 

Date: July 22, 2010 

A mandatory briefing for all CTAC Lead Auditors will be held on Monday, July 26, 2010, in T-111 at 
2:00pm. For those who will be out-of-town or are unable to attend the meeting, please read the 
attached btiefing and corrective action report (CAR) 10-039. Then, print your name below, sign and 
date it, and return to Cindi Castillo via fax or email. · 

Please complete this required reading,by July 28, 2010. 

My signature below signifies that I have completed the above required reading. 

Print 
0 1- d.lt- l() 

Date 

From the desk of 
Cindi Castillo 
CT AC/Navarro 
4021 National Parks Hwy 
Carlsbad, NM 88220 
(575) 234-7257 Business 
(575) 234-7198 Fax 



I N T E R 

CTACMEMO 
OFFICE 

To: Distribution 

From: Cindi Castillo, CT AC Training Administration 

Subject: Required Reading & Briefing for CAR 10-039 

Date: July22, 2010 

A mandatory briefing for all CTAC Lead Auditors will be held on Monday, July 26,2010, in T-111 at 
2:00pm. For those who will be out-of-town or are unable to attend the meeting, please read the 
attached briefing and corrective action report (CAR) 10-039. Then, print your name below, sign and 
date it, and return to Cindi Castillo via fax or email. 

Please complete this required reading by July 28,2010. 

My signature below signifies that I have completed the above required reading. 

f-cl~~V---=nt'-"-4..£C-b>.-'-----'-f:-~_~\lt.---'---7f~ D0-?}o 

From the desk of 
Cindi Castillo 
CTAC/Navarro 
4021 National Parks Hwy 
Carlsbad, NM 88220 
(575) 234-7257 Business 
(575) 234-7198 Fax 



p.1 

I N T E R 

CTACMEMO 
OFFICE 

To: Distribution 

From: Cindi Castillo, CTAC Training Administration 

Subject: Required Reading & Briefing for CAR 10-039 

Date: July 22, 201 0 

A mandatory briefing for all CTAC Lead Auditors will be held on Monday~ July 26,2010, in T-111 at 
2:00pm. For those who will be out-of-town or are unable to attend the meeting, please read the 
attached briefing and corrective action report (CAR) 1 0 .. 039. Then, print your name below, sign and 
date it, and return to Cindi Castillo via fax or email. 

Please complete this required reading by July 2~ 2010. 

My signature below signifies that I have completed the above required reading. 

,4.g.u.V~4l~MA:I!!.tJ~~ . 7-.:;n-a,oJo 
Print ( Si Date 

From the desk of 
Ciodi Castillo 
CI'ACJNavarro 
4il2l National Parks Hv;y 
Carlsbad. NM 88220 
(S7S) 234-7257 Business 
(575) 234-7198 Fax 



-- -·,. ---, -;--, --.- -· ·- ... ,. t....CIII UtCIUIUtU I!..VU-1 .. :.:.1-UfUO 

I T E R 

0 

To: Distribution 

Fro Cindi Castillo, C'lAC Tr~ining Adrnini~Lratiun 
I 

Required Reading & Briefing for CAR 10~039 

July 22. 2010 

A m datory brieJin~ Jbr all CII'AC Lead Auditp~ will be held on Monday, July 26. 2010, in T-1 ~ 1 at 
2:00 m, fQr those who will b: out-of-town or!o.rc unable to nttend lhe met!lin~, pl~ase read the I 
auac briefing 'md corrective action reporl (qAR) l 0-039. Then, print your ~c below, sign and 
date i , and return to Cindi CastiHo via fax or email. 

Pleas compJetc this required reading by July 2~, %010. 
I 

I 
I 

My s· nature below signi1i~:; that ! have compl~cd the above required reading. 

p.01 



I N T E R 

.~-

~TACMEMO 
OFFICE 

To: Distribution 

From: Cindi Castillo, CT AC Training Administration 

Subject: Required Reading & Briefing for CAR I 0-039 

Date: July 22, 2010 

A mandatory briefing for all CTAC Lead Auditors will be held on Monday, July 26, 2010, in T-Ill at 
2:00 pm. For those who will be out-of-town or are unable to attend the meeting, please read the 
attached briefing and corrective action report (CAR) I 0-039. Then, print your name below, sign and 
date it, and return to Cindi Castillo via fax or email. 

Please complete this required reading by July 28, 2010. 

My signature below signifies that I have completed the above required reading. 

Print Signature 

From the desk of 
Cindi Castillo 
Cf AC/Navarro 
4021 National Parks Hwy 
Carlsbad, NM 88220 
(575) 234-7257 Business 
(575) 234-7198 Fax 



-•• __ , .L_. .a...a.a"-' .a..u • .a.l .1.·l~ UVUUIUJ t\JDvr 

IN T E R 

CTACMEMO 
OFFICE 

To: Distribution 

From: Cindi Castillo, CTAC Training Administration 

Subject: Required Reading & Briefing for CAR 10-039 

Date: July 22, 2010 

A mandatory briefing for all CTAC Lead Auditors will be held on Monday, July 26,2010, in t-111 at 
2:00 pm. For those who will be out-of-town or are unable to attend the meeting, please read the 
attached briefing and corrective action report (CAR) 10-039. Then, print your name below, sign and 
date it, and return to Cindi Castillo via fax or email. 

Please complete this required reading by July 28,2010. 

My signature below signifies that I have completed the above required reading. 

Date 7 

From the deSk of 
Cindi Casb11o 
CfACINavarro 
4021 National Parks Hwy 
Carlsbad, NM 88220 
(S7S) 234-7257 Business 
(S1S) 234-7198 Fax 

~001 



IN T E R 

CTACMEMO 
OFFICE 

To: Distribution 

From: Cindi Castillo, CTAC Training Administration 

Subject: Required Reading & Briefing for CAR I 0-039 

Date: July 22,2010 

A mandatory briefing for all CTAC Lead Auditors wi11 be held on Monday, July 26,2010, in T-111 at 
2:00 pm. For those who will be out-of-town or are unable to attend the meeting, please read the 
attached briefing and corrective acyon report (CAR) 10-039. Then, print your name below, sign and 

"'· date it, and return to Cindi Castillo Via fax or email. 

Please complete this required reading by July 28, 2010. 

My signature below signifies that I have completed the above required reading. · 

'D!Jr!J£ Kmvs&c ~f._, -7/o /zolo 
Print gnature Datr 1 

From the desk of 
Cindi Castillo 
CT AC/Navarro 
4021 National Parks Hwy 
Carlsbad. NM 88220 
(575) 234-7257 Business 
(575) 234-7198 Fax 

--------------------· ··-·······-··--·-



I N T E R 

CTACMEMO 
OFFICE 

To: Distribution 

From: Cindi Castillo, CTAC Training Administration 

Subject: Required Reading & Briefing for CAR 10-039 

Date: July 22, 2010 

A mandatory briefing for all CTAC Lead Auditors will be held on Monday, July 26,2010, in T-111 at 
2:00pm. For those who will be out-of-town or are unable to attend the meeting, please read the 
attached briefing and corrective action report (CAR) 10-039. Then, print your name below, sign and 
date it, and return to Cindi Castillo via fax or email. 

Please complete this required reading by July 28,2010. 

ave completed the above required reading. 

From the desk of 
Cindi Castillo 
CTAC/Navarro 
4021 National Parks Hwy 
Carlsbad, NM 88220 
(575) 234-7257 Business 
(575) 234-7198 Fax 



I N T E R 

CTACMEMO 
OFFICE 

To: Distribution 

From: Cindi Castillo, CT AC Training Administration 

Subject: Required Reading & Briefing for CAR 10-039 

Date: July 22, 2010 

A mandatory briefing for all CTAC Lead Auditors will be held on Monday, July 26,2010, in T-111 at 
2:00pm. For those who will be out-of-town or are unable to attend the meeting, please read the 
attached briefing and corrective action report (CAR) 10-039. Then, print your name below, sign and 
date it, and return to Cindi Castillo via fax or email. 

Please complete this required reading by July 28,2010. 

My signature below signifies that I have completed the above required reading. 

Paul C. Gomez 
Print 

07/26/2010 
Date 

From the desk of 
Cindi Castillo 
CT AC/Navarro 
4021 National Parks Hwy 
Carlsbad, NM 88220 
(575) 234-7257 Business 
(575) 234-7198 Fax 



Item #3: Revised Lead Auditor Course 
Module 9, WAP Requirements 
reflecting enhancement 
regarding 30 day requirement 



WAP Requirements 

~. ·.;;{<S,\.' ~-.:' "': ·'. ,-. .- 0:¢,.:",'{:':2./!, ''.(.;_ 

•!• "Interim'' ,aitdit rel)r,~_..,+,~,.._ 
and issued'iothe,'": 

W AP-rei a ted CAR res6Ititio)i~it:es:tilt~' ,,:itti,,a,lltiit,:res,nl 

Mod 9, CBFO-QA-LP03-001, Rev 3 
07/2010 

( 

6 



D•p.,rtmenJ qf Energy 
. C~rl$~~d Fjeld Office 

P. O. Box 3Df10 
~~pa~·N~·M$xf(X) am~ 

AUG 4 2DIQ 

Mt •... Wayne.l.edfard 
A1Jd~-~~·~m~nt.M111n,~g¢r ·cat=o t~ohni.cal A~i$t~~:®rttr~Qtor 
4G2lNatfonaJ ParksJriwy.. · 
catlsbad·.NewMexiao ss22o . ;. . ·.• .. • .. ,, ....... ,., ·; ·. ·' .·.. . . .. .. 

Subject!· Verification of Corrective Actions and Closure for CAR 10..039 

P~arM,t;.·t..~fo~: 

E0.9lQ$~d ~ tHe. ~uJ~·oftbe,verificatiOn of completion of corrective •ons for corrective 
A · o,;;,.~rirt:lh.Abifb.:..o3°· .,...~ •·· ·i.:·.···· · ... l'ddth tthe .·. · ··mte.A. · eCtiv ·· cti · , otJ.~flP:~·:.\~ ... , , ;;;;l'- .H~ ~~~~.t;!OrJ CQ[.lt;!,! ~.>. ·~ •.•• .. ·. ~~QQ ... · "''c.Qi'r.,, ,,e''~. Qn$ 
.have1~en futfll.~dl~aa· ar:~·•attsfaetoiilY lmplemen~~ Therefi)re, CAR 10..089 i$ ~Qrt$rder~d 
ctosed. 

·lfyou haVe.:any ql'le$tlbn.s ®~nit'!g ttr~ etosqre. oftbis CAR. pleasa·conta(# m• at 
{5'i5r'234 ... t48;3; . 

Enclasute 

cc:::w/enefosure 
[), Mt)ddy. CBFO 
A Hoi"~~~ C$F'() . . .. 
G; &asabil"azo' OSFO 

':l!:i&s. 
P. Y. Manth'ez; BTAe 

~·wani~T·e~~f . . .· 
wtPP·:Operatmg Record. 

;~tg -~~·": ' ". . .. . 
· :eo.:(ffl!'}p,~ :e,l~t;trQnij:;:"(fJ.V.'iJ:Jutiqo 

·*ED 
ED 
Eb 
E'D 
EO 
E.D 
·ED 
.EP 
ED 
,E,[) 

-----··--... ~·~----



" 
CBFO MP 3.1, Rav.10 

Page 13 of17 

ATTACHMENT U 
Page 1 of 1 

CBFO Fonn 3.1-2 CAR CONTINUATION SHEET 

I. CAR No: 10-039 l. Activity No: N/ A 3. Page _1_ of ~ 

Block## _.:.17.:.,__ Acceptance of Corrective Action Completion: 

CBFO has evaluated the evidence supporting completion of the corrective actions associated with 
CBFO Corrective Action Report (CAR) 10-039. Verification of evidence included a review of 
completion documentation submitted to CBFO via CT AC memorandum WL:20 I 0:02:305 dated July 
29.2010, from Wayne Ledford, Manager, Audit and Assessments, CBFO Technical Assistance 
Contractor, to M. P. Navarrete, CBFO, Senior Quality Assurance Specialist. The following details the 
methods used in verifying completion of each action as detailed in the corrective action plan (CAP) 
previously submitted and approved. Italicized text, from the CAP, is used to show the correlation 
between the corrective action and the method used for verification. 

REMEDIAL ACTIONS 

CTAC has talce11 the fo/lowillg remedial action in response to the CAR conditio11: 

Audit Report A-10-/7was issuedmrJuly /6,2010. 

Verification: 

The verifier reviewed the audit report for A-1 0-17 issued July 16, 20 I 0 under CBFO memorandum 
CBFO:QA:ALH:MAG:10-1332:UFC:2300.00 dated July 16,2010. 

INVESTIGATIVE ACTIONS 

CTAC performed a review of all WAP-related audit reports issued in fiScal years 2009 and 20 I 0 to 
determi11e the extent and impact of the conditio11 adverse to quality. All WAP-re/ated audit reports 
issJ~ed in FY 2009 and FY 20/0 were completed within the required 30 day time period with the 
e.tception of A-10-17 and A-09-07. 

Verification 

Review of Audit Reports issued in fiscal year 2009 and 20 10 reflecting the date completed. 

ACTIONS TO PRECLUDE RECURRENCE 

C7AC will take the following action.'f to prevelll recurrence of the CAR conditioll: 

I. CTAC A11dit and Assessment Ma11ager will hold a hrif!jing with all CTAC Lead Auditors 
regarding the condition adverse to quality identified i~rthis CAR. 

2. CTAC will revise the Lead Auditor Course to emphasize the requirement that WAP-related 
audit reports must he submiued within 30 days of the last day of the audit. 

Verification: 

I. The verifier reviewed the completed required reading forms and briefing attendance sheet for all 
CTAC Lead Auditors. 

2. The verifier reviewed the enhancement implemented in the Lead Auditor Course documented 
on Mod 9, CBF<>-QA·LP03-001, Rev. 3 07/2010. 



CBFO MP 3.1, Rev.10 
Page 13 of17 

ATTACHMENT II 
Page 1 of 1 

CBFO Fonn 3.1-2 CAR CONTINUATION SHEET 

I. CAR No: l 0-039 2. Activity No: N/A 3. Page _2_ of ~ 

CONCLUSION 

Based on the review of the completion documentation submitted, it has been detennined that the 
corrective actions to prevent recurrence of the CAR condition have been satisfactorily implemented. 
Therefore. it is recommended that CAR I 0-039 be considered closed. 

VERIFICATION PERFORMED BY: 

8-3::-/C 
Date 
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CBFO MP 3.1, Rev.10 
Page 12 of 17 

ATIACHMENTI 
Page 1 of 1 

CBFO Form 3.1-1 CORRECTIVE ACTION REPORT 
I. CAR No.: 10-039 I 2. Activity Report No.: N/A 1 3. Page I of l 

4. Controlling document: 
CBFO MP 10.3, Rev. 6, 5. CBFO Assessment M. Navarrete 
Audits Team Leader: 

6. Responsible organization: CTACQA 7. CAQwas Wayne Ledford, Priscilla Y. Martinez 
discussed with: 

8. Requirement that was violated: 
CBFO MP 10.3, Rev. 6, Section 5.5.2, states: 

"The audit report shall be reviewed, approved, and issued by the CBFO QAM. Audit reports shall be issued within 
30 days of the completion of the audit." 

9. Condition Adverse to Quality (CAQ): 

Audit Report A-10-17 was not issued within the 30 days of completion ofthe audit. 

I 0. Suggested actions (Optional): 
N/A 

II a. Significant CAQ? (If •y es', go to 
YesD No[gl 12. Type ofactions required: 

block ISb) 
lib. Work Suspension recommended? (If 

YesD No [gl Remedial? Yes [gl NoD 'Yes', go to block ISb) 
lie. RCRA related? YesD No [gl Investigative? Yes [gl NoD 
II d. Accelerated corrective action 

YesD No [gl Root Cause Determination? YesD No [gl required? ( If 'Yes', go to block ISb) 
lie. Does this CAQ affect waste streams 

YesD No [gl Actions to Preclude Yes [gl NoD BNINW216 or BNIN218? Recurrence? 
IJa. Trend Code: IJb. CAR Initiator: ~ :... ~u~ l.( M,,. .. ~-- Date: 7/19/10 
AA05 (printed na'rfe) Priscilla Y. Martinez ........::::::. 

14a. Response due date: ~-lL-LIJ #j, 14b. Required corrective action completion date: 

15. Concurrence: I ~ 
a. Assessment Team Leader: - ,/I .. J .. "7/1", '" H ~ :/':... 

J 
Date: '/. 1/) _/I) 

(printed name) M. Navarrete 
b. CBFO Quality Assurance Date: 

Director (ifSCAQ, work 
suspension, or accelerated 

Albt corrective action, sign here; 
otherwise, mark as N/A): 7- II (printed name) 

16. Acceptance of Proposed '?J/A . .),,_• -/]~ A 
u--- ht i/2_. :11' _, , 

Corrective Actions: 

(printed name) ~~j---m~J .A~. If_ b..,/~ llt{f;fdp 1-&'/ '/ tJ 
17. Acceptance of Corrective -/l A Date: 

Action Completion: --,A~ A _/.,: " , ~ ~~, fi_., 16-3~~ 
(printedname) /hi, ~N JLk/.,I.~,{_ 
18. Closure: /£. "J£" r'l."l~ ~J 

Date: ~/Y//n ~ _/{/""',./ :z --
"/-Jv..a L ko~A. L1Ar. ?-:-, 

7 / 
(printed name) 


