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Allen, Pam, NMENV

From: Maestas, Ricardo, NMENV

Sent: Thursday, February 25, 2016 10:03 AM
To: Allen, Pam, NMENV

Subject: FW: Question

From: George Basabilvazo [mailto:george.basabilvazo@chfo.doe.gov]

Sent: Thursday, December 03, 2015 4:46 PM

To: Anthony Stone; Chavez, Rick - RES (Rick.Chavez@wipp.ws); rfkehrman@plateautel.net; Maestas, Ricardo, NMENV
Subject: Question

Steve H had a question about the Permanent Ventilation System. The short answer is that Approval of Critical Decision-
1 has not occurred and no formal decision has been provided on the alternatives.

BACKGROUND

The need for the Permanent Underground Ventilation System.was included in the WIPP Recovery Plan, Revision 0, dated
September 30, 2014 in Section 3.2.4 Ventilation, page 20 second paragraph. The decision approach is following the DOE
Critical Decision (CD) process (see illustration below from DOE Order 413.3). Approval of CD-0 established a project for
defining the concepts and alternatives for achieving the mission need of a new Permanent Ventilation System. The
Permanent Ventilation System project is in between CD-0 and CD-1. At the CD-1 point an alternative is selected and
authorization is given to begin the Project Execution Phase. Approval of CD-1 has not occurred and no formal decision
has been provided on the alternatives. CD-2 is Approve Performance Baseline, CD-3 is Approve Start of Construction
and CD-4 is Approve Start of Operations and these phases are not annual and can vary in length of acquiring
authorization for each phase (i.e., CD-2, CD-3, CD-4).
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