
Ms. Kathleen Sisneros 

Department of Energy 
Carlsbad Area Office 

P. 0. Box 3090 
Carlsbad, New Mexico 88221 

DEG 2 3 1994 

New Mexico Environment Department 
Camino de Los Marquez #4 
PO Box 26110 
Santa Fe, NM 87502 

Dear Ms. Sisneros: 

A draft of the Carlsbad Area Office Stakeholder Outreach Strategic Plan is enclosed. This 
draft incorporates the thinking and cooperation of our stakeholder outreach team. The 
purpose of the Strategic Plan is to chart an ambitious course for involving our 
stakeholders regularly in the process leading to a WIPP disposal decision. This plan is 
intended to support and dovetail with overall CAO Strategic Plan, which is forthcoming in 
early 1995. 

Before we adopt and publish this plan, I would like to hear your insights, comments and 
suggestions. Please review this draft of the Carlsbad Area Office Stakeholder Outreach 
Strategic Plan and let me know what you think by January 17, 1995. My phone number is 
(505) 234-7327, if you have any questions. 

We will consider and address all comments and suggestions in finalizing this plan, bearing 
in mind that it is a living document and will change to meet emerging needs. 
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