
Dear Stakeholder: 

Department of Energy 
Carlsbad Area Office 

P. 0 . Box 3090 
Carlsbad, New Mexico 88221 

May 16, 1997 
~ ENfERt 

I am pleased to provide you the latest revision of the Waste Isolation Pilot Plant (WIPP) 
Disposal Decision Plan. 

The Disposal Decision Plan is a graphic representation of critical milestones that must be 
achieved to open and operate the WIPP. The most significant change is that the date for 
beginning disposal operations has moved to May 1998 from November 1997. This change 
occurred as a result of negotiations with the Environmental Protection Agency (EPA) about its 
schedule to review the Compliance Certification Application and an appreciation that, due to 
additional information requests, peer reviews and data reviews/evaluations, the EPA will not be 
able to render a certification decision until April 1998. Most of the EPA's requests have now 
been met, and we are anticipating a completeness determination from EPA within the next few 
days. The EPA's commitment to this schedule now provides us with a clear path towards solving 
the nation's transuranic waste problem. 

We are confident that, with this extra time, we will successfully meet the EPA's evaluation and 
certification requirements necessary to operate the WIPP as a safe transuranic waste disposal 
facility. Our efforts will focus on ensuring that this schedule change benefits the program by 
allowing further demonstration of the site's compliance with all regulatory requirements, as well 
as added assurance that the site meets or exceeds all safety standards necessary to protect 
human health and the environment. 

If you have any questions or require further information, please contact the WIPP Information 
Center at 1-(800)-336-WIPP. 

Enclosure 

Refer to:CAO:OPA:DSH 97-0669 / UFC 1200 

Sincerely, 

fl 29L 
~o~als 

Ma~~.,.g~--· 

@ Printed on recycled paper 



WIPP Disposal Decision Plan Revision 4 
May 15, 1997 

FY 1994 FY 1995 

RegulatoryITechnical Process 

Submit Draft Compliance 
Certification Package 
(191) to EPA 3/95 

WIPP Program , 
Compliance Status : 
Report 3194 ' 

+ ; 

Submit Revised Resource 
Conservation & Recovery Act 
(RCRA) Part B Application to 
New Mexico Environment 
Department (NMED) 5/95 

Experimental Programs and 
Performance Assessment (PA) Publish Sealing 

Systems Design 
Repo~ 10195 

Sandia National Laboratories 
(SNL) Documentation to 3195 
Draft Compliance Package 12194 

' 
Final Models to PA for 9196 
Complementary Cumulative 
Distribution Function 
(CCDF) 9195 . ' 

' 

FY 1996 

Environmental Protection 
Agency (EPA) Issue 
40 CFR 194 2196 

Final Performance 
Input for the 10196 
Compliance Certification 
Application 6196 : 

' ' 

FY 1997 

Submit Compliance ! 
Certification 
Application to 
EPA 10196 • 

I ' 

FY 1998 

Secretary of Energy 
Decision to Operate 
WIPP as Disposal 
Facility 4/98 * 

: Disposal Phase Supplemental 
! Environmental Impact 

EPA 
Certification 
4/98. : 

(All Land Withdrawal 
Amendment Act (LWAA) 
Requirements Met) 

: I : 

: Statement Record of Decision 
(ROD) 9197 

~ 
' 

Notes 
1997 - 1998 milestones are dependent 
on funding allocation 

Contact David Holmes, (505) 234-7314, 
for infonnation or questions related 
to this document 

• All associated compliance LWAA 
requirements 

~ 
~ 

...c.. NM & Environmental Evaluation Group 
~ Quarterly Meetings 

<§> National Academy of Sciences 

® EPA Scheduled Meetings 

@ Annual NM State Advisory Panel 
Medical Training Report 

~ 

I I & I A A ~ : A : II + NMED controlled action 
Schedule for additional periodic Stakeholder 
meetings to be detennined. Stakeholder 
milestones are based on best current estimate. 

Waste Characterization, Certification, and Inventory 

!Performance Based Waste 
:Acceptance Criteria Preliminary : 
!Baseline ~ssumptions 10/94 

' ' ' ' 
Inventory Definition to 
Compliance Package 
3195 

Inventory Definition 
to Final Compliance 
Package 6196 : 

' ' . . 

[Operations) 

' ' 
Nuclear Regulatory 
Commission (NRC) 
Recertifies TRUPACT-11 
8194 

Provide Supplemental Inventory 
Data to PA Based on Waste : 
Characterization Plan 12195 ! 

Complete Remote 
Handled (RH) 
Strategy 3195 

Complete 
RH Study 
10195. 

Issue Biennial 
Environmental 
Compliance 
Report 10196 • 

First Shipping Sites 
Certification 9197 

Approve Disposal 
Operations Safety 

Approved: 

~ £.S:Jl. 
GeO~ls 

shsln r J 
Date 

Manager, Carlsbad Area Office 

RH Operations 
are Planned to 
Begin in FY 2002 

Analysis ~eport 319~ Submit RH Safety 

' ' ' Analysis Report 

Notify States & 
Indian Tribes of 
Intent to Transport 
4198. ' 

for Packaging to 
NRC 3197 

Operational 
Readiness 
.Declaration 
3198 
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Milestones and Involvement Opportunities 
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June 1997 

June 20 -- Public Tour Day at the Waste 
Isolation Pilot Plant*, Carlsbad, 
New Mexico 

July 1997 

July 31 -- 59th WIPP Quarterly Review 
Meeting, (New Mexico Energy, Minerals 
and Natural Resources Dept., Santa Fe, 
New Mexico) 

* 

July 7 -- WIPPTREX 97-1, Cheyenne, 
Wyoming, 3:30 p.m., observers' briefing 
and notification of location and time for 
full-scale exercise on July 8, 1997 

July 8 -- WIPPTREX 97-1 , Cheyenne, 
Wyoming 

July 10 - WIPPTREX 96-2, Fort Collins, 
Colorado, 7 p.m., observers' briefing and 
notification of location and time for full
scale exercise for July 11, 1997 

July 11 -- WIPPTREX 96-2, Fort Collins, 
Colorado 

July 11 -- Public Tour Day at the Waste 
Isolation Pilot Plant*, Carlsbad, 
New Mexico 

September 1997 

September 29 -- Los Alamos Shipment Route 
Exercise, Pojoaque Pueblo, New Mexico, 
2 p.m., observers' briefing and notification 
of location and time for full-scale exercise 
for September 30, 1997 

September 30 -- Los Alamos Shipment Route 
Exercise, Pojoaque Pueblo, New Mexico 

A Public Tour Day has been developed to accommodate larger numbers of citizens wishing to tour the WIPP. Interested persons 
should call the WIPP Information Center at 1-800-336-WIPP (1-800-336-9477). 



** ~ ... -.or Your Informa a; n * * * · 
June 1997 

Expert Elicitation and International Peer Review reports available 

The expert elicitation on the waste particle diameter parameter has been completed and a final 
document is expected to be available to the public soon. The purpose of the expert elicitation was 
to forecast the distribution of waste particle sizes in the Waste Isolation Pilot Plant (WIPP) 
repository during the 10,000 years following closure. The particle diameter is one parameter 
incorporated into the performance assessment in the WIPP Compliance Certification Application 
to the U.S. Environmental Protection Agency. 

The international peer review has also been completed. In a recently issued report, a group of 
international experts expressed confidence - despite differences in international standards and 
practices - in the technical soundness of the analyses in the WIPP Compliance Certification 
Application. The scientists were members of the Nuclear Energy Agency of the Organization for 
Economic Cooperation and Development and the International Atomic Energy Agency. 

If you would like to receive a copy of either of the reports, please call the WIPP Information 
Center toll-free at 1-800-336-WIPP (1-800-336-9477). 

U.S. Department of Energy 
Carlsbad Area Office 
P.O. Box 3090 
Carlsbad, New Mexico 88221 

For more information: 

WIPP Information Center 
1-800-336-WIPP 
(1-800-336-9477) 

National Transuranic Waste 
Program Home Page 
http://www.wipp.carlsbad.nm.us 0 
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