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One Tabor Center, Suite 950 Consultants

1200 Seventeenth Street
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May 25, 1995

Mr. Cliff Hawley, Chief

Personnel Services Bureau

New Mexico Environment Department
P.O. Box 26110

Santa Fe, NM 87502-6110

Dear Mr. Hawley:

A.T. Kearney, Inc. and it’s subcontractor, ICF Kaiser Engineering, Inc. (ICF KE)
is pleased to provide you with five copies of the Kearney Team proposal. This
proposal is in response to the New Mexico Environment Department’s (NMED)
solicitation for assistance with the WIPP Disposal Phase Part B permit application.
The proposal consists of two volumes. Volume I contains the technical proposal
with all associated technical appendices. Volume II contains confidential cost
information and information on liability insurance, conflict of interest and bonding
information.

The Kearney Team has a proven record in successfully fulfilling NMED’s needs.
Through our previous contract with the State of New Mexico and our EPA RCRA
Implementation contract, we are extremely knowledgeable regarding the WIPP site.
The Kearney Team has evaluated over 1,000 Part B permits under the EPA RCRA
implementation contract and have developed a proven approach to the review and
evaluation of Part B permit applications.

The Kearney Team has a dedicated staff of career professionals who have been
proposed for this assignment. All key personnel have direct experience with WIPP,
These individuals also understand the Agency support role with these types of
assignments, and realize that our involvement is to provide assistance to the State of
New Mexico.

We are confident that we can provide NMED the highest quality deliverable. Since
we are so familiar with the WIPP site and the type of work, the proposed staff can
"hit the road running" with no need to learn the ropes at New Mexico’s expense.
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If we receive this assignment, the Kearney Team will look forward to once again
working closely with the State of New Mexico.

Sincerely,

MM%

John G. Darabaris
Program Director

cc: L. Knapp
C. Walker
J. Dreith
D. Walker
G. Starkebaum
J. Grieve



