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Transmittal of CBFO Semi-Annual CAR Trend Analysis Report for the Period of 
July 1 through December 31 , 2013 

The Carlsbad Field Office (CBFO) Corrective Action Report (CAR) Trend Analysis Report has 
been completed for the reporting period July 1, 2013 through December 31 , 2013. Deficiencies 
included in the enclosed report (Attachment 1) were identified under CBFO Management 
Procedure (MP) 3.2, Revision 1, Deficiency Trending and Reporting. 

The report summarizes trend information for CARs and items corrected during oversight 
activities, usually either an audit or surveillance. Items contained in the report were issued 
during the reporting period , closed during the reporting period , or both issued and closed during 
the reporting period . The report. includes data for waste generator sites and for core 
participants such as the CBFO, Washington TRU Solutions/Nuclear Waste Partnership, LLC 
(WTS/NWP) , the Central Characterization Program (CCP) , and local laboratories. 

All deficiencies identified during the reporting period have been assigned trend codes in 
accordance with CBFO MP 3.2. The trend codes (defined in Attachment 2) allow identification 
of issues under two categories : Activity and Deficiency. The Activity category identifies 
functional areas such as waste characterization, and project activities such as Acceptable 
Knowledge (AK) , Data Validation (DV), definition of Work Processes ( WP), and Software (SW). 
The Deficiency category addresses areas within an activity such as training (03), performance 
of work (05), and documentation of work (06). 

The report is color-coded using red to define a negative trend or event , yellow to define an area 
of concern or risk, and green to define a positive trend or event. 

Significant points of interest regarding trends , events, and issues from the attached charts are 
provided in the following Table: 
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The cycle-time for closure of CARs is currently below the average time calculated 
Cycle Time for open CARs. Event "A~ resulted in a reduction of the numbers of CARs and 
Trend Chart CDAs issued in October, November, and December as assessments were 

postponed and/or rescheduled for calendar year 2014. 
Count of CARs 
Closed Past A positive trend is indicated where CARs appear to be closing before the due 
Their Due Date date for completion of corrective actions. 
Trend Chart 

Three trend codes appear multiple times, thus defining the main issues. Activity 
Category Trend Codes for Records Management (RM), Work Processes (WP), 
and Management (MA) comprise 32 of the 55 tracked CARs. Recent efforts to 

Count of 
address causes of RM CARs do not appear to have resulted in a reduction in 

Repeats Pareto 
repeat findings. The efforts of the review team that investigated repeat WP 

Chart1 CARs do not appear to have resulted in a reduction of CARs in this category. It 
is possible that issues identified by CBFO Office Directors during MAs and other 
contractor oversight activities have resulted in the increase in CARs classified in 
the WP category. The anticipated systemic improvement and overall reduction of 
WP category CARs in the long-term have not yet been realized. 

CARs/CDAs that CAR 13-041 is a significant condition adverse to quality (CAQ) issued by the 
are currently CBFO Office of Site Operations (OSO) to address procedure inadequacy. 
open and/or Revision 3 of NWP procedure WP 04-C0.01-6 appears to no longer be in 
were closed in complete compliance with flow-down of the upper-tier requirements of DOE 
July 2013 Order 422.1 . 
A Pareto chart IS a bar graph wherein the lengths of the bars represent frequency of occurrence of a spec~fic subJed 
item. The bars are arranged with longest to the left and the shortest to the right to visually depid which situations are 
more significant. 

Managers are requested to review the trends on the attached chart with appropriate personnel 
within their organizations to identify any applicable lessons learned. If you have any questions, 
please contact the CBFO Office of Quality Assurance. 

Enclosures 
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Sincerely, 

~ ~R.B~ 
Office of Quality Assurance 
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cc: w/enclosures (2) 
J. Franco, CBFO *ED P. Shoemaker, SNUCPG ED 
D. Bryson, CBFO ED G. Safley, SNUCPG ED 
R. Nelson, CBFO ED N. Elkins, LANUGO ED 
J.R. Stroble, CBFO ED L. Smith, LANUCO ED 
D. Gadbury, CBFO ED R. DeFeyter, CAST ED 
G. Basabilvazo, CBFO ED R. Mills, VS ED 
W. Mackie, CBFO ED T. Koepp, VS ED 
D. Miehls, CBFO ED T. Peake, EPA ED 
M. Navarrete, CBFO ED L. Bender, EPA ED 
B. Roberts, DOE-ID ED E. Feltcorn, EPA ED 
D. Haar, AMWTP ED R. Joglekar, EPA ED 
G. Pyles, DOE-RL ED S. Ghose, EPA ED 
M. Bishop, LASO ED R. Lee, EPA ED 
H. Crapse, DOE-SR ED J. Kieling, NMED ED 
L. Wilkerson, DOE-OR ED T. Kliphuis, NMED ED 
D. Dietzel, DOE-CH ED S. Holmes, NMED ED 
J. Todd, DOE-SNL ED R. Maestas, NMED ED 
C. Labee, DOE-NRLFO ED C. Smith, NMED ED 
F. Sharif, NWP ED V. Daub, CTAC ED 
E. Gulbransen, NWP/CCP ED R. Allen, CTAC ED 
V. Cannon, NWP/CCP ED J. Schuetz, CTAC ED 
W. Ledford, NWP/CCP ED P. Hinojos, CTAC ED 
J. Hoff, NWP/QA ED G. White, CTAC ED 
B. Allen, NWP/QA ED CBFO M&RC 
S. Punchios, NWP/QA ED CBFOQAFile 
S. Escareno-Soto, NWP/QA ED *ED denotes electronic distribution 
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TREND CODES 

ACTIVITY CATEGORY Code Number 

Acceptable Knowledge (AK) AK 

Audits and Assessments AA 

Control of Measuring and Test Equipment (M& TE) MT 

Corrective Action Program (CARs and NCRs) CA 

Characterization Data CD 

Data Validation DV 

Design Control and Engineering DE 

Document Control DC 

Gas Generation Testing (GGT) GG 

Headspace Gas Sampling and Analysis (HGAS) HG 

Management MA 

Non-Destructive Assay (NDA) ND 

Organization and Resources OR 

Performance Demonstration Program (PDP) PD 

Procurement PS 

QA Program and Implementation QA 

Real-Time Radiography (RTR) RT 

Receiving I Receipt Inspection Rl 

Records Management RM 

Safety/Operations SA 

Sampling Techniques ST 

Software sw 
Training and Qualifications TQ 

Transportation TR 

TRUPACT -II Leak Testing TL 

Visual Examination (VE) VE 

Waste Handling Operations WH 

Work Processes WP 

TREND CODES 

DEFICIENCY CATEGORY Code Number 

Definition of Work Process and Proceduralization 01 
Identification of Work Steps 02 
Training Materials and I or Training Presentations 03 
Untrained Personnel 04 
Performance of Work 05 
Documentation of Work 06 
Records Processing 07 


