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CARLSBAD AREA OFFICE IS IN 
TRANSITION AND TRANSITION REQUIRES 

CHANGES 

• Formed a nevt DOE organization 

• National Transuranic Office established in CAO 

• Westinghouse and Sandia transitioning from RAD 
waste tests att WIPP to accelerated compliance 
activities 

• Accelerated compliance causes DOE to look for 
new methods to evaluate what is needed 
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MISSION 

The mission of the Carlsbad Area Off ice 

is to protect human health and the environment by 

opening and operating the Waste Isolation Pliot Plant 

for safe disposal of TRU waste and by establishing an 

effective system for management of TRU waste from 

generation to disposal. 

69'LB515•. 
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Assistant Secretary Albuquerque 
for Environmental Operations 

Management Office 
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Carlsbad Area Office 

I I 

Administrative Compliance Experimental 

Branch Branch Programs 
Branch 

National TRU WIPP 
Program Off ice Site Branch 

~ 
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Administrative 
Branch 

Mike Daugherty 

16 

1- Planning 

'-- Programming/ 
Scheduling 

- Budgets 

'-- Contracts 

1- Program 
Administration 

1- Security 

'- Human Resources 

CARLSBAD AREA OFFICE 

I 

WIPP Site Branch 

Kent Hunter 

15 

'-- Facility Management 

1- Mine Ope rations 

1- Engineering 

1- ES&ll M~ nagement 

- NEPA & Permitting 

L Site Programs 

..._ Emergency 
Management 

Manager 
George Dials 

Deputy Manager 
Vernon Daub 9 

Policy 

International Programs 

Intergovernmental & External Affairs 

Institutional Programs 
Total Quality Management 

FTE TOTAL= 68 

Supplemental Environmental Impact Statement 

Compliance 
Branch 

Jim Mewhinney 
(Acting) 

1- EPA 
Lead Interface 

'-- Repository 
Compliance 

'-- QA Oversight 

- QA Planning 

IO 

I 

National TRU 
Program Office 
Mark Matthews 

IO 

1- Planning & Integration 

t Treatment Technology 

Generator/Storage 
Interface 

'-- System Studies 

1- Waste Characterization 

'-- Waste Certification 

'-- Transportation 

'-- Transportation 
Emergency Response 

'-- Waste Acceptance 

- Programmatic EIS 

- FFCA Inventory 

I 

Experimental 
Programs Branch 
Mike McFadden 

,__ Program 
Review 

,__ SNL 
Management 

1- NAS 
Interface 

1- Test Program 

1- Performance 
Assessment 

'- Engineering 
Alternatives 

8 

Octobe< 21, 1994 Ii' 
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TRU DEFENSE WASTE GENERATING AND STORAGE SITES 
Including Small Sites 
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WELCOME 
TO Ttf WIPP UNDERGROUND 

·YOU HAVE JUST ENTERED AN 
ENVIRONMENT COMMITTED TO 

.. SAFETY. 
( 



CARLSBAD AREA OFFICE 
COMJ\l\ITMENT TO SAFETY 

• Emphasized in employee orientation, training, 
and daily interactions 

• Environment, safety and health criteria in all 
managers· evaluation plans 

• Federal Employee Safety Committee 

994H:6686p 
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WIPP CONTRACTOR COMMITMENT 

• Reflected in superior safety performance 
- Mine Safety and Health Administration 

inspections 

- Injury case rate 
- Voluntary Protection Program Star Status 

D94HB586o. 



MINE SAFETY AND HEALTH 
ADMINISTRATION INSPECTIONS 

Findings per Inspection 
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WASTE ISOLATION PILOT PLANT 
INJURY/ILLNESS CASE RATES 

1991 •ON~" 3.7 1991 
I / / , / / / / / / / I' / / / / / L L L / / L / L TZ-ZZ/71 8.6 ~22/72222/)3.9 

.37 
1992 "" 3.8 1992 

I L L L L / / L / / L L / L / / / L L / / L ~ij_zz_L~ 8.7 

1993 .1J999999fuzaL2222221 rzz22Z2J 9 ·0 

b/222272222]" 
.12 

c• 
1993 
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1994 i•w 2.2 3.5 1994 -f0 

1.5 

0 1 2 3 4 5 6 7 8 9 0 1 2 3 4 5 6 7 8 9 10 

Total Recordable Case Rates Lost Workday Case Rates 

Rate = Number of Injuries X 200,000/Work Hours 

D WID 

Ii WIPP Subcontractors 

• DOE Average (Only Available Through Second Quarter 1993) 

E2] Industry Average (Only Available Through 1993) • 
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VOLUNTARY PROTECTION PROGRAM 

• Voluntary Protection Program established in 1993 
by Secretary of Energy Notice 

- Recognizes contractor excellence in safety 
and health programs 

• Program elements 
- Management leadership 
- Employee involvement 

- Annual program evaluation 
- Worksite hazard analysis 

Preventi4>n and control 
- Safety and health training 

• Westinghouse Waste Isolation Division first 
government contractor to earn ··star .... status 

- Outstanding protectors of safety and •• 
health .. I ,· 

- Highest level attainable 994H:6585q 
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NATIONAL MINE RESCUE 
TEAM CHAMPIONSHIP 

August 17-18, 1994 
Las Vegas, Nevada 

• WIPP Blue Mine Rescue Team won national 
championship 

- Competed in field of 38 private industry 
and government teams 

- Judged by Mine Safety and Health 
Administration representatives 

• Individual honors National Benchmanrs Competition 
- First place, Fred Miller - WIPP Silver Team 
- Second place, Joe Baca - WIPP Blue Team 

• Trophies captured include 
- National Mine Rescue Traveling Trophy 
- Congressional Trophy 
- Dragger Self-Rescuer Trophy 
- Assistant Secretary for U.S. Department 

of Labor Traveling Trophy 994H6585r 



GOALS OF THE CARLSBAD AREA OFFICE 
WORKING ENVIRONMENT 

• Minimize risk of injury to personnel 

• Protect facility and programs from 
property damage, accidents, and fires 

1994 Safety Objective 

• Maximize employee participation in 
key elements of the Voluntary Protection 
Program 

994H:65851 • 
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''You represent the best project, the 
only project that is likely to proceed 
on schedule ... and complete its work in 
a timely fashion. We (DOE) need to focus 
on the things that are working well ... We 

want a nation finally ready to deal with 
nuclear waste ... WIPP has to open. It must 
open. rr 

- Secretary of Energy Hazel o·Leary 
to Carlsbad, NM community 
Mcirch 5, 1994 

594H:6484a 
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ACCELERATED COMPLIANCE 

• Objectives 

- Meet all applicable federal, state, and other 
regulations 

- Protect human health, welfare, and the 
environment 

- Employ cost-effective methodology 

Help solve the national radioactive waste 
problem 

- Provide national and international leadership 
in radioactive waste management 

l094H6611•. 



ACCELERATED COMPLIANCE APPROACH 

• Focus on activities needed for compliance 

• Perform simulated waste tests in laboratories 

• Consolidate le,adership for WIPP and transuranic 
waste managE,ment in Carlsbad 

1094H66110. 



COMPONENTS OF COMPLIANCE 

, • Resource Conservation and Recovery Act, Part B 
Permit 

- Requires protection against hazardous components 
of WIPP waste 

- New Mexico Environment Department (NMED) issues 
Part B Permit jointly with Environmental Protection 
Agency 

- New Mexico Environment Department authorized DOE 
to modify permit application to cover disposal operations 
with a complete revised application by 5/31/95 

- Staters decision sought by 12/97 
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COMPONENTS OF COMPLIANCE 
(cont.) 

• No-Migration Variance Petition 

- Would exempt DOE from treatment of waste for 
certain restricted hazardous constituents for 
disposal at WIPP 

- Environmental Protection Agency-HQ issues 
variance determination 

• TRUPACT-11 certification 

- Requires DOT approval of container for 
shipping waste to WIPP 

- Certification issued by Nuclear Regulatory 
Commission, June 1994 

• 
!f. ~ 

. 
' 
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COMPONENTS OF COMPLIANCE 
(cont.) 

• Supplement Environmental Impact Statement 

- Requires DOE to evaluate potential impacts of 
disposal operations 

- Secretary of Energy approves proposed action 
after considering comments from regulatory 
agencies and stakeholders 

• Compliance with federal statutes and regulations 
mandated by Land Withdrawal Act 

- Clean Air Act 

- Solid Waste Disposal Act 

- Safe Drinking Water Act 

- Toxic Substances Control Act (PCBs) 

- Superfund 

1094H:6611e 
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COMPONENTS OF COMPLIANCE 
(cont.) 

• 40 CFR 191 Long-term Protection Standards 

- Requires demonstration of WIPP .. s ability to 
contain hazardous and radioactive wastes 
for 10,000 years 

- Regulations set forth in 40 CFR 191 

- Criteria for compliance with regulations will 
be defined in 40 CFR 194 

- DOE will submit compliance package to EPA for 
certification 

- EPA will certify compliance 

• 
. 

. 

. 
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ACCELERATED COMPLIANCE SCHEDULE 
• Draft Compliance Certification to EPA, March 1995 

• No Migration Variance Petition for Disposal to EPA, 
May 1995 

• Draft revised RCRA Part B Application to NMED, 
June 1995 

• Final compliance package to EPA, December 1996 

• Final Disposal Phase Supplement Environmental Impact 
Statement, October 1997 

• Secretary of Energy decision regarding opening of 
WIPP, January 1998 

• Disposal operations begin, June 1998 

• Schedule issues 

- Schedule is aggressive but achievable 1.) 
- We must have a target if we are to make ·~~, 

progress 1094H6611g 



WIPP Disposal Decision Plan 
FY 1994 FY 1995 FY 1996 

Regulatoryffechnical Processes 
Submit No Migration 
\' ariance Petition for 

Environmental Protection 
,\gency (EP.\) Issue: 
-IOCFR 19-1 I "JS• 

Dis~! to EP.15 95 

Issue Biennial 
1 Environmental 

"·~p Program Compliance 
Jlliance Status Report 1019-1• 

,.tirt 3/9-1 

Submit l)ratl Subnlll Rc"1sed Resource 
Compliance /Conservation & Recovery . \ct 
Certification ./ (RCR.\) Part B .\pplicalmn lo 
Package ( 191 f New Mexico Environment 
lo EP.\ 3:95 ' Department (\iMEDl h '95 

Submit Compliance 
Certification Pacbgc 
(Rev. 0) lo F.P.\ 12 %• 

I 
Issue Bien111al 
Environmental 
Compliance 
Report 10%• 

FY 1997 FY 1998 

I 

EP. \ C~'rtification 12 .97• 
I ' ' 

RCR. \ Permit Issued 12197• 

Issue 'Final Disposal 
Phase Supplemental 
Environmental Impact 
Stat~'lnent 10 '97 

No M1gratmn 1 

l)cterminaticm 
Issued 6/97 

Secretary of Energy 
Decision to Operate 
WIPP as Disposal 
Facility 1/98* 
1 (All Land Withdrawal Act 
\(LIVA) Requ1rcr11e11h· .\let) 

April 5, 1994 

FY 1999 

Notes 
1995-1999 milestones ore dependent 
on funding allocatioo from Program 
Budget Cycle. 

Contact David Hohnca, 5051234-
7314, for information or quesli0111 
related lo lhia document. 

•All auocialed compliance LWA 
requircmenta. 
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Experimental Programs & Performance Assessment (PA) 
! I 

; 

I r,'inal M~)(1c'1s lo!'.\ for 'J,'Jh 
I Compk.'111~'11tary Cumulative 

I 
j Distrihuti<"l Funcllon 
1 (CCDF) 9195 

! 
Samha Natmnal I .aboralnne' 
(SN!.) Documenlalion lo .l/95 
Draft Compliance Pac~age 12;9~ 

Final l'L.;.lonnance Input lor the 
Final Data Input I'.! ')n Compliance Certilicauon; 
to Models lor 9 'lh Package I 0 1

!1 

CCDF V!h I 
Final r·r·n1. 

Stakeholder/Oversight 
Legend 

\ji_J NM & Enwunmcnlal Evaluation Group 
Quarterly Meetings 

< 8 > National Academy of Sciences QuAtterly 
, Meetings 

S~slL"tlls Dc'!gll Complian~c [81 Annual Bureau of Mine& Safely Evalualioo 
Report 1 O 'J' l'ackai;c 9 'Jh ~- Annual NM State Adviso«)· Panel Medical 

l'ubhsh :>cahn~ Cakula!i;;~, Lo I I (~l EP.\ Scheduled Meeting11 

I · ' (~) Training R.....wt 
+-~~~~~ - - _ __,,..__,~~~~~~~~~+-~~-+-~~-,-~-1 ~..-· 

National Transuranic Program Office 
Waste Characterization 

. I 
1 Pcrfom1aoce Based \V ask 
'. \cc~'l'lance Crit.:na Prclin11naf\ 
: Baseline .\ssumplions I 0 ·9-1 

I · i I Schedule for additional periodic Stakeholder 
meetings lo be determined. Stakeholder 
milcstooes ore based oo be&t current estimate. 

Provide Supplcm.:ntal lnwnl<lf\ 
Data to P, \ Ba;cd on \V ask 
Charactcnzatmn Plan 12'95 

111\'L~llof\· [)cfi111t1on lo Final 
Compliance Package 12 911• 

s 

Publish First Baseline 1- / Inventory Dcl;mllon lo _: 
Inventory Report 6/9-1 / Crnnpliance Package .1·'95 1 

' ·-~''--~-----4-~ ~----~-......:.---!--~~-~--:-----:---~+--~-+~-~~~~------'"""""" ........................ lJ 

(operatiolls) 
I I 

Nucle~ Regulall;IJ 
1 Crnumission (NRC) 

Recertifies TRllP.\CT II 
8,'<J.j 

Complete RL"llmle 
Handled (Rll) 
Strategy .l/9 5 

ls.•ue Decomn11ss1onmg & l'osl 
Decomm1ssmning Plan I 0 '97* 

Carner Operational 6. 97 
~ntil)- States & Indian 1 • · , : 1 

1 ribes oflntcnl to I Begm CH Disposal I 

Rll Operational 
Readiness 
Declaration 3.'99 

. . , Transport 12:97• 1 Operations 6/98 1 

Compl.:h: Disposal I I 1 I , : 1 
Phase Final Safoly <)p<.-rational Readiness 1 (180 Da_I' Post F:J'A Cerll- 1 

, 

NRC .\pprnval ofRll 
Complete R II Sali:ty . \nalysis RL·port 
Study 10 95• fnr Packaging I 9h . \nalvs1s Report_, 97 l)cclaralicm 12 '97 1 ficalw11 1Va11111g Period Het) /Begin RH Disposal 

---~--"---+---~-~ ·1....--/ I , i; j ) Operations 6199 -· ' . .. .... 7' ~T-'----1 
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RELATIONSHIPS WITH REGULATORS 
AND OVERSIGHT GROUPS 

• Monthly technical exchange meetings with Environmental 
Protection Agency 

- Focused discussions on technical and compliance 
topics 

- Draft CompUance Package will go to Environmental 
Protection Agency to get regulator feedback before 
final submis!;ion 



RELATIONSHIPS WITH REGULATORS 
AND OVERSIGHT GROUPS 

(cont.) 

• Regular meetings with state organizations 

- Regulator: New Mexico Environment Department 

- Technical oversight: New Mexico Environmental 
Evaluation Group 

- Governor's Oversight: Governor's Consultative 
Task Force on Radioactive Wastes 

- Radioactive and Hazardous Materials Committee 
- WIPP Medical Working Group 

1094L:6611a 



OUTREACH INITIATIVES 

• Public Affairs strategic plan will improve outreach effort 

• Tours and speak.ers bureau will target key audiences 

• Toll-free phone Hne will enhance information flow 

• Stakeholder newsletter will provide timely information 

• 
. 

. 

994R:6585k 



WIPP STAKEHOLDER FORUM 

• Held September 26-27 in Albuquerque 

• Invited 170 individuals 
- 70 persons attended 

• Environmental Protection 
Agency 

• Local governments 
• Oversight groups 
•Media 
• Congressional 

representatives 

• State governments 
• Tribal governments 
• Environmental groups 
• Citizen groups 
• Regional government 

groups 

• Stakeholders presented issues 
- DOE listened 

"""'""'. 



STAK~HOLDER MEETINGS 
• Environmental Protection Agency technical exchange 

meetings 
- February 22-25, 1994 - September 22-23, 1994 
- March 24, 1994 - October 24-26, 1994 * 
- May 3-5, 1994 - November 28-30, 1994 * 
- June 14-15, 1994 - January 10-12, 1995 * 

• Environmental Evaluation Group/New Mexico Environment 
Department/New Mexico Energy, Minerals, and Natural 
Resources Department quarterly meetings 

- January 12, 1994 - July 21, 1994 
- April 13, 1994 - October 20, 1994 * 

• Resource Conservation and Recovery Act meetings with 
state agencies 

- January 28, 1994 - August 24-25, 1994 
- March 31, 1994 - August 31, 1994 

• Budget meeting (activity data sheets) 
- March 30, 1994 

• Panel 1 utilization meeting 
- May 19, 1994 

* Future meetings 
994R:6585b 1 



STAKEHOLDER MEETINGS 
(cont.) 

• System PrJoritization Method workshops 
- Augus.t 30-31, 1994 

- September 28-29, 1994 

- October 27-28, 1994 * 
- December 1-2, 1994 * 
- January 9, 1995 * 

• Community update meetings in southeastern 
New Mexico 

- Artesia, May 11, 1994 

- Roswell, May 11, 1994 

- Hobbs, June 2, 1994 
- Carlsbad, June 21, 1994 

* Future meetings 
994R:6585c 



CARLSBAD AREA OFFICE 
Resources 

• Government has spent $1.571 billion on establishing 
a permanent disposal repository since 1976 

- Siting and construction phase cost approximately 
$. 922 billion and was completed in 1990 

- Test Phase strategy was changed in 1993 to lab 
testing inst+!ad of in-situ 

• Now averaging $185 million a year for testing, site 
operations, and compliance certification 

• Will require approximately $755 million between FY95 
and FY98 to complete testing, submit compliance 
packages, and bring the site staff back up to 
receive TRU waste 

1094H6611h 
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• INCREMENT 

CARI.SHAD AREA OFFICE 
WIPP Budget Requirements 

FY9f1 FY96 FY97 FY98 FY99 FYOO 

178.t) 365.3 558.7 754.5 951.9 
1150.4 • 

178.U 186.7 193.4 195.8 197.4 
198.5 ·a.· 
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CARLSBAD AREA OFFICE 
Requested Budget by Function 

(FY94-FY98) 

Experimental 
$255 

Site Operations 
$401 

Generator Sites 
$43 

Technical Support 
$67 

Transuranic Integration 
$55 

Carlsbad Area Office Management/Stakeholder 
$85 

(Dollars in Millions) 
994R:6585h 



.{ 

CARLSBAD AREA OFFICE 
Resource Issues 

Good News 

• Revised test strategy 
- Estimated $139M cost savings 
- Two-year earlier WIPP operating proposed 

(FY 1998 versus FY 2000) 

• Carlsbad Area Off ice implementation 
- Accelerated compliance approach 
- Disposal Decision Plan 
- System Prioritization Method 
- Cost savings now estimated at $208M 
- Commitment to FY 1998 disposal operations 

Concerns 

• Maintaining budget levels to support the Disposal 
Decision Plan 

• Funding for the National Transuranic Program 

• Integration of storage/generator site activities 
994R:6585f 
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COMMITMENT TO SUCCESS 

• Disposal Decision Plan provides a time line to opening WIPP 

• System Prioritization Method will determine activities 
leading to compliance 

• DOE/contractor team jointly committed to achieving 
scheduled milestones 

• Barriers to success have been identified 

- Working to remove the barriers 

,, • Best-in-class 

- Voluntary Protcaction Program 

- Safety 

- Contract reform 

994R:6585e • 
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DISPO~iAL DECISION PLAN 
• Time line of major activities leading to opening 

of WIPP 

• Key milestones in each major activity area 

• Developed through analysis and interaction among 
programmatic groups 

- DOE, contractors, regulators 

- Approved April 5, 1994 

• Treated as living document 
- Will be modified to reflect budgetary, scientific, 

programmatic changes 

994tt6666J • 



WIPP Disposal Decision Plan 
FY 1994 FY 1995 FY 1996 

Regulatoryffechnical Processes 
Submit Nn M1gratum 
\" anancc Petition tor 

Env1ronmcnwl Protectmn Disposal to EP.\ 5 95 
Agency (EP.\) Issue ' I 
-tOCFRl9J 1'9S• 

Issue Biennial 
1 Environmental 

\\l~p Program Compliance 
{ JPliance SWtus Report 10.9-t• 

.. rt 1,<JJ 

Subnut ()rail Sub1111t Rev1scd lksnurcc 
';nmph1111ce ,(;(mservation & Recover)· . \ct 
Certification .1 (RCRA) Part H .\pphcallon to 
Pac,kage ( 191 f New Mexico Envimrunem 
to EP. \ 3 95 Department (~MEJJ) tJ 95 

Subnut Compltan~c 
Certification Package 
(Rev. 0) to EP.\ I'.!%• 

i 
Issue B1eru11al 

FY 1997 FY 1998 

I 

El•,\ C..:rtificatmn J 2,<.J7• 
I I 

RCR.\ Pemut lssued 12•<.l7• 

Issue 'Final Disp•...al 
Phase Supplemental 
Environmental Impact 
SWtc~nent I 0 '97 

Nn M1grat1nn ' 
Detenninallon 
Issued 6/97 

Secretary of Energy 
Decision to Operate 
WIPP as Disposal 
Facility 1198" 
\ (All La11d IVilhdrawal Act 
, (LIVA) Rcq111rcn1c11ts .\let) 

April 5, 1994 

FY 1999 

Notes 
1995-1999 mile&IOOe& ore dependent 
on funding allocation from Pmsram 
Budget Cycle. 

Contact David Holmea, SOS/234· 
7314, for infonnation or questiOlll 
related to thi1 document 

•All associated compliance LWA 
requiremcnla. 

Stakehold~n/Ovenig~IT:~l~ ~ -1---- --
Environmental 
Compliance 
Report 10'9t~• 
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Experimental Programs & Performance Assessment (PA) J 

! 
I 

f, ' 
Final Mndds to P. \ for 'J, 9fJ 
Ctm1plemc"11WI)· Cumulative 
Distrihutmn Fw1ctmn 
(CCDF)9'95 

I Publish S..:jlmi.: 
Sandia National Lahoraloncs ; SystenL' Dc"Wi 
(SNI.) DocuruenWtion to .V95 i Report I 0 'J~ 

I I ' 

I I.I I I' 
I 

·ma i:rlonuancc lnpul lnr Uk' 
hnal I )ala lnpul I 2 9!> Compltance Certiticauon, 
In Models for 9 'Jh i Package I 0 % 

CCDF .1 'Jh ! I 
Final CCDF 
Calculal10ns to 

Compliance 
l)ackaµ.c.: <J:<Jh 

Stakeholder/Oversight 
Legend 

\~ NM & Envtmnmenlal Evalwition Group 
Quanerl~ · Meetings 

,. s / National Academy of Scicnce1 Quarterly 
". Meetrngs 

(!1 EPA Scheduled Meetmg11 

!)rail C.m1phance Package 12;''J~ I I 
[:!l Arumal Bureau of Mm Safety Evalwitioo 

IA 1 Annual NM Slllte Advisory Panel Medical 
___ ------·,...' Training Report 

National Transuranic Program Office 
Waste Characterization 

T 
1 Pc-rti.umatlcc Based W ask 
'. \cceptance Criteria Prclinunar> 
'Rascline Assumptions 10 9~ 

Inventor)· Report 61<.lJ Compliance Package 31<.>5 1 

l'rov1d~ Supplcmcnta I hl\·cn1or> 
Daw to P. \ IJ;is.:d on \Vastc 
Characlcniallon Plan 12'95 

Inventor>· Ddinll1on 111 hnjl 
Comphanc..: l'acka~..: I~ 'Jh• 

Schedule for additional periodic Stakeholder 
meetings to be determined Stakeholder 
mileslllllCS ore baaed oo beat current estimate. 

s 

Puhlish First Baseline [// l~v~ntory l)ct1nillon to : 

• •, 1 ~~, -,~~~~~-4--- -"'.""""~-----'--~-+----~--:-~--:-~--+~~-+~----.::. ...... ,.. ........................ u 

(Operations) 

1 Nuclc~ Regulator)· 
, Commissitm (NRC) 

Recertifies TRllP.\CT II 
8:9-t 

Complete Remote 
Ilandlcd ( R II) 
Strategy ],95 

NRC .\pproval ofRll 
Complete Rll Safely .\nalysis Rc1lnrt 
Study 10 95• for Pad;aging I 9h 

ls.,uc D..:comm1s.-.on111g & l'<>SI 
lkc."llllllllls.-.tm111g Plan I 0 97• 

Nntit)· States & Indian 1 • • 

Carner Opcratmnal 6-97 Trilx.-s of Intent 10 1 Begm CH Disposal ; 
. Transp<rt 12'97• 1 Operations 6/98 

R II Operatmna I 
Readiness 
Declaration V99 

Cnmpktc Disposal I I 1 
' I 

Phas.: Final SalCly Operalicmal Readinesi; 1 (!80 Da.1• f'osl J-:l'A Ccr/1- , . , 
.\nalys1s Re1x1rt .1 97 l)cclaratillfl 12·<.>7 1 fica/1<111 l~a1/111g Perwd .\/el) / Begm RH Disposal 

............... .·'. ,---/~ I • ../?;. ' I , Operations 6199 
i~~ 
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SYSTEM PRIORITIZATION METHOD 
FOCUS ON COMPLIANCE 

• Process to determine activities leading 
to demonstration of compliance at a given 
cost, schedule, and probability of success 

• Compliance approach that addresses regulators/ 
stakeholders concerns 

• Provides adec1uate confidence in performance 
assessment process to regulators/stakeholders 

• 
. 

. 
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regu 1·atory/ 
stakeholder 

··.'··j·;·:~·/! n PP ,,lf&l:;if\~f:; ... 
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SYSTEM PRIORITIZATION 
METHOD STRATEGY 

PA Codes 
(Present 
state of 

knowledge) 

Prepare Final 
compliance 

package 

Implement 
decisions 

N 

Expected 
results 
from 
tests 

' 
SPM 

Decision 
tree/matrix 

EA - Engineered Alternatives 

EAs 

PBWAC 

PBWAC - Performance-Based Waste Acceptance Criteria 

PA - Performance Assessment 
talin~ II' 
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DECISION TREE/MATRIX 
EXAMPLE OF THE RESULT 

p = 0.1 
Activity Set 11 

p = 0.3 
Activity Set Tl 

p = 0.4 
Activity Set 13 

Increasing Cost 

p = 0.2 
Activity Set 64 

p = 0.5 
Activity Set 52 

p = 0.6 
Activity Set 22 

p = 0.4 
Activity Set 18 

p = 0.7 
Activity Set 68 

p = 0.8 
Activity Set 42 

----
p = 0.5 

Activity Set 58 

p = 0.8 
Activity Set 34 

p = 0.9 
Activity Set 8 

An Activity Set includes various experiments, 
engineered enhancements, models, etc. 794L:66361 •
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Surficial Sand 

Dewey Lake Redbeds 

GEOLOGIC PROFILE 
Feet 

0 

Ground Level 

Mudstone and Siltstone 
540 

192R:5542 
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