
State of New Mexico 
ENVIRONMENT DEPARTMENT 

Hazardous & Radioactive Materials Bureau 
525 Camino de los Marquez 

Date: July 3, 1995 

P.O. Box 26110 
Santa Fe, New Mexico 

Phone (505) 827-4308 
Fax (505) 827-4389 

FAX COVER SHEET 

To: Secretary Weidler, Deputy Secretary Thornton, Director Kelley 

Company: NMED 

Telephone: 827-2834 

Fax: 827 -2836 

From: Steve Zappe 

Number of Pages (including this cover sheet): 4 

COMMENTS 

Here is the Gantt chart showing the anticipated schedule for WIPP RCRA permitting 
activities. The scheduled completion date of May 30, 1997, has some leeway in it, but 
is still well ahead of DOE's WIPP Disposal Decision Plan date of December 1997. Also, 
it agrees with George Dials' public statements of anticipating a permit by mid-1997. The 
final sheet depicts the RCRA permitting process as a flow diagram and has some 
additional information which may be helpful to you. Call if you have any questions. 

P.S. I also faxed a copy of this schedule to Messrs. Sgobba, Semick, and Slocum from 
the GAO who attended last week's meeting with you, as well as the DOE Carlsbad Area 
Office. 

950702 

llllllllllllllllllllllllllllllllllllllll 



State of New Mexico 
ENVIRONMENT DEPARTMENT 

Hazardous & Radioactive Materials Bureau 
525 Camino de los Marquez 

Date: July 3, 1995 

P.O. Box 26110 
Santa Fe, New Mexico 

Phone (505) 827-4308 
Fax (505) 827-4389 

FAX COVER SHEET 

To: Victor Sgobba, Daniel Semick 

Company: U.S. General Accounting Office 

Telephone: 202/512-6937 

Fax: 202/512-6880 

From: Steve Zappe, RCRA Permits <_:;-( ~ 
Number of Pages (including this cover sheet): 4 

COMMENTS 

Here is the Gantt chart showing the anticipated schedule for WIPP RCRA permitting 
activities. The scheduled completion date of May 30, 1997, has some leeway in it, but 
is still well ahead of DOE's WIPP Disposal Decision Plan date of December 1997. Also, 
it agrees with George Dials' public statements of anticipating a permit by mid-1997. The 
final sheet depicts the RCRA permitting process as a flow diagram and has some 
additional information which may be helpful to you. Call if you have any questions. 



State of New Mexico 
ENVIRONMENT DEPARTMENT 

Hazardous & Radioactive Materials Bureau 
525 Camino de los Marquez 

Date: July 3, 1995 

To: Glenn Slocum 

P.O. Box 26110 
Santa Fe, New Mexico 

Phone (505) 827-4308 
Fax (505) 827-4389 

FAX COVER SHEET 

Company: U.S. General Accounting Office, Denver 

Telephone: 303/572-7306 

Fax: 303/572-7433 

From: Steve Zappe, RCRA Permits Sc.%-
Number of Pages (including this cover sheet): 4 

COMMENTS 

Here is the Gantt chart showing the anticipated schedule for WIPP RCRA permitting 
activities. The scheduled completion date of May 30, 1997, has some leeway in it, but 
is still well ahead of DOE's WIPP Disposal Decision Plan date of December 1997. Also, 
it agrees with George Dials' public statements of anticipating a permit by mid-1997. The 
final sheet depicts the RCRA permitting process as a flow diagram and has some 
additional information which may be helpful to you. Call if you have any questions. 



Date: 

To: 

Company: 

Telephone: 

Fax: 

From: 

State of New Mexico 
ENWRONMENTDEPARTMENT 

Hazardous & Radioactive Materials Bureau 
525 Camino de las Marquez 

July 3, 1995 

Craig Snider 

DOE/CAO 

505/234-7 452 

505/887-0292 

P.O. Box 26110 
Santa Fe, New Mexico 

Phone (505) 827-4308 
Fax (505) 827-4389 

FAX COVER SHEET 

Steve Zappe, RCRA Permits Sen:-
Number of Pages (including this cover sheet): 2 

COMMENTS 

Here is the Gantt chart showing the anticipated schedule for WIPP RCRA permitting 
activities. I provided this to the NMED Secretary's office and also to Messrs. Victor 
Sgobba, Daniel Semick, and Glenn Slocum from the GAO who attended a meeting last 
week with the Secretary. Call if you have questions. 
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Name Duration Sched Start 
Receive Part B, Rev 5 Od 5/31/95 

Administrative Review 44d 6/1/95 

Issue Administrative NOD Od 8/1/95 

Administrative NOD Response 22d 8/2/95 

Technical Review 90d 9/1/95 

Issue Technical NOD Od 1/4/96 

Technical NOD Response 22d 1/5/96 

Develop Draft Permit 125d 2/6/96 

Public Notice/Comment 32d 7/30/96 

Public Meetings 22d 9/12/96 

Response to Comments 22d 10/14/96 

Public Hearings 22d 11/13/96 

Finalize Permit 75d 12/13/96 

Submit to NMED Secretary Od 3/27/97 

Permit Review by Secretary 23d 3/28/97 

Permit Notice of Decision 23d 4130197 

Final Permit Decision Od 5/30/97 

Notes to WIPP RCRA Permit Schedule: 

Sched Finish 
5/31/95 

8/1 /95 

8/1 /95 

8/31/95 

1/4/96 

1/4/96 

2/5/96 

7/29/96 

9/11/96 

10/11/96 

11/12/96 

12/12/96 

3127197 

3127197 

4/29/97 

5/30/97 

5/30/97 
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1) Scheduled dates and durations are estimates as of 6/30/95, and do not reflect discussions with technical contractor. 

2) Duration days are working days, not calendar days. 

3) Some activities may not occur (e.g., Public Hearings), but have been included for completer.iess. Other activities may occur more than once (e.g., Issue 
Technical NOD). 

4) Some activities may occur simultaneously (e.g., Public Notice/Comment and Public Meetings). 

5) Some activities have relatively certain durations (e.g., Public Notice/Comment) due to regulatory requirements. Other activities have highly uncertain durations 
(e.g., NOD Responses) due to the initial adequacy of the application and the applicant's ability to fully respond in a timely fashion. 

Project: WIPP RCRA Pennit 
Date: 6/30/95 

Critical W~ffA Progress 

Noncritical l~~-,,1 Milestone + 
Summary 

Rolled Up + 
Page 1 



WIPP Disposal Decision Plan Revision 1 
March 15, 1995 

FY 1994 FY 1995 FY 1996 FY 1997 FY 1998 FY 1999 

Regulatoryrrechnical Processes ~t~ct~o~-: Notes 
Agency (EPA) Issue 
40CFRl94 1196+ 

Submit Compliance 
Certification Package 
(Rev. 0) to EPA 12196• EPA Certification 12197• 

I 

Submit Drnfl Compliance 
Certification Package 
(191) to EPA 3195 

Submit Draft No Mig..,;tion 
Variance Petition for 
Disposal to EPA 519~ 

RCRA Permit Issued 12197• 
1995 -1999 milestones are dependent 
on funding allocation from Program 
Budget Cycle. 

WI PP Progr<un 
Compliam:c Status 
Report 3/9J 

Issue Biennial 
Environmental 
Compliance 
Report Hl/94• .. 

Stakeholders/Oversight 

0 
0 
~'> ' 

\ Submit Revised Resource 
Conservation & Recovery Act 
(RCRA) Part B Application to'. 

New Mexico Envir ~-~· 
Depanmenl (N ~I~) SV; 

~ ' 

Submit No Migration 
Variance Petition for 
Disposal lo EPA 6/96 

j Issue BieLial 
Environmental 
Compliance 

. Report I 0/96* 

.... -•··-,, ~- .. - .. 

. . I 
Disposal Phase Supplemental 
Environmental Impact 
Statement Record of Decision 
(ROD) 10/97 

No Migratmn 
Determination 

\ 

: Issued 6197 : 
.. ;..-_.~--·· /;:,, ... ;. 

Experimental Programs & Performance Assessment (PA) 

, Final MOdcls lo PA for 9/96 
: Complcmcntar)' Cumulative 
l Distribution !'unction 
~ (CCDF) 9195 
I 

\\ 

Final Data Input to 
Mixlcls for 9/96 
CCDF 3196 

I 
Final Performance Input for 
the 12196 Compliance 

1 Certification Package I 0/96 

Publish Sealing 
Systems Design 
Report I0/95 

FmalCCDF 
Calculations to 
Compliance 
Package 9196 

Secretary of Energy 
Decision to Operate 
WIPP as Disposal 
Facility 1/98* 
(All land Withdrawal Act 
(~WA) Requirements M~t) 

Contact David Holmes, 505/234· 
7314, for information or questions 
related to this document. 

• All associated compliance LW A 
requirements. 

+EPA controlled action. 

Stakeholder/Oversight 
Legend 

<iJ NM & Environmental Evaluation Group 
Quarterly Meetings 

/.\. National Academy of Sciences Quarterly 
'V Meetings 

@ EPA Scheduled Meetings 

~ Annual Bureau of Mines Safety Evaluation 

© Annual NM State Advisory Panel 

f-------..,--------+--. ... ~-~-t---+---1'\.,f_\----'---f"'r+---+--~'>-l'i,--+-+---+----!-----+----J..----1----I Medical Training Report 

Sandia National La~ralories 
(SNL) Documentation to 3/95 
Draft Compliance Package 12194 

National Transuranic Program Otlice 
Waste Characterization 

Pcrfonnancc Based Waste -, 
Acceptance Criteria Preliminary 
Baseline Assumptions I0/94 .. 

. . B1J~ 
Publish First Haselinc 
Inventor)' Report 6194 

( Op~~;tl~ns ) 

Inventory Definitmn to 
Compliance Package 3195 

Provide Supplemental Inventory 
Data lo PA Based on Waste 
Characterization Phm 12195 

: g, ,2. 
Inventory Definition to 
Final Compliance Package 
12/96* 

Schedule for additional periodic Stakeholder 
meetings to be determined. Stakeholder 
milcsk>ncs arc based on best current estimate. 

;>U2'-" ~ J.slt_r. 
GeorgeE:ais .:rr;;; 
Manager. Carlsbad Area Office 

0 

Nuclear Regulatory 
Commission (NRC) 
Recertifies TRUPACT II 
8/94 

NRC Approval of RH 
Safety Analysis Report 
for Packaging 1/96 

Issue Dcco111missioning & Ptist 
Decommissioning Plan 10197• 

\ 

Notify States & Indian 
Carrier Opcrnlional 6197 Tribes of Intent lo 

· \ Transport 12197• 

Begin CH Disposal 
Operations 6198 

' I 

RH Operations 
are planned to 
begin post 2000. 

Complete Remote 
Handled (RH) 
Strategy 3195. 

Complete 
RH Study 
10/95• 

Complete Disposal 
Phase Final Safely 
Analysis Report 3197 

I j 

Operation al Readiness 
Declaration 12197 

( 180 Dav Past EPA Certi· . 
fication, ·waiting Period Met): 

~2. 



PERMITTING PROCEDURES 

Operating Permits 

Submit Application Information 
Part A 

Part B 

Administrative Review Parts A & B 
- All regulatory subjects addressed 
- Requests for additional information 
- Additional information reviewed 

- completeness determined 

Average NMED FTE does 

approximately 3 

facilities: 

- 2 new permits 

- 5 permit maintenance 
activities per year 

EPA takes an average of: 

- 3 to 5 years for a new 
permit 

- 1 to 1.5 years for a 
new RD&D permit 

Quality of applica
tion determines the 
review time line, 
average application 
requires 120 workin 
days or 22 weeks to 

- Fee assessed 

Applicant Control 

State Control 

review. Technical Completeness (Part B) 
- Technical Review determines the 

applications adherence to technical 
regulations. 

- Requests for additional information 
- Additional information reviewed 

- Completeness determined 

Draft Permit 
- Document is crafted 
- Public notice issued 

Public 
Comment Period 

- Regulations require a 45 
day public comment period 

- NMED holds a public meeting 
- Public comments reviewed 

and incorporated into 
draft permit 

Public Control 

!-4._,~~~~~-Public Hearing if held adds 90 
working days. 

Permit sent to Secretary for Decision 
- signed permit becomes effective 30 days 

after signature 

Maintenance Period of Permit 
Permit Modifications 

10 years 

- Class I review and approval 90 working days 
- Class II review and approval - 120 working days 

regulatory requirement - 60 day public comment period 
- Class III review and approval - 180 working days 

regulatory requirement - 60 day public comment period 

Closure Plans - unit(s) close 
- Review of Plan 
- Approval includes 30 day public comment period 
- Closure Certification 

Post Closure Permit (unit(s)) monitoring of 
releases (Post Closure Care Period approximately 

30 years) 
- similar to permit process 


