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Dear Ms, nosa: L

At the next quarterly review meeting scheduled for October 20, 1994, the Carlsbad
Area Office will discuss the Systems Prioritization Method Iteration One (SPM-1).
Enclosed is an advance copy of this document for your review prior to this meeting.
It is important to remember that the SPM-1 was to demonstrate the process and
does not incorporate all stakeholder concerns. A major conclusion is that the SPM
is a viable process to support decision making.

In addition, | will discuss the SPM-1 report at the next Stakeholder Exchange
meeting on October 27-28, 1994, in Albuquerque. Your questions and comments
concerning the SPM process are of great interest to us. | look forward to continuing
to work with you on this important activity.
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