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Appendix B

Activity ID | CLIN  [Task Name Duration Start Finish
Sub-CLIN
Q2[Q3[aq4 2c?111\ Q2la3la4 2C§)112\Q2 [Q3 [ Q4 2(:?113|Q2 [Q3 [ Q4 2C())11£\1Q2 Q3 [ Q4 2Q0115\Q2 [
0 2001 Kirtland Air Force Base Environmental Remediation Services at Bulk Fuels 1610 days Thu 9/30/10 Wed 2/25/15 e e €
Facility (BFF)
1 Task Order Award/Notice to Proceed 0 days Thu 9/30/10 Thu 9/30/10 —-9/30
2 Project Kick-Off Meeting 1day Mon 10/11/10 Mon 10/11/10 B
3 Submit Well Permit Application 0 days Fri 10/29/10 Fri 10/29/10 )¢ 10/29
4 2001AA Project Management Plan (PMP) and Quality Assurance Surveillance Plan (QASP) 103 days Thu 9/30/10 Mon 1/10/11 p—
12 2001AB Site Plans in Accordance w / Performance Work Statement (PWS) and Community 1554 days Thu 9/30/10  Wed 12/31/14 A ———
Relations
13 Community Relations Plan (CRP) 170 days Thu 9/30/10 Fri 3/18/11 PU——
23 Community Relations 1554 days Thu 9/30/10 Wed 12/31/14 T EEE——~
99 Pre-Remedy Monitoring Work Plan, Health and Safety Plan (HASP), Quality 179 days Thu 9/30/10 Sun 3/27/11 -
Assurance Project Plan (QAPP)
100 Prepare Draft Pre-Remedy Monitoring Work Plan, HASP, QAPP 44 days Thu 9/30/10 Fri 11/12/10 g
101 Army/Air Force Review 12 days Sat 11/13/10  Wed 11/24/10 Dl
102 Army/Air Force Approval of Draft 0days Wed 11/24/10  Wed 11/24/10 11724
103 Respond to Army/Air Force Comments - Pre-Remedy Monitoring Work Plan 35days Thu 11/25/10  Wed 12/29/10
104 Commander's Review 33days  Thu 12/30/10 Mon 1/31/11 l
105 Commander's Approval 0 days Mon 1/31/11 Mon 1/31/11 4>11/31
106 Submit To Regulators 0 days Thu 2/3/11 Thu 2/3/11 023
107 Regulator/Stakeholder Review 45 days Fri 2/4/11 Sun 3/20/11 ;1
108 Prepare Final Pre-Remedy Monitoring Work Plan, HASP, QAPP 7 days Mon 3/21/11 Sun 3/27/11 [Il
109 Regulator/Stakeholder Approval of Final 0 days Sun 3/27/11 Sun 3/27/11 & 3/27
110 Vadose Zone, Groundwater and Interim Measures Work Plans - Part | 136 days Thu 9/30/10 Sat 2/12/11 Pr—p
137 Vadose Zone, Groundwater and Interim Measures Work Plans - Part Il 180 days Thu 3/24/11 Mon 9/19/11 p—
159 Light Non-Aqueous Phase Liquid (LNAPL) Containment Work Plan 174 days Thu 9/30/10 Tue 3/22/11 pr———
Task | ] Milestone . Rolled Up Critical Task | | Split Group By Summary —~ p———
Frolect. Kittand Air Force Base ENVIro|  ritical Task i | Summary P———  Rolled Up Milestone < External Tasks l | Deadline !
Progress s Rolled Up Task [ ]  Rolled Up Progress e Project Summary PE—
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17 2001BA Pre-Remedy Quarterly Monitoring and SVE Operation FY 2011 606 days Thu 9/30/10 Sun 5/27/12 P ——

172 Air Permitting 93 days Thu 9/30/10 Fri 12/31/10

173 SVE System Operation 365 days Sat 1/1/11 Sat 12/31/11 |

174 Monthly Ground Water Level & LNAPL Measurements 365 days Sat 1/1/11 Sat 12/31/11 |

175 Quarterly Soil Gas Sampling 365 days Sat 1/1/11 Sat 12/31/11 |

176 Quarterly Groundwater Sampling 365 days Sat 1/1/11 Sat 12/31/11 |

177 Quarterly Pre-Remedy Reports 423 days Fri 4/1/11 Sun 5/27/12

178 Prepare Draft Quarterly Pre-Remedy Monitoring Report 14 days Fri 4/1/11 Thu 4/14/11 —

179 Army/Air Force Review 30 days Fri 4/15/11 Sat 5/14/11 ’D%l

180 Army/Air Force Approval 0 days Sat 5/14/11 Sat 5/14/11 015/14

181 Prepare Draft Final Quarterly Pre-Remedy Monitoring Report 7 days Sun 5/15/11 Sat 5/21/11

182 Regulator/Stakeholder Review 45 days Sun 5/22/11 Tue 7/5/11 %l

183 Regulator/Stakeholder Approval 0 days Tue 7/5/11 Tue 7/5/11 017/5

184 Prepare Final Quarterly Pre-Remedy Monitoring Report 7 days Wed 7/6/11 Tue 7/12/11

185 Regulator/Stakeholder Review 45 days Wed 7/13/11 Fri 8/26/11

186 Regulator/Stakeholder Approval 0 days Fri 8/26/11 Fri 8/26/11 & 8/26

187 Prepare Draft Quarterly Pre-Remedy Monitoring Report 14 days Fri 7/1/11 Thu 7/14/11

188 Army/Air Force Review 30 days Wed 7/13/11 Thu 8/11/11

189 Army/Air Force Approval 0 days Thu 8/11/11 Thu 8/11/11 018/11

190 Prepare Draft Final Quarterly Pre-Remedy Monitoring Report 7 days Fri 8/12/11 Thu 8/18/11

191 Regulator/Stakeholder Review 45 days Fri 8/19/11 Sun 10/2/11 ll

192 Regulator/Stakeholder Approval 0 days Sun 10/2/11 Sun 10/2/11 0110/2

193 Prepare Final Quarterly Pre-Remedy Monitoring Report 7 days Mon 10/3/11 Sun 10/9/11

194 Regulator/Stakeholder Review 45 days Mon 10/10/11  Wed 11/23/11 lll

195 Regulator/Stakeholder Approval 0days Wed 11/23/11 Wed 11/23/11 & 11/23

196 Prepare Draft Quarterly Pre-Remedy Monitoring Report 14 days Sat 10/1/11 Fri 10/14/11

Task | ] Milestone . Rolled Up Critical Task | | Split Group By Summary —~ p———
Frolect. Kittand Air Force Base ENVIro|  ritical Task i | Summary P———  Rolled Up Milestone < External Tasks l | Deadline !
Progress s Rolled Up Task [ ]  Rolled Up Progress e Project Summary PE—
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197 Army/Air Force Review 30 days Sat 10/15/11 Sun 11/13/11 Ijl
198 Army/Air Force Approval 0days  Sun 11/13/11 Sun 11/13/11 0111/13
199 Prepare Draft Final Quarterly Pre-Remedy Monitoring Report 7 days Mon 11/14/11 Sun 11/20/11
200 Regulator/Stakeholder Review 45days Mon 11/21/11 Wed 1/4/12
201 Regulator/Stakeholder Approval 0 days Wed 1/4/12 Wed 1/4/12 011/4
202 Prepare Final Quarterly Pre-Remedy Monitoring Report 7 days Thu 1/5/12 Wed 1/11/12
203 Regulator/Stakeholder Review 45 days Thu 1/12/12 Sat 2/25/12 lll
204 Regulator/Stakeholder Approval 0 days Sat 2/25/12 Sat 2/25/12 & 2/25
205 Prepare Draft Quarterly Pre-Remedy Monitoring Report 14 days Sun 1/1/12 Sat 1/14/12
206 Army/Air Force Review 30 days Sun 1/15/12 Mon 2/13/12 %
207 Army/Air Force Approval 0 days Mon 2/13/12 Mon 2/13/12 012/13
208 Prepare Draft Final Quarterly Pre-Remedy Monitoring Report 7 days Tue 2/14/12 Mon 2/20/12
209 Regulator/Stakeholder Review 45 days Tue 2/21/12 Thu 4/5/12 ll
210 Regulator/Stakeholder Approval 0 days Thu 4/5/12 Thu 4/5/12 014/5
211 Prepare Final Quarterly Pre-Remedy Monitoring Report 7 days Fri 4/6/12 Thu 4/12/12
212 Regulator/Stakeholder Review 45 days Fri 4/13/12 Sun 5/27/12 ll
213 Regulator/Stakeholder Approval 0 days Sun 5/27/12 Sun 5/27/12 & 5/27
214 Monthly Project Status Report (PSR) 373 days Tue 2/1/11 Wed 2/8/12 PE———
270 2001BB Pre-Remedy Quarterly Monitoring and SVE Operation FY 2012 422 days Sun 1/1/12 Mon 2/25/13 PE——
373 2001BC Pre-Remedy Quarterly Monitoring and SVE Operation FY 2013 421 days Tue 1/1/13 Tue 2/25/14 PE———
476 2001BD Pre-Remedy Quarterly Monitoring and SVE Operation FY 2014 421 days Wed 1/1/14 Wed 2/25/15 PE—
579 2001CA Complete Investigation at BFF Vadose Zone 597 days Mon 12/27/10 Tue 8/14/12 P
635 2001CB Complete Investigation for BFF Groundwater 1003 days Tue 2/1/11  Wed 10/30/13 L e EE—
" 2001DA Installation of Interim Measure (IM) for Light Non-Aqueous Phase Liquid (LNAPL) 1346 days Tue 3/15/11 Thu 11/20/14 o —————————,
848 2001EA Interim Measure (IM) for Vadose Deep / Shallow Zone 461 days Mon 2/14/11 Sat 5/19/12 (P
903 2001GA  Groundwater IM 655 days Sun 2/13/11  Wed 11/28/12 P ———
Task | ] Milestone . Rolled Up Critical Task | | Split Group By Summary —~ p———
Frolect. Kittand Air Force Base ENVIro|  ritical Task i | Summary P———  Rolled Up Milestone < External Tasks l | Deadline !
Progress s Rolled Up Task [ ]  Rolled Up Progress e Project Summary PE—
Kirtland AFB BFF Page 3 of 3 February 2011

Pre-Remedy Monitoring Work Plan

KAFB-010-0007.doc




APPENDIX B

THIS PAGE INTENTIONALLY LEFT BLANK

Kirtland AFB BFF February 2011
Pre-Remedy Monitoring Work Plan KAFB-010-0007.docx





