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November 3, 2006 

Carl Chavez, 
Oil Conservation Division 
Environmental Bureau 
1220 S. Saint Francis 
Santa Fe, NM 87505 

Hope Monzeglio 
New Mexico Environment Department 
Hazardous Waste Bureau 
2905 Rodeo Park Drive East, BLDG 1 
Santa Fe NM 87505 

RE: Cross Reference Chart, Figures, FRP Booklet 

Dear all: 

GIRI#T 

Brandon Powell 

Giant Refining Company 
Route 3, Box 7 

Gallup, NM 87301 

Oil Conservation Division 
1000 Rio Bravo Rd 
Aztec, NM 87410 

I have prepared a cross reference chart as was requested by NMED for the revised 
Remedy Completion Report for the SWMU No.8 (Railroad Rack Lagoon). This chart 
will assist you in referencing changes in the revised report which was significantly 
revised to more accurately reflect the work that was performed at the RR Rack lagoon 
cleanup. 

In going through the revised report I noticed that the revised report is missing Figures 1 
and 2. Hence I have included these figures with this chart. 

We have recently prepared a facility response plan (FRP) for our facility. DOWCAR 
provided us with a small emergency reference booklet (Emergency Response Action 
Plan) for use in conjunction with the FRP. I have provided a copy of the booklet also. 
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If you have any questions regarding this letter, please contact me at jlieb@giant.com or 
(505) 722-0227. 

Sincerely, 
Giant Refining Company - Ciniza 

·m ieb 
Environmental Engineer 

Cc: Ed Rios 
Ed Riege 
Steve Morris 
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Cross Reference Chart 
Revised Remedy Completion Report for Railroad Rack Lagoon 

(SWMU No. 8), Giant Refining Company, Ciniza Refinery, HWB-GRCC-06-001 
EPA 10#: NMD000333211 

NMED Comment Number Revised Re~ort Revision Location 
1 Tables 1 through 14 in Section 4- Investigation Results (Summary Tables) 

Figures 1 through 14 following Section 8 
Appendices 1 through 7 

2 Section 6 - Sampling Methods 
3 Tables 1 through 14 in Section 4- Investigation Results (Summary Tables) 
4 Tables 1 through 14 in Section 4- Investigation Results (Summary Tables) 
5 Page 6 Paragraph 2 
6 Page 6 Paragraph 2 
7 Page 6 Paragraph 2 
8 Page 11 Paragraph 3 
9 Page 10 Section 2.2.1 and Appendix 1 
10 Page 6 Paragraph 2 and 

Section 2.2 .1 was rewritten to clarify, in particular the last paragraph. 
11 Report was revised to clarify excavation events and sampling events. 

Tables 1 through 14 in Section 4- Investigation Results (Summary Tables) 
r References to Table 6 on Page 14 (Paragraph 3) and to Table 9 on 

Page 15 (Paragraph 3) clarify the sampling events. 
Confirmation sampling covered in Section 2.3.3, Page 14 (Paragraph 3), 
and Section 2.3.5 Page 15 (Paragraph 3). 

12 SVOCs are presented in Tables 11 through 14. 
13 Section 2.2, Page 10 (first paragraph) and Section 2.3, Page 12 (second paragraph). 
14 Photos in Appendix 8 now include captions. 
15 Figure 4 was deleted. 
16 SVOCs were not analyzed for in the 2004 samples. 
17 The Appendix 1 cover sheet was revised to include the December 13 samples. 
18 Figure 6 was cleaned up to clarify meaning and is now Figure 5 in the revised report. 

Figures 8 and 9 show where sampling on 8/19/05 and 8/22/05 occurred. 
19 Appendix 8 Figures are now in color with captions and with better resolution . 
20 Figure 7 was deleted. New Figure 7 shows sample locations more clearly. 
21 New Figure 10 and 11 show locations were the 10 samples were taken . 
22 The title to Table 8 was corrected to accurately reflect description in the text. 
23 The redundant pages were deleted from the revised report. 
24 Figures 1 0 and 11 have been imJ:Jroved to better show sample locations. 
25 Figures 6 and 9 have been improved to better explain the pertaining excavation. 
26 The 2006 investigation of the fan out and ditch will be provided in a separate report. 



Figure 1: Location Map 

Locality Map 
USGS Topographical Map - Ciniza Quadrangle (Revised 1980) 
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GIANT REFINING COMPANY VECTOR 
ARIZONA 

STORMWATER CONTROLS 
GRASSY AREA/OUTFALL 2 

RAILYARD/FIRE TRAINING AREA 
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GIIJ 
CINIZA REFINERY 

REFINING COMPANY 

U.S. Environmental Protection Agency- Region VI 
As Part ofOPA '90 FRP 

In Compliance with 
U.S. EPA 40 CFR 112.20 

Copy No.: 11 



Emergency Response Action Plan 
for Ciniza Refinery 

The Information provided in this book describes what will be needed 
in an Actual Emergency involving the Discharge of Oil (Petroleum 
Products) at the Ciniza Refinery Facility. The Emergency Response 
Action Plan includes the following Components: 

Component: 

1. Qualified Individual Phone Numbers 

2. Emergency Notification Phone List 

3. Spill Response Notification Form 

4. Facility Response Equipment List 

5. Facility Emergency Response Personnel List 
ICS Organization Charts 

6. Common Responsibilities 

7. Command Roles and Responsibilities 

8. Operations Roles and Responsibilities 

9. Planning Roles and Responsibilities 

10. Logistics Roles and Responsibilities 

11. Finance Roles and Responsibilities 

12. Evacuation Plans 

13 . Immediate Action Plan 

14. Diagram of the Facility 

15. Meetings and Briefmgs 

16. Area Contingency Plan (Sample Fonnat) 

17. Incident Situation Displays 

18. ICS Forms 

19. Glossary and Acronyms 

Page/Color 

1 /yellow 

2 /orchid 

8 /white 

12 /gray 

15 /buff 

17 /salmon 

19 /It. blue 

27/yellow 

39 /It. green 

52 /tan 

62/buff 

67/white 

77 /It. blue 

82 /white 

83/blue 

92 /it. green 

95 /salmon 

122/white 

167 /yellow 



Giant Refining Co. - Ciniza Refinerv 
Gallup, New Mexico 

Section 1. 

Qualified Individual 
Phone Numbers 

------------------------------



Section 1- Qualified Individual Phone Numbers 

Qualified Individuals 

Ed Rios 

Todd Doyle 

1 

Phone Number 

(505) 722-3833 Office 
(505) 979-1320 Cell/Evening 

(505) 632-4145 Office 
(505) 947-7339 Cell 
(505) 327-4539 Evening 



Giant Refining Co. - Ciniza Refinerv 
Gallup, New Mexico 

Section 2. 

Emergency Notification 
Phone List 

---------------------------------



Section 2 - Emergency Notification Phone List 

Reporter's Name: 
Date: 

Facility Name: Ciniza Refinery 

Owner Name: Giant Refining Company 

Facility Identification Number:------------

Date and Time of Each NRC Notification: 

2 



Emergency Notification Phone List 

Organization 

1. National Response Center (NRC): 

Fax Number: 

2. EPA Region 6 
1445 Ross Ave. (6SF-RP) 
Dallas, TX 75357-0693 
Contact: Don Smith 

3. Giant Refming Company 
Giant Pipeline, Bisti Station 
Giant Pipeline, Hospah Station 

Phone Number 

www .nrc. uscg.mi I 
(800) 424-8802 
(202) 267-2675 
(202) 267-2181 

(866) 372-7745 

(214) 665-2222 
(214) 665-6489 

(505) 722-3833 
(505) 632-8006 
(505) 632-8006 

4. Bureau of Land Management 
Rio Puerco 
435 Montano Road, NE 
Albuquerque, NM 871 07 

(505) 761-8700 
Fax (505) 761-8911 

5._Navajo EPA (928) 871-7994 
Contact : Arlene Arthur 

6.NMDepartmentof 
Environmental Protection (505) 476-9603 
Hazardous Materials Emer. Response 

7. State ofNM Environmental Dept. 
Gallup 
Santa Fe 

(505) 722-4160 
(505) 827-0187 

8. New Mexico Dept.ofPublic Safety (505) 476-9610 
Hazardous Response 

9. NM Oil Conservation Division 
Aztec 
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(505) 334-6178 

Pagel 
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Emergency Notification Phone List 

Organization 

10. New Mexico One Call 

11. Local Emergency Planning 
Committee (LEPC) 

12. State Emergency Response 
Commission (SERC) 

Phone Number 

(800) 321-ALERT 
(2537) 

(505) 827-9126 

13. Qualified Individual and Alternates: 

Ed Rios 
Office: 
Cell/Evening: 

Todd Doyle 
Office: 
Cell: 
Evening: 

(505) 722-3833 
(505) 979-1320 

(505) 632-4145 
(505) 947-7339 
(505) 327-4539 

14. Company Response Team: (505) 632-8013 

Page3 

YIN 

All Numbers for Response Team Members are Home Phone 
Numbers. 

Rich Heisch, Shift Supv. 
Richard Eustace, Shift Supv. 
Andy Green, Shift Supervisor 
Richard Schmitt, Ops. Trainer/ 

Relief Supv. 

Paul Alonzo, Relief Shift Supv. 
Casey Hamilton, Shift Supv. 
Don Colfack, Operations Asst. 
Loren Pritzel 
Brenda Barr 
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(505) 862-8030 
(505) 863-4775 
(505) 863-5273 

(505) 772-7349 

(505) 722-9156 
(505) 722-3092 
(505) 726-0040 
(505) 726-0079 
(505) 870-2017 



Emergency Notification Phone List 

Organization 

Tony Allen 
Tom Mascarenas 
Teddy Orr, Safety Inspector 
Milton Barney, Pumper/Gauger 
Cecil Dixon, Instrument/Elec 

Ervin Emersen, Craft Helper 
Lawrence Griego, Craft Helper 
Frank Deller 
Rodney James, Lab 
Austin Kee, Mechanics 

Mary Langley, Instrument/Elec. 
Richard Luna, Lab Security 
Mack McKinney, Fac. Maint. 
Steve Morris, Env. Engineer 
Don Riley 

Phone Number 

(505) 488-5325 
(505) 722-5010 
(505) 722-5302 
(505) 488-5687 
(505) 722-4565 

(505) 862-8630 
(505) 863-2705 
(505) 879-1023 
(505) 870-6651 
(505) 876-2516 

(505) 862-7 430 
(505) 722-6102 
(505) 722-9646 
(505) 287-8476 
(505) 488-5693 

John Platero, Lab Foreman (505) 263-1942 
Ron Radosevich, Mechanics (505) 722-7402 
Zach Ramirez, P/F -Craft Helper (505) 722-3267 
Ed Riege, Environmental Supt. (505) 287-5465 
Jodie Sanchez, Pipe Fitter (505) 863-1978 

Tyrone Silentman, Instr.t/Elec. 
Kerry Vandever, Pipe Fitter 
Philbert Brown, Pipe Fitter 
Stan Fisher 

(505) 722-6747 
(505) 862-7599 
(505) 863-3917 
(505) 722-5612 
(505) 722-0747 
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Additional Notifications To Be Used As Needed 

15. Federal Bureau oflnvestigation 
Farmington, NM Office (505) 326-5534 
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Emergency Notification Phone List 

Organization 

16. NM State Police 
Non-Emergency Dispatch 

17. City of Gallup Police 

18. City of Gallup Emergency 

19. McKinley Cty. Sheriff's Office 

20. Fire Departments 
Gallup FD/ Ambulance 
Thoreau FD/ Ambulance 
Ft. Wingate FD 
Wingate Cedars FD 

21. Ambulance and Emergency 
Medical Services 

Med Star Ambulance 

22. Santa Fe Railroad 

23. H20 OSRO, Inc. 
Fax : 

Contact: Carl Oskins 
Cell: 
Home: 

24. Media 
Radio Station KGAK 
Radio Station KGLX/FM Q 106 
Radio Station KXTC 
Television Station KOBF 
Television Station KRQE 
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Phone Number 

911 
(505) 334-6622 

911 

(505) 863-1200 

911 
(505) 863-141 0 
(505) 722-7205 

911 
(505) 862-7770 
(505) 488-5261 
(505) 488-5528 

911 or 
(505) 722-7746 

(505) 989-8600 

(866) 426-6770 
(505) 751-1418 

(505) 770-0528 
(505) 751-3688 

(505) 863-4444 
(505) 863-9391 
(505) 722-4442 
(505) 863-2413 
(505) 243-2285 

PageS 
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Emergency Notification Phone List 

Organization Phone .Number 

25. Weather Service (Albuquerque) (505) 243-0702 

26. NM State Road Conditions (505) 863-9353 

27. Poison Control (800) 432-6866 

28. Hospitals 
Rehoboth McKinley Cty. Hosp. 
1901 Red Rock Dr., Gallup, NM (505) 863-7000 

29. Corporate Insurance 
Jacque Cumbie ( 480) 585-8762 

30. Aircraft Charter and Rental Svs. 
Gallup Med Flight (505) 726-0053 

(Aircraft Charter, Ambulance Svc.) 

Gallup Flying Service (505) 863-6606 

Seven Bar 4 Corners Aviation (505) 325-2867 
or (800) 695-4949 

7 Bar Flight Patrol (505) 325-2867 

31. Available Contractors with Equipment 

Rinchem Company 
Albuquerque, NM 

Fuhs Trucking Company 
Gallup, NM 

Riley Industrial Services 
Farmington, NM 

(505) 345-3655 

(505) 722-6909 

(505) 327-4947 
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Giant Refining Co. - Ciniza Refinerv 
Gallup, New Mexico 

Section 3. 

Spill Response 
Notification Form 
------------------------------



NRC: Tank Repon 

NATIONAL RESPONSE CENTER 
l..SOO-i24·8802 

Online Report Forms 

[NR~II~£~1/.fO.IIl\rl) I [l!oportmg 11 .~pill) I [Logt.•lutl\c R<'\jiii!Cnl~nb) 

[C:Jrc;trlfl)jo llutli•Jo] I ll'<>ntllct \Is] I (Nntumal R<sj'>ll'~ :-;ysJcn1! 

[ llu111o] I [INSliMS] I [0IJ;U111/IlliunJ I (Wlwl's Nc\\ 1 I [l)nhnc Rc(»Jihmn.s] 

[Query \lntu] I [Stuti•1ics] I [Links] I [NRf ll<>mcJ I ll'l'A !lome] I (1'Sl'ti ll,>mc] 

STORAGE TANK 

Page I of4 

Flclcltln REO a111 m.udalory entrta. If you •r• uo•bklo provide data for 1ay of lh- flelcb, enlcr NONE or N/A., 

IS THIS A DRIU- REPORT! ' .. ·YES ·•·NO YOliR F.-MAIL A.DDKESS: 

Phono 1: 

Lui Name: 

Flnt NIUIICI 

ComJllUlyr 

IU\I'ORTING 1'.\Rn 

Type: Phone Type 

Type: Phone Type 

Type1 Phone Type 

Org Type: Orvenlzt~tlon Type 

Addrcu• 

State: Choose Stete 

ZIP1 

Doc• the c1ller with lo rcmala Cunfkloollal? 

Are yo~a tlllllllg on bcbalf of reapon•lbko 1"'1'1)' 1 

Are yo~a or Y~>Ur oompaoy reaponJlble for tho Matorlll relcaHd 1 

SI 1SI'HTEil J{ESI'ONSIHLF 1',\IU 

Flnt Name: 

l'llone 1: 

l'lll>lle l: 

PboaeJ; 

Company• 

Typet Phone Type 

Type• Phona Type 

Type• Phone Type 

org 'I)pe: Organlz:aOon Type 

Add roll! 

City: 

Statr: Choose State 

ZIP: 

Yc• •·No 

Yc• • No 

1!\CillENT IlLS< "IUI'TION 

Dcocription of Incident: 

hnp://www. nrc.uscg.mil/tankreporttxt. hun 2/15/2005 

'''" 

-

IIJI!!! 

-
"" ... 
llfll -
IIJI!!! 

-· 
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NRC: Tank Report Page2of4 

ln<ld<nl Date: Time: Otcurrtd!DI~~e<..-t.-.d!Piuned: Choolll! ODP 

(DDIMMIYY) 

Type offncldent: STORAGE TANK Incident C1uso: Choose Cause 

M'CIIJE;'IIT LOCATION 

:,• 

l.ocotlon Deorrtrtlon: 

State: Choose State 

Addru• !Acallon: 

County: 

ZIP• 

N••reot City: Dlotan•• from NeiU'f8t City: Uabt: Choolll! Unit ,, , 

Direction: Choose Direction • Range• Section: Townohlp1 

Latitude• Do~tretll Mlaute11 S«<>ndl1 Quadrant: Choose Quadrant 

LoaaJtude: De&I'HII Mlnutoo: Seo:ond01 Qaatll'llllll Choose Quadrant 

TANI\./CONTAINEI{ UF.TAILS 

Tuk/Contalner De1<rlpllo01 Tank/Contllaer lD1 

Above/Below Ground: fa• Above r:'> 13elow Tranoportable1 C•Yc:o <:'>No {i'•Unknown 

Rtguloted: •-- Yc:~ ·-_'No !e· Unknown Regulated by: 

Tonk/Container Cap .. by: Choose Unit AmAlWII in Tank1 Choose Unit 

1\1.\TERIAL IN\'OL\'F:O 

Material Chrh Cod< Rei...., Amount 

MATF:RL\L IN WATER JNFORI\IATION 

Amount in Wate-r: Unlb: Choose Unit 

Unlh 

Choos&Unit 

Choose Unit 

Choose Unit 

Choose Unit 

Choose Unit 

',.,. 

http://www.nrc.uscg.mil/tankreporttxt.htm 2115/2005 



NRC: Tank Report Page 3 of 4 

Olfaho"": · .. y.,. :,., No Rlnr MUc Marken Trlbutuy of: 

WalerSupplyContamlnatod: ·Ye.• •No •· Unknown WatorTcml"'nlllro: Unlt11 Choose Unit 

Wave Condition: Chooae Condition • Spood: Units; Choose Unit • Dlnctloo: Choose Direction 

Sll tEN I 'I FOU!\1.\TIO:\ 

Shooo Leogth: Unitt: Choose Unit • Shoen Width: ttollll Choose Unit 

Colon Choose Color DlnctloP of Movement: Choose Direction · 

Odor Deocrlption: 

Medium Al1e4.1cd: Choose Medium 

Fl""? 

lnjurle• 1 

Fat11Utlet 7 

DMIIJ"1 

R011dCiondr 

Tra Cloacd 1 

Air Corridor Cloaod 1 

Wllttrway Cloo<'<l1 

.y .. 

•Yes 

Y<ll! 

Yc• 

'Yes 

.y., 

·.y.,. 

•YCll 

•Y(• 

1'\II'.H'T INFOR!\1.\ riO"< 

Dct..Ued Medium lnfurm•tlon: 

·• No 'llnknm•11 

·•No ·Unknown 

·•"No ·Unknown 

•<t·No I · Uoknt>wn 

'"No •Unknown 

•ot•No •Unknown 

·•·No •Unknowa 

•ii·No I •Unknl1wn 

·•·No . •Unknown 

Fire Eltlnauiobed 1 

Number of lojurieo 1 

Number of Falllitloo 1 

DIOIIIJC In Dollan; 

Road: 

Trll<k: 

Air Corridor: 

Waterwot)·: 

Cumml!nlly lmpliCI Due to Ma.leri.t t ' 'y.,. ·<t No Media lnte'"ll 

\\ L\TIIEH 11\iFOH:\IATION 

Weatber Coadltlunu Choose WX 

Choose Media Interest 

Choose Unit 

WlndSpood1 Unll: ChOO$ll Unit Wind DIM:Iion1 Choose Wind Direction 

IU:l\IEOI.\L ACTION I~FORM.\TIO.'i 

Rele~Ut Seeurcd! · ·\'•• '· •Nu ·•·Unkoown Durolloo ofRelea•eT Unt11 Choose Unit · 

Ral• of Rele-T Unit: ChOOtill UnH Pen Choose Rate 

\IHHTIO!'>AI. ..u;ENC\' 11\iFOit\L\TIO'I 

hnp:/lwww.nrc.uscg.milltankreporttxt.htm 2/15/2005 

-

-
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NRC: Tank Report 

Federal Apn<y Notified: 

St•teiLocal A1eno:y Nollfled• 

St81t/Lo .. t Agen<y On..S..n<t 

S181e Atl"n<Y't Report Number: 

Addltl•mal lnformalkon: 

\l)l)ITIONAI.INFOR'\UTION 

( Submit Tanii/Co~Qtner Report 

[E-Mnil] I [Home} 

http://www.nrc.uscg.mil/tankreporttxt.htm 
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Giant Refining Co. - Ciniza Refinery 
Gallup, New Mexico 

Section 4. 

Facility Response 
Equipment List 

----------------------------



·------·· . . __ , _______________ _ 

Section 4 - Facility Response Equipment List 

1. Skimmers/Pumps- Skimmers/Pumps­
Operational Status: Operational 

Number: 1 Skimmer Pump 
Number: 2 Sandpiper Diaphragm Pumps 
Number: 1 Trash Pump 
Storage Location(s): Warehouse 

2. Boom- Operational Status: Operational 

Type, Model, and Year: 100' Sections of 8 x 12 Boom, 2005 
Number: ~ Size (length): 100' 
Location(s): Lagoons and Ponds 

3. Boom - Operational Status: Operational 

Type, Model, and Year: 100' Sections of7 x 12 Boom, 2000 

Number: 2 Size (length): 50' 
Location(s): Lagoons and Ponds 
Type, Model, and Year: 50' Sections of6 x 12 Boom, 

Year Unknown 
Number: } Size (length): 50' 
Storage Location(s): Maintenance Storage 

4. Chemicals Stored (Dispersants listed on EPA's NCP Product 
Schedule). 

Type: Amount: 
NIA N/A 

Date 
Purchased: 

NIA 

Treatment 
Capacity: 

NIA 

Storage 
Location: 

N/A 

5. Dispersant Dispensing Equipment- Operational Status: N/A 

Type and Year: 
NIA 

Storage 
Capacity: 
N/A 

Location: 
NIA 

12 

Response Time: 
(Minutes) 

NIA 



Facility Response Equipment List Page2 

6. Sorbents- Operational Status: None 

Type and Year Purchased: Sorbent Pads, Socks and Blankets 
Amount: 25-55 3" x 42" socks, 2-9 cases 16" x 20" pads 

(200 per case) 
Storage Location(s): Warehouse 

Type and Year Purchased: Diatomite Loose Absorbent Material 
Amount: 4 - 8 bags 
Storage Location(s): Warehouse 

Type and Year Purchased: Complete Stand-alone Spill Kits 
Amount: 2-6 kits 
Storage Location( s ): Warehouse 

Type and Year Purchased: Sorbent Blankets 
Amount: 3' x 150' x 3/8" 
Storage Location(s): Warehouse 

7. Hand Tools- Operational Status: Operational 
Location: Tool Room 

8. Communication Equipment (include operating frequency and/or 
cellular phone numbers): 
Operational Status: Operational 
Type and Year: Quantity: 
2-way Radios JQ_ 
Cellular Telephones _3_ 

Storage Location/No.: 
Personnel 
Personnel 

9. Fire Fighting and Personnel Protective Equipment- Operational 
Status: Operational 

Type and Year: 
Fire Fighting Truck­

Pumper 
500 gpm /250 gallon Water Tank 
50 gallon ARC/AFFF Foam Tank 

13 

Qty: 
_1_ 

Location: 
Firehouse 



Facility Response Equipment List 

Type and Year: 
Fire Fighting Truck- Foam Spray 

90 gpm Delivery Pump 
1000 gallon XL 3% Foam 

1000 gallon XL 3% Foam 

Ambulance - 3 person 
2-way radio 
First aid supplies, oxygen 

SCBAs 

Page3 

Qty: Location: 
_1_ Firehouse 

_1_ Warehouse 

_1_ Firehouse 

Maintenance Storage 

10. Other (e.g. Heavy Equipment, Boats, Motors, etc.)- Operational 

Status: Operational 

Type and Year: Quantity: Storage Location: 

Backhoe _L Maintenance Yard 

Dump Truck-
2.5 cu. yd cap. _L Maintenance Yard 

Road Grader _L Maintenance Yard 

Vac Truck- 80bblgm. _L Maintenance Yard 

Pick-up Trucks _L Maintenance Yard 

Front-end Loader _L Maintenance Yard 

55-Gallon Dnmls(emi!Y) 50-200 Warehouse 

11. Personal Protective Equipment: Operational 

Type and Year: 
Hard Hats 
Rubber Boots 
Nitrile Gloves 
Neoprene Gloves 

Quantity: Storage Location: 

1 peremployee Personnel 
_1Q_ Environmental Building 

2 bxs. Environmental Building 

2 bxs. Environmental Building 

14 
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Giant Refining Co. - Ciniza Refinery 
Gallup, New Mexico 

Section 5. 

Facility Emergency 
Response Personnel List 

------------------------------
ICS Organization Charts 



Section 5 - Emergency Response Personnel 
Company Personnel 

Team Response Time Responsibility 

Member (minutes) 

Ed Rios 30 Command (QVIC) 

Loren Pritzel 30 Planning Sec. Chief 

Tony Allen 35 Log. Sec. Chief 

Tom Mascarenas Fin. Sec. Chief 
~;, 

Rick Reisch 45 Team Leader '"" 
Richard Eustace 30 Team Leader 

Richard Schmitt """' 30 Team Leader 

Andy Green 35 Team Leader idJ.w., 

Paul Alonzo 30 Team Leader 
I"'' 

Casey Hamilton 30 Team Leader 

Don Colfack 35 Team Leader 
., 

Teddy Orr 30 Team Leader !IJW 

Milton Barney 45 Crew 

Cecil Dixon 30 Crew -
Ervin Emerson 60 Crew ... 
Lawrence Griego 30 Crew 

Frank Deller 60 Crew -
Rodney James 120 Crew IIIII"' 

Austin Kee 75 Crew 
lifo.. 

Mary Langley 90 Crew 

Richard Luna 30 Crew !Ill!> 

Mack McKinney 30 Crew -Steve Morris 120 Crew 

John Platero 30 Crew II'"!' 

Ron Radosevich 30 Crew -Zach Ramirez 30 Crew 

Ed Riege 120 Crew ~ 

Jodie Sanchez 30 Crew -Tyrone Silentman 30 Crew 
!11ft' 

15 -
P' 

.... 



Emergency Response Personnel Page2 

Team Response Time Responsibility 
Member (minutes) 

,.,. Kerry Vandever 60 Crew 

Don Riley 35 Ops Sec. Chief 

Brenda Barr 75 PIO ... Sandra Barris 120 Doc. Leader 

Stan Fisher 35 Safety Officer 
""" Philbert Brown 45 Crew 
~ ... 

16 
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che JCS Chart will change 
1out the year and H20 OSRO 
: utilized to fill more positions 
.own here. Spill size will 
ine the need. 

l j I J I j I J l j 

EMERGENCY RESPONSE PERSONNEL 
INCIDENT COMMAND SYSTEM-ORGANIZATION CHART 

SMALL LEVEL SPILL 

INITJAL RESPONSE 
INCIDENT COMMANDER 

Ed Riege 

PUBLIC INFORMATION/ 
LIAISON OFFICER 1-- SAFETY OFFICER 

'--
Brenda Barr Fr.mk Deller 

I I 
OPERATIONS SEC CHIEF PLANNING SEC CHIEF LOGISTICS SEC CHIEF 

Don Riley Loren Pritzel Tony Allen 

I I 
RESPONSE TEAM DOCUMENTATION 

OFFICER 

Sandra Barris 

I J l I l j l_ 

Date of Last Update: August, 2006 

I 
FINANCE SEC CHIEF 

Tom Mascarenas 



l A i ~ l • j l 

Note: The ICS Chart may change 
throughout the year and H20 OSRO 
may be utilized to fill more positions 

l j l ~ j l j l j 

EMERGENCY RESPONSE PERSONNEL 
INCIDENT COMMAND SYSTEM- ORGANIZATION CHART 

WORST CASE LEVEL SPILL 

than shown here. Spill size will determine 
the need. 

l{c;o.mn.:eSianJs 

~ 

IJ\lo:umentatil•n 
~ 

Ennrt)(UJJental 
~ 

De:ull1billzal~;~.m 

l!nil Leader 

Gnmml Sujlp\u1 
llmtle:u.ls:r 

I i i J I J 
Date of Last Update: August, 2006 



Giant Refining Co. - Ciniza Retinerv 
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Section 6- Common Responsibilities 

The following responsibilities apply to all ICS personnel: 
a. Receive assignment, notification, reporting location, reporting 

time, and travel instructions from your home agency. 
b. Upon arrival at the incident, check in at designated check-in 

locations. Check-in locations may be found at: 
Incident Command Post, 
Base or Camps, Staging Areas, 
Division Supervisors (for direct line assignments). 

c. Agency representatives from assisting or cooperating agencies 
report to Liaison Officer at the Command Post after checking in. 

d. All radio communications to Incident Communications Center 
will be addressed: "(Incident Name) Communications". 

e. Use clear text and ICS terminology (no codes) in all radio 
transmissions. 

f. Receive briefmg from immediate supervisor. 
g. Acquire work materials. 
h. Organize, assign, and brief subordinates. 
i. Complete forms and reports required of the assigned position 

and send material through supervisor to Documentation Unit. 
j. Ensure continuity using in/out briefings. 
k. Respond to demobilization orders. 
1. Brief subordinates regarding demobilization. 
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Unit Leader Responsibilities 

Common Responsibilities that must be accomplished by all Unit 
Leaders include (these responsibilities are not repeated in each 
Unit listing): 

a. Participate in incident planning meetings, as required. 
b. Determine current status of unit activities. 
c. Confirm dispatch and estimated time of arrival of staff and 

supplies. 
d. Assign specific duties to staff; supervise staff. 
e. Determine resource needs. 
f. Develop and implement accountability, safety, and security 

measures for personnel and resources. 
g. Supervise demobilization of unit, including storage of supplies. 
h. Provide Supply Unit Leader with a list of supplies to be 

replenished. 
t. Maintain unit records, including Unit/Activity Log (ICS 214). 
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Section 7 - Command Section Responsibilities and Duties 

Incident Command 

Unified Command Structure/Incident Command System 

sese 

FOSC 

RPIC 

Unified Command 
may include other 
representatives. 

COI\11V1AND ST AFT 

lnfonnatlon Officer 

Safety Officer 

Liaison Officer .. , 
i 
I r·----------------------i·--·----------------------·-----·1 

,..-.-,n-v-astlg_a_to_l'l_...,j j NRDA Raps. j I Agency Reps. 

Incident Commander 

Indicates Initial 
contact point 

On most incidents, a single Incident Commander carries out the 
Command activity. The Incident Commander is selected 
through pre-Designation, qualifications, or experience. 

The Incident Commander may have a deputy, who may be from the 
same entity or from an assisting entity. Deputies must have the same 
qualifications as the person for whom they work, as they must be 
ready to take over that position at any time. 
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a. Review Common Responsibilities. 
b. Assess the situation and/or obtain a briefing from the prior 

Incident Commander. 
c. Determine incident objectives and strategies. 

d. Establish the immediate priorities. 
e. Establish an Incident Command Post. 
f. Establish an appropriate organization. 
g. Approve and authorize implementation of an Incident Action 

Plan. 
h. Ensure that adequate safety measures are in place. 

i. Coordinate activity of all Command and General Staff. 

j. Coordinate with key stakeholders and officials through the 

Liaison Officer. 
k. Approve requests for additional resources or for the release of 

resources. 
l. Keep agency or authorizing entity (Responsible Party) informed 

about incident status. 
m. Approve, if appropriate, the use of trainees, volunteers, or 

auxiliary personnel. 
n. Authorize release of information through the Information 

Officer. 
o. Ensure incident funding is available. 

p. Notify natural resource trustee(s) and coordinate with NRDA 

Representative( s ). 
q. Coordinate incident investigation responsibilities. 

r. Seek appropriate legal counsel. 
s. Order the demobilization of incident resources, when 

appropriate. 

Unified Command 

While a single Incident Commander normally handles the command 

function, an ICS organization may be expanded into a Unified 

Command for complex response which cross jurisdictional 

boundaries or involve multiple agencies with geographic or functional 

jurisdiction. The Unified Command brings together the "Incident 

Commanders" of all major organizations involved in the response to 

function as a team with a common set of incident objectives and 

strategies. 
20 



Command Section 

The Unified Command will typically include: 
The pre-designated Federal On-Scene Coordinator, 
The State On-Scene Coordinator, 

Page3 

The Incident commander for the responsible party, and 
Other incident commanders or on-scene coordinators (when 
appropriate). 

Actual Unified Command makeup for a specific incident will be 
determined on a case-by-case basis taking into account: ( 1) the 
specific of the incident; (2) determinations outlined in the Area 
Contingency Plan; or (3) decisions reached during the initial meeting 
of the Unified Command. The makeup of the Unified Command may 
change as an incident progresses, in order to account for changes in 
the situation. 

The Unified Command is responsible for overall management of the 
incident. The Unified Command directs incident activities, including 
development and implementation of overall objectives and strategies, 
and approves ordering and releasing of resources. Each Unified 
Command member may assign Deputy Incident Commander(s) to 
assist in carrying out Incident Command responsibilities. Unified 
Command members may also be assigned individual legal and 
administrative support from their own organizations. 

As a component of an ICS, the Unified Command facilitates and 
coordinates the effective involvement of various agencies and 
responders. It links the organizations responding to the incident and 
provides a forum for these agencies to make consensus decisions. 
Under Unified Command, the various jurisdictions and/or agencies, 
and non-government responders may blend together throughout the 
Incident Command System organization to create an integrated 
response team. Assisting or cooperating agencies that are not part of 
the Unified Command can also participate through Agency 
Representatives working with the Liaison Officer. It is important to 
note that participation in a Unified Command occurs without any 
agency abdicating authority, responsibility, nor accountability. 
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Information Officer 

The Information Officer is responsible for developing and releasing 
information about the incident to the news media, to incident 
personnel, and to other appropriate agencies and organizations. 

Only one Information Officer will be assigned for each incident, 
including incidents operating under Unified Command and multi­
jurisdictional incidents. The Information Officer may have assistants, 
as necessary, and the assistants may also represent assisting agencies 
or jurisdictions. 

a. Review Common Responsibilities. 
b. Determine from the Incident Commander if there are any limits 

on information release. 
c. Develop material for use in news briefings. 
d. Obtain Incident Commander approval for news media releases. 
e. Inform news media and conduct news briefings. 
f. Arrange for tours and other interviews or briefings that may be 

required. 
g. Obtain news media information that may be useful for incident 

planning. 
h. Maintain current information summaries and/or displays on the 

incident. 
1. Provide information on status of incident to assigned personnel. 
J. Establish and staff a Joint Information Center (JIC), as 

necessary. 
k. Maintain Unit/Activity Log (ICS 214). 

Safety Officer 

The Safety Officer is responsible for monitoring and assessing 
hazardous and unsafe situations and developing measures to assure 
personnel safety. The Safety Officer will correct unsafe acts or 
conditions through the regular line of authority, although the Safety 

,, Officer may exercise emergency authority to prevent or stop unsafe 
acts when immediate action is required. The Safety Officer maintains 
awareness of active and developing situations, ensures the Site Safety 
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and Health Plan is prepared and implemented, and includes safety 

messages in each Incident Action Plan. 

Only one Safety Officer will be assigned for each incident, including 

incidents operating under Unified Command and multi-jurisdictional 

incidents. The Safety Officer may have assisting agencies or 

jurisdictions. 

a. Review Common Responsibilities. 
b. During initial response, document the hazard analysis process 

addressing hazard identification, personal protective equipment, 

control zones, and decontamination area. 

c. participate in planning meetings to identify any health and safety 

concerns inherent in the operation daily work plan. 

d. Review the Incident Action Plan for safety implications. 

e. Exercise emergency authority to prevent or stop unsafe acts. 

f. Investigate accidents that have occurred within incident areas. 

g. Ensure preparation and implementation of Site Safety and Health 

Plan (SSHP) in accordance with the Area Contingency Plan 

(ACP) and state and Federal OSHA regulations. The SSHP 

shall, at a minimum, address, include, or contain the following 

elements: 
Health and safety hazard analysis for each site task or 

operation. 
Comprehensive operations work plan. 
Personnel training requirements. 
PPE selection criteria. 
Site-specific occupational medical monitoring requirements. 

Air monitoring plan: area/personal. 
Site control measures. 
Confined space entry procedures "only if needed". 

Pre-entry briefings (tailgate meetings): initial and as 

needed. 
Pre-operations health and safety conference for all incident 

participants. 
Quality assurance of SSHP effectiveness. 

h. Assign assistants and manage the incident safety organization. 

1. Review and approve the Medical Plan (ICS 206). 
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j. Maintain Unit/Activity Log (ICS 214). 

Liaison Officer 

Incidents that are multi-jurisdictional, or involve several agencies, 
may require the establishment of the Liaison Officer position on the 
Command Staff. The Liaison Officer is the point of contact for the 
assisting and cooperating Agency Representatives and stakeholder 
groups. 
Only one Liaison Officer will be assigned for each incident, including 
incidents operating under Unified Command and multi-jurisdiction 
incidents. The Liaison Officer may have assistants, as necessary, and 
the assistants may also represent assisting agencies or jurisdictions. 
a. Review Common Responsibilities. 
b. Provide a point of contact for assisting and cooperating Agency 

Representatives. 
c. Identify Agency Representatives from each agency, including 

communications link and location. 
d. Maintain a list of assisting and cooperating agency and 

stakeholder group contacts. 
e. Assist in establishing and coordinating interagency contacts. 
f. Keep agencies supporting incident aware of incident status. 
g. Monitor incident operations to identify current or potential inter­

organizational issues and advise Incident Command, as 
appropriate. 

h. Participate in planning meetings, provide current resource status 
information, including limitations and capabilities of assisting 
agency resources. 

i. Provide information and support to local government officials 

and stakeholder groups. 
j. Maintain Unit/Activity Log (ICS 214). 

Agency Representatives 

In many incidents involving multiple jurisdictions, an agency or 
jurisdiction will send a representative to assist in coordination efforts. 
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An Agency Representative is an individual assigned to an incident 

from an assisting or cooperating agency who has been delegated 

authority to make decisions on matters affecting that agency's 

participation at the incident. Agency Representatives report to the 

Liaison Officer, or to the Incident Commander in the absence of the 

Liaison Officer. 

a. Review Common Responsibilities. 
b. Ensure that all agency resources are properly checked-in at the 

incident. 
c. Obtain briefing from the Liaison Officer or Incident 

Commander. 
d. Inform assisting or cooperating agency personnel on the incident 

that the Agency Representative position for that agency has been 

filled. 
e. Attend briefings and planning meetings, as required. 

f. Provide input on the use of agency resources unless resource 

technical specialists are assigned from the agency. 

g. Cooperate fully with the Incident Commander and the General 

Staff on agency involvement at the incident. 

h. Ensure the well-being of the agency personnel assigned to the 

incident. 
i. Advise the Liaison Officer of any special agency needs or 

requirements. 
j. Report to home agency or headquarters on a prearranged 

schedule. 
k. Ensure that all agency personnel and equipment are properly 

accounted for and released prior to departure. 
l. Ensure that all required agency forms, reports, and documents 

are complete prior to departure. 
m. Meet with the Liaison Officer or Incident Commander for 

debriefing prior to departure. 

NRDA Representative 

The Natural Resource Damage Assessment (NRDA) Representatives 

are responsible for coordinating the NRDA needs and activities of the 

trustee team. NRDA activities generally do not occur within the 

structure, processes, and control of the Incident Command System. 
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However, particularly in the early phases of a spill response, many 
NRDA activities overlap with environmental assessment performed 
for the sake of spill response. Because NRDA is carried out by 
natural resource trustee agencies and /or their contractors, personnel 
limitations may require staff to perform both NRDA and response 
activities simultaneously. Therefore, NRDA representatives should 
remain coordinated with the spill response organization through the 
Liaison Officer, and may need to work directly with the Unified 
Command, Environmental Unit, Wildlife Branch or the NOAA 
Scientific Support Coordinator to resolved any problems or address 
areas of overlap. While NRDA resource requirements and costs may 
fall outside the responsibility of the Logistics and Finance/ Admin 
sections, coordination is important. 

Incident Investigation 

Investigators from Federal, state, and local agencies will not normally 
be a part of the Incident Command System. While investigation 
personnel may report to individuals who are part of the Unified 
Command, the investigators should be separate so as not to introduce 
polarizing forces into the Incident Command System. The initial 
point of contact may be the Liaison Officer. 
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Section 8 - Operations Section Responsibilities and Duties 

OPERATIONS SECTION 

Operations Section Chief 

II 
~~ i I 

The Operations Section Chief, a member of the General Staff, is 

responsible for managing all operations directly applicable to the 

primary miSSIOn. The Operations Section Chief activates and 

supervises elements in accordance with the Incident Action Plan and 

directs its execution; activates and executes the Site Safety and Health 
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Plan; directs the preparation of unit operational plans; requests or 

releases resources; makes expedient changes to the Incident Action 

Plans as necessary; and reports such to the Incident Commander. 

a. Review Common Responsibilities. 

b. Develop operations portion oflncident Action Plan. 

c. Brief and assign operations personnel in accordance with 

Incident Action Plan. 

d. Supervise execution of the Incident Action Plan for Operations. 

e. Request resources needed to implement Operation's tactics as 

part of the Incident Action Plan development (ICS 215) 

f. Ensure safe tactical operations 

g. Make, or approve, expedient changes to the Incident Action Plan 

during the operational period, as necessary. 

h. Approve suggested list of resources to be released from assigned 

status (not released from the incident). 

i. Assemble and disassemble teams/task forces assigned to 

operations section. 

J. Report information about changes in the implementation of the 

lAP, special activities, events, and occurrences to Incident 

Commander as well as to Planning Section Chief and 

Information Officer. 

k. Maintain Unit/Activity Log (ICS 214). 

Staging Area Manager 

Under the Operations Section Chief, the Staging Area Manager is 

responsible for managing all activities within the designated staging 

areas. 

a. Review common Responsibilities. 

b. Implement pertinent sections of the Incident Action Plan. 

c. Establish and maintain boundaries of staging areas. 

d. Post signs form identification and traffic control. 

e. Establish check-in function, as appropriate. 

f. Determine and request logistical support for personnel and /or 

equipment, as needed. 

g. Advise Operations Section Chief of all changing situation/ 
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conditions on scene. 

h. Respond to request for resource assignments. 

i. Respond to requests for information, as required. 

j. Demobilize or reposition staging area, as needed. 

k. Maintain Unit/Activity log (ICS 214). 

Branch Director 

The Branch Directors, when activated, are under the direction of the 

Operations Section Chief, and are responsible for implementing the 

portion of the Incident Action Plan appropriate to the Branches. 

a. Review Common Responsibilities. 

b. Develop, with subordinates, alternatives for Branch control 

operations. 
c. Attend planning meetings at the request of the Operations 

Section Chief. 
d. Review Division/Group Assignment Lists (ICS 204). 

e. Assign specific work tasks to Division/Group Supervisors. 

f. Supervise Branch operations. 

g. Resolve logistics problems reported by subordinates. 

h. Report to Operations Section Chief when: Incident Action Plan 

is to be modified; additional resources are needed; surplus 

resources are available; hazardous situations or significant events 

occur. 
1. Approve accident and medical reports (home agency forms) 

originating within the Branch. 

j. Maintain Unit/Activity Log (ICS 214). 

Division/Group Supervisor 

The Division and /or Group Supervisor reports to the Operations 

Section Chief or Branch Director, when activated. The supervisor is 

responsible for implementing the assigned portion of the Incident 

Action Plan, assigning resources within the division/group, and 

reporting progress of control operations and status of resources within 

the division/group. 

29 
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a. Review Common Responsibilities. 

b. Implement Incident Action Plan for division/group. 

c. Provide available Incident Action Plan to team/task force 

leaders. 
d. Identify geographic areas or functions assigned to the divisions 

and groups. 
e. Review division/group assignments and incident activities with 

subordinates and assign tasks. 

f. Keep Incident Communications and /or Resources Unit advised 

g. 
h. 
i. 

j. 

k. 
1. 

m. 

of all changes in status of resources assigned to the division 

and/or group. 
Coordinate activities with other divisions. 

Determine need for assistance on assigned tasks. 

Submit situation and resources status information to Branch 

Director or Operations Section Chief. 

Report special occurrences or events such as accidents or 

sickness to the immediate supervisor. 

Resolve logistics problems within the division/group. 

Participate in developing Branch plans for the next operational 

period. 
Maintain Unit/Activity Log (ICS 214). 

Strike Team/Task Force Leader 

The Strike Team/Task Force Leader reports to a Division/Group 

Supervisor and is responsible for performing tactical assignments 

assigned to the Strike Team or Task Force. The leader reports work 

progress, resource status, and other important information to a 

division/group supervisor, and maintains work records on assigned 

personnel. 

a. Review Common Responsibilities. 

b. Monitor work progress and make changes, when necessary. 

c. Coordinate activities with other Strike Teams, Task Forces, and 

single resources. 
d. Submit situation and resource status information to 

Division/Group Supervisor. 

e. Maintain Unit/Activity Log (ICS 214). 
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Single Resource 

The person in charge of a single tactical resource will carry the unit 

designation of the resource. 

a. Review Common Responsibilities. 

b. Review assignments. 
c. Obtain necessary equipment/supplies. 

d. Review weather/environmental conditions for assignment area. 

e. Brief subordinates on safety measures. 

f. Monitor work progress. 
g. Ensure adequate communications with supervisor and 

subordinates. 
h. Keep supervisor informed of progress and any changes. 

1. Inform supervisor of problems with assigned resources. 

j. Brief relief personnel, and advise them of any change m 

conditions. 
k. Return equipment and supplies to appropriate unit. 

Protection Group Supervisor 

Under the Recovery and Protection Branch Director, the Protection 

Group Supervisor is responsible for deploying containment, 

diversion, and absorbent boom in designated locations. Depending on 

the size of the incident, the Protection Group may be further divided 

into Strike Team, Task Forces, and single resources. 

a. Review Common Responsibilities. 

b. Implement Protection Strategies in Incident Action Plan. 

c. Direct, coordinate, assess effectiveness of protective actions. 

d. Modify protective actions, as needed. 

e. Briefthe Recovery and Protection Branch Director on activities. 

f. Maintain Unit/Activity Log (ICS 214). 

On-Water Recovery Group Supervisor 

Under the Recovery and Protection Branch Director, the On-Water 

31 

-



-•:Mi 

Operations Section Page6 

Recovery Group Supervisor is responsible for managing on-water 

recovery operations in compliance with the Incident Action Plan. The 

Group may be further divided into Strike Teams, Task Forces, and 

single resources. 

a. Review Common Responsibilities. 

b. Implement recovery strategies in Incident Action Plan. 

c. Direct, coordinate, and assess effectiveness of on-water recovery 

actions. 
d. Modify recovery actions, as needed. 

e. Brief the Recovery and Protection Branch Director on activities. 

f. Maintain Unit/Activity Log (ICS 214). 

Shoreside Recovery Group Supervisor 

Under the Recovery and Protection Branch Director, the Shoreside 

Recovery Group Supervisor is responsible for managing shoreside 

cleanup operations in compliance with the Incident Action Plan. The 

group may be further divided into Strike Teams, Task Forces, and 

single resources. 

a. 
b. 
c. 

d. 
e. 
f. 

Review Common Responsibilities. 

Implement recovery strategies in Incident Action Plan. 

Direct, coordinate, and assess effectiveness of shoreside 

recovery actions. 
Modify recovery actions, as needed. 

Brief the Recovery and Protection Branch Director on activities. 

Maintain Unit/Activity Log (ICS 214). 

Disposal Group Supervisor 

Under the Recovery and Protection Branch Director, the Disposal 

Group Supervisor is responsible for coordinating the on-site activities 

of personnel engaged in collecting, storing, transporting, or disposing 

of waste materials. Depending on the size and location of the spill, 

the disposal groups may be further divided into Strike Teams, Task 

Forces, and single resources. 
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a. Review Common Responsibilities. 
b. Implement disposal portion oflncident Action Plan. 

c. Ensure compliance with all hazardous waste laws and 

regulations. 
d. Maintain accurate records of recovered material. 

e. Brief the Recovery and Protection Branch Director on activities. 

f. Maintain Unit/Activity Log (ICS 214). 

Decontamination Group Supervisor 

Under the Recovery and Protection Branch Director, the 

Decontamination Group Supervisor is responsible for 

decontamination of personnel and response equipment in compliance 

with approved statutes. 

a. Review Common Responsibilities. 
b. Implement Decontamination Plan. 
c. Determine resource needs. 
d. Direct and coordinate decontamination activities. 
e. Brief Safety Officer on conditions. 
f. Brief the Recovery and Protection Branch Director on activities. 

g. Maintain Unit/Activity Log (ICS 214). 

Emergency Response Branch Director 

The Emergency Response Branch Director is primarily responsible 

for overseeing and implementing emergency measures to protect life, 

mitigate further damage to the environment, and stabilize the 

situation. 

a. Review Common Responsibilities. 
b. Participate in planning meetings, as required. 
c. Develop operations portion of Incident Action Plan. 

d. Supervise operations. 
e. Determine need for, and request, additional resources. 

f. Review suggested list of resources to be released and initiate 

recommendation for release of resources. 
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g. Report information about special activities, events, and 

occurrences to Operations Section Chief. 

h. Maintain Unit/Activity Log (ICS 214). 

Search and Rescue (SAR) Group Supervisor 

Under the direction of the Emergency Response Branch Director, the 

SAR Group Supervisor is Responsible for prioritizing and 

coordinating all Search and Rescue missions directly related to a 

Specific incident. 

a. Review Common Responsibilities. 

b. Prioritize Search and Rescue missions. 

c. Determine resource needs. 
d. Direct and coordinate Search and Rescue missions. 

e. Manage dedicated Search and Rescue resources. 

f. Brief the Emergency Response Branch Director on activities. 

g. Maintain Unit/Activity Log (ICS 214). 

Salvage/Source Control Group Supervisor 

Under the direction of the Emergency Response Branch Director, the 

,,,. Salvage/Source Control Group Supervisor is responsible for 

coordinating and directing all salvage/source control activities related 

to an incident. 

a. Review Common Responsibilities. 

b. Coordinate development of Salvage/Source Control Plan. 

c. Determine resource needs. 

d. Direct and coordinate implementation of the Salvage/Source 

Control Plan. 
e. Manage dedicated salvage/source control resources. 

f. Brief the Emergency Response Branch Director on activities. 

g. Maintain Unit/Activity Log (ICS 214). 
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Fire Suppression Group Supervisor 

Under the direction of the Emergency Response Branch Director, the 

Fire Suppression Group Supervisor is responsible for coordinating 

and directing all firefighting activities related to the incident. 

a. Review Common Responsibilities. 

b. Prioritize responses to incident-related fires. 

c. Determine resource needs. 

d. Direct and coordinate frrefighting mission. 

e. Manage dedicated firefighting resources. 

f. Brief the Emergency Response Branch Director on activities. 

g. Maintain Unit/Activity Log (ICS 214). 

Hazardous Materials Group Supervisor 

Under the direction of the Emergency Response Branch Director, the 

Hazardous Materials Group Supervisor is responsible for coordinating 

and directing all hazardous materials activities related to the incident. II¥'· 

a. Review Common Responsibilities. 

b. Prioritize HazMat responses related to the incident. 

c. Determine resource requirements. 

d. Direct and coordinate HazMat responses. 

e. Manage dedicated HazMat resources. 

f. Brief the Emergency Response Branch Director on activities. 

g. Maintain Unit/Activity Log (ICS 214). 

Medical (EMS) Group Supervisor 

Under the direction of the Emergency Response Branch Director, the 

Medical (EMS) Group Supervisor is responsible for coordinating and 

directing all emergency medical services related to an incident. 

a. Review Common Responsibilities. 

b. Prioritize EMS responses related to the incident. 

c. Determine resource requirements. 

d. Direct and coordinate EMS responses. 
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e. Manage dedicated EMS resources. 

f. Brief the Emergency Response Branch Director on activities. 

g. Maintain Unit/Activity Log (ICS 214). 

Law Enforcement Group Supervisor 

Under the direction o!the Emergency Response Branch Director, the 

Law Enforcement Group Supervisor is responsible for coordinating 

and directing all law enforcement activities related to an incident, 

including but not limited to, isolating the incident, crowd control, 

traffic control, evacuations, beach closures, and/or perimeter security. 

a. 
b. 
c. 
d. 
e. 

f. 
g. 

Review Common Responsibilities. 

Determine resource needs. 
Direct and coordinate law enforcement response. 

Manage dedicated law enforcement resources. 

Manage public protection action (e.g., evacuations, beach 

closures, etc.) 
Brief the Emergency Response Branch Director on activities. 

Maintain Unit/Activity Log (ICS 214). 

Wildlife Branch Director 

The Wildlife Branch Director is responsible for minimizing wildlife 

losses during spill responses; coordinating early aerial and ground 

reconnaissance of wildlife at the spill site, and reporting results to the 

Situation Unit Leader, employing wildlife hazing measures as 

Authorized in the Incident Action Plan; and recovering and 

rehabilitating impacted wildlife. A central wildlife processing center 

should be identified and maintained for: evidence tagging, 

transportation, veterinary services, treatment and rehabilitation, 

storage, and other support needs. The activities of private wildlife 

care groups, including those employed by the responsible party, will 

be overseen and coordinated by the Wildlife Branch Director. 

a. Review Common Responsibilities. 

b. Develop Wildlife Branch portion of the Incident Action Plan. 

c. Supervise Wildlife Branch operations. 
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d. Detennine resource needs. 
e. Review suggested list of resources to be released and initiate 

recommendation for release of resources. 

f. Assemble and disassemble Strike Teams/Task Forces assigned to 

the Wildlife Branch. 
g. Report information about special activities, events, and 

occurrences to Operations Section Chief. 

h. Maintain Unit/Activity Log (ICS 214). 

Wildlife Recovery Group Supervisor 

Under the direction of the Wildlife Branch Director, the Wildlife 

Recovery Group Supervisor is responsible for coordinating the 

search, collection, and field tagging of dead and live impacted 

wildlife and transporting them to processing center(s). This group 

should coordinate with Planning (Situation Unit) in conducting aerial 

and group surveys of wildlife in the vicinity of the spill. They should 

also deploy acoustic and visual wildlife hazing equipment, as needed. 

a. Review common Responsibilities. 

b. Determine resource needs. 
c. Establish and implement protocols for collection and logging of 

impacted wildlife. 
d. Coordinate transportation of wildlife to processing station(s). 

e. Brief the Wildlife Branch Director on activities. 

f. Maintain Unit/Activity Log (ICS 214). 

Wildlife Rehabilitation Center Manager 

Under the direction of the Wildlife Branch Director, the Wildlife 

Rehabilitation Center Manager is responsible for receiving oiled 

wildlife at the processing center, recording essential information, 

collecting necessary samples, and conducting triage, stabilization, 

treatment, transport, and rehabilitation of oiled wildlife. The manager 

is responsible for assuring proper wildlife transportation to 

appropriate treatment centers for oiled animals requiring extended 

care and treatment. 
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a. Review Common Responsibilities. 

b. Determine resource needs and establish processing station for 

impacted wildlife. 
c. Process impacted wildlife and maintain logs. 

d. Collect numbers/types/status of impacted wildlife and brief the 

Wildlife Branch director. 
e. Coordinate transport of wildlife to other facilities. 

f. Coordinate release of recovered wildlife. 

g. Implement demobilization plan. 

h. Brief the Wildlife Branch Director on activities. 

1. Maintain Unit/ Activity Log (ICS 214). 
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Section 9 - Planning Section Responsibilities and Duties 

PLANNING SECTION 

- Legal Spedafiat 

- Human RNOUI'cea Speciallll 
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Planning Section Chief 

The Planning Section Chief, a member of the General Staff, is 

responsible for collecting, evaluating, disseminating, and using 

information about the incident and status of resources. Information is 

needed to: (1) understand the current situation, (2) predict probable 

course of incident events, and (3) prepare alternative strategies for the 

incident. 

a. Review Common Responsibilities. 

b. Activate Planning Section units. 

c. Assign available personnel already on site to ICS organizational 

positions, as appropriate. 

d. Collect and process information about the incident. 

e. Supervise Incident Action Plan preparation. 

f. Provide input to the Incident Command and Operations Section 

Chief in preparing the Incident Action Plan. 

g. Participate in planning and other meetings, as required. 

h. Establish information requirements and reporting schedules for 

all ICS organizational elements for use in preparing the Incident 

Action Plan. 
i. Determine need for any specialized resources in support of the 

incident. 
j. Provide Resources Unit with the Planning Section's 

organizational structure, including names and locations of 

assigned personnel. 

k. Assign Technical Specialists, where needed. 

1. Assemble information on alternative strategies. 

m. Assemble and disassemble Strike Teams or Task Forces, as 

necessary. 
n. Provide periodic predictions on incident potential. 

o. Compile and display incident status summary information. 

p. Provide status reports to appropriate requesters. 

q. Advise General Staff of any significant changes in incident 

status. 
r. Incorporate the incident Traffic Plan (from Ground Support 

Unit), Vessel Routing Plan (from Vessel Support Unit) and other 

supporting plans in the Incident Action Plan. 
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s. Instruct Planning Section Units in distribution and routing of 

incident information. 
t. Prepare resource release recommendations for submission to the 

Incident Command. 
u. Maintain Section records. 
v. Maintain Unit/Activity Log (ICS 214). 

Situation Unit Leader 

The Situation Unit Leader is responsible for collecting and evaluating 

information about the current, and possible future, status of the spill 

and the spill response operations. This responsibility includes 

compiling information regarding the type and amount of oil spilled, 

the amount of oil recovered, the oil's current location and anticipated 

trajectory, and impacts on natural resources. This also includes 

providing information to the GIS Specialist(s) for mapping the current 

and possible future situation, and preparing reports for the Planning 

Section Chief. 

a. Review Common Responsibilities. 

b. Review Unit Leader Responsibilities. 

c. Obtain briefing and special instructions from the Planning 

Section Chief. 
d. Participate in planning meetings, as required. 

e. Prepare and maintain Incident Situation Display. 

f. Collect and maintain current incident data. 

g. Prepare periodic predictions, as requested by the Planning 

Section Chief. 
h. Prepare, post, and disseminate resource and situation status 

information, as required in the Incident Information Center. 

1. Prepare the Incident Status Summary (ICS 209). 

Resources Unit Leader 

The Resources Unit Leader (RUL) is responsible for maintaining the 

status of all resources (primary and support) at an incident. The RUL 

achieves this by developing and maintaining a master list of all 

resources, including check-in, status, current location, etc. This unit 
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is also responsible for preparing parts of the Incident Action Plan 

(ICS 203, 204 & 207) and compiling the entire plan in conjunction 

with other members of the ICS, (e.g., Situation Unit, Operations, 

Logistics) and determining the availability of resources. 

a. Review Common Responsibilities. 

b. Review Unit Leader Responsibilities. 

c. Obtain briefing and special instructions from the Planning 

Section Chief. 
d. Participate in Planning Meetings, as required. 

e. Establish check-in function at incident locations. 

f. Using the Incident Briefing (ICS 201), prepare and maintain the 

Incident Situation Display (organization chart and resource 

allocation and deployment sections). 

g. Establish contacts with incident facilities to track resource status. 

h. Gather, post, and maintain incident resource status. 

i. Maintain master roster of all resources checked in at the incident. 

j. Prepare Organization Assignment List (ICS 203) and 

Organization Chart (ICS 207). 

k. Prepare appropriate parts of Assignment Lists (ICS 204). 

1. Provide status reports to appropriate requesters. 

Check-In/Status Recorder 

Check-in/Status recorders are needed at each check-in location to 

ensure that all resources assigned to an incident are accounted for: 

a. Review Common Responsibilities. 

b. Obtain briefing from RUL. 

c. Obtain work materials, including Check-in Lists (ICS 211 ), 

Resource Status Cards (ICS 219), and status display boards. 

d. Establish communications with the Communication Center. 

e. Post signs so check-in locations can be easily found. 

f. Record check-in information on Check-in Lists (ICS 211). 

g. Transmit check-in information to Resources Unit on regular, 

arranged schedule, or as needed. 

h. Receive, record, and maintain status information on Resource 

Status Cards (ICS 219) for incident resources. 
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i. Forward completed Check-in Lists (ICS 211) and Status Change 

Cards (ICS 210) to the Resources Unit. 

j. Maintain files of Check-in Lists (ICS 211 ). 

Volunteer Coordinator 

The Volunteer Coordinator is responsible for managing and 

overseeing all aspects of volunteer participation, including 

recruitment, induction, and deployment. The Volunteer Coordinator 

is part of the Planning Section and reports to the Resources Unit 

Leader. 

a. Review Common Responsibilities. 

b. Coordinate with Resources Unit to determine where volunteers 

are needed. 
c. Identify any necessary skills and training needs. 

d. Verify minimum training needed, as necessary, with Safety 

Officer or units requesting volunteers (if special skill is 

required). 
e. Activate, as necessary, standby contractors for various training 

needs. 
f. Coordinate nearby or on-site training as part of the deployment 

process. 
g. Identify and secure other equipment, materials, and supplies, as 

needed. 
h. Induct convergent (on the scene) volunteers. 

i. Activate other volunteers if needed (individuals who have 

applied prior to an incident and are on file with the Volunteer 

Coordinator or other participating volunteer organizations). 

j. Recruit additional volunteers through news media appeals (if 

needed). 
k. Assess, train, and assign volunteers to requesting units. 

l. Coordinate with Logistics for volunteer housing and meal 

accommodations. 
m. Assist volunteers with other special needs. 

n. Maintain Unit/Activity Log (ICS 214). 
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Documentation Unit Leader 

The Documentation Unit Leader is responsible for maintaining 

accurate, up-to-date incident files such as: Incident Action Plan, 

incident reports, communication logs, injury claims, situation status 

reports, etc. Thorough documentation is critical to post-incident 

analysis. Some of these documents may originate in other sections. 

This unit will ensure each section is maintaining and providing 

appropriate documents. Incident files will be stored for legal, 

analytical, and historical purposes. The Documentation Unit also 

provides duplication and copying services. 

a. 
b. 
c. 

d. 
e. 
f. 
g. 
h. 

i. 

Review Common Responsibilities. 

Review Unit Leader Responsibilities. 

Obtain briefing and special instructions from the Planning 

Section Chief. 
Participate in Planning Meetings, as required. 

Establish and organize incident files. 

Establish duplication service and respond to requests. 

File copies of all official forms and reports. 

Check on accuracy and completeness of records submitted for 

files and correct errors or omissions by contacting appropriate 

ICS units. 
Provide incident documentation to appropriate requesters. 

Demobilization Unit Leader 

The Demobilization Unit Leader is responsible for developing the 

Incident Demobilization Plan, and assisting Sections/Units in 

ensuring that orderly, safe, and cost-effective demobilization of 

personnel and equipment is accomplished. 

a. Review Common Responsibilities. 

b. Review Unit Leader Responsibilities. 

c. Obtain briefing and special instructions from the Planning 

Section Chief. 
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d. Review incident resource records to determine probable size of 

demobilization effort. 
e. Participate in planning meetings, as required. 

f. Evaluate logistics and transportation capabilities required to 

support demobilization. 
g. Prepare and obtain approval of Demobilization Plan, including 

required decontamination. 
h. Distribute Demobilization Plan to each processing point. 

i. Ensure that all Sections/Units understand their responsibilities 

within the Demobilization Plan. 
j. Monitor implementation and assist in coordinating the 

Demobilization Plan. 
k. Brief Planning Section Chief on progress of demobilization. 

I. Provide status reports to appropriate requesters. 

Environmental Unit Leader 

The Environmental Unit Leader is responsible for environmental 

matters associated with the response, including strategic assessment, 

modeling, surveillance, and environmental monitoring and permitting. 

The Environmental Unit prepares environmental data for the Situation 

Unit. Technical Specialists frequently assigned to the Environmental 

Unit include the Scientific Support Coordinator and Specialists for 

Sampling, Response Technologies, Trajectory Analysis, Weather 

Forecast, Resources at Risk, Shoreline Cleanup Assessment, 

HistoricaVCultural Resources, and Disposal. 

a. Review Common Responsibilities. 
b. Review Unit Leader Responsibilities. 
c. Obtain briefing and special instructions from the Planning 

Section Chief. 
d. Participate in Planning Section Meetings. 
e. Identify sensitive areas and recommend response priorities. 

f. Determine the extent, fate, and effects of contamination. 

g. Acquire, distribute, and provide analysis of weather forecasts. 

h. Monitor the environmental consequences of cleanup actions. 

i. Develop shoreline cleanup and assessment plans. 
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J. Identify the need for, and prepare, any special advisories or 

orders. 
k. Identify the need for, and obtain, permits, consultations, and 

other authorizations. 
l. Identify and develop plans for protection of affected 

historical/cultural resources. 
m. Evaluate the opportunities to use various Response 

Technologies. 
n. Develop disposal plans. 
o. Develop plan for collecting, transporting, and analyzing samples. 

p. Maintain Unit/Activity Log (ICS 214). 

Technical Specialists 

Technical Specialists are advisors with special skills needed to 

support the incident. Technical Specialists may be assigned 

anywhere in the ICS organization. If necessary, Technical Specialists 

may be formed into a separate unit. The Planning Section will 

maintain a list of available specialists and will assign them where 

needed. The following are example position descriptions of 

Technical Specialists that might be used during an oil spill response. 

Scientific Support Coordinator 

The Scientific Support Coordinator (SSC) is a technical specialist is 

defined in the National Contingency Plan as the principal advisor to 

the FOSC for scientific issues. The SSC is responsible for providing 

expertise on chemical hazards, field observations, trajectory analysis, 

resources at risk, environmental tradeoffs of countermeasures and 

cleanup methods, and information management. The sse is also 

charged with gaining consensus on scientific issues affecting the 

response, but ensuring that differing opinions within the scientific 

community are communicated to the Incident Command. The SSC is 

the point of contact for the Scientific Support Team from NOAA's 

Office of Response and Restoration (OR&R). Additionally, the SSe 

is responsible for providing data on weather, tides and currents, and 

other applicable environmental conditions. The SSC can serve as the 

Environmental Unit Leader. 
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a. Review Common Responsibilities. 

b. Attend planning meetings. 
c. Determine resource needs. 
d. Provide overflight maps and trajectory analysis to the Situation 

Unit. 
e. Provide weather, tidal, and current information. 

f. Obtain consensus on scientific issues affecting the response. 

g. Develop a prioritized list of the resources at risk. 

h. Provide information on chemical hazards. 

i. Evaluate environmental tradeoffs of countermeasures and 

cleanup methods, and response endpoints. 

j. Maintain Unit/Activity Log (ICS 214). 

Sampling Specialist 

The Sampling Specialist is responsible for providing a sampling plan 

to coordinate collection, documentation, storage, transportation, and 

submittal of samples to appropriate laboratories for analysis or 

storage. 

a. Review Common Responsibilities. 

b. Determine resource needs. 
c. Participate in planning meetings, as required. 

d. Identify and alert appropriate laboratories. 

e. Meet with team to develop initial sampling plan and strategy and 

review sampling and labeling procedures. 

f. Set up site map to monitor location of samples collected and 

coordinate with GIS staff. 
g. Coordinate sampling activities with NRDA Representative(s), 

Incident Investigators, and Legal Specialists. 

h. Provide status reports to appropriate requesters. 

i. Maintain Unit/Activity Log (ICS 214). 

Trajectory Analysis Specialist 

The Trajectory Analysis Specialist is responsible for providing 

projections and estimates of the movement and behavior of the spill. 

The specialist will combine visual observations, remote sensing 
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information, and computer modeling, as well as observed and 

predicted tidal, current, and weather data to form these analyses. 

Additionally, the specialist is responsible for coordinating with local 

experts (weather service, academia, researchers, etc.) in formulating 

these analyses. Trajectory maps, overflight maps, and tides and 

current data will be supplied by the specialist to the Situation Unit for 

dissemination throughout the Command Post. 

a. Review Common Responsibilities. 
b. Schedule and conduct spill observations/overflights, as needed. 

c. Gather pertinent information on tides and currents from all 
available sources. 

d. Provide trajectory and overflight maps, and tidal and current 
information. 

e. Provide briefing on observations and analyses to the proper 
personnel. 

f. Maintain Unit/Activity Log (ICS 214). 

Weather Forecast Specialist 

The Weather Forecast Specialist is responsible for acquiring and 

reporting incident-specific weather forecasts. The Specialist will 
interpret and analyze data from the NOAA's National Weather 

Service and other sources. This person will be available to answer 

specific weather-related response questions and coordinate with the 

Scientific Support Coordinator and Trajectory Analysis Specialist, as 

needed. Weather forecasts will be supplied by the specialist to the 

Situation Unit for dissemination throughout the Command Post. 

a. Review Common Responsibilities. 
b. Gather pertinent weather information from all appropriate 

sources. 
c. Provide incident-specific weather forecasts on an assigned 

schedule. 
d. Provide briefmg on weather observations and forecasts to the 

proper personnel. 
e. Maintain Unit/Activity Log (ICS 214). 
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Resources at Risk (RAR) Specialist 

The Resources at Risk Specialist is responsible for identifying 

resources thought to be at risk from exposure to the spilled oil by 

analyzing known and anticipated oil movement and the location of 

natural, cultural and economic resources. The Resources at Risk 

Specialist considers the relative importance of the resources and the 

relative risk to develop a priority list for protection. 

a. Review Common Responsibilities. 

b. Participate in Planning Meetings, as required. 

c. Determine resource needs. 
d. Obtain current and forecasted status information from Situation 

Unit. 
e. Identify natural resources at risk. 
f. Identify archaeo-cultural resources at risk. 

g. Identify socioeconomic resources at risk. 

h. Develop a prioritized list of the resources at risk for use by the 

Planning Section. 
i. Provide status reports to appropriate requesters. 

j. Maintain Unit/Activity Log (ICS 214). 

Shoreline Cleanup Assessment Specialist 

The Shoreline Cleanup Assessment (SCA) Specialist is responsible 

for providing appropriate cleanup recommendations as to the types of 

the various shorelines and the degree to which they have been 

impacted. This specialist will recommend the need for, and the 

numbers of, Shoreline Cleanup Assessment Teams (SCATs) and will 

be responsible for making cleanup recommendations to the 

Environmental Unit Leader. Additionally, this specialist will 

recommend cleanup endpoints that address the question of "How 

Clean is Clean?" 

a. Review Common Responsibilities. 

b. Obtain briefing and special instructions from the Environmental 

Unit Leader. 
c. Participate in planning section meetings. 
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d. Recommend the need for and number of SCATs. 
e. Describe shoreline types and oiling conditions. 
f. Identify sensitive resources (ecological, recreational, cultural). 
g. Recommend the need for cleanup. 
h. Recommend cleanup priorities. 
i. Monitor cleanup effectiveness. 
j. Recommend shoreline cleanup methods and endpoints. 
k. Maintain Unit/Activity Log (ICS 214). 

Disposal (Waste Management) Specialist 

The Disposal (Waste Management) Specialist is responsible for 
providing the Planning Section Chief with a Disposal Plan that details 
the collection, sampling, monitoring, temporary storage, 
transportation, recycling, and disposal of all anticipated response 
wastes. 

a. Review Common Responsibilities. 
b. Determine resource needs. 
c. Participate in planning meetings, as required. 
d. Develop a Cleanup Plan and monitor cleanup operations, if 

appropriate. 
e. Develop a detailed Waste Management Plan. 
f. Calculate and verify the volume of petroleum recovered, 

including petroleum collected with sediment/sand, etc. 
g. Provide status reports to appropriate requesters. 
h. Maintain Unit/Activity Log (ICS 214). 

Legal Specialist 

The Legal Specialist will act in an advisory capacity during an oil 
spill response. 

a. Review Common Responsibilities. 
b. Participate in planning meetings, if requested. 
c. Advise on legal issues relating to in-situ burning, dispersants, 

and other response technologies. 
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d. Advise on legal issues relating to Natural Resource Damage 
Assessment. 

e. Advise on legal issues relating to investigation. 
f. Advise on legal issues relating to finance and claims. 
g. Advise on response related legal issues. 
h. Maintain Unit/Activity Log (ICS 214). 
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Logistics Section Chief 

The Logistics Section Chief, a member of the General Staff, is 
responsible for providing facilities, services, and material in support 
of the incident response. The Logistics Section Chief participates in 
developing and implementing the Incident Action Plan and activates 
and supervises Branches and Units within the Logistics Section. 

a. Review Common Responsibilities. 
b. Plan organization of Logistics Section. 
c. Assign work locations and preliminary work tasks to Section 

personnel. 
d. Notify Resources Unit of Logistics Section units activated 

including names and locations of assigned personnel. 
e. Assemble and brief Branch Directors and Unit Leaders. 
f. Participate in Incident Action Plan preparation. 
g. Identify service and support requirements for planned and 

expected operations. 
h. Provide input to, and review, Communications Plan, Medical 

Plan, Traffic Plan, and Vessel Routing Plan. 
i. Coordinate and process requests for additional resources. 
j. Review Incident Action Plan and estimate Section needs for next 

operational period. 
k. Advise on current service and support capabilities. 
I. Prepare service and support elements of the Incident Action 

Plan. 
m. Estimate future service and support requirements. 
n. Provide input to Demobilization Plan as required by Planning 

Section. 
o. Recommend release of unit resources in conformance with 

Demobilization Plan. 
p. Ensure general welfare and safety of Logistics Section 

personnel. 
q. Maintain Unit/Activity Log (ICS 214). 

Service Branch Director 

The Service Branch Director, when activated, is under the supervision 
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of the Logistics Section Chief, and is responsible for managing all 

service activities at the incident. The Branch Director supervises the 

operations of the Communications, Medical, and Food Units. 

a. Review Common Responsibilities. 

b. Obtain working materials from Logistics Kit. 

c. Determine level of service required to support operations 

d. Confirm dispatch of Branch personnel. 

e. Participate in planning meetings ofLogistics Section personnel. 

f. Review Incident Action Plan. 

g. Coordinate activities of Service Branch Units. 

h. Inform Logistics Section Chief of activities. 

i. Resolve Service Branch problems. 

j. Maintain Unit/Activity Log (ICS 214). 

Communications Unit Leader 

The Communications Unit Leader, under the direction of the Service 

Branch Director or Logistics Section Chief, is responsible for 

developing plans for the effective use of incident communications 

equipment; installing and testing communications equipment; 

supervising the Incident Communications Center; distributing 

communications equipment to incident personnel; and 

communications equipment maintenance and repair. 

a. Review Common Responsibilities. 

b. Review Unit Leader Responsibilities. 

c. Obtain briefing from Service Branch Director or Logistics 

Section Chief. 
d. Determine unit personnel needs. 

e. Advise on communications capabilities/limitations. 

f. Prepare and implement the incident Radio Communications Plan 

(ICS 205). 
g. Ensure the Incident Communications Center and Message Center 

are established. 
h. Set up telephone and public address systems. 

1. Establish appropriate communications distribution/maintenance 

locations. 

54 



Logistics Section Page4 

J. Ensure communications systems are installed and tested. 
k. Ensure an equipment accountability system is established. 
I. Ensure personal portable radio equipment from cache ts 

distributed per radio plan. 
m. Provide technical information, as required on: 

Adequacy of communications systems currently in 
operation. 
Geographic limitation on communications systems. 
Equipment capabilities. 
Amount and types of equipment available. 
Anticipated problems in the use of communications 
equipment. 

n. Supervise Communications Unit activities. 
o. Maintain records on all communications equipment, as 

appropriate. 
p. Ensure equipment is tested and repaired. 
q. Recover equipment from relieved or released units. 
r. Maintain Unit/Activity Log (ICS 214). 

Medical Unit Leader 

The Medical Unit Leader, under the direction of the Service Branch 
Director or Logistics Section Chief, is primarily responsible for 
developing the Medical Emergency Plan, obtaining medical aid and 
transportation for injured and ill incident personnel, and preparing 
reports and records. The Medical Unit may also assist Operations in 
supplying medical care and assistance to civilian casualties at the 
incident, but is not intended to provide medical services to the public. 

a. Review Common Responsibilities. 
b. Review Unit Leader Responsibilities. 
c. Obtain briefing from Service Branch Director or Logistics 

Section Chief. 
d. Participate in Logistics Section/Service Branch planning 

activities. 
e. Determine level of emergency medical activities performed prior 

to activation of Medical Unit. 
f. Activate Medical Unit. 
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g. Prepare the Medical Plan (ICS 206). 

h. Prepare procedures for major medical emergency. 

1. Declare major medical emergency, as appropriate. 

j. Respond to requests for medical aid. 

k. Respond to requests for medical transportation. 

I. Respond to requests for medical supplies. 

m. Prepare medical reports and submit, as directed. 

n. Maintain Unit/Activity Log (ICS 214). 

Food Unit Leader 

PageS 

The Food Unit Leader, under the direction of the Service Branch 

Director or Logistics Section Chief, is responsible for determining 

feeding requirements at all incident facilities, including: menu 

planning; determining cooking facilities required; food preparation; 

serving; providing potable water; and general maintenance of the food 

service areas. 

a. Review Common Responsibilities. 
b. Review Unit Leader Responsibilities. 

c. Obtain briefing from Service Branch Director or Logistics 

Section Chief. 
d. Determine location of working assignment, and number and 

location of personnel to be fed. 
e. Determine method of feeding to best fit each situation. 

f. Obtain necessary equipment and supplies to operate food service 

facilities. 
g. Set up Food Unit Equipment. 

h. Prepare menus to ensure incident personnel receive well­

balanced meals. 
i. Ensure that sufficient potable water is available to meet all 

incident needs. 
j. Ensure that all appropriate health and safety measures are taken. 

k. Supervise cooks and other Food Unit personnel. 

I. Keep inventory of food on hand and receive food orders. 

m. Provide Supply Unit Leader food supply orders. 

n. Maintain Unit/Activity Log (ICS 214). 
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Support Branch Director 

The Support Branch Director, when activated, is under the direction 
of the Logistics Section Chief, and is responsible for developing and 
implementing logistics plans in support of the Incident Action Plan, 
including providing personnel, equipment, facilities, and supplies to 
support incident operations. The Support Branch Director supervises 
the operation of the Supply, Facilities, Ground Support, and Vessel 
Support Units. 

a. Review Common Responsibilities. 
b. Obtain work materials from Logistics Kit. 
c. Identify Support Branch personnel dispatched to the incident. 
d. Determine initial support operations in coordination with 

Logistics Section Chief and Service Branch Director. 
e. Prepare initial organization and assignments for support 

operations. 
f. Determine resource needs. 
g. Maintain surveillance of assigned unit work progress and inform 

Logistics Section Chief of activities. 
h. Resolve problems associated with requests from Operations 

Section. 
i. Maintain Unit/Activity Log (ICS 214). 

Supply Unit Leader 

The Supply Unit Leader is primarily responsible for ordering 
personnel, equipment and supplies; receiving and storing all 
supplies for the incident; maintaining an inventory of supplies; 
and servicing non-expendable supplies and equipment. 

a. Review Common Responsibilities. 
b. Review Unit Leader Responsibilities. 
c. Obtain a briefing from the Support Branch Director or Logistics 

Section Chief. 
d. Participate in Logistics Section/Support Branch planning 

activities. 
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e. Provide Kits to Planning, Logistics and Finance Sections. 

f. Determine the type and amount of supplies enroute. 

g. Arrange for receiving ordered supplies. 

h. Review Incident Action Plan for information on operations of 

the Supply Unit. 
i. Develop and implement safety and security requirements. 

j. Order, receive, distribute, and store supplies and equipment and 

coordinate contracts and resource orders with the Finance 

Section. 
k. Receive, and respond to, requests for personnel, supplies, and 

equipment. 
l. Maintain inventory of supplies and equipment. 

m. Coordinate service of reusable equipment. 

n. Submit reports to the Support Branch Director. 

o. Maintain Unit/Activity Log (ICS 214). 

Facilities Unit Leader 

The Facilities Unit Leader is primarily responsible for the layout and 

activation of incident facilities (e.g., Base Camp(s) and Incident 

Command Post). The Facilities Unit provides sleeping and sanitation 

facilities for incident personnel and manages base and camp 

operations. Each facility (base or camp) is assigned a manager who 

reports to the Facilities Unit Leader and is responsible for managing 

the operation of the facility. The basic functions or activities of the 

Base and Camp Manager are to provide security service and general 

maintenance. The Facility Unit Leader reports to the Support Branch 

Director. 

a. Review Common Responsibilities. 

b. Review Unit Leader Responsibilities. 

c. Obtain briefing from the Support Branch Director or Logistics 

Section Chief. 
d. Review Incident Action Plan. 
e. Participate in Logistics Section/Support Branch planning 

activities. 
f. Determine requirements for each facility to be established. 

g. Determine requirements for the Incident Command Post. 
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h. Prepare layouts of incident facilities. 
i. Notify unit leaders of facility layout. 
j. Activate incident facilities. 
k. Provide Base and Camp Managers. 
I. Obtain personnel to operate facilities. 
m. Provide sleeping facilities. 
n. Provide security services. 
o. Provide facility maintenance services - sanitation, lighting and 

cleanup. 
p. Demobilize base and camp facilities. 
q. Maintain Facilities Unit records. 
r. Maintain Unit/Activity Log (ICS 214). 

Security Manager 

The Security Manager is responsible to provide safeguards for 
protecting personnel and property from loss or damage. 

a. Review Common Responsibilities. 
b. Establish contacts with local law enforcement agencies, as 

required. 
c. Contact Agency Representatives to discuss any special custodial 

requirements, which may affect operations. 
d. Request required personnel support to accomplish work 

assignments. 
e. Ensure that support personnel are qualified to manage security 

problems. 
f. Develop Security Plan for incident facilities. 
g. Adjust Security Plan for personnel and equipment changes and 

releases. 
h. Coordinate security activities with appropriate incident 

personnel. 
i. Keep the peace, prevent assaults, and settle disputes by 

coordinating with Agency Representatives. 
j. Prevent theft of government and personal property. 
k. Document all complaints and suspicious occurrences. 
I. Maintain Unit/Activity Log (ICS 214). 
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Ground Support Unit Leader 

The Ground Support Unit Leader is primarily responsible for ( 1) 

coordinating transportation of personnel, supplies, food, and 

equipment on land; (2) fueling, servicing, maintaining and repairing 

vehicles and other ground support equipment; (3) implementing the 

Incident Traffic Plan; and (4) supporting out-of-service shoreside 

resources. 

a. Review Common Responsibilities. 
b. Review Unit Leader Responsibilities. 

c. Obtain briefing from Support Branch Director or Logistic 

Section Chief. 
d. Participate in Support Branch/Logistics Section planning 

activities. 
e. Coordinate development of the Traffic Plan with the Planning 

Section. 
f. Support out-of-service shoreside resources. 
g. Notify Resources Unit of all status changes on support and 

transportation vehicles. 
h. Arrange for, and activate, fueling, maintenance, and repair of 

ground transportation resources. 
i. Maintain inventory of support and transportation vehicles (ICS 

218). 
j. Coordinate transportation services. 
k. Maintain usage information on rented equipment. 

l. Requisition maintenance and repair supplies (e.g., fuel, spare 

parts). 
m. Coordinate incident road maintenance. 
n. Submit reports to Support Branch Director, as directed. 

o. Maintain Unit/Activity Log (ICS 214). 

Vessel Support Unit Leader 

The Vessel Support Unit Leader is primarily responsible for (1) 

coordinating transportation of personnel, supplies, food, and 

equipment for waterborne resources; (2) fueling, servicing, 

maintaining and repairing vessels and other vessel support equipment; 
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(3) implementing the Vessel Routing Plan; and (4) supporting out-of-
service waterborne resources. 

a. Review Common Responsibilities. 
b. Review Unit Leader Responsibilities. 
c. Obtain briefing from Support Branch Director or Logistic 

Section Chief. 
d. Participate in Support Branch/Logistics Section planning 

activities. 
e. Coordinate Vessel Routing Plan development. 
f. Coordinate vessel transportation assignments with the Protection 

and Recovery Branch or other sources of vessel transportation. 
g. Coordinate water-to-land transportation with Ground Support 

Unit, as necessary. 
h. Maintain a prioritized list of transportation requirements to be 

scheduled with the transportation source. 
i. Support out-of-service vessel resources, as requested. 
j. Arrange for fueling, maintenance, and repair of vessel resources, 

as requested. 
k. Maintain inventory of support and transportation vessels. 
l. Maintain Unit/Activity Log (ICS 214). 
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Section 11 -Finance Section Responsibilities and Duties 

FINANCE/ADMINISTRATION SECTION 

FINANCE/ADMIN 
SECTION 

Cost Unit 

Time Unit 

~------·
--·-- ---- .................................... _____________ ._ ____ .. , 

---
1 
'-"1uipment Time Recorder I 

l ~ .. ~."~'·-··~-~ .. ·---·--··--··---~~------~-~----,~--·· ., 
I 
' ' 
I ~ ----------·----- ..... 

1
- Personnel Time Recorder 

------------,...··-~.---..--·----~ -~-~-~·-~ ----~-------; 

Compensation/ 
Claims Unit 

62 



Finance Section Page2 

Finance/ Administration Section Chief 

The Finance/ Administration Section Chief, a member of the General 
Staff, is responsible for all financial and cost analysis aspects of the 
incident and for supervising members of the Finance/Administration 
Section. 

a. Review Common Responsibilities. 
b. Attend briefing with responsible company/agency to gather 

information. 
c. Attend planning meetings to gather information on overall 

strategy. 
d. Determine resource needs. 
e. Develop an operating plan for Finance/ Administration function 

on incident. 
f. Prepare work objectives for subordinates, brief staff, make 

assignments, and evaluate performance. 
g. Inform members of the Unified Command and General Staff 

when Section is fully operational. 
h. Meet with assisting and cooperating company/agency 

representatives, as required. 
1. Provide input in all planning sessions on financial and cost 

analysis matters. 
j. Maintain daily contact with company/agency(s) administrative 

headquarters on finance matters. 
k. Ensure that all personnel time records are transmitted to home 

company/agency according to policy. 
l. Participate in all demobilization planning. 
m. Ensure that all obligation documents initiated at the incident are 

properly prepared and completed. 
n. Brief agency administration personnel on all incident related 

business management issues needing attention and follow-up 
prior to leaving incident. 

Cost Unit Leader 

The Cost Unit Leader is responsible for collecting all cost data, 
performing cost-effectiveness analyses, and providing cost estimates 
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and cost-saving recommendations for the incident. 

a. Review Common Responsibilities. 
b. Review Unit Leader Responsibilities. 
c. Obtain briefing from Finance/Administration Section Chief. 

d. Coordinate with company/agency headquarters on cost-reporting 

procedures. 
e. Obtain and record all cost data. 
f. Prepare incident cost summaries. 

g. Prepare resource-use cost estimates for Planning. 

h. Make recommendations for cost-savings to Finance/ 

Administration Section Chief. 
i. Maintain cumulative incident cost records. 

j. Ensure that all cost documents are accurately prepared. 

k. Complete all records prior to demobilization. 

I. Provide reports to Finance/ Administration Section Chief. 

m. Maintain Unit/Activity Log (ICS 214). 

Time Unit Leader 

The Time Unit Leader is responsible for equipment and personnel 

time records. 

a. Review Common Responsibilities. 

b. Review Unit Leader Responsibilities. 

c. Obtain briefing from Finance/ Administration Section Chief. 

d. Determine resource needs. 
e. Establish contact with appropriate company/agency 

personnel/representatives. 
f. Organize and establish Time Unit. 
g. Establish Time Unit objectives. 
h. Ensure that daily personnel and equipment time recording 

documents are prepared in compliance with time policies. 

i. Submit cost estimate data forms to Cost Unit, as required. 

j. Provide for records security. 
k. Ensure that all records are current or complete prior to 

demobilization. 
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1. Release time reports from assisting organizational entities to the 
respective Representatives prior to demobilization. 

m. Brief Finance/ Administration Section Chief on current problems, 
' recommendations, outstanding issues, and follow-up 

requirements. 
n. Maintain Unit/Activity Log (ICS 214). 

Procurement Unit Leader 

The Procurement Unit Leader is responsible for administering all 
financial matters pertaining to vendor contracts. 

a. 
b. 
c. 
d. 

e. 
f. 
g. 
h. 
i. 

j. 

k. 
l. 
m. 
n. 
0. 

Review Common Responsibilities. 
Review Unit Leader Responsibilities. 
Obtain briefing from Finance/Administration Section Chief. 
Contact appropriate unit leaders on incident needs and any 
special procedures. 
Coordinate with local jurisdictions on plans and supply sources. 
Prepare and sign contracts and land use agreements, as needed. 
Draft memorandums of understanding. 
Establish contracts with supply vendors, as required. 
Interpret contracts/agreements and resolve claims or disputes 
within delegated authority. 
Coordinate with Compensation/Claims Unit on procedures for 
handling claims. 
Finalize all agreements and contracts. 
Coordinate use of imprest funds, as required. 
Complete final processing and send documents for payment. 
Coordinate cost data in contracts with Cost Unit Leader. 
Maintain Unit/Activity Log (ICS 214). 

Compensation/Claims Unit Leader 

The Compensation/Claims Unit Leader is responsible for the overall 
management and direction of all administrative matters pertaining to 
compensation-for-injury and claims-related activity for an incident. 
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a. Review Common Responsibilities. 
b. Review Unit Leader Responsibilities. 

c. Obtain briefing from Finance/ Administration Section Chief. 

d. Establish contact with Safety Officer, Liaison Officer and 

Company/ Agency Representatives. 

e. Determine the need for Compensation for injury and Claims 

Specialists and order personnel, as needed. 

f. If possible, collocate Compensation-for-injury work area with 

the Medical Unit. 
g. Obtain a copy of the Incident Medical Plan. 

h. Coordinate with Procurement Unit on procedures for handling 

claims. 
i. Periodically review documents produced by subordinates. 

j. Obtain Demobilization Plan and ensure that Compensation-for­

injury and Claims Specialists are adequately briefed on 

Demobilization Plan. 
k. Ensure that all Compensation-for-injury and Claims documents 

are up to date and routed to the proper company/agency. 

1. Maintain Unit/Activity Log (ICS 214). ~· 

-
-
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Section 12 - Evacuation Plans 

In the event that circumstances necessitate an evacuation of the 

refinery or the surrounding vicinity, the person designated as the 

Emergency Coordinator is Ed Riege. 

1. Location of Stored Materials: 

Petroleum feedstocks, intermediates, products, and other 

chemicals are stored in various tanks as shown on Map 6 -

Tank Locations and Contents at Ciniza Refinery. The largest 

concentration of storage is in the central Tank Farm. Several 

tanks are also located south of the Process Area and also near 

the tank truck loading rack. Drums and totes, containing 

various lubricants, chemicals, additives, and used oils, are also 

located within the warehouse and at various outdoor storage 

yards and points of usage within the refinery. 

2. Hazard Imposed by Spilled Material: 

Possible additional hazards imposed by spilled petroleum 

feedstocks and products into and on the Ciniza Refmery area 

include the following: 

* 
* 

* 

* 
* 

Fire. 
Contamination of Water Resources could potentially affect 

irrigation, agricultural and drinking water resources. 

Infiltrate and affect the surrounding ground water in the 

Ciniza area. 
Vapor Cloud Explosion cause by pressurized hydrocarbons. 

Personnel exposure hazards including contact burns and 

toxic vapor inhalation. 

3. Spill Flow Direction: 

In the event that a spill occurs and escapes secondary contain­

ment, potential spill flow paths for various areas of the refinery 

are shown on Map 2 - Spill Flow Direction at the Ciniza 
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Refinery. In general, most spills will flow north or west. Spills 
that enter the refinery process sewer system will be captured at 
the Waste Water Treatment Unit. Other spills will migrate 
toward open ground and follow the natural slope and contour of 
the landscape. 

4. Prevailing Wind Direction and Speed: 

The prevailing wind direction in the vicinity of the refinery is 
west-to-east, however, east-to-west winds can occur as well. 
Orange colored wind socks are located throughout the refinery to 
aid in identifying the current local wind direction. Average wind 
speed is approximately 6 mph. 

5. Water Currents, Tides, or Wave Conditions: 

During times of moderate-to-heavy rainfall, the South Fork of 
the Rio Puerco flows from west to east; and is otherwise empty 
and dry. 

6. Arrival Route of Emergency Response Personnel and 
Equipment: 

The primary arrival route for off-site emergency responders is 
via the off-ramps and north- side access road at Exit 39 on 
Interstate 40. Emergency Response Personnel and Equipment 
will arrive via the following routes: (See Map 4 - Routes for 
Emergency Response Personnel & Equipment.) 

a. From the East, travel West on Interstate Highway 40 and 
tum north on Route 3 just past the Pilot Travel Center on 
the right side of the road. Proceed north to the Ciniza 
Refinery entrance. 

b. From the North, travel South on US Highway 660 to 
Interstate Highway 40 and tum east. Continue for 
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approximately 7 miles and turn north on Route 3 just 
before the Pilot Travel Center. Proceed to the Ciniza 
Refinery entrance. 

c. From the West, travel East on Interstate Highway 40 and 
turn north on Route 3 just past the Pilot Travel Center on 
the right side of the road. Proceed north to the Ciniza 
Refinery entrance. 

7. Evacuation Route: 

In the event of an Emergency Response Incident at the Ciniza 
Refinery, two or four blasts will be sounded throughout the 
Refinery depending on the severity of the incident. In the event 
of a small incident, two blasts will sound and non-essential and 
transportation personnel as well as contractors and visitors will 
shelter-in-place until the Incident Commander verbally signals 
that the situation is under control. For a large incident, four 
blasts will sound and personnel exit through the front gate Guard 
House where they will be accounted for. They then proceed 
south to the bottom of the hill. (See Map 5 - Evacuation 
Routes to Evacuation Assembly Area.) 

Refinery personnel have emergency duty assignments and will 
report to the Muster Station to respond to the incident unless the 
safety of these personnel is in danger. In this case, total 
evacuation may be necessary. Communication will be 
maintained between emergency crew leaders and the Incident 
Command Post. If the incident becomes life threatening, 
personnel will be evacuated to the Incident Command Post or a 
designated area and await further instructions. 

Considerations to be taken for safe evacuation include: 

-

* Location of the incident in relation to work area. ,... 
* Exit locations in relation to work area and location of the 

incident. 
* Wind Direction. 
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* 

* 

Type of Emergency: Fire, Vapor Release, Chemical 
Release, etc. 
Restricted access due to debris, downed power lines, etc. 

The refinery control room will be evacuated only as a last resort 
and all automatic and failsafe systems will be activated before 
doing so, unless otherwise instructed. 

8. Alternative Route of Evacuation: 

If the incident occurs in such a manner that employees cannot 
get to the main entrance, they are to exit through the Gates 2 - 5 
and walk around the refinery to the Guard House to be accounted 
for. They may also use the Walkthrough Gate or the South Door 
Region Acct. Evacuation Route on the South Side of the 
complex and proceed to the Guard House. If the Guard House is 
impacted by the incident, a checkpoint will be established in a 
safe area south of the Guard House. 

9. Transportation of Injured Personnel to Nearest Emergency 
Medical Facility: 

Injured personnel will be transported to the Rehobeth McKinley 
County Hospital located at 1901 Red Rock Drive in Gallup via 
ground ambulance traveling along Interstate 40. The refinery 
owns and maintains an ambulance on-site. Helicopter air 
evacuation is also available, but must be requested by 
authorized personnel; including certified EMTs and the State 
Patrol. 

I 0. Location of Alarm/Notification Systems: 

If deemed necessary, the on-duty shift supervisor or Incident 
Commander may make use of the refinery steam wh~stle to 
signal an alert to other employees. This steam whistle may be 
activated from within the Boill!r House. If the steam whistle is 
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disabled, notice for evacuation will be communicated by 

telephone, radio or other means. 

11. Centralized Check-in! Assembly Area for Evacuation Validation: 

The centralized check-in location for evacuating personnel will ,, ' 
be the at the Guard House located near the entrance to the 

refinery. 

12. Selection of Incident Command Post: 

The Incident Command Post will be set up in the Conference 

Room in the Ciniza Refinery Main Office located on Route 3. 

This post may be used to assist in coordinating emergency 

response activities and communicate with public authorities. An 

Operations Center will be set as close to the site of the spill as is 

deemed safe by the Safety Officer. 

13. Optional Evacuation Shelter: 

As an alternative to evacuation off-site, the Incident 

Commander in charge of the response may use the Refinery 

Main Office Building as an Assembly Area for the duration of 

the response, provided that it is safe to do so. 
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Map 2- Spill Flow Direction at Ciniza Refinery 
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Map 6- Tank Locations and Contents at Ciniza Refinery 
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Aboveground Storage Tank Numbers and Contents 
(Refer to Map 6 - Tank Locations and Contents at Ciniza Refinery) 

Tank Number Tank Contents 

I Diesel 
2 - 4 Gasoline 
5 Ethanol 
6 MTBE 
7 lsomerate 
101 , 102 Crude Oil 
105 Slop Oil 
106 Kerosene 
107 Slop Oil 
108 Alkylate 
111 LCO 
112, 115 ULSD 
116 Distillate 
225,226 ULSD 
227, 228 Kerosene 
231 , 232, 235 Slop Oil 
337 - 339 Naphtha 
342, 343 Ethanol 
344, 345 Reformate 
446 Olefins 
447, 448 !so butane 
451 , 452 Gasoline 
453 Kerosene 
554 Olefins 
555 Butane 
556, 557 Propane 
560, 561 Butane 
562 Isomerate 
563 Natural Gasoline 
564 S. R. Gasoline 
565 Toluene 
567 Gasoline 
569 - 572 Gasoline 
574 S. R. Gasoline 
575 Kerosene 
576 Lt. Cat. Gasoline 
577,579 Diesel 
581 Slop Oil 
582 Gasoline 
583 Diesel 
701,702 FCC Feed 
703 , 704 Slop Oil 
705,706 Fuel Oil 
707 - 709 Slop Oil 
714 FCC Feed 
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Section 13 - Immediate Action Plan 

A. In the Event of a Spill at Ciniza Refinery, the Emergency 

Response Immediate Response Actions will include the 

following at a minimum: 

1. Shut off source of spill, if possible. Contact the Incident 

Commander/Qualified Individual. 

2. Alert personnel in the area and evacuate all non-essential 

personnel and customers upwind and uphill, if possible. 

Remove vehicles from the area if possible to do so safely. 

3. Evaluate the Potential Hazards involved in the emergency 

and ensure the safety of response personnel through the use 
of protective equipment as outlined by OSHA 1910.120 
( q)( 6) - Hazardous Waste Operations and Emergency 

Response. 

4. Activate the Incident Command Post. The Initial Desig­
nated Command Post for Small, Medium and Worst Case 

Petroleum Spills is presently the Ciniza Refinery Admin­

istration Building located at 1-40, Exit 39. (See Map 8 -
Emergency Response Personnel and Equipment Assembly 

Area at the end of this section). 

The Incident Commander, depending on the location and 
circumstances of the spill, will designate additional Staging 

Areas other than the Employee and Visitor Parking Lot 

West of the Administration Building and the Contractor 
Parking Lot South of the Administration Building. 

5. Perform necessary Notifications of the Ciniza Refinery Spill 

Response Team Personnel, Federal, State and Local 

Environmental Compliance Response Agencies, and Con­

tract Response Organizations. 
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6. Evacuate all Non-Essential Personnel: Customers, Building/ 
Maintenance Contractors, Residents and Ciniza Refinery 
Employees from the area. 

7. Activate and Mobilize Ciniza Refinery Facility Oil Spill 
Containment, Recovery, Storage and Disposal Equipment. 

8. Select Proper Equipment to Minimize Sources Capable of 
Igniting Flammable Vapors as a result of a Petroleum 
Product Spill at any level. 

9. Conduct the following Spill Response Activities: 

a. Trench and Dike any Culverts and Open Channels 
that would allow any flowing Petroleum Product 
offCiniza Refinery's property. 

b. Construct Dams and Wiers and in the washes to 
contain the spill there and attempt to prevent it from 
reaching the Rio Puerco. 

c. Deploy sand, sorbent pads and sorbent boom in the 
Secondary Containment Area to absorb spilled product 

10. Implement Countermeasures to include the following: 

a. Mitigate contamination of water supplies, if applicable. 

b. Establish neutralization procedures. 

11. Collect and remove Crude Oil, Gasoline and/or Diesel fuel 
from the surrounding area using the following equipment 
and techniques, when applicable. 

a. Backhoes 

b. Pumps 
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c. Vacuum Trucks 

d. Oil Sorbents 

e. PhysicaVChemical Treatment 

12. Mitigate impact to Environmentally Sensitive Areas. 

13. Reclaim, Treat and/or Dispose of Recovered Crude Oil, 

Gasoline and/or Diesel and Contaminated Materials in 

accordance with applicable Federal, State and Local 

Regulations. 

B. During and After an Emergency Response Operation, 

appropriate Decontamination Procedures will be implemented 

under the direction of the Incident Commander. 

Decontamination primarily consists of physically removing 

contaminants or changing their chemical nature to an innocuous 

substance in a controlled environment and manner. Prior to 

leaving the Contamination Zone, Ciniza Refinery Oil Spill 

Response Personnel will have to undertake Decontamination 

Procedures as outlined by OSHA 1910.120(q)(6) - Hazardous 

Waste Operations and Emergency Response Procedures. 

Factors to be considered in determining appropriate 

Decontamination Procedures specific to each Crude Oil, 

Gasoline and/or Diesel Fuel Spill Incident, include the following 

at a minimum: 

1. Type of Contamination: The extent of contamination de­

pends on the toxicological effects of the contaminants. 

Highly toxic or skin-destructive substances require a 

thorough decontamination method. The established 

Decontamination Procedures can be downgraded for less 

toxic contaminants. 

a. A Crude Oil, Gasoline and/or Diesel Fuel Spill will 

initially require Oil Spill Response Personnel to wear 
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Level C Personal Protective Clothing and Equipment 
with established Level C Decontamination Procedures. 

b. Based upon Field Monitoring, Weather Conditions, 
Recovery Conditions, Time, etc. Ciniza Refinery Oil 
Spill Response Personnel will be able to downgrade 
both their PPE and Decontamination Procedures to a 
Modified Level C for Oil (Petroleum Product) Spill, 
as outlined by OSHA. 

2. Amount of Contamination: The amount of Crude Oil, 
Gasoline and/or Diesel Fuel spilled is initially determined 
visually, then verified analytically. Decontamination 
required for heavily contaminated shoreline response and 
cleanup. 

3. Effectiveness: Immediate analytical methods to determine 
the effectiveness of decontamination are typically not 
available. Visual observations can be used to determine the 
adequacy of the decontamination. Discoloration, stains, 
corrosive effects and materials adhering to the surface may 
indicate the contaminants have not been properly removed. 

4. Location: Decontamination should be performed in an area 
that will minimize exposure to uncontaminated employees 
and/or equipment. This area is commonly known as the 
Contamination Reduction Zone and/or Warm Zone. 

5. Equipment: Typical equipment used for decontamination 
procedures includes brushes, detergent, pressurized water 
supply, containment pools, etc., all easily available. Equip­
ment is typically decontaminated by scrubbing with deter­
gent and/or water following by rinsing with water. 

6. Heavy Equipment: Bulldozers, vacuum trucks, trucks, 
backhoes and other heavy equipment should be rinsed with 
water under high pressure in designated decontamination 
areas. Accessible parts including tires should be scrubbed 
with detergent and rinsed with water. 
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Map 8- Emergency Response Personnel & Equipment Assembly and Staging Areas 
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Section 15 - Meetings and Briefings 

The period of Initial Response and Assessment occurs in all incidents. 

Short-term responses (small in scope and/or duration, e.g. few resources 

working one operational period) can often be coordinated using only 20 1 

Briefings. 

Longer term, more complex responses will likely require a dedicated 

Planning Section Chief (PSC) who must arrange for transition into the 

Operations Period Planning Cycle. Certain meetings, briefings, and 

information gathering during the Cycle lead to the Incident Action Plan 

(lAP) that guides operations of the next operational period. Only the 

meetings and events directly relevant to assembling the lAP are 

described. The IC/UC specifies the operational periods (e.g., 72 hour 

shifts, sunrise to sunset, 24 hour shifts). 

The Special Purpose meetings are most applicable to larger incidents 

requiring an Operational Period Planning Cycle, but may have utility 

during Initial Response and Assessment. The Unified Command 

Meeting is described in some detail, other special purpose meetings are 

briefly noted. 

Initial Response and Assessment 

Incident Briefing (ICS 201). During the transfer of command process, an 

ICS 201 formatted briefing provides the incoming IC/UC with basic 

information regarding the incident situation and the resources allotted to 

the incident. Most importantly it is the Incident Action Plan (lAP) for 

the initial response and remains in force and continues to develop until 

the response ends or the Planning Section generates the incident's first 

lAP. It is also suitable for briefing individuals newly assigned to 

Command General Staff as well as needed assessment briefings for the 

staff. 

When: New IC/UC; staff briefing as required 
Briefer: Current IC 
Attendees: Prospective IC/UC; Command and General Staff as 

required 
Agenda: Using ICS 201 as an outline, include: 
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1. Situation (note territory, exposures, safety concerns, 
etc. Use map/charts) 

2. Objectives and priorities. 
3. Strategy(s) and tactics. 
4. Current organization. 
5. Resource assignments. 
6. Resources enroute and/or ordered. 
7. Facilities established. 

Operational Period Planning Cycle 
(Events most related to assembling lAP) 

Tactics Meeting. This 30-minute meeting creates the blue print for 

tactical deployment during the next operational period. In preparation 

for the Tactics Meeting, the ICIUC, PSC, and OPS review the current 

lAP and situation status information as provided through the Situation 

Unit to assess work progress against lAP objectives. The OPS/PSC will 

jointly develop primary and alternate strategies to meet objectives for 

consideration at the next Planning Meeting. 

When: Prior to Planning Meeting 
Facilitator: Planning Section Chief (PSC) 
Attendees: ICIUC, PSC, OPS, Logistics Section Chief (LSC), 

Resources Unit Leader (RUL), Situation Unit Leader 

(SUL) 
Agenda: l. Review of current response status and conditions, 

Area at Risk, and Strategic Objectives. 
2. Develop Tactical Objectives for the next operational 

period (clearly stated and attainable with the 

resources available, yet flexible enough to allow OPS 
to choose tactics). 

3. Develop Preliminary Operating Divisions and 
Strategies (primary and alternatives). 

4. Prepare a draft ofiCS for 215 to identify resources 
that should be ordered through Logistics. This 
process can be completed by OPS and RUL after the 
meeting adjourns, with RUL preparing a poster size 

215 for the Planning Meeting. 
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Planning Meeting. This meeting develops incident objectives, 
strategies, and tactics and identifies resource needs for the next 
operational period. Depending on incident complexity, this meeting 
should last no longer than 45 minutes. It fine tunes objectives and 
priorities, identifies and soles problems, and defines work assignments 
and responsibilities on a completed ICS Form 215 (Operations Planning 
Worksheet). Meeting preparations include conducting a Tactical 
Meeting. Displays in the meeting room should include Objectives (ICS 
202) for the next period, large sketch maps or charts clearly dated and 
timed, poster size Operational Planning Worksheet (ICS 215), current 
resource inventory prepared by Resource Unit, and current situation 
status displays prepared by Situation Unit. After the meeting, ICS 215 is 
used by Logistics Section Chief (LSC) to prepare the off incident tactical 
and logistical resource orders, and used by PSC to develop lAP 
assignment lists. 

When: After the UC and Tactical Meetings 
Facilitator: Planning Section Chief 
Attendees: Determined by ICIUC, generally ICIUC, Command Staff, 

PSC, OSC, LSC, Air Ops, RUL, SUL, and Technical 
Specialists as required. 

Primary 
Agenda: Responsibility 

1. State incident strategic ICIUC 
objectives- policy issues 

2. Briefing of situation, critical PSC w/SUL, RUL 
and sensitive areas, 
weather/sea forecast, resource 
status/availability 

3. State primary and alternative OPS w/PSC, LSC 
strategies to meet objectives 

4. Designate Branch, Division, OPS 
Group boundaries and functions 
as appropriate, use maps and 
ICS 215. 

5. Specify tactics for each OPS, SUL assist 
Division, note limitations. 
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Primary 
Agenda: Responsibility 

6. Specify resources needed by OPS, w/PSC, LSC 
Divisions/Groups. 

7. Specify operations facilities OPS, LSC assist 
and reporting locations - plot 
on map. 

8. Develop resources, support, PSC,LSC 
and overhead order (orders). 

9. Consider support: communi- LSC, PSC assist 
cations, traffic, safety, medical, 
etc. 

10. Contributing organization/ LO 
agency considerations 
regarding work plan. 

11. Safety considerations regarding so 
work plan. 

12. Media considerations regarding 10 
work plan. 

13. Finalize, approve work plan for IC 
next operational period. 

Incident Action Plan (lAP) Preparation, Planning Meeting attendees 
immediately prepare their assignments for the lAP to meet the PSC 
deadline for assembling the lAP components. The deadline will be early 
enough to permit timely IC/UC approval, and duplication of sufficient 
copies for the Operations Briefing and for overhead. 

When: Immediately following Planning Meeting, PSC assigns 
deadline. 

Facilitator: Planning Section Chief (PSC) 

Common Components: 

1. Incident Objectives (ICS 202). 

Responsible to Prepare 
(Primary/Reviewer) 

2. Organization List/Chart (ICS 201 or 207). 
Planning 
Planning 
(Resources) 
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Common Components: 

3. Assignment List (ICS 204). 

4. Communication Plan (ICS 205). 
5. Medical Plan (ICS 206). 
6. Incident Map . 

Optional components (use as pertinent): 

1. Air Operations Summary (ICS 220) 

2. Traffic Plan. 

3. Demobilization Plan. 

Page5 

Responsible to Prepare 
(Primary/Reviewer) 

OPS/Planning/ 
Logistics 
Logistics 
Safety/Logistics 
Planning 
(Situation) 

Operations 
(Air Operations) 
Logistics (Ground 
Support Unit) 
Planning 
(Demobilization 
Unit) 

Operations Briefing. This less than 30 minute meeting conveys the lAP 

for the oncoming shift to the response organization. After this meeting, 

off-going field supervisors should be interviewed by their reliefs and by 

OPS in order to further confirm or adjust the course of the new shift's 
lAP. Shifts in tactics may be made by the operations section supervisor 

in whose purview they are. Similarly, a supervisor may reallocate 
resources within that division to adapt to changing conditions. 

When: 
Facilitator: 
Attendees: 

Agenda: 

About an hour prior to each shift. 
Planning Section Chief (PSC) 
ICIUC, Command Staff, General Staff, Branch Directors, 
Division/Group Supervisors, Task Force/Strike Team 
Leaders (if possible), Unit Leaders, others as appropriate. 

Primary 
Responsibility 

1. Review ofiCIUC Objectives, PSC 
changes to lAP. 
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Agenda: 

2. 

3. 
4. 

5. 
6. 

7. 
8. 
9. 
10. 

11. 

Current response actions and last 
shift's accomplishments. 

Primary 
Responsibility 

OPS 

Weather and sea conditions forecast. SUL 
Division/Group and air operations OPS 
assignment. 
Trajectory analysis. SUL 
Transport, communications, supply LSC 
updates. 
Safety message. so 
Financial report. FSC 
Media report. 10 
Contributing organization/agency LO 
reports of concern. 
Incident Action Plan approval and ICIUC 
motivational remarks. 

Special Purpose 

Unified Command Meeting. Provides UC officials with an opportunity 

to discuss and concur on important issues prior to joint incident action 

planning. The meeting should be brief, and important points 

documented. Prior to the meeting, parties should have an opportunity to 

review and prepare to address the agenda items. Planning meetings will 

use the results of this meeting to decide on tactical operations, establish 

resource requirements and determine availability, make assignments, 

establish a unified operations section, and establish combined planning, 

logistics, and finance sections as needed. 

When: 

Facilitator: 
Attendees: 
Agenda: 

When UC is formed, prior to the first operational prior 

planning meeting. 
UC member. 
Only IC's that will comprise UC. 
1. Jurisdictional priorities and objectives. 
2. Presentjurisdictionallimitations, concerns, 

restrictions. 
3. Develop collective set of incident objectives. 
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4. Establish and agree on acceptable priorities. 
5. Adopt an overall strategies to accomplish objectives. 
6. Agree on basic organization structure. 
7. Designate the best qualified and acceptable 

Operations Section Chief. 
8. Agree on General Staff personnel designations and 

planning, logistical, and finance agreements and 
procedures. 

9. Agree on resource ordering procedures to follow. 
10. Agree on cost-sharing procedures. 
11. Agree on informational matters. 
12. Designate one official to act as the Unified Command 

spokesperson. 

Unified Command Briefing. Regular briefings on current response status 
provided to UC officials at scheduled time intervals. This briefing is 
presented by each of the section chiefs with specialized support as 
required. The meeting should be brief, and focused on updating the 
response and lAP status with opportunity for UC to inject questions and 
provide interim direction. 

When: 
Facilitator: 
Attendees: 
Agenda: 

At discretion ofUC. 
General Staff Section Chiefs. 
Only Section Chiefs and Command Staff. 
1. Review any action items from prior briefing or 

meeting. 
2. Present status and update of response 

- Operations 
-Logistics 
-Planning 
-Safety 
- Public Affairs 
-Liaison 
- Finance/ Admin. 

3. Review assigned Action Items and Schedule next 
update UC Briefing. 

89 



Meetings and Briefings PageS 

Other Special Purpose Meetings 

These meetings/briefings are held as required to improve operations. 

Command Staff Meeting. Coordinate Command Staff functions, 
responsibilities, objectives. It is held before the Tactical Meeting. 
Command Staff (IC/UC, SO, LO, IO) attend. 

Command and General Staff Breakfast/Supper. An opportunity for the 
Command (IC/UC, SO, LO,IO) and General Staff (OSC, PSC, LSC, 
F I AS C) to gather under informal and relaxing conditions to share and 
update each other on developing issues. 

Business Management Meeting. This under 30 minute meeting develops 
and updates the operating plan for finance and logistics support. The 
agenda could include: finance requirements and criteria imposed by 
contributing organizations, business operating plan for resource 
procurement and incident funding, cost analysis and financial summary 
data. Attendees include: F/ASC, Cost UL, LSC, Supply UL. It is 
generally conducted before the Planning Meeting. 

Agency Representative Meeting. To update agency representatives and 
ensure that they can support the lAP. Conducted by LO, attended by 
Agency Representatives. Most appropriately held after the Planning 
Meeting in order to announce plans for next operational period, yet allow 
for changes should the plan's expectations be unattainable by an agency. 

Press Conference. To brief media and the public that the incident is 
being handled competently. Conducted by IO and usually featuring 
IC/UC with assistance for response organization members required 
addressing a particular issue. 

Legend 

IC Incident Commander 
UC Unified Command 

PSC Planning Section Chief 
OPS Operations Section Chief 
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osc 
LSC 
F/ASC 
FSC 

so 
LO 
IO 

SUL 
RUL 

UL 

Operations Section Chief 
Logistics Section Chief 
Finance/ Admin. Section Chief 
Finance/ Admin. Section Chief 

Safety Officer 
Liaison Officer 
Information Officer 

Situation Unit Leader 
Resources Unit Leader 

Unit Leader 
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Section 16. 

Area Contingency Plan 
(Sample Format 

------------------------------------



AREA CONTINGENCY PLAN 
Sample Format 

1 000 - Introduction 

11 00 - Authority 
1200- Definitions and Acronyms 
1300 -Area Committee Purpose and Objective 
1400 - Geographic Boundaries 
1500- National and Area Response System 
1600- Area Organizations: Authorities and Policies 
1700 -Plan Review 
1800 - Exercise Process 
1900 - Reserved 

2000 -Command 

2100 - Command Structure: Unified Command 
2200- Command/Staff Elements: Roles and 

Responsibilities 

3000- Operations 
3100 - Operations Section Organization 
3200 -Roles and Responsibilities 
3300- Initial Emergency Communications 
3400 -Required Correspondence 
3500- Response Priorities 
3600 -Response Strategies 

4000 - Planning 

4100 - Planning Section Organization 
4200 -Roles and Responsibilities 
4300- Compliance Guidance 
4400 - Response Priorities 
4500- Strategic Response Strategies 
4600 - Environmental Sensitivity Indices, Maps and 

Information 
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5000 -Logistics 

51 00 - Logistics Section Organization 
5200 -Roles and Responsibilities 
5300- Communications 
5400 - Area Resources: Infrastructure 
5500- Area Resources: Response Equipment 
5600 -Area Resources: Personnel and Services 

6000 -Finance/ Administration 

6100 -Finance/ Administrative Section Organization 
6200 - Roles and Responsibilities 
6300 - FOSC Access to Funds 
6400 - Other Access to Funds 
6500 - Cost Recover and Documentation Procedures 

7000 -Hazardous Materials (HazMat) Unique Information 

71 00 - Introduction 
7200 - Command 
7300- Operations 
7 400 - Planning 
7500- Logistics 
7600- Finance 

8000- Marine Fire Fighting (Optional- may reference stand­
alone plan) 

81 00 - Introduction 
8200 - Command 
8300- Operations 
8400 - Planning 
8500- Logistics 
8600 -Finance 
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9000 - Area Planning Documentation 

Index 

9100 -Area Committee Charter and Membership -
(Reference to Section 1300) 

9200 - Plan Review and Exercise Process - (Reference 
to Sections 1700 and 1800) 

9300 -Planning Assumptions: Background Information 
9400 - Spill and Discharge History 
9500- Scenarios- (Reference to Section 4700) 
9600 - Geographic Specific Response Plans Cross 

Referenced with Other Sections as 
Appropriate 

9700 -Reference Plans 
9800 -Reserved for Future HQ Designation 
9900 - Appendix 
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Incident Situation Displays Page2 

activities underway in other Sections, kit is the obligation of appropriate 

personnel in those Sections to work with Planning to ensure information 

posted in the Incident Situation Display is accurate and up-to-date. It is 

likewise the responsibility of the status board monitors within the 

Situation Unit to seek out sources and establish paths and schedules for 

needed information. 

As time allows, black-and-white 8" x 1 0" versions of the status board 

information should be prepared. These documents should be time­

stamped and distributed within the ICS and remotely, and copies should 

be made available at Incident Situation Display. 
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The Situation Display can be viewed as having two halves. The left half 

should contain Status Boards that present information on the incident and 

factors, such as weather, that may impact the safety, efficiency or 

effectiveness of tactical response operations. Under ICS, this portion is 

often referred to as Situation Status (SitStat). 

The right half should contain Status Boards that depict information on 

the nature and status of emergency response operations. Under ICS, this 

portion is often referred to as Resource Status (RESTAT). 

In the middle of the Display, a Situation Map should be posted that 

visually displays the following information: 

• Location of the source. 
• Location of spilled or released materials. 

• Location of incident facilities. 
• Locations of Branches, Divisions, Groups, Task Forces, 

Strike Teams, and Single Resources. 

The Situation Map should be accompanied by a key. The ICS symbols 

depicted on the following pages can be used to represent the items listed 

above. 
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Blue 

XXX 

* * * 
#-#-# 
10 

AUG ® 

~ 

© 

Completed Dozer Line 
Completed Boom Line 
Completed Pompom Line 
Spill/Hazard Origin 

(Identify Type of Hazard, e.g. Powerlines) 

Incident Command Post 

Camp (IdentifY by Name) 

Red 

Telephone 
0 Boom Deployed 
+ OSRO Skimmer 
Sensitive Biological Resources 

'2:1 Diving Bird 

I 

A. 

Shorebird 

Wading Bird 

Fish 
:::s- ··Nursery Area 



ICS Map Display Sympology 

Black CS Containment Sites 
ST Strike Teams 
TF Task Forces 
D Divisions 
DC Decontamination 

ICS Map Display Symbology (Cont.) 

Suggested for Placement on Base Map: 

G Groups 

::::::: Water 
Rivers 
Roads 
Above-ground Pipeline 

*** Control Zones 
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INCIDENT FACTS STATUS BOARD 

Date oflncident: Time oflncident: -------------- -----------

Location: Latitude: 

Longitude: 

0 

0 

______ " (N) 

__ "(N) 

Geographic: --------------------

Name oflnvolved Facility: ---------------

Description oflncident: -----------------

Type ofMaterial Spilled:------------------------

Amount of Material Spilled:---------------

Amount of Material At Risk: -------------------
Status of Source: Controlled: ---- Continuing: ___ _ 

Other: --------

Status of Personnel: Casualties: ---- Injuries: 
Other: -------

Other Information: -------------------------
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WEATHER STATUS BOARD 

CURRENT 

Wind Speed:------- Wind Direction:-------
Air Temperature: Precipitation: Rain Snow 

Ceiling:----------------------

Wave Height: _______ Wave Direction:-------
Current Speed: Current Direction: ______ _ 

Water Temperature:---------

Sunrise: Sunset: ------------ ------------
Comments: 

FORECAST 

Wind Speed: Wind Direction: -------
Air Temperature: _____ Precipitation: Rain Snow 

Ceiling:----------------------

Wave Height: _______ Wave Direction:-------
Current Speed: Current Direction: ______ _ 

Water Temperature:---------

Sunrise: Sunset: ------------- -------------
Comments: 
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MASSBALANCESTATUSBOARD 

Factor 

Amount Spilled 

Amount Recovered 

Evaporation Factor 

Nat. Dispersion Factor 

Emulsification Factor 

Amount Remaining: 

On Water 

On Land 

Last 24 Hours 

___ ___.percent 

___ ___rpercent 

___ ___.percent 
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To Date 

____ _)percent 

____ _.percent 

____ _)percent 
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ASSIGNED RESOURCES STATUS BOARD 

Assignment Assignment Assignment Assignment 

Resources Resources Resources Resources 

108 



~~~~ l~ll!'l'll'l'l'llll1'11''111111'1111111111 1 nl'l' · II'~'TIII'II'I'IIT'I'!Ir"TII!'IJ 11,111'1~111' IW"'I'I"T'IIII]''II. '1'''1" 11~' "II'' Ill' 1111 'IT 

, lr 
1 

: I' 

l~p 
II 

!Jr ~i· 'Ill!~ ~n1 ~ OiSJ ~s Page 15 
-: 

i 

1dr I, v ,y· ,RJ IRE~ [CF.S STATUS BOARD 
I' I 

' 
I ' 
I I 

T .: 
' Location Location 

I' 
' 

I I i ' 

J 
I 
I 

i R Resources Resources I I..'IOl~ 

I' 
I I 

i 

I: 
'i 

I, 

I, 
I 

I 
i 

' 1: I 

! i 
I 

i 

: 
I' I 

i i i 

:' I I 

'. ' 
! ' 

I! 
I 

I I I 
! 

' 

i i 
' 

I: 
i I 

I 1 

i 

j' I 
I 

I: 
! 

I 
I I 1 

' 

I 
i 

i i I' 
I I 
' I 

i 

I; 
i 09 

' 

i 

I I' 

I: 
I 

I 
' I 



Incident Situation Displays Page 16 

OUT -OF-SERVICE RESOURCES STATUS BOARD 

Location Location Location Location 

Resources Resources Resources Resources 
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ORGANIZATION ASSIGNMENT STATUS BOARD 

Command Section: Operations Section: 

Incident Commander: Chief: -------- Deputy: _______ _ Unified Command: -------
Branch 1: 

Deputy: Director: ______ _ 
Safety Officer: Deputy: ______ _ 
Information Officer: Div./Group: _____ _ 
Legal Officer: _________ Div./Group: _____ _ 
Liaison Officer: Div./Group: _____ _ 

Div./Group: _____ _ 
Planning Section: Branch 2: 

Director: -------
Chief: __________ _ Deputy: ______ _ 
Deputy: _________ _ Div./Group: _____ _ 

Div./Group: _____ _ Resource Unit: ----------- Div./Group: _____ _ Situation Unit: -----------
Div./Group: _____ _ Environmental Unit: ---------

Documentation Unit: Branch 3: --------
Demobilization Unit: Director: -------- -------
Technical Specialists: _________ _ Deputy: ______ _ 

Div./Group: _____ _ 
Div./Group: _____ _ 
Div./Group: ______ _ 
Div./Group: _____ _ 

Logistics Section: Branch 4: 
Director: ----------

Chief: _________ _ Deputy: _______ _ 
Deputy: __________ _ Div./Group: ______ _ 

Support Branch: Div./Group: ______ _ 
Div./Group: ______ _ Director: --------------

Supply Unit: ________ _ Div./Group: _______ _ 

Facilities Unit: ----------
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(~r01fnd pupll~t~if..--+--++--+---+-H11 Finance Sec~ion: 

1 

~ferv~ce i>rw~~;J 

I~h c f'LU l'f--+-+++-+--++-1---+-+-+ Chief: 
aomlm !nit: -++...._...+---.~-+--+---H-+ Deputy:_-+------

16 ~ni~: Time Unit:._,_ ____ _ 
Jfooc

1

. l. h: . Procure. Unjt: ____ _ 
Cmp./Clm qn: ____ _ 
Cost Unit:._,_: ____ _ 
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Incident Situation Displays Page 20 

OPERATIONAL PERIOD/SCHEDULE OF MEETINGS STATUS 
BOARD 

Current Operational Period 

Starting Date: Starting Time: _____ _ 

Ending Date: Ending Time: 

Meetings for Current Operational Period 

Time: ----- Meeting:------------

Time: ----- Meeting:------------

Time: ----- Meeting:------------

Time: ----- Meeting:------------

Next Operational Period 

Starting Date: Starting Time: ------

Ending Date: Ending Time: 

Meetings for Next Operational Period 

Time: Meeting: 

Time: Meeting: 

Time: Meeting: 

Time: Meeting: 
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, I 

I 

!JmH~IIl 
I I 

:I 

' 

••• II 

I 

I .! :1 
I I r•W'I ~' 11,'· 'IIIII Ill f·' 111111: I If! 

i 

IJ.JI IJ'i!l 

: ' 

: 1: i 

'I !I I 

I i 

I I 
I 

' I 

i I 

II ~ II 't I 

I i 

I' ' I 

I; I 

: ! 

!•. I' 

' i i' 
I : I 

!• 

I I' 

·. i' 

I I; 

I 

15 

I Ill 

I 

I 

! 

i 

: 

i 

! 

.. ~ 

I 

I 

! 

I 

i ' 

i I 

' I 

,~~~,,,,, 1 ,r~~~~~~~·~~~~~r~~~~·~~~~~~~w ,, '!1'11' ~~~··· •.•.. I 

I 

'' '' '' 'I 

'I 

I 

l 

l 
! 

i i 

I 

I 

• I 

l 

i 

! 

J. 



Incident Situation Displays Page 22 

GENERALPLANSTATUSBOARD 

Tasks Durations (Circle One) 

Days Weeks Months 

1 2 3 4 5 6 7 2 3 4 2 3 4 5 6 7 8 9 

1 2 3 4 5 6 7 2 3 4 2 3 4 5 6 7 8 9 

1 2 3 4 5 6 7 2 3 4 2 3 4 5 6 7 8 9 

1 2 3 4 5 6 7 2 3 4 2 3 4 5 6 7 8 9 

1 2 3 4 5 6 7 2 3 4 2 3 4 5 6 7 8 9 

1 2 3 4 5 6 7 2 3 4 2 3 4 5 6 7 8 9 

1 2 3 4 5 6 7 2 3 4 2 3 4 5 6 7 8 9 

1 2 3 4 5 6 7 2 3 4 2 3 4 5 6 7 8 9 

1 2 3 4 5 6 7 2 3 4 2 3 4 5 6 7 8 9 

1 2 3 4 5 6 7 2 3 4 2 3 4 5 6 7 8 9 

1 2 3 4 5 6 7 2 3 4 2 3 4 5 6 7 8 9 

1 2 3 4 5 6 7 2 3 4 2 3 4 5 6 7 8 9 

1 2 3 4 5 6 7 2 3 4 2 3 4 5 6 7 8 9 

1234567 2 3 4 2 3 4 5 6 7 8 9 
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Incident Situation Displays Page 24 

INCIDENT-SPECIFIC PLANS STATUS BOARD 

Name ofPlan 
Responsible 

Section/Person 
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Incident Situation Displays Page 26 

SENSITIVE AREA STATUS BOARD 

Map Designation 
SA-

N arne/Location 
of Area 

120 

Nature of Sensitivity 
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-

Giant Refining Co. - Ciniza Refinery 
Gallup, New Mexico 

Section 18. 

ICS Forms 
------------------



ICSFORMS 

ICS FORM FORM TITLE RESPONSIBLE SECTION APPROVED COPY TO: 

NITIAL INCIDeNT BRIEANG 

01 nitial Briefing Cover Page RIC IC Used to brief CMT 

~01-1 ncident Map RIC IC and other 

01-2 ummary of Current Actions RIC IC responders. 

01·3 nitlal Incident Organization Chart RIC IC . ... 

01-4 ocal Resource Summary RIC IC 

!Z111·5 (1·2) ite Safety & Control Analysis afety Officer/Command IC " 

01-6 Meteorological Data/General Info. RIC IC " 

01-7 Initial Site Assessment fSafety Officer/Command IC 

01-8 anker Information RIC IC " 

NCIDENT ACTION PLAN 

00 Incident Action Plan Cover Page esource UUP1ans ~nifled Comm Resource Unit 

~02 ncldent Object/Response Priorities ommand/Resource UUPJans Unified Comm Leader for 

03 organizational Assignment List esource UUP1ans Unified Comm Compilation of 

rztl4 (1-2) ivision/Group Assignment ~esource UUPians Unified Comm . lAP 

04-1 D/G Assignment Continuation ~esource UUPians ~ified Comm. 
. 

05 L.Oommunicatlons Plan pomm. UL/Logistics Unified Comm. 

05·1 CS Positions/Phone Numbers omm. UULogistics ~nified Comm. 

06 r-tedlcal Plan Medical UULogistlcs ~nlfied Comm. 

09 ~ituation Status Summary/Inland ituation UL/Pians ~nified Comm. 

1209-2 fSituatlon Status Summary/Marine Situation UUPians '-'nified Comm 

SITE MAPS 

09-3 Location Map ituatlon UL/Pians Unified Comm 

09-4 Trajectory Map ituation UUPians Unified Comm. 

09-5 Off-Shore Map ituation UUPians Unified Comm. 

09-6 On-Shore Map Situation UUPians ~nified Comm 

09-7 Near Shore Map situation UL/Pians ~nified Comm 

15 pperatlonal Planning Summary esource UL/Operations ~nified Comm 
. 

20 ir Operations Summary Air Cps/Operations '-Jnified Comm ' 

23 ~ealth & Safety Massage afety Officer/Command ~nified Comm 
. 

t224 ~nvironmental Summary Environmental UUPians Unified Comm . 
MISCELLANEOUS SUPPORT 

04-2 ask Forca/Strlke Team Personnel ~esource UUPtans Post in ICP 

07 rganizational Chart ituation UUPians Post In ICP 

08 ncident Schedule of Meetings ituation UL/Pians Post In ICP 

09-1 ituallon Status Update Situation UL/Pians Post in ICP 

11 ~heck In/Check Out Log acurity/Command Resource Unit Ldr. 

13 ~eneral Message/Resource Req. ALL Logistics Unit Ldr. 

14 Unit Log !ALL Doc. Unit Ldr. 

14·1 Unit Log Continuation ~LL 
Doc. Unit Ldr. 

15-1 (1-6) Operational Planning Work Shaet ~esource UL/Operatlons Post in ICP 

16 Field Resource Status & Demobe ituation UUPians Doc. Unit Ldr. 

18 !Support Vehicle Inventory Ground Support UULogistics Doc. Unit Ldr. 

22 upply/Materlal Request Supply UL/Loglstics Logistics Unit Ldr. 

~6-(1-3) ~ Planning Activities Work Sheet EnvironmentaUPians Logistics Unit Ldr. 

·---· 
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,, Initial Briefing 

' '"~ 

lnddont Name: 

From: To: 

Reqthd Farms: (Ched<ed Ra<Prad Fanns n Alllc:hed) 

0 lnddent Map ICS 201-1 
0 StmnaryaiQmantAdiCilS ICS 201-2 

ll't Altllchad} 

0 Fire & Safaty Ccria1 Analysis ICS 201-6 
0 Meleadcgical Data ICS 201--8 o ________________ ___ 

Weather ar!lCOSt b' Operational Period: 

From: 

0 Current ()lganizalian ICS 201-J 
0 ~Summary ICS 201~ 

0 Sits Asoeooment ICS 201-7 
0 Tanker lnforrnaiai11CS 201--8 o ________________ ___ 

Company-

123 

ICS 201 
Cover Page 

TIIIHI f'lepated: 

To: 



Initial Briefing 

lnddenl Nlme: 

~Period Dale: 
From: To: 

Descrfllelndc!ent 

Prallmrurylndcllnl~ 

"'-"<1 By: I Company NorM: 

~By: I CompanyNime: 

124 

I Oola Prepared: 

I Opera1lonai Pericdlme: 

ICS 201-2 

Summary of Current Actions 

llme Pn!palotd: 

From: To: 

,ICS-: 
'lei Pasilicn: 

-
-

-



l't'IB"fi mra rre mg 
Incident Name: 

()ptnticrllll-01118: 
From: To: 

Slab! 

l.egaj Olllcer 

Salaly Olllter 

Oporatioos Chief 

L 

l'nlpndBy: 

~By: 

I 0a1e Prepond 

ICS 201·3 
Initial Incident Organization 

I Tllne l'leparect 

Tone: 
From: To: 

Incident COmmander Federal 

I= f= 

P10 

Uaislln Ollc8r 

OeputyiC S..curilyDIIIaor 

r-

I 
Plans Clliel l<lgiric:s Chief Finance Chief 

I 

II.;OI'I'(ll/1'f- ICS F'osHiarl: 

~~~--
o;;:s Pasilion: 
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Initial Briefing 

Incident Name: IDaiB~ 

Opara5onal Period Dille: 1 Uperallonal Period Time: 
From: To: 

~nmo ETA 
local Resoun:es Ordered/SDUI'OII Quanllty Ordered DayiHour 

Pnlpared By: Company Name: 

~By: Company Name: 

126 

ICS 201-4 
Local Resources Summary ' 

I Tone Ptepare«l: 

From: To: 

Clmnt loc:allan'Asslgnment 

---
-

-

-
ICS Positioo: 

ICS Position: 

-



-

.. 

Initial Briefing ICS 201·5 
Site Safety and Control Analysis 

n:ldontN;rmt ,Dolo~ I Tine l'lepaled: 

Operab:l8i Period Call: I Openllianal Period Time: 
From: To: From: To: 

1. Wind Dln!dion Across lnddent a T...O. Your Pooltlon a ~wny Ftcm Your Fasillon 

2. Plepotlllla~or~ 
lr;.nd a Yos a No 1'riR>ed a vos ONo 

l Pie people lrMlM!d as tragan1ze<1 Obsei'VeB or.,_ ilresaJB -.pts? Obsarvr.l o Yes a No Reocutn a Yes ONo 

4. tw ...., any lmrneci8le signS or pcCen1ial ~azards: 

a Eledrtcollne doWn Of !M!II1ead7 a Yas a No 

b. l.k1d<!nlified llquld, Of sciid piOducls ..;.Jole? avos ONo 

c. Calotod WpciS visi!Jie? OYa ONo 

d. Smells- .... not- naiad'? 
OYa ONo 

.. Fn, spartcs .-by,......,. ol igrition pniSIII'It7 av .. CNo 

l Holes..,....,.,., dllopdlthes, fat IIIOYing -.-~ 
OVes ONo 

I> Is locallnlllc a polonial pmb/ern? a Yes ONo 

h. Sigls, placards Of color ccdeo indicating dange(? ova ONo 

I. Spilzone 
COry aves ONo 

3. 11a )Oil8f.lll'l8d> 1he sanlla'n 1he upwild !!ide. do )Oil no1e • cn.-.go i1-.. a any a1he -7 OYas ONo 

6. ~)Oil oslal*!hed cormJI d .. ..... irMllved illw iladent? ova ONo 

7. Have )Oil detlrn*1ed 1he nacossay tlr any ollho t'tlllowlng: 

.. s.ariy? 
OVos ONo 

b. Homrdoua malarial idonlllod. Sting 111011ibed? OYa ONo 

c. ~geerandtc--ol~? 
OVoa ONo 

d. 
Silt fi:lr deQJ ""''. -· QlrllB(I 

OYas ONo 

.. Slle fi:lr a:mmand C81ler? OYoo ONo 

t 5oftty ~you wl need" -lite problems? ov .. ONo 

g. Aacement ol1he ~ sign? (le., benzlr1e. no srnolci'g, ole.) avos ONo 

h. NurtloralpetS<nllii-IDc:onftillho -? avos ONo 

8. £My Ol:jedl""" Dewlptlon: 

9. .. lloccn EqUpmert and Ma-Req<hd: Desa1ption: 

b. ~Dearlil!ilrudlcns: 

c. Persanalf'lolllc:fNv~ 

0 A. To be sellldlld IM1en greob!sliMI olsl<ln. respiralay, and"'" prtiledion Is.-. 
0 B. To be seledsd _, tigl'est lew! ol mpntcry ~Is neodod, but loo&!l' lewil of olot1 proteclian Is needed. (SCSA) 

0 c. To be selected .t1en w oa •kalia • and ~ ol ait>oma subslances are kno\Ml and lhe atleria iJr ~air 

~respi'alorsar&mel. 
a 0. To be selecled IM1en litO all!loopiMn COf11ili1s no kno\Ml hazard; and work b1dicns ..-splaShas. -· 

Of poCanllal for~ inhalabi ol Of coolaQ ..,;u, huardaus levels of any chornlcols. 
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Initial Briefing ICS 201-5 

SitA Sl'lfAfv and Control AMI .. ..: 

Incident Name: I 0118 Prepnd; lllme Pn!pnd: 

()pelollonal Period Data: I Opntlcnal Period Tnne: 
From: To: From: To: 

10. Erroel!leool Esclp& Reule: Desaiplbt: 

11. a. Samptrg Equpnen\I.Jslad: (Ccrnllusti! gas i1dicatcr, ~moria, eolonmeiic: tubts (type) HNll/OVA. ell:.) 

b. ~F~ (tMble CIJ1inuaJs. hcuty, daltt. ofle) 

12. Personal Malil!rit1g: (Descri)e arry peiSONJI samp1ng programs bei'og canied out on .a. poncnnel) 

'"''" 

13. Medical Monftoli"og: (Oesaibe piOC8Iins In e1l'ett te, tiiOt'1bi1g body~- body wsiglt pulse ra!B, etc.) 

14. Remarlc& 

-
-
-

1. lletlre entering a polentially hazadoua M1fk enWtnnent, IT MUST BE EVALUATED BY 1\ COMPE1l:NT PERSON ID establish safe wort< 

pracftes, pe~Sa~aiiJI)Iedlve ~ ll1d other cmtro1 pnmins. 1\s a mi'inun lawer bplosl'le lmt (L.EL). Oxygen and Benzl!oe levels 

must be IMIIU8Iad. -
2. Spl deln.p ..,.. snal be amoled as 'ragljated -· W Benz!Jne vapas 1118 or may be axpeclod ID equallhe acton le'l9l d .Sppm.lhon 

lhe area must be posted wih "" klllawlng WW!1i1g: 

Danger ! 
Benane Cancer Ha:tonl 

Flammable - No Smoking 
Aulhor!ad Personnel Only 

ReepiraiDr ~ulml 

Aepni!By. Company Name: ICS Pasilion: 
On-Sle Safi!ty LW t..- -

ARxMctBy: Company Nlrne: ICS Posiion: 

Page 2 01 2 
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Initial Briefing 

lnddant Nama: 

OpenotiOillll Period Calli: 
From: 

s=BolhWealhor: 

Vlslbillty: 

Waves Height and Ponxt 

Surface Cum!nt: 

- HlreCIIBt ror Nel<l z4 Ho<rs: 

u~ci-Sialk:rl: 

S.OT~ 

Ai"T11f111eratln: 

Tldo Movemont: 

looPIIllllems: 

SUrviseiSinot: 

Genenl lnfonnatlon 

~By: 

Approved By: 

ICS 201·6 

Meteorological Data/Generallnfonnation 

10..~: llme Pll!p8!Wd: 

To: 
~ l Operational Period r"""' From: To: 

~-
!IC5-. 

~Name: ICS-. 
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Initial Briefing 

Incident Name: I Oota "'-"<!: 

Oparatiooal- Dale: J Operational Period ilrne: 
From: To: 

PCS!illle? 
CJ Yes CJNo 

"'lilies: CJYes CJNo 
I Desal>tion or "'uries: 

Spll Locodon: 

Type af 5ubstance: 

Soun:e or 5pot (Valvll. break in ine. ru'*"'", 11Ud<,lll1dlor vessel) 

Eatlm8led Spll Volume: I Estlmllad Spll ...,., 

W...lher. l WndSpoed: 

Couse: {lkllcn<Mn.IICddllnl. sallotage. c<ll""""" 8lldlcr olherl 

(;Umln(SIIuationNamlllva:{Bitel) 

Dirodfonafol"""'""*"' 

Dnaiptlon of !XII--
l'rtlrDnlty lo oensitiYa ..... 

Nearestaa:esa 

~-
Addlllonol itbmatlcn 

SUggestecl- EqUpmont 

~-T-.: 

--
P~By: I Ccrrc>anY None: 

Ai>I><Mid By: ,~-: 

130 

From: 

ICS 201·7 
Initial Site Assessment 

lllme Pnoparod: 

To: 

l WlnCIOireclion: 

IICSPosilloo: 

!""'""""""'' 

-
-

.... 



Initial Briefing 
,,, 

Incident Name: 

OperaliJnal Petiod OaiB: 
From: 

Casual\ies: 
a Yae a No 

lrjuries: 
av .. aNa 

Mecivoc Ordered: 
aves aNa 

Notlllcallon 01 USCG: 

Ship OMlor COrUdBd 

Penlcn 

Tlme 

Data 

TankerSia- aves 

Are: a y,.. 

Flood: aves 

TanlcEr- avos 

Tanker Holed: 
AbovoW-.: aves 

Tanio!< Soalred: aves 

Underway: 0 Yes 

AI~ aY"" a No 

UndarT<w. avos 

Ablgside""""' 0 Yeo 

-
I Sogegatad Balas! Tanks: 

~Tanks~~ 

lnlomal Sbago: 

Lq'olaring EqulprTwt-

~Plan eom-1 Name: 

~By: 

Aj>poYed By: 

I Dale P!oplred: 

OperallonaiP«iod rome: 
To: 

NU'IIberofCasuallles: 

Number at Injuries: 

Ship Opelala' Contadad 

a No 

aNa 

ONo 

aNa 

aNa B-Walef1ina: 

a No 

ONO I Entcullt To: 

DNa 

ONo 

Company Name: 

Canpany Name: 

131 

From: 

0 Yeo ONo 

PhlreNo.: 

I e> Posilon: 

ICS Postion: 

ICS 201-8 
Tanker Information 

I T1me Prepared: 

To: 

C8lgo OWners Contadad 

IRlC 



Incident Action Plan 

~~~-
From: To: 

ICS202 

Incident Objectives/Response Priorities 

,Dale~: 

I Oper8ti:lrlS P!rfod Time: 
From: To: 

General Control Ob ectlves For The Incident 

Attachments ~ rar IAPl 

o - tnddont ObjeciiYft pes 2021 I] ICS Poaition/- Numbora (ICS 205-1) 0 Nr Openolan:s (ICS 200) 

0 Orpllzetlonat ~ Ust pes 20S) I] - "'"" pes 2081 
0 Heotl1 & Sofoty MosNQO (ICS 223) 

0 DMolani~~(ICS204) 0 Location Mop -- Locotion I1CS 209-(3-7)1 0 Environ- Summory (ICS 224) 

0 eom....,tcollons Plan (ICS 2IIS) 0 SlluotlonSIIIIUISutnt!IOIY 
ocs 209 ,_ .. 2 _, 

a Other 

f'rlpared By: I Company Name: IICSPasiicn: 
Planning Seclion Chltf 

AflpraY..s By Incident Commondet (IC): Company Name: 

Appralled By Fedora~ On-5cene C..-cllnotor (F05C): I Date: Ap!"'OW'I By State On-Scene CoordfnatDr I Date: 
(SOSC): 

ICS202101!151 

132 
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-
-

-
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·~ Incident Action Plan ICS203 

klciient Name: 

Oper.ilional Period Dalll: - From: To: 

Incident Commander & Staff - Name 

Incident COmmander(s) 

Deputy 

Se<:UrityOII<:er - 1 DllrioionsiGroupo 

5aletyotlcar Branch oo.ctcr 

Putllc kllonnallan Ollie&- DeptAy 

lialscn Onlcor DMsicn (A-E) Gn>up (1-5) SllpoMsorffasl< Fcn:a leader 

Lsgal OtiiC8f 

Agency Representative 

I 

~ 

I 

Name 

""" 

""' 

Slarli'V Nu ,..,_ 

BnnciiiiD~upo 

Branch~ 

DellutV 
Division (A-E) ~(1-5) SuperiYSodTasl< Fon:e Leader 

"""' 
Planning Sactlon - Name 

CUel 

Oepuly Slagi1g-"'""-

R_,rceolJnit Bnnchll DMsloi!IIGroupo 

I.......,Unil Blanch Dlrecler 

EtMronrnorDI Uril LIIMler Oopi.ty 

Doalml!fllallan Urvt Dlvison(A-E) ~(1-5) SUpeMscdTask I"OICII 1..118!181' 

TecllrlcaiSpocialbts 

Staging-"""-

Air Operations 

SUpport Bnnch 

Finance Section 

!laMe» llnlnch - Nome 

Director CNel 

·-~UnH 
Deputy 

ModlcaiUnil COnlnlc:ls Unit 

-FoodUnH CIUnsllnsuranco Unit 

Pe.,...,eiL\1~ Cos! Unft 
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Incident Action Plan 
lnl:ldontNama: I Dolo f'ropored: 

Openlllonll PeltOd Dallt: From: To: I Oporolicnal - 11me: From: 

DivisiOn: (Alpha/Jill<-*' Deslgna1ion) I Group: (Alpha/Numeric IJooi9natian) 

Resources Assigned This Period {Task Force and Strike Teams} 

TFIST No. Mojor EqUpmont No.ofF'eroalnel RadloFr.q. 

ICS204 

Division/Group Assignment List 

,line~ 

To: I 0 Air OPS 9 ,...... Sl1oro 
0 Oll'shont. 0 Onsl"<lra 0 Q\ Land 

ETD ETA l..or::alian 

-
-
-

Dolal Addlllonal- Aoolgnocl na Ptll'lod on 204-1 and Allach. 

ICSIIM(MOI 

Incident Action Plan 
ICS 204 ..., 
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Division/Group Assignment List 

TFISTNo. 

Health & Safety Orders 
On-Scene~ 

l.ewol: llawl: 
[]Haurdcus [] Nal-Hmrdous %lB. (] Benzene a NoneRI!!Xllded %1..8.. 

Level: 

Cl¥ []~ %lB. 
On-Scene Ternperalllre 

Oulsi:fe Antiont: WlndChil: .I Waler Tamparatura: 

Winds 

SpaedKTS: Olrectlon: ILJ>ngAal. Wealler SlatiDn: 

f'F'E Required 

Winds I Wo!lcsuit I Rospirollr. I GlasseS: I Hard Hat I Footwear. 
[]1!2 []F\j 

~: 

I' niG Dv1slo rouu Communication Summary 
Tasi<Forca Command Frequency Tadlcal FIBQUI!IlC'f ~ Repoater 

P!epndBy: ~Name: ICS Pcsillcn: 

.Ajlpc';ed By: ~yName: ICSPosillon: 

.. 2 012 
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Incident Action Plan JC520~1 

Division/Group Assignment List Continued 

Resources Assianed This Period (Task Force and Strike Teams! 

TFISTNo. MajorEq~ No. d 1'111<mal Rado Fraq. ETD ETA l..oc:atioo 

136 
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""" 
""' 

""" 
.,.,. 

""" 
-~;""" 

"""" 

Incident Action Plan --
~ Potlod Date: 

From: To: 

OMolon: (Alpha/Numeric Designation) 

Branch Olredcr. 

ICS204-2 
Task Force/Strike Teams Personnel 

I Dale P"''ll''"d: .I rome Prepared: 

I Operallcnal Pllriad Time: 
From: To: 

I Gro<Jp: (Aipha'Nmleri:: Deslgr>allon) I o AlrOps 0 Nearsha'e 
0 Dll>hcre 0 Onshonl 0 On land 

Resoun;es Assianed Thl& Period (Task Force and Strike Teams) 

Parsonnal 
T~ 

Tosl< Fon:e Name Blldge No. Needed Drop OII/Pidi-Up 11me Plck-UpiOrop Oil Time 

Sl!io!Team Yes No 

~~~ 
AppnJved By: 

cs"""'"""" 
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Incident Action Plan 

lnnN-= 
Fran: To: 

Basic Radio Channel Utilization 

Asslplenl Flmcticn System 

P~By. I eo"''*'V Name: 

~By. _L Con.,any Name: 

ICS205-

ICS 205 
Incident Radio Communications Plan 

I Time Prepared: 

I ~ Poriodlime: 
Fran: To: 

De!ignllllld 
Chon1ellf'foquency Chec:k·in nme Remart<s 

IICS ~'osition: Communlcollons Unit 

IICS ~lollco- Chief 

138 
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Incident Action Plan 
Position 

Incident Commander 

Deputy 1<:: 

Salo!)IOIIIcer 

Socu1ty Ofticer 

f'() 

Legal otliaJr 

LJaison Olllcer 

Openllons Section Clllet 

Oep..ty Operations Ctdel 

~Operations Manager 

SfagiTij Area Manager 

T:aollFon:oNo. ~ 

Plonnlng Secllon Chief 

Situation Unl Laedar 

Envioomerrt URI Leader 

Rescu-te um l.J!a<ler 

lloaJmont8!lon Lmoder 

Techntcal Specials! 

Logls1lc:s Section Chief 

Corrmlrialtlcn Laedar 

Supply Unt Laedar 

t.ledlcal Uri! leader 

F adilies.1'ood Unit Leader 

Gro<rd SUpport leader 

Porsonnol uno Leader 

Flnonce Section Chlof 

lma/UlSI Unl LaadBr 

Claims Unit leader 

Conlnlcls Unit Leader 

f'nll>ared By: 

~By. 

ICS205-t (MII5) 

Name Phone 

Corr.,any Name: 

~-

139 

ICS 205-1 
ICS Positions/Phone Numbers 

Fax Current Location 

IICS f'Dsitlon: 

IICSPiloition: 



Incident Action Plan 

,~-
To: 

Incident Medical Aid Stations 
Medical Aid Station 

I Operational PiiriOd Time: 
• From: 

Tel~ 

ICS206 
Medical Plan 

I Tlmo Pll!panld: 

To; 

EMT ETT 

Transportation Aasi!Jled/Siani>Y Ambulante Senlioes) 

Nome T~ l\dal"eOS Gnlurd Air Dodar Nunoe EMT ETT 

Ambulance Serlices In Adcition ID AbcMt 

Name Tal l.atab1 EIIIT ETT 

H OSPitals 
Travol Time_ Helpad Blln Cenlar 

Name Talephone/Radlo Adchss Glw1d Air (YIN) (YIN) 

Medical Emerganc:¥_ Procedures 

Proplln!d By; Colr1>IW1Y Name: IICSPosilfon: 
-lcoiiJn!l..eltder 

AppltM!dBy. ~Nome: IICSPosilfon: 
Safely Olflcer 

ICS ......... 
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I 

....... 

.;:.. 

....... 

l t ; ~ 

ltv;ldeot Namo: 

L StateOo-Sc.one~ 

Safety Oftk:er 

J 
Sawrityom....- l 

J 

I 

O~Chlel 

I J I 
I 

Oeputy Opo Chief 

:I I 
I 

I I I J I I 

I I I I I I 
I _I 

I I I I I I 
1 J 

I I I I I I 
I 

I J I I I I 

j t i t } l i i ~ 
' it 

ICS 207 
Oraanization Chart 

OpOiiiiOnal Period o.iii: bpetatlanaf PeriOd llmii: 
From: To: From: To: 

onaoem Commander I Fede<al On-Scene Commender I 

J I I I I 
PIO 

I J 
DeputyiC Legal Oftloer 

I I I J 
Ualson 01llcer 

I J 
l 

Plans Chlel Logistics Chief Finance Chief 

I I l J 

I I I I l J 
J 

I I I I l J 

I I I I J I I 
I 

I I I I I I 
_l I 

I I I I I I 
I 

I I I I I I 
I Pr.panod By. I Ccimpa,YN..ne: -riCs POOIIIon: -- r~ By. -- - TCOmpan----yi'foifne: ICS Poolllon: I 



lnddent Name: 

Ope111fiona! Period 0.18: 

Time 

cmJ 

0100 

t:ml 

0300 

0400 

OBXJ 

OBXJ 

IJ1a) 

0000 

Ci!IX) 

1COO 

1100 

1200 

1300 

1400 

1500 

11Dl 

1700 

11Dl 

1!Dl 

:ml 

2100 

Z<W 

23lJ 

:MOO 

Pn!pan!dBy: 

~By. 

L Data~ 
From: To: 

l Opa:ational Period Tlmo: 

M-.g Pu!pose 

Company Nome: 

Company Neme: 

142 

ICS 208 
Incident Schedule of Meetings 

,T...,~: 

Ftom: To: 

l.oallon 

I IG:>t'OSilior< Situation Stotus UnR 

lCSPoslllon: 

-

.... 



~.- Incident Action Plan 
lncider(Name: 

''II Operallonal Period Date: 
From: To: 

Incident Commander 

Locafion 

Typo ollnddent (!'A.. Moline, Terminal. TUndta. etc.) 

' - Stott OabtiT1ma 

011 Slatus {Estimated 

Dloposj1ion Pnwtous Total + Last12~.= 

T o1a1 00 Lost 

Racovared Liquids 

~n 
NaMalotsperskln 

Chemical DtspeJoiQn 

'~ Blmed lh:o-
IJ!lSI'cre 

otrsn:ln! 

Ollshoro EqUpnont t<eSOli'Q 

Type Previous Total+ Last12~.= 

'*"~ 

,.,. 

Boom Deployad (FI8td) 

Pn!ssure Washers 

VIOJIJII1Trucks 

Btonl- (Sq. FMI) 

Boorn:!(Totalfaat) 

s"""' Balm (Totat Feet) 

Slcimmers (Total) 

v......,.._ (Total) 

ICS 209 Inland 
Situation Status Summary 

1 Data f'IBpnct l TmoP""""'"" 

I OperaticnaiPariod Tlme: 
From: To: 

CostCentar 

Spiller 

Vessel Name 

Cause 

Tolal waste Management (l..isl Quonlities In BBLS./Yards) 

~ Rec<Mnld - Rooovtnd 

OR 

OityLJquids 

I.Jquids 

1 01ly"""ds 

Soldo 

II1IIZIIaOUI 
"""'-"-

Alllllallon Inc. Command Pool Field 

~Spec. 

Total Contract 

IUV1t!IS 

Total 

Sh<nllne Impacts 

Degree ol Cling otalll.tilesAIIec!od ·-- .. -
I R-Spec. 

Cornrlld 

I otllerS 

Total 

Meii!CIOiogy FQI8<IISI: Nelli Oponlllonlll Period 

I V'MCI onct~on &SJ>Oe<l 
T..._.un 

1 .,..nd et>il 

HighT<temme 

Low TldefTme 

lcngA:at. 01-...-
eon-cr -R IO!J(lnSIICen11n Reso.n:llls 

~Center 
Tallis 

Holfccpters -Boom 

Skimmers -
143 



lnddenl Name: I Dale Prapnd: 

~aiPoriodOall!: I Optnlonal Period 11ms: 
From: To: 

Tlll1fM!Illlln: lwntSpm I WlndChl8: l Vlsibllty: I WatarRow: 

Division: I Taslc.Fon:e: Division: 'Task Foree: 

Tine: Time: 

~summary: Prog<ess Summary: 

Boom Deployed: Boom~: 

Oi Colleded: 0~ CoBected: 

' :smety Concerns: Salaly Concerns: 

Pelsonnellllscrapancies: Parsonnal Olsaapancios: 

Equipmenlllisaapancies: Equipment DisCillpancies: 

Task F01te Leader. Task Forte Leader: 

Channa! No.: Channel No.: 

Ccr!l>anY Name: 

144 

ICS 209-1 
Situation Status Update 

I T111111P111p8111d: 

From: To: 

I Sinise: I~ 

DivisiOn: I Task Forte: 

Time: 

Progress Summary: 

Boom lloplajed: 

OR Collected: 

Safety Concerns: 

P.,..,.,el Olsaepancies: 

~~ 

Task Fore& Leader. 

Charnel No.: 

IICSPosAm: Slluatlon Status Unft 

ICS Position: 

-

-

-
-· 

-



Incident Action Plan 
~~m~ 

To: 

Oil S1aiiJS Condilla1 

% E1111i$on: VIscOSity; 

Estlmata<l Amounts, t:«lls 

Localal Site A SlleB Total 

Tolal Oil Loss 

. RA!_cov'd LiqlidS 

Dl!peroed 

8uned 

Slici<Siza 

OUOrlsl!om 

lJnc:ontaNd 
Nallnlllisperslon 

Chemical Dlaperslon 

t:vaporalad_ ~ 

YYea111er CUI'mll 12 Hr. Frcs1 24 Hr. Fn:at 

v.lrd Spood 

Vwtld Direction 
TtrnporabJre 

VIsibility 

Ceiling 

T1de T1me - Ttle Heigl'( 

SaaS111lls 

Reao\mls/Typa ~ A- -~ 
ERV's 

TUga 

AlhtngVessels 

Tenders 

HelloopU!rS 

Akcta~ 

Boom 
!largos 

S1tngo Cap Mbl 

Sldmme"' 
SlanCapMilbl/ll', 

Landilgcnft 

Ughtorlng cmt 

AalsPad< 

General Flernal1<s 

COrnpony Name; 

145 

St;ppl'lglaneoCpon 

PortVIIIdazOpen 

TriSpa<:a 

Ber111slnSeMc:e 

Ber111s0c:cupiod 

Taps Flew 

SllJtlleMn Prtjeded 

Atlllidon 

ShWor 
Aly!oslta 

Agoncioo 

Pu' 

OboeMion'Oiher 

_FLSI>_ Vessel Craw 

Ccln-
RCAC 

CG 
AllEC 
Sl'cnline CleanJp 

Total 

- Type 

Birds 

SaoUcns 

SeaO!Ier.l 
HarblfSeals 

1--

ICS 209-2 Marine 
Situation Status Summary 

I Tome Prepllled: 

From: To: 

Pipeline Operafions -
Yes/No Current 24 Hr. Fn:at 

Time Date 

People 

Vo:oc Field Enroullo 

Wlkllla 

Deecl Srv'd Total 

c~oss 

DispOSal 

Tani<erSlaiUS 



NOTE: One Map Format Is usad for 209-3 thru 201-7. 

*IMPQRTANT. all final copies go to Documentation. 
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Incident Name: 

OpetaJianlll'ollod Dallo: 
Fmm: To: 

Operation Sedicn Ciol: 

Name Cl'a1l Homobase 

IC9.J11(M5) 

I DaiB Prepared: 

I Clpolaticnal Pariod 11me: 
Fmm: 

!Shit 

VeAcleNo. 

147 

ICS 211 
Check In/Out Log 

I Time Pn!pantd: 

To: 
i.J>cation: 

1lme In Tine Out 



lnddeniName: 

Oporaii!NI FWicd DaiB; 
From: To: 

To: COmpany Nama: 

From: Company Name: 

&tjad: 

Messaae 

Slg>Rn: I COrnpanyName: 

Resources Required (To LO!; istics) 
Type of Resoun:e 

(e.g.-.net.Faciltie5,etc.) 
Qudly Localion 

Slgnalln: 

Reply 

I Company Name: 

ICS213twel 

ICS 213 

General Message/Resource Request 

10&1!!~: I''""' l'nlpan!d: 

I_ Operational Pet1cd Tme: 
From: To: 

ICS Poslllon: 

ICS Posilicn: 

lou.: I nme: 

~of~IIOOml 

~~=) Cilia fl.equied- ~~il1!d 

loa: I Tlma: 

IOolo!' I Tlmo: I 

148 

.. 

-
-

-
-
-

--



lnddeotName: 

Operationalf'oriod Dale: 
From: To: 

lJnit Nam..'[)esjgna~cr. 

p ersonnel Roster Assi9!1ed 

Name 

Activity 
Time 

-
F'ro!poredBy. I Canp<wly Nama: 

_lCeloPreplll!!d: 

.I Clperaflcml""""" 1mo: FICI11: 

jlklll Leader (Name & Posillcn): 

ICS Position 

Maja"Events 

.I ~ Position: 

149 

l Time Prepamd: 

To: 

Home Base 

Pogo 01 

ICS 214 
Unit log 



I Unit Name: 

ActivitY L )Q (Continued I 
Time 

150 

ICS 214-1 
Unit Log Continuation 

Paoe: Ot 

'"" 

-
-
-
-

-



....... 
Vl 
....... 

~ ~ l J ' 
Incident Action Plan 
: lnddenl Name: 

Oivlllon/Gtoup 
Or 

Other 
LOCBIIon 

__ .. 

T-Resoun:es Raquirad: 

Tolalfi810t.roH on Hand: 

Talal Reocurt:eo Needed: 

"'-eii"Y- I company Name: 

tc&Zt51M5) 

Roq. 

Holle -Req. 

Have -Roq. 

Have -R8q 

Haw -Req. 

Haw -Req. 

Haw -Raq. 

Haw -R8q --Roq. 

Hove -Req. 

Haw -

i I ' l l 

Dala..._: TmePr_,ed: ~Period Dfo: 
Equiptrwo 

ICSPoolll«<: J Approved By; 

Nell•.: lhla-lso oumrnuyofthe215-1...,.kshNW-

t. ' ~ " ICS 215 
Operational Planning Summary 

Oporalalal Pot1od Time: 
Fron1: To: -

~ 
Roporlilg Arrival 
Locallon Time 

I 

Prepanld By: (Name & Posllion) 

I eo.._,y Nome; .IICSP-



~~Nsne: 
OperalcniiPeriad Dala: 

From: 

Resources Required: 

R: ReqWid 
H: HIM 
N: Need 

OJ Personnel 

L..aiJorenl 

Operlll:n 

T-rs 

Rtloll 

WeldaB 

(!] Backhoes 

.D45Il w/Hoe 

RubborTi'eHoe 

zm45Badcla 

To: 

cs 215-1 
Operational Planning Work Sheet 

I [)ail "-"<~= 'line"-<!: I Opeational- T1mo: 
From: To: 

1--

1--

1--

-
-
-

'---

'---

1--

1--

1-

1--

'---

-
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-

-
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Resources Required : 

[I] Dozers 
R H N R H N R H N R H N R H N 

oe 1--

09 1--

1--

1--

m Loaders 

930w/Fortcs&- I-
9t111l118CWAwtfolb&~ 

I-
9n Trucl<Loader -

-
-

(I] Cranes 

18-<IOTcn~Teaane 1--

1--

!--

-

ru Trenchers 

Dill:hwt1ch -
-
-
-
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Resources Required: 

liJ Dozers 
R H N R H N R H N R H N R H N 

Truck Tradllr r-
45-18' Float 

~· ' 

r-

50-75 Ton Lowboy -
Flatbed r-
Rollback r-
EndOo.mp r-
A,. Truck r-
Fuel Truck r-
Vacuum Truck r-
WaborTruck 1-- -r-

r--

r- -
r--

r- -1--

m Boats 

Airboat r---
Rl>elbolt r-

r--

r--

t--

r--

r-
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Resources Required: 

[I) AlV's 
R H N R H N R H N R H N R H N 

Truck Botmider "--

4-Wheeler -
Snov.ml£line -

r--
r-
r--

r--

[TIJ Pallets 

SmaHTools r-
lea r--
liella>p!Br 5ir9s r--

Emo!goncy Sllelter ;-

Procedlve Cillt1ng -
Oeccn -

-
-
-
r--

r--

r-
r--

f--

r--

-
. -
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Resources Required: 

[]] Skimmers 

""""" 
Komara 

Manta 

l'e<bl 

Rope Mop Pallet wiGen. 

[g] Storage 

55 Gal. Drum 

1000/3000~Tri 

7000ModuTri 

2400 Fast Tank 

10,000Tanker 

Bladder 

-

-· 01 • 

"""""" 

R H N R H N R H N R H N R H N 

-
-
r-

I--

.__ 

.__ 

-
-
f-- -1-

-
- ---1-

1-

-
-
f--

1-

I--

1- --
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-5 ... 
Resources Required : 

[Til Sorbents 
R H N R H N R H N R H N R H N 

Pads (Cariln) I--

Roll (Roll) I--

Boom (Buldle) I--

'"" 
f..-

f..-

-
~ 

f-

I--

f..-

f..-

-

[J] Miscellaneous 

l.hT- I--

Ftlllh l>k Hoal8r 1--

Hebplor 1--

f'lrr4>s 1--

tue f..-

f--

-
-
I--

I--

ICS215-I(M5) 
POQOIOII 
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I~NaM· 
From: 

General lnfonnatlon I Brancl1 Number: I OMsfon Number. 

Resources 
Han 

A. 

B. 

c. 

D. 

E. 

F. 

G. 

H. 

L 

J. 

K. 

L 

M. 

N. 

Sketch2 

To: 

_, 

ICS 216 

Field Resource Status & Demobilization Request 

F!Qm: To: 

I TaskFon:e: I Strike Team: 

Comments 

-

-
-
-

ICS218(WI) 

.,.., 

~ 1. Show- uAulpM, Aw......, De-Mob. or~ 

a. On abldl:altow.......,., ~.,....NMVrnloc:ltloft, whtcl-
~•~loft.ta.t~caetArepart.

 u........,..,... "~· 
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t 

...... 
VI 
1.0 

1 it ~ l l ~ t 1 ~ ii l ' ICS 218 
Support Vehicle Inventory 

lncidenl N81itii: --- TQPersllon P9r1od Dale: I Operational Pef1od l'rne: I 
From: To: From; To: 

.. -··-·- ····-····----·· --- - - -· --·--- -
Agaflcf/Ownet 

Type Make Capadty/Size APSC/Renlal 1.0. Number Locallcn Released To Time 

L 
i 
I Prep8tlld lly. I Company Name: IICS = Support UnH-J Approo~ec~By: I Company Name: IICS Poaltian: I 
ICS211-) 



f 1 

...... 
0'1 
0 

f 

Incident Action Plan ICS220 
Air Operations Summary 

fll1cldentN8mO-:-- ---------------rDale"'-"<~: ITmePrepared: IOperablaiPeriodDate:_ -_ -- jOpera_tionai_-_--Pericxt_-- 111n_., - --] 
i From: _ _ To: _ _ _ From: _ To: __ 

Personnel & Communications 
Pooilion Name 

Nr Openltlona Dlnoctor 

Helia>plar CoordinaiDr 

riMG Wing Coordlnalcr 

Airborne DlapeflllW1I Coord. 

-Support Coord. 

Aviallon Safely Oltlcer 

Aaelgnmont 

l'nlpared Ely: ~__L_Company Name: 
L__ -

ICS220(WII5) 

1 
f ' 

r 1 f J 

Radio Fnoq. 

Fixed Wing (No. & Type) 

Totals 

IICSf'ooMDI: 
----

f 1 f t ~ 

f 

Pl1ano Fax 

Helicopter (No. & "Type) 

___ j~By;_._ 

' 1 

Hellbase l.ocallons: 

I 
! 

l.anding ~ localons: 

TlmeAv- Takeotl Tlme RetumTme He marks 

I Company Name: -- _liCS Posllk>n: 

!" ~ 



t 

...... 
0\ ...... 

l j 

.. --- .. . -
Incident Name: 

Operational Pef1od Date: 

Requested By: 

Marl< For. 

Deivery Location: 

118m Quantity Unll 

1 

2 

3 

4 

5 

.Adlon alran: 

Comments: 

f'nlpared By: 

Approved By: 

AppnJvO<IBy: 

ICS222t-l 

I I l l j 

~ -. -·- ,_ .. - . -·---·-· 

From: To: 
Tille: 

Date Requinld: 

Deoalplion 

i 1 

- ·--·· -
Date~: 

Operational Period Tlme: 
From: 

Time Required: 

Vendor M.R. No. P.O. No. 

Company Name: 

Company Name: 

Company Name: 

l j & " i 
ICS 222 

Supply/Materials Request 

Tll118 Prepared: 

To: 
Data: Time: 

ETA Date: ETA Time: 

Prapored By: 

Unit Total 
MFGPN Cost Coat Staluo Dale Tlmo 

ICS Posltioo: 

IL">! Posi11on: 
Unit Leader 

ICS Position: 
Logistics Sec11on Chief 



Incident Action Plan 

,~~· 
To: 

Maier Hazwds and Rlolcs: 

Narratl'le: 

162 

ICS 223 

Health and Safety Message 

I TrneP_.a 

From: Tc: 

Safolyotllcer 

-

-



Incident Action Plan 
In-Name: 

OpaniCi:nll Porlod De: 
FRX11: To: --[)ala: 

- --fOr Mltigaang ~and CUiur>llmpods: 

--and--
-~Buning, 81ll!lotOIW 

w.. r.lanlgomont 

Ohlr Enviclmenlal Ccncams: 

logiabl Support-

ccmpa;;;; Name: 

163 

-

l Dall ""-<t 

,~-1\'nr. 

JCS 224 
Environmental Unit Summary Sheet 

1'""' "'-""' 
From: To: 



ICS 22E 

Long Term Planni1_!9_Activities Workshee 

lncilerd Name: ,Dolo~ _111me Prapol9d: 

Oponlianal PeriOd Date: l Clpe<alional Period Tlmo: 

From: To: From: To: 

Initial Actions 
ActMty AclivityN811111 Pcoilicn~ 

No1111catk11S Fedoral 

SIBbl 

lDcal 

Sltll Saloty - Cantrd />i Monltnrtng 
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Section 19 - Glossary and Acronyms 

This glossary contains definitions of terms used in this document and are 

frequently used in ICS documentation. 

Agency Representative - Individual assigned to an incident from an 

assisting or cooperating agency who has been delegated full authority to 

make decisions on all matters affecting his/her agency's participation at 

the incident. Agency Representatives report to the Liaison Officer. 

Allocated Resources - Resources dispatched to an incident. 

Assigned Resources -Resources checked-in and assigned work tasks on 

an incident. 

Assignments - Tasks given to resources to perform within a given 

operational period, based upon tactical objectives in the Incident Action 

Plan. 

Assistant - Title for subordinates of the Command Staff positions. The 

title indicates a level of technical capability, qualifications, and 

responsibility subordinate to the primary positions. Assistants may also 

be used to supervise unit activities at camps. 

-

-

Assisting Agency - An agency directly contributing tactical or service -

resources to another agency. 

Available Resources - Incident-based resources that are immediately 

available for assignment. 

Base - The location at which the primary logistics functions are 

coordinated and administered. (Incident name or other designator will be 

added to the term "Base".) The Incident Command Post may be 

collocated with the Base. There is only one Base per incident. 

Branch - The organizational level having functional/geographic 

responsibility for major incident operations. The Branch level is 

organizationally between Section and Division/Group in the Operations 

Section, and between Section and Units in the Logistics Section. 
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Camp - A geographical site, within the general incident area, separate 
from the base, equipped and staffed to provide sleeping areas, food, 
water, and sanitary services to incident personnel. 

Check-in - The process whereby resources first report to an incident 
response. Check-in locations may include: Incident Command Post 
(Resources Unit), Incident Base, Camps, Staging Areas, Helibases, and 
Division/Group Supervisors (for direct line assignments). 

Chief - The ICS title of individual responsible for command of 
functional sections: Operations, Planning, Logistics, and 
Finance/ Administration. 

Command - The act of directing, ordering, and/or controlling resources 
by virtue of explicit legal, agency, or delegated authority. May also refer 
to the Incident Commander/Unified Command. 

Command Post - See Incident Command Post. 

Command Staff - The Command Staff consists of the Information 
Officer, Safety Officer, and Liaison Officer, who report directly to the 
Incident Commander. They may have an assistant or assistants, as 
needed. 

Communications Unit - A vehicle (trailer or mobile van) used to 
provide the major part of an incident Communications Center. 

Cooperating Agency -An agency supplying assistance other than direct 

tactical, support, or service functions or resources to the incident control 

effort (e.g., Red Cross, telephone company, etc.) 

Cost Unit- Functional unit within the Finance/Administration Section 
responsible for tracking costs, analyzing cost data, making cost 
estimates, and recommending cost-saving measures. 

Decontamination - The process of removing or neutralizing 
contaminants that have accumulated on personnel and equipment. 
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Deputy - A fully-qualified individual who, in the absence of a superior, 

could be delegated the authority to manage a functional operation or 

perform a specific task. In some cases, a Deputy could act as relief for a 

superior, and, therefore, must be fully qualified in the position. Deputies 

can be assigned to the Incident Commander, General Staff, and Branch 

Directors. 

Demobilization Unit - Functional unit within the Planning Section 

responsible for assuring orderly, safe, and efficient demobilization of 

incident resources. 

Director - The ICS title for individuals responsible for supervising a 

Branch. 

Dispatch - The implementation of a command decision to move 

resources from one place to another. 

Dispatch Center - A facility from which resources are directly assigned 

to an incident. 

Division - The organizational level having responsibility for operation 

within a defined geographic area or with functional responsibility. The 

Division level is organizationally between the Task Force/Strike Team 

and the Branch. (See also "Group".) 

Documentation Unit - Functional unit within the Planning Section 

responsible for collecting, recording, and safeguarding all documents 

relevant to the incident. 

Emergency Operations Center (EOC) - A predesignated facility 

established by an agency or jurisdiction to coordinate the overall agency 

or jurisdictional response and support to an emergency response. 

Facilities Unit - Functional unit within the Support Branch of the 

Logistics Section that provides fixed facilities for the incident. These 

facilities may include the Incident Base, feeding areas, sleeping areas, 

sanitary facilities, etc. 
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Federal On-Scene Coordinator (FOSC)- The predesignated Federal 

On-Scene Coordinator operating under the authority of the National 

Contingency Plan (NCP). 

~ Field Operations Guide (FOG) - A pocketsize manual of guidelines 

regarding application of the Incident Command System. 

Finance/Administration Section - The Section responsible for all 

incident costs and financial considerations. Includes the Time Unit, 

Procurement Unit, Compensation/Claims Unit, and Cost Unit. 

Food Unit - Functional unit within the Service Branch of the Logistics 

Section responsible for providing meals for incident personnel. 

Function - In ICS, function refers to the five major activities in the ICS, 

i.e., Command, Operations, Planning, Logistics, and 

Finance/Administration. The term function is also used when describing 

the activity involved, e.g., ''the planning function". 

General Staff- The group of incident management personnel comprised 

of: Incident Commander, Operations Section Chief, Planning Section 

Chief, Logistics Section Chief, and Finance/Administration Section 

Chief. 

Geographic Information System (GIS) - An electronic information 

".. system that provides a geo-referenced data base to support management 

decision-making. 

Ground Support Unit - Functional unit within the Support Branch of 

the Logistics Section responsible for fueling, maintaining, and repairing 

vehicles, and the ground transportation of personnel and supplies. 

Group - Groups are established to divide the incident into functional 

areas of opemtion. Groups are composed of resources assembled to 

perform a special function not necessarily within a single geographic 

division. (See Division.) Groups are located between Branches (when 

activated) and Single Resources in the Operations Section. 
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Incident Action Plan (lAP) - The Incident Action Plan, which is 
initially prepared at the first meeting, contains general control objectives 
reflecting the overall incident strategy, and specific action plans for the 
next operational period. When complete, the Incident Action Plans will 
include a number of attachments. 

Incident Area - Legal geographical area of the incident including 
affected area(s) and traffic route(s) to corresponding storage and disposal 
sites. 

Incident Base - See Base. 

Incident Commander (IC) - The individual responsible for managing 
all incident operations. 

Incident Command Post (ICP) - The location at which the primary 
command functions are executed; may be collocated with the incident 
base. 

Incident Command System (ICS) - A standardized on-scene 
emergency management system specifically designed to allow its user(s) 
to adopt an integrated organizational structure equal to the complexity 
and demands of single or multiple incidents, without being hindered by 
jurisdictional boundaries. 

Incident Communication Center The location of the 
Communications Unit and the Message Center. 

Incident Objectives - Statements of guidance and direction necessary 
for the selection of appropriate strategies, and the tactical direction of 
resources. Incident objectives are based on realistic expectations of what 
can be accomplished when all allocated resources have been effectively 
deployed. Incident objectives must be achievable and measurable, yet 
flexible enough to allow for strategic and tactical alternatives. 

Information Officer (10) - A member of the Command Staff ... 
responsible for providing incident information to the public and news 
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media or other agencies or organizations. There is only one Information 
Officer per incident. The Information Officer may have assistants. 

Joint Information Center (JIC)- A facility established within, or near, 
the Incident Command Post where the Information Officer and staff can 
coordinate and provide incident information to the public, news media, 
and other agencies or organizations. The JIC is normally staffed with 
representatives from the FOSC, SOSC and the RP. 

Leader - The ICS title for an individual responsible for a Task 
"" Force/Strike Team or functional Unit. 

Liaison Officer (LO) - A member of the Command Staff responsible 
for coordinating with stakeholder groups and representatives from 
assisting and cooperating agencies. 

Logistics Section - The Section responsible for providing facilities, 
services, and materials for the incident. 

Managers - Individuals within ICS organizational units who are 
assigned specific managerial responsibilities (e.g., Staging Area Manager 
or Camp Manager). 

Medical Unit - Functional unit within the Service Branch of the 
Logistics Section responsible for developing the Medical Plan, and for 
providing emergency medical treatment for incident response personnel. 

Message Center - The message center is part of the Communications 
Center and collocated with or adjacent to it. It receives, records, and 
routes information about resources reporting to the incident, resource 
status, and handles administration and tactical traffic. 

Natural Resource Damage Assessment (NRDA) - The process of 
collecting and analyzing information to evaluate the nature and extent of 
injuries resulting from an incident, and determine the restoration actions 
needed to bring injured natural resources and services back to baseline 
and make the environment whole for interim losses. (15 CFR 990.30) 
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Operational Period - The period of time scheduled for execution of a 

given set of operational actions specified in the Incident Action Plan. 

Operational Periods can be various lengths, usually not over 24 hours. 

Operations Section - Responsible for all operations directly applicable 

to the primary mission. Directs unit operational plans preparation, 

requests or releases resources, makes expedient changes to the Incident 

Action Plan (as necessary), and reports such to the Incident Commander. 

Includes the Recovery and Protection Branch, Emergency Response 

Branch, Air Operations Branch, and Wildlife Branch. 

Planning Section - Responsible for collecting, evaluating, and 

disseminating tactical information related to the incident, and for 

preparing and documenting Incident Action Plans. The section also 

maintains information on the current and forecast situation, and on the 

status of resources, assigned to the incident. Includes the Situation, 

Resource, Environmental, Documentation, and Demobilization Units, 

and Technical Specialists. 

Procurement Unit- Functional unit within the Finance/Administration 

Section responsible for fmancial matters involving vendor contracts. 

Qualified Individual (QI) -The person authorized by the responsible 

part to expend funds and obligate resources. 

Regional Response Team (RRT) - A Federal response organization, 

consisting of representatives from specific Federal and state agencies, 

responsible for regional planning and preparedness before an oil spill 

occurs and for providing advice to the FOSC in the event of a major or 

substantial spill. 

Reporting Location - Any one of six facilities/locations where incident 

assigned resources may be checked in. The locations are: Incident 

Command Post - Resources Unit, Base, Camp, Staging Area, Helibase, 

or Division/Group Supervisors (for direct line assignments).Check-in for 

each specific resource occurs at one location only. 

Resources Unit - Functional unit within the Planning Section 

Iii«. 

responsible for recording the status of resources committed to the "'« 
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incident. The Unit also evaluates resources currently committed to the 
incident, the impact that additional responding resources will have on the 
incident, and anticipated resource needs. 

·' Responsible Party (RP) - The owner/operator of the vessel or facility 
that is the spill source. 

Safety Officer (SO) - A member of the Command Staff responsible for 
monitoring and assessing safety hazards or unsafe situations, and for 
developing measures for ensuring personnel safety. The Safety Officer 
may have assistants. 

Service Branch - A Branch within the Logistics Section responsible for 
service activities at the incident. Includes the communications, Medical, 
and Food Units. 

Site Safety and Health Plan (SSHP) - Site-specific document required 
by state and Federal OSHA regulations and specified in the Area 
Contingency Plan. The SSHP, at minimum, addresses, includes, or 
contains the following elements: health and safety hazard analysis for 
each site task or operations, comprehensive operations work plan, 
personnel training requirements, PPE selection criteria, site-specific 
occupational medical monitoring requirements, air monitoring plan, site 
control measures, confmed space entry procedures (if needed), pre-entry 
briefings (tailgate meetings, initial and as needed), pre-operations 
commencement health and safety briefing for all incident participants, 
and quality assurance of SSHP effectiveness. 

Situation Unit- Functional unit within the Planning Section responsible 
for collecting, organizing, and analyzing incident status information, and 
for analyzing the situation as it progresses. Reports to the Planning 
Section Chief. 

Stakeholders - Any person, group, organization affected by, and having 
a vested interest in, the incident and/or the response operation. 

State On-Scene Coordinator (SOSC) - The predesignated State On­
Scene Coordinator. 
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Strike Team - Specified combinations of the same kinds and types of 

resources, with common communications and a leader. 

Supply Unit - Functional unit within the Support Branch of the 

Logistics Section responsible for ordering equipment and supplies 

required for incident operations. 

Support Branch -A Branch within the Logistics Section responsible for 

providing personnel, equipment, and supplies to support incident 

operations. Includes the Supply, Facilities, Ground Support, and Vessel 

Support Units. 

Task Force - A group of resources with common communications and a 

leader assembled for a specific mission. 

Technical Specialists - Personnel with special skills who can be used 

anywhere within the res organization. 

Time Unit- Functional unit within the Finance/Administration Section 

responsible for recording time for incident personnel and hired 

equipment. 

Unified Command (UC)- A unified team that manages an incident by 

establishing a common set of incident objectives and strategies. This is 

accomplished without loss or abdication of agency nor organizational 

authority, responsibility, nor accountability. 
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ACP 
BBL 
CFR 
COTP 
CWA 
DEQ 
DOl 
DOT 
EOC 
EMS 
EPA 
FOSC 
FWPCA 
GIS 
HAZMAT 
HAZWOPER 
lAP 
IC 
ICP 
ICS 
JIC 
MSDS 
NCP 
NIIMS 
NOAA 
NRDA 
NRC 
OPA'90 
osc 
OSHA 
OSRO 
PFD 
PPE 
PREP 
QI 
RCRA 
RP 
RRT 
SCBA 

ACRONYMS 

Area Contingency Plan 
Barrel - 42 gallons 
Code ofFederal Regulations 
USCG Captain of the Port 
Clean Water Act 
Department of Environmental Quality 
Department oflnterior 
Department of Transportation 
Emergency Operations Center 
Emergency Medical Services 
Environmental Protection Agency, US 
Federal On-Scene Coordinator 
Federal Water Pollution Control Act 
Geographic Information System 
Hazardous Materials 
Hazardous Waste Operations and Emergency Response 
Incident Action Plan 
Incident Commander 
Incident Command Post 
Incident Command System 
Joint Information Center 
Material Safety Data Sheet 
National Contingency Plan 
National Interagency Incident Management System 
National Oceanic and Atmospheric Administration 
National Resource Damage Assessment 
National Response Center 
Oil Pollution Act of 1990 
On-Scene Coordinator 
Occupational Safety and Health Administration 
Oil Spill Response Organization 
Personal Flotation Devices 
Personal Protective Equipment 
National Preparedness Response Exercise Program 
Qualified Individual 
Resource Conservation and Recovery Act 
Responsible Party 
Regional Response Team 
Self-Contained Breathing Apparatus 
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SONS 
sosc 
SPCC 
SUPSALV 
TSC 
ucs 
ULSD 
USCG 
voss 

Spill ofNational Significance 
State On-Scene Coordinator 

Page2 

Spill Prevention Control and Countermeasures Plan 

US Navy Supervisor of Salvage 
Treatment, Storage and Disposal 

Unified Command System 
Ultra Low Sulfur Diesel 
United States Coast Guard 
V esse Is of Opportunity Skimming Systems 
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CINIZA REFINERY 
Gallup,NM 

EMERGENCY RESPONSE 
ACTION PLAN 

As Part ofOPA '90 FRP 
In Compliance with 

U.S. EPA 40 CFR 112.20 

To Report an Oil Spill, Call the 
National Response Center at 

1-800-424-8802 

Or log on at 
www.nrc. uscg.mil 


