
Aug-13-97 07:17A CAO Qual;ty Assurance 505 887 0292 P.02 

U_ru!e.d States Government 

memorandum 
Department of Energy 

Albuquerque Operations Office 

11•nto 
mm: OMD:OSG:BS 

w~im· Notice of the Quality Assurance Audit of the C.3rlsbnd Area Office (CAO) 
fCAO !ntern;:il Audit-- CAO A-97-15] 

•~= George rnais, CAO Manager 

The subject CAO Quality Assurance IOA) Audit will be conducrnd August 26 -
29, 1997. The audit tearn 'Nill be led by DOE/Al Operations Management 
Division. The audit tearn wilt determine the adequacy of activities conducted 
under the CAO QA program. The audit \NfH also review the status of previous 
fo1dingg, reeommmidations. and observations on the CAO QA proqrarn. 
Evaluation criteria vlill be taken irom DOE Order 5700.BC, 40 CFR 194, and the 
CAO OA Program Document. This QA audit was requested by CAO to fulfil! 
their internal requirements. 

The attached audit p!an provides specific details for this review. A tentative 
schedule of interviews and other activities will be developed by team members 
beforn the audit. We request that CAO provide the team: 

" Meeting rooms -- Pre Audit, Post Audit, and Daily Management Briefings 
• Work area 
• Ust of contacts for team members before the audit 
" Phone access 
• PC 'Nitli a printer and MS Word 
., A projector to use with an IBM PC for a Power Point presentat1N1 

Pl•::ase contact 8en Snow at 1505) 845-6929 if you hnve Questions with this 
planned audit. 

cc wiattachrnent: 
D .. Brown. CAO 
l"L Frank, C/\O, MS-CTAC 
/I. Goss, EASI 

G. Puqh, OMO 
,j May, Cl\O, rv1S-CTAC 

vus1r\~, C~ .... - "'\ ~ y,, "~~""'--' ~ • \:-'"'- J '-"·~·- j ~ 

Daniel G. Pellegrino 
Acting Branch Chief 
Opernttona! Surety Proqram Branch 
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AUDIT PLAN 

Audit Number: CAO A-97-15 

.Audited Organization: DOE Carlsbad Area Office (CAO) induuing 
supporting organizations 

Auditing Organization: DOE Albuquerque Operations Office, Operations 
Management Division (OMOI 

Dates and Location of Audit: August 26-29, 1997, Carlsbad, New Mexlco 

Audit Team: 

1. Ben Snow, DOE/AL OMD, Team Leader 
2. Myrna Goss, EASL Auditor (COAl 
3. Robert Stoneking, BDM, Auditor 
4. Gabe Pugh, DOEiAL OMO, Auditor Trainee 
5. Hector Chavez .. DOE/ AAO, Auditor 

Audit Scope: 

The audit team will review the adequacy, implementation, and effectiveness of the 
CAO Quality Assurance (QA} program. The audit will also review 1he status of 
previous findings, recommendations, and observations on the CAO QA program. 

Activities/Contracts/Tasks to be audited: 

These are the specific areas the audit team will examine: 

• The adequacy of CAO QA program implementation including the CAO QA 
Prograrn Document iOAPD) and implementing procedures \MP ·1.1 ··- MP 10. 5) 

• The effectivenRss of the CAO QA progrnrn 

• The st.aws of findingsirecommendations/observations during the CAO 1996 
audit: A-96 .. 10iEM-36. CAR 96-073 and CAR 96-074 were wrirten during tt1is 
audit. 

• The stat.us of tindin9s/recornmemJations/observations dur!ng the CAO 1896 
surveillance: CAO-SR-96-28. CAR 96-0fi·1 was written during this 
smve!ll~mce. 
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Governing Doeuments/Requirements!Criteria to audit and checklist ideutifkation: 

• DOE Order 5700.6C 
• 40 CFR. 194 
• CAO QAPD, revision J, (i::\te,O April 1996 

g_~uiremems 

The team will use these procedures to conduct the audit: 

• !\.1P 3. 1, Corrective Action Reporting 
• l'VlP HU, Qualification and Certification of Audit per:-mnncl 
• MP 10,J, Audits 

Checktists will be based upon the CAO QAPD and implementing procedures (MP i .1 - f\.fP 
10.5) 

Pre-Audit Conference date, time, and location: August 26, 1997, 9:00 am 

(' Audit Team Leader -- Opening remarks 
Q C/\O/WIPP -·Short briefing on WIPP overview and project. status: 
·) CAO -- Briefing on cum:mt CAO structure 
\) Audit team finalizes interview schedules 

Daily Audit Briefings with CAO Management: August 27 :·9. 1997. 8:00 am 

Post-Audit Conferem:e date, time, and lorntion: August 29. 1997, 10:00 am 

Prepared by: 
Date: 

Con cu nence: 
DA le: 


