Department of Energy
Carlsbad Area Office
P. O. Box 3090
Carlsbad, New Mexico 88221

~

Dear Colleague:

As you may be aware, the Carlsbad Area Office has been implementing a decision-
aiding program called the Systems Prioritization Method (SPM) to enable me to
decide which path of experiments, engineered alternatives, and changes to the
waste acceptance criteria would best lead to regulatory compliance for the Waste
Isolation Pilot Plant. The baseline for this effort has been established with
considerable stakeholder input. | am pleased to announce that the results of
SPM-2 are now available.

I pledged that the full results of this program would be made available to you. Not
only am | now fulfilling this pledge, but | am happy to announce that | am
providing you with considerably more capability than | promised. The CD-ROM
accompanying the report has the complete results of the SPM-2.

To ensure that the data is as easy to use and useful as possible, | have also
included considerable help files and references. Thus the data and analysis has

been made as accessible as it is presently possible to do.

If you have any questions regarding this product, please feel free to call
Mr. Robert Bills of my staff at (505) 234-7481.
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A~ George E. Dials
Manager
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