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that might b2 involved on the part of Sanjia and its 
contractors in support of the ~estinghouse/IT preliminary 
performance assessment (p.~.)of the WIPP. The estimated 
effort by : • T. was approximately "quart-:=r-time" per person 
for particip~tion in ~~ch of ~hs three wo~king groups being 
developed. A total of approximately eight Sandi8ns and 
technical stnff under contr2ct to Sandia wer~ identified by 
I.T. for these working groups. This r2presents a diversion of 
roughly two m~n years of effort fro~ our ongoing programs, 
virtually all of which directly a~Jress State C&C 
co:n!'litments. 

It is our conclusion that we cannot support the 
Westinghouse/IT p.a. effort at a lev 0 l of two FTE's without 
un2cceptable technicol ~nd scheduling impac~ on existing 
commitments rn2d2 by Sandia. Additional long term funding 
could rectify t~is situation should that be an option 
avail2ble to you. 

Therefore I sugg~st that Sandia's role in support of tha 
prelimin?ry perforrrance ass2ssm~nt of the WIPP be 
circumscribed as follows: 

Sandians will be 1ble ~o serve on the performance-assessment 
working groups d~finsd in !~ursday's ~e~ting only in a 
"liaison" cap~city. By this, we ~een that th~ objective of 
the Sandians i~1~lv2d will ~e to ke!p technic3l st2ff and 
rnanag~m~nt e~ 33ndia informed 2bout the content 3nd progress 
of perfor~anc~ ;sssssment and to provide advice to the p.~. 
effort relative ~o areas of 58ndia exp~rtise. They will not 
be able to com~tt any signlficant time to ~ork on the p.~. 
studies other thun attendanc~ at me2tings of the working 
groups. 
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As a result of this liaison, Sandi3 will be better able to 
judge the input needs of the p.~. which our studies address 
and to assure communic8tion of developments between both 
groups. Sandia will of course continue to publish the 
inte~pretation of our technical studies. 

In summary, while we would like to be more fully involv~d in 
the ~reliminary performance assessment of the WIPP, the 
present bud;et and manpower constraints, "tight" schedule for 
the preliminary performance assessment, and Sandia's existing 
commitments make a more extensive involvement on our part 
impossible. Our objectives must be limited to keeping fully 
informed 8bout the progress and content of th~ preliminary 
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