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that mlght bz involved on Lhe par‘ of Sandia and its
contractors in support of the Westinghouse/IT preliminary
performance assessment (p.=2.)of the WIPP, Ths estimated-
effort by I.T. was approximately "quartzar-time" per person
for participation in each of %the tnree working groups being
developed. A %total of approximately =2ight Sandians and
technical staff under contract to Sandia were identified by
I.T. for these working groups. This rspresents a diversion of
rougnly two man years of effort from our ongoing programs,
virtually all of which directly zddrass State C&C
commitments,

It is our conclusion that we cannot suppori the
Westinghouse/IT p.a. effort uat a level of two FTE's without
unzcceptable technical =znd scnsduling impacti on existing
commitments mads by Sandia. Add 1;;ona1 long Lerm funding
could rectify this situation should that b2 an option
available to you.

Ther fore I suggnest that Sandia's role in support of the
preliminary performance ass:zssmznt of the WIPP be
circumscribed as follows:

Sandians will be able Co serve on the performance-zssessment
working groups d2fined in Thursdzy's meeting only in a
"liaison" capacity. By this, wa meaan fhat the objzective of
the Sandians involvad will be to ke2p tschnical steff and
management 2t Jzandia inform=d =zbout the content and progress
of performancs =2ssezssment and to provide advice to the p.a.
effort relative to areas of Sandia expartise., They will not
be able to commit any significant tims to work on the p.=.
studi=s other thon attendance at mzatings of the working
groups.
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As a result of this liaison, Sandia will be better able to
judge the input needs of the p.a. which our studies address
and to assure communication of developments between both
groups. Sandia will of course continue to publish the
intenpretation of our technical studies.

In summary, while we would like to be more fully involved in
the preliminary performance 2ssessment of tha WIPP, the
present budget and manpower constraints, "tight" schedule for
the preliminary performance assessment, and Sandia's existing
commitments make a more extensive involvement on our part
impossible. . Our objectives must be limited to keeping fully
informed about the progress and content of the preliminary
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